MHMUHUCTEPCTBO OBPA30BAHUA 1 HAYKUA PO
degepaibHOE TOCYAAPCTBEHHOE 0I0/kKeTHOe 00pa3oBaTe/IbHOE yUpeXXieHHe BhICIIero 00pa3oBaHus

«TOMCKUI I'OCYIAPCTBEHHEBIV YHUBEPCUTET CUCTEM
YITPABJIEHVA 1 PAIVOSJIEKTPOHUKIN »

(TYCYP)
YTBEPXAHO
ITpopekTop 110 yuebHOI paboTe
II. E. TposiH
«__» 20 r

PABOYAS ITPOTPAMMA YUEBHOW IV CLINITJINHBI
MenepxMeHT npoekToB B opranu3sanuu HUOKP

YpoBeHb 00pa3oBaHus: BbIcIIee 00pa3oBaHHe - Marucrparypa

HaripaBnenue noArotoBku (cnernuanbHOCTh): 11.04.04 J/1eKTPOHMKA M HAHO3/IEKTPOHHUKA
HarpaBnenHocts  (mpoduns): KoHcTpympoBanue ©  NPOM3BOACTBO 0OPTOBOM KOCMHYECKOH
pajuoannaparypbl

dopma oOyueHUs: OUHAA

dakynsreT: PK®, PagnokoHCTpyKTOpCKHH (haKyabTeT

Kadeznpa: KUIIP, Kadeapa KoHCTpyHpoBaHus ¥ IPOM3BOACTBA pajjUoaniaparyphbl

Kypc: 2

Cemectp: 3

YueOHbIi 1i71aH Habopa 2016 roga

PacripezsienieHre pabodero BpeMeHH

Ne Bugpl yueOHOM fieTeTbHOCTH 3 cemecTp Bcero EvHunb
1 Jlekuu 36 36 4acoB
2 [IpakTrueckue 3aHATHSA 36 36 4yacoB
3 JIabopaTopHble 3aHSTHS 16 16 4yacoB
4 Bcero ayauTOpHBIX 3aHITUM 88 88 yacoB
5 W3 HUX B UHTepaKTUBHOU (hopme 16 16 4yacoB
6 CamocrosiTesibHasi paboTa 20 20 4acoB
7 Bcero (6e3 3k3ameHa) 108 108 YyacoB
8 ITogroroBka u cZjaya 5K3aMeHa 36 36 YacoB
9 OO6111ast TPYyZI0EMKOCTh 144 144 YacoB

4.0 4.0 3.E

JK3aMmeH: 3 ceMecCTp

Tomck 2017
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PilCC.\l()TpCH&l 151 ()J()(’)peHLl Ha 3aCCJaHuM Kil(i)ﬁ:[pbl
npotokos Ne 6/2016 ot « 3 » 11 2016 1|
JIUCT COIVIACOBAHMIA

Pabouasi mporpamMma cocTaB/ieHa C ydyeroM TpeboBanuii ®PenepanbHoro IlocysapcTBeHHOTro
oOpa3oBarenlbHOTO CTaHfapTa Bbiciiero obpaszoBanus (PT'OC BO) mo HampaBaeHWIO TIOATOTOBKH
(cnetmanbHOoCcTH) 11.04.04 OnekTpoHWKa W HaAHO3/IeKTPOHUWKA, yTBep)kaeHHoro 2014-10-30 ropga,

pacCcMOTpeHa W yTBep)K/eHa Ha 3acelaHuM KadeApbl «___ » 20__ ropa, TPOTOKOMI
No

Pa3paboTumku:

Houent kad. KUITP UepHeiwes A. A.

3aBeayromumii obecreunBarolei Kad.
KUTIP Kapabau B. M.

Pabouasi mporpaMma coriacoBaHa C (hakyIbTeTOM, TTPOGUIMPYIOIel 1 BhIMyCKarollel KadeapaMu
HaripaB/ieHUs TTOJJTOTOBKU (CIeliaJbHOCTH).

HekaH PK® O3epkuH /. B.
3aBenyroluii BeIMycKaroiieit kag.

KUTIP Kapabau B. M.
OKCIePThI:

[Mpodeccop Kadenpa KUTTP [Mocrak A. C.
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1. Ilesiu ¥ 3aauM AUCHUILTAHBI

1.1. ITes1 AMCLUIIIUHBI
dopMUpoBaHMe KOMITeTeHLIUM, CBSI3aHHbIX C OpraHu3alyeld W yIpaBleHWeM TPOeKTHOU
[leATeJIbHOCTBIO B TBOPYECKUX KOJI/IEKTUBAX.

1.2. 3agauM JUCIHUILIMHBI
— chopMrpoBaTh MOHWMaHKe MPUHIUIIOB MEeHePKMeHTa TIPOeKTHOU J1esiTe/TbHOCTH
—  03HAKOMHTbH C MOAXOAOM K PYKOBO/JCTBY TBOPUECKUM KOJIJ/IEKTUBOM Ha OCHOBe MeHe/)KMeHTa
KaueCTBa ¥ MHHOBAI[WI
— 3a/I0KUTb OCHOBBI TIPUMEHEHHsI MeTO/JOB MOTUBALIUM, TIOAJEPXXKA U TOOLIPeHUs
PYKOBO/ICTBOM T€PCOHA/Ia OpraHy3aLvu /JIs1 HelpepbIBHOIO yIyullleHUs [esiTe/lbHOCTH

2. MecTo pucomiuingel B cTpyKrype OITIOII

OucuunnmHa «MeHemkmMeHT mpoekToB B opraHu3aiuu HUOKP» (B1.B.[IB.2.2) oTHOCUTCA K
6moKy 1 (BapuaTHBHasI 4acCTh).

[IpealieCTByOIIMMUA ~ AUCLUIVIMHAMY,  (OPMUDYIOIIMMM  Haua/ibHble  3HAHUS, SIB/SIOTCS
CJleiyroIIye AUCLUTUIMHBL VICTOPHSI M MeTOZ0IOTHSL HAyKX 1 TEXHUKHU B 00/1aCTH 3/1eKTpOHUKH, HayuHo-
WCcrefoBaTesibCKasi paboTa (paccpes.), ITpakTKa 1Mo Mmoay4eHHto TpodecCHOHaNTBHBIX YMEHUH U OTbITa
npodeccloHaNbHOM  AedATebHOCTHU (B TOM UuMC/e TeXHOJOrWueckas TpakTukKa) (paccpeq.),
[TpoekTrpoBaHue CI0XKHBIX CUCTEM.

[TocnepyromyMu JUCLHUIIMHAMU SBSIOTCS: [IpeauriioMHas npakTUKa.

3. TpeGoBaHus K pe3y/ibTaTaM 0CBOEHHS AMCLUIUITUHBI

[Tpouecc n3yueHus JUCLIMIUIVHBI HarlpaB/ieH Ha ()OpMUPOBaHKe CJlelyHOLMX KOMIIEeTeHLUi1:

— OK-2 crocoOHOCTBI0 HCMO/Ib30BaTh Ha TPAKTUKE YMEHHWS YW HaBbIKM B OpraHU3alvH
MCCJIe/I0BaTe/IbCKUX U TIPOEKTHBIX paboT, B yrpaB/ieHUH KOJUIEKTUBOM;

B pe3sysnbrarte usyueHus JUCLIIIIMHBI CTYEHT JAO/DKeH:

—  3HAaTh [PUHLMIILI OpraHu3auuy U ynpasieHns HUOKP B TBopueCckux KoJieKTHMBax

— yMeTb IPUMEHATh Ha IpakTUKe MeTOAbl U IIOAXO[bl MeHe[)KMeHTa IIPOeKTOB C y4eTOM
NIPaBOBBIX U ITUYECKUX HOPM

—  BJIafieTh HaBbIKaMU Be/leHUs OpraHU3alMOHHO-yTIpaBieHYeckoi gokymeHTarmu HUOKP

4. O0beM ANCHMILIMHBI M BUABI YU4e0HOH padoThI
OO1iast TPYA0EMKOCTh JUCLIMIUIMHBI cocTaBisieT 4.0 3aueTHbIX eJUHMIIBI U TIpe[CTaB/ieHa B
Tabmumie 4.1.
Tabsmura 4.1 — Tpy0eMKOCTb AUCIUTTAHBI

Buzibl yueGHOM /eATeIbHOCTH Bcero uacos CemecTpsl
3 cemecTp

AynutopHblie 3aHSTHS (BCEro) 88 88
Jlexuuu 36 36
ITpakTryeckuve 3aHITHS 36 36
JlabopaTtopHble 3aHATHUS 16 16
W3 HUX B UHTEpaKTUBHOU (opme 16 16
CamocrosiTenbHasi pabota (Bcero) 20 20
OdopmiieHre 0TUETOB 10 1a00paTOpPHBIM paboTam 4 4
[TpopaboTKa eKLIMOHHOTO MaTepuasa
[ToaroroBka K MpakTUUeCKUM 3aHSITUSIM, CeMHUHapaMm
Bcero (6e3 3k3ameHa) 108 108
IToaroroBka u ciaua 5K3amMeHa 36 36
OO111ast TPYJ0EMKOCTh Yac 144 144
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3auetHble Equnuiel TpyzoemMkocTr

4.0

4.0

5. CopepxaHue AUCIUILIAHBI

5.1. Pa3jensl JUCHHUILIMHLI K BU/bI 3aHATHH
Pa3ziesnbl AUCIUTIMHBI ¥ BU/IbI 3aHSITUI TIPUBEZIeHbI B Tabuiie 5.1.
Tabmuia 5.1 — Pa3zgenbl AUCLMIVIMHEBI U BUJbI 3aHSTUN

= | z | &
= g O
= 8 g = v
g 8. x | 2 F 2 =
= o w < O Y 5 =
= S z 5 S 2 > 5
Ne HasBanus pa3zenoB JUCLIUIIIMHBL 2 5 = 5 o @ S5
= | £ | g8 | 5 89| &%
z = & P& g¢
< (=] =
£ 2
O
1 | OCHOBBI METOJOJIOTMH YIIPaB/IE€HUS 6 8 0 3 17 OK-2
MpOeKTaMu
2 |VIHHOBAaILMOHHBIHN TIPOLIeCC U ero 4 8 0 3 15 OK-2
JKA3HEHHBIN LUK/
VHHOBAa1[MOHHBIE TIPOEKThI 4 10 0 3 17 OK-2
4 | OpraHu3alOHHbIE CTPYKTYPbI 0 8 3 17 OK-2
yTpaB/ieHWs] THHOBALMOHHBIMU
rporieccaMu
Komanja rpoekra 6 0 8 3 17 OK-2
6 |IIpoeKkTHbIY aHANMM3 U OIleHKa 6 10 0 3 19 OK-2
3¢ heKTUBHOCTH MHHOBAIJUOHHBIX
TPOEKTOB
7 |VHbopMaLMOHHBIE CUCTEMBI B 4 0 0 2 6 OK-2
yrpas/eHU UHHOBALMOHHBIMU
MpOeKTaMU
Wtoro 36 36 16 20 108
5.2. Copep>xaHue pa3/eioB JUCLHUILIMHBI (10 JIEKIUAM)
Copiep>xaHue pasziesioB AUCHUTUIMH (T10 JIEKIUSIM) TIpUBe/ieHo B Tabnuie 5.2.
Tabsnuna 5.2 - CofepykaHue pa3/esioB JUCLIUIIIUH (TI0 JIEKLUSIM)
3 3 S
s 2
>
Haspasms: payienos CopeprkaHve pa3zenoB JUCLUIIIVMHEI 110 = 2 %
JIEKLIUSIM s g g
S g =
=Y Qg2
= S
3 cemecCTp

1 OCHOBBI METOZI0/IOT MY YIIpaB/IeHUs
IIPOeKTaMHU

ITonsTHE «YTIpaB/IeHUe NIPOEKTaMU».
ba3oBble ¥ HHTerpupyoLye GyHKLUN
yTipaBieHus poekTamu. Pa3paboTka
KOHLIeTLUY UHHOBALIMOHHOI'O TIPOEKTa.
[1InanupoBanue ripoekra. Peanv3anys
IIpoeKTa. 3aBepleHue IPoeKTa.
[Iporecch! U MHCTPYMEHTHI YIIpaB/IeHUs
pas3/IMYHBIMU (DYHKLIMOHAIbHBIMU

D

OK-2
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obnacTsaMu mipoekTa. B3auMocBsi3b
CTpaTeruyeckoro v MpoeKTHOT0
yrpaB/ieHUs Ha TIpeJIIpUSTHH.
CraHapThl MPOEKTHOTO MeHeI)KMeHTa

HToro

2 VIHHOBALMOHHBIM TIPOLIECC U €ro
>KU3HEHHBIU LIUKJT

[ToHsITHe MHHOBALIMOHHOTO MpoLjecca.
JTarbl ”HHOBALIMOHHOTO TIpoLiecca.
JKU3HEeHHbIM LUK/ UHHOBAL[UH.
CopeprkaHue ctaguu

HNToro

OK-2

3 VlHHOBaLIMOHHbIE TIPOEKThI

[ToHsiITHE «TIPOEKT» Y «MHBECTULIMOHHBIN
npoekT». [IoHsTHe NHHOBALJMOHHOTO
ripoekTa. 7Ku3HeHHbIN LK/
VHHOBALIMOHHOI'O TIPOeKTa U NPOAYKTa.
YuacTHuku npoekra. OKpy>keHue
nipoekra. CTpyKTypu3aLys MpoLeccoB
yIpaB/ieHUs [IPOeKTaMu

HToro

OK-2

4 OpraHu3aloHHble CTPYKTYPBI
yTipaB/ieHUs] THHOBALMOHHBIMU
rporjeccamu

Kputepuu ycrniexa npoekTHOro roaxoza B
ynpasieHUud. OpraHusaliOHHbIe
CTPYKTYPbI yIpaBJIeHHUs
VHHOBALMOHHBIMH IIPOL[eCCaMU 1
rpoektaMy. HayuHo-1pon3Bo/CTBeHHAs
cTpykrypa. OpraHusaruy,
3aHMMaroLL{MeCsl MTHHOBALIMOHHOU
JlesITeIbHOCTBI0

HNToro

OK-2

5 Komangzia npoekra

Turibl yripaBieHYeCKMX KOMaH/I,
dopMHpOBaHKUEe CUHEPTeTHUYECKOr0
s¢dekTa B KoMaHe. JIugepcTBo B
KoMaHzie rpoekTa. [Tonbop useHoB
KOMaH/bl, pacrpe/iesieHe poJiei,
(byHKIMOHA/IbHbIE 00S13aHHOCTH.
Pa3BuTHe KOMaH/IHOTO B3aUMO/IEHCTBUS

HToro

OK-2

6 [IpoeKTHBII aHaMU3 U OLIeHKa
3¢ deKTUBHOCTU UHHOBAL[MOHHBIX
MPOEKTOB

AHanu3 UHBE CTULJMOHHBIX
BO3MOKHOCTeN peasn3aruy MpoeKTa.
3arparbl U pe3y/bTaThl IPOEKTa.
OKCIlepTHasl OLleHKa BapUaHTOB
VHBECTULMOHHBIX pellleHnd. MeTo/ bl U
roKasaTe/iv oLleHKU 3(()eKTUBHOCTH
VHHOBALIMOHHOTO TIPOEKTa.
@uHaHcUpoBaHUe Mnpoekrta. VICTOUHUKY U
OpraHu3aloHHbIe (POPMBI
(uHaHCHMpOBaHUs NTPOEKTOB. brompkeT
NpoeKTa

Htoro

OK-2

7 NndopmaljoHHbIe CHUCTEMBI B
yIIpaB/IeHWU UHHOBALIMOHHBbIMU

[TpodeccroHanbHbIe CUCTEMBbI
yTpaB/eHus POeKTaMU, KpaTKasi

OK-2
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MpOeKTaMU

XapakTepyucTrka. CpaBHUTe/IbHAs OLleHKa
M3BeCTHBIX [IPOrPaMMHBIX KOMIIIEKCOB:
Microsoft Project, Primavera Project
Planner, Open Plan

HToro 4

Nroro 3a cemectp

36

5.3. Pa3genbl AMCHUIUIMHBI M MEX/UCIMIT/IMHAPHBIE CBS3M C 00ecneurnBarIUMH (MPeAbIAYIMMHI)
4 o0ecnieurBaeMbIMH (MOC/IEAYHOIUMHA) AUCHHUIITHHAMHA

Pa3zesnbl JUCLIATIIMHBI U MEXXAUCIIUTUIMHAPHBIE CBSI3U C 00eCreurBaromMu (TpeabIAyIuMK) 1

obecrieuriBaeMbIMHU (TTOC/IEAYIOLAMH) JUCIIUTUIMHAMY TIPeCTaB-/IeHbI B Tabsuile 5.3.

Tabsura 5.3 - Paszesnibl AUCIUTUTUHBI M MEXK/IUCIIUITAHADHBIE CBSI3U

Ne pa3zenoB JaHHOM AUCLMITUIAHBI, [/ KOTOPBIX HEOOXOAMMO
No HayMeHOBaHMe JUCLATUIAH n3yueHre obecrieynBaroLUX M 00ecrieunBaeMbIX AUCLUTUIAH
1 2 3 4 5 6 7
[IpeniecTByroLIKE JUCLUATITUHBI
1 |HWctopus u MeTo40/10Iusl HAyKU U +
TeXHUKU B 00/1aCTH /1eKTPOHUKHU
2 |HayuHo-uccaefoBaTenbCKast N + +
pabora (paccpef.)
3 |IIpakTyKa no nojay4yeHuto
npo¢eCCHOHANbHBIX YMEHUN 1
ombITa MpodeCcCUoHaTLHOU N N
JlesITeJIbHOCTH (B TOM 4ymCIie
TEeXHOJIOTHYeCKasi MPAaKTUKA)
(paccpeg.)
4 |IIpoeKkTUpOBaHUe CI0KHbBIX 4 N
CUCTEM
[Tocnepyroiye AUCLUTIIMHBL
1 | TlpenmuriyioMHas pakTUKa +

5.4. CooTBeTCTBHE KOMIIeTeHIUM, ()OPMHUPYeMBbIX NPHU U3yYeHUH JUCIHHUIUTHHBI, U BU/I0B 3aHATHI

CooTBeTCTBHE KOMITeTEHLIUH,

TIpe/ICTaB/IeHo B Tabmmiie 5.4
Tabma 5. 4 — CoOTBeTCTBHME KOMIIETEHLIMM W BUAOB 3aHATHH, (HOPMHUPYeMBIX TP W3yUeHWH
VICLIUTUIMHBI

dbopMupyeMbIx TpU U3YYeHUU [AWUCLUIUIMHBI, U BUJOB 3aHSATHI

Bunp! 3aHATHI

KomneTeHiun
Jlekuyu
[TpakTrUueckue 3aHATUS

@OpMBI KOHTPOJIS

JIabopaTopHbIe 3aHATHS
CamocrosiTenbHasi paboTa
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OK-2 +

Ortuert 110

3dHATHUN

WH/VBUlyaJIbHOMY
3a/laHKI0, KOHCIeKT
CaMoTMOAroTOBKH, OTUeT 1o
naboparopHoii pabore,
Ornpoc Ha 3aHATUSIX,

BeoicTyninenue (moknian) Ha

6. lnTepakTHBHBIE MeTOABI ¥ ()OPMBI OPraHU3aLUU 00yUeHHs

TexHonoruu HUHTEPAKTUBHOI'O O6yq6HI/IE[ IMPpHU PA3HbIX Cl)OpMaX 3aHATHUMA B yacax IMpUBEAEHBI B

Tabmumie 6.1
Tabsuiia 6.1 — TexHOIOTMM UHTEPAKTUBHOTO 00yUYeHus TIPY pa3HbIX hopMax 3aHATHH B yacax
NHTrepakTrBHbIE MpakTUUeckue | VIHTepakTHUBH
MeTtoabl P P P Bcero
3aHATUSA ble JIEKL[UU
3 cemecTp
Pabora B KoMaH e 4 4
[IpeseHTaruu € UCIOIb30BaHUEM 8
C/1aliioB € 06CyKaeHremM
Case-study (MeTOs KOHKPETHBIX 4 4
CUTYaLi)
Wroro 3a cemectp: 8 16
Wtoro 8 16
7. JIabopaTopHbIil IPAKTHKYM
Copeprkanue y1labopaTtopHbIX paboT rnpuBezieHO B Tabswiie 7.1.
Tabnuia 7. 1 — CopeprkaHue jlabopaTOpHBIX paboT
) g s
B L 5
3 = =
2 L5
= = =
Ha3Banus paszenos Cogep>kaHue 1abopaTopHbIX paboT 2 B 5
s | i
=~ 83
- e ~
3 cemecTp
4 OpraHu3aljoHHbIe CTPYKTYPLI AHanu3 yCIelHOCTH OpraHu3aliiy 1o 8 OK-2
yIipaB/ieHUs MTHHOBALIMOHHBIMU kputepusim EFQM "IenoBoe
rpoLeccaMu COBEpILIEHCTBO"
Htoro
5 Komanpia rnpoexra ®opMUpoBaHHe KOMaH/bl [IPOEKTa, OK-2
pa3paboTKa MaTpHI[bl OTBETCTBEHHOCTU
Nroro 8
Wtoro 3a cemecTp 16

8. IlpakTHUecKue 3aHATUSA

Copiep>xaHre MpakTHUeCKUX paboT npuBesieHo B Tabnuie 8.1.
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Tabsura 8. 1 — CopeprkaHue MPaKTUUECKUX paboT

Hassanus paszenos

CopeprkaHre MpaKTAYeCKUX 3aHATUN

Tpyn0eMKOCTb,
q

dopmMupyeMbie
KOMITeTeHLIUU

3 cemecTp

1 OCHOBBI MeTO/IONIOTHH YIIPAB/IeHUs
MIPOEKTaMH

CemuHap: Pa3nnuHble MOgX0AbI K
MeHe/PKMEHTY TIPOEKTOB

(o]

Ntoro

OK-2

2 VIHHOBALIMOHHBIM TIPOLIECC U €T0
>KM3HEeHHBIN LTUKJT

CemuHap: JKU3HeHHbI 1[UKJT TIPOAYKIUH.

JKO/I0T0-3KOHOMUYE CKUA MOHUTOPUHT
HMHBECTUL[MOHHOTO MPOEKTHUPOBAHMUSI.

HToro

OK-2

3 I/IHHOBaL[I/IOHHbIe MPOEKTHI

Llesn v mpoekTa. B3aumMocBsi3b 1ieneli u
3azau poekTa. OmpesiesieHre U OIleHKa
1jefiei ¥ poekTa. Pa3paboTka 6r3Hec-
TJlaHa MTHHOBALIMOHHOTO TTPOEKTa

10

Ntoro

10

OK-2

6 TIpoeKTHbIN aHaM3 U OLleHKa
3¢ deKTUBHOCTH MHHOBAI[MOHHBIX
TPOEKTOB

OtleHKa pe3y/IbTaToOB pean3aluu
Pa3/IMYHbIX HTHHOBALIMOHHBIX TIPOEKTOB.
CocTaB ¥ CTPYKTypa 3aTpar 110 MPOEKTY.
YipaB/ieHHe CTOMMOCTBIO TTPOEKTa.

Kommepueckast 3¢peKTUBHOCTD MPOEKTa.

bromkeTHast 3¢(heKTUBHOCTh TIPOEKTOB.
Pemmenue 3azau.

10

HToro

10

OK-2

WToro 3a cemMecCTp

36

9. CamocrosiTesibHast padora

Buzpl camocTosiTeNlbHOM paboThl, TPYA0EMKOCTh U (hopMUpyeMble KOMITeTeHLIUH TIpe/JCTaB/eHbl B

tabmure 9.1.
Tabmura 9.1 - Bugbl caMocTosiTesIbHOM paboThl, TPYI0EMKOCTb U (JOPMUpPYeMble KOMITeTeHLIUH
<]
2 3 =
S 2 g
Buabl camocTosTenbHOM = > T
Hassanus paszesnos = = ®OopMbI KOHTPOJIS
) 8 S 2
paboThI S g g
=S 2 =
o o 2
= o
3 cemecCTp
1 OcHoBel MeTogosOorMK | [ToAroToBKa K 2 OK-2 BricTynienue (goknan) Ha
yIpaB/IeHUsl IPOEKTAMHU | [IPAKTAYeCKUM 3aHATUSM, 3aHsaTuM, Onpoc Ha
CceMUHapam 3aHATUSIX
ITpopaboTKa JeKIIMOHHOTO 1
Marepuasa
HToro 3
2 VIHHOBALIMOHHBIN [ToaroroBka K 2 |OK-2 BeicTtynienue (goknan) Ha
TPOLIeCC U ero MpaKTUYe CKUM 3aHSATUSIM, 3aHSTUM, KOHCIIeKT
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JKU3HEHHBIN LUK/ ceMHHapam caMonoZroToBku, Omnpoc
Ha 3aHATUSIX
ITpopaboTKa JeKIIMOHHOTO 1 a3a
Marepuasa
HToro 3
3 THHOBalLIMOHHBIE ITogroroBka K OK-2 BricTyninenue (moknan) Ha
TIPOEKThI MpaKTAYe CKUM 3aHSATUSIM, 3aHSTUM, KOHCIeKT
ceMHHapam CcaMonoAroToBku, Omnpoc
Ha 3aHATUSIX
ITpopaboTKa JIeKIMOHHOTO 1 a3a
Marepuasna
Utoro 3
4 OpraHu3alyoHHbIe [TpopaboTKa JIeKIIHOHHOTO OK-2 Koncriekt
CTPYKTYDbI yIIpaB/IeHUs1 | MaTepuasa caMonoAroToBku, Omnpoc
WHHOBALIMOHHBIMU T T i ——— 2 Ha 63EIH$ITI/IHX, PTT-IgT o
rporieccamu 71a60paTOpHBIM paGoTam nabopaTopHoU pabote
Ntoro 3
5 KomaHnga npoekra [TpopaboTKa JeKIIMOHHOTO OK-2 Koncrekr
Marepuasa CcaMonoZAroToBku, Ompoc
Ha 3aHaTusX, OTueT n
OdopmneHne 0TUETOB 10 2 a 63 a ’ 9 g 0
nabopaTtopHbIM paboTam /1abOpaTOpHON paboTe
HToro 3
6 IIpoekTHbIN aHanMU3 U ITogrororka K OK-2 BeicTynienue (goknan) Ha
oLieHKa 3()(eKTUBHOCTU | IPAKTUYeCKHUM 3aHSTHSIM, 3aHATHM, KOHCITeKT
MHHOBALIMOHHBIX ceMHHapam caMonoAroToBku, Omnpoc
TTPOEKTOB ITpopaboTKa JIeKIOHHOTO 1 Ha 3aHATIEX
Marepuasna
Ntoro 3
7 NudopmaijmoHHbie ITpopaboTKa JIEKIJMIOHHOTO OK-2 BricTynienue (goknan) Ha
CUCTEeMBI B YyIIpaB/JeHUA | MaTepuasa 3aHATUM, KOHCITeKT
WHHOBALIMOHHBIMU MOTMOATrOTOBKH, Or
0BaL1O Vitoro 2 CcaMonoArorosku, Ompoc
MpOeKTaMu Ha 3aHATUSIX
Wtoro 3a cemecTp 20
IToaroroBka K 3K3aMeHy 36 OK3aMeH
Ntoro 56

10. KypcoBas pabora
He npenycmotpeno PYII

11. PeiiTUHrOBasi cuCcTeMa /ISl OLeHKHU yCIIeBaeMOCTH CTY/leHTOB

11.1. ban/bHbIe OLleHKH /J/I1 3/IeMeHTOB KOHTPOJIsl
Tabsuria 11.1 — BanbHbIe OLIEHKHU /IJ1s1 37IEMEHTOB KOHTPOJISI

o o MakcumanbHbIN
. MakcumasibHbIN MakcumasibHbIN
OneMeHTHI yueOHOM Oasut 3a lepuog Bcero 3a
6amn Ha 1-yro KT ¢ |  6aut 3a mepuof,
JleaTeIbHOCTU Mexay 2KT u Ha ceMecTp
Havasa cemectpa | Mexay 1KT u 2KT
KOHel] cemecTpa
3 cemecTp
BricTynienuve (goknan) Ha 5 5 5 15
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3aHATHH
Koncriekr 5 5 10
CaMOII0/IrOTOBKHU

Onpoc Ha 3aHATUSIX 5 5 5 15
Ortuer 1o 10 10
WHAVBHUYaTbHOMY

3a[jaHUI0

Otuer 110 /TabOpAaTOPHOM 10 10 20
pabore

Ntoro Makcumym 3a 15 30 25 70
Tepuof,

OK3ameH 30
Hapacraroiym utorom 15 45 70 100

11.2. TTepecuet 0a/1I/I0B B OLIEHKH 3a KOHTPO/IbHBIE TOUKHU
[TepecueT 6a/TOB B OLIEHKH 3a KOHTPOJIbHBIE TOUKHU TIpe/[CTaB/IeH B Tabmuile 11.2.
Tabnuiia 11. 2 — [TepecueT 6a//IOB B OLIEHKU 3a KOHTPOJIbHbBIE TOUKU

basnnbl Ha 1aTy KOHTPOIBHOM TOUKH Orenka

> 90% oT MakcuMasibHOM cyMMbI bansioB Ha gaty KT 5

Ot 70% no 89% oT MakcuMasbHOM cymMMbl OansioB Ha gaty KT

4
Ot 60% 10 69% OT MakcHMManbHOW CyMMBbI OasioB Ha Aary KT 3
2

< 60% oT MakcuMasnbHOM cymMmbl banioB Ha gaty KT

11.3. ITepecuet cymMmMbI 6a/1/10B B TPAAMIMOHHYIO U MEeXAYHAPOAHYIO OL[€HKY
[TepecueT cymMMbl 6a//IOB B TPAJULIMOHHYIO M MEKIYHAPOAHYIO OLIEHKY Tpe/CTaBeH B Tabmuije
11.3.
Tabmua 11. 3 — [TepecueT cymMbl 6a/iIoB B TPAAWULMOHHYIO U MEXKAYHAPOJHYIO OL[eHKY

WToroBast cymMma 6asios,

Ouenka (I'OC) YUUTHIBAET yCMeIIHO CAaHHBIM Ouenka (ECTS)

3K3aMeH

5 (oTIMYHO) (3aUTEHO) 90 - 100 A (oT/1uHO)
85-89 B (oueHb xopoi110)

4 (xopolLo) (3auTeHO) 75 -84 C (xopor10)
70 -74
— D (y#OBI€TBOPUTEJILHO)

3 (yAoB/1eTBOPUTENBHO) (3aUTEHO) 60 64 E (nocpeacTeerHo)
2 (HeyROB/IETEODUTELHO) (He Hike 60 6asioB F (HeyzmoBieTBOpUTEJIEHO)

3aUTeHO)

12. Yue6HO-MeTOAHUECKOE U HH(OPMALIMOHHOE 00ecneyeHne JUCHUILTHHBI

12.1. OcHoBHas 1uTeparypa
1. W3orkuHa H.FO. YmpaBneHue WHHOBAl[MOHHBIMU TIpOeKTaMu : ydyeOHoe rocobuwe / H. FO.
W3otkuHa ; pex. FO. M. Ocuros ; dezepanbHOe areHTCTBO 110 00pa3oBaHMi0, TOMCKHUI roCyiapCTBeHHBIN
YHUBEPCUTET CHUCTEM YIIPaBJeHUs M PAJJUOIIEKTPOHUKH. - 2-e u3[., iepepad. - Tomck : TYCYP, 2012. -
128 c. : un. (Hammuue B 6ubmoteke TYCYP - 10 3K3.)
2. Tykkens W.JI. YnpaBneHve WHHOBAI[MOHHBIMU TIPOEKTaMHU : YUeOHUK [jisi CTY/eHTOB BY30B,
o0yuaroIuXxcst 10 HaripaBieHut0 moArotoBku "MuuoBatuka" / U. JI. Tykkens, A. B. Cypuna, H. B.
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Kynerun ; pen. Y. JI. Tykkens. - CII6. : BXB-Iletep6Oypr, 2011. - 396 c. : wi., (Hamuuve B 6UOIMOTEKe
TYCYP - 21 3k3.)

12.2. lono/siHMTE/IbHAA JIMTEpaTypa
1. YepnuxkoB b.B. UndopmaronHbie TexHomoruu yrpassenus [Tekcr] : yueOHUK 715 By30B / B.
B. UepHUKOB. - 2-e u3., mepepad. u gom. - M. : Hopma ; M. : UTHO®PA-M, 2013. - 368 c. : un. (Haiuuve B
oubmoreke TYCYP - 5 3k3.)
2. PomanoBa M.B. YnpaneHue ripoektamu : YueOHOe mocobue st By3oB / M. B. PomaHoBa. -
M. : ®OPYM, 2007 ; M. : Mudpa-M, 2007. - 253[2] c. : wn (Hamnune B 6ubmoreke TYCYP - 21 3k3.)

12.3. YueOHoO-MeTOAMYECKOE TOCOOHEe ¥ MPOrpaMMHOe ofecreyeHmne

1. YmpapneHre MHHOBALIMOHHBIMU MpoeKTaMu: MeToguuecKrie peKOMeHJalluy K MPaKTHUYeCKUM
3aHATUAM 1S crierianbHOCTH 220601.65 «YnpaBnenue wHHOBarwsiMu» / [Ipo6ot I1. H. - 2012. 46 c.
[DnekTpoHHsIH pecypc] - Pexxum goctyma: http://edu.tusur.ru/publications/1176, cBoGoAHBIH.

2. YnpaBieHue WHHOBAlLMOHHBIMHU TpoeKTamMu: MeTojuueckrie peKOMeHJalluy K OpraHv3aLyu
CaMOCTOSTe/IbHOM paboThl Ayt cieripanbHOCTH 220601.65 «YmpaBieHue nHHOBaLmsiMu» / [Ipobor I1. H.
- 2012. 17 c. [DOnekrpoHHbI pecypc] - Pexum pgoctyma: http://edu.tusur.ru/publications/1177,
CBOOOHBIM.

3. YnpaBieHue KaueCTBOM 37IEKTPOHHBIX CPe/ICTB: YueOHOe nmocobue / UepHbiiieB A. A. - 2012.
169 c. [DnekTpoHHbBIN pecypc] - Pexkxum moctyma: http://edu.tusur.ru/publications/2255, cBoO0AHBIH.

4. KomaHzmoobpa3oBaHue /s TPOEKTHBIX MeHeIKepoB: YueOHoe rocobwe / Bouanor T. T,
I'peuymankoBa B. A., Cymun /1. B., 3akuposa WU. III., Badbuu FO. FO., EmenbsHoBa E. A. - 2009. 49 c.
[DnekTponHbIii pecypc] - Pexxum goctymna: http://edu.tusur.ru/publications/2854, cBo60 HBIT.

5. YnpaBneHue WHHOBALMOHHBIMM TIpOeKTaMHu: MeToquueckue yKasaHWs K JabopaTopHbIM
paboTam 151 HaripaBieHust roArotoBku 221000.62 «MexarpoHuka u poborotexnuka» / Ipo6ot I1. H. -
2012. 72 c. [OnekrpoHHBIH pecypc] - Pexxum poctyma: http://edu.tusur.ru/publications/997, cBo60HBIH.

12.4. ba3bl AaHHBIX, HH()OPMALMOHHO CIIPaBOYHbIE Y IOMCKOBbIE CUCTEMbI
1. TlouckoBble cucTeMbl IIMPOKOTro npumeHeHus: Yandex, Google;
2. HayuHo-o6pa3oBatesnbHbIi nopran TYCYPa edu.tusur.ru .

13. MarepuanbHO-TeXHUYECKoe ofecrneueHne JUCHHUITHHBI

JleK1ju1 NpOBOZAATCS B ayAUTOPUSIX YHUBEPCUTETa, OCHALLEHHBIX MY/JIbTUMEIUHMHBIM [TPOEKTOPOM C
OOJBIINM IKPaHOM.

[ns  TipoBeieHWsi TPYIINOBBIX ~ 3aHATUN  HWCMONb3yeTcs Jiabopatopust  "ABTOMaTHU3alivis
TIPOEKTUPOBAHUSA 3/IEKTPOHHBIX CPE/ICTB":

ABTomarusupoBaHHOe pabouee MecTo MH)KeHepa-KOHCTpyKTopa (12 mt.). CepBepHasi craHius (1
mt.). Hoytoyk ASUS A6JC (1 wr.). [Ipuntep u/6 Xerox Phaser 3125 (1 mir.). Ilpunrep uBetHoit HP
Color LJ 3600 (1 wrt.). Mynsrumeauiiabiii mpoektop Toshiba TDP-T350 (1 wT.). Ckanep Mustek P3600
(1 wt.).

r. Tomck, rip. Jlenuna, 40, nabopatopusi Ne403. Homep nomertienusi 68 o rnany BTU.

14. ®oHpA 011eHOYHBIX CPEe/ICTB
@DoH/| OL}eHOYHBIX CPe/iCTB IpYBe/ieH B IPUIOKeHUH 1.

15. MeToanueckye peKOMeHAaLMH M0 OpraHu3alui U3ydeHusl AUCLUITHHbI
be3 pekomeHayu.

CornacoeaHa Ha noprane Ne 10169 1



IIpunoxenue 1
MMWHHUCTEPCTBO OBPA3BOBAHUA U HAYKUA P®
deepanbHOE roCyapCcTBeHHOE 0I0/)KeTHOe 00pa3oBaTe/ibHOE yUpeX/eHHe BbICIIero 06pa3oBaHus

«TOMCKWI TOCYIAPCTBEHHBIN YHUBEPCUTET CUCTEM
YIIPABJIEHVS U PAJTMOD/IEKTPOHUKW»
(TYCYP)

YTBEPXIARO
[TpopekTop mo yuebHOM paboTte
I1. E. Tposin
« » 20 r

®OH/] OLIEHOYHBIX CPE/ICTB I10 YUEEHOU AUCILUIIJINHE
MenepxmeHT npoekToB B opranusanuu HUOKP

YpoBeHb 00pa3oBaHus: BbICIIee 00pa3oBaHHe - Marucrparypa

HaripaBneHue noAroToBku (creruanbHOCTh): 11.04.04 J/1eKTPOHMKA M HAHOY/IEKTPOHHUKA
HaripaBnenHocts  (mpodunb): KoHcTpynmpoBanue ©  NPOM3BOACTBO 0OPTOBOW KOCMHYECKOH
pajuoannaparyphbl

dopma 0OyueHUs: OUHAsA

dakynsreT: PK®, PagnokoHCcTpyKTOpCKHi (haKyabTeT

Kadenpa: KUIIP, Kadegpa KoHCTpyHpOBaHUs U MPOU3BO/JCTBA Pajuoaniaparypbl

Kypc: 2

Cemecrtp: 3

YuebOHbI# M1aH Habopa 2016 rozga

Pa3paboTumku:
— [Houenrt kad. KIIIP YepHsiies A. A.

OK3aMeH: 3 ceMeCTp

Tomck 2017

CornacoeaHa Ha noprane Ne 10169 12



1. BBegenue

®onp oreHouHbIX cpeficTB (POC) sBAsIeTCs MPUIOXKEHHEM K paboueid TIporpaMMe AMCIUTUIAHBI
(MpakKTUKW) U TIpeJCTaB/isieT COO0M COBOKYITHOCTb KOHTPOJIBHO-U3MEPHUTETbHBIX MaTepyuasioB (TUIIOBbIE
3a7iau (3aZjaHus1), KOHTPOJIbHBIE pabOThI, TECTHI U JP.) ¥ METOZIOB UX MUCIIOIb30BaHUs, MpefHa3HaueHHbIX
JUIs ©3MepeHUsi YPOBHSI JOCTKEeHHs CTYAeHTOM YCTaHOBJIEHHBIX Pe3y/IbTaToOB 00yueHwUs..

@®OC no pgucuuruiiHe (TIPAaKTUKE) WUCIOMb3YeTCs TpU TPOBeJeHUM TeKYIlero KOHTPOJIs

yCreBaeMOCTH M IPOMEKYTOUHOM aTTecTalluu CTyJeHTOB.

[TepeueHb 3aKpeIyIEHHBIX 3a JUCLIUIIIMHOM (TIPAaKTHUKOH) KOMIIETEHI[WH MpUBeeH B Tabwie 1.
Tabnuiia 1 — ITepedeHb 3aKpeIIeHHBIX 3a JUCIUTUIMHON KOMIEeTeHLUN

Kog

dopMynMpoBKa KOMITeTeHL[UN

Otarbl opMHUPOBaHUST KOMIIETEHITUM

OK-2

CITI0COOHOCTBIO UCIIO/IL30BaTh Ha IMMPpaKTHKe
YME€HNA U HaBbIKH B OpPraHM3al|un
HnccaeqoBaTe/IbCKUX U IIPOEKTHBIX pa60T, B
yIhpaB/IeHHUH KOJIJIEKTHBOM

[Jlo/DKeH 3HaTh NPUHLUIIBI OPraHu3aLuu U
yrnpasinenuss HUOKP B TBopueckux
KOJUIeKTHBaX;

[oikeH yMeTb IIPUMEHATh Ha IpakTUKe
MeTOZbI ¥ TI0AX0/bl MeHepKMeHTa
IIPOEKTOB C YY€TOM IIPaBOBBIX U ITUYECKUX
HODM,;

JoipkeH B1azieTb HaBblKaMU BeZleHUs
OpraHu3aljMOHHO-YIIpaB/IeHueCKON
nokymeHtauuu HOKP;

OO1e XapakTepUCTHKH TOKa3aresnell U KPUTepUeB

TIpUBe/IeHbI B Tab/HIe 2.
Tabnuiia 2 — OO61iMe XapaKTepUCTUKY TI0Ka3aTe/iell U KpUTepueB OLleHUBaHUS KOMIIETeHLIMH 110 3Taram

OLl€HHMBaHUA KOMHeTEHI_[I/II‘/JI Ha BCeX STdlldaX

Tlokazarenu u
KpUTEpUHr

3HaThb

YmeTs

Bnagets

YPOBEHb)

OtmuHo (BeicOoKuH | ObnazmaeT daktrueckumu | ObaaeT fyuarna3oHOM
MpaKTUYe CKUX YMEHUH,
TpeOyeMbIX /JIsl Da3BUTHS | COBEPILEHCTBYET AeHCTBHUS

" TeopeTruueCKUMH
3HAHUWAMMU B IIpeaesiax

r3yuaemMoi 06/1acTu C TBOPUECKHX pelleHHH, paboThI
TIOHUMaHWeM TPaHUI] abcTparupoBaHUst
MIPUMEHUMOCTH nipobeM

Kontposnupyet paborty,
TIPOBO/JUT OLIEHKY,

YPOBEHD)

Xoporrio (6a30Bbiit | 3HaeT (GakThl, NPpUHIUIEL, |O6MagaeT qUara3oHoOM
MIPAKTUYECKUX YMEHUH,
TpeOyeMbIX ZIJIs pelleHust
oTipe/ie/IeHHBIX TTPO0/IEM B | IPUCIIOCA0IMBAET CBOE
obnacTy UccieoBaHUsS

TIpOoLIeCChl, obIIMe
TIOHATHS B Tpejienax
n3yyaeMoi o61acTu

BepeT oTBeTCTBEHHOCTH 3a
3aBeplleHue 3a/1a4 B
HCC/1el0BaHUH,

MOBeIeHNe K
00CTOSATe/ILCTBAM B
pelieHUH pobiem

YnosnerBoputenbH | O6mazaetT 6a30BbIMU
o0 (TIoporoBbii

OOIIMMH 3HAHUSIMU

O6aaeT OCHOBHBIMH
YMEeHHSIMH, TPeOyeMbIMU

PaboraeT npu rpsiMomM
HaO/MIOeHNUN

YPOBEHD) JJ151 BBITIOJTHEHUS IPOCTBIX
3aja4
2 Peamu3anusi KOMIIEeTeHI[UIH
2.1 Komnerenpa OK-2
OK-2: CrmocoOHOCTBIO WCIOMb30BaTh Ha TIPAaKTHKe YMeHUss W HaBbIKM B OpraHu3aliiu

MCCIIe[IOBAaTeIbCKUX M TIPOEKTHBIX PAabOT, B yIIPaB/IeHUH KOJIJIEKTUBOM.

st bopMUpOBaHKS KOMIIETEHIIUH HEOOXOAMMO OCYILeCTBUTD Psifi 3TAroB. DTarbl GOpMUPOBaHUs
KOMIIETEHLIUM, TMpPUMEHsieMble JJis 5TOr0 BHUIbl 3aHATUH W UCIOJb3yeMble CPEeJCTBA OLI€HUBAHUS
nipe/icTaB/ieHbI B Tabsurie 3.
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Tabsuria 3 — OTariel HOPMUPOBAHUS KOMIIETEHI[UH 1 UCITO/Tb3yeMble CPeZICTBA OLeHUBAHUS

CocraB 3HaTb YMmeTb Bnagets
Copeprkanue TIPUHLMITBI OPTaHU3aLvy U | IPUMEHSTh Ha [IPaKTUKe | HaBbIKAMU BeJleHUsI
3TaroB yripasiienuss HUOKP B MeTOZbI ¥ IOAXO0bI OpraHu3alMoOHHO-

TBOPYECKHX KOJIJIEKTUBaX |MeHe/I)KMeHTa MPOEeKTOB C | yIpaB/ieHueCcKoi
y4eTOM IIPaBOBLIX U JokymenTaruu HVOKP

3TN4YeCKHX HOPpM

Bunbl 3aHATHI

* lHTepakTUBHBIE
IIpaKTUUe CKUe 3aHATHS;
* lHTepakTUBHBIE

* NHTrepakTuBHbIE
IIPaKTUUeCKUe 3aHATHUS;

* NHTrepakTuBHbIE

* lHTepakTUBHBIE
MpaKTUYeCKUe 3aHATUS;
* JlaboparopHble

* Ornipoc Ha 3aHATHUSIX;

* BeoicTynnenue (goknag,
) Ha 3aHATHY;
* KoHcnekt

JIeKLUY; JIeKLIUY; 3aHATUS;

* [IpakTrhueckue * [IpakTuueckue * CamocTodTe/bHas

3aHATUS; 3aHATUS; pabora;

* JlaboparopHbie * JlabopaTopHbie

3aHATUS; 3aHATUS;

* Jlekuuu; * Jlekiuu;

* CamocTrodTenbHas * (CamocrosiTesibHas

pabora; pabora;

* [loaroroBka K * TlogroroBka K

9K3aMeHy; 9K3aMeHy;
Wcnons3yemsble * Ortuet 10 * Ortuer no * Otyet no
CpeAcTBa naboparopHoii pabore; naboparopHoii pabore; naboparopHoii pabore;
OLleHUBaHKs * OrtueT 10 * Otyer no * Otyet no

VIHJVBU/lya/JIbHOMY VIHUBU/lyaJIbHOMY WH/MBU/lya/IlbHOMY

3a/laHUIO; 3a/laHUIO; 3a/laHUIO;

* Onpoc Ha 3aHATHUSAX;

* BeicTynieHue (f0K1az
) Ha 3aHATHY;
* KoHcriekt

* Brictynenue (goknazn
) Ha 3aHSITHH;
* DJK3aMeH;

CaMOIIOIrOTOBKU; CaMOIIO/IrOTOBKH;
* DK3aMeH; * DK3aMeH;
dopMynMpOBKa TIOKa3aTe/lell W KpUTepHeB OL|eHMBAaHUSl [aHHOW KOMITeTEHIIMH TpPUBEJeHa B
Tabure 4.
Tabsuiia 4 — ITokasaTesid U KPUTEPHU OLIEHUBAHKsI KOMIIETEHI[MM Ha Tarax
CocraB 3HaTb YmeTb Bnagetb
OminuHo * OO6nagaer * O6nagaet auamna3zoHoMm | * KoHTponupyeT pabory,

(BbICOKMI YPOBEHB)

(hakTUUeCKUM U
TEeOpPeTUUYEeCKUM 3HAHHUEM
B 00/1aCTH MEHePKMEeHTa
TIPOEKTOB C IOHUMaHUEeM
T'PaHUL] IPUMEHHUMOCTH;

NpaKTUUYeCKUX YMeHUH,
TpeOyeMbIX /i1 Pa3BUTHS
TBOpUECKUX pellieHnl B
yTpaB/ieHUuH MPOeKTOM;

TIPOBO/IUT OLIEHKY;,
COBEPILEHCTBYET CTU/Ib
MeHe/)KMeHTa MPOEKTOB;

Xopomo (6a30Beli | ¢ 3HaeT (aKThI,  OO6magaer auarnasoHoMm | * beper
YPOBEHb) TIPUHLIUTIBI, TTPOLIECCHI, MpPaKTUYeCKUX YMEHUM, | OTBETCTBEHHOCTH 3a
o0lI[1e TIOHATHS B TpebyeMbIX /I/isl pellieHrs | 3aBepilieHue 3a/au B
nipe/ieiaXx u3y4yaemMom OoTpe/ie/IeHHBIX TIPO0JIEM | HCC/Ie[OBaHUH,
obsacTy ; B 00/1aCTU UCC/IE/IOBAHMS; | TIPUCIIOCA0IMBAeT CBOe
TOBe/IEHUE K
o0cTOsITENTHCTBAM B
pelieHuH pobsiem;
YnosneTBopuTenbH | o O6agaeT 6a30BLIMU * O6nagaet ocHOBHBIMU | ¢ Tlosyuaet
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0 (TIoporoBbIv 00IIMMU 3HAHUSIMU TI0 YMeHUsIMH, TpeOyeMbIMH | TIpHeMJIeMbIN pe3y/bTaT

YPOBEHb) MeHe/PKMEHTY MPOEKTOB; | [I/is1 PellieHUs POCThIX TOBKO IO/,
3a/1a4 MeHe[)KMeHTa; HabJTroleHreM U TIpu
KOHCY/IbTaTUBHOM

TIOMOLLIU TIpernofaBares;

3 TunoBbIe KOHTPOJILHbIE 3a/JaHUSA
st peanmu3aniuyl BBIIIETIEPEUMCIEHHBIX 3a7lau 00y4YeHUs! MCIIO/b3YIOTCS TUTIOBbIe KOHTPOJIbHBIE
3a/laHYsl WK WHbIe MaTepHuasibl, HeoOXoAUMbIe /IJisi OLIeHKW 3HaHWM, YMeHHWH, HaBBbIKOB W (W/IK) OIbITa
JeSTe/IbHOCTH, XapaKTepu3yIOLMX STanbl ()OPMHUPOBAaHUSI KOMIIETEHLIMM B TpoOLlecce OCBOEHUS
oOpa3oBareibHOM MPOTrpamMMbl, B C/IeYIOIeM COCTaBe.

3.1 Boripocbl Ha CaMONIOATOTOBKY
— Kaxzplli CTygeHT Jo/DkeH TIOATOTOBUTH B TeueHHWe cCemMecTpa He MeHee 3 COOOLeHHI
(IoKnazfoB) MO Tepeyrc/ieHHBbIM Jjanee TeMaTUUeCKUM HarpaB/ieHusIM. KOHKpeTHyl0 TeMy B Mpefenax
Hanpas/IeHus. JI0/DKeH IpeJjIoKUTh MaruCTpaHT, COIVIacOBaB ee C IpernofiasaresieM: - MeTtogosorus
yrnpaBjieHusl NpoekTaMu - VIHHOBAlJMOHHBIM MpOLIECC M €r0 >KW3HEeHHbIM LMKI - VIHHOBalMOHHbIE
NpoekTbl - [IpoeKTHBIM aHaliM3 W OlleHKa S(@eKTHBHOCTY HHHOBAlL[MOHHBIX IPOEKTOB -
VHdopmarioHHbIe CCTeMbl B YTIpaB/ieHU MHHOBALIMOHHBIMU MTPOeKTaMU

3.2 TemMbl HHAUBUYa/IbHbBIX 3a/JaHUA
— Kaxkapléi cTymeHT rosiydaeT WHUBHZAYanbHOe 3afiaHue: Pa3paboTka mipoekra OH3Hec-IlaHa
MaJjioro MpeAnpUsTUsl.

3.3 TemMbl 0OIPOCOB Ha 3aHATUAX

— Ilonstue «YmpaBneHue npoekTamu». [Ipolieccbl U UHCTPYMEHThI YIIpaB/eHUsl Pa3IUUHBIMU
(hyHKILIMOHAIBHBIMU 00/1aCTSIMU TIpOeKTa. B3aMMOCBSI3b CTpaTeruueckoro M MpPOEKTHOTO yTIpaB/IeHUs Ha
nipeanpusatid. CTaHAAPThl TIPOEKTHOTO MeHem)KMeHTa. [loHATHe WHHOBALIMOHHOTO Tpoliecca. JTarlbl
VHHOBALMOHHOTO mpoLecca. JKU3HeHHbIM LUK/ WHHOBalLMW. [IOHSITUe «IPOeKT» U «MHBECTULIMOHHBIN
ripoekT». [ToHsATHe MHHOBALIMOHHOTO TIpoeKTa. JKu3HeHHbIN LUK/ MIHHOBALIMOHHOTO TIPOeKTa U MIPOAYKTa.
YuactHuku mnpoekta. OkpyxeHue mnpoekra. CTpPyKTypu3aLys TIPOLIECCOB YMpaB/eHUs IPOeKTaMu
Kpurepuu ycriexa NpoOeKTHOrO MoOAxXoja B ympaejieHud. OpraHu3aljuOHHble CTPYKTYpbI YIPaB/IeHUS
VHHOBALIMOHHBIMM TIpOLIeCCaMM M TIpoeKkTamu. HayuHo-mpou3BoAcCTBeHHast CTpykKTypa. OpraHusainuuy,
3aHUMaroII[1eCss UHHOBALIMOHHOM JiesiTe/TbHOCTBIO THUIIbI yTipaBieHYeCKUX KoMaH . JIufepcTBo B KOMaH/zie
npoekTa. I[Togbop 4eHOB KOMaH/IbI, pacrpeziesieHe poseid, QyHKIMOHAIbHbIe 00513aHHOCTH. Pa3BuTHe
KOMaH/IHOTO B3aUMOZeNCTBUsL. AHa/M3 UHBE CTULIMOHHBIX BO3MO)XKHOCTeN peanM3alidy TIpoeKTa. 3aTparThl
Y pe3yabTaTbl IPOeKTa. JKCIepTHasi OLleHKA BapHWaHTOB WHBECTULIMOHHBIX pelleHWd. MeTogel U
rioKasare/iu oLeHKHU 3(()eKTUBHOCTH UHHOBALIMOHHOTO npoekTa. ®uHaHCMpOBaHUe TipoekTa. VICTOUHUKU
Y OpraHu3alioHHble (opmbl GUHaHCUpOBaHUS TMpoekToB. bromker mipoekra. [IpodeccroHanbHbIe
vH(OpMalMOHHbIe CUCTeMbI YTIpaB/ieHus TIPOeKTaMH.

3.4 Temsbl J0K1ai0B
— Ilpepgnaraer CTyfeHT 0O TNpUBeJeHHbIM BbIllle TeMaTUUECKMM HarpaB/eHUsM, II0
COIJIaCOBAHHMIO C TMperiofiaBaresieM (CM. BOMIPOCHI Ha CaMOTIOATOTOBKY).

3.5 DK3aMeHaI[UOHHbIe BOMPOCHI

— Ha »3K3aMeH BBIHOCATCS C/IeAyIOIIMe TeopeTHUecKre BOMpOChl: Pa3paboTKa KOHLIETIIUU
VHHOBALIMOHHOrO TpoekTa. IlnaHuvpoBaHue mpoekra. Peanusanusi mnpoekra. 3aBeplleHHe IIPOEKTa.
[Tporieccbl WM WMHCTPYMEHThI yTIpaB/leHUS] Pa3/WUHbIMUA (DYHKLMOHATBHBIMU 00/IaCTSMH  TIPOEKTa.
B3anMoCBs3b CTpaTermyeckoro W TMpOEKTHOrO yrpaB/jeHusi Ha Tpeanpusatiud. CTaH[apThl MPOEKTHOTO
MeHe)KMeHTa. [ToHATHe MHHOBALMOHHOIO TpoLjecca. JTarbl MHHOBALIMOHHOTO Mpolecca. JKU3HeHHbIN
LMK/ WHHOBalMW. [loHSITME «TpPOEKT» U «UHBECTULIMOHHBIM NpoeKT». [loHATMe WHHOBALMOHHOTO
nipoekTa. JKU3HeHHbIN LMK/ WHHOBALMOHHOTO TMPOeKTa Y MPOAYKTa. YYacTHUKU mpoekTa. OKpy>keHue
ripoekTa. CTpyKTypH3aLusi TIPOLIeCCOB yMpaB/ieHus1 MpoekTaMu Kputepun ycrexa MpoeKTHOro MOAX0/a B
ynpasjeHuH. OpraHv3alyoHHble CTPYKTYPbl YIIpaB/ieHHsi MTHHOBALIMOHHBIMU MPOLIeCCaMU U MPOEKTaMHU.
HayuHo-npon3BojcTBeHHast cTpykrypa. OpraHusalyy, 3aHUMaroIuecsi THHOBALJMOHHOW JesiTeIbHOCTBIO
Turel  yripaB/ieHUeCKUX KoMaH. JIuzepcTBo B KoMmaHje Tipoekra. [logbop uieHOB KOMaHZBI,
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pacripefie/ieHrie  posiedd, (QyHKI[MOHa/IbHbIe 00si3aHHOCTH. Pa3BUTHE KOMAaHJHOTO B3aUMOJEHCTBUS.
AHanm3 WHBECTUIIMOHHBIX BO3MOXKHOCTEM peasd3aliud TIpOeKTa. 3aTpaThl W pPe3y/bTaThl IPOEKTa.
OKCrepTHasi OLleHKA BapUaHTOB WHBECTUIIMOHHBIX pellleHWd. MeToAbl U TIOKa3aTeau OLIeHKU
3¢ deKTUBHOCTH MHHOBAI[MOHHOTO MpoekTa. PruHaHCHUpOBaHUe MpoekTa. VICTOUHMKY M OpraHu3aliOHHbIe
tdopmbl duHaHCUpOBaHUS TIpOeKTOB. BromkeT mipoekrta. I[IpodeccroHanbHble CUCTEMbI YyTpaBaeHUs
npoektamu. CpaBHUTeNbHasl OIleHKa W3BECTHBIX TPOTPaMMHBIX KOMIIIeKCoB: Microsoft Project,
Primavera Project Planner, Open Plan

3.6 TembI 1abopaTopHBIX padoT
— Amnanus ycrelmHocTy opranysanuu no kpurepussm EFQM " [JenoBoe coBepiieHCTBO"
— dopMupoBaHUe KOMaH/Ibl TIPOeKTa, pa3paboTka MaTpPULIbl OTBETCTBEHHOCTH

4 MeTopnuecKue Marepuasibl
[nst obecrieuenus: npotiecca oOyueHMst U pelleHuUs 3afiau 0Oy4yeHUs! UCIOIb3YHOTCSl CeAyHoIue
MaTepuaJbl:
— MeTOAUYeCKHe Marepuasbl, OINpefessioljie NpOoLefypbl OLIeHWBaHUSl 3HaHUM, YMeHUH,
HaBbIKOB U (WIM) OMbITa [esTeJbHOCTH, XapaKTepU3YIOLUX 3Tarbl (POpP-MUPOBAHUS KOMIIETEHLUMH,
coriacHo 1. 12 paboueii mporpamMMbI.

4.1. OcHoBHas 1uTeparypa

1. W3ortkuHa H.FO. YmpaBneHue WHHOBAI[MOHHBIMU TIpOeKTaMu : ydyeOHoe rocobuwe / H. FO.
W3otkuHa ; pea. FO. M. OcurioB ; @esiepaibHOe areHTCTBO M0 06pa3oBaHUi0, TOMCKUIT roCyAapCTBeHHbIN
YHUBEPCUTET CHUCTEM YIIPaBJIeHUs U PAJJUOIIEKTPOHUKH. - 2-e u3[., Tiepepad. - Tomck : TYCYP, 2012. -
128 c. : un. (Hammuue B 6uboteke TYCYP - 10 3K3.)

2. Tykkens W.JI. YnpaBneHve WHHOBAI[MOHHBIMHU TIPOEKTaMU : YUeOHUK [jisi CTY/eHTOB BY30B,
o0yuaroIuXCsl 10 HarpaBieHut0 moAarotoBku "MuHoBatuka" / U. JI. Tykkems, A. B. Cypuna, H. B.
Kynerun ; pen. U. JI. Tykkens. - CII6. : BXB-IletepOypr, 2011. - 396 c. : wi., (Hammuve B 6UOIMOTEKe
TYCVYP - 21 3k3.)

4.2. lonoHMTe/IbHAA IATepaTypa
1. YepnwukoB b.B. MHbopMaloHHbIe TeXHONOTUM yIipaBieHus [TekcT] : yueOHUK zyist By30B / B.
B. UepHUKOB. - 2-e u3z., mepepad. u gom. - M. : Hopma ; M. : UHO®PA-M, 2013. - 368 c. : un. (Haiuuve B
oubmioreke TYCYP - 5 3K3.)
2. PomanoBa M.B. YnpaBneHue ripoektamu : YueOHOe mocobue fjis By3oB / M. B. PomanoBa. -
M. : ®OPYM, 2007 ; M. : Uadpa-M, 2007. - 253[2] c. : un (Hanmuure B 6ubmioteke TYCYP - 21 3k3.)

4.3. YueOHO-MeTOANYEeCKOe T0Co0He U MPOorpaMMHoOe odecrieueHne

1. YmpapyieHre UHHOBALIMOHHBIMU MpoeKTaMu: MeToguuecKrie peKoMeHJalluy K MpaKTHyeCKUM
3aHATUAM 1S crierianbHOCTH 220601.65 «YmpaBnenue wHHOBanwsimu» / [Ipo6ot I1. H. - 2012. 46 c.
[DnekTpoHHBIM pecypc] - Pexxum goctyma: http://edu.tusur.ru/publications/1176, cBo6oAHBIT.

2. YnpaBneHue MHHOBAlLMOHHBIMHM IpoeKTamMu: MeToguueckre peKOMeHJaly K OpraHv3alyu
CaMOCTOSITe/TbHOM paboThl Ayis crierasbHOCTH 220601.65 «YmnpasieHve nHHoBalusaMu» / JIpooot I1. H.
- 2012. 17 c. [OnektpoHHblii pecypc] - Pexum pocryna: http://edu.tusur.ru/publications/1177,
CBOOO/HBIM.

3. YmpaBneHHe KaueCTBOM 3/IEKTPOHHBIX CPeZCTB: YueOHoe nocobue / UepHbimeB A. A. - 2012.
169 c. [DnekTponHbIH pecypc] - Pexxum moctymna: http://edu.tusur.ru/publications/2255, cBOOOAHBI.

4. Komanzmoobpa3oBaHue [isi TIPOEKTHBIX MeHe[pKepoB: YueOHoe mocobue / bouanos T. I,
['peuymnukoBa B. A., Cymun . B., 3akupoBa W. III., Babuu FO. FO., EmenbsiHoBa E. A. - 2009. 49 c.
[SnekTponHsIii pecypc] - Pexxum poctymna: http://edu.tusur.ru/publications/2854, cBobogHbI#.

5. YnpaBneHue WHHOBALMOHHBIMM TIpoekTaMu: MeToguueckue yKasaHUs K JabopaTOpHbIM
paboram [yt HarpaBsieHus roArotoBku 221000.62 «MexaTpoHuka u pobototexHuka» / [Ipo6or I1. H. -
2012. 72 c. [OnekTpoHHbI# pecypc] - Pexxum goctyma: http://edu.tusur.ru/publications/997, cBo60AHBI.

4.4. Ba3bl JaHHBIX, TH()OPMAI[HOHHO CIIPABOYHbIE H MOMCKOBBIE CHCTEeMbI
1. TlouckoBble cucTeMbl IIMPOKOTo nprMeHeHus: Yandex, Google;
2. HayuHo-oOpa3oBatesbHbIl optan TYCYPa edu.tusur.ru .
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