MHMUHUCTEPCTBO OBPA30BAHUA 1 HAYKUA PO
degepaibHOE TOCYAAPCTBEHHOE 0I0/kKeTHOe 00pa3oBaTe/IbHOE yUpeXXieHHe BhICIIero 00pa3oBaHus

«TOMCKUI I'OCYIAPCTBEHHEBIV YHUBEPCUTET CUCTEM
YITPABJIEHVA 1 PAIVOSJIEKTPOHUKIN »

(TYCYP)
YTBEPXAHO
ITpopekTop 110 yuebHOI paboTe
II. E. TposiH
«__» 20 r

PABOYAS ITPOTPAMMA YUEBHOW IV CLINITJINHBI
Ynpasienue npoeKkramu

YpoBeHb 00pa3oBaHusi: BbIcIIee 00pa3oBaHue - 0aka/iaBpHaT
HaripaBnenue noArotoBku (cneruanbHOCTh): 38.03.02 MeHe)KMeHT
HanpasneHHocTs (11po¢uib): YrpaB/ieHHe IPOeKToM

dopma oOyueHus: OUHas

dakysnbreT: 3P, IKOHOMHUECKUH aKyIbTeT

Kadenpa: menegxmeHTa, Kadgeapa MeHePKMeHTa

Kypc: 2

Cemecrtp: 4

YuebOHbI 11aH Habopa 2016 rozga

Pacripesenenue pabouyero BpeMeHH

Ne Bubl yueOHOM JesiTeTbHOCTH 4 cemecTp Bcero EayHuiib
1 Jlekuuu 36 36 yacoB
2 |JlabopatopHbie pabOThI 36 36 YacoB
3 Bcero ayquTOpHbIX 3aHATUI 72 72 4yacoB
4 CamocTosiTesibHas paboTa 144 144 4yacoB
5 Bcero (6e3 3k3ameHa) 216 216 4acoB
6 OO011jast TPY0EMKOCTh 216 216 yacoB
6.0 6.0 3.E

JuddepeHLIMpoBaHHBIN 3aueT: 4 ceMecTp

Tomck 2017
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Paccmotpena u omoOpeHa Ha 3aceJaHuu Kadeapsl
npotokot Ne 6 oT « 24 » 1 2017 1

JIUCT COIVIACOBAHMIA
Pabouasi mporpamMma cocTaB/ieHa C ydyeroM TpeboBanuii ®PenepanbHoro IlocysapcTBeHHOTro
oOpa3oBarenlbHOTO CTaHfapTa Bbiciiero obpaszoBanus (PT'OC BO) mo HampaBaeHWIO TIOATOTOBKH
(cnetmanbHOCTH) 38.03.02 MeHemxMeHT, yTBepxkAeHHoro 2016-01-12 roga, paccMoTpeHa U yTBepKJeHa

Ha 3ace/jJaHUU Kadepbl «___ » 20__ ropa, mpoTokos1 Ne
Pa3paboTunku:
JIO1IeHT Kad). MeHe/pKMeHTa bormanoga O. I1.

3aBepytomuii obecreunBarolei Kag.
MeHe/)KMeHTa Adonacosa M. A.

Pabouast mporpamma corsiacoBata ¢ (haky/nbTeTom, MpoQUIMPYIOILel 1 BBITTyCKaroLel Kadeapamu
HarpaB/ieHus [OrOTOBKY (CIeLjuaJbHOCTH).

Hekan D@ Boromosiosa A. B.
3aBe/lyIOLLUI BbITyCKarolei Kag.

MeHe/)KMeHTa Adonacoa M. A.
OKCIIepThI:

ripodeccop Kad. MeHe>)KMeHTa Adonacosa M. A.
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1. Ilesiu ¥ 3aauM AUCHUILTAHBI

1.1. ITes1 AMCLUIIIUHBI

TBopueckasi MpeArpUHUMATEIbCKAs [esiTe/IbHOCTh, HarlpaB/leHHas Ha CO3[aHue HOBOro, Ha
COBEpIIEHCTBOBAHWE WMEIOIeroCs], Ha W3MeHeHHs, IpeoOpa3oBaHUSl W Y/AYUIIEeHWS B pa3/IMUHbBIX
00/1aCTAX HApOJHOTO XO3SIMCTBa, TpPeOyeT COBPEMEHHBIX METOZOB YIIPaBJAeHUsS STHMH IPOL[eCCaMH,
KOTODbIE M3yYaeT JUCLIUIIIMHA «YTIpaB/ieHre MpoeKTaMu'.

Llenb wu3yueHusi [JaHHOW yueOHOW JUCIMIUVIMHBI — OCBOEHHE CHUCTeMbI TIPOEKTHPOBaHUS
coOcTBeHHOTO OW3Heca, TO €CTh CHUCTEMbI TOJTOTOBKHM W TIDUHATUS peIleHWM, HarpaBlIeHHBIX Ha
TIOAIEP)KKY, Pa3BUTHE M TIpeBpallleHhe OW3Hec-uJer B pellarlui (GakTop MpeArpUHUMATeIbCKOU
JlesiTeJIbHOCTH.

1.2. 3agauM JUCIUILIMHBI

— N3yueHue TeopeTUUeCKUX U METOZ0JIOTMYECKUX OCHOB yIIPaB/I€HHs NIPOEeKTaMH.

— @opmupoBaHMe Y CTY[AeHTOB HAaBBIKOB aHa/u3a (MHAHCOBOTO U OpPraHW3al[MOHHOTO
COCTOSIHUSI TIPeATIPUSITUSI C 1ie/IbI0 TOBbILLIEeHUs1 ero 3¢ (eKTHBHOCTH, peopraHv3aliu, MOoay4YeHUs!
VHBECTULIMM U KPeIUTOBaHUS.

— @opMHUpOBaHME y CTY[EHTOB HABLIKOB TPUHSTUS YIPaB/eHUYeCKUX pelleHHHd B yC/IOBUSIX
HeOorpe/|e/IeHHOCTU U PUCKA.

— @opMupOBaHMe yMeHMsI OLIeHMBaTb COOTHOLUEHHWEe T[UIAHUPYeMOro  pe3ysbTarta |
3aTpayMBaeMbIX peCypCoB.

— @opMMpOBaHME YMEHUsI HCII0/b30BaTh COBPEMEHHbIE MeTOAbl YIIpaB/IeHUsl TPOEKTOM,
HaripaB/ieHHble Ha CBOEBPEMEHHOE TMO/yueHHe KayeCTBEeHHBIX pe3y/bTaTOB, OMNpefesieHHe PHUCKOB M
yTrpaBjieHre OrKeToM.

— @opmupoBaHWe Y CTY/eHTOB HABBIKOB WHMIMALIMA W Pa3pabOTKU akTyanbHbIX OH3Hec-
TIPOEKTOB.

2. MecTo puciuiuiebl B cTpyKType OITIOII
HucturHa «Ypaenenue ripoektamu» (51.B./IB.2.1) otHocuTcs K 610Ky 1 (BapraTHBHAast 4acTh

[TpepuiecTByOIMMY  AUCLMIVIMHAMY,  (OPMUPYIOLMMU  HauajbHble 3HAHUS, SIBJSIOTCS
c/iefyroLye JUCHUIIMHBL: VIH(opMaliMoHHbIe TEXHOIOTUU B yIIpaB/ieHUuH, MeHe)KMeHT.

[Tocnepyomymy JUCLMIVIMHAMY SBJISIOTCA: busHec- ruiaHMpoBaHye, VIHBeCTULIMOHHBIY aHAaIN3
MpOeKTOB, VIHHOBAlLJMOHHBIM MeHe/PKMeHT, MeTofpl ynpaBiaeHUs MpoekTamy, [lnaHupoBaHue U
nporHo3uvpoBaHue, [IpoekTHoe (UHaHCHMPOBaHWe, YTpaBieHWe pecypcaMy TIPOeKTa, YIipaB/ieHue
KaueCTBOM B IIpOeKTe, YrpasieHue KomaHzou mpoekra (I'TIO-2), YmpaeneHue mnoprdeneM INpPOeKTOB
(I'TIO-4), YripaBneHre pUCKamH.

3. TpeboBaHus K pe3yjbTaTaM 0CBOEHHS JUCIIUIL/THHBI

ITporecc u3yueHus JUCLIMIUIMHBI HarlpaB/ieH Ha ()OPMUPOBaHYe CJelyHOIUX KOMIIeTeHL[UM:

— TIK-6 crocobHOCTBI0 yuyacTBOBaTb B YIIPaB/JIeHWU TIPOEKTOM, MPOTPaMMOl BHEAPEHHs
TeXHO/IOTUUeCKUX Y MPOJYKTOBBIX MHHOBAL[MM WX NIPOrPaMMOM OpraHU3aliiOHHBIX U3MeHeHUl;

B pesynbrare n3yuyeHus JUCLMIVIMHBI CTYAEHT JO/DKEeH:

— 3HaTh - CYIIHOCTb, WHCTPYMEHTbl W MeTOAbI yTpaB/ieHWs TPOeKTaMH; - 0COOeHHOCTH
OpraHy3aliy Ipoliecca NPOeKTUPOBaHUs; - MHCTPYMEHThI U MeTO/jbl TVIaHUPOBaHMUs NIPOEKTHBIX paborT; -
IIPOL[eCChI MCIIOJIHEHUSI TPOEKTOB; - WHCTPYMEHTbI M METOAbl MOHWUTOPMHIA IPOEKTOB; - IPOLIeCChI
3aKpBITUS [IPOEKTOB.

— yMeTb - (GoOpMHMpOBaTh KOHLEMLIMIO, MUCCUI0 W LieJIM TPOeKTa; - CTaBUTb M pellaTh
KOHKpeTHBbIe 3a/lauy 110 000CHOBAHKIO [TapaMeTPOB MPOEKTOB; - IJIAHUPOBaTh NPOEKTHbIE MEPONPUSITHS; -
WCTIO/TH30BaTh MHCTPYMEHTHI POEKTHOTO YIIPAaB/IeHHUs] B COOTBETCTBUM C OCOOEHHOCTSIMU OpraHU3al{uu; -
OCyILIeCcTBIATh 3¢ QeKTUBHbIe KOMMYHHKAllUM B KOMaH/e MpoeKTa; - 0O0CHOBBIBAThH yIIpaBjeHYecKHe
pellleHHs1 TIPaBOBOTO, SKOHOMWYECKOro, (MHAHCOBOIO M OPraHM3allMOHHOTO XapakTepa B Xofe
peasiM3aluy NPOEeKTOB.

— BJajAeTh - CreLyaabHOM TepMUHOJIOTMel NMPOeKTHOI0 MeHEe[)KMEHTa; - MeTOJaMM OL|eHKU
3QPeKTUBHOCTU TIPOEKTOB; - 35KOHOMMUECKMMHU U OpraHU3aljMOHHBIMM MeTO/laMU COTPOBOXKJEHUs
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pe3y/bTaToB TPOEKTUPOBAHUS; - HaBbIKAMHU pa3pabOTKM TMPOEKTOB SKOHOMUYECKUX U COLMAIBHBIX
V3MeHeHW! B KOHKDeTHOM OpraHu3aliiy; - HaBblKaMM OLeHKM S5KOHOMHUYECKHX, COLMa/IbHbIX,
MOJIMTUYECKUX YCIOBUM W TOC/IeACTBUM (pe3y/braToB) OCYIeCTB/IeHUSI MPOEKTOB pa3sHOIO YPOBHS; -
HaBbIKaM{ CAMOCTOSITe/IbHOM MHULIMALIMY U Pa3pabOTKU aKTya/lbHbIX O13HeC-TIPOeKTOB.

4. O0beM ANCHMILIMHBI M BUABI YU4e0HOH padoThI
OO1iast TPYA0EMKOCTh JUCLIMIUTMHBI cocTaBysgeT 6.0 3aueTHbIX eJUHMIILI W TIpeJCTaB/ieHa B
Tabmuie 4.1.
Tabsmura 4.1 — Tpya0eMKOCTb AUCIUTTAHBI

Buzibl yueOHOM /eATeIbHOCTH Bcero uacos CemecTpsl
4 cemecTp

AynutopHblie 3aHSTHS (BCEro) 72 72
Jlekuuu 36 36
JlabopartopHbie paboThI 36 36
CamocTositenibHast paboTa (Bcero) 144 144
[ToaroToBKa K KOHTPOJILHBIM paboTam 8 8
BrinonHeHre WHWBUYaIbHBIX 3a/JaHAN 53 53
OdopmiieHre 0TYETOB 10 J1TabopaTOpHBIM paboTam 29 29
[TpopaboTKa eKIIMOHHOTO MaTepuasa 36 36
CamocTosiTenlbHOe U3yueHre TeM (BOTIPOCOB) 18 18
TeopeTUUeCKOM 4aCTH Kypca
Bcero (6e3 sk3ameHa) 216 216
OO0111ast TPYJ0EMKOCTD U 216 216
3aueTHble EqvHULIBI 6.0 6.0

5. Copepxanve AUCIUIIUHBI

5.1. Pa3genbl AMCHUIIMHBI 1 BU/IbI 3aHATUHMN
Pa3fenbl AUCLUTIIMHBI ¥ BU/IBI 3aHATHH TTPUBe/IeHbI B Tabmmile 5.1.
Tabsuria 5.1 — Pa3zenbl AUCIUIUTAHBI U BUZBI 3aHATUN

= e
z 3
‘rgcs A T L=
” 5 | Bt s 5
S 2 G g = v E
Has3BaHus pas/ieioB AUCLUIUTAHbI 2 = 5 z 3 B g
= 2 = | 80 z C
Ie] o @] 8 % =
& 3 ] g
ts) Q ~
= 2
@)
4 cemecTp
1 Cy1wjHoCTh, copepykaHue U BU/ibl IIPOEKTOB. 2 2 4 8 ITK-6
2 BHewHsAA cpefia U OKpYy’KeHue IIpoeKTa 2 2 12 [TK-6
3 YcraB nipoekTta 2 2 4 8 [TIK-6
4 Pa3paboTKa I/1aHa MpOeKTa 2 2 10 14 [TK-6
5 Co3paHue vepapxuueckoi CTPYKTYpbl 2 2 6 10 [TK-6
pabor
6 IIpowecchl 11aHUPOBaHUS PECYypPCOB 2 2 6 10 [TIK-6
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TIPOeKTa
7 YripaBjieHUe pUCKaMU IIPOeKTa 7 11 [TIK-6
8 IIpowecchl MCIIOTHeHKS [IPOeKTa 4 15 23 [TIK-6
9 MOHUTOPUHT U yrpaB/ieHUe peanu3alyen 6 6 23 35 ITIK-6
TIPOEeKTa
10 ITporecchl KOHTPOJIS KauecTBa MpoeKTa 2 2 4 8 [TK-6
11 YnpaBneHre KOMaH/ 01 IIPOEKTa 2 2 14 18 [TIK-6
12 YmpaBneHve OKpykeHueM IpOoeKTa 2 2 12 16 [TIK-6
13 YmnpasyieHve KOHTpaKTaMu 2 2 4 8 [T1K-6
14 TIpowueccs! 3aBepleHus IIPpOeKTa 4 4 27 35 ITK-6
Wtoro 3a cemecTp 36 36 144 216
Ntoro 36 36 144 216
5.2. Copep>xaHue pa3/e/ioB JUCLHHUILUIMHBI (110 JIEKIUAM)
Copiep>kaHye pasziesioB AUCLMIUIMH (T10 JIeKIUsIM) TIprBe/ieHo B Tabnuie 5.2.
Tabsura 5.2 - CofepykaHue pa3/iesioB JUCIUTIIVH (TI0 JIEKIUSIM)
g z S
CopeprkaHue paszesoB JUCLUILIMHEI 10 é Gi =
HasBaHus pasgesnos ACP pasa AHEH - = 5
JIEKLIUAM s g g
S8 g =
A e 2
= S
4 cemecTp
1 CymHoCTb, cofiepKaHue U BU/bl [TonsiTMe npoekTa ¥ MPOeKTHOM 2 [TIK-6
IIPOEKTOB. JedarenpHOCTU. [Tpu3Haku npoekra. Posb
MIPOEKTHOM [leATeNIbHOCTH B
COBPEMEHHBIX OpraHU3aLUsIX.
Knaccudukarys npoekroB. JK13HeHHbIN
LK rpoekta. SMART-ananus.
Nroro 2
2 BHewHss cpesia U OKpy’KeHue OcCHOBHBIE OrpaHUYeHUs [IPOeKTa. 2 ITIK-6
TpoeKTa Marpuiia komrpomuccos. OKpykeHue
rpoekTa. bivkHee U fanbHee
OKpPY’)KeHUe. YUYaCTHUKU MPOeKTa.
OTHoO1LIeHUs MeX/y y4aCTHUKaMH1
npoekTa. O¢uc ynpasieHUs] IPOEKTOM.
Marpunia BIUSHUSA.
Nroro 2
3 YcraB ripoekTa YcTaB poekTa U ero CTpyKrypa. 2 [TIK-6
[TpruMHBEI MHULMALIMM [TIPOEKTOB.
IMporiecc pa3paboTKu ycTaBa rpoekTa.
KonTtpakt. IHCTpyMeHTBl U MeTO/bI
pa3paboTKK yCTaBa MpoeKTa. DKCIiepTHast
orjeHKa. Pa3paboTka npegBapUTebHOTO
OMNMCAaHUS COZlepyKaHUs MIPOeKTa.
Nroro 2
4 Pa3paboTKa I/1aHa MpoeKTa IInanvpoBaHue cofiep’kaHus MPOEKTa. 2 ITK-6
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['pyniribl NpoLeccoB IIaHUPOBAHUSL.
BcniomorarenbHble nianbl.Onvicanye
coziep>kaHus rpoekTa. TpebGoBaHus K
nipoekTy. ['panHuLibl npoekTa. [JonyieHus
NpoeKTa. 3arpolleHHble U3MeHeHusl.
VHCTpYMEHTHI U METO/IbI.

HToro

5 Co3ganue vnepapxuyecKkon
CTPYKTYpHbI paboT

Iexommnosuius. Buapl nepapxuueckoi
CTPYKTyphI paboTt. OnpeiesieHre coOCTaBa
oreparyii. IHCTpyMEeHTBI ¥ METO/IbI.
MeTtog Haberaro1ieii BOTHBI.
OrnpefiesieHre B3aUMOCBsI3el OTiepaLyi.
MeTog, CTpPesIOYHBIX AUarpamm.
[TpuMeHeHMe OTIepPeXKeHHUs U 3a/1ePKeEK.

Htoro

[TIK-6

6 IIpowecchl n1aHUpPOBaHUS PeCypCcoB
TpoeKTa

OueHka pecypcoB orepaiuil. OLeHKa
JUTUTEILHOCTH oriepaliyii. Pa3paboTka
pacriicadust. CTOMMOCTHasi OLjeHKa.
Pa3paboTka GrofipkeTa pacxo/ioB.
ITnanvpoBanue kayectBa. [InanvpoBanue
yesioBeueCcKux pecypcos. [1naHupoBaHue
KOMMYHUKaL1i.

HToro

[TIK-6

7 YrpaBjieHUe PUCKaMU IIPOeKTa

[TnaHvpoBaHue yrpaB/ieHUs] pUCKaMU1
npoekTa. VijeHTH(UKaL1sI pUCKOB.
MeTozs! cbopa nHpopMaryy.
KauecTBeHHbIl aHa/IN3 PUCKOB.
CtouMOoCTHOM (KO/IMUeCTBeHHBIN) aHaT|3
pucKoB. [lnaHMpoBaHre pearupoBaHus Ha
PUCK.

HNToro

[TIK-6

8 IIporjecchl UCTIO/THEHYS TTPOEKTa

OrnrcaHue rpyTIibl TIPOLeCCOB
WCTIOTHEHUS TTPOeKTa. YIpaB/ieHne
WCTIO/IHeHUeM TpoeKTa. MeToj0/10rus
yrpaBsieHusi mpoekToM. KomaHza
ripoekta. @opMUpOBaHUe U Pa3BUTHE
KOMaH/IbI TIpoeKTa. Pacripesienenuve
poreil. YnpapieHue KOHGIUKTaMU.

HToro

ITIK-6

9 MOHUTOPUHT U yrpaB/ieHNe
peanu3salyen MpoeKTa

MOHUTOPHUHT TIPOEKTHBIX PabOT.
Ynpasnenue usMeHeHUsIMU TIPU
peas3anyu rpoekra. Meroz 0CBOeHHOIO
obwvema. Crcrema yripaB/ieHUsI
KOH(Uryparyei. YpasneHue
coJepykaHueM rnpoekra. AHanus
OTKJIOHEHWW Y KOPPEKTUPOBKA I1/1aHOB.
Ynpasnenue spemeneMm. IIporpammuoe
obecrieueHye poekTa. Ypas/eHue
CTOUMOCTBIO TIPOeKTa. brofker 1o
3aBeplIeHUU. AHa/IU3 U3MepeHust

[TIK-6
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3¢ deKTUBHOCTH MIPOEKTa.
IIporHosupoBanue. AHanus

3¢ (deKTUBHOCTH MCIIO/IHEHUS IPOEKTa.
YripaBsieHre OTK/IOHEHUSIMU.

HToro

10 ITpowiecchl KOHTPOJIA KaueCTBa
TpoeKTa

[Iponiecc kOHTpO/IA KauecCTsa.
WHCTPYMEHTbI U MeTO/bl KOHTPOJIS
kKauectBa. uarpamma [lapeto.
[varpamma NpruMHHO-CJ/1e[JCTBEHHbBIX
CBsI3ell. KOHTPOJ/IbHbIE IarpaMMBbl.
Cxema niporHo3sa. Mcrpasienue
nedeKToB.

Htoro

[TIK-6

11 YripaBneHue KOMaH/0M MpoOeKTa

dopMHpOBaHKe KOMaH/IbI TIPOEKTa:
Habop u oT6op KaHguAaToB. OOyueHre
KOMaH/[bl IIpoeKTa. MOTHBAL1s KOMaH[bI
nipoekTa.O1leHKa yYaCTHUKOB KOMaH/IbI
npoekTa. MeTo/ibl yIipaB/ieHHe KOMaH/ [0k
TIPOEKTA.

HToro

[TIK-6

12 YmpaBnieHue OKpy>KeHHEM MPOeKTa

OCHOBHbBIE YUaCTHUKH TIPOEKTa U UX
MHTepechl. MeTo/ibl KOMMYHHUKaLW.
[TpUHLUIIBI TPOEKTUPOBaHUS U COCTaB
o¢uca npoekTa. BupTtyanbHblii opuc.
MOHUTOPHHT PUCKOB TIPU yTIpaB/IeHUU
MIPOEKTOM. AHaJlM3 OTKJIOHEHUH U
TPEH/IOB.

Htoro

[TIK-6

13 YnpaBneHue KOHTpaKTamMu

[ToHsATHE U BU/IBI KOHTPAKTOB.
OKoHOMUYeCKast KjaccurKaLus
KOHTPAaKTOB. BH/jbl KOHTPaKTOB NpU
CTpaTeruueckoM rjlaHUpOBaHUM.
CTpyKTypa KOHTpakKra.
AJZIMAHUCTPUPOBaHUE KOHTPAKTOB.
YnpasneHue v3MeHeHUsIMU KOHTPaKTa.

HToro

[TIK-6

14 ITpouecchl 3aBepiieHus [pPOeKTa

I'pynnupoBKa NpoLieccoB 3aBeplieHust
npoekTa. 3aBeplieHre paboT 1o
CO3/IaHUIO TIpOAYKTa npoekra. [lepegaua
pes3y/IbTaToOB IIPOeKTa 3aKa3uuKy.
PacdopmupoBaHre KOMaH/Ibl TPOEKTa.
AHasy3 pe3y/bTaToB U OIbITa NIPOEKTa.
[JoKyMeHTHpOBaHMe pe3y/bTaToB
rpoekTa. AZIMUHUCTPATUBHOE 3aKpbITUE
rpoekTa. Kpurepuu ycrieliHoCTu
ripoekTa. IIpyunHbI ycriexa u Heyzau
MPOEKTOB. 3aKpbITHEe KOHTPAKTOB. 3a/iauu
3aKpbITHA MpoekTa. OLieHKa CTerleH!
YCIEeIIHOCTH [IPOeKTa.

HNToro

[TIK-6
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Nroro 3a cemecTp 36

5.3. Pazgenbl AMCHUIUIMHBI M MEX/JUCIMII/IMHAPHBIE CBSA3M C 00ecneurnBarIUMH (MPeAbIAYIMMHA)
U ofecreurBaeMbIMH (MOC/TeYIOIAMH) JUCHHIUTHHAMH
Pa3ziesnibl JUCLIATIIMHBI M MEXXAUCIIUTUIMHAPHBIE CBSI3U C 00eCreuruBaroMu (MpeabIIyLuMKA) 1
obecrieurBaeMbIMH (TTOC/IEAYIOLMMU) JUCIIUTUTMHAMH TIpeJiCTaB/IeHbl B Tabmmie 5.3.
Tabsuia 5.3 - Paszesibl AUCIUTUIMHBI M MEXK/IUCIUITMHAPHBIE CBS3U

Ne pa3[esioB JaHHOM AUCIUITHHBI, [I7IsI KOTOPBIX HE0OX0AUMO HU3yUueHHe
obecrieunBaroIUX ¥ 00eCITeUMBaeMbIX JTUCIUTIAH

1 2 3 4 5 6 7 8 9 |10 11 12 | 13 | 14

[IpeniecTByroLLIEe JUCLUATITUHBI

HaumeHoBaHue
JUCLIATIIVH

1 'ndopmaiioHHbIe

TEeXHOJIOTMH B + + + + +
yIpaB/IeHUH
2 MeHeyKMeHT + + + + +

[Tocnepyroiye AUCLUTIIMHBL

1 Bu3nec-
IJIaHWpOBaHUe

+ + + + +

2 VIHBeCTULIMOHHBIN
aHaJ/n3 MPOeKTOB

3 VIHHOBALIMOHHBIN
MeHePKMeHT

4 MeTto[b1
yIIpaBJ/ieHUs + + + + + +
IIPOeKTaMu

5 ITnanupoBanue u
TPOrHO3MPOBaHUe

6 ITpoekTHOe
(bvHaHCHpOBaHUe

7 YrpaBiieHUe
pecypcami IpoeKkTa

8 Ympasnenue
KayeCTBOM B TMPOEKTe

9 Ynpasnenue
KOMaH/Iol TIpoeKTa +
(TTIO-2)

10 YmpaBneHnue
rnoptdesieM MPOEKTOB + + + + + +
(TTIO-4)

11 YmipaBnenue
pUCKaMH

+

5.4. CooTBeTCTBHE KOMIIeTeHIMH, ()OPMUPYeMBbIX NP U3y4YeHUH AUCLHUIUIUHBI, U BU/I0B 3aHATHI
CooTBeTCTBUE KOMIeTeHIMd, (HOpMUPYeMbIX TNPU H3yueHUW JUCLIMIUIMHBL, U BUJOB 3aHATHIN
TIpe/iCTaB/IeHo B Tabmwiie 5.4
Tabmuia 5.4 — CooTBeTCTBHE KOMITETeHLMH W BUJIOB 3aHATHM, (QOpPMHDyeMbIX TpU H3yueHUU
VICLIUTI/TUHBI

Buapbl 3anaTHIA DopMbI KOHTPOJIS
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KomneTeHiyun
Jlekiumn

[1IK-6 +

JlaboparopHbie paboThI
+ | CamocTosiTesibHas pabora

+

KoHTposnbHast paboTa, [lomariHee
3amaHue, OTueT o
WH/JVBUlyaJIbHOMY 3a/JaHuI0,
Ortuet o 1aboparopHoii pabore,
Ornpoc Ha 3aHATUSIX,
BricTynienue (goknan) Ha
3aHsTHH, TecrT,
OuddepeHIIMpOBaHHBIM 3aueT

6. lnTepakTBHBIE MeTOABI ¥ ()OPMBI OPraHU3aUH 00yUeHHUs

He npenycmotpeno PYII

7. JIabopaTopHbie paboThI

HaumeHoBaHue 1ab0paToOpHBIX paboT nprBeseHo B Tabnuiie 7.1.
Tabmuua 7. 1 — HanmeHoBaHue 1abopaTopHbIX pabot

3 <]
£ Z =
3 = o
Z £ 5
> U
HasBaHus paszenos HaumeHoBaHue 1abopaTopHbIX paboT z v =
S -
= | Bg
- s
4 cemecTp
1 CyjHoCTb, cofiep>XKaHue U BUbI SMART-ananus. OnpeiesieHre 3TaroB 2 [1K-6
TIPOEKTOB. JKU3HEHHOTO LIMKJIa TIPOeKTa.
Ntoro 2
2 BHewHss cpefia U OKpy’KeHue Okpy»KeHHe TIpoeKTa: OmbKHee U 2 [TK-6
MpOeKTa Jla/ibHee. YYaCTHUKH TTPOeKTa.
OTHOILIeHUsI MeX/1y yUaCTHUKaMH1
rpoekTta. PaboTa ¢ MaTpuLiamMu 1
pellieHre CUTYyal|[MOHHBIX U PACUeTHBIX
3a/a4.
Nroro 2
3 YcraB nipoekrta Pa3paboTka YcTaBa rpoekTa. YCTaB 2 [1K-6
TIPOeKTa U ero CTpyKTypa. Pa3spaboTka
TIpe/iBapUTe/IbHOrO OMUCAHNUS
cofiep>kaHus npoekra. Pacuet matpuil.
Utoro 2
4 Pa3paboTKa IJ1aHa IMpoeKTa IInanvpoBaHue cofiep>kaHust 2 ITK-6
nipoekTa.OnvcaHue cofiep>kKaHust
nipoekTa. TpeOGoBaHUS K TIPOEKTY.
I'panuibl npoekTa. [JonyiiieHys poekra
(pelieHMe CUTYal[MOHHBIX 33/jau). AHaIU3
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T7laHa yrpaB/ieHusi IPOEKTOM.

HToro

5 Co3paHue nepapxuueCcKkou
CTPYKTYypHbI paboT

OmnpesienieHre cOCTaBa U B3aUMOCBSI3el
orepauuyii poekra. PacueTsl
TroKa3aresieli MeToZioM CTPeJIOUHBIX
Juarpamm.

Htoro

[TIK-6

6 IIpoweccel n1aHUPOBaHUS PeCypCcoB
TpoeKTa

Pacuert 1 orieHKa pecypcoB u
JUTUTeNTbHOCTH orepariyii. Pa3paboTka
pacricaHus oreparjui.

HToro

[TIK-6

7 YrpaBjieHUe PUCKaMU IIPOeKTa

Upentudukaiiyisi puckoB (pereHue
CUTYaLIMOHHBIX 3a/iay). KosruecTBeHHbIN
Y KaUeCTBEHHbIN aHa/Iu3 PUCKOB.

HNToro

[TIK-6

8 IIporjecchl UCTIO/THEHYS TTPOEKTa

Komangzia npoekra. Perenue
KOH(IMKTHBIX CUTyalu (pelleHue
CUTYaLMOHHBIX 3a/lau). YIipaB/eHue
KOMMYHUKAIUSIMU TIPOeKTa (pelieHre
CUTYaLIMOHHBIX 3a/1a4).

HToro

ITIK-6

9 MOHUTOPUHT U yrpaB/eHNe
peanu3salyen MpoeKTa

MOHUTOPHUHT TTPOEKTHLIX PaboT
(peleHre CUTYyalIMOHHBIX 3azau). Pacuer
rokasaresieli MeToZiloM 0CBOEHHOTO
obbeMa. AHa/in3 OTK/IOHEHUH U
KOPPeKTHPOBKa T/IaHOB (pellieHue
CUTYal[MOHHBIX 3a/jau). YIipaB/ieHre
CTOUMOCTBIO TIPO€eKTa (peleHue 3a/au).
Pacuet 1 aHanu3 nsmepeHus

3¢ (deKTUBHOCTHM TIpOeKTa. AHa/Inu3

5 QeKTUBHOCTH UCTIO/IHEHUS NTPOEeKTa.

HNToro

[TIK-6

10 ITpowiecchl KOHTPOJIA KaueCTBa
MpoeKTa

[Tpouecc KOHTpOJIs KauecTsa (pelieHye
CUTYaL|MOHHBIX U pacyeTHBIX 3a/jau).
AHanus gjuarpaMMm. AHaau3 CXeMbl
nporHo3a. Ncripaenenue
nedeKkToB(pellieHre CUTYal[MOHHBIX 3a/jau

).

HToro

ITIK-6

11 YnpaBneHue KOMaH/0M MPOEKTa

dopmupoBaHUe KOMaH/Ibl TIPOeKTa:
Habop 1 oTbop KaHUAATOB (pellieHue
CUTYal[MOHHBIX 3a7a4). TpeHuHT.
MoTuBaLysi KOMaH/Ibl IPOeKTa (peleHue
CUTYalJMOHHBIX 3a7a4). MeTozbl
yTipaB/ieHrue KOMaH/ZOH MpoeKTa.

Htoro

[TIK-6

12 YmpaBneHue oKpykeHueM IIpOoeKTa

OCHOBHBIe YUaCTHHKU TIPDOEKTa U UX
HNHTEpeChI (pELHEHI/Ie CUTYaALJMOHHBIX

[TIK-6
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3az1a4). [IpoekTrpoBaHue oduca MpoekTa.
AHanu3 OTK/IOHeHUM U TPeH/IOB.

Wtoro 2

13 YmnpasyeHve KOHTpaKTaMu [TonsiTHe ¥ BHUBI KOHTPAKTOB. CTPyKTypa 2 [TIK-6
KOHTpakTa. AZIMUHUCTPUPOBaHUe
KOHTPAKTOB. YIIpaB/jieHue U3MeHeHUsIMU

KOHTpakKTa. PacueTHble 3aauu.

HNToro

14 TIpoueccs! 3aBepiieHus rpoekra | [Iporjeccel 3aBepiieHus npoekra. AHanu3 4 ITIK-6
pe3y/IbTaToOB U OIbITa IpoeKTa. PacyeTsl
KpUTepHeB YCIeIIHOCTH IIPOeKTa.
[IpuuuHeI ycrniexa v Heyziad IPOeKTOB.
OLieHKa CTelleHH yCIIeLHOCTH IIPOeKTa
(pelieHMe CUTYal|MOHHBIX U paCueTHbIX

3a/1a4).
Ntoro 4

Wroro 3a cemecTp 36

8. IlpakTHyeckue 3aHATHA (CEMUHAPBHI)
He npegycmotpeno PYII

9. CamocTosiTe/ibHas1 padora
Buibl caMocTosiTe/TbHOM paboThI, TPYAOEMKOCTh U (hOpMUPYeMbie KOMIIeTEeHLIMHU TIPe/[CTaB/IeHbI B
Tabmumie 9.1.
Tabmuua 9.1 - Busibl caMmocTosITebHOM paboThl, TPY0eMKOCTb U (hOpMHUpyeMble KOMITeTeHLIUH

. [<5]
£ Z =
&z
Busbl caMocTosiTesibHOM = > T
Ha3saHus paszenos z 5 = @opMBbI KOHTPOJISA
6 <] = v
paboThI s g g
S8 8 =
~ ° 2
= S
4 cemecTp
1 CyujHocTs, copepxaHue | CamocTosTeIbHOe 2 ITK-6 BricTyninenue (moknan) Ha
Y BU/ibl TIPOEKTOB. v3y4JeHre TeM (BOIIPOCOB) 3aHATHH,
TeopeThueCKoOl 4acTu OuddepeH1IMpOBaHHBIN
Kypca 3ayeT, OnpocC Ha 3aHATHSIX,
ITpopaboTKa JIeKIMOHHOTO 2 e
Marepuasna
Ntoro 4
2 BHeluHsis1 cpefia v CamocrosiTesibHOe 4 | IIK-6 BeicTynienue (goknan) Ha
OKpY>KeHHe MpoeKTa r3yueHure TeM (BOIIPOCOB) 3aHATHUH,
TeopeTU4eCKOM YacTh JwuddepeHLIMpOBaHHBIN
Kypca 3aueTt, JlomailiHee 3aJjaHue,
TPOC Ha 3aHATHUSX
[TpopaboTKa eKIIMOHHOTO 2 8 poC Ha 3a 6 C
TYeT 10 JJabopaTopHO
Marepuasna paTop
pabore, Tect
OdopmeHre 0TUETOB 10 2
nabopaTopHbIM paboTam
Ntoro 8
3 YcraB ripoekTa [TpopaboTKa JIeKLIMOHHOTO [T1K-6 [OwuddepeHLIMpOBaHHBIN
11
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Marepuasa 3aueT, [JJoMartiHee 3a/iaHue,
OdopmiieHre 0TYETOB 10 2 8npoc Ha 3agﬂmﬂx, .
nabopatopHbIM paboTam THET 110 JIabOpaTOpHOH
pabore, Tect
HToro 4
4 Pa3paboTka riaHa [TpopaboTKa eKIIMOHHOTO [TK-6 IuddepeHIMPOBaHHBIH
rpoeKTa Marepuasa 3aueT, [JJoMalliHee 3a/iaHue,
Ornpoc Ha 3aHATUSAX
OdopmiieHre 0TYETOB T10 2 o p ’
TUET I
nabopaTtopHbIM paboTam €T 1o
WH/IUBUAYaTbHOMY
BeimonHenye 6 3aaumto, OTUeT 1o
VMH/UBU/ya/IbHBIX 33/laHu1 naboparopHoii pabore,
Htoro 10 Tect
5 Co3pnanue CamocTosiTesibHOe 2 ITK-6 BricTyninenue (moknan) Ha
viepapxuueCcKou v3y4JeHre TeM (BOIIPOCOB) 3aHATUH,
CTPYKTYpHbI paboT TeopeTuUeCcKoi yacTu OuddepeHLIpOBaHHBIN
Kypca 3aueT, [JoMalliHee 3ajiaHue,
Ornpoc Ha 3aHATUSAX
ITpopaboTKa /IeKLIMOHHOTO 2 o p 6 >
TUET I TOPHOM
Marepuasa €T 110 JIADOPATOPHO
pabore, Tect
OdopmiieHre 0TYETOB 10 2
naboparopHbIM paboTam
HToro 6
6 ITpoueccol CamocTosiTesibHOe 2 ITK-6 BricTyninenue (moknan) Ha
TJIaHUPOBaHUsI PeCypCOB | U3yueHue TeM (BOTIPOCOB) 3aHSTUH,
TpoeKTa TeopeTuUeCcKoi yacTu OuddepeHLIpOBaHHBIN
Kypca 3aueT, [JoMalliHee 3ajiaHue,
Ornpoc Ha 3aHATUAX
[TpopaboTKa JIeKLIMOHHOTO 2 o p 6 o
TUeT I TOPHOM
Marepuasa €T 110 JIADOPATOPHO
pabore, Tect
OdopmreHue O0TUETOB T10 2
naboparopHbIM paboTam
HToro 6
7 Ynpasnenue puckamu | CamocTosiTe/IbHOe 3 ITK-6 BricTyninenue (moknan) Ha
rpoeKTa r3yueHue TeM (BOTIPOCOB) 3aHSTUH,
TeopeTuUeCcKoi uacTu OuddepeHLIpOBaHHBIN
Kypca 3aueT, [JJoMalliHee 3a/iaHue,
Ornpoc Ha 3aHATUSAX
ITpopaboTKa /IeKLIMOHHOTO 2 o p 6 o
TUeT I TOPHOM
Marepuasa €T 110 JIADOPATOPHO
pabore, Tect
OdopmiieHre 0TYETOB 10 2
nabopatopHbIM paboTam
Ntoro
8 Iporecce! ucriosHenust | [IpopaboTKa JIEKIIMOHHOTO 4 | IIK-6 OuddepeHLIpOBaHHBIN
MpoeKTa Marepuasa 3aueT, [JoMalliHee 3a/iaHue,
Ornpoc Ha 3aHATUSAX
OdopmiieHre 0TYETOB T10 3 o p ’
TUeT I
nabopaTtopHbIM paboTam €T 1o
WH/IMBUAYaTbHOMY
BeimonHenye 8 3aaHmto, OTUeT 110
VMH/UBU/ya/IbHBIX 33/laHu1 naboparopHoii pabore,
Wtoro 15 Tecr
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9 MOHUTOPUHT U CamocTosiTennbHOe 3 |TIK-6 BricTyninenue (moknan) Ha
ynpas/jeHue peanu3alied |M3yudeHue TeM (BOIPOCOB) 3aHATUH,
TpOeKTa TeopeThueCKOl 4acTu OuddepeH1IMpOBaHHBIN
Kypca 3aueT, [JoMalliHee 3ajiaHue,
ITpopaboTKa JIeKIMOHHOTO 6 8npoc Ha 3aAHATIAX,
TYeT T
Marepuasa €T 1o
VH/VBU/1yalIbHOMY
OdopmreHre 0TUETOB T10 4 3aaHni0, OTUeT 110
nabopaTopHeEIM paboTam saboparopHoii paboTe,
BrinonHeHue 10 Tecr
WHAVBUAYaTbHBIX 3a/laHUN
Nroro 23
10 Iporeccel KoHTposist | ITpopaboTka JIeKIMOHHOTO 2 |TIK-6 OuddepeHLIMpOBaHHBIM
KaueCTBa IPOeKTa Marepuasa 3aueT, [JoMalliHee 3asiaHue,
OdopmreHre O0TUETOB T10 2 8npoc Ha 3 ag;m/mx, .
TYeT 11 TOPHOM
nabopatopHbIM paboTam €T 1O IADOpATOPHO
pabore, Tect
Ntoro 4
11 YrnipaBneHue KoMaHzioli | CaMOCTOsITe/TbHOE ITK-6 BricTyninenue (moknan) Ha
MpoeKTa r3yudeHue Tem (BOTIPOCOB) 3aHATHUH,
TeopeThueCKOl 4acTu OuddepeH1IMpOBaHHBIN
Kypca 3aueT, [JoMalliHee 3ajiaHue,
ITpopaboTKa JIeKIMOHHOTO 2 IéOHTp onbHast pabora,
Marepuaa TPOC Ha 3aHSTHUSIX,
Otuer 1o
BeinonHenuve 6 VIHZIVIBU/TyaTbHOMY
WHAVBUAYaTbHBIX 3a/laHAN sananmio, Tect
ITogroroBka K 4
KOHTPOJIbHBIM paboTam
Nroro 14
12 YnpaesneHue ITpopaboTKa JIeKIMOHHOTO 2 |TIK-6 OuddepeHLIMpOBaHHBIM
OKDY>KeHHeM TpoeKTa Marepuasa 3aueT, [JoMalliHee 3asiaHue,
OdopmreHue O0TUETOB T10 2 8npoc Ha 3aHATHAX,
TYeT 11
nabopatopHbIM paboTam €T 1o
VH/VBU/1yaJbHOMY
BeimonHenye 8 3aganuto, OTUeT 1o
VHJUBU/ya/IbHbIX 3a/laHnK smaboparopHoit paboTe,
Utoro 12 Tecr
13 YnpaesneHue ITpopaboTKa JIeKIMOHHOTO 2 |TIK-6 OuddepeHLIMpOBaHHBIM
KOHTpaKTaMu MaTepuasa 3aueT, [JoMalliHee 3asiaHue,
OdopmreHre 0TUETOB T10 2 8npoc Ha 3 ag;m/mx, .
TYeT 11 TOPHOM
nabopaTtopHbIM paboTam €T 1O IADOpATOPHO
pabore, Tect
Ntoro
14 TIporecchl ITpopaboTKa JIeKIMOHHOTO [TK-6 OuddepeH1IMpOBaHHBIM
3aBepleHUs MTPoeKTa Marepuasa 3aueT, [JoMalliHee 3ajiaHue,
OdopmiieHre 0TUETOB TI0 4 IéOHTp onbHast pabora,
MPOC Ha 3aHSATHUSX
nabopaTtopHbIM paboTam POC Ha 3a ’
Otuer 1o
BeinonHenuve 15 VIHZIVIBU/TyaTbHOMY

WH/VMBU/lyaIbHBIX 3a/laHAN
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IToaroroBka K 4 3afaHnro, OTUeT 1o
KOHTDPOJIbHBIM paboTam nabopatopHoti pabore,

Htoro 27 Tecr

WToro 3a cemecTp 144

Hrtoro

144

LN W=

NNNNNNNNNRRR R P R PR e
NPV RWUNROLEINDUA WNRFEO

1.
2.

9.1. TemblI J/1s1 CAMOCTOSITE/THLHOT0 M3yUeHHs TeOpPeTHYeCKOoi YacTu Kypca
MeTo/bl cTpaxoBaHus U ((MHAHCHPOBaHUSI PUCKOB
Opranu3arusi paboT 10 yrpaBlIeHUI0 PUCKaMH
Oco6eHHOCTH CTPYKTYPhl PUCKOB B POCCHHCKONM SKOHOMUKE
OcHOBHbIe TPUHLUIIBI OLIeHKU 3()QeKTUBHOCTH MHBECTUL[MOHHBIX NTPOEKTOB
VcxonHble faHHble A5t pacueTa 3¢ (¢eKTUBHOCTH MPOeKTa
OcHoBHbIe MoKa3aTenu 3OPeKTHBHOCTH TTPOEKTa
OnieHka 3 QeKTHBHOCTA MHBECTULIMOHHOTO TIPOEKTa
Bnusinue pricka 1 Heorpe/je/IeHHOCTH MU oLieHKe 3¢ ($eKTUBHOCTH MPOeKTa
OpraHu3salioHHble CTPYKTYPbI YIIpaB/IeHUs IPOeKTaMU

. Opranu3alyoHHasi CTPYKTypa ¥ CMCTeMa B3aMMOOTHOIIIEHHWH yUaCTHUKOB MPOEKTa

CoBpeMeHHbIe MeTO/IbI U CPeJICTBA OPTraHU3allMOHHOTO MO/Ie/IMPOBaHKs TIPOEKTOB
OddeKTUBHOCTb KOMaH/Ibl TIPOEKTa

. MeToabl hopMUpOBaHUsSI KOMaH/IbI IIPOEKTa

. IlpumepHbIii cocTaB KOMaH/[bl ¥ TpeOOBaHUS K MeHePKepaM TIPOeKTa

. Opranu3anys 3¢ heKTUBHOM eATebHOCTH KOMaH/bl

. OpraHusalMoOHHas Ky/lbTypa KOMaH/Ibl IPOeKTa

. Crieti¢uika ppuMeHeHUs] MeTO/J0/IOTHH YTIpaB/ieHus TIpoeKTaMu B Poccun

. Cneurduka yyacTHUKOB rpoekTa B Poccuu

. OcobeHHOCTH GM)KHETO U /JalbHeTr0 OKPY)KeHUsI POeKTOB B POCCUIICKOM OU3Hece
. Opranu3sauys NpoeKTHOro (PUHAHCHPOBAHUS

. OcobeHHOCTU CHCTeMbI TIPOEKTHOTO (PMHAHCHPOBAHUS B PAa3BUTBIX CTPaHAX
. IIpenmy1iecTBa 1 HeOCTAaTKX MPOEKTHOTO (PMHAHCHUPOBaHUS

. MeTozbl KOHTPOJISI CTOUMOCTH TPOeKTa

. OTueTHOCTH MO3arparam

. B3auMoCBs3b yripaB/ieHusl IPOeKTaMHU U yIIpaB/ieHUs] UHBE CTULIUSIMU

Bsaumocss3b yripaB/ieHUS TIPOEKTaMU U (bYHKL[I/IOHaJ'IbHOFO MeHe>KMeHTa

. IlepcrieKTUBBI pa3BUTHS yTIpaB/ieHUs MPOEKTaMU
. Ilepexop K MPOeKTHOMY yTpaB/AeHUIO: 3a/jlauk U 3Tarbl pellieHust

9.2. TeMbl MHAUBHUAYA/IBHBIX 3a/JaHUA
TexXHUKO-9KOHOMHUEeCKOoe 000CHOBaHME TIPOEKTa
dopMHpOBaHME COCTaBa KOMaHZAbI KOHKPETHOTO IIpOeKTa M pa3paboTka IIpOrpaMMbI

yTIpaB/IeHuUs €elo.

3.

ek

Ghwhe

Pa3paboTka cXeMbl yIIpaB/IeHUsS] OTKJIOHEHUSIMH /151 KOHKPETHOTO MPOEeKTa
[TocTpoenune cxem B3auMOZ,eUCTBUS YUaCTHHUKOB ITPOEKTa

Pa3paboTka cXeMbl KOMMYHUKALIHH /711 KOHKPETHOT'O MTPOEKTa

Pa3paboTka ¥ rpe3eHTalysi COOCTBEHHOTO OM3HeC-TIpOeKTa

9.3. TeMbI KOHTPOJ/IBHBIX Pa0doT
PacueT 3¢ dekTBHOCTH OM3HEC-TPOEKTa
Amnanu3 u oteHKa 3pdeKTUBHOCTH pabOThI KOMaHZBI ITPOEKTa.
Amnanu3 u ojeHKa 3pPeKTUBHOCTH PabOThI PYKOBOAWTEJIS ITPOEKTA.
AHanu3 ¥ oLleHKa KaJJpOBbIX PUCKOB MPOEKTA.
AHanu3 opraHv3alOHHON CTPYKTYPbI oduca MpoeKTa.
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10. KypcoBasi padora (nmpoekT)

He mipegycmorpeno PYII

11. PeiiTHHrOBas cucTeMa JJisl OL[eHKH YCIIeBaeMOCTH CTYAeHTOB

11.1. bBanbHbIe OLleHKH /11 3/IEMEeHTOB KOHTPO0JIsl
Tabnuiia 11.1 — basibHbIe OLIEHKU 11 37IeMEHTOB KOHTPOJIS

. . MakcumanbHbIi
o MaxkcuManbHbIN MaxkcumanbHbIN
DieMeHThI yueOHOMH Oasut 3a Iepuog Bcero 3a
6amn Ha 1-yro KT ¢ | ©6asn 3a mepuof,
JlesiTeIbHOCTH mexay 2KT u Ha cemMecTp
Havasia ceMectpa | Mexay 1KT u 2KT
KOHel| ceMecTpa
4 cemecTp
BricTynsienue (goknan) Ha 4 4 4 12
3aHATUH
OuddepeHLiipoBaHHbII 5 5 5 15
3aueT
[omaliHee 3ajaHue 5 5 5 15
KonTposbHast pabora 5 5 5 15
Onpoc Ha 3aHAITHSX 2 2 2 6
Ortuer 1o 2 2 3
VH/VBUyalbHOMY
3a[jaHUI0
Ortuet 1o 1abopaTopHOA 5 5 5 15
pabote
Tect 5 5 5 15
Wtoro makcumym 3a 33 33 34 100
Nepuoz,
Hapacraroipym utorom 33 66 100 100
11.2. Tlepecuet 0a/I/IOB B OI|€HKH 3a KOHTPO/IbHbIE TOUKH
[TepecueT 6anIOB B OIIEHKU 3a KOHTPOJIbHBIE TOUKHU TIPe/iCTaB/IeH B Tabmuie 11.2.
Tabmuiia 11. 2 — ITepecueT 6a//IOB B OLIEHKH 32 KOHTPOJIbHbBIE TOUKU
bannbl Ha 1aTy KOHTPOIbHOM TOUKH O1reHka
> 90% oT MakcuMaJibHOM cyMMbI OansioB Ha gaty KT 5
Ot 70% 10 89% oT MakcManbHOW CyMMBI 6asioB Ha gary KT 4
Ot 60% 10 69% OoT MakcuMasbHOM cymMMbI OansioB Ha fgaty KT 3
< 60% oT MakcuMasibHOM cymMbl OasiioB Ha Aary KT 2

11.3. ITepecuet cymMMbI 6a/IVI0B B TPAAMIUOHHYIO U MEXKAYHAPOAHYIO OL[€HKY
[TepecueT cymMMbl 6a/UI0B B TPAAWLIMOHHYIO U MEXKAYHApPOAHYIO OL|eHKY TpeJcTaB/ieH B Tabsuiie

11.3.

Tabsuiia 11. 3 — ITepecueT CyMMbI Oa/I/IOB B TPAJULIMOHHYIO U MEXKIYHAPOJHYIO OLIEHKY

WToroBast cymma 6asinos,

Ouenka (I'OC) YUUTBIBAET yCMEIIHO CAAaHHBIN Ouenka (ECTS)
9K3aMeH
5 (oTIMYHO) (3aUTeHo) 90 - 100 A (oT/1M4HO)
4 (xopoilio) (3auTeHO) 85-89 B (oueHb x0po1110)
75 -84 C (xopo110)
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70 - 74 D ( )
OBJIETBOPUTETHHO
3¢ Y ) 65 - 69 4 P
OBJIETBOPUTE/IHLHO) (3aUTeHO
i P 60 - 64 E (mocpencTBeHHO)
2 (HeyAOBIETBOpHUTE/ILHO) (He Hipke 60 6anioB F (HeyzmoBneTBOpUTEJILHO)
3aUTEeHO)

12. Yue6Ho-MeTOgHUECKOE U HH(OPMALIMOHHOE 00ecneyeHne JUCIUILTHHBI

12.1. OcHoBHas /MTEparypa
1. Ympaenenue npoekramu: YueOHoe nocobue / Pribanosa E. A. - 2015. 206 c. [D1eKTpOHHbIM
pecypc] - Pexxum goctymna: https://edu.tusur.ru/publications/5032, gara obparrenus: 10.02.2017.
2. YnpamneHue npoektamu: YueOHoe mocobue / Slcenbckas A. U. - 2012. 160 c. [D1eKTpOHHBIN
pecypc] - Pexxum goctymna: https://edu.tusur.ru/publications/2295, nara obparjenus: 10.02.2017.

12.2. lono/siHuTe/IbHAA IUTepaTypa

1. AxwmetoB K.C. Ilpaktuka yripas/ienus ripoekramu / K. C. AxmeToB. - M. : Pycckasi pegakiusi,
2004. - 257[5] c. : un. - ISBN 5-7502-0168-6 (Hamuure B 6ubmoreke TYCYP - 20 9K3.)

2. Tykkens WN.JI. YnipaBieHre WHHOBALIMOHHBIMU TPOEKTAMHU : YUEeOHUK [I/Isi CTY[I€HTOB BY30B,
oOyuaroluxcs 1Mo HaripaBieHut0 mofarotoBku "MuuoBatuka" / U. JI. Tykkens, A. B. Cypuna, H. B.
KynetuH ; pen. U. JI. Tykkens. - CI16. : BXB-ITetepbypr, 2011. - 396, [8] c. : un., Tabn. - (YuebHas
nTeparypa st By3oB). - bubmumorp.: c. 389-392. - Tlpeam. ykas.: ¢.393-396 . - ISBN 978-5-9775-0511-6
(Hasmmume B 6ubmoreke TYCYP - 21 3k3.)

3. YnpamneHue rpoektamu: YueOHoe MeToguueckoe mocobue / Peibanosa E. A. - 2015. 149 c.
[DnekTponHsii pecypc] - Pexxum pocrtyma: https://edu.tusur.ru/publications/5031, gara obpaireHus:
10.02.2017.

4. YmpaBreHuWe pecypcaMu TpoekTa: YueOHoe mocobue / BoromosnoBa A. B. - 2014. 160 c.
[DnekTponHsIii pecypc] - Pexxum gpoctyma: https://edu.tusur.ru/publications/4574, mara obpatieHus:
10.02.2017.

12.3 YuebHo-MeTOgMUeCKHE T0CO0HS

12.3.1. Ob6sa3arenbHBbIE YUeOHO-MeTOHYEeCKHe MoCco0ust

1. VYmpaeneHue mnpoekramu: MeTofuueckre yKa3aHUsl K TPaKTMUECKWM 3aHATHSIM W 110
camocTosiTesibHOM pabote / flcenmbckas A. U. - 2012. 113 c. [DnekrpoHHbIN pecypc] - Pexxum poctyma:
https://edu.tusur.ru/publications/2296, nara obpamenus: 10.02.2017.

2. YmpaBneHWe WHHOBALIMOHHBIMH TIpoeKTamu: MeToandeckre ykas3aHUs K Js1abopaTOpHBIM
pabotam Jyis1 HarpaeeHus ioAroroBku 221400.62 «Ynpasnenue kauectBom» / [Ipo6ot I1. H. - 2012. 71
c. [Onekrponnsiii pecypc] - Pexum gocryma: https://edu.tusur.ru/publications/978, mata obpaiijeHus:
10.02.2017.

12.3.2 YueOHO-MeTOANMYECKHE TT0CO0OUA IS JIUI] C OTPAHNYEHHBIMH BO3MO)KHOCTSIMH 3/[0POBbSI

YyeOHO-MeToZMUeCKHe MaTepUasIbl /Il CAaMOCTOSITe/TbHOM U ayIUTOPHOM pabOThl 00yUaroIuxcs
W3 YKC/ia UHBAJU/IOB MPEJOCTaB/sIOTCA B (pOpMax, aJJalTUPOBAHHBIX K OTPAHUUEHUSIM UX 3/10POBbs U
BOCIIPUSATHS UH(OPMaI[UH.

Ji/1s1 UL ¢ HapylIeHUsIMU 3PeHust:

- B (popMe 3/IeKTPOHHOTO I0KYMEHTa;

- B [eyaTHOM (hopMe yBe/IMUeHHBIM HIPU(TOM.

J/11 MLy ¢ HapyLIeHUsIMHU C/TyXa:

- B (popMe 3/IeKTPOHHOTO /I0KYMEHTa;

- B MeyaTHOM (popme.

J/11 MLy ¢ HapyLUIeHUsIMY OINOPHO-/BUraTe/IbHOr0 anmnapara:

- B (hopMe 3/1eKTPOHHOTO I0KYMEHTa;

- B reyaTHOU (hopme.
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12.4. ba3bl JaHHBIX, TH)OPMAIHOHHO-CIIPABOYHbIE, TOUCKOBbIE CHCTeMBbI U Tpefyemoe
NporpaMMHoe obecrieueHue

Oduranbhblil callT «KoHCynbTaHT +» http://www.consultant.ru

CioBapb 5KOHOMHUYeCKHUX TepMUHOB http://economicportal.ru

XKypuan «/Iupekrop-Mudo» http://www.director-info.ru

Kypnan «IIpo6siembl Teopuy ¥ NpaKTUKU yIipaBieHus» http://www.uptp.ru

JKypHan «PeanbHbiii 6u3Hec» http://www.real-business.ru

ITeam.Ru — TexHOMOrMY KOPIIOPaTUBHOIO yTipasyieHus http:/www.iteam.ru

U=

13. MaTepua/ibHO-TeXHHYECKOe o0ecreyeHUue AUCIUILTHHBI
13.1. O61ue TpedoOBaHKUA K MaTepHa/IbHO-TEXHUYECKOMY 00eCTIeueHHI0 JUCIHUITHHBI

13.1.1. MaTrepua/ibHO-TEXHHUECKOe 00ecrieueHue /Jisi IEKIMOHHBIX 3aHATUHH
[nst ipoBeleHysI 3aHSATUM JIEKLJMOHHOTO THIIA, FPYIIOBBIX U WUHAWBUAYAJbHBIX KOHCY/IbTALUM,
TEKYII[er0 KOHTPOJISI U TIPOMEXKYTOUHON aTTeCTallud WUCTIONb3yeTcss yueOHast ayiuTopusi, C KOJIMYeCTBOM
T0Ca/IOUHBIX MeCT He MeHee 50-55, o6opyzoBaHHas JOCKOU 1 CTaHAApPTHOHN yuebHOM Mebenbio. MiMeroTcst
Har/IsiZiHbIe TIOCOOUS B BU/ie TIPe3eHTalli 10 JIEKIUOHHBIM Pa3/iesiaM JUCIUITAHBIL.

13.1.2. MaTepua/ibHO-TeEXHHYeCKoe o0ecrieueHue /ijis 1abopaTopHbIX padoT

Ons  mpoBeneHust  /1labOpaTOPHBIX — 3aHATUMA — UCTIONB3yeTcs — yueOHO-UCCIefoBaTebCKast
BBIUKMC/IUTE/IbHAsE Jlaboparopusi, pacriosiokeHHass 1o azpecy 634034, Tomckas ob6nacts, . ToMck,
KpacHoapmeiickast ynutia, 1. 146, 5 atax, ayg. 503, 505. CocTtaB obopyzoBanus: YueOHasi Me6esib; OKpaH
c anekrponpreofoM DRAPER BARONET — 1 wr.; Mynstumeauiinbiii npoektop TOSHIBA — 1 mir;
KomnbtoTepel Knacca He Hwke Intel Pentium G3220 (3.0GHz/4Mb)/4AGB RAM/ 500GB c
LIMPOKOMOJIOCHBIM A0CTYynioM B Internet, ¢ MoHuTtopamu Turna Samsung 18.5" S19C200N- 18 wirt.;
Vicnionb3yeTcst MLIEH3MOHHOe TIpOorpaMMHOe obecrieueHue, TakeThl Bepcueil He Hike: Microsoft
Windows XP Professional with SP3; Visual Studio 2008 EE with SP1; Microsoft Office Visio 2010;
Microsoft SQL-Server 2005; Matlab v6.5

13.1.3. MarepuanbHO-TeXHHUYECKOe o0ecreyeHue /Iisi CAMOCTOATE/TbHON PadoThI
[nsi camocTosATe/IbHOM paboThI MCIONb3yeTcsl y4yeOHast ayauTopusi (KOMITBIOTEpPHBIM Kiacc),
pacriosio)keHHast o agpecy 634034, r. Tomck, yn. KpacHoapmeiickasi, 146, 2 stax, aya. 204. Cocras
obopygoBaHusi: yuebHasi Mebeib; KoMITbloTephl Kacca He Hke [IDBM INTEL Celeron D336 2.8['T. -
7 1T.; KoMmrbioTepbl moakmoueHbl K cetd MHTEPHET wu obecrieurBarOT AOCTYyI B 3/€KTPOHHYIO
nH(OpMaLIMOHHO-00pa30BaTe/IbHYIO CpeJly YHUBEPCUTETA.

13.2. MarepuanbHO-TeXHHYeCKoe ofecrnedeHne JUCHHMITIMHBI /IS JIMI| C OTPaHUYeHHbIMH
BO3MO)XXHOCTSAIMM 3/[J0POBbSI

OcBoenue JUCHUTIIMHBI uilaMu ¢ OB3 ocyliecTB/sieTCsl C UCIOMb30BaHUEM Cpe/iCTB 00ydeHust
00111er0 U CrIelUaIbHOTO Ha3HAUEHMS.

[Mlpy oOyyeHUM CTyIE€HTOB C HapyLIeHUSIMM CJIyXa TIPeAyCMOTPEeHO UCIO/Ib30BaHUe
3BYKOYCU/IMBAIOLLled anmnaparypbl, MYJbTUMEIUMHBIX CPEACTB W [JPYIMX TeXHUUEeCKHUX CpeZCTB
nipyveMa/miepesjaul yueOHoN MH(pOpMaIMK B AOCTYIHBIX (opMax AJisi CTYAeHTOB C HapyIIeHUsIMU CJTyXxa,
MOOW/ILHOW CHCTeMBbI OOyYeHUs [jisi CTY[AeHTOB C WHBAMJHOCTBIO, TOPTAaTUBHOW WHAYKI[MOHHOU
cucTeMbl. YueOHasi ayJUTOpHs, B KOTOPOM 00yuaroTCsi CTyleHThbl C HapyllleHheM cjiyxXa, ob6opyaoBaHa
KOMIBIOTEPHOW TEXHUKOM, ayJJMOTEXHUKOW, BUJEOTEXHUKOW, 3JeKTPOHHOW [OCKOW, MY/JIbTUMEOUNHOMN
CUCTEMOH.

[Tpu oOyueHMU CTYZ€HTOB C HAPYIIEHHWAMH 3PeHHUSIMH TIPEeyCMOTPEHO WCII0/b30BaHUE B
JIeKIIMOHHBIX U yueOHBIX ayIUTOPUSIX BO3MOXKHOCTH TIPOCMOTPA y/arieHHbIX 00beKTOB (HarpuMep, TeKCTa
Ha JI0OCKe WX CJlal/ia Ha 5KpaHe) NPy MOMOLLY BU/le0yBeTMUUTeel /1S yla/IeHHOTO TPOCMOTpa.

[Tpu 00yyeHHH CTYJEHTOB C HapyILIeHUSIMH ONOPHO-/BUraTe/JIbHOrO anmapara HCIo/Ib3yHTCS
aZlbTepHAaTHUBHBIE YCTPOMCTBa BBOJa MH(MOpPMAIMU U Apyrye TeXHUYecKrWe CpeJCTBa MpreMa/riepejaun
yueOHOI MHGbOpPMAaLMK B JOCTYIHBIX (opMax AJisi CTYAeHTOB C HapylLIeHUsMU OTMOPHO-ABUraTebHOTO
arrapara, MOOUIbHOM CHCTeMbI 00yUeHHUs 151 JTEFOZield C MHBAITHOCTBIO.
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14. ®oHj O1eHOYHBIX CPEACTB

14.1. OcHoBHbIe TpedoBaHuA K (GOHY OLIEHOYHBIX CPEJACTB M METOANUYECKHE PeKOMeHJal[uu
@OHJ, OLIEHOUHBIX CPEACTB W THUIIOBble KOHTDOJIbHBbIE 3a/laHUs, WCMOJb3yeMble [Jis OLIeHKH
chOpMUPOBAaHHOCTU M OCBOEHUs 3aKpeIyIeHHbIX 3a JUCLUIUIMHOW KOMIIeTeHLIUM TMpH TpOBeJeHUN
TeKyIIlel, TIPOMe)KyTOUHOM aTTeCTal[|iy 110 AUCLIMIIIMHE TIPUBe/IeH B TIPUIOKEHUH K paboueii iporpaMMe.

14.2 TpeooBaHus K (POH/Y OLIEHOUHBIX CPE/ICTB /J/IfA JIUI] C OTPAaHUYEHHBIMH BO3MO)KHOCTAMH

3/10POBbsI

[nst CTyIeHTOB C WHBaJMAHOCTBIO MPeAYCMOTPEHBI [OIMOJIHUTeIbHbIE OLIeHOUHbIe Cpe/CTBa,
riepeueHb KOTOPBIX YKa3aH B Tab/uile.

Tab6/mia 14 — JlonoTHUTE/IbHBIE CPECTBA OLeHMBAHUS

VISl CTYAEHTOB C HHBA/IMIHOCTHI0

Kareropuu ctymeHToB

Bubl 0TIO/HUTENBHBIX OLJeHOYHbIX
CpejCTB

@®opMbI KOHTPOJISL ¥ OL[eHKH
pe3y/bTaToB 00yueHUs

C HapylieHUIMU
ciyxa

TecTbl, MMCbMEHHBIE CAMOCTOSITE/TbHBIE
paboTkI, BOTIPOCHI K 3aYeTy,
KOHTDOJIbHBIE PaOOThI

[Tpeumyl1ieCTBEHHO TMCbMEHHast
TpoBepKa

C HapyluieHusIMHU
3peHus

CobeceioBaHe TI0 BOTIPOCaM K 3aueTy,
OTIPOC T10 TepMHUHAM

[TpeumyliieCTBEHHO yCTHas IIPOBepKa
(MHAUBUAYATBHO)

C HapylieHusIMU
OIOpPHO-
JIBUTaTe/IbHOr0
anrapara

PelieHue JUCTaHLMOHHBIX TECTOB,
KOHTDOJIbHBIE PabOThI, MMCbMEeHHbIe
caMocCTosTe/IbHbIe pab0ThI, BOTIPOCHI K
3a4eTy

[TpenMy11ieCTBEHHO AUCTAHI[MOHHBIMU
MeTOoZaMU

C orpaHuyeHusIMU I10
o011ieMe TUIUHCKAM
IIOKa3aHUsIM

TecCTbl, NMCbMEHHbIE CAMOCTOSITe/IbHbIE
paboTkI, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE PabOThI, YCTHBIE OTBETHI

[IpermMyliieCTBEHHO IpOBepKa
MeTOoJ|aMH, UCXOZsl U3 COCTOSIHUS
o0yuaro1ierocsi Ha MOMEHT TPOBEPKU

14.3 MeToguueckye peKOMeHJalMy 10 OL{eHOYHBIM CPeACTBaM JJIf JIUL] C OrPaHUYeHHBIMH
BO3MO)XHOCTSIMH 3[{0POBbSI

Ons crynentoB ¢ OB3 mipegycMmarpuBaeTcss AOCTynHas ¢opMma TIpeoCTaB/ieHusl 3alaHui
OLIEHOUHBIX CPEe/ICTB, 8 UMEHHO:

B IeyaTHOU (hopme;

B TleyaTHOU (hopMe C yBeJTMUeHHbIM LIpUdTOM;
B (hopMe 3/1eKTPOHHOT'0 [JOKYMEHTa;

METO/IOM UTeHHsI aCCUCTEHTOM 3a/JaHus! BCIYX;
Tipe/ioCTaB/IeHHe 3a/laHusl C UCIIOMb30BaHKEM CypZoIiepeBo/ia.

CTyneHTaM C WHBAJIMJHOCTBIO YBe/IMUMBAETCs BpeMsi Ha TOJTOTOBKY OTBETOB Ha KOHTPOJIbHBIE
BOMPOCHL. [/1s1 TakKuX CTy[eHTOB TpeJyCcMaTpUBaeTCsl AOCTyMHas opma MpefoCTaB/ieHUs OTBETOB Ha

3d/laHHsA, a MMEHHO!

MMUCbMEHHO Ha Oymare;

HabOp OTBETOB Ha KOMIIBIOTEDE;
HabOp OTBETOB C MCI0/Ib30BaHWEM YC/IyT aCCUCTEHTa;
TnpeJicTaB/ieHre OTBETOB YCTHO.

I[Tpouenypa OrjeHMBAHUS pe3y/IbTaTOB OOyuYeHHs] MHBAIWZOB T0 [JUCLIMTUIMHE TpelyCMaTphBaeT
npefjoCcTaB/ieHre uHGopMaluu B popMax, aZlalTHPOBAHHBIX K OFPaHUYeHUSIM UX 3[J0POBbsI U BOCTIPUATHS

VMH(pOopMaLu:

ﬂflﬂ JINIY C HAPYII€HUAMMH 3PEHUA:

B (hopMe 3TeKTPOHHOTO [JOKYMEHTa;
B MleyaTHO! (hopMe yBeIMYeHHBIM IIPUPTOM.

Jins MIy ¢ HapyImIeHUsIMM cJTyXa:

B (hopMe 3/IEKTPOHHOTO /JOKYMEHTa;
B TeuatHo (opme.

Jinisi Iu1 ¢ HapyLIeHUsIMYM ONOPHO-ABUraTe/IbHOI0 anmnapara:
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- B (hopMe 3/IEKTPOHHOTO [JOKYMEHTa;

- B TeuatHoi (opme.

[Tpu HeoOXOAUMOCTH AJisi 0OYUAKOIIMXCS C UHBAIMAHOCTBIO MPOLeypa OLeHWBaHUSI Pe3y/IbTaToB
00y4eHUsT MOXKET TTPOBOJJUTHCS B HECKOJILKO 3TArloB.
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IIpunoxenue 1
MMWHHUCTEPCTBO OBPA3BOBAHUA U HAYKUA P®
deepanbHOE roCyapCcTBeHHOE 0I0/)KeTHOe 00pa3oBaTe/ibHOE yUpeX/eHHe BbICIIero 06pa3oBaHus

«TOMCKU TOCYOAPCTBEHHBIN YHUBEPCUTET CUCTEM
YITPABJIEHUA 11 PAIVNOSJIEKTPOHUKW »

(TYCYP)
YTBEPXIARO
[TpopekTop mo yuebHOM paboTte
I1. E. Tposin
« » 20 r

®OH/] OLIEHOYHBIX CPE/ICTB I10 YUEEHOU AUCILUIIJINHE
Ynpas/iienue npoekramu

YpoBeHb 00pa30oBaHus: BbICIIee 00pa3oBaHue - DaKa/laBpHaT
HaripaBneHue noAroToBku (creruanbHOCTh): 38.03.02 MeHe)KMeHT
HanpasneHHocTs (11po¢ub): YrpaB/ieHHe NP0eKToM

dopma obyueHUs: OUHAsA

dakynbreT: 3D, IKOHOMUUECKUH (aKy/IbTeT

Kadenpa: menemxmeHTa, Kadeapa MeHepKMeHTa

Kypc: 2

Cemecrtp: 4

YuebHbIi 171aH Habopa 2016 roga

Pa3paboTumku:
— JoreHT Kad. MeHepxmeHTa borganonsa O. I1.

OuddepeHiipoBaHHbIM 3aueT: 4 ceMecTp

Tomck 2017
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1. BBegenue

®onp oreHouHbIX cpeficTB (POC) sBAsIeTCs MPUIOXKEHHEM K paboueid TIporpaMMe AMCIUTUIAHBI
(MpakKTUKW) U TIpeJCTaB/isieT COO0M COBOKYITHOCTb KOHTPOJIBHO-U3MEPHUTETbHBIX MaTepyuasioB (TUIIOBbIE
3a7iau (3aZjaHus1), KOHTPOJIbHBIE pabOThI, TECTHI U JP.) ¥ METOZIOB UX MUCIIOIb30BaHUs, MpefHa3HaueHHbIX
JUIs ©3MepeHUsi YPOBHSI JOCTKEeHHs CTYAeHTOM YCTaHOBJIEHHBIX Pe3y/IbTaToOB 00yueHwUs..

®OC mno gucuuividHe (TNpakTUKe) WCIOMb3yeTCsl TPU MPOBEAEHUM TeKYIlero KOHTPOJIS
yCreBaeMOCTH M IPOMEKYTOUHOM aTTecTalluu CTyJeHTOB.

[TepeueHb 3aKpeIyIEHHBIX 3a JUCLIUIIIMHOM (TIPAaKTHUKOH) KOMIIETEHI[WH MpUBeeH B Tabwie 1.
Tabnuiia 1 — ITepedeHb 3aKpeIvIeHHBIX 3a JUCIUTUIMHON KOMIEeTeHLIUN

Kopg, @opMy/IMpOBKa KOMITeTeHL|UU Otarbl opMHUPOBaHUST KOMIIETEHITUM
[1K-6 CTII0COOHOCTBIO yUaCTBOBATh B YIIPaB/IeHUU [ opKeH 3HaTh - CYLJHOCTb, UHCTPYMEHTHI
MPOEKTOM, NTPOrpaMMOM BHeAPEHUS Y MeTOZbl yIIpaB/ieHUs TIPOeKTaMu; -
TeXHOJIOTUUeCKUX U MPOAYKTOBLIX MHHOBALMN | 0COOEHHOCTH OpraHM3aLiyiy MpoLecca
W/ TIPOrPaMMOW OpraHU3al[MOHHBIX TPOEKTUPOBAHUS; - UHCTPYMEHTHI U
V3MeHeHUH MeTO/IbI TIJTAaHUPOBaHUSI TIPOEKTHBIX PaboT;

- TIPOLeCChI UCTIOTHEHHsI TIPOEKTOB,; -
VHCTPYMEHTHI U MeTOJbl MOHUTOPUHIa
TIPOEKTOB; - MPOLIeCChI 3aKPbITUS
TIPOEKTOB.;

[omxkeH ymeTb - (hOpMUPOBaThH
KOHLIETLMI0, MUCCHIO U LIeJTU MIPOEKTa; -
CTaBUTH U pelllaTb KOHKPETHbIE 3a/jauk 110
000CHOBaHHIO TTapaMeTPOB MPOEKTOB; -
TJIaHUPOBATh NPOEKTHbIE MePONPUSITUS; -
VICTI0/Tb30BaTh MHCTPYMEHTbI IPOEKTHOTO
yrpaB/ieHus1 B COOTBETCTBUU C
0COOEHHOCTSIMU OpPTraHU3aLUY; -
OCy1LeCTB/ATh 3P(eKTHBHbIE
KOMMYHMKALMM B KOMaH/ie TIPOeKTa; -
000CHOBBIBATh yIIpaBIeHUECKHE PelleHusT
MIPaBOBOI'0, 5KOHOMUYECKOT0,
(MHAHCOBOrO Y OPraHM3aLMOHHOTO
XapakTepa B X0/le peasiv3aliy IIPOeKTOB.;
[oKkeH BnazieTsb - CrieLMaJbHOM
TePMUHOJ/IOTHEelN TTPOeKTHOTO
MeHeP)KMEeHTa; - MeToJjaMU OLIeHKH

3¢ )eKTUBHOCTH TIPOEKTOB,; -
5KOHOMHUEeCKUMH U OpraHU3aLOHHBIMA
MeTOZ,aMU COTIPOBOXKEHUsI pe3y/bTaTOB
TIPOEKTUPOBAHMUS; - HaBbIKAMH Pa3pabOTKH
MPOEKTOB S5KOHOMHUYECKHX U COLIUA/IbHBIX
V3MeHeHUM B KOHKPeTHOW OpraHu3aluy; -
HaBbIKaMU OLIEHKHA 5KOHOMUUE CKUX,
COL[MAJIbHBIX, TOJIMTUYECKUX YCIOBUHN U
TOC/e/ICTBUM (pe3y/ibTaToB)
OCYyIL|eCTB/IeHUS IPOEKTOB Pa3HOTO
YPOBHSI; - HaBbIKAMH CaMOCTOSITE/IbHOU
WHULMALIMN U Pa3pabOTKH aKTya/bHbIX
OU3HEeC-TIPOEKTOB.;

OO1Me XapaKTepUCTHKH TI0Ka3aTeseld M KPUTePUEB OLIEHWUBAHUS KOMITeTEHIMM Ha BCEX 3Tarax
TIpUBe/leHbI B Tabsuile 2.
Tabsuria 2 — O61Me XapaKTePUCTHKU TOKa3aTe/iel U KpUTepreB OLIeHUBAHUSI KOMIIETEHIIHMIA T10 Taram

ITokazarenu u 3HaTb YmeTb Bnagets
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KpUTEpUr

OT/IMUHO (BBICOKMI
YPOBEHb)

Ob6nagaet (hakTHue CKUMHU
Y TeopeTHYe CKUMH
3HaHWSIMU B TIpefiesiax
M3y4aeMou 006/1acTH C
MMOHUMAaHWeM TPaHHUI]
TIPUMEHHMO CTH

OO6nasaeT AMara30HOM
MpakTU4Ye CKUX YMeHUH,
TpeOyeMbIX /ISl pa3BUTHS
TBOPUYECKUX pellleHuH,
abcTparupoBaHus
ripobsiemMm

KoHTposnupyet paborty,
TIPOBO/JIUT OLIEHKY,
COBEPILLEHCTBYET AeUCTBUS
paboThI

Xoporiio (6a30BbIit

3HaeT ¢aKThl, TPUHLIUIIBI,

O6nagaeT Auana30HOM

BepeT OTBeTCTBEHHOCTH 34d

yPOBEHb) TIpOLIeCChl, obIme NpaKTUUeCKNX YMEeHUH, | 3aBeplleHue 33/au B
TIOHSITHS B TIpe/ieiax TpeOyeMbIX ZJIsl pellieHnsT | UCC/IeI0BaHuUH,
r3yuaemoil obsactu oTipe/ie/IeHHBIX TTPO0O/IEM B | IPUCITOCA0IMBAET CBOE

ob6macTy uccieoBaHuUs TIOBe/IeHHE K
o0cTosITENTHCTBAM B
peliieHUH ipobieM

YnosnerBoputenbH | Ob6mazaer 6a30BbIMU Ob6mnagaeT OCHOBHBIMHU PabotaeT npu npsimom

0 (TIoporoBbIi 00IMMY 3HAHUSMU yMeHUsIMH, TpeOyeMbIMU | HaO/TFOeHUH

yPOBeHb) [JJ151 BBITIO/THEHHSI TIPOCTBIX

3aza4
2 Peaim3anys KoMneTeHIUH
2.1 Komnerennus I1K-6
[TK-6: criocoOGHOCTBIO yuacTBOBaTb B YIpaB/leHWH IIPOEKTOM, TIPOrpaMMOW BHE[PEHHs

TeXHOJIOTMUeCKUX M MPOAYKTOBbIX MHHOBALIUK WU NPOrPaMMOM OpraHr3alMOHHBIX U3MEHEHU.

st popmMHUpOBaHMST KOMITETEHL[M HEOOXOAMMO OCYIL|eCTBUTH Psifi 3TANoB. DTamnbl JOPMUPOBAHUS
KOMITeTEHLIMM, TpUMEHsieMble /Ui 3TOr0 BUJbl 3aHATUA U HCIIO/b3yeMble CpPeACTBa OLeHWUBAHUS
npe/icTaB/eHbl B Taburie 3.
OPMHUPOBaHUs1 KOMIIETEHLIUU U UCTIO/Ib3yeMble CPe/ICTBA OLleHUBAHUS

Tabmuia 3 — Orarbl

KOMMYHHUKAL[A B KOMaH/1e
TIPOEKTa; - 000CHOBBIBATh
yIipaBieHYeCKre peleHust
TIPaBOBOTO,
5KOHOMMYECKOTO,
(brHaHCOBOTO U
OpraHU3aLMOHHOTO
Xapakrepa B X0[ie

CocraB 3HaTb YmeTb Bnagets
CopepykaHue - CYLHOCTb, UHCTPYMEHTHI | - HOPMUPOBaTh - crieLiaaIbHOMN
3TaroB Y MeTO/bl YIIpaB/IeHUs KOHL[ETILIWIO, MUCCHIO U TePMHUHOJIOTH eI
MpOeKTaMu; - 1|eJId TIPOEKTa; - CTaBUTh U | IPOEKTHOTO
0CcobeHHOCTH pelLlIaTb KOHKpPeTHbIe MeHePKMEeHTa; -
opraHu3aliy rpolecca | 3a/laud 1o 0O0CHOBAHMIO | MeTO/IaMU OL|eHKH
MPOEKTUPOBAHUS; - rapaMeTpoOB MPOEKTOB; - | 3¢ (eKTUBHOCTH
WHCTPYMEHTHI U METO/Ibl | TJIAaHUPOBATh MPOEKTHbIE | IPOEKTOB; -
TJIaHUPOBAaHUS ITPOEKTHBIX | MEPOTIPUSATHUS; - 5KOHOMUUECKHUMHU U
paboT; - MPOLeCChI WCTI0/Ib30BaTh OpraHu3allMOHHBIMU
VICTIO/THEHUS IPOEKTOB; - | MHCTPYMEHTHI [IPOEKTHOI0 | MeTOZaMU
WHCTPYMEHTHI U MeTO/Ibl | yTIpaB/ieH s B COTIPOBOXK/I€HUSI
MOHUTOPUHTA [TPOEKTOB; - | COOTBETCTBUU C pe3y/bTaToB
MPOLIeCCHI 3aKPbITUS 0COOEHHOCTSIMH MIPOEKTUPOBAHUSI; -
IIPOEKTOB. OpraHusaluy; - HaBbIKaMH{ pa3paboTKu
OCYILIeCTBJISATh MIPOEKTOB 9KOHOMHUECKUX
3 deKTUBHBIE Y COLIMaIbHBIX U3MeHeHU!

B KOHKDETHOU
OpraHu3aliy; - HaBbIKaMU
OLIeHKH SKOHOMUYECKUX,
COLIMA/IbHBIX,
MOJIUTAYECKUX YCIOBUN U
MOC/IeJCTBUM
(pe3ynbTarToB)
OCYI1IeCTB/IeHHS TIPOEKTOB
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peast3arvu IpOeKTOB.

pa3HOro ypOoBHS; -
HaBbIKaMU
CaMOCTOSITe/IbHOU
VHULMALIMY U Pa3paboTKH
aKTyaJIbHbIX OH3Hec-
TIPOEKTOB.

Bunpl 3aHATHI

* JlaboparopHbie
paboThr;

* Jlekuuu;

* CamocTrodTenbHas
pabora;

* JlabopaTopHbie
paboThI;

* Jlekuuuy;

* (CamocrosiTesibHas
pabora;

* JlaboparopHbie
paboThr;

* CamocTodTebHas
paborta;

Ncronb3yembie
cpefcrTBa
OLleHUBaHUs

* KoHnTtposbHasi pabora;
* Ortyet no
nabopatopHoii pabore;

¢ JlomalliHee 3a/laHUE;

* Otyet no
VHAVBUIYaIbHOMY
3a/IaHUIO;

* Ornipoc Ha 3aHATHUSIX;

* Brictynnenue (Jokaaz,
) Ha 3aHATHY;

¢ Tecrt;

* IuddepeHLIIDOBaHHEI
U 3a4eT;

» KoHTposbHas pabora;
* Otyer no
nabopatopHoii pabore;

» JlomaliiHee 3a/iaHue;

* Otyer no
VHAVBU/IYaIbHOMY
3a/]aHUIo;

* Onpoc Ha 3aHATHUSAX;

* BeicTynieHnue (foknaz
) Ha 3aHSTUY;

* Tecr;

* TuddepeHLIpOBaHHEI
U 3a4eT;

* OtyeT no
nabopatopHoii pabore;

» [lomaliiHee 3a/laHue;

* Otuet o
VHUBUAYaTbHOMY
3a/IaHUIO;

* BeicTynineHue (moknaz
) Ha 3aHATUY;

* uddepeHIIMPOBaHHbI
M 3aueT;

dopMyIMpOBKa MoOKasaTesel U KPUTepHeB OLeHMBAaHUSI [JaHHOM KOMITeTeHLIUM TpUBeJleHa B

Tabmumie 4.
Tabsuria 4 — TTokasaTesu U KpUTEPUU OLIEHUBAHUST KOMIIETEHI[UM Ha 3Tarax
CocraB 3HaThb Y™meTb Bnagets

Ot1myHO * HNmeer * [loka3sbiBaet * CrygeHT

(BBICOKMIA YPOBEHb) | c(hOPMHUPOBAHHBIE U YCIIeIHOe YMeHHe JIeMOHCTPUDPYET
cUCTeMaTuueckKue 3HaHusi | (OpMUPOBaTh yCIIelIHoe BiaJileHre
B 00/1aCTH OCHOBHBIX KOHLIETL1I0, MUCCHIO U CrieLMajbHOM
KOHLIEMNLMH, CYIIIHOCTH L|e/I1 TIPOeKTa, CTaBUTh U | TEPMHUHOJIOTHEN
yIipaB/ieHUsi MPOeKTaMK, | pellaTb KOHKPeTHbIe MPOEKTHOTO

3HaeT UHCTPYMEHThI U
MEeTO/Ibl yTIpaB/IeHUs
TIPOEeKTaMH,

0Cc0OeHHOCTH
opraHu3al|u rporjecca
NIPOEKTUPOBaHUS,
WHCTPYMEHTBI U METO/IbI
TJIaHUPOBAHUS
TIPOEKTHBIX PaboT,
TMIPOLIeCChI UCTIOTHEeHHSI
TIPOEKTOB, NHCTPYMEHTbI
Y MeTO/[bl MOHUTOPHHTa
TIPOEKTOB, MPOLIeCChI
3aKpBITHSI IPOEKTOB.;

* B BBICTYILIEHUSIX U
OTBeTax JIerko onepupyeT
HayUHbIMU TePMUHAMU;

3a/1a4M 110 000CHOBAHMUIO
TapaMeTpPOB MPOEKTOB,
T/IaHUPOBATh MPOEKTHBIE
MEpOTPHUSITHSI,
HCII0/Ib30BaTh
WHCTPYMEHTBI
TIPOEKTHOT'O yTIPaBJIeHHUs
B COOTBETCTBHH C
0COOEeHHOCTAMH
OpraHu3aIiuy,
OCYIIeCTB/IATh

3¢ deKTrBHBIE
KOMMYHUKAIMY B
KOMaH/[e TIPOEeKTa,
000CHOBBIBATh
yTpaB/ieHYe CKHe
pelleHust TIPaBOBOIO,

MeHePKMeHTa, MeToZlaM1
oLleHKH 3(peKTUBHOCTH
IIPOEKTOB,
KOHOMHUECKUMU U
OpraHu3alMOHHbIMU
MeTo/laMU
COTIPOBOXK/IeHUS
pesyJbTaToB
NIPOeKTUPOBaHNS,
HaBbIKaMU pPa3pabOTKu
NIPOEKTOB
KOHOMHUECKUX U
COL{a/IbHBIX U3MeHeHU!
B KOHKDETHOU
OpraHu3saljiy, HaBblKaMH1
OLIeHKH 5KOHOMHUUECKHX,
COL{aJ/IbHBIX,
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3KOHOMMYeCKOro, MOJIUTUYECKUX yCJIOBUMN
¢brHaHCOBOTO U Y MOC/Ie/ICTBUM
OpraHu3alliOHHOTO (pe3ynbraroB)
XapakTepa B xofie OCyI1|eCTBJ/IEHUS
peav3aly IpoeKTOB; IIPOEKTOB pa3HOIo
YPOBHSL.;
* YcrewHo Brajeer
HaBbIKaMU
CaMOCTOSITe/IbHOU
WHULMALUA U
pa3pabOTKHU aKTyabHbBIX
OW3HEC-TIPOEeKTOB.;
Xopomwo (6a30Belil | ¢ 3HaeT coepiKaHue * Tloka3biBaeT B LieJIOM * JlemOHCTpHpYyeT
ypOBEHb) Oosblieli yacTu ycreuiHble, HO xopoluiue, HO
TeopeTUYeCKUX 1 cofiep)kallye OTAe/bHbIe | HeA0CTaTOYHO
MeTOZ,0/IOTMYe CKUX nipobesibl yMeHust chopMHpOBaHHbIE
acCrieKToB yIIpaB/IeHUs dbopMupoBaTh HaBbIKU BJlaJIeHUs
IpoeKTamy, 3HaeT KOHL[ETILIUI0, MUCCHUIO U CrieranbHOM
0Cc0beHHOCTH 1[e/T1 IPOeKTa, CTaBUTh U | TEPMHUHOJIOTUEN
opraHusalvu mporiecca pelaTb KOHKpeTHbIe IIPOEKTHOI0
TPOEKTUPOBAHUS, 3a/lauM 110 000CHOBAHUIO | MeHEePKMEeHTa, MeTO/JaMH
VHCTPYMEHTbI U MeTO/bl | IlapaMeTpOB IIPOEKTOB, oLieHKH 3((eKTUBHOCTH
TJIAHWPOBaHUS TJIAHWPOBATh MPOEKTHbIE | TIPOEKTOB,
TIPOEKTHBIX PaboT, MepOIIpUsATHS, 9KOHOMUYECKUMU U
TPOLeCChI UCTIOTHEHUS WCI10/1b30BaTh OpraHu3alMOHHBIMU
IIPOEKTOB, UHCTPYMEHTbl | UHCTPYMEHThI MeToziamMu
Y MeTOZbl MOHUTOPHHIA | TIPOEKTHOIO YIIpaB/IeHUs] | CONPOBOXKJEHHUS
IIPOEKTOB, IPOL{eCChl B COOTBETCTBUU C pe3y/bTaToB
3aKpbITHUS [POEKTOB.; 0COOeHHOCTSIMU MPOEKTUPOBAHUS,
* B orBeTax TMPaBUILHO OpraHuv3alyu, HaBbIKaMK pa3pa60TKI/I
WCII0/Ib3yeT OCHOBHbIE OCYILLIeCTB/ISITh IPOEKTOB
HayuHble TePMUHBI; 3¢ deKTHUBHbIE 9KOHOMHYE CKUX U
KOMMYHHKAaL[MX B COL[MaJIbHBIX M3MEeHeHUN
KOMaH/je TIPOeKTa, B KOHKDETHOMU
000CHOBBIBATh OpraHu3aluM, HaBbIKaMU
yIipaBJjieHuUeCcKue OL|eHKH SKOHOMUYeCKUX,
pelieHus COL[MAJIbHBIX,
3KOHOMMYeCKOro, MOJIUTUYECKUX yC/IOBUI
¢brHaHCOBOTO U Y MOC/Ie/ICTBUM
OpraHu3aliOHHOTO (pe3ynbraroB)
XapakTepa B xofie OCyIL|eCTBJ/IEHUS
peav3aly IpoeKToB.; IIPOEKTOB pa3HOIo
YPOBHSL.;
* BranmeeT HaBbIKaMM
CaMOCTOSITe/IbHOU
pa3paboTKK aKTyasbHbBIX
OW3HEeC-TIPOEeKTOB.;
YI0oB/IEeTBOPUTENIbH | * 3HaeT Cofep)KaHue * [loka3sbiBaet * HNmeet ciiabo
0 (TIOpOroBbIi OCHOBHBIX HerloJ/IHble, HeJOCTaTOUHO | C(POPMUPOBaHHbIE
yPOBEHb) TeopeTuyecKux u chopMUpOBaHHbIE HaBBIKU BJ/IaJeHUS
MeTOZ,0JIOTUYe CKUX yMeHUsi pOPMUPOBATh CrieLMajbHOU
acCIieKTOB yIIpaB/IeHUs KOHLIeTILIUI0, MUCCHUIO U TepPMUHOJIOTHEeN
TpOeKTaMu, 3HaeT LieJIM TIPOeKTa, CTABUThb U | TIPOEKTHOIO

CornacoBaHa Ha noptane Ne 13214

24



OCHOBHbI€ MHCTPDYMEHTBI
" METOJbI IMJIAaHUPOBAHUA

pellaTh KOHKPETHbIe
3a71auu 10 060CHOBAHUIO

MeHe/)KMeHTa, MeToZlaMu
oLleHKH 3(peKTUBHOCTH

TIPOEKTHBIX Pabor, rapaMeTpoB MPOEKTOB, TIPOEKTOB,
TIPOL[eCChI UCTIO/THEHUST TJIAHUPOBATh TIPOEKTHbIE | YKOHOMUYECKUMU U
TIPOEKTOB, UHCTPYMEHThI | MEepOIPUSITUS; - OpraHU3alMOHHBIMU
Y METO/Ibl MOHUTOPUHTA | HCIIO/b30BaTh MeTOoAaMU
TIPOEKTOB, MPOLIeCChI VHCTPYMEHTbI COTIPOBOXK/I€HUSI
3aKPBITUS IPOEKTOB.; TIPOEKTHOTO YTIPaB/ieHus1 | pe3y/bTaToB
* B oTBeTax MCMO/b3yeT | B COOTBETCTBUH C MPOEKTUPOBAHUS,
OCHOBHbIe TOHSITUS 0COOeHHOCTSIMU HaBbIKaMU OLIEHKU
JMUCIUTIAHBI; OpraHu3alUu.; 5KOHOMMUUE CKUX,
COLIUAJTbHBIX,

MOJTUTUYECKUX YCIIOBUH
Y TOC/Ie/ICTBUM
(pe3ynbraroB)
OCYIIeCTB/IeHHUS
MIPOEKTOB PAa3HOTO
YPOBHSL.;

* Crnabo Bnajeer
HaBbIKaMHU
CaMOCTOSITe/IbHOU
pa3paboTKH aKTyabHbBIX
OW3HeC-TIPOEKTOB.;

3 TunoBbIe KOHTPOJILHbIE 3a/JaHUSA
st peanmu3aniuyl BBIIIETIEPEUMCIEHHBIX 3a/lau 00y4YeHUs! MCIIO/b3YIOTCS TUTIOBbIe KOHTPOJIbHBIE
3a/laHYsl WK WHble MaTepHuasibl, HeoOXoAUMbIe /IJisi OLIeHKW 3HaHWM, YMeHHH, HaBBbIKOB W (W/IK) OIbITa
[eSTe/IbHOCTH, XapaKTepu3yIOLUX STanbl ()OPMHUPOBAaHUSI KOMIIETEHLIMH B TpoLlecce OCBOEHUS
oOpa3oBareibHOM MPOTrpamMMbl, B C/IeyIOIeM COCTaBe.

3.1 TecToBble 3aJaHuA

— Yto He MOXeT ObITb pe3y/bTaTOM MPOeKTa? a) MpOAYKT; 0) yciyra; B) MpUObLIb; T') HaYasao0
rporjecca.

— Cragus VHWLMALMK HAauWMHAeTCs C... a) 3apoXeHus ujew; 0) 3aK/FOueHHsl J0TOBOpa; B)
(hopMrpoBaHUs yCcTaBa MPOeKTa; T) GopMUpPOBaHUs Or0fKeTa MPOeKTa.

— OO6muii Meton cbopa uHPOpPMALUK, HAeH U TIPeAJIOKEHUS pellleHU, KOTOPBbIA MOKeT
WCTIO/b30BaThCsl /11 UIeHTU(UKALIMK PUCKOB, Wlel WK pellleHri mpobsieM TPYIIoN 4ieHOB KOMaH/[bI
WIN 9KCTIEPTOB — 3TO... a) METOZ, B3BellIMBaHuMsI; 0) MO3roBoii ITypM; B) rpaduk ['aHTa; T) Meton Jenbhu

— Tlpu peanu3ailuu TIpoeKTa IO KOHTPaKTY, KeM JO/KHBI ObITh 0100peHbI r00bIe U3MeHeHus,
CBsi3aHHBIE C TIPOEKTOM? a) UCTIOJTHUTENSIMU; 0) KOMaH/J0M TIPOEKTa; B) TIOZIPSIIUMKOM; T') 3aKa3UHMKOM

— Uro OTHOCWTCS K MpH3HAKaM IJIOXOT0 MHUKDPOK/IMMAara B KOMaHje TpoeKTa? a) [AOMYLeHO
MHOTO OIMOO0K; 0) 3a/ep)KKu € (HUHAHCUPOBAaHWEM IIPOEKTa; B) I[eJieBble [laThl TIPOCPOYEHBI; T)
Vi3MeHeHue Liejiell IpoeKTa

3.2 Tembl JOMalTHUX 3aJAaHUKA

— [aiite orpesieneHWe TIOHATUIO «MHCCUs TipoekTa». Kak ¢dopMynupyeTcs Muccusi Npoekrta?
Omnpesenrte MUCCUIO [Jisl CAeYIOLUX TPOEKTOB: - CTPOMTENLCTBO He(TernpoBoja; - CTPOUTETHCTBO
JKUJIOTO [IOMa; - TIPOEKT PeCTPYKTYPU3aLMH MPeATpUsTHs; - pepopma 00pa3oBaHusl.

— CdopmynupyiiTe npejjiokeHus Mo (OpMUPOBAHUIO Y TMOJAEP’KaHUI0 MOTHBALIUM OTZe/TbHbIX
yYaCTHUKOB M UIeHOB KoMaH/bl. Kakrie MOTHBaTOpBI MO3BO/AT BCeM KOMaH/e MaKCUMa/IbHO CIIJIOTUTBCS
U 100UThCs 3 eKTUBHOM peanr3aliiu poeKTa’?

— K kakomy Buy TIpOeKTOB Bbl Obl OTHeC/M: - IIPOEKT TiepecTpoNKH CHUCTEMBI BBICIIETO
obpa3oBanus B Poccuy; - [TpoekT prHaHCOBOM cTabunm3armu Poccuy; - 3armyck MeXIylaHeTHOM CTaHLIN
JJ1d BbICaZIKM yesioBeka Ha Mapce; - [IpoekT ctpoutenbcTBa nmupamu/f B [IpeHeM Erurnre; - ITocTpoiika
JauHoro goma; - OTkpeiTHe coOCTBeHHOW GupMbl; - Pa3paboTka HOBOH Bepcuu mporpammbl «1C:
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Oyxrasntepusi»

— AHAJIM3 CUTYALIUNN TpaHCKaCNUMCKUM ra3’0npoBOJ, — HOBbIM MapLIPyT K 3KCIIOPTHBIM
pbiHKaMm. OTCYTCTBHe BBIXOZIA K MODIO sIBJIsieTCst 6o/blioi rpobiemoit st TypkMeHHCTaHa, TIOCKOJIBKY
JieslaeT HeBO3MOXKHBIM 3KCIOPT Ta3a 3a pydex. TpaHckacruiickuii ra3onpoBog (TCGP) oTkpoeT npsMoit
BbIxoZ B Typiuto u Ha 3ariaz, yepe3 A3epbaiizipkaH, B TO BpeMsi KaK CerofiHsi IOCTaBKX U3 3TOTO pervoHa
JOJDKHBI OCyLeCTBIsATbCA uepe3 Poccuto u Upan. Lens mpoekTta TpaHCKaCIMMCKOrO ra3ornpoBoja —
CrocoOCTBOBaTh CO3[JaHUIO B KAaCITUMCKOM perroHe HOBOW CUCTeMbl TPAHCIIOPTUPOBKHM Tra3a. ['a3ompoBop
CTaHeT ?/IeMEeHTOM, YBeMUYMBAIOIIMM MHOrooOpa3ve WCTOYHMKOB M MapUIpyTOB /ISl 3KCIOpTa
Kacrimiickoro ra3a B Typuuto u EBpomy. [Ipe3njieHTbl ueThlpex rocyapCTB — YUYaCTHUKOB MpPOEKTa
(T'py3usi, Azepbaiimkan, Typkmenuctad v Typuus) noanucany Jlekiapalyio B TIOAAEP)KKY TPOEKTa.
OcywectBisier 31y nogaepxky IIpaBurensctBo CIIIA. B peanusanuu mpoekTa MPUHHAMAKOT ydacTUe
MeXXyHapojHble Kopriopaiuu — B uacTHOcTH, Shell u PSG International. CrouMocCTb mpoekTa
orjeHuBaercss B $2,5 mapa. Bompockl Ans aHamu3a: 1. K KakoMy THIy MPOEKTOB OTHOCHMTCS JIaHHBIM
nipoekT? 2. Kakue ¢akThl nogTBepKatoT Baiile npearnonoxkenue? 3. Onuiiumre 1ieib (pe3y/ibTaT) JaHHOTO
NpoeKTa (9KOHOMUYECKYH0 U couuanbHyro). 4. [lepeuncinTe OCHOBHbIE TMOKasaTe/ld pe3y/bTaTHUBHOCTH
JaHHOTO mpoekTa. 5. Ilo KakuM ToKasaTesisiM Bbl MOIJIM Obl OLIEHWTh KayeCTBO pean3aliuyl JaHHOTO
npoekTa (KOHOMUUYECKWe W coluanbHble)? 6. [lepeuncinTe OCHOBHbIE DUCKM JIAHHOTO TMpOEKTa. 7.
Kaknmu MeToamMu MOXXHO CMSTYUTh WM HEUTpPanu30BaTh JaHHbIe PUCKU?

3.3 Tembl MHAUBUya/TbHBIX 3a/JAHUA
— ®opMHUpOBaHHEe COCTaBa KOMaH/[bl KOHKDETHOrO TIpoeKTa M pa3paboTKa IporpaMMbl
yIIpaB/IeHUS €10.
— Pa3paboTka cxeMbl yripaB/ieHUs] OTK/IOHeHUSIMH /1J1s1 KOHKPeTHOTO TIPOeKTa
— TlocTpoeHue cxeM B3aMMO/IEUCTBUSI yUaCTHUKOB TTPOEKTa
— Pa3spaboTka cxeMbl KOMMYHUKAIUH /711 KOHKPETHOTO MPOEKTa
— TexHUKO-2KOHOMHUECKOe 000CHOBAHME MPOEKTa
— Pa3paborka 1 npe3eHTalyist COGCTBEHHOTO OM3HEC-TIPOeKTa

3.4 Tembl OIPOCOB Ha 3aHATUAX

— IlonaTne mnpoekra W TIIPOEKTHOU JesaTeqbHOCTH. Ilpyu3Haku mpoekrta. Ponb INpoeKTHOM
JlesiITeIbHOCTH B COBpeMeHHbIX opraHu3anusx. Knaccudukanys npoekToB. JKW3HEHHbIN LUK/ MPOEKTa.
SMART-ananmms.

— OcHoBHbIe orpaHuueHus rpoekra. Marpurja koMrpomMuccos. OKpy»keHue IpoekTa. bikHee 1
JlabHee OKpY)KeHHe. YUaCTHUKM T[poekTa. OTHOLIeHus1 MeXJy YyuacTHUKamu mpoekTta. Oduc
yIipaB/ieHUs IPOeKTOM. Marpulia BIUsAHUSA.

— YcraB TpoeKTa U ero CTpykrypa. [IpuuvHBI WHUIMALMU TPOeKToB. I[Ipoliecc pa3paboTku
ycraBa nipoekta. KoHTpakT. IHCTpyMeHTBbI ¥ MeTOZbI Pa3pabOTKH yCTaBa MpoeKTa. DKCIepTHas OLeHKa.
Pa3paboTKa npeiBapuUTeIbHOTO OMUCAHUsT CO/lePyKaHUs TTPOeKTa.

— IlnanvpoBaHue cofep)kaHus npoekra. ['pyrsl nporeccos rjiaHupoBaHusi. BeriomoraresnbHbie
riadbl.Onrcalue cofiepkaHusi Tipoekta. TpeOoBaHusi K TpoekTy. I'paHurbl mpoekra. JlomyijeHus
IpOeKTa. 3arpolleHHble U3MeHeHUsl. VIHCTpyMeHThI U MeTO/BbI.

— [exommo3uusi. Buzbl nepapxuyeckodd CTPyKTypel pabot. OripesiesieHre coCTaBa OIeparjdid.
WHcTpymMeHTHI 1 MeTobl. MeToy, Haberaroiieii BonmHbl. OrpesiesieHre B3aUMOCBsI3el oriepaiuii. MeTop
CTpeJIoUHbIX fuarpamm. IIpriMeHeHue orepekeHUs U 3a/jepikek.

— Ouenka pecypcoB orepaiuid. OLleHKa [yIMTeTbHOCTU orieparuid. Pa3paboTka pacrmvcaHus.
CroumMocTHasi oreHka. Pa3pabotka Oromketa pacxozmoB. IlnaHupoBaHWe KauecTBa. IlaHUpOBaHHe
yesioBeueCKUX pecypcos. I1naHrpoBaHre KOMMYHUKaLMU.

— [IlnaHupoBaHWe yTipaBleHHs] pPUCKaMH TpoekTa. VaeHTudukaius puckoB. Metoabl cbopa
uHpopmaruu. KauecTBeHHbId aHanu3 pUCKOB. CTOMMOCTHOM (KOIMUECTBEHHBIM) aHaau3 pPUCKOB.
[1naHupoBaHWe pearupoBaHUs Ha PUCK.

— Onwucanue rpynnbl MPOLIECCOB MCIIOJHEHUs IMPOeKTa. YIpaBleHWe WCIOJHEeHHWeM IPOeKTa.
Metoposorus yripas/ieHus: ipoekToM. KomaHza ripoekra. @opMuUpoBaHue U pa3BUTHE KOMaH/bI ITPOeKTa.
PacrnipenienieHue posieid. YripaBieHue KOHMIUKTaMU.

— MOHUTOPHUHT TIPOEKTHBIX Pa0OT. YrpaB/ieHre U3MeHeHUsIMU TIPH peasiu3ariuy poekta. MeTo,
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ocBoeHHOro oObema. CucTeMa yrpaBjeHHs KOHOQUrypalyei. YmpaBieHHe COJep>KaHHeM IIPOeKTa.
AHanmu3 OTK/JIOHEHWM W KOPPEKTHPOBKA IUIAHOB. YTpaBjeHHe BpeMeHeM. IIporpamMmMHoe obecrieueHue
NpoeKTa. YTpaBjieHWe CTOMMOCTBIO TIpOeKTa. bBromkeT 10 3aBepiieHWd. AHamM3 H3MepeHuUs
s¢pdektuBHOCTM TIpoeKkTa. I[IporHo3upoBaHue. AHamu3 3SPQPEKTUBHOCTH WCTIOMHEHUs TIPOEKTa.
YripaBrieHUe OTK/IOHEHUSMMU.

— TIlpomecc KOHTpO/IS KauecTBa. MHCTPYMEHTBI M MeETOJbl KOHTPO/s KadecTBa. [lnarpamMma
[Mapeto. /luarpaMma TNpPUYMHHO-CJIECTBEHHBIX CBsi3ell. KOHTPOJIbHbIE quarpamMbl. Cxema IpOTHO3a.
VcnipaBnenue fieeKToB.

— ®opmHUpoBaHKe KOMaH/IbI TTpoeKTa: Habop u oTbop KaHaugaToB. OOyueHre KOMaH/bl POEKTa.
MortuBauysi KoMaH/ibl TipoekTa.OlleHKa yU4aCTHUKOB KOMaH/[bl TIpoeKTa. MeTozb! yrpaB/ieHre KOMaH/ 01
TIPOEKTA.

— OCHOBHBbIE YYaCTHUKH TPOEKTa W HMX WHTepechbl. MeToibl KOMMYHHMKAL[UA. [IpUHIIUTIBI
TIPOEKTUPOBAHUS M COCTaB oduca MpoekTa. BuptyanbHeiii opric. MOHUTOPUHT PHUCKOB TIPH yTIpaB/IeHUN
MPOEKTOM. AHAJ/TU3 OTK/IOHEHUH W TPEH/IOB.

— TloHsiTHeE ¥ BHWLI KOHTPAKTOB. OJKOHOMHYECKas KIaCCU(pUKALUsA KOHTPAKTOB. Bujbl
KOHTPAaKTOB TpH CTpaTerMueckoM TulaHWpoBaHud. CTPyKTypa KOHTpakTa. AJMUHHUCTPHUPOBaHHE
KOHTPAKTOB. YTIpaB/ieHre U3MeHeHUsIMA KOHTPaKTa.

— I'pynmupoBKa MpOLECCOB 3aBepIlieHus: TIpoeKTa. 3aBepiieHre paboT M0 CO3[AHUI0 MPOJYKTa
npoekTta. Ilepesaua pe3yabTaToOB TPOEKTa 3aKa3uMKy. PacopMUpoBaHMe KOMaH/bI MPOEKTa. AHa/u3
pe3y/bTaTOB U OMbITa TIpoeKTa. JIOKyMeHTHpOBaHHe pe3y/bTaTOB TpOeKTa. AJIMUHUCTPAaTUBHOE
3aKpbITHe TIpoeKTa. KpuTepuy yCremHoCTH MpoekTa. [IpuurHbl ycriexa U Heyjad MPOeKTOB. 3aKphITHe
KOHTPAKTOB. 3a/lauy 3aKphITHS 1poekTa. OlieHKa CTereH! yCIelrHOCTH TIPOeKTa.

3.5 TeMsbI I0K/1a/10B
— Bsaumocss3b ynpaBieHUs MPOeKTaMU U ypaB/ieHUs] UHBE CTULIUSMU
— B3auMocBs3b yrnipaB/ieHusi TPOeKTaMy M (PyHKIIMOHA/ILHOTO MeHeI)KMeHTa
— IlepcriekTuBbI Pa3BUTHS YTIpaB/IeHHUs TIPOEKTaMU
— [Ilepexon K MpoOeKTHOMY yrpaB/ieHUIO: 3a/lauk U 3Tarbl pelleHust
— OpraHu3alyoHHbIe CTPYKTYPhI yIpaBaeHus MPOeKTaMu
— OpraHu3alyoHHasi CTPYKTypa U CMCTeMa B3aMMOOTHOIIeHHWH YYaCTHUKOB MPOeKTa
— CoBpeMeHHbIe METO/IbI U CPe/ICTBA OPraHU3aliMOHHOTO MO/Ie/IMPOBaHUs TTPOEKTOB
— D@ deKTUBHOCTh KOMaH/IbI MPOEKTa
— Metoabl popMUpOBaHUS KOMaH/Ibl IPOEKTa
— TlpumepHbIii cocTaB KOMaH/[bl ¥ TpeOOBaHUSI K MeHe/[pKepaM TpoeKTa
— Opranusauys 3¢ ¢$eKTHBHOM /1eATelTlbHOCTH KOMaH/Ibl
— OpraHu3alyoHHas Ky/lIbTypa KOMaH/[bl ITPOeKTa
— Cnenuduka npuMeHeHUs METO/[0JIOTUU yTIpaB/ieHUs rpoektamu B Poccuu
— Cneuu@uka yyacTHUKOB MpoekTa B Poccuun
— OcobeHHOCTH O/VKHETr0 U JalTbHero OKPY>KeHUsI IPOEKTOB B POCCUICKOM Ou3Hece
— Opranu3auysi NpoeKTHOro (GMHAHCHPOBaHUS
— OcobeHHOCTH cUCTeMbl IPOEKTHOTO (PrHAaHCUPOBaHUs B Pa3BUTHIX CTPaHaX
— [lpeumyiiecTBa U HeZJOCTATKX TTPOEKTHOTO (PUHAHCHPOBAHUS
— MeTopbl KOHTPOJISI CTOUMOCTH MPOeKTa
— OTueTHOCTH M03aTpaTaM
— MeToabl cTpaxoBaHUs U (PUHAHCHPOBAHKS PUCKOB
— Opranu3zanus paboT I0 yrpaB/IeHUI0 PUCKaMH
— OcobeHHOCTH CTPYKTYPhI PUCKOB B POCCHICKOM SKOHOMUKE
— OCHOBHbIe TIPUHLIUIIBI OLIEHKH 3((eKTUBHOCTU MHBECTULIMOHHBIX POEKTOB
— MWcxopHble faHHbIe /711 pacueTa 3(h(PeKTUBHOCTH TTPOeKTa
— OcHoBHbIe noKa3aTeu 3()(eKTUBHOCTH MPOeKTa
— OueHka 3¢peKTUBHOCTU MHBECTULIMOHHOTO MPOeKTa
— BiusiHue prcka v Heorpe/ie/IeHHOCTH TpU oLieHKe 3((deKTUBHOCTH MIPOeKTa
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3.6 TeMbI KOHTPO/IbHBIX PadoT
— Pacuet 3¢ddeKTUBHOCTH OHU3HEC-TIPOEKTa
— AHanu3 ¥ olleHKa 3¢ peKTUBHOCTU PaboThl KOMaH/[bl IIPOEKTa.
— AHanu3 u orieHKa 3¢ deKTHBHOCTH PabOThI pYKOBOAUTEIS TIPOEKTA.
— AHasnu3 ¥ OLleHKa KaJIpoBbIX PUCKOB MPOEKTA.
— AHanu3 opraHu3alMoOHHOM CTPYKTYphI oprica MpoeKTa.

3.7 Bonpocs! auddepeHiupoBaHHOr0 3aueTa

— 1. IlpuBeauTe pasnuuHble ONpeferieHus] TOHATUSL «IIPOeKT». B ueM OHU CXOXM M 4em
pasmmuarorca? 2. CylHOCTb, Le/Id U 3a7,aud yIpaBieHus Mpoekramu. 3. IIoHATMe U CyIIHOCTH
TIPOEKTHOM ZesTenlbHOCTU. Kakyro posib OHa UrpaeT B pa3BUTUM COBpeMeHHOTO obijectBa? 4. CTpyKTypa
ynpasjaeHus: Ipoekramy. 5. I[loHATHWe, CyIIHOCTP W CTPYKTypa WHBECTULIMOHHOIO TIpoeKTa. 6.
Knaccudukaiysi mpoekToB. 7. Ky3HeHHBIM I[UKA Tipoekta. 8. OrpaHuueHust TpoekToB. 9. CyObeKTbl
yrnpasneHus npoekramu. 10. KnroueBble yuacTHUKM npoekra. 11. Komanpa mpoekra. 12. OkpykeHue
npoekTa. 13. Manmmanys npoekta. 14. Ycra npoekrta. 15. Co3zjaHve nepapXxuyeckol CTPYKTypbl paOoT.
16. Buzael u uHctpymenTtsl VICP. 17. OnjeHka pecypcoB W AJWTeNbHOCTH orepanuid. 18. PaspaboTka
pacriucanvs mnpoekrta. 19. CroumocTHass oueHka npoekToB. 20. I[lnaHupoBaHwe KadecTBa. 21.
[TnaHupoBaHuWe uYe/loBeYeCKUX pecypcoB. 22. VpaeHTudukals | TJIaHUPOBaHHWE pPUCKOB. 23.
KonmvuecTBeHHbId M KaueCTBeHHbIM aHa/iu3 pUCKOB. 24. IIpoljecchl UCMOMHEHUs MpoeKkra. 25.
PyKoBOJCTBO HCIIOJTHEHHEM TMpoeKTa. 26. YrpapjieHWe KOMMYHUKAlsiMd Tpoekta. 27. Pabora ¢
MOCTaBIIMKaMH. 28. MOHUTOPUHT U yIIpaB/ieHHe paboTamu Tpoekrta. 29. YipaBieHWe cofiepkaHHUeM U
pacriucanueM. 30. IIporpammHoe obecrieueHue ymipaBieHusi TpoektoM. 31. PacueT u aHamu3
s¢bdektuBHOCTH TPoekToB. 32. OreHKa U oTO0p 3ddeKkTHBHLIX TpoekToB. 33. IIpoliecc KOHTPO/sS
KauecTBa B TipoekTe. 34. YrpaB/ieHHe KoMaH/ON mpoekTa. Pa3speiiieHue KoHGIUKTOB. 35. YripaBiieHue
y4yacTHUKaMu TMpoekrta.36. IloHsaTMe M BHUJbl KOHTPAaKTOB. AJMWHUCTPUPOBaHME KOHTPAKTOB. 37.
[Tporjecce 3aBepiieHUs TIPOEKTOB. 39. AHa/M3 OrbITa [POeKTa U JOKYMEeHTUPOBaHKe.

3.8 TemblI 1a00opaTopHBIX padoT

— OkpyxeHue Tmpoekra: OmKHee U [lanbHee. YUaCTHUKU TmpoekTa. OTHOIIEHUSI MeXIy
y4aCTHUKaMU TipoekTa. PaboTa ¢ MaTpuijaMH 1 pellieHre CUTYal[HOHHBIX U PAaCUeTHBIX 3a/jau.

— PaspaboTka YcraBa rpoekTa. YCTaB IpoeKTa U ero CTpyKrypa. Pa3zpaboTka mpeiBapUTebHOTO
OTMCaHMs CoZiepKaHus poekTa. PacueT marpuil.

— IlnanupoBanme cofepkaHusi mpoekrta.OmnucaHue cofep>KaHUs TpoekTa. TpeboBaHUsS K
npoekTy. ['paHuipl npoekTa. [lomyieHust npoekra (pellieHUWe CUTYallMOHHBIX 3a7iad). AHanu3 [JaHa
yTpaB/ieHUs [IPOEKTOM.

— OrmnpefenieHre cocTaBa M B3aMMOCBsI3el orepaljuil rpoekra. PacueTel mokasaresieil MeTooM
CTPEJIOUHBbIX jarpaMM.

— Pacuer u o1jeHKa peCypCcoB U JJIUTeTLHOCTH oriepalid. Pa3paboTka pacrucanusi oriepawuii.

— WpeHtudukaiys puckoB (pellleHre CUTYallMOHHBIX 3a7iau). KomrmuecTBeHHbIN 1 KaueCTBeHHbIN
aHa/lu3 PUCKOB.

— Komanga mnpoekTa. PerleHue KOHGIMKTHBIX CHUTyal[uil (pellleHWe CUTYal[MOHHBIX 3a7iad).
YnpassieHre KOMMYHHKALMSMU NTPOeKTa (pelleHre CUTyalMOHHbIX 3a7ay).

— MOHUTOPUHT TIPOEKTHBIX paboT (pelleHWe CUTYallMOHHBIX 3afad). Pacuer moka3aresneit
METO/IOM OCBOEHHOTO 0ObeMa. AHa/M3 OTK/IOHEHUI U KOPPEKTHUPOBKA I/IaHOB (pellleHre CUTYallMOHHbBIX
3ajlay). YmpaBjaeHWe CTOMMOCTBbIO TIpoekTa (pelleHue 3ajau). Pacuer U aHa/iu3 U3MepeHuUs
3¢ dekTUBHOCTH TIpoeKTa. AHamM3 3¢(HeKTUBHOCTH HUCTIO/IHEHUS TIPOEKTa.

— Ilpouecc kKoHTpons KauecTBa (pellleHHMe CHUTYal[MOHHBIX M pacueTHbIX 3ajau). AHauu3
JuarpaMM. AHanu3 cxeMbl IporHo3a. Vicnipasnenue fedekToB(pellieHre CUTYalMOHHBIX 3a/1ad).

— OCHOBHBIe YYaCTHUKM TIpO€KTa M WX UWHTepechbl (pellleHHWe CUTyalMOHHBIX 3ajau).
[TpoekTrpoBaHue o¢uca rnpoekra. AHaIU3 OTKIOHEHUH U TPeH/0B.

— Ilonstve ¥ BUABI KOHTPAKTOB. CTPyKTypa KOHTpakTa. AJMWHHUCTPUPOBaHHe KOHTPAKTOB.
YnpasiieHue U3MeHeHUsIMU KOHTpaKTa. PacueTHble 3a/jauu.

— Tlpouecch! 3aBepiiieHus MpoeKTa. AHa/M3 pe3y/bTaToB U OIbITa MpoeKTa. PacueTbl KpUTepUeB
YCHelHOCTU npoekTa. [IpuunHbl ycriexa U Heyjau mpoekToB. OlieHKa CTereHM YCIeIIHOCTH MpoeKTa
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(pelleHre CUTYaLIMOHHBIX U paCYeTHbIX 3a7iau).

4 MeTtoauyeckHe MaTepHasbl
st obecrieueHus rpoiiecca oOyueHHs W pellleHus 3afad 00yueHUs] HUCTIONb3YIOTCS CeqyoIye
MarepHua’Ibl:
— MeToJuuecKWe Marepuasbl, OTpe/ie/siollde TpoLeAypbl OLleHWBaHUS 3HAHWMN, YMeHHH,
HAaBBIKOB U (WM) ONbITa JeATeJbHOCTH, XapaKTepU3yHOIIUX 3Tarnbl (Op-MUPOBaHUS KOMITETEHLHH,
cornacHo 1. 12 paboyeii MporpaMMel.
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1. Ynpasnenue rpoekramu: YuebHoe rocobue / Peibanosa E. A. - 2015. 206 c. [DneKTpoOHHBIHI
pecypc] - Pexxum goctyma: https://edu.tusur.ru/publications/5032, cBob6oaHBIH.
2. YmpaBnenue rpoekTamu: YueOHoe mocobue / fcenbckas A. U. - 2012. 160 c. [DneKTpoHHBIN
pecypc] - Pexxum goctyma: https://edu.tusur.ru/publications/2295, cBoboaHBIH.
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1. VYmpaeneHue mnpoekramu: MeToquueckre yKa3aHUs K TIpaKTMUECKUM 3aHATHSIM U TI0
camocTosiTesibHON pabote / fcenmbckas A. U. - 2012. 113 c. [DnekrpoHHbIN pecypc] - Pexxum pocTyma:
https://edu.tusur.ru/publications/2296, cBo60HBIA.
2. YnpaBneHuWe WHHOBAIIMOHHBIMHM TIpOeKTaMH: MeToquuecKkue yKasaHWs K JabopaTOpHbIM
paboTam i1 HaripaBieHUst TIOAToTOBKH 221400.62 «YripaBneHue KauectBom» / [po6or II. H. - 2012. 71
c. [OnekrponnsIii pecypc] - Pexxum moctyma: https://edu.tusur.ru/publications/978, cBo60AHBI.
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