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Oo6mue noJ10KeHus

[Ipu nmpoBeneHNN MPAKTUYECKUX 3aHATUM MO MEHEHKMEHTY HCHOJIb3YHOTCA
akTuBHBIE MeTo/bl 00ydeHus. IlpenonaBarens dopmynupyeT npobdieMy U Jaetr
CTyJleHTaM (ayJuTOpUM WM OTACIIbHBIM TpyMIaM) HEKOTOpPOe BpeMs Ha ee
oOmymbIBaHME, a 3aTeM IMpemiaraeT oOCyAWTh €€ B CBOOOJHOW dopme.
Bricka3piBaeMble uaen (GUKCHUPYIOTCS, MOMOJHSIOTCS M Pa3BUBAIOTCS BCEMH
YYaCTHUKaMU, NIOCJIE€ YETO MOIBOJSATCS UTOTH.

PabGotra B rpymmax mnpegycMaTpuBaeT THOKHWE CXEMbl B3aHMMOJCHCTBHIA
MEXy IpyIIaMH, KOrJa, HalpuMep, pe3yJabTaTbl padOoThl OAHOW IPYIIIBI CIIYKAaT
3aJaHueM JUIsi paOOThl JAPYroil TPYMIbI; KOT/Ia OJHA Tpylna BbIpabaThIBacT
pelieHre 1o npoobieme, a Ipyras sBISIETCS €€ ONIOHEHTOM, 00CYKIEHUE MPU 3TOM
HNEepeXoauT B Je0aThl; KOorja TpyNIbl NEepeOpMUPYIOTCS TUHAMUYHO, B XOJ€
BBIIIOJIHEHUS  3aJlaHus WIM  POJIEBOM HWIPBI; KOIZA HECKOJIBKO  TPYIII
IOCJIEIOBATENbHO HCIIOJIB3YIOT PEe3yibTaThl OOCYXJIEHUH U TOUCK pELICHUs
npo0JieMbl MPEAbIAYIINX Ipynn (FPyMHibl) A CPAaBHEHUSI CO CBOMM BapUaHTOM
pEeLIeHUs ¥ IIOUCKA JIy4llie- TO.

Meton BUpPTyanbHOM Cpelpl TMO3BOJSET CO37aBaTh BOOOpa)kaeMble
OpraHu3alid, MEHEKEPAMH KOTOPBIX SBISIOTCS CTYIAEHTHI, IO AaHAJIOTHH C
peanbHO CylecTBYOMUMH. CTyIeHThl KOHKPETH3UPYIOT Y4YEOHBIE BOIPOCHI U
3alaHusl TI0 TEME MPAKTUYECKOrO 3aHSATHS MPUMEHHUTEIBbHO K (QUpMe-MOJIeNu;
y4arcsi CUCTEM- HOMY, 0OBEMHOMY MBILUICHUIO TyTEM Pa3BUTHS (PUPMBI OT OJTHON
y4eOHOM TeMbl K JIPYroil W MyTEeM pEIIeHUs y4eOHBIX MPOOJIEMHBIX CUTYallui,
BO3HUKAIOIUX B MPOIECCE KU3HEACATENBHOCTU BOOOpakaeMoil (pUpPMBI C yueToM
KaK BHYTPEHHEU, TaK U BHEILIHEN CPEJIbI.

Onenka paboThI CTYAEHTOB IPOU3BOJUTCS KaK B XOJI€ MPOBEACHUS 3aHITUH,
TaK U MPOBEPKOI MUCbMEHHBIX OTYETOB. KpuTEepuu OLeHKH:

1. AKTUBHOCTb MHIUBUAYaTbHON PabOTHI B MPOIECCE 3aHATUN

2. Hanuume TeopeTHUeCKUX 3HAHUHN MO TEME NMPAKTHUYECKUX 3aHSITUH,
IPaBUJIBHOCTH IIOHUMAaHNs OCHOBHBIX ITOHATUH U IOJO0KEHU;

3. YMeHue npuMeHUTh TEOPETUICCKUE 3HAHUS TIPU PEIICHUH MPAKTUYECKUX 3a-

Jad;

4. YMeHue MBICIUTh CAMOCTOSTENIEHO, CACTEMHO, HECTAaHAAPTHO.

3aHsaTue 1. OCHOBHbIE IOHATHUS MEeHeJKMeHTa

Bormpocsl fiist 06CyKaeHus:

1. B uem nmpuunsbl, 1o Bamemy MHEHUIO, TOSBIICHUS TAKOTO CHIETIU(PUIECKOTO

TPYZJa, KaK yIpaBiIeHYECKUI?

2. Uro Bwl 3Haere o mpoucxoxacHuu TepMmuHa -MeHemkepl? [louemy 3tor
TEPMHUH CTAJIA MPUMEHATH B Poccuu, XOTS CyIEeCTBYIOT €ro CUHOHUMBI —
PYKOBOJIUTEINb, HAYAILHUK, YITPABIISIONINN?

3. YmpaBieHre CTaHKOM OTHOCHUTCS K MeHEKMEeHTY? HeoOxoaumo i 3HaHUS

MEHEKMEHTa paboueMy-cTaHOUHUKY? OOOCHYWTE CBOM OTBET.

4. Yto, no BameMy MHEHUIO, SIBIISIETCS XapaKTEPHBIM B YIIPABICHUECKON

3



8.

ACATCIIBHOCTU MCHCI’KCPOB Pa3JIMYHOIO ypOBH}I?

Pazpaboraiite monens (cxemy) B3aUMOJICUCTBUS CyObeKTa U OOBEKTa
yIpaBJICHUs, WCHONB3ys MOHATHS -lenbl, —Bo3aeicTBuel, —peakuusl, -06-
paTHas cBs3bl, —-uteparwsil.

HazoBute Hanbosee moaxoas1I1Me METO bl YIIPABIICHUS CTYICHUECKON
ayJIUTOpUEH; IOCETUTENSIMHU, OXKHUIAIONIMMY IIpUeMa y Bpada; Opuraioi
CTpoOUTENEH; IOXKAPHOW KOMAaH0W; HAYYHBIM KOJUIEKTUBOM.

Onpenenute U 00BACHUTE MOHATHE MEHEIKMEHTA KaK: HayKH, MpodeccuH,
HCKYCCTBA, KYJIbTYPBHI.

Kakwue ponu, mo-Bamiemy MHEHHIO, BBITIOJIHSAET COBPEMEHHBIN MEHEKED B
nporecce npopecCHOHATbHON 1eATeIbHOCTH?

CI/ITVaHI/IH I O6CV}KI[6HI/I$I:

[Ipopanxupyiite ciaeayrolue KauecTBa pyKOBOAUTESA, HEOOXOAUMBIE IS
MPUHATHUS YIPABICHYECKOT0 PEUIEHUS, U IPOKOMMEHTHUPYIUTE CBOM BBIOOP:

* YMCHUE BBIJICIUTh OCHOBHBIC PUUMHBI TPOOJIEMBI;

* CMEJIOCTh OTKJIOHUTH CTAHIAPTHBIC METO/IbI PEIICHUS TTPOOJIEMBI U UC-
KaTh HOBbIE, OPUTUHAJILHBIE;

e  BHUJCTH JIAJIbIIE HEMOCPEACTBEHHO JIAaHHOTO (TIpeiylaraTh perieHus 3a
paMKaMH MMOCTABJICHHOM 3a/1a4n);

e TIPEIJIOKUTH HOBBIM BapUaHT PEOPraHU3aIUU AIEMEHTOB JIJIsl UHOTO
(GYHKIIMOHUPOBAHUS;

e TEPEKIIOYUTH JEHCTBUE 0OBEKTA ISl HOBOTO €T0 YHOTPEOICHMS;

s TIPEIBUJICTH HECKOJBKO PA3JIMYHBIX BAPUAHTOB U BHIOPATHh Hauboiee
3¢ (pexTUBHEIE;

e TICPEKIIOYATHCS C OHOM 3pUTEIBLHOM MOJIEIIN Ha APYTYIO, 3AJI0KEHHYIO
B TOM K€ 00pasze;

e UMETh YyTh€ K HATMYUIO TPOOIEMBI TaM, TJI€ KQKETCS, YTO BCE YXKE
PELIEHO;

* TIPEABUJETDH MMOCIEACTBUS MPEAJIAraeMbIX PEIICHHIA.

3aHATHE 2. IBOJIIOIMA KOHIIENIIUNA B MeHe)KMEHTe

Bomnpocs! Ui 00CyKIeHUS:

1.

2.

Yewm, 1o BareMy MHEHHUIO, 00YCIIOBIIEHO MOSIBICHHE TOTO WM HHOTO O/ -
X0J1a K YIPABJICHUIO B pa3HbIE UCTOPUUECKUE NTEPUOABI?
B HeckonbKHUX cIOBaxX BBIAEIINTE KOHIEIIIIMU KaK oM Koabl. Kakue n3 Hux

MOHO CYUTATh HanboJee NHTEPECHBIMU U TTIOUEMY?

3.
4.

5.

6.
7.

Brinenure 1ocTOMHCTBA M HENOCTATKU KAXKIOM IITKOJIBL.

Kakue nnen, comepxaniuecs B ypaBJICHUECKUX KOHLETIUAX TPOILIOTO
BEKa, MOXHO 0€3 KOPPEKTUPOBKU MPUMEHATH CETOJIHS HA TPAKTUKE?
Pa3BuTHe Kakux HayK U TEXHOJIOTMI HanOoJiee MOBIUSIO Ha CTAaHOBJICHUE
COBPEMEHHOT'O MEHEKMEHTA?

[TouemMy B Hallle BpeMsi BO3pacTaeT 3HaUYCHHUE JINYHOCTHOM caMOpeaIn3alnn?
Kak BbI 00BsICHUTE TOT MAPaJ0KC, YTO HAYYHO-TEXHUYECKAsl PEBOIIOIUS

BBI3bIBACT YCHJICHHE TYMaHUTApHOTO 00pa3oBaHus?

8.

Kaxue u3 coBpeMeHHBIX KOHIICTIIHA MEHEPKMEHTa MOKHO CIYUTATh
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HanOoJiee UHTEPECHBIMU U TIOUEMY?
9. PackpoiiTe conepikanue MOHATUS —1€MOKpaTU3aIUs yrpaBieHusl.

10.HackonbKO paBUIbHO YTBEPKICHHE, YTO B COBPEMEHHOM MEHEIKMEHTE

MIPOUCXOJIAT U3MEHEHUS BO B3IJIsiIaX: OT BJIACTU TPYyJa K BJIACTHU pa3zyma; OT

OIOPOKPATHUYECKOTO YIIPABJICHUS K JEMOKPATHIECKUM (hopMam; OT HE3aBUCUMOCTH
VHJIUBUIYYMOB K HE3aBUCUMOCTH KOJUIEKTHBA; OT MEHEKEpHU3Ma K JIJIEPCTBY; OT
(bopManT30BaHHON BJIACTH K HEO(UIIUATIEHBIM CHIIC U BIIUSHUIO.

Cutyaimu 1 00CYKIEHUS:

Henry Mintzberg npuBoauT mpuMep pacipeneicHust pabodero BpeMeH! PyKOBO-
nutens Gupmsl mpu 60-80 yacoBoit padboueit Henene (puc. 1).

Kaxkwue Bbl MOXKETE AaTb pCKOMCHAAIIWUH 110

yYBEJIMYECHUIO 3PHEKTUBHOCTH UCTIONb-

30BaHUA pa60qero BPCMCHHU JaHHOI'O pYKOBO,ZII/ITe.TI}I?

HE3alllIaHUPOBaH

HbIE BCTPEUH;
10%

3aIUIaHUPOBAHHBIC

3acelaHus,
BcTpeun; 59%

TTOE37IKH, OCMOTPHI
3%

\

pabora ¢
Oymaramu; 22%

PasroBopsl MO

Tenedony; 6%

Puc. 1. Pactnipenenenue pabouero BpeMeHH PyKOBOJAUTES

3aHaTHe 3. OpraHusanysa U CTPYKTypa ee ynpaBJIeHUA
Bornpocsl it 06CyKaeHus:
1. Kakue s3KOHOMUKO-TIpaBOBbI€ (DOPMBI Opranu3auu Gupmsbl Bl 3HaeTE?
Onpenenure ux NpeMMyIIECTBA U HETOCTATKU.

2.

Onpenenute, Kakas OpraHU3allMOHHO-TIpaBoBas (popMa B HAMOOJIbIIIEH CTENIEHU

MOJIXOIUT JIJISi COOTBETCTBYIOIIUX THUIIOB Opranu3anuii (tTadnuma 1):

Tabmuma 1

Xapakrep eI TeJIbHOCTH

Opranu3zauMoHHO-NIPpaBoBasi (hopMa

Macrepckas 1o peMOHTY

AKITHOHEpPHOE 00IIEeCTBO

CynoBepdb ToBapuiecTBo
OObeMHEeHNE B 3aIIUTY OKPY>KAIOIICH Yupexenue
cpenbl

MynununanbpHast 00TbHHUITA Accoumarus

OO0bennHeHne apoOUTPAKHBIX
yNpaBJIAIOIUX FOpoAa

OO01IecTBEHHOE 00BEINHEHNE




3. IlompoOyiiTe mpuBeCTH B COOTBETCTBHE AJIEMEHTHI JIEBOTO U IIPABOTO CTOJIOLIOB
TaOMILIbI, T0100paB I MPEANPUATHS ONTUMAIbHBIN TUI XO3SHCTBOBAaHUS,
UCXOJIS U3 XapaKkTepa Mpou3BoACTBa U hopMbl coocTBeHHOCTH (Tabmuia 2)

Tabnuma 2

Xapakrep ®opma cOOCTBEHHOCTH

NPOM3BOICTBA

['unposnekrpoctanius | MaauBuayansHoe NpeanpusiTie, OCHOBAaHHOE Ha JINYHOM
Tpyae

Yacosas MmacTepckas ['ocymapcTBEHHOE WIIM MYHUIUITIAJIBHOE IIPEAIIPUATHE

[lekapHs KomiekTuBHOE penpusiTie, OCHOBAHHOE HA HAEMHOM
Tpyne

ABTOMOOMIBHBIHN 3aB0/1 | KomnekTHBHOE MpeAnpusiTHe, OCHOBAHHOE HAa TUYHOM
TpyJe (KoomnepaTus)

bpurana kamenuukos | MaauBuayanpsHOE NpeaIpusasTHE, OCHOBAHHOE Ha
HAaE€MHOM TpyAe

4. JlaiiTe XapakTEpUCTUKY CTEIICHH MPOSIBICHUS (BbICOKAs, CPEHSSA, HU3Kas) Cclie-
AYIOLIUX MPUHIUIOB: B KAKJIOM U3 MATU NEPEYUCICHHBIX BbIILIE THUIIOB MIPE-
npusituit (Tabmuma 2)

e 3aMHTEPECOBAHHOCTH B pe3yibTaTax TPY/a;

e OTBETCTBEHHOCTH 32 PE3YyJIbTaThl TPY/a;

e OPUEHTUPOBAHHOCTH HA MEPCIEKTUBY;

e CIOCOOHOCTbH K PACIIMPEHUIO0 MACIITA00B EATEITbHOCTH;
¢ DBKOHOMHYECKAs] YCTOMYHBOCT;

e peanu3alys NOTEHUUAIbHBIX BO3MOKHOCTEM.

5. BriOepute opraHn3aliiOHHO-NPABOBYIO POPMY XO3SIIICTBOBaHUA U (HopMy
cOOCTBEHHOCTH JTsl CBOeH opranuzaiuu. O60CHYITE CBOIl BBIOOD.

6. Kak BbI moHMMaeTe TEpMUH —OpraHu3aIlMOHHAas KyibTypal?

Curyarus 1utst 00CYKIEHUS:

ABmakomnanus Anb(a OCYIIECTBISIET KaK MacCaXUPCKUE, TaK U TPY30BBIC aBHa-
MepeBo3ku. Bo TiaBe aBMaKOMITAHWM CTOUT MPE3UICHT, KOTOPBIM OTBEUYAET 3a
MIPOBOIMMYIO aBHaKOMMaHueH NmoauTuky. [Ipu npesnnente GpyHKIIMOHUPYIOT pas-
JUYHBIC CTPYKTYpPHI (IO BHENTHUM CBS3SIM, CTPATETHYECKOMY IIAHUPOBAHHUIO M
TEXHUYECCKOU IMOJTUTHUKE aBHAKOMIIAaHUH ), IMCIOIIHNE ITA0OHBIC ITOTHOMOYHSI.

3a MapkeTUHT W (UHAHCHI B aBHAKOMIIAHWW OTBEUYAIOT, COOTBETCTBEHHO, BHIIC-
MPE3UICHT TI0 MAPKETHHTY U BUIIC-TIPE3UJICHT 10 MHaHCaM. Burie-npe3uacHTy 1mo
JeTHEH  JKCIUTyaTalldd  CaMOJICTOB  TMOJYHMHSIOTCS ~ JIETHUE  OTPSIBI,
oOecreunBaIfe MEePEeBO3KY MacCaXUPOB. JUpeKkTopy Ciy)Obl OpraHU3aluu
MEePEBO30K IO/~ YAHEHBI CIIYKObI, 00€CIIeYNBAIOIINE OOCTYKUBAHUE MaCCAKUPOB
Y TPY30B Ha 3emuie. Buile- mMpe3nIeHT Mo TeXHUYECKON IKCILTyaTallui CaMOJIETOB
OTBEYAET 3a WCIPABHOCTh CaMOJICTOB H, CIIEJOBATEIbHO, 33 TEXHUYECKYIO
0€301acHOCTb I10JIe- TOB.

[Tpon3BOACTBEHHO - JHCIETYEPCKas CIy)KO0a OCYIIECTBISIET KOOPIWHAIIHIO
B3aMMOJCHCTBHSI BCEX TOJIpPA3ACICHUN aBUAKOMIAHUHM M TOJAYMHEHA JUPEKTOPY
CIy>)kObl ~ OpraHW3alMu  MepeBo3okK. (CxemMa OpraHu3allMOHHOW  CTPYKTYpPBI
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aBMAKOMIIaHUH MIPUBEACHA HA PUCYHKE 3.
CocTaBpTe CXeMy KOMMYHHKAIIM OpPTraHHU3allMd B COOTBETCTBUU C YKa3aHHOM
CTPYKTYPOM.
Jtst petiieHust CUTyaruy He00X0IuMO:
e OMNpeACTUTh HHPOPMAITUOHHBIC TIOTOKU;
* BBIJCIUTH BOCXO/ISIINE, HUICXOISAITNE KOMMYHHUKAIINH;
¢ 0(OpMUTH TOPU3OHTATHLHBIE KOMMYHHKAITUU MEXTY TTOAPa3ICTICHUSIMU;
s YCTaHOBHUTH KOMMYHHUKAITUU PYKOBOJIUTENb — ITOTYNHCHHBIN;
e TIOCTPOUTH MOJIENIb 0OOMeHa HHPOpMAIUE MEKIY MPE3UACHTOM aBHAKOM-
NaHWH U BULIC-TIPE3UICHTOM 110 MAapKETHHTY;
¢ chopMHPOBATH IIEITb 0OPATHOU CBSI3H;
e OMNpPEICIHTH, KAKWE MOTYT CYIIECTBOBATH MPErPaJibl B OPraHU3aIMOHHBIX
KOMMYHHKAIHSIX aBUAKOMITAaHUH;
e BBIICTUTh KOMMYHUKAIIMOHHBIE CBS3HM C BHEIIHEH Cpejioi BUIIE-TIPEe3UACHTA
10 MapKETUHTY;
e OMNpEACIUTh KOMMYHUKAITMOHHBIE POJIM PYKOBOIUTENCH MOApa3IeTICHUN.

3aHAaTHE 4. HJIaHI/IPOBaHl/Ie B MEHEeJXKMEHTE

Boripocsl mist 06CyKaeHus:

1. Yro Takoe cTparernueckoe mianupoBanue? B ueMm 3akirovaroTcs ero
dyHKIANA?

2. OOBsCHUTE, B YeM OTIMYHE CTPATETHH PA3BUTHUS OPTraHU3AINHA OT CTPATETHH
ee QyHKIIMOHUPOBAHMUSI.

3. Vkaxure 1enu cocTaBieHus Ou3Hec-mana. st koro, mo Bammemy MHEHUIO,
OH COCTaBJISIETCS?

4. Yto nmpeAcTaBiseT co00i Tako pasnes Ou3Hec-TIaHa, Kak 00001eHHOe
(ucnmomHUTENBHOE) pe3toMme? Kakoe MecTo OH MMEET B MEpPEeuHe pa3zesioB

ousHec-m1ana? KakuM o odepenu cpeau Ipyrux pa3aeaioB oH
COCTaBIIsI€TCS?
5. Onpeaenute Ha3HAYEHUE TAKTUUECKOTO MJIAHUPOBAHMUSL.
Curyanuu 1iist 00CYKICHUS:
Cutyanus 1.
Ha BHOBH OpraHn3oBaHHYIO BBICTaBKY TpeOyercss HaOpaTh HSKCKYPCOBOIOB.
Kaxapiit 5KCKypcoBOJT MOXKET MPOBECTH 4 SKCKYPCUHU B JACHB (KaXKIash dKCKYpCHs
1o 25 4enoBek). 3aTpaThl Ha COJIEPKAHUE BBICTAaBKU COCTaBIIAIOT — 80 pyO. B ICHb.
3apruiata sKkcKypcoBoja coctapiseT 40 pyO. B 1eHb. ExxeTHEBHO BBICTaBKY MOTYT
nocetutb 50, 100, 150, 200, 250,300 uyenoBek. Ilena Ounera 2 py6. Kakoe
ONTUMAJILHOE KOJUYECTBO AKCKYPCOBOJIOB HEOOXOAMMO HaOpaTh Jjisi paboThl Ha
BBICTaBKE?
Curyaumus 2.
[IpuHSTO pellleHre OpraHu30BaTh KaTaHWE Ha TEIUIOXOJe HOYbI0 M0 PUHCKOMY
3QJIMBY. 32 HOYb TEIUIOXOJ MOYKET COBEPIINTH 1, 2, 3 nnu 4 peiica. OfHOBpEMEHHO
Ha TEIUIOXOAE MOTYT HaxoauThcs A0 200 maccakupoB. 3aTparhbl Ha COJEP)KAHUE
Teryioxoa coctaBisitoT 40 Thic. py0. B ce30H (ce3oH = 40 gueit). Kpome toro, 3a-
TpaThl Ha KaXIbld peiic coctaBimsaroT 1 250 py6. Ilena Oumnera — 10 py6.
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KonuuecTBo kenaromux Iokaratbes MoxkeT coctaBuTh 150, 300, 450, 600, 750
yen. 3a Houb. Kakoe KOJIM4ecTBO pENCOB CAEAYET OpraHu30BaTh?

Curyanus 3

®upma MacCompany roTOBUT CMETY KalUTaJOBJIOKEHUN HA TEKyIIHUi roa. Bos-
HUK BOIIPOC O HEOOXOIMMOCTH 3aMEHBI MAITUHBI HA HOBYIO, 00JIee TPOYKTUBHYIO.
AHanu3 cuTyauuu naet uH@popManuio o0 ornepanusx Ipu HOPMaJbHOM YpPOBHE

IIPOU3BOIUTEIILHOCTH, MPEJCTABICHHYIO B TaOJIHIIC.
Tabmuna & — CMera KarmuTaaI0BIOKEHUN

Crapas mammHa, ¢. cr. | HoBas mammHa, . cT.
[TepBoHauanbHasi CTOMMOCTh 40 000 80 000
OcTaTouHast CTOUMOCTb 30 000
OueHnBaeMblid CPOK IKCILTya- 10 10
TaIun
Ha JaHHBIA MOMEHT, JIET
AMopTHu3anus 3a roj 4 000 8 000
3apaboTHas TuIaTa 3a roj 15000 5000
3aTpaThl HA MaTEpPHUAIIbI 3a TOJ 350 000 345000
DHeprus 3a roj 2 000 4 500
TexHnueckoe 00CITyKUBaHNE 5000 7500
3a roj

OxnpaeMasi TMKBUIAIIMOHHAS] CTOMMOCTh KaK HOBOM, TaK U CTAPOM MAaIlluHBI Yepe3
10 net cunTaercs paBHOM Hymo. Crapas MalllHa MOET OBbITh MPOJIaHa ceiuac 3a
20 000 ¢. cr. CrommocTh KamWTaga W MHUHUMAIBHBIN KOIPPHUIHMEHT
okynaemoctuaiia pupmel MacCompany coctaBisitoT 10 %. Jlaiite pekomenaanuu
¢upme Mac- Company.

3anarue 5. KOOpAI/IHaHI/Iﬂ, yiipaBJICHYE€CKHE ITIOJTHOMOYHA U pECIICHUA.

[Ipaktuyeckoe 3aganue - -IIpuBaTuzanus npeanpusatusl.
Bbl — MeHemkep npuBaTU3UpyEMOTo Npeanpuatus. Pemmre npobiemy
pa3/iesieHus akUui IPUBATU3UPYEMOTO IPEANPUSITUS C BHITOAOM:

s YJIEHaM KOJUICKTHBA; (POHITY

s UMYILECTBA; pyKOBOJACTBY

e TIPEANPUSATHS; BCEM

s CTOpPOHAaM.
BapuaHntsl:
Bapmuanr 1. 25% - unenam KoJuiekTHBa 0€3BO3ME3HO (AKIMU UMEHHbIEC U TIPUBU-
nerupoBanHnbie); 10% - uneHam koiiektuBa co ckuakoi 30% B paccpouky Ha 3
mecsua; 5% - pykoBOACTBY mpennpusitus (umeHHsie); 20% - dbonay umyinecTna
(oObikHOBeHHBIE); 40% - ponay umyinecTBa (mpuBuierupoBanusie); 10% - npu-
OBLITM OT MPOJIAYKU aKIIMI HA TUYHBIC CYeTa PAOOTHUKOB,;
Bapuanrt 2. 51% - yienam KoJiIeKTHBA (aKIIMK OOBIKHOBEHHBIE); 29% - hoHIy
umytecTBa (00bIkHOBeHHBIE); 20% - poHIy MMyIIecTBa (IPUBUIETUPOBAHHBIE).
Bapuanr 3. 20% - rpynne pykoBOAUTENEH MO JOTOBOPY M 3a MPUBATU3ALUIO U 3
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HegomnyeHue 0aHkpoTcTBa; 20% - paboTHUKaM npeanpusaTus co ckuakou B 30%
B paccpouky Ha 3 mecsua; 20% - ponny umyiecTa (0OBIKHOBEHHBIE);

40% - ¢pony umytiecTBa (MPUBUICTUPOBAHHEIC);

Bapuanr 4. 75% - npogatorcst pabOTHUKAM TIPEANPHUATHS B pACCPOUKY Ha 3 Tona;
10% - BceMy KOJJIEKTHBY B pacCpouky Ha 5 nieT; 5% - MpOaaroOTCsi PYKOBOJCTBY
npeanpusaTus B paccpouky Ha 5 net; 10% - ponmy nmyrecTsa.

Cutryaruu s o0CYKIeHUs:

Curyanus 1.
Ha cobpanuu akironepoB AO «Ny, yCTaBHBIN KanmuTaa KOTOPOro pa3/iesieH Ha
100 000 akiuii, MPUCYTCTBOBAJIM aKIIMOHEPHI U UX MMPABOMOYHBIE MTPEICTABUTEIIH,
obnagaroue 50 500 akiusimMu. B moBecTKy Hs ObLT BKJIIOYEH BOIPOC O
Ha3HAYEHUU T€HEPATBbHOTO JUPEKTOPA U BbIABUHYTa KaHAuAaTypa MBanosa N.1.
«3a» ero Ha3HauYEHHE MPOr0JIOCOBAIIA AKIIMOHEPHI U UX MMPABOMOYHBIE
npeacTaBUTENH, oonaaatomue 25 250 akuusimMu, «IpotuBy» — 250 akuusimu,
«Bo3aepxanoce» — 25 000 akuusmu.
VY coOpaHus akIIMOHEPOB BO3HUKIIO COMHEHHE B TPABOMOYHOCTH MPUHATOIO PEIICHHUS,
Y OHO ITPOT0JIOCOBAJIO KBATH(PUIUPOBAHHBIM OOJIBIIMHCTBOM T'OJIOCOM 32 BHECEHUE
M3MEHEHUH B Y CTaB, COrJIaCHO KOTOPBIM MTOJIHOMOYHMS M0 Ha3HAYEHUIO T€HEPATIbHOIO
nupekropa nepenatorcst Coety nupektopoB AQ.
Bonpoc: [IpokomMeHTHpYiiTE TPaBOMEPHOCTH NMPUHATHIX CoOpaHueM
pELIEHNUN.
Curyauus 2.
B Hacrosiee BpeMs HaOmrofaeTcss TEHACHIMS K PE3KOMY COKpalleHHI0 o0beMa
npojax npoaykuuu mnpeanpustus. [Ipu oOcyknenun Ha 3acemanun Jupexnuu
OBLITM BBIIBUHYTHI CJICTYIOITUE TIPEIJIOKEHUS 110 BBIXOY U3 KPU3UCHON CUTYaIlUH:

1. TloBBICUTH KaueCTBO BBIMYCKAEMOW MPOAYKIIUH 10 YPOBHS, IPEBBIMIAIOIIETO
KaueCTBO aHAJIOTUYHOUN MPOIYKIIMN KOHKYPEHTOB.

2. Pa3BepHyTh COOCTBEHHYIO TOPTOBYIO CETh W CHU3WTHh PO3HUYHBIC IICHBI 3a
CYET CYIIECTBEHHOT'O YMEHBIIICHUS PO3ZHUYHBIX PACIICHOK.

3. CokpaTuTh aCCOPTHMEHT BBITyCKaeMOW MPOAYKIINH, HCKITIOYUB M3 HETO He-
peHTalenbHbIe U MAJIOPEHTA0EIbHBIC BUJIBI MPOAYKIIUU, C LIEJIbIO CHIKCHUS
YAEIbHBIX U3JIEPKEK HA OCTaJbHbIE BUJbI BBITYCKAEMON MPOAYKIHUU U CO-
OTBETCTBYIOIIETO CHH>KEHUSI ONITOBO-OTIYCKHBIX II€H.

Bonpoc: Kakyro nepsuunyro nHhopmaIumo He0OX0AUMO UMETh ISl TPUHSITHS
MPABUJIBHOTO PEIICHUS Ha 3aceaaHuu Jupexkunu?

Curyanus 3.

XnebornekapHble MPEANPUITHS, KaK MPaBUIIO, CTAIKUBAIOTCS ¢ MpoOiIeMol cBoe-
BPEMEHHOTO YJIOBJIETBOPEHUSI YTPEHHETO 3aKa3a TOProBo ceTu. BoiabImIMHCTBO
Mara3puHoB XOTeau Obl TOJIyd4aTh XJIeOOOYyJNOYHbIE U3JEAUS B IIMPOKOM
ACCOPTUMEHTE YK€ K OTKpBITHIO Mara3duHa. CreiacTtBueM JTOTro TpeOOBaHUS
SBJISICTCSI HE- pPaBHOMEpHAs 3arpy3ka XJIeOOTIEKapHBIX TEYe B TEYCHHUE CYTOK,
YPE3MEPHOE HAMPSIKEHUE C OTTPY3KOM MPOAYKIMUA B YTPEHHUE YaChl, HAPYILICHHUE
rpa@uKoOB JIOCTAaBKM TPOAYKIIMA ¢ CYIIECTBEHHAsT BEPOSTHOCTh IOCTABKH
MPOAYKIIMA COMHH- TEIbHOU CBEKECTH.

Bomnpoc: Kakue nyTtu peiieHusi BO3HUKaOUUX IpodiaeM Brl MoxkeTe npeanoxxuTh?
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Kak momkHbl B3aMMOJEHCTBOBATh CTPYKTYPHBIE MOJpa3/IeIeHUsT XJIeOOneKapHbIX
OPEeANnpUATAN 1JIsl pEIIeHUs ITUX Mpo0sem?

3aHarue 6. Haem 1 0TGOp nepcoHasia
BOHDOCLI JJIA 06CV>KI[€HI/I$II

1. CpaBHuTe pa3nuyuHble HCTOYHUKHA Habopa rmepcoHara.

2. CoriacHo KakuM MPUHITUIIAM JOJIKHO CTPOUTHCS 3PHEKTHBHOE PEKIAMHOE
o0BbsBIIEHNE?

HazoBuTe 0CHOBHBIE 3TaMbl IPEeABAPUTEITHLHOTO 0TOOPA IEPCOHATA.
HazoBuTe 0CHOBHBIEC THUIIBI OTOOPOYHBIX COOECETOBAHUM.

B gem 3axmmrouarorcs o6mme omuoKu npu codece10BaHnm?

[To xakum npasuiiam ctpoutcs 3P hekTuBHOE 0TOOPOUHOE cobecenoBanme?
Kakum 00pa3oM mpoucxoauT BeIOOp KaHauaaTa?

Uro Takoe aganTaius nepcoxana?

©NO kW

CI/ITVaI_II/IH I 06CV)KI[GHI/IH

1.

Bribepute XOpomIo 3HAKOMYyI0 BaM JOJDKHOCTB, mpodeccuro. Omnpenenure,
KaKAMH MPAKTHICCKUMHU HaBBIKaMH ( HE MeHee 3) U TMYHOCTHBIMU KadeCTBaMHU
(me menee 3) nopbkeH oO0JanaTh KaHAWAAT, MNPETCHAYIONIUN 3aHATh OTY
JTOTHKHOCTD.

[ToaroToBhTE BOMPOCH! 171 OTOOPOYHOTO cobOeceqoBaHMS C KaHIUAATOM Ha
BBIOpaHHYI0 Bamu momkHOCTE Lens npoBenenns codece10BaHus — BBISCHUTD,
oONazaeT JU TMPETEHJEHT HaBbIKAMH M KadyeCTBaAaMHU, HEOOXOIUMBIMH IS
BBITIOJIHEHUS Pa0OThI, ONMCAHHOM CTYJIEHTOM B 3aj1anuu 1.

[IpoBeaute orObopouHoe codecenoBanue. [Ipumute pemnieHre u 000CHyHTE Baril
BBIOOD.

[IpuBenuTe mnpuUMepsl pPEKIAMHBIX OOBSBICHUNA O BaKaHCUSX W3 Ta3eT,
AKYpHAJIOB, KOTOpBIE IeuyaraioTca B Bamem pernone (He meHee 3).3amoiHUTE
Ta0MITy, OLICHUB KaKIbIH BUI WHMOOPMAITUH I BCEX OOBSIBICHUM: IT-TTOTHAS,
H-HETOJIHAS, OTCYTCTBYET.

Pexitama opranuzanuu Nol | No2 | Ne3 | Ne4 | Ne5

1. nadopmars 06 opraHu3aIuu

2. uadopmarnus o paboTe

3. TpeOoBaHus K paOOTHUKY

4. uadopmarys o 3apaboTKe U JIbroTax

S. OpraHu3anvoOHHAas U KOHTAaKTHAas
uHpopmaus

3aHATue 7. MoTuBaumsa n ynpasrneHue
. Boripocel 11 00CyKIeHnus

1. HazoBure ¢paMuiiviu y4eHbIX U MPOKOMMEHTUPYUTE UX BKJIAJ B TEOPUU
MOTHUBAIHAH.

2. B 4em pasHuIa MEXTy TEOPHUSIMH COJIEPKAHUS U TEOPUSIMU TpoIlecca
MOTHBAIH?
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Kakum 06pa3oM cBs3aHbl IOTPEOHOCTH HUBIIETO U BBICHIETO MOpsAIKa?
Boigenute BHelIHME U BHYTpEeHHUE (GAKTOPBI YEIOBEKA, ONMPEIEIISIIOIINE CO-
CTaB ero NOTpeOHOCTEM.

Kakue motpeGHOCTH XapaKTepHbI AJIsl HAIIero oomiecTBa?

7. Kakue noTpeOHOCTH peanu3yroTcs nmpu padboTe mpeanpruHUMaTeseM,
MEHEIKEPOM, UHKEHEPOM-TIPOTPAMMUCTOM, CTAHOUHHKOM.

8. Bnl — MeHeKep, Kak Obl BBl OPraHU30BANIM CBOIO padOTy, KaKue JIeUCTBUS
OCYULIECTBUJIU C TEM, YTOOBI MAKCUMAJIBHO YYUTHIBATh NOTPEOHOCTH CBOMX
COTPYIHHUKOB?

9. Ilepeuucnure CTUMYJIBI, KOTOPbIE BBl OTHECETE B KATETOPHUIO
SKOHOMMYECKHUX, COIIUATBHO-TICUXOJIOTUYECKHUX, OPTaHU3ALIUOHHBIX ?

10.B 3aBHCHMOCTH OT KaKuX MOKa3aTeseil paboThl BB TOCTABHIIIN ObI
3apab0TOK T€HEPaAIbHOTO TUPEKTOpa U pazHOpadouero?

[IpakTHyeckne CuTyannuu

B mpoekTHO-KOHCTpYKTOpCKOM Or0po (GupMbl paboTaoT 6 yesnoBeK. AJekceit
MakcuMOBHY - CPEAHMX JIET MY’KUMHA, TPY3HBIM, MEIAHXOJIMYHBIN, TSOHKEIbIA Ha
HOJIbEM, YBIIEKAETCA IIaxMaTaMH, 001a/1aeT aHAIUTUYECKUM CKiIagoM yma. FOpuii
bopucoBnu - MOJIOAOM  YENOBEK, CHUMIIATUYHBIM, KOMMYHUKAOEIbHBIN,
4eCTONIOOUBBIN, 3aHMMAeTCsd B CaMOJESATENIbHOM TeaTpaibHOW cryauu. Jlroma —
HE3aMY’KHSsI JIEBYIIKA, HUYEM HE YBIJIEKA€TCS, UMEET TPHU JIIOOMMBIX 3aHATHUSA:
pasmIAabIBaTh KypHaJI MOJ, HaOJI01aTh MPOUCXOALINE 32 OKHOM, O0CYX AaTh C
noapyraMmu (UpPMEHHbIE HOBOCTHM M COOBbITHS. Mapusi - Mosofas >KEHIIWHA,
WCIIOJIHUTEJIbHASA, TPYI0II00MBast, UMEET CEMbIO U MAJIEHBKOT'0, 4YaCTO OOJICIOIIETO
pebenka. Banepa

— XYJOLIaBbId MOJIOJIOW YEJIOBEK, OTJIMYHBI WHKEHEP, HO MEAAHTHUYEH U 4Ype3-
MEpPHO CaMOJIIOOMB, CTPAZAET XPOHUYECKUM 3a00JIEBAHUEM; B HACTOSALIEE BPEMS B
ormycke. Illectoii yenoBek — MeHemxep Owopo, 3To Bel. Bac BbI3Ban riaBHBIM
MEHEKEP MPOEKTHO-KOHCTPYKTOPCKOIO OTAena U OOBSBUI, YTO (upma
3aKJIIOUMiIa JIOTOBOP Ha pa3pabdOTKy MPOEKTa, YCIEUIHOE BBIMOJHEHHE KOTOPOTo
npuHeceT (pupMe HEIUIoXyro nMpuoObLIb. [IpoekT, kKak OTMETHII TIIaBHBIA MEHEKED,
TEXHUYECKHU CJIOKHBIN, UMEeT OO0JIbIION 00beM UepPTEHKHBIX PabOT, MOJKEH OBITH
BBITNOJIHEH 3a CUET CBEpXYpOuHOU pabothl. U, kKpome TOro, Ha 3aKIIOUUTEIHLHOM
sTare HeoOXOJUMO COIJIaCOBaHME IMPOEKTa C 3aKa3UMKOM U B CBSI3U C ITHUM
MPEACTOUT JUTUTENIbHAS KoMaHAupoBKa B T. TemyTapakans. Eciu 6ropo cipaBuTCS
c paboToOH, €ro COTPYIHMKOB KIET Xopollee Bo3HarpaxiaeHue. OIHAKO CyMMY
BO3HATPaXK/ICHUS I1aBHBIM MEHEKEp HE COOOILNII.

1. Onpenenutb OCHOBHbIE TpoOsieMbl. [IpuHATH HEOOXOAUMBIE B 3TOM
CUTyallUM YOPABJICHYECKUE PpEHIEHUS, B YAaCTHOCTH pEUIEHUE [0
pacnpeziesieHnto paboT MEKIY COTPYTHUKAMU;

2. IlpoBectn aHanM3 MOTPEOHOCTEW KaKJOTO COTPYAHMKA: OINPEACITUThH €ro
MHAUBUAYaIbHbIE MOTPEOHOCTH, OICHUTh CTENEeHb BIUSHUS KaXIOU
NOTPEOHOCTH MO MATUOAIBHOM MIKaje, CrpyNIUpOBaTh MOTPEOHOCTH Kak
UCTOYHUK MOTHUBOB, OIpPEACIUTh CyMMy OajulOB MO KaXIOW Trpyrie
MOTHBOB U ONPEIEIUTh JOMUHHUPYIOUIYI0 NOTpeOHOCTh. Ha ocHoBaHuu
ATOro pa3paboTarh CTWIb TOBEACHUS IO OTHOIICHHI0 K KaXIOMY

COTPYIHHMKY TIpH pacnpeneineHu pabot. Hcmonb3oBaTh IMpU  3TOM
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TEOPETUYECKUM  MaTepual: KiIacCU(pHUKAIMI0 CTUMYJIOB, pa3JIMYHbIC
BapUaHThl KOHIIEMIIMM MOTHBAIlMH, CIIOCOOOB MOTHBalMK. Paspemaercs
—TIPUMHCHIBATHl TEpPOsIM KEHC-CTaau KaKhe-TO JOIMOJHUTEIbHBIEC CBEICHUS,
CBSI3aHHBIC C JIMYHOW JKU3HBIO, COOBITUSIMU CBSI3AHHBIMU C MPOIUIBIM
nepuoaoM paboThl, HO HE UIIYIITUE B Pa3pe3 C €ro XapaKTepUCTUKOM.

3aHarue 8. KOHTpoJIb ¥ ynipaB/ieHHe 10 OTKJIOHEHUAM

Curtyarus Juist 00CYKIEHUS:
B ropone N aBToOMOOMIIBHBIN 3aBO/T BBIITYCKAET JIETKOBBIE aBTOMOOUIN MapKH
«HeBa» ¢ oowemoMm asurarens 2 000 cm3. OgHOBpEMEHHO 3aBOJ BBIMTYCKAET MPH-
IIETTBI JIJIS JIETKOBBIX aBTOMOOMIICH, KOTOpbie cocTaBistoT 10 % oT obrmero oobema
MPOU3BOJICTBA. B CBSA3M C TeM, 4TO HA aBTOMOOUJILHOM PBIHKE CTPaHbl MOSBUIOCH
00JIbIIIOE KOJMYECTBO MMIIOPTHBIX aBTOMOOWJIEH aHAJIOTMYHOE Kjacca ¢ Oosee
BBICOKMMU MOTPEOUTEITLCKUMHU XapaKTEPUCTUKAMU, CIIPOC Ha aBTOMOOUIL «HeBay
camsuiics Ha 50 % W mpomospKaeT majarh. 3aBOJ MOTEPSI CBOE MOHOIIOJIBLHOE
MOJIOKEHHE Ha BHYTPEHHEM pBIHKE aBTOMOOMWJeH. IIpomcxoauT 3aToBapuBaHHE
CKJIQZIOB TOTOBOW MpOAyKIuel. PyKOBOACTBO MpEANPUATHS IPUHSIO PEIICHUE
IIPOBECTH HCCIICIOBAHMS C IIEJIbI0 BBIPAOOTKH CTPATETMH M TAaKTUKH BBIXOJa M3
CO3JIaBIIETOCS  MOJIOKEHHUsA. bbuta  opraHm3oBaHa  Ciy0a  MapKeTHHra,
OAYMHEHHAS BUIE-TIPE3UICHTY I10 COBITY U MAPKETUHTY.
B pe3ynbrate MapKETUHTOBBIX UCCIEAOBAHUIN OMIPEACICHBI CICIYIONINE TTO3UIIUHN:
1. Jlnst manpHE#Iero Belmycka aBToMoOMIs Mapku «HeBa» u obecrieueHus
CTaOMJILHOTO PHIHKA COBITA HEOOXOIUMO MTOBBICUTH KOHKYPEHTOCIIOCOOHOCTh
MPOAYKIIMU U CHU3UTH LIEHY Ha U3JIeIIueE.
OTH 3a71a4U MOTYT OBITh BHITIOJTHEHBI:
¢  CHIDKCHHEM Ce0ECTOMMOCTH IMPOU3BOJICTBA (M KaK CJICICTBUE — CHUXKEHUEM
IIEHbl peaju3alu) 3a CyYeT MpPUMEHEHUs Oojiee JACIIEBBIX MaTepHUasoB,
CTaHJapPTU3AIUU U YHU(DUKAIIUK Y3JIOB U JICTAJICH;

e  pealM3alied aKTyaJbHOI'0 KOHKYPEHTHOTO IPEUMYIIECTBA — IMOHMKCHHBIM
pacxoJoM TOIUIMBA B TIPOIECCe OKCIUIyaTalldd 3a CYeT MOJCPHHU3AINH
KOHCTPYKIIMH JBUTATENS U 3aMEHBI TOPMO3HOM CHCTEMBI.

I[To mnpenBapuTenbHBIM  OIEGHKAM, JIaHHBIE MEPOINPHUATHS  MOTYT  OBIThH

OCYILIECTBJICHBI 3a 1,5 - 2 roga npu JOMOJHUTENIBHBIX UHBECTUIUAX B pazMepe 20

MIIp. pyO.

[Tocne mpoBeAcHUS 3THX MEPONPHUATHH 00BEM 3arpy3kd IPOU3BOJCTBA TIPH

CTAOMIIBHOM CITPOCE MOXKET COCTaBUTh 50 % 0T 00111ei MOIITHOCTH 3aBOIA.

2. B mocnegHee Bpemss B CBS3M C HMHTCHCHBHBIM JIaYHBIM CTPOHTEIHLCTBOM

YBEJIMYHIICS CIIPOC Ha BHYTPEHHEM PHIHKE Ha TPY30BbIE aBTOMOOWIN C 00BEMOM

neurarens a0 64 2000 cM3 u rpy3onoabeMHOCTBIO 1,5 T. Cnpoc Ha BHELIHEM

PBIHKE Ha aBTOMOOWMJIM 3TOTO KJIacca TaK)Ke MOBBIIIACTCS.

Co3nanue Tpy30BOro aBTOMOOWISI Ha 0a3e BBIMYCKAEMOTO B HACTOSIIEE BpeMs

aBToMoOuist «Vckpa» Moxker ObITh ocymiecTBiieHo 3a 0,5 — 1 rox (3aBoa yxe

HUMEET OIBITHBIE 00pa3Ilbl) U TPEOyeT MHBECTUIMH B pazmepe 35 mipa. pyo.

[Ipenmnonaraemsiii 00beM 3arpy3Ky MPOU3BOJACTBA MOXKET COCTABUTH 10 60 %

o011ero o0ObeMa MOIITHOCTEHN 3aBO/IA.
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3. Cnpoc Ha aBTOMOOWJIbHBIE TIPUIIETIBI HA BHYTPEHHEM W BHEIIIHEM PHIHKE B Ha-
CTosllllee BpeMsi He yAOBIeTBOpeH. s pacirpenus mpor3BOACTBa MPULIETIOB He-
00XOIMMBl MHBECTHLIMM B pa3Mepe 5 MIIpA. pyO. C MOCTENEHHBIM BBEACHUEM B
CTpPOM HOBBIX MOIIHOCTEH B TEUYEHHE I0Jla C JaTbl OKOHYAHUS MHBECTHPOBAHUS.
3arpy3ka NpoU3BOACTBEHHBIX MOIIHOCTEH Iianupyercs B oobeme 10 30 % ot
o01iero o6beMa MpoU3BOACTBA. 3aBOJI UMEET BO3MOXKHOCTH TMOJTyUEHHUS KPEeIUTa B
I1CB r. Cankr-IletepOypra B pazmepe 50 mipa. py0d. CpoKOM Ha 5 JIET C Y4ETHOU
ctaBkoii 6ankoBckoro mporeHTa 50 % B roa. Ha ocHOBe MCXOAHBIX JaHHBIX Ha-
METBHTE CTPATETHIO BHIX0/1a 3aBOJIA U3 CO3/IABIICHCS CUTYAIUU.

[IpensiaraeTcst BBINOJHUTD CIEAYIOIIUE ACHCTBUA:

1. IlpoBeauTe cUTyallMOHHBIM aHaiu3 BHEIIHEW cpenbl. Ompeaenute (aKTOPHI
IPSIMOTO M KOCBEHHOT'O BO3/ICHCTBUS HA MPEANPUATHE.

2. Konkperusupyiire HopMyIHpoBKY MOCTAHOBKH MPOOIEMBbl U CPOpMYIUpPYITE
€€ MMCbMEHHO.

3. Onpenenute, MOCTATOYHO JIM WH(GOpPMAIMU JUISI PEHICHUS IOCTaBICHHOU
3a/1ayu.

4. IlpoBenure aHanu3 BHYTPEHHErO MOTEHLMAA 3aBOJA. Y TOYHUTE aCCOPTUMEHT
BBIITYCKAaeMOH U MJIAHUPYEMOU K MIPOU3BOJCTBY MPOIYKIIHH.

5. Onpenenure el U 3aa4d OPEINPUATHAS IO OPTraHU3ALMKU YCIOBUWA AJIS BbI-
IyCKa HOBOM MPOTYKIUH.

6. Omnpenenute crpareruu (pocra, OBICTPOrO POCTa, COKPALIEHHS) MO KaKIOMY
BUY IUTAHUPYEMOM K BBIIIYCKY IPOIYKIUH.

7. Ilpennoxure BapuaHT OpraHU3allMOHHOM CTPYKTYpHI 3aBoja. Kakue HOBbIE MO -
paszfesieHus: He0OXO0MMO OpraHU30BaTh B CBSI3U C U3MEHEHHEM HOMEHKJIATypPbl
BBIITYCKA€MOU MPOTYKIIHH.

8. Ilpeanoxxure BapuaHTBl CHUCTEM KOHTPOJS MO MaTepUalbHBIM, (PMHAHCOBBIM,
YeJIOBEUYECKUM PECypCaM.

9. Paccmotpure peanu3anuio bopm OCYUIECTBIEHUS KOHTPOJIS
(IpenBapuTEIbHBIN, TEKYIIHI).

10. ChopmynupyiiTe 3aKIIOIUTETHHBIC BEIBOIBI.
3aHarue 9. JIMYHOCTD U KOJIJIEKTUB

Bormpocsl fuist 06CcykaeHus.
1. OOGocHyiiTe, KaKy0 HaMPaBICHHOCTh JOJDKHA UMETh TUYHOCTh!
* PYKOBOAUTENS;
e HCIOJHUTENS, PaOOTAIOIIEr0 CaMOCTOSITENIHHO;
e HCIIOJHUTENS, paOOTAIOIIEro B COCTaBe IPYIIIIHI.
2. Kakumn cnocoOHOCTSIMM M B KAaKOM COYETaHHMH, HEOOXOJIMMO, Ha Balll
B3IJIs1/1, 00J1a1aTh PYKOBOAUTEIIO?
3. Kaxkoii TemnepamMeHT ¥ KaKOW THUI MBIIIJICHUS JOJHKEH, 10 BallleMy MHEHHIO,
COOTBETCTBOBATh CIEAYIOIIUM OPTaHU3aLMOHHBIM JTIOJKHOCTSIM:
¢ TOPrOBBIN MPEACTABUTEIID;
e T[JIaBHBIN Oyxrairep;
e TJIaBHBIM KOHCTPYKTOD;
¢ HAYaJIbHUK OTJIENIa Ka/IPOB;
e 3aBEAYIOUIUH apXUBOM;
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HavyaJIbHUK 1EXA.
4. TlocTpoliTe BO3MOXKHBIE CXeMbl —KpYTOB 00IIeHu Il HauallbHUKA OT/IeJIa PEK-
JIaMbl ¥ TTIABHOTO TEXHOJIOTa MPEANPHUSATHUSI.

5. Ompenenure MOHATHS —colManbHas poibl W -commaneHbId  cTatycl,
OOBSICHUTE, B YEM OHU CXOJHBI, a B YEM PA3TUUAIOTCS.

6. B 4yem 3aki04aroTCs MOJ0KUTENbHBIE U OTPUIIATENIbHBIE CTOPOHBI TAKOTO
COLIMAJILHOTO sIBJICHUs, Kak -KoHpopmusMml? YUYTto Takoe -TpymnmoBoit
KoH(popMu3M|?

7. IlpencraBpTe cede, 4TO BBl MEHEIDKEP - ONPEAEIUTE NMPU3HAKU —TPYIHOTOl
COTpYIHHUKA. 3aTEM IpeJICTaBbTE ce0€, YTO Bbl MOAUYNHEHHBINA - ONPEIECIIUTE
MIPU3HAKY —TPYJIHOT0 MeHemKepal.

8. OueHute BIMSHUE TOrO WJIM HWHOTO BHJA OPraHU3Al[MOHHON CTPYKTYpBI
(upMBI Ha ICUXOJOTMYECKHUM KIIMMAT B KOJUIEKTHUBE.

9. Ha3zoBuTe mNpUUYMHBI, BCIEJICTBUE KOTOPHIX 0OOpa3yroTcs HehopMaabHbIE
rpynnsl. HazoBuTe mpu3Haku, Mo KOTOPeIM (GOPMUPYIOTCS HEPOpPMaIbHbIE
rpynnsl. B 9eM MOJOXHUTENbHbIE M OTPULIATENBHBIE CTOPOHBI 3TOTO
aBiaeHua? Kak MOXHO HCIONB30BaTh 3TO SBJICHUE C MOJB30M IS
opranuzanun? Kakosa sBontonus HeopMaabHbIX Tpynn?

10.Kakue Bubpl TBOPUECKUX TPYIIN HA MPOU3BOJCTBEHHBIX (PUPMaxX Bam
W3BECTHBI?

11.Pacckaxkute 00 U3BECTHBIX BaM MeTo1axX CTUMYJIMPOBAHUSA TBOPUECKOM
AKTUBHOCTU KOJUIEKTHUBA.

Cutyauuu Juist 00CyKICHUS:
Cutyanus 1.
I'enepanbHblil 1upekTop MeXAyHapOJHOr0 LEHTpa MO OOYYEHHIO YIPaBJIEHUIO
oOpaTuicsi B KOHCYJbTAIIMOHHYIO KOMIIAHUIO, CIIEHUAIM3UPYIOLIYIOCS B 00iacTu
YIPABJICHHS] IEPCOHAIOM.
3a Tpu roda cBoero cyuiectBoBaHusi LleHTp mpeBpaTuiics U3 00bEIUHEHUS TpeX
KOJJIEr B MOULIHOE YyueOHOE 3aBeCHHE, pEATU3YIollee JECATKU MPOrpaMm
npodeccuonansHoro ooydenus. B Llentpe paboraer 15 mraTHbIX HHCTPYKTOPOB H
S TEXHUYECKHX COTPYAHHMKOB. Il'eHepanpHbli aupekrop LleHTpa Takxke
NEPUOJMYECKA NPUIJAIIAeT IPENoJaBaTeiel €O CTOPOHBI, C KOTOPBIMHU
3aKJII0YAIOTCA Pa30Bble KOHTPAKTHL. LIeHTp mMpoBoaUT oOydeHHE pYKOBOAMTEIEH,
CHEUUAIUCTOB MO (UHAHCAM, OyXTraaTepCKOMY Y4YeTy M CTPaTeru4ecKoMy
yIOpaBJIeHUIO, Tpeajaras oOmue Kypchbl I BCEX JKENAIIMX, a TaKxKe
pa3zpabaThiBasi cClelMAJIbHBIE TMPOTpaMMbl IO 3aka3dy opranuzanuii. Ha nomro
nocieaHux npuxoautcs g0 70 % o6bema pabor Ilentpa. Ilo MHeHuUro
I'enepanbHoro nupekropa LlenTpa, HauaIbHBIN NepU- O Pa3BUTHSI OPTraHU3ALMHU C
UJCOJIOTHEN «KOMIIAHUS = CeMbs» (KOrJa KaXKIbld CTapaercs W30 BCEX CHI)
3aBepuimiics. LleHTp nmepepoc rpaHuiibl HepopMaabHON OpraHU3aluN U HYKIAeTCs
B (hOpMabHOM CHCTEME OIIEHKH PA0O0ThI KaXJA0TO COTPYIHUKA.
Bonpocsr:

1. Kakwue nienu B 001aCTH yIIpaBJICHUS TIepcoOHAIOM cTosIT nepen Llentpom?

2. Kakyro cucremy oneHku paboThl COTpYIHUKOB BbI ObI mpeasiosxxunu

I'enepanbHOMy IupeKkTOpy?
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Curyaunus 2.

Otnen YeJI0BEYECKHUX pecypcoB EBponeiickoit mTa0-KBapTUPbI
MHOTOHAIIMOHAIBHOW KOPHOpallMd TPOBEJl aHOHUMHBIA OMPOC COTPYIHUKOB C
EJIbIO BBISICHEHUS MX OTHOILIEHUS K IIPOLEype aTTecTalluu, IPOBOJUMOM B IITA0-
KBapTUPE MO KJIACCUYECKON CXEeMe, €KETr0THOE aTTeCTallMOHHOE coOece0BaHUE C
PYKOBOJMTENEM, 3alOJHEHHUE CIEeUUaIbHBIX (OPM OLEHKH M TUJIaHA Pa3BUTHA,
MOBBILICHHE 0a30BOr0 OKJIaJa B COOTBETCTBHHM C AaTTECTAllMOHHON OI[EHKOM.
CoOpaTh MHEHHE COTPYIHHMKOB OBUIO JIOCTaTOYHO CIIOXKHO, IOCKOJBKY
OOJBPIIMHCTBO U3 HHUX TMPOBOJUT JBBUHYIO [OJIO paboyero BpEeMEHU B
pErHOHANBHBIX (uUIMaiaX W JIMIIb MHOTJA TMOSBIAETCA B IICHTPAIbHOM oduce.
Bcero 0b110 Bo3BpatieHo 70 u3 154 pa3zociiaHHbIX COTPYJHUKAM AHKET.
[IpoBeneHHbII ONMPOC Jall CAEAYIOIIUE PE3YJIIbTATHI:

1. 65 % cOTpyIHMKOB HE YAOBJIECTBOPEHBI aTTECTAMEN KAK METOJIOM
OLIEHKH UX paboThl;

2. 50 % cOTpyIHUKOB CUUTAIOT, YTO PYKOBOJUTEIH HE MOTYT OOBEKTUBHO
OLIEHUTh UX pabOTy, NOCKOJIBbKY HE pacroyiaraloT He0OXOAUMOMN i 3TO-
ro uHdopmarmei;

3. 45 % COTpYOTHUKOB CYMTAIOT AaTTECTAIlMOHHOE cobecenoBaHue
dbopManabHBIM OTpaXEHHEM 3apaHee mpuHATOro pemenns. 12 %
COTPYIHHUKOB YTBEPXKAAIOT, YTO HUX PYKOBOIAUTEIM BOOOIIE HE MpO-
BOAAT COOECENOBAaHMS, a MPOCAT MOANUCATh 3apaHee 3arOJHEHHYIO
hopmy;

4. 68 % COTpYAHUKOB HE UyBCTBYIOT, UYTO PE3YyJIbTATHI ATTECTALUU
UCIOJIB3YIOTCS AJIs1 YeTr0-IM00, TOMUMO MOBBIIIEHUS OKJIAJ1a;

5. 75 % npoBOAMBIIMX aTTECTAIIMIO PYKOBOJIUTEIEH MOKATOBAIUCH HA He-
JIOCTATOK BPEMEHH ISl €€ OJATOTOBKH U ITPOBEACHMUS;

6. 25 % pyKOBOAMUTENEH MPUZHAINUCH, YTO UCIIBITHIBAIOT CIIOKHOCTH B
cllydasix, Korjga He00X0JuMO KPUTHKOBATh aTTECTYEMbIX U PETYIIPHO
3aBBIILIAIOT ATTECTALlMOHHBIE OLEHKH.

1. O 4yeMm CBUIETENBCTBYIOT PE3YyJIbTaThl IPOBEAECHHOTO onpoca? B yem
IPUYUHBI CIIOKHUBIICHCS B KOJUIEKTUBE CUTyallun?

2. Kakwne mMeppl 10 yCOBEPIIEHCTBOBAHUIO CUCTEMBI OLIEHKH IIEPCOHAIIA
BbI OBl MIPEAJIOKUIN IPEANPUHATE OTAEITY YEIOBEYECKUX PECYPCOB
mTab-KBAPTUPHI KOPIIOpAITUH?

3ansaTue 10. Bsjiactb, pyKOBOACTBO U CTUJIM YIIPABJIEHUS

Bormpocsl fuist 06CykaeHus.
1. Onpenenure u npopaHxupyiTe ocHOBbI BiacTu B XIX 1 XX Bekax.
N3MeHuIMCh I OHU UJIM OCTAJIUCH TPEKHUMU?
2. IlpuBenuTe mpuMepbl M3BECTHBHIX BaM Xapru3MaTUueCKuX PyKOBOJIUTEICH,
MOMBITAUTECHh OOBSICHUTH, B UeM CUJIbHBIE U CJTA0BIE CTOPOHBI UX BIIACTH.
3. PaccraBbTe HUKENIEPEUNCIEHHBIC UCTOYHUKY BJIACTH B TIOPSJIKE HAOOIh-
Il 3HaYMMOCTH Il Bamen opranus3anuu:
obsaganue nHbopmaIuei;
JIEJIOBBIE CBS3U U 3HAKOMCTBA;
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IPUHYXICHUE;

JIMYHBIN IPUMED

BBICOKH MpodeccuoHann3m;

CIPaBEUIMBOE BO3HATPAXKICHHUE;

TpaaULIMK U 0ObIYau, IPUHATHIC B OpTraHU3AIIHH.

4. W3 nepednciieHHOT0 CIUMCKA ONPeIenTe OJHOMOYHNS, KOTOpbIe, Ha Bam

B3IJISL/1, MOYKET JIEJIErUpOBaTh PYKOBOAUTEND CPEIHETO 3BEHA PYKOBOAUTE-

SIM HU3IIETO 3BEHA, 4 KOTOPBIC HET:

e (QYHKIMH MOOLIPEHUS U HAKA3aHUS COTPYTHUKOB;

* PYTHHHYIO PaboTYy;

e PpEILICHHUS 10 PUCKOBAHHBIM IPOEKTAM;

e pacnpeneneHue o0A3aHHOCTEN COTPYAHUKOB;

s CpOYHBIC JE€Na;

e CTPATErMYECKUE PEIICHUS;

e PpAaCIpENENCHUE PECYPCOB;

s OIIEpPaTUBHBIC 33/1a4H;

e COCTaBJICHHE OINEPATUBHBIX ILJIAHOB;
Keiic-cranu “OTaen KoMIJIEKTaIuul.
Otaen KOMIUIEKTalMU MpPEYCIEeBaloled, CpeIHe MO BeJIWYMHE (PUpPMBI, 3aHU-
Marouieicst Ipou3BOACTBOM aBTOMOOMIBHBIX MbLIECOCOB. Bbl — MeHeKep oTaEeNa,
y Bac B INOJYMHEHWM TpU 4YeloBeKa. MapuHa - MOJ0Jasl JKEHIIWHA, KpyIHasd,
BBICOKOI'O POCTa, CTpeMsIIascs cAelaTh Kapbepy, HO, MOKa, He o0najnaromas s
3TO- T'O JOCTAaTOYHBIMH 3HAHUSMHM M HaBblkamu. IOns — crenuanucT BBICOKOTO
KJlacca, MEJUIMTENIbHAs U MeuTaTeIbHasl, BBIMOJIHSAIONIAs pad0Ty KaueCTBEHHO, HO C
ABHOM HeoxoTou. Bamepa, apyr lOmm m mmemsHHuk Apxanusa bopucoBuua -
TUpEeKTOpa PUPMbI, MOJIOJON YENIOBEK, JEOBbIE BOZMOXHOCTH, LIEJIA U >KEJIaHUS
KOTOpPOTO I BCEX TailHa 3a CEMbIO Medarsamu. Apkaauid bopucoBuuy - He
IUPEKTOP, a TE3KA TUPEKTOPA, MOAPAKAIOLIINNA €My U, KCTaTH, BECbMa YCIIEIIHO. 3a
KaXJIbIM COTPY HUKOM 3aKpEIUICHbI KOHKPETHBIE TOCTABIINKH.
CerogHst yTpoM, npujis Ha padoOTy, Bbl PELIMJIM, YTO HEOOXOAUMO MOATOTOBHUTH
IMCbMa JUIsl TIOCTABIIUKOB C LIEJIBI0 YTOYHEHUs HOMEHKIJIATYPBI U IIEH IOCTABKH.
BrlI BeI3bIBaETE KaXA0r0 COTPYAHUKA.

3aHaTue 11. YnpaBieHve KOHPJIMKTAaMU U UBMEHEHUSAMHU
Bonpocs! 1151 00Cy:K1eHus.
1. Ilepeuncnure Te BHeUIHUE HAKTOPHI (CTPECCOPHI), KOTOpbIe Ha Bam B3risia
ABJISIFOTCS IEPBOOYEPETHBIMU TPUUUHAMH CTPECCOB.
2. llepeuncnure Bamm BHYTpeHHUE CTPECCOPHI.

3. Crpynmnupyiite cTpeccopsl o IpU3HaKaMm:

4, « MPUHAIIICKHOCTH K cpepe AeSITEIBHOCTH - CeMbsI, 00JIC3HH, TUIHAS JKU3Hb, paboTa;
¢ TI0 YNPABJSIEMOCTH - T€, UYTO MOXKHO YCTPAHUTh CAMOMY; T€, UYTO MOXKHO
0CJa0HTh; T€, YTO HaXOoAATcs BHE Bareit Boim.
5. HazoBute Mepsl nporIakTUKH cTpecca, KoTopble Bel npuMmensiere wiu
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KOTOpbIe BaM H3BECTHBL.
6. Kak Bnusier xapakrep, TeMIIEpaMEHT, THUI MBILUJICHUS YeJI0BEKa Ha

CTPECCOYCTOMYNBOCTh?
Cutyanuu Juig o0OCYKIeHUS.
Curyauusa 1. JIBa coTpyanuka ¢Gupmbl, 3aHUMAIOUICHCS pacHpoCTpaHEHUEM
nporpamMmHoOro obecnedenusi, Onpra U AJieKCel pelmiIn MPOBECTH CEMHUHApBI,
KaXbIi IO CBOEMY HANPABIICHUIO JIEITEILHOCTH, B OJIMH U TOT K€ IeHb. U e, u
€My IS 9TOr0 HEOOXOAUMBI OJHU U T€ K€ PECypchl - IEMOHCTPALIMOHHOE
NOMEUIEHUE U KOMIbIOTEPHl. EAMHCTBEHHBIM IMPUEMIIEMBbIM PEIICHUEM B 3TOM
ClIy4ae MPEe/ICTABISAETCA PEIICHUE IEPEHECTH OJIUH U3 CEMUHAPOB HA JIPYTOM JICHb.
Ho uu Omb- ra, HU AJleKcel He yCTynaroT APYT APYry U MEXIY HUMH ITPOU30LIENT
KOH(MIUKT. MeHemxkep (pupMbl mpurjacuia ux kK cede B KaOWHET W BhICITyIIasa
aprymMeHThl 00enx cTopoH. B urore ona pemmia nepeHectu cemuHap Onbru Ha
IPYroy JIeHb, MOCKOJIbKY 3TO, IO €€ MHEHUIO, IPUHECET BCEM MEHbIIIE HEYA00CTB
1 OOJIBIIIYIO MOJIb3Y JIJIs1 OpTaHU3alIUH.
Curyauus 2. J/[Ba pabounx CTpOUTEIBHON OpraHu3aluu, paboTaroue HEeMOTHBIHI
pabounii 1eHb, HE AT MEXAY co00il. X rpyObie B3aMMOOTHOIICHUSI HAYNHAIOT
BJIUSITH HA MOPJIBHBIN KJIMMAT BCETO KOJJIEKTHBA. HauanbHUK ydyacTka HEOHO-
KpaTHO JIeJiajl UM 3aMe4aHusi, OJJTHAKO HUYEro He moMmorajo. Toraa oH penui, 4to
C HEro JIOCTaTOYHO, BI3BAJ K ce0€ 000MX paOOTHUKOB U OOBABUII, UTO COOMpPAETCS
TaK COCTAaBUTh IPaQUKU UX pabOThI, YTOOBI UX pabOUHE YACKI 0 BOZMOXHOCTH
MEHBbIIIE ePECEKANNCh. TaKkke MpeayNnpeInil IPU 3TOM, YTO JaIbHENIINE CCOPBI
MeXIy paboYMMU IPUBEAYT K MPUHSATUIO CEPHE3HBIX JUCIUILIMHAPHBIX MEP.
PosieBasi urpa « KoHQUIMKT B opranuzauum».
HerocynapctBeHHblit By3 OBICTpO pa3pactajics. Eciu BHavaie JOCTATOYHO OBLIO
JUIIb JIBYX (PaKkyJabTETOB — HSKOHOMHUYECKOTO M IOPUIMYECKOTO, T.K. Habop
CTYJIEHTOB ObLII CPABHUTEILHO HEOOJBIIONW, KOJTMYECTBO MPENOAaBaTeseii Toxke, TO
yKe uepe3 JiBa rojia BOZHUKJIA HEOOXOAUMOCTh OTKPBITUSI HOBBIX CIIEIIMATBLHOCTEHN
(«ympaBieHHe MEepCOHATIOMY, «COIMajabHas paboTay), a TaKKe OTKPHITHUS HOBBIX
kadenp u pazmeneHus QakynbTeToB. MHOro mpenojaBareneil padborano IO
COBMECTHUTEIILCTBY, T.K. KX OCHOBHOE MECTO PabOTHI OBLIO B APYTOM BYy3€, OOBIYHO
rocyaapcTBeHHOM. PykoBOJICTBO By3a MPEIIOKUIO OTKPHITH HOBYIO Kadenpy
«YmpaBlieHHE TIEPCOHATIOM M COIlMaibHas paboTa», KOTOpas BbIMycKanda ObI MO
JIBYM CTCIHAITBHOCTSAM, U TPEJIOKUIIO 3aHATh MECTO 3aB. Kadeapoi (TOCTOSHHO,
T.€. Ha TIOJIHYIO CTaBKY) OJIHY M3 COBMECTHUTEJICH, HEJJaBHO CTaBIIEMY JOKTOPOM
cormosiornyeckux Hayk. OQHAKO OH HE COrJjamiajics 1Mo TPeM OCHOBHBIM MPUYH-
HaM:

e TOCTOSIHHOE MECTO PabOThI B TOCYIAPCTBEHHOM BY3€ MPEACTABISIIOCH
0oJiee HaJIC)KHBIM U MEPCIICKTUBHBIM;

s TI0O3HAKOMUBIIIKMCH C KOJUIETaMH, OH YOeQWIICs, 4TO Ha Oyaymien kadeape
OynyT, o KpaliHel Mepe, 3 4eJIoBeKa, KOTOPhIE MOTYT CO3/1aTh HCTOYHUK
KoH(]MKTa (OAMH — IEHCHOHHOTO BO3pacTa, C IMJIOXUM 3I0POBhEM, HO HE
YKEJAIINNA YXOOUTh HAa IIEHCUIO; APYTrOM — MOJIOA0M, HO OYE€Hb
HEJIMCIMIUIMHUPOBAHHBIM, JOIYCKAOIINKM CPBIBBI 3aHATUN,
JIETKOMBICJIEHHBIW; TPETUNA — MaTh JIBOMX MAJIOJIETHUX JAETEW, KOTOpas
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gacTo OepeT OIJIJIETEHH MO YXOy 3a 3a00JIEBIIMMHU JE€TbMU U, KPOME
TOTO, IPOSABIIAET YepThl KOHMIUKTHON Ul083 MuuHOCTH);
« OoJiee MpUBIEKATEIbHON OH CUMTAT 715l ce0s HayuHyI0 paboTy, a He
PYKOBOJSIIIYIO JOJIKHOCTb.
Curyanus ob0ocTpuiach, KOTJa TOT MpenojaBareiib, KOTOPOrO CUUTAIH
HEAUCIUTUTMHUPOBAHHBIM, 3asBUJI, YTO MUIIET W OyAET 3alllUlaTh JIUCCEPTALUIO
no nmnpoOjieMaM yHOpaBJICHHUS TEPCOHAIOM U TOXE MOXET 3aBeloBaTh
oTKpbIBatonieil kadenpoii. Kpome Toro, He0XXHIaHHO B 3TOT BY3 MPUIILIO MHUCHMO
OT MHOTOPOJHETr0 KaHAWJaTa MeJarorMYecKuX HayK, KOTOPBIM HMEET OIBIT
3aBeIoBaHUs Kadeapoit
«Ilemaroruka u cormanbHas padota». OH COBETOBaJI OTKPBITh TaKylo ke Kadeapy
Y IIpeJiarajl CBOM yCJIyTH B KAUECTBE 3aBEIYIOLIETO.
[locTeneHHO B KOJUIEKTUBE CIOXWIHCH MPOTHBOOOPCTBYIOIIME Tpynmbl. OgHUX
ycTpauBai pyKOBOJAUTENb, KOTOPbIH «HE OyJeT 3aMeyaTh» 4YacThIX HapyIICHUN B
paboTe, ApYruM, XOTEJNOCh, YTOOBI TNpPUIIES HOBBIM, aKTUBHBIA PYKOBOIUTEID,
KOTOPBIN CYMEET HaBECTH MOPSAIOK.
Ponu: Bexymuii, kaHAUIAThI HA TOJKHOCTD 3aB. Kadeapoit (3 yen.), pyKoBOJACTBO
BYy3a, IIPEMNOIAaBATEIH, COTIACUTENIbHASI KOMUCCUS Ul OLUEHKH IPUHATOIO
peuieHus.
3aganus:
1. PacnpenenuTs posivi B COOTBETCTBUU C UHTEPECAMU YYACTHUKOB KOH(IIUKT-
HOM CHUTYallUU.
2. OmnpenenuTs MPeAMET, ICTOYHUK U MOTHUBBI BOSHUKHOBEHHS KOH(IIUKTA.
3. OmpenenuTs CTaMK Havajaa pa3BUTHUA KOH(MINKTA U CIIETATh TPOTHO3BI €70
JAJTbHEUIIIETO PA3BUTHS.
4. Onpenenuthb CpeACTBa pa3pelieHrs KOH(IIMKTa U OLEHUTh Hauboiee
BEPOSITHOE U ONTUMAIBHOE U3 HUX.

3ajaHUA AJIA CAMOCTOATE/IbHOM Pa6oThl

3aaHus A1 CaMOCTOSITENIbHOM pabOThI BHLAAIOTCS CTY/IEHTaM B Hayaje ceMecTpa.
BrlnoniHeHHbIE 3a/1aHUs 00CYKIAI0TCA Ha MPAKTUYECKUX 3aHSTHSIX.
Tema 1.
3ajiaHus U1l CaMOCTOATENbHON pabOoThI:
2. Kakue BUbI ynipaBieHUs] UMEIOT MECTO B Bauie pupme?
3. llepeuncnure paya Bamed (QUPMBI CUCTEMBI, BXOASIIME BO MHOMXECTBO
—CyOBEKTHI yHpaBiieHHsl 1 BO MHOXECTBO —OOBEKTHI ympasienusl. Omnpenenure,
KaK COOTHOCATCA CYOBEKTBHI M OOBEKTHl YIpaBICHMs: KaK 4acTb U IeJl0e, Kak
HE3aBUCUMBIE YaCTH, KaK JIBE YaCTHU OJHOIO LIEJIOr0 U T.1.
4. Kaxoro Buaa nHGOpMAIHs UCTIONB3YETCS JIsl IPUHSTHS PEIICHUH B Ballei
dbupme, HICTOUYHUKH UH(DOPMAITUH, CPEJICTBA CO3/IaHUs U 00paboTKH nHMOpMAITUu?
5. Kakoii MeTo1 ynpaBieHHs SBISETCSA MPEANOUYTUTEIBHBIM 715 Balie Gupmbi?
ITouemy? Kakoit METOJ BBl CUATAETE HEMPUEMIIEMBIM JIJIs1 Bac?

6. Kakue u3 Huke nepednciieHHbIX GYyHKIUN YIpaBleHus, pa3paboTaHHbIe OJTHUM
U3 OCHOBONOJIO)KHUKOM MeHekMeHTa AHpu DaiiosieM, MPUMEHSIOTCS B Balllel
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OpraHu3allii: KOHTPOJIb, AaHalW3, KOOPAWHALMS, IUJIAHUPOBAHUE, aJanTalus,
opraHu3zaius, MoTHBalus, LeHTpanu3anusa? Kakue u3 HUX, IO BallleMy MHEHHIO,
SIBJISIFOTCS] CaMbIMU T1aBHbIMU? [louemy?

Tema 2.

3agaHud UL CAMOCTOATEIbHON PaOOTHI:

1.
2.

~N o

Tema

ChopmynupyiiTe MUCCHIO Ballleli OpraHu3alvu.

Onpenenute psa CTpaTErMYECKUX II€JIeH, CBSI3aHHBIX C MHCCHEH Balien
opranuzanuu. [loctpoiite —nepeBol 11eneit, onpeaenuB ux HepapxuIo.
[lepeuncnure ¢GakTopbl BHEWIHEH CpeAbl, KOTOpPbIE BIUSAIOT Ha BBIOOD
crpareruu Bamen opranusanuu. [Ipoparmxxupyire ux.

Kakoe BiMsHHME OKa3bIBalOT KOHKPETHbIE M3MEHEHUs (PaKTOPOB BHEILHEH
cpenpl coBpeMeHHOM Poccum Ha cTpateruto Bamedl (QuUpPMBI, Kakue
BO3MOYXHOCTH M YIPO3bl OHH HECYT.

CocTaBbTe MEPEUCHb PECYpPCOB, HEOOXOJIMMBIX Balllell OpraHu3aluu i
JNOCTUKEHUS LIEIIEH.

CocTraBbTe CIIUCOK CUIIbHBIX U CIa0bIX CTOPOH Ballleid (PUpPMBI.

Omnpenenure U 000CHYWTE, KAKOW THUIl CTpaTernu (PyHKIIMOHUPOBAHUS HaU-
0oJiee OJIXOIUT AJIs Balie (pUpMBI.

Omnpenenure 1 000CHYITE, KaKOW THUIl CTPATErMU pa3BUTHA Hauboiee MoA-
XOJUT 1S Bamieu ¢pupmel. [IppumenuTe Moaenb CTpaTErnuecKoro aHaiau3a u
IUTAHUPOBAHMS

S.

3aI[aHI/IH JUISL CAMOCTOSITCIILHOM Da6OTI>II

1.

~

Hcxons w3 Tuma OpraHU3alMOHHOM CTPYKTyphl Barmeit dupwmbi,
onpenenu- T€, KaKUM o0OpazoMm Ooyzner OCYLIECTBISATHCA
koopauHauus.OnpenenuTe, Kakue€ MOTYyT BO3HHKHYTb TIpH  3TOM
po0sIeMbl, U KakuM 00- pa3oM Bbl cMoOkeTe UX pa3peninTh.

Kakue BubI JOKYMEHTOB CIY’KAT 1IEJISIM B3aUMHOW KOOPAUHAILIUU
JEeSATENbHOCTH MOAPA3ICIECHUN OpraHu3alun?

OOBsicHUTE 3HaYEHUE KOMMYHUKALIMKA B POIIECCE KOOPAUHALUY.
N3o006pazute cxemy opulnaTIbHBIX KOMMYHHUKAITMOHHBIX KaHaloB Barei
(bupMmBI.

OObsicHUTE, YeM MPUHIUITHATIFHO OTIMYAIOTCS APYT OT JIpyra TaKUe BUIbI
KOMMYHHMKAIIMOHHBIX CeTeH, Kak —koJyiecol u —3Be3mal.

Kaxue criocoOs1 cOopa, 00paboTku, mepeadu u npuema naHpopmMaimm Bam
U3BECTHBI?

Kaxkue Texuuueckue cpeicTBa He0OXOAMMBI Balliel pupme st
HanaxxuBaHUs 3(P(HEKTUBHBIX KOMMYHHUKAIUN?

Yro BbI 3HaeTe 0 HeBepOaNbHON KOMMYHUKALIUN?

Kak BnuseT pacnpenenenre noTHOMOYMN Ha MPOLIECC KOOPAUHAIIMN Ballleh
opranuzanuu? Kakue BUJIbl OpraHU3allMOHHBIX MOJHOMOYHUN UMEIOT MECTO?

10.Pa3paboTaiiTe JOKHOCTHYIO HHCTPYKIIMIO JIJIs1 KAKOH-IMO0 MTaTHON

CANHUIIBI BaIleun opraHu3aluu.

11.0npenenure KOMIUIEKC POOIEM, KOTOPbIE MOTYT UMETh MECTO B Ballei

opranuzanmu. [IpoBenute ux xnaccuduxarmro.
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12.Tlepeuncnute ~CUMITOMBI| OAHOM U3 TPOOIIEM.
13.I1poBenuTte NPUUMHHO-CIAEACTBEHHBIN aHAIN3 3TON MPOOJIEMbI, UCTIOb3YS
nuarpammy McrkaBbl. Beiienure rinaBHbIE TPUYUHBI.
14.ITpousBeauTe mo3TanHoe pemieHue npodiaembl. OToOpa3uTe Npouecce
MPUHATHS PEIICHUS] CXEMOU WM aJITOPUTMOM.
Tema 6.
3a/1aHue 1715 CaMOCTOSITEIbHON PaboThl
B cooTBeTcTBMM ¢ JaHHBIMH BapuaHTa JAaHHBIX 10 (UpMe COCTaBUTH
pe3toMe Ha ceOs TakuM 00pa3oM, YTOOBI MOYUUTh IPEANoaraeMyto padoTy.
1 sapuanm
@upma "AprnekuH" 3aHUMaeTCs U3TOTOBICHUEM JAETCKUX Urpymek. Mmeercs
BAKaHTHOE MECTO B OTJI€JIe MAPKETUHTA U MEPCIEKTUBHOrO pa3Butus. HauanbHuk
otaena, MyxuynHa S50 JIE€T, BBICOKOMHTEIJIEKTYaJIbHbBIA, BECEINbIA OT3bIBYMBBIM,
MOoOUT 1IyTKU U 1oMop. Cepbe3HO OTHOCHUTCS K paboTe. OyeHb JIIOOUT neTei.
Nmeet nous 12 ner.
2 sapuanm
Q@upma "Curma" DTpPOU3BOJUT AJIKOTOJBHYIO NpoaykKnuto. Hmeercs
BaKaHTHOE MECTO B OTJEJI€ MPOJaK U padoOThl ¢ KiIMeHTaMu. HermocpencTBeHHbIN
HavyaJIbHUK — JKEHIIMHA 36 neT. [lenoBas, pacyeTyiuBasi, CO CIOKHBIM XapaKTEPOM.
Ha- crosimas 6usnec-neau. JIFOOUT akKTUBHOCTh M MIPEANPUUMUYUBOCTG. JIBa rona
Ha3aJl pa3Besiach C My>K€M M3-3a €ro 3JI0yNOTPEOICHHS AIKOTOJIEM.
3 sapuanm
[Ipenmpusarne nutanusa "['apcon"”. Bakancus — anMuHucTpaTop 3ana. Pupma
¢ (paHIly3CKUM KamuTaJioM. XO035€Ba OY€Hb OCTOPOKHO OTHOCATCS K Pa3BUTHUIO
omsneca B Poccun. XoTd ®W CUMTAIOT, UYTO EBPONCUCKUM TMOIXOJ K
NpeANPUHUMATEIbCTBY MpEANOYTUTENBHEE, nepcoHa MPUHLIHUIUATBHO
dbopMHPYIOT U3 MECTHBIX kuTejeil. Pemenue mo pestome (Tociie ero mepeBojia)
OyayT MPUHUMATh UMEHHO (DPAHITY3HbI.
4 gapuanm
Kommepueckuit 6aHk «JOtajnoH». BakaHcuss — JIODKHOCTH MEHEIXKepa B
kpeauTtHoM otnene. HauaneHuk otnena — myxkunHa 40 jieT. BbIBIIMNA BOCHHBIN.
NmeeT Takxke >KOHOMUYECKOE W ropuaudeckoe oOpazoBanue. CaHrBuHuk. B
paboTe TPUBETCTBYET AKTUBHOCTb, YETKOCTh, TOYHOCTh. YEJIOBEK Beceblii U
OOIIUTENbHBII.
S sapuanm
BHOBB OTKphIBaromeecs kazuHo «30510TOM Oeper». Bakancusi — kpyrmbe, ¢
BBICOKOW TEpPCIEKTUBOM 3aHATHS TOJDKHOCTH aJMHHHCTparopa (pabora — mo 10
4acoB BEUYEPOM-HOYBIO, Yepe3 CyTKH) C Xopouieil omiaroi. I3BecTHbIE
TpeOOBaHMUS: NpEeANOYTCHUE MOJIOJIBIM MPETEH/ICHTaM, BBICOKAs
KOMMYHUKA0EIbHOCTh U OOasHue, YMEHHUE HAXOJIUTh BBIXOJ B BO3MOXKHBIX
KOH(JIMKTHBIX CUTYaIUsIX, ApTUCTUYHOCTh, YECTHOCTh. BO3MOXKeH THOKUi rpaduk
padoTHI.
6 sapuanm
donnoBas pupma «AnbsiHe». Bakancus - Tpeligep. Yuactue B 3J€KTPOHHBIX
BaJIIOTHBIX TOprax Ha MHpPOBOW (pMHAHCOBOI Oupxe. BeneHune cueToB KIMEHTOB.

[IpoBonutcs oOyuenwme. [Ipenmodyrerre oTmaeTcss 3HAKOMBIM C PBIHKOM «Forexy.
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HCHI/ITCH JIOTMKA, HCIHOJHHUTCIILHOCTb, HWHTYHIIMA. HpI/I HaJIW4YUK XOPOUICro
AHTJIMHACKOIO pa6OTHI/IK AO0ITYCKa€TCs K TOPIroBJIC ICHHBIMUA 6YMaFaMI/I N aKIusIMU.

Tema 8

3aJlaHus 11 CaMOCTOSITENIbHOU PabOoThl:
2. Ha3zoBuTe BUABI M IPUMEPHI CTAaHIAPTOB AEATEILHOCTH OPTaHU3AIMU B LIEJIOM U
€€ OT/EJIbHBIX NIOAPA3ACIICHUN;
3. Onpenenure, Kakre KOHKPETHBIC 33]]a4l PEIIAIOTCS C UCTIOIB30BaHUEM
KOHTPOJIS;
4. Onpenenute, Kakue 0ObEKTHI ABISAIOTCA 00BEKTaMU BHYTPUOPTaHU3ALIMOHHOTO
KOHTPOJIS;
5. HazoBuTe npumMep BHEIIHETO KOHTPOJIS.
Tema 9
3aJlaHus IS CAaMOCTOSITEJIbHOU PabOThI:
1. JlaiiTe XapakTepuUCTUKY KOJUIEKTUBY Barieil pupmbl 1o npu3HaKam:
e CTaTycC;
e XapaKTep BHYTPEHHUX CBS3EH;
e [PUHLUI (POPMUPOBAHMUS;
¢ CPOK CYIIECTBOBAaHHS;
e CTENEHb CBOOOBI BXOXK/ICHUS B KOJJIEKTUB U YYaCTHS B HEM, a TaK-
Ke: 110 CTEIIEHU KOJUIEKTUBHOCTH IPUHUMAEMBIX PELICHUM;
¢ TI0 CTENEHU COLMAIBHOIO KOHTPOJIA.

2. Jlaiite myist ceOs OIEHKY TICHXOJIOTMYECKOTO KiuMaTa B Baiieil ¢pupme, Ha-
CKOJIBKO OH COOTBETCTBYET BallleMy BHYTPEHHEMY KJIMMATy, HaCKOJIbKO OH
kombopreH st Bac. Hackonbko OT 3TOro 3aBUCUT pPE3yJbTaTUBHOCTH
pabote1? [IpoaHanu3upyiTe, HACKOJIBKO XapaKTEPUCTUKA Ballled TPYIIIbI
COOTBETCTBYET MOHSATHIO ~-KoMaH/1al.

Tema 10
3a/laHue 11 CaMOCTOSITENIbHOW PaboThI:

1. Omnpenenure nenoBbIE XapaKTEPUCTUKU KaXOTO COTPYIHUKA IO KPUTEPUSIM
BO3MOKHOCTM M JKEJaHUs  BBINOJHEHUS  paboOThl,  BbIOEpUTE
COOTBETCTBYIOIIYI0O (OpMYy BJIACTHOTO BIMSHUS HA MOJYMHEHHBIX
(npuka3zaHue, BHyIIEHUE, yHacTUe, JEJIErHpOBAHUE);

2. CocrtaBpTe cleHapwii Oecelbl € KaxabIM cOTpyaHuKoM. [IpoBepus
MOJITOTOBJIEHHBIE MTMCHbMA, Bbl OOHAPYKUJIM, YTO B KaXKJIOM U3 HUX UMEIOTCS
T€ WIM HHbIe OIMOKH. BBl BbI3bIBaETE KaXI0ro coTpyaHuka. Kak Bl
COOOIIHU- T€ KAKJOMY COTPYJIHHUKY O €ro OIHOKax?
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