MHMUHUCTEPCTBO OBPA30BAHUA 1 HAYKUA PO
degepaibHOE TOCYAAPCTBEHHOE 0I0/kKeTHOe 00pa3oBaTe/IbHOE yUpeXXieHHe BhICIIero 00pa3oBaHus

«TOMCKUI I'OCYIAPCTBEHHEBIV YHUBEPCUTET CUCTEM
YITPABJIEHVA 1 PAIVOSJIEKTPOHUKIN »

(TYCYP)
YTBEPXAHO
ITpopekTop 110 yuebHOI paboTe
II. E. TposiH
«__» 20 r

PABOUYAS TTPOI'PAMMA YUEBHOM JUCLINTTIHEI
MeHegKMeHT

YpoBeHb 00pa3oBaHusi: BbIcIIee 00pa3oBaHue - 0aka/iaBpHaT

Hanpagnenue noarotoBku (crnenyanbHOCTh): 11.03.03 KoHcTpyHpoBaHue U TEXHOIOTMSA 3/1eEKTPOHHBIX
CpeACTB

HanpagnenHocts (mpo¢ub): [IpoeKTHpOBaHHe M TeXHO/IOTUS Pa/iM03/IEKTPOHHBIX CPe/ICTB

dopma oOyueHUs: OUHAA

dakynsreT: PK®, PagnokoHCTpyKTOpCKHH (haKyabTeT

Kadeznpa: KUIIP, Kadeapa KoHCTpyHpoBaHus ¥ IPOM3BOACTBA pajjUoaniaparyphbl

Kypc: 3

CemecTp: 6

YueOHbIi 1i71aH Habopa 2014 roga

PacripezsienieHre pabodero BpeMeHH

Ne Bugpl yueOHOM fieTeTbHOCTH 6 cemecTp Bcero EvHunb
1 Jlekuu 34 34 4acoB
2 [IpakTrueckue 3aHATHSA 34 34 4yacoB
3 Bcero ayauTOpHBIX 3aHATUI 68 68 4yacoB
4 CamocTosiTesibHast paboTa 76 76 yacoB
5 Bcero (6e3 3x3ameHa) 144 144 4yacoB
6 OO0111ast TPY0EMKOCTh 144 144 4acoB
4.0 4.0 3.E

3auet: 6 cemecTp

Tomck 2017
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Paccmotpena u omoOpeHa Ha 3aceJaHuu Kadeapsl
npotokot Ne 6 oT « 24 » 1 2017 1

JINCT COTJIACOBAHUM

Pabouasi mporpamMma cocTaB/ieHa C ydyeroM TpeboBanuii ®PenepanbHoro IlocysapcTBeHHOTro
oOpa3oBarenlbHOTO CTaHfapTa Bbiciiero obpaszoBanus (PT'OC BO) mo HampaBaeHWIO TIOATOTOBKH
(cnetmanbHoCcTH) 11.03.03 KOHCTpyMpOBaHWe U TEeXHOJIOTUSI 3/IEKTPOHHBIX CPE/CTB, YTBEp)KIEHHOTO

2015-11-12 rofa, pacCMOTpeHa U yTBepKAeHa Ha 3ace/laHuu Kadeapbl «___ »

20__ ropa,

TPOTOKOJ Ne

Pa3paboTumku:

CTapIMii npenojaBaTeb Kad.
MeHe/PKMeHTa Lam H. T

3aBepytomumii obecreunBarolei Kag.
MeHe/)KMeHTa Adonacosa M. A.

Pabouast mporpamma corsiacoBata ¢ (haky/nbTeTom, pOoQUIMPYIOILel 1 BBITTyCKaroLel Kadeapamu

Harpap/ieHUsl MOArOTOBKU (CIieLuaabHOCTH).

Hexan PKD OsepkuH /1. B.
3aBe/lyIOLLUI BbITyCKarolei Kag.

KUITP Kapab6an B. M.
OKCIIepThI:

3aB Kadepoit MeHemkMeHTa TY CYP Adonacosa M. A.
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1. Ilesiu ¥ 3aauM AUCHUILTAHBI

1.1. ITes1 AMCLUIIIUHBI
Lenbto yuyeOHOM AMCLMIIIMHBI  «MeHemlKMeHT»  siBsseTcss  (OpPMHUPOBaHHE CHUCTEeMHBIX
TIpe/ICTaB/IeHU O MeHeI)KMEHTe, O COBPEMEHHBIX YIIpaBJIeHUEeCKHUX TEeXHOJIOTUSIX, NPUMEHSIeMbIX B
TpaKkTUKe yIIpaB/eHUs] OpraHru3aLUsIMHU.

1.2. 3agauy JUCIMIIIAHBI

—  OCHOBHBIMH 3a/lauaMU AUCITUTITUHBI SIBJISTFOTCS:

— ¢opmupoBaHWe y 00y4aroIIUXCsl TeOPeTHYeCKUX 3HaHUN 00 OCHOBHBIX 3TaraxX 3BOJIFOL[UU
yIipaB/ieHuU€e CKOW MBIC/IH;

— ¢opmupoBanre y 0O0yYarOU[UXCS HABBIKOB aHA/JUTUYeCKOW paboOThl 1O  OLieHKe
yIipaB/ieHUeCKUX pelleHnH;

— ¢opmupoBaHHe y 00yUaroluXcsi HABBIKOB ITPUMEHEeHUs 3HaHUH B c(epe yrpaB/ieHus] B CBOeU
nipodecCcroHaNbHOM /1esATebHOCTH;

— BbIpaboTKa y 0OydYaroIUXCSi yMEHUH TpaBUIBHO I10/Ib30BAaThCsl TOHSITUMHBLIM arrapaTtoM
13y4yaemMoro Kypca.

2. Mecto aucuuninsabl B crpykrype OITOIT
IMucturuivHa «MenemxkmeHT» (B1.5.13) otHOCKTCs K 610Ky 1 (6a30Bast uacTb).
[peaIIeCcTBYOIUMKA  AUCLMIUIMHAMY,  (OPMHUDYIOIIMMH  Haua/lbHble  3HAHUS,  SB/ISIOTCS
criefyrole AUCHUITIIMHBL: WHKeHepHasi ricuxosorus, Victopusi, HayuHo-ucciienoBatenibckas paboTa,
Yiipap/ieHre WHHOBALIMOHHBIMU MTPOEKTaMHU.
[MocneayroIUMK AUCHUITTMHAMU SIB/ISTFOTCSL: .

3. TpeboBaHusA K pe3y/jbTaTaM 0CBOEHHS JUCIMITTHHBI

[Tporecc u3yueHus: AUCLIMILIMHBI HarpaB/ieH Ha ()OpMUpOBaHKe C/IeAYIOLMX KOMIeTeHLWHI:

—  OK-7 criocoOHOCTBIO K CaMOOPraHU3alui U CaMo00pa30BaHMUIO;

B pesynbraTe n3yuyeHUs JUCLUIUIMHBI CTYAEHT JJ0/DKEeH:

— 3HaTh O0IUe TIOJIOKeHWs] TeOpuu MeHe[PKMeHTa; OCHOBHbIe 0a30Bble KaTeropuu
JUCIUTIMHBI; Tarbl BOSHUKHOBEHUS U TIePUO/bI Pa3BUTHS HayKU 00 yIipaB/IeHUM; MeTO/[bl, TIPUHLIUIIBI,
VHCTPYMEHTbI COBPEMEHHOTO MeHe/I)KMeHTa; COBpeMeHHbIe yrpaBieHueCcKre TeXHOJIOTUU, TIPUMeHsieMble
B TIPAKTUKe YTIPaB/ieHUs; OCHOBHEIE Iy TH MOBBILLIEHHUS 3PHeKTUBHOCTU YIIPaB/IeHUS.

— yMeTb T[IPUMEHSTb 3HAHUSl [ pelleHus yIpaB/leHYeCKWX 3ajay; aHaJIu3upoBaThb
OpraHU3al[MOHHYIO CTPYKTYPY M pa3padaThiBaTh TPEJIOXKEHHS 110 ee COBEPIIEeHCTBOBAHMUIO; 3(hdeKTUBHO
OpraHW30BbIBaTh TPYIITIOBYIO paboTy [/is pellieHUsl yrpaB/ieHYeCKUX 3a/ladu; TUIAHUPOBATh /IeATeIbHOCTD
OpraHu3alliM | Tiofipa3/ie/leHul; aHa/lM3UpOBaTh, IIPOEKTUPOBATh MEX/IUYHOCTHBIE, TPYIIOBLIE,
OpraHu3aliMOHHble KOMMYHUKALUHU.

— B/JajieTb OCHOBHbIMHM TEOPUSIMM MOTHUBALUM, JUJepPCTBA W BAACTU [Jisl  peLleHUs
ynpaB/ieHuUeCKUX 3a/lay; COBpEMeHHbIMU YTIpaB/ieHYeCKUMU TeXHOJIOTHUSMHU, TIPUMEeHsIeMbIMU B MPAKTUKe
yTpaB/IeHUs; CIeLUaJbHOW TepPMUHOMOTHeH B 00/acTU MeHe[PKMEHTa; pa3/IMuHbIMU Criocobamu
paspeliieHus1 KOHQIMKTHBIX CUTYyalWi; HaBbIKaMH IMyO/TMUHOM peuu, apryMeHTal[|iH, BeJleHUs IUCKYCCHHU.

4. O0beM ANCIUIUIMHBI M BU/IbI YU4e0HOH paboThI
OO01ijasi TPyAOEMKOCTh JUCHMIUIMHBI cocTaByisseT 4.0 3aueTHBIX €AWHULIBI U TIpe[CTaB/ieHa B
Tabnvue 4.1.
Tabnuiia 4.1 — Tpy0eMKOCTb JUCIUIIMHEI

Buzibl yueOHOM /ieATeIbHOCTH Bcero yacos CemecTpsl

6 cemecTp
AynuTopHble 3aHATHS (BCETo) 68 68
Jlexuuu 34 34
[IpakTHueckue 3aHATUSA 34 34
CamocTositenibHast paboTa (Bcero) 76 76

CornacosaHa Ha noptane Ne 13567 3



ITpopaboTKa JIeKIMOHHOTO MaTepHasa 28 28
[ToaroroBka K IpakTUUeCKUM 3aHATUAM, CeMUHapaM 48 48
Bcero (6e3 sk3ameHa) 144 144
OO01mast TpyJ0eMKOCTD U 144 144
3aueTtHble Eavnnibl TpygoeMKoCTH 4.0 4.0

5. Copepxanve AUCILUIIUHBI

5.1. Pa3genbl JMCHUNIMHBI 1 BU/IbI 3aHATHMN
Pa3fenbl AUCLUTIIMHBI ¥ BU/IBI 3aHATHH TTPUBe/IeHbI B Tabmmile 5.1.
Tabsuria 5.1 — Pa3zgenbl AUCIUIUTAHBI U BUZBI 3aHATUN

-
% % o T 25
Ha3BaHnus pasziesnioB JUCLIATIIVHBI g § E’ E § = %
= S
6 cemecTp

1 BBezieHve B Kypc MeHepKMeHTa 2 2 5 9 OK-7
2 DBOMIOLMS MEHe/I>KMeHTa 2 2 5 9 OK-7
3 Teopus 3¢ eKTUBHOCTH OpraHU3aLy 2 2 5 9 OK-7
4 TIpyHUMNBI ¥ QYHKLUA MeHe)KMeHTa 6 6 10 22 OK-7
5 OpraHu3aliMOHHbIE OTHOLLEHUS U 2 2 5 9 OK-7
OpraHu3aly B CUCTeMe MeHeP)KMeHTa
6 OpraHu3anoH-Hble CTPYKTYPbI 2 2 5 9 OK-7
yIpaB/IeHUst
7 MeToppl yripaB/ieHUs 2 2 5 9 OK-7
8 IlpuHATHe yripaB/IeHUYeCKHUX pelleHrun 4 4 8 16 OK-7
9 YnpasneHve KOMMYHUKaLIUAMU 2 2 5) 9 OK-7
10 YmpaBneHve KoMaHAaMH1 2 2 4 8 OK-7
11 YnpaBneHue KOHGIMKTaMU 2 2 4 8 OK-7
12 JIupepCTBO B OpraHu3aLuu 2 2 5 9 OK-7
13 Opranu3sanoHHas Ky/abTypa 2 2 5 9 OK-7
14 KoHujenuus cTpaTernyeckoro yrnpasieHus 2 2 5 9 OK-7
Ntoro 3a cemecTp 34 34 76 144
Utoro 34 34 76 144
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5.2. CogeprxaHue pa3/je/ioB AMCHUILUIAHBI (M0 JIeKIUAM)

CojiepskaHuie pa3/ienioB AUCLUIUINH (T10 JIEKLIUSIM) TIpUBe/ieHo B Tabsuile 5.2.

Tabsmura 5.2 - CofepykaHue pa3/esioB JUCIUTIIVH (TI0 JIEKIUSIM)

Hassanus paszesnos

ConepskaHue pa3/enoB JUCLUTIAHEI 10
JIEKIUSIM

Tpyn0eMKOCTb,

q

dopmMupyeMbie
KOMIIeTeHL[UU

6 cemecTp

1 BBegieHMe B KypcC MeHe/l)KMeHTa

[ToTpebHOCTH 1 HEOOXOAUMOCTh
yTpaBJ/IeHUs B [IeITeJTbHOCTH UeIOBeKa.
MeHeKMEHT B CUCTEME TTIOHSTHIH
PBIHOYHOM SKOHOMUKH. YTIpaB/ieHHe U
MeHeKMeHT. MeHe/kep -
ripoeCcCcrOHaTbHBIN YIIPAB/ISIOLIUH.
XapakTepHble 4epThl 3(pHeKTUBHOTO
MeHepKMeHTa. CUCTeMbl MEHe/PKMEHTA.

N

Ntoro

OK-7

2 DBO/IOLMS MeHeI)KMeHTa

OBOMIOLMS TIPe/ICTaBIeHUN O
MeHekMeHTe. LIIKo/bl ¥ HarpaB/ieHus!.
Knaccryeckue 1IKO/IbI MeHe)KMEeHTa.
[Tkosia HAy4YHOTO yIIpaB/e€HUs
@.Teinopa, AZMUHHCTPAaTBHAs TEOPUS
A.®daitonia, oBeieHUe CKast IIKOJIa:
TeOpUsl «ueioBeueCKUX OTHOLLIEHU» O.
Metio, koHijeruu 1. Mak-I'peropa, P.
Jlaiikept, ¥Y.Oyum.

HToro

OK-7

3 Teopusi a3¢peKTUBHOCTH
OpraHu3aiuu

Teopusi ynpaB/ieHUeCKUX pelleHui.
Pecypchl, kKauecTBO U 3(p(heKTUBHOCTH
yTpaB/ieHUsl. YTipaB/jieHue C TOUKH
3peHusi pa3/InUHbIX MMOIXO0/I0B:
TIPOLIeCCHBIN MOAX0/[], CUCTEMHBIH,
CUTYaLIMOHHBIM.

Ntoro

OK-7

4 TIpuHIUIBI ¥ QYHKIUU
MeHe/I)KMeHTa

3aKOHbBI ¥ IPUHIUITEI MEeHe/I)KMeHTa.
[TonsiTue, cogeprkaHue nporiecca
ynpaBneHus. PyHKI[UM MeHePKMeHTa, UX
knaccudukanus. [IpornosrvpoBaHue,
TMJIAaHUPOBaHUe, UX COJleP>KaHue U POJib B
riporjecce yrpasieHus. OpraHu3aiys Kak
byHK1MsS MeHepKMeHTa OCHOBHbIE
TIOHSITUS B TEOPHUH MOTHBALUU:
noTpe6HOCTh, MOTHB, MOTHBAL[US,
HamnpaB/eHHOCTb, CTUMY/I.
CopnepskaresibHble TeOPUM MOTHBALIWH.
CoBpeMeHHbIe MOAX0/bI K MOTUBAL[UU
repcoHasa B 3apy0ekHbIX CTpaHax.
KoHTposb kak QyHKIMsI MeHepKMeHTa.
KoHTposb, yuer 1 aHanu3 B rpotiecce

OK-7
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yripasieHusi. Buzibl yripaBieHueckoro
KoHTpoJs. TpeboBaHus K 3heKTUBHOMY
KOHTPOJIH0. ITHCTPYMeHThI
yTipaB/ieHUueCKOro KOHTPOJISI.

HToro

5 OpraHu3allMOHHbIe OTHOIIEHUS U
OpraHu3aliu B cUcTeMe
MeHe/PKMeHTa

Cy1{HOCTb, OCHOBHbIE XapaKTePUCTHKU U
BU/IbI OpraHu3aliii. 3aKOHBI
opraHu3anuy. ’Krv3HeHHbIN LUK/
opraHusaiuu. BHyTpeHHsist cpesia
opraHu3aluy. BHelHss cpefia B
Ou3Hece: orpe/ie/ieHHe U 3HaUEHHe.

HNToro

OK-7

6 OpraHu3anoH-Hble CTPYKTYPbI
yTpaBieHus

[TocTpoeHue opraHu3alyii. D/1eMeHTbI
OpraHu3aljMOHHOM CTPYKTYpbI
ynpasnenus. JIuHeliHas1, TMHEWHO-
(byHKLMOHAbHAs, IMHEWMHO-1IITaOHast
CTPYKTYPBI ylpaB/eHHUs.
@yHKIMOHa/NIbHAs U JUBU3UOHA/IbHAs
CTPYKTYpbl. MaTpuuHasi CTpyKTypa.
ITpoekTrpoBaHue OpraHU3alOHHbIX
CTPYKTYP Ha NpeJpUsITUsIX.

HToro

OK-7

7 MeToppl yIipaB/ieHUst

OO011jas1 XapaKTepuCTHUKa 1
K/1accu(UKaI|si MeTOZIOB YTIPAB/IEHHUS.
OKOHOMHYECKHE, OPraHU3aIiMOHHO-
pacropsiiuTeIbHbIe, COLMATBLHO-
TICUXO/IOTMYECKHUE METO/IbI YIpaB/IeHusl.

Htoro

OK-7

8 [IpuHsTHE yrpaB/ieHUYeCKUX
pelieHui

[TonsiTHe ¥ BU/BI peltieHui. ITpotecc
NIPUHATHS peleHud. [TpobneMbr U Ux
pelieHre. Pa3paboTKa BapuaHTOB
perieHuii. OpraHu3alys BbIMOTHEHUS
TIPUHSATOTO pelleHus. YpaBjieHuecKoe
pelLleHre U OTBEeTCTBEeHHOCTb.

HToro

OK-7

9 Ynpae/sieHre KOMMYHUKALUSIMA

KomMmyHMKalus 1 ee 3HaueHve B
opranusaumu. [Tonsatue, BBl U CcpescTBa
KOMMYHMKaLuii. KoMMyHUKal[MOHHBII
TMIpoLIecC U ero srarsl. PasButue
KOMMYHMKaL[Ml HA COBDEMEHHOM 3Tarle.
Mopee KOMMYHHUKaTHBHOIO ITpoLiecca.
ITomexu (bapbepbl) KOMMYHHUKALWH B
opranusanuu. CoBepIlIeHCTBOBaHUE
MEXXJTUUHOCTHOTO OOIIIeHusl.

Htoro

OK-7

10 YnpaBneHve KOMaHiaMH1

[MTonsiTue rpynnsl. Knaccudukarms
rpyri. Posb rpyrinsl B OpraHv3alyu.
I'pynnoBas cTpykTtypa: doopManbHas U
HedopMmasibHast. PaboTa B komaHze.

OK-7
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KomaHgHOe cTpouTeNnbCTBO.
Camoyripas/isiemble KOMaH/bl.

HToro

11 YnpaBneHue KOHQIMKTaMu

[MonsTHE KOH(PIMKTA, IPUUUHBI, BUZBI.
Kondnukr Kak npouecc. Cragumn
KOH(MMKTA. YCIOBUS U IPUUUHBI
BO3HUKHOBEHUSI KOH(QTUKTHOU
cutyanueii. PasperieHue KOHQJIMKTOB.

Htoro

OK-7

12 JTupepCcTBO B OpraHu3aluu

CopeprkaHre TIOHATHS JTM/IePCTBA B
ynpaBsieHuH opraHusanuen. Jlugep u
MeHezKep. TpaguLIMOHHbIe KOHLIeMLUN
mziepctBa. CoBpeMeHHbIe MOZeNn
nupepcTBa. Teopust MMIePCKUX KayecTs.
JInzepcTBO ¥ CTUIb yTIpaB/IeHNUs.

HToro

OK-7

13 Opranu3anuoHHas Ky/abTypa

OripesiesieHre OpraHX3aljMOHHON
Ky/bTypbl. CBOMCTBA U QYHKLIUU
OpraHu3aliMOHHOM KYJIbTYPhI. DJIeMeHTbI
OpraHu3alMOHHOM Ky/IbTyphl. BivsgHue
OpraHu3aliMOHHOM KYJIbTYPhI Ha
MoBe/IeHue.

HNToro

OK-7

14 KoHujernuus cTpaTeruyeckoro
yIpaB/IeHUst

CylIHOCTb U COJlep>KaHre CTpaTeruu
opraHu3saiyu. JTarbl GOPMUPOBaHUS
CUCTEeMbI CTPaTernyeckoro yrpaB/ieHusl.
OTarbl rpoljecca CTpaTeruyeckoro
yrpaesieHusi. Bbi6op U o1jeHKa
CTpaTeruuyeckou nmo3uiuu hbyUpmbl Ha
pbiHKe. Knaccudukaiius crpateruit

HToro

2

OK-7

Nroro 3a cemectp

34

5.3. Pa3genbl AMCHUIUIMHBI M MEXX/JUCIMIT/IMHAPHBIE CBS3M C 00ecneurnBarIUMH (MPeAbIAYIMMHA)

4 o0ecieurBaeMbIMH (MOC/IEAYHOIUMHA) AUCHHUIITHHAMHA

Pa3zesnbl JUCLATIIMHBI U MEXXAUCIIUTUIMHAPHBIE CBSI3U C 00eCreunBaromMu (TpeabIIyIuMK) 1
obecrieuriBaeMbIMHU (TTOC/IEAYIOLAMU) JUCIIUTUTMHAMY TIPeJCTaB-/IeHbI B Tabsuile 5.3.
Tabsmura 5.3 - Paszesnbl AUCIUTUTUHBI M MEXIUCIUTITAHAPHBIE CBSI3U
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Ne paszie/ioB JaHHOM JUCLMILIMHEL /71 KOTOPBIX He0OXOAMMO U3yUeHue
HanmeHoBaHue ofecreynBarIMX U 00ecreynBaeMbIX JUCLUTLIMH
JUCLATITIAH
1 2 3 4 5 6 7 8 9 10 | 11 | 12 | 13 | 14
TIpepLIeCcTByOLIMe JUCLILIAHBL
1 nxeHepHas 4 + +
TICUXO/IOTUS]
2 Vcropus + +
3 HayuHo-
yccrieioBaTe bCKast + |+ |+ |+ +
pabota
7




4 YnpasieHue
WHHOBAL[MOHHBIMU + + + + + + + +
MpOeKTaMu

5.4. CooTBeTCTBHE KOMIIeTeHIUH, () OPMUPYeMBbIX NP U3yYeHUH JUCHUIUIUHBI, U BU/I0B 3aHATHI
CooTBeTCTBME KOMITeTeHLMM, (OPMHUPYeMbIX MPHW WU3YYeHUU [WCLUIUIMHBI, U BUJOB 3aHSATHI
nipe/icTaB/ieHo B Tabsure 5.4
Tabmuma 5. 4 — CoOTBeTCTBHE KOMIETEHI[MM W BHU/OB 3aHATHH, (OPMHUDYEMBIX TIPU H3yueHUU
JVCLIATI/TUHBI

Bunpl 3aHATHI

DOopMbI KOHTPOJIA

KomneTeniyu

Jlekiun
[IpakTryeckre 3aHATUS
+ | CamocTosiTesnibHast pabota

o
&
~
+
+

KoHcnekT caMOnoiroTOBKH,
Ornpoc Ha 3aHATUSIX, 3ayerT,
BeicTynienne (goknan) Ha
3aHsiTuH, Tect, Pedepar

6. InTepakTHBHBIE MeTOABI ¥ ()OPMBI OPraHU3aIUH 00yUeHHUsA
He npegycmorpeno PYII

7. JIabopaTopHbIe paboThI
He nipenycmotpeno PYII

8. IlpakTHyeckue 3aHATHA (CeMUHAPBHI)
TemarHKa npakTUUe CKUX 3aHSATHI (CeMUHApOB) TIpUBeieHo B Tabsuie 8.1.
Tabnuna 8. 1 — TemaTuKa MpakTUYeCKUX 3aHSITUM (CeMUHApOB)

T ¢ =
= 3 E
g S =
Temaka rpakTHUeCKUX 3aHITUI = > O
HasBanus pasjenos 57 o &
(cemnHapoB) s g g
& 8 =
2 o 2
= o
6 cemecTp
1 BBezieHve B KypC MeHep)KMeHTa [esiTeTbHOCTD UejioBeKa: MOTpeOHOCTh B 2 OK-7
yrpaB/ieHUU. YTpaBieHue u
MeHepKMeHT. MeHe/I)KMeHT Kak HayKa U
Kak c¢epa npodeccroHaIbHOM
JlesiTeJIbHOCTU. MeHekep -
nipodecCcOHaIbHBIN YTIPAB/ISIOIINNI.
Pabora meHekepa. XapakTepHble YepThl
3¢ deKTUBHOTO MeHe/I)KMeHTa.
Ntoro 2
2 DBOMIOLMS MeHe/I)KMeHTa Oco6eHHOCTH U Tarlbl pa3BUTHS 2 OK-7
MeHe/[PKMeHTa DBOJIFOLIUS METO/IOB
yIpaBJ/ieHUs.
Ntoro 2

CornacosaHa Ha noptane Ne 13567 8



3 Teopust 3¢heKTUBHOCTH
OpraHu3aiuu

Teopus yrpaB/ieHUeCKUX pellleHuH.
Pecypchl, kKauecTBO U 3(p(heKTUBHOCTD
yrpaB/ieHUsl. YIIpaB/ieHue C TOUKU
3peHuUst pa3/InYHbIX TOAXO0/0B:
TIPOLIeCCHBIN MOAX0/], CUCTEMHbIH,
CUTYaLIMOHHBIM.

HToro

OK-7

4 TIpyHUUMBL U QYyHKLIUA
MeHePKMeHTa

OYHKLMY MeHe/I)KMeHTa, UX
kiaccudukanus. [IporuosupoBanue,
NJIaHUPOBaHUe, UX COJlepPyKaHue U POJib B
rpoLjecce yrnpasieHus. Opranusanys Kak
¢yHKUMsS MeHepkKMeHTa OCHOBHbIE
TIOHATHS B TEOPUY MOTHBALUN:
noTpeOHOCTb, MOTUB, MOTHBALIYS,
Hanpas/IeHHOCTb, CTUMY/I.
CopeprkaresibHble TeOPUH MOTHBALIMH.
OCHOBHBIE THUIIbI

MOTHUBUPOBaHUS. KOHTPO/Ib Kak (yHKLIWS
MeHe/)KMeHTa. KOHTposib, yueT 1 aHanm3
B IpoLjecce ynpasieHus. Bupl
yTIpaBeHYeCcKoro KOHTpoJisi. TpeGoBaHus
K 3()()eKTHBHOMY KOHTPO/JIIO.
VHCTpyMeHTBHI yIipaB/IeHYeCKOro
KOHTPOJISI.

Htoro

OK-7

5 OpraHu3aloOHHbIe OTHOIIEHUS U
OpraHu3alLiu B CUCTeMe
MeHe/PKMeHTa

Cy11lHOCTb, OCHOBHbIE XapaKTePUCTHUKU U
BU/Ibl OpraHu3aLvi. 3aKOHbI
opraHu3anuu. ’Kv3HeHHbIN LUK/
opraHu3saluu. BHyTpeHHss cpefa
opraHu3aluu. BHelHsis cpefia B
Ou3Hece: ompee/ieHre U 3HaYeHHe.

HToro

OK-7

6 OpraHu3aloH-Hble CTPYKTYPbI
yTpaB/ieHust

[TocTpoeHue opraHu3alyii. D/ieMeHTbI
OpraHu3aljMOHHOM CTPYKTYphI
ynpasneHus. JInHeiiHas1, TMHEHHO-
(byHKIMOHAbHAS, TMHEHHO-IITabHast
CTPYKTYPBI yTpaBieHHUs.
@DyHKIMOHa/NIbHAs U JUBU3UOHA/IbHAs
CTPYKTYpbl. MaTpuuHasi CTpyKTypa.
[TpoekTHpoBaHue OpraHU3aLlMOHHBIX
CTPYKTYP Ha MpeJpUsITUsIX.

Htoro

OK-7

7 MeTopbl yIipaB/ieHUst

OO11jast XapaKTepUCTHUKA U
K/1acCU(UKaI[UsI METOZIOB YTIPAB/IEHHUSI.
OKOHOMUYECKUE, OPTaHU3alMOHHO-
pacropsiiuTebHbIe, COI[HA/IbHO-
TICKXOJIOTMYeCKUEe METO/IbI YIIPAB/IeHUS.

HToro

OK-7

8 IIpuHsATHE yrIpaBiIeHYeCKUX
pelieHui

[ToHsiTHE ¥ BU/IbI pelLleHUH.
3arporpaMMHpOBaHHbIE U

OK-7
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He3arporpaMMUPOBaHHbIE PeleHMUs.
[Tpouecc npuHsTHs pereHu. [1pobeMsr
U ux peiieHre. Pa3paboTka BapuaHTOB
petieHui. OpraHu3anysi BbIIIOJHEHUS
TIPUHSTOTO pellleHus. YpaBieHuecKoe
pellleHye U OTBETCTBEHHOCTb.

HToro

9 Ynpae/sieHre KOMMYHUKALUSIMA

KomMmyHMKaIy B yripaB/ieHUH. THTTBI
OpraHM3al[MOHHBIX KOMMYHHKALAH.
OTHKa JIe/I0BOTro 00IIeHUsI

Htoro

OK-7

10 YnpaBneHve KOMaHiaMu

[MonsiTue rpynnsl. Knaccudukarms
rpyri. Posb rpyrinel B OpraHv3aljyu.
I'pynnoBas cTpykTtypa: doopManbHas U
HedopMmasibHast. PaboTa B komaHze.
KomaHgHOe cTpouTeNnbCTBO.
Camoyripas/isiemble KOMaH/bl.

HToro

OK-7

11 YnpaBneHue KOHQIUKTaMU

Kondnukr B opranuzanmu. @opmel
MIPOM3BO/CTBEHHBIX KOH(/IUKTOB.
Crpareruu npeojjo/ieH’st KOHQUIMKTA.
Crpareruu ynpaB/ieHUs1 KOHQIUKTOM.

HNToro

OK-7

12 JIupepCcTBO B OpraHu3aLiu

CoBpeMeHHbIe MOJe/1 JIUEePCTBa.
Teopus nuaepckux KauecTs. [Toaxonas! K
PYKOBOZCTBY /t0AbMU. CTUIN
PYKOBO/ICTBA.

HToro

OK-7

13 OpranusanoHHas Ky/abTypa

MeHeP)KMeHT 1 OpraHU3aljMoOHHast
KysibTypa. Criaraemble OpraHu3aljiOHHOM
KYJIbTYPBbI. TUIbI OpraHn3alOHHBIX
Ky/bTYp. BivsiHve opraHu3aljuOHHOM
KYJIbTYPbI Ha MOBe/JjeHKe.

HNToro

OK-7

14 KoHujernuus cTpaTeruyeckoro
yIpaB/IeHUst

OcCHOBHBIe 3Tarlbl CTpaTeruyeckoro
yripaesieHusi. Boibop cTpateruu
OpraHu3aLUu.

HToro

OK-7

Nroro 3a cemectp

34

9. CamocrosiTesibHast padoTa

BI/I,Z[BI CaMOCTOATETEHOU pa6OTbI, TPYAOEMKOCTb 1 cbopMpreMble KOMITeTeHIINU T1pe/iCTaB/IEHBI B

tabmie 9.1.
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Tabmuua 9.1 - Busiel camocTosiTenbHOM paboThl, TPYJ0eMKOCTb U (pOpMHUpyeMble KOMITeTEeHL[UH

Hassanus paszesnos

Buzpl camocTosiTe/TbHOM
paboThI

Tpyn0eMKOCTb,
q

dopmMmupyeMsblie

KOMIIeTeHLIMK1

@DopMBI KOHTPOJIA

6 cemecTp

1 BBegieHuve B Kypc
MeHe)KMeHTa

IToaroroBka K
MPaKTU4Ye CKUM 3aHATUSM,
ceMUHapam

w

[TpopaboTKa eKIIMOHHOTO
Marepuana

Htoro

OK-7

Pedepar, Tect

2 DBOJIIOLUS
MeHe/[)KMeHTa

IToaroroBka K
MpaKTUYe CKUM 3aHATUSIM,
CceMUHapam

[TpopaboTKa 1eKIIMOHHOTO
Marepuasa

HNroro

OK-7

Pedepar, Tect

3 Teopus 3¢ dekTUBHOCTH
OpraHu3aLuu

ITogroroerka K
MPaKTUUYe CKUM 3aHSTUSIM,
CceMUHapam

ITpopaboTKa JIeKIMOHHOTO
Marepuasa

Htoro

OK-7

Pedepar, Tect

4 TIpyHUUMBI U QyHKLIUA
MeHePKMeHTa

IToaroroBka K
TpaKTU4Ye CKUM 3aHATUSM,
ceMHHapam

[TpopaboTKa JIeKLIMOHHOTO
Marepuasa

Htoro

10

OK-7

Tect

5 OpraHusaLiiOHHbIe
OTHOLLIEHUS U
OpraHu3alLyu B CUCTEMe
MeHe)KMeHTa

ITogroroBka K
MpaKTUYe CKUM 3aHSATUSIM,
CceMUHapam

[TpopaboTKa JIeKLIMOHHOTO
Marepuasa

Ntoro

OK-7

Pedepar, Tect

6 Opranu3aloH-Hble
CTPYKTYPbI yIpaBaeHUst

ITogrororka K
MpaKTUUYe CKUM 3aHSTUSIM,
CceMUHapam

[TpopaboTKa /eKLIMOHHOTO
marepuasa

Htoro

OK-7

Koncriekr
CaMOTIOATOTOBKH,
Pecdepar, Tect

7 MeTopbl yIipaB/ieHUst

IToaroroBka K
MpaKTUYe CKUM 3aHATUSIM,

OK-7

Pedepar, Tect
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ceMHHapaMm

[TpopaboTKa /IeKLIMOHHOTO
marepuasa

HNroro

8 Ilpunstue
yIpaB/ieHueCKUX
pelieHui

ITogroroBka K
MpaKTUYe CKUM 3aHATUSIM,
ceMHHapam

ITpopaboTKa JIeKIMOHHOTO
Marepuasna

Htoro

OK-7

Koncriekr
CaMOTIO/ATOTOBKH,
Pedepar, Tect

9 YnpaBnenuve
KOMMYHUKaL[USIMU

IToaroroBka K
MpaKTU4Ye CKUM 3aHATUSM,
ceMHHapam

[TpopaboTKa eKIMOHHOTO
Marepuana

Htoro

OK-7

Pedepar, Tect

10 YnpaBneHue
KOMaHaMH1

IToaroroBka K
MPaKTUYe CKUM 3aHATUSM,
CceMUHapam

[TpopaboTKa JIeKLIMOHHOTO
Marepuasa

HNroro

OK-7

Tect

11 YmipaBnenue
KOHGIUKTaMU

ITogrororka K
MpaKTUUYe CKUM 3aHSTUSIM,
CceMUHapam

ITpopaboTKa JIeKIMOHHOTO
Marepuasa

Htoro

OK-7

Tect

12 JlupepcTBO B
OpraHu3anuu

IToaroroBka K
MpaKTUYeCKUM 3aHATUSM,
ceMHHapam

ITpopaboTKa /IeKLIMOHHOTO
Marepuasna

Htoro

OK-7

Tect

13 OpranusanoHHas
KyJIbTypa

ITogroroBka K
MpaKTUUYe CKUM 3aHATUSIM,
ceMHHapam

[TpopaboTKa JIeKLIMOHHOTO
Marepuasa

Htoro

OK-7

Pedepar, Tect

14 Konuenums
CTpaTreruyeckoro
yIIpaB/IeHUs

ITogroroBka K
MpaKTUUYe CKUM 3aHSATUSIM,
CceMUHapam

[TpopaboTKa eKIIMOHHOTO
Marepuasnia

OK-7

Koncrekr
CaMOTIOATOTOBKH,
Pedepar, Tect
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Hroro 5

Wroro 3a cemecTp 76
Nroro 76

10. KypcoBasi pabora (nmpoekT)
He npenycmotpeno PYII

11. PeiiTuHrOBasi cucTema /i/isl OL|eHKH yCIIeBaeMOCTH CTY/leHTOB

11.1. ban/ibHbIe OLleHKH /11 3/IeMeHTOB KOHTPOJIsl
Tabmuria 11.1 — BasutbHBIe OL[EHKH [I7ISI 37IEMEHTOB KOHTPOJISI

. o MakcumanbHbIN
. MakcumasibHbIN MakcumasibHbIU
OneMeHTHI yueOHOM Oasut 3a lepuog Bcero 3a
6amn Ha 1-yto KT ¢ | Gaut 3a mepuof,
JleaTeIbHOCTU Mexay 2KT u Ha ceMecTp
Havasa cemectpa | Mexay 1KT u 2KT
KOHelL]| cemecTpa
6 cemecTp
BricTynienuve (goknan) Ha 30 30
3aHATUU
3auet 15 15
Koncriekt 5) 5) 5) 15
CaMOIIOZIrOTOBKM
Ornpoc Ha 3aHATUSAX 5 5 5 15
Pecepar 10 10
Tect 5 5 5 15
Wtoro Makcumym 3a 15 15 70 100
Tepuoz,
Hapacraroym utorom 15 30 100 100

11.2. ITepecuet 6a/1/10B B OLIEHKH 3a KOHTPO/IbHbIE TOUKH
[Tepecuet 6asIOB B OL|eHKU 3a KOHTPOJIbHBIE TOUKU TIpe/[CTaB/eH B Tabmmie 11.2.
Tabnuua 11. 2 — [NepecueT 6a//10B B OL|eHKU 38 KOHTPOJIbHbIE TOYKU

basbl Ha [1aTy KOHTPOIBHOW TOUKU Ouenka

> 90% oT MaKCUMaJbHOM cymMMbI OasiioB Ha Aary KT 5

Ot 70% 10 89% oT MakcMManbHOW cCyMMBbI 6asioB Ha gary KT

4
Ot 60% 1o 69% oT MakcuMasbHON cyMMbI OansioB Ha gaty KT 3
2

< 60% oT MakcuMasibHOM cymMMbl OansioB Ha gaty KT

11.3. Ilepecuer cymMMbI 6a/IJIOB B TPAAAMIIMOHHYIO U MEXX/yHAPOJHYIO OL{€HKY
[TepecueT cymMMbl 6as/IOB B TPAJULIMOHHYIO M MEXYHAPOAHYIO OLIeHKY TpeJCcTaB/ieH B Tabmuiie

11.3.
Tabnuiia 11. 3 — [TepecueT cyMMbI 0a/IJIOB B TPAAULIMOHHYIO ¥ MEXKAYHAPOAHYIO OLIEHKY
WToroBast cymMmma 6asios,
Ouenka (I'OC) YUUTBIBAET yCMEIIHO CAAaHHBIN Ouenka (ECTS)
5K3aMeH
5 (OTIMYHO) (3aUTeHO) 90 - 100 A (oT/1M4HO)
4 (xopoLLo) (3auTeHO) 85-89 B (oueHs xopo110)
75 -84 C (xopo110)
70 - 74 D (y#0oBI€TBOPUTEJILHO)
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65 - 69

3 (YZIOBeTBOPUTE/IHHO) (3aUTEHO
@ P ) ( ) 60 - 64 E (mocpencTBeHHO)

2 (HeyZnoB/IeETBOPUTEJILHO) (He

3auTeHo) Hwxe 60 6annos F (Heyz0B1eTBOPUTEIEHO)

12. YuedHo-MeTOAHUECKOE U HH(OPMALIMOHHOE 00ecneyeHne JUCIUILTHHBI

12.1. OcHoBHas 1uTeparypa
1. Becnun B.P. OcHoBbl MeHemkmeHTa [Tekcr] : yuebnuk / B. P. Becaun. - M. : TIpocmexkT,
2013. - 306 c. (Hanmuue B bubmmoreke TYCYP - 10 3k3.)
2. Becnun B.P. MenemxkmenT [Tekct]: yuebHuk / B. P. BecnuH - 4-e u3z., mepepa6. u gorm. - M.:
[MpocnekT, 2012. - 613 c. (Hamuuve B 6ubmoreke TYCYP - 10 3k3.)

12.2. lono/siHUTe/IbHAA IUTEpaTypa

1. MenemxmeHT: yueOHUK A1 By30B / U. H. 'epuukoBa. - 4-e u3g., niepepab. u jgom. - M. :
FOHUTU-IAHA, 2006. - 499[1] c. - (3onoToli ¢hoH pocCUHCKUX yueOHHUKOB). - bubmuorp.: c. 490-499.
bubmorp.: c. 490-499. - ISBN5-238-00657-8. (Hanuuue B onbmoteke TYCYP - 30 3k3.)

2. AdonacoBa, M. A. OcHOBbI MeHe[)KMeHTa : yueOHoe mocobue / M. A. AdonHacora ;
denepanbHOE areHTCTBO 1O 00pa3oBaHWIO, TOMCKUM TOCYZApCTBEHHBIM YHUBEDCUTET CUCTEM
yTpaB/eHust U paauosnekTpoHuky, Kadenpa skoHomukw. - Tomck : TMIJIO, 2007. - 237 c. wmn., Tabm. -
bubmorp.: c. 237. (Hanuuue B 6ubmoreke TYCYP - 15 3K3.)

3. Kpaeruenko, A. U. Victopusi MeHe/pkMeHTa : YueOHoe nmocobue s By30B / A. . KpaBueHKo ;
MoCKOBCKHM roCyJjapCTBeHHbIN yHUBepcuTeT uM. M. B. JlomoHOCOBa. - 6-e u3f. - M. : AkazemMuueCKUii
npoekT ; M. : ®ong "Mup", 2007. - 555[5] un. - (Gaudeamus) (YueGHoe mocobwe s By30B). -
bubmorp.: c. 527-547. - ISBN 5-8291-0778-3. - ISBN 5-902357-57-8. (Hanuuue B 6ubmioreke TYCYP
- 30 9K3.)

12.3 YueOHO-MeTOgMUECKHE T0CO0HS

12.3.1. O6sa3aTenbHBbIE YUeOHO-MeTOqHYECKHE M0Co0us
1. MeHempkmeHT: MeToguueckue yKa3aHUsi K MPaKTUYeCKWM 3aHSTUSM U CaMOCTOSITeJTbHOU
pabore / TloramuupiHa JI. M. - 2012. 47 c. [DnekTpoHHBIM pecypc] - Pexum gocryma:
https://edu.tusur.ru/publications/2746, nara obpamenus: 06.02.2017.

12.3.2 YueOHO-MeTOAMYECKHE TTOCOOUA AJIfA JIUI] C OTPAHNYEHHBIMHM BO3MO)KHOCTSIMH 3/[0POBbSI

YyeOHO-MeToZMUeCKHEe MaTepHasIbl Il CAMOCTOSITe/TbHOM U ayIUTOPHOM pabOThl 00yUaroIuxcs
W3 YKC/ia WHBAJU/IOB TPEAOCTaB/sIOTCA B OpMax, aalTUPOBAHHBIX K OTPAHUUEHUSIM UX 3/10POBbs U
BOCIIPUSATHS UH(OpPMaI[1H.

JIist id1y ¢ HapyLIeHUusIMM 3peHust:

- B (hopMe 3/IeKTPOHHOTO IOKYMEHTa;

- B revatHo (opMe yBe/MYeHHbIM IPUGTOM.

JI/Is1 UL ¢ HapylIeHUsIMHU CTyXa:

- B (hopMe 3/IeKTPOHHOTO JOKYMEHTa;

- B reyaTHOU (hopme.

JI/is1 /i1 ¢ HapyLIeHUsIMHM OTNIOPHO-BUraTe/IbHOI0 aniapara:

- B (popMe 3/IeKTPOHHOTO I0KYMEHTa;

- B IleyaTHOU (hopme.

12.4. Ba3bl JaHHBIX, HH(OPMALIMOHHO-CIIPABOYHbIE, MOMCKOBbIE CUCTEMBI U TpedyeMoe
NMporpaMMHoe obecrieueHue

1. 1. http://economicportal.ru (cBo601HBIN AOCTYTT)

2. 2. ManagementLib.ru (cBobozHbIi fOCTYTT)

3. 3. http://ecsocman.hse.ru/ (cBo60HBIH AOCTYTT)
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13. Marepua/ibHO-TeXHHYECKOe o0ecrieueHre JUCIHIUTHHBI
13.1. O61ue TpedOBaHKUA K MaTepHa/IbHO-TEXHUYECKOMY 00eCTIeueHHI0 JUCIHUITUHBI

13.1.1. MaTepua/ibHO-TEXHHUECKOE 00ecreyeHue /sl IEKIMOHHBIX 3aHATHH
[ns mpoBefieHUs1 3aHATHN JIEKLUOHHOTO TWIIA, TPYMIMOBLIX U WHAUBUAYaJbHBIX KOHCY/bTaLU,
TeKyIIlero KOHTPOJISi U TPOMEXYTOUHOM aTTeCcTallud UCIIO/b3yeTcs yueOHasi ayAUuTOpHs, C KOJTUUeCTBOM
10CaZlouHbIX MecT He MeHee 40-45, 060pyZoBaHHas JOCKOW U CTaHAAPTHOW yueOHOI Mebesbio. VimeroTcst
Har/IsiiHbIe 1ocobus B BU/ie Tpe3eHTallyi 110 IeKI[MOHHBIM pa3/enaM JUCIUIIAHEI.

13.1.2. MaTepua/ibHO-TEXHHYeCKoe o0ecriedeHue /i NPaKTHYeCKHX 3aHATHI
[lnst poBefieHUs TPAKTUYeCKUX (CeMMHApPCKWX) 3aHATHI MCIOb3yeTcsl yueOHasi ayuUTOpHs C
KOJIMYEeCTBOM TI0CAJIOUHBIX MeCT He MeHee 22-24, o0opyaoBaHHasi JOCKOM M CTaHAApTHON yueOHOM
Mebesbro

13.1.3. MaTepua/ibHO-TeXHHYeCKOe o0ecrieueHue /ijisi CaMoCTOSITe/TbHOW PadoThI
[nsi camocTosTenbHOM paboThl HCIONb3yeTcss ydyeOHasi ayauTOpusi (KOMIBbIOTEPHBIM Kiacce),
pacriojioykeHHas 1o agpecy 634034, . Tomck, nip. JlenuHa, 40, 2 stax, ayz. 204.

13.2. MarepuaibHO-TEXHHYECKOEe 00ecnedyeHre JUCIMITTHHBI /IS JIUI C OrPaHUYeHHbIMH
BO3MO)XXHOCTSAMM 3/J0POBbSI

OcBoeHue MUCTUTIIMHEI juriaMu ¢ OB3 oCylecTBIsS€TCS C UCTIOB30BAaHUEM CPE/ICTB 00yUYeHUs
00I11ero 1 CrieriabHOTO Ha3HAUeHUs].

[lpu oOyyeHUM CTyIE€HTOB C HapPyLIeHHSIMH CJIyXa TIPeAyCMOTPEHO UCIO/Ib30BaHHUe
3BYKOYCH/IMBalOllleld anmaparypbl, MYJbTUMeAUNHBIX CPeACTB W JPYrMX TeXHUUeCKHUX CpefCTB
nipreMa/miepesiaui yueOHoOH MH(OpMAaIK B AOCTYIHBIX (opMax fijisi CTYZEHTOB C HApYIIeHUsIMHU CJTyXa,
MOOUILHONM CHUCTeMBbl OOyuYeHMs [l CTYAEHTOB C HWHBAIMAHOCTBIO, TIOPTAaTHBHOW WHYKI[MOHHOMN
CHCTeMBl. YueOHasi ayZIUTOPHUs, B KOTOPOW OOy4arOTCsS CTY/IeHTbl C HapyllleHHeM ciiyxa, 060pymoBaHa
KOMIMBIOTEDHOW TEeXHUKOM, ay[JMOTeXHUKOW, BUJEOTEeXHWKOW, 37eKTPOHHOW [JOCKOW, MY/JIbTUMeIUNHOMN
CUCTEMOH.

[Tpy oOyueHMM CTYJEHTOB C HAPYIIeHUSIMH 3PEHHSMH T[IPeJyCMOTPEHO WCII0/b30BaHle B
JIEKIIMOHHBIX 1 YUeOHBIX ayIUTOPUSIX BO3MOXKHOCTH TIPOCMOTPA y/laleHHbIX 00beKTOB (HarpyuMep, TeKCTa
Ha ZI0OCKe WM CJlalifia Ha 9KpaHe) MpHY TTOMOIIY BU/le0yBeTnunTeiel J/1s y/la/JleHHOTO TTPOCMOTpa.

[Tpu oOyueHMH CTY[EHTOB C HApyILIeHUSIMH ONMOPHO-JBUraTe/IbLHOTO amnmapara HCIOb3yHTCS
anbTepHaTHMBHbIE YCTPOMCTBA BBOJa MUH(OpMAalLMd U [Ipyryde TexHUYecKWe Cpe[CTBa TpHeMa/riepefauun
yueOHOM MHGbOpPMAIMK B JOCTYIHBIX (opMax il CTYAE€HTOB C HapylIeHWSMU OTOPHO-BUraTebHOTO
amrapara, MOOM/TLHOM CHCTeMbI 00yueHUst /IJIs JTFOJie C MHBATMIHOCThIO.

14. ®oHj O1eHOYHBIX CPEACTB

14.1. OcHoBHbIe TpedoBaHuA K (GOHY OLEHOYHBIX CPEJACTB M METOANUYECKHE PeKOMeHJal[uH
@OH/, OLIEHOUHBIX CPEACTB W THUIIOBble KOHTDOJIbHBIE 3a/laHUsl, WCMOJb3yeMble [Ji OLIEHKHU
chOpMUPOBAaHHOCTU W OCBOEHUs 3aKpeIyIeHHbIX 3a JUCLUIUIMHOW KOMIIeTeHLIUM TMpH TpOBeJeHUN
TeKyIIel, TIPOMe>KyTOUHOM aTTeCTal[|iy 10 AUCLIMIIIMHE TIPUBe/IeH B TIPUIOKEHUH K paboueii riporpaMMe.

14.2 TpeooBaHus K (POH/Yy OLIEHOUHBIX CPE/ICTB /AJIfA JIUI] C OTPAaHUYEHHBIMH BO3MO)KHOCTAMH
310POBbA
s CTyNeHTOB C WHBAJIMAHOCTBIO TIPeAYCMOTPEHbl [OIOJHUTEe/IbHbIe OLIeHOYHbIe Cpe/CTBa,
riepeueHb KOTOPBIX YKa3aH B Tab/uile.

Tab6mra 14 — JlonosTHUTE/IbHBIE CPEACTBA OIeHMBAHUS /Il CTYIEHTOB C HHBA/IMAHOCTHIO

Bubl 0MIOMHUTENBHBIX OLJeHOYHBIX
CpejCTB

@®opMbI KOHTPOJISL M OL|eHKH

Kareropuu ctyzseHTOB
DU CTYA pe3ynbraTtoB 00yueHust

TeCTLI, INNMCbMEHHBIe CaMOCTOATe/IbHbIe

C HapylieHUsIMU
paboTkI, BOTIPOCHI K 3a4eTy,

[Tpeumyl1iieCTBEHHO TMCbMEHHast

cyxa

KOHTDOJIBHBIE pa60TbI

TIpOBEpPKa

C HapyluieHusIMU
3peHus

CobeceioBaHe TI0 BOTIPOCaM K 3aueTy,
OTpPOC IO TepMUHAM

[TpeumyliieCTBEHHO yCTHAas IIPOBepKa
(MHAUBUAYATBHO)
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C HapylieHUsAMU
OIOpPHO-
JIBUTaTe/IbHOr0
anrapara

PerieHnie JUCTaHLIMOHHBIX TECTOB,
KOHTPOJIbHBIE PaOOThI, MICbMEHHBIE
CaMoCTOsiTe/IbHbIe pPabOThI, BOMIPOCHI K
3ayeTy

[TpenMy111eCTBEHHO AUCTAHL[MOHHBIMU
MeTOoZaMU

C orpaHuYeHHsSIMU T10
o01IeMe U UHCKUM
MOKa3aHUsIM

TecTbl, MMCbMEHHbIE CAMOCTOSITE/TbHBIE
paboTBhI, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE PAOOTBI, yCTHBIE OTBETHI

IIpenmyI1LieCTBEHHO TIPOBEPKA
MeTO/laMU, UCXOZs U3 COCTOSTHUS
oOyuarolerocst Ha MOMEHT TPOBEPKHU

14.3 MeTogruecKkue peKOMeHAaLUM M0 OLeHOUHbIM CPeJCTBaM /Jisl JIUL] C OrPAaHUYEeHHbIMU
BO3MO)XHOCTSIMH 3/{0POBbS

Ons crygentoB ¢ OB3 mpegycMmarpuBaeTcss AOCTynHas ¢opMma TpeJoCTaB/ieHusl 3aJaHui
OLIeHOUHBIX CPe/ICTB, 8 UMEHHO:

- B [eyaTHOU (hopme;

- B IeuaTHol (opMe C yBeJTMUeHHBIM LIPUPTOM;

- B (hopMe 3/IeKTPOHHOTO /I0KYMEHTa;

- MEeTOZOM UTeHUs] aCCUCTEHTOM 3aJjaHusi BCyX;

- Trpe/ioCcTaB/leHHe 3a/laHusl C UCTI0/Ib30BaHUeM CypZoIlepeBo/a.

CryzeHTaM C UHBa/JIMJHOCTBIO YBeJIMUMBAETCS BPeMsl Ha IOATOTOBKY OTBETOB Ha KOHTPOJIbHbIE
BOMNPOCHL. [l TaKuX CTy[eHTOB MpeJyCcMaTpUBaeTCsl AOCTyMHas opma MpefoCTaB/ieHUs] OTBETOB Ha

3aJdHus, d UMEHHO:

- MMCbMEeHHO Ha Oymare;

- HabOp OTBETOB Ha KOMITbIOTEDE;

- HabOp OTBETOB C UCIO/Ib30BAHHUEM YC/IYT aCCUCTEHTa;

- rpe/iCTaB/ieHUe OTBETOB YCTHO.

[porienypa oljeHWBaHUsI pe3y/bTaTOB O0yUeHWs MHBAIHU/OB IO AWCLUIUIMHE TpeJyCMaTpUBaeT
nipefjocTaB/ieHre nHbopMaluu B hopMax, aZlanTHPOBAHHBIX K OTPaHUUYEHUSIM UX 37I0POBbsI U BOCTIPUSTHS

vHdOopMaluu:

Jinis U1y ¢ HapylIeHUsIMHM 3peHuUs:

- B (hopMe /IeKTPOHHOTO [JOKYMEHTa;

- B revaTHo (opMe yBelMueHHbIM IPUGTOM.

Jins uiy ¢ HapylIeHUsIMM cJTyXa:

- B (hopMe 3/IeKTPOHHOTO JOKYMEHTa;

- B IleyaTHOU (hopme.

Jins M1 ¢ HapylIeHUsIMHM ONOPHO-JABHUIaTe/IbHOI0 anmnapara:

- B (hopMe /IeKTPOHHOTO JOKYMEHTa;

- B IleyaTHOU (opme.

[Tpu HeoOXoAMMOCTH /17151 00YYArOIUXCSl C UHBAIMAHOCTBIO TPOLie/lypa OLleHWBaHUs Pe3y/ibTaToB
00y4eHUsT MOXKET TTPOBOJJUTHCS B HECKOJIBKO 3TArloB.
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IIpunoxenue 1
MMWHHUCTEPCTBO OBPA3BOBAHUA U HAYKUA P®
deepanbHOE roCyapCcTBeHHOE 0I0/)KeTHOe 00pa3oBaTe/ibHOE yUpeX/eHHe BbICIIero 06pa3oBaHus

«TOMCKU TOCYOAPCTBEHHBIN YHUBEPCUTET CUCTEM
YITPABJIEHUA 11 PAIVNOSJIEKTPOHUKW »

(TYCYP)
YTBEPXIARO
[TpopekTop mo yuebHOM paboTte
I1. E. Tposin
« » 20 r

®OH/T OLIEHOYHKIX CPEJICTB 10 YUYEBHOW JUCIIATIJIMHE
MeHe/p)KMeHT

YpoBeHb 00pa30oBaHus: BbICIIee 00pa3oBaHue - DaKa/laBpHaT

Hanpagnenue noarotoBku (crnenyanbHOCTh): 11.03.03 KoHcTpyHpoBaHue U TeXHOIOTMS 3/1eKTPOHHBIX
CpeACTB

HanpagnenHocts (mpodusb): [IpoeKTHpOBaHHe M TeXHO/IOTUSI Pa/i03/IEKTPOHHBIX CPe/ICTB

dopma 0OyueHUs: OUHAsA

dakynsreT: PK®, PagnokoHCcTpyKTOpCKHi (haKyabTeT

Kadenpa: KUIIP, Kadegpa KoHCTpyHpOBaHUs U MPOU3BO/JCTBA Pajuoaniaparypbl

Kypc: 3

Cemecrtp: 6

YuebOHbI# M1aH Habopa 2014 rozga

Pa3paboTumku:
— crapiuuii mpero/iaBatesib Kad. meHepkmenTta Lam H. T

3auet: 6 cemecTp

Tomck 2017
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1. BBegenue

®onp oreHouHbIX cpeficTB (POC) sBAsIeTCs MPUIOXKEHHEM K paboueid TIporpaMMe AMCIUTUIAHBI
(MpakKTUKW) U TIpeJCTaB/isieT COO0M COBOKYITHOCTb KOHTPOJIBHO-U3MEPHUTETbHBIX MaTepyuasioB (TUIIOBbIE
3a7iau (3aZjaHus1), KOHTPOJIbHBIE pabOThI, TECTHI U JP.) ¥ METOZIOB UX MUCIIOIb30BaHUs, MpefHa3HaueHHbIX
JUIs ©3MepeHUsi YPOBHSI JOCTKEeHHs CTYAeHTOM YCTaHOBJIEHHBIX Pe3y/IbTaToOB 00yueHwUs..

@®OC no pgucuuruiiHe (TIPAaKTUKE) WUCIOMb3YeTCs TpU TPOBeJeHUM TeKYIlero KOHTPOJIs

yCreBaeMOCTH M IPOMEKYTOUHOM aTTecTalluu CTyJeHTOB.

[TepeueHb 3aKpeIyIEHHBIX 3a JUCLIUIIIMHOM (TIPAaKTHUKOH) KOMIIETEHI[WH MpUBeeH B Tabwie 1.
Tabnuiia 1 — ITepedeHb 3aKpeIIeHHBIX 3a JUCIUTUIMHON KOMIEeTeHLUN

Kog

dopMynMpoBKa KOMITeTeHL[UN

Otarbl opMHUPOBaHUST KOMIIETEHITUM

OK-7 CTIOCOOHOCTBLIO K CAMOOpTraHU3al[iH U
camMo00pa30BaHHIO

[omkeH 3HaTh 0011I[He M10JI0XKEeHHUSI TeOPUN
MeHe/P)KMeHTa; OCHOBHbIe Oa30BbIe
KaTeropyuu JAUCLUTTUHBI; 3Tarlbl
BO3HHWKHOBEHUS U TIepUO/ibl Pa3BUTHS
HayKu 00 yTpaB/ieHUH; MeTO/IbI,
TIPUHIUIIBI, THCTPYMEHTBI COBPEMEHHOTO
MeHeP)KMeHTa; COBpeMeHHbIe
yrpaB/ieHYeCcKUe TeXHOIOTUH,
TIpUMeHsieMble B TPAKTHUKe YTIpaBJIeHMUS;
OCHOBHBbIE MyTH TOBBIIIEHHS
3¢beKTUBHOCTH yTpaB/IeHUs]. ;

[omkeH yMeTb IPUMEHSTb 3HaHUS |15
pellieHus1 yTipaB/ieHUeCKUX 3a/jau;
aHaJIM3UPOBATh OPraHU3aljMOHHYIO
CTPYKTYpY Y pa3pabaTbIBaTh MpeI0KeHuUsT
TI0 ee COBepIIeHCTBOBaHUIO; 3(p(heKTUBHO
OpraHU30BbIBATh TPYIITIOBYIO paboTy Jist
pellleHus yTIpaB/ieHUeCKUX 3a/jay;
TIJIaHUPOBATh JIeATeIbHOCTb OPraHU3al[|uu
Y TI0Zipa3/ie/ieHn; aHaIM3upOoBaTh,
TIPOEKTUPOBATh MEXJ/INYHOCTHEIE,
IPYIIIOBbIE, OpPraHK3al{OHHbIe
KOMMYHUKAIWH. ;

[omkeH Bia/ieTh OCHOBHBIMU TEOPUSMHU
MOTHBALIUY, JIUAEPCTBA U BJIACTH /IS
pellleHus1 yTIpaB/ieHUeCKUX 3a/jay;
COBpPeMeHHBbIMH YTIpaBJieHue CKUMHU
TeXHOJIOTUsIMH, IPUMEHSIEMbIMHU B
TIpaKTHKe YIIpaBJIeHus]; Crielida bHOM
TePMUHOJIOTHEN B 00/1aCTH MeHe)KMeHTa;
Pa3/IMYHBIMU CTIOCOOaMU pa3peLeHust
KOH(M/IMKTHBIX CUTYal[Wi; HaBbIKaMH
nyO/IMUHOM peun, apryMeHTaluu, BeJeHust
JUCKYCCHH. ;

OO1e XapakTepUCTHKH TOKa3aresell U KPUTEepUeB

TIpUBe/IeHbI B TaO/HIe 2.
Tabnuiia 2 — OO61iMe XapaKTepUCTUKY TI0Ka3aTe/iell U KpUTepueB OLleHUBaHMs KOMIIETEeHLIMH 110 3Taram

OLl€HMBaHUA KOMHeTEHI_[I/II‘/JI Ha BCeX 5TdIldaX

ITokasarenu u
3HaThb YMmeTb Bnagets
KpPUTEPUH
OTtmyHo (BeicoKuH | ObnazmaeT dakTrueckumu | ObaaeT fuarna3oHOM KouTponupyet paborty,
yPOBeHb) Y TeopeTHue CKUMH MPaKTUUeCKUX YMEHUM, | IPOBOZAMUT OLIEHKY,
3HAHUSIMH B TIpe/ieiax TpeOyeMbIX /JIsi Da3BUTHS | COBEPILEHCTBYET AeHCTBHUS
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r3yuaemoi 06/1acTu C TBOPUYECKHUX peIIeHUH, paboThI
MOHMMaHWEM TPaHMI] abcTparupoBaHus
TTPUMEHUMO CTH ripobsiemMm
Xoporio (6a30Bblii | 3HaeT (akTel, MpUHIMILI, | O6/azaeT AUaria30HOM Bepet oTBeTCTBEHHOCTH 3a
YPOBEHb) TMpoIiecchl, obiye MIPaKTUYeCKUX YMeHUH, 3aBeplleHMe 3a/ay B
TIOHSITHS B TIpeJiesiax TpeOyeMbIX /ISl pellieHrsT | UCC/IeI0BaHuUH,
M3yJaeMoi 06/1acTi orpe/ie/iIeHHBIX MMPo0/ieM B | TIPUCIIOCAab/IMBaeT CBOe
obsacTu rcce0BaHUs TIoBe/IeHNe K
oOcTosITeNIbCTBaM B
perieHUH TIpo6sieM
YnoenerBoputenbH | Ob6mazaet 6a30BbIMU O6mnagaeT OCHOBHBIMHU PabGotaeT npu npsimom
0 (TIoporoBbIi 00IMMY 3HAHUSIMU yMeHUsIMH, TpeOyeMbIMU | HaO/TFOIeHUU
YPOBEHb) TSI BBITIOJTHEHMS TTPOCTBIX
3azau

2 Peanu3anusi KOMIeTeHI[UH

2.1 Komnerenuusa OK-7
OK-7: cnocoGHOCTHIO K CaMOOPraHH3aljii ¥ CaMo00pa30BaHHIO.
[7nst bopMUpoBaHUsi KOMITeTEHLIMK HEOOX0[UMO OCYILIeCTBUTb Psifi 3TaroB. DTarbl GOpPMUPOBAHKS
KOMITeTEHL|UM, IPUMeHsieMble /I 3TOr0 BHJbl 3aHATUM U HCIIOJb3yeMble CpefCTBa OLeHWUBAHMS
TnipeZicTaB/IeHbl B Tabuiie 3.
Tabmuia 3 — Otansl GopMUPOBaHUST KOMITETEHL[MH U UCTIO/Ib3yeMble CPeJiCTBA OLleHUBAHUS

0a3oBbIe KaTeropuu
JUCLIUTUIMHBI; 3Tarbl
BO3HUKHOBEHUS U
TepUo/bl Pa3BUTUS HAYKU
00 yripaBieHHH; MeTO/pl,
TIPUHLIUIIBI, UHCTPYMEHTbI
COBpPEMeHHOT0
MeHe/I)KMEeHTa;
COBpeMeHHbIe
yTpaBeHuecKue
TeXHOJIOTUH,
TpUMeHsieMble B TIPAaKTHKe
yTIpaBJieHusi; OCHOBHBbIE
My TU TOBBILLIEHUST

3¢ deKTUBHOCTH
yTpaB/ieHus!.

3a/]ay; aHaIM3UPOBATh
OpraHU3al[UuOHHYIO
CTPYKTYypy 1
pa3pabarkiBaTh
TIpe/I/IOXKeHHs TI0 ee
COBEPILIEHCTBOBAHMIO;

3¢ (HeKTUBHO
OpraHU30BbIBATh
TPYIINOBYO paboTy st
pellieHus yripaB/ieHue CKUX
3a/ay; MJIaHUPOBATh
JesITe/TbHOCTh
opraHu3salu u
roZipas/eneHui;
aHaJTM3UPOBATh,
TIPOEKTHUPOBATh
ME>K/TUUHOCTHBIE,
TPYIIIOBBIE,
OpraHu3aljoOHHbIe
KOMMYHUKAI[AH.

CocraB 3HaTb Ymetb Bnagets
CopeprkaHue o0I11I1e TI0/I0KeHUsI TEOPUU | IPUMEHSITh 3HaHUS /151 OCHOBHBIMM T€OPUSMU
3TaroB MeHe/)KMEeHTa; OCHOBHbIE | pellleHus yIpaB/ieHueCKUX | MOTUBALUH, JINJIePCTBa U

BJIACTH [I7Is1 peLleHUs
yTpaBjieHueCKUX 3a/iay;
COBpeMeHHbIMU
ympaBieHue CKUMHU
TeXHOJIOTUSIMHU,
NpUMeHsieMbIMU B
TIPAaKTHKe YIIpaB/IeHus;
crieliaibHOM
TepMUHOJIOTHEH B 061acTu
MeHe/I)KMEeHTa;
pa3/IMYHBIMU criocobamMu
paspelileHust
KOHGIMKTHBIX CUTYaLUM;
HaBBbIKaMU MyOTMUHOMN
peuu, aprymMeHTaLuu,
BeJIeHUs! TUCKYCCUU.

Bupp! 3aHaTHM

* IIpakTHueckue
3aHATUS;

¢ Jlekuuu;

* CamocTosiTesbHas
pabora;

* IIpakTuueckue
3aHATUS;

* Jlekuuu;

* CamocTrosiTesbHas
pabora;

e CamocTosiTe/IbHas
pabora;

Wcnons3yemsble

* Ornipoc Ha 3aHATHSIX;

* Onpoc Ha 3aHATHUSX;

* Brictynnenue (goknaz
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CpenCTBa * BeicTyruienue (goknag | © BricTynienue (foknaz | ) Ha 3aHATHY,
OLleHMBaHUsI ) Ha 3aHSATHY; ) Ha 3aHATHY; * Pedepar;
* Koncnekr * KoHcriekT * 3aueT;
CaMOITOATOTOBKY; CaMOITIOATOTOBKY;
* Tecr; * Tecr;
* Pedepar; * Pedepar;
* 3auerT; * 3aueT;
dopMynMpoBKa TMoOKa3aTesell U KpUTepHeB OLleHHMBaHUS [JaHHOM KOMITeTeHLIMM TpuBe/leHa B
Tabuie 4.
Tabnuiia 4 — IToka3aTesiu ¥ KpUTEPUU OL[eHMBAHMsI KOMIIETeHL[MH Ha JTarnax
CocraB 3HaThb YmeTb Bnanets
OrmuHo * 3Haet 6a3oBble * CBobogHO * CriocobeH pyKOBOAUTb
(BBICOKMI YPOBEHb) | KaTeropuu CIIPABJISATHCS C MEKIMCLUITIMHAPHO
JTUCLIUTIIUHBI; ; TIPUHSITUEM KOMaH/I0M;;
* aHa/JIM3UPYET STallbl YTipaB/I€H4YECKUX * CBOOOZHO BasieeT
Pa3sBUTUA HAYKU 00 peLIeHuH;; pa3sHbIMU criocobamMu
yrpaB/ieHu!;; * 3¢ddexTUBHO Tipe/iCTaBIeHUsT
* 000CHOBBIBAeT OpraHMW30BbIBaTh vHbopMaIuy;;
TIPUHLIUIIBI, TpyIoByo paboTy Ans * cBOOOJHO BrIafieeT
VHCTPYMEHTbI pelieHus OCHOBHBIMM TEOPUSIMU
COBPEMEHHOTO YHpaB/IEHY€CKMX 3a/iad;; | MOTHUBALMH, IWePCTBa U
MeHe/I)KMEHTa;; * yMeeT pa3pabaTbiBaTh | BJACTH;;
* obnazmaer Y aHa/IU3UPOBATh * TIOJIHOCTBIO CIIOCO0eH
TeopeTruyeCKNMHU OpPraHr3aliMOHHYIO K caMOOpraHu3aluu u
3HaHUAMH B 00/1aCTU CTPYKTYPY, OLIEHUBATL €€ CaM006pa3OBaHI/II-O; ;
MeHe/PKMEHTa; 3¢ (eKTUBHOCTB;

Xopotiio (6a30BbIii

¢ IloHumaet TMMPUHLUIILI,

e (CamMocTosITeTbHO

* Kpurnuecku

* VMeeT Tpe/iCTaB/IeHHe
00 MHCTpyMeHTax
MeHe/)KMeHTa U UX

* yMeeT Ipe/CTaB/sTh
pe3y/bTaThl CBOei
paboThI;

ypOBeHb) MHCTPYMEHTbI TOTOBUT aHA/TUTHUUECKHUe OCMBIC/IMBaeT
COBPEMEeHHOT0 MaTepuasbl 10 T0JTyuyeHHbIe 3HaHUS;;
MeHe/I)KMEeHTa;; pe3y/bTaTaM Ux * KOMIIeTEeHTEH B
* uMeerT IpejcTaBjieHye | NPUMEHEeHUd;; pa3/IUYHBIX CUTyalUsIX
0 MeHe/I>KMeHTe KakK * TIPaBWILHO MPUMEHSTH | (paboTa B
HayK{ yTpaBJieHus;; TeopeTuuecKue MeXIUCLUTIMHAPHOM
¢ aprymeHTUpyeT 1313160[) MMOJ1I0XKeHU T1PU KOMaH/Z[e);;
(byHKLIMOHATBHOM pelleHny TIPaKTUUeCKUX | ¢ crioco0eH B
CTpaTervu Ajis 3a/jau 10 MeHe/XKMEHTY;; | A0CTaTOYHOM CTereHu
TIpOBe/IeHUsI * yMeeT KOPPEKTHO aprymMeHTHPOBaHO
WCCTIeJOBAHUS; BbIpaXKaThb U W3JI0KUTh
apryMeHTHPOBaHHO Tripe/iCTaBIeHUs O
000CHOBBIBAThb TIPUHSTUU pellieHuH B
TI0JI0YKEHUS TIPeIMETHON | YCTHOM, MMCbMEHHOU
o0J1acTv 3HaHUS; dbopmax;
* criocobeH K
caMoOpraHu3aliy 1
caMmo00pa3oBaHuIo;;
YIOB/IETBOPUTE/ILH | * BOCIIPOU3BOAUT * Ymeet paboTath CO * Cnabo Bnageer
0 (TIOpOroBkIi coziep>kaHue 6a30BbIX CIIPaBOYHOM TePMUHOJIOT e
YPOBEHb) KaTeropui AUCLUIUIVHBL;; | JTUTepaTypoi;; TpeIMeTHOM 00/1acTH

3HAHUS;;
e cyabo criocobeH
KOPPEKTHO TIPOBECTH

CornacoeaHa Ha noptane N2 13567

20



UCIIO/Tb30BaHWUH B aHa/IM3 KOHKPEeTHOH
TIPUHSITHU CUTyalluy,;
yTpaB/ieHYe CKUX * HeJ0CTaTOUHO
pelLeHui; criocobeH K
CaMOOpraHu3aliu U
caM000Opa30BaHUIO;

3 TunoBble KOHTPO/IbHBIE 33/JAHUSA
[5isi peanvi3aliiu BbIllleTiepeurc/ieHHbIX 3a7iad 00y4yeHHsl UCTIOJb3YIOTCSl TUTIOBble KOHTPOJIbHBIE
3aflaHuUs WK WHbIe MaTepHasbl, HeoOXoAuMble AJisi OLeHKM 3HaHWM, YMeHHH, HaBbIKOB M (W/IM) OIIbITa
JlesITe/IbHOCTH, XapaKTepU3yHOIIMX STarbl (OPMUPOBaHUSI KOMIIETEHLIMM B TpOLiecce OCBOEHHS
obpa3oBaTebHOM MPOrPaMMBI, B CIEAYIOIIEM COCTaBe.

3.1 Boripocsl Ha CaMONOATOTOBKY
— MecTo n1aHUpPOBaHUA ¥ IPOrPaMMUPOBaHUs B MEHEe)KMEeHTe
— [Ilpouecc npuHATHA ynpaBieHuYeCKUX pelleHui
— Poccuiickuli onbIT pa3BUTHUS HAYKW yIPaB/IeHU
— Crparerun ynpasrieHus1 KOHQIUKTaMU

3.2 TecToBble 3aJaHUA

— 1.MeHeKMEHT - 3TO: a) UCKYCCTBO 0) Hayka B) MICKyCCTBO M HayKa

— 2. [lns moboro GM3HeCMeHa OTpe/ie/sIOIM TPU3HAKOM SIB/ISIETCSl TO, UTO OH: a) SIB/ISIeTCS
COOCTBEHHUKOM IIeHHBIX Oymar 0) paboTaeT pajiy Mosy4yeHUs] MPUOLUT B) PYKOBOAWUT KOMMeEpUEeCKUM
npeanpusiTieM r) OepeT Ha cebs /JMUYHYIO OTBETCTBEHHOCTh 3a COBepIlIeHHE CJe/IoK [|) HMeeT
CaMOCTOSITeJIbHOCTh B BeJJeHUU XO3sIICTBEHHBIX OTeparivid.

— 3. PyTuHHBbIe TeXHO/IOTMM TPeOYIOT YCU/IEHHS OTIepaLlMOHHOTO KOHTPOJIS: a) HeT 0) /1a

— 4. SWOT-ananu3 mipefycMaTpvBaeT BbisiBleHWe M ToApoOHOe paccMoTpeHue (BbIOepuTe
HECKO/IbKO): a) KOHKYDEeHTHBIX TpeuMyllecTB 0) CH/IbHBIX CTOPOH (UPMBI B) OaronpusiTHBIX
BO3MO)KHOCTeH /ij1s1 Or3Heca T) c/1abbIX CTOPOH OpraHM3al[|| [1) Yrpo3 AJist Ou3Heca

— 5. @yHKIUM CTpaTernyeckoro ynpas/eHus Tipe3nieHTa (pUpMbl He M0/J1eXar Jie/lerMpoBaHUIO:
a) ma 6 )Het

— 6. IlpenmymectBamu (DYHKL[MOHA/TBHOM CTPYKTYpPhl VTIpaB/ieHWsl SIBMSIOTCS  (BbIOepuTe
HEeCKOJIbKO): a) BO3MOYKHOCTb yI/yOieHHOM J1e/10BOM 1 TIpodeCCUOHA/IBHOM Crieljar3alvy rnepcoHasnia 6
) SICHOCTb B pacrpefie/ieHHH IOJHOMOYMM U OTBETCTBEHHOCTH B) XOpOILMe YCJIOBUSL /ISl BHEJpeHHs
BHYTPUOPraHU3allMOHHOTO XO3pacueTa I') BO3MO)KHOCTb afIeKBaTHOTO yueTa perdoHabHbIX YC/IOBUM
Ou3Heca 1) co3faHue yCI0BUH [Jisl le[leHTpaIn3alii B CTPYKType YIpaB/ieHusl.

— 7. Ilpouecc MpuHSTHS pellleHWH HauMHaeTCs C: a) (OPMYTMPOBKH MHUCCHU TIPeATIPUATHS 0)
TIOCTaHOBKM YIIpaB/IeHUeCKUX Liesiell B) BbIsIB/IeHUs IPO0JIeMbI T') OIpe/ie/ieHus JIMLa, OTBETCTBEHHOT'O 3a
NIpUATHE pellleHu

— 8. [Ipu dopmMupoBaHMM OpPraHU3aL{MOHHOM CTPYKTYPbI COO/MOfieHre TIPUHLUIA eJUHOHAYas
ABJIsIeTCsT 00s13aTe/IbHLIM: a) Zia 0) HeT

— 9 . CyTb fenerupoBaHHsi COCTOUT: a) B YCTaHOBJIEHHE TPUOPUTETOB 0) Tiepeziaue B/IaCTHBIX
TIOJITHOMOYMI BHU3 M TIPUHSATHM UX MeHe/KepOM HH3IIIero 3BeHa B) Iepejiaue OTBETCTBEHHOCTH Ha Ooree
HU3KWM YPOBEHb YIIpaB/ieHus T') B I0BEpPUU K CBOMM IOJUMHEHHbIM

— 10. HWudopmalMoHHbIM KpuTepreM 3(PQeKTUBHOCTU MEX/JIUUYHOCTHOM KOMMYHUKALUU
SIBISIETCS: a) Y/ OBJIETBOPEHHOCTh TAPTHEPOB MO KOMMYHHUKaruu 0) mobposkenaresnbHas atmocdepa
0011eHNs B) )KeJlaHHe CTOPOH MPO0/DKaTh KOMMYHUKALMU T') 6/TM30CTh CMbIC/IA TIPUHSTOTO COOOIIeHusT K
CMBIC/Ty TTIOC/IAHHOTO COOOILeHHs /1) TOYHOCTb (POPMY/THPOBOK.

3.3 Tembl pedepaToB
— TenyiepHble 0CO6EHHOCTH yTIpaB/IeHUs OpraHu3aliyeit.
— OcobeHHOCTH KOMMYHHKALIMOHHOT'O Tpoliecca «HavyaabHUK-T10JUMHEHHbBIN».
— TexHonoruu BefeHus NeperoBopoB.
— IlpenmyljecTtBa ¥ HeZJlOCTATKY aBTOPUTAPHOI'O CTUJISL YIIPaB/IeHUS.
— Ilpenmy1iecTBa U HeOCTATKU AeMOKPAaTUUeCKOIO CTH/ISL YIIpaB/IeHUs!.
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— TlpeumyiriecTBa ¥ HeOCTAaTKK TMOEpPabHOTO CTUIS YTIPAB/IeHHSI.
— Time-management [/ yripaBJ/ieHLia.

— Self-management, ero 3HaYMMOCTb B Pa3BUTUU JTMYHOCTH.

— Self-branding, ero 3HAUMMOCTH [ KapbePbl MeHeIKepa.

— JIuzepsl, 0OIIMe YyepThl U 0COOEHHOCTH.

— OTHYeCKUU KOZIeKC MeHe/Kepa.

— OcobeHHOCTH BefieHUs: OM3Heca B pa3HbIX CTpaHax.

— 3axoHbl [JapkuHCOHA B yripaB/ieHUH OpraHu3aLyen.

— SINOHCKWY M aMepUKaHCKUW MOJXO0Zb! K YIIPaB/IeHUIO.

— OTtnuuuTenbHBIE CIOCOOHOCTH YIIPaB/IeHHs B Pa3HbIX KY/IbTypax.

3.4 3auéT

— OKOHOMHYEeCKHe OCHOBBI yrpab/jeHHs. Dasbl pa3BUTHS IPOU3BOJACTBA W yIMpaB/ieHUYeCKUe
opueHtupnl. Illkona HayuyHoro ymnpasnenus . Teisiopa. PasButue cucremsl Teiyiopa ero
nocnefoBarenssMu. CymiHOCTb MOTUBAaLMU. Teopuu MOTHBauyd. [IpUHLIMIBI CTUMY/IMPOBAHUS OIIAThI
TpyAa. Mozenb CTUMyUpyoLeii oriaThl Tpyza. KoHTponb, Kak ¢GyHKIUs MeHelKMeHTa. JIuzepcTBo,
B/IaCTb, BAMUsHUE: omnpefeneHuss. @Popmel Bractd. Teopum ujepcTBa. bropokpaTuyeckast IIKOJIa
ynpaenenusi M. BebGepa. AgMuHUCTpaTHBHas mkoja yrpasieHus A. @aiions. Illkona uesoBedecKux
oTHolleHWM. [loBeseHueckuWi TmoOAX0ZA K yrpaeieHuto. CHCTeMHBbIM TMOAX0[ K yMpaBleHUIO.
CuTyalMOHHBINM MTOZXO0Z K yIipasieHuto0. [IponieccHbld MOAXOA K yIpaB/ieHHI0. KonrueCcTBeHHBIA TOAXOZ,
K ynpasienuto. [Tapagokc Catumo. OCHOBBI TPyTINOBOM fuHaMUKK. KaTeropun meHemkmMeHTa. CyObeKThI
MeHepkMeHTa. OOBeKTbl U BUAbI MeHe[)KMeHTa. [IpUHLUMBI MeHe[)KMeHTa. MeTo/bl MeHePKMeHTa.
MeHe>KMEHT Y TIpeANPUHMMATEILCTBO. MeHe)KMeHT U MapkeTuHr. Llenu, 1jenernosaranve. Mepapxus
1jesieil. YmpaBneHue 1o 1jesissM. Knaccudukaius tieneii ynpaeneHus. XapakTepuctuka SMART ueneii:
KOHKDETHOCTb, U3MEPUMOCTb, [JAOCTMXXUMOCTb, PeaJMCTUYHOCTb, OTpe/e/ieHHbI TepUof BpEeMEeHH.
Muccus opranusanyy. OCHOBHbIE KOMIIOHEHTBI MUCCHUU: IePCIeKTHBa, IpejHa3HayeHue, L[eHHOCTHY,
0a30BbIe 1161 U KJTFOUeBbIe TIoKa3artesid. CTparernueckue e/ opraHu3aiui. @yHKIUU MeHeI)KMeHTa:
o0LMe Tpe/CTaB/eHus. YTpaBjieHHe KakK equHbld mporjecc. DyHKIUS OopraHu3alyu. AMepUKaHCKas,
AMOHCKAasi U MapKeTUHIOBash MOJeu MeHemkMeHTa. DyHKIMSA I1aHUpoBaHUs. [lnaHupoBaHue [HA MO
MeToZly «Aubnbl». DyHKUMA KOHTpOssA. TexHonorus ynpasieHus «MeHeHKMEHT OJHOM MUHYThD».
OBosroIMs B3MISZOB Ha MoTuBaruio. Mepapxus (nmvpamuza) norpebHoctedt A. Macnoy. KoHuenis
ERGAbaepbepa. Teopusi morpebHocteli MakKnennanza. [IByxdakropHas Teopusi ®. T'epubepra.
Teopus oxxuganuii B. Bpyma. Teopus cripaBegmuBoctu C. Agamca.

3.5 TemMbl 0OIPOCOB Ha 3aHATUAX

— TlotpebHOCT, W HEOOXOAWMOCTb YIIPAaBIEHUS B JeATeTbHOCTH ueloBeKa. MeHeI)KMEeHT B
cucTeMe TIOHSITUM PLIHOYHOM KOHOMMKH. YTIpaBlieHue U MeHe)KMeHT. MeHepkep - TIpodeccroHa bHbIN
yTpaB/sitoluil. XapakTepHblie uepThl 3 (peKTUBHOrO MeHelKMeHTa. CUCTeMbl MeHe[PKMeHTa.

— OBoOLMs MpeAcTaBieHuit 0 MeHepkmeHTe. [Ikosbl ¥ Hanpae/ieHust. Knaccuueckye 1IKOJIbI
MeHe/kMeHTa. Illkosna HayuyHoro ymnpaBineHuss @.Teiiopa, AamuHucTpatuBHasi Teopusi A.Dations,
ToBeZleHUeCKasl 1IKOJIa: TeOpUsl «ueloBeueCKrux OTHOIIeHui» 3. Meiio, koHlenuuu [1. Mak-I'peropa, P.
Jlaiikept, ¥Y.Oyuu.

— Teopusi ympaBneHuecKux pelileHud. Pecypchl, kauecTBO U 3¢ (heKTUBHOCTh YIIpaB/IeHUS.
YnpassieHue C TOYKW 3peHUsT pa3/IMYHbIX MOX0/[0B: MPOLIeCCHbIN MOAX0/[, CUCTEMHbBINA, CUTYal|MOHHBIM.

— 3akoHbI M MPUHLUIIBEI MeHepkMmeHTa. [loHsATHe, copeprkaHre npoljecca yrnpasieHus. yHKIUU
MeHe/)KMeHTa, uX Kiaccudukauysa. [IporHo3upoBaHue, TJIaHUPOBaHWe, WX CO/lep)KaHHe W pOib B
npoljecce ympasieHusi. OpraHu3auysi Kak QyHKUWs MeHe[kMeHTa OCHOBHbIe TIOHSTHS B TeOpUHU
MOTHBALIMK: TIOTPeOHOCTh, MOTHB, MOTHBAILUs, HarpaBIeHHOCTb, cTuMy/n. Copep)kaTe/ibHble TeOpUHU
MotuBarii. CoBpeMeHHbIe MOAX0Jbl K MOTHUBAI[MM TlepCOHaa B 3apy0Oe)KHbIX cTpaHax. KOHTpob Kak
dbyHKIMST MeHeMKMeHTa. KOHTpO/b, yUueT W aHaau3 B Mpoiiecce yripaB/ieHUs. Buzbl yripaB/ieHUecKoro
KoHTpoJisi. TpeboBaHus K 3(h(heKTUBHOMY KOHTPOJIIO. IHCTPYMEHTHI yTipaB/ieHue CKOTrO KOHTPOJIS.

— CylL[HOCTb, OCHOBHbIe XapaKTePUCTUKKA W BU/bl OpraHy3aluii. 3aKOHbl OpraHU3alvu.
JKvi3HeHHBIN LMK/ OpraHW3alud. BHYTpeHHsii cpefia opraHu3aliui. BHelmHsss cpema B Ou3Hece:
orpejesieHUe U 3HauUeHue.
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— IlocTpoenue opraHusanuii. neMeHTbl OpraHM3alMOHHON CTPYKTYPhI yripaBieHus. JIuHeiiHas,
MMHENHO-QYHKI[MOHA/IbHAS, — JIMHEHHO-ITabHas  CTPYKTyphbl  yrpaBrieHus. DPyHKIMOHa/MbHAsA W
[VBU3VOHA/IbHAs CTPYKTypbl. MaTtpruHas cTpykTypa. [IpoekTrpoBaHye opraHu3aljUOHHBIX CTPYKTYp Ha
TIpeJIpUATHSX.

— OOmass xapakTepuCTHKa U KjaacCU(UKAl[Usi METO[0B YIIpaBjieHUs. OKOHOMHUeCKHe,
OpraHM3alMOHHO-PaCcopsAUTeNbHbIe, COLMATbHO-TICUX0/I0OTMYeCKHe MeTO bl YIIpaB/IeHUsl.

— Tlonatme u BUAbl pemieHui. IIporjecc mpuHsATHS pelieHuii. [Ipobnembl ¥ WX pelleHwHe.
Pa3paboTka BapuaHTOB peleHu. OpraHu3aliysi BBITIOJHEHUs TIPUHSTOTO pelleHUs. YTpaBieHdecKoe
pelleHue U OTBETCTBEHHOCTb.

— KommyHuKalusi ¥ ee 3HaueHWe B opraHu3zaluu. [loHsTHe, BU/bI U CPe/CTBa KOMMYHUKAL[WH.
KoMMyHMKaI[MOHHBIN MpoLiecC U ero 3Tanbl. PasBuTHe KOMMYHUKaL[MM HA COBPeMeHHOM 3Tare. Mogesnb
KOMMYHUKATUBHOTO Tipoijecca. [Tomexu (6apbepbl) KOMMYHHUKAIMK B opraHu3aniui. CoBepIIeHCTBOBaHHE
ME>K/TUUHOCTHOTO OOIIIeHuS.

— Tlonsitme rtpynnbl. Knaccudukanusi rpynmn. Posmb rpynmbsl B opraHu3aiid. [pymrmoBas
cTpykTypa: ¢opmanbHass U HedopmanbHasi. Pabora B komaHze. KomaHgHOe CTpPOUTENBCTRBO.
CamoymnpaB/isieMble KOMaH/bl.

— Tlonatue koH(UMKTa, TPUUMHBI, BUbl. KOHGOMMKT Kak rporjecc. CTaauu KOHGIUKTa. YCI0BUS
Y TIPUUMHBI BO3SHUKHOBEHUsI KOH(PIMKTHOU cuTyarveid. Pa3peliieHre KOHQIUKTOB.

— CopepxaHve TOHATHSI JIM[EPCTBa B yIpaB/ieHWM oOpraHusauueil. Jlugep U MeHemxep.
TpaguiLoHHbIe KOHLenuuu auAepcTBa. CoBpeMeHHble MOJe/U TUAepCTBa. Teopust TWepCKUX KayecTs.
JInzepcTBO M CTWIb yTIpaB/IeHUs.

— Onpezenenve oOpraHu3aliMOHHOM KynabTypel. CBoiicTBa M (YHKLUMM OpraHU3aliMOHHOMN
Ky/bTypbl. JJIeMeHTbl OpraHu3alMOHHOM KyJbTypbl. BiusHMe oOpraHv3alMOHHOM KyJIbTypbl Ha
TOBeZIeHHe.

— CylHOCT, U COJep)kKaHWe CTpaTerMd OpraHu3aluu. JTamnbl (OPMUPOBAHUSI CHUCTEMBI
CTpaTeruueckoro yrpaB/ieHusi. JTarbl IpoLecca CTpaTernyeckoro yripaBjeHus. Bwibop U oljeHkKa
CTpaTernueckon Nmo3uiuu GUpMbI Ha pbiHKe. Kinaccudukaiys ctpareruii

3.6 TemnbI J0K/1a/10B

— CoBpemeHHbIe TOAX0/bI K MOTHBAI[UM TlepPCOHa/a B 3apy0e>KHbIX CTpaHaxX. JTarlbl IMpoliiecca
yTpaB/eHus 10 LeJIsM.

— 3arnporpamMMHpOBaHHbIe U He3anporpaMMHUPOBaHHbIE PelleHHs.

— YnpaBsieHYeCKoe pellieHHe U OTBETCTBEHHOCTb.

— CTpyKTypa U TeXHOJIOTHs pa3paboTKu CUCTeMbI TIaHupOBaHus. [11aHMpOBaHWe MPOW3BO/ICTBA
Y peasn3alyiy TIPOAYKIUH.

— OrTarbl npolecca yrpaBieHUs 10 LesiM.

4 MeToanuecKue Marepuasibl
[nst obecrieuenus: npotiecca oOyueHMst U pelleHus 3afiau 0Oy4yeHUs! UCIOb3YHOTCSl CeAyHolue
MaTepuaJbl:
— MeTOAMYeCKHe Marepuasbl, OINpefessioljie TNpoLefypbl OLIeHWBaHUSl 3HAaHUM, YMeHUH,
HaBbIKOB U (W/IM) OMbITa [esATeJbHOCTH, XapaKTepU3YIOLUX 3Tarbl (POP-MUPOBAHUSI KOMIIETEHLUMH,
coriacHo 1. 12 paboueii mporpamMMbI.

4.1. OcHoBHas 1uTeparypa
1. Becnun B.P. OcHoBbl MeHemkmeHTa [Tekcr] : yuebHnuk / B. P. Becaun. - M. : TIpocmekT,
2013. - 306 c. (Hanmuuue B bubmmoreke TYCYP - 10 3k3.)
2. Becnun B.P. MenemxmeHT [TekcT]: yueO6Huk / B. P. BecHuH - 4-e u3z., mepepab. u gom. - M.:
[MpocnekT, 2012. - 613 c. (Hammuve B bubmoreke TYCYP - 10 3k3.)

4.2. lonoHMTe/IbHAA IMTepaTrypa
1. MeHemkmeHT: yueOHUK a/1s1 By30B / . H. IepunkoBa. - 4-e u3f., repepab. u jgom. - M. :
FOHUTU-IAHA, 2006. - 499[1] c. - (3onoToli $hoHA pocCUHCKUX yueOHHUKOB). - bubmuorp.: c. 490-499.
bubmorp.: c. 490-499. - ISBN5-238-00657-8. (Hanuuue B oubmoteke TYCYP - 30 3k3.)
2. AdonacoBa, M. A. OcHOBbI MeHe[)KMeHTa : yuyeOHoe mocobue / M. A. AdonHacora ;
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denepanbHOE areHTCTBO 110 00pa3oBaHWIO, TOMCKHI TOCYAAapCTBEHHBI YHUBEDCHUTET CHUCTEM
yTpaBjieHus U pazuo3nekTpoHuky, Kadeapa sxkonomukw. - Tomck : TMILIIO, 2007. - 237 c. wn., Tabm. -
Bubmuorp.: c. 237. (Hamune B bubmioreke TYCYP - 15 3k3.)

3. KpaBuenko, A. U. Victopust MeHe/pkMeHTa : YuebOHOoe mocobue fjist By30B / A. V. KpaBueHKo ;
MocKOBCKHl TOCyAapCTBeHHbIM yHUBepcuTeT UM. M. B. JlomoHOCOBa. - 6-e u3g. - M. : AkagemuyeCcKuit
nmpoekT ; M. : ®doux "Mwup", 2007. - 555[5] un. - (Gaudeamus) (YuebGHoe mocobue A BYy30B). -
bubmorp.: c. 527-547. - ISBN 5-8291-0778-3. - ISBN 5-902357-57-8. (Hanuuue B 6ubmoreke TYCYP
- 30 9K3.)

4.3. Obsa3aTebHBbIE YUeOHO-MeTOHYEeCKHe MoCco0us
1. MeHempkmeHT: MeToguueckue yKasaHUsi K MPAKTUYECKMM 3aHSTUSM U CaMOCTOSITeJTbHOU
pabore / TloramuupiHa JI. M. - 2012. 47 c. [DnekTpoHHBIM pecypc] - Pexum gocryma:
https://edu.tusur.ru/publications/2746, cBOOOAHBIIA.

4.4. ba3bl JaHHbBIX, HHPOPMALIMOHHO CIIPABOYHbIE U MOUCKOBbIE CHCTEMbI
1. 1. http://economicportal.ru (cBoOOAHBIM JOCTYTI)
2. 2. ManagementLib.ru (cBoboaHBIH JOCTYTT)
3. 3. http://ecsocman.hse.ru/ (cBo60AHBIM JOCTYTI)
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