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BBEJIEHHUE

KypcoBas pabora no gucnumimHe «MojenupoBaHue U aHalu3 OU3HEC-TPOLIECCOBY» HMEET Iie-
JBI0; MPUOOPETCHUE MPAKTUYCCKUX HABBIKOB CAMOCTOSATEIHLHOTO MOJICIUPOBAHUS, aHATN3a U COBEp-
IIEHCTBOBaHHUs OM3HEC-TIPOIIECCOB C HCIIOJIb30BAHUEM COBPEMEHHBIX METOJIOB U MHCTPYMEHTAIBHBIX
CPEJICTB KOMIIBIOTEPHOT'O MOJICIIUPOBAHUS.

J1J1g BBITIOJIHEHUS KyPCOBOW pabOThI CTYACHT MOJIy4YaeT OT MPEenoiaBareis HHANBUAYAIbHOE 3a-
naHue — OM3HEC-TIPOLIECC, Ha MPUMEPE KOTOPOTO BHITIOMHSIOTCS BCE 3Tarbl padoThl. CIIMCOK BapuaH-
TOB MHAMBHUAYAJILHOTO 3aJaHUs (MepeYeHb PEKOMEHAYEMBbIX OM3HEC-TPOIIECCOB) MPUBEIEH B MPUIIO-
xenun 1. Coneprxanue mpoiiecca, mociie0BaTeIbHOCTh ITAOB BBIIOJHEHUS, XapaKTEPUCTUKH TIpoIecca
U OKPY>KEHUsI CTYACHT MPUIYMBIBAET CaM, OCHOBBIBASICh Ha MyOIMKAIUAX (KHUTAX, CTAThIX, TyOIUKAIIUAX
B IHTEpHETE), TMYHOM OIIBITE, IOTUKE U 3/PAaBOM CMBICIIE.

CTyaeHT MOXeT MpeIoKUTh COOCTBEHHBIN BapHaHT 3a1aHus. B ciydae, eciu B kauecTBe 3a7aHus
BBIOpaH OM3HEC-TIPOIECC PEeATbHON KOMITAHUH, KYPCOBYIO padoTy IEJIeco00pa3sHO MPOBOAUTH TPYIION.
Pa3mep rpyrmribl 3aBUCHT OT CII0KHOCTH IpoLIecca.

KypcoBasi pabora BBITOTHSICTCS B COOTBETCTBHH C METOIUYECKIMU YKA3aHHSIMH, PUBEICHHBIMU
HIDKE B paszzene "OTarbl BRITOTHEHUS KypcoBod paboThl". Kaxkaplii Tam BKIIOUAET CaMOCTOSITEIBHYIO
paboTy, BBITOIHIEMYIO TIepe]l ayJAUTOPHBIM 3aHITHEM, U PadOTy Ha ayJWTOPHOM 3aHSITHUH. Pe3ynbraThl
BBITIOJTHEHHS 331aHuii oopmirstiores ¢ omoribio MS Word. Hekotopble 3aanust mpenoiaraloT Mojie-
JMPOBAHUE M aHAIIU3 C TIOMOIIBI0 HHCTPYMEHTalbHbIC cpeacTBa BPwin. Mojenu B Buie tuarpamm, co3-
JIAHHBIX TIPHU oMot BPWIN, BCTaBJIsIOTCS B OTYET BUJIC CKPHH-IIIOTOB MITH PACIICYaThIBAIOTCS HEMOCPEI-
CTBEHHO 13 mporpamMmel BPwin.

ITo pe3ynabTaTaM BBINOJHEHHs 3amaHust odopmisieTcs otueT, BoimoiHeHHbIH B MS Word. Co-
Jep KaHue OT4eTa MPUBOIUTCS HIKE B paszaene "TpeboBanust k opopmieHuro otdera". [lpu 3ammure
OTYeTa CTYACHT PAacCKa3bIBA€T O MOJIYUCHHBIX pe3ylibTaTaX KypCOBO pabOThI, 1aeT MOsICHEHHsI, OTBE-
YaeT Ha BOMPOCHI PO aBaTes.



3TAIBI BBIIIOJTHEHUSA KYPCOBOM PABOTHI

1. O0masi xapakTepucTHKa OU3HeC-poLecca.

JlaeTcs XxapakTepUCTHKa UCCIIEAyeMOro Ou3Hec-Tpolecca:

e Ha3BaHUE MPOIIECCa, KpaTKasi XapaKTEpPUCTHKA OpraHU3alliy, UCIIOb3YIOIIEH JaHHBINA MPOLIECC;

e TUN TIpoliecca (OCHOBHOM MPOW3BOJICTBEHHBIN MPOIIECC, BCIIOMOTATENIbHBINA MPOU3BOICTBEHHBIN
MIPOIIECC, MPOLIECC YIPABICHHUS);

e 11€J1b TIpOLIECCa;

e MIEPUOAMYHOCTD MPOBEJICHUS Mpoliecca (Pa3oBblid MPOLECC, TEPUOIUIECKUA TOBTOPSIOIIUICS, BbI-
MIOJTHAEMBIH TIPU OIPEETICHHBIX YCIOBUSX H T.1I.);

e OIMCAHKE TPaHHULI Ipoliecca (BXOJ0B U BHIXOI0B, HaYaJla U KOHIIA);

e coJiepKaTelIbHOE (TEKCTOBOE) OMUCAHUE MPOLIECCa;

e peCypChl, HEOOXOIUMBIC ISl BBITIOJHEHHS TIporiecca. MOXKHO TakKe MPUBECTH UCTOYHHUKH TIONTY-
YEHUs PECYPCOB (PECYPCHOE OKPYKEHHE) U OPTaHU3AlMOHHYIO CTPYKTYPY KOMITAaHHH.

Crenyer BBECTH METPUKH, [10 KOTOPBIM OyJIeT u3MepsaThes OusHec-npouecc. [lpumeps! MeTpuk:
e BpeMs BBIIIOJIHEHHUS IIPOLIECCa;

e BpeMsi 00CITY)KHBaHUS KITMEHTA,;

e CTOMMOCTb / U3JIEPIKKH I10 TIPOLIECCY;

e KQUECTBO NPOJIyKTa (YCIyIn);

e [IPOLIEHT OTKA30B;

* YPOBEHb CEPBUCHOTO OOCITYKMBAHUSL.

MeTpuKH J0JIKHBI ObITh KOHKPETHBIMU, IPUMEHHUMBIMU UMEHHO JUIS1 HCCIIEyEMOTro IpoLecca.

2. AHAJIN3 OKPY:KeHHUsI mpouecca

Ananuz mpebosanuti kiuenmos. JlaeTcs oLieHKa KIMEHTaMH CYLIECTBYIOILETO IpoLecca IO TeM
METpPUKaM, KOTOpbIE XapaKTepU3YIOT CTENEHb YAOBICTBOPEHHOCTH KiMeHTa. IIpu 3ToM MOryT Mcnonbs3o-
BaTbCsl KQUECTBEHHBIE OLIEHKH ((TUIOX0», «XOPOILIO», «OTIMYHO») UK OayuibHbIe (Hampumep, no 10-tu
OampHOM mIKase). MOXKHO MPUBECTH 10 KaXK/IOW OLIEHKE MPOLIEHT OMPOILIEHHBIX MOTpeOuTeNneH, yka3as-
IIMX JaHHYIO OLIEHKY, U 3aT€M ONPEAEIUTh YCPETHEHHBIE OLIEHKU: HY)KHO YMHOXHUTh KaKIyIO OLICHKY
(Oaym) Ha JTOJIIO OIPOIIEHHBIX, AABIIUX ATY OLEHKY (eciu 310 50%, To nonst cocrasiser 0,5) u cio-
KUTH IOJTYYEHHBIE PE3YJIbTATHI ISl BCEX OLIEHOK.

MO>XHO PUBECTH ONUCAHUE HCATBHOTO (C TOUKHU 3peHusl KIMeHTa) OU3Hec-TpoLecca.

Crenyer crenath BbIBOJ, YTO HE YCTpauBaeT KIMEHTOB B CYLIECTBYIOIEM OHU3HECE

Ananuz nocmaswuxos/napmmuepos. Ecnu B uccieayeMoM OH3Hec-TIpoIiecce poiib MOCTABLIIMKOB WIH
MIApTHEPOB BEJIMKA, TO CIEAYET IIPOBECTH aHAIN3 UX TPeOOBaHMM K CYIIECTBYIOIIEMY OM3HEC-TIPOIIecCy.
B cnydae, ecim mocTaBIIMKaMu BBICTYHAIOT JIpyTrue OM3HEC-TIPOLIECCHI, TO aHATTU3UPYIOTCS TpeOOBaHUS
CO CTOPOHBI BJIAJIENbIIEB WJIM YYACTHUKOB 3THUX MPOIIECCOB.

Oyenka ypoens. [IpoBoauTcst cpaBHeHHE OM3HEC-TIpoIlecca ¢ aHAJIOTUYHBIMU OM3HEC-TPOIlecCaMu
KOHKYpeHTOB. JKenarenbHO HMCIOJb30BaTh OOBEKTUBHBIC TOKaszatenu, Hampumep: "CpemHee Bpems
ucronHeHus 3akasza, AHu"; " CpeaHsisi ce0ecTOMMOCTh MCMONHEHUs 3aka3a, Thic. py0.". Ilo kaxmoii
METpPHUKE I KaXI0T0 U3 CPABHUBAEMBIX MPOLIECCOB MPHUBOJATCS 3HAUEHUSI METPUK WJIM BBICTABIISET-
csl OIIeHKa B Oaiuax (eciiu moka3areib He MOKET ObITh M3MepeH 00beKTHBHO). ClieqyeT cenarh BEIBOJ
0 cnalbIX U CHJIBHBIX CTOPOHAX MCCIeyeMoro OM3Hec-Tpoliecca B CPaBHEHUH C MPOLECCaMH KOHKYpPEH-
TOB.

CocraBbTe 00N CIUCOK OCHOBHBIX Mpo0seM O6usHeca. Jlydiie pacnoiaoKuTh NpoOiaeMsl B IO-
psiaKe yObIBaHHS BAXKHOCTH.
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3. [locTpoenue GyHKUMOHATBLHOM MO/Ie/IH Mpolecca

Cozpnaiite IDEFO-mMonens uccneayemoro OusHec-mporecca npu momonm BPwin. 3akoHdeHHast
MOJIeJIb JIOJDKHA COJIePIKaTh, KAK MUHUMYM 4-5 nuarpaMM: KOHTEKCTHYIO, JIEKOMITO3UIIMOHHYIO JHa-
rpaMMy TIEPBOTO YPOBHS, OAHY WJIM HECKOJIBKO JIEKOMIO3UIIMOHHBIX IHarpaMM BTOPOTO YPOBHS U
JaUarpaMmy JepeBa y3JoB. MOXHO J00aBHUTh JuarpaMMmbl TPEThero YpoBHs. Bce cTpenku Ha aua-
rpaMMax JOJDKHBI ObITh TOMMEHOBAHBL. JKelaTenbHO, YTOOBI KOJIMYECTBO OJIOKOB HA IUarpaMmax fe-
KOMITO3HUITUHU HE MPEBBIIIAIIO 6.

4. TlocTpoeHue MOJIeJIH OTOKA PpadoT

Cozpaiite IDEF3-monens anis uiccnemyemoro Om3Hec-mporiecca (Uisi 4acTy Mporecca) IpH Imo-
mor BPwin. KoHTeKCTHYIO AuarpaMMy MOXHO HE MPUBOJHMTH. J(HarpaMmbl IeKOMIO3UIUH (OT Of-
HOU JI0 TpeX) JIOJDKHBI COJIepKaTh NEPEKPECTKU (KENATETHHO UCIIOIb30BATh MEPEKPECTKH HECKOIBKUX
THIIOB), a TaK)Ke OOBEKTHI-CChUIKU. JKemaTeapbHO HCIOIb30BaTh "MOPOKKH", T.C. aTuarpaMmy Swim
Lane.

5. [locTpoenue Moe/IM MOTOKA JAHHBIX

Co3znaiite DFD-mozens ais uccieryeMoro OusHec-mpoiiecca npu nomoiu BPwin. MoxHo mo-
CTPOUTH MOJICITb JUIS YaCTH IIPoIecca — TOW, KOTOpas MpeaycMaTpuBaeT o0paboTKy uH(popMaImm.
JuarpamMmsbl (OT OJTHOM 10 TpeX) 00s3aTeNbHO AOKHBI COAEPKATh BHEIITHUE CYIIIHOCTH M XPAHUIIUINA
naHHbIX. Bece cTpenku (HOTOKU JaHHBIX) AOJKHBI OBITh 00513aTEJIbHO TOMMEHOBAHBI.

6. Jloruueckuii aHAIN3, OLIEHKA IIAr0B MpoIiecca

Jlocuueckuii ananus. B xauecTBe OCHOBBI JJIsI MPOBEACHHS JIOTMUECKOTO aHAIN3a HCIOJIb3YIOTCA
MOJIEJH TIPOLIECCA, TOCTPOSHHBIE HA MPEAbIAYILUX dTanax. [IpoaHanu3upyiTe X0 BBIIOJIHEHUS Ipoliecca
C LIENBIO BBIABJIECHUS JIOTHYECKUX OoMIMOOK. Eciin oGHapykute ommokH, To oHU (pukcupyrores. [Ipumepsl
JIOTUYECKUX OLIMOOK:

- co31aHe UHPOPMALIMK, KOTOpasi 3aTeM HE MCIOJIb3yeTcs;

- OTCYTCTBHE HH(POpPMAIIUH, HEOOXOAMMOH IS BBITOITHEHHS TIPOIIECCa;

- nyOsIMpoBaHKeE ONepalyii, JOKyMEHTOB, UH(OPMALIIH;

- oOKM uHTepdeiica (B3auMOAEHCTBUS C OKPYKEHHUEM WIIH C APYTMMH MPOLECCAMHU).

Oyenka wazos buznec-npoyecca. Kaxnpiit mar onennBaercs kak YIIL[-neiicteue (Y Bennuuparoriee
[Torpebutensckyro [lennocts npoaykra) mwim HYII-neiicteue (He Ypenuuuparomiee LleHHOCTH MpoayK-
Ta). MoxHO Takke knaccudurmposats kak YOLl-getictBue (YBenuuuBaromee Opranuzaiuonnyto Llen-
HOCTB TipoaykTa) s maros, sisstonmxcs HY L-neiicTBusiMu, onpeaensercss BO3MOXKHOCTb UX YAaJICHUS
(TIpu 3TOM ClleIyeT yKa3aTh, 3@ CUET YEeTOo MPEATOoIaracTcs yiaieHue).

Cnenaiite BbIBOABI, Kakue (QyHKIMY (IIary MpoLecca) KeaaTelnbHO yAaTUTh UK COBEPILIEHCTBO-
BaTh.

7. AHaJIM3 npouecca o MeTpuKam

DynxyuonanbHo-cmoumocmuol ananuz. B xauectse ocHoBbl ucnonb3yitre IDEFO-Monens nporec-
ca, moctpoeHHyto panee. Mcnons3yiite uactpyment ABC (Activity Based Costing,) makera BPWin. Bei-
JIETTUTE IIEHTPBI CTOMMOCTH (DYHKITHI (3TAIOB Tpoiiecca). 3aJaiiTe CTOMMOCTH IICHTPOB 3aTpaT s QyHK-
[IUOHAIILHBIX OJIOKOB HIDKHETO YypOBHS. CTOMMOCTH POJMTENHCKUX OJOKOB MOJCUYUTHIBAIOTCS aBTOMATH-
YeCKHU Yepe3 CTOUMOCTH JJOYEPHUX OJIOKOB.

MoxHO 0TOOpa3UTh CTOMMOCTH BceX (DYHKIMHI Ha auarpamme gepeBa y3mnoB. Chopmupyiite
OTYET, 0TOOPAXKAIOUINI CTOMMOCTH BceX padoT.

Cnenaiite BBIBOA, Kakue (DYHKIIUH SBISIFOTCS HaUOOIee 3aTpaTHBIMU
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Ananuz npoyecca no mempuxkam epemenu. B xauectBe ocHOBbI ucnob3yiite IDEF3-monens mpo-
recca, nocrpoeHHyto panee. Iloctpoiite nuarpammy ['anTta, oToOpakaromiyro KaleHIapHBIA Tpaduk
BBITNIOJTHEHUS TIporecca. MOKHO OCTPOUTH HECKOJIbKO auarpamm ['aHTa [uist pa3HbIX BepCcHil mporec-
ca ¢ Y4eTOM aJlbTepHATUBHOIO XoAa coObITHi. Omnpenennre MUHUMAIbHOE U MAKCUMAaJIbHOE BpeMs
BBITNIOJTHEHUS Bcero nporecca. /st onpeneneHuss MaKCUMaJIbHOTO BPEMEHH MOXKETE MCII0Ib30BaTh Me-
TOJ KPUTHUYECKOTO IyTH. MorkeTe Ncnob30BaTh UMUTALMOHHOE MojieaupoBanue. Crenaiite BbIBOJ,
Kakue QyHKIHH (IIard mporiecca) sBISOTCS HanbosIee ITUTEIbHBIMU.

Ananuz kavecmasa npoyecca. B xauectBe ocHOBHI ucnionb3yiite IDEFO-monens npomecca. Beie-
JIUTEe KaYECTBEHHBIC XapaKTEPUCTUKU MPOIecca, KOTOPbIE MOTYT OBITh U3MEPEHBI TOJIBKO dKCIIEPTaMU
C TIOMOUIbIO OAJIOB MM JIMHTBUCTHYECKUX OIICHOK (Hampumep, "oTim4Ho", "xopomo", "yaoBiIeTBO-
putensHO", "moxo"). I[IpuMepsl TakKuX XapaKTepUCTUK: "KA4eCTBO BBIMOJHEHHUS padoThl", "ypOBEHb
KBaJTM(HUKAIMKA UCTIONHUTeNe pabotel", "ynobcTBo", "TpynoeMkocTs". 3amaiiTe 3HaueHHs BHIOpaH-
HBIX XapaKTePUCTHK Ui OTACNbHbIX PyHKIUN (padoT, maroB) 6u3Hec-mpolecca ¢ MOMOIIbIO HHCTPY-
menta UDP (User Defined Properties,) unctpymenransnoro cpeacrsa BPWin. Cdhopmupyiite oTuer,
OTOOPKAFOIIMI OLIEHKU CBOMCTB I BCeX (DYHKITUH.

Craenaiite BbIBOJI, KAUECTBO KaKuX (YyHKIMI (11aroB mpoliecca) sBISETCs HU3KUM.

8. AHaJIN3 PHCKOB Mpouecca

[Ipu BbISIBIEHUH PUCKOB B KQUE€CTBE OCHOBBI MCIIOJIb3YETCS MOJEIb MPOLECCa, IOCTPOECHHAs PaHee.
OtnenbHble QYHKIMH (IIATH MPOIECCa) aHATUZUPYIOTCA C TOUYKH 3PEHHS] BO3MOXXHOCTH BO3HHKHOBE-
HUS HEXXENaTeNIbHBIX COOBITHI U BBISBIISIIOTCS] PUCKH.

JIJ1g Ka)K710ro U3 BBIJEJIEHHBIX PUCKOB YKa3bIBACTCS:

e 00BEKT pucka ((pyHKIIHSI, Iar mporecca);

e (paxTOp pUcKa (IpUUMHA BO3SHUKHOBEHMUS);

e TIOCJIEICTBUS (BO3MOXKHBIEC HEXKENATEIbHBIE COOBITH);

* 3HAYMMOCTbH pHUCKa (KaTacTpo(hUIECKHid, KpUTUICCKUHN, CYILIECTBEHHBIH, TPaHUYHBIN ),

¢ BEpOSITHOCTh HACTYILJICHUS PUCKA (OUEHBb BBICOKAS, JOBOJIBHO BBICOKAS, HE CIMILIKOM BBICOKA,
yMepeHHas1, HeOoublIasi, HE3HAUUTEIbHAs).

Jliia onpeneneHus 3HAUMMOCTH pUCKa TIPEIBAPUTEIHLHO MOKET OBITH OINpe/iesieHa BeJIMYHHA MO-
Tepb MPU HACTYIUIEHUH PUCKOBOTO COOBITHS.

JUI KaXXZ10T0 U3 BBIABICHHBIX PUCKOB YKa3bIBA€TCs €T0 PACIIONOKEHUE HA KapTe pUCKoB. [lena-
€TCsl BBIBOJI, KAKUE UX PUCKOB OTHOCATCS K «TEPIUMBIMY, KAKUE€ — K «HEBBIHOCUMBIM.

Jl1sl «HEBBIHOCHMBIX» PUCKOB JIOJKHBI OBITH MPEJIOKEHBI MEPhI JJI1 YMEHBIICHUs BEIMUUHBI
WM BEPOSITHOCTHU TOTEPb.

9. CoBepieHCTBOBAHME Npolecca

Ha ocHoBe pe3ynbTaToB aHaIM3a OKPYKEHMs, JIOTHYECKOTO aHAIM3a, OLIEHKH I1aroB Ipolecca, aHa-
JM3a [0 METPHKaM, a TAKKe aHaIN3a PUCKOB CIIEIYET COCTaBUTh CIIMCOK MPOOJIEM CYLIECTBYIOILEro On3-
Hec-Tiporecca. CIMCOK MOYKHO paHKUPOBATH 110 BaXKHOCTH.

Hcxons u3 BIABIEHHBIX MPOOJIEM, BBIABUTAIOTCA €N ONTUMHU3aLMU Tporiecca. Llenn Heobxo-
IMMO CTPYKTYpUpPOBaTh B BUJIE MepapxuH (epeBa Leneit). KopHeM nepeBa sBiseTcs oHa riaodaibHas
1enb, Hanpumep, «OnTuMusupoBats mpoueccy», «IloBsicuTh 3¢ dekTuBHOCTE Mpouecca». Ha Bropom
YPOBHE pacIioyiaratoTcsi OCHOBHbIE 11ed, Hanpumep: «COKpaTUTh cpejHee BpeMsi 00pabOTKH 3asiBKU»,
«CokpaTuTh ce0eCTOMMOCTh MpoLeccay «YIydIuTh YA00CTBO 00CTyKUBaHHsI KINEHTOBY. JlJIs BblJe-
JIEHHBIX LEJIEeH BBIABIAIOTCA MOJLEINH, SBISAIOIMECS CPEICTBAMU UX JOCTHXKEHMs. B cBOIO odepenp,
I K&)K)IOIZ u3 HOJIIICJ'ICﬁ TaK¥XE MOT'yT OBITH BBIJIBUHYTHEI ITOAUCIIN U T.A.

[Tonuenu HUKHETO YPOBHS MPEICTABIAIOT cOO0M crieHapuu. i1 Toro 4toObl MX chopMHUpOBATH,
AHAJIN3UPYIOTCA OH_II/I6KI/I, BBIABJICHHBIC JTAIl€ JIOTUYCCKOI'0 aHalln3a, MCIIOJIB3YIOTCA MPEIJIOKCHUA, BbI-
JBUHYTBIE [TPU OLIEHKE I1aroB NPOLIECCA, YIYUTHIBAIOTCS BBIBOJIBI, C/IEIIAaHHBIE HA JTAIE aHAIN3a METPUK, a
TaKKe Mephbl, IPEATI0KEHHBIE Ha dTale aHaiu3a puckoB. [loMrMo 3TOro, He0OX0IMMO MPOAHATTUZUPOBATH
BO3MOKHOCTb MIPUMEHEHUS IBPUCTHUECKUX TPaBUJI PEKOHCTPYKIMHU On3Heca. BakHO HE TONBKO yKa3aTh
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Ha BO3MOKHOCTh HMCIOJIb30BaHHsI KAaKOTO-JIOO MpaBuiia, HO M YKa3aTh, KAKUM 00pa3oM OHO MOXET OBITh
npuMeneHo. [Ipu 3ToM HY)KHO YYUTHIBaTh BOZMOXKHOCTh MCIIOJIL30BaHUSI HOBBIX MH()OPMAIIMOHHBIX TEX-
Honoruid. Hanpumep, BbI peraere, 4To MPHHIKIT TOPU30HTAIBHOTO CYKATUSI MOXKHO ITPUMEHUTH K HCCIIe-
JyeMOMY TpoIieccy, OObEMHUB OMPE/IEICHHBIC MIark MPOoIecca 3a CUeT MCIOIh30BaHMS [IEHTPATU30BaH-
HOI1 0a3bl JaHHBIX.

Crpourtcst Mozie)b OOHOBJIIEHHOTO OM3HEC-TIPOIecca MITH TOM €ro 4acTH, KOTopas u3MeHsieTcsi. Buspl
UCIIOJIb3YEMBIX MOJICNICH 3aBUCST OT IUTAHMPYEMbIX W3MEHEHWH. Tak, eclii Mpearoaraercs, 4To u3Me-
HHUTCS TIOCJICIOBATEILHOCTD IIIAroB MpoIiecca, CTPOUTCs Mojieib motoka padot (IDEF3). Ecnu usMensitot-
cst 00BEKTHI, YU4ACTBYIOIINE B BHIOJHEHHH TIpoliecca, CTpouTes pyHkuuoHaapHas Moaeas (IDEFO). Ecim
M3MEHSFOTCS TIOTOKH JTAHHBIX U XPAHIIMIIA JaHHBIX, CTOUTCS MOjelb NoToka ganHbix (DFD). uarpam-
MBI JIOJDKHBI HArJISTHO OTOOPa3UTh H3MEHEHHS.

HeoOxomumo mokaszarh, KaKuM 00pa3oM U3MEHSTCS 3HAYCHUSI METPUK JJIsl OOHOBJICHHOTO OW3HEC-
npouiecca. Jsi  M3MEpEHUS CTOMMOCTHBIX —XapaKTEPHCTHK MOXKHO TPOBECTH (PYHKIIMOHAIBHO-
CTOMMOCTHOUW aHanu3. M3mMepeHne mo MeTpukam BPEMEHH MOXKET MPOBOAUTHCS C MCIOJIh30BAHHEM JIHa-
rpaMmbl ['aHTa MM UMHTAITMOHHBIX MoJierield. [To MeTprKkaM KauecTBa MPOBOAUTCS IKCIIEPTHOE OLICHUBA-
HUE.

CrieyeTr cpaBHHUTh 3HAUYEHHSI METPHK JUIS CYIIECTBYIOIIETO OU3HEC-TIPOIIecca, AJIsl HOBOTO MpoIiecca
W JUTA TieTieid ontruMu3ain. Heo0Xoammo clienaTh BBIBOJ, TOCTUTAOTCS JIU [IEJIH ONTHMU3aImu. Ecim Her,
TO B YeM IIPUYMHA.



TPEBOBAHUSA K O®POPMJVIEHUIO OTHETA

I[To pe3ynbrataM KypcoBoi padoTsl opopmirsiercs otdet. OdopmiieHHEe 0TYETa TOJKHO COOTBET-
CTBOBaTh TPeOOBaHUSAM CTaHAPTA.

PekoMeHnyeTcs ciieayroinee CoaepKaHue OTYeTa:

- TUTYJBHBIN JUCT (MIPUMEP TUTYIHHOTO JUCTA MIPUBEACH B MIPHIOKECHUU 2),

- cojepaHue,

- BBEJICHHE,

- OCHOBHas 4acTh,

- 3aKII0YeHUE,

- CIIMCOK HCIIOJIb30BaHHBIX HCTOYHHUKOB.

BBenenue OMMKHO coaepKaTh 1eidb paboThl, 00BEKT HCClea0BaHNN (OM3HEC-TIPOIECC), UCIIONb-
3yeMbIe B pab0OTEe METO/IbI.

OcHOBHasI 4acTh OTYETA JIOJDKHA OTPAXKATh PE3YNIbTAThI BHIMOIHEHHUS BCEX JTAIOB, COCTABIISIOIINX
CoJIepKaHue KypCOBOM paOOThI M ONIMCAHHBIX BBIIIIE.

Jluarpammebl, IPUBOJAUMBIE B OTUYETE, JOJDKHBI OBITh BBHITOJHEHBI TPH ITOMOIIM WHCTPYMEHTAIBLHBIX
cpencts (BPwin). Kaxnast auarpamMa MmprUpaBHABACTCS K PUCYHKY U IOJDKHA COMEPIKATh TOIPHCYHOUHYIO
TIOITUCH B COOTBETCTBHU CO CTaHIAPTOM. B TeKcTe MOMKHA COMEPIKaThesl CChUTKA Ha auarpammy. Harpu-
Mep: «Mogaens oToka pabdot nporiecca B Buae |DEF3-nuarpamMmMbl JeKOMITO3UIMK TIEPBOTO YPOBHS IPUBE-
JICHa Ha puC. /».

Tabmuib1 oopMIIsFOTCS corsiacHO crannapty. OHHU, Kak U PUCYHKH, JOJDKHBI IMETh HOMEp U Ha3Ba-
HUe. B TekcTe TOIDKHBI CONEePIKaThCSI CCHUIKH Ha TAOJIHIIBL.

TekcT Takxke NOIKEH CONepKaTh CChUIKU Ha JIMTEPATYPHBIC NCTOYHUKH, TIPUBEIICHHBIC B CIIMCKE HC-
TOJTE30BAHHBIX MCTOYHUKOB. DTO MOTYT OBITh KHHUTH, CTaThH, VIHTEpHET-ITyOIHMKAIMY, OIMCHIBAIOIIHE MC-
TIOJIL3YEMbIE METO/IbI WJI MCCIICTYEMBIid TIPOIIECC MJIH aHAJIOTUYHBIC POIIECChl U T.1. CChUTKU OPOPMIISIOT-
CsI COTJIACHO CTaHIAPTYy.

3aKITI0YCHUE JIOJKHO COICPIKATh KPATKUE BBIBOJIBI 110 PE3yJIbTaTaM BBIIIOJHECHHON paboTHI.

CucoK UCTIOIB30BAaHHBIX HICTOYHUKOB O()OPMIISICTCSI COTIIACHO CTAHAAPTY.
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Mpuniaoxenne 1
BapuaHTbl HHAUBUAYAJIbHBIX 3aJaHUl (OM3HEC-TIPOLIECCOB):

ATTecTanusi MyHUIIUIAIbHBIX CITYXKallux
Opranuzanys BEBIOOPHBIX KOMITAHUH

Opranu3zanus BbICTaBKU-SIPMapKU

[IpoBeneHne pekIaMHbIX KOMIIAHUM

Opranuzanusa o0y4eHus U KOHCYIbTUPOBAHUS
[TpoBenenue npa3AHUYHBIX MEPOTIPUATUN
TpynoycTpoilcTBO

Brimmyck razerst

KpeautoBanue BiiaenbleB YaCTHBIX MPEANPUATUI

10 JlunnoMupoBaHue CTYJICHTOB BY30B

11. IIpenocraBiieHne TOCTYIAa K MECTHOM Telle()OHHOM CeTH
12. TIponaska TypUCTHYECKOTO MPOAYKTA

13. PeMOHT KBapTHPBI

14. UzroroBnenue Mebenu Ha 3aKas3

15. CtpaxoBaHue KBapTUPHI U JOMAIIHETO UMYILIECTBA

16. Okazanue yciyr Mo omnepamnusM ¢ HeJBUKUMOCTBIO

17. ToctuanuHOE 0OCTYKUBAHUE

18. 3roroBieHne KOHANTEPCKUX H3IACTUI

19. IlpousBoACTBO, IpOAaKa U COMPOBOXKICHUE TPOrPAMMHON PO TYKIIHH
20. CTpouTenbCcTBO rapaxei, caJoBbIX JOMHUKOB.

CoNoO~wWNE
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Ipunoxenne 2
IIpumep TUTYJIBLHOIO JIMCTA OTYETA

MuHucTepcTBO 00pa3oBaHus U HAYKH POCCUMCKON denepanuu

®enepasibHOE TOCYIaPCTBEHHOE OI0/KETHOE 00pa30BaTEIbHOE YUpPEKICHHUE
BBICIIIETO MTPOJeCcCHOHATBFHOTO 00pa30BaHUS

«TOMCKUI T'OCYJIAPCTBEHHbBIM YHUBEPCUTET CUCTEM VIIPABJIEHU S
N PAITUODJIEKTPOHUKN» (TYCVYP)

Kadenpa aBromatuzanuu o6padbotku uadopmarmu (AON)

AHAJIN3 BU3HEC-ITPOLIECCA
CATTECTALUA MYHUIMITAJIBHBIX CJIYKALIX»

KypcoBasi padoTa no ajucuuimniinge
«MopenupoBaHue U aHAJIN3 OM3HEC-TIPOLIECCOB)
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