MUWHUCTEPCTBO OBPA3BOBAHUS 1 HAYKU POCCUMCKOM ®EJEPAINN
denepanbHOE TOCYIAPCTBEHHOE OFOKETHOE 00pa30BaTEIbHOE YUPEKICHUE
BBICIIETO MPO¢eCcCUOHATFHOTO 00pa3oBaHus

«TOMCKHIA T'OCYJIAPCTBEHHBIN YHUBEPCUTET CUCTEM YIIPABJIEHUS
N PAAUOIJIEKTPOHUKHN» (TYCYP)

Kadenpa aBromaTuzanuu o6padoTku nHpopmanuu

BU3HEC-IIVIAHUPOBAHUE

MeTozmqecnme YKazaHuA
K IPAKTUYCCKUM 3aHATUAM U 110 OpraHu3anuu CaMOCTOSITEJILHOM paﬁoTbl

Pa3pabdoTuuku
JHonent xadpeapsr AOU

B.1O. HubynbpHUKOBA

3aBenytromuii kadeapoit AOU
FO.I1. ExnakoB

« » 2018 r.

Tomck — 2018



OrnasiieHue

1. OBIIUE TTOJIOXKEHUST ... e 3

2. METOIUYECKUE PEKOMEHIALIMU K I[TPAKTUYECKUM 3AHATUAM.................. 5)
2.1. Be10OOp MHHOBAIIOHHOTO MTPOEKTA, MOATOTOBKA CTPYKTYPHI OM3HEC-TUIAHA.
[TocTanoBka mpoOsieMbl CYIIECTBYIOIIEH Ha PhIHKE, COCTaBICHUE ONMCaHNe OM3Heca,

T1010014 8 Ko 17 0ok 4 5
2.2. AHanu3 pbIHKa, COCTaBJICHHUE [IaHAa MAPKETHHTa,

O Te2e (S MO 7001 02 0o W DY 1 )X 7 2 i 8
2.3. Pa3pabotka paznena «I[Ipon3BOACTBEHHBIH IIAH,

(@) o) K12 07 T 01070030503 17 001 R 21 < 0 S P 22
2.4. Pa3zpaboTka pazziena «ODUHAHCOBBIM TIITAHD .. ...euuenenenentententateteneeneanenneneenerieeneeens 25
2.5. Pa3pabotka pazfena «OLEHKA PHUCKOB ... ..uueenutetaneateantenteate et eteaeeaeeateaneennennnns 30
2.6. [ToATOTOBKA MPE3CHTAITIH OUBHEC-TITAHA. ...\t uvenseeneenteaneentenneeneenseaneeneenneeneenseenennss 35

3. METOOIMYECKHE PEKOMEHIAILINN 11O OPTAHU3ALINN
CAMOCTOSATEJIBHOM PABOTBI CTYZAEHTA ..., 36
4 PEKOMEHIAVYEMAS JIMTEPATYPA ..o 48



1. OBIIME ITOJIOXKEHU A
HEJIN U 3AJAYU JUCIHUTIVINHBI

Llenpro TUCIUILIMHBI ABJSCTCS MOJydEeHUE 3HAHHWM 10 OCHOBaM OM3HEC-TUIAHUPOBaHHS B chepe
WHHOBAIIMOHHBIX M HMH()OPMAIMOHHBIX TexHOJorui. HeoOXoaMMOCTh B TMOJNYYEHUH TAKUX 3HAHUN
OMpECIIACTCS TEM, YTO MAruCTPaHThl JOJDKHBI MMETh YETKOE MMOHUMaHHE NPEAMETHOH 00J1acTH,
KOTOPOW OHU OyAyT 3aHUMAThCS TpHU (DOPMHUPOBAHHH, pPEATM3ANMH WHHOBAI[MOHHBIX MPOEKTOB U
MPHUBJICYCHHUH IO X PEATH3AIMI0 PUHAHCHPOBAHUS.

B pesynpTare OcBOeHUS MAHHOW AMCHMUIUIMHBI MAarvucTpaHT MPHOOpETaeT 3HAHUS, YMEHUS U
HABBIKK,  OOCCIICYMBAIONIME  JIOCTMDKEHHE  Ielied  NpodeCCHOHAIBLHOW  IMOATOTOBKH U
po(heCcCHOHATLHBIMA KOMITETEHITUSMU, TIO3BOJISIONUMU €My OBITh BOCTPEOOBAaHHBIM Ha PBHIHKE TPY/Ia
U B oOmiectBe. J[MCIUIUIMHA MOMOTaeT Pa3BUTHIO Yy CTYICHTOB CIIOCOOHOCTH CaMOCTOSTEIBHO
MBICITUTh, JIOTHYECKU BBICTPAMBATH CBOM YMO3AKIIIOUEHUS, KOPPEKTUPOBATh UX W JIENATh BBIBOJBI 110
HUM; CITOCOOHOCTH K CaMOOOYUYEHUIO, YMEHHS MyOIMYHO BBICTYIIATh, IIPEJICTABIATh, 000OCHOBBIBAThH U
OTCTanBaTh COOCTBEHHBIC 3aKIFOUCHUS U JENaTh BBIBOJBI; padOTaTh B KOMAaHC U CIIEAOBATH KOJCKCY
po(heCCHOHATILHOM ITHKH.

JlaHHasi TUCIUIUIMHA TIOMOXKET OYIyIIUM CHEIHAIMCTaM IOHSATh OCOOCHHOCTH JTaloB OW3HEC-
IUIAHUPOBAHMS TPH peaju3allid WHHOBAIMOHHOTO TPOAYKTa, TEXHOJIOTUH, ONPEACITUTHCI C
HEOOXOJUMOCTEIO ¥ O00BEMOM TIPHUBIICKACMBIX HWHBECTHIIMMA, IIOJYYUTh OCHOBHBIC CBEICHUS O
HEOOXOUMBIX KOMIIETCHIIUAX, KOTOPBIMH JIOJIKHBI 00JIa[JaTh CIICIIMATUCTBI IPU IOJTOTOBKE OM3HEC-
TUTaHa, COCTABUTh OOIIee MPEICTABICHUE O XapaKTepe X padOThl B 3TOM HAIIPABJICHUHU.

W3yuenune 1aHHOTO Kypca MO3BOJIMT MAarucTpaM 3aHUMAThCsl aHAJIM30M M OU3HEC-TUIAHUPOBAHUEM
WHHOBAIIMOHHBIX TPOEKTOB, WH(OPMAIMOHHBIX TEXHOJIOTUH, TOTOBUTH TEXHUKO-DKOHOMHUYECKOE
000CHOBaHHE.

3amauyy IUCIUILINHBI:

e ¢dopMupoBaHHe y OYAyIIUX CIEUUATNCTOB TUAIEKTHUYECKOTO MBIIUICHUS W YKOHOMHYECKHX
3HAHUK B 00JIaCTH CO3IaHHUsA OM3HEC-IIJIAHOB,

® OBJIAJICHWE HAyYHBIMH OCHOBAMH, a TAK)KE METOJIAMU U TIPUEMaMH YIIPaBICHUSCKUX PEIICHUH;

e mpuoOpeTeHHe 3HAHWW M TPAKTHUYECKUX HABBIKOB JIEATEIBHOCTH IO OCHOBaM OuW3Hec-
TUTAHUPOBAHUS.

B pesynbrare u3ydeHus AUCHUIUIMHBI CTYACHT J0JIKeH:
3HAMb:
® COBPEMEHHBIE METO/Ibl TBOPUYECKOTO MOMCKA YIIPABICHYECKUX PEIICHUI;
® HOBbIE METOJIOJIOTUU TMpollecca TMPUHATUS YIPABIEHYECKOTO PEIIEHUs; METOHO0JIOTHH
yIpaBlIeHUS MPOEKTaMHU,
e Ha3HaueHWe OW3HEC-TUTaHA, €ro IeJdM W 3aJa4d, OCHOBHBIC (YHKIIMM W OCHOBHBIC
TpebOBaHMS K pa3pabdOTKe, CTPYKTYPY OM3HEC-TIIaHa U TTOCIIeIOBATEIFHOCTh €70 COCTABIICHHUS;
® TOPSIIOK TUTAHUPOBAHUSI JEATEILHOCTH MPEANPUSLTHS C IIOMOIIBIO OU3HEeC-TUIaHa;
e cojiepKaHHE U TIOPSOK aHaIM3a OTPACiId U MOTpeOuTeNne;
® COJep)KaHWEe W TOPSAOK pPa3padOTKM OCHOBHBIX pa3fesioB OW3HEecC-TUIaHa: IIJIaHa
IPOM3BOJICTBA, TUTAHA MAPKETHHTA, ((MHAHCOBOTO TTaHA, OPTaHU3AIMOHHOTO IIJIaHa, aHATNU3a PUCKA;
® 0COOEHHOCTHU Pa3pabOTKU OM3HEC-TIIaHa IS pa3IMYHbIX TUTIOB OM3Heca.
ymembp:
® pellath CUCTEMHBIE 337a4l U PoOJIeMbl YIIpaBICHUS OpraHu3aluei;
® [IPUHUMATh YIPABICHUYECKHE pEIIeHUs, CBSI3aHHblE C A(P(EKTUBHBIM HCIOIb30BAHUEM
YeJI0BEYECKUX, MaTepUaibHbIX U (PUHAHCOBBIX PECYPCOB;
® IICII0JIB30BAaTh METO Il ONTUMU3AIIMY TIpoIlecca YIpaBIeHUS,
® COCTaBIIATH Pe3lOMe OM3HEC-TIIAHA;
® AHAM3MPOBATh PHIHOK MPEAIoaraeMoi MPOIYKIIMH U aHaIH3 OTPACIIU €€ BBITYCKAIOICH;



e pa3pabaThiBaTh MAapKETUHTOBBIA IUIaH, OOOCHOBBIBATH pELICHHS [0 HOMEHKIAType |
ACCOPTUMEHTY MPOAYKLMH, YINAKOBKE, LIEHOOOpa30BAaHUIO, KaHajdaM TOBAapOABMIKEHMsI, CpPEICTBaM
peKJIaMbl ¥ IPOIBMXKECHUS;

® pa3pabaTbIBaTh IIPOM3BOJICTBEHHBIH IUIaH, 000CHOBBIBAaTh peLeHus o
MECTOPACIOJIOKEHNUIO TPENIPUATUS, INPOU3BOACTBEHHOMY IPOLIECCY U TEXHOJOTHH, COCTaBy
HEOOXOJMMBIX TIOMEIIEHUH H O00OpYyAOBaHMS, HMCTOYHHMKAM CBIpbSI M MaTepuaioB, O0O0BEMY
IPOM3BOJICTBA IPOIYKLINY;

e pa3pabaThiBaTh OPraHU3AIMOHHBINA IJIaH, OOOCHOBHIBATH PELICHHUS IO OPTraHU3AIMOHHON
CTPYKTYpE IPEANPUATHS, TPEOOBAHUIM K IIEPCOHATY, YPOBHIO 3apabOTHOM IIATHI,

e pa3pabaTbiBaTh (PMHAHCOBBIN IUIaH, OOOCHOBBIBATH PEIICHUS 10 00beMaM, UCTOYHHKAM U
ycI0BUAM (PMHAHCHPOBaHUS OU3HECa;

® OCYILECTBJIATh Ka4ECTBEHHBIH M KOJMYECTBEHHBIH aHAJIM3 PHCKOB MPOU3BOICTBEHHO-
KOMMEPYECKOH IeATETbHOCTH MPEIIPUSATHSL.

enaoemy:
® HaBBIKAMU YPPEKTUBHON KOMMYHUKAIUH;
® HABBIKAMU OLIEHKH TOCJIEJACTBUN M PUCKOB IIPH MPUHSATHH YIIPABICHYECKUX PEIICHUH.



2. METOANWYECKHUE PEKOMEHJALUAU K IPAKTUYECKHUM 3AHATUAM
Paccmotpum noapobHee copeprkaHne MPaKTUYECKUX 3aHATUH.

3ansiTue 1. BbI0OOp MHHOBALMOHHOIO NMPOEKTA, MOAT0OTOBKA CTPYKTYPbl OM3HecC-IJIAHA.
IHocTranoBka npo0JieMbl CylIeCTBYIOLIEH HA PbIHKE, COCTABJIeHHE ONMUCAHME OM3Heca, MPOAYKTA
WIH yCJIYTH

Llenp 3aHATHSA: 3aKPENUTh TEOPETHYECCKUE 3HAHUS II0 TEMe, HAay4YHThCS CO3/1aBaTh U
aHAJTM3UPOBATh OM3HEC-UICH.

Bompocs! 11 paccMoTpeHus:

1. IToctanoBKa 1 0OCYy>KIeHUE TIeIeH U 3a1a4 OU3HEC-TUTAHUPOBAHMS.
2. CtpykTypa Ou3Hec-IIaHa

3. Co3naHue ¥ aHau3 OU3HEC-UIEeU

Pexomennanum:

Bu3Hec-m1aH 10/15KeH COIePKATH CJIeAyIolHe 3JIeMEeHThI U pa3/eJibl:
1) TUTYABHBIN JHCT;

2) OrJIaBJICHHUC;

3) pestome;

4) onricaHue UeH, BUOB JIEATEIbHOCTH, 0COOEHHOCTENH MPOrPaMMHOTO MPOIYKTA;
5) onucaHue phIHKA,;

6) MapKETHHTOBBIH TUIAH,

7) opraHu3alMOHHBIN TIJIaH;

8) Mpon3BOACTBEHHBIH IJIaH;

9) olieHKa pUCKOB;

10) ¢uHaHCOBBIH M1aH;

11) npunoxeHnus.

IIpumepHbIe TeMbI OM3HeEC-TIJIAHOB

1. Co3nanue UHTepHET-Mara3uHa 1o npoaaxe KHur «Books.ruy.

2. Pa3paboTka u mpoaBmXeHNE SaaS-TIPUII0KEHHUS TI0 OLIEHKE PUCKOB.

3. IlponBuxeHue 3MeKTPOHHOTO JokyMeHTooOopoTta «KOPI».

4. Co3maHve W TpOABMKEHHE WH(GOPMALMOHHO-TIOUCKOBOM CHCTEMbl HEIBMIKUMOCTH
«HEP.P®».
Coznianue 1 nNpoJBUKEHNE MOOMIIBHOTO MPUIOKEHUS «PyccKo-KUTai-CKU pa3rOBOPHUK.
Pa3paboTka 1 mpoBHKEHNE UHTEPHET-TIPUIIOKEHUS «BUPTyanbHBIN MUTOMEI.
Co3nanue 1 poIBUKEHUE HHTEPHET-TIOPTaNA 0 MPOJaXKe aBTOMOOHIICH.
Coznianue v NpoIBUKEHHUE IJIEKTPOHHOTO ayKIMOHA.
. Co3nanue W TPOJABMKEHHE JIONOJHUTEIBHOTO MOIYNS Il HHTEpHET-MarasmHoB
«BupTtyanbHas npumMepouHas».

10. Pa3paboTka W MpOJBHKEHUE DKCTIEPTHO-AHATUTUICCKON CHCTEMBI /ISl CTPATETHYECKOTO
yIIpaBJICHUS PEATPUATUEM.

© oo o

CocraB u conepxxaHue OM3HeC-TJIaHA

TuTyJbHBIN JHCT

TurynpHBI JTUCT OHM3HEC-TUIaHA SBISETCS BHU3UTHOW KapTOUKOM OW3HEC-TIpoeKTa U €ro
pa3paboTunkoB. OH COMEPKUT Ha3BaHHUE MPOEKTa, KPATKYI0 aHHOTAIMIO CYTH MPOEKTa: HH(POpMAIUio
0 pa3paboTUMKax MPoeKTa, chepe OM3Heca, CpoKax Havasla 1 OKOHYAHMS peaTn3aluy IPOeKTa.

TUTYTBHBIN JIMCT TOTHKEH UMETH CIEAYIOIIYIO CTPYKTYPY:



1) Ha3BaHME IPOEKTA;

2) hamMumusi, UMsl, OTYECTBO PYKOBOJUTENSI IPOEKTA U €r0 YYaCTHHUKOB;
3) anpec pupMmsI;

4) KOHTaKTHI;

5) cdepa 6uzHeca;

6) OCHOBHBIE BUJIBI JESATEIBHOCTH;

7) CpOK peanu3aly MpoeKTa.

Pe3rome

Pe3tome, Kak IpaBUIIO, MUIIETCS MOCIE TOrO, KAK COCTaBiieH Bech IUIaH. OHO JOKHO OBITH
KparkuMm (He Oonee 2-3 CTpaHMI]) M TpPAKTOBaTbCd KaK CaMOCTOSTENIBHBIA JOKYMEHT.
HNHdopmaninoHHas €eMKOCTh pe3loMe JI0JKHA ObITh TOCTATOYHA U yOeqUTeIbHA Ui IMOTEHIIMAIbHOTO
uHBecTopa. [lo comeprkaHnio BBOJHOM 4acTU MHBECTOP 3a4acTYIO CYJUT O TOM, CTOUT JIU €MY TEPSATh
BpeMs Janbllle M 4YU-TaTh IUIAaH A0 KoHIA. HyXHO 4YeTko M yOeAuTeNbHO H3JI0KUTh OCHOBHBIE
MOJIOKEHHS TIPEIIaraéMoro MPOEKTa, a UMEHHO — 4YeM OyAeT 3aHuMaTbes (pupma, CKONBKO JeHEr
noTpeOyeTcsl BIOXKUTh, KaKOM 0XXMIAeTCs CHpPOC Ha MPOAYKT M ModyeMy (up-ma T00beTcs ycrexa,
KaKiM 00pa3oM IMOTydeHHas CyMMa JICHET Oy/IeT BO3BpaIleHa.

B pe3tome nosmkHa copepikaThes cienyomas HHGopManus:

1) nenu npoekTa: 3KOHOMUYECKUE, COLIUANIbHbIE, HAYYHO-TEXHUYECKUE, TIOJTUTUYECKUE;

2) onucaHue BUOB AEATEIbHOCTU U OCHOBHBIX IIPEUMYILECTB MIPOIYKTA;

3) 3arpaThl Ha MNPOEKT, B TOM 4HCIE: COOCTBEHHBIE CpPEICTBA, 3aEMHBIE U CPEJICTBA
roCyJapCTBEHHOM MOAICPKKY;

3) meneBble PHIHKH MPOAYKTA, MTOTPEOUTEINH, TOCPETHUKH, BOSMOXKHBIE KOHKYPEHTHI,

4) noreHIMaIbHbIE BOZMOYKHOCTH Pa3BUTHUS OM3HEcCa IO 3TanaM IMpoeKTa: pa3padoTKa, BBIXOA
Ha PBIHOK, YXOJI C PBIHKA (CPOKH pa3pabOTKH, 00bEMBI M CTPYKTYypa MPOJaK);

5) CpOK OKYyIaeMOCTH MPOEKTa U CPOK BO3BpaTa 3a€MHBIX CPEJICTB;

6) BO3MO>KHBIE HHBECTOPHI U 00s13aTEIHCTBA TIEPE] HUMH.

Onucanue ujaeu, BUI0B eI TeIbHOCTH, 0COOEHHOCTEH MPOrPaMMHOI0 MPOIYKTa

Paznen momken conepkaTh OMHUCAHUE CIETYFOIIUX MO3UIIHNA:

1) omucanme TpoONEMHON CHUTyallud B  OTpaciid, CYIIECTBYIOIIME pEUICHUS U
YIOBJICTBOPEHHOCTh TOTpeOuTeeH nMu. [IpHurHBI TOSIBIICHHS aTbTePHATUBHOTO PEIICHHUS,

2) uctopusi BOBHUKHOBEHUS OM3HEca, TEKYIasi CUTYyaIusl U TeHJICHIIUHU €€ Pa3BUTHS;

3) onmcaHue MPOrPaMMHOTO MTPOYKTA U COMYTCTBYIOIIMX YCITYT, KOTOPbIE OYIyT MPEUTOKEHBI Ha
PBIHOK, OTHCAaHNE MTOTEHIIUALHBIX BBITOJI AJIsl TOTPEOUTENECH;

4) olleHKa COOCTBEHHBIX BO3MOKHOCTEH — HAJTMYHE KOMAHIbI, TPOPECCHOHATbHBIC HABBIKH H
MpeIPUHIMATEILCKAE CIIOCOOHOCTH KaXKIOTO M3 WIECHOB KOMAHJbI, NPaBa HA MHTEJUICKTYAIbHYIO
COOCTBEHHOCTb.

Pa3nen HaumHaeTcs ¢ aHalM3a COCTOSHUS BBIOPAHHOW MpEAMETHON O00NacTH Ha TEKYIIUN
MOMeHT. OmNuUChIBacTCS MPOOJIEeMHAs CUTYAIUs, TMOCITYKUBIIAs MPHIUHOW TOSBICHUS HICH HOBOTO
MPOrPaMMHOTO TPOAYKTA, CYIIECTBYIOIINE PEIICHHS, U OLICHUBACTCS CTENEHb YAOBIECTBOPEHHOCTHU
MOKyIaTeIe NUMH.

[Ipy ommcaHMM OCHOBHBIX XapaKTEPUCTHUK MPOTPAMMHOTO TPOAYKTa JeJaeTcs akKIEeHT Ha
MPEUMYIIECTBAX, KOTOPBIE JTOT MPOJYKT HECET IOTEHIIHAIBHBIM TIOKYIATeISIM, IPH ITOM
mpeJyiaraeTcsl MPUBECTU OTBETHI HAa MIPUBEICHHBIC HUXKE BOTIPOCHI:

Kaxkorti nonesnviii aghghexm modrcHo uzeneusv us auie2o npocpammHo2o npooykma?

Yem omauvaemces eaws npoOyKm om KOHKYPEHMO8?

Obnadaem iu npoOyKm KaKuUMu-1u60 HOBbIMU, YHUKATbHBIMU 0COOCHHOCMAMU?

Ecnu 6 eawem npooykxme nem Huue2o 0COOEHHO 8blOAIOWE20CH, MO, YMO Hce 8 Hell MOXHCem
npugneusb noxynamens?

Jlamee HEoOXoAMMO OOO3HAYHTH COOCTBEHHBIE BO3MOXXHOCTH (UPMBI, MPUBECTH YETKOE
OMMCAaHNUE TMPOTPAMMHOIO MPOAYKTAa M COMYTCTBYIOIIMX YCIYT, KOTOpble OYAyT MNpEeAsIOKEeHbl Ha
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PBIHOK, TEPEUYUCIUTh MOTCHIUATBHBIX KJIMEHTOB M OTBETUTh Ha BOMPOC — HA KaKOro HMEHHO
NOTPEOUTENS paCCUUTAHbI MPOTYKTHI U YCIYTH.

Jnist 060cHOBaHUS HIEM HEOOXOAUMO OTBETUTH (CaMOMY, C KOMaHJI0i) Ha BOIPOCHI, KOTOPbIE
MOMOT'YT TIyOKe MOHSTh COJEp)KaHWE WUIEU U MPOBEPUTH €€ Ha MPAKTUYHOCTh U 3P (HEKTUBHOCTH
pea3alyH.

Kaxosa Bawa udes, umo cobupaemecw pazpabomamp?

Komy cobupaemecwy npooasame Baw npodyxm?

C kem Buvl cobupaemecs koHKypuposamu, 3uaeme jiu, Kmo euje npooaem anaiocuiHoe?

CKOMbKO U KAKUX couCnonHumenel noHadoobumcs 0 pearuzayuu Bawux uoeii?

Kaxum obpaszom Bvi cobupaemecv npooasams npodykm? Kak opeanuzyeme, e2o 0ocmasky
noxkynamento?

Kaxyr yeny naznauume 3a Baw npooyxm? byoym nu eco nokynamo 3a smy yerny?

3uaeme nu, 3a KAKyio yeHy npooaromcs aHai02uyHvle npooyKmol?

Kax Bvl cobupaemecov npugneus noxynamenet?

Bo ckonvko obotioemcs pazpabomka Bawezo npodykma?

Kaxosvl 6yoym naxnaousie pacxoowt?

Heo0xomuMo  geTanbHO  pacCMOTPETh MPOAYKT, €ro  OTIMYUTENbHBIE OCOOCHHOCTH,
MO3BOJIAIOIIME TIONy4YaTh MOJIe3HbIH 3 (DHEKT.

OxoHuareabHOE 00OCHOBaHHE HEOOXOJMMOCTU U BBIFOJHOCTU CO3JIaHUS MPOIYKTa JOJIKHO
OBIThH BBIMOJIHEHO HA OCHOBE aHAIHM3a PHIHKA.

B curyamum, xorma mapaMeTphl NMPOAYKTa YETKO €IIe HE ONpeNeieHbl, a jupma HEe MMeer
cTpareruu pabOThl M TMPEANOYTEHUH B PBHIHOYHBIX CErMEHTax, lenecoo0pa3HO HCIOIb30BaTh
napamMeTpsl TO3BOJISIONINE OIICHUTh HE TOJIBKO aKTyallbHOCTh M BBIOJHUMOCTH IMPOEKTa, HO M
CUTYaIIMIO Ha PbIHKE, B KOTOPOM B MOCIEAYIOLIEM MPEJCTOUT paboTath hupme.

KonTpoJsbHbIe BONPOCHI.

1. KakoBa posp OM3HEC-TIIIAHUPOBAHUS B YIIPABICHUM MIPEANIPUSITHEM?

2. Kakue ¢akTopsl BIUAIOT Ha BEIOOP (HOPM U cofepkKaHUe pa3iesioB OU3HeC-TIJIaHOB?
3. KakoBa cTpykTypa u GyHKIMN OH3HEC-TIIIaHOB?

4. UndopmannonHoe obecrieueHre On3Hec-TIaHuPOBAHUS.

5. KakoBa B3auMocBsI3b OM3Hec-11aHa ¢ Muccueil opranuzanuu, oomepupMeHHoM
CTpaTeruei u TeKyIUMH CTpaTerusiMu (pupmbl?

6. KakoBa mocienoBareasHOCTh pa3paboTku Onu3Hec-TuiaHa?

3ansitue 2. AHAIM3 PBIHKA, COCTABJIeHHE IUIAHA MAPKETHHIa, pacyeT OHIxKeTa
MapKeTHHIa

3aHATHE IPOBOAUTCS B UHTEPAKTUBHON (hopMe: paboTa B MaJIbIX TPpyIax.

HGJ'IB 3aHATHUA: 3aKPCIIUTh TCOPETHUYCCKUC 3HAHUA 110 TEMC, HAYUUTHCA aHAJIM3UPOBATH PLIHOK
Y COCTaBJIATH IJIAH MapKETHHTA.

Bomnpocs! 115 paccMoTpeHus:

1. Metoauka pa3pabOTKH TUTAHOB 1O MApPKETHHTY, COBITY U  MOCIETPOAAKHOMY
00CITyKUBAHUIO.

2. ToBapHas nonuTHKa.

3. IleHoBas MOJIUTHKA.

4. COBITOBAS MOJTUTHKA.

5. KoMMyHUKaTHBHAS MOTUTHKA.

Pexomenpanuu.
Onucanue pbIHKA

Paznen nomkeH comepxaTh CIEAYIONYIO HHPOPMAITHIO:



1) onucanue COCTOSHUS OTPACIIM U OOIMX TEH/ICHIINI PHIHKA;

2) onucaHue yYaCTHUKOB PhIHKA U aHAJIU3 YPOBHS KOHKYPEHIINH;

3) cerMeHTHpOBaHHUE PHIHKA, COCTAB NOTPEOUTENICH KaXKA0T0 U3 CETMEHTOB;

4) omnucaHue OCHOBHBIX KOHKYPEHTOB, HMX CHJIbHBIE U CJla0bleé CTOPOHBI, CpaBHEHHE C
XapaKTEePUCTHUKAMHU COOCTBEHHOTO MPOIYKTA;

5) oLleHKa EMKOCTH LI€JIEBBIX PHIHKOB.

Cocmoanue ompacau. Oduiue menoeHyuu polHKa
OOmiee omucaHue phIHKA JOJDKHO BKJIIOYATh OCHOBHBIC MOKA3aTEIH, XapaKTEPHU3YIOLIHE €ro.
Ornrcanne MOXET CoJiepKaTh aHAIM3 TTOKa3aTeliel MpeACTaBIeHHbIX B Ta0u. 2.1 [1].
Tabnuma 2.1
OCHOBHBIE PHIHOYHBIE MTOKA3ATENH

[Tokazarenn XapakTepucTUKa

KonmyecTBennslie nmokazarenu | EMKocTh pblHKA, JUHAMUKa pa3BUTHs pPBIHKA, J0Js1 (GUpM Ha
PBIHKE, IOTEHIIMAJ PhIHKA U JIP.

KauecTBenHble ITOKa3aTenun CrpykTypa noTpeOHOCTENH, MOTUBBI ITOKYITIKH, UX IUHAMUKA, IIPO-
1IeCC OKYIIKU, CTabMIn3alys notpedHocTel, HHpopMaTH3ays
KonkypeHnTHas cpena O0beM peanuzanuu MNPOAYKIUH (UpMaMU KOHKYPEHTaMU,

UCIONIb3YEMbIE MAapKETUHIOBBIE CTPATETUH, BO3MOXKHOCTH
(bMHAHCOBOMW MOJIJICPIKKU

Crtpykrypa nokynarenei KonuuecTtBo W BHUABI MOKymHareneil, TUHAMHUKA YHUCICHHOCTH
MIOKYTIaTelel, perHOHAJIbHbIE 0COOEHHOCTH MOKYIaTesIen
CtpykTypa oTpaciu KonuuecTBo mpoaaBIoB, mpeiaraoniiil aHaIOrMuHbIi TOBap,

BUJ IIPOAAaBLOB, YPOBCHbL OpraHHU3allMi HUX MOPOU3BOACTBA,
3arpys3ka IpOHu3BOACTBCHHBIX MOHIHOCTCﬁ, INOTCHLNAJIBHBIC
BO3MOXHOCTH B KOHKYPCHIINHN

CrpykTypa pacnpeaesieHus ['eorpadmyeckue OCOOEHHOCTH, YAAJCHHOCTh OT KPYIHBIX
CEMUTEOHBIX TEPPUTOPUIA, OCOOCHHOCTH COBITOBOM CETH

Yuacmnuku PbIHKA U U aHAIU3 YPOBHA KOHKYperRuuu

AHanu3 cuUil KOHKYPEHIIMM MOXXHO MPOBOJUTH C IMOMOIIbI0 METOJAA, MHPEUIOKEHHOro M.
[Toptepom [2]. MeToa yuyuTBIBAET MATh CUJ KOHKYPEHIIMH Ha phIHKE (puc. 2.1):

1) KOHKYpEHIIUS BHYTPH KOHKPETHOTO PhIHKA (CETMEHTA);

2) MOCTaBIIMKH,

3) HOBBIC MOTECHIMAJIBHBIC KOHKYPCHTBI;

4) mnokymaTen,

5) TOBaphI-3aMEHUTEINH.

3Hanue
O BHEITHEN
cpene

3HaHue
MOKynaTesneu

3Hanue
KOHKYPEHTOB

3HaHue
0 PbIHKE

KaHaJIOB
pacripeneieHus

O NpCAIIPpUATHN

Puc. 2.1. Mogenb «situ cpeny



B tabn. 2.2 npuBeneH nepedeHb (GaKTOPOB KOHKYpeHIIMH Ha pbiHKE [3]. Cuia kaxmoro us
(dakTOpOB MOXET OBITh OIICHEHA M YYTEHA IIyTeM MOJYy4YeHHUsS BECOBBIX KOI()(UIMEHTOB u

onpeacICHUA pE3yJjibTaTa KaK CYMMbI BKiIaJa KaXXA0I'0 U3 YYTCHHBIX (b&KTOpOB.

Tabmuna 2.2

OneHka ypoBHsSI KOHKYPEHIIUN HA PHIHKE

@DakTOpbl KOHKYPEHIIUU

[TpusHaku nposiieHus haktopoB Ha | T-peiHKe

1. Cutyanus B oTpaciu

1.1.

Yucno 1 MOIHOCTH (HpM,
KOHKYPUPYIOIIMX Ha PhIHKE

Hwmeercst rpymnma paBHBIX 110 MOITHOCTH (HPM WIM MUMEETCS
oJiHa UK Oojiee GUpM, IBHO IPEBOCXOASAIIAS] IO MOLTHOCTH.

1.2. I3meHeHue miaTexecrio- [TnarexxecnnocoOHBIN Ccpoc Ha TOBAp MAagaeT, MPOTHO3
coOHOrO crpoca HEOIaronpusaTeH.
1.3. Crenenp cTanmapTU3alUA OUPMBI-KOHKYPEHThl HE CIEHUATU3UPOBAHBI IO BHJAM

TOBapa, NpeIaraéMoro
Ha PBIHKE

npoaykrta. [Ipoaykt ¢upmsel u [1I1-KOHKYpEeHTHI PaKTUYECKU
B3aMMO3aMEHSIEMBI.

1.4.

I/ISI[ep)KKI/I MNCPCKIIOYCHUA
KJIIMCHTaA C OJHOI'O
IIPOU3BOJUTCIISL HA APYTroro

W3nepxku MepeKiIroYeHnus KIMeHTa ¢ OJHOro pa3paboTdrka
Ha JPYroro MUHUMAJBHBI, T.€. BEPOSITHOCTh yXOJa KIUEHTOB
(bupMbI K KOHKYpEHTaM ¥ Ha000pOT BEJIHKa.

1.5.

YHu(pUUUpOBaHHOCTD
CEpBUCHBIX YCIyT
110 TOBApY B OTPACIIH

HaGop cepBHCHBIX YCIyr (UPM-KOHKYPEHTOB OTpaciu
(bUpPMBI 10 TOBAPY B 1IEJIOM HUACHTUYEH.

1.6.

bapbeps! yxoza ¢ pelHKa
(3aTpatsl pUpMBI
Ha nepenpopuiInpoBaHue)

Wz nepxku yxoaa GupMbl ¢ phIHKA JAHHOTO MPOIYKTa BEUKH
(mepenoaroToBka IMepcoHalia, TMoTepss COBITOBOM  CETH,
JUKBHJIAIUST OCHOBHBIX ()OHJIOB U JIp.).

1.7.

bapbepbl NpOHUKHOBEHUS
Ha PBIHOK

HauanpHble 3aTpaThl [Uis pa3BepThIBAHHUS pabOT Ha pHIHKE
JJAHHOT'O ITPOJITYKTa HEBEIIUKH. .

1.8.

Curyanust Ha CMEXHBIX
TOBApHBIX PBIHKAX (PBIHKU
¢ OJIM3KUMH TEXHOJIOTHUSIMU
1 chepaMu MPUMEHEHHS])

YPOBCHI) KOHKYPCHIIMN Ha CMCKHBIX PbIHKAX BBICOK

1.9.

Crpareruun
KOHKYPHPYIOIIUX
¢bupm (roBeeHue)

OtpenbHble  (QUPMBI  OCYLIECTBISIOT WJIM TOTOBBI K
OCYIIECTBIICHUIO arpeCCUBHOMN IMOIUTUKU YKPEILUIEHHUS CBOUX
ITO3HUIIMN 32 CUET JPYIMX KOHKYPEHTOB.

1.10. TlpuBnexkaTenbHOCTD

PBIHKA JaHHOI'O IPOAYKTa

Nmeercs  sBHO  pacHIMpSIIONIMICS  COpOC,  OOJbIINE
MOTEHIIMAaJIbHbIE BO3MOXKHOCTH, OJIATONIPUATHBIN MPOTHO3

2. Biausinue noreHuaJIbHbIX
KOHKYPEHTOB

2.1.

Tpynnoctn Bxoaa
Ha OTPACIIEBON PBIHOK

Bennunna TtpeOyeMoro kamurtana JUisi BXOJa Ha PBIHOK
OTpaciy He BbICOKA. PUPMBI OTPACIU HE CKIIOHHBI IPUMEHSATh
arpecCUBHBIE  CTpAaTe€rud MPOTHUB  '"HOBUYKOB" MW  HE
KOOPJMHUPYIOT CBOIO JIEATEIIBHOCTh B PAMKAax OTPACIU UL
OTPAKEHHUsI SKCIIAHCUU B OTPACIb

2.2.

Joctyn Kk KaHanam
pacrpeeneHus

Ha psiHKe oTpaciu 60bIIOe YUCIO TOPTOBBIX MOCPETHUKOB,
cinabo  cBs3aHHBIX ¢ npousBogurensmu.  Co3naHue
COOCTBEHHOM CeTH paclpOoCTpaHEHHs] WM IpUBJICUYCHUE
UMEIOIIUXCA MOCPEIHUKOB K COTPYAHHYECTBY HE TpeOyer
CYIIECTBEHHBIX 3aTPAT CO CTOPOHBI "HOBUYKOB"




2.3. OtpacneBbie
MIPEUMYIEeCTBA

[IpenmpusiTist oTpacinu He 00JaAalOT TMepel HOBBIMHU
KOHKYpEHTaMU 3HAYUTEIIbHBIMU MIPEUMYILECTBAMH,
CBSI3aHHBIMU C JIOCTYIIOM KIaTEHTAMU U «HOY-Xay»

3. Briusinue noxkynareJiei

3.1. Cratyc nokynaresnei

[Tokynarteneit B oTpaciu HeMHOro. B OCHOBHOM - 3TO
KpyIHBIE TOKYIATeId, KOTOpbIE TOKYMAlOT  MPOIYKT
OoonpmuMu mapTusMu. OO0beM UX TOTPEOJICHUS COCTABISACT
3HAUYUTENbHBIN IPOLEHT OT BCEX MPOAAX B OTPACIIH.

3.2. 3HaYuMOCTbh TOBapa
y MOKyTartess

IIIT He sABNAIOTCA Ba)KHOW COCTaBIIAIOIIECH B HOMEHKJIAType
3aKYMOK MOKYTIaTes.

3.3. CrangapTusanus ToBapa

[1I1 CTaHJAPTU3UPOBaAH (HU3Kast CTEIICHb
muddepernmpoBanus). CTOMMOCTh Mepexoa MOKyaTenei K
HOBOMY TPOJIaBIly HE3HAYUTEIIbHA.

4. Biusinne ToBapoB-
3aMeHHUTe el

4.1. llena

bonee Hu3kMe IeHBI U JIOCTYIHOCTH TOBapOB-3aMEHMTENEH
CO3JIaI0T MOTOJIOK LEH JUIsl IPOAYKIUU NPEAIPUITUN OTPACIIH.

4.2. CtouMocCTh
«TIEPEKITIOUCHHUS»

CTOMMOCTD IIEPEKIIFOUYCHHSI» Ha TOBap-3aMEHUTEIb (3aTPaThl
Ha nepeo0ydYeHUe MepPCoHaNa, KOPPEKIHI0 TEXHOIOTHISCKUX

NPOIIECCOB U Jp. Y KineHTa npu nepexoxae ot I1I1 k ToBapy-
3aMEHUTEII0) HU3KA.

4.3. KauecTBO OCHOBHOI'O
TOBapa

[Tonnepxanue Tpedyemoro kauectBa III1 TpeGyer uzaepxex
0oJiee BHICOKHX, YEM JJIs TOBapa-3aMEHUTEISI

OnHako B cuily creru(UKM OPOrpaMMHOrO MPOJYKTa Kak TOoBapa, OJHa U3 cui (BIUSHHE
MOCTaBIIMKOB), HE OKA3bIBACT 3HAUNUTEIBHOI'O BO3/ICHCTBHS, U €€ YUET TepsIeT aKTyaIbHOCTb.

Takum o00pa3oM, MOSBISIETCS BO3MOXKHOCTb OLIEHUTh 3HAYMMOCTH (DAKTOpPOB IO CTENEHU
IPOSIBJIEHUS. MX IPU3HAKOB HAa PBIHKE HCCIENYEeMOro MPOIYKTa U CHeNaTh 3aKIYeHue 00 oluem
YPOBHE KOHKYPEHIIMU Ha JAHHOM PBIHKE.

Ceemenmauusn

Oununn Kotnep onpezaenser NOHIATHE CETMEHTHUPOBAHUS KaK «MapKETHHTOBYIO JESITEIbHOCTD,
HalpaBJIEHHYIO Ha pa30MBKY pbIHKA Ha YETKHE IPYIIIbI MOTpeOUTENeH, UIsl KOTOPBIX OMpPEeIOTCs
cnenuguyeckre ToBapbl 1 KOMIUIEKCH MapKeTUHTa» [4].

XKan XKax JlamOeH HEMHOro MOj JAPYrMM YIJIOM TpakTyeT OINpe/eleHne CerMeHTalluy,
paccmaTpuBas CEerMEHTAlLlMI0 KaK «pa3felieHue BCEro phIHKA Ha TPYNIbl MOTpeOuTeNel, KOTOpble
UMEIOT CXOKHE MOTPEOHOCTH U TMOBEIEeHYECKHE MO0 MOTHUBAIIMOHHBIE XapaKTEPUCTHKU U KOTOPHIE
CO3at0T JUIs1 UPMBI OJaronpusTHHIE PHIHOYHBIE BOZMOXKHOCTI» [5].

C Touku 3peHus Takux aBTOpoB Kak J[. Oumxen, P. biaskyan u I1. MuHunapa, cerMeHTUpOBaHue
pPBIHKA — <ATO MPOLIECC MOAEIUPOBAHMS WM Pa3paOOTKU TOBapa WIM YCIyrH, IPH KOTOPOM OHHU
aJIpeCyIOTCsI HEKOW OT03HABAEMOM YacCTH 1IEJIOTO PhIHKa» [6].

[Ipouiecc cerMeHTHMpPOBAaHUS OCHOBBIBA€TCS Ha JIBYX MOHSTHSIX: NEpeMEHHas (KpUTepuil)
CEerMEHTHUPOBaHUS U (PaKTOPHI (MPU3HAKK) CerMEHTHpoBaHus. [lepeMeHHbIe CerMEHTHPOBAHUS — 3TO
XapaKTepUCTUKU MOTpeOuTeNneil, OTHOCIIIMECS K 3HAYMMbIM Pa3jiuusIM B JAEMOHCTPUPYEMOM HMHU
OTKJIMKE Ha MapKeTHHTOBOe IpesuioskeHue. Kaxnas U3 XapakTepuUCTUK MOXKET OBbITh MpeCTaBlIeHa B
BUJIE COBOKYIMHOCTH (DaKTOpPOB (TMPU3HAKOB), OTPAKAIOLUIUX CYUHOCHHOE COO0epicanue OaHHO20
ceemenma. B cBoto ouepenb (hakTopbl MOTYT OBITH ONHUCAHBI B BHJE COBOKYMHOCTH KadeCTBEHHBIX
7100 KOJMYECTBEHHBIX MapameTpoB [7].

BBuny pasnuumii, CBOMCTBEHHBIX MOTPEOUTENLCKOMY M JICJIOBOMY PBIHKY, CIICIUAIUCTHI HE
MOTYT IOJIaraTbCsi Ha OJHU W TE K€ KPUTEPHM IIPU UX CETMEHTHPOBaHUH. [ CErMEHTHUpOBaHUSA
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NOTPEOUTENBCKOTO PBHIHKA 32 OCHOBY Oepercsi oJHa TIpyIMia MEepeMEHHBIX, Ui CEerMEHTHPOBAHUS
pBIHKA OpraHu3aluil — apyras.

B HACTOAICSC BPEMA HCT CAMHOI0 YHHBCPCAJIBHOIO METOJAa CCIrMCHTAIlMM PbIHKA, KAK HCT U
€MHOTr0 TMOJXOJa K BBIJICICHUIO MEPEeMEHHBIX CETMEHTHUPOBAaHHSA M MapaMeTPOB, OIMHUCHIBAIOIIMX
KKy IEPEMEHHYIO.

B pannux pabotax mo cerMeHTHPOBAHUIO MPOMBIIIJIEHHOTO PHIHKA CXEMbI CErMEHTHPOBAHUS
00BIYHO 0a3MpPOBAIUCh HA TAKUX TPAAUIIMOHHBIX XapaKTEPUCTUKAX OpraHU3alMHU, Kak pasMmep,
reorpapuueckoe TMOJOKEHUE, BUIBl JEATEIBHOCTH, KOTOpPbIE MOYHO BBIJEIUTh Ha OCHOBE
obmiecoro3Horo kinaccudukaropa BuA0B skoHoMuueckoit aesrensaoctu (OKB3/). Bmecte ¢ Tem, kak
MoKa3aja MpakTUKa, B IPOMBIIIJICHHOM CETMEHTUPOBAHUU 0053aTENBHO CIeIyeT YUUThIBATh TOT (haKT,
YTO KIIMCHTAMU SBJIAIOTCA OpraHu3alu, pCiCHUA NPUHUMAOTCA prHHOfI JIAI, BBaHMOI[efICTByIOIHHX
B paMKkax (opMaibHOW opraHu3anuu. TakuMm oOpa3oM, XapaKTePUCTHKH CaMUX JIEHCTBYIOIIUX JIUIL
SABJIAOTCA 3HAUYUMBIMU IJId CCTMCHTHUPOBAHHUA U HX TAKIKC HCO6XOZ[I/IMO HUCIIOJIB30BAaTh B KAa4YCCTBEC
MEePEMEHHBIX.

C yuerom crneuuduku IIII Kak NPOMBIIUIEHHOIO TOBapa CErMEHTHPOBAHUE pPbIHKA
noTpeduTeneii MOXKHO MPOU3BOIUTH 110 IIEPEMEHHBIM U (haKTOpaM, IPEICTaBICHHbIM B Ta0m. 2.3 [7].

Tabmuna 2.3
XapakTeprucTUKa MEPEMEHHBIX CErMEHTUPOBAHUS PhIHKA KOPIOPATHUBHBIX MPOAAK

HaumenoBanue
. [TapameTpsl
MIePEeMEHHOMN

['eorpaduyeckas ['opozckast U cenbCKkas MeCTHOCTD, TEPPUTOPUATBLHOE PACTIONOKEHUE
MIepEMEHHAas MOTCHIIMAILHOTO KJIMEHTA ((enepalibHbII OKpPYT, 00J1aCTh, TOPO.)
OrtpacneBas Bunsr nestenbHOCTH (TPOMBIIIIEHHOCTD, CETBCKOE XO3HUCTBO U T. 1I.)
MIPUHAJIC)KHOCTh
®opma ['ocynapcTBeHHas, YacTHasl, KOJJIEKTUBHAS, THOCTPAHHBIX TOCY/IapCTB,
COOCTBEHHOCTH CMelIaHHas

Pa3zmep komnanuu

Manas, cpenHsisi, KpynHas (B 3aBUCUMOCTH OT TaKUX (PaKTOPOB, Kak
00beM MPOIAXK, KOJTUIECTBO CTPYKTYPHBIX MOIpa3IeIeHIH, YUCIEHHOCTh
COTPYJIHUKOB)

CocraB
3aKyIMaeMbIX yCIyT

[TocTaBka, 00yueHue, BHEIPEHUE, COMPOBOXKICHUE U CITOCOOBI UX OTJIAThI
(mpenoriara, omjaTa 1o ¢gaxTy, orjiaTa B pacCpouKy, abOHEHTCKasl Iara
3a ucniosp3oBanue [111, npuobperenne TUIEH3UH U T. 11.)

IT-norerman

Hwuszkuit, cpegauii, BBICOKUI

Tun ucronb3oBaHus
[T

Hcnonb3osanue 111 g nHGopManmoHHON NOAIEPKKU YIIPABICHUS
OCHOBHBIMM Ou3Hec-npoureccamu u ucnoinbszoBanue I s paspaborku
COOCTBEHHBIX MPUKIIATHBIX CUCTEM, MOJIEPKKE pabOTOCTIOCOOHOCTH
anmnapaTHO-NPOrpaMMHON HH(PPACTPYKTYPHI.

Ocnoenvle KOHKYpeéHmbl, UX CU/ibHble U caovle CmMopoHbl

Jliist BBIITyCKa TPOIYKTa Ha PHIHOK TpeOyeTcsl MpuaaTh eMy YHHKAILHOCTh, OMPEIeTUTh, YeM
OH Jyymie Apyrux. Bropas mens 0030pa KOHKYpEHTOB — pacCMOTpPEHME WIEH, peaTn30BaHHBIX B
npoaykte. Llems mpocra — wWcmonk30BaTh HawOoliee yAadHBIE pEIICHUs, peajn30BaHHBIC B
KOHKYPHPYIOIIUX MPOAYKTaX, U HUCKIOYUTh HeynauHble. CTPYKTypa 0030pa KOHKYPEHTOB OOBIYHO
CIIeyIoIas:
1) KOHKYPEHTHOE TIOJIOKEHHE Ha PHIHKE;
2) CIMCOK KOHKYPEHTOB (pe3toMe M0 KaKIOMY KOHKYPEHTY);
3) crucok nmpobiieM, KOTOpBIE IPU3BAHbI PELIaTh MPOAYKTHI;
4) CITUCOK BO3MOXKHOCTEH MPOIAYKTOB.
Onpeoenenue cnucka KOHKYpeHn o8 U gvloenenue 1uoepos
Ompenenenue cnucka [Il1-anamoroB um Qupm, paboTaronMX B HHTEPECYIOIIEM CETMEHTE
pBIHKA, IMPOM3BOAMIIOCH Ha TpeABapUTEIbHOM 3Tamne. Bcs nanbHeiimas paboTa MPOBOIUTCS C
JUiepaMu Ha PhIHKE.
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Onpeoenenue yenvt u cnocoda 00CmMagKu KOHKYpPEHmoe

Heo0OxonuMo M3yuuTh JEMOHCTPALIMOHHYIO BepcHio IpoAykTa. Eciu 3T0 HE BO3MOXKHO, TO
HA/I0 HY)KHO NPOAHAIM3UPOBATH MApKETUHTOBBIC MaTEPHAJbl, COAEPIKAIINE CIUCOK BO3MOXKHOCTEH
(xak mpaBmIIO, onKMCchIBaeTcs B JokyMeHTe DataSheet) u pykoBoaCTBO mosib30BaTess.

Cocmaenenue cnucka npoonem, Komopuvle peuiaem Kaxcovlil KOHKypeHm

OToT pazaen 0630pa KOHKYPEHTOB OCOOEHHO MHTEPECEH MpPH MPOCKTHUPOBAHUM MPOJYKTA IS
OTKPBITOTO PBIHKA, TaK KaK Onarojapsi eMy aHaJIUTHK CMOKET ONPEIeTUTh MAKCUMAIbHOE KOJTHMYECTBO
npo0sieM, AJi pelleHUs: KOTOPBIX MOJB30BATENM 3aXOTIAT KYMUTh OyAayuiuil mpoaykT. ['pamorHas
npuopuTe3aluss  MOMOXKET  JOOUThCS  MAKCUMaIbHOW  BOCTPEOOBAHHOCTM  MPOAYKTa  IPHU
(UKCUPOBAHHBIX BIIOKEHUSX.

CocTaBUTh CIHCOK MPOOJIEM MOXKHO, HCCIEIOBAaB IMPOAYKT CaMOCTOSITEIbHO, HO Oolee
3¢ (peKTUBHBIA CIIOCO0 — MPOCMOTPETh TOKYMEHTAIUIO MO MpOAYyKTy. KauecTBeHHbBIE MPOIYKTHI
coJepKaT CIEHApUU HCIONb30BaHMUSA MPOAYKTa B TEX HIIM HHBIX CUTyallHsX, a MapKETHHIOBBIC
MaTepuanabl — BBIFOJIbI, KOTOPbIE CYJIUT HPOAYKT MpPH €ro MCHONb30BaHUU. Bce mpobnembl, ans
pelIeHust KOTOPBIX CO3AaHbI MPOAYKTHI, TOJDKHBI OTBEYATh HA BOIIPOC «3a4eM?».

CymmapHyto nHGOpPMAIUIO 0 KOHKYPEHTaX KellaTelbHO MOMECTUTh B Tabnuily. B Heil Hy)XHO
yKa3aTh, KTO MMEET BO3MOXXHOCTHh PEIIaTh yKa3aHHYIO MPOoOJieMy (CErMEHT phIHKa WIH TPOQHIh
10JIb30BaTesIel) M HACKOJBKO BaXKHO MMETh BO3MOXHOCTh €€ pelaTh: «obs3arenpHO» (essential),
«mone3no» (useful), «wkenarensro» (desirable). B sueiike mpoaykTa HaNpOTUB KaXIOH MPOOJIEMBI
HY>KHO yKa3aTh IMPEIOCTABISAET JU KOHKYPEHT ATY BO3MOXHOCTh WJIM HET (OOBIYHO MOMeuYaeTcs Kak
«t», «» mwm «+/—»). Takxke TIONE3HO MOMONHATH 3alMCH KPAaTKUM OIMCAaHWEM MpOoOJIeMBbl U
3aMeTKaMH O KOHKYpEeHTax. JTO0 0COOEHHO Ba)KHO, €CJIM MpobjemMa penraeTcsi HeOObIYHBIM METOJI0M
WA 9aCTHYHO.

Cocmasnenue cnucka 603moicHocmeil

31ech HYXHO ONHUCAaTh BCE BaXKHBIE BO3MOXHOCTH, KOTOpBIE OBLIM pEaJTM30BaHBl B
KOHKYPEHTHBIX MPOAYKTaX Jis YJOBIETBOPEHHUs MpoOIeM, OMMCAHHBIX B MpeAblAyIeM myHkTe. Ha
OCHOBE ITOTO CITUCKA MOKHO y3HATh, KAK XOPOIIO MPOIYKT PEIIAeT 3asiBICHHBIC MPOOJIEMBI, KAKHE y
HEro CUJIbHbIE U ciabble cTopoHbl. Ha 3ToM 3Tane Bam npuaercs pabotaTh MO0 C CAMUM IPOAYKTOM,
u00 ¢ ero JOKyMeHTaIueH.

PesynpraTom paboThl OyneT Tabiauma co CIHCKOM BO3MOKHOCTEH, KOTOpbIE MPEJOCTaBIISIOT
BCE TMPOIYKTHL. B cronbue mpoayKkTa HANMpOTHB KaKJOW BO3MOXXHOCTH [OJDKHO OBITH YKa3aHO
MPEIOCTABIISAET I KOHKPETHBIN MPOIYKT 3Ty BO3MOXKHOCTH (OOBIYHO TTOMEYAIOTCS KaK«+» UIIH «—»).
Taxoke TI0JIe3HO JIOTIOTHATH 3aIMCH KPATKUM OTIMCAaHHEM BO3MOXXHOCTH U 3aMETKaMU O KOHKYPEHTaX.

Pestome no cunvhenuium KOHKypenmam

O6o0mmass BCIO TMOJYYEHHYIO HH(POpPMAILMIO, TIOJE3HO OINUCAaTh HX MPEUMYIIeCTBA U
HEJIOCTATKHU, BBIICIUTh HHTEPECHBIC ueu [8].

0uem<a eMKOCmuU yejiesblx pblHK0O6

OpuuM u3 KpUTepueB BbIOOpa Haubojiee NEPCIEKTUBHOM UIEH SIBISETCs, O€3yCcIOBHO,
uHpopManus o OyayIieM ypoBHE MPOJak IPOrPaMMHOTO MPOYKTa.

EMKocTbI0 phIHKA Ha3bIBalOT 00BEM MPOJAHHBIX TOBAPOB U YCIIYT 3a OIpPEIEICHHbIN epruos
BpeMeHU. OOBIYHO OIICHHMBAETCS TOJI0Bas E€MKOCTh. [lmaHMpoBaHUE NESATEIBHOCTH MpPEIIpUsTHS,
pa3paboTKa HOBBIX MPOEKTOB, BEIPA0OTKA MAapPKETHUHTOBBIX CTpaTeTuii U MPOrpaMM OCHOBBIBAIOTCS Ha
OLICHKaX BO3MOXKHOCTEH Mpoaax.

Bech ppIHOK MOKHO pa3/IeIUTh Ha HECKOJIBKO YacTeM:

® NOMEeHUUanNbHLIIL PLIHOK — HEeKas a0CTpakIys, KOTOopas XapaKTepu3yeT MaKCHUMajbHO
BO3MOXHBIN 00beM mponax. IloTeHnnanbHas eMKOCTb — HEJOCTHXKHUMAsi BEIMUYMHA, ITOCKOJBbKY HE
BCE MMOKYTATENN U3 TEX, KTO JKesai Obl IproOpecTH TOBap WM YCIYTY, MOTYT PeajibHO 3TO CIEINaTh;

® JocmynHbulil pIHOK — MaKCUMaJbHO BO3MOXKHBIM 00OBEM pbIHKA, Ha KOTOpBIM B uieale
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MOJKHO pacCcuMThIBaTh. B mpeane — MOTOMY YTO TOTPEOyeTCsl CTEYCHHE BCEX OJarompusTHBIX
(haKkTOpOB KaKk OOBEKTUBHOTO, TaK CyOBEKTHBHOTO XapakTepa. [lo 3TuM moapa3symeBaeTcs HaIMIWe
BCEX IMOJIOKHUTEIBHBIX MPUYUH, MOOYKIAIOMUX MMOKYMATeNIeH MPUHATh MOJOKUTEIBHOE PEIICHHE O
MOKYIKE: II€Ha, KayeCTBO MNPOJAYKTa, JOXOHbl IOKYIMAaTejed, CEepBUC, aKTUBHAS pEKJaMa, KOMILIEKC
MIPOJBMKEHUS IPOLYKTA;

® oOcayscueaemulii PblHOK — 1TO BIIOJIHE PEATbHOE 3HAYCHHE, OIICHUBAEMOE MO0 (aKTHIECKUM
o0BeMaM POk, KOTOPOE B HAUOOIIBIICH CTEIIEHN HHTEPECYEeT MaPKETOJIIOTOB PA3IMYHBIX KOMIIAHHHA
JUUIS1 IPOBEJICHUS aHAJIM3a PHIHKOB U COMOCTABJICHUS J10JIEH yYaCTHUKOB.

Hwxe npemiaratroTcss METOIbI OLIEHKU PEAJIbHOM €MKOCTH PBIHKA MCXOJAS M3 BO3MOXHOCTEU U
OCOOCHHOCTEH TOJIYYCHHS W HCIIONIb30BaHUA HMH(popManuu. B 3aBUCMMOCTH OT BHjJa TOBapa W
crienuUKA PHIHKA B pacueTax ero eMKOCTH HeOOXOIMMO YUUTHIBATh:

® JICHCTBYIOIIMX NMPOU3BOIUTENICH U MTOCPETHUKOB;

® cnenuUKy aHAIU3UPYEMOro ToBapa (CIOCOOBI HCIIOIB30BAHUS, HA3HAUCHHUE, CIOCOO
peanu3alum, KpaTHOCTh MOKYIIOK);

® CJIOKMBIIUICS YPOBEHb KOHKYPEHLIMM HA PBIHKE C YYETOM BIIMSIHUS TOBapOB-aHAJIIOIOB U
3aMEHUTEIICH;

® CJIOXKHBILUICS YPOBEHb JUCTPHOYIIMU TOBApa, OCHOBHBIX YYaCTHUKOB,;
® reorpaduyeckue 1 aAMUHUCTPATUBHbBIC IPAHULIBI H3y4aeMOr'0 PHIHKA;

® [IepHOJl BPEMEHH, 32 KOTOPBIA OICHUBAIOTCS MPOAAXKH, OOBIYHO 3TOT MEPUOM COCTABIISCT
KaJICHIaPHBIN TOJI, PEIKE — MOJYTOANE UK KBapTal.

VHUBEpCAIBHBIX CIIOCOOOB OMMpee/icHnsT (PaKTHUSCKOW EMKOCTH PBIHKA HE CYHIECTBYET. DTO
00YCIIOBJICHO OTCYTCTBHEM HAJEKHBIX, JOCTOBCPHBIX H TOJHBIX CTATHCTHYCCKHX HCTOYHHUKOB
uH(pOpMaLIUH.

Ha mnpakTuke BbIpabOTaHbI HECKOJBKO THIIOBBIX IOIXOO0B, MO3BOJIAIOIINX MPOU3BOIUTH
OIICHKY €MKOCTH pPbIHKAa. MOKHO YCJIOBHO KIACCH(UIMPOBATH METOMABI OIEHKH €MKOCTH pBIHKA
creayronM oopaszom [9]:

1) Ha OCHOBE CTPYKTYPHBIX XapaKTEPHUCTHK;

2) o oObeMaM MPOHU3BO/ICTBA;

3) 1o oobemaM moTpedIIeHus;

4) 1o oObeMaM MpoJIaxK;

5) KOMIUTEKCHBIE METO/IBI.

Pacuer eMKocTH PBIHKA 110 ITpoaazkam

B pacnopspkenuu uccnenoBaTeneid UMeeTcsl psii UHCTPYMEHTOB, MO3BOJSIONINX MPOBOIUTH
aHaJM3 00beMa PHIHKA HAa OCHOBE TIPOIaXK. PaccMOTpHM OCHOBHBIE.

CQymmuposanue nepeUUHbIX, HOGMOPHBIX U OONOTTHUMETLHBIX HPOOad#c. METOT TIOXOIUT JIS H3yUeHUS
MOTPEOUTEITLCKHX TOBAPOB JUIMTEIIHFHOTO ITOTE30BAHKS, B TOM UHCIIC €r0 MOYKHO TIPHMCHWTH M JUTSI PHIHKA
MPOrPAMMHBIX TIPOYKTOB. Y CJIOBHO JIISl TIPOBE/ICHUS aHATM3a BCEX MOTpeOUTENei MOXKHO pa3/IeNIuTh Ha TPU
TPYIITBL: TIEPBUYHBIX (TE€X, KTO TPHOOpPETAET TOBAp IEPBBIA pa3); TeX, KTO COBEPIIACT MOBTOPHBIC TIOKYIKH
(HamprMep, Ha 3aMeHy CTaporo), ¥ TeX, KTO MPHOOPETAET JaIlle:

V= Vnepa + Vnaam + Vaam (1)

rzie V,ops — 00BEM NEPBHYHBIX MPONAK;

V,10em — OOBEM TIOBTOPHBIX TPONIAK;
V301 — OOBEM JIOTIONHUTENHHBIX TIPOIAK.

Ouenka emKocmu poIHKA HA OCHO6e KOI(duuuenmoe npueeoenus odvemos npooarxc. Eciu
UMEETCSs] BO3MOXXHOCTh MIPOBOJIUTH COMOCTABUTENBHBIN aHATN3 MPOAAXK B Pa3HBIX PErHOHAX, TOPOAax
U T.II., TO MOXXHO BOCIIOJIb30BaThCS METOJOM BMEHEHHBIX K03()HImeHToB. /st 3TOro Mcmosb3yercs
cienyromias Gopmyna:

V==K *K*K;*..* K, )

rae K;— ko3 urmeHTs npuBeIeHus IPOAAK;
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Vi — EeMKOCTb M3BECTHOTO pPBIHKA, C KOTOPHIM MOKHO IPOBOJIUTH COOTBETCTBYIOIIEE
CpaBHEHHUE PbIHKA N3Y4aeMOTO.

OCOoOEHHOCTh MCHOJIB30BAHUS JAHHOTO MOAX0Ja COCTOMT B TOM, YTOOBI HAaWTH BO3MOXXKHOCTb
IIPOBECTH CONOCTaBiIeHHE OOBEMOB MpPOJaXX HA OCHOBE BecoBBIX KoddduuuentoB K;. DOtu
KO3 PHUIMEHTH MOTYT NPUHUMATh 3HaueHHe OOJblle, MEHbIIE EAWHUIBI U paBHbIe eil. CpaBHEHHE
IIPOU3BOJUTCS HA OCHOBE (DOPMAJIbHBIX KPUTEPUEB, KOTOPHIE MOXKHO OLICHUTh U PACCUUTATb.

Uro0bl BOCHONB30BaThCs (hopmynoi (2) s aHaiM3a MPOAAX B OTACIHBHBIX PETHOHAX, B
KauecTBe KOA(G(UIHUEHTOB OepyTcsi HWHACKCHbIE OLEHKH YHUCICHHOCTH HACEeJIEeHUs, CpeaHei
3apaboTHOI M1aTkl, KO3 PuureHT TUCTpUOYLUHU U Ip.

Ouenka emKoCmu pvlHKA HA OCHOGE PE3YIbMAmMO8 UCC1e008aHUll, RPOBOOUMBIX CHIOPOHHUMU
opzanuzayuamu. Py oTedeCTBEHHBIX U 3apyOekHbIX Kommanui, Takue kak ACNielsen, Gallp, Gfk u
Ip., TIPOBOJSAT PEryJISPHbIC HCCIEOBAHUSA COCTOSIHUS PHIHKOB OTJENBbHBIX PErHOHOB U TOPOJOB Ha
OCHOBE ayAWTa TOPTOBIM. B pesynpTare NPOBOAMMBIX HCCIEIOBAHUI MONY4YarOTCS BBIOOPOYHBIE
OLICHKH.

OCHOBHBIM HCTOYHHMKOM CTaTucTHUecKor wuHpopmamuu B Poccum sBnsercs DepepanbHas
cinyx0a TrocyJapCTBEHHOH CTaTHUCTHKH, 0a3bl KOTOPOW cCOAepkKAT MHOMKECTBO CTaTHCTUYECKUX
MoKa3zaTesIel pa3InyHbIX chep )KU3HEAEATETbHOCTH MYHUIIMTTAIBHBIX 00pa30BaHUM.

MapkeTHHIOBBI IVIaH

CrpykTypa onucaHus pa3zesna BIIJISAUT CIEAYIOIUM 00pa3oM:

1) onucaHue KOHKYPEHTHBIX HNPEUMYILECTB CO3AaBaeMoro (IpoABUIAEMOI0) MPOrpaMMHOIO
IPOAYKTa,

2) BBIOOp 1 000CHOBaHHE MapKETUHTOBOW CTPATETHH, ONMCAHNE KOHKYPEHTHOW CTpaTeTHH;

3) aHanu3 1eJIeBOM ayAUTOPUH U CTPATETUH MTO3ULIMOHUPOBAHHUS;

4) BBIOOp CTpaTeruu IIEHOOOpa30BaHMs, 0OOCHOBAHUE IIEHBI HA MPOTPAMMHBIN MPOAYKT IMPH
XKellaeMoil HopMe NMpUObUIH;

5) omnucaHue crnoco0a OpraHu3alMd JUCTPUOYIMH, BBHIOOpP KaHAJIOB pPacHpOCTPAHEHUS,
ofpeieNieHne Crnoco00B paclpoCTpaHeHUs: poaaxH yepe3 MHTepHeT, npsMoil MapKeTHHT, mepeaaya
(GyYHKIMH 0 paclipoCTpaHEHUIO Ha ayTCOPCUHT, CO3/JaHNe COOCTBEHHOM COBITOBOH CETH U T.I1.;

6) omnucaHWe CTpaTeruu NPOJBHUKEHHS, BBIOOp M OOOCHOBAHME KaHAJIOB M HMHCTPYMEHTOB
POJBUKEHHUS.

[ToTeHnanbHble MHBECTOPHI CUMTAIOT IUIAH MAPKETHMHra Ba)KHEHIIMM KOMIIOHEHTOM Yyclrexa
HOBOTO MPEANPUSATHS, TI03TOMY K €0 COCTABJIEHUIO CIIEYET YAEIUTh MAKCUMaJIbHOE BHUMAHHE.

MapkeTHHTOBBIN TUIaH JTOJKEeH OasupoBaTbess Ha Monenu 4P. Kommuiekc mMapkeTuHra B €ro
kaHonnueckoMm Buje ("4P") Bkirouaer 4 cocrapisitontux [10]:

1) npoaykr (Product) — 5To HaGop «u3ienuii U yciyr», KOTopble (UpMa Mpeanaraet
LIEJIEBOMY PBIHKY;

2) nena (Price) — paeHexxHas cymMMa, KOTOPYHO TMOTPEOWTENH AOKHBI YIIATUTh IS
[IOJIy4EHHS TOBApa;

3) aucrpudyuus (Place) — BCeBO3MOXKHAs JEATENLHOCTb, ONarofaps KOTOpoil ToBap

CTAaHOBUTCA JOCTYITHBIM IJI HEJICBBIX HOTpe6HTeHeﬁ;

4) nponsu:kenume (Promotion) —  BceBO3MOKHAA  JAEATENLHOCT  (GUPMBI  TIO
pacIpOCTPAaHEHHIO CBEJICHUH O JTOCTOMHCTBAX CBOErO TOBapa U yOEXKJEHHIO IIEJIEBBIX MOTpeOUTenen
MOKYHaTh €ro.

Konnenmus Mapkerunra-mukc (4P) mo Makkaptu omnpenensercs HaOOpOM OCHOBHBIX
MapKETUHTOBBIX MHCTPYMEHTOB, BKJIIOYa€MbIX B MpOrpaMMy MapKeTHMHIa: TOBapHas IOJIUTHKA
(product), cObITOBas nmonutuka (place), ieHoBas MoiUTUKA (price), KOMMYHUKALMOHHAS TIOJIUTHKA WU
HOJIMTHKA MPOABWKEHU (promotion).

HeobxonnMo moka3aTb, MOKET JH CO3[AaBa€Mbl MPOrPaMMHBIM MPOAYKT KOHKYPHUPOBATh C
TOYKHU 3PEHUS KayecTBa, IICHbI, PaCIpOCTPAHEHUS, PEKJIaMbl U IpYruX Mokaszareneid. [Ipu aTtom ocoboe
BHUMaHHME CIEAYeT YAEIUTb IEHOBOM IOJUTHKE. OTO OOYCIOBICHO TEM, 4YTO HET CMbICa
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YCTaHaBIUBATH LIEHY B OTPHIBE OT PHIHKA, KaK HET MOJIb3bl OT LIEHBI, HE TTO3BOJISIONIEH CBECTU KOHIIBI C
KOHI[AMH.

IIpoayKT M ero KOHKypeHTHbIe IpeuMylecTBa

Ha npotspkennn Bcero »U3HEHHOTO LMKIIA pa3paboTku «O0pa3 MpoyKTay JOJKEH SBIATHCA
JIOPO’KHOM KapTOi, KOTOPOH HYKHO IIOJI30BAThCs, YTOOBI HEe COMTHCSA ¢ MyTU. B cuiny storo oH
JOJIKEH COJIep’KaTh caMble IJIaBHBIC JIaHHBIE U €ro OMKMCAaHHWE HE JOJHKHO OBbITh OOJIbIIE MOJOBUHBI
cTpaHulbl. Jlig MOCTHMXKEHMSI 3TOM LW JIydlle BCEro IMOAXOAWUT CIEAYIOIUN IIa0JO0H, KOTOPBIN
COZICP)KUT BCE HEOOXOMMBIC KITFOUEBBIC BOIPOCHI M TE3UCHI [8]:

® (UID» — LeJeBas ayAuTOpUs MOKyIaTeNei;

® (KOTOPBIil» — MOJIOKEHUE O MOTPEOHOCTAX UM BO3MOKHOCTSIX;

® (ATOT» — UM IPOJIYKTa;

® (IBISIETCS» — KAaTeropus NpoayKTa;

® (KOTOpBI» — KIOYEBOE MPEUMYLIECTBO, OCHOBHAs MpPUYMHA JUIS TOKYIKH WU
HCII0JIb30BaHNUS,

® «B OTIMYHME OT» — OCHOBHOM KOHKYPHUPYIOIIMM IPOAYKT, TEKyLIasi CUCTEMA WM TEKYLIUN
Ou3HEC-TIPOIIeCC;

® «HalI MPOAYKT» — IMOJIOKEHHE 00 OCHOBHOM OTJIMYUHU U MPEUMYIIECTBE HOBOTO MPOAYKTA.

MapKeTHHFOBaﬂ crparerust

IIpu pa3zpaboTke KOHKYPEHTHOM CTpaTeTMH HCIOJIb3YIOT Pa3IM4Hble MOJAEIH, KOTOpble OBbLIM
NPEeUIO’KEHBl AMEPUKAHCKUMHU YaeHbIMU M. AH30( (oM (MaTpuna «poIyKT—peIHOKY), M. Tloprepom
(mozmenb Iloprepa), amMepUKaHCKOW KOHCYJIbTAaIMOHHOW (upMoil «BOCTOH KOHCAIHHMHI TI'POYID»
(IToprdonmo-monmens), a Takke coernuaiuctamMu ¢upMm «/KeHepan DIEKTPUK KOMIAHU» U
«Maxkkun3n» (mozxenb «lIpuBiekaTenbHOCTh pBIHKA — MPEUMYLIECTBA B KOHKYPEHILUH»), Kak
passutue «Iloptdommo-monenu» [11].

IIpumeneHne Mopenell 3aBUCUT OT KOHKPETHOM CHUTyalluH, CIIOKMBILEHCS B YCIOBHSAX
PBIHOYHOM CpEJbI.

B ycnoBusix pacTtyuiero pelHKa AJis pa3paObOTKU CTpaTerui HUCIosib3yeTcss Mojaenb AH3odda,
Jlaroniasi peKOMEHJAMY 110 TOMCKY HOBOM CTpaTeTrMyu NOBEIEHUS HA PBIHKE C YYETOM MEpPONPUATUIN
MapKeTHHra 1Mo o0pabOTKe M Pa3BUTHIO HMMEIOLIErocs PbIHKA, U MEPONPUITUN MO Pa3BUTHIO U
JTUBepCU(HUKALIMM HOBOTO phIHKA. BbIOOp TOM WM MHOW cTpaTeruu 3aBUCUT OT PecypcoB (UPMBI U
TOTOBHOCTH HECTH puCK. lIpocToTa HCHONIB30BaHUS M HAMIAJIHOCTb MOJEIUPOBAHUS CIIOXKHOU
PEATBHOCTH ONPEAEISAIOT JOCTOMHCTBA 3TOM Mozaenu. Toraa Kak MCXOQHBINA MPUHIUMI OPUEHTAlUU Ha
pOCT M OrpaHUYEHHOCTh, PACCMATPUBAEMBIX XapaKTEPUCTUK (IPOAYKT—PBIHOK) J€JaloT €€ MaJlo
IPUTOJHOM B IPYTUX YCIOBHAX JKU3HEHHOTO IIMKJIA (PYHKIMOHUPOBAHUS PHIHOYHON 3KOHOMHUKH.

B Mopensx mnoprdenpHOro ananmusza, (upma paccMaTpuBaeTcsi Kak COBOKYITHOCTb Tak
Ha3bIBAEMBIX CTpAaTErHMyecKux Mnpous3BoAcTBeHHbIX eaunHul (CIIE). DT monenn HecMOTps Ha CBOU
HEJOCTaTKU SIBJISIIOTCS Haubojiee 4YacTo TMPUMEHSEMbIMH HWHCTPYMEHTaMH CTPAaTErHuecKoro
IUTAHUPOBAHMSI IEATEILHOCTH Ha pblHKe. Hanbonbiee npakTuueckoe NpUMEHEHUE TOTYYUIH MOJCTH
«pOCT pPBIHKA — JOJS PBIHKa» M «IPUBIEKATEIbHOCTh PbIHKA — MPEUMYIECTBA KOHKYPEHIUI.
Konuemnmun obenx Moneneit onpenenstor ctpateruueckoe nosoxxkenue CIIE ¢ momorpto 1ByX MepHOM
MaTpHUILIbI, KOTOpas o0pa3yeTcsi XapaKTepUCTUKaMH — JOJS pbIHKAa U pOcT pbiHKa. [lo mo3unuum B
MmaTpuue paznudaroT derbipe Tuna CIIE, xoTopble mpusATO Ha3bpIBaTh: «3HAK BOIIPOCA», «3BE3IBDY,
«J10MHBIE KOPOBBI» U «OeaHast cobauka». [ kaxnoro tuna CIIE umeercs MapkeTHHIoBasi CTpaTerus.
Tak nas TpyaHOro peOEHKa WIM BONPOCHUTENBHOTO 3HAaKa PEKOMEHAYETCS WHTEHCU(UKAIUS
MapKEeTHHIOBbIX YCHJIMH WIH yXOJa C pblHKa. MapkerunroBas crparerus CIIE Ttuna «3Be3na»
BKJIIOYAae€T MHTEHCU(DUKALMIO MAPKETHUHIOBBIX YCWJIMH JUIS TOJJEp’KaHHUs WM YBEJIWYEHUsS JIOU Ha
poiake. [lo mepe 3amenyieHHs] pa3BUTHS OTpaciu «3Be3[la» MPEBpallaeTcs B «I0iHYI0 KOopoBy». B
YCIOBUSAX MEJUIEHHOIO pPOCTa OTPaciM «I0HHAs KOPOBa» 3aHMMAET JIMIUPYIOLIEE IOJO0KEHHE.
MapkeTHHroBasi CTpaTerus OpUEHTUPYETCS Ha «HAINIOMUHAIOUIYIO PEKJIAMY», IIEPUOANYECKAE CKUIKU
K Ll€HaM, CTHUMYJIHMPOBAaHUE TIIOBTOPHBIX ITOKYNOK, Ha WCIOJb30BAHWE TNPUOBUIM JIi TOMOIIU
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pacrymmum CIIE, nns moanepskanusi cymectBytomero mnonoxenus. CIIE tuma «OemHas cobaukay,
XapaKTepU3yeTcss OrpaHUYEHHBIM OO0BEMOM COBbITa, OTCTAaBaHHWEM OT KOHKYPEHTOB, OOJBUIMMHU
U3JIEp’)KKaMM M HE3HAYUTEIbHBIMU BO3MOYKHOCTSAMHU pocTa. MapKeTHHIOBasi cTparerus sl «OeaHon
co0a4yKn» — OpUEHTAIMs HA YMEHbIICHUE YCUIIUH, MOMBITKA BHIMTH Ha CHEIMATM3UPOBAHHBINA PHIHOK
WJIU JINKBUIAIHS.

M. IlopTep npemioxkuin KOHUEHIIHUIO yueTa MATH KOHKYPUPYIOLIUX CUJ PbIHKA. JTa KOHLETILIHS
COIIEPHMUYECTBA HCXOAMT M3 TOTrO, YTO CIOCOOHOCTh (UPMBI pPEANHU30BaTh CBOE KOHKYPEHTHOE
MPEUMYIIECTBO Ha 6a30BOM PBHIHKE 3aBUCUT HE TOJIBKO OT YPOBHS MPSIMON KOHKYPEHIIMH, HO TaKXke OT
poiIM  KOHKYpPEHTHbIX cui. [lposiBieHHE KOHKYPEHTHBIX CHJI  ONpEAeNsercs JAEUCTBUSIMU
MOTEHUMAIBHBIX KOHKYPEHTOB Ha 3TOM PBIHKE, NOSIBJICHUEM WUJIM HAIMYUEM NPOAYKTOB-3aMEHUTEIIEH,
NOTpeOUTENSIMU, TOCTABUIMKAMH U  JCHCTBUAMH KOHKYPEHTOB BHYTpH oTpaciu. MmenHo
B3auMojeiicteue natu cui, no M. Iloprepy, ompenenser moreHuuan peHTaOEIbLHOCTH TOBAPHOIO
pbriHKa. OJIHAKO cTeneHb NPOHUKHOBEHUS B OTPacilb, HA PIHOK KPOME 3TUX CHJI 3aBUCHUT €Ill€ U OT
MOJIUTUKU B 00JIaCTU PETyIUPOBAHUS KOHKYPEHIIUH, KOTOPYIO IPOBOJUT FOCYAAPCTBO.

Uccnenosanus [loprepa nokazanu cieayroliee:

® KakK KpyIHbIE MPEANpHUsATHS, HAllEJICHHbIC HA OBJaJeHUE OONIBIION HOJeil phIHKA, Tak U
HEeOOoJIbIINE CIEIMATN3UPOBAHHbIC MIPEANPUATHS UMEIOT BO3MOXKHOCTD JOCTHYb TPEOyeMOTro YpOBHS
peHTa0enbHOCTH;

e HauOoJiee OnacHO MpeObIBaHNE B CPEAHEH MO3UIIMU HA PHIHKE;

® [pEeaUpUITUSIM, HE HMEIOLIMM BO3MOXKHOCTH JJI JOCTHMIKEHMSI JIMJAEPCTBA Ha pHIHKE
ClIelyeT CKOHIIEHTPUPOBATh JEATEIbHOCTh Ha ONPEIECIICHHOM CErMEHTE M HCKaTb CIOCOObI
YBEJIMYEHUS] CBOMX IPEUMYIIIECTB IPUMEHUTEIBHO K 3TOMY CETMEHTY.

B cooTBeTcTBHM CO CTapTOBHIMH MO3UIMAMU (PUPMBI MOKET OBITH MCIOJIB30BaHA OJHA W3
CIEYIOIUX KOHKYPEHTHBIX CTpAaTEeTUil: CHIKEHUS ce0eCTOMMOCTH MPOIyKIuH, muddepeHranum
IPOAYKIMH, CETMEHTUPOBAHUS PhIHKA, BHEJPEHUS HOBILIECTB, OPUEHTALIMU HA IOTPEOHOCTH PBIHKA.

ConepxaHue STUX CTpaTeruii, UX JAOCTOMHCTBA, TPAHULbl NPUMEHEHHS M HEIOCTaTKU
JIOCTATOYHO TOJIHO U3JI0KEHBI B tuteparype [4, 12, 13].

AHaJM3 neJIeBOH ayJUTOPHHU U CTPaTerusi NO3MIMOHMPOBAHUS

[To3unmonnpoBaHre — 3TO BaXKHasi CTpaTernyecKkas KOHLEMIUS CO3JaHusI UMHJIKa KOMIIaHUH,
dopmHpoBaHue y TOTpeOHTeNeH €AMHOr0 MHEHHMsS OTHOCHTEIBHO CIIOCOOHOCTH M 00s3aTelbCTB
(GupMBbI IO OKa3aHUIO ONPEJEIEHHOTO Ha0opa ycayr HOTPeOUTENsIM, C TEM YTOObI KIMEHTHI JaHHOTO
CETMEHTAa MMEIM BO3MOXHOCTb OLEHUBATh MPEMMYLIECTBA NPOAYKIMHM [JaHHOH KOMIIAHUU IIO
CPaBHEHHIO C yciayramu KOHKypeHToB [6]. Ilpu omucanuu mpejaraeMoro mpoayKTa ¢ 3THX MO3UIUI
HE00XO0/IUMO YETKO OIPEeNUTh:

J CErMEHT LIEJIEBOTO PBIHKA, B KOTOPOM KOMIIaHHUS KENaeT 3aHsTh Beayuiee Mecto. llpu
3TOM €€ MPOJYKT JOJKEH OBITh «CaMbIM MOMYJISIPHBIM», «II€PBOKIACCHBIMY, «OTIUYHBIM OT JIPYTUX)»
UT. I.;

. npoOseMbl MOJb30BaTelNsd, KOTOPbIE PEIIaloTCs MPU HCIOIb30BaHUU MpoaykTa. Ecimu
OPOAYKT He o0nanaeT (yHKIUOHATBHBIMU BO3MOXKHOCTSIMH, HEOOXOIUMBIMH TOJIB30BATENI0, Y HETO
HeT nepcnekTuB. [IpoayKT He MOXKeT ObITh «OTIMYHBIM OT JIPYTUX», €CIIH €ro He C YeM CPaBHUBATh,
MO3TOMY JKeJaTellbHO, 4TOObl B ymaX HOTpeOuTeNnei CBOMCTBA 3TOM TIpyHmbl MPOAYKTOB YiKe
CYILLECTBOBAJIN;

. Ipyniy Mojb30BaTeNlel Ha IEJIEBOM pBIHKE, JJI KOTOPBIX MpeJIHa3HaueH MpeasiaraeMblil
MPOIYKT, SBISIOLIUICS B UX MIPEJICTABICHUN MTPEANOYTUTEIbHBIM.

Ilocne onucanus NpoIyKTa U aHaIM3a PbIHKA MOYKET OKa3aThCs, YTO JAHHAS MO3ULMSA Ha PbIHKE
yKe 3aHsiTa. B 3TOM ciydae BO3MOXKHBI /1B BapuaHTA: BHITECHEHUE KOHKYPEHTA JINOO MOUCK IPYroro
BapuaHTa MO3ULMOHUPOBaHUs. B mepBoM ciydyae HEOOXOIUMO BBISCHUTbH, KTO SIBISETCS JTHUOO MOXKET
ABJISATHCS BallUM TOTEHIUAIbHBIM KOHKYpPEHTOM. Hanmnume KOHKYpPEHTOB KOCBEHHO IOATBEPKIAET
CyIIECTBOBaHHME NOTpeOHUTENeH (KIMEHTOB), OTCYTCTBUE HA PHIHKE XOTSA ObI OHOTO «HI'POKa» MOKET
03HA4aTh, YTO PBIHKA MPOCTO He cymiecTByeT. HeobxoauMo OleHUTh 00bEeMbl phIHKA KaKJIOTo M3
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KOHKYPEHTOB, MPOAHAIU3HPOBATh WX CHJIbHBIE U CJIa0bleé CTOPOHBI M OIPEICIUTh BO3MOXKHOCTH
«BBITECHEHUS» KOT0-1100 U3 KOHKYPEHTOB C PhIHKA.

Oco3Hanue TNOTPEOHOCTH y KIMEHTa B MPHUOOPETEHWHM HMEHHO IaHHOTO IPOTPAMMHOTO
IPOAYKTa MOMKET IPOUCXOAUTh MOJA BIMSHMEM KaK BHEIIHMX, TaK M BHYTPEHHHUX (DAKTOpOB.
Buytpennee oco3Hanue mpoOaeMbl BeJET K aKTUBHBIM JCHCTBUSM CaMHUX II0JIb30BATENCH 10 IMTOUCKY
HEOOXOAUMBIX MPOTrPAMMHBIX HPOAYKTOB. DOpMHUpOBaHHE NOTPEOHOCTEH IMOJA BIMSHUEM BHELIHMX
(akTOpOB BO3MAraeTcss Ha CIY)KObl MapKeTHHra MpPOAABLOB, KOTOPbIE JOJDKHBI TI'PaMOTHO
JI€MOHCTPUPOBATh IMPEUMYILECTBA IPEUIaraéMoro HpPOrpaMMHOr0 NPOAYKTa IO CPAaBHEHUIO C
KOHKYpPEHTaMH.

YroObl UMETh KOHKYPEHTHBIE IIPEUMYIIECTBA, CIIEyeT OLIEHUBATh HEe caM (aKT IpuoOpeTeHus
[1I1, a mocnenyromiee B3auMoieiicTBue pazpadborunka u nonb3osatens. [Ipuodperas I1I1, norpedurens
JIOJDKEH HMETh BO3MOXKHOCTb BOCIIOJIB30BATHCS MOJHBIM IEPEYHEM YCIyr IO €ro BHEIPEHUI0 U
COIIPOBOXKJCHMIO, KOTOPBIM  BKJIIOYAET IIOCTaBKY, aJanTalMio, OOy4YeHHE II0JIb30BaTENIEH,
COIPOBOKACHHUE, MOJEPHM3ALMIO, ITOCTaBKYy HOBBIX Bepcuil. CaM NIporpaMMHBIA NPOAYKT JOJIKEH
paccMaTpuBaThCS U pa3pabOTYMKOM, M TOJIH30BATEIEM KaK HEKOTOPBIH MOCTOSHHO HW3MEHSIOIIUICS
npeamer nocraBkd. C OJHOHW CTOPOHBI, OH JOJDKEH JIETKO aJalTHpPOBAThCA IOJ TpeOyeMblil
(GyHKIMOHAJ TIOJIB30BATENSA, & C APYTrod — MMETh CBOMCTBO MOCTOSIHHOTO OOHOBJICHUS T0J OyayIue,
HE Bcerja IpeJcKazyeMble MOTPEeOHOCTU Mosb30BaTens. B CBA3M € 3TUM HpPOrpaMMHBIA MPOIYKT
JOJUKEH BOCIIPUHUMATbCS KaK «COBOKYINHOCTb OSKOHOMMYECKHX, TEXHHUYECKMX U JIMYHBIX
B3aMMOOTHOUIEHUH MEXAY IPOJIABLIOM U MoKynaTtenemy [ 14].

CornacHo Mozaenu Ya0crepa 1 YrHJA Ha NPUHATUE PELICHUS O IPUOOPETEHNH TOBapa BIUSIOT
CJICAYIOLIME COTPYIHUKU OpraHU3alUU-I0TPEONTENs: [10JIb30BATENH; JIMLA, BIUAIOLINE HAa PeLICHHE O
MOKYTIKE; JINLA, IPUHUMAIOLINE pelieHne o mokymnke [15].

[IpuMeHUTENBHO K PHIHKY MH(OPMAIIMOHHBIX TeXHOIOIUi pemenue o npuodbperenuu I1I1 Ha
PBIHKE KOPIIOPATUBHBIX MPOAAK IPUHUMAIOT CIIEIYIOIINE CIIEUAINCThl OpraHu3aluu-3aKa3zymka [16].

o HEIOCPEICTBEHHBIE MTOJI30BATEIHN IIPOrPAMMHOIO MPOAYKTA;

. cneunanuctel IT-crmyx06, oTBedarole 3a YCTaHOBKY, aJaNTallMi0 U TEXHUYECKYIO
MO/JIEPAKKY MPOrPaMMHOTO NMPOAYKTA,

o MIEPBBIE PYKOBOAUTEIN KOMIIAHUH.

OcobenHo BaxHO mpu mnpoasiwkeHuu Il yuuTeIBaTH  COLMATBHO-TICUXOJOTMYECKUE
0COOEHHOCTH PYKOBOJUTENSI KOMITAHMU-3aKa3yMKa, TaK KaK MMEHHO OH NMPUHHMMAET OKOHYATEIbHOE
peleHre o MpUOOPETEeHNH U OTBEYAET 32 SKOHOMHUYECKHE nocieAcTBHs BHeApeHus [111.

[Torpeburensckue nenHoctu [l BocipuHuMarOTCs KaXIbIM W3 JIUL, IPUHUMAIOIINX PELICHHUE,
no-pazHomy. Onucanue npeanouteHuit npuodperaemoro 111 s HemocpeCTBEHHBIX MOJIb30BaTENel U
IT-cneunanucToB 1en€COO0pa3HO BBINOJIHATH B TEPMHHOJIOTHM OTEYECTBEHHBIX U 3apyOeKHBIX
CTaHJIapTOB Ha WH(OPMALMOHHbIE TEXHOJIOTUM M MPOrpaMMHBIE CHUCTEMBI. B 3TuUX JOKyMeHTax
KAaueCTBO IIPOIPaMMHBIX IPOAYKTOB NPEUIAracTCsl ONUCHIBATH TAaKUMU XapaKTEPUCTUKAMH, KAk
(GyHKIMOHATIBHBIE BO3MOXKHOCTH, HaJIe)KHOCTh, MPAKTUYHOCTb, F3PPEKTUBHOCTH, COMPOBOXKIAEMOCTD,
MoOuiIbHOCTh. Ecnu mporpamMmHbIi NPOAYKT SBISETCS HENOPOTHMM, pEIIeHHEe BOIpoca O €ro
npuoOpeTeHN  CleAyeT  MPENOCTaBIATh  HEMOCPEACTBEHHBIM  MOJb30BATENSAM  MPOJYKTA.
[Tonp3oBaTenn B OCHOBHOM HPOSBIIIIOT HMHTEPEC K BO3MOXKHOCTSAM IPHUMEHEHHS IPOrpaMMHOTO
o0ecrieyeHus, ero MPOU3BOJUTEIBLHOCTH U pe3yjbTaTaM HCIOJIb30BAHUS, OLIEHWBAS MPOrPaMMHBIN
OpOAYKT Oe3 M3ydeHUs BHYTPEHHHMX acCleKTOB WM ycJoBHM ero co3ganus. C 3TOW TOUKH 3pEeHHS
I10JIB30BATENS MOI'YT MHTEPECOBATh CIIEAYIOLIUE BOIIPOCHI:

. nosiHoTa pyHKUKMOHANBEHOCTH Iipeniaraemoro [1T10, mo3Bosnstomas pe-maTh KOHKPETHbIE
npo0JieMbl TIOJIb30BATENsl, M BO3MOXKHOCTH PpACHIMPEHUS, COOTBETCTBHE aJIrOpUTMa 00pabOTKU
TpeOyeMbIM CTaHJapTaM, MOJOKEHHUSIM, PerilaMeHTaM CYIECTBYIOUINX OU3HEC-TIPOIIECCOB;

° BO3MO)KHOCTh CKaQUMBAaHUS MOJHOPYHKIIMOHAIBHOM 1eMOBEPCUH MPOrpaMM-HOTO MTPOIYKTa
¥ CAaMOCTOSTEIILHOTO TECTUPOBAHUS €r0 PabOTOCIIOCOOHOCTH;
o HAJCKHOCTh TPOTPAMMHOTO OOECIeUeHUsi, CHOCOOHOCTh K BOCCTAHOBJICHHUIO B

MpueMJIEMOC BpEMA B ClIydac alliapaTHBIX C60€B, HaJIMYHUC TCCTOB U KOHTPOJIbHBIX HNPHUMEPOB K
CKPUTHIECKHUM TIPOLIeIypaM 00paboTKu;
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. yno0ctBo mpu ucnoib3zoBanuu I1I1O, mpocToTa U MOHATHOCTH MHTEpdeiica, KaueCTBO
JIOKYMEHTHUPOBaHU, IpremiieMas ckopoctb padotsl [1I10.

Crnenuamuctel  [T-cmyxObl  paccMaTpuBalOT MPOTPAMMHBIM TMPOAYKT C TOYKUA 3PEHHA
TPYAOEMKOCTH BHEIpEHMs U naibHeimero compoBoxiaeHus [I10. [Jannyro rpynny cnenuainucToB
MHTEPECYIOT CIAEAYIOLUE BONPOCHI:

J BUJIbI YCIIYT TI0 IOCTaBKe MPOrPaMMHOI0 00€CIIeUeHHUS;

o BO3MOXKHOCTh OKcIUTyatauuu npemiaraemoro IIIIO Ha wumeromelica mporpaMMHO-
anmnaparHoil miardopme, BO3MOKHOCTh IIEPEHOCa Ha Ipyrue IporpaMMHO-alnapaTHble MI1aT(GopMsl;

. npocrora uHcTaysnuu 1110, kauecTBO JOKYMEHTHPOBAHNUS;

o TPYAOEMKOCTh OyIyIIIUX 3aTPaT Ha CONMPOBOXKICHUE U TEXHHUYECKYIO MOIEPIKKY;

o BO3MOKHOCTb UHTEIPALIMU NIPOAYKTA C APYTUMU IIPUIOKEHUSIMY,

. TpeOyeMble MOIIHOCTH BBIUMCIMTENBHBIX pecypcoB maisi BHeapenust IIIIO, Bpems
BOCCTaHOBJIEHUs IPU HapylleHuu paborocrnocodnoctu u neHHoctu [1I10;

. CTENEHb  3al[UIICHHOCTH OT HECAHKUMOHUPOBAHHOIO  JOCTYIIA, BO3MOKHOCTH
MOHUTOPHHIA ACUCTBUHN 3]I0YMBIIUICHHHUKA;

o HaJIM4ue y pa3paboTuuKa KBaJU(UIMPOBAHHOM CIIyKObl HOJAEPKKH MPOTrPAMMHOIO
IIPOAYKTA, CTOUMOCTb IOAJEPKKH M10Ib30BATENS;

. Ka4eCTBO TPOJYKTa, MOATBEPKIECHHOE IOKYMEHTAIBHO CEepTH(QHKATaAMU U JAPYTHMHU
JIOKYMEHTaMHU;

o OIEepaTUBHOCTh BHEAPEHHUS, OBICTPOTA PEAKLIMH Ha TPOCHOBI MOJIb30BATES.

PykoBoauTenu KOMIAHWU, UCXOAS U3 SKOHOMHYECKHX COOOPaKEHHIA, HHTEPECYIOTCS, MPEKIe
BCETr0, pa3MepoM JoieBoro Bkimaga mnpuodperaemoro IIIIO B moBeimenne 3hdekTuBHOCTH
(GYHKIIMOHUPOBAHUSI KOMIIAHUU. MOIIHBIM HHCTPYMEHTOM JJIsi PELICHUS 3TON 3ajJaud sBISETCS
METOJIMKA pacyeTa mokasareis Bo3Bpara uaBectunmii (ROl — Return On Investment)[17]. ®opmyita
pacueta ROl ocHoBbIBaeTcst Ha AeneHun cymmapHoro 3¢dekra ot BHeapenus |T-npoaykra Ha 00beM
uHBecTUIMH. O4YeBUAHO, UTO peub Jo/bkHAa matu o BenmuumHe ROI mocne BHEIpEHHS CHUCTEMBI, U
00BeMBbl WHBECTHUIIMI JOMKHBI ONPEAENATHCS pa3MepaMH COBOKYIMHOW cTouMocTu Biaaenus IT-
npoayktoM. Oddekt ot BHeapenus IO omnpenensercs IWHAMUKON HW3MEHEHUS TIOKa3aTeleH,
OTHCHIBAIOIIUX OCHOBHBIE OM3HEC-TIPOIECChl KOMITAHMH, HAa COBEPIIEHCTBOBAHUE KOTOPBIX IaHHOE
[1I1O nanpaneHo.

[To xaxxaomy U3 OHU3HEC-TIPOLIECCOB HEOOXOAUMO BBIACIUTE CYIIECTBEHHBIE aCTIEKTHI BIUSHUS
11O Ha cneayroue CTOPOHBI AESTEIBHOCTH KOMITaHUH:

. MOBBIIIICHHE KAayecTBa HCIONb3yeMOHl B KOMIAaHWU WHGOpMAUU (AOCTYIMHOCTS,
TOYHOCTh, CBOEBPEMEHHOCTbh, aKTyallbHOCTb, TTOJHOTA, 3aIIUIIEHHOCTh, TITyOHMHA PETPOCIEKTUBBI U T.
.);

. yIy4dIllleHHe JIKOHOMHUYECKUX TMOKa3aTelell KOMMaHUHM (COKpalleHHe COCTABIISIOMINX
U3JIepKEK M0 peain3aluy OU3HeC-TPOILEeCCOB, COKpAIlEHHEe BPEMEHHU IMOTepb, YBEIMUEHHE 00BHEMOB
BbIMMyCKa (IPOAaX) U T. 11.;

L4 HUCTOPUIO YyCII€Xa, ACIOBYIO PCIIYTAIHUIO U IMOJIOKCHHUEC KOMITAHUN HAa PBIHKC (yBCJ'II/I"ICHI/IC
J0JIM pbIHKA, Ka4C€CTBO O6CJ'IY)KI/IB3HI/I$I KIIMCHTOB, ITIOBBIIIICHUC KOHKypeHTOCHOCO6HOCTI/I uT. 21),
L4 YCUIICHUC PIMPII[)KCBOfI u I/IHBCCTHHI/IOHHOﬁ IPUBJICKATCIIBHOCTU KOMIIAHHUU (I[OBCpI/Ie

TOCY/IapCTBEHHBIX OPraHOB M (DMHAHCOBBIX CTPYKTYpP, MPO3PAaYHOCTh (PHUHAHCOBON U OyXTanTepcKon
OTYETHOCTH, CHIDKEHUE PUCKOB, KA4eCTBO OOCTY)KUBAHUS U T. 11.).

CoBokymHasi CTOMMOCTh  BIAJCHHUS  XapaKTepU3yeTcss  3aTPaTHBIMH  DKOHOMHYECKUMH
MOKa3aTeJIsIMU, CBSI3aHHBIMU C BHEJIpeHWEM (MCIOJIb30BaHHEM) MPOrPaMMHOTO TpoaykTa. B coctas
MOKa3aTeNei, OMUCHIBAIONINX ATy XapakTepuctuky I1I1, cnexyeT BKIIOYUTH:

J MEPBOHAYAILHYI0 CTOMMOCTHh TIPOJYKTAa W JHHAMHKY IICHOBOW ITOJIUTUKH (DUPMBI,
BO3MOXKHOCTH TTPEIOCTABIICHUS CKHJIOK Ha HOBBIC BEPCHH, pa3-Mep CKHJIOK, BO3MOKHOCTh TTOCTABKH B
paccpouky;

. 3arpaThl Ha mpuodpereHne cucteMHoro [10 u Texauueckoe obdecrieueHrne, HeOOX0IMMOE
JUTSL SKCILTyaTaluy IpruoOpeTaeMoro npoayKra;
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J 3aTpaThl Ha COIPOBOK/ICHNE U OOHOBIICHUE MPUKIIQAHOrO 1 cucteMHoro 110;

J 3aTpaThl HA 00yYEHHE MEPCOHAIA, YYAaCTBYIOIIETO HE TOJBKO B HKCIUIyaTallUl CUCTEMBI,
HO U NPUHSATHU PELIEHUS Ha OCHOBE IIPEIOCTaBISIEMOM HH(pOopMaIiH;

o 3aTpaThbl HA PEOPraHU3aLMI0 OU3HEC-TIPOLECCOB KOMIIAHUM.

IlenooOpa3oBanue

Bce meronpl 1eHOOOPa30BaHUs Ha HOBBIM MPOJYKT MOTYT OBITh pa3J/ielIeHbl HA TPU OCHOBHBIE
rpynnsl [18], B 3aBUCHMOCTH OT TOro, Ha 4YTO B OOJBIICH CTEIEHH OPUEHTHpYyeTCs Qupma-
IPOM3BOIUTENb WU NIPOJABELl IPU BIOOPE TOTO MIM HHOI'O METOAA:

1) Ha U3EPKKU IPOU3BOJCTBA — 3aTPATHBIE METO/IbI;

2) Ha KOHBIOHKTYPY PbIHKA — PBIHOYHBIE METOBI;

3) Ha HOpMaTUBbl 3aTpaT HA TEXHUKO-3KOHOMHYECKMM mapaMerp MNpPOAYKIHUH —
apaMeTpUYeCcKnue METO/IbI.

Jlnisi yCTaHOBJIGHUS! LIEHBI Ha MPOTPAMMHBIM MPOAYKT OOJBIIE BCETO MOIXOIST PHIHOYHEIC
METO/IbI, OCKOJIbKY 3aTpaThl Ha pa3padOTKy TUPAXKHOI'O NMPOrPAMMHOI0O MPOJYKTA HE COM3MEPUMBI C
LEHOW MPOYKTA.

Puvinounvie memoowt

[IpennpusTus, UCTIONB3YIOIINUE PbIHOYHBIE MEMOObL C OpUenmayueli Ha nompeoumens, IPEexXIe
BCEr0 OPUEHTHPOBAHBI B CBOEH MpAKTUKE 1IEHOOOpa30BaHMs Ha CIOXKMBIIUIICS ypOBEHb CIpoca Ha
IPOAYKT, Ha OJJIACTUYHOCTh CIpPOCA, a TAaKKE Ha LEHHOCTHOE BOCIPUATHUE NOTPEOUTENEM HX
HIPOAYKIUH.

Memoovr  yenoobpazoeanus, OCHOBaHHbIE HA  6OCNPUHUMAEMOU  YEHHOCMU Mmoeapa,
0a3upyloTCs Ha BEIMYMHE S3KOHOMUYECKOro H(deKTa, IMOIy4yaeMOoro MoTpeOuTesieM 3a BpeMms
UCIOJIb30BaHus npoaykTa. K qaHHON noarpyrme MeTo/10B MOXKHO OTHECTHU:

1) meTo pacueTa SKOHOMUYECKOH 1IEHHOCTH TOBapa;

2) METOJ1 OLIEHKH MaKCUMAaJIbHO MPUEMIIEMO 1IEHBI.

B noxrpynne memooos ¢ opuenmayueti na cnpoc BbIIETSIIOTCSL:

1) MeTos aHaIM3a IPEETIOB;

2) MeTo/1 aHalIu3a MH1Ka YObITKOB U MPHObLIEH.

Memoowl pacuema yenvi ¢ opuenmayuel Ha KOHKYPEHYUlo, TaKKe OTHOCAILIUECS K TpYIIe
PBIHOYHBIX METOJOB, YCTAHABIMBAIOT IIEHBI HA TOBApbl U YCIYTd YEPE3 AHAIU3 U CPaBHEHHUE CHUJIbI
muddepeHIMaluK POIYKTOB AaHHOM (UpMBI ¢ (GUPMaMH-KOHKYPEHTAMH Ha KOHKPETHOM pBIHKE.
[Ipy >TOM BO BHHMMaHHE NPHUHUMAETCS CIOXHUBIIMNCSA YpOBeHb ILieH. Takum oOpa3oM, MeToj
OIlpesieNieHUs] LIEHbl C OpUEHTAallMed Ha KOHKYPEHIMI0 COCTOUT B OIPENEICHHM IIEHbl C Y4ETOM
KOHKYPEHTHOM CHUTyalluM W KOHKYPEHTHOI'O TOJOXEHHs MJaHHOM (upMbl Ha pblHKe. MeTomabl
YCTaHOBJIEHMS LIEHBI C OpUEHTAIMEel HA KOHKYPEHTOB COJEpPKaT:

1) MeTon ciie0BaHUs 3a PHIHOYHBIMU LIEHAMU,

2) METOJ CJIeTOBaHUs 3a IieHaMU (DUPMBI-JIHJIepa Ha PHIHKE,

3) MeTon ompeneNeHus IIeHbl Ha OCHOBE MPUBBIUHBIX, IPUHATHIX B MPAKTHKE JAHHOTO PBIHKA
ICH,

4) MeTo onpeieNeHns IPEeCTHKHBIX 1IEH;

5) cocTsi3aTeabHbIN METO/I.

Juctpudynusi. Kanaabl pacnpocTpaneHust

Kanan pacnpocmpanenus — 310 yTh, 10 KOTOPOMY TOBaphl ABHKYTCSI OT IPOU3BOAUTENEH K
notpedutensaM. braromaps emy ycTpaHsSIOTCS AJTUTEIbHBIE Pa3pbiBbl BO BPEMEHM, MECTE U IpaBe
COOCTBEHHOCTH, OT/ACIISIOIINE TOBAPHI M YCIYTH OT TE€X, KTO XOTe ObI MMHU BOCTIONIb30BaThes [19].

Kananbl pacipocTpaHeHUsI MOXHO OXapaKTE€pPHU30BaTh MO YHCIY COCTABIISIONIUX UX YPOBHEH.
Yposeuwv xanana pacnpocmpanenuss — 310 11000 MOCPETHUK, KOTOPHIN BBIMOJIHSAET TY WU HHYIO
paboTy mo HpUONMKEHUIO TOBapa M IpaBa COOCTBEHHOCTH Ha HETr0 K KOHEYHOMY MOKYIATEIIo.
[TockonbKy omnpeneneHHy0 padoTy BBINONHSAIOT U caM MPOU3BOJUTENb, U KOHEUYHBIN MOTpEOUTEND,
OHH TOXe€ BXOJAT B COCTaB JIIOOOT0 KaHaa.
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Kanan nyneeozo ypoensa (Ha3bIBaeMblil Takke KaHAJIOM IPSIMOTO MapKETHHIA) COCTOUT W3
IPOM3BOUTENS, MPOJAIOIIEr0 TOBAP HEMNOCPEJICTBEHHO NOTpeOuTeNnsM. Tpu OCHOBHBIX crocoba
OpsSMOM TPOJNAXH — 3TO TOProBIsS BPa3HOC, MO IOYTE W Yepe3 MarasuHbl, NPUHAJICKAIINE
IPOU3BOIUTEIIIO.

Oonoypoenesslit Kanan BKIIOYACT B ce0s1 OJHOTO mocpenHuka. Ha moTpedurenbckux pelHKaxX
9TUM MOCPEAHUKOM OOBIYHO OBIBA€T PO3HUYHBIM TOProOBEl], a Ha PhIHKAaX TOBAapPOB IPOMBIILIEHHOTO
Ha3HAYEHUS UM HEPEIKO OKa3bIBAETCS areHT 10 COBITY WM OpOKep.

/Jleyxypoenesnlii kanan BKIOYAET B ce0s ABYX HocpeqHUKOB. Ha moTpeOuTenbckux pbIHKaX
TaKUMHU NNOCPCAHUKAMU OOBIYHO CTAHOBSITCS OINTOBBIM U pO3HH‘-IHBIﬁ TOProBUbl, HA PBIHKAX TOBApPOB
IPOMBIIIJICHHOTO Ha3HAYE€HUS 3TO MOT'YT OBITh IPOMBIIUIEHHBIA AUCTPUOBIOTOP U AUJIEPHI.

Tpexypoenegvlii  kanan BKIIO4aeT B ce0ds Tpex mocpenHukoB. Hampumep, B
MmsiconepepadaThIBalOIIEed MPOMBIIUIEHHOCTH MEXIY ONTOBBIM U PO3HUYHBIM TOPTOBLAMU OOBIYHO
CTOUT MEJIKUH ONTOBUK. MEJIKME ONTOBHMKHU ITOKYIAKOT TOBAPBI Y KPYIHBIX ONTOBBIX TOPTrOBLEB U
HEepenpoaloT UX HEOOJIBIIMM MPEINpPUATHIM PO3ZHUYHON TOPrOBIM, KOTOPBIX KPYIIHbIE ONTOBHKH,
KaK MpaBUjIo, HE OOCIYKUBAIOT.

IIpoasu:xenne. Kanajibl 1 HHCTPYMEHTHI NPOABHKEHUS
B 3aBucuMOCTM OT CIOXUBIIEHCS CHUTyallud Ha pblHKe, xapakrepuctuk IIII u wneneit
IPOJABMKEHUS ONPEIENAEeTCS BO3MOXKHOCTh IPUMEHEHHUS pa3JIMYHbIX KAHAJOB W HHCTPYMEHTOB
pacnpocTpaHeHust tHpopmauu [7].
K BO3MOXHBIM Kananam pacnpocmpanenus un@gopmayuu Ha peiHke [II1 otHOCsTCS
CIIeAYIOINE:
® 110 TUIYy YYaCTHUKA PACIPOCTPAHEHMUS:
—  JIMYHBIE, HETIOCPECTBEHHbIE (JIEHCTBYEM CaMOCTOSTENBHO);
nocpeaHuuecKue (CyonoapsHble, JecTByeM yepe3 MOCpeHHKA);
10 croco0y pacIpOCTPAaHEHHUS:
AJIEKTPOHHBIE, BUPTYaJIbHbIE (MIHTEPHET);
— peanbnbie (CMN).
K BO3MOXHBIM UHCIMpYyMEHmam pacnpocmpanenus UuH@Gopmayuu OTHOCSITCS:

nouckoBas ontumu3zanus (SEO) u cratuctuyeckue MHCTPYMEHTHI;

CTaThH, MPECC-PEITU3BL;

on-line /off-line xatamoru, Mmarazune!;

pexiaMa (OaHHEpBI, MeyaTHbIE M3/IaHUs, TEJIEBHJCHUE, PaJMOBEIaHUe, JIMC-TOBKHU/OYKIIETHI,
CrielMabHbIe PEJIOKEHNUS, KOHTEKCTHAs U MeJIifHas peKiiama, pacChbuIKa);

® CIIOHCOPCTBO, MAPTHEPCTBO;

® AaKTHBHBIE MPOJaXH (yAaJeHHas TOJJEPKKa KIMEHTOB, CEMHHAphl U KOH-(hepeHImH,
3BOHKH, BCTPEUH/TIEPETOBOPEI, TIEPETIHNCKA, JEMOHCTPAIINU W BBICTABKH);

e OEM-nunen3uu c anmnapaTHOH dacTbio (mpeayctaHoBieHHbli I111);

® IIOJMBEPCHOHHOCTH (1eMo-, free- u pro-Bepcuu, MacTep-KIrOum);

e community (¢popymsl, cOOOIIECTBA, OT3BIBbI, AHKETUPOBAHHE, OIIPOCHI).

[IpuMeHeHne KaHAIOB W MHCTPYMEHTOB MOXET KOPPEKTHUPOBATHCS B IPOIECCE peaTu3aliu
CTpaTeTuH 110 Mepe N3MEHEHHsI PHIHOYHON CUTYallUH.

YauThIBass TPHUBS3KY OCHOBHBIX XapaKTEPUCTHK pPHIHKA K CTAaausM JKU3HEHHOTO IIMKIIA
NPOAYKTa, MOXHO 3aKJIIOUUTh, 4TO M cTpareruu npojaskenus [T OynyT pa3ziauuHbl Ha JaHHBIX
CTausIX.

Jlanee HeEOOXOAMMO OIPENENUTh KOHKPETHBI HaOOp NEHCTBHI MO BBIOPAHHON CTpaTerdu
npoasuwxkenust IIII ¢ yueToM XapakTepUCTUK KOHKPETHBIX MOTpeOuTenell. XapakTepUCTUKU
NOTpeOUTENe HaNpsAMYIO 3aBUCIT OT CMAOUU JICUSHEHHO20 YUKIA 20MOGHOCMU nompebumens
npuobpecmu I1l1 (3HaHue (CTONKHOBEHHE C MPOOIEMOMN, MOTPEOHOCTHIO), MPEANOUTEeHHE (TIOUCK U
BBIOOpP TPOAYKTOB), YOEKICHHOCTh (OIICHKAa NPOIYKTa), IMOKYIKa, WCIOJb30BaHUE, TOBTOPHAs

20



MOKYIIKA), a TaKXKe OT Muna NoKynamenibCko2o nosedeHus (HOBAToOp, KOH(OPMHUCT, KOHCEPBATOD,
MparMaTukK, TpecTKHbBIN). OCHOBHBIE pEKOMEHIAIIK 0TOOpa3uM B Tad. 2.4.

Tabnuua 2.4

Hab6op pekoMeHaaTeabHbIX MEPONPUATHI TIO peaiu3alii CTPaTeruu

Hassanue
CTaguu

XapakTepucTuKa CTaiuu

Ycunust, HeoOXoauMBbIe JIs Iepexo/ia
Ha 3Ty CTaJIUIO

3Hanue

IMorenmanbHEIN noTpeOuTeIh
ocemomiueH o IIII, HO He
00JlajaeT  HUKAKUMH  JPYTUMH
3HaHUAMU Wi npeanouyutaer 111
KOHKYpPEHTA.

Pacripoctpanenne  wHpopMaimu o upme
(ToBape,  3akperieHHE B MPEACTABICHUH
HOTEHIINATb-HOTO MTOTPEOUTEIIST OTPEICICHHOTO
MMUDKA

(bupMeI (TOBapa), CBA3BIBAHUE €T0 C (PUPMEHHBIM
(TOBapHBIM) 3HAKOM MJIM HAMMEHOBAHUEM TOBapa

IIpeanouren
e

[ToreHnuanbHbIN MOTPEOUTEND
npeanoynTaeT KoHKpeTHoi 1111

ITocTpoenue CUCTEMBI yOeauTenbHbIX
JIOKa3aTeIIbCTB IIPEIIOYTUTEIIBHOCTH
KOHKPETHOI'O TOBapa I10 OTHOILLIEHHUIO K TOBapaM
KOHKYPEHTOB

Yoexneune

[ToreHuuanbHBIA TOTPEOUTEH
NPEINOYUTAET TOBAP KOHKPETHOM
bupmbl U yOeXKIEeH, YTO TOBAP EMY
JICHCTBUTEIILHO HY)KEH

JlokazaTenbHas 4acThb CTPOUTCS Ha
yOeXJIeHUH HEOOXOJUMOCTH HMMEHHO 3TOrO
TOBapa

[Toxynka

IToTeHnManbHBIN oTpeOUTETh
roTOB  TOKyHaTb  TOBap, HO
HEOOXOTMMBI METOIBI
CTUMYJIUPOBAHUS

HOI[TOJ'IKHYTL CTUMYJIIMPpYIOLIUMU  MEpAMU:
CKHAKaMH, ClICHUAJIbHBIMU IMPCAJIOKCHUAMU

Hcnons3oBa
HUE

[TorpeOutens CTaHOBUTCS
II0JI30BATEIIEM. Hcnonszyer
XapaKTEpUCTUKHU NPOAYKTa

3akpenuTh MpeAcTaBIeHHE O  Hauboiee
3O PEeKTUBHOM  pEIICHHH €ro  MmpooJieM.
[IpennoxxuTh paciuupeHHbIE BO3MOKHOCTH H
NMPECUMYIICCTBA B IICPCIICKTUBC

IToBTOpHAas
MTOKYIIKa

[TpuoGpetaetcs
pEeKOMEeHIanu
CTOMKas

HPOJIYKTY

HOBas  BepcHs,
napTHepam,
NPUBS3aHHOCTh K

IIpuganue  omyleHHs NOPUYACTHOCTH K
Pa3BUTHIO NTPOAYKTA

CdopmynupoBaHHas

CTparerusa MNpOJABHIKCHHUA  ONPCACIISACT

UEeHoBYr

NOAUMUKYy TIpU

npoaswkennu [1I1. HuwxHauii npeaen nuana3zoHa 1eH onpeaesseTcss TOUKol 6e3yObITOYHOCTH MTPOEKTa,
a BEpXHUH Npejies1 — 0COOEHHOCTSIMU PHIHOYHOM Cpeibl.

KoHTposbHbIE BONIPOCHI.
1. KakoBa poisb u conepkanue pasaena "AHanus pbiHKa'?

2. Yto BKIIIOYAIOT B ce0s1 PbIHOUYHbIE UCCIICAOBAHMS U aHATIU3 cObITa?

3. KakoBs! xapakrepuctuku paszaena bII - "ITnan mapketunra"?

4. Yro nmpencrapisier co0oi TOBapHAas MOIUTHUKA (HUPMBI?

5. Kak popmupyercs 1ieHoBasi HOJUTHKA GUPMBI?

6. Uto npezacrasisier co00i cObITOBast U KOMMYHUKATHBHAs OJIUTHUKA (PUPMBI?

3anaTue 3. PaspaGorka paspena «IIpomsBoacTBeHHBINH IIaH», «OpraHu3anyuoOHHBIN

IIAH»

3aHATHE IPOBOANUTCS B UHTEPAKTUBHON (hopMe: paboTa B MaJIbIX IPpyIMax.

Llenp 3ansaTus:

MPOU3BOACTBEHHBIN M OpraHW3allMOHHbBIN 1JIaH.

3aKpCTIUTL TCOPCTUUCCKHUEC 3HAHUA II0 TCEMEC,

HAay4YUTBCSA COCTABJIATH
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Bomnpocs! 115 paccMoTpeHus

1. IIpousBoicTBEHHAs TPOrpaMMa.

2. [IpousBoACTBEHHBIE MOIIIHOCTH U UX Pa3BUTHE.

3. Pacuet mpon3BOACTBEHHBIX 3aTPAT (PUPMBI .

4. OcHOBHBIE COCTABIISIONIME OPTaHNU3AIIMOHHOTO TIJIaHAa.

Pexomenganum.

OpraHu3anMoHHbBII IIaH

CrpykTypa onucaHus pa3zeina BbIIJISANUT CISAYIOINUM 00pa3oM:

1) BbIOOp M 00OCHOBaHHME OPraHM3ALMOHHO-TIPABOBOH (OpPMBI CO31aHUS (PUPMBI, ONMHCAHUE
COCTaBa yupeauTesei, OpraHu3alOHHON CTPYKTYpBI (C IEepeunciIeHneM OM3HEeC-IIPOLECCOB KaXKA0I0
no/pa3iesieHus );

2) onucaHue MITaTHOTO COCTaBa, KBAIU(UKALIMHU, OIIBITA U HABBIKOB PaOOThI COTPYIHUKOB;

3) onucaHie OCHOBHBIX U JOMOJHUTEIbHBIX (COLMANbHBIN AKET, Ha0aBKH, IIyTEBKU U IIPOY.)
YCIIOBUH OIJIaThl TPYAA, IPOrPaMMbl MOTHUBALIMY TIEPCOHATIA;

4) pa3paboTKa MaTpULII OTBETCTBEHHOCTH.

Ha ocHoBaHMM 3TOro pasjesa NOTEHUUAIbHBIH HUHBECTOP AOJKEH MOJYYUTh MPEACTaBIECHUE O
TOM, KTO UMEHHO OyZIeT OCYIIECTBIISITh PYKOBOACTBO (PUPMOI M KaKuM 00pa3oM OYAyT CKIaabIBATHCS
OTHOILEHHS MEX]ly WIEHAMU PYKOBOJICTBA U C KOJUJIEKTUBOM Ha IPaKTHKE.

KoHkpeTHOE HamonHEHHE TOr0 pasjiena 3aBUCUT OT M30paHHON (HOPMBI OpraHu3anuu: Oyaer
JU 3TO HMHIUBUAYAJIbHOE MNPEANpHITHE, TOBAPUILECTBO MWIM akKIHOHepHoe obmecTBo. Ecim 3T0
TOBApHUILIECTBO, HEOOXOAUMO IPHUBECTH YCJIOBUS, HAa KOTOPBIX OHO cTpoutcsd. Ecin akuuoHepHOe
00111eCTBO, HEOOXOIMMO AATh CBEIEHUS O KOJUYECTBE BBITYCKAEMbIX aKLIUH, TUIIE aKIIUH.

OpranuszannonHo-npasoBasi popma

ITon opranu3zanmoHHO-TIpaBOBON (popMOIi MOHMMAETCS CIIOCO0 3aKperyIeHNs: U UCTIOJIb30BaHUs
MMYIIECTBA XO3SMCTBYIOIIMM CYOBEKTOM M BBITEKAIOLIME M3 ATOTO €ro MPaBOBOE MOJIOKEHUE U LEeNU
MpeaIPUHUMATENIBCKOM esTenbHocTH [20].

[IpaBuibHO BbIOpaHHas OpraHM3allMOHHO-TIpaBoBast (opma NPEANpUATHS MOXKET JaTh
YUPEAUTENAM JONOJHUTENBHBIE MHCTPYMEHTHI Ui OCYLIECTBJIEHUS CBOMX IIIAHOB 10 PAa3BUTHUIO U
3ammTe OusHeca. Yare Bcero perucTpupyroT 00IIecTBa ¢ OrpaHUYeHHOM 0TBeTCTBEeHHOCThIO (O00) n
WH/IMBUYaJIbHBIX MpelnpuHuMaresei 6e3 oopasoBanus ropuaundeckoro jauna (UII). Kaxnas u3z stux
dbopM UMEeT CBOM NPEHUMYIECTBa M HENOCTATKH M HCIIOJIb3YeTCS B 3aBUCHMOCTH OT TeX 3ajad,
KOTOpBIE ITPEICTOUT PEIATh MPEAIPUHUMATESIM.

Haubonee momymnsipHoit (GopMoil KOMMEPUECKOTO HOPHAMYECKOTO JUIA Y TMpe/CTaBUTENeH
CpeHero M Majoro Ou3Heca SBJsIETCS OOLIECTBO C OTPAaHUYEHHOM OTBETCTBEHHOCTBIO, KOTOPOE
o0Jyasaer psioM IPEUMYILECTB MO CPAaBHEHUIO C JPYTMMU OpraHH3allMOHHO-TIPaBOBBIMU (hopMaMu
KOMMEpUYECKUX opraHusanuii. Hanpumep, B oTIMuYMe OT APYruUX IOPUIAMYECKUX JIHUIl, OOIIECTBO C
orpaHrueHHON oTBeTCTBEHHOCThI0 (OOO) MOXKET COCTOSATh U3 OAHOTO YUpeAUuTens — (PU3NYECKOro
muna. CraB yupeaurenem takoro OOO, a Takke IeHEpalbHBIM JIHUPEKTOPOM, NPEANPUHHUMATEND
CMOJKET MOJHOCTHIO KOHTPOJIMPOBATH CBOW OM3HEC.

Ho mpencraBurenu wmanoro OW3HEca daile BCEro BBIOMPAIOT CTAaTyC WHAWBHUIYAIBHOTO
npennpuaumarens (UI1). O6p1yHO 3TO neaTenbHOCTh B cpepe pO3HUYHON TOProBIM, OOIIECTBEHHOTO
MUTAHUS W TPOYUX YCIYTr, OKa3blBA€MbIX HaceleHut0. WHIMBUAYalbHBIM MPEATPUHUMATENSIM
MpeaoCTaBieHo Oousiblie  CBOOOABI B  OOpalieHWH C JACHEKHOW HAJIMYHOCTBIO. YUYeT y
UH/IMBUYaJIbHOTO TpPEANpPUHUMATEN Tpole W He TpeOyeT IIIyOOKHX MO3HAaHUH B 0O0JIacTH
Oyxranrepckoro yueta. Ho B cimyuae 6ankpotcrBa I oTBewaeT BceM CBOMM JIMYHBIM UMYIIIECTBOM.

IIpennpunumarens 0e3 o6pa3oBanus wpuandeckoro auna (IIBOIOJI)

Inrocer:

® YIIPOLIEHHAs IIPOLIEAYyPa PErUCTPALMH U IIPEKPALLEHUS JeATEIbHOCTH;
® MEHBUIMH NepevyeHb HEOOXOIUMBIX JOKYMEHTOB U UyTh MEHbIIIE OETOTHH 110 HHCTAHLIUSAM;

22



® ympoiieHHas (opma ydeTra W OTYETHOCTH, MEHBIIMA TEpeYeHb HajoroB. locymapcTBo
3asBJISET 00 ATOM, HO €CTh CHTYallud, B KOTOPbIX Y4€T M OT4éTHOCTH OOO mpakTHYEeCKHu HE
oTnuyaroTcst oT Toro e npu perucrpauuu [1BOXOJI. Hanpumep, npu cxoxem BHIE A€ATEIbHOCTU
TpaauIMOHHAas cuctema HaimorooobsmoxxeHnuss [IBOIOJI mamo, uyeM oOTIMYaeTcs OT CHCTEMBI
Haioroo6noxeunst OO0 Ha KaCCOBOM METOJIE;

® OyXrajaTepcKuil y4eT OTCYTCTBYET — HWHAMBHUAYAJIbHbIE MPEANPUHUMATEIN BEIyT KHUTY
ydeTa I0XOJI0B U pacXo0/I0B, a TAaKXKe MPEACTABIISIIOT KBAPTAJIbHBIN OTUET O JI0X0JaX U pacxojiax.
Mumnycwt:

® OTBETCTBEHHOCTH I10 A0JIIaM BCEM JIMYHBIM HMYIICCTBOM,

® OTCYTCTBHC BO3MOXXHOCTH PpaCHPEACICHUS MEXIAY YUYPCAUTCISIMA OTBETCTBCHHOCTH IIO
06513aTeJIBCTBaM, BO3HHKAKOIIUM H3 HpeHHpHHHMaTCHBCKOfI ACATCIIBHOCTH,

® C TOYKH 3PCHHS MEPCIEKTUB MPHBICUCHUS OMOJIHUTEIBHBIX WHBECTHLUI WM MPOJAKH
co3maBaeMoro OwusHeca, camas «HeymoOHas» ¢opma - [IBOKOJI. Jlns npuBiedeHUs BHEIIHETO
¢unancupoBanus [IBOKXOJI mocTymHbI TONBKO KPEIUTHBIE CPEICTBA, aKIIMKA WIN JOJICH y HETO HET -
MNPEAJIOXKUTh HOTCHINAJIbBHOMY HMHBCCTOPY €MY HEUCTO,

® C aHAJIOTUYHOM np06neM0171 CTOJIKHCTCA IPCAIIPUHHUMATCIIb U IIPH IIPOJaKE CBOCTO OusHeca.
HpOIIaTI) OH MOXKCT TOJIbKO CBOM aKTHBBI, IPUHAJICKAIINEC EMY KaK JIMYHOC UMYIICCTBO,

® HaclleJJOBaHHE W JapeHue Ou3Heca, KOTOPHIA BeJeT MpEeAIpUHUMATENb TaKXKe CBS3aHO C
OOJIBIIUM KOJMYECTBOM IOPUIUYECKHX CIIOKHOCTEH, B pe3yjbTaTe 4Yero rnepeaaTh CBOM OW3HEC B
yMellble PYKHd MMOTOMKOB MOKHO OYAET TOJBKO MPH BBINOJHEHUU OOJBIIOrO KOIWYEeCTBa OyMakKHOU
paboThL.

OO0uecTBO ¢ OrpaHMYEHHOM 0TBETCTBEHHOCTHIO (0O00)

Inwocwr:

® OTBETCTBEHHOCTh OrpaHudeHa cymmoi Bkinaga. B cpaBHenun c¢ IIBOKOJI, rnoe
MPEANPUHUMATEND HECET MOJHYI0 OTBETCTBEHHOCTH MO JO0JI'aM CBOMM JIMYHBIM UMYIIECTBOM, 3]1€Ch
YUPEAUTENb PUCKYET JIMIIb B IpEAerax CTOMMOCTH BHECEHHBIX MM BKJIAJOB B YCTaBHOW KamluTal
00111eCTBa;

® MOKHO B JIF000€ BpeMsl BBIMTH U3 001IeCTBa.
Mumnycwt:

® ynpaBisieT OOLIECTBOM JIUPEKTOpP. YUacTHUKOB He Oosiee 50-Tu. DTO He BaXKHO, TaK Kak K
TOMY BpPEMEHHM, KaK Bbl coOepére BOKpYT ceOs Oojiee MIATUIECATH YEIOBEK, BHIOOP OpraHMu3allMoOHHO-
paBoBOH (hOpMBI 171 Bac OyZeT BTOPUUHBIM.

® [pu BBIXOJE YYAaCTHHKA M3 COCTaBa OOIIECTBA MOXET BO3HHUKHYTH BO3MOXHOCTb
(MHAHCOBOTO KPU3HUCA B CBSI3U C BBIIUIATOW YYaCTHHUKY €ro JOJIHM B HMYIIECTBE OOIIECTBA. 3/1€Ch PHUCK
BIIOJIHE pPEANbHBIM, TaKk KaKk MEHEee MOpPaJbHO OTBETCTBEHHBINH MapTHEp, MOYYSB HEJIAIHOE, MOKET
BBITH, 3a0paB M3 OOIIECTBA KPYIMHYIO CYMMY Kak pa3 B TOT MOMEHT, KOTJIa OHa MOXET CIacTh
curyanuo. JlearensHocte OOO perynupyercs @DenepanbHbiM  3akoHOM «O0 obmiecTBax c
OTpaHWYEHHOU 0TBETCTBEHHOCTHIO» OT 08.02.1998 1. Ne 14-D3 (pen. ot 27.07.2006r.).

Heo6xonuMo 0060CHOBaTh NPHYUHBI BBIOOpa TOM WM WHOW (OPMBI COOCTBEHHOCTH H
OpraHu3aIy Jejla, HaMETUTh TEPCHEKTUBBI W3MEHEHUs ATuX (QopM (ecium 3TO HEOOXOIUMO) |
OOBSICHUTB, IOYEMY TaKasi CTpaTerus CUUTACTCs HaUTy4Ilel.

ITaTubiii cocTaB

IIpu paccMoTpeHHH BONPOCOB PYKOBOJACTBA M YIpaBIeHUS (PUpMON HEOOXOIUMO OOBSICHUTH,
KakuM 00pa30oM OpraHW30BaHa PYKOBOIIAS TPYIINIA, M OMKCATH POJIb KaXIOTO €€ WieHa, PUBECTH
KpaTkue Ouorpauyeckue CBEIEHUS O BCEX UWIEHaX COBETa TUPEKTOpPOB, yupenuteneil. CremyeT
MMOMHUTB, YTO HEOOX0AMMa cOaTaHCHPOBaHHAs PYKOBO/IAIIAS TPYIITIA.

OTnpaBHON TOUYKOHM 3TOTO paszzerna JOJKHBI ObITh KBAIM(UKALMOHHBIE TPEOOBAHHS, TO €CTh
HEOO0XOAUMO IMOKa3aTh, KaKW€ MMEHHO CHEIMAIMCThl M CKOJBKO (KAakoro mnpouis, ¢ Kakum
00pa3oBaHUEM, KaKUM OIBITOM), C KaKoi 3apabOTHOH IUIaTON MOHAJ00SATCA sl YCHEIIHOTO PEIICHUs
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3a[a4, IOCTaBJICHHBIX B MPEABLIYIINX pa3jenax IUIaHa, ceidyac, B Ommkaiimem Oyaymem, uepes 2-3
roga. Ilpu 3ToM HEoOX0nMMO yKa3aTh, TJi€ U KaK Bbl COOMpAETECh 3alOIy4YnUTh TAKUX CHEIMATHCTOB:
Ha MMOCTOSHHYIO pabOTy WIJIM B KAUECTBE COBMECTUTEIIEH (BHEIIHUX SKCIIEPTOB).

Crnenyer onpenenuTh: HEOOXOAMMA JIM IMEPENOArOTOBKA M MOAIOTOBKA KaJpoOB, BO YTO 3TO
MOJKET 000UTHCH (hupMme.

Heo6xoauMo 0cBETUTh MEXaHU3M HNOJAEPKKM M MOTHUBALMM BEAYLIUX PYKOBOAWTENEH, T. €.
KakuM 00pa3oM OHHU OyJIyT 3aMHTEPECOBAaHBI B JOCTH)KEHHUH HAMEUYCHHBIX B JEJIOBOM IUIaHE LEJNEH,
Kak OyJeT OIUIaYMBaThCs TPYHA KaXKAOI0 PyKOBOAMTENS (OKJIakd, IPEMUH, 10JIE€BOE y4acTHE B MPUOBLIN
WX MHBIE (POPMBI MAaTEPUAIIBHOTO CTUMYJIMPOBAHHUS).

B sTOM paznene Hy)KHO IPUBECTU M OPraHU3ALUOHHYIO CXEMY YIPaBICHUs OM3HEC-TIPOEKTOM C
YKa3aHUEM JUI KaXJ0ro PyKOBOJIUTENSA €r0 MEeCTa B OPraHU3aLMOHHON uepapxuu. M3 1aHHON cXeMBbl
JIOJDKHO OBITh YETKO BUAHO: KTO M 4eM OyAeT 3aHUMAaThCs, KaK CIykObl OyAyT Ipyr ¢ Apyrom
B3aUMOJICHCTBOBAaTh M KAK MX JCATEIBHOCTh HAMEYaeTCsl KOOPAUHUPOBATH M KOHTPOJIUPOBATH.
[TockonbKy W3-3a OpraHM3allUOHHON Hepa3Oepuxu HEpPEeaKo TepHsaT Kpax Jaxke camble
MHOT'000€MIA0IIHE MTPOEKTHI, TAKOTO poia HH(POPMAIUs HHTEPECYeT HHBECTOPOB U OAHKUPOB.

MaTtpuia oTBeTCTBEHHOCTH

MaTtpuiia OTBETCTBEHHOCTH OMPEEIISAET CTENEHb OTBETCTBEHHOCTH Ka)0I'0 4YJI€HAa KOMAaH/IbI
3a Ty WIHM UHYIO 33/1a4y, €CJId OH UMEET K Hel HeKoTopoe oTHoueHue [20].

CreneHell OTBETCTBEHHOCTH MOKeT ObIThb MHoro. Hampumep, PMBOK onpenenser 4 Buna
OTBETCTBEHHOCTHU:

1) ortBerctBeHHbIH (O) — MOJHOCTHIO OTBEYACT 32 BBIMOJHCHHE 3a/1a4M U BIIPaBE MPUHUMATH
peleHus 1o crnocoly ee peaiu3aluy,

2) wucnonautens (M) — ucnonHsieT 3a1a4y, HO B 00ILEM cilyvae, He HECET OTBETCTBEHHOCTH 3a
croco0 ee peLeHus;

3) xoncymbranT (K) — CMOTPUT 3a XOIOM HCIOJNHEHHS 3aJaud W BBICKAa3bIBACT CBOU
cooOpakeHHsI 10 cIIoco0y U KaueCTBY peau3alii.

4) wnabmonarens (H) — To e camoe 4TO M KOHCYJIBTAHT, HO OTBETCTBEHHOCTH HE HECET.

Marpuiia OTBETCTBEHHOCTH BBITJISLIUT CIIEIYIOLIUM 00pa3oM:

Onepanus Corpynnuk 1 | CotpynHuk 2 Cotpynauxk M
3anayga 1 )41 O J
3anaya 2 O )4 H
3angaua 3 O 4! 41
3agaua N O K H

Jns kaxnoi 3anaun poib «OTBETCTBEHHBIN» CYIIECTBYET 00s3aT€NbHO U B €AMHCTBEHHOM
IK3EMIUIApPE, B COOTBETCTBUM € MOroBOpKOH «Ecim 3a 4ro-To OTBedaeT Oosiee OJHOrO YeIOBeKa -
BUHOBATHIX HE HailTw». OcTalbHBIX pojeid MOXeT He ObITh (3a uckimoueHueMm «VcnomHuTensy,
KOHEYHO), WM OHU MOTYT AyOJIUpPOBATHCA.

Marpunia OTBETCTBEHHOCTH SIBHBIM 00pa3oM yCTaHaBJIMBAaeT CTENEHb OTBETCTBEHHOCTb
KaXKJOro y4yaCcTHHKa MPOEKTa 3a OTAENbHbIE BUIbI pabOT, MOITOMY OYEHb IOJIE3HO €€ COCTaBUTh U
O3HAKOMUTHh C HEW BCEX YYAaCTHHMKOB IPOEKTa Mepeja 3TarnoM HcnoiHeHus. Ecnu kro-to Oyner He
COIVIACEH C OTBEIEHHOW €My pOJIbI0 B Hayaje UCIOJHEHHUs paboT — 3T0, KOHEYHO, HE OUY€Hb XOPOIIO,
HO BBISICHUTB 3TO B MOMEHT CcTapTa — ropasio Jiyule, 4eM rnepes GUHHUILIEM.

Emie onHO Xxopolee cBONCTBO MaTpHULIbl OTBETCTBEHHOCTH — OHA MO3BOJIIET cOalaHCUPOBATh
OTBETCTBEHHOCTb II0 IPOEKTY MEXJIYy €ro ydacTHUKaMu. Eciy BCS OTBETCTBEHHOCTb B IIPOEKTE
CKOHIIEHTPUPOBAaHA B pyKax OJIHOTO-/IBYX UY€JIOBEK, TO B Cllydae UX OTCYTCTBHUSI paboTa MO MPOEKTY
3aCTONOPUTCS] — OCTAJIBHBIE BE/lb HE UMEIOT NpaBa IPUHUMATh PELLIEHUS.

IIpou3BoaCTBEHHBIH MJIAH
HHaH JOJIP)KCH BKJIFOYATh OITMCAHUEC cnenyloumx HapaMeTpOBI
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1) cneuuduueckue TpeboOBaHUS K TMPOIYKTY CO CTOPOHBI KJIMEHTOB, BIHUSIONIME Ha
OpraHu3aIuio pa3pabOTKH U TMPOJIBUKCHUS TIPOTYKTA;

2) omricaHre OU3HEC-TPOIIECCOB KU3HEHHOTO IUKIIA Pa3paOOTKH U MPOBUKCHHUS MPOTYKTA;

3) coctaB M CTOMMOCThH MOMEIICHH, 000PYAIOBaHMS, U YCIOBHS MX NMPUOOpETeHHs (apeHna,
MIOKYTIKA);

4) BBIOOp M 00OCHOBAaHUE CPEACTB pa3pabOTKH, YCIOBHS X TPUOOPETEHUS;

5) TpOM3BOJICTBEHHAsh KOOIMEpalWs — 4YTO, KOMYy M Ha KaKHUX YCIOBHUSX LEIecO00pazHO
niepeaBaTh Ha ayTCOPCHHT, OPUEHTHPOBOYHBIC 3aTPATHI.

busHec-npoueccsl NOJTHOIO xKU3HeHHOro uukJa I

Paspabomka — dYacTb XU3HEHHOTO IIMKJIA, 3aKIIOYAlONIasicss B pa3paboTKe MpOrpaMMHOTO
MPOJYKTa: aHanu3 TPeOOBaHUM, MPOCKTUPOBAHUE, MPOrPAMMHUpPOBAaHUE, TECTHPOBAHHE M OTIAJKA,
BHeJ[peHue (MI0CTaBKa), COMPOBOXKACHHUE. DTOT 3Tall TpeOyeT KPYIMHbIX MHBECTULIUH.

«Packpymka)» npodykma — 4YacTb >KU3HEHHOTO IIMKJA, B KOTOPYIO BXOJUT MApPKETHHI U
npoOHbIe TpoAaku IpoAyKTa. [Iporpammel peanusyroTcs TpynmnaMu 6eta-notpeduTenei (o aHaloruu
¢ Oera-Bepcueii [10), koTopbie GUKCUPYIOT MOAH(HUKAIINN U BO3HUKAIOIIAE MPOOJIEMBI, ITOCIIC Yero
MPOIYKT FOTOB JJIsl peajnu3allii Ha PhIHKE.

Pocm — Bpemsi ObICTpOW peain3aluy MPOJAYyKTa M HWHTEHCUBHOTO 3aBOEBAaHHME CErMEHTa
pbIHKa. B 3TOT mepuoa MokeT HaOII0AaThCsl MOBBIMICHHAs] AKTUBHOCTh B OTHOIIEHUU TEXHUYECKOU
MOJJIEPKKHU C 1ETIBI0 OBICTPOTO BBEICHHS B TPOIYKT HOBBIX BO3MOKHOCTEH.

3penocms — B TON YacTU KU3HEHHOTO IMKJIA HAOJIOAaeTCsl TOCTOSHHBIA POCT MPOJaX, HO
ero TeMi cHmwkaercsa. [IpolyKT 3aBOEBBIBACT JOXOJHYIO YacTh pPBIHKA, MPOAODKAETCS aopaboTka
OPOJYKTa C IENIbIO JIOTIOJHEHHsS] €r0 HOBBIMH BO3MOXKHOCTSIMH M COXpPAaHEHHS IOJIM Ha DPBIHKE
(ynenpHOTo Beca MpoyKTa B 000pOTE PHIHKA).

3aseputenue — Ha 3TOM dTale MPOAYKT HA3BIBAIOT «I0IHON KOpoBoit». [IpoaykT Gombiie He
TpebyeT uHBecTULINM. 13 Hero erie u3BIeKaloT BO3MOXHBIN TOXO/ U TNIAHUPYETCS MPEKPaIEHUE ero
MIPOU3BO/ICTBA.

KoHnTposabHbIe BONIPOCHI.

1. KakoBa poib u copeprxkanue pasaena "[IponsBoacTBeHHbIHN T1aH"?

2. Yto Takoe NpOU3BOJICTBEHHbIE MOIITHOCTH?

3. Kak paccuutbiBaeTcsi MOTPeOHOCTh B JIOJITOCPOYHBIX aKTHBaX M OOOPOTHOM KamuTale
WHBECTHUIIMOHHOTO MPOEKTa?

4. KakoBa poiib u cofeprkanue pasaena "OpraHu3aiMoHHbIN Tu1an"?

3ansrtue 4. Pazpadorka pasjaena «OUHAHCOBBIN MJIaAH»
3aHsATHE IPOBOJUTCS B UHTEPAKTUBHOM (popme: paboTa B MaJbIX TPYIIaX.

Ilenp 3aHATHA: 3aKpEeNUTh TEOPETUYECKHE 3HAHUSA 10 TEME, HAydUTbCA COCTABIATH
(buHAHCOBBIN IUIaH.

Bomnpocs! 1151 paccMoTpeHus:

1. IInanupoBaHue OCHOBHBIX (DMHAHCOBBIX IMOKA3aTENeH.

2. [ToAroToBKa MIAHOBBIX JOKYMEHTOB.

3. I[IporHo3 1BH>KEHUSI I€HEKHBIX CPECTB.

4. Bo16op 1 060cHOBaHNE 00bEMOB 1 HICTOYHUKOB (PMHAHCHPOBAHUS
PexoMenganmum.

MuHAHCOBBIN IJIaH

DuHAHCOBBII MJIaH — Ba)XKHEHIIas COCTaBHAs 4acTh OM3HEC-TUIaHa, MPU3BAHHBIA 0000IIUTH
MaTepuaibl NPeAbIAYIINX YacTel U MPEACTaBUTh UX B CTOMMOCTHOM BbIpaxxeHHH. OUHAHCOBBIN TU1aH
COCTaBIISIETCSl Ha BECh NEPUOJ peanu3alii OW3HEC-POeKTa W BKIIIOYAET B ce0s: IUTaH JTOXOAOB U
pacxoJioB, TUIaH JACHEKHBIX TMOCTYIUICHUH W IUIaTeXel, OallaHCOBBIM IUIaH Ha mepBbid roxa. [lpu
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COCTaBJIICHUM (PMHAHCOBOTO IUIAHA AHAJIM3UPYETCS COCTOSHUE HAJTUYHOCTH, YCTOWYMBOCTD
NPEANPUATHS, WCTOYHHKH W HWCIOJIB30BAaHWE CPEICTB. B 3aKIIOUYEHUM ONpPENeNseTcss CpPOK
OKYIIA€MOCTH WJIM TOYKA 0€3yOBITOUHOCTH.

DTOT pa3ielt AOJDKEH BKIIIOYATh CIICTYIONINE PACUEThI:

1) ctoumocth pa3paboTku. [lepBoHauanpHBIC M TEKyIIHe 3arparhl (POHI OIUIaTHl Tpyda) Ha
pa3paboTKy U MPOJIBUKCHHE TIPOIYKTA;

2) obbeM (pruHAHCHPOBAHUS MO MCTOUYHUKAM U nepuoaaM. [IporHo3 moXo70B M pacxoaoB IO
roJlaM U B MECSYHOH pa3OuBKe 10 1-oMy romy;

3) ¢uHaHCOBBI IUIaH, COAEPIKAIIMN JBMKCHHE JICHEKHBIX MOTOKOB IO KBapTajiaM H Tojam
pea3aly MPoeKTa,;

4) pacueT OKyIaeMOoCTH U Tloka3aTenel 3 (HEeKTUBHOCTH MPOCKTa. AHAIN3 YYBCTBUTEIBHOCTH.

CroumocTthb pa3padoTku

CymiecTByeT HECKOJIBKO METOJHMK OIEHKH CTOMMOCTH pa3paborku. Bce oHm Oasupyrorcs Ha
OILICHKE Tpyao3aTpaTr Ha pa3paboTky. Hanbomnee pacmpocTpaHeHHbIE METOJIUKH MOAPOOHO OMUCAHBI B

[22].

O0beM (pMHAHCHPOBAHMS 110 HCTOYHUKAM U MEPUHOAAM.
IIporuos 10xo010B U pacxonoB

CBOJHBIN MPOTrHO3 JAOXOJOB U PACXO0B pa3zpabaThIBaeTCs Ha KaKAbIA rofl, IpUYEM JIaHHbIE 3a
HEPBBII TOJT TOJDKHBI OBITH MPEACTABICHBI B MECSTYHON pa3OMBKe.

OCHOBHBIM HCTOYHHKOM JI0XOJIOB OOJBIIMHCTBA MPEANPUATUH SABISIOTCS Npoaaxu. MIMeHHO
IPOJAKH OIPENEISIIOT BCE IPOUYUE aCHEKThI AEATEIbHOCTU NpeAnpusaTus. s cocTaBieHus MPOTrHO3a
UCIIOJIb3YIOTCS ONPOCHI MOTpeOUTENEH, OPOCHl TOPrOBbIX PAaOOTHUKOB, KOHCYJIBTAIIUU C 3KCIIEPTaMH,
aQHAJIU3 BPEMEHHBIX PSIJIOB.

Pacxonpl Ha 3apaboTHyr miaty OyayT 3aBUCETh OT YHMCIEHHOCTH COTPYIHHKOB M UX
cnenquanbHocTell. CBeleHMss O TOM, CKOJBKO M KaKUX CIEHUAINCTOB IOTpedyercs, Oepyrcs H3
OpPraHM3allMOHHOIO IUlaHa. PaclMpeHne pAena MOMKET YK€ B IEpBbIE  MECSIBl  CYIIECTBOBaHHUS
HPEeANpUATHS TOTPeOOBATh YBEIMUYEHHUSI YUCIEHHOCTH 3aHATHIX. Pacxopl Ha oriaTy TpyAa JOIKHBI ObITh
3apaHee MPeyCMOTPEHBI U BKIIIOUEHBI B IIJIaH JI0XO/I0B U pacXooB. B miaHe 10X0A0B U PacXoI0B CIELYET
NPETyCMOTPETh U pacXo/ibl Ha MOBBIILIEHNE 3apa00THOM IUIAaThl PAaOOTAIOIIMM COTPYAHUKAM.

B nepBele MecsIbl OCBOCHHSI HOBOTO PhIHKA 3HAYMTEIBHO BBIIIE PACXOJbl HA KOMAaHIUPOBKH,
BBITJIaThl KOMUCCHOHHBIX, IPEICTaBUTEIBCKUE PACXOABI U T.1.

C pocroM (UpPMBI BO3pacTalOT pacxojibl Ha CTpaxOBaHHE, Ha MapKETHHI, Ha ydacTue B
BBICTABKaX, Ha apeH/y JIONOJHUTENbHBIX CKJIAJICKUX MOMEleHUI. Bce 3To 10KHO HAalTH OTpakeHue
B IUTaHE JJOXOJI0B M PacXOJ0B.

[TomuMoO MIaHOB AOXOJ0B M PACX0JI0B B pa3OMBKE MO MecsAllaM MEePBOro rojia, MiIaHbl 10X00B
U PacxoloB JOJDKHBI COJEp)KaThb INPOTHO3HBbIE JaHHbIE Ha KoHel 2-5 rr. Ilpu mpornosmpoBaHuu
HKCIUTYaTal[HOHHBIX PAaCcX0JIOB Ha 2-5 IT. peKOMEHAYETCS HauaTh C TEX CTaTeH, pacXo/Ibl 0 KOTOPHIM, IO
BCe BEPOSITHOCTH, HEe OYyAyT MeHATbcs. Pacxonpl MO TakUMM CTaThsM, Kak aMOpTH3allMOHHBIE
OTYHCIICHUS, KOMMYHaJIbHbIE YCIyru (mjiaTa 3a 3JeKTPUYeCTBO, ra3 U T.[.), apeH/a, CTpaxoBKa U
IPOLIEHT Ha KaIluTaj, HETPYAHO MOJICUUTATh, UCXO U3 00BbeMa Mpoax (J0X010B) Ha BTOPOI U TpeTHit
roa. Pacxozp! Ha peknamy, Ha 3apaOOTHYIO IUIaTy U HAJIOTU MOKHO OIPENEIUTh KaK JOJII0 OT YUCTOU
NpUOBLUTH 32 COOTBETCTBYIOIIHIA TOI.

Ecnu ¢uHaHCOBBIN MiaH MOKAaXXET, YTO MPU TAKUX H3IEPKKAX MOXKHO IMOIYYUTH NMPHOBLIb,
¢upMa UMeeT IIaHChI Ha yCIeX.

OUHAHCOBBIN IUIAH COJAEPKUT O0OOCHOBAHME JIBMKEHUS JIEHEKHBIX MOTOKOB IO KBapTajam U
rojlaM peanusanuu OuzHec-mpoekTa. JlaHHble (DUHAHCOBOrO IUIaHA SIBJISIIOTCS OCHOBOM pacyeToB
3¢ (HEKTUBHOCTH MPOEKTUPYEMBIX HHBECTUIIUH.

IIBI/I)KeHI/Ie JACHCKHBIX ITIOTOKOB

JleHpru B Kacce WM Ha OAHKOBCKOM cueTe (UPMBI — 3TO HE TO K€ CaMmoe, 4YTO NPHOBLIb.
[TpuObLTE — 3TO pa3HHIIA MEXKAY TOXOAAMH U PAacXollaMH, a JEHEeKHAs HATMYHOCTh — 3TO pPa3sHUIIA
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MEXIy pEaTbHBIMH JICHEKHBIMH IIOCTYIUIGHUSIMH M BbIIIaTaMu. M3MmeHsiercss o0beM JCHEKHOMH
HAJIMYHOCTH TOJBKO TOrAa, Korjxa ¢upMa (akTHUYECKH MOJy4aeT IUIaTeX WM caMa IPOU3BOIUT
BeIIaTy. Hampumep, morameHue noiara (GUPMbI HE OTPaXKACTCS B M3AEPIKKAX, XOTS YMEHBIIAET
CYMMY HaJIUYHOCTH, & aMOPTU3aLUsl OCHOBHBIX (DOHJIOB - 3TO U3AEPIKKH, KOTOPbIE CHIXKAIOT IPUOBLIb,
HO HE BJIMSIOT HA CYMMY JI€HEXHOM HAJIMYHOCTH.

OpnHa U3 IIaBHBIX NPOOJeM, CTOSIIMX Nepes Jito0ol (GUpMOM, — IpaBUIIbHOE MJIAHWPOBAHUE
JIEHEKHOM HAJIMYHOCTH.

Hepenxo BrosHe peHTabenbHbIE MPEANPUATUS TEPIAT OAHKPOTCTBO TOJIBKO U3-3a TOTO, YTO B
HYKHBIII MOMEHT Y HUX He XBaTwujio JeHer. CienoBaTesbHO, €Clu NPeAIpUHUMATENb CYIUT O CBOEM
yclexe 1o NpudbUIH, TO PUCKYET CUIBHO OIIMOUTHCS, OCOOCHHO €CIIU IPU 3TOM IPUPOCT HAINYHOCTH
OTPHLIATEIICH.

IIporHo3 neHeKHOM HAJIMYHOCTH CTPOMTCA Ha OCHOBAHUU IUIAHA JEHE)KHBIX IOCTYIUICHUH U
BbIILIAT. [J1aH IEHEKHBIX MOCTYIIEHUH U BBIILIAT COCTABIIETCS HA OCHOBE IIJIaHa JI0XO0J0B U PacXxo10B
C MONPaBKOM Ha OKuAaeMble jard. Ecim s Kakoro-To Mecsiiia OKaXkeTcsl, YTO BBIILIATHI IPEBBILIAIOT
HOCTYIUIEHUS, MPEANPUHUMATENL JTOJDKEH 3apaHee 103a00TUThCS, U B3STh HAa ATOT MEPUOJ JACHBIU B
nonr. Eciu B 1pyroM Mecsile AEHEXHbIE OCTYIJICHUS IPEBBICAT BBIILIATHI, TO JIMIIHAE JEHBIU MOKHO
OTAATh B KPAaTKOCPOUHYIO CCYAY WJIU TTOJIOKUTH HAa OAHKOBCKUI CUET IO TOT'O BPEMEHH, KOT/1a BBITLIATHI
BHOBB OyJIyT NPEBbIILIATH TOCTYIUICHHS.

CaMblil CIOXKHBIH MOMEHT B IPOIHO3MPOBAHHUM JECHEXKHOW HAJIMYHOCTU — 3TO OIpPEAEICHHUE
pa3MepoB NOCTYIUIEHMH M BBIIUIAT IO MecsuaMm. [l 3TOro npHUXOIUTCS CTPOMUTH HMPEAIOJIOKECHHUS,
4yTOOBl JEHEr 3aBEJOMO XBaTajo Ha OIUIaTy CYETOB B TEYEHHME BCEro IEpHUOAAa CTAHOBJICHUS
npeanpustus. Ha ocHOBe MOMOOHBIX MNPENNOIOXKEHUH MOXKHO OLEHUTh pa3Mepbl JEHEKHBIX
NOCTYIUICHUH ¥ TUIATEKEH M0 MecsAlaM M MPUKUHYTh, KOT/Ia U CKOJIBKO JIeHeT moTpeldyercst Opath B
noiar. Bee npennonoxxeHust U JONYLIEHUS TOJKHbBI ObITh YETKO C(hOPMYIHPOBAHBI B TEKCTE JIEI0OBOTIO
TUTaHa, YTOOBI MOTEHIMAIBHBIA MHBECTOP CMOT MOHATH, Kak ObliIa IMoJydeHa Ta WK HHas udpa.

[Tnan moctynieHui u BeIIIIAT HA 1-i To1 B MecsiuHON pa30MBKE M Ha MOCIENYIOLUe TpU roja
MOKET OBITh COCTABJIEH M0 cieaytomen popme (tadm. 4. 1).

Tabmuma 4.1
[1nan neHEeKHBIX MOCTYIUICHUN U BBIMJIAT 10 TOAaM pealu3aluu
WHBECTHIIMOHHOTO MPOEKTA
1-ii rox 2-1i ron 3-iiron
Ilokazarens Bce- IIo Bce- IIo Bcero
ro | KBaprajam | To | KBapTajiam
NEIRRIIREAY LIV

A. JleITeIbHOCTD 10 CO3IaHUI0 U COBITY
NPOrPaMMHOI0 NPOAYKTA

A.l. HOCTYHJ'ICHI/IC JACHCIKHBIX CPCACTB, BCCTO
(A.1)=(A.1.1) + (A.1.2)

B TOM YHCJIC:

A.1.1. Beipyuka oT mpoJaxul MpoIyKTa
(ycmyr)* (m. 3 Tabm. 4)

A.1.2. TIpoune 10X0bI OT MPOU3BOJI-
CTBEHHOU JesATeNbHOCTH (11. 4 Ta0. 4)

A.2. JleHe)KHBIE BBIIUIATHI - ONEPALMOHHbIE
3aTparhl 0 CO3AAHMIO U COBITY MPOIYKTa
(m.6.1 Tabn. 4)

A.3. Canpa0 JeHeXHBIX MTOCTYIICHUN 1
BBIIUIAT OT AEITEIHLHOCTH 10 CO3JaHMIO U
cowITy poaykTa (yeuyr) (A.3)=(A.1)—(A.2)

b. UuBecTUIIMOHHAA 1eSATEJILHOCTD
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Tloka3arennb

1-ii rog

2-1 TOx

3-iA rox

Bce- Ilo

ro KBapTaJlaM

Bce- Ilo

Io KBapTaJlaM

\

\

Bcero

b.1. [loctynieHnue 1eHEXHBIX CPECTB —
Bripyuka ot peanu3anuu OCHOBHBIX CPEACTB
(n.1.4 Tabx. 5)

B.2. [Imarexu 3a:

- 00opyI0BaHNE

b.3. Canbio 1eHEeKHBIX IOCTYIUIEHUH U
IUIaTeXel B MHBECTUIIMOHHOW e TEIbHOCTH
(b.3)=(b.1) - (b.2)

B. ®unancosas 1eTeJLHOCTL

B.1. IlocTynnenue 1eHEXHbBIX CPENCTB,
Bcero (B.1)=(B.1.1) + (B.1.2) + (B.1.3),

B TOM YHCJIC:

B.1.1. CpencrBa ans hpuHaHCHPOBAHUS
MHBECTUIMOHHOTO npoekTa (mm.1.3 +2+3
Tabm. 5)

B.1.2. Bo3pact nebutopckoii
3aJ10JKEHHOCTHU

B.1.3. CpencrtBa oT npoJia’ku U 10XObl OT
LIEHHBIX Oymar

B.2. JlenexxHbIC BBIILIATHI,
Bcero (B.2)=(B.2.1)+(B.2.2)+ (B.2.3) +
(B.2.4) +(B.2.5) + (B.2.6)

B TOM YHCJIC:

B.2.1. Bo3Bpar npenocTaBieHHbIX
CPEICTB:

- CpelICTBa TOCYIapCTBEHHOU
MOJJIEPKKHU 3a cueT (henepaibHOro
Oromkera

- KOMMEPYECKHE KPEIUTHI U 3aHMBI
(Mo KaxA0My B OT/IETTLHOCTH)

B.2.2. YnnaTa npoueHToB 3a
IpeI0OCTaBIEHHBIE CPEJICTBA,
Bcero (m. 10 Tabm. 4)

B TOM YHCJIC:

- CpelCcTBA TOCYIapCTBEHHOU
MOJJICPKKHU 32 cueT (henepasbHOro
OropKera

- KOMMEPYECKHE KPEIUTHI U 3aHMBI
(10 Ka)xI0My B OT/IETILHOCTH)

B.2.3. Hanoru u npyrue o6s3areiabHbie
IUIATEXU U3 Ce0ECTOMMOCTH U PUObUIN
(. 6.3 u 9 Tabn. 4)

B.2.4. CtpaxoBsie B3HOCHI (11. 7 Tab1. 4)

B.2.5. Beimmata kpequTopcKon
3a10JDKEHHOCTH

B.2.6. [lokynka 1ieHHbIX Oymar

B.3. Canbpgo neHeXHBIX MOCTYIIJICHUN 1
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1-ii rog 2-1 TOx 3-iA rox
IToxa3zarenn Bce- IIo Bce- ITo Bcero
ro | KBaprajam | TO | KBapTajaMm
P v L v

BBIIIJIAT OT (1)I/IHaHCOBOI\/'I ACATCIIBHOCTHU
(B.3) = (B.1) - (B.2)

J. lene:xxHbIH MOTOK

J1.1. Ilo rogam peanusanuu npoexTa
(1.1)=(A.3) + (b.3) + (B.3)

J1.2. HakorieHHBIN TeHEKHBIN TTOTOK

IHokazaTenu 3¢ (PeKTUBHOCTH NIPOEKTA

VYcenex mr000i KOMIaHUU U3MEPSETCS BEIMUYMHON MOJIYYCHHOU MPUOBLIN U e AMHAMUKOU. J1Jis
YCIICIIHOTO BEACHUsI OM3HECa HEOOXOIMMO HE TOJIBKO MPOCUUTHIBATH, CKOJIBKO KOMITAaHUS 3apadoTaeT
OpU  JIOCTIKEHUM 3alUIAHUPOBAHHOTO 00beMa NpoJaK, HO M YETKO TMPEACTaBIATh, KaKOU
MUHUMAJIBHBIN 00BhEM MPOIaK HEOOX0IUM i1 obecrieueHus 6e3yObITOYHOM PabOTHI.

3amadya COCTOUT B OMpEAENCHUN TaKoro o0beMa MpoJak, HIKE KOTOPOro mpeamnpusrue Oyner
TEPSITh JE€HbI'H, BBILIE KOTOPOro — 3apabarbiBaTh. ITOT MUHUMAJIBHO JIOMYCTUMBIH 00BEM IMPOJAK,
MOKPBIBAIOIIUI BCE 3aTpaThl HA M3TOTOBJICHHE MPOAYKIMHU, HE MPUHOCS MPU 3TOM HU MPHOBUIN, HU
yOBITKOB, TOJIYYNJT HA3BAHUE MOUKU De3yobimounocmu unvi mouku pasnosecusn (break-event point).

C TOuKHM 3peHHs HKOHOMUYECKOM Teopuu O0e3yOBITOYHOCTh €CTh HOPMallbHOE COCTOSIHHE
(GupMbl Ha COBPEMEHHOM KOHKYPEHTHOM pBIHKE, HaXOJSIIEMCS B COCTOSHUM JOJTOCPOYHOIO
paBHOBecus. [Ipu 3TOM mHpHUHHMAeTCs B PACcCMOTPEHHE 3KOHOMHUYECKass NpUObLIb, T. €. TaKoe
orpeneneHne NpUOBUIH, TMPHU KOTOPOM B pacxXoibl (MPMBI BKIIIOYACTCS CPEIHEPHIHOYHAS CTaBKa
JI0X0J]a HA THBECTUPOBAHHBIN KanuTal, a TAKK€ HOPMAJIbHBINA JJOXO MPEAIPUATHS.

[Ipn Takux JOMyIIEHUSX oOIpeneraeHre O0e3yObITOYHOCTH 3BYYHUT CIEAYIOUIUM 00pa3oM:
«Touka 0e3y0bITOYHOCTH — 3TO TaKOH 00BEM MPOJaX MPOIYKIHUU (GUPMBI, IPH KOTOPOM BBIpYUKa
OT MPOJaX IOJHOCTHIO TMOKPBHIBAET BCE PACXOJbl HA IMPOM3BOACTBO NPOAYKIHMHU, B TOM 4YHCIE
CpEAHEPBIHOYHBIN MPOLIEHT HAa COOCTBEHHBIN KamuTal

Pacuer >Q¢exkTHBHOCTH NIpoeKTa OmpeleisieTcss MO IoKa3aTelsM CpOKa OKYHNaeMOCTH H
BHYTPEHHEH HOPMbI pEHTA0ETIbHOCTH.

Cpox OKymaemMoCTH TIpEACTaBIsET CO0OM TMepuoa BpPEMEHH C MOMEHTa BBbIJauu
WHBECTUIMOHHBIX PECYPCOB O MOMEHTA, KOTAAa Pa3HOCTb MEXJy HAKOIJIEHHOW CyMMOH 4YHMCTON
npuOBbUIM C aMOPTU3ALMOHHBIMU OTYHCIEHUSMU U CyMMapHbIM OOBEMOM HHBECTHLIMNA MPHOOpETET
IIOJIO’KUTEBHOE 3HAYCHHUE.

Buytpennsas Hopma penrabenbHocTH npoekTa (IRR) — 3HadeHuwe cTaBkM TUCKOHTHPOBAHUS,
npu koropoM NPV pasen nymo. [pyrumu cnoBamu, IRR mokaseiBaer, Kakoe MakCHMaJIbHOE
TpeOoBaHUE K TOJIOBOMY JOXOJly Ha BJIOXEHHbIE IEHbI'M HMHBECTOP MOXET 3aKja/JbIBaTh B CBOU
pacyeTbl, YTOOBI IPOEKT BBITJISAEN MpUBIeKaTeabHbIM. Ecin monydyenHoe 3Hauenue IRR okaspiBaercs
BbIIIIE, YE€M JO0XOJl Ha KaluTaj, 0XHIaeMblii HHBECTOPOM, TO MOXHO TOBOPUTH O TOM, YTO IPOEKT
spdexTuBer. Hanpumep, ecnu i GuHAHCHPOBAHMS MPOEKTA MCIIONB3YIOTCS JeHbru Oanka, To IRR
MPOJEMOHCTPUPYET MAKCUMaJbHYIO BEJIMYMHY TIPOLEHTHOM CTaBKM IO KpEAHUTY, KOTOPYIO
TEOPETUYECKH CIIOCOOEH OKYIHUTh MPOEKT.

Yucteiii  auckontupoBanHbii  goxoa (NPV) — 93T0 cambao BCeX OINMEPAIMOHHBIX U
WHBECTUIMOHHBIX JACHEKHBIX MOTOKOB, YUHUTBIBAIOIIEE JOMOJIHUTEIBHO CTOUMOCTD UCIIOJIB30BAHHOTO
KanuTtaia. Eciau pacyeTsl MOKa3bIBAIOT, YTO MPOEKT MOKPHIBAET CBOM BHYTPEHHME 3aTpaThl, a TAKKe
NPUHOCUT BIIAJETbIIaM KamuTaja [OXOJ He HIDKe, YeM OHM NOoTpeOoBaiM (He HUXKE CTaBKH
TUCKOHTHpOBaHUsA), To NPV Takoro mnpoekra OyneT TMOJOXKUTEIBHBIM, a CaM TMPOEKT —
3¢ (HEeKTUBHBIM.
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KoHTposabHbIe BONPOCHI.
. KakoBsI posb 1 comepkanue pasaena "OUHAHCOBBIN aH"?
. KakoBbI MeTO1b1 HHAHCOBOTO IJIAHUPOBAHUS, UCTIONB3yeMble B BI1?
. Kak onenuBaetcs 3ppeKTuBHOCTH MPOEKTA B LIEIOM?
. [lonsiTrie MHBECTUINH, KJTacCU(UKAIIHSI HHBECTUITUH
. KakoBbI HICTOYHWKHM (PMHAHCUPOBAHUS WHBECTHIIH?
. KakoBbl nokazarenu 3¢(peKTUBHOCTH UHBECTHLIUI?
7. Kak ocymectBisiercsi BbIOOp MNpOEKTa M3 albTEPHATHBHBIX BapHAHTOB C IOMOIIbIO
IIOKa3aTeen
3(PEKTUBHOCTH UHBECTHUIINI

AN DN B~ W N —

3ansTue 5. Pazpadorka pasnena «OueHka pucKoBy.

3aHATHE IPOBOAUTCS B UHTEPAKTUBHOMN (hopMme: paboTa B MaJbIX TPyIIIaXx.

Lenb 3aHATHS: 3aKpEMUTh TEOPETUUECKUE 3HAHUA MO TeMe, HAyYUThCs aHAIIM3UPOBATh PUCKU
Ipu COCTABJICHUU OusHec-IIaHa U MHWHUMH3UPOBATH UX.

Bomnpocs! 115 paccMoTpeHus:

1. Onpenenenrie BO3MOKHOCTEH U OTpaHHYEHUN OCHOBHBIX METOJOB OIICHKU PHCKA.

2. Meroabl OLICHKM PHCKOB: aHAJIW3 YYBCTBUTEIbHOCTH; CLIEHApHBI aHAJIW3 U JEpEBbi
pemenuit; Monrte-Kapio; peanbHble OMIIMOHBL.

3. MuHMMH3a1usl pUCKOB U 3alllUTa OT PUCKA.

Pexomenganum.
OueHka pUCKOB IIPOEKTA

B OwsHec-IIaHUPOBAaHWUU PUCK NPOeKmA TIOHUMASTCS KaK BEPOSTHOCTH OCYIIECTBIICHHS
HEKOTOPOTO HEXKENATENbHOTO COOBITHS, T. €. BO3MOXKHOCTh BO3HMKHOBEHHUS YCIOBUMN, MPUBOAAIIUX K
HETaTUBHBIM TOCIICACTBUSAM. [IporpaMMHasi WH)KEHEPHs SBISETCS IPOU3BOJICTBOM C BBICOKUM
YPOBHEM PHUCKOB, MO3TOMY HWHBECTOPHI U KPEAUTOPHI YaCTO YIENSIOT 0CO00€ BHUMAaHUE TaHHOMY
pasneny OusHec-IaHa. be3nmpoOJIeMHBIX MPOCKTOB HE OBIBAET, MO3TOMY HHBECTOPBI M KPEAUTOPHI
XOTAT 3HATh, HACKOJIKO aBTOP MPOEKTA OCO3HAET, C KAKUMH MPOoOIeMaMi MOXKET CTOIKHYThCS Qupma,
¥ KaK OH TIPEJII0JIaraeT BBIXOUTh U3 IPOOJICMHBIX CHTYAIIHH.

JlaHHBIN pa3ien MDOoJDKEH AEMOHCTPUPOBATH SCHOE MOHUMAaHHE aBTOPOM IMPOEKTa BHYTPEHHUX
Y BHEIIIHUX MPHUYMH, BIUSIOMUX HA MPOCKT, KOTOPHIE MOTYT MIPHBECTH K €T0 CPBIBY, MIOATOMY IEITHIO
paszziena SBJSETCS BBISIBICHHE BCEX THUIIOB PUCKOB, X UCTOYHHUKOB U MOMEHTOB BO3HUKHOBEHUS, a
TakKe IUIAHUPOBAHUE MEP IO COKpANICHUI0 PUCKOB W MHUHHMH3AIMK TOTEPh B Clydae WX
HACTYIUICHHUS.

Pa3nes 1os1:keH HMETH CJIEAYIOLIYI0 CTPYKTYPY:

1) ngenTuduxanms puckos;

2) aHAJINU3 PUCKOB;

3) pacyeT BO3MOXHBIX TIOTEPb;

4) ompenenieHne 00J1aCTH JOMYCTUMOTO PUCKA,

5) BbIIETICHHE HanOoJee CYIIECTBEHHBIX PUCKOB;

6) opraHu3aIOHHbBIC MEPHI IO MPO(IIIAKTUKE U HEHTpaTH3aI[UH PUCKOB.

HNnentudguxanus puckoB

WNnentudukanuss pucKoB — 3TO BBISBIEHHME MAaKCUMAaJIBHOTO KOJMYECTBA MPOCTHIX PHCKOB,
CIOCOOHBIX MOBJIUATH HAa MPOEKT. I107 MPOCTHIM PUCKOM MOHUMAETCS PHUCK, ONpPENeIsIeMblid TOTHBIM
MEPEYHEM HETepPeceKarouXcsi COOBITUH, T.€. MOSIBIEHHUE MPOCTOTO0 PUCKA HE 3aBUCHUT OT MOSBIICHUS
JPYTUX PUCKOB.

Jns uneHTU(UKAIMKM pUCKAa Ha NPAKTUKE NPUMEHAIOTCA TPU IMOAXOJA: CTaTHUCTUYECKUH,
dopmanbHBIN 1 He(hOpMaIIbHBIN.

30



Cmamucmuueckuii no0xo0 X WISHTHU(PUKALUU PHUCKOB 3aKIIOYACTCS B HCIIOJIB30BAaHUU
METO/IOB HE CIUIONTHOTO CTAaTUCTHYECKOTO HAOMIOMeHUs s 00paboTku mHpopManuu. B kaudectBe
uH(OpPMAIIMK MOTYT BBICTYNATh JAHHBIE O MPEABLAYIINX MPOCKTaX OCHOBHBIX YYaCTHHUKOB JAHHOTO
MPOEKTa, TEKYIleH KOHBIOHKTYPE PhIHKA U TEHACHLHUAX €€ U3MEHEHUS, O MPEANOIaraeMblii COOBITHSX,
CIIOCOOHBIX OKa3aTh 3HAYUMOE BIIMSHHUE HA PHIHOK WM MPOEKT, 00 M3MEHEHUSX B HOPMATUBHOH 0a3se,
BO3/ICICTBYIOIIMX Ha CYOBEKTOB MpOEKTa, 00 YCIOBHUSIX HMHBECTHIIMOHHBIX BIOXKEHUH H T.I.
VICTOYHUKH CTaTHCTUYECKOW HHMOPMAIMH SIBISIOTCS CTATHCTHYECKAs OTUYETHOCTh, MYyOJIMKyeMas
rocy/IapCcTBEHHBIMU OpraHamH, (pUHaHCOBas, OMpKeBas M CHeLHATU3UpPOBaHHAs Mpecca u mnpouee. K
METOJIaM HE CIUIOIIHOTO CTATUCTUYECKOTO HAOIIOJIEHUS OTHOCAT PENPE3CHTATHBHYIO BBHIOOPKY Ha
CIIy4aifHON OCHOBE, HaIpaBJIEHHBIM 0TOOP MHGOpPMAIMU HAa KIAaCCU(PUKAMOHHON OCHOBE, aHKETHBIE
OTIPOCHI.

Dopmanvuulii n00X00 K NICHTU(HUKAIINYA PUCKOB 3aKIIIOUAETCS B BBISIBICHUH PUCKOB IPYIIION
sKkcrepToB. OCHOBHBIMH METOIAMH, OTHOCSIIUMHUCA K (DOpMaATbHOMY TOJXOAY, SBISIOTCS OIPOC
9KCIIEPTOB, MO3TOBOU TYpM, MeTo [enbdu, kaprouku Kpoydopaa. Onpoc skcrepToB 3aKir0vaeTcs
B [TOCJICJIOBATEIILHOM aHKETUPOBAHUHM HECKOJIBKHMX JKCIIEPTOB, 0000IIEHNN BRIXOAHON HH(OPMALIUY U
JIOBEJICHUU €€ JI0 CBEJICHUS BCEX 3aJICHICTBOBAHHBIX SKCIEPTOB. MO3roBOM MITYpM MPOBOJIUTCS B BHJIE
o0miero coOpaHus SKCIEPTOB, HA KOTOPOM CICIIHAIUCTBI 10 OYEPEIN BHICKA3bIBAIOT CBOM MHEHHS O
puckax. Bce pHcKu 3amuChIBalOTCS, TPYNIUPYIOTCS MO THIIAM M XapaKTEPUCTUKAM, KaXJIOMY PUCKY
nmaetcst omnpexaenenue. Ilpm umcnonp3oBanuu Merona J[lenmbdu dKCHEpThHl yYacTBYIOT B OINPOCE
AHOHMMHO. MoJiepaTop pacchbulaeT aHKEThI, cOOMpaeT M oO0padaThIBa€T OTBETHI, 3aTE€M DPE3yJIbTAThI
Oompoca pacChUIAKOTCA SKCIIEpTaM CHOBA JUIsi YTOYHEHUS WX MHEHHMU M OLIEHOK. Takoll mnoaxon
MO3BOJIET JOCTUYb HEKOETr0 OOIIEr0 MHEHHUS CIEIUAINCTOB O PUCKAX.

Hedgopmanvuslit nooxoo0 x uieHTAUPUKALNNN PUCKOB 3aKII0YACTCS B BBISIBJICHHH PUCKOB Yepe3
00CYXXJIeHUS! C YJaCTHUKAMH MpoeKTa. Takoi MOoJaXo 1eaecoo0pa3Ho UCMOIb30BaTh AJS MaJIEHBKHX
MPOEKTOB.

HezaBucuMo OT HCMONB3yeMOro MoaxoAa s UACHTU(UKAIMH PUCKOB B JAHHOM pasjiene
JIOJKHBI OBITH TIPEJICTABIICHBI TP TPYIIIBI PUCKOB: BHYTPEHHHE, KOHKYPEHTHBIC H PHIHOYHBIC PUCKH.

Buympennue pucku (cienuduyHble AN KOHKPETHOM KOMIIAHMM) BO3HUKAIOT BBHIY
HEOTPEACIICHHOCTH JHJIOTEHHBIX (akTopoB. DakTOpsl pHCKA JAHHOW KAaTETOPUHU OIPEACISIOT
CIIOCOOHOCTh CaMOil OpraHM3aIly YCIEUTHO peajn30BaTh MPOEKT. [Ipumepsl BHYTPEHHHUX PHUCKOB:
W3MEHEHNE HOPMAaTUBHOTO PETyJIUPOBAHUS NEATCIEHOCTH KOMITAHUH, H3MCHCHHUE CUTYAIlMH Ha PHIHKE
MPOrpaMMHO-AINAPATHBIX CPEJCTB; M3MEHEHHE CUTyallM Ha (MHAHCOBOM pBIHKE; HEHaIe)KHas
paboTa ayTCOPCUHTOBBIX KOMITaHHA.

Konkypenmmnoie pucku CBS3aHHBI C aKTHBHOCTHIO KOHKYPEHTHOTO OKpYXeHHs. DakTopbl
pHUCKa JIAHHOHN KaTerOpUH OTPAKAIOT BEPOSTHOCTh MOTEPH IEIeCO00pPa3HOCTH peaTn3alliu MPOCKTa B
pe3ynbTaTe JEHCTBUN JApPYruX WrpoKOB pbIHKA. [IprMepamMu KOHKYPEHTHBIX PHUCKOB SIBISIOTCS
BBICOKAsl PHIHOYHAS KOHKYPCHIIMS W KaK CIEACTBHE OMIMOKH B MPOTHO3UPYEMBIX O0BEMax MPOIaK
[1IT; arckpenuTaIys MPOrpaMMHOTO IPOAYKTA CO CTOPOHBI KOHKYPEHTOB.

Povinounvle pucku CymecTBYIOT B pe3yJbTaTe HEOINPENEICHHOCTH AK30T€HHBIX (haKTOPOB.
Takue ¢akTopbl pucKa BIUSIOT, B TIEPBYIO Ouepe/b, HA CIOCOOHOCTh OpPraHM3alliK PEean30BaTh B
He00X0IMMOM 00BEME 3aITaHUPOBAHHBIC N3HAYAILHO BBITOBL. B KauecTBe MCTOYHHMKA WH()OPMAIIAN
JUTSL BBISIBJICHUSI PBIHOYHBIX PHCKOB MOTYT CIY>KUTh Pa3UYHBIE JOCTYIHBIE KOHTPOJIBHBIE CIUCKU
PUCKOB TIpOeKTOB paspabotku [1O, KOTOpble cClenyeT NpOoaHAIW3HPOBATh Ha TPHMEHHMOCTH K
JaHHOMY KOHKpeTHOMY TpoekTy. K Hanbomnee pacnpocTpaHEHHBIM PHIHOYHBIM PUCKaM IPOTPaMMHBIX
MPOEKTOB OTHOCAT [21]:

1) AeuIUT crienuanucToB / TEKy4eCTh KaIpoB;

2) HepeaIMCTUYHbIE CPOKH U OIOKET / U3bSHBI KaJICHTAPHOTO IJIaHUPOBAHUS;

3) HapylieHue crenupuKaImii:

o peann3anusi HeCOOTBETCTBYONICH () YHKIIMOHATEHOCTH;

o pa3paboTKa HeMpaBUILHOTO MOJIb30BATEILCKOTO HHTEpdElica;

4) paznyBaHue TpeOOBaHUIA:
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J «30JI0Tasi CEPBHPOBKa», MEPPEKIMOHU3M, HEHYXKHas ONTUMHU3ALMS M OTTAauWBaHUE
JIeTajei;

° HEMPEKPaLIAOIHUICS TOTOK U3MEHEHU;

5) HexBaTKa MH(POPMALMU O BHEIIHUX KOMIIOHEHTAX, OMPEICISIOUINX OKPYKEHHE CHUCTEMBI
WJIN BOBJICYEHHBIX B HHTETPALIUIO;

6) HeoCTaTKH B pab0Tax, BHIMOIHAEMBIX BHEITHUMU (110 OTHOIICHHUIO K IIPOEKTY) pecypcamu;

7) HeoCTaTOYHAs IPOU3BOIUTEIBLHOCTD [10JIy4aeMON CUCTEMBI;

8) «pa3pbIB» B KBATU(PUKALUU CIEIUAIMCTOB PAa3HBIX 00JacTei 3HAHUHA.

Kpome Toro, pekomeHayercsi KakIblii PBIHOYHBIA PUCK (OPMYIHPOBATh HA €CTECTBEHHOM
S3bIKE TMPUYUHHO-CIEICTBEHHON CBS3M MEXAY pPEaJbHO CYIIECTBYIOUIMM (AKTOPOM MpPOEKTa M
NOTEHIMAJIBHO BO3MOXKHBIM, €I11€ HE CIIyYUBLIMMCS COOBITUEM WM CUTYaLUEH.

K nambonee pacrnpocTpaHeHHBIM (akTopaM, 4acTO MPUBOIAIIMM K IPOBATy MPOrPAMMHBIX
IPOEKTOB, OTHOCST:

® OTCYTCTBHE HEOOXOJMMBIX PECYPCOB U OIIBITA;

® OTCyTCTBHE paboO4ero B3auMOJICHCTBUS C 3aKa3UUKOM;

® HEMNOJHOTA IUIAHUPOBaHUSA. «3a0bIThie PaOOTHIY;

e OmMOKHU B OLIEHKAX TPYIOEMKOCTEH U CPOKOB padoT.

AHaJIM3 PUCKOB

AHanu3 pUCKOB — 3TO OLIEHKA BEPOSITHOCTU MOSBJICHUS MAECHTHU(QULUPOBAHHBIX PUCKOB M UX
pPaHXMPOBAaHUE PUCKOB IO BEPOATHOCTU MOSABJICHUS. TakyKe JaHHBIA pa3/iel MOXKET BKJIHOYATh pacyeT
MHTETPAJIbHON OLIEHKH PUCKA MPOEKTA B LIEJIOM U €€ aHaJIU3.

Cy1iecTByeT MHOKECTBO METO/IOB aHAJIM3a IPOCTBIX PUCKOB IIPOEKTA!
JKCIIEPTHBIE OLICHKH;
aHAJIN3 YyBCTBUTEIBHOCTH;
JIEPEBO PEUICHUI;
MPOBEpPKA YyCTOMYHUBOCTH;
aHaJIU3 CLICHAPUEB;
MojenupoBanue u umuranusa (Mmeroa «Monte-Kapioy).

Meroas!l cBeeHUS MOKa3aTeaed NPOCThIX PUCKOB K €IMHON MHTETPAIBHONW OLICHKE BKIIFOYAIOT
B ce0sl MHJIEKCHBIH METOJl, METOJl PACCTOSIHMHA, OTHOCHUTENbHBIX BEIMYUH, B3BEIICHHBIX OaJUIbHBIX
OLICHOK. /{711 OLEHKM pOJIM OTJENBbHBIX PUCKOB B OOIIEM PHUCKE JOJIKHBI MPUMEHSATHCS TpeOOBaHUS
HEOTPULIATENILHOCTH BECOBBIX KOA((GHUIIMEHTOB U MPUPABHUBAHUS UX CYMMBI K €TUHHIIE.

Jlig aHanmu3a MHTETpajibHOM OIIEHKM pHUCKa MPOEKTa MPUMEHSIIOT CTaTUCTUYECKHUE METOJbI:
METO/1a BEPOSITHOCTHOI'O paclpeieeHNsl U METOJT OLIEHKH 10 KO3 (DUIIUEHTY.

IKcnepmHubie oyeHKu

Meroa 3KCIEpTHBIX OLICHOK PEKOMEHAYETCS UCIIOIb30BATh JIUI MAJICHBKUX MPOEKTOB. /[aHHBIN
METO/1 3aKJII0YaeTCsl B TOM, YTO SKCIIEPTHI MOTYYaIOT CIIUCOK UACHTHU(PHUINPOBAHHBIX PUCKOB MPOEKTA
U TPHUCBAaMBAOT Ka)XJOMY PHUCKY BEpPOSTHOCTb €ro HacTyluieHus. lIpumep mkamel, 1Mo KOTOpOM
HKCHEPTHI OLIEHUBAIOT BEPOSTHOCTh HACTYIUIEHUS PUCKA, IIPUBEJICH B Tabuuie Huxe (Tadu. 2.5).

Tabnuna 2.5

OTHOCUTENbHAS 1IKaTa U3MEPEHUSI BEPOSITHOCTH HACTYIUICHUS! PUCKa
IToka3zaTens 3Ha4eHHe
KonnyecTBeHHOE 3HAUECHHE <04 0,4-0,7 >0,7
BEPOSATHOCTHU
KauecTBeHHOE 3HaUeHME Maino BeposiTHO Bo3moxHO Ou4eHb BEPOATHO
BEPOSATHOCTHU
B03MOXHOCTh HACTYIUIEHUS Hacrynnenune coObrTust [Tanch [[Taxch! HAacTyTIIIEHUS
pHUCKa BECbMa COMHHTEJIbHO paBHBI BECbMa BEJIMKHU
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O0J1acTh 10IMYyCTHMOIO pHCKa

Omnpenenenue 006JacTH TOMYCTUMOTO PHCKA — 3TO Pa3JelICHHE PUCKOB Ha IPYIIIBI 10 pa3Mepy
IPOTHO3UPYEMOTo yiiepOa, KOTOPBIH OHM MOTYT HAHECTH IPOEKTy, a TaKXe YCTaHOBJICHHE U
000CHOBaHME IPHUEMIIEMOTO YPOBHS PHUCKA.

Bce npocTeie pucku mpoeKTa JOKHBI OBITh pa3zeneHsl Ha 4 obmacTu:

1) be3puckosan obnacme, BKIIOYArONMas B ceOsl BCE PUCKU C HYJICBBIMU HJIH OTPULATEILHBIMU
norepu (00JacTh BRIMTPHINIA). MaKCHUMaNbHBIM YPOBEHb MOTEPh JJIsl PHUCKOB, BXOJISALIMX B JAHHYIO
00J1aCTh, paBeH HYIIIO;

2) obnacmb O0onycmumozo pucka, COAEPXKaIlas PUCKH C IMOTEPSAMH, HE NPEBOCXOIAIINMU
pa3Mep OXugaeMol NMpHOBUIM OT MpoekTa. B maHHON oOnacTu mpearaeMbplii IPOEKT COXpPaHSET
HKOHOMHUECKYIO I1eJeCO00pa3HOCTh. MaKCHUMaIbHBI YpOBEHb MOTEpPh Ui PUCKOB, BXOJSIIUX B
JaHHYIO 00J1aCTh, paBEH PacueTHOW MPUOBLIN OT OM3HECa;

3) obnacme Kpumuueckozo pucka, COnepxkaiias pUCKH C MOTEPSIMHU, HE NPEBOCXOJISAIIIMMU
BEJINYMHY BBIPYYKH OT OM3Heca. MaKCUMalbHBI YPOBEHB MOTEPh ISl PUCKOB, BXOASALIMX B JAHHYIO
00J1aCcTb, paBEeH IOTEPE BCEX CPENICTB, BIOKEHHBIX B JIEIIO.

4) odnacmo Kamacmpoguueckozo pucka, CoaepKauias PUCKH € MOTEPSIMH, IPEBOCXOASIINMH
BEJIMYMHY BBIPYYKH OT OM3Heca. MaKCUMalbHBIA YPOBEHb MOTEPH VIS PUCKOB, BXOJAIINX B JaHHYIO
00J1aCTh, paBeH MOTEPE UMYIIECTBEHHOT'O COCTOSIHUS OPraHU3aTOPOB MIPOCKTA.

B 3aBucumMocTH OT (MHAHCOBBIX PECYPCOB INPOEKTa W CKJIOHHOCTH K TNPHUHITHIO PHCKA
MEHEDKMEHTOM TIPOEKTa IMPHEMJIEMbIl YPOBEHb pPHCKAa MOKET BKIIOYaTh TOJBKO OE3PHUCKOBYIO
00J1acTh ¥ 001aCTh JOMYCTUMOTO PUCKA WM BCe 00IaCTH, KPOME KaTacTPO(YUIECKOTO pUCKA.

Boigenenne Handos1ee CylIeCTBEHHBIX PHCKOB

Boiaenenue HanOoliee CyHIECTBEHHBIX PUCKOB — 3TO ONPEJEICHUE TE€X PUCKOB, MO0 KOTOPHIM
HE00X0uMo OyJeT COCTaBUTh IUIaH OPraHU3ALMOHHBIX Mep MO NMPO(UIAKTUKE U HEHUTpalIU3aLuu.
Boigenenue Haubosee CylecTBEHHBIX PUCKOB OCYIIECTBIISETCS € MOMOIIBIO PaHKUPOBAHUS PUCKOB B
3aBHCHUMOCTH OT BEPOSATHOCTEH UX pean3alliy U 0KHUIaEMbIX Pa3MEepOB YOBITKOB IIPH UX peaTU3allu.

PanxupoBanue pruCKOB MO3BOJISIET MPOEKTHON T'PyIIE yNPaBiIsATh Haubojee BaXXHBIMU U3 HUX,
BBIJIEJISAS JJIs1 3TOT0 HEOOXOMMBbIE PECYPCHI.

Panr pucka onpenensier ero nopsAKOBbII HOMEp B MOJHOM COBOKYITHOCTH PHCKOB IPOEKTA.
Yem BbIlIE paHT, TeM OoJiee onaceH puck. [t onpeeneHus paHra pucka CHojab3yeTcs: HHpopMarus
MaTpHL BEPOSITHOCTENH U BO3ICUCTBUM.

Oprasn3zanoHHbIe Mepbl 10 NPOPUIAKTHKE U HEHTPAJIN3aAIHN PUCKOB

[TnanupoBaHue pearupoBaHMs Ha PUCKHA — ITO MPOLIECC OMPECTICHHUS KOHKPETHBIX JTCUCTBHUI
(MepomnpusATUil) MO yNPaBICHUIO PUCKAMHU MPOEKTa, T.€. MIAHUPOBAHUE PEarMpOBAHHS HA PUCKH —
3TO TIpollecC pa3pabOTKH MyTeHd M ompenereHus ICHCTBUNA MO YBEIHMYECHHIO BO3MOXXHOCTEH U
CHUKEHUIO YIpO3 JUIs 1IeJIeH MPOEKTa.

B MOTCHIHAJIBHO PUCKOBBIX CUTYallUAX BO3MOXHBI CIICAYIOIINEC BAPUAHTEI ITIOBEACHUA:

1) npunamue (ucnopuposanue) pucka. Takoe noBeaeHue HaOIIOACTCS, €CITH PYKOBOAMUTEID
IMPOCKTa HEC OCO3HACT PUCK, HC MMCCT BO3MOXKXHOCTH HpOTHBO}IefICTBOBaTB PUCKY WX YMBIIIJIICHHO
UTHOPUPYET PUCK, T.K. HE HAIUIA MOAXOSAIIEH CTpaTeruu pearnpoBaHus Ha HETo.

2) uzbecanue (yknonenue om) pucka. Takoe moBeacHHE HAOIIOMACTCS, €CIH PYKOBOIUTED
MIPOEKTa HE CKJIOHEH K PHUCKY. YKJIOHEHHE OT PHUCKa MPEANoJiaraéT U3MEHEHHE IUIaHa YIPABIICHUS
MIPOEKTOM TaKUM 00pa3oM, YTOOBI MCKJIIOYHUTH YIPO3Y, BHI3BAHHYIO HETaTUBHBIM PUCKOM, OTPajJuTh
[EJIH TPOEKTa OT MOCIEICTBUN PUCKA UM OCIAOWUThH IeNU, HaXOMAsIIuecs moja yrpo3oil. Hexoropeie
PUCKH, BO3HUKAIOINHWE HA PAaHHUX CTAAUAX IIPOCKTA, MOXKHO n30exarn IIpru IIOMOIIW YTOYHCHUA
TpeOOBaHU, MONTY4YCHUS TOMOIHUTEIbHOW WMH(OpMAIMK WM MPOBEIEHUS dKCHepTusbl. Hampumep,
YKIIOHUTBECA OT PHUCKA MOXHO, €CJIM OTKAa3aTbCsa OT pCain3alliid PpHUCKOBAHHOI'O Cb}IHKIII/IOHaJ'II)HOFO
TpeOOBaHUS MM CAMOCTOATENBHO pa3padoTaTh HEOOXOAWMBIA MPOTPaMMHBIA KOMITIOHEHT, BMECTO
OKUJaHUS TIOCTaBOK MPOAYKTa OT CyONOApSAUMKa;

3) cHudcenue (xedxncupoeanue) pucka — STO TPUHIATUEC MNPEAYNPEIUTEIBHBIX Mep IO
CHI)KCHHMIO BEPOSITHOCTU HACTYIUIGHHMSI pUCKAa WM €ro MOCieNCTBUN (XeKUpPOBaHHE) 4YacTo
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OKa3bIBAIOTCS Ooyiee d(HPEKTUBHBIMH, HEKEIH YCHIHS MO yYCTPAHCHHWIO HETaTUBHBIX TOCIEICTBUIA,
NpeIIpPUHIMAaEeMbIe TI0CJC HACTYIUICHHS COOBITHS pHcKka. Hampumep, paHHee paspelieHue
APXUTEKTYPHBIX PUCKOB CHIDKACT TOTEPH MPH JOCPOYHOM 3aKPBITUU MpoekTa. Mimu perymspHas
PCBU3HS IMOCTABOK 3aKa3YMKOM MOJKET CHH3UTh BEPOSTHOCTh PHUCKA €ro HEYIAOBICTBOPEHHOCTH
KOHEYHBIM pe3ylbTaToOM. EcIM B TPOEKTHOW KOMaHJE BBICOKA BEPOATHOCTh YBOJIbHEHUS
COTPYJIHUKOB, TO BBCJCHHE HAa HAYAJbHOM CTaJMH B TPOCKT JOMOJIHHTEIbHBIX (M30BITOYHBIX)
JIOJICKUX PECYPCOB CHIIKACT TIOTEPH MPH YBOJHHEHUH WICHOB KOMaH/bI, TIOCKOJILKY He Oy/eT 3aTpar
Ha «BBHE31» B POCKTHBIA KOHTEKCT HOBBIX YYACTHHKOB.

4) nepedaua pucka — OTO TIEPEIOKEHWE HETATUBHBIX IIOCIEICTBHHA  Yrpo3bl ¢
OTBETCTBCHHOCTBIO 3a pPEaripoBaHHWE HA PHCK Ha TPEThIO CTOPOHY (HAIMpUMEp, 3aKa3 Ha CTOPOHE
pa3pabOTKHM pPHUCKOBAHHOTO KOMIOHEHTa). Ilepemada pricka MpPaKTUYECKH BCETIa Mperoaraet
BBIIUIATY TIPEMHHU 3a PHUCK CTOPOHE, NpUHHMaromed Ha ceds puck. B IT wacto mpuxomurcs
dbopMynTupoBaTh PUCKH B BHJIE JOMYIICHHI, TEM CaMbIM IepeaaBas ero 3akazuuky. Hampumep,
OILICHUBAsI TIPOCKT BHEIPCHHUS, Mbl MOXEM 3alKcaTh JOMNYIICHHE O TOM, YTO MPOU3BOJIUTENL HE
M3MEHHMT CTOMMOCTS JIHuIleH3uii Ha 0a3oBoe I10.

Jlnisi IporpaMMHBIX MPOEKTOB TAaKXKE CYIIECTBYIOT cHelnr(UYecKre BapUaHThI TOBEIACHUS B
PUCKOBOW CHTyalUu:

® 3aMHTEPECOBAHHOCTH. lIpWBJICYCHHE K MPOEKTY BCEX TeX, KTO OyIeT MOJb30BaTCISIMU
CUCTEMBI. DTO MO3BOJIUT CHU3UTh HETATUBHOE OTHOIICHHUE K MPOCKTY U TIOBBICUTH €TI0 BHEIPSEMOCTh;

e jpobnenHue. JeleHne MPoeKTa Ha KaK MOYKHO MEHBIIIAE TAIbl MU HA HEOOJIBIIINE MPOCKTHI
C OT/ICTILHBIMH 3aJIa4aMH U LEJISIMH, COCTABJISIONINE MPOCKTHYIO MPOrpaMmy. Peain3oBbIBaTh CUCTEMY
PEKOMEHIYETCSl TIOITAlTHO — OT MPOTOTHIIA JI0 TOJHOLEHHOW CHCTEMBI M OT sJipa ¢ MHHHMYMOM
GyHKIUH 10 QYHKIIMOHAIEHO OOTaToOi BEPCHH, TO €CTh «OUYEPEISIME.

HaGop Mep mo mpoduiakTuke W HEUTpaIu3aliil PUCKOB 3aBUCHUT OT BBHIOPAHHOTO BapHaHTa
noBejieHus. Hampumep, eciu BBIOpaHO CHH)KCHHME pPHCKa, TO HamOojee pacnpoCTpaHCHHBIMU
METOJIaMH SIBJISTFOTCSI:

e cTpaxoBaHue (00s3aTeNbHOE M JOOPOBOJILHOE) — O9TO CHCTEMa BO3MEIIEHUS YOBITKOB
CTPaxOBIIMKAMH TPHU HACTYIUICHMHM CTPaxOBBIX CIy4aeB W3 CIEHUATbHBIX CTPAaxOBBIX (DOHIOB,
(GOpMHUPYEMBIX 32 CUET CTPAXOBBIX B3HOCOB, YINIAYMBACMBIX CTPAXOBATEIISIMU;

® TIepecTpaxoBaHHUE U COCTPaXOBaHUE:

— TepecTpaxoBaHUE — CTPaXOBaHHE, B COOTBETCTBUU C KOTOPHIM CTPAXOBIIMK MEpeAaeT 4acTh
OTBETCTBEHHOCTH I10 PHCKaM JIPYTUM CTPaXOBIIUKAM;

— COCTpaxOBaHHE — METOJ] BBIPABHUBAHUS U PACHPENEICHHUS KPYMHBIX PUCKOB MEXIY
HECKOJIbKUMH CTPaXOBIIHNKAMU;

e pacmpeneneHue pucka. [IpumeHsieTcss B ciydae pa3paOOTKH M peaju3alid MPOeKTa
HECKOJIbKUMH HCTIOTHUTENSIME (MHBECTOPAMU, pa3paboTUMKaMU, 3aKa3UYUKOM);

e pesepBupoBaHue cpeiacTB. Co3laHue pe3epBOB TPYAOBHIX M (DMHAHCOBBIX PECYpCOB Ha
MOKPBITUE HETIPEIBHUICHHBIX PACXO/IOB.

[Ipu BBIGOpPE Mep MO MpoHUIAKTHKE W HEUTpAIMU3AIlMU PUCKOB CIENYyeT PYKOBOJCTBOBATHCS
CIICTYIOIIMM TTPABWIJIOM: 3aTPaThl Ha pEaTM3aII0 MEPOTIPUATHH 10 CHHKCHHIO KaXKJIOTO BUIA PHCKA
HE JIOJDKHBI MIPEBBIIIATH BO3MOXKHBIX TIOTEPh B CITy4ae HACTYIUICHUS PUCKOBBIX COOBITHH.

KoHTposbHbIe BONIPOCHI.

1. Kak ocymiecTBisieTcs aHaiau3 pUCcKOB B Ou3Hec-Tu1aHe?

2. KakoBbl METO/IBI OLIEHKHU pUCKOB B BII?

3. KakoBbI METOIbI HEUTpATN3ALMU U CHH>KEHUS pUCKOB B BII.
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3ansrtue 6. [loaroroBka npe3eHTanuu Ou3Hec-MIaHa

3aHATHE IPOBOAUTCS B UHTEPAKTUBHON (hopMe: paboTa B MaJlbIX IPpyMMaXx.

Lenp 3aHATHA: 3aKPENUTh TEOPETHUECKUE 3HAHUS [0 TEeME, HAy4UThCs (POPMHUPOBATH
IPE3EHTAIMI0 OU3HEC-TIaHa U HAaBBIKY MTyOIMYHOM 3aILUThI IIPOEKTA.

Bomnpock! [utst paccMOTpeHHS
1. OcHoBBI 3P PEKTUBHOI MPE3CHTAIUH.
2. pecypchl ISl CO3[aHUs IPE3CHTAIIHH.

3. ¢opMupoBaHUE CTPYKTYPHI 3aIIUTHI OM3HEC-TIAHA, MOCIIEIOBATEILHOCTH PACKPBIBAEMBIX
BOIIPOCOB

4. IOAroTOBKAa HEOOXOAUMOrO Irpa)uueCcKOro MaTepuaa.

Pe3y.]IBTaTOM 3aHATUSA ABJIACTCA OCI)OpMJIeHHaSI B COOTBETCTBHH C Tpe6OBaHI/I$IMI/I npe3cHTanusl,
KOTOpasA IOMOZKCT IIPH 3alIUTC Ou3Hec-IIIaHa.
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3. METOAAYECKHE PEKOMEH/JALIUH o OPTAHMU3ALINN
CAMOCTOATEJBHOU PABOTBI CTYJIEHTA

Llesib ¥ BUABI CAMOCTOATEIbHOI PadoThI

CamocrositenbHas pabora sBISETCS 00s3aTENbHON AEATENLHOCTBIO B PaMKaxX MOATOTOBKH K
NPAaKTUYECKUM 3aHATHSM W HCTOYHUKOM TIOJNyYeHHs] SMIHMPUYECKOTO 3HaHusA. B mpomecce
CaMOCTOSATENIFHOM pabOThl NMPOUCXOIMUT 3aKPEIUIEHHE TEOPETHYECKOTO MaTephaia  JIEKIIMOHHBIX
3aHATHUH, a TaK)Ke BRIPAO0OTKA HOBBIX HABBIKOB U MOJyYCHHE MPAKTHYECKOTO ONBITA MOUCKA U aHAIN3a
uHpopmanuu.

['maBHOE Ha3HaUYEHUE CAMOCTOSITENLHOW PabOThl — 3TO pacUIMpEeHUE U YriyOJeHne 3HaHui U
YMEHUH, TOJTY4YEeHHBIX Ha 3aHATHAX; NPEAOTBPALICHUS WX 3a0bIBAaHMS; pPAa3BUTHE WHIUBHIyaTbHBIX
CKJIOHHOCTEH ¥ CHOCOOHOCTEH ywammxcsi; npoOyKJIeHHe aKTUBHOCTH U (HOpMUpOBaHUE
CaMOCTOSITEITEHOCTH.

CamocrosiTenbHast padoTa BBIITOJIHAET CIEAYIOINE JUIaKTHUEeCKUE QYHKINU:

e 3aKpeIUICHHE 3HAHUI U YMEHUH, NOTYYEHHbIX HA 3aHITUSX;

e TpuoOpeTeHre IOMOJHUTEIBHBIX 3HAHUM B MpOIEcCe PACIIMPEHHOTO W YriyOJIeHHOTO
U3y4eHUs: y4eOHOro MaTepHaia;

¢ (GopMHpPOBAHKE CAMOCTOSTEILHOCTH MBIIUICHHUS B IIPOLIECCE BHIMIOIHEHUS! HHIUBHIYaIbHBIX
3aIaHU, PeIIeHHs CUTYallMOHHBIX 33134, HIOATOTOBKH JOKIAJI0B;

e (GopMHpOBaHHWE HABBHIKOB MO BBHIPAOOTKE IEJIEBBIX YCTAaHOBOK M IIJIAHWPOBAHUIO CBOECH
JeATENILHOCTH;

e Dpa3BUTHE CHOCOOHOCTH K (DOPMYIMPOBAHUIO JIOTHYECKH OOOCHOBAHHBIX BBIBOJIOB IIO
UCCIEIYyeMbIM BONPOCAaM M TIPaMOTHOTO H3JIOKEHUS COOCTBEHHOW TOYKM 3pEHHUs B BHIC
MOJrOTOBJICHHBIX JIOKJIAZIOB U MPE3EHTALINH.

CamocrosTenbHast paboTa Heo0X0Ma TIPU MOJrOTOBKE K MPAKTHYECKUM 3aHSTHUSM, TTOCKOJIBbKY
JUIT Ka4eCTBEHHOT'O OCBOEHHS TUCIHMIUIMHBI HEOOXOIMMO O3HAKOMHTHCS C PSAOM ITyOJNUKAUUN |
UHTEPHET-PECYPCOB, KOTOPbIE MOMOIYT JIy4llle PELINTh MOCTAaBJICHHbIE HAa MPAKTUYECKUX 3aHATHIX
3aa4u.

CamocrosarenbHass paboTra B Ipolecce H3yYeHHs] JUCHMIUIMHBI TpearoiaraeT: YTeHHE
KOHCIIEKTa JICKI[Mi{; YTeHWE, KOMMEHTHUPOBAaHME M KOHCIIEKTUPOBAaHHE Y4YeOHOW ¥ HAyYHOUH
JUTEpATyphl; U3y4yeHHE PEKOMEHJAIMI MO MOATOTOBKE K IMPAKTHMYECKUM 3aHSATHUSAM; MOJITOTOBKY
JIOKJIA/IOB HA 33JJaHHBIE TEMBI, BRITIOJTHEHNE HHIUBHUIYaTbHBIX 33 JaHHM.

CamocrosTrenbHas paboTa 3aKperJisieT U Pa3BUBAET BECh CIIEKTP KOMIETEHIUI yKa3aHHBIX B
paboueii mporpaMMme K TUCIUILTAHE.

B cooTrBercTBUU ¢ 00pa3zoBaTeIbHBIMU CTAaHAAPTAMU B MPOILIECCE CaAMOCTOSATENBHOW padoThI
NPEIYCMOTPEHBI TaKWe MHTEPAKTUBHBIE METOJAbI OOyUeHUs, KaK MOWCKOBBIA M HMCCIIEIOBATEIBCKHUI.
VX npuMeHeHue HanpaBjIeHO Ha OpraHu3anuio 3pQPpeKTUBHON paboThl CTyJ€HTa ¢ MHOTOYUCIEHHBIMU
WH(POPMAIMOHHBIMA HCTOYHUKAMH TIPU MOJITOTOBKE K 3aHSTHSM, IJII TOTO Y4TOOBI CPOPMHUPOBATEH Y
y4alluxcsl HAaBBIKM MPaBUIbHOM paboThl ¢ MH(OpMaIMel U Moucka JUTEpaTyphl MO OMpPEIeIeHHOM
TEMAaTHKe.

Bce 310 no3Bosisier B MOJTHOM 00beMe OCBOUTH TUCHMILIMHY M c(hOpMUPOBATH HEOOXOIUMBIE
3HaHUS 0 HanOoJIee BYKHBIX aCIeKTaX CUCTEMbI TOCYIapCTBEHHOTO PETryIMPOBAaHUS SKOHOMHKH.

CamocTrosTenbHOEe HU3y4YeHUE IMpeaMeTa OpPUEHTHUPOBAHO HA CTPOroe MpOorpaMMHUPOBAHUE
MBICITUTEIBEHON JIESITETHHOCTH CTYJCHTA B pyciie TBOpYECTBa!

o dopmynupoBka mpobsemsl (yaeOHOH 3a1auu UM y4eOHOTO BOIIPOCa);
. NPE0CTaBIICHUE CITUCKA PEKOMEHIYEMOH JINTEPATYPHI;
. CTUMYJIMPOBAaHHE  CAMOCTOSTENILHOTO  TIOMCKAa  OTBETa  IOCPEJACTBOM  OCOOOM

(GOpMYITHUPOBKH BOIPOCA, PACCUYMTAHHOW HA Pa3MBIIUICHHE («ITOYEeMY?», «4TO U3 3TOTO CIEAyeT?»,
«KaKOU clemayeT BBIBO?», «4eM OOBSICHUTH?», «KaK JI0Ka3aTh?» U T. 11.).

Takass opraHuzaiysi TBOPYECKOTO Mpollecca B paMKax CaMOCTOSITENbHOW y4yeObl CTyAeHTa
MO3BOJIACT KOHKPCTU3UPOBATL 3a/la1y, HAIPABJIACT B OIIPCACIICHHOC PYCJIO MBICIIUTEIbHBIN IIOUCK, HC
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JacT pa36paCBIBaTBCSI " OTBJICKATbCA Ha BTOPOCTCIICHHBIC ACTAJIN, BBIHYXIACT COCPCAOTOYNUTHCA HaA
TJIABHOM.

B pesynbrate oOyuaeMblil MOJydaeT BO3MOXKHOCTh PEan30BaTh MPHOOPETCHHBIC 3HAHMS,
HIPHOOPECTH MaKCUMyM HYKHOI HH(OpPMAIMU NP MUHUMAIIBHBIX 3aTpaTax BPEMEHH M YHEPIHH, TaK
KakK HC 6y,u;eT ACJIaTh HUYCTO <«JIMIITHETO» W HC YIYCTUT HHUYCTO BAXKXHOI'O U HYKHOI'O IJid YCBOCHUA
nporpammbl. [Ipu 3TOoM oOecneumBaercsi TpeOyemas TIIyOMHAa YCBOSHHs MaTepualia, JAUKTyemas
(dopMynHpoBKOH y4eOHOTO BOIPOCA MIIN YCIOBUSAMH 3a/1a4H.

Hmwke mnpuBeneHbl BUIBI CaMOCTOATENbHOW pabOTHI, WCHOJb3yeMble IPH HU3Y4YCHHU
JUCILMIIJINHEL.

IIpopaboTKka JIeKIMOHHOTO MaTepHaia

Pabora ¢ nexkumsMum — BakHas COCTABJISIIONIAs TOATOTOBKH CTyAeHTa. Ha mekmusx
HAYUTBIBAOTCSA OCHOBHBIC pa3ACiibl JUCHHUINIMHBI U JACTCA HAIPAaBJICHUC I[EUILHGfIH.ICI‘O PasBUTUA U
W3YYEHHUS MaTepuasa 1o COOTBETCTBYIOIIUM TeMaM.

Ha nexmmsax y crymeHta QopMmupyeTrcs TpeICTaBICHHEe 00 H3y4aeMOW JUCIUIUINHE,
MMOHUMaHWe, KOrja W JUIsl 4ero UM MPUTOAUTCS B XKU3HUW 3HAHHME 3aKOHOMEPHOCTEH COCTaBIICHUS
bU3HEC-INIaHA. YKe Ha MEPBLIX JICKUHAX PACKPBIBAIOTCA NPCAMET U3YUCHUA IIaHHOﬁ OTpacCiii 3HaHUA U
OCHOBHBIE OCOOCHHOCTH, JIa€TCSl XapaKTePUCTHUKA KaXKIOW U3 oOTpacieil Ou3HeC-IUIaHUPOBAHUS,
IIPUBOAATCS TNpAaKTU4YeCKHue npumepsl. llpu nanpHEeM IOrpyKEHUHM B NPEIAMET IIPOUCXOAUT
OCO3HAaHHE HEOOXOTUMOCTH M3y4YeHHUS TUCIHUILTHHBI, BOSHUKAET UHTEPEC K PACIIUPEHHIO U YITyOICHHIO
3HaHU.

B ocHoBe npopaboTku JEKIIMOHHOTO MaTepHaia JSKUT Y¥meHue KoHcnekma aekyui. Ytenue
KOHCIIEKTA JICKITUN MO3BOJISIET:

e  BCIIOMHHUTH U OCMBICIIUTh MaTEpHaJl, H3JI0)KCHHBIN B JICKITUSX;

e  BBIABHUTH C1a00 YCBOCHHBIC PA3JICIIbL;

e copmMyaHpOBaTH BOMPOCH], TPEOYIOIIUE JONOTHUTENBHON MPOPadOTKH HAa KOHCYIbTAIUIX
C TIPEIoIaBaTesIeM WU IyTeM H3ydeHUsT PeKOMEHIyeMO JINTEpaTypHI;

e  JIONOTHUTH KOHCIEKT COOCTBEHHBIMH TOMETKaMH, BBIJEPKKAMU U3 JIUTEPATYPHBIX
HCTOYHHUKOB, IPUMEpPAMU M3 NPAKTUKH, ITOAKPCIUIAIOIIUMHA ITIOHUMAaHHUEC MaTCpUuajia, YCIbIIIAHHOTO Ha
JICKIIHSIX

e  BBISIBUTH pa3lielibl MaTepuasa, U3J0KEHHbIE Ha JIEKIUAX B KpaTKoi ¢opme U TpeOyrolme
6oee TOoAPOOHOTO PACCMOTPEHUSI.

Koucnexkr JICKOHUU CITYKUT CBOGO6p&3HBIM MYTEBOAUTCIIEM, ITO3BOJIAIOIINM OPUCHTUPOBATLCA B
JanbHeleil paboTe: 4TO W TNIe MPOYUTaTh, YTOOBI Jyulle W MoApoOHee pa3zoOpaThCs B BOMpPOCax,
KOTOPBIC B JICKIUAX PACKPBITEI HEAOCTATOYHO ITOJIHO.

IoaroroBka K NpakTH4eCKUM 3aHATHAM

M3yueHne KOHCIEKTa JIEKIIMA He0OX0IMMO U MPH MOATOTOBKE K MPAKTHYECKUM 3aHATUsAM. [IpH
TOM CJEAYEeT BBIJIEIUTh OCHOBHBIE MOMEHTBHI, KOTOPBIE OTPa)XarT TEMY JIEKIIMOHHOIO 3aHATHSA,
0o0paTuTh BHMMaHHE Ha OCHOBHBIE TEPMHUHBI U ONpEICNCHMs, 3alIOMHUTb U OCMBICIUTH HX. DTH
BBIZIEP/KKH CTYIEHT CMOKET MCIIOJI30BaTh JIJISi OTBETOB HA BOIIPOCHI MPEMOJABATENS] HA IPAKTUYECKHUX
3aHATUSAX.

Beinenenue B JEKIMOHHOM MaTepHalie IYHKTOB, KOTOPBIE OCTAINCh HEMOHATHBIMHM WU
MOHUMAaHHUE KOTOPBIX BBI3BIBAET OMPE/IEIEHHBIE CI0KHOCTH, MTO3BOJIUT CPOPMYIUPOBATH BBI3BIBAIOIINE
3aTpyiHeHUe BoIpockl. Pa3obparbcs ¢ TakMMU BOMpPOCaMU MOKHO, OOpaTMBLIMCH K CIIMCKY
PEKOMEH/I0BAaHHOM JINTEpaTyphl s M3y4eHHs IUCHMIUIMHBI M JMOO 3a7aB MX IPENOAaBaTeNio Ha
MIPAKTUYECKOM 3aHITHU.

IIpy moAroToBKE K MPAKTUUYECKUM 3aHATUSAM HEOOXOAMMO TOJIb30BATHCS METOAMYECKHUMHU
YKa3aHUSIMH K IPAKTUYECKUM 3aHATHAM. B yKa3aHUAX OTpakeHbl 3Tallbl MPOLECCa MOATOTOBKH K
3aHATUIO, IPUBEACHBI BOIIPOCHI, KOTOPbIe OyayT paccMaTpUBATHCS HA KaXKIOM MPAKTUYECKOM 3aHATHH,
JAHbl TIPUMEPHI PEIICHUs Pa3IMYHbIX CUTYalMOHHBIX 3a7ad. Takke B METOAMYECKHX MaTepuaax
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npecTaBieH CPOPMUPOBAHHBIA MO TeMaM 3aHATUH CHHCOK PEKOMEHIOBAaHHBIX MH(OPMAIMOHHBIX
WCTOYHUKOB JJIsl U3YUEHHUs, TOMOTaIOIIMX 00Jiee MOJIHO PACKPBITh TOT WM MHOM pa3aen JUCIUIUINHEL.

B mpormecce MoAroTOBKM K IMPAKTHYECKOMY 3aHATHIO HEOOXOJMMO BHUMATEIBHO H3YYUThH
IIPUBEJCHHBIE NPUMEPBl U CHUCOK 3aJaHMIl K 3aHATHAM, NPOJAyMaTb U MOJATOTOBUTH OTBETHI HA
IIOCTaBJICHHBIE BOIIPOCHI B BUJIE KPATKUX TE3UCOB.

ITouck n anann3 MHGpOPMALHMOHHBIX HCTOYHHUKOB

PaOora ¢ nuteparypoil 1 HHGOPMAIIMOHHBIMM UCTOYHUKAMHU — Ba)KHasl U HEOThEMJIEMAs 4acTb
CaMOCTOSITENIbHOW paboThl cTydeHTa. llomck M aHanu3 HeoOXOAMMOW HMH(pOpPMAIMKU B PA3IUYHBIX
MH(POPMALIMOHHBIX UCTOUYHUKAX, YTCHUE PEKOMEHOBAHHON HAay4YHOM JIMTEPATyphl SBISIETCS INITaBHOU
COCTaBJISIIOLICH CaMOCTOSATENBHOM YueObl CTy[EHTa, KOTopas oOecHeduBaeT IIOJUIMHHOE YCBOCHUE
MaTepuaia JUCLMIUIMHBI, JAaeT NMPOYHBbIA HaydHbIM (yHIamMeHT ais Oynayuied npodeccroHanbHON
JESITEIbHOCTH.

B mpornecce NEKIMOHHBIX U MPAKTUYECKUX 3aHATUN IpernojaBaTelb OPUEHTUPYET CTY/EHTa Ha
pa3HO00Opa3Hble MCTOYHUKH HH(POPMAIUHU, M3YY€HHE KOTOPBIX OPraHWYECKH CBS3BIBACT BOCIUHO BCE
3TaIlbl CAMOCTOSITEIBHON pabOThI, O3BOJISET MOATOTOBUTHCA M C(HOPMHUPOBATH HEOOXOIUMBIE 3HAHUS
JUISL BBITIOJIHEHUS! MHAWBUIYaJIbHBIX 33JJaHU, 3alaHUi Ha IPAKTUYECKUX 3aHATUAX.

OcCHOBHOW 0COOEHHOCTBIO IOJXO0/a IPU M3YYEHHUH JIUTEpPaTyphl SBISETCS CIIOCOOCTBOBAHHE
MOSIBJICHHSI KUBOTO MHTEPECa y CTYACHTOB K yrIIyOJCHHOMY M3YyYEHHIO IUCIHUILINHBI. DJIEKTPOHHBIC
pecypcsl 110100paHbl TAKMM 00pa3oM, 4TOObI paCKpPbITh CYTh pabOThI TOCYApCTBa, U TAKXKE Pa3BUTh Y
CTY/ICHTA CIIOCOOHOCTH K Ka4eCTBEHHOMY MTOMCKY HYXKHOH HMH(OpMAIHH.

N3yuenne uH(MOPMAIMOHHBIX HCTOYHHMKOB JOJKHO COINPOBOXKIAThCA KOHCIIEKTHPOBAHUEM
OCHOBHBIX TTOJIOKEHHH, (HOPMYIMPOBAHUEM KPATKHMX KOMMEHTApUEB, PACKPBIBAIOIINX CYTh H3y4aeMOr0
Marepuasa C YyKazaHueM cdep npuMeHeHus. MHbIMM cIOBaMu, CTYJIEHT JOJDKEH 3alluChIBAaTh
COOCTBEHHBIE MBICIIH, OTPAXKAIOIINE TOHUMAaHUE 3aKOHCIIEKTUPOBAHHBIX MOJIOKEHUH TPUMEHUTEIBHO
K MPaKTHYECKOW NeATeNbHOCTH. DTO M OyJeT MOKa3aTeleM €ro CaMOCTOATEIbHOCTH B OBIAJCHUU
HayKoOM.

[Tpu ureHun yueOHON M HAy4YHOH JUTEpaTypbl, UCHOJIb30BAHUU MHTEPHET-CAWTOB U JAPYIHX
MCTOYHUKOB MH(POPMAIIMU HEOOXOJUMO ONUPATHCS HAa MaTepuall, OJy4eHHbIN Ha Jekuusax. [lpu stom
IPOYNUTAHHOE B OJHOM MCTOYHUKE HEOOXOJMMO COIOCTaBIATh ¢ HHpOpManueil Hu3 Apyrux
MCTOYHUKOB, JIOTIOJNIHATh M YTOYHSATH IOJy4YEHHbIE 3HAHUS, KOTOphIE, B CBOI OYepelb, CBEPAThH C
KU3HEHHbIMU (pakTaMu. 3HaHHE HAYYHOW JIUTEpaTyphbl TOJBKO TOT/Ia MOXKET CUUTAThCS YCBOEHHBIM,
KOI'Jla CTYJIEHT HE IPOCTO MOHSI M 3alIOMHMJI, HO U HAay4WJICS MOJIb30BAThCS MOJYyY€HHBIM 3HAHUEM
JUI TPAaKTUYECKUX AHAIUTUYECKUX NEHCTBUH MO M3Y4YEHHIO PAaOOThl PA3JIUYHBIX HHCTPYMEHTOB
(MHAHCOBBIX PHIHKOB.

IHoaroroBka TeMaTu4eCcKMX J10KJIAT0B

N3ydyenue nmutepaTypbl U DJIEKTPOHHBIX MCTOYHHUKOB HH(OpPMAIMK B TOM YHUCIE, pElIaeT U
3a/layy TMOJTOTOBKH JOKJIAJIOB Ha OMpeAelieHHble TeMbl. [lolroToBka JOKIal0B HEOOXOaUMa JIst
OCBOGHHUSI CTYIACHTaMHU OCO00 HHTEPECHBIX WJIM CJIOXHBIX BOIIPOCOB, KOT/a TpeOyercss BBICOKUU
YPOBEHb CaMOCTOSATENIbHON MpopaboTku MaTtepuana. [lens qoknana — u3ydeHue 3aaHHOU TMPOOIeMbl
U TIpEACTaBICHUE PE3YNbTATOB €€ aHalli3a Ha MPAKTUYECKOM 3aHSITHHU. TakuMm 00pa3oMm, CTYIEHT
MOCTapaeTcs JOHECTH IO CBOMX COKYPCHHUKOB C(OPMHPOBABIIECECS y HEro MOHMMaHUE W3y4EeHHOM
poOJIEMbl WX SBIEHUS. JTO TMO3BOJIUT APYTUM CTyJIEHTaM MOHATH MaTepHal U YCBOHUTH €ro Oosee
3¢ (HEeKTUBHO.

TemaTuka JOKIaJA0B U3J0KEHA B PEKOMEHAAIMUAX 10 MOATOTOBKE K MPAKTUYECKUM 3aHSATUSIM.
[IpenonaBarens omnpeAenseT TeMbl TOKIAJAOB JJIA CTYJASHTOB 3apaHee, YTOObl y HHX ObLTa
BO3MOXXHOCTh TOJTOTOBUTHCS. Jlokmam He TpeOyeT odopmieHHss B THUCbMEHHOM Buje. Jlokman
MIPEACTABISIETCS B YCTHOU (popMe B pamMKkax pabOThI Ha/l ONPEICTICHHON TEMOU 3aHATHS.

[Tpu moATOTOBKE K AOKIAAy HEOOXOAMMO PUIEPKUBATHCS CIECTYIONIETO IIaHa!

1) o603HaunTh CyTh mpooOsemsl. [Ipennaraemas TeMa IOKiIaga COACPKUT B ceO€ MOCTAHOBKY
ucciexyeMoi mpobinembl. Heo0Xxo1umMo mokazath akTyallbHOCTh TEMBI, BBISIBUTH €€ CYTh;
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2) BBIIENUTH OCHOBHBIE COCTABISIOIIME JAaHHOM MpoOJeMbl WM  SBICHHS: JIaTh
XapaKTepUCTHUKY, TOKA3aTh CYLIECTBYIOIINE 0COOEHHOCTH, Cepy U Leb UCIIOIb30BaHMUS,

3) coOpath U CTPYKTYpUPOBATH OCHOBHYIO HH(POPMAITUIO TIO CYTH MPOOIEMBI (SIBJICHHUS).

4) copmynupoBaTh 3aKIIOUYEHHUE, COJEpKalllee OCHOBHBIE BBIBOJBI, KOTOPBIE CIEJaHbl MpU
U3y4EHHH HUCCIIEAYEMOr0 BOIPOCA, MOKA3aTh MEPCIIEKTUBBI PAa3BUTHUS SBJICHHS MO0 0003HAYUTH ITyTH
pelieHus: mpoOJIeMBl.

Bpems s gokiaga Ha [IPaKTUYECKOM 3aHATUM — 9—7 MuHYT. Jlokiag MoOXer
COIPOBOXKAATHCS TOJATOTOBIIEHHON CTyAeHTOM Impe3eHTanuei. [lo okoH4YaHMM [OKIana CTYIEHT
OTBEYAET Ha BOTIPOCHI.

N3yyeHne TeM, BLIHECEHHBIX HA CAMOCTOSITEILHYIO IPOPAGOTKY

B mporecce BBITIOJIHEHHS CaMOCTOSITENIBHOM PabOThl 00yYarouuMcs TIpeajiaracTcsl U3yduThb
CJIETYIOIIHE TEMbI TCOPETUICCKON YaCTU JUCIIUILTUHBL:

- METOJIbl 1 UICTOYHUKHA MH(POPMAIIUK JIS TIPOBEICHUS UCCIIEOBAaHUHN PHIHKA,

- METOIWKH pPa3pabOTKHM KOHKYPCHTHOH CTpaTeTud MPEANPUATHS M €ro OINeparMOHHBIX
CTpaTeruu,

- OpraHm3alis CHUCTEMbl KOMMYHUKAIUK Uil 0OecrieYeHHs MpUBIICYCHHUS (UHAHCUPOBAHUS
OM3HeC-IUIaHA.

MeToabl U HCTOYHUKH HHGPOPMALMH JIsl IPOBEIeHUSs HCCIeI0BAHMI PhIHKA

Tema 1 BoiOop naen 1Jis1 cocTaBieHus OU3HeC-TUIaHA.

3ananmne: BeiOpare ouH U3 IpearaeéMblX IperojaBaTeneM OU3HEC-IIPOEKTOB Ha IPUMEDE,
KOTOPOTo OyJIeT MPOBOAUTECS paboTa Hax OM3HEC-TUIAHOM.

CocTaBuTh ONMCAHUE MPOIYKTA WIN YCIYTH IO CXEME:!

1) Yro siBnsercs npoaykTom? (ONMUCaHUE TIPOIYKTA)

2) ITocTanoBka npoOseMbl, Ha pelIeHue KOTOPOH HalpaBJieH MPOIYKT WK KaKyro podsieMy

peliaer NpoAyKT Ha pbIHKE?

3) AHajoruyHble CYIIECTBYIOLIME PELICHHs JaHHOH MPpo0sieMbl KOHKYPEHTaMHU

4) B yem oTiiMuME HAIIErO MPOJAYKTAa OT KOHKYPEHTOB?

MeToanyeckne yKazaHHus M0 CAMOCTOATeIbLHOM padore:

CryneHtaM HeoOXoAMMO HpopaboTaTh JIEKIMOHHBIM Marepuan. BblOpaTe TemaTuky
HOJArOTOBKM OM3Hec-Tu1aHa. COCTaBUTh ONMMCAaHUE MPOAYKTA/yCIyr B COOTBETCTBHM C MpeasaraeMon
cxeMmo# 1o BblOpaHHOW Teme. [1oAroTOBUTHCS K Mpe3eHTalMM CIEIaHHOTO OMUCAHUs MPOJYKTa WU

YCIIyTH.

Metoauku pa3padOTKH KOHKYPEHTHOH CTPATerHW NPeINpHUATHS W ero OnepanMoHHbIX
cTparerui

Tema 2. Anaym3 pbinka. Ilnan mapkernnra

3aganme: Ucrmonb3ys noctyn B MHTepHeT HAWTH BTOpPUYHBIE JaHHBIE O pBIHKE II0
npeiaraeMomy npoekTy. ChenaTe aHaau3 MOJI0XKEHUS N B OTPACIM YKOHOMUKH - pa3BUBaroLIascs,
cTabuipHas, cTarHupytouias. BeiaButh 1eneBoil peiHok. CaenaTh AeMorpaduiecKyro XapakTepUCTUKY
NOTEHIMATBHBIX MoTpeduTeneil. OnpeaenuTb MX MOTHBAMM M HYXIbL. [IpoBecTH cerMeHTaIuio
nokymnarenei. OeHUTh eMKOCTh PhIHKA, IEPCIIEKTUBBI €r0 PAa3BUTHSI PhIHKA.

MeToanyeckne yKa3aHHus M0 CAMOCTOATEeIbLHOM padore:

CryneHtam HeoOXxonMMO mpopaboTaTh JIEKIMOHHBIM Matepuan. Ha ocHoBe HailjeHHON
BTOPUYHOW HMH(pOpPMAIMM B MHTEPHET MPOBECTU aHAJIU3 MOTEHIMAJIbHBIX KOHKYpeHTOB. COCTaBUTh
IUTaH MapKeTUHTa paccuuTaTh Or0/KeT MapKeTuHTa. OnpeaenuTh CTpaTeruio IeHo00pa3oBaHusl.

PazpaboTare pekjIaMHYI0 KaMIIaHWIO M METOJbl CTHUMYJIMPOBAHHS MPOJaK, OPraHU3alMIo
MOCIENPOAaKHOTO 00ciykuBaHUs. [IOATOTOBUTCS K MpEe3eHTAllMU CIIETaHHOTO OIMCaHUS aHalu3a
pBIHKA U IIJJaHA MAapKETHHTA.
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Opranun3anus CHCTEMbI KOMMYHHUKALMA aJas odecnmeueHus NPUBJICYCHUS
(punancupoBanus OU3HeC-TJIaHA

Tema 3. [Ipou3BoACTBEHHBbIN IJIAH U OPraHU3AIMOHHBIH NJIAH

3ananme: Vcrnonb3ys onucaHue MPOEKTa CAeIaTh OMUCAHME MPOU3BOACTBEHHOTO IMpoliecca
npennpusaTas. HeoOXOoMUMBIX MPOU3BOJICTBEHHBIX MOIMHOCTEH. KOHTpOIb MPOW3BOJACTBEHHBIX
MPOIIECCOB M KaudecTBa mpoaykuuu. HeoOXomumble 37aHUS M COOPYXKEHHUS, TEXHOJOTUU U
obopynoBanue. IlotpeOHOCTH B CBIpRe u MaTepuanax. @dopmupoBaHHWE MTPOU3BOJICTBEHHOU
cebectonmocTu. Tekylue 1 BO3MOXKHBIE POU3BOJICTBEHHBIC TTPOOIIEMBI.

Pa3paboraTh CXeMBbI MOCTAaBOK MAaTEpPUAJIOB I MPOU3BOJCTBA TMPU PAIUYHBIX BapHUaHTAX
Pa3BUTHS TPOU3BOJICTBEHHOW JIEATEIIbHOCTH.

MeToauyeckue yKa3aHus M0 CAMOCTOSITeIbHOM padoTe:

CryaeHTaM HEOOXOIUMO TMpOopadoTaTh JEKIMOHHBIM Marepuan. M3yunTh ocoOeHHOCTH
OPraHU3aALMOHHBIX  CTPYKTYp  YIPABJIECHUA  NOPEANPUATAEM, PACOPEACICHUE  JTOJKHOCTHBIX
o0s3aHHOCTEH U polielt, pa3paboTKy MITATHOTO PacIUCaHUs.

Ha ocHoBe mnpemiaraemoro mnpenogaBareiieM MNPOEKTa CIeNaTh OPraHU3alMOHHBIN IIJIaH,
cocrosimumii U3 pasaenon: KimroueBbie coTpynHuku. [Iporuno3 notpeGHOCTH B yIpaBIeHUECKUX Kaapax.
Onucanne mnepcoHama. Haitm u moaroroBka kaapoB. UieHbl coBeTa IUPEKTOPOB, COBETHHUKU U
HE3aBUCUMBIE KOHCYJIbTAHTBHI.

[ToaroroBuTcs K Mpe3eHTAUMU MPOU3BOJCTBEHHOTO M OPTaHU3ALMOHHOTO IIJIaHA.

Tema 4 ®uHAHCOBBIN JIaH

3aganue: lcnonw3ys mnpemiaraemyro mpernojaBareiem mnporpammy B Excel u onucanwue
MpoeKTa pa3paboTaTh MPOTHO3 ABMIKCHUS JEHEXKHBIX CpeacTB. ONEHUTh TOUYKY Oe3yOBITOYHOCTH
npoekta. OmnpenenuTb CPOK OKYNMaeMOCTH M HOPMBI pPEHTa0eNbHOCTH mpoekTa. Paspaborathb
CTpareruio (UHAHCHPOBAHWS M PA3BUTUSA HAa JOJTOCPOYHBIA Tiepuoa. OnpenenuTh HCTOYHUKU
dbuHAHCUpPOBAaHUS M TOTPEOHOCTH B (PUHAHCOBBIX pecypcax. Crenarh OICHKY SKOHOMHYECKOM
3¢ PEeKTUBHOCTH.

MeToanyeckue yKazaHHs M0 CAMOCTOSITEILHOM padore

CryneHntaM Heo0X0IMMO IpopadoTaTh JIEKIMOHHBIA MaTeprall. 3yduTh BONpPOCH!, CBSI3aHHBIE
C MPOTHO3HBIM OTYETOM O MPHUOBIISAX U YOBITKAX, MPOTHO3HBIM OTYETOM O JBMKCHHH JCHEKHBIX
CPEJICTB, MPOTHO3HBIM 0ATaHCOM U OLIEHKOI SKOHOMHYECKOH 3 (PEKTUBHOCTH NHBECTULIUH.

Ha ocHoBe mpemaraemoro mnpemnojaBaTelieM MPOeKTa U MPOrpaMMbl 1I0padoTaTh (PHUHAHCOBBIHA
IUTaH BCTABUTh pacueThl B OWM3HEC-IIJIaH, CAeNaTh OMMCAHKUE, MOJTOTOBUTHCS K MPE3EHTALUU pa3zena
«(prHAHCOBBII MIaH.

[IpopaGoTath BOMPOCH, CBSI3aHHBIE C BHJAAMH PHUCKOB M CIIOCOOAMU HMX MHUHUMHU3AIUH,
MOCNEACTBUSIMH HACTYIIJICHUS! PUCKOBBIX CIIy4aeB, OLEHKON (OpC-MaKOpHBIX PHCKOB. OLEHUTHh U
MIPOaHAIU3UPOBATh BCEBO3MOKHBIE PUCKU IIPU PEATU3alliU IPOEKTa.

[TpopaboTaTh BOIIPOCHI, CBSI3aHHBIE C OLEHKON YPPEKTUBHOCTH pealn3allii MPOeKTa.

Onpenenutb OCHOBHBIE TOKa3aTeNUd OIEHKH 3(PGEKTHBHOCTH MPOEKTa MU HUX HOpPMaTHUBHBIE
3HaueHus. [loaroToBuTCs K nmpe3eHTauu GUHAHCOBOTO TIJIaHa.

Tema 5. Ananu3 pucka

3ananue: Vcnonb3ys onucaHue MPOEKTa clieJaTh OMUCAHUE PUCKOB U METOJbl MX OLEHKH.
BBISBUTE METOIBI MUHUMHU3AIUHN M CTPAXOBaHUSI PUCKOB OM3HEC-TIPOEKTA.

MeToanyeckne yKa3aHHus M0 CAMOCTOATEeIbLHOM padore:

Cryaentam HEOOXOIMMO TpPOpadbOTaTh JEKIMOHHBIM Marepuan. M3ydyuTh BUIBI PUCKOB U
METO/Ibl UX CHHXKCHHUSI.

Ha ocHoBe npesuiaraemoro npenojaBaTesieM IpoeKTa AaTh OLIEHKY U aHaJIu3 PUCKOB.

[ToAroToBUTCS K Ipe3eHTALUU pa3zenia Ou3Hec-IIaHa « AHAIIU3 PUCKOBY.
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TecToBble BONPOCHI I IPOBEPKH OCBOCHHS KOMIIeTEHIIUIi:

1. Kakoii Bua aHamm3a HEOOXOJUMO TPOBECTH, YTOOBI BBISIBUTH COOTHOIICHUE MEXIY
COBOKYHHBIM 0X0O0M U COBOKYHHBIMI/I I/I3I[ep)KKaMI/I C LOCJIbHO onpe;[eneHmI HpI/IGBIHBHOCTI/I HpI/I
Pa3IMYHBIX YPOBHSX BBITIOJIHEHHS HCCIICIOBATEILCKUX U TPOCKTHBIX paboT?

a) aHanu3 6e3yObITOYHOCTH

0) aHaJIM3 BO3MOXKHOCTEH IIPOU3BOICTBA U COBITA

B) aHaJN3 AEATEIbHOCTH MPEATIPUATHUS

r) aHaJIu3 KOHKYPEHTOB

2. Ha 4T0 OpHeHTHpOBaH aHAIN3 (PUHAHCOBOW yCTOWYMBOCTH OpraHU3aALU?

a) Ha OLICHKY HaJIe)KHOCTHU IPEANPHUATHS C TOUKH 3PEHUS €ro IIaTeKECIIOCOOHOCTH

0) Ha OIICHKY KOHKYPEHTOCTIOCOOHOCTH MPEAIPUSATHS

B) Ha CO3/laHUE€ U UCIOJb30BAHWE HHCTPYMEHTApus, IO3BOJSAIOIIEIO HAWTH JIydllee
COYeTaHUEe LIEHbI IPOAYKTa, 00BbEMa ero BHIITYCKA M peabHO TUNIAHUPYEMBIX PO

r) Ha CO3/1aHHE HOBBIX MPOU3BOJCTBEHHBIX MOIIHOCTEH B OyayIieM

3. Ilpu npunsTuu (pUHAHCOBBIX pEIICHUM, B YEM 3aKIIIOUAETCS OCHOBHAS 1Elb Pa3pabdOTKH
WHBECTUIIMOHHOTO MMPOEKTA HA MPEANPUATAN?

a) BBIOOD ONTHUMAIBHOTO BapHAHTA TEXHUUECKOTO MIEPEBOOPYKEHUS TIPEIIPUITHS

0) 000CHOBaHHME TEXHHYECKOW BO3MOXXHOCTH W IIEJIECOOOpPA3HOCTH CO3MaHHS OOBEKTa
HpeAPUHIMATENBCKON eI TEbHOCTH

B) [OJIyu€HUE MPUObUIM TpPU BIOKEHUM KalluTala B OOBEKT MpPEeIIPUHUMATENbCKON
JeATEIILHOCTH

r) 000CHOBaHHE TPOU3BOJICTBEHHON BO3MOXXHOCTH CO3/IaHUSI — MPEANPHHUMATEIHCKON
CTPYKTYpBI

4. Ha 4yTOo mpu BBINOJIHEHUU MPOEKTHBIX paboT cilelyeT B MEPBYIO O4Yepeab HAMPaBUTh CBOM
MapKETHUHIOBBbIE YCHJIMS MpEeANpPUHUMATEN0, KOTOPBIA 3HAET, YTO OH JEHCTBYET Ha CTaOMJIBHOM U
HaCBILIEHHOM PBIHKE TOBApOB U YCIIyT?

a) Ha U30HMpaTeNnbHbIN (crienuduyecKuil) crpoc Ha NPOAYKLHUIO PEANPUATUS
0) Ha MIEpPBUYHBIN CIIPOC

B) Ha o01re MoTpeOHOCTH (OOIIHi CTIpOC)

r) Ha yBeJIMYEeHUE 00beMa MpeI0KEeHUs TOBapa

5. J1nst yero He0OXOAMMO U3MEPSATh EMKOCTh PhIHKA?

a) JUTSL OLIEHKH YNIETBHOTO Beca MPOAYKINHU MPENNPUATHS B COBOKYITHOM 00BEME TPOJIAXK
TOBapoB (YCIIyT) Ha JJAHHOM pBIHKE

0) JUIsL OLIEHKM O0ObeMa peaJn30BaHHBIX Ha pBIHKE TOBAapoB (YCIyr) B TeueHUE
OTIpPENIeTIEHHOTO MEPHO0/1a BPEMEHH

B) JUTE W3YYEHHS] TEPPUTOPHH, HAa KOTOPOW MPOMCXOIUT pealn3aiis TOBapoB (YCIyr)
pEANpUATHS

r) JUTS TUTAaHUPOBAHMS JalTbHEHIIEro 00beMa MpoaaX B TPYAHOAOCTYITHBIX pailoHaX

6. B xakoii 30He pHrcKa HaXOAUTCS MPEANPUATUE, €CIU COBOKYIMHBINA PUCK (UPMBI B JaHHBIN
MOMEHT TAaKOB, YTO B XYAILIEM CIlydyae IMOJY4YeHHas BbIpyYKa OT MPOAAXK IOKPOET BCE 3aTpaThl, a B
Jay4iieM — OyZeT nojydyeHa NpruOblIb HAMHOT'O MEHBIIIE PACUETHOTO YPOBHS?

a) Kputnueckoro

0) Karactpoduyeckoro
B) MHUHUMAJIBHOT'O

T) MTOBBIILIEHHOTO

7. B xakoi U3 yka3aHHBIX ()OPM MOTYT OCYILECTBIJIATHCS MHBECTULIUH B Pa3BUTHE OM3HECA WM
npoekra?
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a) B BUJIE JCHEXKHBIX CPEICTB

0) B BHJI€ MH(POPMAITMOHHOMN MOIIEPIKKH HEMATEPHATbHBIX aKTHBOB
B) B (hopMe JHIIeH3UN
r) B BUJIC B3aMMO3UETHBIX Oleparnui

8. Kakme TtuIb HMHHOBAIIMOHHBIX 6I/I3HCC'HpOGKTOB MOXHO pPCaJIM30BbIBATH B HACTOSAIICC

Bpemst?
a) COILIMAJIbHBIC, OPraHU3AIIMOHHBIC, KOMMEPUYCCKHE
0) TEXHUYECKHE, KOMMEPUYECKUE, COITUATBHBIC
B) 9KOHOMHYECKHE, COLUAIbHBIC, OPraHu3allMOHHbIC
T) 00111eCTBEHHbIE, COLIMANIbHBIE, 3aTPaTHBIC

9. C momompio Moaenu AnbTMaHa C Kakoil TOYHOCTHIO BBl MOXeTe COCTaBUTH MPOTHO3
BEPOSITHOCTH OaHKPOTCTBA B pacueTe Ha OAUH roa?

a)  60%
6 75%
B)  90%
r 20%

10. Kakyio rpymnmny ¢daktopoB Bbl Oygere nNpUMEHATH [ ONpEIENIeHUs TaKTHKU
MO3UIIMOHUPOBAHUS BaIIETO MPOAYyKTa?

a) (aKTOpHI, OIIEHNBAIOIINE BOCIIPUATHE MPOIYKTa TOTPEOUTEIIMHU

0) (axTOpHI, OIICHUBAIOIIIE HAMEPEHHE OTPEOUTENICH COBEPIIUTH MTOKYIIKY
B) (aKTOpBI, OIICHNBAIOIUE [TOBEJCHUE MTOKYIATENEH MMOCIe TOKYIKH

r) MOKa3aTes Iy OIEHKH Y(P(PEKTUBHOCTH HHBECTHLIMOHHBIX BIIOKEHHUH

11. Yto u3 mepeuncIeHHOTO HUXKE HE JOJDKHO cojaepxaThes B pazzene «llman Mapketunray
OuzHec-maHa?

a) OIMCaHMe LEJIEeBOro PhIHKA MOTpeduTeneit

0) onucaHue KOHKYPEHTOB

B) IIEHOBAs MMOJTUTHKA

T') KaJIpOBBIN COCTaB MPEAPUITUS UITH PUPMBI

12. Kakumu TOBapamu JOJKHA TOTMOJHSTH CBOM acCOPTUMEHT TOBapoB (upmMa, KoTopas
OCYIIECTBIISIET CTPATETUIO TOPU3OHTAIBHOM TuBepcudukanun?

a) OJTHOPOJHBIMH C TOBAPAMHU MPEAIPUATHS

0) HE TOXOKUMH Ha TOBApHl TPEANPHITHS, HO WHTEPECHBIMH Ui CYIIECTBYIOIINX
noTpeouTenei;

B) HE UMEIONIMMU HIKAKOTO OTHOIIIEHHSI K HRIHEIITHAM TOBapaM M TEXHOJIOTHSIM.

r) JTr00BIMH TOBapaMHM MepBoil HEOOXOAMMOCTH

13. Kaxoii Temnn HHQIIAIUE B SKOHOMHKE OyJIeT HOCUTh XapaKTep rajJonupyrommei HHQIaun?

a) ecnu nHGaAUA B Mecsi coctasiser 11 %
0) ecnu A B ToA coctaBiseT 10 %

B) eciu uHGIAIUS B MecsIl cocTaBisieT 1 %
r) ecnu uHGISAIUS B ToA cocTaBiseT -1 %

14. Kak paccuuThIBaeTCsl YucTast IPUOBLIb MPETPUATHS?
1. BeIpyuka + 3arpatsr;
2. Boipyuka — 3atpaTsl;
3. Bripyuka % 3arparsr,
4 Bripyuka / 3aTpartsr;
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15. Ha xakoli U3 HUKENEPEUNCIECHHBIX MOoKa3aTeiaeil Bol Oynere oprueHTHPOBATHCS B TIEPBYIO
oucpeanb, ‘ITO6BI HaI/I60JIee IMOJIHO BBIPA3UTHh YPOBCHb TCXHUKO-TCXHOJOT'MYCCKUX, OPraHU3alluOHHbIX,
MapKETHUHTOBBIX U IPYTUX PEIICHUH, IPUHATHIX B IPOEKTE?

a) ce0eCcTOUMOCTD

0) PEHTA0CIBHOCTD

B) YUCTBIA JUCKOHTHUPOBAHHBIN 10XO.
T) MJIaTEKECTIOCOOHOCTh

16. Yto Bb1 MokeTe onpeneuTh ¢ TOMOIIBI0 KOdhUIIMEHTa TUKBUIHOCTH?

a) AKTUBHOCTH MCIIOJIb30BaHMsI COOCTBEHHOTO KaruTaia
0) JIOXOTHOCTH (PUPMBI

B) TUIATEKECTIOCOOHOCTh (PUPMBI

T) cebecTOMMOCTh (PUPMBI

17. Kakoif merox u3 mnepedyucieHHbIX Bbl Oynere HCHONb30BaTh, €CIAM BaM HYXHO
CIPOTHO3MPOBATh YPOBEHb U CTPYKTYpPY CIpOCa MyTEM IMPHHATHUS 32 ITAJOH (PaKTHUECKUX JaHHBIX
OTJIENIbHBIX PBIHKOB?

a) METO/1 aHAJIOTUM

0) METOJI KOPPEJISAINH TPESHIOB

B) METO/T IKOHOMHUKO-MATEeMaTHIECKOTO MOICITUPOBAHUS
T) meron Jenshu

18. M3BecTHO, 4YTO MpeANpUATHE HUHBECTHPOBANIO B pa3Butue mnpoekra 200 muH pyo.
ExxeronHple IUIaHUpyEeMbIE IOCTYIUIEHHMS OT peajlu3alidd MPOEKTa COCTAaBAT IO TrojAaM
coorBercTBeHHO: 40, 70, 100, 130 man py6. Hopma noxomnoctu 12%. Yemy Oynmer paBen NPV
npoekra?

a) 140 muH pyoO.

0) 245,3 muH pyo.

B) 45,3 miuH pyo.

T) 300 mutH pyo.

19. U3BecTHO, 4YTO MpEaNpHUSTAE WHBECTHPOBaJIO B pa3BuTue mnpoekta 200 MiaH pyo.
Exxeronnple TUIaHMpyeMble TOCTYIUIGHHS OT pealu3alud TPOeKTa COCTaBAT MO  rojaaM
cootBerctBeHHO: 40, 70, 100, 130 mun py6. Hopma moxomuoctu 12%. Uemy OyaeT paBeH HHJIEKC
JIOXOJIHOCTH ITpOeKTa’?

a) 0,82

0) 1,12

B) 1,23

r) 0,23

20. Oka3bIBaeT JIM POCT aMOPTH3ALMH BIUSHUE HA TOUKY 0€3yOBITOUHOCTH KOMITAHHUU?
a) J1a, OH €€ YBEITMYUBACT

0) J1a, OH €€ YMEHbIIaeT

B) HET, OH HC OKa3bIBACT HUKAKOI'O BIIMSIHUA

r) HET, HO OH OKa3bIBAacT BIMSHHUE HA CIIPOC Ha MPOAYKIIHIO

21. Yro nmpencrasinseT coboil pruHaHCOBOE MUIAHUPOBAHHUE HA MPEANIPUATUHI?

a) IMoOMOracT MNpoOBECTH aHAJIN3 JSKOHOMHUYCCKOTO COCTOAHUA MPEANPHUATHA Ha }IaHHBIﬁ
MOMCHT BPCMCHH HJIN 060CHOBaTL PCAIBHOCTD JOCTHIKCHUS €O I.IeJIefI B GYHYH_IGM

0) MOKET OBITh UCIOJIb30BaHO Bamu kak 3(eKTHBHBIN HHCTPYMEHT CaMOOPTaHU3alUNA 1
KOHTPOJIS
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B) 3TO TOJIBKO KOHTPOJIb (pruHaHCOB Baiero npoexra
r) 9TO KOMIUJICKCHBINM aHAIN3 KOHKYPEHTOCIIOCOOHOCTH MPETPUSITHSL.

22. Yro moka3bIiBaeT OTYET O MPHUOBLIAX M YOBITKAX WM OTYET O (DMHAHCOBBIX pE3yibTaTax
KoMmauuu?

a) MOKa3bIBACT HACKOJBKO d3(PGEeKTHBHO (MPUOBUILHO WM YOBITOYHO) paboTaer
XO03SUCTBEHHAS CHCTEMA MPEIIPUITUS B TSUCHHUE ONPEACIEHHOTO Meproa

0) MOKa3bIBaCT TOJILKO MPOLIECC TBMKCHUS JICHE)KHBIX CPEJICTB HA MPEIIPUITHH

B) MOKA3bIBAET, HACKOJIBKO XOPOIIO TMPEANPHUATHE YIPABISIET CBOUMHU JEHEKHBIMHU
CpeAcTBaMU (HaXOISIIUMHKCS KaK Ha cueTax B OaHKe, TaK M B Kacce) Ui 00ECIICYCHUS JIMKBUIHOCTH

r) MOKA3bIBACT BEIMYMHY aMOPTU3AIMOHHOTO KaIlUTalIa MIPEAPUATHS

23. Yro moka3bIBaeT OTYET O ABMIKEHUH JCHEKHBIX CPEICTB MPEIITPUATHS?

a) MOKAa3bIBAET HACKOJIBbKO d(hdexTuBHO (MpUOBLILHO WM yOBITOYHO) paboTaeT
XO34MCTBEHHAs! CUCTEMA IIPEANPUATHS B TEUCHHUE ONIPENEIEHHOTO IIEPHOIa

0) MOKA3bIBAET TOJIBKO MPOLIECC IBUXKEHUS ICHEKHBIX CPEJCTB Ha MPEATNPUATUU

B) MOKa3bIBAET, HACKOJBKO XOPOIIO MPEINPHUSATHE YIPABISAET CBOUMH JICHEKHBIMU
CpeICTBaMU (HaXOALIMMUCS KaK Ha cueTax B 0aHKe, Tak U B Kacce) AJisi 00ecrevyeHus JMKBUTHOCTH

r) MOKa3bIBAaeT BEJIMUYMHY aMOPTU3ALMOHHOTO KalUTAJIA MPEATIPHSTHS

24. UTo MOHUMAIOT 1O/ OCHOBHBIMU TPOU3BOICTBEHHBIME CPEJICTBAMU U 000PYIOBAaHUEM?

a) paboune 1 CUIIOBBIC MaITUHBI

0) MaTepraIbHO-BEIICCTBCHHBIC IICHHOCTH MPEATPUSATHS

B) W3MEPUTENIbHBIE U PETYIUPYIOLIUE MPUOOPHI U 000pyIOBaHUE
r) JCHEKHBIN KaITuTall

25. 1511 9ero cocTaBIIsieTCsl 0AIaHCOBBIM OTUYET MPEIPUATHS?

a) JUIsl KOHTPOJIS 3a pecypcaMu

0) JUIsl OT4ETA CPaBHEHUE C OTYETAMU IIPEIBIIYILINX IEPUOJIOB

B) 4yTOObl MOKa3aTb, B KAaKOM COOTHOIIEHHM HAaXOJATCS €ro aKkTHBBI, MAacCUBBI U
AKIIMOHEPHBIH KaruTall KOMIIAHUH B JJAHHBI MOMEHT BPEMEHHU

r) JUISL OTCIIEKUBAHMS KOJIMYECTBA MOTpeduTenei ToBapoB

26. Kakue rpymnisl BKI0O4Ya0TCs B «OOOPOTHBIN KanuTamy MpenpusTus?

a) JIEHE)KHbIE CPEJICTBA MPEIIPUSITHS, a TAKKE aKTUBBI, KOTOPbIE B TE€UEHHE CJIEIYIOIIETO
rofia OyJayT WM, B CIydae HEOOXOIUMOCTH, MOTYT OBbITh ITPEBpAILEHb! B IEHEXHBIE CPEACTBA
0) aKTHBBI, NpPUHAJUIEkKAIINE TPEANPUATUIO Ha IpaBax COOCTBEHHOCTH, KOTOpbIE B

TEUECHHUE JUIMTEIIbHOTO BPEMEHU WCIOJB3YIOTCS Ui IPOU3BOJACTBA NPOAYKLIMHU, €€ XpaHEHHH,
TPAHCIOPTUPOBKHU U peanu3aluu

B) IIPOU3BENEHHBIE B OTYETHOM NIEPUOAE «ABAHCOBBIE TUIATEKM» MPEANIPUATHUS 3a TOBAPHI
U YCIYTH, KOTOpble OyIyT MOIy4eHsl B Oyaymiem, «Pacxoasl Oyayniux nepruooBy
r) aKTUBBI, NPUHAAIEKAIIME NPEANPUATHIO Ha IpaBax AapeHbl, KOTOpPbIE B TEYEHUE

JJIUTCIIBHOTO BPEMCHH HUCIIOJIB3YIOTCA JJIA MPOU3BOJACTBA ITPOAYKIIMU U eé XpaHCHUA

27. Kak onpeznensiercst mopor 0e3yObITOYHOCTH B HATYPAITbHBIX ITOKA3aTeIsIX?

a) ATO BEJIMYMHA TPEBBIIICHHUS (PaKTUYECKHMX OOBEMOB TMPOAAX HaA IJIAHOBBHIMHU
3HAUCHUSIMH 3a 1 MecsI]

0) MUHUMAJIBHO JOMYCTUMBIN O00BEM MPOAaX MPHU CIOKUBIIUXCS YCIOBHO-TIOCTOSTHHBIX
U3JIEPKKaX U BEIMYMHE MAP)KHHATHLHOTO JTIOX0/1a Ha 1 e1. TPOyKIIHH

B) MaKCHMaJIbHO BO3MOXKHBIN 00BEM MPOJIaK

T) MHUHHUMAJIbHO BO3MOKHBIN 00BeM cOBITa
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28. 1511 uero HeoOX0IMMO CTPATETHUECKOE TUTAHUPOBAHHE A TEIbHOCTH MPEANPUATH?

a) YTOOBI OIPEEIATh ACCOPTUMEHT BBIITYCKaeMOW MPOAYKIIH

0) 4YTOOBl ONPEENATh HAIPAaBICHHOCTb M3MEHEHWH, NMPEACTOSIMX Ha NPEIUPUSITUU B
0003pHUMOii IEpCIEKTUBE

B) 4TOOBl PETIAMEHTHPOBATh MEXaHU3M COTPYJHMYECTBA MEXKAY CTPYKTYpHBIMU
NOAPa3JeIICHUIMH IIPEIITPUITHS

r) 4TOOBI pelIaTh CTPATETUUYECKYIO 3a/1a4y YBEIUUYEHUS IPUOBLIN NPEANIpUATUS

29. B KakOM M3 MEePEUUCIICHHBIX CTy4aeB MOpor 0e3yObITOUHOCTH MOBBIIIACTCS?

a) €CIIM PACTeT IIeHA eMHUIIBI IPOAYKIHH

0) €CIIM CHU)KAETCsl ce0eCTOMMOCTD €AMHUIIBI IPOTYKIIUN
B) €CJIM YMEHBILACTCS [IeHa €ANHUIIBI TPOTYKIINU

r) €CJIH TAJAI0T 00BEMBI TIPOIAK

30. Kak Ha3pIBaeTcs [JEATENBHOCTh B OOJIACTH YHPABICHHUS YEIOBEYECKUMH pECypCaMH,
KOTOpasi B OCHOBHOM CBsI3aHa ¢ OyIylMMH OTpeOHOCTAMU Ou3Heca?

a) TUTAHUPOBAHKE YEIIOBEYCCKUX PECYPCOB
0) B3aMMOOTHOIIEHHUE C PO coro3aMu

B) KOMIIEHCAIlUU

r) yIpaBiIeHHE KaueCTBOM

MarepuaJibl 1JI NOATOTOBKH K KOHTPOJIbHOI padore.
KontponbHas pabota mpencTaBiieHa B BHJE pEHICHUS KEHCOBBIX 3aJIaHUM.
[Ipumep TUIIOBOTO 3aHATUS IPUBEIEH HUXKE.

Ilpumep ketica «CemuHap 1151 MEHEJKEPOB: OBITh WJIK HE OBITH?»

Menemxep oOpa3oBaTenbHOro yupexnaenus  Onbra lBaHoBa 3aHuUMaeTcs
OpraHu3ale W MPOBEJICHUEM CEMHUHAPOB JUISI MEHEKEPOB. 3aKOHYWICS TMEPHOT
JIETHUX OTHYyCKOB. HacTynuia mopa akTHUBHOTO MPOJBHIKEHHUS KPATKOCPOUHBIX
nmporpamMm oOy4eHHUs.

J1Jist mpoABMKEHUSI CBOMX MPOTPaMM €10 ObUIM YXe OTIeYaTaHbl B TUHOTpaduu
U pa3ociiaHbl MOTEHIIMAIBHBIM KIMEHTaM ... PeKJIaMHBIX OykieToB. Tumorpadckue u
MOYTOBBIE PACXOJIbI COCTaBWIM ..... JI7s mpoBeneHus OanKaNIIero OJHOJIHEBHOTO
CeMUHapa OHa 3aKa3ajia KOH(EpeHI-3a1 B oTelie «A3UMyT», apeH7a KOTOpOTO
oboiineTcs ... B JeHb. B ciayuyae oTkasa oriata mrpadHbIX CAaHKIIUH COCTaBUT
CTOMMOCTH apEHIHOM MIIATHI.

Jlns mpoBeieHuss ceMuHapa OB MOJATOTOBJICH pa3daTOYHBIA MaTtepual u
3aKyIJICHBI HEOOXOIMMbIEC KAHIITOBAPhl, KOTOPhIE COCTABWJIM ... HA OJHOTO yYaCTHHUKA.
[Io nOroBOpeHHOCTH € TpenojaBaTeseM, BEAYUIUM CEMHHap, ero 3apadoTHas IjiaTa
COCTaBUT ... B Je€Hb. B ciydae OTMEHBbl CEeMHMHapa BbIIJIATAa 3apIUIaThl HE
OCYUIECTBJISIETCS. 3aTpaThl HA OpraHu3alilo Kode-OpelK COCTaBAT OPUEHTUPOBOUYHO
... Ha OJIHOTO Yel.

CToUMOCTh y4acTHs B CEMUHAPE OJJHOTO YYaCTHUKA - ... B JICHb. 3a HEJEIIO J0
3aIUIAHUPOBAHHOM J1aThl HA CEMUHApP 3aMKMCAIOCHh BCETO ... YEI., )KEJAIOUX NPUHAThH
B HEM Yy4acTHe.
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[lepen Onbroit MBaHoBOW BCTam BOMPOC: HYXKHO JHM MPOBOJIUTH, JIKOO
OTMEHUTH CeMHHap?

PaccMoTpuTe BO3MOXHBIE BapHaHThl M KpPAaTKO OOOCHYWTE€ NPUHATOE BaMHU
peuieHue

Ilpumep xetica «B Kakol MOMEHT M C 4Ye€ro Hadarh pabOTy II0 TIOUCKY
MHBeEcTOpa?»

['pynma HauMHAOMMX NPEANPUHUMATENECH IUIAHUPYET PEANN30BATh IMPOEKT I10
CO3JaHHI0 OHJAMH-CEpPBHCA JUIA BEICHUSA YIPABICHYECKOIO Y4Y€Ta MAJIBIMU
OPEINPUITUSIMH, TO3BOJIIONIETO KIMEHTAM CpPaBHHMBATh I0Ka3aTeld COOCTBEHHOTO
OW3Heca €O CpEeIHMMH IO AHAJOTHMYHBIM OOBEKTaM. B Tekymuili MOMEHT HpOEKT
HaxXoauTCs Ha pre-seed crTagud — NPOBOAUTCS MPEANPOEKTHAs MOATOTOBKA.
[Ipeanpunumarenu muanupytoT noiayuutb 100% QuHaHCMpOBaHHE y BEHUYYPHOTO
(doH1a, 3TO UX NEPBbIH OMBIT MO MPUBICUECHUIO HHBECTULHI.

B kaxoif MOMEHT U ¢ 4yero HayaTh paboTy ¢ NOTEHIUAIbHBIMU UHBECTOPAMU?

I[IpumepHbIii NepevYeHb BONPOCOB IO AWUCHMILIMHE [JIsi CaMONPOBEPKH
CTYJ€HTOB M OATOTOBKH K 3a4eTy:
[TonsiTHs IIAaHUPOBAHUS U IPOTHO3UPOBAHUS: CXOACTBO U pazIMuLe.
Tumel TaHUPOBAaHUA U BUIBI TUTAHOB.
OCHOBHBIE MOAXO/AbI ¥ IPUHIIHUITHI TUIAHUPOBAHUS.
CymHocTh OM3HEC-TNIaHUPOBaHUS U OM3HEC-TUIaHA.
MeTop1 TPOTHO3UPOBAHUS M UX BO3MOYKHOCTH.
OCHOBHBIE METObI TUTAHUPOBAHHS.
Buipl 1aHOBBIX MTOKa3aTeseil, HOpPMbI U HOPMATHUBHI.
CymHocTh OM3HEC-UJIer, CIOCOOBI €€ MPEACTABICHHS U OIEHKH.
HcTouHMKY U METOJIbI BRIPAOOTKH OM3HEC-UICH.
0. busHec-mozenb: CyIHOCTh U 3HaYEHHE JIJIsl OM3HEC-TIIIaHUPOBAHMSL.
1. TpeboBanus K CTPYKTYpE U COJAEPKaHUIO OM3HEC-TUTaHA.
2. Copepxanue pe3roMe OM3HEC-TUIaHa.
13. Kpartkoe coneprxanue Ou3Hec-TIaHa U €ro 0COOCHHOCTH.
14.  Crpykrypa oOuiero onucanus Ou3Heca KOMIaHUH.
15. Amnanu3 6e3yObITOYHOCTH: CYIIIHOCTbh, IOCTOMHCTBA U HEJIOCTATKHU.
16. OcHOBHBIEC PEKOMEH/IAINH TI0 POBEACHUIO aHAIN3a 0€3yOBITOUHOCTH.
17. AHanu3 OoTpaciv U €ro OCHOBHbIE KOMITOHEHTHI.
18. Omnucanue NpoAYyKTOB U yCIIyT: TpeOOBaHUS K MPECTABICHUIO U OCHOBHBIE
OIIIHOKH.
19. OOmias xapakTepuCTUKa PbIHKA U €T0 1EeJIEBBIX CETMEHTOB.
20. Omenka cpoca Ha MPOAYKTHI/yCIyTH U MOTEHIAIa PHIHKA.
21. Metoabl OLIEHKH €MKOCTH PhIHKA.
22. AnHanu3 KOHKYPEHTOB U €r0 KOMIIOHEHTHI.
23. Ilnan mpogaxk U €ro OCHOBHBIE MTOKA3aTEIH.
24. Metoasl IPOrHO3UPOBAHUS 0OBEMOB MPOJAK.
25. Crparerust MapKeTHHTa U €€ COCTaBIISIOLIHE.

FRBOOONOOR~WDNDE
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26.
27,
28.
29.
30.
31.
32,
33.
3Ha4YeHUe.
34.
35.
IUIaHa.
36.
37,
JIOKYMEHTA.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.

Pa3zpaboTka MapKkeTUHTOBOM MPOTPaMMBI B OFO/PKeTa MapKETHUHTA.
OrnepalMOHHBIN TJIAH U €r0 KIF0UYEBbIE KOMITOHEHTHI.

WHBecTUIIMOHHBIE 3aTpaThl U METO/Ibl UX OIEHKH.

Bunbl npou3BOJCTBEHHBIX 3aTPaT U METOJIbI UX pacyeTa.

OrnepallOHHBIE KOHKYPEHTHBIE IPEUMYIIECTBA: BUABI U UX UCTOUHUKH.
Oprasu3alOHHbBIN MJIAH U €70 OCHOBHBIE KOMIIOHEHTBI.

Pacuet pacxonoB Ha epcoHal.

Kanenmapuplii miaH paboT MO peanu3ald MPOEKTa: CYIIHOCTh W

OUHAHCOBBIN IIAH U €r0 CTPYKTYpa.
ba3oBble npeanonaoxkeHus A pa3padoTku (GUHAHCOBOTO paszzenia OusHec-

[1nan npudkLIel 1 yOBITKOB: CTPYKTYpa U COEpKAHUE TOKYMEHTA.
[Inan JBMKEHMS JICHEKHBIX CPEACTB: CTPYKTypa M COJEp)KAHHE

MeTtoabl IOCTPOCHUS JAEHEKHOTO MOTOKA IIPOEKTA.

[IporHo3HsbIil 0anaHc U €ro CTPYKTypa.

PacueTr notpeOHOCTH MPOEKTa B MHBECTUIIMSIX.

Buibl puckoB 1 MX omnucaHue B OM3HEC-TUIaHE.

Metonbl aHanu3a pucKoOB.

OCHOBHBIE SKOHOMUYECKUE XapaAKTECPUCTUKU OU3HEC-CPEIBI.
DKOHOMHWYECKUE MMOKA3aTEIN BHYTPEHHEN CPEABI MPOEKTA.

MeTo/bl OLIEHKH U MTOKa3aTesd SKOHOMUYECKON A(h(PEKTUBHOCTH MIPOCKTA.
AHanu3 4yBCTBUTEIBHOCTH MTPOEKTA U €r0 CYIIHOCTb.

Buapl KOMIBIOTEPHBIX CHUCTEM, HMCIIOJIB3YEMBIX IJIsi MOJCIUPOBAHUS U

OM3HEeC-TIaHUPOBAHMS.
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