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1. CTPYKTYPA CAMOCTOSITEJIbHON PABOTHI

CamocrosarenbHass pabora (CP) cTtyneHToB — ocobast ¢popma opraHu3aiuu
y4eOHOTro Tpoliecca, KOTopasi OCyIIeCTBIIsIETCSl 0€3 MPSIMOi MOMOIIH MpernojaBaTe-
JS ¥ TPEJICTaBIseT COOOW TIAaHUPYEMYI0O U METOAMYECKH HaNpaBISIEMYIO JIes-
TEIBHOCTh CTYACHTOB, OPHUCHTHPOBAHHYIO HA JOCTHKEHHE KOHKPETHOTO PEe3ylb-
TaTa — OBJAJCHUEC HHCTPYMEHTAPHEM MPOEKTHOTO MEHEKMEHTA.

CamocrosiTenbHas paboTa — BakKHAS 4aCTh y4eOHOTO MPOIECCa, MOCKOIbKY
MO3BOJISET CTYACHTY CHCTEMAaTH3MpPOBATh TOJYYCHHBIC 3HAHHS 10 HM3ydaeMOU
TUCITUTUIMHE, a TPEToJaBaTeNio - MPOBEPUTh KAYECTBO JTHX 3HAHUH, BBHISBUTH
CIIOCOOHOCTH CTYyJIEHTa K CaMOCTOSITEIIbBHOMY MBIIUICHUIO, KPUTHYECKOMY aHa-
U3y, K YMEHHUIO OTOMpaTh HYXHBIM MaTepuall, (opMyIHpOBaTh BBIBOJBI, IMPE-
JIOKEHUS W PEKOMEHJAIMH TI0 TMPEAMETY H3YyYEeHHsI M IPOKOHTPOJIUPOBATh yMe-
HHUE CTYJCHTa TPaBWILHO OPTaHW30BATh CBOK pPabOTy u 0pOpMHTH €€ pe3yibTa-
THI.

CamocrosiTenbHasi paboTa CTyI€HTOB, B COOTBETCTBHH C YUY€OHBIM TUIAHOM U
¢ paboyeil mporpaMMol AUCIUIIITUHBI COCTOUT U3 CIEAYIONIUX Pa3/IeNoB:
1) u3y4eHue JONMOJTHUTEIHLHOI0 TEOPETHYECKOT0 MATEPUAJIA TI0 TEeMaM JIEKIIHIA;
2) BHeceHHe U3MEHEHHiI B KOHCHEKTHI JIEKIHii M0 TeMaM Kypca, B COOTBETCT-
BUU C U3MCHCHHSIMHU B COBPEMEHHBIX CIIOCO0AX YMPABICHHS TMPOCKTaAMH, JCHCT-
BYIOIIIUM 3aKOHOJIATEIHCTBOM M MPOUCXOISAITUMU HHHOBAIIMOHHBIMH MPOIECCAMU;
3) moAroToBKa K NMPAKTHYECKHUM 3aHSITUSIM. M3yYCHHE TCOPETUUYECKOTO MaTe-
puana mo TeMaMm MPaKTUYECKHUX 3aHATHN C MCIOJIh30BAHUEM TEKCTOB JICKIIUN U pe-
KOMEH/IyEMOM METOAMYECKOH JIMTEepaTyphl; 03HAKOMIICHHE C 3aKOHOIATEIbHBIMH,
HOPMAaTUBHBIMH JIOKYMCHTAMH, PETJIAMCHTUPYIOITUMH TPOIIECC YIIPABICHUS IPO-
eKTaMM;, U3ydeHue nmpoOIeMHON nH(OpPMAIH 110 BONIPOCAM WHUIIUAIINHA, YIKOHOMHU-
YECKOW OICHKH, IJITAHUPOBAHUS, pean3alli, KOHTPOJISI M 3aKPBITHS MPOCKTA; 3a-
BEPIIICHNUE 3aJ]aHUH, BBITIOJHACMBIX HA MPAKTUYCCKUX 3aHITHUSAX; OBJIAJICHUE MPaK-
TUYECKUMH HaBBIKAMH TPUMEHEHHUS MPOTPAMMHBIX KOMILJIEKCOB B YIMPaBICHUU

IIPOEKTaMH.



4) nuzyuenue TeM (BONMPOCOB) TEOPETHYECKON YacTH Kypca, OTBOAMMBIX Ha ca-
MOCTOSITEJIbHYIO IPOPAOOTKY.

5) moAroToBKa K 3K3aMeEHYy.

2. METOJIUKA PEAJIN3AIIMA CAMOCTOSITEJIBHOM PABOTHI 11O
N3YUEHUIO TEOPETHYECKOI'O MATEPUAJIA

2.1. MeToguueckne yKa3aHus Mo u3y4eHu1o Tembl 1 «BBeaeHue B AMCHUIIIU-
HY»

[Ipu uzydyenuu Tembl | «BBeneHue B AUCHUIUIMHY» CTYJICHTaM CIEIyET
UMETh B BHUJY, UYTO 3/I€Ch MPUBOIATCS 0a30BBbIC CBEIACHHS, KACAIOIIHMECS MOHSATHUS
«YnpaBieHue MpoeKTaMu» U €ro pojv B MHHOBAIIMOHHOM TMpoiiecce. Marepuaa,
COJICPIKAIIETOCs B TEKCTaX JICKIIUH, BIIOJHE JOCTATOYHO JUISl TOTO, YTOOBI OCBOUTH
OCHOBHBIC ITOHSTHSL.

Marepuan pasnena 1 mocBsimieH OOIIMM BOMPOCaM YIIPABICHUS MPOCKTAMH.
W3nararorcs nenu, 3aj1auyn Kypca, OpraHu3aliys CaMOCTOATEIIbHOM paboThl CTYACH-
TOB, MOJTOTOBKA UTOTOBOTO 3a/JaHusl, OlleHKa Kypca. OnuchiBaeTCs KpaTKasi UCTO-
pUsi BOSHUKHOBEHUSI METOJOB yIIPABJICHUS MPOCKTAMM.

OO6mue BOMPOCHI YIPaABICHUS MPOCKTAMH OMNPEISSIOT POJdb U MECTO U3Y-
4aeMOM JTUCHUILIMHBI, CBS3b YIPABICHUS IPOCKTAMHU C APYTUMHU YIIPABICHUECKUMHU
JTUCHUTUIMHAMU. [[J711 3TOro Jaercsl MOHATHE MPOEKTa, MPU3HAKU MPOEKTA, PUBO-
JTCS TpeOOBaHUsI K MEHEKEPY MPOEKTa, KPATKO OMUCHIBAIOTCS HABBIKU OOIIETO
MEHEKMEHTA: JIMACPCTBO, B3aUMOJICHCTBUE, YMEHHUE BECTU IEPETOBOPHI, pa3pe-
1aTh KOH(JIMKTHI.

Heobxoaumo o6patuth BHUMaHUE Ha MUQBI, paCTIPOCTPAHCHHBIE CPEIN KOM-
MaHui, BHEAPSIOMMX MPOCKTHOE YIIpaBJI€HHWE, KOTOPbIE€ MOTYT MPUBECTU K HCKa-
YKEHHOMY TTOHUMAHUIO TEOPETUUYECKUX ACTIEKTOB YIIPABIICHHUSI.

Jlnst Toro 4toObl 3(PEKTUBHO HCMOIB30BATh HHCTPYMEHTHI MPOEKTHOTO
yIpaBieHUs] B TMPAKTUUECKON JEATEILHOCTH, HEOOXOIUMO MOHUMATh pojib CraH-

napta PMI (Project Management Institute), KOTOpBI HE SIBISETCS METOJIOM YMpaB-



JICHUA, a OIPCACIIACT O6I]_II/I€ MOHATHA W IIpaBUJid, IMO3BOJIAIOIIHUC YIIPABJICHIIAM

06H_IaTBCH Ha OAHOM A3BIKC.

2.2. Meroauyeckne YKa3aHUA MO0 U3y4eHUI0 TeMbl 2 «CTpyKTypHu3anus NpoeK-

Ta»

[Ipy m3yyeHUM AAHHOW TEMBI, CTYJIEHTHI JOJDKHBI pa3o0paTbcsi B MOHATHU
CTPYKTYPHU3aLlMM IIPOEKTA, KOTOPOE SIBIAETCS KPAacyroJIbHbIM KAMHEM CHUCTEMHOIO
ynpasiaeHus: npoekramu. CucteMHbIl ynpasieHel GOpMUPYETCsl KaK CHELHATUCT,
CIOCOOHBIM yIPOCTUTh MCXOJHYIO 3aJady, pas3joXUThb €€ Ha OTHAEIbHbIE, Ooliee
IIPOCTO yIpaBisieMble KOMIIOHEHTBI. Mepapxuueckas AEKOMIO3ULIMS IPOEKTa Ha
COCTaBHBIE YaCTU (BJIEMEHTHI, MOJIYJIH), BBIACICHUE M0/13a/1a4 NMPOEKTa oOecredn-
BaeT (hOPMUPOBAHHUE LIETOCTHOU CTPYKTYpbl MPOEKTA, OPUEHTUPOBAHHOM Ha JOC-
THKEHUE LICJIEH POEKTa.

JInst mydmero NOHUMaHUS CyTH IIPUBEIECHBI HEKOTOPBIE MOCTYNaThl MPOEKT-
HOT'O yIPaBJIEHUs, MO3BOJLIIOIINAE OTCEYb 3aBEJOMO HEBEpHBIE IIaru. B kauectse
NEPBOro mara He00X0JUMMO HAYUYHUTHCS BBIACIATH JIOTHUYECKH 00OCHOBAaHHBIE 3TAIbI
IIPOEKTA, KAXKJbIM U3 KOTOPHIX 3aKAHUYMBACTCSA 3HAYMMBIM U U3MEPUMBIM pE3yJIbTa-
TOM.

Brigenenre nojacucteM ynpaBieHHUs! IPOEKTOM 00€CIIEeYUBAET IPYNIUPOBKY
GyHKIMI ynpaBiaeHus (HanmpuMmep, B OTAEIbHYIO CUCTEMY BBIACIISETCS YIPABICHUE
(uHaHCAMM U BCE, UTO C ITUM CBSI3aHO).

OdyeHp Ba)XHO MOHATH CyTh MHTETPALMOHHOM ITOJACUCTEMBI YIIPABICHHS —
OYEHb CIIOKHOMY 3JIEMEHTY CHCTEMBI YIIPABIICHUS, MO3BOJIAIOIIEMY O0ECIIeUnBaTh
OMCK KOMIIPOMHUCCOB U (POPMHUPOBATh KOMILIEKCHbIE perieHus. MHTerpanus 3Ha-
YUTEJIbHO TPYJHEE OCTAJIBbHBIX MOJCHUCTEM YIpaBJIEHHUS NoAgaeTcs (popmanuzauuu

H, 110 ATOM MMPUYINHC, XYIKC TPYAHCC NOCTYIIHA JJISA BOCIIPUATHUA CTY ACHTAMU.



AHanu3 KOHKpPETHBIX CUTyalUui (OpMUPYET YMEHHE UCIOJIb30BaTh UHCTPY-
MEHTBI YIPABJICHUS IIPOCKTAMH I BBIACICHUSA OTACJIBHBIX IIOJACUCTEM YIIpaBJe-

HUA 1 ITIOAXO0J0B, O6CCH€‘II/IB3.IOH_[I/IX CHU)KEHHE CJII0KHOCTH MCXOJHOM 3aJa4H.

2.3. MeTtoguueckue ykasanus mo uzy4eHuio remsl 3 «lIpoueccsl moaroroBku

000CHOBaHHUA NMPOEKTA M IVIAHNPOBAHUSD)

[Ipu M3ydyeHUM AaHHON TEMBI CTYACHTHI JHOJKHBI TOHATh BaXXHOCTh U HEOO-
XOJIMMOCTH JIBYX YIPaBIEHYECKUX ATAIMOB: MOATOTOBKAa 0OOCHOBAHUS U pa3paboTKa
ia”a npoekta. Heo6xoaumo moHATh cBs3b noHATus [Ipogykra mpoekra ¢ mnocie-
OYIOIIMMU IAaraMy MO CTPYKTYPU3ALMU: JEKOMIIO3ULINEN, HA3HAYEHUEM PECYPCOB,
ONpeIeJICHHEM MTOCIEA0BATEIbHOCTH, JIUTEIbHOCTH, CTOUMOCTH onepanuii. OueHb
BAXHO HAYUYUTHCS MCIOJIb30BATh TAKOW 3JIEMEHT, KaKk CTpaTermyeckuil IiaH Mpo-
€KTa, TTOCKOJIbKY UMEHHO OT HETO BO MHOTOM 3aBUCHUT ()OPMHPOBAHUE y KOMAHJIbI
IIPOEKTa €AUHOI0 MOJAX0/a K OCYLIECTBICHUIO ITPOEKTa. J[Ba IIPaKTUKyMa ITIOMOTYT
MOHATh MEXAaHU3M CTPYKTYpPU3ALHMHU MPOECKTA U YBUIETh B3aUMOCBSI3U OTAECIbHBIX

9JICMCHTOB IIPOCKTA.

2.4. MeToguuecKue yYKa3aHUs 10 H3y4YeHHUIO TeMbl 4 «YNpaBJ/ieHHe PUCKAMHA

MPOEKTA

[Ipy m3yuyeHuM MAHHON TEMBbI CTYJIEHTHI JOJKHBI TOHSTH CYTh MOJAXO0JAa K
YOPABJICHHIO PUCKAMH TMPOEKTa W MPUHIUIHAIBHOE OTIMYHAE €Tr0 OT IMOAXOoAa B
MPOCKTHOM aHanm3e. [loHMMaHue 3TOro WHCTPYMEHTA MO3BOJIUT MpU (popMupoBa-
HUM TUTaHA MPOEKTa M30eKaTh MHOXKECTBA MPOOJIEM, YMEHBITUTh BO3MOXKHBIE T10-
TEPH OT MOSBJICHUS HEXKEIATSILHBIX COOBITHH.

TecTsl U pakTUYECKHE TPUMEPHI TTOMOTYT CTYJCHTaM IMOHSATh OCOOEHHOCTH
yIpaBIECHUS PUCKaMU B pealbHOM MpoekTe. [IpakThyeckoe BHEayIUTOPHOE 3aja-
Hue «CTpOHWTENhCTBO 3aBOJA IO MPOW3BOACTBY HWHHOBAIMOHHOW MPOTYKIIHH.
W nenTudukaims puckoB MpOEKTa» MOMOXET CTyJeHTaM Oojee ri1y00KO BHUKHYTh

B TEOPETUYECKUN MaTepuall.



2.5. MeToau4ecKkue yKa3aHusl 10 M3y4YEHHUIO TeMbl S «Opranu3aluOHHbIE

CTPYKTYPbI»

[lockonmbKy peann3anus NPOEKTa OCYIIECTBISAETCS B paMKaxX pPa3IU4HbIX
CTPYKTYp, BO3JEHCTBYIOIMX HA MPOEKT, CTyAEHTaM HEOOXOAMMO MOHSITh UX OCO-
OCHHOCTH C TIO3UIIUN TPOEKTHOTO YIIpaBJICHUSI.

[Ipn M3yyeHuu JNEKIMOHHOIO MaTepuaia JaHHON TeMbl CTyJEHTaM HeoOXo-
JUMO TpeaBapUTENbHO 00paTUThCS K MaTepuaiam TeM | u 3, yToObl BCIIOMHMTH
OCHOBHBIE TTOHATHS ¥ MPOOJIEMbl YIPABIICHUS POSKTAMHU.

CryaeHTsl AOKHBI MOAYMaTh, KaKMM 00pa3oM MOKHO NPUMEHHUTHh TaKHUe
MHCTPYMEHTHI, KaKk OMHUcaHue Nnpojykra, popmupoBanue MCP nns opranuzannon-
HOTO TPOEKTa, pa3o0paTbcsi B NpUHOMNAX (POPMUPOBAHUS OpPraHU3aLUOHHBIX

CTPYKTYp Y OpraHW3alUU B3aUMOJICUCTBUSI.

2.6. MeToanyecKue yKa3aHusl 110 M3yYEHUIO TeMbl 6 «MIOHUTOPMHI NPOEKTA H

OTYCTHOCTD»

[Ipu n3zyueHun Ttembl 6 « MOHUTOPUHI MPOEKTA U OTUYETHOCTH» CTYyJCHTaM
HEOOXO0MMO OOpaTUTh BHUMAHUE HA CTPYKTYPHU3AIMIO ITOW CHUCTEMBI, METObI
dbopmanuzanuu npoueayp MOHUTOPUHTA U OTYETHOCTH.

[TockonpKy B IUTEpaTYpe TPYAHO HAWTH LETOCTHOE ONMMCAHUE JAHHOWU TEMBI,
ee TMMOHUMAHUIO TIOMOYKET MPUBEJECHHBIN TEOPETUYECKU MaTepual u pa3dop mpu-
Mepa CUCTEMbl MOHUTOPUHIa HHHOBAILIMOHHOTO MIPOEKTA.

CTyneHThl TOJKHBI pa300paThCsi B MOJAX0/1aX, 00ECIEeUNBAIOIIUX CHUKEHUE
CJIOKHOCTH HCXOJIHOM 3aJaud 3a cueT (OPMHUPOBAHUS THUIOBBIX HEPAPXUUYECKHUX

CTPYKTYp padorT.

2.7. Meroauyeckne YKa3aHUA MO0 U3yYeHUI0 TeMbl 7 « MoTuBaIMs MepcoHasia

MPOEKTa»

[Tpu u3zyyenuu tembl 7 «MoTHBaIMs TIEPCOHANA MTPOCKTA» CIEIYET y4eCTb,

4YTO OTOT HMHCTPYMCHT YIIPABJICHUA SBIISACTCA HEOTHEMJIEMOM 4YacCThI0 CHUCTEMBI



YIIPABJICHUS MPOEKTOM, OJTHUM W3 BAXKHEUIIHNX PHIYaroB BO3JCKUCTBUS HA KOMaHIY
npoekTa. [lo 3Tol nmpuyrMHe MOHUMAHUIO CYTH MOTHBAIMKM OYyJET CIOCOOCTBOBATH
YCBOCHHUE MaTEPUAIIOB, U3JI0KEHHBIX B paMKax TeM 2 U 3.

Teopernuecknii MaTepuall JaeT BO3MOXKHOCTb CTYJIECHTY I'PaMOTHO IOCTPO-
UTh CUCTEMY MOTHBAIIMU MEepcoHaa yepe3 nokasareian 3PpPeKTuBHOCTA MPOEKTa U
NOKa3aTesd BKJIaJa, OCO3HAHHO MOAXOAUTH K BBIOOPY 3TUX IOKa3zareseu, odecre-
YuBas pa3perieHne KOHKPETHBIX MPOOJIeM MPOEKTHOTO YIIPABICHUS B KOMITAHUU.

JIns mydiiero NOHUMaHUS CYTH MOTHBAILMM JaHbl IpUMEPhl POPMHUPOBAHUS
OLICHOK B MHHOBAaLIMOHHOM MPOEKTE U MPUBEJACH IPUMEP CUCTEMBbl MOTUBALINM yYa-
CTHUKOB pa0oyeil Tpynibl IPOEKTa MO MOCTAHOBKE MPOIECCHOTO YIIPABICHUS KOM-
MTaHUHU.

CryaeHTsl JOJKHBI paboTaTh HAJ JATBHEUIIUM OCBOCHHUEM METOJIOB CTPYK-
TypHU3aliu MPOEKTa U YBUJETh JOTUKY (OPMUPOBAHUS CTPYKTYPbl MHHOBALIMOHHO-

IO IPOEKTA.

2.8. MeToauueckne yKasaHus M0 U3y4YeHHUIO TeMbl 8 «3aBepiuieHne MPOEKTa»

[Tpu u3yuenuu teMsl 8 «3aBeplIeHUE MTPOEKTa» HEOOXOIUMO MPEIBAPUTEIb-
HO OOpaTUThCs K Marepuaiam Tembl 7 «MoTuBalMs NepcoHanga MpOoeKTa», Mo-
CKOJIbKY UIMEHHO TPH 3aBEPUICHUH MPOEKTa (GOPMUPYETCS OLleHKa 3PPEKTUBHOCTH,
KOTOpas UCTONB3YETCs Jaliee MPH ONpeAeICHUH pa3Mepa MpeMuaibHoro GoHa.

Teopernyeckuil MmaTeprai MOMOXKET CTYJAEHTY MpH popMalu3aliu Ipouecca
OLIEHKH 3 (EKTUBHOCTH MPOEKTAa. DTH 3HAHUSA TO3BOJAT CBSI3aTh MOKA3aTeIu pe-
3yJIbTaTa MPOEKTA C LENSIMHU PAa3BUTHS KOMITAHUH.

[IpakTHueckre HaBBIKM 3aBEPIICHMSI MPOEKTa BOCTPEOOBaHbI B IMPOEKTaX
1100010 TUNA, TAaI0T BO3MOKHOCTh O0ECIIeUNBATh COXPAHEHHE OMbITA, TTOTYYEHHOTO
IPU YIIPaBICHUHU IPOEKTOM.

2.9. MeToguuecKkue yKa3aHus 0 H3y4eHNI0 TeMbl 9 « BHelpeHUe MPOEKTHOTO
yIpaBJIeHUSI B KOMIIAHUMW

[TonbITKM KCIONB30BAHUSA MHCTPYMEHTOB MPOEKTHOIO YIPABJIEHUS BO MHO-

TUX CIIy4asX TepIAT HeyJady, BhI3BAaHHYIO HETIOHHMMaHHEM OCOOCHHOCTEHW Mpume-



HEHHUSI Ha IPAKTUKE TEXHOJIOTUU MIPOEKTHOIO yIpaBlieHus. B 3To# CBsI3U cTyieHTaM
HE00X0AMMO OOpaTUTh BHUMAaHUE HA 3TAMHOCTh Pa3pabOTKU U BHEAPEHUS HEO0OXO-
JUMBIX JOKYMEHTOB YyIIpaBiieHHs. B kadecTBe mnpumepa MOXXHO HCIOJIb30BATh
CTPYKTYpPY KOHIIENIUU MPOEKTHOTO YIPAaBJICHUA U PEKOMEHJALUH MO BHEIPEHUIO.
Heobxoaumo umeTs B BUlY, YTO HAaMOOIBIIHNKN 3((PEKT 1acT KOMIUIEKCHOE UCIOJIb-
30BaHUE MHCTPYMEHTOB MPOEKTHOIO YIPABICHUS, MOATOMY JaHbl PEKOMEHIALUU
10 BHEAPEHUIO, YUUTHIBAIOUIME PEATbHBIN ONBIT MPUMEHEHUSI MPOEKTHOTO YMpaB-
JICHUS B KOMITAHUSX Pa3IMYHOTO THUIIA.

2.10. MeToanuecKkue yKazaHusl 0 u3y4eHnio tembl 10 «Ynpasiienne npoek-
TAMH — MHCTPYMEHT peajiu3aliu CTPaTernuyecKuXx 1eJsieil KoMnaHum)

[Ipu mpoBeaeHUs 3aHATHS CIIyLIaTeIu pa30MBAOTCS HA MOJATPYIIbl YUCIICH-
HOCTBIO 3-5 yenoBeK. 3aHATHE MPOBOAUTCS B paMKax ayJUTOPHBIX YACOB IIyTEM
YCTHOTO OOCYXKJIEHUS TPEUIOKEHHBIX MOATPYNIaMu BapUAaHTOB HEPAPXUUECKOM
CTPYKTYpbI IIpoeKTOB [Iporpammel pa3BUTHSL.

[ens: chopmupoBaTh M 3aKpENUTh MOHUMAHUE MCTIOIB30BAHMS TIPOESKTHOTO
noaxoja K popmupoBaHuto [IporpaMMbl CTpaTErMuecKOro pa3BUTUSI KOMITAHUH.

3amaua: pa3paboraTh KoMIUiekcHyto [IporpamMmy yBenuueHus obobema IMpo-
JaX TPOIYKIUU IPEATIPUATHUA.

3afgaHue, KOTOPOE JOKHBI BBIMOJHUTH CIIyIIaTeNnu: onucarh [IpoaykT mpo-
exta. Pazpaborarh mepapxudeckyro CTPYKTypy IMPOEKTOB HUKHUU YPOBEHB KOTO-
pO# — MPOEKTHI, CIIOCOOHBIE 00ECTICUUTh yBEIUYEHHE 00BheMa MPOAaX MPOTYyKIIMU
npeanpustuga. KoManaa nmpoekta MOXKET HUCIOIb30BaTh JIFOObIE JOMYCTUMBIE MOJI-
XO/Ibl, 00€CTIeUnBaIOIINE TOCTUKEHUE TTIOCTABICHHON LEIH.

BapuanToB pelieHust 3TON 3a/laud MOXKET ObITh MHOXECTBO, BaXXHO B MPO-
I[ECCe BBITIOJIHEHHS CJIE0BATh paBuiIaM (POPMUPOBAHKS UEPAPXUUECKON CTPYKTY-
psI pabdot (MCP).

[Tponykt IIpoekta MoxkeT OBITH OMUCAH CIEAYOIMM 00pazoMm - [Iporpamma,
MPEICTaBIAIONIAsT COO0H COBOKYITHOCTh OPTaHU3AIMOHHBIX, TEXHUYECKUX, (DUHAH-

COBBIX, MAPKETHHIOBbIX MTPOEKTOB (HE MEPONpPUATHI!), BEICTPOEHHBIX BO BPEMEHH,



peaM3anus KOTOPbIX 00E€CIEeUnBAET JOCTHXKEHUE CTPATErMUECKUX U ONEPAaTUBHBIX
ejae KOMIaHUuH.

BaxubM sBisiercs 1o, yto [IporpamMma mosydaercss KOMIUIEKCHOM, COCTOSI-
Ie¥ U3 IPOEKTOB Pa3JIMYHOrO THIIA.

[Ipu BIMOTHEHUY 3a/JaHU HEOOXOIUMO UCTIOIb30BATh:

[Tonstue Ilpogykra mpoekrta, JaHHOE B METOJMYECKUX PEKOMEHIALHMIX K
[Ipaktukymy «IloaroroBka npesioKeHus 10 OpraHu3alui HOBOTO ITPOU3BOACTBAY.

[Tonsitue nepapxuueckoin ctpykrypsl pador (MCP) u mpaBuna ee nmocrpoe-
HUsA. BaxHOo oOecnieuuTh JIOTMYHOCTH JEKOMITO3UIIMH: 3JIEMEHTHI CIIEAYIOLIEro
YPOBHSI ME€papXUU JIOJDKHBI OBITh JeTalM3alMed 2JIEMEHTa BEPXHEro YpOBHS. ITO
03HauyaeT, B YACTHOCTH, 4YTO B OJI0Ke paboT «YBeluueHue o0beMa MpoJaax 3a CUeT
OpsIMOrO BO3ZICHCTBUS HA PBIHOK» HA CIEAYIOIIEM YPOBHE HEpPApXHUHU HE JOJKHO
ObITh paboT THNa «MapKeTUHIOBbIE UCCIEIOBAHUS», MOCKOIBKY OHM, CAMHU MO Ce-
0e, HE MPUBEAYT K YBEIMYEHUIO 00BbEMa MPOJaXK. A BOT YPOBHEM HUWXKE, /IS BbI-
NOJTHEHUS pabOThl «3axBaT HOBBIX PHIHKOBY» MapKETHHIOBBIE UCCIIEOBAHUS OYyIyT
HEOOXOIUMBI.

IIpumep perenus

YBenuuenue o0beMa MpoJIax 3a CYET MPSIMOIr0 BO3JACHCTBUS HA PHIHOK:

1. YBenuueHnue moTpeOUTETHCKOM CTOMMOCTH MPOIYKIMH: TOBBIIICHHE KauecTBa
TEXHUYECKUMU (TEXHOJIOTHUECKIUMH) MEpamMu; paciimpenne GyHKINOHATBHBIX BO3-
MOYKHOCTEM.

2. IloBblIeHNE KayecTBa NPOAYKIMU: 00€CIIeueHne KOHTPOJISl KaueCTBa; CO3/1aHUE
CUCTEMBI KaueCTBA.

3. Brimyck HOBOW MPOAYKLMHN: MAPKETUHIOBBIE NCCIEOBAHHUS;

4. 3axBaT HOBBIX PHIHKOB: MapKETUHIOBbIE UccaenoBanus; PR u pexnama.

5. luBepcudukarus 1esaTeIbHOCTH.

6. [ToBblllIeHHE KOHKYPEHTOCIIOCOOHOCTH MPOYKIIMU: BHEAPEHHE HHHOBALIHUA.

[IoBrIllICHHUE IIPOU3BOAUTCIIBHOCTH Tpyadad.:

1. YBenudeHue 3arpy3Kku MepcoHaja 3a CueT CHIDKEHHS TIPOCTOEB.

2. ABTOMaTI/ISaI_II/ISI HHU3KOIIPOU3BOANTCIIbHBIX onepaunﬁ.
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3. BHenpeHue HOBBIX BBICOKOIIPOU3BOIUTEIIBHBIX TEXHOJIOTHIA.

4. 3akyrmka 0osiee MPOU3BOIUTEIHLHOTO 000PYAOBaHUS.

5. YMeHbleHne CpOKOB pa3pabOTKU U3JIEITHS.

6. [ToBeImenne >3(pPeKTUBHOCTU TPOU3BOICTBA.

7. I[loBbIlIeHHE MOTHBALIMH TTIEpCOHANA K 00Jee HHTEHCUBHOM paboTe.

CHIKEHUE U3JIEPKEK:

1. YMeHbIIeHHE TPpaH3aKIIHA.

2. IloBbIieHNEe 3KOHOMUYECKON 3()(PEKTUBHOCTH TPUHUMAEMBIX PEILICHUIA:
oOyueHue; BBEJICHHE OTBETCTBEHHOCTH 3a PE3yJIbTaT.

3. CoBepIIEHCTBOBAHUE CTPYKTYPhI YIIPABICHUS.

4. Uckntouenue nyonupoBanus QyHKIUH.

5. YMeHbIeHne 00beMa HEKaYeCTBEHHOM paOOThI.

6. OTKa3 OT BBIITYCKa HEBBITOJAHOM MPOAYKIHUH U YCIYT: SdKOHOMUYECKAs OLIEHKA.
7. YnydilieHUe UCIIOJIb30BAHUS TPOU3BOJICTBEHHBIX MOIIIHOCTEH.

8. OnTuMu3anus B3auMOOTHOIIEHUH C ITOCTaBIIMKAMU.

9. CokpartieHrue npou3BOJICTBEHHOTO IIUKJIA.

10. MuTerpauus u pa3aesieHue Tpya.

11. Vcnonb3oBanue cnenupuyeckux MPeruMyIecTB KOMITAHUH.

2.11. MeToauveckue yKa3aHHs 10 U3y4eHHIO TeM (BONPOCOB) TeOPeTHYECKOI

YacTH Kypca, 0TBOJAMMBIX HA CAMOCTOSITEIbHYI0 TPOPadOTKY

Tembl TEOpETUYECKON YacCTH Kypca, OTBOJUMBIC Ha CAMOCTOSATEIHHYIO MPO-
paboTKy, MOTOJHSIIOT M PACHIUPSIOT HEOOXOAMMYIO 4acTh TEOPETUYECKOTO Mare-
pHuaia, U3JI0)KEHHOTO B JICKIHUAX, PACIIUPSIOT MPOPECCHOHATBHBIN KPYro30p MoJ-
roTaBlMBaeMoro crneruanucta. [IpopaboTky Kakmod TeMbl HY)XHO HadaTh C HH-
(GOpMaMOHHOTO TOWCKA C TIPUBJICUEHUEM IIOMCKOBBIX HWHTEPHET-PECYPCOB
http://www.google.ru/ unu http://www.metabot.ru/, nmocineansis 13 NpUBEACHHBIX
MOMCKOBBIX MAIIIUH OCYIIECTBIISET IMOUCK Cpa3y MO0 HECKOJbKHM ITOMCKOBBIM pe-

cypcam: Google, Live, Rambler's Top100 u npyrum. KiroueBbie cioBa Jj1si morcKa
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BBEIOMPAIOTCS CTYJICHTOM CaMOCTOSITEIBHO C YYETOM PEJIEBAHTHOCTH U aJIEKBATHO-
CTH 3arpoca.

B nporuecce coopa Mmarepuania 0co60€ BHUMaHHUE HYKHO YICISATh COPTUPOBKE
n30paHHBIX (PailIoB MO TEMAaTUYECKUM IIallkaM Ha >KECTKOM JUCKE KOMITbIOTepa
WIM Ha KapTe (QIDII-MaMsITH U COXPAaHEHHMIO BeO-aipecoB OTOOPAHHBIX BEO-
ctpanull. [locnennee 0O6CTOSATENHCTBO BBHI3BAHO HEOOXOAMMOCTBIO JI€JaTh CCHUIKU
Ha TPUBJICKAEMbIC JTUTEPATYPHBbIE UCTOYHUKN TP HamucaHuu pedeparta Ha 3a7aH-
HYIO TEMY, B TOM YHCJIC Ha DJICKTPOHHBIE JOKYMEHTHI.

[TpaBuna opopmieHuUs: U TPUMEPHI CCHUIOK HA 3JIEKTPOHHBIE PECYPChl MOKHO
HaWTu 110 aapecy http://www.lib.tsu.ru/win/produkzija/metodichka/6 6.html wiu B
JTHOOBIX APYTUX MHOTOYUCIICHHBIX UCTOYHUKAX.

[Tociie OCHOBHBIX CBEACHHI 00 IJIEKTPOHHOM pecypce (aBTOp, 3arjaBue, Me-
CTO Y TOJ M3JaHUs U T.I.) B IPUMEUYAHUU B CJIEIYIOUIEH MOCIEI0BaTEIbHOCTH MO-
I'YT OBITh YKa3aHBI:

- CUCTeMHBIC TpeOOBaHUS, KOT/Ia IS IOCTYTIA K AJIEKTPOHHOMY PECYpCy Tpe-
OyeTcs crienuaibHOe IporpaMMHOe obecrieueHue, Hampumep, Power Point;

- CBeJieHUs1 00 OrpaHUYEHUU JIOCTYIMHOCTH, €CIU DJIECKTPOHHBIC PECYpChl U3
JIOKAJNbHBIX CETEW, a TaKKe Ha MOJHOTEKCTOBBbIE BJI, MOCTYNm K KOTOpPHIM JIOJKEH
OBITH OTIaYEH Ha JJOTOBOPHON OCHOBE WJIH TIO MOATIHICKE;

- aTy OOHOBJICHHSI IOKYMEHTa WJIH JIaTy MEePecMOTpa dIECKTPOHHOTO pecyp-
ca, €CJIM OHa yKa3aHa,

- MPUMEYaHHuEe O PEXHME NOCTyIa, OMYCKAEeTCS 3aMEHATbh abOpeBUaTypoOil
,,URL* (Uniform Resource Locator — yHuduimpoBaHHbIl yKka3areib pecypca);

- uHGOpPMAIIHIO O MMPOTOKOJIE JAOCTYIIA K ceTeBoMY pecypcey (ftp, http u 1. 1.);

- DJISKTPOHHBIN agpec B popMare yHUPHUIIMPOBAHHOTO yKa3aTelsl pecypca;

- ,,JJaTa o0palleHus* yka3bpIBaeTCsl B KPYIJIbIX CKOOKaX IMOCie 3HaKa JBOETO-
YHUe ¥ BKITIOYACT B CE0S YHMCII0, MECSI] U TOJ.

Hanpuwmep:

DHIUUKIONEANS POCCUUCKOrO 3aKOHOJATENIbCTBA [DIJIEKTPOHHBIA pPeECypC]

JUISL CTYJIEHTOB, aClIUPAHTOB W IPENoJaBaTesield IPUA. U 3KOH. CHEUAIbHOCTEN :
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http://www.lib.tsu.ru/win/produkzija/metodichka/6_6.html

CHEIl. BBIM. CIpaB. MPaBOBOU cucteMbl ['apanT. Pernon // I'apant. DiekTpoH. maH.
M., 2001. Bemm. 3. 1 CD-ROM.

bernuk A. I'. O630p OCHOBHBIX POEKTOB 3apyOEIKHBIX CIPABOUYHBIX CITYXKO :
[DeKTpOoHHBIN pecypc] : mporpaM. o0ecrieueHre U TEXHOJIOT. oaXo bl // cmonb-
30BaHue VHTEPHET-TEXHOJIOTHI B CIIApaBOYHOM OOCITY)KMBAHHH yAaJCHHBIX ITOJTh-
30BaTeNiel : MaTepuanbl ceMuHapa-TpeHuHra, 23-24 wos6. 2004 r. CII6., 2004.
Cucrem. tpeboBanus: PowerPoint. URL: http://vss.nlr.ru/about/seminar.php (mata
oOpamienus: 13.03.2003).

O6 opranmzanuu cTpaxoBoro jaena B Poccuiickoit ®@enepanuu [DNeKTPOH-
HbIN pecypce] : penep. 3akoH oT 27 HOs16. 1992 r. Ne 4015-1 : (B pen. ot 21 uross
2005 1. Ne 104-@3) // Koncynprantllntoc : cmnpaB. mpaBoBas cucrtema. Bepcus
[Tpod. M., 2005. JJoctyn u3 mokanbHOM cetr Hayd. 6-ku Tom. roc. yH-Ta.

DKOHOMUYECKHUH pocT [DnekTpoHHbIi pecypc] / HoBas Poccust : [Oubmuorp.
yka3s.] / coct.: b. bepxuna, O. KokoBkuna, C. Kann. HoBocubupck, [2003— ]. URL:
http://www.prometeus.nsc.ru/biblio/newrus/egrowth.ssi (mara oOpareHus:
22.03.2007).

Wmsan I'. Cozmanue TeneBunenus [nekrponnsiii pecype] / ORZ.RU : cep-
BEp paauoroouTeneh Poccun.[b.m.], 2004. URL:
http://www.qrz.ru/articles/article260.html (gara obpamenus: 21.02.2006).

KunuiHoe npaBo [DIEKTPOHHBIN pecypc] : akTyalbHbIE BOIPOCHI 3aKOHO-
JaTenbCTBa : JEKTpoH. XypH. 2007. Ne 1. URL: http://www.gilpravo.ru (nara o6-
pauienus: 20.08.2007).

AsunoBa JI. . Pa3BuTre MeTauionpon3BOJCTBA B AMOXY PaHHEro MeTajia
(PHEOJIUT — TMO3IHUIN OPOH30BBIN BEK) : [DJIIEKTPOHHBIN pecypc] : COCTOSTHUE TPO-
OeMbl ¥ TiepcrekTuBbl uccienoBanuii / Bectn. POOU. 1997. No 2. DnexTpoH.
Bepcust nievat. my6i. URL: http://www.rfbr.ru/pics/22394ret/file.pdf (maTa oGparre-
Hus: 19.09.2007).
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2.11. METOJIMKA PEAJIM3AIIMA CAMOCTOSITEJIBHOM PABOTHI 11O
IMOJAIOTOBKE K IIPAKTUYECKHUM 3AHATUSMM

Heo6xoIuMbIM yCIOBUEM CaMOCTOSATEIBHOM pabOThl CTYJEHTOB BHICTYIAET
MPUMEHEHUE W3YUYEHHOr0 MaTepualia mpyu MOATOTOBKE K MPAKTHUYECKUM 3aHSITHUSIM C
UCII0JIb30BAaHUEM KOMITbIOTEpHOU mporpammbl Microsoft Project.

[Ipu camMoCTOATENBHON MOATOTOBKE K MPAKTUYECKUM 3aHSATUSM CTYACHT J0JI-
KEH PYKOBOJACTBOBAThCS «METOIMUECKUMU PEKOMEHIALMSAMHU K MPAKTUYECKUM 3a-
HSATUSIM M0 JUCHUIUIUHE «YTIpaBieHUE WHHOBAIMOHHBIMU MPOCKTAMU» JJISI CIICIIH-
anpHOCTH 220601.65 «YTpaBieHne HHHOBAIMSIMEIY, pa3pad0TaHHBIMU Ha Kadeape
«Y1paBiieHue UHHOBAIUSIMU» U Pa3MEIIEHHBIMU Ha 00pa30BaTeIbHOM MOpTaje 1Mo
aapecy http://edu.tusur.ru [2].

[IpakTrueckue 3aHATUS HAUEIEHbl HA MPAKTUYECKOE OCBOEHUE IPOrPpaMMHO-
ro MHCTpyMEHTapusl, peiocTaBieHHoro nakerom Microsoft Project, koTopbiit OT-
HOCUTCA K KJIaCCy MPOTrPpaMMHBIX MPOIYKTOB, MPEACTABIAIONIUX CO00Ml cHCTEMY
ynpaBieHus npoekraMu. OT4eT Mo MpakKTHUYeCKOMY 3aHATHIO O(hOpMIISIETCS] B BUJIE
npeseHTanuu Power Point (¢ TeKCTOBBIMU MOSICHEHUSMH Ha Cllaiijiax), ULTHOCTPH-
PYIOIIEH X0 BBIMOTHEHUS IPAKTUIECKON paOOTHI.

CucreMbl ynpaBiieHUs MPOEKTaMU JIESATCS HA CHUCTEMbl HAYAJIbHOTO YPOB-
HS, KOTOPBIC SABJISIIOTCS CUCTEMaMM KaJEHJApHOTO IUIAaHUPOBAHUS U KOHTPOJIS H
npodeccroHanbHbIE CUCTEMbI YIPaBIEHUS MpOoeKTaMu. B mociennue rojasl oTMe-
YaeTCs YCTOMUYMBAsT TEHACHIIUS «IOAPACTaHUS» CUCTEM HAYaJIbHOTO YPOBHS K
po(ecCHOHANBHBIM NAKEeTaM M elle 0oJjiee aKTUBHOE paclIMpeHue (PyHKLIHOHAIb-
HOCTH TIOCIIETHUX, B TOM 4ucie oOecrneuyeHrue TUOKUX CPEACTB MOAAECPKKU
npoiieccoB, Bkirouas Web u Internet TexHoI0THUH.

Microsoft Project — 3T0 cucreMa KaJeHIapHOTO TJIAHUPOBAHMS U KOHTPOJIS
peanuzaiuu npoekTa (paszpadotunk — Microsoft Corporation). Ee momymnsipHOCTB
00yCIOBJIeHA MOMYJISIPHOCTHIO U3BECTHOTO O(PHCHOrO mMakera mporpamMMm Microsoft
Office n momo6HBIM HHTEpdEicoM, uTO oberdyaer ocBoeHue makera Microsoft Pro-
ject. B 1aHHOM MpOrpaMMHOM MaKeTe €CTh BCE OCHOBHBIC (DYHKIIUU, HEOOXOAUMBIC

pa3pabOTYMKY MPOEKTA: MOJICPKUBAIOTCS OCHOBHBIC TUIIBI YIIPABIICHUECKUX 3a]1ay,
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OCHOBHBIE OIEpalllK ¢ pecypcamu (B OCHOBHOM C TPYJOBBIMU PECYypCcaMm) U Cpe-

CTBA KOHTPOJISI CTOUMOCTH IIPOCKTA.

2.12. PEKOMEHJALIIUU 11O IIOATOTOBKE K OK3AMEHY

JIJisi KOHTpOJIsI YCBOGHHUS JTAHHOTO Kypca Y4eOHBIM IUIAHOM IPEeayCMOTpPEH

AK3aMEH, KOTOPBIM IPOBOAUTCS B ()OpME YCTHOIO OTBETA Ha BOMPOCHI AK3aMEHAIlU-

OHHOTIO OwJiera.

HGHBIO 9K3aMCHa ABJIACTCA IIPOBCPKA N 3aKPCIVICHUC TCOPETUUCCKUX 3HAHUU

" NPAKTUICCKUX HABBIKOB YIIPABJIICHUSA NHHOBAIIMOHHBIM ITPOCKTOM.

el

hd

10.
11.

12.
13.

14.
15.
16.

Cnucok BOIIPOCOB /IJI MOJATOTOBKH K 9K3aMCHY

Yrto BKIIIOYAETCS B COCTAB UEPAPXUUECKON CTPYKTYPHI paboT?

[Touemy B coctaB UCP He Bxonut pa3paboTka miaHa npoexra’?

B uem oTnuume cTpaTernyeckoro miaHa ot IJlaHa peaau3aluu IpoeKra?

C momoIp0 KaKuX HHCTPYMEHTOB MPOU3BOAUTCS HICHTU(HKAIMS PUCKOB
poexra?

MoskeT 1 K 0THON paboTe OTHOCUTHCS HECKOJIBKO PUCKOBBIX COOBITHIA?
OTHOCHUTCA M K CTPATErMYECKOMY IUIAHY €CTECTBEHHAs MOCJIENO0BATENBHOCTD
pabot?

Bxoaut nu B cocraB UCP pabora no nonbopy nepconasna npoekra?

Uto Takoe npoayKT mpoekTa’?

[IpuMepbl KpUTEpUEB NOCTABKHU MPOIYKTA MPOEKTa HA KOHKPETHBIX MPOEKTAX.
Kakue cyiiecTByOT TUIIBI pearupoBaHusi Ha pUCKOBBIE COOBITHS?

KakoBbI 0COOCHHOCTH CHCTEMBI MOTHBAIIUH TIEPCOHANIA, YYACTBYIOMIETO B MPO-
exre?

Kak Ha3piBaeTcst mpo1ecc OUEHKH U TOABEICHUS UTOTOB IPOEKTA?

Kakast unpopmaniust 1omkHa OBITH Ha BXOJIE€ MPOIEcca MOArOTOBKH 00OCHOBA-
HUSI TPOEKTA?

Uro sBIIseTCA BHIXOIOM TIPOIiecca MOArOTOBKA 0OOCHOBAHUS MPOESKTa?

Ha BbIx0z€ Kakoro mpoiiecca nosiBJISIOTCSA PE3EPBHI?

[IpoeKkThl U UX OCHOBHBIE XapaKTEPUCTUKHU
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17. JKu3HEHHBINM LUKI IPOEKTA

18. CrpykTypu3aius NpoeKTa

19. OkpykeHHe NpOEKTa U €ro Y4aCTHUKU. AIMUHUCTPUPOBAHUE TIPOEKTA.
20. Pa3paboTka KOHIEMIIUU MTPOCKTA

21. CyumHOCTh TPOEKTHOTO aHAIN3A

22. TexHUKO-DKOHOMHYECKOE 000CHOBAHNE NHBECTULINN

23. CocraB Ou3Hec-IIIaHa

24. OueHkKa NPOEKTHBIX PUCKOB

25. OcCHOBHBIE IPUHLHUIIBI U MOIXO/IbI K TUIAHUPOBAHUIO pa0bOT 110 IPOEKTY.
26. CoctaB 1 OpAJIOK pa3padOTKH NPOEKTHO-CMETHOM IOKYMEHTALIUU.

277. MarepHallbHO-TEXHUYECKAs ITOATOTOBKA ITPOEKTA

28. IlmanupoBaHUE U KOHTPOJb OCTABOK.

29. CrTpyKTypbl yIIpaBICHUS TPOCKTAMHU.

30. DyHKIMM yYACTHHKOB MPOEKTA.

31. KoHTpoib u peryaupoBaHUE X0/a peaiu3alliy MPOEeKTa.

32. VYmnpasieHue caaue-npueMKoi 00beKTa. 3aKpbITUE KOHTPAKTA.

33. Konuenuus ynpaBieHHUs KAYECTBOM IIPOEKTA.

34. YenoBeuecKue acleKThl IPOEKTHOIO MEHEI)KMEHTA

35. HnadopmarnmonHple, TPOrpaMMHO-AIapaTHBIE ¥ TEJICKOMMYHHUKAITMOHHBIC

CpCACTBA YIIPAaBJIICHHUA IIPOCKTaAMU
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6. YrpaBieHre MTHHOBAIIMOHHBIMU MpoekTaMu : yueOHoe nocobue / H. F0. M3oTku-
Ha; pen. FO. M. Ocunos; ®@enepanbHOe areHTCTBO M0 00pa3oBaHui0, TOMCKHIA TO-
CYIapCTBEHHbBIN YHUBEPCUTET CUCTEM YIIPABJICHUS U PAJAUOITCKTPOHUKH. - TOMCK :
TYCVYP, 2007. - 128 c. (90 5k3. B 6ubn. TYCVYP).

7. YupaBnenue mpoekTamu : YuebHoe nmocodbue nis By3oB / M. B. Pomanosa. - M. :
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