MHMUHUCTEPCTBO OBPA30BAHUA 1 HAYKUA PO
degepaibHOE TOCYAAPCTBEHHOE 0I0/kKeTHOe 00pa3oBaTe/IbHOE yUpeXXieHHe BhICIIero 00pa3oBaHus

«TOMCKUI I'OCYIAPCTBEHHEBIV YHUBEPCUTET CUCTEM
YITPABJIEHVA 1 PAIVOSJIEKTPOHUKIN »

(TYCYP)
YTBEPXAHO
ITpopekTop 110 yuebHOI paboTe
II. E. TposiH
«__» 20 r

PABOYAS ITPOTPAMMA YUEBHOW IV CLINITJINHBI
Ynpasienue npoeKkramu

YpoBeHb 00pa3oBaHusi: BbIcIIee 00pa3oBaHue - 0aka/iaBpHaT
HaripaBnenue noArotoBku (cneruanbHOCTh): 38.03.02 MeHe)KMeHT
HanpasneHHocTs (11po¢uib): YrpaB/ieHHe IPOeKToM

dopma oOyueHus: OUHas

dakysnbreT: 3P, IKOHOMHUECKUH aKyIbTeT

Kadenpa: menegxmeHTa, Kadgeapa MeHePKMeHTa

Kypc: 3

Cemectp: 6

YuebOHbI 11aH Habopa 2014 roza

Pacripesenenue pabouyero BpeMeHH

Ne Bubl yueOHOM JesiTeTbHOCTH 6 cemecTp Bcero EayHuiib
1 Jlekuuu 36 36 yacoB
2 |JlabopatopHbie pabOThI 36 36 YacoB
3 Bcero ayquTOpHbIX 3aHATUI 72 72 4yacoB
4 CamocTosiTesibHas paboTa 36 36 4yacoB
5 Bcero (6e3 3k3ameHa) 108 108 4acoB
6 ITogroroBka u cjadya sK3aMeHa 36 36 YyacoB
7 OO6asi Tpy0eMKOCThb 144 144 4acoB
4.0 4.0 3.E

JK3aMeH: 6 cemecTp

Tomck 2017
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Paccmotpena u omoOpeHa Ha 3aceJaHuu Kadeapsl
npotokot Ne 6 oT « 24 » 1 2017 1

JIUCT COIVIACOBAHMIA
Pabouasi mporpamMma cocTaB/ieHa C ydyeroM TpeboBanuii ®PenepanbHoro IlocysapcTBeHHOTro
oOpa3oBarenlbHOTO CTaHfapTa Bbiciiero obpaszoBanus (PT'OC BO) mo HampaBaeHWIO TIOATOTOBKH
(cnetmanbHOCTH) 38.03.02 MeHemxMeHT, yTBepxkAeHHoro 2016-01-12 roga, paccMoTpeHa U yTBepKJeHa

Ha 3ace/jJaHUU Kadepbl «___ » 20__ ropa, mpoTokos1 Ne
Pa3paboTunku:
JIO1IeHT Kad). MeHe/pKMeHTa bormanoga O. I1.

3aBepytomuii obecreunBarolei Kag.
MeHe/)KMeHTa Adonacosa M. A.

Pabouast mporpamma corsiacoBata ¢ (haky/nbTeTom, MpoQUIMPYIOILel 1 BBITTyCKaroLel Kadeapamu
HarpaB/ieHus [OrOTOBKY (CIeLjuaJbHOCTH).

Hekan D@ Boromosiosa A. B.
3aBe/lyIOLLUI BbITyCKarolei Kag.

MeHe/)KMeHTa Adonacoa M. A.
OKCIIepThI:

ripodeccop Kad. MeHe>)KMeHTa Adonacosa M. A.
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1. Ilesiu ¥ 3aauM AUCHUILTAHBI

1.1. ITes1 AMCLUIIIUHBI

TBopueckasi MpeArpUHUMATEIbCKAs [esiTe/IbHOCTh, HarlpaB/leHHas Ha CO3[aHue HOBOro, Ha
COBEpIIEHCTBOBAHWE WMEIOIeroCs], Ha W3MeHeHHs, IpeoOpa3oBaHUSl W Y/AYUIIEeHWS B pa3/IMUHbBIX
00/1aCTAX HApOJHOTO XO3SIMCTBa, TpPeOyeT COBPEMEHHBIX METOZOB YIIPaBJAeHUsS STHMH IPOL[eCCaMH,
KOTODbIE M3yYaeT JUCLIUIIIMHA «YTIpaB/ieHre MpoeKTaMu'.

Llenb wu3yueHusi [JaHHOW yueOHOW JUCIMIUVIMHBI — OCBOEHHE CHUCTeMbI TIPOEKTHPOBaHUS
coOcTBeHHOTO OW3Heca, TO €CTh CHUCTEMbI TOJTOTOBKHM W TIDUHATUS peIleHWM, HarpaBlIeHHBIX Ha
TIOAIEP)KKY, Pa3BUTHE M TIpeBpallleHhe OW3Hec-uJer B pellarlui (GakTop MpeArpUHUMATeIbCKOU
JlesiTeJIbHOCTH.

1.2. 3agauM JUCIUILIMHBI

— N3yueHue TeopeTUUeCKUX U METOZ0JIOTMYECKUX OCHOB yIIPaB/I€HHs NIPOEeKTaMH.

— @opmupoBaHMe Y CTY[AeHTOB HAaBBIKOB aHa/u3a (MHAHCOBOTO U OpPraHW3al[MOHHOTO
COCTOSIHUSI TIPeATIPUSITUSI C 1ie/IbI0 TOBbILLIEeHUs1 ero 3¢ (eKTHBHOCTH, peopraHv3aliu, MOoay4YeHUs!
VHBECTULIMM U KPeIUTOBaHUS.

— @opMHUpOBaHME y CTY[EHTOB HABLIKOB TPUHSTUS YIPaB/eHUYeCKUX pelleHHHd B yC/IOBUSIX
HeOorpe/|e/IeHHOCTU U PUCKA.

— @opMupOBaHMe yMeHMsI OLIeHMBaTb COOTHOLUEHHWEe T[UIAHUPYeMOro  pe3ysbTarta |
3aTpayMBaeMbIX peCypCoB.

— @opMMpOBaHME YMEHUsI HCII0/b30BaTh COBPEMEHHbIE MeTOAbl YIIpaB/IeHUsl TPOEKTOM,
HaripaB/ieHHble Ha CBOEBPEMEHHOE TMO/yueHHe KayeCTBEeHHBIX pe3y/bTaTOB, OMNpefesieHHe PHUCKOB M
yTrpaBjieHre OrKeToM.

— @opmupoBaHWe Y CTY/eHTOB HABBIKOB WHMIMALIMA W Pa3pabOTKU akTyanbHbIX OH3Hec-
TIPOEKTOB.

2. MecTo puciuiuiebl B cTpyKType OITIOII

HuctyrmvHa «Yrpasnenue npoekramu» (b1.B.0O/1.6) otHocuTCs K 610Ky 1 (BapuaTHBHasI 4acTh).

[TpefmecTByOlUMM  AUCLIMIIMHAMY,  (OPMHUPYIOLMMU  Haya/bHble  3HAHUS,  SIBJISIIOTCS
cefyrolMe OUCLUIVIMHBL VIHTepHEeT-TeXHOJIOTMM B yIpaBlieHuMM mnpoekramy, Crparernyeckdin
MeHe)KMeHT, Teopusi MeHe/I)XMeHTa, YrpaB/jeHue koMaHj0u nipoekTta (I'TI0-2).

[TocnepyrolwMU AUCLUIIMHAMU SBASIOTCSA: busHec- myiaHWpoBaHuve, VIHBeCTULIMOHHBIM aHa/In3
TIpOeKTOB, YmparieHue nopTdeseM npoektoB (I'TI0-4), YnpasneHue pecypcamu IMpoeKTa, YTpap/jeHue
pUCKaMHU.

3. TpeboBaHus K pe3yjbTaTaM 0CBOEHHS JUCIIUIL/THHBI

ITporiecc u3yueHus JUCLIMIUIMHBI HarlpaB/ieH Ha ()OPMUPOBaHYe CJlelyHOIUX KOMIIeTeHL[U:

— TIK-6 crmocobHOCTBIO yuyacTBOBaTb B YIIPaB/JI€HWM TIPOEKTOM, MPOTPaMMOl BHEAPEHHs
TeXHOJIOTMUeCKUX Y MPOJYKTOBBIX MHHOBAL[MM WX NIPOrPaMMOM OpraHU3aliOHHbIX U3MeHeHUl;

B pesynbrare n3yuyeHus JUCLMIVIMHBI CTYAEHT JO/DKEeH:

— 3HaTh - CYIIHOCTb, WHCTPYMEHTbl W MeTOAbI yTpaB/ieHWs TPOeKTaMH; - 0COOeHHOCTH
OpraHv3aliy Ipoliecca NPOeKTUPOBaHUS; - MHCTPYMEHTbI U MeTO/jbl TVIaHUPOBaHMUsI MIPOEKTHBIX paborT; -
TIPOL[eCChI UCIIOJIHEHUSI TPOEKTOB; - WHCTPYMEHTbI M METOAbl MOHWUTOPMHIA IPOEKTOB; - IPOLIeCChI
3aKpBITUS [IPOEKTOB.

— yMeTb - (GoOpMHMpOBaTh KOHLEMLIMIO, MUCCUI0 U LieJIM TPOeKTa; - CTaBUTb M pellaTh
KOHKpeTHBbIe 33/lauy 110 000CHOBAHKIO [TapaMeTPOB MPOEKTOB; - IJIAHUPOBaTh NPOEKTHbIE MEPONPUSITHS; -
WCTI0/T30BaTh MHCTPYMEHTHI MPOEKTHOTO YIIPAaB/IeHHUsI B COOTBETCTBUM C OCOOEHHOCTSIMU OpraHU3al{uu; -
OCyILIeCcTBIATh 3¢ QeKTUBHbIe KOMMYHHKAllUM B KOMaH/e MpoeKTa; - 0O0CHOBBIBAThH yIIpaBjieHYecKHe
pellleHHs1 TIPaBOBOTO, SKOHOMMWYECKOro, (MHAHCOBOIO M OPraHM3allMOHHOTO XapakTepa B Xofe
peasiM3aljuy NPOEeKTOB.

— BJajAeTh - CreLyaabHOM TepMUHOJIOTMel NMPOeKTHOI0 MeHEe[)KMEHTa; - MeTOJaMM OL|eHKU

3(1)(1)EKTI/IBHOCTI/I MPOEKTOB; - 35KOHOMHUUECKMMHW U OpPIrdHU3dLIMOHHBIMM METOAdMHKU COIIPpOBOXIEHUA
pe3y/sibTaTOB TIPOCKTHUPOBAHUWA; - HABBIKAMHU pa3pa60TKI/I MPOEKTOB S5KOHOMHYECKHMX KW COLMd/IBHBIX
W3MEHEHU B KOHerTHOﬁ OpraHu3alii; - HdBBIKAMMW OLIEHKUM SKOHOMHWYECKHUX, COLHUAJIbHBIX,
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MIOJIMTUYECKUX YCIOBUM WM TOC/IeACTBUM (pe3y/braToB) OCYIeCTB/IeHUSI NPOEKTOB pPa3sHOIO0 YPOBHS; -
HaBbIKaM{ CAMOCTOSITe/IbHOM MHULIMALIMY U Pa3pabOTKU aKTya/lbHbIX O13HeC-TIPOeKTOB.

4. O0beM AMCHMILIMHBI M BUABI YU4e0HOH padoThI
OO1iast TPYA0EMKOCTh JUCLIMIUTMHBI cocTaBysieT 4.0 3aueTHbIX eJUHMIIBI U TIpeJCTaB/ieHa B
Tabmune 4.1.
Tabsmuria 4.1 — Tpy0eMKOCTb AUCIUTTAHBI

Buzibl yueGHOM /leATeIbHOCTH Bcero uacos CemecTpsl
6 cemecTp

AynutopHblie 3aHSTHS (BCEro) 72 72
Jlekuuu 36 36
JlabopartopHbie paboThI 36 36
CamocTosiTenibHast paboTa (Bcero) 36 36
BrinonHeHre WHWBUAYaIbHBIX 3a/lJaHAN 5 5
OdopmsieHre 0TYeTOB 10 J1TabopaTOpHBIM paboTam 10 10
ITpopaboTKa JIEKIMOHHOTO MaTepurasa 14 14
CamocrosiTeslbHOE U3yueHre TeM (BOIIPOCOB) 7 7
TeopeTHUeCKoi YacTu Kypca
Bcero (6e3 sk3ameHa) 108 108
ITogroroBka u czjaya sK3aMeHa 36 36
OO0rmast TpyJ0eMKOCTD U 144 144
3aueTHble EqvHULIBI 4.0 4.0

5. Copepxanve AUCIUIIUHBI

5.1. Pa3genbl AMCHUIIMHBI 1 BU/IbI 3aHATUHMN
Pa3fenbl AUCLUTIIMHBI M BU/IBI 3aHATHH TTPUBe/IeHbI B Tabmmile 5.1.
Tabsuria 5.1 — Pa3zenbl AUCIUIUTAHBI U BUZBI 3aHATUN

— 3¢}
IR
Lrgcs a ) ¢ =
a = g 2 4 =
o w S o g = =
= z = g 3 > T
Ha3Banus pasziesnioB JUCLIATIIVHBI GE; Z 5 o O = %
= 2 & g0 = B
= | 28 E3
8‘ &) M © g X
O @]
= 2
@)
6 cemecTp
1 Cy1wjHoCTh, copepykaHue U BU/ibl IIPOEKTOB. 2 2 2 6 ITK-6
2 BHewHsAA cpefia ¥ OKpYy’KeHue IIpoeKTa 2 2 2 6 ITIK-6
3 YcraB nipoekTta 2 2 2 6 [TIK-6
4 Pa3paboTKa I/1aHa MpOeKTa 2 2 3 7 [TK-6
5 Co3paHue vWepapxuueckoi CTPYKTYpbl 2 2 3 7 [TK-6
pabor
6 IIpowecchl 11aHUPOBaHUS PECypPCOB 2 2 3 7 [TIK-6
TpOeKTa
7 YmipaBJieHue pHCKaMU TPOeKTa 2 2 3 7 [TK-6
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8 Ilpotiecchbl UCIOTHEeHWS TPOEKTa 4 4 3 11 ITK-6
9 MOHUTOPHHT U yIipaB/eHue peanu3aluen 6 16 [TIK-6
TpOeKTa
10 ITpowiecchl KOHTPOJIS KauecTBa MpoeKTa 2 2 2 6 [TK-6
11 YnipaBneHue KOMaHZ0M MMPOEKTa 2 2 3 7 [TK-6
12 YmpaBneHue oKpykeHueM IIpOoeKTa 2 2 1 5 ITK-6
13 YnpaBieHve KOHTpaKTaMu 2 2 2 6 [TIK-6
14 ITpouecchl 3aBepiieHus [pPOeKTa 4 4 3 11 [TIK-6
Wtoro 3a cemectp 36 36 36 108
Ntoro 36 36 36 108
5.2. Coaep)kaHue pa3/je/ioB AUCHUILUIAHBI (M0 JIeKLUSAM)
CopeprkaHue pa3/iesioB JUCLUIIIVH (T10 JIeKLMSIM) TIpUBeieHo B Tabsurie 5.2.
Tabnuiia 5.2 - CozpepykaHue pa3zieioB AUCLUTUIMH (TI0 JIEKI[HSIM)
3 5 S
CopeprkaHyve pa3zenoB JUCLUIIMHEI 110 é qi %
HasBaHus pas/ienos 5" &g
JIEKLIUSIM s g g
S g =
=Y Qg
= S}
6 cemecTp
1 CywmHoCTh, coziepKaHue U BU/bI [TonsTHe npoekTa ¥ MPOEKTHOM 2 ITIK-6
TIPOEKTOB. JesTe/lbHOCTH. [Ipr3Haku npoekra. Posb
TIPOEKTHOM [1eATeNIbHOCTH B
COBPEMEHHbBIX OpraHu3aLUsX.
Knaccudukarus npoektos. 2Ku3HeHHbIH
umki npoekra. SMART-ananus.
Nroro 2
2 BHellHs4 cpefia U OKpY>KeHUe OcCHOBHBIE OrpaHUYEHUs [IPOeKTa. 2 [TIK-6
MpoeKTa Martpuija KoMrpomuccoB. OKpykeHUe
rpoekTa. bivkHee U fanbHee
OKDY>KeHHe. YUaCTHUKU MPOeKTa.
OTHOIIeHUs] MeX/ly YyUYaCTHUKaMH1
npoekTta. O¢uc yrnpasieHUs IPOEKTOM.
Martpuiia BIusHUs.
Ntoro 2
3 YcraB nipoekTa YcraB nipoekTa U ero CTpykTypa. 2 ITIK-6
[IpyunHBEI MHULIMALIUM IPOEKTOB.
[MTpouecc pa3paboTku ycTaBa MPOEKTa.
KoHTpakT. ITHCTpyMeHTBI ¥ MeTO/bl
pa3paboTKy ycTaBa MpoeKTa. JKCIepTHast
otieHKa. Pa3paboTka ripejBapuTeIbHOTO
OIMCaHUs COJeprKaHusl POeKTa.
Nroro 2
4 Pa3paboTKa I/1aHa IMpoeKTa IInanvpoBaHue cofiep)kaHus MPOEKTa. 2 [1K-6
['pynribl NpoLjeccoB MaHUPOBAHMUS.
BcniomoraresnipHble mianbl. Onucanve
copiep>kaHust mpoekrta. TpeboBaHUs K
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rpoekry. I'paHuiisl mpoekra. [JomnyieHus
MpoeKTa. 3arpoLleHHble U3MeHeHUSI.
NHCcTpyMeHTBI ¥ MeTO/bI.

HToro

5 Co3pmaHue nepapxuueCcKkou
CTPYKTypHbI pabor

[Jexommosunus. Buabl nepapxuueckou
CTPYKTYPbI paboT. OnpesiesieHNe coCTaBa
onepaiui. IHCTpyMeHTBI U MeTO/bI.
MeTop Haberarolijeil BOHBI.
Omnpegenenre B3aMMOCBsA3€eM OnepaLyu.
MeTop CTpe/iouHBIX AharpaMMm.
ITprMeHeHVe orepe)xeHus U 3aflepikek.

HNToro

[TIK-6

6 ITpotiecchl MJIAHUPOBAHUS PECYPCOB
MpoeKTa

OueHka pecypcoB orneparuid. OrjeHKa
JUTATEIbHOCTH oriepaiyii. Pa3paboTka
paciicanys. CTOMMOCTHas OLleHKa.
Pa3paboTka OropKeTa pacxo/ioB.
[TnannpoBanue kauectBa. [InannpoBaHue
yesioBeueCcKux pecypcos. [1naHupoBaHue
KOMMYHUKaL1H.

HToro

ITIK-6

7 YrpaBiieHUe pUCKaMU IIPOeKTa

[TnaHvpoBaHue ynpaBieHUs] pUCKaMu
npoekTa. VizeHTudMKaL1si pUCKOB.
MeTopabl cbopa nHbOpMaIyu.
KauecTBeHHbIH aHa/lN3 PUCKOB.
CrorMOCTHOM (KO/TMYeCTBEHHbIN) aHaIu3
puckos. [TnaHupoBaHue pearpoBaHus Ha
DUCK.

Htoro

[TIK-6

8 Ipotiecchbl UCTIOMHEHHs TTPOeKTa

OmnwucaHue rpymibl MPOLeCCOB
WCTIO/IHEHUS TIPOeKTa. YTpaB/ieHue
WCTIOTHEHWEM TpoeKTa. MeTo/[0/10THst
yrpaBieHus npoekTom. Komasa
nipoekTa. @opMUpPOBaHHe U Pa3BUTHE
KOMaH/Ibl TipoekTa. Pacrnipesenenue
poJieli. YnipaByieHre KOH(MIMKTaMHU.

HToro

[TIK-6

9 MOHUTOPUHT U yIIpaB/ieHue
peanu3alyieid poekra

MOHHUTOPYHT TIPOEKTHBIX PaboT.
YrpaBsieHue W3MeHeHUssMU TIpU
peas3aluy npoekTa. MeTo/ 0CBOEHHOTO
obbema. Cucrema yrnpaBieHuUs
KOH(urypauueii. YnpasieHve
cofiep>KaHueM TpoeKTa. AHau3
OTK/IOHEHUW Y KOPPEeKTHPOBKaA T/IaHOB.
Ynpasnenue BpemeHneM. [IporpamMmmHoe
obecrieueHrie MPOeKTa. YTpaB/ieHHe
CTOMMOCTBIO ITpoeKTa. brojker 1o
3aBeplIeHnH. AHaIu3 U3MepeHus

3¢ (eKTUBHOCTH TIPOEKTa.
[IporHosupoBanue. AHanu3

3¢ PeKTUBHOCTU UCTIONHEHUS TTPOEKTa.

[TIK-6
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YHpaBJIEHI/Ie OTKJ/IOHEHUSAMU.

HToro

10 ITporiecchl KOHTPOJIA KaueCTBa
TIpOeKTa

IIpoLiecc KOHTPOJIA KaYeCTBa.
VHCTPYMEHTbI ¥ MeTO/bl KOHTPOJISI
kauectBa. [luarpamma Ilapeto.
[varpamma NpUUYvHHO-CJ/1e[CTBEHHbIX
CBSI3el. KOHTPOJ/IbHBIE IarpaMMBbl.
Cxema niporHo3sa. VcripasieHuve
nedeKToB.

HNToro

[TIK-6

11 YnpaBneHre KOMaH/,01 TIPOEKTa

dopMUpoBaHKEe KOMaH/[bI TIPOEKTa:
Habop u oTbop KaHAUAaTOB. ObOyueHre
KOMaH/IbI TTpoeKTa. MOTHBaLIMsI KOMaH/bl
nipoekTa.OlleHKa yUaCTHUKOB KOMaH/IbI
npoekTa. MeTo/ipl yTipaB/jieHre KOMaHj0u
TIPOEKTa.

HToro

ITIK-6

12 YmpaBneHve OKpykeHueM IIpOoeKTa

OCHOBHbIe YUaCTHUKH MPOEKTa U UX
MHTepechl. MeTo/ibl KOMMYHUKALU.
[TpyHLMIIBI TPOEKTUPOBAHUS U COCTaB
oduca npoekTa. BupTtyanbHbiii oduc.
MOHUTOPUHT PHUCKOB TIPY YIIpaB/eHUA
MPOEKTOM. AHaIU3 OTK/IOHEeHUH U
TPEeH/0B.

HNToro

[TIK-6

13 YnpasyeHve KOHTpaKTaMu

[ToHsiTHe ¥ BU/IbI KOHTPAKTOB.
OKoHOMMUecKast KiaccurKauys
KOHTPAKTOB. Bu/ibl KOHTPAKTOB MpH
CTpaTernyeckoM IJIaHUPOBAHUU.
CTpyKTypa KOHTpakKTa.
AJMUHUCTpPHPOBaHKE KOHTPAKTOB.
YnpasneHue U3MeHeHHUsSIMA KOHTPaKTa.

HToro

ITIK-6

14 TIpowuecce! 3aBepleHus IIpOeKTa

['pynnupoBKa mpoLjeccoB 3aBeplleHus
npoekTa. 3aBepileHre pabor 1o
CO3[laHuI0 NpoAyKTa npoekTa. Ilepesaua
pe3y/IbTaToB MPOeKTa 3aKa3uuKy.
PacopmrpoBaHrie koMaH/ibl TIPOEKTA.
AHasnu3 pe3y/bTaToB U ONbITa MPOEKTA.
[loKyMeHTHpOBaHUe pe3y/IbTaToB
npoekTa. AZJMUHUCTPaTUBHOE 3aKpbITHe
nipoekTa. Kputepun ycriemHocTu
npoekTa. [IpyumnHbI ycnexa v Heyzau
MPOEKTOB. 3aKpbITHEe KOHTPAKTOB. 3a/iaun
3aKpbITHs poekTa. OlleHKa CTerneHu
YCHELHOCTH MPOeKTa.

Htoro

[TIK-6

Nroro 3a cemecTp

36
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5.3. Pazgenbl AMCHUIUIMHBI M MEX/JUCIUII/IMHAPHBIE CBSA3M C 00eCcneunBalIUMH (PeAbIAYIMMHI)
4 o0ecnieyrBaeMbIMH (MOC/IEAYHOIUMHU) AUCIHHUIITHHAMHA
Pa3ziesibl JUCHIATIIMHBI M MEXKAUCIIUTUTMHAPHBIE CBSI3U C 00€eCreuruBarouMu (TpeabIIyIuMUA) 1
obecrieuriBaeMbIMH (TTOC/IeAYIOLIMMU) JUCIIUTUTMHAMH TIpeJiCTaB/IeHb] B Tabuie 5.3.
Tabsura 5.3 - Paszesnbl AUCIUTUTUHBI M MEX/IUCIIUTTAHAPHBIE CBSI3U

HaumeHoBaHUe

Ne pa3zesioB JaHHOMW AUCIUITUHBI, [I/IsI KOTOPBIX HE00X0AUMO HU3yUueHHe
obecrieunBaroIrX ¥ 00eCITeuMBaeMbIX JTUCIUTIAH

VICLIUTUIVH
A 1 2 3 4 5

6

7

8

9

10 | 11 | 12 | 13 | 14

[pepiiecTBytoOLMe AUCLUTIIUHBI

1 NnTepHet-
TeXHOJIOTUU B
yIpaB/IeHUU
IIPOEKTaMU

2 CTparermueckui
MeHe/I)KMeHT

3 Teopus
MeHe)KMeHTa

4 YripaBjieHUe
KOMaH/Iol TIpoeKTa
(T'T1I0-2)

[Tocnepyrom

e JUCLIUTTUHBI

1 Busnec-
TJIaHUpOBaHUE

+ +

+

+

2 VIHBe CTULIMOHHBIN
aHaJin3 MPOeKTOB

3 YnpaBnenue
rioptdesieM MPOeKTOB
(T'T1IO-4)

4 YripaBjieHUe
pecypcami IpoeKTa

5 Ynpasnenue N

pUCKamMu

+

+

5.4. CooTBeTCTBHE KOMIIeTeHIUH, ()OPMUPYeMBbIX NP U3yYeHUH AUCIHUIUIHHBI, U BU/I0B 3aHATHI
CooTBeTCTBME KOMIETeHLMH, (POPMUPYeMbIX NPU W3yUeHUW [UCLIMIUIMHBL, U BUJOB 3aHATUN

nipe/icTaB/ieHo B Tabsure 5.4

Tabmuma 5.4 — CooTBeTCTBHE KOMITETEHLMH W BWJIOB 3aHSTHM, (QOPMHUDYeMbIX TPH HW3yueHUU

JACLIUTITMHBI
Bunpl 3aHATHI

KomneTeniuu
Jlekiun
JlabopartopHbie pabOThI

CamocTosiTenibHast pabota

@DOopMbI KOHTPOJIA
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I1K-6 + + + HomarHee 3aganue, OTYeT 110
VH/UBW/yaJIbHOMY 3aJJaHuIo,
JK3ameH, OTueT 110
naboparopHoii pabote, Onpoc Ha
3aHATUAX, BeicTymieHue (Joknaz,
) Ha 3aHsiTuH, TecT

6. InTepaKkTUBHBIE MeTOABI M (OpMBI OpraHu3aIuy 00yyeHHs
He npenycmotpeno PYII

7. JIabopaTopHbIie paboThI
HanmeHoBaHure 1abopaTopHbIx paboT rpuBesieHo B Tabmmie 7.1.
Tabnuna 7. 1 — HaumeHoBaHHe 1ab0paTOpHBIX paboT

Ha3BaHusi pa3/esos HanmeHoBaHue 1labopaTopHbIX paboT

TpyzoeMKOCTb,
q
dopmupyembie
KOMITeTeHLIUH

6 cemecTp

N

1 CywjHoCTb, copep)xaHue U BUZibl SMART-ananus. OnpegesieHue 3Tarnos [TIK-6

ITPOEKTOB. JKU3HEHHOI'O UKJIa IIPOEKTa.

Htoro 2

2 BHelllHa4 cpefia U OKpY>KeHUue Okpy>keHHe TIpoeKTa: bmkHee U 2 ITK-6
MpoeKTa Jla/ibHee. YYaCTHUKY IIPOeKTa.
OTHOILIeHUs MeX/ly y4aCTHUKaMH1
npoekTa. PaboTa c MaTpuiiaMu 1
pelleHre CUTYalMOHHbIX ¥ PAaCUeTHBIX
3a/1au.

Wtoro 2

3 YcraB nipoekTa Pa3paboTka YcraBa ripoekra. YcraB 2 [1K-6
TIPOEKTa U ero CTPyKTypa. Pa3paboTka
rpeJBapyTe/IbHOrO OMUCaHUS

coZleprkaHus TpoekTta. PacueT maTpuL.

HNToro 2

4 Pa3paboTka 1iaHa mpoeKTa [InanupoBaHue copepkaHust 2 [TIK-6
rnpoekra.Onucanue CofepkaHust
npoekTa. TpeOGoBaHMUS K TTPOEKTY.
I'panuibl poekra. JlomnylijeHus rnpoexkra
(pellieHre CUTYaLIMOHHBIX 3a7iau). AHa/INU3
I/1aHa yTpaBJieHHsI IPOEKTOM.

HToro 2

5 Co3pmaHue nepapxuueCcKkou OrnipeziesieHre CoCTaBa U B3auMOCBsI3eHr 2 [TIK-6
CTPYKTyphbI paboT orepanuii npoekTa. Pacuetsl
ToKasaTesiell MeTOZIOM CTPeJIOYHBIX
Jiyarpamm.

Htoro 2

6 ITpowuiecchl n1aHUpOBaHUs pecypcoB | PacyeT u oLieHKa peCypCcoB U 2 ITK-6
TpoeKTa JUTUTeNTbHOCTH orepariyii. Pa3paboTka
pacriicaHus oreparjui.
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HToro

7 YripaBjieHUe pUCKaMU IIPOeKTa

NpenTtudukaiys puckos (pellieHre
CUTYalLIMOHHBIX 3a/iay). KosrueCcTBeHHbBIN
Y KaueCTBEHHBIN aHa/Iu3 PUCKOB.

Htoro

[TIK-6

8 Ilpownecch! UCIOHEHNUs IPOeKTa

Komanga rpoekra. PerieHue
KOH(IMKTHBIX CUTyaluii (pellieHue
CUTYaL|MOHHBIX 3a/jau). YIipaB/ieHue
KOMMYHUKaLUSIMU TIpoeKTa (pelieHre
CUTYaLJMOHHBIX 3a/jay).

HToro

[TIK-6

9 MOHHUTOPUHT U yTIpaB/ieHue
peanu3arield poeKTa

MOHUTOPHUHT TIPOEKTHBIX PaboT
(pellieHre CUTYaLIMOHHBIX 3azau). Pacuer
roKasaTesieli MeTOZI0M 0CBOEHHOT0
obbeMa. AHa/n3 OTK/IOHEHUH 1
KOPPEKTUPOBKA IJIaHOB (pellleHue
CUTYaLIMOHHBIX 3a/iay). YIpaBjieHue
CTOUMOCTBIO TIPO€eKTa (pellieHure 3a/jau).
Pacuet 1 aHanmu3 usmepeHus

3¢ deKTUBHOCTH TIpOeKTa. AHa/Iu3

3¢ deKTUBHOCTU UCTIO/THEeHUS TIPOEKTa.

Htoro

ITK-6

10 ITpowiecchl KOHTPOJIA KaueCTBa
TpoeKTa

[Tpotiecc kOHTpoOJIA KauecTBa (pellieHue
CUTYaLIMOHHBIX U paCUeTHBIX 3a7iau).
AHanus juarpaMm. AHau3 CXeMbl
rporHosa. VcripasieHue
JedekToB(pelleHre CUTYaLIMOHHBIX 3aau

).

HToro

[TIK-6

11 YnpaBneHre KOMaH/01 IIPOEKTa

dopMupoBaHKe KOMaH/[bI TIPOEKTa:
Habop 1 oT6op KaHAUAATOB (pellieHre
CUTYallMOHHBIX 3a/1a4). TPeHWHT.
MoTuBaLysl KOMaH/Ibl IPOeKTa (peleHue
CUTYalMOHHBIX 3a71ad). MeTobI
yIipaB/ieHue KOMaH/ZOM MpOeKTa.

Ntoro

[TIK-6

12 YmpaBneHve OKpykeHueM IIpOeKTa

OCHOBHBIe YYaCTHUKU TIPOEKTA U UX
VHTepechl (pellieHre CUTYallMOHHbIX
3agay). [IpoekTrpoBaHue oduica poeKTa.
AHasn3 OTKJIOHeHUH 1 TPeH/I0B.

HToro

[TIK-6

13 YnpaBneHve KOHTpaKTaMu

[TonsiTve 1 BUABI KOHTPaKTOB. CTPYKTYpa
KOHTpaKTa. AZIMUHUCTPUPOBaHHE
KOHTPaKTOB. YIIpaB/ieHHe U3MeHEeHUsIMU
KOHTpakKTa. PacyeTHble 3a/jauu.

Htoro

ITK-6

14 TIpouecce! 3aBepleHus IIpOeKTa

[Ipouecce! 3aBepieHust TIpoeKTa. AHaIu3
pe3y/bTaToB U OIbITa IpoeKTa. PacyeTsl

[TIK-6
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3a/1a4).

KpUTEpHEeB yCMelIHOCTH MPOeKTa.
[IpuuvHeI ycniexa v Heyziad IPOeKTOB.

O1eHKa CTeleH! YCIIeIHOCTH MPOeKTa
(peleHKe CUTYalL[MOHHBIX U PACYETHBIX

HToro

Wtoro 3a cemecTp

36

8. IlpakTHyeckue 3aHATHUA (CEMUHAPBHI)
He npegycmorpeno PYII

9. CamocrosiTesibHast paboTa
Buibl camocTosiTesTbHOM paboThl, TPYZA0EMKOCThb 1 (hOpMUpYeMble KOMIIeTEeHLIMH TIpe/|CTaB/IeHbI B

tabmure 9.1.
Tabnuiia 9.1 - Buabl camocTosiTeIbHOM PabO0ThI, TPYI0EMKOCTb U (hOpMHUPYeMble KOMITETEHITHH
) g =
= S
S = =
o v T
Bubl camocTosaTenbHOU = > O
Haseanwust pa3penoB s = DOpMBI KOHTPOJIA
paboTBI L s g
S g =
A Q2
= o
6 cemecTp
1 CyugHocTs, copepxanue | CamoCTosTeIbHOe 1 IK-6 BeicTynienue (goknan) Ha
Y BU/Ibl IPOEKTOB. r3yuJeHue TeM (BOIIPOCOB) 3aHsaTHM, Onpoc Ha
TeopeTUUeCKOr 4acTu 3aHATUSX, TecT, DK3aMeH
Kypca
ITpopaboTKa JeKIIMOHHOTO 1
Marepuasa
HToro 2
2 BHeluHssa cpeja v CamocTosiTesibHOe 1 ITK-6 BricTyninenue (moknan) Ha
OKpY’KeHHe MpoeKTa r3yuyeHue Tem (BOIPOCOB) 3aHaTUM, [JomalliHee
TeopeTUYeCKOM 4acTH 3azanue, Onpoc Ha
Kypca 3aHATUSX, TecT, DK3aMeH
ITpopaboTKa JIeKIIMOHHOTO 1
Marepuasna
WToro 2
3 YcraB nipoekrta [TpopaboTKa eKIIMOHHOTO 1 [1IK-6 JomariiHee 3azianHue,
Marepuasa Oripoc Ha 3aHATHSX,
OdopmreHre 0TUETOB 110 1 OT6HET H?f na6(?apaTopH0H
T T, DK3aMeH
nabopaTopHbIM paboTam pabote, 1eCT, JK3aMe
HToro 2
4 Pa3paboTka Ij1aHa ITpopaboTKa JIeKIMOHHOTO 1 [TK-6 LomarirHee 3aganue,
TpoeKTa Marepuasa Ornpoc Ha 3aHATHSAX,
OdopmreHue O0TUETOB T10 1 Otuer no
VH/JVBU bHOM
naboparopHbIM paboTam AMBHya/IbHOMY
3aganuto, OTyeT 1o
Beironsenue 1 nabopartopHoii pabore,
WHJVBU/lyabHBIX 3a/laHAN Tect, DK3aMeH
HToro 3
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5 Co3ganue CamocTosiTeslbHOe [TK-6 BricTyninenue (moknan) Ha
viepapxuueCcKou r3yudeHue Tem (BOTIPOCOB) 3aHATUH, [lomalliHee
CTPYKTypHhI paboT TeopeTu4eCcKoi YacTu 3ajanue, Ornpoc Ha
Kypca 3aHATUAX, OTUeT Mo
ITpopaboTKa JIeKIMOHHOTO ]%aGOPSTOP HOH pabore,
T, MeH
MaTrepuasna €CT, JK3aMe
OdopmreHre 0TUETOB T10
naboparopHbIM paboTam
Ntoro
6 TTporjecchl CamocTosiTennbHOe [TK-6 BricTyninenue (moknan) Ha
TJTAHUPOBAHUSI peCYpCOB | M3yueHue TeM (BOTIPOCOB) 3aHATUH, [lomalliHee
MpoeKTa TeopeTu4eCcKoi YacTu 3ajanue, Ornpoc Ha
Kypca 3aHATUAX, OTUeT 1Mo
ITpopaboTKa JIeKIMOHHOTO ]%aGOPSTOP HOH pabore,
T, MeH
MaTepuasna €CT, JK3aMe
OdopmreHue 0TUETOB T10
naboparopHbIM paboTam
Ntoro
7 Ynpasnenue puckamu | CaMmoCTOATETbHOE ITK-6 BricTyninenue (moknan) Ha
TpoeKTa r3yudeHue Tem (BOTIPOCOB) 3aHATUH, [lomalliHee
TeopeTu4eCcKoi yacTu 3aganue, Ornpoc Ha
Kypca 3aHATUAX, OTUeT 1Mo
ITpopaboTKa JIeKIOHHOTO ]%aGOPSTOP HOH pabore,
T, MeH
MaTepuasna €CT, JK3aMe
OdopmreHue 0TUETOB T10
naboparopHbIM paboTam
Ntoro
8 Ipotiecchl ucronHenust | [IpopaboTka JeKI[MOHHOTO ITK-6 JomarirHee 3aanue,
TpoeKTa MaTepuasa Omnpoc Ha 3aHATUSIX,
OdopmreHre 0TUETOB 110 Oruer mo
VH/IVBY, BHOM
nabopaTtopHbIM paboTam AUBH/yaIbHOMY
3afaHnro, OTUeT 110
BeironHenue nabopatopHoti pabore,
WHAVBUAYaTbHBIX 3a/laHUN Tect, DK3ameH
Ntoro
9 MOHUTOPUHT U CamocTosiTennbHOe ITK-6 BricTyninenue (moknan) Ha

yTipaBjieHHe peasr3alyen
MpoeKTa

r3yuyeHue Tem (BOIPOCOB)
TeopeThueCcKol 4acTu

Kypca

ITpopaboTKa JIeKIMOHHOTO
Marepuasa

OdopmreHre O0TUETOB T10
nabopaTtopHbIM paboram

BrinonnHeHne
WHJVBU/lyabHBIX 3a/JaHAN

Htoro

3aHATUH, [JomallHee
3aganue, Onpoc Ha
3aHaTUsAX, OTUeT 1o
VHJVBU/1yaJIbHOMY
3ajiaHuto, OTyeT 1o
saboparopHoi paboTe,
Tect, Ok3aMeH
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10 Iporeccel KoHTposiss | [TpopaboTKa JIeKIMOHHOTO 1 IK-6 JomarirHee 3aanue,
KayeCTBa [POeKTa Marepuasna Omnpoc Ha 3aHATUSIX,
OdopmreHue 0TUETOB 110 1 OTquT H% na603paTopH01/1
T T, DK3aMeH
nabopaTtopHbIM paboTam pabOTe, 1ECT, JK3aMe
Ntoro 2
11 YnipaBneHue koMaHzou | CaMoCTOsITe/TbHOE 1 [1K-6 BricTynienue (goknan) Ha
TIPOEeKTa M3yuyeHue TeM (BOIIPOCOB) 3aHATHY, [lomallHee
TeopeTU4eCKOM YacTh 3aganue, Onpoc Ha
Kypca 3aHATHAX, OTUeT 1o
VIH/IUBH, BHOM
ITpopaboTKa JIeKIMOHHOTO 1 A ,qyflrn an
3agaHuto, Tect, OK3ameH
MaTrepuasna A ’ ’
BeinonHeHue 1
VH/VBU/Iya/lbHbIX 3a/laHul
Ntoro 3
12 YnpasneHue [TpopaboTKa JIeKLIMOHHOTO 1 |IIK-6 JomaitiHee 3aziaHue,
OKpYy’>KeHueM IpoeKTa Marepuasa Ornpoc Ha 3aHATUAX, Tecr,
K3aMeH
Ntoro 1 IK3ame
13 YnpasneHue [TpopaboTKa /IeKLIMOHHOTO 1 |IIK-6 [JomaiiHee 3asanue,
KOHTpaKTaMu Marepuasna Omnpoc Ha 3aHaTUHAX, TecT,
K3aMeH
OdopmneHne 0TUETOB 10 1 JK3ame
nabopaTtopHbIM paboTam
WToro 2
14 TIpoyeccsl [TpopaboTKa JIeKLIMOHHOTO 1 |IIK-6 [JomaiiiHee 3asaHue,
3aBeplleHUs IIPOeKTa Marepuasna Omnpoc Ha 3aHATHSX,
TYeT I
OdopmiieHre 0TYETOB 10 1 Oruer 1o
naboparopHbIM paboTam VH/WBH/ya/IbHOMY
3ajiaHuto, OTyeT 1o
Beimonxenye 1 smaboparopHoii paboTe,
VIHJVBU/Iya/IbHBIX 3a/laHul Tect, DKk3aMeH
WToro 3
Wroro 3a cemecTp 36
ITogroroBka u cada 36 JK3aMeH
5K3aMeHa
Ntoro 72
9.1. TembI J/151 CAaMOCTOATETHHOT0 U3yUeHHs TeoOpeTHYeCcKOo# YacTu Kypca
1. Cneuudrika npuMeHeHUs1 MeTOJ0I0TUY YIIpaB/ieHusl IpoekTamu B Poccuu
2. Cneum@uka yuyaCTHUKOB npoekTa B Poccuun
3. OcobeHHoCTH O/IVKHETO U [A/TbHETO0 OKPY’KeHUsI IPOEKTOB B POCCUKCKOM Ou3Hece
4. B3auMOCBs3b yIIpaB/eHUs] IPOEKTaMH U YIIpaB/IeHUs] UHBECTULIUSIMU
5. B3auMmocBs3b yripaBieHUst IPOeKTaMU M (PyHKLMOHATBHOTO MeHeP)KMeHTa
6. IlepcnieKTHBBI pa3BUTHS yNpaBieHUs IPOEKTAMU
7. Ilepexop K MPOEKTHOMY yIpaB/eHUIO: 3a[jauy U 3Talbl PelleHus
8. Opranusanusi NpoeKTHOro (PYHaHCUPOBaHUS
9. OcobeHHOCTH CUCTEMBI TIPOEKTHOTO (PHAHCHUPOBAHUS B Pa3BUTHIX CTPaHAaX
10. IlpenmyiiecTBa ¥ HeIOCTaTKX MPOEKTHOTO (PMHAHCUPOBaHUS

11. MeTob! KOHTPOJIE CTOUMOCTH IPOeKTa
12. OTyeTHOCTb Mo3aTparam
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13. MeTozbl cTpaxoBaHUs ¥ (PUHAHCUPOBAHKS PUCKOB

14. Opranusaius paboT 1o yrpaB/ieHUI0 pUcCKaMu

15. Oco6eHHOCTH CTPYKTYPhl PUCKOB B POCCHICKOM SKOHOMHKE

16. OcHOBHbIe PUHLMITBI OLIeHKU 3((PeKTUBHOCTU MHBECTULIMOHHBIX POEKTOB
17. WcxoaHble saHHbIe /s pacueta 3¢ ¢deKTUBHOCTH MPOeKTa

18. OcHoBHble noKa3arenu 3((HeKTUBHOCTH NIPOEKTa

19. OrenHka 3PeKTUBHOCTU UHBECTULIMOHHOTO TIPOeKTa

20. BnusiHMe pucKa U Heorpe/ieJIeHHOCTH TIpU oLjeHKe 3()(eKTUBHOCTH TIPOeKTa
21. OpraHusalyioHHble CTPYKTYPHI yIIpaB/IeHUs IIPOeKTaMu

22. OpraHu3alMoHHasi CTPYKTypa U CUCTeMa B3auMOOTHOLIIEHUM yYaCTHUKOB MPOEKTa
23. CoBpeMeHHble METO/bI U CPe/ICTBA OPraHU3allMOHHOTO MO/Ie/IMPOBaHUs TIPOEKTOB

24. 3(]deKTHBHOCTb KOMaH/bl TPOEKTa

25. Metogapb! hopMHUpOBaHUs KOMaH/ibl IPOEKTa

26. TIpumepHBI coCTaB KOMaH bl ¥ TpeOOBaHUS K MeHe/)kepaM TMpoeKTa
27. Opranuzaius 3peKTUBHOMN AesTeTbHOCTU KOMaH/bl

28. OpraHu3alyoHHas KyJIbTypa KOMaH bl IIPOeKTa

9.2. TeMbl MHAUBUAYA/IbHBIX 3a/lAaHUU

1. ®dopmupoBaHMe COCTaBa KOMaH/IbI KOHKDETHOTO TIPOeKTa W pa3paboTKa TpOrpaMMEI
ynpaBJieHuUs €elo.

2. Pa3paboTka cxeMmbl yIipaB/ieHHs] OTK/IOHEHUSIMH /1151 KOHKPETHOTO MPOeKTa

3. Pa3paboTka cxeMbl KOMMYHMKALIMH /17151 KOHKPETHOT'O MPOEKTa

4. TexHMKO-3KOHOMHUYeCKOe 000CHOBaHMe MPOeKTa

5. Pa3paboTka u rpe3eHTalysi COOCTBEHHOT0 OH3HeC-TIPOeKTa

10. KypcoBas pabora (mpoeKT)
He npegycmotpeno PYII
11. PeiiTHHrOBas cucTemMa jjisi OI[eHKH YCIeBaeMOCTH CTYAeHTOB
11.1. ban/ibHbBIE OLEHKH //IS1 3/IEMEHTOB KOHTPOJIs
Tabsuria 11.1 — BasutbHbIE OLIEHKH [I7Is 37IEMEHTOB KOHTPOJISI
. . MakcumasbHbIN
. MakcrManbHbIN MakcrManbHbIN
OneMeHTHI yueOHOM Oasut 3a lepuog Bcero 3a
6amnHa 1-yro KT ¢ | 6anut 3a mepuof,
JlesiTeTbHOCTH Mexay 2KT u Ha ceMecTp
Havasia ceMectpa | Mexay 1KT u 2KT
KOHelL]| cemecTpa
6 cemecTp
BricTynienuve (goknan) Ha 4 4 4 12
3aHATUU
[HomaniHee 3azanve 5 5 5 15
Ornpoc Ha 3aHATUAX 6
Ortuer no 2 2 3
WH/JVBU/lyaJIbHOMY
3a/jaHUI0
Ortuet 10 1abopaToOpHOA 5 5 5 15
pabote
Tect 5 5 5 15
WToro Makcumym 3a 23 23 24 70
Tepuo/,
JK3aMeH 30
Hapacraroiym utorom 23 46 70 100
14
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11.2. ITepecuet 6a/1/10B B OLIEHKH 3a KOHTPO/IbHBIE TOUKHU
[Tepecuet 6asyI0B B OL|eHKU 3a KOHTPOJIbHbIE TOUKHU Tpe/icTaB/eH B Tabuie 11.2.
Tabsmura 11. 2 — ITepecueT 6asiyioB B OLIEHKHU 3a KOHTPOJIbHbBIE TOUKH

basnnbl Ha jaTy KOHTPOIBHOM TOUYKH Orenka

> 90% oT MaKCHUMaJIbHOM cymMMbI OasiioB Ha gary KT 5

Ot 70% 1o 89% ot MakcMMaJibHOM cyMMbI OasiioB Ha gary KT

4
Ot 60% 10 69% OT MakcMManbHOW CyMMBI O6asioB Ha gary KT 3
2

< 60% oT MakCMMasbHOM cyMMbI 6asinoB Ha gaty KT

11.3. Ilepecuer cymMMbI 0a/IJIOB B TPAAMILIMOHHYIO U MEXX/YHAPO/JHYIO OLI€HKY
[TepecueT cymMMbl 6as/IOB B TPaJULIMOHHYIO U MEXIYHAPOAHYIO OLIEHKY Tpe/cTaB/eH B Tabmuiie
11.3.

Tabmuiia 11. 3 — [TepecueT cyMMbI 0a/IJIOB B TPAJAULIMOHHYIO ¥ MEXKAYHAPOAHYIO OLIEHKY

WToroBast cymMmma 6asios,

Ouenka (I'OC) YUUTBIBAET yCMeIIHO CAaHHBIN Ouenka (ECTS)

3K3aMeH

5 (oTIMYHO) (3aUTeHO) 90 - 100 A (oT/1uHO)
85-89 B (oueHn xopol11i0)

4 (xopo1Lo) (3auTeHo) 75 -84 C (xoporo)
70 -74
65 - 69 D (ynoBneTBOpUTEIbHO)

3 (yA0oB/1eTBOPUTEBHO) (3aUTEHO) 60 64 E (H0CpeACTBeHHO)
2 (HeyROB/IETEODUTEILHO) (He Hwxke 60 6annos F (HeyznoBneTBOpUTEEHO)

3aUTEeHO)

12. Yueb6Ho-MeTOAMUYEeCcKOe M HH(OPMAILJMOHHOE 00ecreyeHHe AUCIUILIMHbBI

12.1. OcHoBHas /MTEparypa
1. Ympaenenue rpoekramu: Yueb6Hoe mocobue / Pribasosa E. A. - 2015. 206 c. [SneKTpoHHbIM
pecypc] - Pexxum goctymna: https://edu.tusur.ru/publications/5032, gara obparrenus: 10.02.2017.
2. YmpaeneHue ripoekTamu: YuebHoe riocobue / fcensckas A. U. - 2012. 160 c. [D/1eKTpOHHBIH
pecypc] - Pexxum goctymna: https://edu.tusur.ru/publications/2295, nara obparrenus: 10.02.2017.

12.2. lono/siHUTe/IbHASA IUTEpaTypa

1. AxwmetoB K.C. Ilpaktuka yripas/ienus ripoekramu / K. C. AxmeTtos. - M. : Pycckas pegakuus,
2004. - 257[5] c. : un. - ISBN 5-7502-0168-6 (Haymuure B 6nbmoreke TYCYP - 20 3K3.)

2. Tykkens W.JI. YnpaBieHve WHHOBAI[MOHHBIMU TIPOEKTaMHU : YUeOHUWK [Jis CTY€HTOB BY30B,
o0yyaroluxcs 10 HampaB/eHHo moArotoBky "MHHoBatuka" / U. JI. Tykkenb, A. B. Cypuna, H. b.
Kynerun ; pea. W. JI. Tykkens. - CIT6. : BXB-ITetep6oypr, 2011. - 396, [8] c. : wna., Tabn. - (YuebHas
nuTeparypa st By3oB). - bubmumorp.: c. 389-392. - TIpeam. ykas.: ¢.393-396 . - ISBN 978-5-9775-0511-6
(Hanmuuue B 6ubmmoteke TYCYP - 21 3k3.)

3. VYmpapieHue TpoeKTaMu: YueOHOe MeTozHueckoe rmocobue / Peibanosa E. A. - 2015. 149 c.
[DnekTponHbIii pecypc] - Pexxum poctyma: https://edu.tusur.ru/publications/5031, mara oOparieHus:
10.02.2017.

4. YnpaBneHue pecypcamMH TpoekTa: YueOHoe rocobue / BoromonoBa A. B. - 2014. 160 c.
[DnekTponHbIi pecypc] - Pexkxum moctyma: https://edu.tusur.ru/publications/4574, mara oOpatieHus:
10.02.2017.

12.3 YuebOHO-MeTOgHUECKHE T0CO0HS

12.3.1. O6sa3aTenbHBbIE YUeOHO-MeTOqHYECKHE M0Co0us
1. VYmpaBneHue npoekTamu: MeToauuecKre YKasaHHWS K T[PaKTUUECKUM 3aHATUSAM U 110
camocTosTe/bHOU pabote / fAcenbckas A. WM. - 2012. 113 c. [DnekTpoHHBIM pecypc] - Pexxum pocryra:
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https://edu.tusur.ru/publications/2296, nata obpamjenus: 10.02.2017.

2. YnpaBneHuWe WHHOBALIMOHHBIMM TIpoeKTaMHu: MeToquueckue yKasaHUs K JabopaTopHbIM
pabotam Jyis1 HarpaByeHus oArotoBku 221400.62 «Ympasnenue kauectBom» / [Ipo6or I1. H. - 2012. 71
c. [DnekTpoHHbI pecypc] - Pexxum pgoctyma: https://edu.tusur.ru/publications/978, mata obGparijeHus:
10.02.2017.

12.3.2 YueOHO-MeTOAMYECKHE TTOCOOUA AJIfA JIUL] C OTPAHNYEHHBIMH BO3MO)KHOCTSIMH 3/[0POBbSI

YueOHO-MeTOANUECKHE MaTepHaslbl [l CAMOCTOSTe/IbHOM U ayJUTOPHOM paboThl 00yUaroIMXCs
Y3 4YKC/jia WHBAU/OB MPEeAOCTaB/sAOTCA B opMax, aalTUPOBAHHBIX K OTPAHUUYEHUSIM UX 3710POBbsI U
BOCTIpUSITUS UH(MOPMAL[UH.

JIisi iu1y ¢ HapyLIeHUusIMM 3peHust:

- B (popMe 3/IeKTPOHHOTO I0KYMEHTa;

- B [eyaTHou (hopMe yBe/MYeHHbIM IIPUPTOM.

JIisi d1 ¢ HapyLIeHUusIMM cjIyXa:

- B (popMe 3/IeKTPOHHOTO /I0KYMEHTa;

- B IeyaTHOU (popme.

JI/is1 UL ¢ HapylHIeHHUsIMU ONMOPHO-ABUraTe/IbHOIO anmnapara:

- B (hopMe 3/1eKTPOHHOTO JOKYMEHTa;

- B IeyaTHOM (popme.

12.4. ba3bl JaHHBIX, TH)OPMAIHOHHO-CIIPABOYHbIE, IOUCKOBbIE CHCTeMbI U Tpedyemoe
NMporpaMMHoe obecrieyeHue

Odurmanbhblii callT «KoHcyneTaHT +» http://www.consultant.ru

CnoBapb 5KOHOMHYECKHX TepMHUHOB http://economicportal.ru

Kypnan «Jupektop-NHdo» http://www.director-info.ru

Kypuan «ITpo6nemMsl TeopyM ¥ MPaKTUKK yTpaBieHusi» http://www.uptp.ru

JKypHan «PeanbHbiii 6u3Hec» http://www.real-business.ru

ITeam.Ru — TexHOMOrMM KOPIIOPaTUBHOIO yripaByieHus http:/ www.iteam.ru

U=

13. Marepua/ibHO-TEXHHYECKOe 00ecrieueHne JUCHUNTHHBI
13.1. O6mue TpeOGoBaHNA K MaTepHaTbHO-TEXHHUECKOMY 00eCedeHHI0 AU CLUTITHHBI

13.1.1. Marepua/bHO-TEXHHYECKOe 00ecrieueHue I JIeKIMOHHbIX 3aHATHI
[nst mpoBefileHrsI 3aHSATUM JIEKLJMOHHOTO THIIA, FPYMIOBBIX U WUHAWBUAYATbHBIX KOHCY/IbTALUM,
TEKYIL[eTr0 KOHTPOJISI U TIPOMEXKYTOUHOM aTTeCTalluyd MCTONb3yeTcss yueOHas ayUuTopusi, C KOJIMYeCTBOM
TI0CaJOYHBIX MeCT He MeHee 50-55, 000py0BaHHas JOCKOM U CTaHjapTHOH yueOHoM Mebenbto. VimeroTcs
Har/IsIIHbIe T0CcOo0OMs B BU/Ie TIPe3eHTalli 110 JIeKI[MOHHBIM pa3/enaM JUCIUIUIAHEI.

13.1.2. MaTepua/ibHO-TEXHHYECKOe o0ecrieueHue /ijis IabopaTopHbIX padoT

Ons  mpoBefeHWst  /1labOpaTOPHBIX — 3aHATUMA  UCTIO/NB3yeTcs — yueOHO-UCCIefoBaTebCKast
BBIUMC/IATE/IbHAsE Jjlaboparopusi, pacriosiokeHHast 1o afpecy 634034, Tomckas obnacts, . ToMck,
KpacHoapmeiickas ynuiia, . 146, 5 atax, aya. 503, 505. CoctaB obopyznoBanusi: YueOHasi Mebesb; IKpaH
¢ anekrponpusofoM DRAPER BARONET — 1 wr.; Mynstumeauiinbii npoektop TOSHIBA — 1 mir;
KomnbroTepel Knacca He Hwke Intel Pentium G3220 (3.0GHz/4Mb)/4AGB RAM/ 500GB c
LIMPOKOMOJIOCHBIM A0CTYynIoM B Internet, ¢ MoHutopamu Turna Samsung 18.5" S19C200N- 18 wir.;
Vcnonb3yeTcsi ULIEH3WOHHOE TIporpaMMHoOe obecrieueHue, TakeThl Bepcueil He Hibke: Microsoft
Windows XP Professional with SP3; Visual Studio 2008 EE with SP1; Microsoft Office Visio 2010;
Microsoft SQL-Server 2005; Matlab v6.5

13.1.3. MaTepua/ibHO-TEXHHYECKOe o0ecreueHue /Jijisi CaMoCTOSITe/IbHOH PadoThI
[nisi camocTosTeNTbHOM paboThl WCTONb3yeTcsl ydyeOHasi ayauTOpusi (KOMITBIOTEPHBIM Kiace),
pacriosio)keHHast o agpecy 634034, r. Tomck, yn. KpacHoapmeiickasi, 146, 2 stax, aya. 204. Cocras
obopyznoBanusi: yuebHasi Mebesib; KoMIibioTepsl Kinacca He Hipke [IDBM INTEL Celeron D336 2.8[Tw. -
7 1T.; KoMmrbiorepbl mnoakmoueHbl K cetd MHTEPHET wu oGecrieurBarOT AOCTYyN B 3/€KTPOHHYIO
WH(pOPMaI[MOHHO-00pa30BaTebHYI0 Cpe/ly YHUBEPCHUTETA.
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13.2. Marepua/ibHO-TEXHHYECKOe 00ecnedeHre JUCIMITTHHBI /IS JIUI] C OTPaHUYeHHbIMH
BO3MO)XXHOCTSAMM 3/J0POBbSI

OcBoeHue JUCTUITIMHBI uriaMu ¢ OB3 oCylecTBIsS€TCS C UCTIOB30BaHUEM CPEICTB 00yUYeHus
00I11ero 1 CrieriabHOTO Ha3HAUeHUs].

[lpu oOyyeHUM CTyIE€HTOB C HapPyLIeHHSIMH CJIyXa TIPeIyCMOTPEHO WCIO/Ib30BaHHUe
3BYKOYCH/IMBalOllleld anmaparypbl, MYJbTUMeAUNHBIX CPeACTB W [JPYrMX TeXHUUeCKHUX CpefCTB
nipreMa/miepesiaul yueOHoH MH(pOpMAaIu B AOCTYIHBIX (opMax fijisi CTYZAEHTOB C HApYIIeHUsSIMHU CJTyXa,
MOOUIBHONM CHUCTeMBbl OOyuYeHMs [l CTYAEHTOB C HWHBAIWAHOCTBIO, TIOPTAaTHBHOW WHYKI[MOHHOMN
CHCTeMBbl. YueOHasi ayZIUTOPHUs, B KOTOPOW OOy4arOTCsS CTY/IeHThl C HapyllleHHeM ciyxa, 0b0pymoBaHa
KOMIMBIOTEDHOW TEeXHUKOM, ay[JMOTeXHUKOW, BUJEOTEeXHWKOW, 37eKTPOHHOW [JOCKOW, MY/JIbTUMeIUNHOMN

CHUCTEeMOH.

[Mpu obyueHHWH CTY/eHTOB C HApPyLIIeHHWAMH 3PeHUsIMH TIPeJyCMOTDEHO HCII0/Ib30BaHUe B
JIEKLIMOHHBIX U YYeOHBIX ayJUTOPHUSIX BO3MOXXHOCTH TIPOCMOTPA Y/ja/IeHHbIX 00BeKTOB (HarpuMmep, TeKCTa
Ha JJOCKe WM (Jaiifia Ha SKpaHe) TP MOMOIIY BUeOyBenduTenel /17151 yaJieHHOTo MPoCMOTpa.

[Tpu obyueHHU CTY/IeHTOB C HapYIIeHUSIMH OMOPHO-ABHUIAaTe/ILHOI0 anmapara HCIoJb3yIOTCS
asbTepHaTHBHbIE yYCTPOMCTBA BBOZAA WHGOPMALIMU U [IpyrHe TeXHUuUeCKWe Cpe/CcTBa TpHeMa/repesauu
yuebHOM MHGpOpPMaMy B AOCTYMHBIX (opMax /st CTYAEHTOB C HApYIIEHWSMH OTIOPHO-/IBUTaTeTbHOTO
arrapara, MOOUIbHOM CHCTeMbl 00yueHUs JJis T0fiel C UHBa/TUJHOCTHIO.

14. ®oHA OLIEHOUYHBIX CPE/JCTB

14.1. OcHoBHbIe TpedoBaHuA K (GOHY OLIEHOYHBIX CPEJACTB M METOANUYECKHE PeKOMeHJal[uu
@OH/J, OLIEHOUHBIX CPEACTB W THUIIOBble KOHTDOJIbHBbIE 3alaHUs, WCMOJb3yeMble [Jis OLIeHKH
chOpMUPOBAaHHOCTU M OCBOEHUs 3aKpeIVIeHHbIX 3a AUCLUIUIMHOW KOMIIeTeHLIUM TMpU TpOBeJeHUN
TeKyIIel, TTPOMe)KyTOUHOM aTTeCTal[|y 110 AUCLIMIIIMHE TIPUBe/IeH B TIPUIOKEHUH K paboueii iporpaMMe.

14.2 Tpe6oBaHus K (pOHAY OLIEHOUHBIX CPe/ICTB /AJIfA JIUI] C OTPAaHUYeHHBIMH BO3MO)KHOCTAMH

3/0POBbA

[lns CTy#eHTOB C WHBaIWJHOCTBIO IIPeAYCMOTPEHBI [OIOHUTE/bHbIe OLIeHOYHbIE CpeJCTBa,
riepeueHb KOTOPBIX yKa3aH B Tabmuile.

Tab6/mia 14 — JlonoTHUTE/IbHBIE CPEICTBA OLeHMBAHUS

JUISl CTYAEHTOB C HHBA/IMIHOCTHI0

Kareropuu ctymeHToB

Bub1 J0MIO/MHUTENBHBIX OLIeHOYHbIX
CpejCTB

@®OopMbI KOHTPOJISL ¥ OL[eHKH
pe3y/bTaToB 00yueHUs

C HapylieHusIMuU
c1yxa

TecTbl, MUCbMEHHbIE CAMOCTOSATE/IbHbIE
paboThI, BOMIPOCHI K 3aUeTY,
KOHTPOJTbHBIE PAOOTHI

[IpeumyIiiieCTBEHHO NTUCbMeHHast
IpOBepKa

C HapylueHusIMU
3peHus

CobecezioBaHMe TI0 BOTIPOCaM K 3aueTy,
OIpOC TI0 TepMUHAM

[TpeumyliieCTBEHHO yCTHas IIPOBepKa
(MHAUBUAYATBHO)

C HapylieHusIMuU
OIIOPHO-
JIBUraTebHOr0
anmnapara

PellieHye AMCTaHIIMOHHBIX TECTOB,
KOHTPOJIbHBIE PaOOTHI, TUCHMEHHBIE
CaMOoCTOsITe/IbHbIE PabOTBI, BOMPOCHI K
3a4yeTy

[Tpenmy11ieCTBEHHO AUCTAHLMOHHBIMU
MeTOoZaMU

C orpaHuyeHusIMU I10
o011ieMe TUIUHCKAM
IIOKa3aHUsIM

TecTbl, NTMCbMeHHbIE CAMOCTOSITe/IbHbIE
paboTkI, BOTIPOCHI K 3aUeTy,
KOHTPOJIbHBIE PabOThI, YCTHBIE OTBETHI

[IperMyliieCTBEHHO IpOBepKa
MeTOoJ|aMH, UCXOZsl U3 COCTOSIHUS
o0yuaro1ierocst Ha MOMEHT TPOBEPKU

14.3 MeToguuecKre peKOMeH/JaljuH 10 OLleHOYHbIM Cpe/iCTBaM JJIsl JIML| C OrPaHNYeHHbIMHU
BO3MO)XXHOCTSAMM 3/J0POBbSI

Ons crynentoB ¢ OB3 mnpeaycMmarpuBaeTcss AOCTyIHas (opma TipefloCTaB/ieHUs 3a/laHUui
OLIeHOYHBIX CPeJICTB, & UMEHHO:

B IeyaTHOU (hopme;

B revaTHol (opMe C yBeJTMUeHHBIM LIPUPTOM;
B (hopMe 3/1eKTPOHHOT'0 [JOKYMEHTa;

METOZIOM UTeHHsI aCCUCTEHTOM 3a/laHus BCIYX;
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- Tnipe/ioCTaB/IeHHe 3a/laHusl C UCIIOIb30BaHKEM CypZoIiepeBo/a.

CTyzeHTaM C MHBA/JUAHOCTBIO yBE/JMUMBAeTCs BpeMs Ha TMOJTOTOBKY OTBETOB Ha KOHTPOJbHBIE
BOIPOCHI. /I TakKMX CTyAeHTOB IpejycMaTpyBaeTcsi AOCTyMHas opMa NpefoCTaB/ieHHsl OTBETOB Ha
3a/laHusl, @ UMEHHO:

- MMCbMEeHHO Ha Oymare;

— HabOp OTBETOB Ha KOMITBIOTEPE;

- HabOp OTBETOB C MCIIO/Ib30BaHUEM YC/IyT aCCUCTEHTa;

- Tripe/icTaB/ieHe OTBETOB YCTHO.

I[Tpoiiefiypa OIleHMBAHHUSI pe3y/IbTaToOB O0yueHHs MHBANWZOB 0 JUCLIMIUIMHE TpefycMaTpuBaeT
npefiocTaB/ieHue UHGopMalivy B hopmax, aJlallTUPOBAaHHbBIX K OTPaHUYEHUSIM WX 3[J0POBbsI U BOCTIPUSITUS
vHdOopMaIuu:

Jins U1y ¢ HapylIeHUsIMM 3peHHUs:

— B (hopMe 3/1eKTPOHHOTO [JOKYMEHTa;

- B IleyaTHOW (hopMe yBeIMYeHHBIM LIPUPTOM.

Jins uIy ¢ HapyIeHUsIMM cJTyXa:

— B (hopMe 371eKTPOHHOTO [JOKYMEHTa;

- B IleyaTHOU (hopme.

Jins ury ¢ HapylIeHUsIMHM OMOPHO-JABHUIaTe/IbHOI0 anmapara:

— B (hopMe 3TeKTPOHHOTO [JOKYMEHTa;

- B TeuatHoi dopme.

I[Tpu Heo6xoAUMOCTH AJ1s1 00yUarOIIMXCsl C MHBAaIMAHOCTBIO MPOLie/lypa OLieHHWBaHUs pe3y/bTaToB
00yueHHsT MOYKET TIPOBOJUTHCS] B HECKOJTBKO ITarloB.
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IIpunoxenue 1
MMWHHUCTEPCTBO OBPA3BOBAHUA U HAYKUA P®
deepanbHOE roCyapCcTBeHHOE 0I0/)KeTHOe 00pa3oBaTe/ibHOE yUpeX/eHHe BbICIIero 06pa3oBaHus

«TOMCKU TOCYOAPCTBEHHBIN YHUBEPCUTET CUCTEM
YITPABJIEHUA 11 PAIVNOSJIEKTPOHUKW »

(TYCYP)
YTBEPXIARO
[TpopekTop mo yuebHOM paboTte
I1. E. Tposin
« » 20 r

®OH/] OLIEHOYHBIX CPE/ICTB I10 YUEEHOU AUCILUIIJINHE
Ynpas/iienue npoekramu

YpoBeHb 00pa30oBaHus: BbICIIee 00pa3oBaHue - DaKa/laBpHaT
HaripaBneHue noAroToBku (creruanbHOCTh): 38.03.02 MeHe)KMeHT
HanpasneHHocTs (11po¢ub): YrpaB/ieHHe NP0eKToM

dopma obyueHUs: OUHAsA

dakynbreT: 3D, IKOHOMUUECKUH (aKy/IbTeT

Kadenpa: menemxmeHTa, Kadeapa MeHepKMeHTa

Kypc: 3

CemecTtp: 6

YuebHbIi 171aH Habopa 2014 roga

Pa3paboTumku:
— JoreHT Kad. MeHepxmeHTa borganonsa O. I1.

JK3aMeH: 6 cemecTp

Tomck 2017
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1. BBegenue

®onp oreHouHbIX cpeficTB (POC) sBAsIeTCs MPUIOXKEHHEM K paboueid TIporpaMMe AMCIUTUIAHBI
(MpakKTUKW) U TIpeJCTaB/isieT COO0M COBOKYITHOCTb KOHTPOJIBHO-U3MEPHUTETbHBIX MaTepyuasioB (TUIIOBbIE
3a7iau (3aZjaHus1), KOHTPOJIbHBIE pabOThI, TECTHI U JP.) ¥ METOZIOB UX MUCIIOIb30BaHUs, MpefHa3HaueHHbIX
JUIs ©3MepeHUsi YPOBHSI JOCTKEeHHs CTYAeHTOM YCTaHOBJIEHHBIX Pe3y/IbTaToOB 00yueHwUs..

®OC mno gucuuividHe (TNpakTUKe) WCIOMb3yeTCsl TPU MPOBEAEHUM TeKYIlero KOHTPOJIS
yCreBaeMOCTH M IPOMEKYTOUHOM aTTecTalluu CTyJeHTOB.

[TepeueHb 3aKpeIyIEHHBIX 3a JUCLIUIIIMHOM (TIPAaKTHUKOH) KOMIIETEHI[WH MpUBeeH B Tabwie 1.
Tabnuiia 1 — ITepedeHb 3aKpeIvIeHHBIX 3a JUCIUTUIMHON KOMIEeTeHLIUN

Kopg, @opMy/IMpOBKa KOMITeTeHL|UU Otarbl opMHUPOBaHUST KOMIIETEHITUM
[1K-6 CTII0COOHOCTBIO yUaCTBOBATh B YIIPaB/IeHUU [ opKeH 3HaTh - CYLJHOCTb, UHCTPYMEHTHI
MPOEKTOM, NTPOrpaMMOM BHeAPEHUS Y MeTOZbl yIIpaB/ieHUs TIPOeKTaMu; -
TeXHOJIOTUUeCKUX U MPOAYKTOBLIX MHHOBALMN | 0COOEHHOCTH OpraHM3aLiyiy MpoLecca
W/ TIPOrPaMMOW OpraHU3al[MOHHBIX TPOEKTUPOBAHUS; - UHCTPYMEHTHI U
V3MeHeHUH MeTO/IbI TIJTAaHUPOBaHUSI TIPOEKTHBIX PaboT;

- TIPOLeCChI UCTIOTHEHHsI TIPOEKTOB,; -
VHCTPYMEHTHI U MeTOJbl MOHUTOPUHIa
TIPOEKTOB; - MPOLIeCChI 3aKPbITUS
TIPOEKTOB.;

[omxkeH ymeTb - (hOpMUPOBaThH
KOHLIETLMI0, MUCCHIO U LIeJTU MIPOEKTa; -
CTaBUTH U pelllaTb KOHKPETHbIE 3a/jauk 110
000CHOBaHHIO TTapaMeTPOB MPOEKTOB; -
TJIaHUPOBATh NPOEKTHbIE MePONPUSITUS; -
VICTI0/Tb30BaTh MHCTPYMEHTbI IPOEKTHOTO
yrpaB/ieHus1 B COOTBETCTBUU C
0COOEHHOCTSIMU OpPTraHU3aLUY; -
OCy1LeCTB/ATh 3P(eKTHBHbIE
KOMMYHMKALMM B KOMaH/ie TIPOeKTa; -
000CHOBBIBATh yIIpaBIeHUECKHE PelleHusT
MIPaBOBOI'0, 5KOHOMUYECKOT0,
(MHAHCOBOrO Y OPraHM3aLMOHHOTO
XapakTepa B X0/le peasiv3aliy IIPOeKTOB.;
[oKkeH BnazieTsb - CrieLMaJbHOM
TePMUHOJ/IOTHEelN TTPOeKTHOTO
MeHeP)KMEeHTa; - MeToJjaMU OLIeHKH

3¢ )eKTUBHOCTH TIPOEKTOB,; -
5KOHOMHUEeCKUMH U OpraHU3aLOHHBIMA
MeTOZ,aMU COTIPOBOXKEHUsI pe3y/bTaTOB
TIPOEKTUPOBAHMUS; - HaBbIKAMH Pa3pabOTKH
MPOEKTOB S5KOHOMHUYECKHX U COLIUA/IbHBIX
V3MeHeHUM B KOHKPeTHOW OpraHu3aluy; -
HaBbIKaMU OLIEHKHA 5KOHOMUUE CKUX,
COL[MAJIbHBIX, TOJIMTUYECKUX YCIOBUHN U
TOC/e/ICTBUM (pe3y/ibTaToB)
OCYyIL|eCTB/IeHUS IPOEKTOB Pa3HOTO
YPOBHSI; - HaBbIKAMH CaMOCTOSITE/IbHOU
WHULMALIMN U Pa3pabOTKH aKTya/bHbIX
OU3HEeC-TIPOEKTOB.;

OO1Me XapaKTepUCTHKH TI0Ka3aTeseld M KPUTePUEB OLIEHWUBAHUS KOMITeTEHIMM Ha BCEX 3Tarax
TIpUBe/leHbI B Tabsuile 2.
Tabsuria 2 — O61Me XapaKTePUCTHKU TOKa3aTe/iel U KpUTepreB OLIeHUBAHUSI KOMIIETEHIIHMIA T10 Taram

ITokazarenu u 3HaTb YmeTb Bnagets
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KpUTEpUr

OT/IMUHO (BBICOKMI
YPOBEHb)

Ob6nagaet (hakTHue CKUMHU
Y TeopeTHYe CKUMH
3HaHWSIMU B TIpefiesiax
M3y4aeMou 006/1acTH C
MMOHUMAaHWeM TPaHHUI]
TIPUMEHHMO CTH

OO6nasaeT AMara30HOM
MpakTU4Ye CKUX YMeHUH,
TpeOyeMbIX /ISl pa3BUTHS
TBOPUYECKUX pellleHuH,
abcTparupoBaHus
ripobsiemMm

KoHTposnupyet paborty,
TIPOBO/JIUT OLIEHKY,
COBEPILLEHCTBYET AeUCTBUS
paboThI

Xoporiio (6a30BbIit

3HaeT ¢aKThl, TPUHLIUIIBI,

O6nagaeT Auana30HOM

BepeT OTBeTCTBEHHOCTH 34d

yPOBEHb) TIpOLIeCChl, obIme NpaKTUUeCKNX YMEeHUH, | 3aBeplleHue 33/au B
TIOHSITHS B TIpe/ieiax TpeOyeMbIX ZJIsl pellieHnsT | UCC/IeI0BaHuUH,
r3yuaemoil obsactu oTipe/ie/IeHHBIX TTPO0O/IEM B | IPUCITOCA0IMBAET CBOE

ob6macTy uccieoBaHuUs TIOBe/IeHHE K
o0cTosITENTHCTBAM B
peliieHUH ipobieM

YnosnerBoputenbH | Ob6mazaer 6a30BbIMU Ob6mnagaeT OCHOBHBIMHU PabotaeT npu npsimom

0 (TIoporoBbIi 00IMMY 3HAHUSMU yMeHUsIMH, TpeOyeMbIMU | HaO/TFOeHUH

yPOBeHb) [JJ151 BBITIO/THEHHSI TIPOCTBIX

3aza4
2 Peaim3anys KoMneTeHIUH
2.1 Komnerennus I1K-6
[TK-6: criocoOGHOCTBIO yuacTBOBaTb B YIpaB/leHWH IIPOEKTOM, TIPOrpaMMOW BHE[PEHHs

TeXHOJIOTMUeCKUX M MPOAYKTOBbIX MHHOBALIUK WU NPOrPaMMOM OpraHr3alMOHHBIX U3MEHEHU.

st popmMHUpOBaHMST KOMITETEHL[M HEOOXOAMMO OCYIL|eCTBUTH Psifi 3TANoB. DTamnbl JOPMUPOBAHUS
KOMITeTEHLIMM, TpUMEHsieMble /Ui 3TOr0 BUJbl 3aHATUA U HCIIO/b3yeMble CpPeACTBa OLeHWUBAHUS
npe/icTaB/eHbl B Taburie 3.
OPMHUPOBaHUs1 KOMIIETEHLIUU U UCTIO/Ib3yeMble CPe/ICTBA OLleHUBAHUS

Tabmuia 3 — Orarbl

KOMMYHHUKAL[A B KOMaH/1e
TIPOEKTa; - 000CHOBBIBATh
yIipaBieHYeCKre peleHust
TIPaBOBOTO,
5KOHOMMYECKOTO,
(brHaHCOBOTO U
OpraHU3aLMOHHOTO
Xapakrepa B X0[ie

CocraB 3HaTb YmeTb Bnagets
CopepykaHue - CYLHOCTb, UHCTPYMEHTHI | - HOPMUPOBaTh - crieLiaaIbHOMN
3TaroB Y MeTO/bl YIIpaB/IeHUs KOHL[ETILIWIO, MUCCHIO U TePMHUHOJIOTH eI
MpOeKTaMu; - 1|eJId TIPOEKTa; - CTaBUTh U | IPOEKTHOTO
0CcobeHHOCTH pelLlIaTb KOHKpPeTHbIe MeHePKMEeHTa; -
opraHu3aliy rpolecca | 3a/laud 1o 0O0CHOBAHMIO | MeTO/IaMU OL|eHKH
MPOEKTUPOBAHUS; - rapaMeTpoOB MPOEKTOB; - | 3¢ (eKTUBHOCTH
WHCTPYMEHTHI U METO/Ibl | TJIAaHUPOBATh MPOEKTHbIE | IPOEKTOB; -
TJIaHUPOBAaHUS ITPOEKTHBIX | MEPOTIPUSATHUS; - 5KOHOMUUECKHUMHU U
paboT; - MPOLeCChI WCTI0/Ib30BaTh OpraHu3allMOHHBIMU
VICTIO/THEHUS IPOEKTOB; - | MHCTPYMEHTHI [IPOEKTHOI0 | MeTOZaMU
WHCTPYMEHTHI U MeTO/Ibl | yTIpaB/ieH s B COTIPOBOXK/I€HUSI
MOHUTOPUHTA [TPOEKTOB; - | COOTBETCTBUU C pe3y/bTaToB
MPOLIeCCHI 3aKPbITUS 0COOEHHOCTSIMH MIPOEKTUPOBAHUSI; -
IIPOEKTOB. OpraHusaluy; - HaBbIKaMH{ pa3paboTKu
OCYILIeCTBJISATh MIPOEKTOB 9KOHOMHUECKUX
3 deKTUBHBIE Y COLIMaIbHBIX U3MeHeHU!

B KOHKDETHOU
OpraHu3aliy; - HaBbIKaMU
OLIeHKH SKOHOMUYECKUX,
COLIMA/IbHBIX,
MOJIUTAYECKUX YCIOBUN U
MOC/IeJCTBUM
(pe3ynbTarToB)
OCYI1IeCTB/IeHHS TIPOEKTOB
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peast3arvu IpOeKTOB.

pa3HOro ypOoBHS; -
HaBbIKaMU
CaMOCTOSITe/IbHOU
VHULMALIMY U Pa3paboTKH
aKTyaJIbHbIX OH3Hec-
TIPOEKTOB.

Bunpl 3aHATHI

* JlaboparopHbie
paboThr;

* Jlekuuu;

* CamocTrodTenbHas
pabora;

* JlabopaTopHbie
paboThI;

* Jlekuuuy;

* (CamocrosiTesibHas
pabora;

* JlaboparopHbie
paboThr;

* CamocTodTebHas
paborta;

Ncronb3yembie
cpefcrTBa
OLleHUBaHUs

¢ JlomalliHee 3a/laHUE;

* Ortyet no
nabopatopHoii pabore;

* Ortyet no
VH/JVBU/lyaJIbHOMY
3a/laHNUIO;

* Onpoc Ha 3aHATHsX;

* Brictynnenue (Jokaaz,

» JlomalliHee 3a/iaHue;

* Otyer no
nabopatopHoii pabore;

* Otyer no
VH/JVBU/lyaJIbHOMY
3a/laHMUIo;

* Onpoc Ha 3aHATHUsX;

* BeicTyrnuienue (goknaz

* JlomalliHee 3a/laHue;

* Otyet no
nabopatopHoii pabore;

* Otyet no
VHUBUAYaTbHOMY
3a/]aHUIo;

* BeicTynineHue (moknaz
) Ha 3aHATUY;

) Ha 3aHSATHY; ) Ha 3aHATHY; e DK3aMeH;
e Tecr; * Tecr;
* DK3aMeH; * DK3aMeH;
dopMynMpoBKa TMoOKa3aTesell U KpUTepHeB OLleHMBaHUS [laHHOM KOMITeTeHIIMM TpuBe/leHa B
Tabsure 4.
Tabnuiia 4 — IToka3aTesiM M KpUTEPUU OL[eHMBAHMsI KOMIIETeHI[MH Ha 3Tarax
CocraB 3HaTb YmeTb Bnagetb
OrmuHo * Nmeer  Iloka3biBaer * CrygeHT
(BBICOKMIA YPOBEHb) | c(hOPMHUPOBAHHBIE U YCIIEIIHOe YMeHHe JIeMOHCTPUPYET
cucTeMaTuueckue 3HaHus | (OpMUPOBaTh yCIIeIIHOe BJaJieHre
B 00/1aCTH OCHOBHBIX KOHLIEML1I0, MHUCCHIO U crieLaibHON
KOHLIETLWM, CYIITHOCTH 1[e/I1 TIPOeKTa, CTaBUTh U | TEPMUHOJIOTHeN
yIipaB/ieHUs IPOeKTaMK, | pelllaTh KOHKpPeTHbIe TPOEKTHOTO

3HaeT UHCTPYMEHThI U
MEeTO/Ibl YTIpaB/ieHusI
NpOeKTaMH,

0CcobeHHOCTH
opraHu3aluy nporecca
NIPOEKTHUPOBAaHUs,
WHCTPYMEHTBI U METO/|bl
TJIaHUPOBaHUS
TIPOEKTHBIX paboT,
TIPOLIeCChI UCIIOMHEHUST
MIPOEKTOB, UHCTPYMEHTbI
Y MeTO/[bl MOHUTOPHHIA
MIPOEKTOB, MPOLIeCChl
3aKpbITHS [IPOEKTOB.;

* B BBICTYILIEHUSX U
OTBeTax JIerko onepupyeT
Hay4YHbIM{ TePMUHAMUY;

3a/jauul 110 000CHOBAHMIO
rapaMeTpPOB IPOEKTOB,
TJIAaHUPOBATh MPOEKTHBIE
MEpOTIPHATHS,
WCII0JIb30BaTh
UHCTPYMEHTBI
TIPOEKTHOTO yTpaB/IeHUs
B COOTBETCTBUH C
0COOEHHOCTSIMH
OpraHu3aI|y,
OCYIL[E€CTBJISATh

3¢ deKTHUBHbIE
KOMMYHUKAIVU B
KOMaH/[e TIPOEKTa,
000CHOBBIBATh
yTrpaB/ieHUe CKKe
pellieHust IPaBoOBOTO,
5KOHOMHUECKOT0,
¢brHaHCOBOTO U

MeHe/)KMeHTa, MeToJjaMu
o1ieHKU 3((PeKTUBHOCTU
TPOEKTOB,
5KOHOMUYECKUMU U
OpraHU3alMOHHLIMU
MeTOAaMU
COTIPOBOXK/I€HUS
pe3y/bTaToB
TPOEKTUPOBAHUS,
HaBbIKaMU pa3pabOoTKu
TPOEKTOB
5KOHOMUYECKUX U
COI[Ha/IbHBIX W3MeHeHUMN
B KOHKDETHOM
OpraHu3aluy, HaBbIKaMu
OLIeHKM 9KOHOMUYEeCKUX,
COLIMAJTbHBIX,
TMOJIMTUYECKUX yCJIOBUMN
Y MOC/e/ICTBUM
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OpraHu3alliOHHOTO (pe3ynbTaroB)
XapakTepa B xofie OCYIL|eCTBJ/IEHUS
peav3aly IpoeKTOB; IIPOEKTOB pPa3HOIo
YPOBHSL;
* YcrewHo Brajeer
HaBbIKaMU
CaMOCTOSITe/IbHOU
WHULMALUA U
pa3pabOTKHU aKTyabHbBIX
OU3HEC-TIPOEKTOB.;
Xopomwo (6a30Belil | * 3HaeT coeprKaHue  Ilokas3biBaer B LieJIOM * JlemOHCTpHpYyeT
ypOBEHb) Oosblieli yacTu ycreuiHble, HO xopoluiue, HO
TeOpeTUYeCKUX 1 cojeprkallje OT[ie/lbHble | HeJOCTaTOYHO
MeTOZ,0JIOTMYe CKUX nipobesibl yMeHust chopMHpOBaHHbIE
acCrieKToB yIIpaB/IeHUs dbopmMupoBaTh HaBbIKU BJlaJIeHUs]
IpoeKTamy, 3HaeT KOHL[ETILIU0, MUCCHUIO U crieljanbHOM
0CcobeHHOCTH 1[e/T1 IPOeKTa, CTaBUTh U | TEPMHUHOJIOTUEN
opraHusalvu mporiecca pelaTb KOHKpeTHbIe IIPOEKTHOI0
TPOEKTUPOBAHUS, 3aiauM 110 000CHOBAaHUIO | MeHEePKMEeHTa, MeTO/JaMH
VHCTPYMEHTbI U MeTO/bl | IlapaMeTpOB IIPOEKTOB, oLieHKH 3((eKTUBHOCTH
TJIAHWPOBaHUS IJIAHWPOBATh MPOEKTHbIE | TIPOEKTOB,
TIPOEKTHBIX Pabor, MepOIIpUsATHS, 9KOHOMUYECKUMU U
TIPOLIeCChbl UCITOTHeHUs WCI10/1b30BaTh OpraHu3alMOHHBIMU
IIPOEKTOB, UHCTPYMEHTbl | UHCTPYMEHThI MeToziamMu
Y MeTOZbl MOHUTOPHHIA | TIPOEKTHOIO YIIpaB/IeHUs] | CONPOBOXKJEHHUS
IIPOEKTOB, IPOL{eCChl B COOTBETCTBUU C pe3y/bTaToB
3aKpbITHUS [POEKTOB.; 0COOeHHOCTSIMU MPOEKTUPOBAHUS,
* B orBeTax TMPaBUILHO OpraHuv3alyu, HaBbIKaMK pa3pa60TKI/I
VICII0/Ib3yeT OCHOBHbIE OCYILLIeCTB/ISITh IPOEKTOB
HAy4HbIe TEPMHUHBI; 3¢ deKTHBHbIE 5KOHOMUYECKUX U
KOMMYHHKAaL[MX B COL[MaJIbHBIX M3MEeHeHUN
KOMaH/je TIpOeKTa, B KOHKDETHOMU
000CHOBBIBaTh OpraHu3aluM, HaBbIKaMU
yIlpaBJjieHuUeCcKue OL|eHKU SKOHOMUYeCKUX,
pelieHus COL[MAJIbHBIX,
3KOHOMMYeCKOro, TMOJIUTUYECKUX yC/IOBUMN
¢brHaHCOBOTO U Y TOC/Ie/ICTBUM
OpraHu3alliOHHOTO (pe3ynbraroB)
XapakTepa B xofie OCYIL|eCTBJ/IEHUS
peav3aly IpoeKToB.; IIPOEKTOB pa3HOIo
YPOBHSL.;
* Brazmeer HaBbIKaMU
CaMOCTOSITe/IbHOU
pa3pabOTKH aKTya bHbBIX
OM3HEeC-TIPOEeKTOB.;
YI0oB/IETBOPUTENIBH | * 3HaeT Cofep)KaHue * [loka3sbiBaet * HNmeet ciiabo
0 (TIOpOroBbIi OCHOBHBIX HerloJ/IHble, HeJOCTaTOUHO | C(POPMUPOBaHHbIE
YPOBEHb) TeopeTuyecKux u cchopMUpOBaHHbIE HaBBIKU BJ/IaJeHUS
MeTOZ,0JIOTUYe CKUX yMeHUsi pOPMUPOBATh CrieLMajbHOU
acCIieKTOB yIIpaB/IeHUs KOHLIETILIUI0, MUCCHUIO U TepPMUHOJIOTHEeN
TpOeKTaMu, 3HaeT LieJIM TIPOeKTa, CTABUThb U | TIPOEKTHOIO
OCHOBHbIe UHCTPYMEeHThb! | pellaTb KOHKpPeTHbIe MeHe[)KMeHTa, MeTolaMu
Y MeTO/Ibl TVITAHUPOBAHUS | 3afiauu 110 000CHOBAHMIO | OIeHKH 3((hEeKTUBHOCTH
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TIPOEKTHBIX PaboT, rapaMeTpoB MPOEKTOB, TIPOEKTOB,
TIPOL[eCChI UCTIO/THEHUST TJIAHUPOBATh TIPOEKTHbIE | YKOHOMUYECKUMU U
TIPOEKTOB, UHCTPYMEHThI | MEepPOIPUSITUS; - OpraHU3alMOHHBIMU
Y MEeTO/Ibl MOHUTOPUHTA | HCIIO/b30BaTh MeTOoAaMU
TIPOEKTOB, MPOLIeCChI VHCTPYMEHTbI COTIPOBOXK/I€HUSI
3aKPBITUS IPOEKTOB.; TIPOEKTHOTO yTIPaB/ieHUs1 | pe3y/bTaToB
* B oTBeTax MCMO/b3yeT | B COOTBETCTBUH C MPOEKTUPOBAHUS,
OCHOBHbIe TOHSITUS 0COBeHHOCTSIMU HaBbIKaMU OLIEHKU
JMUCIUTIAHEI; OpraHu3alUu.; 5KOHOMMUUE CKUX,
COLIUAJTbHBIX,

MOJTUTUYECKUX YCIIOBUHN
Y MOC/Ie/ICTBUM
(pe3ynbraroB)
OCYIIeCTB/IEHUS
MPOEKTOB PAa3HOTO
YPOBHSL.;

* Crnabo Bnajeer
HaBbIKaMHU
CaMOCTOSITe/IbHOU
pa3pabOTKK aKTyabHbBIX
OW3HeC-TIPOEKTOB. ;

3 TunoBbIe KOHTPOJILHbIE 3a/JaHUSA
st peanmu3aniuyl BBIIIETIEPEUMCIEHHBIX 3a/lau 00y4YeHUs] MCIIO/b3YIOTCS TUTIOBbIe KOHTPOJIBHBIE
3a/laHYsl WK WHbIe MaTepHuasibl, HeoOXoAUMbIe /IJisi OLIeHKU 3HaHWM, YMeHHWH, HaBBbIKOB W (W/IK) OIbITa
JeSTe/IbHOCTH, XapaKTepu3yIOLUX STambl ()OPMHUPOBAaHUSI KOMIIETEHLIMH B TpoOLlecce OCBOEHUS
oOpa3oBareibHOM MPOTrpamMMbl, B C/IeyIOIeM COCTaBe.

3.1 TecToBble 3aJaHuA

— Yto He MOXeT ObITb pe3y/bTaTOM MPOeKTa? a) MpOAYKT; 0) yciyra; B) MpUObLIb; T') HaYasa0
rporjecca.

— Cragus MHWLMALMU HAauWMHAeTCs C... a) 3apoXeHus ujew; 0) 3aK/FOueHHsl 0TOBOpa; B)
(hopMrpOBaHUs yCcTaBa MPOeKTa; T) GOpMUPOBaHUs Or0fKeTa MPOeKTa.

— O6muii meton cbopa uHPOpPMALUU, HAeH U TIPeAJIOKEHHWS pellleHU, KOTOPBbIA MOKeT
WCTIO/b30BaThCsl /11 UIeHTU(UKALIMK PUCKOB, Hlel WK pellleHri mpobsieM TPYTIoN 4ieHOB KOMaH/[bI
WIN 9KCTIEPTOB — 3TO... a) METOZ, B3BellIMBaHust; 0) MO3roBoii ITypM; B) rpaduk ['aHTa; T) Meton Jenbhu

— Tlpu peanu3ailuu TpoeKTa IO KOHTPaKTY, KeM J0/KHBI ObITh 0100peHbI 00bIe U3MeHeHus,
CBsi3aHHBIE C TIPOEKTOM? a) UCTIOJTHUTENISIMU; 0) KOMaH/J0M TIPOEKTa; B) TIOZIPSIIUMKOM; T') 3aKa3UMKOM

— Uro OTHOCWTCS K MpH3HAKaM IJIOXOT0 MHKPOK/IMMAara B KOMaHje MpoeKTa? a) JOMYLeHO
MHOTO OIMOO0K; 0) 3a/ep)KKu € (UHAHCUPOBAaHWEM IIPOEKTa; B) I[eJieBble [aThl TIPOCPOYEHBI; T)
Vi3MeHeHue Lie/iell IpoeKTa

3.2 TemMbl JOMaITHUX 3aJAHUKA

— [aiite orpesiesieHWe TIOHATHUIO «MHCCUs TIpoekTa». Kak ¢dopMynupyeTcs mMuccusi mpoekrta?
Omnpesenrte MUCCUIO [Jisl CAeYIOLUX TPOEKTOB: - CTPOMTENLCTBO He(TernpoBoja; - CTPOUTETHCTBO
JKUJIOTO [IOMa; - TIPOEKT PeCTPYKTYPU3aLMH MPeATpUsTHs; - pepopma 00pa3oBaHusl.

— Cdopmynupyiite npejjiokeHus Mo (OpMUPOBAHUIO U MOJAeP’KaHUI0 MOTHBALIMM OTZe/TbHbIX
yUaCTHUKOB M UJIeHOB KOoMaH/bl. Kakrie MOTHBaTOpBI MO3BO/AT BCeM KOMaH/e MaKCUMa/IbHO CIIJIOTUTHCS
Y 100UThCs 3 QeKTUBHOM peanr3aliiu poeKTa?

— K kakomy Buy TIpOeKTOB Bbl Obl OTHeC/IM: - IIPOEKT TiepecTpoNKH CHUCTEMBI BBICIIETO
obpa3oBanus B Poccuuy; - [TpoekT prHaHCOBOM cTabunm3armu Poccuy; - 3armyck MeXIylaHeTHOW CTaHLIN
JJ1d BbICaZIKM yesioBeka Ha Mapce; - [IpoekT ctpoutenbcTBa nupamuf B [IpeHeM Erurnre; - ITocTpoiika
JauHoro goma; - OTkpeiTHe coOCTBeHHOW GupMbl; - Pa3paboTka HOBOH Bepcuu mporpammbl «1C:
Oyxrantepusi»

— AHAJIM3 CUTYALUUWWN TpaHCcKaCOUMCKUM ra30npoBOJ, — HOBbIM MapLIPyT K 3KCIIOPTHBIM
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pbiHKaM. OTCyTCTBHE BbIXOZla K MOPIO SIB/IsSIeTCST OOJbIoi rpobiemoit st TypkMeHHUCTaHa, TTOCKOIBKY
JleflaeT HeBO3MOKHBIM 3KCIOPT Ta3a 3a pybexx. TpaHckacruiickuii rasomnpoBog (TCGP) oTkpoeT mipsiMoit
BbIxo7 B Typiuro 1 Ha 3ariaz yepe3 A3epbaii/pkaH, B TO BpeMsl KaK CErofiHs TIOCTaBKU U3 3TOTO PervoHa
JIO/DKHBI OCy1llecTBsATbCsl yepe3 Poccuio u Wpan. Llens mpoekra TpaHCKacnMiCKOro rasorpoBoja —
CII0COOCTBOBATh CO3/IaHUIO B KACITUIICKOM pPervioHe HOBOM CHCTeMbI TPAaHCIIOPTUPOBKH Ta3a. ['a3ompoBof
CTaHeT 3/IeMeHTOM, YBeJMUMBAIOIIMM MHOroobpasve WMCTOYHUKOB M MapIIPyTOB [ijis 9KCIIOpTa
Kacrimyckoro rasa B Typuuro m EBpomny. [IpesuzieHTbl ueTblpex rocyfapCTB — YUYaCTHMKOB NpOeKTa
(I'py3usi, Azepbaiimkan, Typkmenuctan W Typuus) noamucanu [lekiapalyio B TIOAEP)KKY TPOeKTa.
OcywmectBiser 31y noggepxky IIpasurenscrso CIIIA. B peanusanuu npoekTa IMPUHMMAKOT ydacTUe
MeXXyHapo/Hble Kopriopauuu — B uacTtHOcTd, Shell u PSG International. CtouMocTb TipoekTa
orjeHnBaercsi B $2,5 mapa. Bompocsk! Ans aHamus3a: 1. K KakoMy THIy MPOEKTOB OTHOCHTCS JIaHHBIM
nipoekt? 2. Kakue ¢akTel nogTBepxatoT Bare npeanonoykenue? 3. Onuiure 1jeib (pe3y/ibTaT) JaHHOTO
IIpOeKTa (9KOHOMUYECKYI0 U couuanbHyro). 4. [lepeuncinre OCHOBHBIE INOKasaTe/ld pe3y/bTaTHBHOCTH
JaHHOTO TipoekTa. 5. ITo KakuM ToKasaTesisiM Bbl MOITIM Obl OLIEHWTh KayeCTBO peanu3alldd JaHHOTO
NpoeKkTa (3KOHOMUYEeCKHe W coluaibHbie)? 6. IlepeuncinTe OCHOBHBbIE PHUCKM JAHHOTO MpOEKTa. 7.
Kaknmu MeToamMu MOXKHO CMSITUMTh UM HEUTPanu30BaTh JAHHbBIE PUCKU?

3.3 Tembl MHAUBUya/NbHBIX 3a/lAHUA
— @opMupoBaHME COCTaBa KOMaH/bl KOHKDETHOTO TIpoeKTa U pa3paboTka MporpamMmbl
yTIpaB/I€HHUs €r0.
— Pa3paborka cxeMbl yripaB/ieHUs] OTK/IOHeHUSIMU /1J1s1 KOHKPeTHOTO TTPOeKTa
— Pa3spaboTka cxeMbl KOMMYHUKALUH 7151 KOHKPETHOTO MPOEKTa
— TexHUKO-2KOHOMHUECKOe 000CHOBAHUE TIPOEKTA
— Pa3pabortka 1 npe3eHTalyst CO6CTBeHHOTO OM3HEC-TIPOeKTa

3.4 Tembl OIPOCOB HA 3aHATUAX

— [IlonaTne mpoekra W IIPOEKTHOM JesaTeqbHOCTH. Ilpu3Haku mpoekrta. Ponb INpoeKkTHOM
JlesiITeIbHOCTH B COBpeMeHHbIX opraHu3anusax. Knaccudukanys npoekToB. JKW3HEHHbIN LUK/ MPOEKTa.
SMART-ananus.

— OcHoBHbIe OrpaHUueHus rpoekra. Marpuria koMrpomMuccos. OKpy»keHue IpoekTa. bikHee 1
JlalbHee OKpY)KeHHe. YUaCTHUKM T[poekTa. OTHOLIeHusI MeXJy YyuacTHUKamu mpoekTta. Oduc
ynpas/jieHus IPOeKTOM. Marpulia BIUsSHUS.

— YcraB TpoeKkTa U ero CTpykrypa. [IpuuvHbl WHULMALUMU TPoeKToB. [Ipoiecc pa3paboTku
ycraBa nipoekta. KonTpakT. IHCTpyMeHTBbI ¥ MeTO/IbI Pa3pabOTKH ycTaBa MpoeKTa. DKCIepTHas OLeHKa.
Pa3paboTKa npeiBapuUTeIbHOTO OMUCaHUsT CO/lepyKaHUs TTPOeKTa.

— IlnanupoBaHue cofeprkaHus NpoeKTa. I pyIrsl MpoLeccoB I1aHUpoBaHus. BcerioMmoraresbHble
riadbl.OnicaHue cofiepkaHusi TIpoekTa. TpeOoBaHusi K TpoekTy. I'paHurbl mpoekra. JlomyijeHus
IIpOeKTa. 3arpolleHHble u3MeHeHUsl. IHCTpyMeHTbI U MeTO/bI.

— [exommo3uiusi. Buzbl nepapxudeckoid CTpyKTypel pabot. OripefiesieHre coCTaBa OIeparjiid.
WHcTpyMeHTh! U MeTozibl. MeToz Haberatoreli BoiHbl. OnpesienieHre B3aUMOCBsi3eli oreparuid. Metop,
CTpeJIoUHbIX fuarpamm. IIpriMeHeHue orepekeHUs U 3a/jepiKek.

— Ouenka pecypcoB orepaiuid. OLeHKa [yIMTebHOCTU oriepaluid. Pa3paboTka pacrmvcaHus.
CroumMocTHasi oreHka. Pa3pabotka Oromkera pacxozmoB. IlnaHupoBaHWe KauecTBa. IljaHUpOBaHHe
yesioBeueCcKux pecypcos. [TnaHrpoBaHre KOMMYHUKaLMU.

— [lnaHWpoBaHMWe yTIpaB/ieHWs pHUCKaMH TIpoeKTa. MaeHTHbUWKalMs PUCKOB. MeToapl cOopa
uHpopmaruu. KauecTBeHHbId aHanu3 pUCKOB. CTOMMOCTHOM (KOIMUECTBEHHBIM) aHaIu3 pPUCKOB.
[TnanupoBaHue pearvupoBaHusl Ha PUCK.

— OmnucaHue rpymnmnel MPOLIECCOB UCIOMHEHUs TPOeKTa. YMpaB/jieHue WCIIO/HeHWeM IIPOeKTa.
Metoposorus yripas/ieHus: ipoekToM. KomaHzja ripoekra. @opMuUpoBaHue U pa3sBUTHE KOMaH/bI ITPOEKTa.
PacrnipeznienieHue posieid. YripaBieHue KOHMDIUKTaMU.

— MOHUTOPHUHT TIPOEKTHBIX Pa0OT. YpaB/ieHre W3MeHeHUsIMU TIPH peasiu3ariuy poekta. MeTo,
ocBoeHHOro obbema. CucTeMa yrpapjeHHs KOHGUrypailyeil. YmpaBieHHe CoOfep>KaHHeM IIpOeKTa.
AHanm3 OTKJIOHEHWM W KOPPeKTHPOBKAa IUIAHOB. YTpaBjeHue BpeMeHeM. [IporpamMmHoe obecrieueHue
MpOeKTa. YIMpaBleHWe CTOMMOCTBIO TPOeKTa. bBromKeT 10 3aBeplleHUMHA. AHAIW3 U3MEPEHHUs
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s¢ddektuBHOCTH TpoekTa. [IporHo3upoBaHue. AHanu3 3((EeKTUBHOCTH UCIONHEHHs TIPOeKTa.
YrpaBrieHue OTKIOHeHUsIMU.

— Tlpouiecc KOHTpO/s KauecTBa. MHCTPYMEHThl W MeTO[bl KOHTpPOJIsI KauecTBa. [Iarpamma
[Mapeto. /luarpaMma IpPUYMHHO-C/E€[CTBEHHBIX CBsI3€il. KOHTPO/bHbIe AuarpaMMbl. CxeMa MpOTHO3a.
WcnipaBnenue aedeKToB.

— ®dopmurpoBaHre KOMaH/IbI TTpoeKTa: Habop 1 oTbop KaHaugaToB. OOyyeHre KOMaH/[bI TTPOEKTa.
MortuBaiusi KoMaHbl TipoekTa.OleHKa y4aCTHUKOB KOMaH/bl TIpoeKkTa. MeTo/bl yripaB/ieHre KOMaH/I0M
NpoeKTa.

— OCHOBHBIE YYaCTHUKU TPOeKTa W WX WHTepechbl. MeToibl KOMMYHMKALUi. [IpUHLIUIIBI
TIPOEKTUPOBAHUS U COCTaB o¢uca rpoekTa. BupTtyanbHbii odric. MOHUTOPUHT PUCKOB TIPU YTIPaB/IeHUN
MPOEKTOM. AHa/li3 OTK/IOHEHUM U TPeH/I0B.

— IlonsTMe M BUABI KOHTPAKTOB. ODKOHOMHYeCKasi KaacCM(UKalys KOHTPAKTOB. Bubl
KOHTPAaKTOB TIPU CTpaTerdiyeckoM TilaHUpoBaHUMU. CTpPyKTypa KOHTpakTa. AJMUHUCTPHUPOBaHHeE
KOHTPAKTOB. YIIpaB/ieHVe U3MeHEeHUsIMU KOHTPAaKTa.

— TI'pynmupoBKa IMpoOILeCCOB 3aBepilieHrsl MPOoeKTa. 3aBepilieHre paboT M0 CO3/IaHUI0 MPOAYKTa
npoekTa. [lepemaua pe3ynbTaToOB MpoeKTa 3aka3uMKy. PacdopmMupoBaHue KOMaH[bl TpoeKTa. AHalu3
pe3y/lbTaTOB U OMbITa TMpoeKkTa. [IoKyMeHTUpOBaHWe pe3y/lbTaTOB I[pOeKTa. AJMHUHHCTPATUBHOE
3aKpbITUe TpoeKkTa. KpuTepuu yCreurHoCTU npoekTa. [IpuunHbl ycrexa W Heyzau MPOeKTOB. 3aKphiTHe
KOHTPAKTOB. 3a/lauy 3aKpbITUs MpoekTa. OlieHKa CTereH! yCIelHOCTH MPOeKTa.

3.5 Temnbl 0K/1a/10B
— Crneuuduka npuMeHeHUs] MeTO/|0JIOTHU YIIpaB/ieHus TipoeKkTaMu B Poccuu
— Cneruduka yuacTHUKOB TipoekTa B Poccuu
— OcobeHHOCTH OMVKHETrO U JallbHero OKPY>KeHUsI IPOEKTOB B POCCUICKOM Ou3Hece
— Bs3aumocBsi3b yrnpaBieHUs MPOeKTaMU U yTpaBieHUs] UHBe CTULIUSIMU
— Bsaumocssi3b ynipaBieHus MpoekTaMu U (QyHKIJMOHATBLHOTO MeHe)KMeHTa
— TlepcrieKTUBBI pa3BUTHS YIIPaB/IeHHUs TIPOEKTaMU
— [lepexon K MpoOeKTHOMY yTpaB/ieHUIO: 3a[jlauk U 3Tarbl pelleHust
— OpraHu3aiys MpoeKTHOTO0 (PUHAHCUPOBAHUS
— Ocob6eHHOCTH CUCTEMBI TIPOEKTHOTO (PMHAHCUPOBAHUS B PAa3BUTBIX CTPAHaX
— TlpeumyiriecTBa ¥ HeZIOCTAaTKK MTPOEKTHOTO (PMHAHCUPOBAHUS
— MeTo/bl KOHTPOJISI CTOUMOCTH TIPOeKTa
— OTueTHOCTH Mo3aTpaTamM
— Mertoppl cTpaxoBaHus ¥ (GPMHAHCHPOBAHUSI PUCKOB
— Opranu3zarnus paboT I0 yrpaB/IeHUI0 PUCKaMH
— OcobeHHOCTH CTPYKTYPbI PUCKOB B POCCHICKOM SKOHOMUKE
— OcHOBHBIe TIPUHLIUIIBI OTIeHKU 3 GeKTUBHOCTH WHBECTULIMOHHBIX TIPOEKTOB
— MWcxopnble faHHbIe /1711 pacueTa 3 (PeKTUBHOCTH TTPOeKTa
— OcHoOBHBIe TI0Ka3aTesu 3PPeKTUBHOCTU TTPOEKTa
— Ouenka 3¢ heKTHUBHOCTH UHBECTULIMOHHOTO TIPOeKTa
— BrwmsiHue prcKa 1 HeoTpeZie/IeHHOCTH TIPH OrieHKe 3()(eKTUBHOCTH TIPOeKTa
— OpraHu3alMoHHbIe CTPYKTYPHBI yTIPaB/Ie€HUs POEKTaMHU
— OpraHu3alyoHHas CTPYKTypa ¥ CUCTeMa B3aMMOOTHOIIIEHHU yUaCTHUKOB TTPOEKTa
— CoBpeMeHHbIe MeTO/IbI U CPe/ICTBA OPraHU3aliMOHHOTO MO/Ie/IMPOBaHUS TIPOEKTOB
— D@ deKTUBHOCTL KOMaH/IbI POEKTa
— Metoabl popMUpOBaHUsSI KOMaH bl IIPOEKTa
— TlpumepHbIii cocTaB KOMaH/[bl ¥ TpeOOBaHUS K MeHe[pKepaM TpoeKTa
— Opranu3zanus 3¢ heKTUBHOM /1eaTe/TbHOCTHA KOMaH/ Ibl
— OpraHu3alMoHHas Ky/bTypa KOMaH bl POeKTa

3.6 DK3aMeHaLIOHHbIEe BOIIPOCHI

— [1. TlpuBesuTe pasnuuHble ONpefie/ieHUs TOHATUS «IIpOeKT». B uyeM OHU CXOXM M 4eM
pasmmuatorca? 2. CylHOCTb, LieIM U 3a7,aud yIpaBieHus Mpoekramu. 3. IIoHATHe U CyIIHOCTB
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TIPOEKTHOM fleATelbHOCTU. KaKyro posib OHa WrpaeT B pa3BUTUU COBpeMeHHOT0 obiectBa? 4. CTpyKTypa
ynpasjieHuss IpoekraMu. 5. IloHATHe, CyIHOCTL U CTPYKTypa WHBECTULIMOHHOIO IIpOeKTa. 6.
Knaccudukarmst npoekToB. 7. Ku3HeHHbIM LMK mpoekTa. 8. OrpaHuueHusi poekToB. 9. CyObeKTbl
ynpasjenus npoekramu. 10. KiroueBble yuacTHUKM Ipoekra. 11. Komanpa mpoekra. 12. OkpykeHue
npoekTa. 13. VHunmanms npoekTa. 14. YcraB npoekra. 15. Co3zaHue nepapxXuueckoil CTPYKTypbI pabor.
16. Buapl u unctpymeHnTtsl VICP. 17. OrieHKa pecypcoB M AJIUTeNbHOCTH omepaijuii. 18. Pa3pabotka
pacnimcanusa mpoekrta. 19. CroumocTHas oueHka MpoekroB. 20. IlnaHupoBaHue kauectBa. 21.
[TnaHupoBaHMe uyenoBeueCcKUX pecypcoB. 22. VaeHTuHMKalMs M IUIaHUPOBaHME DPHUCKOB. 23.
KonvuecTBeHHbIM W KayeCTBEeHHbIM aHanu3 pUCKOB. 24. Ilporecchl uWcCnonHeHUsi mpoekrta. 25.
PykoBOJCTBO HCIIOIHEHMeM IpoekTa. 26. YTpapjieHWe KOMMYyHUKalsiMd TIpoekra. 27. Pabora c
NOCTaBIUKaMHy. 28. MOHUTOPHUHT M yripaBieHHe paboramu mpoekTa. 29. YrpapieHre M3MeHeHUsMH B
npoekre. 30. YrpaBneHue cojep>xaHueM U pacrivcanveM. 31. [TporpammHoe obecriedeHue yripaB/ieHus!
npoektoM. 32. Pacuer u aHam3 3¢dektuBHOCTH TIpoekToB. 33. OreHka W 0TO0OpP 3(deKTHBHBIX
npoekToB. 34. Ilporiecc KoHTposisl KauecTBa B IpoekTe. 35. YIpaBieHHWe KOMaHZOM mpoekra. 36.
PaspeiieHre KoHGIMKTOB. 37. YIpaB/ieHHe yyaCTHUKaMM TpoekTa. 38. YmpaBieHue O(QUCOM IpOEKTa.
39. IloHsiTve U BUABI KOHTPAKTOB. 40. AJMUHUCTpUPOBaHHe KOHTpakToB. 41. IIpoueccel 3aBeplueHUst
MPOEeKTOB. 42. AHa/nu3 OIbITa MpoeKTa U JOKyMeHThpoBaHue. 43. Kputepuu ycCrielliHOCTU TipoeKTa. 44.
3akpbITHe rpoekra. 45. OLjeHKa CTeleHu yCIlelHoCTy npoekTa. 46. Ilepexos npoekTa B rporjecc.

3.7 Tembl 1a00pPAaTOPHBIX PadoOT

— Pa3pabotka YcraBa rpoekTa. YcrTaB IpoeKTa U ero CTpykrypa. Pa3paboTka mpeBapuTebHOTO
OMHMCaHUs CofeprKaHus NpoekTa. PacueT marpuil.

— [IlnanupoBaHue cofepkaHusi TMpoekra.OmnucaHue cofep)KaHusi Tpoekta. TpeboBaHusi K
npoekTy. ['panuiibl mpoekTa. [omyilleHus rpoekTa (pellieHHWe CUTYallMOHHBIX 3afiay). AHalU3 TjlaHa
yrpaB/ieHUs! IPOEKTOM.

— OrmpefienieHne cocTraBa Y B3aMMOCBSI3el OIlepaljui Npoekra. PacueTel mokasaTesiet MeTO[OM
CTPe/IOYHBIX JJUarpamm.

— Pacuert u oljeHKa pecypcoB U JJIUTeJIbHOCTHU oriepatiyii. Pa3paboTka pacrivcaHus orepariyi.

— WpenTtuduxaiysi puckoB (pelieHre CUTyallMOHHBIX 3a7iau). KoruecTBeHHbIN U KaueCTBeHHbIH
aHa/u3 PUCKOB.

— Komanga mpoekra. PellleHve KOH(WUIMKTHBIX CUTyaljuii (pellleHWe CUTYallMOHHBIX 3ajay).
YnpasyieHne KOMMYHHKALMSIMU NTPO€eKTa (pelleHre CUTyallMOHHbIX 3a7ay).

— MOHUTOPUHT TIPOEKTHBIX paboT (pelleHHe CUTYal[MOHHBIX 3ajad). PacueT moKa3areseu
METOZIOM OCBOEHHOTO 00bema. AHa/i3 OTK/IOHEHHI M KOPPEKTUPOBKA TIAaHOB (pellieHre CUTYal[MOHHbBIX
3a/la4y). YIpaB/eHHMe CTOMMOCTbIO TpoeKTa (pellleHWe 3afiau). PacueT W aHanu3 U3MepeHUs
3¢ PeKTUBHOCTU NpoeKTa. AHain3 3¢pHeKTUBHOCTHU UCIIOHEHUS TIPOeKTa.

— Ilpouecc KoHTposns KauecTBa (pellleHMe CHTYal[MOHHBIX M pacueTHbIX 3ajau). AHanu3
Juarpamm. AHasu3 cxeMbl MporHo3a. VcripaBieHuve fedeKkToB(pelleHre CUTyaljMOHHbIX 3a/iay).

— Ilonsate u BuAbl KOHTPakTOB. CTpyKTypa KOHTpakTa. AJMHWHHCTPUPOBaHWE KOHTPAKTOB.
YnpasneHue U3MeHeHUsIMU KOHTpakTa. PacueTHsble 3a/jauml.

— [IIponeccsl 3aBepiiieHUs poekTa. AHamM3 pe3y/bTaToB U OIbITa IpoeKTa. PacueTsl KpuTepues
YCHeIHOCTH npoekTa. [IpuunHbl ycrexa y Heyzau npoekToB. OlleHKa CTeNeHW YCIeIIHOCTH MpoeKTa
(pelieHMe CUTYal[MOHHBIX U PACYETHBIX 33/au).

4 MeToauyeckHe MaTepHasbl
Ins obecrieuenust mpoiiecca oOyueHUst W pellieHus 3a7au 00yUyeHHsl UCTIONb3YIOTCS CIeAyIOIIe
MarepHuaIbl:
— MeTOoAWYeCKHWe MaTepuasibl, ONpeJesIoIe TPOLeAypbl OLIEHWBAaHUS 3HAaHWN, YMEHWH,
HaBBIKOB U (WM) ONbITa [eATe/bHOCTH, XapaKTepu3yHOIMX 3Tamnbl (Op-MUPOBaHHS KOMITETEHLHH,
cornacHo 1. 12 paboyeili MporpaMMal.

4.1. OcHoBHas UuTeparypa
1. Ympaenenue npoekramu: YueOHoe nmocobue / Pribanosa E. A. - 2015. 206 c. [D1eKTpoHHbIH
pecypc] - Pexxum goctyma: https://edu.tusur.ru/publications/5032, cBo60AHBIH.
2. YnpaBneHue npoektamu: YueOHoe mocobue / fcenbckast A. U. - 2012. 160 c. [DneKTpoHHbII
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pecypc] - Pexxum moctyma: https://edu.tusur.ru/publications/2295, cBoOOAHBIA.

4.2. lonosHMTe/IbHAA IMTEeparypa

1. AxwmetoB K.C. Ilpaktuka yripasienus ripoekramu / K. C. AxmeTos. - M. : Pycckas pegakuus,
2004. - 257[5] c. : un. - ISBN 5-7502-0168-6 (Hamuuue B 6ubmoreke TYCYP - 20 3k3.)

2. Tykkens W.JI. YripaBieHue WHHOBAIJMOHHBIMU TIPOEKTaMU : YUeOHUK [Jisi CTYAEHTOB BY30B,
oOyuaroluxcs 1Mo HaripaBieHui0 mofrotoBku "MuuoBatuka" / U. JI. Tykkens, A. B. Cypuna, H. b.
Kynerun ; pea. W. JI. Tykkens. - CII6. : BXB-ITetep6oypr, 2011. - 396, [8] c. : wn., Tabn. - (YuebHas
nuTeparypa Jjist By30B). - bubmuorp.: c. 389-392. - TIpeam. ykas.: ¢.393-396 . - ISBN 978-5-9775-0511-6
(Hanmuuue B 6ubmuoteke TYCYP - 21 3k3.)

3. YmpaBnenue mpoektamu: YuebHoe MeTopnueckoe rnocobue / Pribanosa E. A. - 2015. 149 c.
[DnekTpoHHBIM pecypc] - Pexxum goctyma: https://edu.tusur.ru/publications/5031, cBo6oAHbIH.

4. YrpaeneHue pecypcamM IpoekTa: YueOHoe rocobue / BoromosmoBa A. B. - 2014. 160 c.
[DnekTpoHHBIM pecypc] - Pexxum goctyma: https://edu.tusur.ru/publications/4574, cBo60oAHbIH.

4.3. Obs3aTe/TbHBIE YUeOHO-MeToJHYeCKHe MoCco0us
1. VYnpaBneHue mpoekTamMu: MeToguueCKHe YKasaHUs K TIPAKTUYeCKUM 3aHATUSM U TI0
camocTosTe/bHOM pabote / fAcenbckas A. WM. - 2012. 113 c. [DnekTpoHHBIM pecypc] - Pexxum mocryra:
https://edu.tusur.ru/publications/2296, cBo6OAHBI.
2. YmpaBneHuWe WHHOBALIMOHHBIMM TIpOoeKTaMHu: MeToquuecKue yKasaHWs K JabopaTopHbIM
pabotam 151 HarpaB/eHus oArotoBku 221400.62 «Ympasnenue kauectBom» / [Ipo6ot I1. H. - 2012. 71
c. [DnekTponHHbIi pecypc] - PexkuMm moctyma: https://edu.tusur.ru/publications/978, cBoboaHbII.

4.4. ba3bl JaHHbIX, UH(POPMALIIOHHO CIIPABOYHbIE U MOUCKOBbIE CUCTEMbI
OdurmanbHblii callT «KoHcynbTaHT +» http://www.consultant.ru
CnoBapb 5KOHOMHYeCKHX TepMUHOB http://economicportal.ru
Kypnan «Jupexktop-MHdo» http://www.director-info.ru
Kypuan «ITpo6nemMbl TeopyM ¥ MPaKTUKK yTpaBieHus» http://www.uptp.ru
JKypHan «PeanbHbiii 6u3Hec» http://www.real-business.ru
[Team.Ru — TexHOMOrMK KOPIIOPaTHBHOTO yrpaBsieHus http:/www.iteam.ru
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