MHMUHUCTEPCTBO OBPA30BAHUA 1 HAYKUA PO
degepaibHOE TOCYAAPCTBEHHOE 0I0/kKeTHOe 00pa3oBaTe/IbHOE yUpeXXieHHe BhICIIero 00pa3oBaHus

«TOMCKUI I'OCYIAPCTBEHHEBIV YHUBEPCUTET CUCTEM
YITPABJIEHVA 1 PAIVOSJIEKTPOHUKIN »

(TYCYP)
YTBEPXAHO
ITpopekTop 110 yuebHOI paboTe
II. E. TposiH
«__» 20 r

PABOYAS ITPOTPAMMA YUEBHOW IV CLINITJINHBI
YnpaBiieHue uesi0Be4eCKUMH pecypcaMu

YpoBeHb 00pa3oBaHusi: BbIcIIee 00pa3oBaHue - 0aka/iaBpHaT

HaripaBnenue noArotoBku (cneruanbHOCTh): 38.03.02 MeHe)KMeHT
HaripaBnenHocTs (podunb): Ynpap/ieHne npeAnpHHAMATE/IbCKUMH NPOeKTaM#1
dopma oOyueHus: OUHas

dakysnbreT: 3P, IKOHOMHUECKUH aKyIbTeT

Kadenpa: sxonomuku, Kadeapa sxoHomMuku

Kypc: 3

Cemectp: 6

YuebOHbI 11aH Habopa 2014 roza

Pacripesenenue pabouyero BpeMeHH

Ne Bubl yueOHOM JesiTeTbHOCTH 6 cemecTp Bcero EayHuiib
1 Jlekuuu 18 18 yacoB
2 [IpakTryeckue 3aHATHA 36 36 4acoB
3 Bcero ayquTOpHbIX 3aHATUI 54 54 4yacoB
4 W3 HUX B UHTepaKTUBHOU (opme 12 12 4acoB
5 CamocrosiTesibHasi paboTa 54 54 4acoB
6 Bcero (6e3 3x3ameHa) 108 108 4yacoB
7 OO6asi Tpy0eMKOCThb 108 108 4yacoB
3.0 3.0 3.E

3auet: 6 cemecTp

Tomck 2017
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PilCC.\l()TpCH&l 151 ()1()(’)})6H’d Ha 3aCCJaHuM Kil(t)ﬁ;[pbl
npotokos Ne 1 oT« 9 » 1 2017 1
JIUCT COIVIACOBAHMIA

Pabouasi mporpamMma cocTaB/ieHa C ydyeroM TpeboBanuii ®PenepanbHoro IlocysapcTBeHHOTro
oOpa3oBarenlbHOTO CTaHfapTa Bbiciiero obpaszoBanus (PT'OC BO) mo HampaBaeHWIO TIOATOTOBKH
(cnetmanbHOCcTH) 38.03.02 MeHemxMeHT, yTBep>kAeHHoro 2016-04-20 roga, paccMoTpeHa U yTBepKJeHa
Ha 3aceZlaHUH Kadespbl «___ » 20__ ropa, mpoTokos1 Ne .

Pa3paboTunku:

CTapIlXi rpero/iaBaTesnb Kad.
3KOHOMUKHU Konpgpateesa A. A.

3aBeayromumii obecreunBarolei Kad.
9KOHOMUKHU PeokkoBa M. B.

Pabouasi mporpaMma coriacoBaHa C (hakyIbTeTOM, TTPOGUIMPYIOIel 1 BhIMyCKarollel KadeapaMu
HaripaB/ieHUs TTOJJTOTOBKU (CIeliaJbHOCTH).

Hekan D@ Boromosiosa A. B.
3aBenyroluii BeIMycKaroiieit kag.

9KOHOMUKHU PeokkoBa M. B.
OKCIePThI:

JloLleHT Kadeapa SKOHOMUKHU 3emuosa JI. B.
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1. Ilesiu ¥ 3aauM AUCHUILTAHBI

1.1. ITes1 AMCLUIIIUHBI
dopMUpOBaHUe y CTYAEHTOB TeOpeTUUYeCKUX 3HaHWM B 00/acTU ympaB/ieHUs ueioBedeCKUMH
pecypcaMu COBpeMeHHOU
OpraHu3al[|M, a TaKXe MPUOOpeTeHHe MPaKTUUECKHUX HABBIKOB MPUMEHEHUST pa3/IMUHbIX METO/IOB
yIIpaB/IeHUs Ye/loBeueCKMMU peCcypcamu Ha NMpaKTHUKe.

1.2. 3agauM JUCIHUILIMHBI
— OenasieHre MeTOIMKOM KOMIL/IEKCHOTO MCC/Ie[JOBAHUSI PhIHKA TPY/ia, YIIPaB/Ie€HUs
—  UeJIOBeuUeCKHMH pecypcamu;
— mpuoOpeTeHKe HABBIKOB 10 TJIAHUPOBaHUIO, 0TOOPY ¥ 00yueHHUIO TiepCoHaa, a TakKe
—  Pa3BUTHIO [|e/I0BOU Kapbephl;
—  (dopmupoBaHUe 1IeJIOCTHOTO TIpeCTaBIeHus 0 paboTe € JOKYMEHTaMH 110 JINUHOMY COCTaBY
— ¥ aHa/IM3y 3a/lau pa3BUTHS TIepCOHAIa;
—  OBJIaJleHVe COBPEMEeHHBIMHU TIPe/ICTAaB/IEHUSIMU O TPYZIOBOM MOTHBALIMU U OCHOBAaHHBIX Ha
—  9TOM MeTo/jaX BO3HArPaXKeHUs U CTUMY/TUPOBAHHUSI.

2. Mecto aucuuninHbl B crpykrype OITOIT
[ucturiHa «YTipaBieHue yenoBeueckuMuy pecypcamu» (b1.5.17) otHocuTcs k 610Ky 1 (6a3oBast
4yacTh).
[peamecTByrOIIMMA ~ AWCLAIUIMHAMYA,  (OPMHUPYIOLMMH  Haua/lbHble 3HAHUS,  SIBIISIOTCS
cJleiyroIiye AUCHUIUTUHBL: []effoBble KOMMYHUKALMU, Teopusi MeHe[)KMeHTa.
[MocnenyomumMmu  JUCLIMIVIMHAMU ~ SIBAISIFOTCS::  Bu3Hec- miaHMpoBaHMWe, 3alUTa BbIMyCKHOU
KBa/IM(PUKALIMOHHOM pabOThI, BK/TFOUAst TIOATOTOBKY K IpOLielype 3all{iThl U MPOLeAypPy 3allUThI.

3. TpeboBaHusA K pe3y/JbTaTaM 0CBOEHHS JUCLUII/THHBI

[Mporjecc u3yueHus: AUCLIMILIMHBI HarpaB/ieH Ha ()OpMUPOBaHKe C/IeAYIOLUX KOMIIeTeHI[UH]:

— OIIK-2 criocoOHOCTBIO ~ HAXOAWTb  OpraHW3allMOHHO-YIIpaBjieHueCKWe  pelieHus U
TOTOBHOCTBIO HECTH 3@ HUX OTBETCTBEHHOCTh C TMO3ULIMM COLMAJbHOM 3HAUMMOCTU TPUHUMAaeMbIX
peleHui;

— OIIK-3 criocoGHOCTRIO TMPOEKTHPOBaTh OpraHU3al[MOHHBbIE CTPYKTYPhl, y4acTBOBaTh B
pa3paboTKe cCTpareryuii yIIpaB/eHWs UeJOBEUECKUMH peCypcaMM OpraHu3alldi, TUIaHUpOBaTh M
OCYILLeCTB/IATb MEpOTIPUSITUS, pacripefiefisiTb W [leIerTMpoBaTh TOJTHOMOYMST C yUeTOM JIMUHOM
OTBETCTBEHHOCTH 3a OCYILeCTBJIsieMble MEePOTIPUSITHS;

— TIK-2 BnasieHuMeM pa3MUUYHBIME CIOCOOAMU pa3pelieHuss KOH(IMKTHBIX CHUTyaluil IpH
TPOEKTUPOBAHUM MEX/IMYHOCTHBIX, TPYMNMOBBIX W OpPraHU3alMOHHBIX KOMMYHMKAllMid Ha OCHOBe
COBpeMEHHbBIX TeXHOJIOTU yIIpaB/ieHus1 IepCOHA/IOM, B TOM UKCJIe B MEXKKY/IBTYDHOM Cpe/ie;

B pesynbraTte usyuyeHus JUCLUIUIMHBI CTYAEHT JOJDKEH:

— 3HAaTb TeOpeTUYeCKWe OCHOBbI YMpaB/IeHUs Ue/IOBeUYeCKMMHU pecypCcaMHu; OCHOBBI
OpraHu3alii CAy)KO yrpaBfeHUsT TIepCOHAIOM W WX [IeATeIbHOCTb; CYIIHOCTh  Ka/[pOBOTO
TIPOrHO3UPOBAHUS Y TVIAaHUPOBAHUSI; COBpeMeHHbIe MeTO/Ibl OL[eHKH TepCoHasa U palioHalbHYyI0 cdepy
VX NIPYUMeHeHHUs;

— yMeThb IUIAHUPOBaTb U TPOTHO3MPOBaThb U3MeHEHHs TPYAOBOr0 TOTeHLMasa OpraHu3aluu;
pa3pabareiBaTh KaZlpoBble TIPOLIeyphl HaliMa, OLeHKH, Pa3BUTHS U MOTHBALIMU T€PCOHAsIa; TTPOBOAUTD
aHaJIMTUYECKYI0 PaboTy 10 U3yUYeHHUIO KaJJpOBOTO TIOTEeHIMAa;

—  BJIaJIeTh MPaKTHYeCKWMH HaBbIKaMU 110 pa3paboTKe MpeyioyKeHUM TPy pellieHHH BOTIPOCOB
pery/iipoBaHMs TPY/AOBBIX OTHOIIEHWH; HaBbIKAMH JMArHOCTUPOBAHUS W CTpaTerud obpaijeHus C
KOH(UIMKTaMU; MeTO/laMU OLieHKU 3(DPeKTUBHOCTU CUCTEMbI yTIPaB/ieHHs IIepPCOHAIOM.

4. O0beM ANCIUIUIMHBI M BU/IbI Y4e0HOH padoThI
OO1ijasi TPYAOEMKOCTh JUCHMIUVIMHBI cocTaByisgseT 3.0 3aueTHBIX €AWHULIBI U TIpe[CTaB/lieHa B
Tabnvue 4.1.
Tabnuiia 4.1 — Tpy0eMKOCTb JUCIUIIMHEI

Buzibl yueOHOM /ieATeIbHOCTH Bcero uacos CeMecCTphI
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6 cemecTp

AynutopHblie 3aHATHSA (BCEro) 54 54
Jlekuym 18 18
[IpakTrueckue 3aHATHS 36 36
W3 HUX B UHTEpaKTUBHOU (opme 12 12
CamocTositenibHast paboTa (Bcero) 54 54
[TpopaboTKa JIeKIIMOHHOTO MaTepuasa 16 16
[ToaroToBka K mpakTUUeCKUM 3aHATUSAM, CeMUHapam 38 38
Bcero (6e3 3k3ameHa) 108 108
OO0111ast TPYJ0EMKOCTB Yac 108 108
3aueTtHble Eavnnnbl TpygoeMkocTH 3.0 3.0

5. CopepxaHue AUCLHMII/IMHBI

5.1. Pa3jenbl JUCIUIIMHBI U BHABI 3aHATHN

Pazfenbl AUCLUTIIMHBI ¥ BU/IBI 3aHATUM TTPUBe/IeHbI B Tabuiie 5.1.
Tabsuria 5.1 — Pa3zenbl AUCIUIUTAHBI M BU/BI 3aHITUN

CornacosaHa Ha noprtane Ne 10977
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O
1 | MecTo 1 posb yIipaB/ieHus MepCcoHaaoM B 2 2 4 8 OIIK-2, OIIK-3
cucTeMe yIpaBJieHus NpeAnpUsaTHeM
2 | IIpuHuUIIBLI yIIpaB/ieHus NepcoHaIoM 2 5 11 OIIK-2, OIIK-3
QDyHKILMOHAIBHOE pa3jie/ieHue Tpyja u 2 10 OIIK-2, OIIK-3
OpraHu3alMioHHast CTPYKTypa CITy>KObI
yIIpaB/IeHUs! [1epCOHaI0M
4 | KazpoBoe, MHPOPMaI[MOHHOE, TEXHUYECKOe 2 3 5 10 OIIK-2, OIIK-3
Y paBoBOe 0becrieueHre CUCTEMBI
yIIpaB/IeHUs [1epCOHaIoM
AmHanus KapoBOro noTeHuurana 1 2 5 8 OIIK-2, OIIK-3
6 |Ilepemertienus, paboTa C KaZ[pOBLIM 2 3 5 10 OIIK-2, OIIK-3
pe3epBOM, [JIAaHUPOBaHKe [1e/I0BON
Kapbepbl
7 | Tlombop mepcoHana u npodopreHTals 1 4 5 OIIK-2, OIIK-3
8 |IloaroroBka, mepenoAroToBKa 1 2 11 OIIK-2, OIIK-3
TIOBbIIlIeHHe KBa/TM(pUKALUY TlepcoHaa
9 | MortuBalus NoBeieHus B TpoLecce 1 4 4 9 OIIK-2, OIIK-3
TPYZOBOU [ieSITeIbHOCTH
10 |IIpodeccroHanbHas ¥ OpraHU3aljOHHAas 1 4 3 8 OIIK-2, OIIK-
ajartaLus repcoHasa 3, TIK-2
4




11 | KoH(MIUKTBI B KOJ/ITIEKTHBE 1 4 3 8 OIIK-2, TIK-2
12 |OueHka 3(p(peKTHBHOCTH yTIpaB/IeHUS 1 4 5 10 | OIIK-2, OIIK-3
TepCoHaIoM
Wroro 18 36 54 108

5.2. Copep)kaHue pa3/e/ioB JUCLHHUILUIMHBI (10 JIeKIUAM)
CojiepskaHue pa3/enoB AUCLUIUINH (T10 JIEKLIUSIM) TIpUBeieHo B Tabiuie 5.2.
Tabsura 5.2 - CofepykaHue pa3/iesioB JUCIUTIIVH (TI0 JIEKIUSIM)

obecrieueHye CUCTEMBI yripaB/ieHUA
rnepcoHa/jioM

MPOEKTUPOBAHUSI OpraHU3alL|uil:
TEXHOJIOTHsI Pa0OT ¥ THUIT COBMECTHOM
JiesiTe/TbHOCTH;0CO0@HHOCTH IepCcoHasa v
KOPIIOPaTUBHOM KYJILTYPbI; IPOTOTUIIBI U
aHa/JI0rMopraHu3alOHHbIX CTPYKTYP.
OTanbl TPOEKTHPOBaHKs OpraHU3al|MU.
Pacuet notpebHOCTH B TIepcoHarte.

g z S
: s 2
HasBaHus paszenon CopeprkaHue paszesoB JUCLUILIMHEI 10 : 5 § %
JIEKLIUAM s g g
S8 g =
2 o' 9
- e =
6 cemecTp
1 MecTo u posib yripaB/ieHUs TeopeTtuueckrie OCHOBBI 2 OIlIK-2,
TepCOHA/IOM B CMCTeMe yMpaB/ieHUs | yIpaB/IeHUANepPCOHAI0M, MTOHATUWHBIN OIIK-3
TrpeAnpusTHeM anrapar.XapakTeprCTHKa OpraHu3aLuu
KaKCHCTeMbl 1 IlepCoHasIa Kak
oObekTaymnpaB/eHusi. Posib MeHeKMeHTa
BCHCTeMe OpraHv3alyy.
MecrtoyripaBieHus 1lepcoHaoM B
CUCTeMeyTpaB/IeHUs MpeNpUsITUEM.
CyI11IHOCTb,33/1a4¥ M 3aKOHOMEepPHOCTH
yTpaB/ieHUsIIepCOHaIOM
Nroro 2
2 TIpyHLIUIIBI yTIpaBJIeHuUs CopeprkaHue U onpeiesieHue 2 OIIK-2,
TIepCOHAaJIOM OCHOBHBIXIIPUHILIUIIOB YIIpaB/IeHUs OI1K-3
repcoHasoM.OCHOBBI I[IOCTPOEHUS
CUCTeMBblyTIpaB/IeHNsl IepCOHA/IOM B
opraHusaruu. I IpyuHIUIIbI
JesiTeNIbHOCTUMeHekepa. @opMbl
JIUZlepCTBa Kakpeanusaluu
VHCTPYMEHTOB YyIIpaB/IeHUsIIepCOHA/IOM.
Wroro 2
3 dyHKIMOHA/IbLHOE pa3fesieHue BapuaHTbI OpraHu3aliOHHBIXCTPYKTYP. 2 OIIK-2,
TPY/Za U OpraHy3aloHHas CTpykrypa Koopaunauus gestesibHOCTU U OIIK-3
Cy>KOBI yTIpaB/IeHHsI TIepCOHAIOM pasziesieHue TpyZia BHyTpY OpraHU3aLuH.
Kagpogast ciny>x6a 1 ypoBHU ee
pasBuTusa.OpraHusalioOHHass CTPYKTypa
CJ1y>KObI yTIpaB/IeHus TIepCOHAIOM.
Nroro 2
4 KaapoBoe, nH(MOpMaIjMoHHOe, KagpoBoe obecrieueHHe CUCTEMBI 2 OI1K-2,
TeXHUYeCKoe U IIpaBoBOe yIpasJ/ieHUs epcoHaaioM. PakTopbl OIIK-3
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NHudbopmaroHHOe 1 TexHUUeCcKoe
obecrieueHrie CUCTEMbI YITPaBIeHUS
niepcoHasniom. [IpaBoBoe obecrieueHue
CUCTeMbI yTIpaBJieHUs T1ePCOHAJIOM.

HToro

5 AHanus KaZpOBOI'O IMOTeHIMa/ld

Tpyz0BOI1 OTEHLIMAI U KayeCTBEeHHbIN
cocraB nepcoHana.OCHOBHbIe
KauyeCTBEeHHbIe XapaKTePUCTUKU U
MIPUHLUIIBI OL|eHKHU KaJ[pOBOTO
roTeHLMana npeAnpusaTus. Metoauka
aHasiM3a Ka/[poBOro MoTeHIana.

HNToro

OTIK-2,
OTIK-3

6 ITepemeliieHusi, paboTa ¢ KaJipOBbIM
pe3epBoOM, MJIaHMPOBaHKUe /1eJI0BOM
Kapbephl

Cucrema nos0bopa, pacCTaHOBKH U
riepeMelleHusi epcoHasa v
riepeMellleHUs] IepCOHasa. YIpaB/jeHre
c1y>kebHO-TIpohe CCHOHATBHBIM
MPOZBI>KeHHeM TiepcoHaia. TUrbI
KaZIpOBOTO pe3epBa U paboTa C HUM.
[TnaHupoBaHUe Kapbephl.

HToro

OITK-2,
OITK-3

7 Tlopbop nepcoxana u
ripodopueHTaLys

MeTozbI ¥ TEXHOIOTHST Habopa
niepcoHasa. Criocobsr otbopa
KaHu1aToB. PaKTOPbI, OMpe/e/IStoIre
0TOOp KaJpOB 1 MPOLeCC TIPUHSTHUS
pelLeHuH.

Htoro

OTIK-2,
OTIK-3

8 IloaroToBKa, reperoiroToBKa 1
TOBBIIIIEHUe KBaTU(PUKaLUU
repcoHasa

OO011re Tipob6/1eMbI TIOATOTOBKH,
TMepPeroIrOTOBKY 1 TIOBBILLIEHHST
KBa/TM(UKALIMK TIepcoHasa. TexXHomorum
Y MeTo/IbioOyueHUsl epcoHara.

HToro

OIIK-2,
OIIK-3

9 MortuBaLus NoBeJjeHus B poLiecce
TPYZOBOH JieSiITeIbHOCTU

IIpupona mexaHusma
MOTHUBaLUU/eATe/IbHOCTU
yesioBeka.Cogeprkare/ibHble TeOpUr
MoTUBaLy. MOTHUBaLIMOHHBIE TEOPUU
«tiossi» . I1porjeccyabHble TeOprUr
MoTuBaLuu.OnpeiesieHle YpOBHs
OIUIaThI TPYZA.

Htoro

OTIK-2,
OTIK-3

10 TTIpodeccroHanbHas U
OpraHu3alMoHHas afiarTarus
repcoHasa

JTaribl TIpoLecca afanTtalun
repcoHasia. TexHo/Iorusi CoLpaibHOM
aZlanTalMUCOTPYAHUKOB NPeJIIPUATHS K
KOJI/IEKTHBY.

HToro

OIIK-2,
OIIK-3

11 KoH(MKTHI B KO//IEKTHBE

Kondnukra u MmeHemxkmeHT. [IprurHbI
BO3HUMKHOBEHUS U TOC/Ie/ICTBUS
KOHGMKTa. JIuarHoCTHpOBaHUe U
OCHOBHBIE CTpPaTeruy 0OpaIieHusi C

OTIK-2,
TK-2
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KOHG/IUKTaMU

HToro

12 Ouenka 3¢dheKTUBHOCTH
yTIpaB/ieHus! [1IepCOHAIOM

Mertoavika aHanu3a 3(hHeKTUBHOCTH
KOMIUIEKCHOW CHCTeMbl yTIpaBJIeHUsI
niepcoHasioM. [Toaxoze! K OLjeHKe

3 QeKTUBHOCTU CUCTEMBI yTIPaB/IeHUs
TIepCOHA/IOM Ha OCHOBe
KOHKypeHTocrocobHocTu. O1jeHKa
o0Bbema BBITIOHSIeMOM
KOJI/IEKTUBOMPAOOTHI.

Htoro

1

OIIK-2,
OIIK-3

Nroro 3a cemecTp

18

5.3. Pazjenbl AMCHUIUIMHBI M MEX/JUCIMIT/IMHAPHBIE CBSA3M C 00ecneurnBarIUMH (MPeAbIAYIMMHI)

U ofecreurBaeMbIMH (MOC/IeYOIAMH) JUCHHIUTHHAMH
Pa3ziesnibl JUCLIATIIMHBI U MEXXAUCIIUTUIMHAPHBIE CBSI3U C 00eCreuruBaromMu (MpeabIIyLuMK) 1
obecrieuriBaeMbIMH (TTOC/IEAYIOLAMH) JUCIIUTUTMHAMU TIPeICTaB-/IeHbI B Tabuile 5.3.

Tabsuia 5.3 - Paszesibl AUCIUTUIUHBI M MEXK/IUCIIUITAHAPHBIE CBS3U

Ne pa3ziesioB JaHHOM UCIUTUIMHEI, [Jisi KOTOPBIX He0OXOAMMO H3yueHre

TIO/ITOTOBKY K
npoLie/iype 3aljuThl U
TIpOLIelyPY 3alL{UThI

Ne  TlanMeHOBaHue obecreunBaroIMX U 06ecreynBaeMbIX JUCLUTUIMH
JUCLIATITAH
1 2 3 4 5 6 7 8 9 10 | 11 | 12
[TpepiecTBytOIMe AUCLUTIIMHbBI

1 | lenoBseie N

KOMMYHHKaL[|UH
2 | Teopust MeHe)KMeHTa + + + +

[Tocnenyrouye JUCLUIIIMHEIL

1 | bu3Hec- nyiaHUpoBaHue + + +
2 | 3aiMra BbITYCKHOU

KBa/IM(YKALIMOHHOW

paboThbI, BK/TFOUast N

5.4. CooTBeTCTBHE KOMIIeTeHIUH, ()OPMUPYeMBbIX NP U3yYeHUH AUCLHUIUIUHBI, U BU/I0B 3aHATHI
CooTBeTcTBME KOMITeTEHLMM, ()OPMHUPYEMbIX NPH WU3YYeHUU [WCLMIUIMHBI, M BUJOB 3aHATUMI

TipeZicTaB/eHo B Tabsuiie 5.4

Tabmuia 5. 4 — CooTBeTCTBUe KOMIETeHIMM W BU/OB 3aHATHH, (OPMHUpPYeMbIX TpU H3yueHUU
JUCLIATITAHEI

Buabl 3aHaTHM

KomneTeHiun
Jlekin

IIpakTuyeckre 3aHATUS

CamocTosiTenibHast paboTa

DOopMBI KOHTPOJIS
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OIIK-2 + + + HomarHee 3amanve, KomMrnoHeHT
CcBOeBpeMeHHOCTH, Orpoc Ha
3aHATUSIX, BeICTyTIeHre (JoKnaz
) Ha 3aHsTuM, Tect, Pedepar

OIIK-3 + + + HomarHee 3aganve, KoMroHeHT
CBOeBpeMeHHOCTH, Orpoc Ha
3aHaTUsX, Tect, Pedpepar

[1K-2 + + + HomarHee 3azanve, Onpoc Ha
3aHATUSAX, BeICcTynnenue (Jokaz
) Ha 3aHsATHH, TecT

6. InTepakTHBHBIE MeTOABI 1 ()OPMBI OPraHU3aLUH 00yUeHHUs
TexXHO/IOTUM WHTEPAKTUBHOTO O0yueHHWs TpH pa3HbIX (OpMax 3aHATUH B uyacaxX TMPUBEJEHBI B
Tabne 6.1
Tabsuiia 6.1 — TexHOIOTMKM UHTEPAKTMBHOTO 00yUYeHus TIPY pa3HbIX opMax 3aHATHH B yacax

NHTepakTUBHLIE
Metopp! TIpakTUYyecKue Bcero
3aHATUSA
6 cemecTp
Mo3roBou Wwtypm 2 2
IIpurnamrenue crieljuajancToB 2 2
Pa3paboTka npoekTa 6 6
[enoBble Urpel 2 2
Nroro 3a cemectp: 12 12
Ntoro 12 12

7. JIabopaTopHbIil MPAKTHKYM
He npenycmotpeno PYII

8. IlpakTHYecKue 3aHATHSA
CopeprkaHye MpaKTUUeCKUX paboT npuBeseHo B Tabmuie 8.1.
Tabnuiia 8. 1 — CojiepskaHre MpakTHUYeCKUx paboT

oo g =
& 4 5
3 = =
z S
Hassanus paszesnos CopeprkaHyve NpakTUYeCKUX 3aHATUN § o = GE
=
S g =
2 o 2
= ©
6 cemecTp
1 Mecrto u posib yripaB/ieHUs Llesivi 1 OCHOBHBIE HallpaB/IeHUs 2 OIIK-2,
[1epCOHA/IOM B CUCTeMe yrpaB/IeHUs | [esiTelIlbHOCTH 10 yIIPaB/IeHUI0 OIIK-3
TpeJIIpusITHEeM yesioBeYeCKUMHU pecypcamu. OTiimune

Ka/IpOBOM CTpaTeruu OT KaJpOoBOu
TMOJTUTUKU. YCJIOBUSI TTI03BOJISIIOLIIME
TOBOPUTBb O HAJIMYUU KaZIpOBOM
cTpareruu.Biusinue nepexofia ot

WH/1y CTPUA/IbHOTO K MHPOPMAL[MOHHOMY
00I1IeCTBY Ha yrpaB/ieHHe
yesioBeueCKUMHU pecypcamu.OCHOBHbIE
Bexy (POPMUPOBAHUS COBPEMEHHOM
CUCTeMbI yTIpaB/ieHUsl uesioBeueCKUMU
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pecypcamu Ha 3amnaje.

HToro

2 IIpuHLUMIIBI YIIpaB/I€HUS
[1epPCOHAIOM

CyLIHOCTb «KaZlpoBOro feurura» u yeM
oH o0ycsioB/ieH. BHyTpeHHUe pe3epBbl
perieHusi pobnemsl feduryra
YyesiloBeyeCKUX peCypcoB B
kommaHusx.OcobeHHOCTH Tporjecca
o0yyeHusi pabOTHUKOB B POCCHUHCKUX
koMnaHusAxX.CXOZCTBO U pasyuuue C
3ara/IHbIMU KoMmaHusiMy. KazipoBasi
TOJIMTHKA U ee puHLMIIBL. KagpoBble
CJTy>KObI U UX MECTO B yIIpaBJIeHHH.

Htoro

OIIK-2,
OIIK-3

3 dyHKIMOHA/ILHOE pa3fiesieHue
TPyZia ¥ OpraHu3aLiMOHHas CTPYKTypa
CJTy>KObI yTIpaB/IeHus TIepCOHATIOM

3a/jauu U cofiep>KaHue KaJpoBOro
riaHupoBanusi. KapsepHoe
Ljesierio/iaraHve v MPUHLIUIIBI KapbepHOU
cTpareruu./luarHocTuue CKui mogxos K
OLleHKe pe3y/bTaTUBHOCTU TPYyZa
repcoHasa ynpasjeHus.Pasnenenue
TPYyZia U ero OCHOBHBIE MPUHLUIIBI.

HToro

OIIK-2,
OIIK-3

4 KazpoBoe, nH(GOpMaIMOHHOe,
TeXHUUEeCKOe U MPaBoOBOe
obecrieueHrie CHCTeMbI YITPaBIeHUS
NepcoHaoM

KazpoBoe obecrieueHre CUCTEMBI
yTIpaB/IeHUs]
nepcoHasom.MHdopmaliioHHoe
obecrieueHre CUCTEMbI YITPABIeHUSI
niepcoHaioM.Oco6eHHOCTH ITPaBOBOTO
obecrieueHyst CUCTEMBI yTIPAB/IEHUS
niepcoHasioM. TexHomorust Habopa
nepcoHasna. Metozibl Habopa
niepcoHasia.Criocobb1 0Tbopa KaH#/JaToB.
dakTOpBI, Orpe/iesisitoIie 0TOOP KaZipoB.

Htoro

OIIK-2,
OIIK-3

5 AHanu3 KaZpoBOro MoTeHLMana

Kputepuu orieHKH nepcoHasna
yrpasjieHUs. MeTo/bl OLleHKY IlepcoHasia
ynpas/eHusi. [JuarHocTuyeckuii moaxof, K
OL|eHKe pe3y/IbTaTUBHOCTH TPYyZa
repcoHasa yrnpasjieHUs. MeTosbl OLleHKH
pe3y/IbTaTUBHOCTH TPYy/a IepcoHasa
ynpasneHusi. KafipoBbiii oTeHLuan:
CYIIHOCTb YU 0COOEHHOCTH OTIpe/ie/IeHHSI.

HToro

OIIK-2,
OIIK-3

6 [TepemeriieHusi, paboTa C KaJpOBbIM
pe3epBoM, TJIaHUPOBAHKE [1e/I0BOM
Kapbepbl

YripaBneHue ciy>keOHO-
npodeCcCUOHaNIbHBIM NPO/IBIYKEHUEM
nepcoHasa. Pabora c kaZipoBbIM
pe3epBoM. Turibl KapoBOro
pesepsa.llianupoBaHue [jen0Bon
Kapbepsl.

HNToro

OTIK-2,
OTIK-3

8 IloaroroBka, reperoAroToBKa 1

Cy1L[HOCTb U 3HaUeHue

OITK-2,
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TIOBbIIIeHWe KBaTu(hUKaIuu arrecranuu.lloAroToBKa KaipoB u ee OIIK-3
riepcoHasa 9KOHOMUYeCKUe
ob6ocHoBaHue.IToBbILIEHNE
KBa/IM(UKALIUY TIePCOHAaa.
Ntoro
9 MoruBaus noeenenus B npouecce |[Ipuposa mexaHru3Ma MOTUBALAU OIlIK-2,
TPYZOBOH JieSiITeIbHOCTU J1esITe/IbHOCTH OI1K-3
yesioBeka.lIporieccyanbHble Teopumn
MOTHBALMH.
Ntoro
10 IpodeccronanbHas u Jraribl MpoLecca aZanTtaluu nepcoHarsnia. OIlIK-2,
OpraHu3alMOHHAs aJjarTalus TexHosiorust CoIaLHOM a/lanTaluu OIIK-3,
repcoHasa COTPYZHUKOB IIPeANPUATUSA K KOJIJIEKTUBY [TK-2
Ntoro
11 KoH(MKTHI B KO//IEKTHBE OcCHOBHBIe TpyIIIbI IPUYKH OIIK-2,
BbI3bIBAOLINX KOHQIUKT.Posib [TK-2
DPYKOBOZAUTE/ISI B KOH(IUKTE.
Ntoro
12 Onienka 3¢ eKTUBHOCTH MeTogonorus aHanu3a 3¢pheKTUBHOCTH OI1K-2,
yIIpaB/IeHUsI [IePCOHA/IOM KOMITJIEKCHOW CUCTeMBbI yTIpaB/IeHUs OIIK-3
repCcoHaIoM
Nroro 4
Wtoro 3a cemecTp 36

9. CamocrosiTesibHas1 pabora
Buibl camocTosiTesTIbHOM paboThI, TPYAOEMKOCTh 1 (hOpMUPYeMble KOMIIeTEeHLIMH TIPe/[CTaB/IeHbI B
tabmmme 9.1.
Tabmuia 9.1 - Busibl camocTosiTennbHOM paboThl, TPY0eMKOCTb U (hOpMHUpyeMble KOMITeTEeHL[UH

0 (<]
5 z S
) s =
Bu/ibl CaMOCTOATeILHOM = > o
Ha3ssanus paszesnos g " =T @DOopMBI KOHTPOJISI
= @
paboTsI S = g
=S a =
o, e 2
= S
6 cemecTp
1 MecTo u ponb ITogroroeka K 3 OIlK-2, |omalrHee 3aaHue,
yIIpaB/IeHUs [IePCOHA/IOM | [IPAKTUUYeCKUM 3aHATUAM, OIIK-3 KommnoHeHT
B CHUCTeMe yIIpaBJ/IeHus ceMHHapaM CBOEeBpeMeHHOCTH, Orpoc
npeJIIpusaTHeM Ha 3aHATHSX, TecT
PEATP € ITpopaboTKa JIeKIMOHHOTO 1 a3a » 18C
Marepuasa
Wtoro 4
2 IlpuHuwns! ynpasienus |[loaroroska K 4 |OIIK-2, |[owmallHee 3asaHue,
[epCoHaIoM MpaKTUYe CKUM 3aHATUSM, OIIK-3 Ornpoc Ha 3aHATUAX, Tect
ceMHHapam
ITpopaboTKa JIeKIMOHHOTO 1
Marepuasa
HToro 5
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3 dyHKIMOHA/IBHOE IToaroroBka K OIlK-2, |omalHee 3aaHue,
paszgeneHue Tpyga u MPAKTUYECKUM 3aHATUSIM, OIIK-3 Ornpoc Ha 3aHsATUSIX, Tect
OpraHu3alOHHas ceMHHapam
TPYK JKOBI
CTPYKTypa CIy6 [TpopaboTKa JeKIIMOHHOTO
YTpaB/IeHus [IepCOHANoM |\ - epuana
Ntoro
4 Kazposoe, ITogroroBka K OIIK-2, |/loMalliHee 3ajaHue,
H“H(OpMal[MOHHOE, MpaKTUYe CKUM 3aHATUSIM, OIlIK-3 Ornpoc Ha 3aHsATUSIX, Tect
TeXHUYeCKOe U NPaBOBOe | CeMUHapaM
reyeHre CUCTEeMBbI
obecrieverie cucTe [TpopaboTKa eKIIMOHHOTO
TIpaB/eHUs TTIePCOHAIOM
yip p Marepuasa
Ntoro
5 AHanu3 KapoBOro [Togroroeka K OIIK-2, |/loMalliHee 3ajaHue,
roTeHLana MPaKTUYe CKUM 3aHATUSM, OIIK-3 Ornpoc Ha 3aHATUSX, Tect
CceMUHapam
[TpopaboTKa eKIIMOHHOTO
Marepuasa
Ntoro
6 ITepemerrenusi, pabora c | [ToarotoBka K OIlK-2, |/loMallHee 3aJjaHue,
KaZpOBbIM pe3epBoM, MPaKTUYEeCKUM 3aHATUIM, OIIK-3 Ornpoc Ha 3aHsATUSX, Tect
MJIaHUPOBaHUe [IeIOBOM | ceMUHapaM
Kapbephl
apeep [TpopaboTKa eKIIMOHHOTO
Marepuasna
Ntoro
7 Tlonbop nepcoxana u [TpopaboTKa JIeKLIMOHHOTO OIIK-2, |[omallHee 3a/iaHue,
ripodopreHTaLus Marepua’sa OI1K-3 Onpoc Ha 3aHATUAX
Wtoro
8 IloaroroBKa, ITogroroBka K OIIK-2, |/lomallHee 3a/aHue,
TeperoAroToBKa u MpaKTUUYe CKUM 3aHATUSIM, OIlK-3 Ornpoc Ha 3aHsATUSIX, Tect
TMOBBILLIEHHEe ceMHHapam
KBa/TM(PUKALIUU TT H
anmprKa €pcoHana [TpopaboTKa JIeKLIMOHHOTO
Marepuasa
Ntoro
9 MoruBanus nosegenus | I[logroroBka K OIIK-2, |/loMallHee 3ajaHue,
B Ipol1iecce TPYA0BOMH MpaKTUUYe CKUM 3aHSATUSIM, OIlK-3 Ornpoc Ha 3aHsATUSIX, Tect
JleaTe/IbHOCTH CceMUHapam
[TpopaboTKa eKIIMOHHOTO
Marepuasa
Ntoro
10 TTpodeccronanvHast u | [ToaroroBka K OIlK-2, |domalHee 3aiaHue,
OpraHu3aLMOHHas MPAKTUYECKUM 3aHATUSIM, OIIK-3, |Ormpoc Ha 3aHsTUsX, Tect
ajarnTauus repcoHasna ceMHHapam ITK-2

[TpopaboTKa /IeKLIMOHHOTO
marepuasa

HNroro
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11 KoHIUKTBI B [ToaroToBKa K 2 |OIIK-2, |BeicTynieHue (JoKiaz) Ha
KOJIJIEKTUBE MPAKTUYECKUM 3aHATUSIM, [1K-2 3aHATHH, [JomaliHee
ceMHHapam 3azanue, Onpoc Ha
HATUSX, TecT
[TpopaboTKa JeKIIMOHHOTO 1 3a » 18C
Marepuasa
Ntoro
12 OrujeHka ITogroroBka K 4 |OIIK-2, |[domalHee 3asaHue,
3¢ deKTUBHOCTH MpaKTAYe CKUM 3aHSATUSIM, OIIK-3 Ornipoc Ha 3aHATHSAX,
yIIpaB/IeHUs [IepCOHA/IOM | CeMHUHapam Pedepar, Tect
ITpopaboTKa JIeKIMOHHOTO 1
Marepuasa
Ntoro 5
Nroro 3a cemectp 54
Ntoro 54
9.1. TemaTnKa NpakKTUKHA
1. Apanraius ¥ ee 0COO€HHOCTH.
2. MotuBaLus v ee CyIJHOCTb.
3. Kypchl noBbliiiieHUs1 KBaMU(PUKAIL[UK U UX OpPraHu3aliysl.
4. KazpoBblii pe3epe 1 0C06eHHOCTH PabOThI C HUM.
5. AHaim3 KaIpoBOro rnoreHLuana
6. Kazpooe obecrieueHre CUCTeMBI YIIPaB/IeHHs TIepCOHATIOM.
7. OCHOBHbIe MPUHLUITLI pa3fesieHust Tpyaa.
8. @yHKIMOHaNIbHOEe pa3jeseHue Tpyza.

9. OpraHusaLyoHHasi CTPYKTYPbI yIIpaB/IeHUs [1epCOHaI0M.
10. OCHOBHBIe NIPUHLUIIBI YIIPaBIEHUS

11. MecTo u ponb yripaB/ieHusi IePCOHA/IOM B CUCTeMe yTIpaB/ieHus

9.2. Boripochl Ha MPOpPadoOTKY JIEKIIHOHHOT0 MaTepHa’ia
12. Crnenuduka rmogdopa nmepcoHara.

10. KypcoBas padora

He mipegycmotpeno PYII

11. PeiiTuHrOBasi cuCcTeMa /i/Is1 OLeHKHU yCIIeBaeMOCTH CTY/leHTOB

11.1. BanbHbIE OLeHKH /11 3/IEMEHTOB KOHTPO0JIsl
Tabnuiia 11.1 — banbHbIe OLIEHKU [/l 37IEMEHTOB KOHTPOJIS

. . MakcumanbHbIi
. MakcuManbHbIH MakcuManbHbIH
DieMeHThI yueOHOMH 0asu1 3a Iepuog Bcero 3a
6am1 Ha 1-yro KT c| ©6a 3a mepuop,
JesiTeJIbHOCTU mexay 2KT u Ha cemMecTp
Havasa ceMectpa | Mexay 1KT u 2KT
KOHel| ceMecTpa
6 cemecTp
BeicTyninenuve (moknan) Ha 10 10 10 30
3aHATUH
HomauiHee 3azaHue 10 10 12 32
KomrioHneHT 4 4 4 12
CBOEBPEMEHHOCTH
Ornpoc Ha 3aHATUSAX 6 18
Tect 8
WTtoro makcumym 3a 30 34 36 100
12
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nepyo/,

Hapacraroym utorom 30 64 100 100

11.2. ITepecuet 6a/1/10B B OLIEHKH 3a KOHTPO/IbHBIE TOUKHU
[Tepecuet 6asyI0B B OL|eHKU 3a KOHTPOJIbHbIE TOUKU Tpe/icTaB/eH B Tabuie 11.2.
Tabsmura 11. 2 — ITepecueT 6asiyioB B OLIEHKHU 3a KOHTPOJIbHBIE TOUKH

basnnbl Ha jaTy KOHTPOIBHOM TOUYKH Orenka

> 90% oT MaKCHUMaJIbHOM cymMMbI OasiioB Ha gary KT 5

Ot 70% 1o 89% oT MakcuMMasibHOM cyMMbI OasiioB Ha gary KT

4
Ot 60% 10 69% OT MakcMManbHOW CyMMBbI O6asioB Ha gary KT 3
2

< 60% oT MakCMMasbHOM cyMMbI 6asinoB Ha gaty KT

11.3. Ilepecuer cymMMbI 0a/IJIOB B TPAAAMIIMOHHYIO U MEXX/YHAPOJHYIO OL{€HKY
[TepecyeT cymmMbl 0asijioB B TPAAMLIMOHHYIO U MEXKIYHAPOJHYIO OLIeHKY Ipe/CTaB/ieH B Tab/viie
11.3.
Tabmuiia 11. 3 — ITepecueT cyMMbI 0a/IJIOB B TPAJAULIMOHHYIO ¥ MEXKAYHAPOAHYIO OLIEHKY

WToroBast cymma 6asios,

Ouenka (I'OC) YUUTHIBAET yCMeIIHO CAaHHBIN Ouenka (ECTS)

3K3aMeH

5 (oTIMYHO) (3aUTeHO) 90 - 100 A (oT/14HO)
85-89 B (oueHn xopol11i0)

4 (xopo1Lo) (3auTeHo0) 75 -84 C (xoporo)
70 -74
65 - 69 D (ynoBneTBOpUTENbHO)

3 (yA0oB/1eTBOPUTEBHO) (3aUTEHO) 60 64 E (H0CpeACTBeHHO)
2 (HeyROB/IETEODUTEILHO) (He Hwxke 60 6annoB F (HeyznoBneTBOpUTEEHO)

3aUTEeHO)

12. Yueb6Ho-MeTOAMYeCcKOe M HH(OPMAILJMOHHOE 00ecreyeHHe AUCIUILIMHBI

12.1. OcHoBHas /MTEparypa
1. ¥YmpapneHue uesioBeueCKMMH pecypcamu: YuebHoe rnocobue / Kpacuna ®. A. - 2013. 158 c.
[OnekrponHsii pecypc] - Pexxum poctyma: https://edu.tusur.ru/publications/3830, mara obGpartenus:
23.01.2017.

12.2. lono/siHUTe/IbHAA IUTEpaTypa
1. VYmpaeneHuwe pecypcamu TpoekTa: YuebHoe mocobue / boromosoBa A. B. - 2014. 160 c.
[DnekTponHbIii pecypc] - Pexxum poctyma: https://edu.tusur.ru/publications/4574, mara oOpatieHus:
23.01.2017.

12.3 Yue0HO-MeTOAHUECKHE IT0CO0HA

12.3.1. O6sa3arebHbIE YUeOHO-MeTOHUECKHE M0Co0Hs
1. VYmpapneHue mepcoHasioM: MeToAuyeckue yKa3aHUs K TIPAaKTHUYeCKUM 3aHSITUSAM U
OpraHu3aly camocTosTesibHON pabotel / Illumanmna M. A. - 2016. 21 c. [OnekTpoHHBIN pecypc] -
Pexxum foctyma: https://edu.tusur.ru/publications/6628, gara obpaimenus: 23.01.2017.

12.3.2 YyeGHO-MeTO AU eCKHE 0CO0US /IS JTUL] C OTPAHUYEHHBIMH BO3MO)KHOCTSIMH 3/[0POBbS
YuebHO-MeTOANYeCKHe MaTepHasbl [jIsi CAaMOCTOSITeNIbHOW M ayUTOPHOM paboThl 00yUaroIuXCst
W3 YuC/a WHBAIWJOB IPeAOCTaB/IsOTCS B (hopMax, aflanTUPOBAHHBIX K OFPaHUYEHUSIM UX 3[J0POBbSl U
BOCTIpUSITUS MHOPMaLIMK.
Jis 1 ¢ HapylleHUsIMHM 3peHuUs:
- B (hopMe 3/1IeKTPOHHOI0 [JOKYMEHTa;
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- B IeyaTHOM (hopMe yBe/IMUeHHBIM HIPHU(TOM.

JIist a1 ¢ HapyLIeHUusIMM cJIyXa:

- B (hopMe 7IeKTPOHHOTO JOKYMEHTa;

- B reyaTHOM (popme.

JIis1 i1 ¢ HapyLIeHUsIMHM OTNOPHO-JBUraTe/IbHOI0 anmapara:
- B (hopMe 3/IeKTPOHHOTO [JOKYMEHTa;

- B reyaTHOU (hopme.

12.4. ba3bl JaHHBIX, TH()OPMAMOHHO-CIIPABOYHbIE, IOUCKOBbIE CHCTeMbI U Tpefyemoe
NMporpaMMHoe ofecrieueHue

1. ®depepanbHas ciayk0a TO TPYAY W 3aHATOCTH, [DyIeKTPOHHBIM pecypc].- Pexxum mgoctyma:
https://www.rostrud.ru/ cBo60HbBIM

2. Bcepoccuiickuii 1LIeHTP YpPOBHSI JKU3HM, [O/eKTpoHHBIN pecypcl.- Pexum pgocryma:
http://www.vcug.ru/ cBoOOAHbII

3. XKypHan «3kcrept», [SneKTpoHHbIN pecypc].- Pexxum goctymna: http://expert.ru/ cBoOOAHBIM

4. Poccuiickas ra3eTa, [D1eKTpOHHbBIN pecypc].- PexxuM goctyma: https://rg.ru/ cBoOOAHbIN

5. PUA «PocbusnecKoHcantunr», [3nekTpoHHbIN pecypcl.- Pexxum poctyma: www.rbc.ru
CBOOOIHBIN

6. Ilopram o kapbepe U TIOMCKaxX PpaboThl, [DyeKTpoHHBIN pecypcl.- Pexum pgocryma:
http://egraduate.ru/ cBo60JHBIM

7. Cucrema npodeccroHasbHON OLeHKM CIIeLMaJuCcTOB, [DeKTpOHHBIM pecypcl.- Pexxum
noctyma: http://www.testpark.ru/ cBo6oaHbI

8. HR-naboparopusi, [OnekTpoHHbIi pecypcl.- Pexum poctyma:  http://www.ht.ru/cms/
CBOOOIHBIN

9. Tlopran 06 ofyyeHun ¥ pa3BuUTUM TiepcoHana B Poccuu, [DneKTpoHHBINA pecypcl.- Pexxum
npoctyma: http://www.trainings.ru/ cBo60gHBII

10. Acconuaiusi CreLMaJuMCcTOB TI0 TepCOoHamy, [D/eKTpOHHBIM pecypcl.- Pexxum pgocTtyma:
http://www.vcug.ru/ cBobozaHbIi (Www.hrm.ru; www.begin.ru)

11. HaiuoHanbHBIM  COIO3  KaJ[POBUKOB, [DNeKTpOHHBIM  pecypcl.- Pexxum  fgocTymna:
http://www.vcug.ru/ ceoboanbiii (HCK- www.kadrovik.ru)

12. OHnalHOBBIM >KYpHa/l «YTpaB/ieHUe TepCcoHaloM», [D/eKTpOHHbIM pecypcl.- Pexum
poctyma: http://www.vcug.ru/ cBobogubIi (Www.hro.ru/hrm)

13. Tlopran mo mnepcoHany, [DneKTpoHHBIM pecypcl.- Pexum poctyma: http://www.vcug.ru/
cBOOO/HBIN (Www.hr-zone.net)

14. DnekTpoHHBIN XypHan «Pabora ¢ mepcoHasioM», [3neKTpoHHbBIN pecypc].- Pexxum moctyma:
http://www.vcug.ru/ ceobozanbIit (Www.hr-journal.ru)

13. MaTepua/ibHO-TeXHHYECKOe o0ecrnieyeHUe AUCIUILTHHBI
13.1. O61ue TpedOBaHKA K MaTepHa/IbHO-TEXHUYECKOMY 00eCTIeueHHI0 JUCIHUITHHBI

13.1.1. MaTrepua/ibHO-TEXHHUECKOe 00ecrieueHue /Jisi IEKIMOHHBIX 3aHATUHH
[nst ipoBeleHrsl 3aHSATUM JIEKLJMOHHOTO THIIA, PYIIOBBIX U WHAWBUAYAJbHBIX KOHCY/IbTALUM,
TEKYII[er0 KOHTPOJISI U TIPOMEXKYTOUHOMN aTTeCTallud MUCTONb3yeTcss yueOHast ayiuTopusi, C KOJIMYeCTBOM
TI0Ca/IOUHBIX MeCT He MeHee 22-24, obopyzoBaHHas JOCKOU U CTaHAApTHOHN yuebHOI Mebenbio. iMeroTcst
Har/IsiZiHbIe TIOCOOUS B BU/ie TIPe3eHTall|i 10 JIEKIUOHHBIM Pa3/iesiaM JUCIUITAHBIL.

13.1.2. MaTepua/ibHO-TEXHHYeCKoe o0ecrieueHue /i MPaKTHYeCKHUX 3aHATHI
[nisi TipoBefieHUs] TIPAKTUYECKUX (CeMHHAPCKUX) 3aHSTHUM MCIO/b3yeTcsl ydeOHasi ayAuTOpHs,
pacriofiokeHHass 1o agpecy 634034, r. Tomck, yn. KpacHoapmeiickas, 146. CocraB 000pymoBaHMS:
YuyebHast Mebesb; JJocka MarHUTHO-MapKepHas - 11T

13.1.3. MarepuanbHO-TeXHHUYeCKOe o0ecreyeHue /IIsi CAMOCTOATE/TbHON PadoThI
[nsi camocTosATe/IbHOM paboThI MCTONb3yeTcsl y4yeOHast ayauTopuisi (KOMITBIOTEpPHBIM Kiacc),
pacriosio)keHHast o agpecy 634034, r. Tomck, yn. KpacHoapmeiickasi, 146, 2 stax, aya. 204. Cocras
obopygoBaHusi: yuebHasi Mebeb; KoMITbIoTephI Kacca He Hke [IDBM INTEL Celeron D336 2.81'T. -
7 1T.; KoMmrbioTepbl moakmoueHbl K ceti MHTEPHET wu obecrieurBarOT AOCTYyN B 3/I€KTPOHHYIO
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nH(OpMaLIMOHHO-00pa30BaTe/IbHYIO CpeJly YHUBEPCUTETA.

13.2. Marepua/ibHO-TEXHHYECKOe 00ecnedeHre JUCIMITIMHBI /IS JIUI C OrPaHUYeHHbIMH
BO3MO)XHOCTSIMH 3/10POBbSI

OcBoeHue JUCHUIIIMHBI uiiamu ¢ OB3 oCylecTB/IsS€TCS C UCTIOB30BaHUEM CPeICTB 00yUeHUs
o0111ero U crieliaIbHOTO Ha3HAUeHMS.

[lpy oOyyeHUH CTYAE€HTOB C HapPyILIeHHSIMH CJIyXa TIPeAyCMOTPEHO HCIO/Ib30BaHHUe
3BYKOYCW/IMBAIOLIle  anmapaTtypbl, MY/JIbTUMEIUWHBIX CPeACTB M JPYyrUX TEeXHUYEeCKHUX CpeJCTB
nipreMa/mepesiaud yueOHoH MH(OpMAaIK B AOCTYIHBIX (opMax fjisi CTYZAEHTOB C HApYIIeHUsIMHU CJTyXa,
MOOW/IBHOM CHUCTeMbl OOyueHusi [jis CTYAeHTOB C WHBaIUJHOCTBIO, TOPTAaTUBHOM WHAYKI[MOHHOW
CHCTeMbl. YueOHasi ayJUTOPHUs, B KOTOPOM OOy4arOTCsS CTYAeHTbl C HapyllleHHeM ciiyxa, 0b0pymoBaHa
KOMIBbIOTEDHOW TEeXHUKOM, ay[JMOTeXHUKOW, BUJEOTEeXHWKOW, 37eKTPOHHON [JOCKOW, MY/JIbTUMeIUNHOM

CHUCTEeMOH.

[Mpu obyueHUWH CTY[€HTOB C HAPyLIEHHWAMH 3PeHUsIMH TIPeJyCMOTDEHO WUCII0/Ib30BaHUe B
JIEKIIMOHHBIX U YUeOHBIX ayIUTOPHUSIX BO3MOXKHOCTH TIPOCMOTPA y/laeHHbIX 00beKTOB (HarpyMep, TeKCTa
Ha /I0CKe WY C/aii/ja Ha 9KpaHe) Mpu MOMOLLY BUe0yBeIuunTesen /s yaaaeHHOro NpocMoTpa.

[Tpu oOyuyeHUH CTY[JEHTOB C HApyILIeHHUSIMH ONMOPHO-JBUraTe/IbLHOrO amnmapara HCIO/Ib3yHTCS
asbTepHaTHMBHbIE YCTPOMCTBA BBOZa MH(OpMAaLMU U ApyryMe TeXHWYecKre CpeJCTBa MpreMa/repefaud
yueOHOM MHGbOpPMALMK B JOCTYITHBIX (opMax Ajisi CTYAE€HTOB C HapyLIeHWSMU OTOPHO-ABHUIraTebHOTO
arrapara, MOOWU/IbHOM CHCTeMbl 00yueHUs [Jis1 Tofiel C MHBaTUJHOCTHIO.

14. ®oHj OLeHOYHBIX CPEACTB

14.1. OcHoBHbIe TpedoBaHuA K (GOHY OLIEHOYHBIX CPEJACTB M METOANUYECKHE PeKOMeHJal[uu
@OH/, OLEHOYHBIX CpEeACTB W THUIIOBble KOHTPOJbHbIE 3aJjaHWsi, WCIO/b3yeMble /i OLIeHKU
chOpMUPOBAaHHOCTU W OCBOEHUs 3aKpeIyIeHHbIX 3a AUCLUIUIMHOW KOMIIeTeHLIUM TMpU TpOBeJeHUN
TeKYIL[eH, TTIPOMe)KYTOUHOM aTTeCTal[|H I10 JUCLIUTIIMHE TIPHUBe/IeH B MPUIOYKeHWH K paboueli mporpaMme.

14.2 Tp660BaHHH K (l)OHﬂy OLI€EHOYHBIX CPEeACTB /i JIML C OrPAHUYE€HHbBIMHU BO3MOXXHOCTAMMU

3/10POBbsI

[nst CTyIeHTOB C WHBAJWJHOCTBIO MPeAYCMOTPEHBI [OMOJIHUTeIbHbIE OLIEHOUHble Cpe/CTBa,
riepeueHb KOTOPBIX YKa3aH B Tab/uile.

Tab6smia 14 — JlonoTHUTE/IbHBIE CPeICTBA OLeHMBAHUS

JIfL CTyJ€HTOB C MTHBA/IUJHOCTBIO

Kareropuu ctyzseHTOB

Bu/ib1 0TIO/THUTEIBHBIX OL[eHOYHbIX
CpejCTB

@®opMbI KOHTPOJISL ¥ OL[eHKH
pe3y/bTaToB 00yueHUs

C HapyLieHUsIMU
ciyxa

TecCTbl, MMCbMEHHBIE CAMOCTOSITE/TbHBIE
paboTkI, BOTIPOCHI K 3aYeTY,
KOHTPOJIbHBIE PAOOThI

[TperMy1iieCTBEHHO MMCbMEHHast
TIpoBepKa

C HapylieHUAMU
3peHus

CobecezoBaHue 110 BOIIPOCaM K 3auerTy,
OTpOC T10 TepMHUHAM

[TpeumyliieCTBEHHO yCTHas IIPOBePKa
(MHAUBUAYATBHO)

C HapylieHUsIMU
OTOpHO-
JIBUTaTeIbHOTO
anmapara

PeliieHe MCTaHIIMOHHBIX TECTOB,
KOHTDOJIbHBIE PabOThI, MMCbMeHHbIe
caMocCTosATe/IbHBIe Pab0ThI, BOTIPOCHI K
3aueTy

[IpenMy11eCTBEHHO AUCTAHLIMOHHBIMU
MeToJaMU

C orpaHuyeHusIMY T10
o011ieMe TUIUHCKAM
NOKa3aHUsIM

TecTbl, MMCbMeHHbIE CAMOCTOSITe/TbHbIE
paboTkI, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE PabOThI, YCTHBIE OTBETHI

[IperMylileCTBEHHO IPOBepKa
MeTOJ|aMH, UCXOZsl U3 COCTOSIHUS
o0yuaro1erocst Ha MOMEHT TPOBEPKU

14.3 MeToguueckHe peKOMeHJalMy 110 OLleHOYHBIM CPeACTBaM /JIf JIUL] C OrPaHUYeHHBIMH
BO3MO)XHOCTSAIMM 3/J0POBbSI

Ons crygentoB ¢ OB3 mipegycMmarpuBaeTcss AOCTynHas ¢opma TIpeoCTaB/ieHUsl 3aaHui
OLIeHOYHBIX CPe/ICTB, @ UMEHHO:

- B MeyaTHoOU (hopme;

- B revaTHoi (opMe C yBeJTMUeHHBIM HIPUPTOM;
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- B (hopMe 3/IeKTPOHHOIO JOKYMEHTa;

- METO/IOM UTeHUsI aCCUCTEHTOM 3a/laHusl BCITX;

- rpe/i0CTaB/IeHre 3a[jaHusl C UCII0/Ib30BaHUEM CypZONepeBo/a.

CTyzeHTaM C MHBA/JWJAHOCTBIO yBe/JWYMBAeTCsl BpeMsl Ha IOJTOTOBKY OTBETOB Ha KOHTPOJ/IbHBIE
BOMPOCHI. [I1s TaKWX CTy[EeHTOB IpeJyCMaTpuBaeTcs JOCTynHasi (opma MpejocTaB/ieHss OTBETOB Ha
3a/laHusl, @ UMEHHO:

- MMUCbMEHHO Ha Oymare;

- Habop OTBETOB Ha KOMITBIOTEPE;

- HabOp OTBETOB C MCIO/Ib30BaHUEM YC/IYT aCCUCTEHTa;

- T1pe/icTaB/eHe OTBETOB YCTHO.

[Mporienypa olieHWBaHUsI pe3y/bTaTOB OOyueHus: MHBaIU/OB IO AWCLUIUIMHE TpeJycMaTpUBaeT
npeiocTaB/ieHue UH(opMaLvy B (hopMax, afjlallTHPOBAaHHbIX K OTPaHUUYEHUsIM UX 3[0POBbsl U BOCTIPUSTUS
VH(bopMaLu:

Jis U1 ¢ HapylleHUsIMHM 3peHus:

- B (hopMe 3/1IeKTPOHHOIO JOKYMEHTa;

- B [eyaTHou (hopMe yBe/MYeHHbIM IPUPTOM.

Jns i ¢ HapylIeHUusIMM cJTyXa:

- B (hopMe 3/1eKTPOHHOTO JOKYMEHTa;

- B IeyaTHOM (popme.

Jis M1 ¢ HapylIeHUsIMHM ONOPHO-ABHIaTe/IbHOI0 anmnapara:

- B (hopMe 7IeKTPOHHOI0 JOKYMEHTa;

- B IeyaTHOM (popme.

[Tpu HeoOxoAMMOCTH Ayisi 00YyUAIOIIMXCS C MHBATMAHOCTBIO TPOLeypa OLieHWBaHUsI pe3y/IbTaToB
00yueHHsl MOKEeT IIPOBOJUTHCS] B HECKOJIBKO 3TarloB.
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IIpunoxenue 1
MMWHHUCTEPCTBO OBPA3BOBAHUA U HAYKUA P®
deepanbHOE roCyapCcTBeHHOE 0I0/)KeTHOe 00pa3oBaTe/ibHOE yUpeX/eHHe BbICIIero 06pa3oBaHus

«TOMCKU TOCYOAPCTBEHHBIN YHUBEPCUTET CUCTEM
YITPABJIEHUA 11 PAIVNOSJIEKTPOHUKW »

(TYCYP)
YTBEPXIARO
[TpopekTop mo yuebHOM paboTte
I1. E. Tposin
« » 20 r

®OH/T OLIEHOYHKIX CPEJICTB 10 YUYEBHOW JUCIIATIJIMHE
Ynpas/ieHHe Ye/i0BedeCKHMH pecypcaMu

YpoBeHb 00pa30oBaHus: BbICIIee 00pa3oBaHue - DaKa/laBpHaT

HaripaBneHue noAroToBku (creruanbHOCTh): 38.03.02 MeHe)KMeHT
HanpaeneHHoCTh (Tipodu/b): YipaB/ieHHe npeJnpuHAMAaTe/TbCKUMH MPOeKTaMu
dopma obyueHUs: OUHAsA

dakynbreT: 3D, IKOHOMUUECKUH (aKy/IbTeT

Kadenpa: skonomuku, Kadegpa sxkoHoMuKH

Kypc: 3

CemecTtp: 6

YuebHbIi 171aH Habopa 2014 roga

Pa3paboTumku:
— crapiuuii ipenofiaBaTesb Kad. 3KoHOMUKU KoHzipaTtbeBa A. A.

3auet: 6 cemecTp

Tomck 2017
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1. BBegenue

®onp oreHouHbIX cpeficTB (POC) sBAsIeTCs MPUIOXKEHHEM K paboueid TIporpaMMe AMCIUTUIAHBI
(MpakKTUKW) U TIpeJCTaB/isieT COO0M COBOKYITHOCTb KOHTPOJIBHO-U3MEPHUTETbHBIX MaTepyuasioB (TUIIOBbIE
3a7iau (3aZjaHus1), KOHTPOJIbHBIE pabOThI, TECTHI U JP.) ¥ METOZIOB UX MUCIIOIb30BaHUs, MpefHa3HaueHHbIX
JUIs ©3MepeHUsi YPOBHSI JOCTKEeHHs CTYAeHTOM YCTaHOBJIEHHBIX Pe3y/IbTaToOB 00yueHwUs..

®OC mno gucuuividHe (TNpakTUKe) WCIOMb3yeTCsl TPU MPOBEAEHUM TeKYIlero KOHTPOJIS
yCreBaeMOCTH M IPOMEKYTOUHOM aTTecTalluu CTyJeHTOB.

[TepeueHb 3aKpeIyIEHHBIX 3a JUCLIUIIIMHOM (TIPAaKTHUKOH) KOMIIETEHI[WH MpUBeeH B Tabwie 1.
Tabnuiia 1 — ITepedeHb 3aKpeIIeHHBIX 3a JUCIUTUIMHON KOMIEeTeHLUN

Kopg, @opMy/IMpOBKa KOMITeTeHL|UU Otarbl opMHUPOBaHUST KOMIIETEHITUM
[1K-2 B/IaJIeHeM Pa3/IMYHBIMU CIIOCOOaMH L o/mKeH 3HaTh TeOpeTHYeCKHue OCHOBBI
paspeliieHusi KOHOIUKTHBIX CUTYaLWi TPy yIipaBJieHUs YeJl0BeueCKUMU pecypcamy;
TIPOEKTUPOBAHUHU MEKIMYHOCTHBIX, TPYTITIOBBIX | OCHOBBI OpPraHU3aLdy C/Iy)KO yripaB/ieHUs
Y OpraHM3alMOHHbIX KOMMYHUKALIMA Ha OCHOBE | [IEPCOHA/IOM U UX JeSITeJIbHOCTb;
COBpPEMEHHbBIX TEXHOJIOTHM YIIpaB/IeHuUs CYLLHOCTb Ka/IpOBOIO [POTHO3UPOBAHUS U
[IepCOHA/IOM, B TOM UMCJ/Ie B MEXKY/IbTYPHOU TJIaHUPOBAHUSI; COBPEMEHHbIE METO/IbI
cpeze OLIeHKH I1epCoHasia U paljiOHa/IbHYO
OIIK-3 | criocoOHOCTBIO TTPOEKTUPOBATh Cpepy UX NPHMEHEHNS; ;
OpraHu3alMOHHbIe CTPYKTYPbI, yUaCTBOBAaTh B HO/KeH yMETh /IaHMPOBATD 1
pa3paboTKe CTpATerHii yripaseHs TPOTHO3MPOBAaTh U3MEHEeHUs TPYA0BOIr0
Ye/IOBEUeCKIMM PECYPCaMH OpraHu3ari, MOTEHLasa OpraHn3aLi; pa3pabarbiBaTh
TJIAHUPOBATh U OCYILECTB/IATh MEPOIIPUSITHS, Ka/ipOBBIE MPOLIEAYPEI HalMa, Oue}fKH’
pacripefie/iiTb U JleJIerupoBarh IOJIHOMOYMS C PasBUTHA 1 MOTUBALIAN TEPCOHAa,
y4eTOM JIMUHOM OTBETCTBEHHOCTH 3a MPOBOAMTS AHANUTHYECKYI0 paboTy rio
OCYIIeCTB/ISIEMbIE MEPOTIPHSTHS V3y4YeHUIO KaJpoBOro M0TeHL1ana; ;
Jo/mKeH BiaseTb IpakTUue CKUMU
OIIK-2 CIMOCOOHOCTBIO HAXOJUTh OpPraHU3al[uOHHO- HaBbIKAMH I10 pa3pabOTKe TIpe/I0KeH
yTpaB/leHYeCKHe pellleHus i TOTOBHOCTbIO TIPY eleHHH BOTIPOCOB Pery/IMpOBaHuUsl
HECTH 3@ HUX OTBETCTBEHHOCTb C MO3ULUH TPY/ZOBBIX OTHOLLIEHUI; HABBIKAMH
COLMAIbHOW 3HAYMMOCTH TTPUHMUMAaEMbIX [MarHOCTHPOBAHKS U CTPaTertu
pelueH¥yit obpaiijeHusi ¢ KOHGIMKTaMU; MeTOZaMH
oLieHKU 3(h(HeKTUBHOCTH CUCTEMBI
yTpaBJieHUs] [IepCOHAIOM. ;

OO1e XapaKTepUCTHKH Tl0Ka3aresneld U KpUTepueB

nipYBeZieHbI B Tabmuie 2.
Tabsuria 2 — O61Me XapaKTePUCTHKH TOKa3aTe/iel ¥ KpUTepreB OLIeHUBAHUSI KOMIIETEHIIHIA T10 Taram

OlleHMBaHUA KOMHGTEHL[HFI Ha BCeX JTallaX

Tloka3zarenu u
KPUTEPUU

3HaTb

YmeTb

Bnangets

OTMMUHO (BBICOKMM
YPOBEHD)

Ob6nagaet (hakTHUe CKUMU
Y TeopeTHue CKUMH
3HAHUSIMU B TIpeJiesiax

OO6sazsaeT AMArIa30HOM
MPAaKTUYeCKUX YMEHUH,
TpeOyeMbIX /IS Da3BUTHS

KonTponupyet paborty,
MIPOBOJIMT OLIEHKY,
COBEPILLEHCTBYET JelCTBUS

YPOBEHD)

TIPOLIeCChI, 001IHe
TIOHSITHS B TIpe/iesiax
r3yuaemoii obsactu

MpaKTUUeCKUX yMeHHWH,
TpeOyeMbIX ZIJIs pelleHust
orpeie/ieHHBIX MpobeM B
obs1acTv UccieOBaHuUs

r3yuaemoit 06/1acTu C TBOPYECKUX pelleHnH, paboThI
TOHUMaHHeM TPaHUI] abcTparupoBaHus
MIPUMEHHUMO CTH nipobsiem
Xoporo (6a30Beiii | 3HaeT ¢akThl, MpUHOUITE], | O6/afaeT Auaria3oHOM bepet oTBeTCTBEHHOCTH 3a

3aBepllieHue 3a/lau B
WCCJIe/IOBAHUH,
TIPHUCITOCab/IMBaeT CBOe
TIOBe/IeHue K
oOcTosiTeNIbCTBaM B
pereHUH TIpo6siemM
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YnoenerBoputenbH | ObmagaeT 6a30BLIMU OO6saaeT OCHOBHBIMH PaboraeT nipu ripsiMmomM
0 (TIOpOToBbIi 00IIMMU 3HAHUSIMU YMEHUSIMH, TpeOyeMbIMU | HAOJTIOIeHUH
YPOBEHb) 7151 BBITIOJTHEHUST IPOCTBIX
3ajau
2 Peamu3anus KOMIIEeTeHI[UH
2.1 Kommnerenuus ITK-2
[TK-2: BnaseHWeM pa3WYHBIMM CIIOCO0AaMM  paspellieHUsi KOH(MIMKTHBIX CHUTyalUWd TIpy

MPOEKTUPOBAHUY MEXX/IUUHOCTHBIX, TPYIMOBBIX W OPraHU3alMOHHBIX KOMMYHMKAIUli Ha OCHOBe
COBpPEMEHHBIX TEXHOJIOTHI YIIPAB/IeHNSsI IEPCOHAIOM, B TOM UKC/Ie B MEXKKY/IBTYDPHO! Cpefie.

st hopMUpOBaHMST KOMIIETEHIIMH HEOOXOAMMO OCYILIeCTBUTD Psifi 3TAroB. JTaribl HOpMHUPOBaHMUs
KOMIIETEHLIUM, TMpPUMEHsieMble JJiss STOr0 BHUIbl 3aHATUH W UCIOJb3yeMble CPEeJCTBA OLI€HUBAHUS
Tnipe/icTaB/ieHbI B Tabsutie 3.
OPMMPOBaHMs KOMIIETEHLIMU U UCIIO/Ib3YeMbIe CPE/ICTBA OLIEHUBAHMSI

Tabmuia 3 — Orarbl

MpY TIPOEKTUPOBAHUU
ME>K/TMUHOCTHBIX,
IPYIINOBBIX U
OpraHu3aljMOHHbIX
KOMMYHHKAIM Ha OCHOBe
COBpPEMEeHHBIX TeXHOJIOTUI
yTIpaB/ieHus! [IepCOHAaIOM

CocraB 3HaTb YmeTb Bnanets
CopepxaHue TIPUHLIUIILI pa3pellieHuss | pa3pelliaTb KOHQIUKTHBIE | COBPEMEHHBLIMU
3TaroB KOH(IMKTHBIX CUTyallUl | CUTyaL[uu Mpy TEeXHOJIOTUSIMU U

MIPOEKTUPOBAHUU
ME>KTUYHOCTHBIX,
TPYIINOBBIX U
OpraHM3aL{MOHHbIX
KOMMYHHKAIM Ha OCHOBe
COBPEMEHHBIX TeXHOJIOTHH
yIIpaB/ieHus! [1ePCOHAIOM,
B TOM UKCJIe B
MeXXKY/IbTYPHOU cpejie

MeTOo/laMH pa3pelleHust
KOH(JTUKTHBIX CUTYyaLUi
TMIpY TIPOEKTUPOBAHUU
ME>KTUYHOCTHBIX,
IPYIINOBBIX U
OpraHM3aL{OHHbIX
KOMMYHHKAIM Ha OCHOBe
COBPEMEHHBIX TeXHOIOTHI
yTIpaB/ieHus! [1ePCOHAOM,
B TOM YKCJIE B
MeXKY/IbTYPHOU cpejie

Buabl 3aHaTHM

* VHTEpaKkTUBHbIE
TpakTU4eCcKue 3aHsITus;
* [IpakTrhueckue
3aHATUS;

* Jlekuuu;

* CamocTrodTenbHas
pabora;

* lIHTepakTUBHbIE
TpakTUYeCKue 3aHsTHS;
* [IpakTHUueckue
3aHATHUS;

* Jlekuuuy;

* (CamocrosiTesibHas
pabora;

* VIHTepakTUBHbIE
TpaKkTUyeCKue 3aHsTHS;
* CamocTosTenbHas
pabora;

Wcnons3yemsble
cpeacTBa
OLleHVBaHUs

* JlomalliHee 3a/laHuE;
* Onpoc Ha 3aHATHsX;
* Brictynnenue (Jokaaz,

» JlomalliHee 3a/iaHue;
* Onpoc Ha 3aHATHUsX;
* BeicTyrnienue (goknaz

* JlomalliHee 3a/laHue;
* BeicTynineHue (moknaz
) Ha 3aHATUY;

) Ha 3aHSATHY; ) Ha 3aHSATHY; ¢ 3aueT;
e Tecr; * Tecr;
* 3auerT; * 3aueT;
dopMynMpoBKa TMoOKa3aTesell U KpUTepHeB OlleHHMBAaHUS [laHHOM KOMITeTeHIIUM TpuBe/leHa B
Tabsuie 4.
Tabnuiia 4 — IToka3aTesiu M KpUTEPUU OLleHMBAHMsI KOMIIETeHI[MH Ha 3Tarax
CocraB 3HaTb YmeTb Bnagetb
OrmuHo * 3HAeT U aKTUBHO * yMmeeT OBICTPO U * criocobeH
(BBICOKMI YPOBEHbB) | KCIIO/Ib3yeT OCHOBHBIE 3¢ deKTUBHO pa3pelllaTh | lie/leHarpaBIeHHO
TIPUHLIUIIBI pa3pellieHrss | KOH(IMKTHbIe CUTyal[uM | TIPUMEHSTh Pa3uuHbie
KOH(VIMKTHBIX CUTyalluid | TpH ITPOEKTUPOBAHUU COBpeMeHHbIe
TIPU MPOEKTUPOBAHUU ME>K/IMUYHO CTHBIX, TEeXHOJIOTUU
MEXK/TMYHOCTHBIX, I'PYIIIOBBIX U TeXHOJIOTUSIMU

CornacoeaHa Ha noptane Ne 10977

19



TPYIIIOBBIX U
OpraHu3aljMOHHbIX
KOMMYHUKalWij;

OpraHM3aLMOHHBIX
KOMMYHUKAaL[MH Ha
OCHOBe COBPEMEeHHbBIX
TEeXHOJIOTUW yTpaB/IeHUs]
TepCcoHasoM, B TOM
yKCJie B MEXXKY/IBTYPHOU

cpene;

paspelieHust
KOH(UKTHBIX CUTYaL[Ui
TIpY IPOEKTUPOBaHUHN
ME>K/TMUHOCTHBIX,
TPYIITIOBBIX U
OpraHu3alMOHHbIX
KOMMYHUKaL[1I Ha
OCHOBE COBPeMeHHbIX
TEXHOJIOTHH yTIpaB/IeHUsT
NepCcoHasoM, B TOM
yKciie B MEXKY/IBTYPHOU

cpeze;

Xoporiio (6a30BbIit

¢ 3HaeT U MCII0J/Ib3yeT

* ymeeT 3 heKTUBHO

¢ TeXHOJIOTUIMU

YPOBeHb) OCHOBHBI€ TIPHUHLIWIIBI paspelaTb KOH(IUKTHBIE | pa3peLleHts
paspelenus CUTyaLUU IIpU KOH()IMKTHBIX CUTYyaLui
KOH(IMKTHBIX CUTYalluid | TMPOEKTHPOBaHUU IIpY IIPOEKTUPOBAHUU
IpY IPOEKTHPOBAaHUN IPYIIIOBBIX U TpYIIIOBBIX U
IpyHIIOBbLIX U OpraHMu3aliMOHHbIX OpraHM3aliMOHHbIX
OpraHu3alMOHHBIX KOMMYHUKaLM/A Ha KOMMYHUKaLM1 Ha
KOMMYHUKaL1I; OCHOBE COBPE€MEHHBIX OCHOBE COBPEMEHHBIX
TeXHOJIOTU yTIpaB/leHUs] | TeXHOJIOTUH YIIpaB/eHUs
TIePCOHAJIOM; repCcoHaJjioM;
YOBNETBOPUTENBH | * 3HAaeT OCHOBHbIE * yMeeT paspemuiaTh * TEeXHOJIOTUSIMU
0 (TIOpOroBBIi IPUHIUIIBI pa3pelieHus KOH(IMKTHBIE CUTyal[uM | paspelleHUs
YPOBEHbB) KOH(VIMKTHBIX CUTyalluid | TPU NPOEKTUPOBaHUU KOH()/TUKTHBIX CUTYaL|ui
IpY IPOEKTHPOBAHUH OpraHMu3aliMOHHbIX IIpY IIPOEKTUPOBAHUU
OpraHu3alMOHHBIX KOMMYHUKaLM/A Ha OpraHu3alMOHHBIX
KOMMYHUKaL1; OCHOBE COBPEMEHHBIX KOMMYHUKaL[MI Ha
TeXHOJIOTUH yTIpaB/leHUsi | OCHOBE COBPeMeHHBIX
TePCOHAJIOM; TeXHOJIOTUW yTIpaB/ieHUs
I1epCoHaJsIoM;
2.2 Komnerenuusa OIIK-3
OIIK-3: crocoOHOCTbIO TPOEKTHMpPOBaTh OpraHM3aljMOHHbIe CTPYKTYpbl, Yy4acTBOBaTb B

pa3paboTKe cCTparerydii yIpaB/eHWs UeJOBEUECKUMH peCypcaMd OpraHu3alldi, TIUIaHUpOBaTh W
OCYILIeCTB/IATh MEpOTIPUSITUSL, PACIIpeJesiiTh U Jle/lerupoBaTh TIOTHOMOUMSI C yueTOM JIMUHOU
OTBETCTBEHHOCTH 3a OCYII[€CTB/ISIEMbIE MEPOTIPUSITHUSI.

[7nst bopMUpoOBaHUsT KOMITeTEHLIMK HeO0OX0[UMO OCYILeCTBUTh Psif ITAroB. DTarbl GOpMUPOBAHKS
KOMTIETEHI[UM, TIPUMEHSIeMble [/IsI 3TOT0 BW/bI 3aHATHM U WCIO/Nb3yeMble CPeJCTBA OLIEHUBaHMUS
TipeZicTaB/IeHbl B Tabmuiie 5.

Tabsuria 5 — OTariel HOpPMUPOBAHMS KOMIIETEHI[UH 1 UCITO/Ib3yeMble CPeZICTBA OLeHUBAHUS

CocraB 3HaThb YMmeTb Bnagets
Copeprxkanve CTI0COOBI TPOEKTUPOBAHKS | IPOEKTUPOBATh HaBbIKAMU
3TaroB OpraHMU3alMOHHBIX OpraHM3alOHHbIe MPOeKTUPOBAHUS
CTPYKTYP, pa3paboTku CTPYKTYPbI, yUaCTBOBAaTh B | OPraHMU3al[MOHHBIX

CTpaTeruii yrpapyieHus pa3paboTKe cTpareruit CTPYKTYp, pa3paboTKu

4eJI0Beye CKUMU yTpaBieHust CTpaTreruy yrpas/ieHUs
pecypcamu OpraHusaliii, |4Jes0BedyeCKUMU yesi0BeYeCKUMHU
IJIaHUpPOBaHUe U pecypcamu OpraHusaliyi, |pecypcamMy OpraHu3alui,
OCylLleCTB/IeHHe IIaHUPOBATh U T/IAHUPOBAaHMUS
MepOIPUATUH, OCYLL[eCTBJIAATh MepOIPUATUH,
pacripeiesieH’e U MepONpUsTHS, pacripefiesieHus U
JleJleTUpoBaHue pacripeiesiite U JleNlerupoBaHus
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TOJTHOMOUHMH C YYeTOM
JIMYHOW OTBETCTBEHHOCTHU
3a OCyIIleCTB/IsiEMbIE
MepONpUSITUS;

JleJIeTUpOBaTh
TIOJTHOMOUHSI C YYETOM
JIMYHOW OTBETCTBEHHOCTH
3a OCyILleCTB/IsieMble
MepOTIPUSITHSI;

MOJTHOMOUKH C YYeTOM
JTMYHOMN OTBETCTBEHHOCTH
3a OCyIIleCTB/IsIEMbIE
MepONpUSITUS.

Buabl 3aHaTHM

* lHTepakTUBHBIE
TIpaKTUYeCKUe 3aHATHS;
* [IpakTrhueckue
3aHATUS;

* Jlekuuu;

* CamocTrodTenbHas
pabora;

* NHTepakTuBHbIE
TpaKTUYeCKUe 3aHATHS;
* [IpakTHUueckue
3aHATUS;

* Jlekuuu;

* (CamocrosiTesibHas
pabora;

* lHTepakTuUBHBIE
TpaKkThyeCKue 3aHATHUS;
* (CamocTosTenbHas
pabora;

Wcrnonb3yemblie » JloMalliHee 3a/laHUeE; » JlomailiHee 3a/laHUe; » [omalllHee 3a/jaHue;

CpeACTBa * Omnpoc Ha 3aHATUAX; * Ornpoc Ha 3aHATHUSX; * Pedepar;

OLleHUBaHUs  Tecr; * Tecr; * 3auer;
* Pedepar; * Pedepar;
e 3auerT; * 3auer;

@dopMyIMpOBKa MOKasaTese W KPUTepHeB OLeHHMBAaHUS [aHHOM KOMITeTeHLIUM TpUBeJleHa B
Tabmumiie 6.
Tabsuria 6 — IToka3aTes U KpUTEPUU OLIEHUBAHUST KOMIIETEHI[UM Ha 3Tarax
CocraB 3HaThb YMmeTb Bnagets

OT1myHO * Ob6nagaer * IIp¥MeHATb 3HAHUS * HaBbikamu

(BBICOKMI YPOBEHb) | (hakTUUeCKMMH 1 TIPOEKTUPOBAHUS TPOEKTUPOBAHUS
TeopeTu4yeCKUMU OpraHM3aLMOHHBIX OpraHU3alMOHHBIX
3HaHUSIMU CTPYKTYp, pa3paboTKu CTPYKTYP, pa3paboTKu
MIPOEKTHPOBAHUS CTpaTervi yrpas/eHus CTpaTeruii ynpapaeHUst
OpraHU3alMOHHbIX yesi0Beye CKUMU yesi0Beue CKUMHU
CTPYKTYp, pa3paboTKu pecypcamMy opraHu3saliyi, | pecypcamu OpraHu3alyi,
CTpaTeruy yrnpasJieHuUs TJIAHUPOBAHUS TJIaHWPOBAaHUS
yesioBeue CKUMHU MepOTIPUSTUM, MepOTIpUSTUM,
pecypcamu OpraHu3salyy, | pacrpezeseHus U pacripefiesieHus1 U
TIJIaHUPOBAHUS JleNIerupoBaHUsI JlerierupoBaHusi
MepONPUSTUH, TOJIHOMOYMH, TIOJIHOMOUKH,
pacrpeziesieHus1 U OpraHM3aLMOHHO- OpraHU3alOHHO-
JlenierupoBaHust yIipaB/eHueCKUX yIpaB/ieHue CKUxX
TI0JITHOMOYMH, pelleHu; pelleHu;
OpraHu3alMOHHO- peryJiMpoBaHust pery/iMpoBaHusi
yrpaB/ieH4Ye CKUX TPYZIOBBIX OTHOLLEHU; TPYZIOBBIX OTHOLLEHW;
pelLeHul;
perympoBaHust

TPYZOBBIX OTHOLLEHWH;

Xopotiio (6a30BbIit
YPOBEHD)

* 3HaeT NpoLecChl
IIPOEKTHPOBaHUS
OpraHMU3alMOHHOU
CTPYKTYpBbI, y4aCTBYeT B
pa3paboTke cTpareruit
yrpaB/ieHust

yesioBeue CKUMU
pecypcaMu OpraHu3alui,
TIJIAaHUPOBAHUS
MepOIPUATUN;

* TIPOEKTUPOBATh
OpraHM3aI[MOHHYIO
CTPYKTYDY,
pa3pabarhiBaTh
CTpaTeruio yrpaBieHust
Ye/I0BeueCKUMU
pecypcamu opraHu3aliyiy,
T/IaHUPOBATh
MEepOTIPHATHS;

* HaBbikamu rporjecca
MIPOEKTUPOBAHUS
OpraHu3al[MOHHON
CTPYKTYPBbI, pa3paboTKu
CTpaTerul yrpasyieHus
yesioBeueCKUMHU
pecypcamMu opraHu3aliu,
TJITAHUPOBAHUS
MepOTpHUSITUM;
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YnoBneTBoOpUTeTbH
0 (1oporoBbIv
YPOBEHb)

* O6nanmaet 6a30BBIMU
3HAHUSIMH
TIPOEKTUPOBAHUS
OpraHu3alMOHHbI
CTPYKTYp, pa3paboTKu
CTpaTeryi ynpaB/eHuUs
Ye/ioBeue CKUMU
pecypcamu opraHu3aLui
TIJTAaHUPOBAUS
MepOTpUSITUM;

* OO6nazmaet 6a30BBIMU
3HaAHUSIMU
TIPOEKTUPOBAHUS
OpraHu3alOHHOM
CTPYKTYPbI, pa3paboTKu
CTpaTervii yrpas/eHus
ye/ioBeue CKUMU
pecypcamu opraHu3aliy,
TIJTAaHUPOBAUS
MepOTpUSITUM;

* 0a30BbIMU 3HAHUSMU
MPOEKTUPOBAHUS
OpraHU3alMOHHBIX
CTPYKTYp, pa3paboTKu
CTpaTeruil ynpapaeHUs
ye/ioBeye CKUMU
pecypcamu OpraHu3aLyu,
TJTAaHUPOBAHUS
MEpOIPUSTUH ;

Tabmuia 7 — Orarbl

2.3 Komnerenust OIIK-2
OTIIK-2: cnocoOHOCTBbIO HaXOAWUTh OpPraHW3alMOHHO-YIIPAaBIeHUeCKHe pellleHHs] U TOTOBHOCTHIO
HEeCTH 38 HUX OTBETCTBEHHOCTH C MO3ULMH COLMaIbHON 3HAYMMOCTH NIPUHUMAaeMbIX peLleHuH.
st popMHUpOBaHUST KOMITETEHL[UM HEOOXOAMMO OCYILeCTBUTH Psifi ITAroB. DTarbl (JOPMUPOBAHUS
KOMIIeTeHL|UM, IIpUMeHsieMble [/Is1 3TOr0 BH/bl 3aHATUM U UCHO/Ib3yeMble CpeJCTBa OLleHWBaHUS
Tipe/iCTaB/IeHbI B Tabsurie 7.
OpPMMPOBaHUs KOMITeTEHLIUY U UCII0/Ib3yeMble Cpe/ICTBA OLleHUBaHUs

pellieHu, Mepy
OTBETCTBEHHOCTH C
TIO3UIAIA COLIMATbHOM
3HAUMMOCTH
TIPUHUMAaeMbIX pellleHuH;
TeOpeTHUUeCKHe OCHOBEI
yTIpaB/ieHUsI

yesioBeue CKUMHU
pecypcamMu;0CHOBBI
OpraHu3alvM CTyKO0
yTIpaBJieHUs IeEPCOHA/IOM
U UX

JlesITe/TbHOCTh; COBPEMEHH
ble MeTO/Ibl OLIeHKH
repcoHasa

Y HeCTH 3a HUX
OTBETCTBEHHOCTH C
TIO3UIMI COLIMATbHOM
3HAUUMOCTHU
TIPUHUMaeMbIX pelleHul;
TIPUMEHSITh
TeopeTHYeCKre OCHOBBI
yTpaB/eHUs

yesi0BeYe CKUMU
pecypcamu; UCI0/Ib30BaTh
OCHOBBI OpTraHU3al[|ux
CITy>KO yrpaB/ieHUs
TepCOHAJIOM U UX
J1esiTeIbHOCTh;
OCYILIeCTBJIATh KaJIpOBOE
MPOrHO3UPOBaHUE U
TJIaHUPOBAHUE;
TIPUMEHSITb COBPEMEeHHbIe
METO/IbI OLIeHKU
repcoHasa

CocraB 3HaTb YmeTb Bnanets
CopepxaHue MeTOZbl [IPUHSATHUS HaXOAUTb HaBbIKaMU MPUHSTHS
3TaroB OpraHU3aliMOHHO- OpraHU3aliMOHHO- OpraHu3alOHHO-

yIipaBJieHue CKUX yrpaBjieHuUeCKue pellieHus | yripaBieHYeCKUX pelleHnun

Y TOTOBHOCTBIO HECTH 3a
HUX OTBETCTBEHHOCTH C
TIO3UIMI COLIMATbHOM
3HAUMMOCTH
TIPUHHUMAaeMbIX pelleHuH;
MpaKTUUe CKUMU
HaBbIKaMH 110 pa3paboTKe
rpeJ/1I0KeHrH TIpy
pellieHnH BOTIPOCOB
peryimupoBaHUs TPYAOBbIX
OTHOLIIEeHUI; HaBLIKAMH
JTarHOCTUPOBAHUS 1
cTpareruy obparieHus ¢
KOH(TMKTaMH; MeTolaMu
o1ieHKH 3¢ ()eKTUBHOCTH
CUCTeMbI YTIpaBJ/IeHuUs
TIepCOHAIOM

Buabl 3aHaTHM

* VHTEpaKkTUBHbIE
TpakTU4eCcKue 3aHsTus;
* [IpakTrhueckue
3aHATUS;

* Jlekuuu;

* CamocTrodTenbHas
pabora;

* IHTepakTUBHbIE
TpakTUYeCKue 3aHsTHS;
* [IpakTHUueckue
3aHATHUS;

* Jlekuuuy;

* (CamocrosiTesibHas
pabora;

* VIHTepakTUBHbIE
TpaKTUyeCKue 3aHsTHS;
* CamocTosTenbHas
pabora;

Wcnons3yemsble
cpeacTBa
OLleHVBaHUs

¢ JlomalliHee 3a/laHuE;
* Onpoc Ha 3aHATHsX;
* Brictynnenue (Jokaaz,

» JlomalliHee 3a/iaHue;
* Onpoc Ha 3aHATHUSX;
* BeicTyrnuienue (goknaz

* JlomalliHee 3a/laHue;
* BeicTynineHue (mokaz
) Ha 3aHATUY;
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) Ha 3aHSATUY; ) Ha 3aHATUY; * Pedepar;
e TecT; * Tecr; * 3auerT;
* Pedepar; * Pedepar;
* 3auerT; * 3aueT;
dopmMmy/MpoBKa TI0Ka3aTesield ¥ KPUTEPHEB OI[eHWBAHWS JaHHOW KOMITeTEHI[UM TIpHBe/leHa B
Tabure 8.
Tabnuiia 8 — IToka3aTesiu M KpUTEPUU OL[eHMBAHMsI KOMIIETeHI[MH Ha 3Tarnax
CocraB 3HaTb YmeTb Bnagetb
OminuHo * OO6nagaer « PaGoraTh B KOMaH/ie, * HaBbikamu paboThI B
(BBICOKMI YPOBEHB) | (haKTUUYeCKUMU U HAXOJUTh KOMaH i, TIPUHATHS
TeopeTUYe CKUMH OpraHU3aIMoOHHO- OpraHU3aI[MOHHO-
3HaHUSMU PAbOTHI B yTipaB/ieHYeCKHe yTpaB/ieHYe CKHUX

KOMaH/[e, CIT0COOHOCThIO
HaXOUTh
OpraHu3alMOHHO-
yTipaBjieHUe CKue
peIleHUsT ¥ TOTOBHOCTBIO
HEeCTH 3a HUX
OTBETCTBEHHOCTH C
TIO3UI[MI COLIATbHOM
3HAUUMOCTH
TIPUHHUMaeMbIX pelleHuH;
TIPY PeIleHUH BOIIPOCOB
perynMpoBaHUs
TPYJOBbIX OTHOIIIEHUH;
JIVMarHOCTUPOBAHUS U

pelLleHts] ¥ HECTH 3a HUX
OTBETCTBEHHOCTH C
MO3WLIUKA COL[AaTbHOMN
3HAUUMOCTH
NIPYHUMAaeMbIX pellleHui;
TIpY pelLieHHnH BOIIPOCOB
pery/iMpoBaHus
TPYZAOBbBIX OTHOILIEHUH;
JIMarHOCTUPOBAHUS U
cTpareruy obparieHust ¢
KOH(/IMKTamy;
TIPUMEHSITb METO/IbI
oLeHKH 3(eKTUBHOCTH
CHCTEeMbI YTIpaBJIeHUsI

peIIeHn U TOTOBHOCTBIO
HEeCTH 3a HUX
OTBETCTBEHHOCTh C
TO3UIMI COLIMATbHOM
3HAUMMOCTH
TIPUHUMAaeMbIX pelleHuH;
HaBbIKaMU pelleHust
BOIPOCOB
peryaupoBaHUst
TPYZAOBbBIX OTHOILIEHUH;
[IMarHOCTUPOBAHUS U
cTpareruu obparieHus ¢
KOH(IMKTaMH1; MeTOAAMU
o1ieHKU 3((PeKTUBHOCTU

cTpareruy oOpaleHusi C | TMepcoHaioM; CUCTeMbI yTIpaB/ieHUsI
KOH(/IUKTaMH; MEeTOZbI repCcoHasIoM;
oLleHKH 3(p(heKTUBHOCTH
CUCTEeMBbI YTIpaBJIeHUS
TIepCoHasoMm;
Xopowio (6a30Bblii | ¢ 3HaeT MpOLeCChl * Haxoauth * HaBbikaMU IpOL[eCCOB
YPOBEHb) opraHu3aLiu paboThI B OpraHu3alMOHHO- opraHu3aLuy paboThI B
KOMaH/[e, CIioCo0bI yTpaBjieHUeCcKue KOMaH/ie, MPUHSTHS
HaXOZUThb pellleHysl ¥ HeCTH 3a HUX | OpraHu3aljuOHHO-
OpraHu3alMoHHO- OTBETCTBEHHOCTH C yTipaBJieHue CKUX
yIipaBJjieHuUeCcKue MO3ULIUKA COL[MaTbHOMN peIIeHr U TOTOBHOCTBIO
pellieHNst ¥ TOTOBHOCTBIO | 3HAUMMOCTH HEeCTH 3a HUX
HEeCTH 3a HUX NIPYHUMAaeMbIX pellleHu; | OTBEeTCTBEHHOCTh C
OTBETCTBEHHOCTD C pery/iipoBaTh BOMPOCHI | TO3WLMM COLMATbHOMN
MO3ULIMU COLIaTIbHON TPYZOBBIX OTHOLLIEHWM; 3HAYUMOCTH
3HAUUMOCTH JIMarHOCTHUPOBATh MIPUHKMMAaeMbIX pellleHnH;
NIPYHUMAaeMbIX pellleHul; | KOHQJIUKTbI; IPUMEHSATh | BONPOCaMU
BOTPOCHI PETy/IMPOBAHUS | MeTO/Ibl OLeHKU pery/iMpoBaHUs
TPYZOBBIX OTHOLIEHUH; 3 PeKTUBHOCTU TPY/ZOBbIX OTHOLIEHUH;
JIMarHOCTUPOBAHUS U CUCTeMbI YTIpaBJIeHUs JTMarHOCTHUPOBaHUS U
cTpatervu oOpalieHusi C | TEePCOHAIOM; cTpaTeruu oOpaieHus ¢
KOH(/IMKTaMH; MeTOZbI KOH(MMKTaMu; MeToZaMu
oLleHKU 3(h(HeKTUBHOCTH oLleHKH 3(h(peKTUBHOCTH
CHCTeMbI YTIpaBJIeHUs CUCTeMbI yTIpaB/IeHUsI
TIepCoHasoM; MepCoHasIoM;
YaosnetBopuTe/ibH | ¢ O6sagaet 6a30BbIMU * BrinosHaTh pabory B | * HaBblkamu
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o (TIoporoBbii
YPOBEHD)

3HaHUSIMU PAbOTHI B
KOMaH/ie, TIPUHSITUS
OpraHu3aloHHO-
yTpaB/ieH4Ye CKUX
pellieHui U TOTOBHOCTBIO
HEeCTH 3a HUX
OTBETCTBEHHOCTD C
MO3ULIUK COL[MATbHOM
3HAUUMOCTH
TIPUHUMAaeMbIX pelleHUl;
pa3paboTKu
TIpeJ/I0KeHNI TPy
pelleHNH BOTTPOCOB
pery/iMpoBaHus
TPYZIOBBIX OTHOLLEHUIA;
JIMarHOCTUPOBAHUS U
cTpareruy obparieHust ¢
KOH(/IMKTaMU; OL|eHK!
3¢bdeKTUBHOCTH
CUCTeMbI YTIpaBJIeHUs
TiepCOHAsoM;

KOMaH/ie, IPUHUMaTh
OpraHu3alMoOHHO-
yrpasJieHYeCcKue
pelilieHus1 U HeCTU
OTBETCTBEHHOCTH C
MO3ULIUK COL[MATbHOMN
3HaYUMOCTH
TIPUHUMAaEMbIX pellieHU;
pa3paboTKH
TIpeJ/I0KeHUH Npy
pellieHNH BOTIPOCOB
pery/iMpoBaHuUs
TPYAOBBIX OTHOIIIEHUH;
JIMarHOCTHUPOBATh
KOH(JTMKTBI; OLIeHUBATh

3 PeKTUBHOCTb CUCTEMBI
yrpaB/ieHust
TiepCcoHasoMm;

TIpUMeHeHUsT 0a30BbIMX
3HaHWH paboThI B
KOMaH/ie, PUHSTHS
OpraHu3al[MOHHO-
yTipaBJieHYe CKUX
pelleH U TOTOBHOCTbIO
HEeCTH 3a HUX
OTBETCTBEHHOCTb C
TIO3UIMI COLIMATbHOM
3HAUUMOCTH
TIPUHUMAaeMbIX pelleHuH;
pa3paboTKu
TIpe/IJIOKeHUN Mpu
pelLeHNH BOTIPOCOB
pery/MpoBaHHUs
TPY/JOBbIX OTHOIIIEHUH;
[TMarHOCTUPOBaHUS 1
cTpareruu obparteHus C
KOH(/IMKTaMH; OL|eHKU
3¢ deKTUBHOCTH
CUCTeMbI yTIpaB/IeHUsI
NepCcoHasom;

AedaTe/JIbHOCTH,

XapaKTepU3yIOIIUX  ITarlbl

3 TumnoBble KOHTPO/IbHBIE 33/JAHUSA
[nisi peanvi3aliiu BbIllIeTiepeurc/IeHHbIX 3a7iad 00y4yeHHsl UCIIOJb3YIOTCSl TUTIOBblE KOHTPOJIbHBIE
3aflaHuUs WK WHbIe MaTepHasbl, HeoOXoAuMble AJIs1 OLeHKW 3HaHWM, YMeHHH, HaBbIKOB M (W/IM) OIIbITa

obpa3oBaTebHOM MPOrPaMMBI, B CIEAYIOIIEM COCTaBe.

3.1 TecToBble 3ajaHusA
— IlepcoHan — 3To0... A) nUUHBIA (IITAaTHBIM) COCTaB OpraHU3aluM, OO0BeAVMHEHHBIN TI0

(opMUpOBaHUs KOMITeTEHLIMM B TIpoLiecce OCBOEHHs

npod)eCCUOHA/NIBHBIM WM JPYTUM MPHU3HAKaM, BBITIOTHSOLMI ITPOU3BOJCTBEHHbIe WU yTIpaB/ieHYecKHe
¢yukipu; B) TpymocmocoOHasi uYacTh HaceneHWsl CTpaHbl; B) uacTh pabOTHUKOB OpraHu3arvv
(ropunuecku 0(OPMIIEHHBIX), BBIMOJHSIOIIAS yTIpaBieHYeckre ormeparuu; [) yacTb pabOTHUKOB
opraHusaiuu (ropuruecky o)OpMIeHHBIX), BBITIOHSIOLAs TOJIBKO TIPOU3BO/CTBEHHbIE OTepaliii;

— B rmpaktuueckoe ympaB/ieHWe TIepCOHaAOM B M000M OpraHv3aljid BK/IHOYEeHBL: A) TOJIBKO
cny>kba yrpaBneHUsl TiepCOHa/ioM; B) Bce pabOTHUKK W BCce C/Iy)KObl Ha TMpeANpUSATHH; B) TOIBKO
NVHelHble MeHekepbl; ') Bce yuiia U Bce C/Ty)kKObl Ha TIPeATIPUATHM, HeCyllie OTBETCTBEHHOCThH 3a
paboTy c rmepcoHanom.

— Oripegenure TIPaBWIBHYIO M0C/e[0BaTe/IbHOCTE PAabOTHI C TIEPCOHAJIOM B OpraHU3alvu:
Bapuant A: 1. Cobpars nHpopmaruio o repcoHase. 2. OnpesenuTs Led TJIaHUPOBaHUs TTPOU3BO/CTBA.
3. CrutanupoBaTh moTpeOHOCTH B TmepcoHane. 4. CIIaHUPOBaTh WCIO/b30BaHUWE TepCoHama. b.
CrnylaHMpoBaTh pacxofpl Ha TMepcoHan opraHusanuy. Bapwant B: 1. CrlaHupoBaTh TOTpeOHOCTH B
nepcoHasie. 2. CrulaHMpoBaTh UCII0/Ib30BaHWe IlepcoHasna. 3. OrpenenvTs Lieyid IJIAaHWPOBAHUSA
npousBogcTBa. 4. Cobpare mHpopmanuio o mepcoHase. 5. CIIaHMpOBaTh PAaCXOAbl Ha TepCOHA
opranusauyu. Bapuant B: 1. CruiaHupoBaTh pacxofbl Ha IepcoHas opraHusauuu. 2. CruiaHupoBaTth
UCIIO/b30BaHWe TepcoHana. 3. OmpefenuTbs Lend IIaHUpoBaHWs mpousBoactBa. 4. Cobpartb
uH@opMarLuio o repcoHase. 5. CriylaHUpoBaTh MOTPeOHOCTH B niepcoHane. Bapuant I': 1. CrijiaHUpoOBaTh
UCIIO/Ib30BaHWe TepcoHana. 2. OmpejenuTbs Lenyd IUIaHUpOBaHWs Mpou3BoactBa. 3. Cobpartb
uHpopMaLuio o nepcoHasne. 4. CrulaHMpOBaTh pacxo/pl Ha MepcoHan opraHusauuu. 5. CruiaHMpoBaTh
NOTpeOHOCTH B MepCoHarie.

— CoBpeMeHHble KOHLETILIMM YTIpaB/ieHUs TepcoHasoM 0a3upyroTcs A) B OCHOBHOM Ha
NPUHLMIAX U MeToZax aJJMUHHCTPaTUBHOIO yripaB/ieHus; b) TonbKo Ha Bo3pacTaroleil poju JTMUHOCTH
pabotHuKa; B) c ofHOI CTOpOHBI, Ha MPUHLMAIAX M MeTOoJAaxX aJMUHUCTPATHBHOTO YIIpaB/eHHUs, a C
JPYroil CTOPOHBI, Ha KOHLEMIMM BCECTOPOHHEr0 pa3BUTHs JAMYHOCTH; [') B Oosblueit Mepe Ha
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HeoOXOAMMOCTH JVUPEKTUBHOTO YTIpaB/eHHs TIEPCOHAIOM.

— IlnaHupoBaHWe UeOBEYECKUX DPECYPCOB - 3TO... A) TIPOLECC OmpezeneHus MOTpeOHOCTH
OpraHu3ali B ueliOBeueCKHWX pecypcax U pa3pabOTKd MeTO[OB ee TOKPBITHS; B) mporecc Bbibopa
MEeTOZIOB T/IAHUPOBaHHsI; B) COBOKYIMHOCTh 0aslaHCOBBIX, HOPMAaTUBHBIX U MaTeMaTHKO-CTaTHCTHUeCKUX
METO/IOB IJITAHUPOBaHUsI MepcoHaria; [') COBOKYITHOCTh pa3/MYHbIX TJIaHOB.

— Jlo/pKHOCTHasT WHCTPYKOWs: A) TiepeueHb BBLIMOJMHSIEMBIX 33/@y, OMMcCaHue paboumx
TpeboBaHMI K HCIIOJHEHUIO, TTPaBa, OTBETCTBEHHOCTh paboTHHKA; B) mepeuenb dyHKIMM paboTHMKa; B)
ormricaHue pabouero Mecta U TpeboBaHMi K paboTHHKY, [') ToNBKO omvicaHue paboyero mecra.

— K BHelIHeMy [IBI)KEHHUIO TePCOHA/a OTHOCAT... A) TeKyuecTb KaZpoB; b) KBaM(pUKalMoHHOE;
B) mexiiexoBoe; ') Bce Bblllie TilepeurcieHHOe.

— Habop mnepcoHana - 310... A) COBOKYITHOCTh METOJ0B PabOTHI C TepcoHanoM; B) co3manue
pe3epBa TIpPeTeH/IEHTOB [ijig 3aHATHS BaKaHTHBIX [O/DKHOCTel; B) oTbOOp #3 HEKOTOporo uyucsia
nipeTeHZeHTOB; [') orpeziesieHre NCTOYHUKOB TIOKPBITHSI TIOTPEOHOCTH B TIepCOHAJIe.

— Kommnerenrus repcoHana: A) 3HaHUSI, HABBIKH, CITIOCOOHOCTE K 00I1IeHHI0; B) ypoBeHb 001mx
3HaHu; B) cnocobHocTy K pabote; I') ypoBeHb UHTE//IEKTA

— CyTb fenerupoBaHusi COCTOUT: A) Tiepejilaue OTBETCTBEHHOCTH Ha 0Oojiee HU3KWN YpOBEHBb
ympassieHusi; b) miepesiaue BIaCTHBIX TIOJTHOMOUWH BHU3 Y TIPUHATHUM UX MEHePKePOM HU3IIero 3BeHa; b)
B YCTaHOBJIEHHUH TIPUOPUTETOB; [') B I0BepHU K CBOMM TIOUMHEHHBIM.

3.2 Tembl pedepaToB

— CoBepIlleHCTBOBaHHe KaZIpOBOM TOJUTUKU B COBPEMEHHOW opraHu3aluu. [loBbillleHre poju
KaZIpOBBIX C/Iy)KO B ympaBieHWH TmepcoHasioM. CpaBHUTENBHBIM aHaAW3 METOZOB  YIpaB/eHUs
ye/loBeUeCKUMU pecypcamu. [loBbilieHue 3QQeKTUBHOCTU yIIpaBlieHUs KaJpaMd OpraHM3alyu.
KazipoBoe 1uiaHMpoBaHue B opraHu3anui. MeTtoguka pa3pabOTKu KapbepHOW cTpareruu. OnTUMU3anys
nporiecca Tiogbopa KazpoB. Pacuer 3¢eKTHBHOCTM pa3/IWYHBIX MeTOJOB OTOOpa TMepCcoHasa.
[ToBbiieHne 3¢(eKTUBHOCTH OLIeHKU MepCcoHasa B opraHv3auyu. OnTuMu3alus mpolecca aTTecTaluu
KazZipoB. PykoBozACTBO: CTH/Ib U 3G deKTUBHOCTb. MeToAMKa opraHu3aliuv paboTel B rpyrme. [ pyrinoBbie
MeTO/Ibl yTipaB/ieHus U Ux 3PPeKTUBHOCTb. POPMBI BJIaCTU U BIUsIHUE. MOTHBaLIMs KakK OfUH U3 METO/I0B
NOBBIIIeHUs] 3(D(PEeKTUBHOCTH YIIpaB/ieHusl MepcoHaJoM B opraHusauuu. IToBeiiieHust 3¢b@deKTUBHOCTH
camoMeHe/pkMeHTa. CpaBHUTe/bHAsl XapaKTePUCTUKA TEeOPHUM MOTHBauu. [Ipo6seMbl MOTHBAaI B
COBpeMeHHbIX  ycioBusix. OmpezneneHre  3(P(eKTHUBHOCTH  B3aUMOJAEWCTBUS  DYKOBOJUTENST U
MOJYMHEHHOTO B  OpraHu3aiui. XapaKTepUCTUKa OCHOBHBIX THUIIOB CTW/IS ~ PYKOBO/CTBA.
CoBepIlIeHCTBOBaHWE CHCTEMbI TOATOTOBKH, TEPeroroTOBKM U TOBBIIEHUsT KBaJU(PUKALIUKA KafpOB.
Pa3BuTre TeopuM YTIpaB/ieHHs] Ue/IOBEUECKUMU pecypcamu 3a pybexxom. I[IpoGsembl apganrarpmiu
3apy0e>XHOTO OITbITa yTIpaB/ieHUs] YesloBeueCKUMH pecypcaMu K COBPeMeHHBIM POCCHUMCKUM YCIOBHSIM.
3apyOexxHble TIOAXOAbI K (OPMHPOBAHUIO CHUCTEMBI ONTUMH3AI[UM MEXKIUUHOCTHBIX OTHOIIIEHUH.
Oco6eHHOCTH TIONIUTHUKY yTIpaB/ieHUs YesioBeueCKUMHU peCypCamHy MPH Pa3/IMUHbIX MUCCHUSIX U Ha Pa3HbIX
CTaJUsIX PAa3BUTHsI OM3HEC-OpTraHU3al[|i.

3.3 TeMbI JOMAIIHUX 3aJaHHAN
— AgjanTanys ¥ ee 0COOeHHOCTH.
— MotuBaLys U ee CyLHOCTb.
— Kypcel noBbIieHyst KBaMMpUKALAA U UX OpraHU3aLysl.
— Kagposeiii pe3epB 1 0cO6€HHOCTH pabOTHI C HUM.
— AHanu3 Ka/ipoBoro rnoreHiyana
— KagpoBoe obecrnieueHue cucTemMbl yrpaB/ieHUs TIePCOHAIOM.
— OcCHOBHbBIEe IPUHLIUIBI Pa3Je/ieHus Tpyza.
— DyHKUMOHa/IBLHOE pa3ziesieHue Tpy/a.
— OpraHu3anuoHHast CTPYKTYPHI yTIIpaB/IeHus! 1ePCOHAIOM.
— OCHOBHbBIe IPUHLIUIIBI YTIPAB/IEHHUS
— Crnenuduka nogdbopa mepcoHasna.

3.4 Tembl OIPOCOB Ha 3aHATUAX
— Apanrauys ¥ ee 0COOEHHOCTH.
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— MorTuBauus U ee CyLLHOCTb.

— Kypchbl noBbitiieHUs: KBaM(PUKaIIMU U UX OpraHu3aliysl.

— KazipoBbiii pe3epB ¥ 0COOEHHOCTH pabOTHI C HUM.

— AmHanu3 KaZpoBOro noTeHIMana

— KazpoBoe obecrieueHre CUCTeMBI YIIPaB/IeHHUs TIepCOHATIOM.
— OcHOBHbIe IPUHLIWIIBI Pa3/ie/ieHrs TpyJa.

— ®yHKIUMOHA/IBHOE pasziesieHue TpyZa.

— Opranu3saioHHas CTPYKTYpPhb! yIIpaB/ieHusl [IepCOHaNIOM.

— OCHOBHBI€e MIPUHLUIIBI YTIPaBIeHUs

— Cneruduka rogbopa nepcoHania.

3.5 Temnbl 0K/1a/10B

— 1. KoHuenuus ynpaBieHUs ueoBeuyeCKUMH pecypcamu 2. ColMa/ibHBIM U 3KOHOMUYECKUN
KOHTEKCT TPYAOBOM MWrpaluy (BHYTpeHHeld W BHelllHel). 3. MwurpaimoHHas monudtdka Poccuu. 4.
[TporHo3upoBaHUe UKCAEHHOCTA U Tpo¢eCCHOHANBHOM CTPYKTYpPhl Ue0oBeYeCKHWX pecypcoB. 5.
TenpeHuu TpynoobecrieueHusi B Poccun Ha mepuog g0 2050 r. 6. I[obanu3aiusi: coljdaibHbIe
TIOC/Ie/ICTBUSI U BO3JeMCTBUe Ha PbIHKM TpyZa. 7. OObekT u cyObekT YUP Ha pa3iMyHbIX YPOBHSIX
ynpas/eHus (TIpeArnpusiTUe, PervoH, roCcyAapcTBo). 8. @YHKIMM yIpaB/ieHUs ye/loBeyeCKMMU PeCypCaMH.
9. Buibop crparermn YUP. 10. IMTomutrika YUP. 11. JKusHeHHBIM IUWKI opranu3anuu u YUP. 12.
[TnaHupoBaHue MOTPeOHOCTH B YenoBeuecknx pecypcax. 13. KagpoBbeiii MoHuTOpuHT. 14. MapKeTHUHT
ye/iloBeyeCKux pecypcoB. 15. AyrcopcuHr. 16. YrpaeneHue pabourim BpemeHeM. 17. [lenoBasi oljeHKa
pabotHuKOB (arTectaiusi). 18. KoprmopaTHBHBIE CHCTEMBI MOTHMBAl[MM Tpyga. 19. KomrmeHcalMoHHBIH
MeHe/KMeHT B cuctemMe YUP 20. KopriopaTBHasi coljdasibHas OTBETCTBEHHOCTb Owu3Heca. 21.
[TpodeccroHansHOe 00yueHre pabOTHUKOB Ha TIPeANpUsATHA. KoyurHr, HacTaBHUYECTBO U [Ip.

3.6 3auér

— Ilonstue opranusayuu. PyHKIUM yrpaeneHus. CTparernd W TOMWTHUKA yHpaBieHUs
nepcoHasioM. 3aaud, (YHKLMA W MeTO[bl yTpaB/ieHUs TepcoHajioM coBpeMeHHOW. Poib U mecTo
C/1y>KObI yTipaB/IeHHs1 TIepCOHAIOM B OpraHu3auyu. [11aHupoBaHue 1oTpebHOCTH B TiepcoHasne. MeTofpbl
oripefiesieHuss TotpebHocTel. BHyTpeHHMI W BHeIIHWM HaOOp mepcoHana. MeTofabl TIPUBIEUYEHUs
KaHaugaroB. Llemn u cTpykrypa orbOopa. Buibl MHTEpBBIO: 1O KOMIeTeHIUsIM, Ouorpacdudeckoe,
CUTYyallMOHHOe, TIpoeKTuBHOe. [Icuxonoruueckoe TeCTUpoOBaHUe mepcoHana. Kputepuu 3¢ heKTHBHOCTH
cucteMbl HaiiMa. TexHO/OrHsi CO3[JaHusl TIONIOKEeHHsT O Haiuime. Agjantauus TmepcoHana. OreHka
nepcoHasia. MeTozabl OrleHKH TiepcoHana. Ilpouenypa arrecraumu mepcoHana. Mecto obOyueHusi B
cucTeMe YIIpaB/ieHUWsI TiepcoHaroM. Buzabl U Metozabl oOydeHusi. Cucrema yIipaBieHHsI Kapbepou B
coBpeMeHHOU opraHu3aiuu. [l1aHupoBaHue U MOAr0TOBKa KaZipoBoro pe3epsa. [IoHSITHe MOTUBALIUU U ee
ponb B ympaBieHWd. OCHOBHbIe TIPUHLIMIIBI TPYAOBOW MoTHBaLKU. O030p COBpEMEHHBIX TeOpHid
TPYZIOBOM MOTHBaLMM. B03MOXHOCTH Hemarepua/sbHOM MOTUBaLMU. OTipefesieHre  K/HOUeBbIX
noka3atesniedt addekruBHOCTH (KPIs). Pa3paboTka colMabHBIX TIPOTpaMM il TIepCOHasa. YIpaB/ieHue
KOH(IMKTaMU U cTpeccaMd. B3aMMOCBs3b CTpaTeruud OpraHy3alliid W CTpaTeruyd yrpaBieHUs
TepCOHA/IOM.

4 MeTognueckye MaTepHaJsibl
Insi obecrieueHusi mporiecca oOyueHHs U pellieHus 3afiau 00y4yeHUsi UCIIONb3YIOTCS CIeAyIoIre
MaTrepuarbl:
— MeToJuuecKhe Marepuarbl, Orpeje/sioliyde TpoLeAypbl OLleHWBaHUsS 3HAaHWM, YMeHHH,
HaBbIKOB W (WIM) OMbITa [eATebHOCTH, XapaKTepU3YIOL[UX STanbl (OpP-MUPOBAHUS KOMIIETEeHLIWH,
CcoriacHo 1. 12 paboueii porpamMMbI.

4.1. OcHoBHas UTEeparypa
1. YmpaeneHue uesioBeueCKMMH pecypcamu: YuebHoe rnocobue / Kpacuna ®. A. - 2013. 158 c.
[DnekTponHkIii pecypc] - Pexkxum goctyma: https://edu.tusur.ru/publications/3830, cBoO6OAHBII.

4.2. lonoHUTe/IbHAA IMTepaTrypa
1. VYmpaeneHuwe pecypcamu TpoekTa: YuebHoe mocobue / boromonoBa A. B. - 2014. 160 c.
[DnekTpoHHBIM pecypc] - Pexxum goctyma: https://edu.tusur.ru/publications/4574, cBo60oAHbBIH.
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4.3. Ob6sa3aTebHBIE YUe0HO-MeTOHYeCKHe MoCco0ust
1. VYmpaeneHue mepcoHasioM: MeToAuueckrue yKa3aHUs K TIPAKTUYECKUM 3aHATUSIM U
OpraHu3alu CcamMoCTosATeIbHOW pabotel / [umanuaa M. A. - 2016. 21 c. [SnekTpoHHBIN pecypc] -
Pexxum foctyma: https://edu.tusur.ru/publications/6628, cBoO6oAHbIHA.

4.4. Ba3bl JaHHBIX, TH(POPMAI[HOHHO CIIPABOYHbIE H MOMCKOBBIE CHCTEeMbI

1. ®epnepanbHas caykba 1Mo TPyAy W 3aHATOCTH, [DneKTpPOHHBIA pecypcl.- Pexxum fgocryma:
https://www.rostrud.ru/ cBo60AHbBIM

2. BcepoccuiicKMii LIeHTP YpPOBHSI JKU3HM, [OneKTpoHHbI pecypcl.- Pexum pgocryna:
http://www.vcug.ru/ cBo6oAHbII

3. JKypHuan «2kcrnepT», [OnekTpoHHbI# pecypcl.- Pexxum gocrtyma: http://expert.ru/ cBo60ogHbBII

4. Poccuiickas razeta, [3n1eKTpoHHbIN pecypc].- Pexxum goctyma: https://rg.ru/ cBo6oaHbBIH

5. PUA «PocbusnecKoHcantunr», [JnekTpoHHbIN pecypcl.- Pexxum poctyma: www.rbc.ru
CBOOO/THBIM

6. Ilopran o Kapbepe W TOMCKax paboThl, [OnekTpoHHBIM pecypcl.- Pexxum gocryna:
http://egraduate.ru/ cBo60HbII

7. Cucrema npodeccroHaSbHON OLeHKM CIIeLUaJuCcToOB, [DeKTpOHHBIM pecypcl.- Pexxum
noctyma: http://www.testpark.ru/ cBo6oaHbI

8. HR-naboparopusi, [OnekTpoHHbIi pecypcl.- Pexum poctyma: http://www.ht.ru/cms/
CBOOO/THBIM

9. Tlopran 06 ofyyeHun ¥ pa3BuUTUM TepcoHana B Poccuu, [DneKTpoHHBIM pecypcl.- Pexxum
noctyra: http://www.trainings.ru/ cBo60JHbIH

10. Accouupanus CreLMaaucTOB IO IlepcoHamny, [JneKTpoHHbIM pecypcl.- Pexxum poctyna:
http://www.vcug.ru/ cBoboanbIit (Www.hrm.ru; www.begin.ru)

11. HauuoHanbHBIM  COI0O3  KaJ[pOBUKOB, [OneKTpoHHbIM  pecypcl.- Pexum  fgocryna:
http://www.vcug.ru/ ceobopnbiii (HCK- www.kadrovik.ru)

12. OHnaliHOBBIM J>KYpHa/l «YTpaB/ieHUe TepCcoHaloM», [D/eKTPOHHbIM pecypcl.- Pexum
poctyma: http://www.vcug.ru/ cBobogHbIi (Www.hro.ru/hrm)

13. Tlopran mno mnepcoHany, [OnekTpoHHbIN pecypcl.- Pexum poctyna: http:/www.vcug.ru/
cBOOOHBIN (Www.hr-zone.net)

14. DnekTpoHHBIN XypHas «Pabora ¢ mepcoHasioMm», [3neKTpoHHbBIN pecypc].- Pexxum gocrtyma:
http://www.vcug.ru/ ceoboanbiii (Www.hr-journal.ru)
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