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1 BBenenue

Heuap nszydyenuss kypca aucuuimiinH «IlnanupoBanue M opraHusaunus
pa3pa0oTKy MHHOBALMOHHON NMPOAyKIUM (TPyNIOBOe NMPOEKTHOe odyue-
nue — I'TIO 1-4, I'TIO)» — npakTHYecKoe 3aKpeIyieHuEe 3HaHWH U HaBBIKOB
MPOEKTHOH, HAyYHO-UCCIEI0BATENBCKOM U OpraHU3aIl[MIOHHON YIIPaBIeHUECKON
JIeITeNIbHOCTH Ha MpuMepe pa3pabOTKH WHHOBALMOHHOM MPOIYKIMH KaK Bax-
HOH cocTaBistolell 5koHOMUKH Poccuiickoii @enepanum.

3anauu u3yyeHust Kypca JHCUHMILUIMH:

—  TPEeIOCTaBUTh CTyAECHTaM BO3MOXKHOCTb Y4aCTBOBATh B BBIIOJHEHUU
peaNbHBIX NPAKTUYECKUX MPOEKTOB M HAYYHO-HCCIIEIOBATEIbCKOW paboTe mo
CO3/1aHUIO HHHOBAallMOHHOW MPOTYKIHH;

—  TO3HAKOMHUTH CTYJEHTOB C TEOPETHYECKHMMH OCHOBAMHU M IpaKTHYE-
CKUMH acTieKTaMH TUIAHUPOBAHMSI M OPTaHU3AIMN Pa3pabOTKH HHHOBALIMOHHOM
IPOAYKIHH;

—  cdopMupoBaTh 3HAHHS HOPMATHBHO-TIPABOBBIX OCHOB B cepe MHHO-
BAaLIMOHHOM MPOIyKIINY;

—  U3YYHTh COBPEMEHHBIC CIOCOOBI IJIAHUPOBAHMS U OpraHU3aluu Jes-
TENILHOCTU TPHU pa3pabdoTKe M BBIMTYCKE HWHHOBAI[MOHHOW MPOIYKLUH, B TOM
qucie MPOrpaMMBbl MOIIECP KKY HHHOBAIIMOHHBIX IPEATPHATHH];

—  cdopMupoBaTh MPAKTHYECKHE HABBIKM KOMaHIHOH pabOTBI B Xonze
pELIeHHs CI0XKHBIX 3aa4.

Kypc «IlnanupoBanue u opraHu3aumsi pa3padoTKu HHHOBALMOHHOWM
npoayknun (rpynmnosoe npoextnoe odyuenne — ['M1O-1-4, I'TTO)» Briroua-
€T 4eThIPEe IUCUUILIMHBI IO BHIOOPY B MO/IyJIe «BapHATHBHAs YaCTh).

[Ipouecc w3yueHus Kkypca AMCLUMIUIMH HampaBleH Ha (pOPMHPOBAHHE
npodgeccHOHATbHONH KOMNeTeHIUH

Dranbl
Kon DopMyHpOBKa KOMITETEHITHN (opmupoBaHNs]
KOMITETEHIINT
CIOCOOHOCTh MCIONIB30BATh COBPEMEHHBIC METOIbI YIIPABICHHUS
IK-13 | mpoekToM, HarpaBJIeHHEIE HA CBOEBPEMEHHOE ITONyUeHHE KaueCTBEH-
HBIX PE3YNIbTATOB, OMPEIEICHHEe PHCKOB, d(b(EKTUBHOE YIpaBICHUE 3nat,
pecypcamu, TOTOBHOCTh K €r0 PEaNH3allii ¢ UCIOIb30BaHUEM COBpE- YMETb,
MEHHBIX HHHOBAIIMOHHBIX TEXHOJOTHI BIazeTs
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[To okoHUaHWIO M3y4YEeHHs Kypca MUCHUIUIMH CTYIOCHT MOJDKEH o01ajath

CIEIYIoNM Ha0OpOM KOMIIEeTEHITHH

Koxn Onucanne NoKa3aTeHH OIleHUBAHHS KOMIIETEHIIMH 110 3TanaM
KOMITETEHLIUK 3HaTh Ymerb Brnazers
Vmers mpexncTaBieHue O | YMeTh ucHonb3oBath | OOmamaTsb HaBBIKAMU
COBPEMEHHBIX ~ METOJaX | COBPEMEHHbIE METO- | BBICTPAHBAHMS KOMAaH]-
IK-13 yIpaBi€HUs  IPOEKTOM, | Jbl YIpaBJIE€HHUs | HOH M TPOEKTHOM Jesi-

OIPEACICHUS. PHCKOB MU
YHPABIICHUS pecypcamMu

NIPOEKTOM Ha IIpakK-
THKE

TEJILHOCTH YISl PEILICHUS
OIpE/ICIICHHON 3a/1auu




2  Meroanyeckuili  yKa3aHus K  IPOBEACHHIO
NMPAKTHYECKUX 3aHATHI

2.1 Pa3znen «IliianupoBanue padoT B paMKax MpoeKTa

B ceéazu ¢ ocobennocmamu nocmpoenus OeamenvHocmu 8 pamkax I'TIO
(paboma svicmpausaemcs 6 Ka*HCOOM nPoexme UHOUBUOYATLHO, CONACHO YU
U 3a0a4am KOHKDPEmMHO20 NPOeKmd, UHOUSUOYAIbHLIM 3A0A4AM YHACHHUKOS),
npedcma@neHHbze memol, codepofcaHue U Koaudecmeo npaxkmuveckKux pa60m
HOCSIM PEKOMEHOAMENbHbIL Xapakmep U NPoGoOsSIMCs HA YCMOMPEHUe PYKOGO-
oumens 6 mevenuu mpex cemecmpos.

B of6mem Ha mpakTHYeCKHX 3aHATUSX B paMKax JAaHHOTO pas3jiena BakKHO
OIIPCACIINTD HAIIPABJICHHUC CAMOI'0 IIPOCKTA B LECJIOM, TAK HAIIPABJICHUC pa6OTLI
Ha TeKYyIIHH ceMecTp; cPOpMHUPOBATh KOMaHAY U PACIPEICIUTh MEXKAY ydacT-
HUKaMH 3aJadyu M q)yHKL[I/II/I; 3aJ0OKYMCHTHPOBATH H€O6XO,Z[I/IMBIC JJIEMCHTBI
JACATCIBHOCTH.

IIpakTuyeckoe 3anaTHe Ne 1 «Ilorpy:xeHnue B MpoexT.
CTpaTterusi HOBOro NpoOAYKTa»

HeﬂbiO MPAKTUYCCKOI'0 3aHATHA ABJIICTCA IMOATOTOBKA YYACTHHUKOB K IPO-
CeKTHOH JACATCIbHOCTH.

Pexomenoayuu no npogedenuio sanamus

Ha nepBoM sTame paGoThl HaJ MPOEKTOM pa3zpabaThIBAaeTCA CTpaTerusi HO-
Boro (co3zmaBaeMoro) mpoaykra (yciayru). OCHOBHaS LIEJdb — 3TO ONpEJIeIeHUE
MOTEHIIMAIBHOTO IIEJIEBOTO PHIHKA M CTPAaTETHYECKHUX IeJeH BBIBOAA HOBOI'O
npoaykTa (YCIIyru) Ha phIHOK. BaykHO co3maThk oOmiue npencTaBiaeHus o Oymy-
IIIeM TOBape Ha OCHOBE MAPKETMHTOBBIX HCCIEIOBAHMN PHIHKA M MPOBEACHUS
SWOT-ananmza.

[Ipennaraercst 00CYANTH TakMe BONPOCH! KaK: I YETO CO3AaeTCs JTaHHBIN
npoekt? Yem BbI3BaHa HEOOXOIMMOCTH €ro co3nanus? CylecTByeT JM Ha ca-
MOM JieJie TIOTpeOHOCTh B 3TOM IpoekTe / mpoaykre? Kak B nanpHeiimemM Oynet
UCIIOJIb30BaThCsl JaHHBIHM NpoekT? KTo BBICTYNUT B PONIM TOM L€I€BON IPYIIEL,
JUISL KOTOPOH co3aaeTcs NaHHBIH NMpoeKT / nponaykr? Haliner mu oH CBOMX IO-
Tpebuteneit? KakoBbI 2eMeHTH HHHOBAINH (ITOTPEOHOCTH, KOHIETHNS 00b-
eKTa, BXojsmue pecypcsl)? KakuMm nomkeH ObITh POEKT JIJIsl TOTO, YTOOBI OT-
BEYATh TOJTHOCTHIO MIOCTABJICHHBIM 3a/1a4aM?

Ha pucynxke 2.1 npencraBieHa o0mas cxema Ipoiiecca paboTsl Hajl co3/ia-
HHEM MHHOBAIIMOHHOHN MPOAYKINEH, KOTOPYIO CIeAyeT UMETh BBUAY NPH pas-
paboTKe KOHLENIINH U pacIipeAeIeHIH PoJield MeX/ly y4aCTHUKAMH TPYIIIIbL.



Hosan MoTpebHocTu obuiectsa ’
notpe6HOCTL - W pblHKa
Y y \
KoHuenuus || Paspa6orka ] Mpouna- [ | MapkeTuHr |— PLIHOK
vaeun R — BOACTBO [— MNpoAaxu [—i
A t A 3 A
BoamoxHocTu < YposeHb pa3sutua
HOBOW TEXHONOr UK TEXHONOMMM 1 NPOU3BOACTBA

Pucynok 2.1 — Jlorndeckas cxema mporecca pa3paboTKi
WHHOBAMOHHOH MPOIYKIIUH

HpaKTI/I‘leCKOC 3aHsiTHe Ne 2 «Pa3pa60TKa KOHUICIIIUA HOBOT'O

HHHOBAIIHOHHOI'0 MPOAYKTa»

L]envio MPaKTUYECKOTO 3aHATHS SBISETCS pa3paboTKa OOIIel KOHLENLUH
KaK [IPOEKTa, TaK U pa3pabaTeiBaeMoro mpoaykTa (yciayru).

Pexomenoayuu no nodcomosxe K 3aHAmMuio
Pa3paboTka KOHIIETIINK IPOSKTa MOXKET BKITIOYATH CICIYIOINIHE OIOKH:

aKTyaJbHOCTh: aHAJIU3 IIPOOJIEMBI U TIOTPEOHOCTH B MIPOEKTE;

LIeNTb TTPOCKTA,

O’KHJIaeMBbI€ pe3yNbTaThl (B TOM 4Yucie cdepa NPUMEHEHUS pe3ylbTa-
TOB) WJIM OIIMCAaHHE pa3padaThIBAEMOTO MPOIYKTa;

OIIEHKa BO3MOKHOCTH peaIn3aluu pa3pabOTKU W €€ PhIHOYHAS ILIEH-
HOCTb;

HOBU3HA MpeIoIaraeMoi pa3paboTky;

3aWHTEPECOBAHHbIE CTPYKTYPHI;

IOKa3aTeu Ha3HAueHHUS,

HUCTOYHHMKH (PMHAHCUPOBAHMUS;

PHCKH IIPH peaTu3anuy MPOeKTa;

CPOKH peanu3anii;

HCXOJHBIE IaHHBIE [T IPOCKTUPOBAHUS;

KpuTHueckue (axkTopsl ycnexa (mobeaa B HaydHBIX KOH(EpEeHLHMsX,
MOJTyYeHHE TPAHTa U T.I1.)

B pesynbrare BakHO 3anosnHuTh B cucrteme I'TIO — gpo.tusur.ru — 6ok
«TemaTtuyeckasi KapTa» W NMPHUHATH pElICHHE O Havaje NpoekTa (onpeesieHne
1 Ha3HaueHHE MEHe/Kepa MPOeKTa, MPUHATHE pelIeHus o0 obecredeHnn pe-
CypcaMy BBIIIOJTHEHHUS TIEPBOH (ha3bl IPOCKTA).



IIpakTuueckoe 3anstue Ne 3 «/lepeBo ueJein»

L[eﬂbio MPAaKTUYCCKOI'0 3aHATUA ABJISICTCA IMMOCTPOCHUC IE€PEBa Lejae B pam-
Kax pa6OTI)I HaJl IPOCKTOM.

Pexomenoayuu no noocomoske K 3aHsamuio

ITocne ToOro, KaKk omnpeneeHsl OOIIHe ETH U 33]a4d MPOCKTa BAXKHO Cop-
MHpPOBaTh 00BEM W TOCIENOBAaTENBFHOCTh AEHCTBHUA. {7 3TOTO0 HEO0OXOAWMO
CTPYKTYPHUPOBaTh KOHEUYHYIO IITIh, T.€. pa30UTh e€ Ha OTJCIbHBIC IIEMEHTHL. B
pe3ynbpTaTe Cco3JaeTcsl mepapxudeckas MOCIEeIOBATEeIbHOCTD AOCTHKCHHS IIe-
Jel, Tak Ha3bplBaeMoOE «AepeBo Leieil». HarmsinHo mpuHUMI AEKOMIO3ULUU
MPECTaBJICH Ha PUCYHKE 2.2.

OBuwan sanava O1penshule 3afa4n MNop3anaym
| ypoBeHb Il ypoBeHs Il ypogeHs
eKOMNO3MLMN JIEXOMNO3MLIM [[EXOMNOINLIAN

Pucynox 2.2 — CTpykTypHas cxema JeKOMITO3UIINH LelTn

[To xaxmomy IeIeBOMY JJIEMEHTY pPacCUUTHIBAIOTCS (yCTaHABIWBAIOTCS)
OrpaHMYMBAIOIIUE MTAPAMETPhI, KOTOPHIE JOJDKHBI OBITh 00S3aTENbHO BbIIEP-
JKaHBI TIPH Pean3aliy MPOeKTa.

Takast paboTa OONErYUT CHCTEMATH3ALMIO TUIAHUPOBAHUS, PACIPEICICHUSL
(byHKUMiT ¥ 00s13aHHOCTEH, a TaK)Ke KOHTPOJIS 38 HCIIOJIHEHHEM padoT.

[Ipu sToM npu GOPMYITUPOBKE LieNeil BaXKHO NPHUMEHATh OJHY U3 METOIHK
1o 1esenoiaranuio, Hanpumep, mMeroauky SMART. B coorBercTBHu C Heit
eI JOJKHBI OBITh KOHKPETHBIMH, H3MEPUMBIMH, TOCTHKUMBIMH, 3HAYMMBIMHU
Y COOTHOCUMBIMHU C KOHKPETHBIM MIEPHUOJIOM BPEMEHH.
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IIpakTuyeckoe 3anaTHe Ne 4 «CTpyKTypHasi cxema padoT»

I[envio TPAKTHYECKOTO 3aHATHS ABJISIETCS MOCTPOCHHUE CTPYKTYPHOM CXEMBI
peanu3aliu npoekTa («IepeBo padbor»).

Pexomenoayuu no nooeomosxe k 3auamuio

[ocTpoeHHoe nepeBo meneil Ha MpakTH4ecKoM 3aHsATHH Ne3 HeoOxoanmo
TpaHc()OpMHUPOBATH B AHAIOTHYHO CTPYKTYPHUPOBAHHYIO CHCTEMY 3aJaHUNA U
MEpOIIPUATHH, TaK Ha3blBaeMoe «zepeBo pabor». OTmeuaercss pa3HHIA, YTO
€CII «JEpPEeBO LEJICi» yCTaHABIMBACT HEOOXOIUMBIE CPEICTBA JIOCTHIKCHUS
HeJiel MPOeKTa, TO «IEPEBO PabOT» OMPENEINIeT MyTH M CIOCOOBI TOyYECHUS
9THX CPE/CTB.

Ha pucynke 2.3 npuBeaeH npuMep CTpyKTYPHOH CXeMbI paboT MPOEKTa 110
cbopy uHpOpMAIIHH.

Mpogectu
ONPOc cpeam
HACENEHHA
| ]
MepcoxansHee Onpoc Onpoc
MHTEPBBLID no noyTe no Tensdonry
I | | |
Onpepenexne PaspaGoTka Beop
BRDOpKM i Nevate Gnakkos ﬂpg:ﬁnﬁ:‘-ﬂe W obpaboTka Coc;g{a:gl e
ang onpoca SHKET N onpoca pO JAHHBX
[ ]
Pacceinka Paccuinka MNpoeenekwe
nepeoil NapTHK BTODOMA NapTHK AOMOAHWTENEHOMD
BHKET aHkeT onpoca no TenedoHy

Pucynok 2.3 — CtpykTypHas cxema paboT [yisi IPOBEICHHs OIpoca

PazpaboTka CTpyKTYpHOU cXeMbl paboT aacT Oojee sICHYI0 KapTUHY U 00-
JIETYHT PacUeT TPYJOEMKOCTH.

CyIecTByIOT pa3indHble (OpMaThl MPECTABICHUAS CTPYKTYPHOH CXEMBI
pabort:

—  OpraHu3alMOHHAas OJIOK-CXEMa;

—  CTPYKTYPHPOBAaHHBIN JIOKYMEHT;

—  OpraHM3allMOHHBINA (OPMAT B HECTPOTOM BHJE (B BHIIE KPYKKOB).
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[Ipn mocTpoeHny «mepeBa paboT» YUUTHIBAIOT BOZMOKHOCTH CYIIECTBYIO-
el opraHu3aiy MPOU3BOJCTBA, TPAAUIIMOHHON TEXHUKH M TEXHOJIOTHHU; HC-
MOJB30BAHUS Y)K€ BBIMIOJIHEHHBIX HAYYHO-HCCIIEIOBATENbCKUX M OIBITHO-
KOHCTPYKTOPCKHX pa3paboToOK; MpH HEOOXOAMMOCTH IUIAHHPYIOT HOBBIE HC-
CJICIOBAHUSI WM IPHOOPETCHNE JHUICH3UH, TATCHTOB M APYTUX HOBIIECTB, CO-
3IaHHBIX APYTHMH OPTaHU3AIMSIMH.

Tak kak BBINOJHEHWE MHHOBAIIMOHHBIX MPOEKTOB CBSI3aHO C PUCKOM U He-
OIpEeIeTIeHHOCTHI0, 0053aTeNIbHO pacCMaTPHUBAIOTCS Pa3IMYHbIe BapUaHTHI pe-
anu3anuu npoekTa. [lo KakaoMy M3 HUX pa3padaThIBAlOTCS MEPOIPHSTHS,
obecrieuynBaoNIMe JOCTHKEHUE B YCTAaHOBJICHHBIE CPOKU MOCTABJICHHBIX LiEe-
BBIX ITapaMeTpPOB.

Hawnbonee onTUMalibHBIA BapHaHT BBIOMpAETCsl MOCJE CPaBHEHMsS pacCyu-
TaHHBIX IMOKa3aTeneH 3(p(h)eKTHBHOCTH BCEX MMEIOIIUXCSI BAPUAHTOB C YUYETOM
BEPOSITHOCTH MX pEaln3aliiy.

IpakTnyeckoe 3ansiTue Ne 5 «[lnanupoBanue padoTsl.
Cocrasiienne rpaguxa pador»

L]envro TPaKTHYECKOTO 3aHATHS SBISETCS COCTaBlIeHHe rpaduka pabor B
pamKax pabOoThI HaJl TIPOEKTOM.

Pexomenoayuu no noocomoexe k 3auamuio

B cBsi3u ¢ TeM, 9TO 1F000# MPOSKT MMEET YCTAHOBICHHBIN CPOK 3aBepliie-
HUSI, BAKHO YBSI3aTh 3aJIa4Ml MO MOCIEN0BATENBHOCTH U cpokaMm. OIHUM U3 pe-
IICHUH JaHHOW 3a/Ia4H SIBIIIETCS TIOCTPOCHUE CETEBBIX rpa)UKOB — 3TO IMOCTIe-
JTIOBAaTEIbHAS CXEMa, OTPAXKAIOIIAS MOPSAOK BEHIIONHEHUS paboTr mpoekrta. OH
MO3BOJIUT NPOBECTH CBOErO poJa TECTUPOBAHUE: NPOAYMATh pa3IMUHbIE CTpa-
Term9IecKue MOIXOIBL, TIPEXKIE YeM Ha4aTh paboTy.

CereBoil TpaduK BKIIOYACT TPH IJCMEHTA:

—  coObITHE;
— pabora;
—  [POJOJKUTENIBHOCTD.

Heob6xonnMo Ha OCHOBaHUU «JepeBa Melieii» U «aepeBa padoT» BEICTPOUTH
STanbl MpoekTa (yKa3bpiBas TaKWe MapaMeTphbl, KaK CPOKH, BpeMs, TOCIeI0Ba-
TEJIHHOCTh JTAIOB, X B3aUMOCBSI3H); ONPEISIHUTD JJIs KaXJI0TO 3Tara pe3yiib-
Tar.
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IpakTuueckoe 3aHaTHe Ne 6 «Opranusanusi padoThl:
pacnpeneieHue 3a1a4»

I]envro MPaKTUYECKOTO 3aHATHS SABISIETCS paclpelieieHue posel, 3a1ad U
(yHKIHMIA MEeXTy y4aCTHHKaMH MPOEKTa.

Pexomenoayuu no noocomosxe K 3aHamuio

Yacrp 1. {1 Toro, 4TOOBI pacmpeAenuTh 3ala4d MEXAY YJYaCTHHKAMU
MPOEKTa HEOOXOAUMO MOHMMATh, YTO y KaXKIOTO YIACTHUKA KOMaH[BI €CTh JIBE
pomu: GpyHKINOHAIBHAS M KOMaHAHAsL.

@OyHKIMOHATBHBIE POJIM OTHOCSTCS K HAIIUM JOJDKHOCTHBIM OOsI3aHHO-
CTSIM M OXBaTHIBAIOT HAIlIM HaBBIKU U YMEHHS, 3HAHUS U OMBIT (Au3aiiHep, pas-
paboTYHK | T.I1.).

KomanHbIe posin 0TpaXkaroT CIoco0, ¢ MOMOIIBIO KOTOPOTO MBI BBIIOJIHS-
eM cBolo pabory. KomaHiHast posib Takke OINperessieTcsi HalllMMU BPOXKICH-
HBIMH Y IPHOOPETEHHBIMH JTMYHBIMU KauecTBaMH (T'€HepaTop uiaeH, KoopanHa-
TOp, OPTAaHU3ATOP, UCIOJHUTENb H T.II.).

Ponb KOHKpPETHOTO y4YacCTHHKA OIPEAENIsIeTcs €ro BKIAAOM B paboTy Ko-
MaHJbl ¥ B3aMMOOTHOUICHUSIMU MEX/Y YIaCTHUKAaMH KOMaHIbI.

Yacrtp 2. HeoOXoanMO BEITIONHUTH CICTYIOIIHE JEHCTBUA:
— Ha OCHOBaHHMHM (DYHKIMH M POJICH paclpeiennTh HapaBJICHNS PaOOTHI
MEKy yJYacTHHKaMH IIPOCKTa,;
— JUI1 KaXJOro yJYacTHHKAa CO34aTh CIHCOK padoT (MHAMBHUIYaTbHBIX
3a/1a4), COCTOAIIMNA HAa OCHOBE JAEKOMIIO3UIIMH OCHOBHBIX ATAIOB IPO-
eKTa (IpuMep Ha pUCYHKE 2);
—  ONpEAeHTH JUTMTENBHOCTh M KOHEUHBIN pe3ybTaT Ul KaxIoH 3a1a-
YH KaXI0TO YYaCTHHKA.
Yacrp 3. 3anonHUTE B CUCTEME Ha caifre: gpo.tusur.ru tabnmmy 2.1.

Tabmmna 2.1 — UaauBuayansHbIE 3a0a49H
Hassanune Copepxanue IInanoBas nmata | IlmaHoBoe KOJMYECTBO
3a71a4u pabot BBIIOJIHEHUS 0aJII0B 3a BEHITOJIHEHHE

[T1aHOBOE KOJMUYECTBO OAJIIOB PACCUMTHIBACTCS 3a BBITIOJIHCHUC HHIMBH-
nIyajgpHOTO 3amaHus mo aucnuruimHe ['TIO cormacHO OauTbHO - PEHTHHTOBOM
cucteme (3HaYEHHS ISl KOHKPETHOTO CeMeCcTpa yKazaHbl B HH()pOPMAITMOHHOM
moJie CUCTeMbl), HanpuMmep, it 2015-16 y4. roma ObUIM 3aJaHBI CIEAYIOINE
3HAYCHUS:

— wa KT 1 - 14 6amnos;
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— HaKT 2 - 16 6amnos;
— B KOHIIE cemecTpa - § OaoB.

[TnaHOBast 1aTa BBIMOJHEHUS] COOTBETCTBYET JlaTaM KOHTPOJbHBIX TOUEK Ha
3a4eTHoit Hezene. KoanyecTBo Mepro10B MOXKET ObITh M 0OJIbIIIE, YeM KOJIHYe-
CTBO KOHTPOJIBHBIX TOYEK, HO MPUBS3Ka K KOHTPOJHHBIM TOYKAM JIOJDKHA CO-
XPaHHUTHCA.

IpakTnyeckoe 3ansiTue Ne 7 «CucreMsl ynpaBJjieHUs
NPOeKTAMMU»

HeﬂbiO MPAKTUYICCKOI'O 3aHATHUA ABJIACTCA OpraHU3alus YIIPABJICHUS ITPOCK-
TOM € MIOMOIIBIO CHICHHUAIN3UPOBAHHOT'O IPOTrPAMMHOI0 o0OecreueHus.

Pekomem)auuu 10 N0020MOBKe K 3aHAMUIO
B cBs3u ¢ TeM, 4TO B HacTOsALIEE BPEMs LIMPOKO PaCIpPOCTPAHEHBI CUCTEMBI
yIpaBICHUs] MPOEKTAMH - KOMIUICKCHOE MporpaMMHoe obGecreuenue (web-
MPUIOKEHUE U T.II.), BKIIOUarollee B ceOd MPUIIOKEHUS IS IUITAHUPOBAHUSA
3aAa4, COCTABJICHUA pACHHCAHUA, KOHTPOJIA HCHBI U YHPABJICHUSA 6IOZL)KCTOM,
pactipenielieHusl pecypcoB, COBMECTHOM paboThI, 00IIEH!Us, OBICTPOTO yIIpaBiie-
HUSL, JOKYMCHTUPOBAHHUA W AAMUHUCTPHUPOBAHUA CUCTCMbI, KOTOPOC HCIIOJIb-
3YKOTCSA COBMCCTHO UIA YIIPABJICHUS KPYIHBIMU MIPOCKTAMH, TO PCKOMCHAYCTCA
HO,I[O6paTB JJIsL BEACHW CBOCTO MIPOCKTA OJHO M3 HUX. Nx npuMepamMu Ci1yKatT
CJICAYIOMHNE TONYJISIPHBIC CUCT C€MbI.
— Microsoft Office Project 2007;
—  Spider Project Professional (Lite);
— SureTrack Project Manager;
— Open Plan;
—  FreeMind;
— Traello (https://trello.com/);
—  Kuapuc (http://www.claris.su/);
—  Meramnan (https://megaplan.ru/);
— Teamtools (http://www.teamtools.ru/).
P CKOMCEHAYCTCA U3YYUTb TEXHUYCCKUC U (bYHKIII/IOHaJ'IBHBIe XapaKTepuCTu-
KU TIPEACTABJIICHHBIX CUCTEM U BbIGpaTI) JJI1 CBOCTO IIPOCKTA Hauboee 1oaxo-
JISIIITYTO.


https://ru.wikipedia.org/wiki/%D0%9F%D1%80%D0%BE%D0%B5%D0%BA%D1%82
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2.2 Paznen «Peanu3zanusi npoekTa»

Ipaxmuueckue 3ansmus pasdena «Peanusayus npoexmay onpedensromes
PYKOBOOUmMeENeM KancO020 NPOEKMA HA CE0e YCMOMPEHUE HA OCHOBAHUU Yeau U
3a0a4 npoexma, UHOUBUOYALbHBIX 3a0a YUACMHUKOS.

Ilpeocmasnennvie 6 OaHHOM pazoeie Membl, COOEPIHCAHUE U KOAUUECNBO
APAKMUYECKUX pabom HOCAM PEeKOMEeHOAMENbHbI XapaKmep U npo8oOAmcs 6
nopsioke u obveme Ha YCMOMpeHue PyKOGOOUMeNs 8 MeyeHUU mpex cemecm-

Ppo8.

Lenp 3aHATHIA: Ka4eCTBEHHAs peann3alysi MPOEKTa B LEJOM U OTIENIBHBIX
MEPOTIPUATHH COTTACHO MHIMBHAYAIBHBIM 3a1adaM. Ocoboe MECTO OTBOJHUTCS
MapKETHHTOBOH IESITEIPHOCTH KaK Ba)KHOM COCTaBIIOMIEH ycmexa Jro00i
MPOEKTHOH NEeATENbHOCTH U TEKYIEMY KOHTPOJIIO.

[pakTnyeckoe 3ansitue Ne 8 «[IpaBoBbie (popMbl OpraHu3anuu

U pa3padoTKu MPOEKTA»

I]envio TPAKTHYECKOTO 3aHATHA SBISIETCS OMNpEAEICHHE HOPMATHBHO-
MpaBOBOW 0a3bl, peTJIAMEHTHPYIOIIEH NeATeTbHOCTh IPOCKTA.

Pexomenoayuu no noocomosxe k 3auamuio

Jist TOro, YTOOBI MPOEKTHAS! AEATEIBHOCTh MO Pa3pabOTKe MHHOBAIIMOHHO-
rO IPOJYKThI HOCHJIA CAHKIIMOHUPOBAHHBIA XapakTep, HEOOXOAMMO MPOIeIaTh
OCHOBHBIE 3Talbl YIIPaBICHHUS IPABOBLIM 00ECIIEYCHHEM MPOEKTa!

IIPaBOBOE IIAHWPOBAHUE IIPOEKTA: pAacCIpeesieHHe IpaB U OTBET-
CTBCHHOCTH 32 PEajii3alHio IPOeKTa, chepa peryIrupoBaHUS U BMe-
mrarenseTBa BY3a (rocynapcTsa), nomyctumble GOpPMBI TAPTHEPCTBA
peanu3anys TPAaBOBOTO IUIAHWPOBAHUS: IIONyYCHHE HEOOXOIMMBIX
JUIEH3NH, 3aKIFOYeHHE KOHTPAKTOB C YYAaCTHHKAMH IPOCKTA, IOITY-
YeHHE COTTIACOBAHUM U MPOYHNX JOKYMEHTOB IIPU HEOOXOIMMOCTH;
ajanTanys K M3MEHEHUSIM MPABOBBIX acIEKTOB BHEIHEH cpembl: MO-
HUTOPUHT COCTOSIHHSI HOPMATHUBHO-TIPABOBBIX aKTOB, PETYIHPYIOMINX
MpeIMETHYI0 00JacTh MPOEKTa, aJanTarus ASITeIbHOCTH MPOEKTa K
JIEHCTBYIOIIEMY 3aKOHOAATENBCTRY;

BHYTPEHHSISI KOOPJAWHAIUS MPaBoBOW cdeprl mpoekTa (ompeseneHue
mpaB COOCTBEHHOCTH Ha CO3/IaBaeMble TPOTpaMMHBIE TPOAYKTHI U
T.IL);

KOHTPOJIb BBIITOJNHECHHSI 00S3aTENbCTB, YKa3aHHBIX Y KOHTPAKTax, II0-
roBOpax, peleHHe CIIOPHBIX BOIPOCOB.
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IpakTuueckoe 3auaTue Ne 9 «lleHooOpa3zoBanue
HHHOBAIIMOHHOTO MPOIYKTA»

L[eﬂblo MPAaKTUYCCKOI'0 3aHATHUSA ABJISICTCA BI:I60p IIOJIUTHKH ueHoo6pa3OBa-
HMS Ha CO37aBaeMblii B paMKax NpoeKTa MHHOBAIIMOHHBII OPOOYKT.

Pexomenoayuu no nooeomoske k 3aHamuio

Jist Toro, 9T00BI OIpEACTUTh MOIUTUKY IIEHOOOpa30BaHUs UL pa3padaThl-
BaeMOTo IPOJYKTa, HEOOXOOMMO PAacCMOTPETh CJISAYIOIINEe BOIPOCH B KOH-
TEKCTE CO3/1aBaeMOr0 IPOIYKTa:

—  paccMOTpeTh OCOOCHHOCTH LIEHOOOPa30BaHMS Ha Pa3iIMYHBIX THIIAX
PBIHKA (MOHOIIONHS, OJIUTOIIONHS, MOHOIIONHS);

—  paccMOTpeTb METOIUKH ONpeeIeHHs IEHHOCTH TOBapa;

—  BBIIBUTH POJIb YHUKAIBHOCTH MPOAYKTA AJIsl IEHOOOPa30BaHus;

- TOHATH CYIITHOCTH, METObI pC€aIU3alluu I/IHHOBaHHOHHOﬁ ICHHOCTH,

- YACHUTH OCO6CHHOCTI/I IOBCACHUA HOKyHaTCHCﬁ " UX OLCHKY,

- IIOHATH q)aKTOpr, BJIMAIOIINE HA BOCIIPUATHUEC HEHBI TIOKYIIATCIICM;

—  u3y4uTh 3P PEKTHI: TOBAPOB-3aMEHHTEIICH, YHUKAIBHOM IEHHOCTH, 3a-
TpaT Ha MEpPEeKII0YCHHUE, CII0KHOCTH CPaBHEHHS, LICHA-Ka4eCcTBO, pac-
X0Jla, KOHEYHOW BBITOJBI, pasleNieHUs 3aTpaT, CIPaBeIUIMBOM LICHBI,
TOBapHBIX 3aIIacoB,;

—  paccMOTpeTh OCOOCHHOCTH T'OCYIApCTBEHHOIO PEryJHPOBaHHS LECH B
WHHOBAallMOHHOM OH3Hece;

- U3Y4YUTb MCTOJbI U MOJUTUKU YCTAHOBJICHUA IIECHBI HA WHHOBAIITUOH-
HBIC IPOAYKThI (B TOM YHCJIE METO/J CJICJOBAHUA 34 KOHKYPEHTOM, I10-
JIMTUKA OPUCHTAMU Ha CIIPOC, MOJIMTUKA CHATHA CJIIMBOK, MOJIMTHUKA
OBICTPOTO MOJYYEHUS BBIPYYKH OT MPOJAAXK, MOJUTHKA THOKHUX IIEH U
T.IL).

IIpakTnyeckoe 3ansitue Ne 10 «YnpasJjieHue puckaMmu»

Ue]lblO MMPaKTUYECKOI'0 3aHATUA ABIIACTCA I/I)ICHTI/I(i)I/IKaHI/IH " yHOpaBJICHUC
pPUCKaMHU B XOJ€ p€aIn3aluun IMMpOCKTa.

Pexomenoayuu no noocomoske k 3ausamuio

Peanu3zanus mo0oro mpoeKTa conpsbKeHa ¢ Pa3iUYHBIMHE BUIAMH PHCKOB,
KOTOpbI€ BO3HHUKAIOT BCIIEJACTBHE HEMOIHOTHI 3HAHUH O COOBITHSX, KOTOpHIE
JTOJDKHBI TIPOM30UTH B OYAyIIEM.

[ar 1 — pa3paboTka IeTeil U CTPaTEeruy O YIPABICHHIO PHCKAMU.

ar 2 — unerTHGUKANMS (IUATHOCTHKA) PUCKOB. 3/1eCh BAYKHO TIOHATH Ka-
KM€ PUCKH B MPOEKTE CYIIECTBYIOT U KaKOBbl MX HMCTOYHUKH. Bpinemnstor 4
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TPYIIIBI PUCKOB:

—  BPEMCHHBIC;

— (uHAHCOBHIE;

—  PHUCKH, CBSI3aHHBIE C HU3KUM Ka4eCTBOM padOT, MaTEpPHalIOB U T.IL.;

—  IICNEBBIC.

Wnentndukanns puCKOB MOXET OBITh OCYLIECTBICHA Pa3IMIHBIMH METO-
JlaMH, CPeaN KOTOPBIX HanboJiee pacpoCTPaHEeHBI CIIETyOLIHE:

—  MO3rOoBOH WITYpM (11€J1b — NOJTy4eHHE OOLIMPHOTO CIIUCKA PUCKOB);

— wmerop Jenbdu (1enb — TOCTHKEHUE COTJIACOBAHHOTO MHEHHSI DKCIIEp-
TOB TIO NEPEYHIO M XapaKTEePUCTHUKAM PUCKOB);

—  aHKETHPOBaHHE (AaHKETUPOBaHHE IKCIICPTOB);

—  SWOT-ananm3 (1enb — pacCMOTPETh MPEIIPUATHE C YETHIPEX CTOPOH:
CHJIbHBIE clTa0ble CTOPOHBI, BO3MOKHOCTH H yTPO3bI);

—  CTpYKTYpHBIC AHMarpaMMmsl (LeJb — aHAIN3 0COOCHHOCTEH CTPYKTYpPHI
HpeAnpusTHs (TPYIIBI) U BEITEKAIONINE U3 HUX PUCKH);

— TIOTOKOBBIE AWAarpaMMbl OTOOpaXaIOIIHE OTICIbHBIE TEXHOJOTHYE-
CKHE M MX B3aUMOCBS3H (LIEJIb - BBIIBICHUE «Y3KHX MECT» MPOHU3BOJI-
CTBEHHOTO IPOILIECcCa);

Iar 3 - onmucanue puckoB. OCHOBHBIE ApaMETPHI, XapaKTePU3YIOLIUe PU-
Cy IIPOEKTa:

—  PHCKOBOE COOBITHE, KOTOPOE MOXKET HAaHECTH yIIepO MPOeKTy;

—  BEpOSTHOCTh HACTYILICHUS TAKOT'O COOBITHS;

—  pasMmep MoTepb B pe3yJIbTaTe HACTYIIEHHUS TAKOTO COOBITHSI.

B nomonHeHne MOKHO PacCMOTPETh M TaKHe MapaMeTphl Kak cdepa pucka,
THII, 3aMHTEPECOBaHHBIE JIMIA, KOJHIECTBEHHOE BBIPAXXEHUE (BaXKHOCTH, BEPO-
ATHOCTB, MOCJI/ICTBHSA), IPUEMIIEMOCTh PUCKa (BO3MOXKHBIE YOBITKH), YIpaB-
JICHUE PUCKOM M MEXaHU3MbI KOHTPOJIS (METOJbl, YPOBEHb HA/ICKHOCTH JICH-
CTBYIOIIUX MPOrPaMM), HIMEFOIINECsS] PEKOMEHIAIMH 10 YIPABICHHIO PHCKAMU.

KrnaccudunupoBaTs pUCKH 10 TPEM KaTETOPHSIM:

—  PHUCKH, KOTOPBIE MOYXHO UCKIIOUHTD;

—  PHCKH, OT KOTOPBIX MOYKHO 3aCTPaxoBaThCs;

—  DHCKH, AJISl KOMIEHCALMM KOTOPBIX HEOOXOIUMO NpHHATHE Npodu-
JIAKTUYECKHX Mep

lar 4 — cocraBienue «kapThl pucka». OHa 0600mmaer gaHHble 00 omuca-
HHUH PHCKa, JEHCTBYIOIINE MEXaHU3MbI KOHTPOJIS, ITIAHUPYEMbIE MEPOIIPUSTUS
10 CHYDKEHHIO YPOBHS PHCKA, OTBETCTBEHHBIX 32 MEPOIIPHSATHSL.

Hlar 5 - ounenka u ananu3 puckoB. OTMeEUaeTcs, 4TO B MPOLECcCe OLEHKH U
aHaJM3a PUCKOB NPOEKTa B 3aBHCUMOCTH OT YPOBHSI HEOINPEJEIICHHOCTH HC-
MOJIB3YIOTCS] KAYECTBEHHBIE, KOJIMUECTBEHHBIE OLIEHKU HIIH CTpecC-aHalIN3

[Iar 6 — snuMuUHEEPOBaHNE PUCKOB. 1loCiIe OIEHKH PUCKOB PyKOBOANUTEIIEM
MPOEKTa BEIOHPAIOTCS] METO/Ibl MX MUHHUMHU3AIIHH:

—  nuBepcudUKaIKS;
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—  pacupeneneHHE PUCKOB;
— wusbexanue;
—  CTpaxoBaHUE;
—  pe3epBHUpPOBAHUE CPENCTB;
—  TpOYHe METOIBI
B wurore paspabaTpiBacTcs TmporpamMma IEHCTBHI (HA0Op YIPaBISIONIIX
BO3AEUCTBHIA).
[ar 7 — BBIOJIHEHNE MEPOTIPUSATHH 110 CHIKEHHUIO PHCKOB.
lar 8 — onenka 3 peKTHBHOCTH MEPONPHUSATHH 10 CHIYKEHUIO PUCKOB (KO-
JIMYECTBEHHBIN aHaJM3: COMOCTAaBJICHUE 3aTpaT I MUHUMHU3AIMU C Pa3MepoM
MOTEPh MPU HACTYIJICHUH PUCOBOTO COOBITHS).
[ar 9 — manpHEHITINI MOHUTOPHHT W KOHTPOJb PHCKOB.

IpakTuyeckoe 3ansaTue Ne 10 «YnpaBieHue KOHQPIUKTAMID)

ll@]lbiO MPaKTUYCCKOI'0 3aHATUA ABJIACTCA 3HAKOMCTBO C ACATCIIBHOCTBIO 1O
JIMKBH a1 KOH(bJ'II/IKTHLIX CI/ITyaIlI/Iﬁ B X0J€ pcajiu3allvi NpOCKTa.

Pexomenoayuu no noocomosxe k 3anamuio

ITon KOH(IMKTOM MOHMMAETCsl CTOJIKHOBEHHE MHECHHI HECOTIIACOBAaHHBIX
CTOPOH, KOTOPBIMH BBICTYNAIOT KaK OTICIbHBIC JIOIH, TaK M OpraHU3allly, B
PELICHUH Pa3INYHBIX BOIIPOCOB.

BousiButh npuunHy koH(uMKTa. Hambonee wacto BeTpedarommecss IpHyu-
HBI: YeJOoBeYeCKH (haKToOp, NPHOPUTETHI, CTHIb aJMHHHCTPATHBHONH PabOTHI,
OLICHKA aJbTEPHATHBHBIX DEIICHHH, MOCIIe0BAaTEILHOCTh MPOM3BOACTBA pa-
60T, pasrpaHHYCHHE OTBETCTBEHHOCTH M IOJHOMOYMIL, MEXJINYHOCTHBIE CIIO-
phI.

OneHuTh BUA TIOCIEACTBUN KOH(DIMKTA: AECTPYKTHBHBIN (IUCYHKIIHO-
HaJIbHBIN ), KOHCTPYKTUBHBIH ((pyHKIMOHANBHBIH). [Ipr 3TOM ByHKIIMOHATBHBIE
KOH(IUKTHI JOJKHBI ITOOLIPATHCS, @ TUCPYHKIIMOHANBHBIE — HCKOPEHSTHCS.

BrIOpaTh cTpareruto ynpasieHUs: KOHPIUKTAMHU:

—  arpeccuBHas;

—  KOHCTPYKTHBHas;

—  0o0opoHHTENBHAS,

—  CTpaTerust HeBMEIIaTeNbCTBA.

BriOpaTh 1 peann3oBaTh METOMBI pa3pemieHus] KOH(IINKTa, HanpuMep, Uc-
noue3yst MeToquKy Tomaca (pucyHok 2.4).
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Pucynok 2.4 — Cxema ympaBieHust KOHQIUKTOM Mo Tomacy

JIn6o Takme MeToIpl Kak pa3bsiCHEHHE TpeOOBaHMH K paboTe, HCIOIb30Ba-
HUE KOOPAMHALHOHHBIX M MHTEIPAMOHHBIX MEXaHM3MOB, HCIIOJb30BaHUE CH-
CTEMBI BO3HATPaXKICHUMN U T.II.

BaxxHO NMOMHMTB, YTO YCTYIKH U CHATHE CHUIOMUHYTHBIX BO3PAKEHUH —
TUIOXOHM Croco0 ymnpaBieHUs] KOHQIUKTaMH, TaK KaKk 3TH METOABI XOTb U CIO-
COOHBI BPEMEHHO Pa3pelinTh KOHMIMKT, HO HE YCTPAHSIOT X MPUYHHBEI.

IpakTnyeckoe 3ansitue Ne 11 « Tekymmii KOHTpOJIb
BBITIOJIHEHHS TIPOEKTA»

Ue./lbio MPAKTUYCCKOI'0 3aHATUA SABJISICTCA NPAKTUYCCKOC IMPUMEHCHUC ME-
TOJOB TCKYIIETO0 KOHTPOJIA BBINIOJTHCHUA ITPOCKTA.

Pexomenoayuu no nodcomosxe K 3aHAmMuIO
BaxxHo IOHMMaTh, YTO AJISL YCHENTHOW peay3aliy IPOeKTa PyKOBOAUTEh
JIOJDKEH UMETh TIOJIHYIO U TOUYHYIO0 HH(POPMAIHXIO O XOZE UCIIOJHEHUS IIPOeKTa,
0 BBITIOJHEHHBIX paboTax, OCYIIECTBICHHBIX TOCTABKaX, BO3MOXKHBIX PHUCKAX.
Texymuii KOHTPOJIb OCYLIECTBIISIETCS HA OCHOBAHMM CPaBHEHHS JIOCTUTHY-
TBIX PE3YJIHTATOB C YCTAHOBJICHHBIMH B IIPOCKTC XapaKTCPUCTUKAMU.
Bunp! Tekyiero KOHTpoJIs:
—  KOHTPOJIb BPEMEHH (JIOCTHKEHHE NMPOMEXKYTOUHBIX Iesell 1 00beMOB
paboTsl);
— Oromxkera (YpoBEHb pacxoJ0BaHUS (PMHAHCOBBIX CPENICTB);
— pecypcoB (pakTHueckue 3aTpaThl MaTepHAIbHO-TEXHHUYECKUX DPEcyp-
COB);
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KadecTBa (YpOBEHb KadecTBa padoT).

OCHOBHBIMH 3TalaMu KOHTPOJIA ABJIAIOTCA:

1)

Jlis

MPOBEPKA U KOPPEKTUPOBKA ILIAHOB,;
OIICHKa X0/1a pabOTHI;

CpaBHEHHE TUIaHa U (PAKTHIECKUX Pe3yabTaToB;
MPUHSTHE Mep.

TOrO YTOOBI MOHUTOPUHI MCHOJIHEHHUS MPOeKTa ObLT 3()h(HEKTHBHBIM,

HEOOXOTUMO COOJIFOJICHHE Psijia TPEOOBAHUIL:

Taxk,

dopMar mpeACTaBICHUS OTYCTOB NOMKEH OBITh OJAMHAKOB ISl BCEX
YYaCTHUKOB KOMaH/bl TpoekTa. [Ipu 3TOM HaHHBIC OTYETOB JOJIKHBI
OBITh COIIOCTABUMEI C IIAHOM. O‘-IeBI/II[HO, 4TO €CJIM B IJIAHUPOBAHUU
YUYTEHBI OJTHH MMOKA3aTEIH, & OTYETHOCTh OCYILIECTBISETCS TI0 APYIUM,
TO TPOCIIEANUTH AOCTHKEHHE KOHTPOJBHBIX COOBITUH, MOHSITh, UCIIOII-
HSIETCSI JIU TIPOEKT HaJJISKAIIUM 00pa3oM, OYIeT MpaKTHIeCKH HeBO3-
MOYHO:

HEOOXOANMO OIPEACIUTh KPUTEPUH, MO KOTOPHIM OyJIeT MpPOU3BO-
JUTBCSA KOHTPOJIb. Takue KPUTCPUU NOJDKHBI OXBATbIBAaThb OCHOBHBIC
(yHKIMOHAJBbHBIE O0JAaCTH YHPABJICHHS IPOSKTOM: CPOKH, CTOM-
MOCTh, KQUECTBO, OPTraHU3aILUI0 PAOOTHI, MIPEAMETHYIO 00JIACTh:
cleqyeT yCTaHOBUTH METOJIbl, KOTOpble OyIyT HMCIOJIBb30BaHBI B XOJ€
KOHTPOJIA, ONIPEACINTD CTCIICHD ACTAJIM3alluU JaHHBIX.

HaTpuMep, B X0/le¢ MOHUTOPHHTA (DaKTHIECKOTO BBIMIOIHEHHS OT/EIb-

HBIX pa60T MOT'YT IPUMCHSATHCA CIICAYIOIUC METOAbI:

merox 0-100;
METO/1 IETATBHOTO KOHTPOJISL;
METOJ 110 BEXAM;

U JIpyTHE.

I/ICHOHLSyeMBIC METOAbI KOHTPOJISA HOJI>KHBI OBITh MpOCThIMU U yJIO6HI)IMI/I.
Heo0xoaumo cobmnronaTh 6ajaHc MeXly KOJIMUECTBOM BPEMEHH, 3aTPayeHHbIM
YJICHaMH KOMaHAbI MPOCKTa Ha MPOBECACHUC MOHUTOPHHIA, COCTABJICHHUC OT-
YETHOCTH U KOJIMYCCTBOM, YacTOTOM MpCACTAaBJICHUSA JaHHBIX, HeO6XO}]I/IMLIX
JJIA pE3YJIbTATUBHOT'O KOHTPOJIA.

B3siB BO BHUMaHHE MPEJCTABICHHbIE PEKOMEHIAIIMU HEOOXOANMO Ompejie-
JIMTH /IS CBOETO MPOEKTa METOAbl MOHUTOPUHTA W TPUMEHUTD, IPOBOJIS OLICH-
Ky COCTOSIHHSI CBOETO IIPOEKTA.
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IpakTnyeckoe 3ansitue Ne 12 «PeryJiupoBanue 0TKJIOHEHMIA.
IMouck BApMAHTOB pelieHUWii BO3HUKAKIIAX MPOoOIeM»

ueﬂbio MPAKTUYCCKOr'0 3aHATUA ABJIACTCSA N3YUYCHHUC CII0c000B 110 peryiau-
POBaHUIO OTKJIOHEHHM OT IIJIaHa.

Pexomenoayuu no nooeomoske k 3auamuio

AKIeHTHpYyeTCS BHHUMAaHHE HAa TOM, YTO IIOCJE IMOIYYEHHsS KOHTPOJIBHBIX
JAHHBIX HEOOXOJMMO TPOBECTH MX aHAJIM3 C IENbI0 BBISBICHHUS OTKIOHEHUI
MPOEKTA OT 33JaHHOTO IUIaHA, a TAK)KE C LENBIO BBISBICHUS BO3MOXHBIX PHUC-
koB. Heo0Xxon1Mo MOMHHTB, YTO, HA MEPBBIN B3I, HEOONBIINE OTKIOHEHUS
MOTYT UMETh JAJE€KO UAYIIHE MOCIeACTBHA. be3ycClioBHO, 4TO, 4eM paHbILE
BBISIBJICHBI OTKJIIOHEHHS B XOJI€ PEaM3aIllH IPOEKTa, TEM OOJIbIIE BEPOSITHOCTh
X MUHUMHU3AIIH.

OpnHuM U3 crmocoO0B padOThI C OTKJIOHCHHUSIMH OT TUIAHA SIBJIACTCS IMOIIAro-
BBIil IOIXO/ IPUHATHS peieHui (pucyHok 2.5). I[Ipi BOZHUKHOBEHHH TIPOOIEM
PEKOMEHYETCSI U3YyYUTh U BOCIIOJIb30BaThCS JAHHBIM METOJOM.

Onpepenexune npobnems!,
NPUYUH BOSHUKHOBEHWA OTKIOHEHHA

BbipaboTKa BO3MOXHbIX
BAPHAHTOB PELEHHA

Nposefexne ananusa
BbIPa0OTaHHbIX BAPUAHTOB PELIEHHA

Bbi60p ONTUMANBHOTO PELeHHA

WHhopMupOBaHHE O NPUHATOM
PeLUeHHH

BbinonHeHue pewwexna

Pucynok 2.5 — Anroput™ paboThl ¢ OTKIIOHCHUSIMH
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CyTb IaHHOTO METOJa PACKPHIBACTCS B IIECTH IIarax.

Hlar 1 - ocosnanue npobremsr (HECOOTBETCTBUE, HAIPUMED, MEXKLY TUIAHO-
BBIM M (DaKTHUECKHM 3HAUCHHEM I MEXAY JKENaeMbIM H ICHCTBUTENBHBIM
COCTOSIHAEM), OTIPECIICHNAE IPUIHNH €€ BOZHIKHOBEHHUS.

Hlar 2 — swipabomka eapuanmog pewenus npobdaemvl. K onpeneneHuro
BO3MOJXKHBIX BapHAHTOB PEIICHHS HEOOXOIUMO IPHBJICYD WICHOB KOMAHIBI
MPOEKTa, a B pAJAE CIIlydyaeB U MpeACTaBUTEICH 3aMHTEpecOBaHHBIX cTOpoH. Ha
9TOM 3Tare MOXXHO HCIIOJIb30BATh CaMble Pa3IMYHbIE METOJbI BHIPAOOTKH pe-
HIEHUI: «MO3TOBOH IITYPM», COBELIaHUE U Jp.

Hlar 3 — nposedenue ananuza sapuanmos peuterus. VineanbHbIX pelIeHU,
KaK MpaBHJIO, HE OBIBAET, KaXK0€ U3 HUX MMEET CBOMW IUIIOCHI U MUHYCHL. Ha
9TOM OTaIc H€O6XOL[I/IMO BBISIBUTH MTOJIOKUTEIbHBIC 1 OTPULATCIIBHBIC CTOPOHBIL
BBIPA0OTaHHBIX BapHAaHTOB, MPOAHAIM3HPOBATH BO3MOXKHBIC ITOCIIECIICTBUS
Ka)KJJOTO U3 BapHAHTOB.

Hlar 4 — 6bi60p nHauboree onmumanviozo peutenus. Clenyer onpenenurs,
KaKuM OOs3aTeNbHBIM YCIOBHAM JIOJDKHO OTBEYATh MPUHSATOE PEIICHHE U Ha
OCHOBE IIPOBEAECHHOr0 aHanmu3a (mar 3) BIOpaTh Hambosee ONTHMAlbHBIN U3
BBIPA0OTAHHBIX BAPHAHTOB.

Hlar 5 - 0 NPUHATOM pEICHUU JOIKHBI OBITb Y6e0OMIeHbl 6Ce UNeHbl KO-
MmanObl npoexma. KpoMe TOro, 4acTto pellleHHE MOJJIEKUT COITACOBAHHIO C
3aKa34uKOM (PYKOBOIHUTEIIEM).

lar 6 — geinonnenue NPUHAMO20 peuieHus.

IIpakTnyeckoe 3ansitne Ne 13 «MapkeTuHr:
cTpaTerusi MPOABMKEHHUSI MPOIYKTA HA PHIHOK»

Llenvlo MIPaKTUYECKOTO 3aHATHUS ABIACTCS ONpeneleHHe OOLIel cTpaTeruu
MIPOJIBMKEHHUS pa3pabaThIBAEMOI0 IPOIYKTa HAa PHIHOK.

Pexomenoayuu no nodcomosxe K 3aHAmMuIo.

[Tpu BEIOOpPE CITOCOOOB MTPOBIKEHHMS MIPOIYKTa HA PHIHOK BaYKHO NMPUHSTH
BO BHUMaHHE - THI pbIHKA (pUCyHOK 2.6). Ha ocHOBaHMM 3TOTO CHOPMUPOBATH
00IIyI0 CTPATETHIO MTPOIBMKEHHS pa3padaThIBaeMOTr0 IPOAYKTA Ha PHIHOK.
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PEIHOH PEIHOHK TORBARPCE
MNCTPEEMTENECKME TORBAPOE MPOMBILLNEHHCOMD HASHAYEHIMA
| Petn ama | | MepcoHaneHee Npog |
| CTHMYNMpOoE aHKe cOeTa | | CTUMYNHPpOBaHWeE COBITa |
| MepcoHan BHElE Npog S W | | Pekn aMa |
POp M Mp OF 2H HME PO M Mp OE S3H HE
obWwecTEeHHOM O obwecTEeHHO M
MHEHHA MHEH KA
v

Pucynok 2.6 — OTHOCHUTeNbHAS 3HAUUMOCTh Pa3HBIX BUJIOB MPOABHKECHUS

IIpakTuyeckoe 3anaTue Ne 14 «IIponBu:keHne mpoayKra
HA PBIHOK: peKJIaMay

L]envio TPaKTUIECKOTO 3aHSTHUS SIBISIETCS] IPIMEHEHUE HA IIPAKTHKE CIIOCO-
00B NMPOABIXEHHS IPOJYKTa Ha PHIHOK B ()OPME PEKIAMBI.

Pexomenoayuu no noocomosgke K 3auamuro
OCHOBHBIMH CPEICTBAMH PEKJIAMBI SBIISIFOTCS CIICAYIOIINE:
— pekiiama B Ipecce;
—  Telsle- U paguopeKIama;
—  II0YTOBaf;
—  HapyXHas.

U3 Bcex cpenctB HeoOX0UMO BBIOPATh Te, KOTOPBIE 00JIaat0T MUHUMAIIb-
HOH CTOHMMOCTBIO OOHOI'0 KOHTAaKTa C IICJICBbBIM HOTpe6I/ITeJ'IeM U COCTaBHUThb
peKiIaMHOe OOBSBIICHHE.

BaxHO TOMHHTE, 94TO Ha MEPBOM STalre BBIBOJIA TOBapa Ha PHIHOK OOBIYHO
UCIIONBE3YIOT MAacCOBYH HH()OPMHUPYIOIIYIO peKiIaMy, KOTopas oOecIeYnBacT
Y3HAaBaeMOCTh TOBapa MHokymnareiasiMu. Ha BTOpoM 3Tame MHTEHCHBHOCTH pe-
KJIaMbl CHHYKQeTCsl, © OHA CTaHOBMUTCS yBelieBaTtenbHO. Ha Tperbem 3tare,
KOI'Jla TOBap M3BECTEH M €ro HEIJIOXO MOKYHaloT, UCIOIb3yeTCs HAallOMHUHAIO-
masi pexkjamMa B HeOOJBIIIOM KOJHMYECTBE, MPU3BAHHAS TIOIJIEP)KUBATH MHTEPEC
K TOBApy M HE MO3BOJIAIOIIAA ICPEKITIOYUTHECA Ha TOBAPbl KOHKYPEHTOB.
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IIpakTuyeckoe 3ansaTue Ne 15 «IlponBu:keHue NpoaykKra
HA PHIHOK: CTUMYJTHPOBaHUE COBITA»

L[eﬂbio MPAKTUICCKOr'0 3aHATUA SABJIACTCSA HNCOIIB30BAHUC KPATKOCPOUYHBIX
HO6yL[I/ITeJ'II)HLIX CpCACTB, HANTPABJICHHBIX HAa YCKOPCHUC WUJIM YBCJIMYCHUC MIPO-
JaXXK1 OTACJIbHBIX IPOAYKTOB.

Pexomenoayuu no nodcomosxe K 3aHamuio.
OCHOBHBIMH HHCTPYMEHTAMH CTHMYJIHPOBAHHUS TOTPEOUTENEH SIBIAIOTCS
— 1mpoOHbIe 00pa3mEl;
—  KYIIOHBI;
—  TO/ApKH IOKYIaTesM;
—  CYBEHHUPHI C HAIIOMHHAHHEM O TOBape;
—  JICHE)HbIE KOMIICHCAIINHY;
—  TOBap IO JILIOTHOH LICHE;
—  TpU3bL
YroObI COCTaBUTH IIAaH CTUMYJIMPOBAHUS CObITa TOBapa HEOOXOIUMO TPO-
JeTaTh CIEeAYIONHe Iary:
1) ycraHOBHTb LIeNH;
2) ompeneNuTh YCIOBHS CTHMYIIUPOBAHUS COBITA;
3) BBIOpaTh CpeACTBA CTUMYIUPOBAHUS COBITA;
4) omnpenenuTh OIOKET;
5) peanu30BaTh MEPONPHATHS,
6) oueHuTh 3GPEKTUBHOCT CTUMYIHPOBaHUs CObITa (peakuus, 00beM
MPOJIAXK, MOJ0KUTEIbHBIE OTKIIUKH).

IpakTuyeckoe 3auaTue Ne 16 «[IponBuikeHne MPOayKTa
HA PBIHOK: JIMYHbIE MPOAAKID)

I]envro PAKTHUECKOTO 3aHATHUS SIBISETCS MPOJBIKEHUE MPOJTYKTA HAa PhI-
HOK METOJIOM JINYHBIX TPOJIaX

Pexomenoayuu no noocomosxe K 3aHAMUIO
OO0parmaeTcss BHUMaHWE, YTO JMYHBIC MPOJAXKH CIIEIyeT UCIOJIb30BaTh, €C-
JIY TIPOJIYKT JOCTATOYHO JOPOT U CJIOXKEH, U €ro NpoAaka OCYILECTBISIETCS He
YACTHBIM JIMLIAM, & OPraHU3aLKSIM.
Heobxoaumo mpoaenats CleAyoIue mar:
1) mMOUCK MOTEHIUATLHBIX KIIMEHTOB / MOKYyIATENe;
2) ximaccuuKanus MOTEHIHATbHBIX MOKYyIaTeei;
3) mnpesenTamus ToBapa:



24

3apOJUTh HHTEPEC U YCTAHOBHTH KOHTAKT;
BBIIBUTH POOJIEMBI ITOKYTIATEIICH;
MIPEMoTHECTH ce0s KaK YeJIOBeKa, CIOCOOHOTO PEIINTh BBISB-
JICHHBIE TIPOOJIEMET,
IOKa3aTh, KakK CJIEIyeT MCIOJNB30BaTh IPOAYKT M 4YeM OH
Jy4lle KOHKYPEHTOB;
— OOBSCHUTH yCIOBUSI MPUOOPETEHHUS;
4) 3aKIOYEHHEe CAENKH.

[IpakTuyeckoe 3ansaTue Ne 17 «IlponBu:keHne NpoayKra
Ha PbIHOK: (popMupoBaHue o6uecTBeHHOro Mmuenus (PR)»

Llenvio MpakTHYECKOTO 3aHATHS ABJsIeTCSl (GOpMUpPOBaHKHE OOIIECTBEHHOTO
MHEHUsI 0 pa3pabaThiBaeMOM MPOJYKTE JUISl €r0 PACIPOCTPAHCHHS.

Pexomenoayuu no noocomosxe k 3auamuio
OCHOBHBIMH METOZaMH (POPMHUPOBAHHS OOIICCTBCHHOTO MHCHHUS SBIIIOTCS:
—  HOBOCTH WJIH MIPECC-PEITU3bI;
—  CHOHCOpPCKas HOAICPKKA;
—  CTaThu;
—  Ipyroe.
YroObl chopMHpOBaTh OOLIECTBEHHOE MHEHHE HEOOXOAMMO IIPOAENaTh
CIJIE/TyOLIHE IIark:
1) mocTaHOBKA 3a/1a4H;
2) BBIOOP OOpAIICHHIA;
3) BBIOOP HOCHUTEEN;
4) peanuzanus miaHa;
5) oueHka pe3ynbTaToB.
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2.3 Paznen «AHau3 pe3yJbTaToOB padoThD)

B cesa3u ¢ ocobennocmamu nocmpoenus oesmenvrocmu ¢ pamkax 1110,
npedcma@neimbze membl, codepofcaHue u Koauvecmeo npaxkmudeckKux pa60m
HOCSIM PEKOMEHOAMEbHbILL Xapakmep U NPOBOOSIMCsL HA YCMOMPEHUe PYKOGO-
oumens 6 meyeHuu mpex cemecmpos.

B O6IIIeM Ha MPAKTUYCCKHUX 3aHATUAX B paMKaxX AAHHOI'O pa3acja BaXXHO
IMMpOoaHAJIN3UPOBATL PE3YJIbLTAThI CeMeCTpOBOﬁ pa6OTLI Haa MPOCKTOM, COCTa-
BUTH OTUYET W TPE3EHTALHNIO O MPOJICITaHHON paboTe.

IpakTuueckoe 3ansaTHe Ne 18 «3aBepiieHne NpoexTa»
ll@]lblo MPAKTUYCCKOI'0 3aHATUA ABJIACTCA KOPPEKTHOC 3aBEPIICHUE ITPOCKTA

Pexomenoayuu no noocomogke K 3aHamuio
3aBepIlecHIEe MPOCKTa MOKET OBITh PA3IMIHBIX BUIOB!

—  HOpMAllbHBIM, KOT/Ia TPOCKT 3aBEPIIAETCS B COOTBETCTBUU C 33IaHHEM
(KOHTaKTOM), €r0 Pe3yabTaThl COOTBETCTBYIOT MIOCTABICHHBIM IIEJISIM;

—  JIONTOCPOYHBIM, KOT/Ia 3aBEPIICHUE MPOEKTa MOCTOSHHO 3a/IeP)KHBa-
eTCsl M3-32 HEe3aIUIAHMPOBAHHBIX M3MEHEHHsSI WM OTKIIA/IbIBACTCS MO/
BO3/IeiicTBIEM (paKTOPOB BHEIIHEH U BHYTPEHHEW CpE/Ibl;

—  JIOCPOHYHBIM, €CJIM 110 TE€M HJIM UHBIM MPUYHUHAM PYKOBOHUTEIb MPOEK-
Ta TPOMYCKACT HEKOTOPhIC 3Tallbl MPOCKTa M 3aBEPINAcT MPOCKT
paHblle CPOKa;

—  (hopcMakOpHBIM, €CITH MPOEKT HE MOXKET OBITh BBITIOJHEH B Pe3yJIbTa-
T€ 00CTOSATENILCTB, HE 3aBUCSIINX OT KOMAH/IbI, HATPUMED, LIEIH PO-
€KTa MOTYT OBbITh 3apaHee HeIOCTHKUMBIMU H T.II.

3aBeplieHIe MPOEKTa MOXKET BKIIOUATH CJIEAYIOIIHE TPOLETyPhI:

—  cllaya pe3ysIbTaToB MPOEKTA 3aKa34KKy (PYKOBOJUTENIO);

—  3aKIIOYHTENIbHAs OlEHKa (PUHAHCOBOW cHUTyanuu (MOCTIPOSKTHBIN
oTYeT);

—  3aKJIIOYHTEINIBHBIN OTYET [0 IPOEKTY M MPOCKTHAS JOKYMEHTAIIUS;

—  CIIUCOK OTKPBITBIX BOIIPOCOB U 3aKIIOYHTEIBHBIX padoT;

—  paspeuieHue BceX CIOPHBIX BOIPOCOB;

—  POCIIyCK KOMaH/IbI IIPOEKTA.

Tlpu 3aBeplIeHUH Ba)KHO MPOAHAIU3UPOBATh W 3aJO0KYMCHTHPOBATh BCE
MOJIOXKHUTEIIBHBIC U OTPHIIATEIIbHBIC (PAKTOPHI, BIMAIONIME HA €r0 Peaan3aluio,
JUTS y4eTa uX B OyAyIIUX IPOCKTAaX.
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IpakTuueckoe 3ansaTHe Ne 19 «KayecTBeHHasi OlleHKA
Pe3yJbTATUBHOCTH MPOEKTA

L[eﬂbio MPaKTUYCCKOI'0 3aHATUA ABJIACTCA IPOBEIACHUC Kauye€CTBEHHOM
OILICHKHU MIPOCKTa

Pexomenoayuu no noocomosxe k 3auamuio

Heo6xoaumMo mpoBecTH KauyeCTBEHHYIO OIEHKY MPOeKTa. J[Jist 3TOro BakHO
MOHUMATh, YTO KAYECTBEHHBIN (I[€JE€BOM) MOAXOI OPUCHTHPOBAH HAa OICHKY
PE3YIBTATUBHOCTH TIPOEKTA C TOUKHU 3PECHHSI €T0 MaKCHMAIBHOTO COOTBETCTBHUS
TIOCTaBICHHBIM I1eJisiM. Ha OCHOBaHHH MOCTPOEHHOTO JiepeBa Iesieii OleHNBA-
eTcsl Mepa JOCTIKEHHS KaKIOW IeJi: TeHepalbHOM, moameseil u 3a1au. Jlaet-
Csl OLIEHKA Ha CKOJBKO JOCTHIHYTO KasKIO€ IOJOKCHHE B TEPMHHAX: «IIEITh
JOCTUTHYTa B MOJIHOM O6T)eMe)), «Oejib HE JOCTUI'HYTa, HO BBIIIOJIHEH PO 3a-
Jauy» U T.II. Ilo pe3yiibTaTaM OLCHKU BAXXHO CACIATh BBIBOJbI U CKOPPECKTHUPO-
BaTh JAJBHEHINYIO padoTy.

IMpakTnyeckoe 3ansiTue Ne 20 «KoruyecTBeHHAs OlIEHKA
3¢ (}peKTUBHOCTH HHHOBALIMOHHOIO IIPOEKTa»

L]envio NpaKTHYECKOTO 3aHATHUS SBISETCS BhIBICHUE d()(PEKTHBHOCTH IIPO-
€KTa Ha OCHOBaHUM PaCUETHBIX IIOKA3aTEIICH.

Pexomenoayuu no noocomoexe K 3aHamuio

KonmuecTBeHHBIN, WITH 3aTPaTHBIA, METO]{ OLIEHKH HHHOBAIIMOHHBIX MPOEK-
TOB CBSI3aH C PEHTA0EIBHOCTHIO M JOXOJHOCTHIO IPOEKTa. 37eCh BO3MOXKHO
UCIIONIb30BaHHUE TPEX THUIIOB OLIEHOK: a0COJIIOTHAS TOXOAHOCTh MpOeKTa, abco-
JFOTHO-CPaBHUTENbHAS JIOXOAHOCTh W CpaBHHTENbHas. CyIIECTBYIOT pa3iny-
HBIE METOJBI OLEHKH IPOEKTa, KOTOPhIE CXEeMaTHYHO IMOKa3aHbl HA PHUCYHKE
2.7.

Kpome TOro, Moxxer OBITH paccunTaHa TO4YKa 0€3yOBITOUHOCTH WM ApPYyTHE
MOKa3aTeH.

Heo0xoanMo M3y4InuTh KaXKAbIi METOJT M PACCUNTATh BO3ZMOXKHBIE ITOKa3aTe-
JI IS CBOETO TpoekTa. Ha 0CHOBaHMH MONTyYeHHBIX JaHHBIX CAETIATh BBHIBOJBI
00 3¢ (HhEeKTUBHOCTH MPOEKTA.

Hanpuwmep, ecnmu uanexc noxoxHoctu (PI) Oonbime eawHUNBI, TO MPOEKT
peHTabeNeH; a eClii OH MEHBIIIE EJUHUIIBI, TO TPOEKT HEI(PPEKTHUBEH.

Yucras texymas croumoctb (NPV). DddekTrBHOCT ITpoeKTa paccMarpu-
BaeTcs MpH JaHHON HOpPME JUCKOHTA I' Ha OCHOBaHUM 3HaueHuil NPV: uem oHO
6ousbiie, TeM 3¢ ¢pexTuBHee mpoekt. [Ipn NPV MeHble equHHUIBI IPOSKT He-
3¢ peKTuBeH.
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Ilepnon

okynmaemoctn (PP) Hazexc

penTadeasHocTH (PI)

Ko3¢pdunuent
s¢dexTHBHOCTH
aHBecTanEid (ARR)

OneHKa ODPoeKTa YucTad TeKyman
croaMocThb (NPV)

Ko>¢pdanment BHYTpeHHAA HOpMa
HOKPBITHA J0JITa noxoaHoctH (IRR)
(DCR)

Pucynok 2.7 — Metonb! onieHKH 3QQEeKTHBHOCTH HHHOBAIIMOHHOTO MIPOCKTA

Buytpennsst Hopma poxoxHoctd (IRR) BeaBmsieT Ty HOpMy TUCKOHTA I,
IpU KOTOPOH BEIWYHMHA NMPHUBEACHHBIX 3(P()EeKTOB paBHA BEITMYUHE NPHUBEICH-
HBIX KanmUTAIbHBIX BiokeHUH. [Ipoekt sddexruBen, ecmm IRR paBHa wmm
Ooutblie TpeOyeMoit MHBECTOPOM HOPMBI 10X0/Ia Ha KaluTall.

Ilo pesynpraTaM OLIEHKHM Ba)XKHO CJeNaThb BBIBOJBI M CKOPPEKTHPOBATH
JAbHEHIYI0 paboTy.

IIpakTyeckoe 3ansiTue Ne 21 «CocraBjieHue oT4yeTa
0 NpojieJIaHHOH padoTe»

Llenvio MPaKTHYECKOTO 3aHATHS SABISIETCS COCTaBJICHHE OTYETa O MpoJie-
JIaHHOH pabOTHI 32 CEMECTP.

Pexomenoayuu no noocomosxe k 3anamuio
CozepxaHue OTYET O MPOJCNIaHHOH padoTe onpenensieTcs pyKOBOIUTEIEM
NPOCKTA.
[pennaraercs cinenyomias OPUEHTUPOBOYHAS CTPYKTYypa:
1) TUTYIBHBIN JIHCT;
2) OT3BIB pYKOBOJMTENS (HE CKPEILUISTH);
3) 3amaHMsA KaXIOTO yIACTHHKA,
4) ornaeneHue;
5) BBemenue (He HyMepyeTcs);
6) ocHOBHas 4acTh (MOXKET COCTOSITh M3 Pa3/ENIOB M IIYHKTOB);
7) 3akmoueHue (He HyMepyeTcs);
8) CIHCOK MCTOJB30BAHHBIX HCTOYHHUKOB;
9) npunoXeHUs
10) CD — aucK ¢ TEKCTOM OTYETa U Mpe3eHTAIIUEH.
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Otuer oopMIISIETCS B COOTBETCTBHH C ACHCTBYIOLIMMH CTaHAAPTAMH.

®opmar

JIACTA:

pasmep A4;

monsi: meBoe —30 mMm; mpaBoe — 10 Mwm; BepxHee —20 MM; HIKHEE
— 20 MMm;

KpacHas cTpoka —1,25 cm;

BBIPAaBHUBAHKE TEKCTA OCYIICCTBISCTCS IO IIUPUHE JIUCTA;
HyMepanus 10 IEHTPY CBepXy (TUTYNBHBIA JHCT CYUTACTCS MEPBOU
CTpaHUIICH, HO HE HyMEpYyeTCs).

ctunb: Times New Roman;
pasmep 12 — 14;
MEXCTPOYHBIN MHTEPBAIL: TOJIYTOPHBIM.

3aroJIoBKH:

3alpemnaeTcsi OTPHIBaTh 3arojIOBOK OT OCHOBHOTO TEKCTa (pUCYHKA,
TaOJIHIIBI);

3arosioBok paszaena — [IPOIIMCHBIE )KUPHBIE;

3aroJIOBOK MoJpa3jiesia — CTPOUYHbIE KUPHbIE;

MIYHKTBI — CIHPOYHbIE KYpCUBble;

TOYKHU B KOHIIE 3aIr0JIOBOK HE CTaBITCA.

Pucynxu:

BCE WIUTIOCTPAIMH (CXEMBI, AUArpaMMBI H T.II.) HIMEHYIOTCS PHCYHKa-
MH;

Ha BCE PUCYHKH Iepes 00bEKTOM JI0JDKHBI OBITH CCHUIKH;

Ha3BaHWE PHCYHKa CHHM3Y Mo IeHTpy B ¢opmare: «Pucynok 1.1 —
HasBanue», rne nepast nudpa — HOMep paszena, BTopas — HOPSIKO-
BBIIf HOMEp PHUCYHKa BHYTpPH pa3jiena.

Tabnuwpl:

Ha Bce TaOIHIIBI TIepe]] 00BEKTOM JJOJKHBI OBITh CCHUIKH,
HAaUMEHOBAHUE C BEPXHETO JIEBOro kpas Tabiuibl B hopmare: «Taod-
nuna 1.1 — Ha3Banuey;

JIOITyCKaeTCsl MCIIOJIb30BaHUe MIpH(pTa Ha pa3Mep MEHbIIe, YeM OC-
HOBHOM TEKCT, MEKCTPOYHBIN UHTEPBAJI — OJMHAPHBIN.

VYCTaHOBUTH PEXHUM aBTOMAaTHYECKHX IIEPEHOCOB IO TEKCTy paboTel. Bo
BCEX 3aroJIOBKax (Ha TUTYJIHHOM JIMCTE B II€JIOM, 3ar0JIOBKH Pa3/eioB, PUCYH-
KOB, Ta0JINII) IEPEHOCHI HE JIOMYCKAIOTCS (IEPEHOCUTH CIIOBO LIEIUKOM).

Crnenyer oOpaTWTh BHUMAaHHE Ha CTHJIb M SI3BIK M3JIOKEHHS, 00ECTIeUnThH
JIAKOHUYHOCTh M YETKOCTh (YOPMYJIMPOBOK, TOYHOCThH ONpPE/IEICHUH, pa3HO00-
pasue yrnorpebJIsieMbIX CIIOB, JUTEpaTypHYIO (JOpMY BBIpaXKEHUs MbICTH. Bax-
HO TIPOSIBIIATH COOTBETCTBYIOIIYIO TPeOOBATEIBHOCTE K OTOOPY (pakTHIEeCKOro
Marepuana, ero CUCTeMaTU3aluu, HE JOIyCKas OMHCATEIbHOCTH, M3JIOKCHUS
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OJJHOTHITHOTO MaTepHalia, IIOBTOPOB.

B Oubnmmorpaduuecknii CiMCOK BKJIFOYAIOTCS JIMIIb T€ MCTOYHUKHU, Ha KO-
TOpBIC €CTh CCBUIKH II0 TEKCTY padoThl. CiCOK (OpMHUPYETCs B MOPSAAKE YIIO-
MHHaHUS UCTOYHHKOB B TEKCTE paboThl. IIpH OTCHIIKE K MCTOYHHKY B TEKCTE
paboThl, TOCIe YHNOMHHAHHMS O HEM, NPOCTaBIsIeTCS HOMEp B KBaJIPATHBIX
CKOOKaX, IO KOTOPBIM OH 3HAYUTCS B CIIUCKE HCTOYHHKOB.

BcnomorarenbHble M IOTIOJHUTENIbHBIE MaTepHalbl, KOTOPHIE 3arpoMOK-
JIAfOT OCHOBHOM TeKCT pabOTHI, TOMEIIAIOTCS B IPUIIOKCHHUSI.

[pakTuyeckoe 3ansaTue Ne 22 «IlonroroBka npe3eHTannu
pe3yJabTaTOB ceMeCTPOBOii padoThD»

L]envio IPaKTUYECKOTO 3aHATHUSA SIBISIETCS TOJITOTOBKA K JIEMOHCTPAIIMU pe-
3yJIbTaTOB IPOJEIaHHON pabOTHI.

Pexomenoayuu no noocomoexe k 3anamuio

JI1s TOCTHOXKEHUS IeNU 3aHATHS PEKOMEHIYeTCsl PEeLIMTh CIeAYIoIUe 3aa-
qU:

—  TOATOTOBUTH TEKCT ITyOIIMYHOTO BBICTYIUICHHS (OKIAN);

—  MOJATOTOBUTH NMPE3CHTAMOHHBIN MaTEpHAaL.

Jokman nomkeH OBITh JIOTHYHO BBICTPOCHHBIM M CTPYKTYPHPOBAHHBIM:
BBEJICHNE, OCHOBHAs 4acTb, 3aK/ItoueHue. [Ipy 3TOM B OCHOBHOM 4acTH JOKIA-
Jla TOJIKHBI BBICTYIIUTH BCE YYAaCTHUKU MPOEKTA, OCBETHB MTOCTABJICHHBIE IIEPE]]
HUMH 337]a9¥ U PE3yNbTaThl IPOJIEIaHHON paboThl B TEUEHUH CEMeCTpa.

IIpe3eHTanMOHHBIA MaTepHal PEKOMEHJYeTCSl COCTaBIATh C IOMOIIBIO
nporpammer Microsoft Office PowerPoint 8 2003 Bepcuu, mpumepx uBasch
CJICYIOLINX MTPAaBUIL:

—  ClIaliJibl HyMEPOBATh B HUXKHEH 4acTH;

— IEpBbIH chnailfl — TUTYJIbHBIN. BajkHble €ro 3j1eMeHThl: HAMMEHOBAHUE
npoekra; @O u Homep rpynn yyactHukoB; @O u gomKHOCTE py-
KOBOJUTENS; TOJ;

— B cTmie O(OPMIICHHSI HCIIOJIB30BAaTh KOHTPACTHBIE IBeTa (CBETJIBIN
(oH, TeMHBII mIPUPT);

— pasmep wpudra He menee 20;

—  He meperpykath ciai nadopmarmeii: | Mpicas — 1 craiin;

—  He IeperpyxaTh clai TekctoM: 1-4 nmpemnosxeHus B popMe Te3HCOB;

—  TEKCT He JOJDKEH OBITh CIUIONIHBIM: Pa3AelisiTh Ha ab3aibl (MapKUpo-
BaHHBIE CITUCKH);

—  HCHOJNB30BaTh HAITAAHYIO (GOPMY NpeACTaBIeHUS HHPOPMALNU: Kap-
TUHKU, CXEMBI U T.I1.;

—  HE HCIOJb30BaTh aHUMAIHIO;
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—  HE HCIIONBH30BaTh COKpaleHui (ab0peBnaTyp) CioB.

3ammTa pe3ynsTaToB pabOTHI MPOBOMUTCS HAa OTKPBHITOM 3acEelaHHWH aTTe-
crannonHO# Komuccnu. Ha nokian orBoautest 10 — 15 MuHyT (B 3aBUCHMOCTH
OT KOJHMYECTBAa YYACTHHKOB), ITOCIIE YETO WICHBI KOMICCHH UMEIOT IPaBo 3a-
JIaTh BOTIPOCHI BBICTYTIAIOIITIIM.
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METOIII/I‘IeCKI/Ie YRazaHusi K opranu3anmuu

CaAaMOCTOAATEJILHOM PadOThI

B ceéasu ¢ ocobennocmamu nocmpoenus Oesmenvrocmu ¢ pamxax 1110,
00veM, CPOKU U npoyue XapaKmepucmuKkyu camoCmosmensHol pabomsl onpe-
denaomes pyKosooumenem HPOEKMAa HA OCHOBAHUU UHOUBUOYALbHBIX 3a0ay
VUACMHUKO8 NPOEKMHOU OesmeNbHOCHIU.

LensiMu caMOCTOATEIBHON pabOTHI ABISIOTCS CHCTEMAaTH3alMs, paclinpe-
HHE ¥ 3aKpeIUICHUE TEOPETUYSCKUX 3HAHUM, IPHOOPETCHUE HABBIKOB UCCIIENO-
BaTEIbCKON U MPOEKTHOM NEATENbHOCTH.

CamoctosTenbHas paboTa CTyJEHTa BKIIOYAeT CIEAYIOIIME BHIBI €T0 aK-
TUBHOCTH:

npopaboTka TeopeTHYecKoro Marepuana (M3y4eHHE HCTOYHHKOB,
npopaboTKa JOMOIHUTEIBHOI0 MaTepHaa;

MOJrOTOBKA K MPAaKTHYECKUM 3aHITHSAM MO TeMaM HWHAWBUIYalbHBIX
3a7jaHUH;

BBITIOJIHEHHE TAIllOB HHAUBHAYaIbHBIX 3aJaHHH;

COCTaBIICHUE TIPE3CHTALINII;

HAaIlCAHUE OTYCTOB;

MOATOTOBKA K 9K3aMeHY (B opMe 3aIluThl Pe3yIbTaTOB CEMECTPOBOH
paboTHI HAZ TPOSKTOM).

Tewmsl I'TIO MOTyT OBITH CIIEAYIOIIUMU:

oOnayvHast ruiaThopma BeIeHus peecTpa HHGOPMALMOHHBIX IIPOEKTOB,;
METOJI0JIOTHS Pa3paboTKH M MPOABIKEHHS MIPOrPaMMHOTO obecreue-
HUS U BeO-TIPUIIOKCHUH,;

nH(poOpMalMOHHAs CUCTEMa MOHUTOPUHIA SMUIEMUOJIOTHH 3a0o0lieBa-
HUH,

METO/I0JIOTHS OLICHKH 00BEKTOB rOCyIapCTBEHHOTO X MYHUINTIATIBHO-
TO YIpaBJICHHUS,

nH(pOpManMOHHAs CHCTEMa WHTEJJIEKTYaJIbHOTO aHali3a 3Heprosd-
(heKTHBHOCTH TEPPUTOPHAIBHBIX 00pa30BaHUIA;

yIpaBjeHUE PUCKAMH MPOTPAMMHBIX IPOEKTOB C KOPOTKHM KHM3HEH-
HBIM ILIUKJIOM,

AHAJIMTHYECKNUE NHCTPYMEHTBI MOJICPKKH NPUHSTHUSI PELICHHH;
MOHHUTOPHHI U ayAHMT TOCYAapCTBEHHBIX, MYHHUIIMIAIbHBIX W COLH-
AJIBHBIX YCIIYT;

mobile applications (MOOHIBHBIE IPHIIOKEHNSA);

nHpOpMaNMOHHAs TEXHOJOIHS JHCHETYEPH3ALUN ayTCOPCHHIOBBIX
YCIIyT;

U JIpyTHE.
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