MHMUHUCTEPCTBO OBPA30BAHUA 1 HAYKUA PO
degepaibHOE TOCYAAPCTBEHHOE 0I0/kKeTHOe 00pa3oBaTe/IbHOE yUpeXXieHHe BhICIIero 00pa3oBaHus

«TOMCKUI I'OCYIAPCTBEHHEBIV YHUBEPCUTET CUCTEM
YITPABJIEHVA 1 PAIVOSJIEKTPOHUKIN »

(TYCYP)
YTBEPXAHO
ITpopekTop 110 yuebHOI paboTe
II. E. TposiH
«__» 20 r

PABOUYAS TTPOI'PAMMA YUEBHOM JUCLINTTIHEI
YnpagB/ieHHe nepcoHa/ioM OpraHUu3anuu

YpoBeHb 00pa3oBaHusi: BbIcIIee 00pa3oBaHue - 0aka/iaBpHaT
HaripaBnenue noArotoBku (cneruanbHOCTh): 38.03.02 MeHe)KMeHT
HaripaBneHHocTs (ipo¢uib): JKOHOMMKA U yIIPaB/IeHHE HA NPePUATHH
dopma oOyueHus: OUHas

dakysnbreT: 3P, IKOHOMHUECKUH aKyIbTeT

Kadenpa: menegxmeHTa, Kadgeapa MeHePKMeHTa

Kypc: 4

CemecTp: 7

YuebOHbI 11aH Habopa 2016 rozga

Pacripesenenue pabouyero BpeMeHH

Ne Bubl yueOHOM JesiTeTbHOCTH 7 ceMecTp Bcero EayHuiib
1 Jlekuuu 36 36 yacoB
2 [IpakTryeckue 3aHATHA 36 36 4acoB
3 Bcero ayquTOpHbIX 3aHATUI 72 72 4yacoB
4 CamocTosiTesibHas paboTa 144 144 4yacoB
5 Bcero (6e3 3k3ameHa) 216 216 4acoB
6 OO011jast TPY0EMKOCTh 216 216 yacoB
6.0 6.0 3.E

JuddepeHLIMpOBaHHBIN 3aueT: 7 ceMecTp

Tomck 2017
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Paccmotpena u omoOpeHa Ha 3aceJaHuu Kadeapsl
npotokot Ne 6 oT « 24 » 1 2017 1

JIUCT COIVIACOBAHMIA
Pabouasi miporpamMMa cocCTaB/ieHa C ydeToM TpeOoBaHUl efepaabHOr0 ToCyAapCTBEHHOTO
oOpa3oBarenlbHOTO CTaHfapTa Bbiciiero obpaszoBanus (PT'OC BO) mo HampaBaeHWIO TIOATOTOBKH
(cnetmanbHOCTH) 38.03.02 MeHemxMeHT, yTBepxkAeHHoro 2016-01-12 roga, paccMoTpeHa U yTBepKJeHa

Ha 3ace/jJaHUU Kadepbl «___ » 20__ ropa, mpoTokos1 Ne
Pa3paboTunku:
JIO1IeHT Kad). MeHe/pKMeHTa bormanoga O. I1.

3aBepytomuii obecreunBarolei Kag.
MeHe/)KMeHTa Adonacosa M. A.

Pabouast mporpamma corsiacoBata ¢ (haky/nbTeTom, MpoQUIMPYIOILel 1 BBITTyCKaroLel Kadeapamu
HarpaB/ieHus [OrOTOBKY (CIeLjuaJbHOCTH).

Hekan D@ Boromosiosa A. B.
3aBe/lyIOLLUI BbITyCKarolei Kag.

MeHe/)KMeHTa Adonacoa M. A.
OKCIIepThI:

ripodeccop Kad. MeHe>)KMeHTa Adonacosa M. A.
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1. Ilesiu ¥ 3aauM AUCHUILTAHBI

1.1. ITes1 AMCLUIIIUHBI
chopmMUpOBaTh y CTYIEHTOB OCHOBBI TEOPeTUUYECKUX U METOZOJOTHYeCKUX 3HAaHWM W HaBBIKOB
paboThI 110 (opMUPOBaHUIO IPPEKTUBHOM CUCTEMBI YTIPAaB/IeHHS] TIEPCOHAIOM, TI/ITAHUPOBAaHHIO Ka/IpOBOU
paboThl, UCIO/Tb30BaHUIO0 COBPEMEHHBIX TEeXHOJIOTHH yIIpaB/eHus TIePCOHA/IOM U ero pa3BUTHEM, OLIeHKe
TPyZa Y pe3y/bTartoB [esaTeIbHOCTY [IepCoHasla OpraHu3aliy.

1.2. 3agauM JUCIHUILIMHBI

—  03HAKOMHUTH CTYJEHTOB C HAyUYHbIMU OCHOBaMH YIIpaBJ/IeHUs TTIePCOHAJIOM;

—  00yuuTh MeTOZIaM U MpaBu/iaM pabOThI C IEPCOHA/IOM B COBPEMEHHBIX OpraHM3alUsIX;

— cdopMUpoBaTh HOBOe MbIlIJIeHMe B  OTHOLIEHWW TPUHLUANOB  (OPMHUPOBaHUS U
WCII0/1b30BaHus IepCcoHasia OpraHv3alvu;

— 03HAKOMHUTb C CUCTEMHBIM TOAXOAOM K YNPaB/IEHUIO NePCOHATIOM, OCHOBHBIMU MOHSTUSIMH,
KaTeropusiMd M 3aKOHaMH, PeTy/TMPYIOIUMU OTHOLIIeHUsI B 00/1IaCTH yTpaB/ieHUs TTIePCOHAJIOM;

— cdopMUpOBaTh HaBbIKM aHa/v3a KaJpOBOW CUTyalluM, a TakK)Ke OpraHu3aljuu Iipoliecca
peKpyTMeHTa, 00yJeHusi, OL[eHKH, aTTeCTallii, MOTHBALIMU TIePCOHAIIa;

—  OBJI3JIeTh METOZAMU CTPATernyeCcKoro yrpaB/ieHUs IepCOHATI0M

2. Mecro pucuuninsel B crpykrype OITIOII
IucuuruiviHa «YmpaBieHue miepcoHanoM opraHuszanmn» (b1.B.JIB.5.1) otHocuTcsa K G/oky 1
(BapuaTHBHasi 4acCTh).
[TpeqiiecTBYOUMMU  AUCLIATTMHAMY,  (OPMUDYIOIIUMU  Haya/bHble  3HAHUS, SIBJISIOTCS
cefywoliyde AUCLUIUIMHBL: MeHel)KMeHT, YmnpaeiaeHue KomaHzaoi mnpoekta (I'TIO-2), ¥YmpasneHue
TIPOEeKTaMHU.

3. TpeboBaHusA K pe3y/jbTaTaM 0CBOEHHS JUCHUIL/THHBI

[Mporiecc n3yueHUs JUCLMIUIMHBI HarlpaB/ieH Ha ()OpMUPOBaHKE CJIelyIOIMX KOMITEeTeHLUii:

— OIIK-3 criocobHOCTbI0 TMPOEKTHPOBaTh OpraHU3aljMOHHbIe CTPYKTYPhl, y4acTBOBaThb B
pa3paboTKe cTpaTernii yIpaBleHHUs 4YejOBeUECKUMU peCypcaMd OpraHu3alvi, TIJIaHUpOBaThb U
OCYILeCTB/IAITb MEpOIIPUATHS, paclpefensTb MW [e/lerMpoBaTh IIOJHOMOYMS C Y4YeTOM JIMYHOM
OTBETCTBEHHOCTH 3a OCYILL[eCTB/IsieMble MepOIIPUATHS;

— [IIK-1 BnaseHveM HaBbIKaMHU HCII0/Ib30BaHUSl OCHOBHBIX TEOPHM MOTHBAaLMH, JIUAEPCTBA U
BMAaCTU [i/Is1 pellleHus] CTpaTerMyecKMX M OINepaTWBHBIX YIIpaB/JeHUeCKHUX 3ajau, a Takke [JJis
OpraHu3aly TPYIIOBOM pabOThl Ha OCHOBE 3HAHUS IPOIIECCOB TIPYIIOBON AWHAMUKWA M TIPUHIIUIIOB
(opMHpOBaHUSl KOMaH/pl, yMeHHe I[IPOBOAUTb ayJuT uYeloBeYyeCKUX pecypcoB M OCYLIeCTB/ISTb
[IMarHOCTUKY OpraHu3alOHHOM KY/bTYypbI;

B pesysnbraTe M3yueHUs JUCLIMIUIAHBI CTY[EHT JOJKeH:

— 3HATh OCHOBHbIe TeOpeTUYeCKHe U MeTOZ0JI0OTMUeCKHe TIOAXO0/bI K YIIpaB/IeHUI0 [IepCoOHaoM;
OCHOBHbIe TPaJULIMOHHbIE M COBpPEMEHHble KOHLIEMLMM YIIpaB/eHusl epCOHaJOM; OCHOBHbIE TEOPUH
JUJepCcTBa W BJACTH, MOTHMBaLUM M CTUMY/JMPOBAHHUSl TPYZa; OCHOBHbIe COBpPEMEHHble TEXHOJIOTHU
opraHusalii paboThl C MepCOHa/IOM; TMPOLIeCChl TPYMIOBOM AWHAMUKK W TIPUHLIMIBI (POPMHPOBaHUS
KOMaH/jbl

— yMeTh TpUHUMaTb OOOCHOBAaHHBIE OTepaTHMBHbIE U CTpaTerHyecKye peleHus B 00sacTh
yrpaB/ieHusl TIepCcoHasnoM; IUIaHUpOBaTh M MOJeNUpoBaTh [e/I0BYI0 Kapbepy; IPOBOJUTH ayJuT
ye/IoBeUeCKUX PEeCcypcoB U OCYILeCTB/ISATh AUAarHOCTUKY OPraHW3aljMOHHOM KY/bTYpbl; MJIaHUPOBaThb U
OCYILL[eCTB/IATh MEPOIPUATHS 10 yIPaB/JIeHUI0 [1ePCOHA/IOM; pacrlpese/saTh U [ielerupoBaTh MOJTHOMOYHS
C YYeTOM JINYHON OTBETCTBEHHOCTU

— BJafieTh HaBbIKAMU TJIAaHUPOBaHUs pPabOThl C TepPCOHA/JIOM; HaBbIKAMH HCIIOIb30BaHUS
TeOpU MOTUBALIMK, JIWZEPCTBA U BJIACTHU [i/I pellleHus yrpaB/ieHueCKUX 3a/lay; HaBblkaMW OpraHu3aliu
TPYINOBOM  paboThl; HaBbIKAMM TIPOEKTHPOBAaHUSI OpPraHU3al[MOHHBIX CTPYKTYp; COBPeMeHHBIMU
MeTOZIAMU M TeXHOJIOTHSIMA PeKpYTMeHTa, afanTauyy, o0yJyeHus:, OLleHKU Tpy/a MepcoHana; MeToJaMu
pa3paboTKu cTpaTeruy yripap/ieHUs yesioBedeCKUMU pecypcaMu
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4. O0beM AMCHUIIMHBI M BUABI YU4e0HO# padoThI
OO11jasi TPYAOEMKOCTh [JUCIMIUIMHBI CcOCTaBnisseT 6.0 3aueTHBIX eAWHUIILI U TIpeJCTaBleHa B
tabmuie 4.1.
Tabnuiia 4.1 — Tpyi0eMKOCTb TUCIUIIAHEI

Buzibl yueOHOM /ieATeIbHOCTH Bcero yacoB CemecTpsl
7 cemecCTp

AynuTopHbIe 3aHATHSA (BCEro) 72 72
Jlekuuu 36 36
[IpakTrueckue 3aHATHS 36 36
CamocTositenibHast paboTa (Bcero) 144 144
[ToaroToBKa K KOHTPOJILHBIM paboTam 4 4
BrinosnHeHre WHWBUYaIbHBIX 3a/JaHAN 22 22
[TpopaboTKa JIeKIIMOHHOTO MaTepHasa 26 26
CamocrosiTeslbHOE U3yueHre TeM (BOIIPOCOB) 20 20
TeopeTHUeCcKoi YacTu Kypca
[ToAroToBKa K MpakTUueCKWM 3aHSITHSIM, CeMUHapaM 72 72
Bcero (6e3 sk3ameHa) 216 216
OO01mast TPYyJ0eMKOCTh U 216 216
3aueTHble EqvHULIBI 6.0 6.0

5. CopepxaHue AUCIUILIAHBI

5.1. Pa3jenbl AMCHUIIMHBI 1 BU/IbI 3aHATUHMN
Pa3fenbl AUCLUTIIMHBI ¥ BU/IBI 3aHATHH TTPUBeIeHbI B Tabmmiie 5.1.
Tabsuria 5.1 — Pa3zenbl AUCIUIUTAHBI U BUZBI 3aHATUN

x e
= 8
2 2 - v
] o] a
= < = g8 : 5
Ha3BaHus pa3zenoB AUCLUTUIHBI 2 % % Z § § %
= 5 & g0 z 5
= S 23 o 3
> 3 ) & 2
2 | 2
= @)
7 cemecCTp
1 IIpegmert U copepykaHue Kypca YIipasjieHue 2 2 6 10 OI1IK-3, TTK-1
N1epCOHAIOM
2 DBO/IIOLMSA KaJpOBOr0 MeHepKMeHTa 2 2 10 14 OI1IK-3, TIK-1
3 Cucrema ynpaB/ieHUs [IepCOHAIOM 2 2 6 10 OIIK-3, TTK-1
4 TTpyHLMIBL, L{e/IM U MeTO/bl YIIpaB/IeHUs 2 2 6 10 OIIK-3, ITK-1
TepCcoaHIoM
5 Ctpareruu ynpasjieHusi [IepCOHA/IOM. 4 4 18 26 OIIK-3, ITK-1
KazpoBast monmTHKa U KaipoBoe
TM/IaHUPOBaHUe.
6 OpraHu3alMoHHbIe CTPYKTYpPbl. AHa/IU3 U 4 4 16 24 OIIK-3, ITK-1
MPOeKTUPOBaHKe paboT B OpraHM3aLuu
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7 PeKpyTMeHT IepcoHasia 2 2 14 18 OI1IK-3, TTK-1
8 Apanranyst ¥ oOyueHue repcoHasa 4 4 14 22 OIIK-3, ITK-1
9 YnpasneHve Kapbepou nepcoHasna 2 2 12 OIIK-3, ITK-1
10 OueHKa pe3y/bTaToB [esATeIbHOCTH 2 2 6 10 OIIK-3, TTIK-1
repcoHasna
11 MoTtuBaLus nepcoHasna 14 22 OI1IK-3, TTK-1
12 JIupepCcTBO U OpraHy3alMoHHas Ky/abTypa 4 4 14 22 OIIK-3, ITK-1
13 KomaHjia 1 MeTo/[bl KOMaH/1000pa30BaHuUs 2 2 12 16 OI1IK-3, TIK-1
Wtoro 3a cemectp 36 36 144 216
Wtoro 36 36 144 216
5.2. Coaep)kaHue pa3/je/ioB AUCHUILUIAHBI (M0 JIeKLUSAM)
CopeprkaHue pa3/iesioB JUCLUIIIVH (T10 JIeKLMSIM) TIpUBeieHo B Tabsurie 5.2.
Tabnuiia 5.2 - CopepykaHue pa3zieioB AUCHUTUIMH (TI0 JIEKI[USIM)
2l =
g S 2
& >
Haspasms pasgenos CopeprkaHyve pasziesioB JUCLIUILIVHBI 110 : - 2 %
JIEKLIUSIM s g g
S g =
=Y Qg
= S}
7 ceMecTp
1 IlpegMet U cofep>kaHue Kypca IIpeameT, 0CHOBHBIe Lie/H, 3a7,aud U 2 OIIK-3,
YnpasneHue riepcoOHaIOM 00beKT Kypca. TpaKTOBKa MOHSATHM IMK-1
"yIipaBjieHue 1epcoHajaoM", "yIipaBieHue
yesioBeuUeCKUMHU pecypcamu’, "KaipoBbIv
MeHePKMeHT". AHa/In3 3apy0Oe>KHbIX U
oTeueCTBEHHBIX MCC/Ie/0OBaHU TpobiemM
yIpasJ/ieHUs epcoHaoM. MecTo U posb
Kypca B CMCTeMe 5KOHOMHYECKUX
3HaHUH. OOBEKTHI U CyObeKThI
yIpaBJ/ieHNs IepCOHA/IOM B OpraHU3aL{vu.
Nroro 2
2 DBoJ/IIOLMSA KaIpOBOro OBo/IOLIMSA OTHOLIeHUH K Tpyzy. [llkona 2 OIIK-3,
MeHe/)KMeHTa yesioBeueCcKux oTHoleHui. [1lkona IMK-1
MoBeJleHYeCKUX HayK. Mogenu u
0COOeHHOCTH Ka/IpOBOTO MeHe/PKMeHTa.
CoBpeMeHHbIe TIOIX0/bI K YIIPaBIeHUI0
repcoHasioM. KoHLiemnuys yripaBieHus
yesI0BeueCKUMU pecypcamu. Mogenu
KaJIpOBOr'0 MeHe/)KMeHTa.
Nroro 2
3 Cucrema ynpasieHus repcoHasioM | Cucrema yripasjieHUs1 OpraHusaliu, 2 OI1K-3,
COCTaB MOJICUCTEM U 3/IEMEHTOB. IMK-1
BsaumocBsizb 1 B3auMo/ielicTBre
3JIEeMEeHTOB CUCTeMbI yIIpaBJIeHus]
niepcoHasioM. [TonsiTne, cocraB u
XapaKTepuCTHKa (DYHKLMI yripaBieHus
riepcoHasnoM. Pa3znenenue QyHKuui
yIpaB/IeHUs [IepCOHA/IOM MeXIy
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JUHEUHBIMU U (PYHKL[MOHAIbHBIMU
nofpazaeneHusIMU. CUCTeMHBIM MOAX0/ K
yTIpaBJ/IeHUIO TIeEPCOHA/IOM. BHelHsist 1
BHYTPEHHsIsI Cpejla CUCTeMbI YIIpaBJ/IeHUs
niepcoHasioM. Ee B3anmMozelicTBre ¢
CUCTEMOU U ee COCTaB/ISIOIIVMHU.

HToro

4 TIpUHIUTIBI, 1[eJTA U METO/IbI
yTpaB/ieHusi epcoaHioM

Lenu, 3aauu yrpas/ieHus IepCOHAIOM
opraHusanmu. MeTozp! yripaB/ieHus
NepCoOHAa/IOM: S5KOHOMUUeCKue,
coLyasbHble, TICUXO0J/IOTUYeCKHUE,
OpraHM3alMOHHO-aJMUHUCTPaTUBHbIE,
NIpaBOBbIe, POW3BO/ICTBEHHO-
TexXHosiornyeckue. X CyljHOCTb U
TIPUHLIUILI IpUMeHeHus1. OCHOBHBIe
MIPUHLIUIIGI (TIpaBu/ia) yrpaBieHNs
nepcoHanoM. CyIHOCTb IIPOrPaMMHO-
1|eJIeBOTO MeTo/a yIIpaB/ieHusI
NepCOHAIOM.

HNToro

OIIK-3,
ITK-1

5 Crpareruu yripas/ieHust
nepcoHasoM. KagpoBasi moMTKa U
KaJIpoBOe IJIaHUPOBaHue.

[ToHsATHE CTpaTeruy yripaBieHUst
riepcoHasiomM. BeipaboTKa cTpareruu
paboThI ¢ mepcoHasioM. B3anmocssizb 1
COOTHOILLIEHWEe CTPaTeruii pa3BUTHS
riepcoHasia v opranu3anuu. dakTopwl,
o0yc/ioB/TMBarOIIMe BBIOOP CTpaTeruu
yripaBreHus repcoHanoM. Kagposasi
TIOJTMTAKA OPTaHU3al[|K: TIOHSATHE,
CYIIHOCTh YU OCHOBHBIE 3/IEMEHTbI. DTallbl
Y MeXaHH3M TIPOeKTUPOBaHUs Ka[POBOU
nonuTuky. ey, 3ajaum U CyIIHOCTb
KaZIpOBOTO IJITAHUPOBaHUs Ha
npeanpusTid. OObEKT KaZipoBOTo
TIJIAaHUPOBAHUS Y TIPUHLIUTIBI €T0
OpraHu3al[uy Ha MPe/IPUATHH.
Knaccudukanys ¢pakTopos,
OKa3bIBaIOIIMX BAUSHUE Ha
TIJIaHUPOBaHKeE TIepCoHaa.
XapakTepuCTUKa BHEIITHUX U
BHYTpeHHUX (pakTopoB. CTPyKTypa
TUIOBOTO OTIEPATUBHOTO IJ1aHa KaZlpOBOH
paboThI Ha MPeATIPUATHH.

HToro

OIIK-3,
[TK-1

6 OpraHu3salOHHbIe CTPYKTYPBI.
AHanu3 ¥ poeKTHpoBaHUe paboT B
OpraHu3anuu

[ToHsITHE ¥ BU/IbI OPraHU3aLMOHHBIX
CTPYKTYp. PaKTophl, BAUSIOLME Ha
BBIOOD OPraHU3aLMOHHBIX CTPYKTYD.
[TpoekTripoBaHKe OpraHU3aljMOHHBIX
CTPYKTYP. AHa/nM3 U oncaHue paboThl.
CopepykaHue TIOHSITHS, 1|eJd U CyOBbeKThbl
aHa;m3a paboTsl. Busbl nHGopManyu st
aHasm3a. JTarbl aHa/iM3a paboThl.
MeTozst cbopa nHbOpMaryu st

OIIK-3,
[TK-1
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aHam3a paboTel. YcioBus 3¢deKTUBHOTO
aHa/m3a pabotbl. CofiepykaHue OMCaHUS
pabotbl. OnpesiesieHre TpeOOBaHUH K
KaHAugataM. PakTopsl, onpezestoLye
cofiep>KaHue U CTPYKTYpY TpeOOBaHHIA.
@®opMbI JOKYyMeHTaIbHOTO 0OpM/IeHHs
orvcaHust paboThl M TpeOOBaHUH K
KaHAuJaTaM: 0/DKHOCTHasi UHCTPYKLMS,
ripodeccrorpaMmMa, KBaaupuKalioHHast
kapra, Kapra komnerenuuii. Cogeprkanue
U TIOPSI/IOK pa3pabOTKH IITaTHOTO
pacrvcaHus

HToro

7 PeKpyTMeHT IepcoHasia

[TonsiTHe, Lle/M U 3a1aUM peKpyTMeHTa.
[NonuTrika Habopa mepcoHasna. BHenHue
Y BHYTPeHHHe UCTOYHHKU Habopa.
CoBpemenHbIe (hOpMbI ¥ MeTO/IbI Habopa
repcoHasa. oTbop nepcoHana. MeTozsl U
TEXHOJIOTMY OL[eHKH U 0TOopa
KaHauaToB. KOHKypCcHBIN 0TOOD
nepcoHana. Havim nepconarna.
BricBoOOX/jeH1E TTepcoHarna.

Htoro

OITK-3,
TIK-1

8 Apanranyist ¥ oOyueHue repcoHasa

[MonsATHe afjanTal[uy repcoHaria.
XapakTepuCTHKa IpoLecca afjanTarlu.
Knaccudukaiyst pakTopoB, BAUSIOLIAX
Ha MPOJ0/DKUTENTHHOCTh a/jalTaliOHHOTO
neprofa. Buapl afgantauyy paboTHHKA.
[TepBrUuHast ¥ BTOpHUYHAsl aflanTaLlysl.
dakKTophl TPYAOBOU afanTariy.
dopmarbHble ¥ HepopMasbHbIe MeTO/IbI
yCKOpeHHUs afjarTaljuu. YCI0BUs U
TroKasaresy yCIelHOW afianTaruy.
ITpodeccroHanbHOe pa3BUTHE
riepcoHaria. (hakTopbl, 00y C/IOB/IMBAOLIHE
NoTpeOHOCTh B Pa3BUTHU IePCOHAIA.
Yrpasnenue rpocgeccuoHaNbHBIM
OTIBITOM TiepcoHasa. @OpMbI U MeTO/[bI
o0yuenHust paboTHuKOB. [Tporieaypa
OpraHu3aly TTOBbIIeHUST
KBa/IMPUKALIY.

HToro

OIIK-3,
[TK-1

9 YnipaBneHue Kapbepoi repcoHaa

[ToHsiTHE U CYLIHOCTb Kapbepbl. JTarnbl
Kapbephbl U UX cofiep)kaHue. Llemm u
3a/lauy IPOrHO3MPOBAHUS Kapbephl.
Knaccudukaims Mojeneit Kapbepsl.
[TnanvpoBaHue UHAMBUAYATBHOTO
cy»kKeGHOTO TIpOZBYKeHus1. THUTIOBbIe U
repcoHasbHble CXeMbl 3aMeleHMUs.
[TporpamMMel Npo/IBWKeHHs TIepCcoHara
KaK OCHOBHOM peryJisiTop ero pa3BUTHs B
opranusali. OCHOBHbIE BU/IbI

OIIK-3,
ITK-1
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nporpamm. VX HarpaB/ieHHOCTb U
CTPYKTypa. Y4acTue repcoHasa B
yTIpaBIeHUH.

HToro

10 OueHka pe3y/bTaTtoB
JlesiTe/IbHOCTH IlepCcoHasa

Ilenu v 3a7,aum OLIEHKU NTepCcoHasa.
Bubl, MeTobl M KDUTEPUM OLIEHKH.
MeTozbl UHAVBUIYaIbHOW U FPYIITIOBOM
oueHkH. LlenTpsl ouenku (LIO): ncropus,
NIPeIIOChIIKY ¥ [IPUHLUIIBI METOAA.
Lenu, 3ajaur 1 KPUTEPUH [1€7I0BOM
OLIeHKHM ITepcoHasa. Tumsl KpuTepres
OLIeHKU: JlesITe/IbHOCTH, KaueCTBa, POJIH.
[TpodeccroHanusM U KOMIIETEHTHOCTb,
KaK OCHOBHbIe NTapaMeTphl OL|eHKH.
ArtTecTalys pyKoBoguTe e u
CreLiMaiCTOB: 1|e/y, 3a/jauy,
Ha3Ha4YeHUs..

HNToro

OIIK-3,
[TK-1

11 MotuBaLus repcoHasa

CylIHOCTb U TIOHSITUE MOTUBALIUU U
CTUMY/TMPOBAHUS TIepcoHaa. Buzbl
MoTuBaLuu. HeseHexxHbie (hOpMBI
MoTHBalMU. YesmoBeueckuii (hakTop B
ynpaBneHuu. Copiep>kateibHbie TeOPUU
MoTuBaruu. [IpoiieccyanbHble TEOPUU
MoTtuBalvi. COBpeMeHHbIe Teoprun

MOTHBal[MK. MOTHBalIMOHHOE TIOBe/IeHHe.

3aKoH pe3ysbraTa.

HToro

OIIK-3,
[TK-1

12 JIupepcTBO U OpraHy3aliOHHast
KyJIbTypa

Bnacte 1 kaHasnel Bnactu. [Ipupoga
mpepcTBa. CpaBHUTE/IbHBIE
XapaKTepUCTUKU MeHe/pKepa U JIuiepa.
JINUHOCTHBIN NMOAXOA, K U3yUYeHUI0
mupepctBa. [ToBeieHuecKni Moaxos K
V3y4eHHIO uzlepcTBa. «Pelerka
nuziepcTBax». IlponieccHbll Mogxos K
V3y4eHuno uzepcTBa. CUTyallMOHHbIe
TeOpUU JINJepCTBa. 3aMeHUTeNN
mpepcTBa. CylHOCTb OpraHU3aljuOHHOU
Ky/IbTypbl. CTPyKTYypa OpraHu3aldOHHON
Ky/nbTyphl. CofepykaHue
OpPraHMU3alMOHHOU KY/IbTYpPbI. TUIIBI
OpraHMU3alMOHHBIX KY/IBTYP.
Cy6kynbrypbl. Co3manue 3G heKTUBHOM
OpraHMU3alMOHHOU KYJ/IbTYpbl. BinsHue
HalMOHA/IbHBIX 0COOEHHOCTel Ha
OpraHMU3alMOHHYI0 KYy/IbTYpy. Mozens
Oyun.

Htoro

OIIK-3,
ITK-1

13 KomaHza 1 MeTO/Ibl
KOMaH/1000pa30BaHus

@®aKTOpbI CIJIOYEHHOCTH TPYIIIIHI.
[TocnencTBus CryioUeHHOCTH.
ConupapHoe rioBegeHue.

OIIK-3,
[TK-1
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CoTpyHUUEeCTBO ¥ KOHKYDeHLIUs B
rpymnmnax. ®@opManbHble U HepopMasbHbIe
TPYIINBI ¥ KX B3aUMOJIEHCTBHE.
Yrpasnenue HehopMa/IbHbIMHU TPYTITIAMHU.
Crnieriudrka KOMaH/Ibl U
cuHepruthueckuii addekt. AnoHcKre
MeTO/Ibl KOMaH/1000pa30BaHusI.
PexomeHga1my 1o ¢oOpMUPOBaHUIO

3¢ deKTUBHBIX KOMaH/I,.

HToro 2

Wtoro 3a cemecTp

36

5.3. Pa3pgensl AMCHMILVIMHBI ¥ MeXX/JUCHUIUIMHAPHBIE CBSA3H C 00eCrneurBaIUMH (MpebIAyIMH)
U o0ecreunBaeMbIMH (MOC/IeYIOIAMH) JUCHHUIUTHHAMHA

Pazgenbl AUCHMIUIMHBI U MEXIUCIUTUIMHAPHBIE CBSA3U C 0becrieunBarOmUMy (TIpebIAyIiMU) U
obecrieuriBaeMbIMH (TTOC/IEIYFOIIUMU) JUCLITTMHAMHU TIPe/ICTaB/eHbl B Tabuile 5.3.
Tabnuiia 5.3 - Pa3genbl AUCHUATITMHBI M MEXKIUCIMIIMHAPHBIE CBSI3U

HaumenoBanue
JUCLIUTIMH

Ne pa3ziesioB JaHHOM JUCIUTUIMHEI, [JisI KOTOPBIX He0OXOAMMO H3yueHre
obecrnieurBarONMX U 00€eCIIeurBaeMbIX JUCLIATIIMH

2 3 4 5 6 7 8 9 10 | 11 | 12 | 13

[IpeaiecTByoOLLMEe JUCLUATITUHBI

MpOeKTaMU

1 MeHe)KMeHT + + + + + +
2 YnpaBneHue

KOMaH/I01 IIpOeKTa + + + + + + + +
(I'110-2)

3 YnpaBneHue N N . .\ N

5.4. CooTBeTCTBHE KOMIIeTEeHI{ M, ()OpMHPYyeMbIX IIPH U3yYeHUH AMCIUILIMHBI, U BU/I0B 3aHATHH
CooTBeTCTBUE KOMIeTeHLMH, (OpMUpPYeMbIX MpPU H3yueHUW [UCLIMIUIMHBL, U BUJOB 3aHATHN

npeficTaB/ieHo B Tabmure 5.4

Tabma 5.4 — CooTBeTCTBHe KOMIIETEHIIMA W BHOB 3aHATHM, (OPMUDPYEMBIX IIpU W3yUeHUH
VICLIUTUJTUHBI
Bunp! 3aHATHI
x £
= )
~ = O
= Q
= T =%
= o =
jas) o
£ = 5 2 OpPMBbI KOHTPOJIS
E x o o
3 = = =
N N S
> 3
z S
= =}
O
OIIK-3 + + + HomartHee 3azanve, OTuer 1o
VH/VBU/Iya/JIbHOMY 3a/JaHuIo,
[TpoBepKa KOHTPOJBHBIX pabor,
Omnpoc Ha 3aHATUSX,
BricTynienue (goknan) Ha
3aHg9THH, TecT,
IuddepeHtiipoBaHHbIi 3aueT
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IIK-1 +

HomarHee 3aganue, OTYeT 110
VHVBUyaJIbHOMY 3a/laHuIO,
ITpoBepKa KOHTPOBHBIX padoT,
Ornpoc Ha 3aHATUSIX,
BricTyninenue (mokiaz) Ha
3aHsTUH, TecT,
OuddepeH1IMpOBaHHBIM 3aueT

6. IHTepaKkTUBHBIE MeTOABI M (OPMBI OpPraHU3aIUu 00yYeHHs

He npegycmorpeno PYII

He npegycmotpeno PYII

7. JTabopaTopHbIe padoThI

8. IlpakTHyeckue 3aHATHUA (CeMUHAPBHI)
HanmeHoBaHMe TIpakTHUeCKUX 3aHSTHH (CeMUHApOB) TIpHBeeHo B Tabsuie 8.1.
Tabnuna 8. 1 — HaumeHoBaHMe MTPaKTHYeCKUX 3aHSITUN (CeMHUHApPOB)

B3aMMOCBsI3ell 37IeMeHTOB CUCTEeMbI
yTIpaBJieHUsl IEPCOHA/IOM Ha TpUMepe
KOHKDeTHOM opraHu3aiuu. [ToHsiTHe,
COCTaB U XapaKTepPUCTHKA (DyHKIMI
yTipaB/ieHUsl IepcoHanioM. AHaIu3

3 3 S
.- 3 E
HaunmeHoBaHMe npakTUueCKUX 3aHATUN = > U
HasBanus pa3/enoB = e
(cemuHapoB) 3 cl=
= 2 2
- s
7 ceMecTp
1 [Ipegmert U copep)kaHue Kypca IIpenmeTt, OCHOBHBIE 1]e/H, 3a/lauk U 2 OIIK-3,
YmpasrieHue nepcoHaIoM 00beKT Kypca. AHa/lu3 TOHATUN [TK-1
"yIipaB/ieHUe nepcoHasaoM", "yrpasieHue
yesioBeUeCKUMHU pecypcamu'’, "KaIpoBbIv
MeHePKMeHT". AHa/mn3 3apy0e>KHBIX U
OTeueCTBEHHBIX UCCIIeI0BaHUM TIPobsiemM
yrpasJjieHUs lepcoHaaioM. MecTo U posnb
Kypca B CUCTeMe 5KOHOMUYeCKUX
3HaHUU. OOBEKTHI U CyOBEKThI
yIpaBJ/ieHUs [1epCOHa/IOM B OpraHU3alL{vu.
Nroro 2
2 3Bo/OLMSA KaIpOBOTrO OBoo1Ms OTHOLIeHUH K TpyAy. [Ikosa 2 OIlK-3,
MeHeKMeHTa yenoBeyeCcKux oTHoleHui. [11kosna IMK-1
roBe/leHYeCKUX HayK. Mogenu u
0COOEHHOCTH Ka/[pOBOTO MEHe/PKMEHTa.
CoBpeMeHHbIe TT0X0/IbI K YIIPaB/IeHUI0
repcoHasioM. KoHrienuysa yrpasieHus
yesi0BeueCKUMM pecypcamu. Mogenu
Ka/IpOBOr'0 MeHe/)KMeHTa. AHa/u3
OCHOBHBIX COBPEMEHHBIX KOHLIETMLUMI U
TMIOZIXOZI0B K YIIPaB/IeHUIO [1epCOHAIOM.
Ntoro 2
3 Cucrema yripas/ieHus repcoHasioM | CucreMa yripaB/ieHUs! OpraHu3aliiu, 2 OIIK-3,
COCTaB MOJICUCTEM U 3/IeMeHTOB. AHaIn3 IIK-1
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paszesieHust PyHKUWN yrpaBieHUs
TepPCOHAIOM MEX[y TUHeNHbIMU U
(byHKUHMOHATBHBIMU TIO/pa3zie/eHUsIMU
Ha KOHKPeTHbIX npuMepax. CUCTeMHbIH
TIO/IXO/, K yTIPaB/IEHUIO TIEPCOHAJIOM.
BHeliHsisl ¥ BHYTPEHHSISI Cpefia CUCTeMbI
yTIpaB/ieHUsI IePCOHAJIOM.

HToro

4 TIpyHLUIBI, LIeJIK U METO/bI
yIIpaB/IeHUs! [1epCOaH/IOM

Lleny, 3a/jaum ynpaB/eHus [IepCOHATIOM
opraHusalu. MeTofbl yripaB/ieHust
NepCoOHAa/IOM: S5KOHOMUUeCKue,
colyasibHbIe, TICUXO0JIOTHYe CKUe,
OpraHu3aljOHHO-a/IMUHUCTPATUBHbIE,
TIpaBOBbIE, MPOM3BO/ICTBEHHO-
TexHojornueckue. VIx CyuHocTs U
TIPUHLUIIBI IPUMeHeHus1. AHaIu3
OCHOBHBIX [TPUHLIMIIOB yTIpaB/IeHUs
riepcoHasioM. CyIIHOCTb TIPOTPaMMHO-
1|e/IeBOTO MeTO/ja YIIpaB/ieHust
repCcoHaIoM. AHaMU3 pa3UuyHbIX
NIpOrpaMM yTipaB/ieHUs! IePCOHAIOM.

HNToro

OIIK-3,
[TK-1

5 Crpareruu yripas/ieHust
nepcoHasoM. KagpoBasi moMTKa U
KaZIpoBOe IJIaHUPOBaHue.

[ToHsATHE CTpaTeruu yrpaB/ieHUs
niepcoHasioM. Pa3paboTka cTpareruu
paboThI c mepcoHasioM. B3anmocBsi3b 1
COOTHOIIIEHHWE CTPAaTeryuii pa3BUTHS
riepcoHasia ¥ OpraHu3alui. AHamm3
takTOpOB, 00YC/IOBIUBAIOINX BEIOOD
CTpaTeruy yrpaB/ieHuUs IEPCOHA/IOM Ha
TpUMepe KOHKPEeTHOM OpraHu3aliyy.
KazpoBast o/IMTHKA OpraHU3arivu:
TIOHSITUE, CYIITHOCTb U OCHOBHbIE
3JIEMEHTbI. JTarbl U MEXaHU3M
TIPOEKTUPOBAHUS KaZIpOBOU TIOTUTHKH.
Llesn, 3amauu ¥ CYIIHOCTh KaJJpOBOTO
TUIaHUPOBaHUs Ha TipeAnpusiThd. OObeKT
KaZIpOBOTO IJIAHWUPOBAHUS U TIPUHI[UITHI
€ro OpraHu3al[uy Ha MPeATPUATHH.
AHasu3 CTPYKTYpbI TUTIOBOTO
OTepaTUBHOTO TJIaHa KaZIpOBOM PabOThI
Ha Mpe/IIPUsATHH.

HToro

OIIK-3,
[TK-1

6 OpraHu3alOHHbIe CTPYKTYPBI.
AHanm3 ¥ poeKTHpoBaHKe paboT B
OpraHu3aLuu

[ToHsITHE ¥ BU/IbI OPTaHU3aLMOHHBIX
CTPYKTYp. PaKTOpBI, BAUSIONME Ha
BBIOOD OPraHU3alLMOHHBIX CTPYKTYD.
[TpoekTrpoBaHKe OpPraHU3aL{OHHOM
CTPYKTYPHI /I/151 KOHKDETHOMU
opraHu3anuy. AHamM3 ¥ ONHcaHue
pabotbl. Cofep>kaHue TIOHSTHS, LeJIN U
cyObeKThl aHam3a paboTel. MeTozbl
cbopa nHdopMaluu /71 aHaau3a paboTsl.
YcnoBus 3¢ deKTHBHOTO aHam3a paboThI.

OIIK-3,
ITK-1
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CozeprkaHure ormrcaHust paboThl.
Omnpenenenvie TpebOBaHMIA K
KaHgugaTaM. PaKTOphl, OTpe/e/ISIOIIHe
coziepkaHue U CTPYKTYpy TpeOOBaHUiA.
Pa3paboTKa U 3aro/iHeHUe Pa3IMUHbIX
¢dopM 10KyMeHTabHOTO 0opMIIeHUST
orvcaHust paboThl M TpeOOBaHUH K
KaHuaTaM. Pa3paboTka mraTHOro
pacrycaHust /i KOHKPETHOU
OpraHM3aL|H.

HToro

7 PeKpyTMeHT IepcoHasia

[TonsiTHe, 1jeny ¥ 3a7jauM peKpyTMEHTa.
[NonuTrka Habopa mepcoHasna. BHenHre
Y BHYTPeHHHe UCTOYHHKU Habopa.
CoBpemeHHbIe (hOpMbI ¥ MeTO/IbI Habopa
nepcoHasna. OTbop nepcoHana. Metogp! 1
TEXHOJIOTHY OL|eHKH U 0TOopa
KaHauatoB. KoHKypcHBIN 0TOOD
nepcoHana. Havim nepconarna.
BricBoboX/jeHre nepcoHana. Pa3paborka
peKoMeHZalMi o Habopy | 1o00py
repcoHasa Jjisi KOHKpeTHOM
OpraHu3aLiy.

HNToro

OITK-3,
TIK-1

8 ApanTaryst ¥ oOyueHue repcoHasa

[TousTre ajarnranuu nepcoHasa.
XapakTeprCTHKa npoliecca aJjanTauu.
Knaccudukarusi pakTopoB, BAUSIOLUX
Ha MPOJI0/DKUTE/TbHOCTh a/|anTaljuOHHOTO
niepuozia. Bugpl aganranyy paboTHHKA.
[TepBuyHas ¥ BTOpUUHAsI afarTaLysl.
@DakTOpbI TPYZ0BOM afanTtaluu. AHamu3
(hopmasibHbIX U He(hopMaTbHBIX METO/I0B
yCKOpeHUs afjarTaluu. YCI0BUs U
roKasaTe/y yCIelIHOW aZlanTalyu.
[TpodeccronanbHOe pa3BUTHE
riepcoHasia. ®akTopsl,
00yc/ioBnMBaroIMe MOTpeOHOCTh B
pa3BUTUM niepcoHana. @opMbl U MeTO/bI
o0yueHus1 pabOTHUKOB.

HToro

OIIK-3,
[TK-1

9 YnipaBneHue Kapbepoi repcoHaa

[ToHsiTHE U CYLIHOCTb Kapbepbl. JTarnbl
Kapbephbl U UX cofiep)kaHue. Llemm u
3a/lauy IPOrHO3UPOBaHUs Kapbephl.
Knaccudukaims Mogeneit Kapbepsl.
[TnanvpoBaHue UHAMBUAYATBHOTO
cykKeOHOTO TIpOZBIKeHus1. THUIIOBbIe U
repcoHasbHble CXeMbl 3aMelLeHMUs.
[TporpaMMel NpoZIBW)KEHKSI TIepcoHana u
VX BU/Ibl. AHa/IM3 CTPYKTYPhI IPOrPaMMbl
NIPO/IBI)KEHKSI TIepCoHaa.

HNToro

OIIK-3,
[TK-1
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10 Ouenka pe3ynsTaToB
JiesiTe/IbHOCTH I1epCcoHasa

Llenu v 3a/jauy OLIEHKU T1epcoHasa.
Buibl, MeTo/ibl ¥ KPUTEPUU OLI€HKHU.
MeTozbl UHVBU/YabHOW 1 TPYIIIIOBOM
oueHKU. LleHTpsl onjeHku. Llenu, 3agaun
Y KpUTEpHU /1eJI0BOM OLIeHKU MepcoHarna.
Turbl KpUTEpHEB OLIEHKU: [1esiTeTbHOCTH,
KauecTBa, poiu. MeToibl OL|eHKH
ripodeccroHann3Ma U KOMIIeTeHTHOCTH.
ATTecTauys pyKOBOAUTEIEN U
CTIeIMa/IMCTOB: 11/, 3a/lauH,
Ha3HaueHue. AHanu3 3 (PeKTUBHOCTH
pa3HbIX METO/IOB OLIEHKU MepCcoHasa.

HToro

OIIK-3,
[TK-1

11 MoTuBaLus riepcoHasa

Cy1L[HOCTb U MOHSITUE MOTUBALIUU U
CTUMYJ/IMPOBaHUs NepcoHana. Bruper
MoTtvBauuu. HeseHexxHble (hOpMbI
MoTtuBaLuu. YenoBeueckuii (pakTop B
ynpasneHud. CoziepykarenbHble TEOPUU
MotuBauuu. IIponeccyanbpHble TeOpun
MoTuBaLyy. CoOBpeMeHHbIe TeoprHr
MOTHBaLMW. MOTUBaLIMOHHOE [TOBE/IeHNe.
3akoH pesysbraTa. Paspaborka
peKOMeH/IaLKi 110 MOBBILLEHUIO
MOTHBAaLIMM COTPYZHUKOB [I/Is
KOHKDeTHOU OpraHu3aLjiu.

HNToro

OITK-3,
TIK-1

12 JIupepCTBO U OpraHy3aLMOHHas
KyJIbTYypa

Bnactb v kaHanb! BnacTtu. [1pupoza
mupiepctBa. CpaBHUTE/bHBIE
XapaKTepUCTUKKU MeHepKepa U Jujiepa.
Pa3nruHble NoAXoAb! K U3yUeHHUI0
mpepctBa. Vicrionb3oBanue «PemeTku
NUIepCTBa» [1Jisl OLIEHKU CBOMX
NUJIePCKUX MO3ULIUNA. 3aMeHUTeu
mpepcTBa.CyIIHOCTb OpraHU3aljMOHHOU
Ky/bTypbl. CTPYKTYpa OpraHu3aloOHHON
Ky/nbTyphl. CozepkaHue
OpraHU3alMOHHOU KY/IbTYpPbI. THTIBI
OpPraHMU3aLlMOHHBIX KY/BTYP.
Cy6xynbTypbl. Co3znanue 3¢deKkTuBHOM
OpraHM3alMOHHOU Ky/IbTypbl. BrvsHue
HaLlMOHA/LHBIX 0COOEHHOCTeH Ha
OpraHM3alMOHHYI0 KYy/IbTYpy. Mogesnb
Oyun.

OIIK-3,
[TK-1

13 KomaH/ia ¥ MeTOAbI
KOMaH/1000pa30BaHuUs

HToro

AHanu3 (akTopoB U MOCAe/ICTBUI
rpyNoBoii crioueHHOCTU. ConuapHoe
noBefieHre. COTPyJHUYECTBO U
KOHKYPeHLUsI B TPpyTINax: IIFChI U
MUHYyCbl. DopMasibHbie U HehopmasibHbie
IPyNIbl U UX B3aUMO/IelCTBYe.
YnpaBneHue HedhOpMa/bHBIMU TPYyTITIaMHU.
Crietdrika KOMaH/bl U

OIIK-3,
[TK-1

CornacoeaHa Ha noptane Ne 15815

13



cuHeprutuueckuii addekr. AnoHckre
MeTo/ibl KOMaH/[000pa30BaHusl.
PekomeHariu 1o (hOpMUPOBAHUIO
3¢ deKTUBHBIX KOMaHI,.

HToro

Nroro 3a cemectp

36

9. CamocrosiTesibHast paboTa
Buibl caMocTosiTe/TBHOM paboThI, TPYAOEMKOCTh U (hOpPMUPYeMbie KOMTIETEHLIMHU TIPe/[CTAB/IEHbI B

tabmie 9.1.
Tabnuia 9.1 - Bugbl caMocTosiTesIbHOM paboThl, TPYI0EMKOCTb U JOPMHpPYeMble KOMITeTeHLIH
g L=
= b <
< s =
o U T
Buzpl camocrositesibHOM ; > T
Hassanus paszesnos 2" =y ®OopMbI KOHTPOJIS
paboTel ¥ s g
S g =
=Y 9 9
= S
7 ceMecTp
1 Tlpeamert u copepkanue |[ToaroroBka K 4 |OIIK-3, |AduddepeHiipoBaHHbIM
Kypca YrpaseHve MPaKTUUeCKUM 3aHSTHSIM, IMK-1 3aveTt, JlomalliHee 3a/jaHue,
1epCoHaIoM CceMUHapam Ornpoc Ha 3aHATUAX, Tect
ITpopaboTKa JIeKIMOHHOTO 2
Marepuasna
Ntoro
2 OBosmonus Kagposoro | [TogroroBka K 4 |OIIK-3, |BeicTymnieHue (J0K/1af) Ha
MeHeXKMeHTa MPaKTUYeCKUM 3aHATUAIM, ITK-1 3aHSITUH,
ceMHUHapam OuddepeH1IMpoBaHHBIM
CamocTogTe/LHoe 4 ?)aqu, Aomaiunee gaA;HHe’
r3y4JeHre TeM (BOIIPOCOB) TpOC Ha 3aHATUAX, 1€CT
TeopeTUuUeCKOM 4acTH
Kypca
ITpopaboTKa JeKIIMOHHOTO 2
Marepuasa
Nroro 10
3 Cucrema ymnipaBnenust | [loaroroBka K 4 |OIIK-3, |[JuddepeHMpOBaHHBIN
TIepCcoHaIoM TpakTUye CKUM 3aHATUSM, [TK-1 3aueT, /lomalliHee 3ajiaHue,
ceMUHapam Ornpoc Ha 3aHATUAX, TecT
[TpopaboTKa JIeKIIMOHHOTO 2
Marepuasna
Ntoro
4 ITpyuHLMIBL, L{eau U [Toaroroska K 4 |OIIK-3, |[uddepeHMpOBaHHBIN
MeTO/ibl YIIpaB/IeHNs MPaKTUYECKUM 3aHSATUSIM, IMK-1 3aueT, /lomalliHee 3asaHue,
T1epCoaH/IOM ceMUHapam Ornpoc Ha 3aHsATUSIX, Tect
ITpopaboTKa JeKITMOHHOTO 2
Marepuasa
Ntoro
5 Crpareruu ynpasnenus |[loaroroska kK 8 OIIK-3, |BeicTynieHue (JoKiaz) Ha
nepcoHasioM. KazpoBas MPAKTUYEeCKUM 3aHATUAIM, [K-1 3aHATHUH,

CornacoeaHa Ha noptane Ne 15815
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TIOJIUTUKA U KaZIpoBOe ceMHUHapam OuddepeH1IMpOBaHHBIM
M/IaHUPOBaHUe. CaMOCTOSTE/BHOE 4 glqu, HNomaiiiHee 3azaHue,
r3yuyeHue Tem (BOIPOCOB) OHDOC Ha 3aHATIAX,
TeopeTHYeCKOM YacTh THET O
Kypca VH/UBU/1yalIbHOMY
3ajlaHuto, TecT
[TpopaboTKa JIeKIIMOHHOTO 2
MaTepuasa
Brimonnenue 4
VHAVBUAYaNbHbIX 3a/laHuN
Utoro 18
6 OpraHu3alioHHbIe ITogroroBka K 8 |OIIK-3, |[duddepeHiipoBaHHbIN
CTPYKTYpbL. AHa/M3 1 MPaKTUYECKUM 3aHSATUSIM, IK-1 3aueT, /lomalliHee 3a7aHue,
MPOEKTUPOBaHUe PaboT B | cCeMHHapaM Omnpoc Ha 3aHATUSIX,
OpraHu3ariu [TpopaboTKa eKIIMOHHOTO 2 Otuer no
Marepuana VHVBUYaJIbHOMY
3aJlaHuto, Tect
BeinonHenuve 6
WHAVBUAYaTbHBIX 3a/laHUN
Ntoro 16
7 PekpyTMeHT nepcoHasia |IloaroroBka K 4 |OIIK-3, |duddepeH1iMpoBaHHbIM
MPaKTUYEeCKUM 3aHATUIM, IK-1 3auet, [JomaiHee 3azsaHue,
CceMUHapam Ornpoc Ha 3aHATUSIX,
TYeT Tl
[TpopaboTKa JIeKIIHOHHOTO 2 Orser 10
Mareprana VH/VBU/1yaJIbHOMY
3a7iaHuto, TecT
BeirnonHenve 8
WHAVBUAYaNbHbIX 3a/laHuN
Ntoro 14
8 Apanranyst v oOyuenue |IToaroroBka K 8 |OIIK-3, | BeicTynienue (gOK/1az) Ha
riepcoHa’sia MPAKTUYECKUM 3aHSATUSIM, ITK-1 3aHATUH,
ceMuHapam IuddepeHLiipoBaHHbIN
CamMocTosTe/IbHOe 4 ?’aneT’ Aomartee 3aA,?HHe’
MPOC Ha 3aHSATUSX T
r3y4JeHre TeM (BOIIPOCOB) poC Ha 34 » L€C
TeopeTUuUeCKOM 4acTH
Kypca
[TpopaboTKa eKIIMOHHOTO 2
Marepuasna
Nroro 14
9 YnpaeneHue Kapbepoit | [ToaroToBka K 4 |OIIK-3, |duddepeH1iMpoBaHHbIM
IepcoHasa [paKTUYeCKUM 3aHATUSM, ITK-1 3aueT, /lomalliHee 3aiaHue,
CceMUHapam Ornpoc Ha 3aHATUSIX,
ITpoBepka KOHTPOIBHBIX
[TpopaboTKa 1eKIIMOHHOTO 2 p60 elzf d KOHTpoI
marepuasa paboT, 1ecT
[Togroroeka K 2
KOHTDPOJIbHBIM paboTam
Ntoro
10 Ouenka pesynbratoB | Ilogroroska kK OIIK-3, |/[uddepeHMpOBaHHBIN
15



AedATe/IbHOCTHU IePCOHasIa

NIPaKTUYeCKUM 3aHATHSM,
ceMuHapaMm

ITK-1

3aueT, /lomalliHee 3asaHue,
Ornpoc Ha 3aHATHSAX, TecT

ITpopaboTKa JIeKIOHHOTO 2
Marepuasna
Ntoro
11 MotuBaLus riepcoHasa | [ToaroroBka K OIIK-3, |BeicTymnneHue (J0K/Iaz) Ha
MpaKTU4ye CKUM 3aHATUSM, IIK-1 3aHSTUY,
ceMHHapam [OwuddepeHLIMpOBaHHBIN
CamocTosgTensLHoe 4 ?(’)aqu’ Aomauikee 3 aA;HHe’
MPOC Ha 3aHATHUSAX T
r3yuJeHue TeM (BOIIPOCOB) poC Ha 3a » 18C
TeopeThueCKOr 4acTu
Kypca
[TpopaboTKa JeKIIMOHHOTO 2
Marepuasa
Ntoro 14
12 JIupepcTBo U ITogroroBka K 8 OIIK-3, |BeicTynieHue (JoKaz) Ha
OpraHu3alMOHHas MPaKTUUeCKUM 3aHATHSIM, IMK-1 3aHSTUH,
KYyJIbTypa ceMuHapaMm OuddepeHLIpOBaHHBIN
yeT, /JomalliH HU
CamMocTosITe/IbHOE 4 g‘ eT, /lomariHee 3a,z;1&1 &
MpOC Ha 3aHATHUAX, TecT
v3y4JeHre TeM (BOIIPOCOB) p ’
TeopeThueCcKol 4acTu
Kypca
ITpopaboTKa JIeKIOHHOTO 2
Marepuasa
Ntoro 14
13 KomaHzia 1 MeTozibl IToaroroBka K 4 |OIIK-3, |duddepeHLipOBaHHBIN
KOMaH/1000pa30BaHuUs MpaKTU4Ye CKUM 3aHATUSM, [IK-1 3aueT, [JomaiiHee 3asaHue,
ceMuHapaM Omnpoc Ha 3aHATUSIX,
Otuer 1o
ITpopaboTKa JIeKIIMOHHOTO 2
Marepuasa VIHJVBU/lya/IbHOMY
3azaHuto, ITpoBepka
Bemonxenve 4 KOHTPOJIbHBIX pabot, Tect
VH/JVBU/lya/IbHBIX 3a/laHuN
[Togroroeka K 2
KOHTDPOJIbHBIM paboTam
Ntoro 12
Wroro 3a cemecTp 144
Ntoro 144
9.1. TembI J/151 CAaMOCTOATETHHOI0 U3yUeHHs TeopeTHYeCcKoi YacTu Kypca
1. Crwunu nmupepcrsa.
2. Tunbl 3¢ deKTUBHBIX U He3(h(dEeKTUBHBIX JTUEPOB.
3. Bocnuranue muepcKux KauecTs.
4. HauuoHanbHbIe 0COOEHHOCTH B OPraHU3allMOHHOM KY/IbType.
5. KagpoBas nonmTrKa — Kak OflHa U3 OCHOB yIIpaB/ieHus [IepCOHA/IOM IpeJIIPUATHS.
6. PbIHOK Tpyza u npefripusitye. VX B3aMMOCBsI3b U B/IMSIHYE JPYT Ha JIpyra.
7. CHCTeMHBIM [TOAXOZ K yIpaB/IeHUI0 NIepCOHa/IOM Ha IIpeJIpUATHH.
8. TpypoBol noreHuan: (popMUpoOBaHKEe U pPaLMOHA/IbHOE UCTI0/Ib30BaHue.
9. OBosoLMs HayKU Y NIPAKTUKU yIIPaB/IeHUs IepCOHA/IOM B POCCUMCKUX OpraHU3aLjusiX.
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10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

SAnoHckre MeTo/B! yIIpaB/ieHNs TepCOHAIOM.

W3meHeHye napagurM B yIpaB/eHUU IIePCOHAIOM.

Cy1HOCTh MOTUBALMOHHBIX Teopuit (Macioy, Makknennanza, Anbaepdepa, Bpyma)
MotuBaLus U CTUMY/IMpPOBaHKe TPY/A0BOH ZleATe/IbHOCTH NlepCoHasa.

MortuBanysi: 0cOOEHHOCTH MHCTPYMEHTOB HeMaTepralTbHOTO CTUMY/TMPOBAHHUSL.
OTHKa Cy>KeOHBIX OTHOIIEHUH.

MMy 1 ero cocrasistoLye.

KoprioparuBHoe o6pa3oBanue repcoHana. CyljHOCTb, 3Ha4YeHUe, MeTOAbI.
BHyTpudupmeHHas NOAroTOBKa Ha MpUMepe pasHbIX CTpaH MUpa.

MeTtozvKy afjantariy paboTHUKOB B OpraHM3al{ysiX pasIU4YHbIX BU/IOB.

Pa3BuTne Tpy#0OBOro morteHryana Ha IpUMepe MOATOTOBKH, NeperoAroTOBKU M IMOBBIIEHUN

KBaJ'II/ICbI/IKaL[I/II/I rnepcoHaJia.

1.
2.
3.

9.2. TeMbl MHAUBUAYA/IbHBIX 3a/lAHUU
Pa3paboTka MHAMBUYA/IBHOTO T71aHa Kapbephl.
dopMupoBaHUe CTPYKTYpbl KOMaH bl Ha MPUMepe KOHKPeTHOT'0 MPoeKTa
Pa3paboTka pekomMeHalMii TI0 OpraHu3alu Habopa M oTOOpa TMepcoHasa Ha TIpUMepe

KOHKDETHOW OpaHHu3LIany.

4.

[TpoekTrpoBaHKe OpraHU3aliOHHON CTPYKTYPbI Ha IpYMepe KOHKPeTHOW OpraHu3aliuu.

9.3. TeMbI KOHTPO/IBHBIX PadoT
[TogroroBka KagpoBOro pesepsa.
JTarnsl Kapbepsl.
Mopenu Kapbephl.

kW

10. KypcoBasi pabora (nmpoekT)

He npenycmotpeno PYII

AmMepurKaHCKUe U STIOHCKYEe TPaZMLIMK KOMaHZ000pa30BaHHUsl.
Poccuiickuii MEeHTaTUTeT U BO3MOKHOCTU KOMaHj000pa30BaHUSI.

11. PeiiTuHrOBasi cucTeMa /i/Isl OLeHKHU yCIIeBaeMOCTH CTY/leHTOB

11.1. ban/ibHbIe OLleHKH /J/I1 3/1eMeHTOB KOHTPOJIsl
Tabmura 11.1 — BasutbHbIE OL[EHKH [I7Is 37IEMEHTOB KOHTPOJISI
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o o MakcumanbHbIN
. MakcumasibHbIN MakcumasibHbIN
OneMeHTHI yueOHOM Oasu1 3a Iepuog Bcero 3a
6amn Ha 1-yto KT ¢ |  Gaut 3a mepuof,
JleaTeIbHOCTU Mexay 2KT u Ha ceMecTp
Havasa cemectpa | Mexay 1KT u 2KT
KOHel| ceMecTpa
7 ceMecTp
BricTynienuve (goknan) Ha 5 5 5 15
3aHATHH
OuddepeHLiipoBaHHbIH 5 5
3a4eT
[HomaniHee 3azaHue 5 15
Ormpoc Ha 3aHATUAX 3 4 4 11
Otuert 1o 7 10 24
VIHJMBU/1yaIbHOMY
3a/JaHUI0
IIpoBepKa KOHTPOJIbHBIX 5 10 15
pabor
Tect 5 10 15
WToro makcumym 3a 20 31 49 100
TIepUoz,
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Hapacrarouym utorom 20 51 100 100

11.2. ITlepecuet 0a/1/1I0B B OLIEHKH 3a KOHTPO/IbHbIE TOUKHU
[TepecueT 6a/TOB B OLIEHKH 3a KOHTPOJIbHbBIE TOUKHU TIpe/[CTaB/IeH B Tabuile 11.2.
Tabsura 11. 2 — ITepecueT 6asiioB B OLIEHKHU 3a KOHTPOJIbHbIE TOUKH

basnnbl Ha 1aTy KOHTPOIBHOM TOUKH Orenka

> 90% oT MakcuMaJibHOM cyMMbI OansioB Ha gaty KT 5

Ot 70% 1o 89% ot MakcMMaJIbHOM cyMMbI OasiioB Ha gary KT

4
Ot 60% 10 69% OT MaKCMMaJIbHOM CyMMbI OasiioB Ha Aary KT 3
2

< 60% oT MakcuMasnbHOM cymMMbl banioB Ha gaty KT

11.3. Ilepecuet cymMmMbI 6a/IVI0B B TPAAMIMOHHYIO U MEXAYHAPOAHYIO OL[€HKY
[TepecueT cymMMbI 06a//IOB B TPAJULIMOHHYIO U MEKIYHAPOAHYIO OLIEHKY TIpe/CTaB/eH B Tabiuiie
11.3.
Tabsuiia 11. 3 — ITepecueT CyMMbI 0a/I/IOB B TPAJULIMOHHYIO U MEXKIYHAPOJHYIO OLIEHKY

WToroBas cymma 6asinos,

Ouenka (I'OC) YUUTBIBAET yCMEIIHO CAAaHHBIN Ouenka (ECTS)

JK3aMeH

5 (oTIMYHO) (3aUTeHO) 90 - 100 A (oT/IuHO)
85-89 B (oueHb x0po1110)

4 (xopolLo) (3auTeHO) 75 -84 C (xopor10)
70 -74
p— D (yZOB1€TBOPUTEJILHO)

3 (YZ0BNeTBOPUTE/BHO) (3aUTeHO) 60 - 64 E (HocpeAcTBerHo)
2 (HeyROB/IETEOPUTELHO) (He Hwxe 60 6asmoB F (HeyzmoBneTBOpUTEJILHO)

3aUTeHO)

12. Yue6Ho-MeTOqHUECKOE U HH(OPMALIHOHHOE 00ecreyeHne JUCIUILTHHBI

12.1. OcHoBHas 1uTEeparypa

1. Kpacuna @.A. YrpaBieHue ueoBeUeCKUMHU pecypcamu: YuebHoe rocobue / Kpacuna @. A.
- 2013. 158 c. [DnekTpoHHBIM pecypc] - Pexxum goctyna: https://edu.tusur.ru/publications/3830, mara
obparenus: 20.02.2017.

2. MenemxkmenT [Tekcr] : yue6HUK / B. P. BecHuH. - 4-e u3p., nepepab. u for. - M. : [TpocriexT,
2012. - 613 c. - ISBN 978-5-392-03277-8 (Hamuuue B 6ubmoreke TYCYP - 10 3k3.)

3. bazapoB T.FO. YnpaBnenue nepcoHasiom [Tekcr] : yuebnuk / T. FO. Ba3apos. - 13-e u3z,,
nepepab. u gor. - M. : Akagemus, 2015. - 320 c. : puc., Tabn. - (ITpodeccroHansHoe obpa3oBaHue). -
bubmmorp.: c. 309-313. - ISBN 978-5-4468-1337-7 (Hamuuue B 6ubmoreke TYCYP - 3 3K3.)

12.2. lono/siHMTe/IbHASA IUTEpaTypa

1. ByxankoB M.U. YnpaBneHue nepcoHanoM : YueOHUK 7715 By30B / M. U. Byxankos. - 2-e u3g.,
uchp.  Jor. - M. : Mudpa-M, 2008. - 398[2] c. : u. - (Bbiciee obpa3oBanue). - bubmuorp.: c. 390-399.
- ISBN 978-5-16-003112-5 (Hamuue B 6ubmioreke TYCYP - 10 3k3.)

2. Kpacuna ®.A. YmnpaeieHue TiepcoHa/oM : yueOHOe Tiocobue zyis By30B / @. A. KpacuHa ;
denepasbHOE areHTCTBO 1O 00Opa3oBaHWIO, TOMCKWM TOCYZAPCTBEHHBIM YHUBEDPCUTET CHUCTEM
YIIpaBJIeHUs] U Paro3ieKTPoHUKH. - Tomck : TYCYP, 2007. - 173[1] c. : wn., Tabn. - (IIppopuTeTHbIE
HalMOHa/IbHBIe TIpoeKThl. OOpas3oBanue). - bubmorp.: ¢. 154. - ISBN 978-5-86889-409-1 (Hamume B
oubmmoreke TYCYP - 97 3k3.)

3. Exak E.B. Ympasnenue nepconanom [Tekcr] : yue6bHoe mocobue / E. B. Exak, [I. ®.
HayTtoB ; MunHucTepcTBO 0Opa3oBaHusi U Hayku Poccuiickoii ®Depeparmu, JJOHCKOM rocyaapCTBeHHBIH
TexHu4eckuid yHuBepcureT (PoctoB H/[I). - PoctoB H/[I : W3parensckuid nentp AITY, 2012. - 100 c. -
bubmuorp.: c. 97. - ISBN 978-5-7890-0727-3 (Hamuuue B 6ubmoreke TYCYP - 2 3k3.)
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4. Kyuwna E.B. YnpaBnenue mepcoHasom opranu3aiuu [Tekcr] : yue6HOe mocobue / E. B.
Kyuuna ; MuHncrepcTBo 06pa3oBaHusi U Hayku Poccutickoit @esjeparyy, Kypranckuii rocyziapcTBeHHbIN
yHuBepcureT. - Kypran : W3pmarenbctBo Kypranckoro ynuBepcurera, 2012. - 110 c. : wi., Tabm. -
bubmuorp.: c. 83-84. - ISBN 978-5-4217-0131-6 (Hamuune B bubmoreke TYCYP - 2 3k3.)

5. Okcunonp K.O. YnpasneHwe mepcoHajsioM: TeOpust U NMpakKTHKa. YTpaBjieHWe COLaabHbIM
pa3BUTHEM U colMasbHas pabota c repcoHanoM opranusanuu [Tekcr] : yuebGHo-nipakTHUeckoe rocobue /
K. D. Okcunotig, E. B. PosuHa ; pen. A. fI. Kubanos. - M. : TIpocrekr, 2012. - 64 c. - ISBN 978-5-392-
02956-3 (Hamuuue B 6ubmoreke TYCYP - 1 3k3.)

12.3 YueOHO-MeTOAHUYECKHE IT0CO0HA

12.3.1. O6s3are/bHbIE YUeOHO-MeTOAMYECKHe MOCo0us

1. YmpapneHue uyeliOBeUeCKUMM pecypcamMu: MeToguueckue yKa3aHUs K TIPAKTUUeCKUM
3aHATUSAM U CaMOCTOSITe/ILHOM paboTe /st cTyaeHToB HarpasieHus 080200.62 — MenemxkmeHT / KpacrHa
®. A. - 2015. 24 c. [DnekTpoHHbIi pecypc] - Pexxum goctyma: https://edu.tusur.ru/publications/4938, nata
obparenus: 20.02.2017.

2. IIumanvHa M.A. YnpasneHue mepcoHasioM: MeToauyeckue ykas3aHUs K MPaKTAYeCKUM
3aHATUSAM U OpraHU3aldyd CaMOCTOsITe/IbHOM pabotel / Iumanuaa M. A. - 2017. 27 c. [D/1eKTpOHHBIH
pecypc] - Pexxum goctymna: https://edu.tusur.ru/publications/6628, nata obparenus: 20.02.2017.

12.3.2 YueOHO-MeTOAMYeCKHE TTOCOOUA AJIfA JIUI] C OTPAHNYEHHBIMH BO3MO)KHOCTSIMH 3/[0POBbSI

YyeOHO-MeToZiMUeCKHe MaTepUasIbl /il CAaMOCTOSITe/TbHOM U ayIUTOPHOUM paboThl 00yUaroIuxcs
W3 YKC/ia WHBAJM/IOB MPENOCTaB/sIOTCA B OpMax, alalTUPOBAHHBIX K OTPAHUUEHUSIM UX 3/10POBbsl U
BOCTIpUSITHS UH(MOPMAI[UH.

JIisi id1y ¢ HapyLIeHUusIMM 3peHust:

- B (hopMe 3/IeKTPOHHOTO JOKYMEHTa;

- B MeyaTHOM (hopMe yBe/IMUeHHBIM HIPU(TOM.

JIisi id1 ¢ HapyLIeHUusIMM cJIyXa:

- B (hopMe 3/1eKTPOHHOTO JOKYMEHTa;

- B IeyaTHOU (popme.

JIist id1y ¢ HapyLIeHNusIMHM OTNIOPHO-/BUraTe/IbHOI0 aniapara:

- B (hopMe 3/1eKTPOHHOTIO JOKYMEHTa;

- B MeyaTHOM (popme.

12.4. ba3bl JaHHBIX, TH)OPMAHOHHO-CIIPABOYHbIE, IOUCKOBbIE CHCTeMBbI U Tpefyemoe
NMporpaMMHoe ofecrieueHue
1. http://www.HRM.ru unrepret-cepsep Human Resource Management
2. dps.smrtlc.ru/Men/M_0.htm  («['unepsHuuk/ioneausi  ympaBjieHUss — MepcoHajom»  /
«¥Ympasnenuve nepconanoMm. [Tocobue st MeHeZKepoB»)
3. www. HR - zone net
www.apse.ru Accorarusi KOHCY/IBTaHTOB 10 TIo0opy nepcoHasna (AKIIIT)
www. hr.inforser.ru (cepsep «¥YmnpaBrieHue rmepcoHaioM»)
www. HRM.ru (cnetmanusupoBanHbiv caut st HR-MeHepkepoB)
www.hro.ru/hrm (KypHasn «YnpaBieHue riepcoHaIoM»)
www.human-capital.ru
9. www.personal-mix.ru  (HayuyHO-TIpAaKTMUeCKWW OH-JIaHOBBIM J>KypHa/Jl TI0 BOMpOCaM
yIipaB/ieHUs: mepcoHaioM «[lepcoHan-Mukc»)

PNk

13. Marepua/ibHO-TeXHHYECKOe o0ecrieueHne JUCIUIUTHHBI
13.1. O6uue TpeGoOBaHKsA K MaTePHA/IbHO-TEXHHYECKOMY 00eCredeHUI0 JUCIUTUTHHBI

13.1.1. MaTepua/ibHO-TEXHHUECKOE 00ecreyeHue /sl IEKIMOHHBIX 3aHATHH
[ns mpoBefieHUs1 3aHATHN JIEKLMOHHOTO TWIIA, TPYMIMOBLIX U WHAUBUAYaJbHBIX KOHCY/bTaLU,
TeKyIIlero KOHTPOJISi ¥ TPOMEXYTOUHOM aTTeCTallud UCIIO/b3yeTcs yueOHasi ayAUuTOpHs, C KOJTUUeCTBOM
MI0CaZIouHbIX MeCT He MeHee 22-24, 000pyZoBaHHasl JOCKOW U CTaHAAPTHOW yueOHOI Mebesbio. VimeroTcst
Har/IsiiHbIe 1ocobus B BU/ie Tpe3eHTalyi 110 JIeKI[MOHHBIM pa3/jenaM JUCIUIIAHEI.
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13.1.2. MaTepua/ibHO-TEXHHYeCKoe obecrieueHue /il NPaKTHYeCKHX 3aHATHI
[ TipoBefieHUs] TIPAKTUYeCKUX (CeMMHApPCKUX) 3aHSATHM MCIMOob3yeTcsl yueOHasi ayAuTOpUs,
pacriosioxkeHHas TIo agpecy 634034, Tomckass obnacte, . Tomck, KpacHoapmetickas, 146, 3 stax, ayi.
308. CocraB obopynoBanusi: CraHzapTtHasi yueOHasi Mebesb, MPOEKTOpP, MarHWTHO-MapKepHasi [JOCKa.
WmeeTcst oMelieHus 171 XpaHEeHHS U MPOGHUIaKTUYeCKOTO 00CTyKUBaHUS yueOHOTo 000pyI0BaHUs.

13.1.3. Marepua/ibHO-TEXHHYECKOe ofecrieueHue /j/isi CaMoCTOSITe/TbHOW PadoThI
Inst camocTosATe/IbHOM pabOThI MCIONb3yeTcsl ydyeOHast ayauTopuisi (KOMITBIOTEpPHBIM Kiacc),
pacrionokeHHast 1o agpecy 634034, r. Tomck, yn. KpacHoapmerickasi, 146, 2 stax, aya. 204. Cocras
obopyoBaHus: yuebHasi Mebeib; KOMITbIoTephl Kinacca He Hke IIDBM INTEL Celeron D336 2.8I'T'w. -
7 wr.; koMmbioTepbl moakmoueHsl K cetd UHTEPHET u obecrieunBaroT AOCTYN B 3/1€KTPOHHYIO
MH(OpMaLMOHHO-00pa30BaTeIbHYI0 Cpe/ly YHUBEpCUTeTa.

13.2. Marepua/ibHO-TEXHHYECKOe o0ecnedyeHne JUCIMITIMHBI /i/IsA JIUI C OTPaHUYeHHbIMH
BO3MO)XHOCTSIMH 3[{0POBbS

OcBoenue qucHUIIIMHBI ujamu ¢ OB3 oCylecTB/IsSe€TCS C UCMOB30BaHUEM CPeJICTB 00yJYeHust
00I11ero U CrelUaabHOTO0 Ha3HAUeHMS.

[lpu oOyyeHUM CTyIE€HTOB C HapPyLIeHUsIMH CJIyXa TIPeAyCMOTPEHO HCIO/Ib30BaHHUe
3BYKOYCH/IMBalOLlleld anmaparypbl, MYJbTUMEAUNHBIX CPEeACTB W [JPYrMX TeXHUUeCKHUX CpefCTB
nipreMa/miepesiaur yueOHoOH MH(pOpMaIu B AOCTYIHBIX (popMax Ajisi CTYAEHTOB C HAapYIIeHUsIMHU CJTyXa,
MOOW/ILHOM CHCTeMbl OOyYeHHWsl [jisi CTYJEHTOB C WHBaIMJHOCTBIO, TOPTAaTUBHOM WHAYKI[MOHHOM
CUCTeMbl. YueOHasi ayAMTOpHs, B KOTOPOW 00y4arOTCs CTYZIeHThbl C HapylleHHeM ciiyxa, 0b6opymoBaHa
KOMIBIOTEDHOW TEeXHUKOM, ayJJMOTeXHUKOW, BUAEOTEeXHUKOW, S7IeKTPOHHOW [JOCKOW, MY/JIbTUMEeOUNHOMN
CUCTEMOM.

[Tpu oOyuyeHUM CTYAEHTOB C HAPYIIeHUSIMH 3PEHHSMH T[IpeJyCMOTPEHO WCII0/b30BaHHe B
JIeKIIMOHHBIX 1 yUeOHBIX ayIUTOPUSX BO3MOXKHOCTH TIPOCMOTPA y/la/leHHbIX 00beKTOB (HarpyMep, TeKCTa
Ha JI0OCKe WU CJlaliZia Ha KpaHe) NP1 TOMOLLY BU/le0yBeTnunTesiel /sl yiaJleHHOTO TTPOCMOTpa.

[Tpu oOyuyeHNH CTYIEHTOB ¢ HApyILIeHHUSIMH ONMOPHO-JBUraTe/IbHOTO amnmapara HCIOIb3yHTCsS
a/bTepHaTHMBHbIE YCTPOWMCTBA BBOJA WUH(OpMAaLMM U [IpyryMe TexXHUYecKUe CpeJCTBa IpHeMa/repefauu
yueOHOUM MHGbOpPMALMK B JOCTYIHBIX (opMax AJisi CTYIE€HTOB C HapyLIeHWsIMUA OTOPHO-ABUraTebHOTO
arrapara, MOOU/IbHOM CHCTeMbI 00yUeHHs JJ1s1 TIOZiel C MHBAIJHOCTBIO.

14. ®oHj OLeHOYHBIX CPEACTB

14.1. OcHoBHbIe TpedoBaHuA K (GOHY OLIEHOYHBIX CPEACTB M METOANUYECKHE PeKOMeH/Jal[uu
@OH/, OLIEHOUHBIX CPEeACTB U THUIIOBble KOHTDOJIbHBbIE 3a/laHUs, WCIOJb3yeMble [Jis OLIeHKHU
chOpMUPOBAaHHOCTU M OCBOEHUs 3aKpeIVIeHHbIX 3a JUCLUIUIMHOW KOMIIeTeHLIUM TMpU TpOBeJeHUN
TeKyIIlel, TTPOMe>KyTOUHOM aTTeCTal[|H 10 AUCLIMIIIMHE TIPUBe/IeH B TIPUIOKEHUH K paboyeil iporpaMMe.
14.2 TpeGoBanus K (hOH/Iy OLIEHOUHBIX CPEJCTB JJ/Isl JIUI| C OTPAHUYEHHBIMH BO3MO)KHOCTAMH
30POBbA
[nsi CTyIeHTOB C WHBAJUAHOCTBIO TIPEAYCMOTDPEHbI [OIMOJHUTEeIbHbIe OLIeHOYHbIE Cpe/CTBa,
riepeueHb KOTOPBIX YKa3aH B TaO/uIle.

Tab6mra 14 — JlonosTHUTE/IbHBIE CPEACTBA OIeHMBAHUS /ISl CTYIEHTOB C HHBA/IMIHOCTHIO

Bu/ibl IOTIO/THUTETBHBIX OL[@HOUHBIX @®opMbI KOHTPOJISI U OLIeHKH

KaTeropuu cTyzieHTOB
CpefCTB pe3y/bTaToB 00yueHuUst

TecTbl, MTUCbMEHHBIE CAMOCTOSTE/IbHbIE
paboTBhI, BOTIPOCHI K 3a4eTy,
KOHTPOJTbHBIE PAOOTHI

C HapyLieHusIMu
ciyxa

[TpeuMyIiieCTBEHHO MMChbMeHHasI
TIpoBepKa

C napywenusimu | CobeceioBaHue 110 BOTIPOCaM K 3aueTy, | [IperMyIiieCcTBEHHO yCTHast TIpOBepKa

3peHus OMpoC MO TepMUHAM (MHAUBUAYATBHO)
C Hapy1eHHsAMHA PemeHnie JUCTaHLIMOHHBIX TECTOB,
OTOPHO- KOHTPOJ/IbHBIE paboThl, MCcbMeHHble | [IpenMyIlieCTBEHHO AWCTAHLMOHHBIMU
JIBUraTebHOro CaMoCTOsiTe/IbHbIe paboThI, BOMIPOCHI K MeTOZaMHU
arrapara 3aueTy
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C orpaHuyeHUsIMU 110
oO1eMe I UHCKUM
MOKa3aHUsIM

TecCTbl, NMCbMeHHbIE CAMOCTOSITe/IbHbIE
paboTBhI, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE pabOoThI, YCTHBIE OTBETHI

[IperMyliieCTBeHHO IPOBepKa
MeTO/laMU, UCXOZs U3 COCTOSTHUS
oOyuarolierocst Ha MOMEHT TPOBEPKHU

14.3 MeToguuecKue peKOMeHAAMH M0 OLeHOYHBIM CPe/ICTBaM /JIsl JIMI| C OrPaHUYe€HHbBIMH
BO3MO)XHOCTSIMH 310POBbs

Ons crygentoB ¢ OB3 mnpeaycmarpuBaeTcss [AOCTynHas ¢opma TpeJoCTaBleHusl 3aJaHuid
OLIEHOUHBIX CPE/CTB, @ UMEHHO:

- B MeyaTHOU (hopme;

- B MeyaTHOM (hopme C yBe/IMUeHHBIM LIPUPTOM;

- B (hopMe 3/1eKTPOHHOTI'O JOKYMEHTa;

- MeTOZIOM UTeHHsI aCCUCTEHTOM 3a/laHusl BCIYX;

- TipeZioCcTaB/IeHre 3a/laHusl C UCTI0/Ib30BaHUEM Cyp/oTiepeBo/ia.

CTyzeHTaM C WHBa/IUAHOCTBIO YBe/JWUMBAeTCs BpeMsi Ha TIOATOTOBKY OTBETOB Ha KOHTPOJIbHBIE
BOMpOCHI. [/ TaKUX CTy[EeHTOB IpefyCMaTpUBaeTCs JOCTymHasi (opma MpefocTaB/ieHus OTBETOB Ha

3aJdHus, d UMEHHO:

- MMUCbMEHHO Ha Oymare;

- HabOp OTBETOB Ha KOMIIBIOTEDE;

- HabOp OTBETOB C UCITO/Ib30BAaHUEM YC/TyT aCCUCTEHTa;

- TIpe/ICTaB/IeHHe OTBETOB YCTHO.

TTporiesiypa OIleHMBaHUsSI Pe3y/ILTaTOB OOy4YeHHss WHBAIHAOB 110 JUCI[UITIMHE TPeJyCMaTpUBaeT
npeocTaBieHre uHGopMaiu B popmax, afanTHPOBAHHBIX K OTPAHHUEHHSIM UX 3710POBbsI U BOCTIPUATHS

vHdOopMaIuu:

Jins U1y ¢ HapylIeHUsIMM 3peHHUs:

- B (hopMe 3/1IeKTPOHHOT'O JOKYMEHTa;

- B IleyaTHOW (hopMe yBeIMYeHHBIM LIPUPTOM.

Jins uIy ¢ HapyIIeHUsIMM cJIyXa:

- B (hopMe 3/1IeKTPOHHOTO [JOKYMEHTa;

- B IleyaTHOU (opme.

Jins ury ¢ HapylIeHUsIMM ONOPHO-JABHUIaTe/IbHOr0 anmapara:

- B (hopMe 3/1eKTPOHHOTO [JOKYMEHTa;

- B reuatHo opme.

[Tpu Heo6xoAUMOCTH AJ1s1 00yUarOIIMXCsl C MHBAaTMAHOCTBIO MPOLie/lypa OLieHHWBaHUs pe3y/IbTaToB
00yueHHsT MOYKEeT TIPOBOJUTHCS] B HECKOJIBKO ITarloB.
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IIpunoxenue 1
MMWHHUCTEPCTBO OBPA3BOBAHUA U HAYKUA P®
deepanbHOE roCyapCcTBeHHOE 0I0/)KeTHOe 00pa3oBaTe/ibHOE yUpeX/eHHe BbICIIero 06pa3oBaHus

«TOMCKU TOCYOAPCTBEHHBIN YHUBEPCUTET CUCTEM
YITPABJIEHUA 11 PAIVNOSJIEKTPOHUKW »

(TYCYP)
YTBEPXIARO
[TpopekTop mo yuebHOM paboTte
I1. E. Tposin
« » 20 r

®OH/T OIITEHOUHBIX CPE/ICTB IO YYEFHOU JIMCLIMTIJIMHE
Ynpas/ieHue 1epcoHa/ oM OpraHu3alnuu

YpoBeHb 00pa30oBaHus: BbICIIee 00pa3oBaHue - DaKa/laBpHaT
HaripaBneHue noAroToBku (creruanbHOCTh): 38.03.02 MeHe)KMeHT
HanpaeneHHocTh (ipodu/ib): JKOHOMHUKA U yIIpaB/ieHHe Ha NMpeJnpuaTHI
dopma obyueHUs: OUHAsA

dakynbreT: 3D, IKOHOMUUECKUH (aKy/IbTeT

Kadenpa: menemxmeHTa, Kadeapa MeHepKMeHTa

Kypc: 4

Cemecrtp: 7

YuebHbIi 171aH Habopa 2016 roga

Pa3paboTumku:
— JoreHT Kad. MeHepxmeHTa borganonsa O. I1.

OuddepeH1IMpOBaHHBIM 3aueT: 7 ceMeCcTp

Tomck 2017
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1. BBegenue

®onp oreHouHbIX cpeficTB (POC) sBAsIeTCs MPUIOXKEHHEM K paboueid TIporpaMMe AMCIUTUIAHBI
(MpakKTUKW) U TIpeJCTaB/isieT COO0M COBOKYITHOCTb KOHTPOJIBHO-U3MEPHUTETbHBIX MaTepyuasioB (TUIIOBbIE
3a7iau (3aZjaHus1), KOHTPOJIbHBIE pabOThI, TECTHI U JP.) ¥ METOZIOB UX MUCIIOIb30BaHUs, MpefHa3HaueHHbIX
JUIs ©3MepeHUsi YPOBHSI JOCTKEeHHs CTYAeHTOM YCTaHOBJIEHHBIX Pe3y/IbTaToOB 00yueHwUs..

®OC mno gucuuividHe (TNpakTUKe) WCIOMb3yeTCsl TPU MPOBEAEHUM TeKYIlero KOHTPOJIS
yCreBaeMOCTH M IPOMEKYTOUHOM aTTecTalluu CTyJeHTOB.

[TepeueHb 3aKpeIyIEHHBIX 3a JUCLIUIIIMHOM (TIPAaKTHUKOH) KOMIIETEHI[WH MpUBeeH B Tabwie 1.
Tabnuiia 1 — ITepedeHb 3aKpeIIeHHBIX 3a JUCIUTUIMHON KOMIEeTeHLUN

Kopg, @opMy/IMpOBKa KOMITeTeHL|UU Otarbl opMHUPOBaHUST KOMIIETEHITUM

IIK-1 B/la/leHeM HaBbIKaMU HCIIO/Ib30BaHUS Jo/mkeH 3HaTh OCHOBHBIE TeOpeTUYeCKre U
OCHOBHBIX T€OPU MOTHBALIMY, JTUEPCTBA U MEeTO/I0/IOTuYeCKUe TIOAXObI K
BJIACTH [IJIs1 PELLeHUsT CTpaTermnyecKux 1 yIIpaB/I€HUIO TIePCOHAJ/IOM; OCHOBHbIE
OrepaTUBHBIX yIpaBeHYeCKUX 3a/lay, a TAKXKe |TPaJULMOHHbIEe U COBPEMEHHbIe
/ISl OpraHu3alliy TPYIIIOBOM paboThl Ha KOHLIENLIMY yIpaB/IeHHs epCOHAIoM;
OCHOBE 3HaHHWS MPOLeCCOB IPYMIIOBOU OCHOBHbIe TeOpUH JIMJepCTBa U B/IAaCTH,
JVHAaMUKHW ¥ IPUHLIMIIOB (JOpMHPOBaHUS MOTHBALIMU U CTUMY/IMPOBAaHUs TPY/a;
KOMaH/ibl, YMeHH1e TIPOBOJUTH ayUT OCHOBHbIE COBpPeMeHHbIe TeXHOJIOIMU
Yye/I0BeYeCKUX PeCypCOB U OCYILLIECTB/ISATh opraHu3anuu paboThkl C TIepCOHAJIOM;
JIMarHOCTUKY OPraHU3allMOHHOM KYJIBTYPbI TMPOLIeCChI TPYIIIOBOM AUHAMUKU U

TIPUHLIUTIBI (JOPMUPOBAHUST KOMAHZIBI ;
IlormkeH yMeTh IPUHUMAaTh 000CHOBaHHbBIE
OTepaTUBHbIE U CTPATErHUECKUE PelleHusT
B 00/1aCTH yTIpaB/IeHus TIePCOHAIOM;
TUIAHKUPOBAaTh ¥ MOZIE/TUPOBAThH [1€/I0BYHO
Kapbepy; MPOBO/IUTh ay/IUT UeJI0BeUeCKUX
PECYPCOB U OCYLECTB/ISTh JUATHOCTHKY
OpraHU3al[MOHHOM KY/IBTYPbI; IJIAHUPOBAaTh
Y OCYIIIeCTB/ISITh MEPOTIPUATHS T10
yTIPaB/IEHUIO TIEPCOHAIOM; PacTIpeiesisiTh U
JieJIErUpOBaTh TIOJTHOMOYHS C YUETOM
JIMYHOW OTBETCTBEHHOCTH;

IoskeH Ba/ieTh HaBbIKAMU
TUIAHUPOBaHUsI pabOTHI C TIEPCOHATIOM;
HaBBIKAMU MCIO/Tb30BaHHUS TEOPHI
MOTHBALIVY, JIUAEPCTBA U B/IACTU /IS
pelleHus yIpaBIeHYeCKUX 3a/ad;
HaBbIKAMU OpPraHU3aIvy TPYIIIOBOM
pabOoThI; HaBBIKAMH TIPOEKTUPOBAHUS
OpraHU3al[MOHHBIX CTPYKTYD;
COBPEMEHHBIMU METO/IaMH U
TeXHOJIOTUSIMU PeKPYTMEHTa, a/lanTalliy,
00yueHus1, OLIeHKHU Tpy/ja NepCoHaIa;
MeTO/IlaMH pa3pabOTKH CTpaTeruu
yIIpaB/IEHUS Ue/I0OBeUECKUMHU PeCypCcaMuy;

OIlK-3 CTI0OCOOHOCTBIO MTPOEKTUPOBATh
OpraHu3alMOHHbIE CTPYKTYPbI, yUaCTBOBAaTh B
pa3paboTKe cTparTeruii yrpaB/ieHus
YyesI0BeueCKMMU pecypcaMy OpraHy3aljui,
TMJIAaHUPOBATh Y OCYILEeCTB/ISATE MEPONPHUSATHS,
pacripefie/isitb ¥ [ieJIerupoBaTh MOJIHOMOYUS C
y4eToM JIMUHOU OTBETCTBEHHOCTH 3a
OCYyLL[eCTB/IsIEMble MEePONPHUSATUS

OO1Me XapaKTepUCTHKH TI0Ka3areseld U KPUTePUEB OLIeHWUBAHUS KOMITeTEHIUM Ha BCeX 3Tarax
TIpUBe/leHbI B Tabsuile 2.
Tabsuria 2 — O61Me XapaKTePUCTHKH TOKa3aTe/iel ¥ KpUTepreB OLIeHUBAHUsI KOMIIETEHIIHIA T10 Taram

ITokasarenu u
3HaTb YmeTb Bnagetb
KPUTEPUU
OtmuHo (Beicokmit | Obnazaet dakTrueckumu | O6saziaeT Juara3oHOM KonTponupyet paborty,
YPOBEHbB) Y TeopeTHYe CKUMH MPaKTHUUYeCKUX YMEHHUH, | [POBOAUT OLIEHKY,
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3HaHUSIMU B TIpejiesiax
n3yJaemoii obmactu c
TIOHUMaHHeM TPaHUI]

MIPUMEHHUMOCTH

TpeOyeMbIX /ISl Da3BUTHS
TBOPYECKUX peIleHunH,
abcTparupoBaHus
npobieM

COBepIIEeHCTBYeT JeNCTBUS
paboThI

Xoportio (6a30BbIit

3HaeT ¢aKThl, TPUHLIUIIBI,

Ob6nagaeT Arana30HOM

BepeT 0TBeTCTBEHHOCTH 3a

yPOBEHb) TIPOLIeCChl, obIIHe MPaKTUUeCKUX YMEHUH, | 3aBepllieHue 3aJa4 B
TIOHSITHS B TIpeiesiax TpeOyeMbIX /ISl peLleHNsT | HCCIIeI0BaHUH,
n3yuyaemol obsactu oripe/ie/IeHHBIX TTPO0/IEM B | IPUCITOCA0IMBAET CBOE

00/1aCTH UCC/Ie[0BaHUS TIOBe/IEHHE K
o0cTosITeNTHCTBAM B
pelieHUH pobiem

YnosnetBopuTenbH | ObnazaeT 6a30BbIMU O6/1a/jaeT OCHOBHBIMU PaboTaeT ripu npsiMom

0 (TIoporoBbIt 00IIMMU 3HAHUSIMU yYMeHUSIMH, TpeOyeMbIMU | HaOJTIOIeHUH

YPOBEHb) 7151 BBITIO/THEHUS TTPOCTBIX

3ajay

KOMaH/Ibl,

2 Pea/mm3anusa KOMIETeHIHHI

2.1 Kommnerenuus ITK-1

[TK-1: BiajjeHeM HaBbIKaMH MCII0/Ib30BaHUsI OCHOBHBIX T€OPUI MOTUBALMH, JIU/IePCTBA U B/IaCTH
JJ/1s1 pellleHus] CTpaTerMyeCKUX W OMNepaTHMBHBIX yMpAaB/JIeHUeCKUX 3a/lad, a TakKe [jisl OpraHv3aluun
TPYIMITIOBOM paboThl HA OCHOBE 3HAHHS TPOLIECCOB T'PYMNIOBOM AWUHAMUKU W TIPUHIUTIOB (hOPMUPOBaHUS

OpraHM3aLMOHHON KYJIbTYPHI.

st popMHUpOBaHMST KOMITETEHL[UM HEOOXOAMMO OCYIL[eCTBUTH Psifi 3TANoB. DTarbl JOPMUPOBAHUS
KOMITeTEHLIMH, TPUMEHsieMble /I 3TOr0 BUJbl 3aHSITUA U HCIIOJb3yeMble CpPeACTBa OL€HWUBAHMS
npe/icTaB/ieHbl B Taburie 3.
OPMHUPOBaHUs1 KOMIIETEHLIUU U UCTIO/Ib3yeMble CPe/ICTBA OLleHUBAHUS

Tabmuia 3 — Orarbl

yMeHue TIPOBOAWUTH ayAUT 4Ye/loBeYeCKMX pecypcoB M OCYLLeCTB/ATb AUarHOCTHKY

KOHL|eMLIWY YTIpaB/IeHUs
MepCcoOHasIoM; OCHOBHbIE
TeOpUHU JUJepCcTBa U
B/IaCTH, MOTHBALUU U
CTUMY/IMPOBaHUS TPY/a;
TMIPOLIeCChI TPYTIIOBOM
JTUHAMUKU Y TIPUHLIATIBI
(hopmMHpoBaHUsT KOMaH/bI

CocraB 3HaThb YmeTb Bnagetb
CopeprkaHue OCHOBHbIE TPAaJUL[MOHHbIE |[IPUHUMATh HaBbIKaMU MCII0/Ib30BaHUS
3TaroB 1 COBpeMeHHbIe 000CHOBaHHbIE TeOpU MOTHBALIUU,

oriepaTUBHbIE U
CTpaTertueckue perieHus
B 00/1aCTH yTIpaB/eHuUs
TIepCOHAJIOM; TTPOBOAUTH
ay[JUT YeoBeyeCKHUX
PeCypCOB U OCYIIECTBIISITh
[IMarHOCTHKY
OpraHU3alMOHHON
KY/IBTYDbI; TUITAHUPOBAaThb U
OCYIL|eCTB/ISTh
MEepOMPUSITHSI TI0
YTIPaB/I€HUIO MIEPCOHAIOM

NAZIEPCTBA U BIACTH JJIs
pellieHusl yTIpaBieHYe CKUX
3a/1au; HaBbIKAMU
OpraHu3aLyiK TPYTIIOBOM
paboThI; COBpEMEHHBIMU
MeTOoJaMH U
TEXHOJIOTHUSIMU
PeKpyTMeHTa, afiarTaluy,
o0yueHus1, OLIeHKH Tpyza
riepcoHasa

Bunpl 3aHATHI

* IIpakTrueckue
3aHSATUS;

¢ Jlekiuy;

* CamocTrosTesbHas
paborta;

* [lpakTuueckue
3aHSTUS;

* Jlekiuu;

* CamocTosTe/bHas
pabora;

e CawmocTosTe/bHasA
paborta;

Ucronb3yembie
cpefcTBa
OL|€HMBaHUS

» JloMalliHee 3a/jaHUe;
* Oruer 1o
VH/IUBU/lya/IbHOMY
3a/laHNUIO;

» [lomalliHee 3a/laHue;
* Ortuer no
VIH/IUBU/lya/IbHOMY
3a/laHuUIo;

* JlomalliHee 3a/laHUE;
* Otyet no
WH/MBU/lya/IbHOMY
3a/IaHUIO;
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* Ornipoc Ha 3aHATHUSIX;

* BeicTynnenue (goknag,
) Ha 3aHATHY;

¢ Tecrt;

* uddepeHLIMPOBaHHBI
i1 3augeT;

* Onpoc Ha 3aHATHUSAX;

* BeicTynieHue (f0K1az
) Ha 3aHATUY;

* Tecr;

* IuddepeHLIIPOBaHHEI
i1 3aueT;

* BricTynnenue (goknazn
) Ha 3aHSITHH;

* uddepeHL[POBaHHEI
U 3aueT;

(DOPMYJ'II/IPOBK& ToKaszaTtenei u KpUTepHUEB OLI€eHWBAHUA ,ELEIHHOﬁ KOMITIeTeHIIMM TIpHBEAE€HA B

Taburie 4.
Tabnuija 4 — ITokasaresn ¥ KpUTepUU OLieHWBaHHsI KOMITeTEHL[MM Ha 3Tarnax

CocraB 3HaThb YmeTb Bnagetb
OrmuHo * Nmeer  Iloka3biBaer * [eMoHcTpupyeT
(BBICOKHIA YDPOBEHB) |  CcHhOPMHUPOBaHHBIE YCIIEIIHOe YMeHue YCIIeIIHOe BaJieHre

CcUCTeMaTHuecKue 3HaHUsI
B 0071aCTH yTipaBIeHUs
TiepCoOHasoM, TBepJ0
3HaeT OCHOBHbIe
TPaIUIIMOHHBIE U
COBpeMeHHbIe
KOHIIETILIUY YTIPABJIEHHUSI
TIepCOHAJIOM; OCHOBHBIE
Teopu1u JIWJepCcTBa U
B/IaCTH, MOTHBALIUU U
CTUMY/TMPOBAHUS TPY/a;
TIPOLIeCChl FPYIIIIOBOM
JUHAMUKHU ¥ TIPUHLIATIBI
(hopmupoBaHus
KOMaH/IbI;

* B BBICTYII/IEHUSIX U
OTBeTax JIeTKO OTlepupyeT
HayYHbIMU TEPMUHAMU;

TIPUHUMATh
000CHOBaHHbIE
orepaTUBHbIE U
CTpareruyecKye
peltieHust B 00/1aCTH
yTIpaB/eHuUs
TIepCOHAJIOM; TPOBOIUTh
ay/IUT Ye/I0BeUeCKUX
PecypcoB H
OCYIIeCTB/IATh

JIMArHO CTHUKY
OpraHu3alOHHOM
KY/IbTYPbI; TJIAHUPOBATh
Y OCYILIeCTBJISTb
MEpOTIPUATHUS TI0
yTIPaBJIEHUIO
TIepCOHAsIoM;

HaBbIKaMU
WCII0/Tb30BaHUsI TeOPU
MOTHBALWH, JIUIEPCTBA U
BJIACTH [I/Is peLleHUst
yTpaB/ieHUYe CKUX 3a/1ay;
HaBbIKAMH OpraHU3aluu
TPYIITIOBOM paboThI;
COBpeMeHHBbIMHU
MeTO/laMH U
TeXHOJIOTUSIMU
PEeKpyTMEHTa,
afiarTalyy, o0yJyeHus,
OLIEHKH Tpy/a
repcoHa’a;

Xopotiio (6a30BbIit

* 3HaeT cojepykaHue

* Iloka3bIBaeT B L1e/I0M

e JleMOHCTpUpYET

yPOBeHb) O0/IbIIIeH YacTu yCIIeIHbIe, HO Xopoliue, HO
MaTepHasa B 00/1acTu cofepykalljye oThe/bHbIe | HeZOCTaTOUYHO
yIIpaBJ/IeHUs npobesibl yMeHust cchopMHpOBaHHEIe
[IepCOHAa/IOM, [IOHUMaeT [IpUHUMATh HaBBIKH HCII0/Ib30BaHUSA
OCHOBHBIE 000CHOBaHHLIE TeOpUN MOTHBALIUH,
TpaSUuLIMOHHEIE U orepaTuBHbIE U JIu[iepcTBa U BIaCTU A1
COBpPeMeHHbIe cTpareruyeckKue pereHus
KOHLITIL[UHN YIIpaB/IeHUsA peliieHus1 B 00/1aCTH yIIpaB/IeHUeCKUX 3a/ay;
I1epCOHA/IOM; OCHOBHBIE yIpas/IeHUs HaBBIKU OpraHu3aLuu
Teopuu JInepcTea U TIePCOHA/IOM; TIPOBOJUTh | TPYIIIOBOM pabOThI;
BJ1aCTHU, MOTHUBALIAU U ayJUT Ye/IoBeyeCKUx HaBBLIKU B/laJleHUA
CTUMYJ/IMPOBaHUA TPY/a; pecypcos u COBpEeMeHHbIMU
TMPOLIeCChI FPYIIIIOBOM OCYLLIeCTBJIATh MeToJaMu U
JUHAMUKU U TIPUHLUTII JUarHOCTUKY TeXHOJIOTUSAMU
(hopmMrpoBaHus OpraHu3aLOHHON PEeKpyTMeHTa,
KOMaH/bl; KYJIBTYPbI; IJIAaHUPOBAaTh afiarrayy, o0yJyeHus,
* B oTBeTax mpaBu/ibHO | Y OCYIIECTBJISATh OLIeHKU TPyZa
UCTI0/Nb3yeT OCHOBHbIE MEePOIIPpUATHA I10 rnepcoHaJia,
Hay4Hble TePMHHBI; yIipaB/IEHUIO

[1€pCOHAIOM;
YI0B/IETBOPUTEIbH | * 3HaeT cofep>KaHue * Tloka3biBaeT * Hmeet cabo
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o (TIoporoBbii OCHOBHBIX Her10J/IHble, HeIOCTaTOUYHO | CopMHUPOBaHHbIE
YPOBEHb) TPaJULMOHHBIX U chopMupOBaHHbIe HaBbIKM MCIO/Ib30BaHUS

COBPeMeHHbIX yMeHUs1 IPUHUMAaTh TeopHii MOTHBaLUH,
KOHIIETLIUIM yTIpaB/ieHuss | 00OCHOBaHHbIE JIUZIepCTBa U BJIaCTH AJIs
IIePCOHAJIOM; OCHOBHbIE | OIepaTUBHbIE U pelieHus
TeOpUH JINJepPCTBa U cTparermyeckue yIpaB/ieHuUeCK1X 3a/iay;
B/IaCTH, MOTHUBALIUU U peliieHust B 00/1aCTH HaBbIKM OpraHu3aLiu
CTUMY/IMPDOBaHUS TPyZa; | YIpaBleHUs TPYIINOBOM paboThI;
TIPOL{eCChI FPYTITIIOBOM [epCOHAJIOM; TIPOBOAUTL | BiaJileHHe
JVHAMUKU U IPUHLIUMBL | ay[AUT UeioBeueCcKux COBpPEMEeHHbIMU
(dhopmMrpoBaHus pecypcoB 1 MeToJaMHt U
KOMaH/Ibl; OCYLLeCTBJISITh TEeXHOJIOTHUSIMU
* B oTBeTax UCMO/b3yeT | AUATHOCTHUKY pPeKpyTMeHTa,
OCHOBHbIe ITOHATUS OpraHM3alMOHHOU ajlanTanyy, o0yueHwus,
JVCLIUTLTMHBI; KYJIbTYPbI; [VIAHUPOBaTh | OL€HKU TPyZa

Y OCYLLeCTBJISATh repcoHana;

MepOTPHUATHS 110

yIIpaB/IeHUIO

TIepCOHAJIOM;

2.2 Komnerenuusa OITK-3
OIIK-3: crocoOHOCThIO TIPOEKTHUPOBATh OpPraHM3alMOHHbIE CTPYKTYPhl, y4YaCTBOBaTb B

pa3paboTKe cCTpareruii yIpaB/ieHWs UeJIOBEUECKUMHM peCypcaMyd OpraHu3alivi,

OCYyLIEeCTB/IATb MEDOIIPUATHUA, Ppacripefendartb W AeJIerMpoBaTb IMOJTHOMOUYHMSA C  YyUYETOM JINYHOMN

OTBETCTBEHHOCTH 3a OCYILIeCTB/IsieMble MEPONPUSITUSI.

st bopMUpoBaHUsT KOMITeTEHIIMK HEO0OX0[UMO OCYILeCTBUTh Psifi ITAroB. DTarbl HOPMUPOBAHKS
KOMIEeTeHL[UM, TpUMeHsieMble [Jid 5TOr0 BHU/bl 3aHATUM M UCIOJIb3yeMble Cpe/CTBa OLeHWBAHUS
TipeZicTaB/IeHbl B Tabmuiie 5.
Tabsuria 5 — OTaribl HOpPMUPOBAHMS KOMIIETEHI[UM 1 UCIIO/Ib3yeMble CPeZICTBA OLeHUBAHUS

MJ1IaHUPOBATL U

TO/IXO/IbI K YIIPaB/IEHUIO
MepCOHA/IOM; OCHOBHbIE
TPaJULIMOHHbIE U
COBPEMEHHbIe KOHILIETLIN
yTIpaBJIeHus! TIePCOHAIOM;
OCHOBHbIE COBPEMEHHbBIE
TEXHOJIOTMU OpTraHU3al[uu
paboThI C epCcoHaIoOM

CocraB 3HaThb Y™meTb Bnagets
Copeprxkanve OCHOBHbIE TeOpeTUUeCKHe |TIPUHUMATh HaBbIKAMU TJIAHUPOBaHUS
3TaroB Y METOZI0/IOTUYeCcKre 000CHOBaHHbIE paboTkI C TEPCOHAIOM;

OriepaTUBHbIE U
CTpaTeruueckye perieHus
B 00/1aCTH yTIpaB/eHuUst
TIePCOHAJIOM; T/IAHUPOBATh
Y MO/Ie/TUPOBATh J1eJIOBYIO
Kapbepy; MIaHUpOBaTh U
OCYIL|eCTBJISTh
MEepOTIPUATHS TI0
YIIpaB/IeHUIO TIePCOHAJIOM;
pacripesiesisith U
JlelIeTUpoBaTh
TMIOJTHOMOUHSI C YUETOM
JIMYHOW OTBETCTBEHHOCTU

HaBBIKaMU
TIPOEKTUPOBAHMS
OpraHM3aI[iOHHbIX
CTPYKTYD; METOZIaMU
pa3pabOTKHU cTpaTeruu
yIIpaB/IeHUsT

ye/I0Beue CKUMHU
pecypcamu

Bunpl 3aHATHI

* [lpakTHhueckue
3aHATUS;

* Jlekuuy;

* CamocTrodTenbHas
pabora;

* [IpakTHUueckue
3aHATUS;

* Jlekuuuy;

* (CamocrosiTesibHas
pabora;

¢ CamocTosiTe/ILHad
pabora;

Ncronb3yembie
cpefcrTBa
OLleHUBaHUs

¢ JlomalliHee 3a/laHKE;
* Ortyet no
VIHIUBU/ya/IbHOMY

» JlomalliHee 3a/iaHue;
* Otyer no
VIH/IUBU/ya/IbHOMY

* JlomalliHee 3a/laHue;
* Otyet no
WHUBU/ya/IbHOMY
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3a/]aHUIo;
* Onpoc Ha 3aHATHsX;

* Brictynnenue (Jokaaz,
) Ha 3aHSATHY;

e Tecr;

* uddepeHLIMPOBaHHBI
U 3a4eT;

3a/]aHUIo;
* Onpoc Ha 3aHATHUsX;

* BeicTyrnuienue (goknaz
) Ha 3aHSATHY;

* Tecr;

* TuddepeHLIpOBaHHEI
U 3a4eT;

3a/IaHUIO;
* BeicTynineHue (moknaz
) Ha 3aHATUY;

* uddepeHIIMPOBaHHBI
M 3aueT;

dopMyIMpOBKa MOKasaTese W KPUTEepHeB OLeHHMBAaHUS [JaHHOM KOMITeTeHLIMM TpHBeJleHa B

Tabmumrie 6.
Tabmuija 6 — TToka3aresiu v KpUTepUU OLIeHUBAHKSI KOMITeTEHL[MH Ha JTarax

CocraB 3HaThb Y™meTb Bnagets
OtmmuHo * HNmeer * JleMOHCTpPUpYET e JleMOHCTpUpYET
(BBICOKHI YPOBEHb) | c(hOpMUPOBAHHbIE YCIIeIIHOe YMeHHe yCIIeIIHOe B/IaJjeHre

CUCTeMaTUYeCKUe 3HaHUS
B 00/1aCTH yTipaB/eHust
TIepCOHAJIOM, TBEP/IO
3HaeT OCHOBHBIE
TeopeTHUeCcKue U
MEeTOZI0/IOTHUeCKHe
TIOZIXO/IbI K YTIPABJIEHUIO
TIepCOHAJIOM; OCHOBHBIE
TPaZMULIMOHHbIE U
COBpeMeHHbIe
KOHIIETIMU YTIPABIeHUSI
TIepCOHAJIOM; OCHOBHBIE
COBpEMEeHHbIe
TEXHOJIOTUU
opraHu3aruu paboThbl C
TIepCOHAJIOM;

* B BbICTyI/IEHUSAX U
OTBeTax JIETKO OMepupyeT
HAy4YHBIMU TEPMUHAMU;

TIPUHUMATh
000CHOBaHHLIE
orepaTUBHbIE U
CTpaTernuecKue
peliieHus1 B 00/1aCTH
yTpaB/IeHUs
TIepCOHAIOM;
TJIAaHUPOBATh U
MO/IeTUPOBATh JIeJIOBYIO
Kapbepy; MJIaHUPOBaTh U
OCYIIIeCTBJIATD
MEpOTIPUATHUS TI0
yTIpaB/IeHUIO
TIepCOHAsIoM;
pacripesie/sisiTh U
JleJIeTUPOBaTh
TIOJTHOMOUHSI C YUETOM
JIMYHOU
OTBETCTBEHHOCTH;

HaBbIKaMH
TJIaHUPOBaHMSI PabOTHI C
MepCoHa/ioM; HaBbIKaMHU
MIPOEKTUPOBAHUS
OpraHW3alMOHHbIX
CTPYKTYp; METOJJaMU
pa3paboTKu cTpaTeruu
yTpaB/IeHUs
Yye/I0BeueCKUMU
pecypcamu;

Xopotiio (6a30BbIit
YPOBEHb)

* 3HaeT cojepykaHue
OosbiIel YacTH
MaTepHasa B 00/1acTu
yTIpaB/IeHUsS
TiepCOHAsIOM, TIOHUMaeT
OCHOBHBIE
TeopeThyeckue 1
METO/I0/IOTHUe CKHe
TIOAXO/IbI K YTIPaB/IeHUI0
TIepCOHAJIOM; OCHOBHBIE
TPaULIMOHHbIE U
COBpPEMEeHHbIe
KOHLIETILIUY YTIPABJIEHUS
TIepCOHAJIOM; OCHOBHBIE
COBpeMeHHbIe
TEXHOJIOTHH
opraHu3aruu paboThl C
TiepCoHasoMm;

* B orBeTax mpaBUIbLHO
WCTIO/Ib3yeT OCHOBHbBIE

* JleMOHCTpPUPYET
xopoliiee, HO
cozieprkaliiee HeKOTOphble
npo06esTbl yMeHue
TIPUHUMATh OTlepaTUBHbIe
Y CTpaTernyeckuie
peliieHus1 B 00/1aCTH
yTIpaB/IeHUs
TiepCOHAsoM;
TJIaHUPOBATh U
MOZIeJTUPOBATh /1e/I0BYIO
Kapbepy; MJIaHUPOBaTh U
OCYILL[eCTBJISATh
MEpOTIPUATHUS TI0
yTIpaB/IeHUIO
TIepCOHAJIOM;
pacripefiesisith U
JieJIeTUpOBaTh
TIOJTHOMOUHSI C YUeTOM
JIMYHOU

* [loka3sbIBaeT B L]eJIOM
XOpollve, HO
HE/J0OCTaTOYHO
chopMUpOoBaHHbIE
HaBBIKY [JTAHUPOBAHUSI
paboThI C IepCoHAJIOM;
HaBBIKU MPOEKTUPOBAHUS
OpraHU3aLMOHHBIX
CTPYKTYD; HaBbIKH
B/IaJIeHUsT METOZlaMU
pa3paboTKu cTpaTeruu
yTIpaB/IeHusT
Yye/I0BeueCKUMHU
pecypcamu;
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Hdy4YHbI€ TEPDMHWHBI; OTBEeTCTBEHHOCTH,

YnoBneTBopuTeibH | ¢ 3HaeT CcofepiKaHue  Iloka3biBaer * [eMoHcTpupyeT

0 (TIOpOroBEIf OCHOBHBIX HeI0CTaTOYHO cnaboe BajeHue

YPOBeHb) TPaJULIMOHHBIX U copMUpOBaHHbIe HaBbIKaMH
COBPEMEeHHbBIX yYMeHHUs IPUHUMATh IJIaHUPOBaHUs paboThI C
KOHLIEMNLMY YTIpaB/leHNsl | OrepaTUBHbIe U [1epCoOHa/IOM; HaBbIKaMU
IIePCOHA/IOM; OCHOBHbIe | CTparernyeckue IIPOEKTUPOBAHNUS
TeopeTUYecKue U perieHust B 00/1acTH OpraHU3aljMOHHBIX
MeTOZ,0/I0rMueCcKue yIpas/ieHust CTPYKTYp; MeTofaMu
TOJXO/bI K YIIPaB/JIeHUI0 | I1epCOHAIOM; pa3paboTKu cTpareruu
IIePCOHA/IOM; OCHOBHbIe | IIJIAHUPOBAThb U ynpas/ieHust
TpaJIuLIMOHHbIE U MO/Ie/IMPOBaTh [|e/IOBYI0 | uejioBeueCKUMU
COBpeMeHHblIe Kapbepy; [JIaHUPOBaTb U | pecypcamy;

KOHLIETL[MU YTPaB/e€HUsI | OCYIIeCTB/ISITh
MepPCOHAIOM; OCHOBHbIE | MEepPOIPUSITUS 110

COBpPEMEHHbIe yTIpaB/IeHUIO
TeXHOJIOTUU TiepCOHAsoM;
opraHu3alyy paboTsl ¢ pacrpeesnsite U
TiepCOHAIoM; JleJieTupoBaTh

* B orBerax ucronb3yer | IOJTHOMOUKS;
OCHOBHBIE TTOHATHS
JVCLIUIIIMHEL,

3 TunoBble KOHTPO/IbHBIE 33/JAHUA
st peanu3aluy BBIIIETIEPEUMCIEHHBIX 3a7lau 00yYeHUs] UCIIOJb3YIOTCS TUIIOBbIE KOHTPOJIbHBIE
3aflaHus WK MHble MaTepHasbl, HeoOXoAuMble AJIs1 OLeHKM 3HaHWM, YMeHHH, HaBbIKOB M (W/IM) OIIbITa
JesITeIbHOCTH, XapaKTepU3yHOIIUX STarbl (OPMUPOBaHUSl KOMIIETEHLIMM B MpoOLiecce OCBOEHHs
obpa3oBaTebHOM MPOrpaMMBl, B CIEAYIOIIEM COCTaBe.

3.1 TecToBBIe 3ajaHUs

— /[IByxdakropHass Teopusi TOTpeOHOCTel (TUTMEHWYeCKWe W MOTHBAIMOHHBbIE (HaKTOPHI)
nipuHazaiexxuT: a) [Toprepy — Jloynepy; 6) T'epiibepry; B) A. Macioy; 1) . MakKnennanzy.

— IlepemeljeHre B [pyryi0 GyHKIMOHAAbHYIO 00/7acTh [eATeNbHOCTH, JMOO0 BBITIONHEHNE
OTIpe/ie/IEHHON CMy>KeOHOM POk 3TO: a) HecrelMaTM3UpOBaHHasl Kapbepa; 0) BepTHKa/lbHasi Kapbepa; B)
rOpU30HTa/bHasA Kapbepa; I') CKpbITas Kapbepa

— OcHoBHas 3ajjaya noAbopa M pacCTaHOBKM TiepCOHasa: a) BBITIOJHUTL TUIaH MO 1MoA00py U
pacCTaHOBKM KaJpoB; 0) TPHUHOCUTH MPUObUIL OpraHW3aliiH; B) TPOTHO3MPOBaTh W IIaHMPOBAaThb
Oyzy1ue TiepecTaHOBKHM Ka/[pOB; T') TIOATOTOBKA Ka/IpOBOTO COCTaBa OPraHU3aluu

— OO6bexkToM yripaB/ieHHsl T1ePCOHAIOM SIB/SIeTCs: a) MPOU3BOACTBO; 0) rpyrina CreLyaaicToB
KaZIpOBOH CJTyKObI; B) KaZipoBasi TIOIUTHKA (GUPMBI; T) pabOTHHUK, TPYAOBOW KOJJIEKTHB

— Cyb6bekTom ymnpaB/ieHUsi IepPCOHA/IOM SIB/ISIETCS: @) TMPOW3BOACTBO; 0) TpyIma CrelyaarcToB
KaZIpOBOH CJTyKObI; B) Ka/ipoBasi TIOIUTHKA (GUPMBI; T) pabOTHHUK, TPYAOBOW KOJJIEKTHB

3.2 TeMbl JOMaIIHHX 3aaHHH

— Ha wmebenbHoli (abpuke B siHBape ObUIO 3aperMcTprpoBaHO 68 paboTHHKOB, B (eBpane 4
ye/iOBeKa YBOJIEHBI 3a CHCTeMaTHueCKHe MpOry/bl M HapylleHue TPYAOBOW AMCLMIUIMHBI, 2 ye/loBeKa
YLUUTA B [IeKPeTHbIM OTMycK, 1 paboTHUWK OBl OTHpaB/ieH B CTy>KeOHYH0 KOMaHAWPOBKY CPOKOM Ha 6
MecseB. B 3Tom ke Mecsie ObUIO MPUHATO 2 HOBBIX COTPYJHUKAa BPeMEHHO Ha BpeMs [leKPeTHbIX
OTIyCKOB. B Mapre ObLTM MpUHSTHI elje 2 crelyasucTa U 1 yiesn B ouepegHON OTHycK. B arpene
NIPOM30LI0 COKpallleHue TepcoHana Ha 5%. B Mae, uroHe, Miojle U aBryCTe COCTaB UUC/IEHHBIA He
u3MeHWICsl. B ceHTsiOpe B CBs3U C pacIIvMpeHWeM TPOW3BOZCTBA B MeOe/bHbIN 1jex OblIM TPUHATHI 4
crielanucTa. B okTa0pe B CyIIMIBHBINA LjeX TPUHATHI 8 dYenoBeK. B HosibOpe umCIeHHOCTb He
u3MeHW1ach. B nekabpe Obutn mpuHATHI 2 crieruanucta. OnuH BpeMeHHO. V1 B 3TOM ke Mecsiie ObLi
npy3BaH ofvH B apmuio. OmnpefiendTh CpeJHEeCHCOYHYH UMC/IeHHOCTb, KO3(QQHIMeHThbl NpUeMa U
BeIOBITHsA. P=PH.r+ PH+ Pk.r/12 KnpuemMa= KomuyecTBO pabOTHUKOB TIPUHSTHIX 3@ OTpe[e/eHHbIN
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nieprozi/P KBbIObITHS= KO/TMUeCTBO pabOTHUKOB YBOJIMHBIX 3a OTIpe/ie/ieHHbIN riepros/P

— Bpemsi Ha BbITlOHeHWe OfHOUW omepaiuu 2 MuUHYThl, Ko3dduient Bpemenu 0,8,
TIPO/IO/DKUTE/ILHOCTE cMeHbl 480 MuHYT. PaccuMtaTh HOPMY BpeMeHH W HOpMY BbipaboTku. HBp=
Tonep/Ksp Hebip= Tcv/ Hep

— PaccMoTtpuTe cuTyaldio U OTBeThTe Ha Bompockl: xoH IlepkuHc (Bo3pact — 50 jieT) Gosee
JlecsiTA JieT 3aHuMaJl JO0/DKHOCTh TIOMOIIHUKA MeHe[pkepa (rrasa OfHOTO M3 KPYMHbIX aMepHUKaHCKUX
6aHkoB. [I)KOH He OT/IMUAJICsl UHTepecoM K paboTe, MO3TOMY MeHe)Kep, KOTOPOMY OH B JIaHHbIA MOMEHT
TIOUMHSITICS, CTApaJICs CAesiaTh BCe, YTOObI M30aBUTHCSI OH HEKOMITETEHTHOTO COTPY/AHUKA, TTePeBOAS ero
BO BHOBb OTKpbiBaembld (unvan (3a BpeMss paboTbl [[)KOH CMeHW/ BOCEMb TOpOJOB). MeHemxep
JIeBATOr0, TIOMBITKA KOTOPOTO M30aBUThCs OT [I)KOHA He yzasnach, eIl MOMbITaTbCsl «A0CTyUaThCsi» 10
coTpysHuKa. EMy Obl1o W3BecTHO, 4To [I)KOH He MMeeT MaTepuasbHbIX Mpo0sieM, MOTOMY UTO TIOTYUMT
NIPWIAYHOEe HAaC/IeZCTBO U BjafleeT HeCKOJIbKUMU MHOIOKBAapTUPHBIMU [JOMaMH, KOTOPbIMU YIIpaBJIsieT
)keHa. [IBoe ero jieTeil 3aKOHUM/IM KOJIJIEK M UMeJI XOpollive JoxXo/bl. TakuM o6pa3oM, MaTepuasibHbie
notpebHocTH /)kOHa ObUTH yAOBIeTBOpeHbI. Bpemsi or BpemeHu [I>koH pa3BuBa/i Ha paboTte OypHYyIO
JlesITeJIbHOCTb, HO Uepe3 HeCKOJIbKO HeJle/lb ero BHOBb OXBaTbhiBasia arnartus. [locsie TijaTesibHOro aHanvsa
CUTyallud MeHe[pKep TIPHIe/ K BBIBOAY, UTO, XOTS MoTpeOHOCTH [[)KOHa B MaTepHajbHBIX LIEHHOCTSIX
VAOBIeTBOPEHBI, OH, BO3MOXKHO, HY)K/IaeTcsi B OofbliieM TNPU3HAHWH; PYKOBOAWTE/b Hayan paboTaTh B
3TOM HarpaB/leHUM. B mepByl0 TrOZOBILMHY OTKPBITUSI (UMasa MeHe[)Kep YCTPOW/ BeUepUHKY [is
coTpysHUKoB. OH TIOTIPOCH/T KOHAWTEpa TPUTOTOBUTH OOJBIION TOPT WM KPEMOM BLIBECTM Ha HeEM
¢uHaHCOBBIA KO3((UIMEHT, XapaKTepU30BaBLIMK DPabOTy «TPYZHOrO» TIOAUYMHEHHOro. IIpu3HaHMe
3ac/Iyr U ToApa3HMBaHUe KOJuUler Mpor3Ben Ha [)koHa Oosibliioe BriedatsieHUWe. [ajibHeHIie yCUmus
MeHe/pKepa B TOM JKe HallpaB/ieHUY INPUBe/IN K CyLleCTBEHHOMY W3MEeHEeHUIO I0BeJeHUsl COTPYAHUKA, U
yepe3 zBa roga k. [TepkuHC 3aHsi/1 IOCT MeHe[ykepa Apyroro ¢guivana. 1) B ueM ocHoOBHasi 3aciyra
«JieBATOro» MeHezkepa? 2) Kakre MeTo[pl U preMbl U3 «apceHana» HR-meHe)kMeHTa OH IPUMEHWU B
pabore c IxoHom IlepkuHcom? 3) Kakue moTpeOHOCTH MOJUMHEHHOTO YIOBIETBOPW/I MeHe[Kep [Jist
TOTO0, UTOOBI JOCTUYB BBITOJHOTO /151 00eMX CTOPOH pe3y/brara?

3.3 Temb! HHAUBHYATBHBIX 3a/laHUN
— @opMHUpOBaHUE CTPYKTYPbl KOMaH/bl Ha TIpUMepe KOHKPETHOr0 MPOeKTa
— Pa3paboTka pekoMeHzaIMii 1O oOpraHu3alid Habopa ¥ oTOOpa IepcoHasa Ha TIpUMepe
KOHKDeTHOU OpaHU3LIany.
— TlpoekTrpoBaHKe OpraHW3allMOHHON CTPYKTYPhl Ha IIpUMepe KOHKPeTHOW OpraHu3aliuu.
— Pa3paboTka HHAWBHUIYA/ILHOTO TJIaHA Kapbephl.

3.4 TeMbI ONIPOCOB Ha 3aHATHAX

— Ilpegmet, ocHOBHBIe Ljesi, 33/laul M OOBEKT Kypca. TpakTOBKa TOHSTHI 'yrpaBjieHHe
nepcoHasiomM", '"yrpaB/ieHMEe ue/lOBeUeCKMMH pecypcamu’, "KaJpOBbIM MeHe/PKMeHT'. AHanu3
3apy0eKHBIX M OTeueCTBeHHBIX UCC/IeJ0BaHUI MPOO/ieM yIipaBieHus repcoHasioM. MecTo U posb Kypca B
cucTeMe SKOHOMHUYeCKUX 3HaHUU. OOBeKThI U CyOBeKThI YIIpaB/ieHu s TIepCOHAIOM B OpraHU3alivu.

— DOBomoLus OTHOLIeHWH K Tpyay. lllkona yenoBeueckux otHomeHud. IlIkona nmoBefeHvecKux
HayK. Mogenu u 0coOeHHOCTH KaZlpoBOro MeHemkmeHTa. CoBpeMeHHbIe TOJAXOAbI K YITPaBIeHHIO
nepcoHasioM. KoHLiemnuuys yrpasieHus yeJioBeyeCKUMU pecypcamu. Mogienu KaipoBOro MeHe)KMeHTa.

— CucreMa yImpas/leHUs OpraHu3aly, COCTaB IIOACUCTeM M 3JIeMeHTOB. B3auMocCBs3b U
B3aMMO/IeliCTBME 3/IeMEHTOB CHUCTeMbl yIipaB/ieHus nepcoHanoM. IIoHATHWe, coCTaB U XapaKTepUCTHKa
(GyHKUMI yripaBieHus iepcoHanoM. Pasznenenre QyHKLMK ynpaBieHUs IePCOHAIOM MeX/y JIMHENHbIMU
Y (PYHKLJMOHA/IbHBIMU MOApaszieneHrssMU. CUCTeMHBIN MTOJX0/, K yIpaB/lIeHUI0 IepcoHaloM. BHelHss u
BHYTPEHHSII CpeJjla CHUCTeMbl yNpaB/ieHWs IepcoHaqoM. Ee B3auMopelcTBHe C CHUCTeMOM U ee
COCTaBJISAIOLUMHU.

— Denu, 3amaun yrpas/ieHHsl NEePCOHAJIOM OpraHu3anui. MeTozbl yrnpaBaeHus MepCOHA/IOM:
9KOHOMMUEeCKHe, COLa/bHble, IICUXOJOIMUeCcKUe, OpraHU3alMOHHO-aJMUHUCTPaTUBHbIE, IIPaBOBbIE,
TIPOU3BO/ICTBEHHO-TeXHOI0rnYeckre. VX CymHOCTb U MPUHLMIBI pUMeHeHUs. OCHOBHbIe MPUHLIUIILI
(mpaBuna) ympaeneHuss nepcoHasoM. CyIIHOCTb NPOrpaMMHO-L|e/IeBOTO  MeTOZa  YIpaB/ieHUs
I1epCOHAIOM.

— TlonsATHe cTpaTervu yrpaB/ieHUs epCcoHanoM. BripaboTka cTpareruu paboThI C ITePCOHAIOM.
B3auMOCBSI3p U COOTHOLIEHWe CTpaTerMid pasBUTUS I[epcOHaJa W opraHusanuu. PakTopsl,
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00y C/IOB/TUBAOIIE BBIOOD CTpaTerwy YIIpaBjeHWs TiepcoHasoM. KazpoBasi TMOUTHKA OpTaHU3alvd:
TIOHATHE, CYILJHOCTb U OCHOBHbIE 3/IEMEHTbI. DTallbl U MeXaHW3M MPOEKTUPOBaHUs KaJipOBOM MOITUTUKHU.
Lenu, 3amauv ¥ CyIIHOCTh Ka/IpOBOTO TIJIAHUPOBaHUS Ha mnpeanpusatud. OObeKT KaZjpoBOTO
MJIaHWPOBaHWS W TPUHLUIBI ero opraHusauuMyd Ha npegnpusatid. Kraccudukanys —(akTopos,
OKasbIBAIOLMX BJ/IMSHME Ha IUIAaHMPOBaHWe IlepCOoHasia. XapaKTepyuCTUKa BHEIIHUX U BHYTPEHHHUX
(akTopoB. CTpyKTypa TUIIOBOTO OTIepaTUBHOTO TIaHa Ka/[pOBOM PabOThI Ha MpeIIPUsTHH.

— TloHsiTie ¥ BUJbl OpPraHU3ALMOHHBIX CTPYKTYyp. akTophl, BAUSIOI[ME HAa BBIOOD
OpraHU3alMOHHBIX CTPYKTYp. IIpoekTrpoBaHMe OpraHv3alMOHHBIX CTPYKTYp. AHaavu3 W ONUCaHUe
pabotel. Copep>kaHue TIOHSITHS, 1eJd U CyOBeKThl aHanmu3a paboTel. Byl uHbOpMaLWy [jis aHaau3a.
Otanbl aHanu3a paboTel. Metogpl cOopa WHGOPMALUK [/ aHanu3a paboThl. YcnoBusi 3QQeKTUBHOTO
aHanm3a pabotel. Coepykanue omnvcaHusi paboTel. OripefesieHre TpeboBaHUM K KaHguaaTaMm. PakTophl,
OTIpeiesISIIOIIe COZIEP)KaHue W CTPYKTYpy TpeboBaHuil. POpMBI [JOKYMEHTAIbHOTO O(pOpPMJIeHUS
orvcaHuss paboTel ¥ TpeboBaHMM K KaH[WAATaM: [JO/DKHOCTHAasi WHCTPYKLUs, Tpodeccruorpamma,
KBa/M(UKalMOHHAsi KapTa, Kapra kommereHrwmid. Copep>kaHue U TIOPSIOK pa3pabOTKW IITAaTHOTO
pacrucaHus

— TloHsiTWe, 1jeid W 3a7aud  peKpyTMeHTa. I[losmMThKa Habopa TmepcoHasa. BHerHue u
BHYTpeHHHe UCTOUHUKHK Habopa. CoBpeMeHHbIe (pOPMbI U MeTO/jbl Habopa repcoHasa. 0Tbop repcoHara.
MeTo/ibl ¥ TEXHOJIOTHH OL|eHKH 1 0TOOpa KaHauAaToB. KOHKypCHBIM 0TO0p nepcoHana. Haiim nepcoHarna.
BricBoOOXKIeHME TTepcoHaa.

— TloHaTWe ajanTalMy TlepcoHasa. XapaKTepUCTHKa mMpoljecca ajanTaiuu. Knaccudukaius
(haKTOPOB, BAMSIOIIUX HA MPOZJO/IKUTETHHOCTh aZlanTallMOHHOTO Tieproza. Buasl ajantaiuu paboTHUKA.
[TepBuuHas ¥ BTOpyuYHasi ajantauus. PakTopbl TPyAoBOM ajanTaluu. PopmanbHble U HedopMaibHble
MeTOZIbl YCKODeHUsl afiarTal[iy. YCJIOBUS W TIOKasaTe/d YCMelHoM azarnraiuu. [IpodeccroHanbHOe
pa3BUTHe MepcoHasa. (akTopbl, 00yC/IOB/IMBarOIIMe TTOTPEOHOCTh B Pa3BUTUM ME€PCOHA/A. YTIpaB/ieHue
npodeCcCHOHA/ILHBIM  OMBITOM TepcoHana. Popmbl U MetoApl 00yueHusi pabOTHUKOB. IIporiiemypa
OpraHM3aLvy MOBBILLEHUS] KBaTUPUKaLK.

— IloHATHe W CYLIHOCTb Kapbepbl. OTarbl Kapbepbl M HUX cofepkaHue. llenu u 3azauu
TIPOrHO3UPOBaHUs Kapbepbl. Knaccudukauys mogeneii Kapbepbl. IlnaHvpoBaHve WHIMBUZAYaTbHOTO
C/1y>keOHOTO TIPO/IBWKEeHUs. TUTIOBbIE U TIePCOHA/bHBIE CXeMbI 3aMellieHus. [IporpaMMbl MPOABYXKEHHUSI
TepcoHana Kak OCHOBHOW perynisiTop ero pas3BuUTHsI B opraHu3aiuu. OCHOBHbIe BUZBI NporpamMm. Mx
HarpaB/IeHHOCTb U CTPYKTypa. Y4acTue IepCoHa/ia B yIripaB/ieHUH.

— lemu U 3amauM OLEHKWA TMepcoHana. Buabpl, MeToabl U KpUTEpUM OLeHKU. MeTozbl
VHAUBU/yaJbHOM U TPyMIoBou oujeHKU. LleHTpsl oueHku (LIO): ucTopus, MpeAnochbiIKU U TIPUHLIUIIBI
Metoza. Llenun, 3ajauv W KpUTepUM [e/IOBOM OLIeHKHA TlepcoHasa. THWIbl KPUTEPUEB OL|€HKU:
JesiTeIbHOCTH, KayecTBa, ponu. [IpodeccroHanu3sM UM KOMIIETEHTHOCTb, KaK OCHOBHbIE TapaMeTpbl
OLIeHKHU. ATTeCTalusi DYKOBOJUTe/el U CIeLiuaJiCTOB: Lie/id, 3aJjaud, Ha3HaueHusl.

— CyL[HOCTh W TIOHSITME MOTHMBALMM W CTUMY/JIMPOBaHWs IepcoHana. Bujpl MOTHUBaLUU.
Henenexxubie ¢opmbl MoTHBauu. YesoBeueckuii ¢dakTtop B yripaBieHuu. Copep)karerbHble TeOPUHU
MoTuBaLuu. IIporeccyanbHble Teopur MOTUBaLMU. COBpeMeHHbIe TeOPUM MOTHBaLMA. MOTHUBaLlMOHHOE
roBeJileHre. 3aKOH pe3ysbrara.

— Buacts v KaHasnbl Baacty. IIpupoga muaepcrBa. CpaBHUTE/bHBIE XapaKTePUCTUKU MeHeKepa
v upepa. JIMUHOCTHBIM TOAXOA K M3ydyeHUIO supepctBa. [loBefjeHUecKW MNOAXO[ K U3YUEHHIO
mupepctBa. «PellleTka smgepcTBa». IlpolieccHbld MOAXO[ K M3ydeHUIO JuaepcTBa. CHUTyallMOHHbIE
TeOpUM JIMJEPCTBAa. 3aMeHuTenu JngepcTBa.CylIHOCTb OpraHW3aljMOHHOW Ky/bTypbl. CTpyKTypa
OpraHu3allMOHHOM Ky/abTypbl. Copep)kaHrWe OpraHW3aliMOHHOW KYJbTYpbl. TWIMbl OpraHW3aljMOHHbBIX
KynbTyp. CyOKynbryphl. Co3zanve 3 ¢GeKTUBHOM OpraHU3aiMOHHON KY/BTYPbl. BivsHue HallMOHATBHBIX
0COOEeHHOCTel Ha OpraHU3al[MoOHHYI0 Ky/IETYpy. Moziens Oyuu.

— ®dakTopel crioueHHOCTH rpymbl. IlocnenctBus cruioueHHoCcTH. ConuAapHOe TOBeJeHue.
CoTpygHUUECTBO M KOHKypeHIusi B rpymnax. ®opmasbHble M He(opMajbHble TPYIIbl U UX
B3aUMO/elicTBYe. YrpaBieHue HedopmaabHbiMU rpymnmnamu. Crienydrka KOMaHAbl U CHHEPrUTHYeCKUI
sbdekt. SAnoHckue MeTofbl KoMaHAooOpa3oBaHUs. PekoMeHAalmy 10 (HOPMUPOBAHUIO 3P PEKTUBHBIX
KOMaH/,.
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3.5 TeMbI KOHTPO/IbHBIX padoT
— IloaroroBka KaipoBOro pesepsa.
— Ortarbl Kapbepsbl.
— Mopgenu Kapbephl.
— AMepuKaHCKUe U SITIOHCKHE TPaJULA KOMaHA000pa30BaHMUsI.
— Poccuiickuii MeHTaMTeT ¥ BO3MOKHOCTH KOMaHZ000pa30BaHMSI.

3.6 TeMbI I0K/1a/10B

— Kagposast monmTHKa — Kak 0/lHa U3 OCHOB yTpaB/eHUs [IepCOHAIOM TPe/IIPUITHS.

— PriHOK Tpyza v npeanpustye. VX B3aMMOCBA3b U BJIUSIHUE [IPYT Ha Apyra.

— CuCTeMHBIM [TOAXO0Z, K yIpaB/IeHUI0 IepCOHa/IOM Ha NIpeJIpUsTHH.

— TpynoBoii noTeHLMan: GopMUpOBaHKe U paljMOHATbHOE HUCII0/Ib30BaHue.

— DBOMIOLMS HAYKHU U MPaKTUKHW yTpaBeHUs IePCOHAIOM B POCCHUNCKUX OpraHM3aLysX.

— SInoHcKye MeTOAbI YIIpaB/ieHus IepCOHAIOM.

— U3meHeHue napaurM B yrpaBJeHUH NIePCOHAIOM.

— CyIlHOCTh MOTHBALMOHHBIX Teopuli (Macnoy, Makknennanza, Anbaepdepa, Bpyma)

— MoruBalusi ¥ CTUMY/IMPOBaHUe TPYAO0BOM /lesTeIbHOCTH TlepCcoHara.

— MortuBausi: 0c00€HHOCTH HHCTPYMEHTOB HeMaTepHa/lbHOr0 CTUMY/TUPOBaHUS.

— OTHKa CyKeOHBIX OTHOLLIEHUH.

— VMUK U ero cocras/isitoLye.

— Crwum vgepcTsa.

— Turnbl 3¢gdekTrBHBIX 1 He3(hHEKTUBHBIX JTUEPOB.

— Bocnuranue 11Mepckux KauecTs.

— HaroHanpHbIe 0COOEHHOCTH B OPraHU3allMOHHON KYJ/IBTYpe.

— KopnoparuBHoe 06pa3oBaHue niepcoHasa. CyIHOCTb, 3HaU€HUEe, METO/IbI.

— BayTpudupMeHHasi NoAroToBKa Ha MpuMepe pa3HbIX CTPaH MUpa.

— Mertoauku afanTtaiy pabOTHUKOB B OPraHU3aIUsIX Pa3/TMUHBIX BUJOB.

— Pa3BuTHe TpyzoBOro moreHiyana Ha NpyUMepe TMOJATOTOBKH, MepernoAroTOBKY U IMOBBILLIEHUN
KBa/IM(PUKALIMY TIepcoHaIa.

3.7 Bonpocsl guddepeHPOBAHHOIO 3a4eTa

— 1. Tlpegmet, ocHOBHble Lienu, 3afaud U 00bekT Kypca. Crieruduvka W3ydyeHWs Kypca. 2.
Copgep>kaHye TIOHSITUS "yTipaB/ieHHe repcoHasioM”. 3HaueHue yIipaB/ieHus TlepCOHasIoM A1Jisi o0ecrieueHust
JKU3He/lesATe/IbHOCTA OpraHu3alid U TOBbIIeHHs1 3(QQeKTHBHOCTH ee JesTeNbHOCTH. 3. TpakToBKa
MOHATUM  "yrpaBrieHWe TMepcoHasoM"”, '"yIpaBjieHue 4Ye/ioBeueCKMMU pecypcamu”, "KaJpOBbIil
MeHep)KMeHT"'. 4. OpraHu3sanysi Kak 0CHOBHOe 3B€HO B CHCTeMe X03siicTBOoBaHUs. YesnoBeueckuii hakTop
U ero ponb B yrpasieHuu. 5. CTpyKTypa IlepcoHajia opraHusauuu. Kareropuu mnepcoHasa Ha
TIPeAINIPUSTAN:  PYKOBOJUTEH, CIIEeLUAINCThl, Cayxaimuye, paboune.. 6. Cucrema ymnpaBieHUst
OpraHu3aliy, COCTaB TMOACUCTeM W 37eMeHTOB. 7. [loHsiTMe, COCTaB M XapaKTepucCTHKa (YHKLMMA
yrpaB/ieHusi niepcoHanoMm. 8. Pasgenenuvie (yHKUMI yripaB/ieHUs] TEePCOHA/IOM MeX[y JUHEeWHbIMH M
(yHKIIMOHAMBHBIMA TO7ipa3fesieHusIMU. 9. BHelllHsis U BHYTpPEeHHSISl CpeJjla CUCTeMbl YIpaBjeHUs
nepcoHasioM. Ee B3auMmopelicTBHe C cucteMod U ee cocrasjstoluMu. 10. DBo/OLMS MOAXOAOB K
yIlpaB/ieHUI0 IepcoHasioM. OCHOBHBIE IIKO/IbI YIIpaB/leHUsl I1epCOHa/oM: ''HayyHOIO yIIpaBjieHus ",
"yesl0BeUECKUX OTHOLIeHWM", "denoBeueckux pecypcoB". 11. Ilenu, 3aauM ¥ NPUHLMNBI ypaBaeHUs
TiepCOHAsIOM opraHu3aiuy. 12. MeTo/bl yripaB/ieHUsl IEPCOHA/IOM, UX CYIITHOCTh U 00/1aCTH NPUMEHEeHHUS.
13. TloHsaTHe cTpaTeruu ympaB/ieHWsi TiepcoHasoM. BbipaboTka crparerru paboOThI C TIEPCOHAJIOM.
B3anMOCBsSI3b M COOTHOIIIEHHWe CTpaTeruil pa3BUTHSI TepcoHajsa M opraHu3aiuu. 14. Cucrema
rOCyZapCTBEHHBIX OPraHOB, OTBEYAIOIIMX 3a pa3pabOTKy W peanu3aljyi0 TMOJUTHKKA B cdepe Tpyda U
3aHATOCTH. 15. OCHOBHBIE MPUHLIUITBI TOCYAAPCTBEHHOTO PETy/IMPOBaHus 3apabOTHOM TUIAThI U [JOXO/0B.
16. KagpoBasi monuTUKa OpraHu3alidy: TMOHATHE, CYLIHOCTb U OCHOBHBbIE 371eMeHThl. MecTo KaZpoBOu
TIOJIUTUKA B cTpatervu OusHeca. 17. CyObeKThl U 00BEKThl KaJ[pOBOW MOJUTUKH. e u TIpUOpUTeTHI
COBpPEMEHHOW KaJpoBOH MOMUTHKH. 18. MexaHu3m pa3pabOTKy KaJpOBOM TONWUTHKA OpraHW3aliu.
Crienudvka KaZipoBOM TMOJMTHMKA B KPYMHBIX U MeJKUX opraHusauusx. 19. OueHka MoTeHLMana
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paboTHHKOB U opraHu3auui. OCHOBHBIE OI0KH T/IaHUPOBaHus TiepcoHasa. 20. CyIHOCTb U CofiepyKaHue
CTpaTeruueckoro M OrepaTHBHOIO IJIaHUPOBaHUs paboThl ¢ riepcoHanoM. 21. Llenu, 3aaun U CyIITHOCTh
KaJpOBOTO TJIaHUPOBaHUS Ha Tipeanpusatvu. 22. Knaccudukaiys ¢hakTopoB, OKa3bIBalOIIUMX BAUSHUE Ha
TJIaHUPOBaHUe TepcoHasa. 23. Pacyer JonrocpoyHoit moTpeOHOCTH B TiepcoHase. AHamu3 pabourx MecT
Y MeTo/Ibl aHamm3a. 24. B3auMOCBsI3b KOIMUeCTBEHHBIX M KaueCTBEHHBIX TIOTPeOHOCTeH B mepcoHae. 25.
CTpyKTypa THWIIOBOTO OIEpPaTMBHOIO IJlaHa KaZipoBOM paboThl Ha mpexarnpustuu. VHpopmaius s
KazZipoBoro TuiaHupoBaHus. Coziep>kaHue pasenoB IaHa. 26. OrpeneseHre TpeOOBaHUM K KaH[U/IaTaM.
dakTopkl, onpefestoIIye cojilepyKaHue U CTPYKTypy TpeOoBaHuil. MeTofibl omnpeziesieHus TpeOOBaHUM K
KaHaugatam. 27. Copep)kaHHWe U TIOPSZIOK pa3pabOTKM INTATHOTO pacrucanus. 28. MapkeTuHr
TiepcoHara: cojepykaHue TIOHSTHs, Liey U 3aiaud. 29. Habop repcoHasa kKak mnpotiecc. [Tonutrka Habopa
nepcoHana. Bei6op ricrounukoB Habopa nepconana. 30. VccieioBaHre BHEIITHETO U BHYTPEHHETO PhIHKA
TpyzAa. [louck KaHAuZaTyp BHYTPHU TpeArpUaTvs U BHe ero. 31. BHelllHWe W BHYTpeHHHe WCTOUHHUKHU
Habopa. 32. CoBpemeHHble ()OPMbI U METO/bl MOWCKA U HaliMa PabOTHUKOB. MeTO/bI U TEXHOJIOTHS
TIOMCKa, OLIeHKH 1 oTOopa KazipoB. 33. OTO0p (cenekiysi) TiepcoHana: ToHsITHe U MeTOAMKA MPOBe/eHusl.
34. Metofpl OLIEHKU KaHAWJATOB TpW TpreMe Ha paboty. 35. OpraHusanus TpveMa TepcoHasa.
CobmnrofieHre TMpaBOBBIX HOpPM Tipu TipueMe. 36. OpueHTalydss W ajantauus TiepcoHana. 37. Bupsl
azanrtaiuu pabotHrka. CrcrteMa ympaeieHusi afanraryeii. 38. CTpPyKTypHbIe 3/leMeHThl OpraHH3aluu
TpyAoBOM ajanTtauuu. MHdopMaloHHoe obecrieueHre ripoliecca yripaBieHus aganraiueid. 39. [ToHsTus
TPYZOBOIO IYTH W Kapbepbl. DTalbl Kapbepbl U UX Cofep)kaHue. IlnaHupoBaHue TpyZOBOU Kapbepbl. 53.
[TporpaMMbl MPOJBMXKEHUSI TTePCOHANA - OCHOBHOM PEryJsiTOpP ero pa3BUTHUs B opraHu3alyi. OCHOBHbIE
BUZbI nporpamm. VMx HampaBineHHOCTb M cTpykTypa. 40. [IpodeccuoHanbHOe pasBuUTHe TMepcoHana -
TIOHSATUE U TIPUHLUIMBI, OO0yC/IOB/MBAKOIMe TOTpeOHOCTH B pa3Butuu. 41. @DopMbl U MeTO[bI
riepeMeriieHUsi PabOTHUKOB. Bubl TPYIOBBIX TiepeMeleHud U O0COOEHHOCTH YTIpaB/IeHUs WUMH. 42.
Co3paHve pe3epBOB Ka/IpoOB Ha BblBYKeHUe. Lley 1 3ajaun co31aHus pe3epBa U BblIBIKeHHsl. DOpPMBI
Y MEeTO/bl, UCIIO/Ib3yeMble B IpoLjecce Co3JaHus pe3epsa Kaapos. 43. Llenu v 3a7jaun OLIeHKU TTepcoHasa.
Ee BU/BI, MeTO/bI U KDUTEPUM OLIEHKU. YCJIOBUSI MPOBeJleHus OLleHKU. 44. ATTecTalysi pyKOBoguUTe/lel 1
CIIeL[Ma/IMCTOB: 1ieJIM, 3aflaud, Ha3HaueHus. MeTofosiorusi W TIpoliefiypa arTecTaliud pabOTHUKOB
rOCy/lapCTBEHHbIX MpEeANPUATHI U yupexzeHui. 45. [loHsSTHMe W CyLJHOCTb TMpoliecca MOTHBALUU.
CoBpeMeHHble TeOpUM MOTHBaIMK. 46. 3apaboTHasi TulaTa - COZep)KaHWe TIOHSATHS W BBITIO/IHSIEMbIE
(GbyHKUMU. OTarbl OpraHM3aldu 3apabOTHOM IJIaThl M MX Xapakrepuctuka. 47. TloHsite 00 oOLeHKe
3¢ dekTUBHOCTH yripaB/ieHUs1 nepcoHanoM. 48. CocraB 3arpaT Ha repcoHasn. [IpsiMble ¥ KOCBeHHbIe
3aTpaThl Ha TiepcoHasn. AHa/lu3 3aTpaT Ha IepcoHa/l M WX TJIaHMPOBaHWe B paMKax OOIIMX 3arpar Ha
nipon3BozAcTBO. 49. OueHka 3¢ddeKTUBHOCTL 3aTpaT Ha TepcoHas. COOTHOIIeHWe SKOHOMUYeCKOW u
couyaabHOU 3¢(eKTUBHOCTH YIIpaB/IeHus TIePCOHAIOM.

4 MeTtognueckye MaTepHaJibl
[nst obecrieueHust mporiecca oOyueHHs U pellleHurs 3a7au 00y4yeHUsi MCIIOb3YIOTCS CIeAyIoIye
Marepuarbl:
— MeToJuuecKhe Marepuarbl, Orpejersiolde TMpoLeAypbl OLleHWBaHUsS 3HAHWM, YMeHHH,
HaBBIKOB U (W/M) OIbITA [eATeTbHOCTH, XapaKTepH3yIOIIMUX 3Tarbl (Op-MUPOBaHUSI KOMIETeHIWH,
CcoriacHo 1. 12 paboueii mporpamMMbI.

4.1. OcHoBHas /MTEparypa

1. Kpacuna @.A. YrpaBieHue ueioBedeCKUMHU pecypcamu: YuebHoe rocobue / Kpacuna @. A.
- 2013. 158 c. [OnekrpoHHblli pecypc] - Pexum pgocrtyma: https://edu.tusur.ru/publications/3830,
CBOOO/THBIM.

2. MenemxkmenT [Tekcr] : yue6HUK / B. P. BecHuH. - 4-e u3p., nepepab. u for. - M. : [TpocriexT,
2012. - 613 c. - ISBN 978-5-392-03277-8 (Hamuuue B 6ubmioreke TYCYP - 10 3k3.)

3. BazapoB T.}O. YmpaBnenue nepconanom [Tekcr] : yue6nuk / T. FO. Basapos. - 13-e u3g,,
niepepab. u gor. - M. : Akagemusi, 2015. - 320 c. : puc., Tabn. - (ITpodeccronansHOe oOpa3oBaHue). -
bubmmorp.: c. 309-313. - ISBN 978-5-4468-1337-7 (Hamuue B 6ubmoreke TYCYP - 3 3k3.)

4.2. lonoHUTe/IbHAA IMTepaTypa

1. ByxankoB M.W. ¥YnpaBieHue niepcoHanoM : YuebHUK ayist By30B / M. U. Byxankos. - 2-e u3f,.,

ucnp. u jor. - M. : Mudpa-M, 2008. - 398[2] c. : u. - (Boiciee obpa3oBanue). - bubmuorp.: c. 390-399.
- ISBN 978-5-16-003112-5 (Hasnmune B 6ubmoreke TYCYP - 10 3K3.)
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2. Kpacuna ®.A. YmpaBneHue nepcoHaioM : yueOHoe mocobwe s By3oB / ®. A. KpacuHa ;
denepanbHOe areHTCTBO 10 o00Opa3oBaHWIO, TOMCKUM TOCY[ZApCTBEHHBIM YHHUBEDCUTET CUCTEM
yTIpaB/eHust M pafuo3ieKTpoHuku. - Tomck : TYCYP, 2007. - 173[1] c. : ., Tabn. - (IlpuopuretHsie
Hal[MOHa/IbHbIe MpoeKThl. Obpa3oBanHue). - bubmuorp.: c. 154. - ISBN 978-5-86889-409-1 (Hanmuuue B
oubmioreke TYCYP - 97 3K3.)

3. Exak E.B. YnpaBnenuwe nepcoHasioMm [Tekcr] : yueOGHoe mocobue / E. B. Exak, . .
HaytoB ; MunucTepcTBO 0Opa3oBaHusi U Hayku Poccutickoit demeparyu, [JOHCKOW TOCYapCTBEHHBIH
TexHuyeckui yHuBepcuteT (PoctoB H/M1). - PoctoB H/l : N3parenbckuid nentp AI'TY, 2012. - 100 c. -
bubmorp.: c. 97. - ISBN 978-5-7890-0727-3 (Hamuuue B 6ubmoreke TYCYP - 2 3k3.)

4. Kyuuna E.B. YmpapneHue repcoHasioM opraHu3saiuu [Tekcr] : yue6Hoe mocobue / E. B.
Kyuuna ; MununcrepctBo obpa3oBanusi 1 Hayku Poccutickoit @efeparu, Kypranckuii rocyzapCTBeHHBINA
yHUBepcuTeT. - KypraH : M3marenbctBo KypraHckoro yHuBepcuteTa, 2012. - 110 c. : wm., Tabm. -
bubmorp.: c. 83-84. - ISBN 978-5-4217-0131-6 (Hamuue B 6ubnmmoreke TYCYP - 2 3k3.)

5. Okcunoup K.D. YnpaBneHwe mepcoHasoM: Teopust U MpakKTUKa. YTpaBjieHWe COLaabHbIM
pa3BUTHEM U colManbHasi paboTa c repcoHanoM opranu3aiuu [Tekcr] : yueObHo-TIpakTHYecKoe Tiocobue /
K. 3. Okcunoiig, E. B. Po3uHa ; pen. A. f1. Kubanos. - M. : IIpocrniekr, 2012. - 64 c. - ISBN 978-5-392-
02956-3 (Hanuuue B 6ubmoreke TYCYP - 1 3k3.)

4.3. Obs13aTe/ibHBIE y4e0HO-MeToAHYeCKHe IT0Co0us

1. VYmpapneHue ueroBeueCKMMHU pecypcaMu: MeToguueckre yKa3aHUsI K TPAaKTHUYeCKUM
3aHATHSIM U CaMOCTOSATe/IbHOM pabore fy1s1 cTyneHToB HarpasseHys: 080200.62 — MenempxmvenT / Kpacuna
®. A. - 2015. 24 c. [DnekTpoHHbIM pecypc] - Pexxum pgoctyna: https://edu.tusur.ru/publications/4938,
CBOOOZHBIM.

2. IMumanuHa M.A. YmpaBneHue MepcoHa/sioM: MeToAudyeckue yKa3aHUs K TPaKTUUeCKUM
3aHATHSIM M OpTraHU3allii CaMOCTOosTe/IbHOM pabotel / HlmmanuHa M. A. - 2017. 27 c. [OneKTpoHHbII
pecypc] - Pexxum poctymna: https://edu.tusur.ru/publications/6628, cBoO0OAHBIH.

4.4. ba3bl JaHHbIX, HH(POPMAIMOHHO CTIPABOYHbIE U MOUCKOBbIE€ CUCTEMBI

1. http://www.HRM.ru unreptet-cepBep Human Resource Management

2. dps.smrtlc.ru/Men/M_0.htm  («['urnepsHuuk/ioneauss  ympaBjieHUss  MepcoHaioMm»  /
«¥YnpaBneHue nepcoHanoM. ITocobue /17151 MeHeI)KepOB»)

3. www. HR - zone net
www.apse.ru Acconyarisi KOHCY/IbTaHTOB 110 roi00py nepcoHasa (AKIIIT)
www. hr.inforser.ru (cepeep «YipaByieHue TiepCOHATIOM» )
www. HRM.ru (cnetmanusupoBanHbiv caut Ajsi HR-MeHepkepoB)
www.hro.ru/hrm (KypHasn «YnpaBieHue riepcoHaIoM»)
www.human-capital.ru
www.personal-mix.ru  (Hay4HO-TIDaKTUUeCKUM OH-JIaMHOBBIM ’KypHa/ TI0  BOIIPOCaM
ympaB/ieHusi iepcoHanoM «IlepcoHan-MUKC»)

RN A
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