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BBEJIEHUE

Lens n3ydyenus kypca aucruiuind «[IpoektHas aestenbHOCTh (I'TIO)» — mpakTudeckoe 3a-
KpEIUIEHUE 3HaHUM U HAaBBIKOB IIPOEKTHOM, HAYYHO-UCCIIE0BATENbCKOM JESITENHOCTH HA IPUMEPE
pa3pabOTKK MHHOBALMOHHON NMPOIYKIMU B TOCYAAPCTBEHHOM, MyHULIUIIAILHOM U KOPIIOPATUBHOM
CEKTOpax Kak BaKHOM COCTaBIIIOLIEN S3KOHOMUKH Pocculickoit denepanuu.

3aayy U3y4eHUs Kypca JUCLHUIIINH:

— IPEJOCTAaBUTh CTYJEHTaM BO3MO>KHOCTh Y4aCTBOBAThH B BHINOJIHEHUH PEAJIbHBIX IIPAKTHYE-
CKHUX IIPOEKTOB U Hay4HO-UCCIIEA0BATEIbCKON paboTe MO CO3/JaHHI0 HHHOBALMOHHON TPOAYKLUHY;

— CIocoOCTBOBATh MPUMEHEHUIO MOJTYYCHHBIX TEOPETHUECKUX 3HAHHWI Ha MPAKTHUKE B XOJIE
peanu3anuy npoekTa (Co31aHus MPOAYKLUH);

— Pa3BUTh CIIOCOOHOCTH MPECTABICHUS IPE3CHTAIINA;

— pa3BUTh CIIOCOOHOCTH K HAIIMCAHUIO HAYYHBIX CTATEH, TE3UCOB U JIp.;

— c(opMUpOBaTh MPAKTUYECKUE HABBIKM KOMaHHOW pabOThl B XOZ€ PELICHUS CI0XKHbBIX 3a-
nad.

B cBsi3u ¢ ocobeHHOCTAMU TOCTpOoeHus AedrenbHocTy B pamkax ['TIO (pabora BeicTpauBa-
€TCsl B KaXJI0M IIPOEKTE MHAWBUAYAJIbHO, COTJIACHO LIEJIU U 3aJa4aM KOHKPETHOT'O NIPOEKTa, UHIU-
BUyaJIbHBIM 33/1a4aM YYaCTHHUKOB), [IPE/ICTABICHHbIE TEMBI, COJIEP)KAHNE U KOJIMUYECTBO MPAKTUYE-
CKUX paboT, BO-NIEPBbIX, HOCAT PEKOMEHIATENbHbIM XapaKkTep U MPOBOJAATCS HA YCMOTPEHHE PYKO-
BOJAMTENS MPOEKTHOM T'PYIIIbI; BO-BTOPBIX, B CBA3M C OCOOEHHOCTAMM IPOEKTHOM JESTENbHOCTH,
IIPEJCTAaBICHHBIH UK pabOT MOXKET OBTOPATHCS Kax bl cemecTp B pamkax I'TIO. B pamkax mpak-
TUYECKUX 3aHATUHN yJelgeTcs BHUMaHUE IUIAHUPOBAHUIO ITPOEKTHOM JIEATENbHOCTH U pacipeere-
HUIO 337a4 MEXAYy YYaCTHUKaMHU MNPOEKTHbIX Ipymn. OCHOBHOM 00beM pPabOT PEKOMEH]yeTcs
HAIpPAaBJIATh Ha CIEAYIOLIUE BU/IbI IEATEIbHOCTH: KAUECTBEHHAs pealln3alys IPOeKTa B LIEJIOM U OT-
JIEJIBHBIX MEPOIPUATHI COINIACHO MHAMBUYAJIBHBIM 3a1a4aM. KpoMe Toro, BaxHO 3aHMMATbCs Map-
KETUHI'OBOM JEATEIbHOCTBIO U TEKYIIUM KOHTPOJIEM.



1 METOJUYECKHUE YKA3AHUS K IPOBEJEHUIO TIPAKTHYECKHX
3AHSITUI

1.1 lIpakTnueckoe 3anaTne «Ilorpyxenne B npoexkrt. CTparernsst HOBOro NPoOAyKTa»

Mean 3ansaTHSA
[ToAroTOBKA YYaCTHHKOB K MPOEKTHOMN ACSITEIHBHOCTH.

PexomeHnaanum no noAroToBKe K 3aHATHIO

J11st BEITIOTTHEHMSI 3a/TaHUH, TPETyCMOTPSHHBIX JAHHON MPAKTUYECKO paboTol, peKOMEH Ty-
€TCsl OMUPATHCS HA MHPOPMAIIHUIO 110 COOTBETCTBYIONICH TEME U3 CIEAYIOINX YUeOHbIX MaTEPHUAJIOB:

1. Andepona, JI. A. OCHOBBI TPOEKTHOH NEATEIHHOCTU: YUeOHOe ocoOue [DICKTPOHHBIH
pecype] / JI. A. AndepoBa — Tomck: TYCVYP, 2017. — 111 c¢. — Pexum pocryna:
https://edu.tusur.ru/publications/6932

2. PribanoBa, E. A. Yrpasnenue npoekramu: YueOHoe nmocodue [Dnekrponnsiit pecypce] / E.
A. PweibanoBa — Tomck: TYCYP, 2015. — 206 c¢. — Pexum gocryna:
https://edu.tusur.ru/publications/5032

3. Exnakos, 1O. I1. Oprannzanusi 6u3Heca Ha PhIHKE MPOTPAMMHBIX MPOIYKTOB: YUEeOHHK
[Dnextponnsiii pecype] / 0. I1. ExnakoB — Tomck: TYCVYP, 2012. — 314 c. — Pexxum gocrtymna:
https://edu.tusur.ru/publications/970

PexoMeHIa1IuM 110 NPOBEAEHUIO 3AHATHUS

Ha nepBom sTane paboTsl HaJ| MPOEKTOM pa3zpabaThIBaeTCs CTpaTerdsi HOBOIO (Co3/1aBae-
Moro) mipoaykTa (yciayru). OCHOBHas 1eb — 3TO ONpeIeTICHUE MTOTEHIIMAIBHOTO IIEJIEBOTO PHIHKA U
CTpaTEerMuecKux Iesiel BbIBOIa HOBOIO MPOAyKTa (YCIyrH) Ha pbIHOK. BaxkHo co3nath obiue npea-
CTaBleHHs O OyIylIeM TOBape HAa OCHOBE MApPKETHHIOBBIX MCCIICAOBAHHHA PHIHKA M TPOBEICHUS
SWOT-ananusa.

[Ipennaraercst 0OCYIUTH psiJl BOIPOCOB:

— Jlnst yero co3maeTcst JaHHBIN IPOEKT?

— Uem BbI3BaHa HEOOXOAMMOCTD €T0 CO3TaHMUs?

— CymiecTByeT JI1 Ha cCaMOM JieJie TOTPEOHOCTh B ATOM MPOEKTe / MPoyKTe?

— Kak B nanpHeiinem OyeT HCIOJIb30BaThCS JAHHBIN MPOEKT?

— KTo BBICTYHHUT B posiu TOM 11€JI€BOM TpymIbl, s KOTOPO# co3aercs JaHHBIM NMPOEeKT /
npoaykt? HaiineT nu o cBoux norpedureneit?

— KakoBbl 371eMEHTHI MHHOBAIMH (HOTPEOHOCTh, KOHIIETILUS 00bEKTa, BXOISIINE PECYpPCHhI)?

— KakuM noimkeH OBITh TPOEKT JJIsl TOTO, YTOOBI OTBEYATH MOJHOCTHIO TIOCTABICHHBIM 33/1a-
yam?

Ha pucynke 1.1 npencrasiena o61mas cxema npoiiecca padoThl HaJl CO3JaHEM HHHOBAIIMOH-
HOW MPOAYKILUH, KOTOPYIO ClIeyeT UMETh BBUAY IpHU pa3paboTKe KOHLENIIMU IPOEKTa U pacipee-
JIEHUU POJIEH MEXIY YYACTHUKAMH.

Hosan Morpebrocv obuwecTsa o
norpeGHoCTL ez ¥ poiHka A
: , !
i = i = = = P =
\ t A A A
BoamoxHocTH Yposert pa3sutus
HOBOR TEXHONOrMK TEXHONOMMM ¥ NPOU3BOACTBA

Pucynoxk 1.1 — Jlornyeckast cxema nporecca pa3padoTKi HHHOBAIIMOHHOM MPOIYKIINU
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https://edu.tusur.ru/publications/5032
https://edu.tusur.ru/publications/970

1.2 lIpakTnyeckoe 3ausaTHe «Pa3padoTka KOHIENIIMHA HOBOT'0 HHHOBAIIMOHHOTO MPOAYKTAa»

Mean 3ansaTHSA
Pa3paboTka 00111ei KOHIIETIINH, KaK MPOEKTa, TaK U pa3padaThiBaeMOro MpoaykKTa (yCiIyru).

PexomeHnaanum no noAroToBKe K 3aHSAATHIO

J11st BEIIOTTHEHMSI 3a/TaHUH, IPETyCMOTPSHHBIX JAHHON MPAKTUYECKO paboTol, peKOMEH Ty
€TCsl OMUPATHCS HA MHPOPMAIIUIO 110 COOTBETCTBYIONICH TEME U3 CIEAYIOINX Y4eOHbIX MaTEPUAJIOB:

1. Andepona, JI. A. OCHOBBI TPOEKTHOHN NEATEIHHOCTU: YUeOHOe ocoOue [DICKTPOHHBIH
pecype] / JI. A. AndepoBa — Tomck: TYCVYP, 2017. — 111 c¢. — Pexum pocryna:
https://edu.tusur.ru/publications/6932

2. Exnaxos, 10O. I1. Opranuzanust 6u3Heca Ha pbIHKE MPOrPaMMHBIX MPOIYKTOB: Y4eOHHUK
[Dnextponnstii pecype] / FO. I1. ExnmakoB — Tomck: TYCVYP, 2012. — 314 c. — Pexum gocrymna:
https://edu.tusur.ru/publications/970

PexoMenganmu mo npoBeieHHIO 3aHATHUS

Pa3paboTka KOHLIENIIUY MPOEKTA MOXKET BKIKOYAThH CIIEIYIOIINE Pa3/Ielibl:

— aKTyaJlbHOCTb: aHaJIHN3 MPOOIEMbI U TOTPEOHOCTH B MPOEKTE;

— 1eJIb IIPOEKTA;

— OXKHUJAeMble pe3yNbTaThl (B TOM uMcie cdepa MPUMEHEHHUS pe3yIbTaToB) WM ONMUCAHHE
pa3pabaTbIiBacMOro MPOIYKTA,

— OLIEHKA BO3MOXHOCTH peain3aluu pa3padOTKU U €€ PbIHOYHAS [ICHHOCTh;

— HOBM3Ha NpeArnoaaraeMoi pa3paboTKu;

— 3aMHTEPECOBAHHBIE CTPYKTYPBHI;

— IIOKa3aTeJId Ha3HAYCHMS;

— UCTOYHHUKHU (PMHAHCUPOBAHMUS;

— PUCKU IIPU PEANM3ALMYU TPOEKTA;

— CPOKHM peaJIn3alnH;

— WCXOJHBIE JaHHBIE JJIsI IPOCKTUPOBAHMUS;

— KpuTH4YecKkue QakTopsl ycrexa (modea B HAyYHBIX KOHPEPEHIUAX, TOTyUYeHUE TPaHTa U
T.IL.).

B pesynbrare BaxkHO 3amoiHUTHh B cucteme ['TIO — gpo.tusur.ru — 610k «Temaruueckas
KapTa» W MPUHSTH PEIICHUE O Havyayle MPOeKTa (ONpe/esieHre U Ha3HAYCHHE MEHEKepa MpPOeKTa,
MPUHATHE pelieHus: 00 00ecreueHnr pecypcaMu BBITIOJTHEHHs IEPBOM (pa3bl mpoekTa).

1.3 IlpakTnueckoe 3ansaTue «Ilocrpoenne nepeBa uesein»

ean 3ansaTUs
[TocTpoenue nepeBa 1eneit B paMkax padoThl HaJl TIPOSKTOM.

PexomMeHaanum Mo MOAroTOBKe K 3aHATHIO

J171st BEIOTTHEHMS 3a/TaHUH, IPETyCMOTPEHHBIX JAHHON MPaKTUYeCKO paboTol, peKOMEeH Ty~
€TCsI OMMPATHCS Ha MHPOPMAIIHIO IT0 COOTBETCTBYIOMICH TEME U3 CIICTYIOIINX YIeOHBIX MaTEPHAJIOB:

1. Andepona, JI. A. OCHOBBI TPOEKTHOH NEATEIBHOCTH: YUueOHOe ocoOue [DIeKTPOHHBIH
pecype] / JI. A. AndepoBa — Tomck: TYCVYP, 2017. — 111 c¢. — Pexum npocryna:
https://edu.tusur.ru/publications/6932

2. UcakoBa, A. 1. adopManimoHHbI MEHEKMEHT: YUueOHoe ocodue [DINeKTpOHHBIN pe-
cypc] / HUcakoBa A. U. — Tomck: TYCVYP, 2016. — 177 c. — Pexum pocryma:
https://edu.tusur.ru/publications/6472
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PexoMeHngaumnu mo npoBeieHUIO 3aHATHUS

[Tocne Toro, Kak ornpenesaeHsl 00IIME eI U 33Ja4i MPOeKTa BaXHO chopMUpoBaTh 00beM
U TIOCJIEeIOBATEILHOCTD AeHCTBHM. I 3TOr0 HEOOXOAUMO CTPYKTYPHPOBATh KOHEYHYIO IIEJb, T.C.
pa30uTh ee Ha OTHAEIbHBIC 3JIEMEHTHI. B pe3ynbrare coznaeTcs nepapxudeckast mociie[0BaTeIbHOCTb
JIOCTUKEHHS LEJIEH, TaK HAa3bIBAEMOE «JIEpEBO Lienei». HarusgHo npuHuun JeKOMIIO3ULUNA [PE-

CTaBJIeH Ha pucyHke 1.2,
e h‘

Ofuan 3anada OTpensHsie 3a0a4m MNop3apasu
| ypOBEHS llyposeHs Il yposess
AEKOMNOINLIN EKOMNOBNLM [AEKOMNOINLIK

Pucynox 1.2 — CtpykrypHas cxema JeKOMITO3UIINHU eTTH

[To xaxxaoMy 11€71I€EBOMY AJIEMEHTY PacCUMTBIBAIOTCS (YyCTaHABIMBAIOTCS) OIPaHUYMBAIOIIIE
napaMmeTpsbl, KOTOPbIE TOJDKHBI OBITh 0053aTENbHO BhIIEP KAHBI IPU peann3alii mpoekTa. Takas pa-
060Ta O0JErYuT CHCTEMATHU3ALUIO TUIAHUPOBAHUS, pacrpenesneHuss pyHKUUH U o0s3aHHOCTEH, a
Tak)ke KOHTPOJISI UcTioiHeHus padot. [Ipu aTom npu hopMynupoBKe 1esel BaXXHO MPUMEHSTh OJHY
13 TEXHOJIOTHH 10 1elenonaranuto, Hanpumep, SMART (B coOOoTBETCTBHM € HEH 1€ JOJIKHBI OBIThH
KOHKPETHBIMHU, U3MEPUMBIMH, JOCTUKUMBIMHU, 3HAUUMBIMU U COOTHOCUMBIMH C KOHKPETHBIM IE€PH-
0JIOM BPEMEHN).

1.4 llpakTnueckoe 3anaTHE «IlocTpoeHUe CTPYKTYPHO# cXeMbl padoT»

ean 3ansaTHSA
[TocTpoeHue CTpyKTypHOI cXeMbl U TpaduKa peann3aiuy MpoeKTa («IepeBo padoTy).

PexoMengaumu mo npoBeieHUIO 3aHATHUS

Yacrs 1. [TocTpoeHHOE paHee AEpeBO LEE, B paMKax NpakThudeckoro 3ansatus «lloctpoe-
HUE JiepeBa Ienein», He00X0AUMO TpaHC(HOPMUPOBATH B AHATIOTUYHO CTPYKTYPUPOBAHHYIO CUCTEMY
3a/IaHU 1 MEPOTIPHUATHH, TaK HA3BIBAEMOE «JIEPEBO PadbOT».

OTMmedaeTcs pa3HHIIA, UTO €CIIU «JEPEBO Ieiei» ycTaHaBIUBAET HEOOXO0IMMBbIE CPEICTBA JI0-
CTHDKEHHUS 1IeJIell MPOEKTa, TO «JIepeBO pabdOoT» OMpeneisieT MyTH U CIOCOOBbl MOMYyYEHUsl 3THUX
cpenctB. Ha pucynke 1.3 npuBeseH npumep CTpyKTYpHOH cxembl paboT mpoekTa mo cobopy uHdop-
Manuu.

MMpogectn
onpoc cpean
HACENEHWA

Mepconanstse Onpoc Onpoc
MHTEPBBIO no noste o Tenedony
| 1 | ] ]
Onpepeneiine Paapafotka Beog,
BLGOPKM  NeyaTe Gnavxos ﬂpgﬁep.ec;ue  obpaboTka cm;:f:f:" €
amonpoca | | anker ana onpoca po JAHHbIL

[

]

Paccetnxa
nepeoi NapTik
auker

Paccuinka
BTOPOl NapTiA
anker

Mposegerue
AONONHKTENLHOMD
onpaca no Tenedony

Pucynok 1.3 — CtpykTypHas cxema paboT AJIsl IPOBEJCHUS ONpoca



Pa3paboTka cTpyKTypHOH cXeMbl paboT acT 0ojiee ACHYI0 KapTHHY M OOJIETYUT pacueT Tpy-
noemkoctu. CyniecTBYIOT pa3inuyHble pOpMaThl IPEACTABICHUS CTPYKTYPHOM cXeMbl paboT:

— OpraHu3alroHHas OJOK-CXeMa;

— CTPYKTYpUPOBAaHHBII IOKYMEHT;

— OpraHu3alMOHHBIN (OpMaT B HECTPOTOM BUJIE (B BUIE KPYKKOB).

ITpu nmocTpoeHun «aepeBa padoT» YUUTHIBAIOT BO3MOXKHOCTHU CYLIECTBYIOIIEH OpraHu3aluu
IIPOU3BO/ICTBA, TPAAULIMOHHON TEXHUKH M TEXHOJIOIMH; UCIIOJIb30BaHUS YKE BbIITOJIHEHHBIX HAY4YHO-
HCCIIEI0BATEIbCKUX U OIIBITHO-KOHCTPYKTOPCKUX Pa3paboTOK; IpU HEOOXO0AUMOCTH IIJIAHUPYIOT HO-
BbI€ MCCIIEJOBAHUS UM IPUOOPETEHHUE JTULEH3HM, TATEHTOB U JPYTrUX HOBIIECTB, CO3JIaHHBIX JIPYy-
I'MMHU OpraHu3aiusMH. Tak Kak BbIIIOJHEHHE MHHOBAIL[MOHHBIX ITPOEKTOB CBA3aHO C PUCKOM U He-
OIPEICJIEHHOCThI0, 0053aTEIbHO PACCMATPUBAIOTCS Pa3IMYHbIE BAPUAHTHI peanu3anuy npoekra. [1o
KaX/I0My M3 HMX pa3palOaThIBAlOTCsI MEPOIPUATHUS, 00ECIIeUNBAIOIINE TOCTUKEHHE B YCTAaHOBJIEH-
HbIE€ CPOKH IOCTABJICHHBIX LI€JE€BbIX NTapaMeTpoB. ONTUMAaIbHBINA BapUaHT BEIOMpAETCs MOCIe CpaB-
HEHMsI PACCUUTAHHBIX IOKa3aTenel 3(ppeKTHBHOCTH BCEX UMEIOIIMXCSI BAPUAHTOB C YUETOM BEPOSIT-
HOCTH MX pealln3aliH.

Yacts 2. CocraBienue rpaduka padoT B paMkax pabOThl HaJl TPOSKTOM. B CBs3H ¢ TeM, 4TO
T000# IPOEKT UMEET YCTaHOBIICHHBIN CPOK 3aBEPIICHUS, BAXKHO yBSI3aTh 33/1a4H 110 ITOCIIEI0BATEIb-
HOCTH ¥ cpokaM. OJHUM M3 pelieHHd JaHHOW 33a4M SBISETCS TOCTPOCHHUE CETEBBIX IPa)uKOB —
ATO TIOCJIEIOBATENbHAS CXE€Ma, OTPAKAIOMIAs TOPSIOK BBHIMOTHEHUS paboT mpoekTa. OH MO3BOJIHUT
MIPOBECTH CBOETO pPOJa TECTUPOBAHME: MPOAYMATh PA3IMYHBIE CTPATETHUECKUE TIOJXObI, IPEKIEe
yeM HayaTb padboTy. CeTeBoil rpaduK BKIIIOYAET TPH AIIEMEHTA: COObITHE; paboTa; MPOIOIKUTEb-
HOCTh. Heo0X01MMO Ha OCHOBAaHUU «JIEpEBa IEJe» U «IepeBa padoT» BBICTPOHUTH 3TAIlbl MPOEKTA
(Yka3pIBasi TakHMe MapaMeTphl, KaK CPOKH, BPEMsl, IMOCIEA0BATEILHOCTh ITAINOB, X B3aMMOCBSI3H);
OTIPEICNIUTH ISl K&KIOT0 dTana pe3yJibTar.

1.5 lIpakTnyeckoe 3ansTHE «Opranusanus padoTsi: pacnpeaejieHue 3a1awM)

ean 3ansaTHSA
Pacnipenenenue poneii, 3ana4 u GyHKIUNA MEXITY YIACTHUKAMH MPOEKTA.

PexoMenganmu no moAroToBKe K 3aHATHIO

J71s1 BBITTOTHEHUS 3aJaHUH, IPETyCMOTPEHHBIX JaHHOUW MPaKTUUECKOU paboTOM, peKOMEH TY-
€TCsl OMMUPATHCS HA MHPOPMAIIHIO 10 COOTBETCTBYIOMICH TEME U3 CICAYIOIMNX YIeOHBIX MaTEPHUATIOB:

1. Andepona, JI. A. OCHOBBI POEKTHON JEATEIBHOCTH: YueOHOE mocooue [DIeKTPOHHBIN
pecypc] / JI. A. AndepoBa — Tomck: TYCVYP, 2017. — 111 c¢. — Pexum pgocryma:
https://edu.tusur.ru/publications/6932

2. UcakoBa, A. . IHpopMallmOHHBIH MEHEIKMEHT: YuebHoe nocodue [DNeKTpOoHHBIN pe-
cypc] / HcakoBa A. N. — Tomck: TYCYP, 2016. — 177 c¢. — Pexum pgocrymna:
https://edu.tusur.ru/publications/6472

PexomeHnaanum 1o npoBeIeHNI0 3aHATHSA

Yacts 1. 5151 TOr0, YTOOBI pacnpeenuTh 3aa4u MEeX 1y YUaCTHUKAMU MPOEKTa He0OX0IUMO
MOHUMAaTh, YTO Y KaXJOTO yYaCTHHKAa KOMAaH/bI €CTh JIB€ POJH: (YHKIMOHATIbHAS M KOMaHIHAS.
OyHKIMOHAIbHBIE POJIM OTHOCSTCS K JIOJDKHOCTHBIM OOSI3aHHOCTSIM M OXBAThIBAIOT HABBIKU U yYMe-
HUS, 3HaHUS U OMBIT (An3aiiHep, pa3paboTyuK U T.11.). KoMaHIHBIE pOH OTpaXkaroT CIoco0, ¢ MOMOo-
IIbI0 KOTOPOTO BhINONHSETCS padoTa. KomaHniHas posib Takke onpeenseTcss BpOXKASHHBIMH U MPH-
00peTEeHHBIMH JIMYHBIMH KauecTBaMH (TeHepaTop Uael, KOOpAUHATOP, OPraHU3aToOpP, UCIIOTHUTENb U
T.11.). PoJIb KOHKPETHOr0 y4acTHHKA ONpPENeNsieTCs €ro BKIA0M B padoTy KOMaH/Abl U B3aUMOOTHO-
LICHUSIMU MEXKAY YYaCTHUKaMU KOMaH/IbI.
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Yactb 2. Heo0X01uMO BBITIOTHUTE CIIEAYIOMINE ACHCTBUS:

— Ha OCHOBaHMHU (PYHKIIMIA U poJIel pacHpeIeIUTh HAlIPaBICHUS pabOThI MEX]Ty YYaCTHUKAMU
MIPOEKTA;

— JUIS Ka)KJI0TO yYaCTHHKA CO3AaTh CIUCOK paboT (MHAMBUIYAIBHBIX 33/1a4), COCTOSIINI Ha
OCHOBE JICKOMITO3UIIMY OCHOBHBIX 3TAIOB MPOCKTA,

— ONpEAeNUTh AJIUTEIBHOCTh M KOHEUHBIM pe3ysbTaT i KaKIOW 3a/ladl Ka)JI0ro ydyacT-
HUKA.

Yacrp 3. 3anoaHuTh B CUCTEME Ha caiiTe: gpo.tusur.ru Tabmuiy 1.1.

Tabmuna 1.1 — MaguBuayanbsHbIe 3a0a9n

Ha3Banue 3anaun Copnepxanue padboT IInanoBas nara [1nanoBoe
BBITIOJTHEHHS KOJIMYECTBO 0AJUIOB 32
BBITIOJTHCHHUEC

[T1aHoBOE KOMIMYECTBO OAJIJIOB PACCUUTHIBACTCS 3@ BHIMOJIHEHHE UHIUBUIYATBHOTO 3a/1aHUs
no juctnuiiuHe ['TIO cormacHo 0auTbHO-PEUTHHTOBOM CHCTEME (3HAYCHHS JIJIi KOHKPETHOTO Ce-
MeCTpa yKa3aHbl B UH(OpPMALIMOHHOM Mosie cucTeMbl). [ImaHoBast 1aTa BBHIOTHEHUS! COOTBETCTBYET
JaTaM KOHTPOJIBHBIX TOYEK Ha 3a4eTHOM Hefene. KoanyecTBo nepro10B MOXKET ObITh U O0JIBIIIE, YEM
KOJIMYECTBO KOHTPOJIBHBIX TOUEK, HO IPUBSA3KA K KOHTPOJIbHBIM TOUYKAM JOJIKHA COXPAHUTHCA.

1.6 lIpakTnyeckoe 3ausiTHe «Padora ¢ cucteMaMu ynpaBjieHHs IPOEKTAMM

ean 3ansaTUs
Opranusanus ynpaBJIeHUS MPOSKTOM C MOMOIIBIO CIEUATH3UPOBAHHOTO MPOTPAMMHOIO
oOecIieueHusl.

PexoMenganmuu no nmoAroToBKe K 3aHATHIO

J71s1 BBITTOTHEHUS 3aJaHUH, IPETyCMOTPEHHBIX JaHHOUW MPaKTUYECKOU paboTOM, peKOMEH TY-
€TCsl OMMUPATHCS HA MHPOPMAIIHIO 110 COOTBETCTBYIOIIECH TEME U3 CICAYIOMNX YIeOHBIX MaTEPHUATIOB:

1. Andepona, JI. A. OCHOBBI IPOEKTHON JEATEIHHOCTH: YueOHOE Mmocooue [DIeKTPOHHBIN
pecypc] / JI. A. AndepoBa — Tomck: TYCVYP, 2017. — 111 c¢. — Pexum pgoctymna:
https://edu.tusur.ru/publications/6932

2. Exnaxos, 0. II. YnpaBneHnue nporpaMMHBIMU NTPOEKTaMH: YUeOHHK [DIEeKTpOHHBIN pe-
cypc] / O. II. ExmakoB — Tomck: TYCVYP, 2015. — 217 c. — Pexum pgocrymna:
https://edu.tusur.ru/publications/6024

3. boromosnosa A. B., YnipaBnenue nHHOBaussMu: Y4eOHoe rmocobue [ DneKTpoHHbIN pecypc|
/ BoromonoBa A. B. — 2-e u3x., mon. — Tomck: Db Konrent, 2015. — 144 ¢. — ISBN 978-5-4332-
0243-6. — Pexxum noctyna: https://edu.tusur.ru/publications/4955

PeKOMeHI[alll/ll/l IO MPOBECACHUIO 3AHATHUSA

B cBsi31 ¢ TeM, 9TO B HACTOSAIIEE BPEMS ITUPOKO PACIIPOCTPAHEHBI CHCTEMBI YIIPABICHHUS MTPO-
€KTaMH — KOMIUIEKCHOE TTPOrpaMMHOe oOecTieueHne (Web-puiio’keHue 1 T.11.), BKITIoUYaroIee B ceOs
MIPUIIOKEHUS JJIsl TUTAHUPOBAHUS 3a/1a4, COCTABIICHUSI PACIMCAHUs, KOHTPOJIS IIEHBI U yIpaBICHUS
OIOKETOM, pacIpeIeICHUs] PECYpCOB, COBMECTHOU pabOThI, OOIICHUS, OBICTPOTO YIIpaBJICHUS, J10-
KYMEHTHUPOBAHUS U a]MUHUCTPUPOBAHUS CUCTEMBI, KOTOPOE MCIOIb3YIOTCS COBMECTHO /TSl yIpaB-
JIEHUS] KPYTTHBIMH MPOEKTaMH, TO pEKOMEHAyeTCsl To100paTh JJIs BEJACHUS CBOETr0 MTPOEKTa OJIHO U3
HuX. X mpumepaMu CityKat MonyJspHble CHCTEMBI:

— Trello (https://trello.com/);
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— Kunapuc (http://www.claris.su/);

— Merarmuan (https://megaplan.ru/);

— Teamtools (http://www.teamtools.ru/) u apyrue.

PexoMeHyeTcsl M3y4nuTh TEXHUYECKHE U (DYHKIIMOHAIBHBIC XapaKTEPUCTUKHU TPEICTABIICH-
HBIX CUCTEM U BBIOpATh JIJISl CBOETO MPOEKTa HAaNOO0JIee MOAXOIAIIYO.

1.7 lIlpakTnueckoe 3anaTHe «[IpaBoBbie (POPMBI OPraHu3anuu U pa3padoTKH NPOEKTA»

Mean 3ansaTHSA
OrnpezerieHrne HOPMaTUBHO-TIPABOBOM 0a3bl, periaMEHTHUPYIOIICH IS TEIbHOCTD MTPOCKTA.

PexoMeHnganmu 1o moAroToBKe K 3aHATHIO

J11st BEITIOTTHEHMSI 3aJTaHUH, TPETyCMOTPEHHBIX JAHHON MPAKTUYECKO paboToOM, peKOMEH Ty
€TCsl OMMUPATHCS HA MHPOPMAIIUIO 110 COOTBETCTBYIONICH TEME U3 CIEAYIOINX Y4eOHbIX MaTEPHUAJIOB:

1. Exunakos, 1O. II. Ynpasnenue nporpaMMHBIMH [IPOEKTaMU: Y 4eOHUK [DIIEKTPOHHBIN pe-
cypc] / 1O. II. ExmakoB — Tomck: TYCYP, 2015. — 217 c. — Pexum pocrymna:
https://edu.tusur.ru/publications/6024

2. boromonosa A. B., YnpaBienue nHHOBanusiMu: Y yebHoe mocodue [ DneKTpoHHbIH pecypc|
/ BoromonoBa A. B. — 2-e u3j., morn. — Tomck: Db Konrenrt, 2015. — 144 ¢. — ISBN 978-5-4332-
0243-6. — Pexxum poctyna: https://edu.tusur.ru/publications/4955

PexomeHnaanuu no npoBeeHNI0 3aHATHSA

Jlist Toro 4TOOBI MPOEKTHAS I€ATENbHOCTD 10 pa3pabOTKe MHHOBALMOHHOIO IPOAYKThI HO-
CHJIa CAaHKIIMOHUPOBAHHBIN XapakTep, HEOOXOANUMO MPOAeNaTh OCHOBHBIC ATAIbl YIIPABICHUS IIpa-
BOBBIM 00€CTICUCHUEM MPOCKTA:

— MpaBOBOE IJIAHUPOBAHUE MPOEKTA: paclpesielieHre MpaB U OTBETCTBEHHOCTHU 3a peajun3a-
IIUI0 TIPOEKTa, cepa peryJIupoBaHUs U BMEIIATEIHCTBA By3a (TOCYIapCTBa), AOIMYCTHUMBIE (OPMBI
MapTHEPCTBA;

— peanu3alus IpaBoOBOT0 MNIAHUPOBAHUS: MTOTyUYEeHNE HEOOXOAMMBIX JIMIICH3UH, 3aKITIOUCHHE
KOHTPAKTOB C yYaCTHUKAaMH MPOEKTa, OTyUYEeHUE COTIACOBAaHUN U MPOYHUX JOKYMEHTOB MPHU HE0O0-
XOJIMMOCTH;

— ajanTanys K U3MEHEHUSIM MPABOBBIX aCIEKTOB BHEIIHEN CpPebl: MOHUTOPUHI COCTOSIHUS
HOPMAaTUBHO-TIPABOBBIX aKTOB, PErYIUPYIONIMX NPEAMETHYIO 00JIaCTh MPOEKTA, alalTalus e TeNb-
HOCTH IIPOEKTA K JIEUCTBYIOIIEMY 3aKOHOIATENbCTRY;

— BHYTPEHHSISI KOOPAUHALIMS TIPaBOBOM c(hephl mpoekTa (ompeiesieHue npaB COOCTBEHHOCTH
Ha CO3/1aBaeMble MPOTPaMMHbBIE POAYKTHI H T.11.);

— KOHTPOJIb BBIIIOJTHCHUA 06ﬂ3aTCJ'II>CTB, YKa3aHHBIX B KOHTpPAKTax, JOTOBOpax, PCHICHUC
CHOPHBIX BOIIPOCOB.

1.8 IlpakTnueckoe 3ansitue «LleHooOpa3oBaHue HHHOBAIIMOHHOTO MPOAYKTA)

ean 3ansaTHsA
Omnpenenenne NOJUTHKY 1IEHOOOpa30BaHMs Ha CO3/IaBaéMblil B paMKax MPOEKTa WHHOBAIIH-
OHHBIN ITPOJYKT.

PexomeHnganum no noAroToBKe K 3aHSAATHIO

J151s BBIMOSTHEHMS 3a]TaHU, TPETyCMOTPEHHBIX JaHHON MpaKTUYecKoi paboToM, peKoMeH 1y-
eTcs ONUPATHCS HAa MH(POPMALIMIO TI0 COOTBETCTBYIOIIEH TeME U3 CIEAYIOMNX yYeOHBIX MaTepHAIIOB:

1. Exnakos, lO. II. Opranusainus 6u3Heca Ha pbIHKE MPOrPaMMHBIX MPOIYKTOB: YUeOHUK
[Dnextponnslii pecype] / FO. I1. ExnmakoB — Tomck: TYCVYP, 2012. — 314 c. — Pexxum goctymna:
https://edu.tusur.ru/publications/970
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2. Andeposa, JI. A. OcHOBBI TPOEKTHOH NEATEIHHOCTH: YUueOHOe ocoOue [ DIEKTPOHHBIH
pecype] / JI. A. AndepoBa — Tomck: TYCVYP, 2017. — 111 c¢. — Pexum pocryna:
https://edu.tusur.ru/publications/6932

3. Exnakos, 1O. I1. YopaBnenue nporpaMMHBIMU TIPOEKTaMH: YUEeOHUK [ DIEKTPOHHBIA pe-
cypc] / FO. II. ExmakoB — Tomck: TYCVYP, 2015. — 217 c. — Pexum npocryma:
https://edu.tusur.ru/publications/6024

4. boromonoBa A. B., Ynpapnenue uHHOBanusiMu: Y4eOHOe mocoOue [DIeKTpOHHBINA pe-
cypc] / boromonosa A. B. — 2-e¢ u3a., non. — Tomck: Oab Konrtent, 2015. — 144 ¢. — ISBN 978-
5-4332-0243-6. — Pexxum nocrymna: https://edu.tusur.ru/publications/4955

5. HcakoBa, A. U. UudopmaninoHHbIii MEHEKMEHT: Y4eOHOoe mocooue [ DIeKTPOHHBIN pe-
cypc] / HUcakoBa A. U. — Tomck: TYCYP, 2016. — 177 c. — Pexum pocryma:
https://edu.tusur.ru/publications/6472

PexoMeHngaumu mo npoBeieHUIO 3aHATHUS

J1J1s1 TOTO 9YTOOBI OTIPEIETHUTH MOTUTHKY IEHOOOpa30BaHus sl pa3padbaThIBAEMOT0 MPOTYKTa,
HE00XOIUMO PACCMOTPETh CIEAYIOUINE BOIIPOCHI B KOHTEKCTE CO3AaBaeMOr0 MPOIYKTa:

— paccMOTpeTh 0COOEHHOCTH 1IEHOOOpa30BaHUs HAa PA3IMYHBIX TUMAX PHIHKA (MOHOMOJHS,
OJIUTOIOJIUS, MOHOTIOJIHS);

— paccMOTpeTh METOJUKHU OIpeeNICHUs IIEHHOCTH TOBapa;

— BBISIBUTH POJIb YHUKAJIBHOCTH MPOJIYKTA 7Sl IIEHOOOPa30BaHMUs;

— IOHATH CYIIHOCTb, METO/Ibl PEAIN3aLIMY HUHHOBALIMOHHON LIEHHOCTH;

— YSACHUTb OCOOCHHOCTH MOBEJCHUS MOKYIAaTeNel U UX OLICHKY;

— MOHATH (HaKTOPHI, BIMUSIONINE HA BOCIIPUATHE LIEHBI TOKYIIATEIIeM;

— U3Y4HTh YPPEKTHI: TOBAPOB-3aMEHUTENICH, YHUKATIBLHON 1IEHHOCTH, 3aTPaT Ha MEepPeKII0Ye-
HUE, CII0KHOCTU CPaBHEHMSI, [IEHa-KaueCTBO, PACX0/1a, KOHEYHOM BBITO/Ibl, pa3/IeJIEHUs 3aTpaTt, cIipa-
BEJIJIMBOM LIEHBI, TOBAPHBIX 3aM1acoB;

— paccMOTpeTh 0COOEHHOCTH T'OCYJaPCTBEHHOT'O PETYJIMPOBAHUSI 1IEH B UHHOBAIIMOHHOM OM3-
Hece;

— U3YYUTHh METOJIbl ¥ MOJUTUKN YCTAHOBJIEHUS 1I€Hbl HA HHHOBAIIMOHHBIE MPOAYKTHI (B TOM
YKCJIE METOJI CIIEJOBaHMS 34 KOHKYPEHTOM, IIOJMTHKA OPUEHTALIMN Ha CIIPOC, OJIUTUKA CHITHS CIH-
BOK, IIOJIUTHKA OBICTPOTO MOJIYUYEHHS BBIPYUKH OT MPOJAXK, MOJIUTUKA THOKHUX 1IEH U T.I1.).

PexkoMenayeTcss onupaThecsl Ha ONBIT U ONHUCAHHBIE B OTKPBITOM JIOCTYIIE KEHUCBHD) 110 LIEHO-
00pa30BaHMIO IPOTPAMMHBIX MPOAYKTOB U IEPEHUMATh OIBIT HA PeaIl3yeMble MPOECKTHI.

1.9 MlpakTHyeckoe 3aHATHE «YNPaBJIeHNe PUCKAMU»

ean 3ansaTHSA
Wnentudukaius u ynpaBieHUE pUCKaMU B XOJI€ peaTU3alliy MPOEKTa.

Pexomenganum mo noAroToBKe K 3aHATHIO

J151s BBINOSTHEHMS 3a/ITaHUM, TPETyCMOTPEHHBIX JaHHON MpaKTUYecKoi paboToM, peKoMeH 1y-
eTcs ONUPATHCS HAa MH(POPMALIMIO TI0 COOTBETCTBYIOIIEH TeME U3 CIEAYIOMNX YUYeOHBIX MaTepHAIIOB:

1. Exnakos, 0. II. Ynpasnenue nporpaMMHBIMH MIPOEKTaMU: Y4eOHUK [DIEKTPOHHBIN pe-
cypc] / FO. II. ExmakoB — Tomck: TYCVYP, 2015. — 217 c. — Pexum pocryma:
https://edu.tusur.ru/publications/6024

2. boromomnosa A. B., YripaBienue nHHOBausiMu: Y 4ebHOe mocooue [DIeKTpoHHbIHN pecypc|
/ Boromonosa A. B. — 2-e u3x., mon. — Tomck: Db Konrent, 2015. — 144 ¢. — ISBN 978-5-4332-
0243-6. — Pexxum poctyna: https://edu.tusur.ru/publications/4955

3. Exnaxos, 0. 1. Opraamn3anus 6u3Heca Ha PBIHKE MPOTPAMMHBIX TPOTYKTOB: YUYEOHHK
[Dnextponnsiii pecype] / FO. I1. ExnakoB — Tomck: TYCVYP, 2012. — 314 c. — Pexxum goctymna:
https://edu.tusur.ru/publications/970
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PexomeHnaanum 1o npoBeIeHNI0 3aHATHSA

Peanu3zanus mo60ro npoekra conpseHa ¢ pa3IndHbIMU BUJAMU PUCKOB, KOTOPbIE BO3HU-
KalOT BCJICJICTBHUE HETIOIHOTHI 3HAHUHN O COOBITHSX, KOTOPBIE JOJDKHBI IIPOU30UTH B Oy IyIIEM.

Hlar 1 — pa3paboTka 1eneil U CTpaTeruy 1o yIpaBIeHUIO PUCKAMHU.

ar 2 — unenTudukanus (IMarHoOCTUKA) PUCKOB. 371€Ch BAXKHO MOHITH KAaKUE PUCKH B IPO-
€KTe CYLIECTBYIOT M KAKOBBI UX UCTOYHHMKH. BbI1ensoT 4 rpynisl puckoB:

— BPEMEHHBIE;

— (hMHAHCOBBIC;

— PHUCKH, CBS3aHHbIE C HU3KUM KaueCTBOM pabOT, MaTepHAJIOB U T.II.;

— LIeJICBBIE.

WnenTuduxamnust puckoB MOXeT ObITh OCYIIECTBICHA Pa3IMYHBIMU METOAAMH, CPEIH KOTO-
pBIX HanboJiee pacpoOCTPAHEHBI CIIEAYIOLIHE:

— MO3rOoBOM IITYpM (LI€TIb — MOJyYeHHE OOIIMPHOTO CIIMCKA PUCKOB);

— meron Jenbdu (1eap — JOCTUKEHHE COIVIACOBAHHOIO MHEHMSI SKCIEPTOB IO MEPEYHIO U
XapaKTePUCTUKAM PUCKOB);

— aHKETUPOBaHUE (aHKETHPOBAHUE IKCIIEPTOB);

— SWOT-ananu3 (11emp — paccMOTPETh NPEANPHUSITHE C YETHIPEX CTOPOH: CHIIbHBIE clalble
CTOPOHBI, BO3MOKHOCTHU U YTPO3bI);

— CTPYKTYpHbIE AMarpaMMbl (LI€Jb — aHAJIW3 OCOOEHHOCTEW CTPYKTYpbl MPEANPUATHUS
(TpyIIibl) U BBITEKAIOIINE U3 HUX PUCKH);

— IIOTOKOBBIE JUarpaMMbl, 0TOOpa)xaroIie OTAEIbHbIE TEXHOJIOIMUYECKNE U UX B3aUMOCBSA3U
(uesb - BBIBICHHUE «y3KHUX MECT» IPOU3BOJICTBEHHOTO MpOLecca).

[Har 3 — onucanue puckoB. OCHOBHBIE TAPAMETPbI, XaPaKTEPU3YIOIIHE PUCY NTPOEKTA!

— PUCKOBOE COOBITHE, KOTOPOE MOKET HaHECTH yILIepO MPOEeKTY;

— BEpOSATHOCTb HACTYILJICHUS TAKOTO COOBITHS;

— pa3Mep noTephb B pe3yibTaTe HACTYIUICHUS TAKOTO COOBITHSL.

B nomnonmHeHne MOKHO pacCMOTPETh U TaKKe IMapaMeTphl Kak cepa prcka, THII, 3aHHTEPECcO-
BaHHbIE JINLIA, KOJIMYECTBEHHOE BhIpayKeHHUE (BaXXHOCTh, BEPOATHOCTD, OCIEACTBHS), IPUEMIIEMOCTh
pucKa (BO3MOXXHbBIE YOBITKM), YIPABJIEHUE PUCKOM M MEXaHU3Mbl KOHTpPOJSI (METOAbl, YPOBEHb
HA/IeKHOCTH JIEHCTBYIOIIMX MpPOTpaMM), MMEIOILecs PEeKOMEHIAlUU MO YHPaBICHUIO PHUCKaMH.
KnaccugunupoBats pUCKH 10 TPEM KaTErOpHsIM:

— PHUCKH, KOTOPBIE MO>KHO UCKJIFOYMTB;

— PUCKH, OT KOTOPBIX MOKHO 3aCTPaxoBaThCs;

— PHUCKH, JUI KOMIIEHCAIIMM KOTOPBIX HEOOX0IMMO MPUHATHE MPOPUIAKTHIECKUX MED.

[Ilar 4 — coctaBneHue «kapThl pucka». OHa 000011aeT JaHHBIE 00 OMMCAHNUU PUCKA, IEHCTBY-
IOLME MEXaHU3Mbl KOHTPOJISI, TUIAHUPYEMBIE MEPOIPHUATHS 110 CHUYKEHUIO YPOBHSI PUCKa, OTBET-
CTBEHHBIX 32 MEPONPUSATHSI.

[Iar 5 — oneHka U aHanu3 puckoB. OTMEYAETCs, YTO B IPOLECCE OLIEHKH M aHAJIN3a PUCKOB
IIPOEKTa B 3aBUCUMOCTH OT YPOBHS HEONPEIEIIEHHOCTH UCIIONb3YIOTCSI KAUECTBEHHbIE, KOJIMYECTBEH-
HbIE OLICHKU WJIN CTPECC-aHalIN3.

[Har 6 — snuMuHUpOBaHKE PUCKOB. [locie OlleHKH PUCKOB PYKOBOJIUTENIEM MPOEKTa BHIOU-
paroTcst METOAbI UX MUHUMHU3ALHNHN:

— nuBepcuUKaIus;

— pacipeereHue PUCKOB;

— u30eKaHue;

— CTPaxOBaHHUE;

— pe3epBUpPOBAHKE CPEJICTB;

— IIPOYHE METOJIBI.

B utore pazpabarteiBaeTcs nporpamma AeicTBUN (HAOOp yIPaBIISIONINX BO3JICHCTBUI).

[Ilar 7 — BBIIOJTHEHUE MEPOTNIPUATUI 110 CHUYKEHUIO PUCKOB.
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[lar 8 — oneHka >PEKTUBHOCTH MEPOIPUATUI MO CHHXKEHUIO PHCKOB (KOJIMYECTBEHHBIN
aHaJIN3: CONIOCTABJICHUE 3aTpaT MUHUMM3ALMK C Pa3MEPOM IOTEPb NP HACTYINIEHUU PUCOBOTO CO-
OBITHS).

[lar 9 — nanbHENUIINI MOHUTOPUHT U KOHTPOJIb PUCKOB.

1.10 MpakTHYecKoe 3aHATHE «YTIPaBjieHne KOHPIUKTAMMI»

Lean 3ansaTUs
3HaKOMCTBO C JCATCIBHOCTHIO I10 JINKBUAAIIUU KOH(I)JII/IKTHBIX CI/ITyaL[I/IfI B XOI€ p€ajin3daiuun
MTPOEKTA.

PexoMeHan UM 110 NpoOBeJeHUIO 3aHATHS

[Tox KOH(IMKTOM ITOHMMAETCSI CTOJIKHOBEHHE MHEHU I HECOTTIACOBAaHHBIX CTOPOH, KOTOPBIMHU
BBICTYMNAOT KaK OT/IEJIbHBIE JIFOJIU, TAaK U OPraHU3allii, B PEIIEHUH Pa3JInYHbIX BOIIPOCOB.

BrrsiButh npuunny xondaukTa. Hanbonee yacto BCTpedaroniuecs MpHUUUHBL: YEIOBEUECKUI
(bakTop, IPUOPUTETHI, CTUIb AJJMUHUCTPATUBHON padOThI, OLIEHKA aJlbTEPHATUBHBIX PELICHUH, MO-
CJIEIOBATEIBbHOCTh IIPOU3BOJCTBA PadOT, pa3srpaHUUYEHNE OTBETCTBEHHOCTU M IOJHOMOYMM, MEX-
JIMYHOCTHBIE CIIOPBI.

OneHnuTs BUJ OCTEICTBII KOH(IUKTA: AECTPYKTUBHBIN (AMC(HYHKIIMOHATBHBIN ), KOHCTPYK-
TUBHBIN (QyHKIHOHATIBHBIN). [Ipy 3TOM QyHKIIMOHANBHBIE KOH(IMKTHI JOKHBI IIOOLIPATHCS, a IUC-
(byHKIMOHATBHBIE — UICKOPEHATHCS.

BriOpath cTpaTeruto ynpasieHUs KOHGINKTaMU:

— arpeccuBHas;

— KOHCTPYKTHBHas;

— 00OpOHUTEIBHAS;

— cTparerus HeBMeulareabcTBa. BriOpaTh U peann3oBaTh METOABI pa3pellieHns KOH(INKTa,
HanpuMep, UCoJb3ys MeTo Ky Tomaca (pucyHok 1.4).

| Corpysmmce ::.-1—I
| | (paspewenie

Koy peHiHa
{aapacHne)

3 R ! DO . -

I -
OTeTy iacHie | |1.|b|l|.||-lL1-L:\.|.:n||:|
LOTRaS ) | I YCTY KM ) |
| 1 1

YPomei: CTPEMISHRA K YIORIETROPSIG o0y HHTepecon

Pucynok 2.4 — Cxema ynpaieHusi KOHQIUKTOM 1o Tomacy

BaxxHO NOMHHUTB, YTO YCTYNKHM U CHSTHE CHIOMUHYTHBIX BO3PaK€HUH — IJIOXOH CIOCOO
yTpaBiieHUs] KOHQIIMKTaMH, TaK KaK 3TH METOJIbl XOTb M CIIOCOOHBI BPEMEHHO Pa3pelInTh KOH(IHKT,
HO HE YCTPaHSIOT UX IIPUYHHBI.

1.11 lIpakTuyeckoe 3aHATHE « TeKymnii KOHTPOJIb BHINOJIHEHHUS TPOEKTA»

ean 3ansaTUs
[IpakTHueckoe MPUMEHEHUE METOAO0B TEKYIIETO KOHTPOJIS BBIOJHEHHUS MPOEKTA.

Pexomenganum no noAroToBKe K 3aHSAATHIO

J151s BBIMOSTHEHMS 3a]TaHUM, TPETyCMOTPEHHBIX JaHHON MpaKTUYecKoi paboTol, peKoMeH1y-
eTcs ONUPATHCS HAa MH(POPMALIMIO TI0 COOTBETCTBYIOIIEH TeME U3 CIEAYIOMNX yYeOHBIX MaTepHAIIOB:

1. Exnakos, 0. II. Ynpasnenue nporpaMMHBIMH MIPOEKTaMU: Y4eOHUK [DIEKTPOHHBIN pe-
cypc] / FO. II. ExmakoB — Tomck: TYCVYP, 2015. — 217 c. — Pexum pocrymna:
https://edu.tusur.ru/publications/6024
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2. boromornosa A. B., YripaBienue nHHOBausiMu: Y 4eOHOe mocooue [ DIeKTpoHHBIH pecypc|
/ boromonoBa A. B. — 2-e u3x., non. — Tomck: Db Konrtent, 2015. — 144 ¢. — ISBN 978-5-4332-
0243-6. — Pexum nocryna: https://edu.tusur.ru/publications/4955

3. Exnakos, 0. I1. Opranuzanusi 6M3Heca Ha PbIHKE MPOrPAMMHBIX MPOJYKTOB: Y4YEOHHK
[Dnextponnsrii pecype] / FO. I1. ExnmakoB — Tomck: TYCVYP, 2012. — 314 c. — Pexum gocrymna:
https://edu.tusur.ru/publications/970

PexomeHnaanum no npoBeeHNI0 3aHATHSA

BaxxHo moHWMAaTh, Y4TO JUISl YCIICIIHOW peanu3aluy MPOeKTa PYKOBOJUTEh JIOJDKEH UMETh
MOJIHYIO U TOUHYIO HH(GOPMAIUIO O XOJI€ UCTIOJTHEHHSI IPOEKTA, O BHITOJIHEHHBIX pad0Tax, OCYIIEeCTB-
JICHHBIX IMOCTaBKAaX, BOBMOKHBIX PUCKaX. TeKyImuid KOHTPOJIb OCYIIECTBIISCTCS HA OCHOBAHUU CPaB-
HEHUS JIOCTUTHYTHIX PE3yJIbTaTOB C YCTAHOBJICHHBIMU B MPOEKTE XapaKTepUCTHUKaMU. Buabl Teky-
IeTO KOHTPOJIS:

— KOHTPOJIb BPEMEHH (JJOCTHUKEHHE MPOMEKYTOUHBIX Lieei 1 00beMOB pabOThI);

— OropKeTa (ypoBeHb PAcXoI0OBaHUS (PMHAHCOBBIX CPEJICTB);

— pecypcoB ((pakTHueckue 3aTpaThl MaTEpUaIbHO-TEXHUUECKUX PECYPCOB);

— KauecTBa (YypOBEHb KayecTBa padoT).

OCHOBHBIMH 3TalaMU KOHTPOJIS SIBJISTFOTCSL:

— IIPOBEPKa ¥ KOPPEKTHPOBKA TUTAHOB;

— OLIEHKA X0J1a paboThI;

— CpaBHEHUE TUTaHA U (PaKTUICCKUX PEe3yIbTATOB;

— IPUHATHE MEP.

Jliist Toro 94T00BI MOHUTOPHUHT HCIIOJIHEHUS MPOoeKTa OblT A(h(HEKTHBHBIM, HEOOXOIUMO CO-
OJIroICHUE psijia TPEOOBAHMIA:

— (hopmar mpepcTaBICHUS OTYETOB JIOJDKEH OBITh OJIMHAKOB JIJISl BCEX YYACTHUKOB KOMAaHIbI
npoekTa. [Ipu TOM JaHHbBIE OTYETOB JIOJKHBI OBITH COMOCTABUMBI C IIaHOM. O4eBHIHO, YTO €CIIU B
TUTAHUPOBAHUY YYTCHBI OJTHU ITOKA3aTEIH, 2 OTYCTHOCTH OCYIISCTBIISICTCS 10 APYTUM, TO IPOCICAUTH
JOCTUKEHHE KOHTPOJIBHBIX COOBITHI, MOHATh, UCIIONHSACTCS JIH MPOEKT HaAJIekKAIUM 00pazoM, Oy-
JIET MPAKTUISCKU HEBO3MOXKHO;

— HEOOXOMMO OMPEIEIUTh KPUTEPUH, TIO KOTOPHIM Oy1€T IPOU3BOJUTHCS KOHTPOIb. Takue
KPUTEPHUH JIOJDKHBI OXBAaTHIBATH OCHOBHBIC (DYHKIIMOHAJIBHBIC OOJACTH YIPABICHUS IMPOCKTOM:
CPOKH, CTOUMOCTb, KQU€CTBO, OPTraHU3aIUI0 Pa0OTHI, MPEAMETHYIO 00J1acTh;

— CIIeJIyeT YCTaHOBUTH METOBI, KOTOPhIE OYAYyT MCIIOIH30BaHBI B XOJ¢ KOHTPOJIS, OMpeie-
JUTH CTENEHb JeTAN3allUY JaHHbIX. Tak, HampuMep, B X0/1e MOHUTOPUHTA (DaKTUYECKOTO BBITIONHE-
HUS OTACIBHBIX padOT MOTYT MPUMEHSThCS ciieayromme Mmetoasl: Meton 0-100; metox aetambHOTO
KOHTPOJISI; METOJ 110 BEXaM; U ApyTHe.

Hcnonb3yeMbie METOIbI KOHTPOJIS JOKHBI OBITh MPOCTHIMU M yA00HBIMH. HeoOXxoaumo co-
Omo1aTh 6amaHCc MEXKIY KOJIMYECTBOM BPEMEHH, 3aTPauyeHHBIM YWIeHAMU KOMaH bl POEKTa Ha MPo-
BEJICHNE MOHUTOPWHTA, COCTABIICHUE OTYETHOCTH U KOJMYECTBOM, YACTOTOW MPEICTABICHUS JaH-
HBIX, HEOOXOIUMBIX ISl pe3yIbTATUBHOTO KOHTPOJIS. B3sIB BO BHUMaHUeE MPeICTaBICHHbIE PEKOMEH-
JaI¥, HEOOXOAMMO OIPEICITUTD JIJISE CBOETO IMPOESKTa METO,Ibl MOHHUTOPHHTA U IIPUMEHHUTH, TIPOBOJIS
OILICHKY COCTOSTHUSI CBOETO MPOEKTA.

1.12 lIpakTuyeckoe 3ansitue «Ilouck BapuaHTOB pelieHHi BOZHUKAIOLIUX MPOOIeM»

ean 3ansaTHsA
N3yuenne crnocoO0B Mo peryJInpoBaHUIO0 OTKJIOHEHUH OT IIJIaHa.
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PexoMeHngaumnu mo npoBeieHUIO 3aHATHUS

AKIIEHTUPYETCS BHUMaHHE HA TOM, YTO IOCJIE MOJIYYEeHHs] KOHTPOJIbHBIX JaHHBIX HEOOXO-
JIUMO TIPOBECTH UX aHAJIMU3 C LEJIbIO BBISBJICHUS OTKJIOHEHUU MPOEKTa OT 33JaHHOTO IUIaHa, a TAKXKe
C 1IEJIbIO BBISIBJIICHUS BO3MOXHBIX puckoB. Heo6X01MMO MOMHUTH, YTO, HA TIEPBBIN B3I, HEOOIb-
[IMEe OTKJIOHEHHSI MOTYT UMETh JAJIEKO UJIyIIHE MOCIeACTBUS. be3ycioBHO, YTO, YeM paHbIIIE BbISB-
JICHBI OTKJIOHEHHS B X0JI€ Peal3allii IPOEKTa, TeM OOJIbIlIe BEPOATHOCTh UX MUHUMH3AIUH.

OnauM U3 crioco00B pabOThI ¢ OTKIOHEHUSIMU OT IJIaHa SIBJISICTCS MOIIATOBBIN MOIXO]T MTPH-
HaATus pemweHui (pucynok 1.5). [Ipu BO3HUKHOBEHHUH TPOOIJIEM PEKOMEHIYETCS U3YUUTh U BOCIIOJIb-
30BaThCs JAHHBIM METOOM.

Onpepenexne npobnemsi,
NPUYHH BOSHUKHOBEHMA OTKAOHERUA

BoipaboTka BOIMOXHBIX
BAPHAHTOR PEWeHA

Mposegenne ananuaa
BbIPabOTaHHbIX BAPHAHTOB PELIEHUA

Bsi60p ONTHMANLHOTO PEWEHNR

WHopMupoBanKe o NPUHATOM
PeLeHun

Boinonnexue pewenus

Pucynok 1.5 — Cxema paboThI C OTKIIOHCHUSIMH

CyTb 1aHHOTO METOJa PACKPBIBAETCS B IIECTH I1arax.

[Iar 1 — oco3Hanue npoGyeMsl (HECOOTBETCTBHE, HAIIPUMED, MEX/Ty IJIAHOBBIM U (haKTHUe-
CKUM 3HAYEHHUEM WJIM MEX]TY KEJIaeMbIM U JIEHCTBUTEIBHBIM COCTOSIHUEM ), OIPE/ICIIEHNE IPUYHH €€
BO3HHUKHOBEHHS.

[ar 2 — BeIpaboTKa BapHaHTOB pelieHus npodnemsl. K onpenenenno BO3MOKHBIX BapHaH-
TOB pEIIeHUs] HE0OXO0IMMO MPHUBJICYb YIEHOB KOMaH/Ibl IPOEKTA, a B psAJie CIy4aeB U NpeJICTaBUTeNeH
3aMHTEPECOBAHHBIX CTOPOH. Ha 3TOM 3Tarne M0o>KHO MCIIO0/Ib30BaTh CaMble pa3IMuHbIe METO bl BIPA-
OOTKM pelIeHu: «MO3roBOM IITYPM», COBEILIAHHUE U JP.

[Iar 3 — npoBeAeHNE aHANNM3a BApUAHTOB pellieHus. VieanbHbIX peleHnii, Kak IpaBUiIo, He
ObIBaeT, KAXJ0€ U3 HUX UMEET CBOM IUTIOCHI U MUHYCBI. Ha 3TOM 3Tane Heo0X01MMO BBISIBUTH 0OJI0-
KUTEJIbHbIE U OTPULIATENIbHBIE CTOPOHBI BEIPAOOTAHHBIX BAPUAHTOB, IPOAHAIU3UPOBATH BOSMOXKHbBIE
MIOCJIEACTBHS Ka)KJI0TO U3 BAPUAHTOB.

[lar 4 — Be10Op HauboIeEe ONTUMaIbHOTO peweHus. CieayeT onpeaenuTh, KakuM 00s3aTeNb-
HBIM YCJIOBHSIM JIOJDKHO OTBEYaTh MPUHATOE PEIIEHHE U Ha OCHOBE MPOBEJACHHOr0 aHaiu3a (1ar 3)
BbIOpaTh HanboJiee ONTUMAaIbHBINA U3 BEIPAOOTaHHBIX BAPHAHTOB.

[lar 5 — 0 NPUHATOM pelIeHUH JOJKHBI ObITh YBEAOMIIEHBI BCE WIEHBI KOMaHIbI IPOEKTA.
Kpome Toro, yacto pemeHue noaaeKuT COrmacoBaHMIO ¢ 3aKa3UUKOM (PyKOBOAUTEIIEM).

[ITar 6 — BBIIOJTHEHUE IPUHATOTO PEIICHUS.

1.13 IIpakTHYeckoe 3aHATHE «VapKeTHHI: CTPaTerusi NPOABMKeHUs MPOAYKTA HA PHIHOK)

ean 3ansaTHsA
Omnpenenenue oO1Iel cTpaTeruu NpOABHKEHUS pa3padaThIBAEMOr0 IPOAYKTa Ha PHIHOK.
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PexoMeHnganmuu no moAroToBKe K 3aHATHIO

J11s1 BBITTOTHEHUS 3aJaHUH, PETyCMOTPEHHBIX JAaHHOW MPAKTUYECKOU paboTOM, peKOMEH TY-
€TCsI OMUPATHCS Ha MHPOPMAIIHUIO 110 COOTBETCTBYIOMICH TEME U3 CIICAYIOIINX YIeOHBIX MAaTEPHAJIOB:

1. Exnakos, 0. I1. Ynpapienue nporpaMMHBIMU MPOEKTaMH: YUeOHUK [ DIEKTPOHHBIN pe-
cypc] / FO. II. ExmakoB — Tomck: TYCVYP, 2015. — 217 c. — Pexum npocryma:
https://edu.tusur.ru/publications/6024

2. boromornosa A. B., YripaBienue nHHOBaIusMu: Y 4eOHOe mocooue [ DIeKTpoHHBIHN pecypc|
/ boromonoBa A. B. — 2-e u3x., non. — Tomck: Db Konrtent, 2015. — 144 ¢. — ISBN 978-5-4332-
0243-6. — Pexum noctyna: https://edu.tusur.ru/publications/4955

3. Exnakos, 0. I1. Opranuzanusi 6M3Heca Ha PbIHKE MPOrPAMMHBIX MPOJYKTOB: Y4YEOHHUK
[Dnextponnstii pecype] / FO. I1. ExmakoB — Tomck: TYCVYP, 2012. — 314 c. — Pexum gocrymna:
https://edu.tusur.ru/publications/970

PexoMeHIaUH 110 MPOBEAEHHIO 3AHATHS

[Tpu BBIOOpPE CIIOCOOOB MPOJBUKEHHUS MPOTYKTAa HA PHIHOK Ba)KHO MPUHATH BO BHUMAaHUE —
THI peiHKa (pucyHOK 1.6). Ha ocHOBaHHU 3TOro chopMHUpOBATH OOIIYIO CTPATETUIO HPOIBHKCHHS
pa3pabaTbIBa€MOT0 MPOYKTa Ha PHIHOK.

PRIHOH PRI HOK TOBAPOE
MOTREEWTEN bCHME TORAPOE MPCMBILLUNE HHOMS HASHAY EHMA
Papn ama MapooHan BHEIS NP0 S
CTHMyNMpoEaHM e CO TS CTHmynnposaHne chera
MepcoHan b MBS FMPOA 4 M Pexn ama
POPM AP OB B e DOP M OB BH HE
SRS CTESHHOTD Déu.lec'eem-om
M @A MHaH 1A
| v L

Pucynox 1.6 — OTHOCHTENBHAS 3HAYUMOCTH Pa3HBIX BUIOB MTPOABIKEHUS

OCHOBHBIMU CPEJICTBAMH PEKIIAMBbI SBIISIOTCS:

— peKJiaMa B IIpecce;

— Telle- U paiuopeKyiaMa;

— II0YTOBAs;

— Hapy>KHasl.

13 Bcex cpencTB HE0OXOAUMO BBIOpATh T€, KOTOpPBIE 001a/1al0T MUHUMAaIbHON CTOMMOCTBIO
OJIHOTO KOHTAKTa C LIE€JIEBbIM OTPEOUTEIIEM U COCTABUTH peKJIaMHOE 00bsBICHHE. BakHO MOMHUTB,
YTO Ha IEPBOM 3Tale BbIBOAA TOBApa HA PHIHOK OOBIYHO MCIIOJIB3YIOT MAaCCOBYIO HH(POPMHUPYIOLIYIO
pekiamy, KoTopasi obecrieuuBaeT y3HaBaeMOCTb TOBapa nokymnareiasiMu. Ha Bropom sTarne HHTEHCHB-
HOCTb pEKJIaMbl CHM)KAeTCsl, U OHA CTAaHOBUTCS yBelleBaTeNbHOM. Ha TpeTbeM sTame, korna ToBap
M3BECTEH M €r0 HEIUIOXO MOKYIAIOT, UCII0NIb3YETCsl HAalIOMUHAIOIIAs pekjiama B HeOOJIbIIOM KOJInde-
CTBE, IPU3BAaHHAs MTOAJEPKUBATh UHTEPEC K TOBAPY U HE TO3BOJISAIOLIAS IIEPEKIIOYUTHCS Ha TOBapPhI
KOHKYPEHTOB.

1.14 IlpaxkTuyeckoe 3ansaTHe «I[IpoaBUIKeHNEe NPOAYKTA HA PHIHOK: CTUMYJIMPOBaHUE COBITA»
ean 3ansaTUs

Hcnons3oBaHue KpaTKOCPOYHBIX HO6y,Z[I/ITGJ'IBHLIX CpCACTB, HAIIPABJIICHHBIX Ha YCKOPCHHC
HJIN YBCIIMYUCHUC MMPOAaXN OTACIBbHBIX ITPOAYKTOB.
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PexoMeHnganmuu no moAroToBKe K 3aHATHIO

J11s1 BBITTOTHEHUS 3aJaHUH, PETyCMOTPEHHBIX JAaHHOW MPAKTUYECKOU paboTOM, peKOMEH TY-
€TCsI OMUPATHCS Ha MHPOPMAIIHUIO 110 COOTBETCTBYIOMICH TEME U3 CIICAYIOIINX YIeOHBIX MAaTEPHAJIOB:

1. Exnakos, 0. I1. Ynpapienue nporpaMMHBIMU MPOEKTaMH: YUeOHUK [ DIEKTPOHHBIN pe-
cypc] / FO. II. ExmakoB — Tomck: TYCVYP, 2015. — 217 c. — Pexum npocryma:
https://edu.tusur.ru/publications/6024

2. boromornosa A. B., YripaBienue nHHOBaIusMu: Y 4eOHOe mocooue [ DIeKTpoHHBIHN pecypc|
/ boromonoBa A. B. — 2-e u3x., non. — Tomck: Db Konrtent, 2015. — 144 ¢. — ISBN 978-5-4332-
0243-6. — Pexum noctyna: https://edu.tusur.ru/publications/4955

3. Exnakos, 0. I1. Opranuzanusi 6M3Heca Ha PbIHKE MPOrPAMMHBIX MPOJYKTOB: Y4YEOHHUK
[Dnextponnstii pecype] / FO. I1. ExmakoB — Tomck: TYCVYP, 2012. — 314 c. — Pexum gocrymna:
https://edu.tusur.ru/publications/970

PexomMeHnaanuu 1no npoBeeHNI0 3aHATHSA

OCHOBHBIMH UHCTPYMEHTAMHU CTUMYJIUPOBAHUS IOTPEOUTEIICH SIBIISIOTCS:

— IpoOHBIE 00pa3IIbI;

— KyTIOHBI;

— MOJAPKH MOKYHaTeIsM;

— CYBEHHPHI C HATOMHUHAHUEM O TOBape;

— JICHEeKHbIE KOMIICHCAIIHH;

— TOBAap I10 JIbI'OTHOM IIEHE;

— TPU3BL.

Jiis coctaBneHus TUIaHa CTUMYJIMPOBAaHUS cObITAa TOBapa HEOOXOAUMO MPOAETATh CIEAyIO-
M€ [Iaru:

— YCTaHOBUTD LIENIH;

— OINPEAETUTh YCIOBHSI CTUMYJIMPOBAHUS COBITA;

— BBIOpATh CPEJICTBA CTUMYJIMPOBAHUS COBITA;

— OTPENETUTH OIOIKET;

— peam30BaTh MEPOIPHUSTHS,

— OLIEHUTH (P (PEKTUBHOCTH CTUMYJIMPOBAHUS cOBITA (peaKiusi, 00beM MPOAaXK, MOJIOKHUTEIb-
HBIE OTKJIMKH).

BaxHo oTcieXHMBaTh KOHBEPCHUIO OT PEaTU3yeMbIX ACHCTBUIA, TPOBOJUTH MOHUTOPUHT U KOP-
PEKTUPOBATH TIIAH MEPOTTPUSATHIA.

1.15 lIpakTHyeckoe 3anaTHe «[IpoagBHIKEeHNE NPOAYKTA HA PHIHOK: JHYHbIE TPOJAKI

ean 3ansaTHSA
[IponBrkeHre MPOAYKTa HA PpIHOK METOJIOM JIMYHBIX MPOJAX.

Pexomenganum mo noAroToBKe K 3aHATHIO

J151s BBINOSTHEHMS 3a/ITaHUM, TPETyCMOTPEHHBIX JaHHON MpaKTUYecKoi paboToM, peKoMeH 1y-
eTcs ONUPATHCS HAa MH(POPMALIMIO TI0 COOTBETCTBYIOIIEH TeME U3 CIEAYIOMNX YUYeOHBIX MaTepHAIIOB:

1. Exnakos, 0. II. Ynpasnenue nporpaMMHBIMH MIPOEKTaMU: Y4eOHUK [DIEKTPOHHBIN pe-
cypc] / FO. II. ExmakoB — Tomck: TYCVYP, 2015. — 217 c. — Pexum pocryma:
https://edu.tusur.ru/publications/6024

2. boromomnosa A. B., YripaBienue nHHOBausiMu: Y 4ebHOe mocooue [DIeKTpoHHbIHN pecypc|
/ Boromonosa A. B. — 2-e u3x., mon. — Tomck: Db Konrent, 2015. — 144 ¢. — ISBN 978-5-4332-
0243-6. — Pexxum poctyna: https://edu.tusur.ru/publications/4955

3. Exnaxos, 0. 1. Opraamn3anus 6u3Heca Ha PBIHKE MPOTPAMMHBIX TPOTYKTOB: YUYEOHHK
[Dnextponnsiii pecype] / FO. I1. ExnakoB — Tomck: TYCVYP, 2012. — 314 c. — Pexxum goctymna:
https://edu.tusur.ru/publications/970
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PexomMeHnaanum no npoBeeHNI0 3aHATHSA

OOparaercs BHUMaHUE, YTO JINYHBIE IIPOIAXKU CIEAYET UCII0JIb30BATh, €CIIU MPOAYKT J10CTa-
TOYHO JIOPOT M CJIOKEH, U €ro Mpojaxa OCYLIECTBIISETCS HE YACTHBIM JIMIAM, a OPraHU3AIHsIM.
Heo6xonuMo mpoaenars Cieayonue maru:

— MIOUCK MOTEHIMAIBHBIX KJIHUEHTOB / OKYIaTeNeH;

— KJIacCU(UKAIHS MOTEHIIMAIBHBIX MOKYIaTeeH;

— Mpe3eHTalMs TOBapa: 3apOJIMTh UHTEPEC U YCTAHOBUTH KOHTAKT; BBIIBUTH MPOOIEMBI TIOKY-
naTeseil; mpernogHecTr ce0s Kak YesloBeKa, CIIOCOOHOTO PEIIUTh BBISIBJICHHBIEC TPOOIEMBI; TOKA3aTh,
KaK CJIEyeT UCIIOJIb30BaTh MPOAYKT U YEM OH JIydllle KOHKYPEHTOB; OOBSICHUTD YCIOBUS MpUuoOpe-
TEHUS;

— 3aKIIFOYEHHUE CJICIIKH.

BaxxHo oTcnexxuBaTh KOHBEPCHUIO OT pealIi3yEMbIX JEHCTBUI, IPOBOAUTH MOHUTOPHUHT U KOp-
PEKTUPOBATH IIJIaH MEPOIPHUATHIA.

1.16 IIpakTuyeckoe 3ansaTue «[IpoaBUKeHNEe POIYKTA HA PHIHOK:
(popmupoBanue odmecrBenHoro muenus (PR)»

ean 3ansaTHSA
®dopmupoBaHue OOIIECTBEHHOTO MHEHUSI O pa3padaTblBaeMOM MPOAYKTE AJISl €r0 Pacipo-
CTpaHEHUs.

PexoMeHnaanuu M0 MOAr0OTOBKE K 3aHATHIO

J1J1s1 BBIIOJTHEHU S 3a/IaHUH, TIPEAYCMOTPEHHBIX JAHHOM MPAaKTUYECKOI paboTOoi, peKOMEHTY-
€TCsI OMMPATHCS Ha MHPOPMAIIHIO 110 COOTBETCTBYIOMICH TEME U3 CIICTYIOIINX YIeOHBIX MATEPHAJIOB:

1. Exnakos, FO. II. YnpaBneHue nporpaMMHBIMH MIPOEKTaMU: Y 4eOHUK [DIEKTPOHHBIN pe-
cypc] / FO. II. ExmakoB — Tomck: TYCVYP, 2015. — 217 c. — Pexum npocryma:
https://edu.tusur.ru/publications/6024

2. boromornosa A. B., YripaBienue nHHOBaIusMU: Y 4eOHOE TocoOue [ DIIeKTpOHHBIHN pecypc|
/ BoromonoBa A. B. — 2-e u3x., mon. — Tomck: Db Konrent, 2015. — 144 ¢. — ISBN 978-5-4332-
0243-6. — Pexxum noctyna: https://edu.tusur.ru/publications/4955

3. Exunakos, 1O. I1. Opranuzamnus 6u3Heca Ha pbIHKE MPOTPAMMHBIX MPOIYKTOB: YUEeOHUK
[DnexTponnsiit pecypce] / FO. I1. ExnakoB — Tomck: TYCVYP, 2012. — 314 ¢. — Pexxum gocryna:
https://edu.tusur.ru/publications/970

Pexomenaanum no npoBeIeHNIO 3aHATHSA

OcHOBHBIMHU METOJaMH (POPMHUPOBAHUS OOLIECTBEHHOI'O MHEHUS SIBJISIFOTCSI:
— HOBOCTH WJIU IIPECC-PEIU3HI;

— CIIOHCOPCKas MOJAECPIKKa;

— CTaTbH;

— IpyToe.

YroOsl chopMupoBaTh OOIIECTBEHHOE MHEHUE HEOOXO0AUMO MPOJIeNaTh CIEAYIOIHe Iaru:
— IIOCTAHOBKA 3a/1a4H;

— BBIOOD OOparlieHwii;

— BBIOOp HOCHUTETEH;

— peanu3anus IUIaHa;

— OLICHKA pe3yJIbTaToB.
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1.17 IlpakTH4eckoe 3aHATHE «3aBeplIeHUE POECKTA M OLIEHKA ero pe3yJbTaToOB»

Mean 3ansaTHSA
[ToaroToBka K 3aBEpIICHUIO MPOCKTA.

PexomeHnaanum no noAroToBKe K 3aHSAATHIO

J11st BEIIOTTHEHMSI 3a/TaHUH, IPETyCMOTPSHHBIX JAHHON MPAKTUYECKO paboTol, peKOMEH Ty
€TCsl OMUPATHCS HA MHPOPMAIIUIO 110 COOTBETCTBYIONICH TEME U3 CIEAYIOINX Y4eOHbIX MaTEPUAJIOB:

1. Andeposa, JI. A. OCHOBBI MPOCKTHOM AEATEIHLHOCTH: Y4eOHOE mocooue 27 [ DNeKTPOHHBIH
pecype] / JI. A. AndepoBa — Tomck: TYCVYP, 2017. — 111 c¢. — Pexum pocryna:
https://edu.tusur.ru/publications/6932

2. Exnakog, 0. I1. YnpaBieHue nporpaMMHBIMUA TTPOCKTaMU: YUEOHHK [DIIEKTPOHHBIN pe-
cypc] / FO. II. ExmakoB — Tomck: TYCVYP, 2015. — 217 c. — Pexum npocryma:
https://edu.tusur.ru/publications/6024

3. Kynemoga E. B., Ynpasnenue puckamu mpoekToB: Y4eOHOe mocooue [IIeKTpOHHBIN pe-
cypc] / Kynemosa E. B. — 2-e u3z., gomn. - Tomck: TYCYP, 2015. — 188 ¢. — Pexum nocryna:
https://edu.tusur.ru/publications/4956

4. PeibanoBa, E. A. Yrpasnenue npoektamu: YuebHoe nocobdue [Dnekrponnsiit pecypc]/ E.
A. PweibanoBa — Tomck: TYCYP, 2015, — 206 c¢. — Pexum gocryna:
https://edu.tusur.ru/publications/5032

5. Exnakos, 1O. I1. Oprannzanusi 6u3Heca Ha PhIHKE MPOTPAMMHBIX MPOIYKTOB: YUEeOHHK
[Dnextponnsiii pecype] / FO. I1. ExnakoB — Tomck: TYCVYP, 2012. — 314 c. — Pexum gocrymna:
https://edu.tusur.ru/publications/970

6. boromonosa A. B., YripaBienue nnHoBanusiMu: Y4ebHoe nmocodue [ DneKTpoHHbIH pecypc|
/ Boromonosa A. B. — 2-e u3j., mon. — Tomck: Db Konrent, 2015. — 144 ¢. — ISBN 978-5-4332-
0243-6. — Pexxum pocryna: https://edu.tusur.ru/publications/4955

7. Exnakos, 0. I1. [InanupoBanue u opranusaius BbIBOIa MPOTPAMMHBIX MPOJAYKTOB Ha PhI-
HOK: YueOHoe mocobue [Dnextponnslii pecypc] / FO. I1. ExnmakoB. — Tomck: TYCVYP, 2017. — 121
c. — Pexxum noctyma: https://edu.tusur.ru/publications/7047

PexoMengaumuu no npoBeieHUIO 3aHATHUS

3aBeplIeHre MPOEKTa MOXKET OBITh PA3IMUHBIX BUIOB:

— HOpPMaJIbHBIM, KOI'/Ia IPOEKT 3aBEPIIAETCS B COOTBETCTBUM C 3aJjaHHEM (KOHTaKTOM), €T
PE3yNbTaThl COOTBETCTBYIOT MOCTABICHHBIM IIEISIM;

— J0JTOCPOYHBIM, KOT/Ia 3aBEpILIEHUE POEKTa OCTOSTHHO 3a/1ep>KUBAETCS U3-3a HE3aIlIaHU-
POBAHHBIX MU3MEHEHMsSI UM OTKIIAJbIBAETCS MOJ BO3AeicTBUEM (DAaKTOPOB BHEIIHEH M BHYTpPEHHEU
Cpelbl;

— JIOCPOYHBIM, €CITU TI0 TEM WIIM MHBIM IPUYUHAM PYKOBOJIUTENb MTPOEKTA MPOMYCKAET HEKO-
TOPBIE TaAIBI IPOEKTA U 3aBEPIIAET IPOEKT PAHbIIE CPOKA;

— (opcMaKOPHBIM, €CITU MPOEKT HE MOXKET OBITh BBITOJIHEH B Pe3yJIbTaTe 00CTOSTENLCTB, HE
3aBUCAIINX OT KOMaH/Ibl, HAIIPUMED, IIEJIH MPOEKTa MOTYT OBITh 3apaHee HeTOCTHKUMBIMH H T.II.

3aBeplileHNEe MPOEKTa MOXKET BKIIIOUATh CIAEAYIOIINE MPOLEAYPHI:

— c/laya pe3ysibTaToOB MPOEKTa 3aKa34uUKy (PyKOBOJIUTEINIO);

— 3aKIIFOYUTENbHAS OIICHKa (PMHAHCOBOM CUTYyaINH (TOCTIIPOCKTHBINA OTYET);

— 3aKJTFOYUTENBHBIA OTYET 10 IPOEKTY U MPOCKTHAs JOKYMEHTAIIHS;

— CTIHICOK OTKPBITHIX BOMIPOCOB U 3aKIIIOUUTENBHBIX PaboT;

— pa3pelieHne BceX CIIOPHBIX BOIIPOCOB;

— POCITYCK KOMaH/bl TPOEKTA.

[Ipu 3aBepiieHUN BaXKHO MTPOAHAIU3UPOBATH U 33IOKYMEHTUPOBATH BCE TIOJIOXKHUTEIIbHBIC U
oTpHUIaTeNbHbIe (hAaKTOPHI, BIUSIONINE HA €r0 peaau3aluio, IS y4eTra uX B OyIyImIuX MPOeKTax.
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Heo0OxoaumMo mpoBeCTH KauyeCTBEHHYIO OLIEHKY MPOeKTa. (sl 3TOro BakKHO MOHMMAThH, YTO Kade-
CTBEHHBIH (11€JIEBOI1) MOX0 OPUEHTUPOBAH Ha OIICHKY Pe3yJIbTATUBHOCTHU MPOEKTA C TOUKU 3PEHUS
€ro MaKCUMaJIbHOTO COOTBETCTBHUS MOCTaBICHHBIM LieisiM. Ha OCHOBaHMM MOCTPOEHHOTO JIepeBa 1ie-
JIeH OLICHUBAETCSl Mepa JOCTUKEHUS KaK0M 11U TeHepalIbHOM, oALeNel 1 3a1ay. JlaeTcs olieHka,
HACKOJIBKO JIOCTHUTHYTO KQXKJO0€ MOJOXKEHUE B TEPMHHAX: IEJIb JOCTUTHYTA B MOJIHOM O00BEMEY,
«11eTb HEe IOCTUTHYTA, HO BBIMOJIHEH Psij 3a4au» U T.II.

[To pe3ynbpTaTaM OIEHKH BXKHO CIIETIATh BHIBOJABI U CKOPPEKTUPOBATH JAIBHEUITYIO paboTy.
KonuuecTBeHHBIH, WK 3aTPaTHBINA, METO]T OLIEHKH MHHOBALIMOHHBIX MPOEKTOB CBSI3aH C PEHTa0EIb-
HOCTBIO U JJOXOJHOCTBIO TIPOEKTA. 3/1€Ch BO3MOYKHO HCIOJIb30BAHNE TPEX THUIIOB OIICHOK: a0COIOT-
Hasi JOXOJHOCTb MPOEKTa, a0COIIOTHO-CPaBHUTEIbHAS TOXOAHOCTh U cpaBHUTENbHAs. CylIEeCTBYIOT
pa3IMyHbIE METO/IbI OLIEHKH MPOEKTa, KOTOPbIE CXeMaTUYHO MTOKa3aHbl Ha pUCyHKe 1.7.

Kpome Toro, moxeT ObITh paccurTaHa Touka 0e3yObITOUHOCTU U Jpyrue nokaszarenau. Heo6-
XOJIMMO M3YUYUTh KaXIbIH METOJ U PAaCCUMTATh BO3MOXHBIE MOKAa3aTesu Jisi cBoero mpoekra. Ha
OCHOBaHUU TOJYYEHHBIX JTAaHHBIX CHEJIaTh BBIBOABI 00 3 deKTUBHOCTH npoekTa. Hampumep, eciu
uHaeKc noxoaHocTH (PI) 6ombIe e IMHULIBI, TO IPOSKT PEHTAOEIICH; a €CJIM OH MEHBIIIE ¢IMHUIIBI, TO
npoekT HeapdexTuBeH. Yucras tekymas ctouMocts (NPV). DddekTuBHOCTS mpoekTa paccMaTpu-
BaeTCs IIPY IaHHOW HOpME IMCKOHTA I Ha OCHOBaHMHU 3HaueHuit NPV: uem oHo Oonbire, TeM ¢ dek-
tuBHee npoekT. [Ipu NPV MenbIe equHuIibpl IpoeKT HedPheKTHBEH.
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Pucynox 1.7 — Metozs! oteHkH 3()(peKTHBHOCTH HHHOBAIIMOHHOTO TIPOEKTA

Buytpennsist Hopma n1oxoaHocTtH (IRR) BbIsiBIsSieT Ty HOpMy IHCKOHTA T, TPU KOTOPOM BEJH-
YHMHa PUBEJICHHBIX 3()(PEeKTOB paBHA BETMUNHE NPUBEACHHBIX KalTUTAIBHBIX BI0KeHUH. [IpoekT 3¢h-
¢dextuseH, ecnu IRR paBHa win 60biie TpeOyeMoil HHBECTOPOM HOPMBI Joxoja Ha kanutai. [lo
pe3yJbTaTaM OLEHKH Ba)KHO C/I€aTh BBIBOABI M CKOPPEKTHPOBATH AAJIbHENIIYIO paboTy.

1.18 IIpakTuyeckoe 3ansatue «[loaroroBka oTyera 0 mpoJejaHHoI padoTe)

ean 3ansaTUs
CocraBieHue oTyeTa 0 IpoieIlaHHON paboTe 3a ceMecTp.

PexomeHnaanum no npoBeeHNI0 3aHATHSA

Copneprkanue oTdera o MpoJielaHHON paboTe onpeesseTcsl pyKOBOJUTEIEM MPOEKTa Ha OC-
HOBaHUM TpeboBaHMi 0OpazoBarenbHbIX cTaHnapToB TYCVYPa. B oTuere A0MKHBI OBITH OTPaXKEeHbI
pe3yJIbTaThl IPOIETaHHON pabOTHI B TeueHHe ceMecTpa. OnmucaH BKJIa KaKA0T0 Y4aCTHUKA MTPOESKT-
Hou rpynnsl. [Ipennaraercs cienyromnas CTpyKTypa oT4eTa:

— OT3bIB PYKOBOJAUTEIS (HE CKPEILIATD);

— TUTYJbHBIN JUCT (11a0J0H TUTYJIBHOIO JIMCTA MpezcTaBiieH B [lonoxeHnn 06 opraHu3anuu
rpynmnoBoro npoektHoro odyuenus B TYCVYPe);

— OIJIaBJICHUE;

— BBEJICHMUE;

— OCHOBHAs 4acTh (MOXET COCTOSTH U3 Pa3/IeNIOB U MMYHKTOB, KOTOPbIE HYMEPYIOTCS);

— 3aKJIIOYEHHUE;

— CMHCOK HCIOJIb30BAHHBIX HCTOYHUKOB;
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— MPUIIOKEHUS (IIPU HEOOXOIUMOCTH).
Otuer oopmiIsieTcss B COOTBETCTBHU C ACHCTBYIOIIMMHE CTaHAAPTAMH.

1.19 IpakTuyeckoe 3ansTue «IloaroroBka oTyera 0 NpojaeIaHHONH padoTe»

ean 3ansaTUs
[ToaroTroBKa K JEMOHCTPAIMH PE3YJIHTATOB MPOICTAHHONW PaOOTHI.

PexomeHnaanum no npoBeeHNI0 3aHATHSA

JUi 1OCTHXKEHMS LIeJIU 3aHATHS PEKOMEH1yeTCsl PELIUTh CIICAYIOLIME 3aauu:

— MOATOTOBUTH TEKCT MyOIMYHOTO BBICTYIUICHHUS (JIOKIIAM);

— MOATOTOBUTH IIPE3EHTALIMOHHBIN MaTepuall.

Jloknan nomKeH ObITh JJOTMYHO BBICTPOCHHBIM U CTPYKTYPHUPOBAHHBIM: BBEICHUE, OCHOBHAS
4acTh, 3aKitoueHue. [Ipy 7ToM B OCHOBHOM 4acTH 10KJIaa JOKHBI BBICTYIIUTh BCE YHAaCTHUKU MPO-
€KTa, OCBETHB ITOCTABJICHHBIC TIepe/l HUMHU 33/1a4H U Pe3yJIbTAThI IPOIEITaHHOW pabOThl B TEUCHUH
ceMecTpa.

[Tpe3eHTallMOHHBIM MaTepuall pEeKOMEHAYETCSI COCTABIATh C IMOMOIIBIO CHEUATU3UPOBaH-
HOT'O IPOrPaMMHOT0 00ecreueHHs! IPOrpaMMBbl, IPUAEPKUBASCH CIEIYIOIUX TPABUIL:

— CJIaiiIbl HyMEPOBATh B HUKHEHN YaCTH;

— MEPBBI CIIal]1 — TUTYJIbHBIN; BaXKHbIE €0 3JI€MEHThI: HauMeHoBaHue npoekra; ®HO u Ho-
Mep rpynn yyacTHUKOB; @O u 10KHOCTh pyKOBOJIUTEIS; TOJT;

— B cTuIIe 0(pOpMIIEHHS UCTIONIBb30BaTh KOHTPACTHBIE 11BETa (CBETJIbIM (OH, TEMHBIH IpU@T);

— pa3mep mpudra ve menee 20;

— He neperpy»arb cinaiig uadopmarueit: 1 mpicab — 1 cnaiin;

— HE Teperpykarb ciaij TekctoM: 1-4 mpemioxkeHus: B opMe Te3UCOB;

— TEKCT He JJOJDKEH OBbITh CIUIOIIHBIM: pa3/esiATh Ha ab3albl (MapKUPOBAHHBIE CIIMCKH);

— UCNOJIb30BaTh HAMVISIAHYIO (POpMY MPEACTaBICHUS HHPOPMALMU: KaPTUHKHU, CXEMBI U T.I1.;

— HE UCIIOJIB30BATh aHUMAIUIO;

— HE UCMOJIb30BaTh COKpaIleHuit (a00peBraTyp) CJIOB.

3ammra pe3yibTaToB pabOThl MPOBOAMTCS HA OTKPHITOM 3acellaHuM Inepe] komuccuei. Ha
nokaan orsoautes 10 — 15 munyT (B pacuere 1-1,5 MUHYTBI Ha YenoBeKa), OCIIE YEro YWIEHbl KO-
MHUCCHUH UMEIOT NIPABO 3a/1aTh BOIPOCH! BEICTYAIOLINM.
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2 METOAUYECKHUE YKA3AHUSA JJIs1 OPTAHU3ALIUU
CAMOCTOSTEJBHOM PABOTHI

2.1 O01mme moJI0KeHNs

LlensiMu caMOCTOSITEILHOM pabOTHI SIBIISFOTCS CUCTEMATU3ALUS, PACIIMPEHHIE U 3aKPETICHNE
TEOPETUYECKUX 3HAaHUH, MPHOOpPETEHNE HAaBBIKOB HCCIIENOBATEIbCKON AesTenbHOCTH. CaMocCTos-
TeJbHas paboTa CTyIEHTa BKIIIOYAET CIESAYIOIINE BUIbI €M0 aKTUBHOCTH:

— MpopaboTKa TEOPETUYECKOro MaTepuaia (M3y4yeHHe MCTOYHUKOB, IPOPabOTKa JOMOIHU-
TEJIBHOr0 MaTepuana);

— MOJATOTOBKA K MPAKTUYECKUM 3aHATHAM 110 TeMaM WHIUBUAYaIbHBIX 3a/1aHUN;

— BBITNIOJTHEHHUE 3TANlOB UHIUBUYaJIbHBIX 33JaHUM;

— MOATOTOBKA K CEMECTPOBOM aTTecTanuu (B popMe 3alIUThl Pe3yIbTaTOB CEMECTPOBOM pa-
OOTBI Ha/I POEKTOM ).

Tewmbl I'TIO MoryT OBITH CIEAYIOUTUMHU:

— obnauHas mardopma BeeHus peecTpa UH(POPMALIMOHHBIX MPOEKTOB;

— METOJIOJIOTHS Pa3pabOTKH U MPOIBMKEHHS IPOTPAMMHOTO 00ECTIeYeHUsI U BeO-TIPHUIIOKE-
HUM;

— UHPOPMALIMOHHAS CHCTEMa MOHUTOPUHTA SUIEMUOJIOTHH 3200JI€BaHHIA;

— nH(OPMAIIMOHHAS CUCTEMA HHTEIUICKTYIbHOTO aHaTn3a YHEProd(h(HEeKTHBHOCTH TEPPHUTO-
pHaTBHBIX 00pa30BaHUM;

— yIpaBlieHHE PUCKaMHU IPOTPAMMHBIX IMPOEKTOB ¢ KOPOTKUM XU3HEHHBIM ITUKIIOM;

— aHAIUTUYECKUE MHCTPYMEHTHI MOJICPKKU IPUHATUS PEIICHUM;

— MOHHUTOPHHT U ayJHUT rOCyAapCTBEHHBIX, MyHUIIUTAIBHBIX U COLUANBHBIX YCIIYT;

— mobile applications (MOOMIIbHBIE TPUIIOKEHU);

— UHPOPMALIMOHHAS TEXHOJIOT U AUCTIETUYEPU3ALIUU Ay TCOPCUHTOBBIX YCIIYT;

— ¥ JIpyTHe.

Cdepsl 1 33129 1EATEIHHOCTH CTYIEHTOB B paMKax MPOEKTHBIX IPYTIIT MOTYT OTJIMYATHCS B
3aBHCUMOCTH OT HalpaBJICHUH MX MOATOTOBKU. Hampumep, aist HarpaBiieHHs MTOATOTOBKH «l ocy-
TapCTBEHHOE W MYyHHIIUTIAIHOE yIIpaBlieHHe» (YPOBEHb OakaraBpuara): KOOpIUHALNS yYaCTHUKOB
MIPOEKTHOM TPYIIIBI IO PEeATM3alAN TPOEKTa; MPOBEICHNUE MAPKETUHTOBBIX U COLMOJIOTHUECKUX UC-
CJIEJOBaHMM B paMKax IMPEeIMETHOTO MOJIsl MPOEKTa; COCTAaBICHHE KOHTEHTA (IPOrpaMMHBIX U UHBIX)
MPOAYKTOB; 0(OPMIICHHE POSKTHON M OTYETHON NOKYMEHTAIlMH; pa3padoTKa M peau3aius mpo-
rpamMM IO MPOJBMKEHUIO TPOTYKTOB HAa PHIHOK; KOMMYHHUKAIIMH C 3aKa34UKaMH H JIp.

2.2 Tlpopa6oTKa TeopeTHYeCKOro MaTepuaja (u3y4yeHue HCTOYHUKOB,
npopadoTKa JONOJHUTEIbHOT0 MaTepuaJia)

ITpoekTHas 1eATEIbHOCTD MOAPAa3yMEBAET INIAHOBYIO U KOMILIEKCHYIO IEATEIBHOCTD Ha IPO-
TSYKEHUU HECKOJIBKHUX CEMECTPOB, IO3TOMY BIIOJIHE BEPOSATHO, YTO B IIpoliecce UH(POpPMAIIHIO U JTaH-
HbIe HEOOXOJIMMO aKTyaJU3UpOBaTh U AOMOJHATH. TakuMm 0Opa3oM, B KaueCTBE CaAMOCTOSTEIbHON
paboThI MOAPa3yMeBAETCs, YTO MPOUCXOAUT OOHOBIIEHNE HEOOXOJUMOM JINTEPATYPbl U HOPMATUBHO-
IIPaBOBBIX UCTOYHUKOB JUIsl MCCIEN0BaHusA. Takke MOXKET U3MEHUTHCS BEKTOP, paccMaTpUBaeMOMn
pOoOJIEMBI, TOCKOJIBKY COLMATbHO-IKOHOMUYECKasi U MPaBOBas CUTyallUs MOXET 3TOMY CHOCO0-
CTBOBaTh. /{7151 TOTO, YTOOBI OTCIECKUBATH U3MEHEHHUS, TPOUCXO/IAIINE B TOW MM HHOH chepe MOKHO
BOCIIOJIb30BAThCS CIEAYIOIIUMU PECYPCAMU:
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— http://government.ru/ - opunmansheiii caiit [IpaButenbcTBa Poccuiickoit denepanmu;

— http://www.council.gov.ru/ - opurmansusiii caiit CoBera @enepanun degaepaibHOrO Co-
Opanust Poccuiickoit denepanuu;

— http://[duma.gov.ru/ - opunmansueiii caiit ['ocynapcrBennoit Jlymsr Poccuiickoit @enepa-
1y,

— http://www.garant.ru/ - uadopMaIHOHHO-TIPaBOBOM IOPTAJ,

— http://www.consultant.ru/ - nabopmaloOHHO-TIPABOBO#1 MOPTAJT;

— CalTHI OPTaHOB rOCYAAPCTBEHHOM M MyHHIIMIIAIBHOW BIIACTH, KYPUPYIOLIHUX Cepy, KOTO-
past UcClIeyeTCs B paMKax MPOCKTHOM e TeITbHOCTH;

— aKTyaJbHbIC HAy4YHBIC CTAThU [0 pacCMaTPHUBAEMOW TEMe, KOTOpPhIC MPEICTABICHBI B pa3-
JMYHBIX JKypHaJIax, COOPHUKAaX KOH(PEPEHIUU U T.1. (B YACTHOCTH MOJKHO IOJIb30BAThCS Pa3jiny-
HBIMHU 3JIGKTPOHHBIMHU pecypcamu, Hampumep, http://www.rsl.ru/, http://elibrary.ru/). Takum oGpa-
30M, B paMKaX CaMOCTOSITeJIbHON pabOTHI MO MOUCKY aKTyaJIbHOTO Marepuaiia chopMmupyercs: 6a3a
ISl TIPOBE/ICHHSI MCCIICIOBAHMSI M aHAJIN3a MH(OPMAIHH.
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