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JINCT COTJIACOBAHUM
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MeHe/)KMeHTa Adonacoa M. A.
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1. Ilesiu ¥ 3aauM AUCHUILTAHBI

1.1. ITes1 AMCLUIIIUHBI
Lenpto  yueOHOW  AUCHMIUIMHBI  «CTpaTerMyecKU  MEHEe)KMEHT»  SIB/IIeTCS  OCBOEHHe
TEOPeTUYeCKUX OCHOB CTpPAaTerMueckKoro MeHepKMeHTa W TIpuoOpeTeHHe TIPaKTUUeCKUX HaBBIKOB
CTpaTeruyeckoro aHaiu3a, BbIOOpa U OIEHKHM CTpaTerdyecKWx ajbTepHaTUB OpraHU3allvy,
(hopMHpOBaHUS CTpaTernueCKUX MIaHOB U 000CHOBaHUS MEPOTIPUSTHM T10 UX peaTru3aljiu

1.2. 3agauM JUCIHUILIMHBI

— - ipuobpeTeHHe TeOPeTUYeCKUX 3HAHUM O CTPATErnyeCcKOM YTIPaB/IeHHUH;

— - (hopMHpOBaHMe y CTYAEHTOB 11eJIOCTHOTO MPeZACTaB/IeHUSI O CTPAaTETUUeCKOM MeHeIKMeHTe
KaK O MPUK/IaZHOW HayUHOU TUCLUTIIVHE;

— - (opmupoBaHMe TIpe/[CTaB/eHUs] O TPHUHIMIAX W MeToJaX peayv3aliui CTpaTeruuecKoro
aHa/M3a M Mpoljecce BLIPAOOTKH CTpaTeruuecKuX pelleHuH;

— - BbIpa0OTKAa y CTYZEHTOB YMeHHsl TPABWIbLHO TI0/Ib30BaThbCsl TMMOHSATUMHBIM arlliapaToM
13y4yaemMoro Kypca.

2. MecTo pucimiuinHeel B cTpyKrype OITIOII
HMucruriiHa «Ctpaterudeckuit MmeHepkMeHT» (B1.5.13) otHocuTcs K 670Ky 1 (6a30Bast yacTh).
[MpefuiecTByOUMMY  AUCLIATIIMHAMY,  (OPMUDYIOIIUMU  Haya/bHble  3HAHUS, SIBJISIIOTCS
cienywolyde AUCUUTIIMHBL: Jloructuka, Mapketunr, Hasoru u Hanoroobnoxenue, Ilcuxonorus
yripaByieHusi, Teopysi MeHe[)KMeHTa, DKOHOMUKA TIPe/TPUSATHS.
[locnepyromwymMu  JUCUMIUVIMHAMUA  AB/AlOTCA:  [lmaHMpoBaHMe M TIPOrHO3MPOBaHHUe,
[TpesaunioMHas pakTHKa.

3. TpeGoBaHus K pe3y/ibTaTaM 0CBOEHHS AMCLIUIUIUHBI
[Mporiecc n3yueHus JUCLIMIUIVHBI HarlpaB/ieH Ha ()OpMUPOBaHKE CJIelyIOLHMX KOMITEeTeHL1ii:
— [IK-3 BnageHuWeM HaBbIKAMHM CTPATerHueCcKOTO aHa/iu3a, pa3paboTKu W OCYILeCTBJIEHUS
CTpaTeruy OpraHu3aliyu, HarpaBeHHOM Ha obecrieyeHre KOHKYPEHTOCIIOCOOHOCTH;
— TIK-5 criocoOGHOCTBIO aHA/TM3UPOBaTh B3aMMOCBSI3U MeXXy (QYHKIMOHAIBHBIMUA CTPATervsiMu
KOMITaHHUH C Lie/IbI0 TIOTOTOBKY CcOanaHCUPOBaHHBIX yIpaB/ieHYeCKUX pellieHui;
B pe3sysnbraTte usyueHus JUCLIATIMHBI CTYEHT JO/DKeH:

— 3HaTb - TeOpeTHYeCKWe OCHOBBI CTpPaTeruyeckoro MeHe[)KMEeHTa - -MeTO[bl aHau3a
CTpaTerMuecKyX ajbTepHAaTHUB Pa3BUTHS OPraHM3aliU - 0COOEHHOCTH CTpaTeruueckoro rjiaHUPOBaHUs B
OopraHu3alyu

— yMeTb - aHa/M3WpOBaThb BHELIHIOD M BHYTPEHHIOK CpeJly OpraHu3alliM, BbISB/IATH ee
K/TIOUeBbIe 3/IeMEHThl U OL[eHWBaTh WX BJ/IMSHHWE Ha OpraHu3alyio; - (JOPMHUPOBATh L[e/IM OpraHu3al[uu
corsacHo kputepusiMm SMART; - cucreMaTH3UpOBaTh U 0000I[aTh UH(GOPMAIMIO O MeTo/[aX TPHHSITUS
CTpaTerMueCcKyx pelieHuit o0 yrnpaB/ieHUH OopraHu3ariieli; - pa3pabaTbiBaTh MPOrPaMMbl OCYIIECTBIEHHUS
OpraHu3allMOHHBIX U3MeHeHUH 1 OlleHUBaTh UX 3(()eKTUBHOCTD.

— BJajfeTh - CIelWagbHONM TEePMHHOJIOTHe B 00/aCTH CTpaTeruueckoro MeHeKMeHTa -
METOZIAMU CTpaTeruueckoro MpOTHO3HMPOBAHUS; - METOAUUECKUMU TI0IX0laMU K BbIOOPY WHCTPYMEHTOB
CTpaTeruyeckKoro yrpaBeHUs] OpraHu3aLyei.

4. O0beM AMCLUIIIMHBI M BUABI YUe0HO# padoThI
OO1masi TPyAOeMKOCTb JUCLUIUTMHBI cocTapssieT 5.0 3aueTHbIX eAWHHLILI M TIpe/iCTaBjeHa B
Tabmne 4.1.
Tabsuna 4.1 — TpyaoeMKOCTb AUCIUITAHBI

Buyibl yueOHO¥ [1esITeTbHOCTH Bcero uacos CemecTpsl

7 ceMecTp
AynuTopHble 3aHATHSA (BCETo) 72 72
Jlekiun 36 36
[TpakTryeckue 3aHATHSA 36 36
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M3 HUX B MHTepaKTHUBHOU (popme 8 8
CamocrosiTenbHasi paboTa (Bcero) 108 108
BrinonHeHre WHWBUYabHBIX 3a/JaHAN 36 36
ITpopaboTKa JIEKIJMOHHOTO MaTepurasa 24 24
CamocrTosiTeslbHOe U3yueHre TeM (BOIIPOCOB) 16 16
TeopeTHUeCcKoi YacTu Kypca

Hanvcanue pedepatoB 32 32
Bcero (6e3 sk3ameHa) 180 180
OO0111ast TPYJOEMKOCTD U 180 180
3aueTHble EqvHULIBI 5.0 5.0

5. Copepxanue AUCIUIIUHBI

5.1. Pa3genbl JMCHUIIMHBI 1 BU/IbI 3aHATHMN

Pa3fenbl AUCLUTIIMHBI ¥ BU/IBI 3aHATHH TTPUBE/IeHbI B Tabmmiie 5.1.
Tabsuiia 5.1 — Pa3zenbl AUCIUIUIAHBI M BU/IbI 3aHATUN
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7 cemecCTp
1 OCHOBBI CTpaTeruueckoro MeHeJyKMeHTa 6 8 24 38 [TK-3
2 [lnarHOCTHKa OpraHr3aliOHHON CpeJibl 16 12 38 66 ITK-3, ITK-5
3 Bribop u hopmupoBaHue cTpaTeruu 14 16 46 76 [TK-3, IIK-5
OpraHu3aLyu
Wtoro 3a cemecTp 36 36 108 180
Utoro 36 36 108 180
5.2. CoaeprxaHue pa3/je/ioB AMCHUILUIAHBI (M0 JIeKIUAM)
CojiepskaHuie pa3/enoB AUCLUIUIHH (TT0 JIEKLUSIM) TIpUBe/ieHo B Tabsuile 5.2.
Tabnuiia 5.2 - Copep>kaHue pa3zie/ioB AUCLUTUIUH (TI0 JIEKI[UsIM)
3 z S
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HaspaHus pasienion CopeprkaHuve pas/ie/ioB JUCLUTIIMHBI M0 : - § %
JIeKLIUAM g g 2
S8 g =
a e 2
= ©
7 ceMecTp
1 OCHOBEBI CTpaTeruueckoro Cy1HOCTb U pasBUTHE CTpaTeruyeckoro 2 IK-3
MeHeJ)KMeHTa MeHeJ)KMeHTa
Llenenosiaranve B opraHu3aLiv 4
Ntoro
2 [lnarHOCTHKa OpraHy3alMOHHON [narHocTyKa BHeIIHel Ccpe/ibl 6 [TIK-3
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cpefpl OpraHusanuu
[JlnarHocTrKa BHyTpeHHeU CpeJibl 6
OpraHu3aLyy,
Crparernueckuil aHajM3 ajbTepHAaTUB 4
pasBUTHUSA
Nroro 16

3 Beibop u popmupoBanue ctpateruu Bribop v popmupoBaHue cTpaTeruu 6 ITK-3, I1K-

OpraHu3aLuu OpraHu3aLuu 5
[Iponecc niiaHUpoBaHus B OpraHu3aliiu 4
Peanusauums crparerun
KoHuTtposmmar 2
Nroro 14

Wtoro 3a cemecTp 36

5.3. Pa3pensl AMCHMILVIMHBI ¥ MeXX/JUCHUIUIHHAPHBIE CBSA3H C 00eCreurBaIuMHU (Mpe/bIAyIMH)
U obecreunBaeMbIMH (MOC/TeYIOIAMH) JUCHHUIUTHHAMHA
Pazgenbl AUCIMIUIMHBI M MEXIUCIUTUIMHAPHBIE CBS3U C 00eCreurBaouMy (TIpeAbIAYIIUMU) U

obecrieuriBaeMbIMU (TTOC/IIYIOIIUMU) JUCLITTMHAMHU TIPe/ICTaB/eHbI B Tabsuile 5.3.

Tabnuiia 5.3 - Pa3genb! AUCLUATIIMHBI M MEXKUCIMIUIMHAPHBIE CBSI3U

Ne pa3pesnoB aHHOM AUCLUIIMHBL, [J15
KOTOPBIX He0OX0JUMO H3yueHre
HauMeHOBaHHe AUCLIATUIMH obecrieunBarOLMX U 00eCrieurBaeMbIX
JVCLIUTIIVH
1 2 3
[IpeaiuecTByroLyie JUCLUATIIMHBI
1 Jloructuka +
2 MapkeTuHT +
3 Hanoru u HanorooboxeHue +
4 TIcuxosiorus yripaB/ieHUs +
5 Teopust MeHeKMeHTa +
6 DKOHOMUKa NpeANpUITUL +
[Tocnepyrolye AUCLUATIIMHBL
1 ITnanupoBaHye ¥ IIPOrHO3UPOBaHUE +
2 IlpepaunioMHas npakTyUKa + +

5.4. CooTBeTCTBHE KOMIIeTeHIIM, ()OpMIPyeMbIX IPH U3yUeHUH AUCIUILIMHBI, U BU/I0B 3aHATHI
CoOoTBeTCTBHE KOMITeTeHI[MM, (OPMUPYeMbIX TPM U3YUeHUU [OUCLUTUIMHBI, U BUJOB 3aHSATHI

TIpe/ICTaB/IeHo B Tabmwiie 5.4

Tabmuia 5.4 — CooTBeTcTBHE KOMITETeHLMH W BUJIOB 3aHSATHM, (QOpPMHDyeMbIX TpU H3yueHUU

HCILUIIINHBI

Buapl 3aHaTHI

DOopMbI KOHTPOJIS
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KomneTeHiyun
Jlekiumn

[IpakTryeckre 3aHATUS
+ | CamocTosiTesibHas pabora

+

OTueT M0 UHAWBUAYATBHOMY
3a7iaduto, OTpocC Ha 3aHATUSX,
3auet, Tect, Pedepar

[K-3 +

IIK-5 + + + Otuet 1o UHAUBHUYaIbBHOMY
3afiaHunto, OTpoC Ha 3aHATHAX,
3auet, Tect, Pedepar

6. InTepaKkTUBHBIE MeTOAbI M (OpMbI OpraHu3aIuy 00yyeHus
TexHONMOTMM MHTEPaKTUBHOTO OOyueHHs MpU pa3HbIX ()OpMax 3aHATHM B yacax TNPHUBEJEHbI B

Tabmumie 6.1

Tabsura 6.1 — TexHOIOTMM UHTEPAKTUBHOTO 00yUYeHUst TIPY Pa3HbIX (hOpMax 3aHATHH B yacax

WHTepaKTHBHbIE
MeTobl MpaKTAYeCcKue Bcero
3aHATUSA
7 cemeCTp

Pabota B KoMaH/ie 8 8
Wroro 3a cemecTp: 8 8
Ntoro 8 8

7. JIabopaTopHbIie paboThI
He npenycmotpeno PYII

8. ITpakTUueckue 3aHATHS (CeMUHAPHI)
HaumeHoBaHue MpakTUUeCKUX 3aHATHI (CeMUHapoB) MpuBeZieHo B Tabuiie 8.1.
Tabmura 8. 1 — HanmeHoBaHMe MPaKTHYeCKUX 3aHATHMN (CeMUHApPOB)

3 <]
& Z =
g 3 =
HanmMeHoBaHUe MpaKTUUe CKUX 3aHSTHUN = > O
Ha3sBanwus paszenos s - e &
(cemnHapoB) s S B
S 8 =
2 o' O
= )
7 cemecCTp
1 OcHOBBI CTpaTernyeckoro CyLL[HOCTb U pa3sBUTHE CTpaTeruyeckoro 4 ITK-3
MeHe)KMeHTa MeHe)KMeHTa
Lesierionaranyvie B OpraHvsaLyu 4
Nroro 8
2 [lnarHOCTHKa OpraHrn3alMOHHOU JInarHocTyKa BHeIIHel MaKpOCpe/bl 4 [TIK-3
CPeAE! JnarHocTyka BHellIHel MUKPOCpe/bl 4
[uarHocTrka BHyTpeHHEU CpeJibl 4
Nroro 12
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3 Bribop u hopmupoBanue crpareruu | CTpaTerdiueckuii aHa/In3 U 6 IK-3, TK-
OpraHu3aiuu dbopMupoBaHue CcTpaTeruu 5

Pa3paboTka (hyHKIMOHAMBHBIX CTPATeruit 6

[Tpotiecc niaHUPOBaHUS B OpraHU3aliviu

Htoro 16

Nroro 3a cemecTp 36

9. CamocrosiTesibHast pabora
Buzpl camocTosiTeNTbHOM paboThl, TPYA0EMKOCTh U (hopMUpyeMble KOMITeTeHLIUH TIPe/iCTaB/IeHbI B
tabmure 9.1.
Tabnuiia 9.1 - Buabl camocTosiTeTbHOM PabO0ThI, TPYI0EMKOCTb M (hOpMHUPYeMbIe KOMITETEHITHH

) L 5
= )
2 =g
Buabl camocTosTebHOM = > U
Ha3saHus paszenos 5 = =T @DopMBI KOHTPOJIA
paboThI 3 s g
S =
S =
A S 2
= S}
7 ceMecCTp
1 OcHoBBI Hamucanue pedepartos 8 [1K-3 3aueT, Onpoc Ha 3aHATHUSX,
CTparernyeCcKoro CaMOCTOSTe/TBHOe Ortuet 110
MeHe)KMEeHT VH/JVBU bHOM
CHE/PKMEHTA r3yuyeHue Tem (BOIPOCOB) AUBH/Ya/IbHOMY
TeOpeTH4eCKOM YacTh 3apanmto, Pegepar, Tect
Kypca
[TpopaboTKa eKIIMOHHOTO 4
Marepuasa
BeinonHeHuve 8
VHVBUAYaNbHbIX 3a/laHUN
Nroro 24
2 [JuarHocTHKa Harnvcanue pedepatoB 12 |IIK-3, 3auet, OnIpoC Ha 3aHATUAX,
OPraHM3alMOHHON CPe/IBl |~y roomar o oa 4 IK-5 Otuer 1o
H3yuyeHue Tem (BOMPOCOB) MHAMBIYaIbHOMY
TeopeTUYeCcKOM YacTu 3apanmio, Pegepar, Tect
Kypca
ITpopaboTKa JIeKIMOHHOTO 10
Marepuasa
BeinonHenue 12
WH/VMBU/lyaIbHBIX 3a/laHAN
Ntoro 38
3 Bribop u Hanucanue pedepaToB 12 |TIK-3, 3aueT, Onpoc Ha 3aHATUSIX,
(hopMrpoBaHue cTpaTeruu CaMOCTOSTeBHOe 3 [1IK-5 Otuer 1o
raHu3aLuu WH/JVBY BHOM
opraHu3ai r3yudeHue TeM (BOIIPOCOB) AUBH/Ya/IbHOMY
TeopeTH4eCKOM YacTh 3apanmto, Pegepar, Tect
Kypca
ITpopaboTKa JIeKIIMOHHOTO 10
Marepuasa
BeirnonHeHnue 16
WH/JVBU/lyaIbHbBIX 3a/laHAN
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Hroro 46

Wtoro 3a cemecTp 108
Ntoro 108

9.1. TemsbI pedepaToB
1. LleHHOCTH PYKOBOACTBA
2. Ipouecc 1enernosiaraHys ¥ OpraHU3aljuOHHas Ky/abTypa NpeAnpUsThs
1. OnjeHKa KOHKYpPEeHTOB
2. Kapra cTparernueckoil rpynmnMpoBKU
3. O1leHKa KOHKYPEHTHBIX MO3ULUI (PUPMBbI

1. SPACE-ananmus
2. Marpuna ADL
3. IIporHo3upoBaHue [jeJ10BOU Cpefibl.

LN AWM=

9.2. TeMBlI /11 CAMOCTOATE/ILHOT0 U3yUYeHHs TeOPeTUYeCKOM YacTH Kypca
- CTpaTeruueckue peCcypchbl OpraHu3aluy;
- BJIUSIHUE CTPaTeruyeckoro yripaBjieHus: Ha (OpMUpOBaHUE OPraHU3alMOHHBIX CTPYKTYP;
- CTpaTeruu yripaB/ieHusi IepCOHAIoM;
- TpebOBaHUS K PYKOBOAWTEII0 W CTWIM YIIPaBJAeHWs B paMKaX CTpPaTeruuecKkoro
MeHe/PKMEHTa;
5. - mapamMeTphl KaueCTBa yIipaBJeHUeCKHX pelleHuH .
6. - MeTomOIOrUUeCcKUe MoX0bl K MEHEI)KMEHT;
7. - QYHKLUU CTpPAaTeruueCcKoro yrpapaieHust

bl e .

9.3. Boripochl Ha MPOPa0OTKY JIEKIIHOHHOT0 MaTeprasia
Crparernueckuii aHanu3 U (pOpMUPOBAHUE CTPATETUH.
Pa3paboTka GhyHKI[MOHATBHBIX CTPaTervi.
[Tpouecc niaHUpoBaHus B OpraHU3aLyu.
[varHocTvka BHeIlIHeH MakpOCpe/bl.
[marHocTrka BHeIIHeld MUKPOCPe/pbl.
[varHocTuka BHyTpeHHeH Cpe[ibl.
Cy1{HOCTb U pa3BUTHE CTPaTeErnyecKoro MeHeH)KMeHTa.
[enernonaranvie B opraHv3alviu.

PNk~ LNE

9.4. Tembl MHAUBHUAYA/IbHBIX 3a/lAHUU
CyIIHOCTb U pa3BUTHE CTPaTerunyeckoro MeHeKMeHTa
Lenenonaranue B opraHu3aLiuu
CrpaTernueckuii aHamu3 ¥ (hOpMUpPOBaHUe CTPaTervu.
Pa3paboTka GhyHKI[MOHAIBHBIX CTPATEerHH.
[Ipouecc niaHUpPOBaHKs B OpraHU3aLvu.
[varHocTvka BHellIHel MaKpOCpe/bl.
[uarHocTuka BHeIlIHeld MUKDPOCPepbl.
[varHocTuka BHyTpeHHel Cpe[ibl.

PN AWN

10. KypcoBasi padora (npoeKT)
He npegycmorpeno PYII

11. PediTMHrOBas cucTeMa AJIA OL[€HKH YCII€eBd€eMOCTH CTYAE€HTOB

11.1. Ban/bHbIe OLEHKH /Il 3/IEMEeHTOB KOHTPOJIsl
Tabnuiia 11.1 — banbHbIe OLIEHKH /TSI 37IEMEHTOB KOHTPOJIS

MakcuMaTbHbIN
6asin 3a mepuof, Bcero 3a
mexay 2KT u Ha ceMecTp
KOHel] cemecTpa

MakcumasbHbIN MakcumasbHbIN
6am1 Ha 1-yro KT c| ©6an 3a nmepuof,
Hayasa cemectpa | Mexay 1KT u 2KT

OneMeHThI yueOHOM
JiesTeIbHOCTH
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7 ceMecCTp
3auet 30 30
Ornpoc Ha 3aHATUAX 5 5 5 15
Ortuert no 10 15 15 40
VHUBUYaTbHOMY
3a/jaHUI0
Pedepar 5 5
Tect 5 5 10
Wtoro makcumym 3a 15 30 55 100
repuos
Hapacraroym utorom 15 45 100 100

11.2. TTepecuet 0a/1I/I0B B OLIEHKH 3a KOHTPO/IbHBIE TOUKHU
[TepecueT 6a/IOB B OLIEHKH 3a KOHTPOJIbHbBIE TOUKHU TIpe/[CTaB/IeH B Tabuile 11.2.
Tabnuiia 11. 2 — [TepecueT 6a//IOB B OLIEHKU 3a KOHTPOJIbHbBIE TOUKU

basnnbl Ha 1aTy KOHTPOIBHOM TOUKH Orenka

> 90% oT MakcuMasibHOM cyMMbl bansioB Ha gaty KT 5

Ot 70% no 89% oT MakcuMasbHON cymMMbl OansioB Ha gaty KT

4
Ot 60% 10 69% OT MakCcHMManbHOW CyMMBbI OasioB Ha gary KT 3
2

< 60% oT MakcuMasnbHOM cymMmMmbl OansioB Ha gaty KT

11.3. ITepecueT cymMmMbI 6a/1/10B B TPAAMIMOHHYIO U MEeXAYHAPOAHYIO OL[€HKY
[TepecueT cymMbl 6a/ijioB B TPAAMLIMOHHYIO W MEXKIYHAPOAHYIO OIIeHKY Ipe/CTaB/ieH B Tab/vie
11.3.
Tabsuma 11. 3 — ITepecueT CyMMBbI 6a/IIOB B TPAIULIMOHHYIO U MEXKIYHAPOHYIO OLIEHKY

WToroBast cymMma 6asios,

Ouenka (I'OC) YUUTHIBAET yCMeIIHO CAaHHbIM Ouenka (ECTS)

3K3aMeH

5 (oTIMYHO) (3aUTEHO) 90 - 100 A (oT/IuHO)
85-89 B (oueHb x0poi110)

4 (xopolLo) (3auTeHO) 75 -84 C (xopor10)
70 -74
— D (y#oBI€TBOPUTEJILHO)

3 (yAoB/1eTBOPUTENBHO) (3aUTEHO) 60 64 E (nocpeacTeerHo)
2 (HeyROB/IETEODUTEILHO) (He Hike 60 6asioB F (HeyzmoBneTBOpUTEJIEHO)

3aUTeHO)

12. Yue6HO-MeTOAHUECKOEe U HH(OPMALIMOHHOE 00ecneyeHne JUCHUILTHHBI

12.1. OcHoBHas 1uTEpaTrypa
1. Crparernueckuii MeHe[KMeHT: YuebHoe mocobue / EmembsnoBa E. A. - 2015. 114 c.
[DnekTponHbIii pecypc] - Pexxum poctyma: https://edu.tusur.ru/publications/4957, mara obpartieHus:
27.02.2017.

12.2. lono/siHUTe/IbHAS IUTEpaTypa
1. 2. bapuHoB, Bnagumup AnekcangpoBuu. CTparerndeckuii MeHe/pKMeHT : YueOHoe rocobue
JJis1 cyluaterneil obpa3oBarTesibHbIX YUpeXkJeHu, obyuaroumxcs no nporpaMme MBA / B. A. BapuHos,
B. JI. XapueHko ; IHCTUTYT 3KOHOMUKU U ¢uHaHCOB "CuHeprusa". - M. : Undpa-M, 2006. (Hamuuve B
oubmioreke TYCYP - 10 3k3.)
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2. Ansrinynep, Urops I'puropbeBuu. CTpareruueckoe yrpabsjeHUe Ha OCHOBe MapKeTUHIOBOI'O
aHanu3a. WHcTpymeHTbl, mpobnemsl, cutyauuu [Tekcr] : HayuHo-monysnspHoe wusganue / U. T
Anprinynep. - M. : BepumHa, 2006. - 232 ¢ (Hanuuue B 6ubmioreke TYCYP - 11 3k3.)

12.3 YueOHo-MeTogUUEeCKHE TT0CO0HUA

12.3.1. O6sa3aTenbHBbIE YUeOHO-MeTOHYEeCKHE MoCo0ust

1. Crparernueckuii MeHeIKMeHT: MeToquuecKkre yKa3aHUs [Jisl TIPAaKTUUEeCKUX 3aHSITUN TI0
Harpas/ieHuto noArotoBku 38.03.02 "MeHepkMeHT", TpopUIN « YIpaB/ieHre IPOeKTOM», "DKOHOMUKA U
yrnpaeieHre Ha mipeanpustun’. / PsbuukoBa T. A. - 2016. 23 c. [OnekrponHbiii pecypc] - Pexum
noctyta: https://edu.tusur.ru/publications/6174, nara obpartenus: 27.02.2017.

2. Crparernyeckuii MeHe[)KMeHT: MeToinUeckre yKa3aHUs [Jii CaMOCTOSITe/IbHOW paboThl
CTY[,eHTOB ZJis1 HanpaBieHus 1oArotoBku 38.03.02 "MeHepkMeHT", Tpoduin «YnpaBieHue MPOeKTOM»,
"DKOHOMHKA M yrpaBjieHue Ha mipeanpusatun”. / PsounkoBa T. A. - 2016. 10 c. [DneKkTpoHHBIM pecypc] -
Pexxum poctymna: https://edu.tusur.ru/publications/6175, gata obpamjenus: 27.02.2017.

12.3.2 YueOHO-MeTOANMYECKHE TTOCOOUA AJIfA JIUL] C OTPAHNYEHHBIMH BO3MO)KHOCTSIMH 3/[0POBbSI

YyeOHO-MeToZiMUeCKHe MaTepUasIbl [/isi CAaMOCTOSITe/TbHOM U ayIUTOPHOUM paboThl 00yUaroIuxcs
W3 YKC/ia WHBAJM/IOB MPEeNOCTaB/sIOTCA B JOpMax, aJalTUPOBAHHBIX K OTPAHUUEHUSIM UX 3/10POBbs U
BOCTIpUSITHS UH(MOPMAI[UH.

JIisi id1y ¢ HapyLIeHUsIMM 3peHust:

- B (hopMme 3/IeKTPOHHOTO JOKYMEHTa;

- B MeyaTHOM (hopMe yBe/IMUeHHBIM HIPU(TOM.

JIisi id1 ¢ HapyLIeHUusIMM cJIyXa:

- B (hopMe 3/1eKTPOHHOTO JOKYMEHTa;

- B IeyaTHOM (popme.

JIist id1y ¢ HapylIeHUsIMHM OTNIOPHO-JBUraTe/IbHOI0 aniapara:

- B (hopMe 3/1eKTPOHHOTIO J0KYMEHTa;

- B reyaTHOU (popme.

12.4. Pecypcel cetn IHTepHeT

12.4. Ba3bl JaHHBIX, HH(OPMALIMOHHO-CIIPABOYHbIE, IOMCKOBbIe CHCTEMBI U TPpedyeMoe
NMporpaMMHoe obecrieueHue

1. 1. http://ivo.garant.ru/AkTel opraHoB Biactu\@eepanbHble aKThl (CBOOOAHBIN AOCTYTI);

2. 2. http://www.consultant.ru/ OdurranbHbIN calT KomraHu «KoHcymbranTILmoc.

13. MaTepua/ibHO-TeXHHYECKOe o0ecrneyeHrue AUCIUILTHHbBI
13.1. O6mue TpeGoBaHNA K MaTepHATIbHO-TEXHHYECKOMY 00eCIedeHHI0 AU CLUII/THHBI

13.1.1. MaTepua/ibHO-TEXHHUECKOE 00ecrieyeHue Jisl IEKIMOHHBIX 3aHATUHH
[t ipoBe/ieHusT 3aHATHIN JIEKLIMOHHOTO THIA, TPYIIOBBIX W WHAWBUAYa/IbHBIX KOHCY/IBTAL[WMH,
TEKYII[er0 KOHTPOJISI U TIPOMEXXYTOUHOM aTTeCTallud WCTONb3yeTcss yueOHast ayfuTopusi, C KOJIMYeCTBOM
TI0Ca/IOUHBIX MeCT He MeHee 22-24, obopyoBaHHas JOCKOU 1 CTaHAApTHOHN yueOHOM Mebenbio. MiMeroTcst
Har/IsiZiHbIe TTOCOOUS B BU/e TIPe3eHTallH 10 JIEKIMOHHBIM Pa3/iesiaM JUCIUITAHBI.

13.1.2. MaTepua/ibHO-TeXHHYeCKoe obecrieueHue /il NPaKTHYeCKHX 3aHATHI
st ipoBesieHust 1abopaTopHbIX paboT Mcmob3yeTcs yueOHast ayiuTopust (KOMITbFOTepPHBIN Kacc
), pacrionoykeHHas 1o agpecy 634034, Tomckast obnactb, . Tomck, KpacHoapmelickas ynura, A. 146, 5
sTax, ayA.503. CoctaB obopyznoBanus: YuebHast MeOesb; KommbioTepsl Kinacca He Hivke [IDBM INTEL
Celeron D336 2.8I'Tu. - 18 mr.; Kommbtorepsl noakmtoueHbl Kk cetn MHTEPHET u obecnieunBarot
JIOCTYTI B 3JIEKTPOHHYI0 UH(OPMAIIMOHHO-00pa30BaTe/IbHYI0 CpeJly YHUBePCUTeTa.

13.1.3. Marepua/ibHO-TEXHHYECKOe o0ecreueHUe /I CAaMOCTOATE/ILHOU PadoThI
[nsi camocTosTe/IbHOM pabOThI MCIONb3yeTcsl y4yeOHast ayauTopuisi (KOMITBIOTEPHBIM Kiacc),
pacriosioxkeHHasi o azpecy 634034, Tomckasi obnactb, T. Tomck, KpacHoapmetickast ynmura, A. 146, 5
sTax, ayy.503. CoctaB obopyzoBaHus: YueOHast Mebenb; KommbroTepsl Kinacca He Hwke [I9BM INTEL
Celeron D336 2.8I'Tu. - 18 mrt.; KomnbeioTepsl nogkaoueHsl K cett MHTEPHET u obecrnieunBaroT
JOCTYTI B 3JIEKTPOHHYIO MH(OPMaIIMOHHO-00pa30BaTe/IbHYI0 Cpe/ly YHUBEPCUTETA.

CornacoeaHa Ha noprane Ne 16340 10



13.2. Marepua/ibHO-TEXHHYECKOe 00ecnedeHre JUCIMITTHHBI /IS JIUI] C OTPaHUYeHHbIMH
BO3MO)XXHOCTSAMM 3/J0POBbSI

OcBoeHue JUCTUITIMHBI uriaMu ¢ OB3 oCylecTBIsS€TCS C UCTIOB30BaHUEM CPEICTB 00yUYeHus
00I11ero 1 CrieriabHOTO Ha3HAUeHUs].

[lpu oOyyeHUM CTyIE€HTOB C HapPyLIeHHSIMH CJIyXa TIPeIyCMOTPEHO WCIO/Ib30BaHHUe
3BYKOYCH/IMBalOllleld anmaparypbl, MYJbTUMeAUNHBIX CPeACTB W [JPYrMX TeXHUUeCKHUX CpefCTB
nipreMa/miepesiaul yueOHoH MH(pOpMAaIu B AOCTYIHBIX (opMax fijisi CTYZAEHTOB C HApYIIeHUsSIMHU CJTyXa,
MOOUIBHONM CHUCTeMBbl OOyuYeHMs [l CTYAEHTOB C HWHBAIWAHOCTBIO, TIOPTAaTHBHOW WHYKI[MOHHOMN
CHCTeMBbl. YueOHasi ayZIUTOPHUs, B KOTOPOW OOy4arOTCsS CTY/IeHThl C HapyllleHHeM ciyxa, 0b0pymoBaHa
KOMIMBIOTEDHOW TEeXHUKOM, ay[JMOTeXHUKOW, BUJEOTEeXHWKOW, 37eKTPOHHOW [JOCKOW, MY/JIbTUMeIUNHOMN

CHUCTEeMOH.

[Mpu obyueHHWH CTY/eHTOB C HApPyLIIeHHWAMH 3PeHUsIMH TIPeJyCMOTDEHO HCII0/Ib30BaHUe B
JIEKLIMOHHBIX U YYeOHBIX ayJUTOPHUSIX BO3MOXXHOCTH TIPOCMOTPA Y/ja/IeHHbIX 00BeKTOB (HarpuMmep, TeKCTa
Ha JJOCKe WM (Jaiifia Ha SKpaHe) TP MOMOIIY BUeOyBenduTenel /17151 yaJieHHOTo MPoCMOTpa.

[Tpu obyueHHU CTY/IeHTOB C HapYIIeHUSIMH OMOPHO-ABHUIAaTe/ILHOI0 anmapara HCIoJb3yIOTCS
asbTepHaTHBHbIE yYCTPOMCTBA BBOZAA WHGOPMALIMU U [IpyrHe TeXHUuUeCKWe Cpe/CcTBa TpHeMa/repesauu
yuebHOM MHGpOpPMaMy B AOCTYMHBIX (opMax /st CTYAEHTOB C HApYIIEHWSMH OTIOPHO-/IBUTaTeTbHOTO
arrapara, MOOUIbHOM CHCTeMbl 00yueHUs JJis T0fiel C UHBa/TUJHOCTHIO.

14. ®oHA OLIEHOUYHBIX CPE/JCTB

14.1. OcHoBHbIe TpedoBaHuA K (GOHY OLIEHOYHBIX CPEJACTB M METOANUYECKHE PeKOMeHJal[uu
@OH/J, OLIEHOUHBIX CPEACTB W THUIIOBble KOHTDOJIbHBbIE 3alaHUs, WCMOJb3yeMble [Jis OLIeHKH
chOpMUPOBAaHHOCTU M OCBOEHUs 3aKpeIVIeHHbIX 3a AUCLUIUIMHOW KOMIIeTeHLIUM TMpU TpOBeJeHUN
TeKyIIel, TTPOMe)KyTOUHOM aTTeCTal[|y 110 AUCLIMIIIMHE TIPUBe/IeH B TIPUIOKEHUH K paboueii iporpaMMe.

14.2 Tpe6oBaHus K (pOHAY OLIEHOUHBIX CPe/ICTB /AJIfA JIUI] C OTPAaHUYeHHBIMH BO3MO)KHOCTAMH

3/0POBbA

[lns CTy#eHTOB C WHBaIWJHOCTBIO IIPeAYCMOTPEHBI [OIOHUTE/bHbIe OLIeHOYHbIE CpeJCTBa,
riepeueHb KOTOPBIX yKa3aH B Tabmuile.

Tab6/mia 14 — JlonoTHUTE/IbHBIE CPEICTBA OLeHMBAHUS

JUISl CTYAEHTOB C HHBA/IMIHOCTHI0

Kareropuu ctymeHToB

Bub1 J0MIO/MHUTENBHBIX OLIeHOYHbIX
CpejCTB

@®OopMbI KOHTPOJISL ¥ OL[eHKH
pe3y/bTaToB 00yueHUs

C HapylieHusIMuU
c1yxa

TecTbl, MUCbMEHHbIE CAMOCTOSATE/IbHbIE
paboThI, BOMIPOCHI K 3aUeTY,
KOHTPOJTbHBIE PAOOTHI

[IpeumyIiiieCTBEHHO NTUCbMeHHast
IpOBepKa

C HapylueHusIMU
3peHus

CobecezioBaHMe TI0 BOTIPOCaM K 3aueTy,
OIpOC TI0 TepMUHAM

[TpeumyliieCTBEHHO yCTHas IIPOBepKa
(MHAUBUAYATBHO)

C HapylieHusIMuU
OIIOPHO-
JIBUraTebHOr0
anmnapara

PellieHye AMCTaHIIMOHHBIX TECTOB,
KOHTPOJIbHBIE PaOOTHI, TUCHMEHHBIE
CaMOoCTOsITe/IbHbIE PabOTBI, BOMPOCHI K
3a4yeTy

[Tpenmy11ieCTBEHHO AUCTAHLMOHHBIMU
MeTOoZaMU

C orpaHuyeHusIMU I10
o011ieMe TUIUHCKAM
IIOKa3aHUsIM

TecTbl, NTMCbMeHHbIE CAMOCTOSITe/IbHbIE
paboTkI, BOTIPOCHI K 3aUeTy,
KOHTPOJIbHBIE PabOThI, YCTHBIE OTBETHI

[IperMyliieCTBEHHO IpOBepKa
MeTOoJ|aMH, UCXOZsl U3 COCTOSIHUS
o0yuaro1ierocst Ha MOMEHT TPOBEPKU

14.3 MeToguuecKre peKOMeH/JaljuH 10 OLleHOYHbIM Cpe/iCTBaM JJIsl JIML| C OrPaHNYeHHbIMHU
BO3MO)XXHOCTSAMM 3/J0POBbSI

Ons crynentoB ¢ OB3 mnpeaycMmarpuBaeTcss AOCTyIHas (opma TipefloCTaB/ieHUs 3a/laHUui
OLIeHOYHBIX CPeJICTB, & UMEHHO:

B IeyaTHOU (hopme;

B revaTHol (opMe C yBeJTMUeHHBIM LIPUPTOM;
B (hopMe 3/1eKTPOHHOT'0 [JOKYMEHTa;

METOZIOM UTeHHsI aCCUCTEHTOM 3a/laHus BCIYX;
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- Tnipe/ioCTaB/IeHHe 3a/laHusl C UCIIOIb30BaHKEM CypZoIiepeBo/a.

CTyzeHTaM C MHBA/JUAHOCTBIO yBE/JMUMBAeTCs BpeMs Ha TMOJTOTOBKY OTBETOB Ha KOHTPOJbHBIE
BOIPOCHI. /I TakKMX CTyAeHTOB IpejycMaTpyBaeTcsi AOCTyMHas opMa NpefoCTaB/ieHHsl OTBETOB Ha
3a/laHusl, @ UMEHHO:

- MMCbMEeHHO Ha Oymare;

— HabOp OTBETOB Ha KOMITBIOTEPE;

- HabOp OTBETOB C MCIIO/Ib30BaHUEM YC/IyT aCCUCTEHTa;

- Tripe/icTaB/ieHe OTBETOB YCTHO.

I[Tpoiiefiypa OIleHMBAHHUSI pe3y/IbTaToOB O0yueHHs MHBANWZOB 0 JUCLIMIUIMHE TpefycMaTpuBaeT
npefiocTaB/ieHue UHGopMalivy B hopmax, aJlallTUPOBAaHHbBIX K OTPaHUYEHUSIM WX 3[J0POBbsI U BOCTIPUSITUS
vHdOopMaIuu:

Jins U1y ¢ HapylIeHUsIMM 3peHHUs:

— B (hopMe 3/1eKTPOHHOTO [JOKYMEHTa;

- B IleyaTHOW (hopMe yBeIMYeHHBIM LIPUPTOM.

Jins uIy ¢ HapyIeHUsIMM cJTyXa:

— B (hopMe 371eKTPOHHOTO [JOKYMEHTa;

- B IleyaTHOU (hopme.

Jins ury ¢ HapylIeHUsIMHM OMOPHO-JABHUIaTe/IbHOI0 anmapara:

— B (hopMe 3TeKTPOHHOTO [JOKYMEHTa;

- B TeuatHoi dopme.

I[Tpu Heo6xoAUMOCTH AJ1s1 00yUarOIIMXCsl C MHBAaIMAHOCTBIO MPOLie/lypa OLieHHWBaHUs pe3y/bTaToB
00yueHHsT MOYKET TIPOBOJUTHCS] B HECKOJTBKO ITarloB.
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IIpunoxenue 1
MMWHHUCTEPCTBO OBPA3BOBAHUA U HAYKUA P®
deepanbHOE roCyapCcTBeHHOE 0I0/)KeTHOe 00pa3oBaTe/ibHOE yUpeX/eHHe BbICIIero 06pa3oBaHus

«TOMCKU TOCYOAPCTBEHHBIN YHUBEPCUTET CUCTEM
YITPABJIEHUA 11 PAIVNOSJIEKTPOHUKW »

(TYCYP)
YTBEPXIARO
[TpopekTop mo yuebHOM paboTte
I1. E. Tposin
« » 20 r

®OH/] OHEHOYHBIX CPENCTB I1O YUEBHOU OUCHUITITNHE
CTpareruyecKu MeHe/PKMEHT

YpoBeHb 00pa30oBaHus: BbICIIee 00pa3oBaHue - DaKa/laBpHaT
HaripaBneHue noAroToBku (creruanbHOCTh): 38.03.02 MeHe)KMeHT
HanpaeneHHocTh (ipodu/ib): JKOHOMHUKA U yIIpaB/ieHHe Ha NMpeJnpuaTHI
dopma obyueHUs: OUHAsA

dakynbreT: 3D, IKOHOMUUECKUH (aKy/IbTeT

Kadenpa: menemxmeHTa, Kadeapa MeHepKMeHTa

Kypc: 4

Cemecrtp: 7

YuebHbIi 171aH Habopa 2015 roga

Pa3paboTumku:
— JoleHT Kad. MmeHepkMeHTa PsiounkoBa T. A.

3aueT: 7 cemecCTp

Tomck 2017
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1. BBegenue

®onp oreHouHbIX cpeficTB (POC) sBAsIeTCs MPUIOXKEHHEM K paboueid TIporpaMMe AMCIUTUIAHBI
(MpakKTUKW) U TIpeJCTaB/isieT COO0M COBOKYITHOCTb KOHTPOJIBHO-U3MEPHUTETbHBIX MaTepyuasioB (TUIIOBbIE
3a7iau (3aZjaHus1), KOHTPOJIbHBIE pabOThI, TECTHI U JP.) ¥ METOZIOB UX MUCIIOIb30BaHUs, MpefHa3HaueHHbIX
JUIs ©3MepeHUsi YPOBHSI JOCTKEeHHs CTYAeHTOM YCTaHOBJIEHHBIX Pe3y/IbTaToOB 00yueHwUs..

®OC mno gucuuividHe (TNpakTUKe) WCIOMb3yeTCsl TPU MPOBEAEHUM TeKYIlero KOHTPOJIS
yCreBaeMOCTH M IPOMEKYTOUHOM aTTecTalluu CTyJeHTOB.

[TepeueHb 3aKpeIyIEHHBIX 3a JUCLIUIIIMHOM (TIPAaKTHUKOH) KOMIIETEHI[WH MpUBeeH B Tabwie 1.
Tabnuiia 1 — ITepedeHb 3aKpeIvIeHHBIX 3a JUCIUTUIMHON KOMIEeTeHLIUN

aHasM3a, pa3pabOTKU U OCYIIeCTBIIEHUS
CTpaTeruy opraHu3aliiy, HarpaB/IeHHOH Ha
obecrieueHre KOHKYPEHTOCTIOCOOHOCTH

Kopg, @opMy/IMpOBKa KOMITeTeHL|UU Otarbl opMHUPOBaHUST KOMIIETEHITUM
IK-5 CTIOCOOHOCTBIO aHATM3MPOBaTh B3aMOCBSI3U L o/mKeH 3HaTh - TeOpeTUUeCKue OCHOBBI
MeXy GYHKIMOHATbHBIMU CTpaTerusMu CTpaTerunyeckoro MeHe)KMeHTa - -MeTO/{bl
KOMITaHHUH C LieJIbI0 MOJTOTOBKU aHajmu3a CTpaTernyeCKux ajbTepHaTHB
cOasTaHCUPOBaHHBIX yIPaB/I€HUECKUX PEIIeHUH | pa3BUTHsI OpraHU3al[uK - 0COOEHHOCTH
[TK-3 BJIaZleHueM HaBbIKaMU CTpaTeruyeckoro CTPATErMHECKOro 1aHUpOBAHNA B

OpraHu3aLyy ;
[omkeH yMeTb - aHa/IU3UPOBaTh
BHEILITHIOI 1 BHYTPEHHIOIO Cpejy
OpraHu3aliH, BhISB/ISATH €e KITHoUeBble
3/IeMEeHTHI 1 OL|eHHBaTh UX BMsSHUE Ha
- hoopMHUpOBaTH 1ie/n
OpraHu3al[y COTIaCHO KPUTEPUSIM
SMART; - cuctemMaTU3vpoBaTh U
00600111aTh MHGOPMALIHIO 0 METOaX
TIPUHSTHS CTPaTernyeCcKuX perieHni 06
yTIpaB/IeHUH OpraHu3aLyed; -
pa3pabaTbiBaTh MPOrpaMMBbI
OCYIIeCTB/IEHUS] OPraHU3aLMOHHBIX
V3MeHeHHUH U OLIeHUBaTh X

3 PeKTUBHOCTb. ;

[omkeH BnajieTh - Criel{uaibHON
TePMUHOJIOTHeN B 00/1acTH
CTpaTernueckoro MeHe)KMeHTa -
MeTOZIaMH CTPaTeruueckoro
TIPOTHO3UPOBAHUS; - METOAUYE CKUMU
TIO/IX0JAaMH K BBIOOPY MHCTPYMEHTOB
CTpaTeruueckKoro yrpaB/ieHust
opraHu3aLyen. ;

OpraHM3alMio,

OO1e XapakTepUCTHKHU TOKa3areseld U KPUTEpUeB

TIpUBe/IeHbI B TaO/HIe 2.
Tabnuiia 2 — OO61iMe XapaKTepHUCTUKY TI0Ka3aTe/iell U KpUTepueB OLleHUBaHUs KOMIIETEeHLIMH 110 3Taram

OLl€HMBaHUA KOMHeTEHI_[I/II‘/JI Ha BCeX 5TdIlaX

Tlokazarenu u
KpUTEpUHr

3HaThb

YmeTs

Bnagets

OTMyHO (BBICOKMM
YPOBEHb)

Ob6nagaet hakTHue CKUMHU
Y TeopeTHYe CKUMU
3HAHUSIMH B TIpe/ie/siax
r3yuaemMoi 06/1acTu C
MOHUMaHHEM TPaHMI]
MIPUMEHHMO CTH

O6nagaeT Auaa30HOM
MpaKTUYe CKUX YMEHUH,
TpeOyeMbIX /JIs1 Pa3BUTHS
TBOPUYECKUX pelleHuH,
abcTparupoBaHus
nipobeM

Kontposnupyet paborty,
TIPOBO/JUT OLIEHKY,
COBEpIIIEHCTBYET JeHCTBUS
paboThI

Xoportio (6a30BbIit
YPOBEHD)

3HaeT ¢aKThl, TPUHLIUIIBI,
TIpOLIeCChl, 00IIMe
TIOHSITUS B Mpejiesiax

O6nagaeT Axana3’oHOM
MIPAaKTUYECKUX YMEHUH,
TpeOyeMbIX ZIJIs pelleHust

BepeT oTBeTCTBEHHOCTH 3a
3aBeplleHue 3a/1a4 B
HCC/1el0BaHUH,
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r3yuaemoii obsactu

orpeie/ieHHBIX MpobeM B
obs1acTu UCcieOBaHuUS

TIPHUCITOCab/IMBaeT CBOe
TIOBe/IeHue K
oOcTosiTeNIbCTBaM B
pereHUH TIpo6siemM

YnoBneTBOpUTETbH
0 (1oporoBbIv
YPOBEHb)

O6nagaet 6a30BLIMHU
00IIMMU 3HAHUSIMU

O6agaeT 0CHOBHBIMHA
YMEHUSIMH, TPeOyeMbIMU
IS BBITIOJTHEHHS TTPOCThIX
3ajay

PaboraeT nipu ripsiMmomM
HaOJTFOIeHUH

2 Peanu3anus KOMIeTeHI[UH

2.1 Komnerenuus I1K-5
ITK-5: crocoOGHOCTBIO aHaM3UPOBaTh B3aMMOCBSI3H MeXAY (PYHKI[MOHA/TBHBIMU CTpaTerusMu
KOMTIAHUH C 11e/TbI0 TTOJITOTOBKHU COa/laHCUPOBAHHBIX YIIPABIEHUECKUX PelleHHH.
st popMupoBaHUst KOMIIETeHI[UH HEOOXOAMMO OCYIIIeCTBUTD Psifi 3TAroB. DTarbl (hOPMHUPOBaHUS
KOMIEeTeHLIUM, NpUMeHsieMble [Jid 5TOr0 BH/bl 3aHATUM W MCIOJb3yeMble CpeJCTBa OLeHWBAHUS
TIpe/ICTaB/IeHbI B Tabuiie 3.
Tabsuria 3 — OTaribl HOPMUPOBAHUS KOMIIETEHI[UM 1 UCITO/Ib3yeMble CPeZICTBA OLeHUBAHUS

CocraB 3HaTb Y™meTb Bnagets
Copeprxanve 3HaTh 0COOEHHOCTH YMeTb pa3pabarbiBath, BinageTs HaBbIKaMU
3TaroB B3aUMOCBSI3el MeXy cbanaHCcHUpoBaTh U MOJTOTOBKU

(YHKIMOHATBbHBIMU CKOOPAHUPOBAaTh cbaaHCHPOBaHHBIX
CTpaTerussMu (GyHKLIMOHAbHbIE ynpaBjeHueCKUX peLleHui
OpraHu3aLuu CTpaTervy OpraHM3aljii | Ha OCHOBe aHasv3a

(yHKLMOHATBHBIX
cTpareruu

Buppl 3aHATHI

* VHTepakTBHbIE
MpaKTHUYeCKUe 3aHATHS;
* [IlpakTnueckue
3aHATUS;

* Jlekuuy;

* CamocTrodTenbHas
pabora;

* VIHTepaKTHBHbIE
MpaKTUYeCKUe 3aHSTHS;
* IlpakTuueckue
3aHATHS;

* Jlekuuuy;

* (CamocrosiTe/ibHast
pabora;

* VHTepaKkTUBHbIE
TpaKTAYe CKUe 3aHATHS;
* CamocTosTenbHas
paborta;

Wcnons3yemMsble * Ortuet 10 * Ortuet no * Otuet no
CpeacTBa UHAVBUyaJIbHOMY UHAUBUyaJIbHOMY UHIVBUYyaJTbHOMY
OLleHUBaHUs 3a/]aHUIO; 3a/IaHUIO; 3a/laHHUIO;
* Ornpoc Ha 3aHATHSIX; * Onpoc Ha 3aHATHUSX; * Pedepar;
e Tect; e Tecr; * 3auert;
* Pedepar; * Pedepar;
e 3auerT; * 3aueT;
dopMynMpoBKa TMoKa3aTesiell U KpUTepHeB OLleHMBAaHUS [JaHHOM KOMITeTeHLIUM TpuBe/leHa B
Tabure 4.
Tabnuiia 4 — IToka3aTe/iu M KpUTEPUU OL[eHMBAHUSI KOMIIETeHL[MH Ha 3Tarnax
CocraB 3HaThb YmeTb Bnagetb
OminuHo * 3HaTh 0COOEHHOCTU * Ymetb * BjageTb HaBbIKAMU
(BBICOKMI YPOBEHB) | B3aUMOCBS3€H MEXY cbanaHcUpoBaTh U TIO/AITOTOBKU
(yHKIIMOHATBLHBIMU CKOOpPAVIHUPOBAaTh cOasTaHCUPOBaHHBIX
CTparerusiMu pa3pabaTbiBaeMble yIpaB/ieHueCKUX
OpraHusaLii ; byHKIMOHaTbHbIE pelleHn Ha OCHOBE
CTpareruu; aHaamsa

(YHKLIMOHAIbHBIX
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CTpaTerui;
Xoporuo (6a30Bblii | ¢ 3HaTh OCHOBHbIE * YmeTb aHa/nM3MpoBaTh | * BiazeTh HaBbIKaMu
YPOBEHb) 3a/1au¥ (PYHKIIMOHA/IbHBIX | B3aWMOCBSI3U MEXIY pa3paboTKH 0CHOBHBIX
cTpaTtervii opraHu3aiuy; | (yHKIMOHATbHBIMU (yHKIMOHATBHBIX

CTPATerusiMH ; CTpaTeru;
YIOB/IE€TBOPUTE/ILH | * 3HATh BU/bI * YMmeTb orpesiesiiTh * BnaneTb HaBbIKAMU
0 (TIOpOroBEIi (byHKILIMOHATbHBIX 00/1aCcTh IPUMeHeHUsI KOJIJIEKTUBHOM
yPOBeHb) CTpaTtervii opraHusaiuy; | (yHKIMOHATbHBIX (rpymroBoii) paboTHI ;

CTpaTeru;

2.2 Komnerenuus I1K-3
[MTK-3: B/aZieHWeM HaBbLIKAMH CTpaTerdyeckoro aHajiv3a, pa3paboTKM U OCYIIeCTBIEHUs

CTpaTeruy OpraHu3alyy, HallpaBIeHHOH Ha obecrieyeHre KOHKYPEHTOCITOCOOHOCTH.

[7nst dbopMUpOBaHUsT KOMITeTEHLIMK HEOOX0JUMO OCYILeCTBUTh Psifi 3TaroB. DTarbl GOPMUPOBAHKS
KOMTIETEHI[UM, TIPUMEHSIeMble [/II 3TOT0 BW/bI 3aHATHM U WCIO/Nb3yeMble CPeJCTBA OLIEHHUBAHMUS
TipeZicTaB/IeHbl B Tabmuiie 5.
Tabsuria 5 — OTariel HOPMUPOBAHUS KOMIIETEHI[UM U UCITO/Tb3yeMble CPeZICTBA OL€eHUBAHUS

a/IbTepHAaTUB Pa3BUTHS
OpraHu3aluu; -MPOBOIUTh
KOHKYDPEeHTHBIH aHasu3.

CocraB 3HaThb YMmeTb Bnagets
CopepxkaHue TeopeThyeCKre OCHOBBI TPOBOJIUTH - creLuaabHOU
3TaroB CTpaTernyeckoro CTpaTerMuecKvii aHaAu3 | TePMUHOJIOTHel B 0bsactu
MeHe)KMeHTa OpraHU3alMOHHOM CpeJibl; | CTpaTernuuecKoro
-[IPOBOJUTH MeHe/)KMEHTa; -
CTpaTernyecKui aHa/liu3 | HaBbIKAMU

CTpaTernyecKoro aHaIn3a;
-HaBBIKaMH Pa3pabOTKy U
OCyIIIeCTBIIeHUs
CTpaTeruy OpraHu3aLyy,
HarpaB/ieHHOH Ha
obecrnieueHne
KOHKYPEHTOCTIOCOOHOCTH

Bupp! 3aHaTHM

* lHTepakTUBHbIE
TpakTU4eCKue 3aHsTHs;
¢ [IpakTrueckue
3aHATUS;

* Jlekuuuy;

* CamocTosTesbHas
pabora;

* llHTepakTUBHbIE
rpakTUYeCKue 3aHsITHS;
* [IpakTuueckue
3aHATHS;

* Jlekuuuy;

* CamocTosiTe/ibHas
pabora;

* lHTepakTUBHbIE
MpaKTUUeCKue 3aHITUS;
* CamocrosiTe/bHas
pabora;

Wcnons3yemsble e Otuet 110 e OrtueT 110 ¢ OrtueTt 110
CpezcTBa VHJVBU/lyaJIbHOMY VHJVBU/lyaJIbHOMY WH/JMBU/1ya/IbHOMY
OLleHUBaHUs 3a/laHuUIo; 3a/laHNUIo; 3a/laHuUIo;
* Omnpoc Ha 3aHATUAX; * Ormpoc Ha 3aHATUSAX; * Pedepar;
e Tecr; * Tecr; e 3auert;
* Pedepar; * Pedepar;
* 3auer; * 3auer;
@dopMyIMpOBKa MOKasaTesed W KPUTepHeB OLeHMBAaHUS [aHHOM KOMITeTeHLIMM T[pHBeJleHa B
Tabmumie 6.
Tabmuiia 6 — IToka3aTe/iM M KpUTEPHM OL[eHMBAHMsI KOMIIETeHI[MH Ha 3Tarnax
Cocras 3HaTb YMmetb Bnagets
OTtmyHO * 3HaTh 0COOEHHOCTH * YMmeTb NMPOBOAUTH * Bnazetb HaBbIKaMu

(BBICOKMI YPOBEHb)

pa3paboTKu

dHaJ/IM3 CTPpAaTerunueCKux

pa3paboTKu U
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CTpaTern4eCkKux IjiaHOB d/IbTEPHATHUB Pd3BHUTHSA OCy1ljeCTB/IeHUA

Y peayi3aliii CTpaTerMy | OpraHu3aluu;; CTpaTeruy opraHu3ariyy,
B OpraHu3aljiy ; HarpaB/IeHHOI Ha
obecneyeHue

KOHKYPEHTOCITOCOOHOCTH

b

Xopomwo (6a30Belid | * 3HaTh 3TAMLI * YMeTb NMPOBOAUTH * Biagetb HaBbIKaMH
yPOBeHb) CTpaTeruyeckoro KOHKYDEeHTHbIN aHaJu3; CTpaTeruueckoro

TJTAaHUPOBAHUS U aHa/m3a; ;

yTpaB/eHus;
YIoB/IeTBOPUTENbH | * 3HATh OCHOBHEIE * YMeTb NMPOBOAUTH * Bragets crierjuanbHOM
0 (TIoporoBeIi TIOHATHS JUCIIATITUHBI ; CTpaTernyecKuii aHaiu3 | TepPMUHOJIOTHeN
YPOBEHb) OpraHu3alOHHOM JUCLIUTITUHBI;

cpefpbl;

3 TunoBble KOHTPOJ/IbHBbIE 3aJaHUA
s peany3alidu BhIIIETIEPEUNC/IEHHBIX 3a7iau 00yUYeHHsl MCIOJb3YIOTCS TUIIOBBIE KOHTPOJIbHBIE
3a/laHUsI WK WHBbIe MaTepHhasibl, HeoOXoAUMbIe /ISl OLIEHKU 3HaHWM, YMEHHWH, HaBBIKOB W (WJTH) OIIbITa
JesiTe/IbHOCTH, XapaKTepU3YyIOIMUX JTarbl  (OPMUPOBAHUS KOMIIETEHIIMM B TpOIlecce OCBOEHHs
oOpa3oBareIbHOM MPOTrpaMMbl, B C/IeAYIOIIEM COCTaBe.

3.1 TecToBble 3agaHusA

— Tectbl 1. OfHa u3 (yHKUMI yripaB/ieHUs, COCTOsIlasi B TIOATOTOBKE Pa3/MUHbIX BapUAHTOB
yTpaB/ieHYeCKUX pellleHWd B BHJEe TIPOTHO30B, TPOEKTOB IPOTpaMM U IJIAaHOB, OOOCHOBAHWUU WX
ONTUMa/IbHOCTH, ObecriedeHr BO3MOKHOCTH BBITIO/THEHHSI M TIPOBEPKUA WX BBIMOMHEHUS — 3TO: A)
naHupoBaHWe b) mpoekTvpoBaHue TpolieccoB B) crumynupoBanue I') koHTponbk 2. CocTaBieHue
MIPOTHO3a Pa3BUTHS HA HECKOJIbKO JIeT BIepés M0 MPUHLIUITY «IJIAaHUPOBAHKE OT JOCTUTHYTOTO» - 3TO: A)
OromketrpoBaHre b) gosirocpouyHoe  TIaHWpPOBaHWe B)  cTparernueckoe  rulaHupoBaHue )
cTparernueckud MeHe/xMeHT 3. K uuoly cTparerryeckux pelleHMM MOXHO OTHecTu: A)
DEKOHCTPYKLIMIO — TpeAnpusitTés; bB) u3MeHeHHWe CHCTeMbl JIOKyMeHTooOopoTa B) mepecmorp
JerictByromux HopMm Tpyza 4. Kakoii obpa3 feiicTBUsI pyKOBOZACTBa Ipu (HOPMHUPOBAHMH CTpaTervu
XapaKTepu3yeTcsi B O0JIbIIell CTerleHH OIepaTUBHBIM pellieHreM CYIIeCTBYIOIUX MPo0bsieM, ueM MOMCKOM
CTpaTernueckux BO3MOXXHOCTel. IIpu 3ToM cTparerusi BblpabaThIBaeTCsl Iar 3a 1aroM, obecreynBaeTcs
HeDOOoJIbIIION, HO Tpe/CKa3yeMbld eXXerofHbI [O0XO0[, TpOoLecC BbIPAOOTKU CTpaTerud MOXeT ObITh
ynpas/sieMblM WK CrioHTaHHbIM. A) [Ipeanpunumarensckuit b) ApantusHeli B) [1naHoBbin 5. Kakue
MO/ieli MUCCUM KOMIIaHUM BCTPeUaeTCsl B IPAKTUKe CTPaTeruueckoro MeHepkMeHTa? A) cTpaTermyeckast
Y TaKTUueckKas b) BHelIHsisi U BHyTpeHHsis1 B) yKpynHEHHast u fetanu3vpoBaHHas 6. Haubosnee oOrue
OpPUEHTUPHI JesTeNbHOCTU (HPMbl B IIJIAHOBOM Tepuojie, [JOCTW)KEHHE KOTOPBbIX MpeArosaraeTcsi B
TOJTHOM O00BEMe WM B CBoed Oosbleldd yactd — 9310: A) wmwuccuss B) uemm B) 3agmaum 7.
[Tpor3BOACTBEHHbIE, NHHOBALIMOHHbIE, MAapPKeTUHIOBbIe, KaJpOBble, (DHAaHCOBbIE, aJIMUHHCTPATHBHbIE—
3TO K/accuukauus Lesneid mo: A) copepkaHuio bB) cTpyKTypHbIM nozpasjeneHusiM B) HarpaBieHHOCTU
8. BriOparthb Lie/lb OTBeuarollyro KpuTepusiM Smart A) B TeueHue ciiefyroliero rojia yBeJIMUnUThb MPOAAXKU
Ha peruoHajbHOM pbIHKe Ha 1,5% 3a CUéT OTKPBITUS JOIOJTHUTE/LHOU TOPrOBOU TOUKM BO BBOZAUMOM B
9KCIUTyaTalMio B fiekabpe TeKyIlero rojja TopropooducHoM 1ieHTpe. b) B TeueHue offHOr0 Mecsiija KyIuThb
HOBBIM X0JIOAW/IBHUK Kacca A unu A+ . B) IIpoBecTu KanuTaabHbIM PEMOHT MOMeIeHus1 Ha CyMMYy 710 1
MIH.p. 9. BniOpaTh coCTaB/sAOIIMe BHEIIHeM MakKpocpedbl: A) pecypchl, Ky/lbTypa, CTpPyKTypa b)
TO/IMTHKA, SKOHOMHKA, reorpaduss B) KOHKypeHThI, mocTaBUMKH, m1oTpebuten 10. Bribpatb
skoHoMuueckue (aktopel PEST-aHanmu3a: A) M3meHeHue 3akoHozaTenbcTBa b) [IvHaMuKa CTaBKU
pedrHaHCHpOBaHMS LjeHTpobaHKa B) V3MeHeHus1 B 0a30BbIX LEHHOCTSIX

3.2 Tembl pedepaToB
— 1. SPACE-anamus

— 2. Marpuua ADL
— 3. IlporHo3upoBaHue /1eJI0BOU CpeJbl.

CornacoeaHa Ha noprane Ne 16340 17



— 1. OueHka KOHKYpeHTOB
— 2. Kapra cTparernueckou rpynivipoBKu
— 3. O1leHKa KOHKYPEHTHBIX MO3ULUI (PUPMBbI

— 1. lleHHOCTU PYKOBO/CTBa
— 2. IIpouecc ueseronaradys U OpraHu3alMOHHast Ky/IbTypa NpeIipusaiTUs

3.3 3auér

— Bormpocs! K 3auéty 1.PasButue crparernyeckoro MeHe/pkmeHTa 2. CyIliHOCTb CTpaTernyeckoro
MeHepkMeHTa 3. OCHOBHbIe 3Tarlbl CTpaTernueckoro MeHe/pkMeHTa 4. Muccusi, punocodust U BUjieHHe
opranusaimu 5. Llenu u 3aaun opranu3anuu 6. TpeboBaHwus K 1iesisiM 7. [ToHsATHe U CTPYKTypa BHEITHeH
cpensl 8. Ananu3 makpocpeanbl (PEST-ananu3) 9. OtpacnieBori aHanu3 10. AHa/iM3 KOHKYPeHTHBIX cyn 11.
Kapra crparernueckux rpynmn KOHKypeHTOB 12. OOmiasi XapakKTepuCTHKa BHYTpPeHHel cpeibl 13.
CroumocTHbIM aHanmu3 (Uerouka LjeHHOcTeld M. Iloprepa) 14. SWOT-anamu3 15. SNW-ananus 16.
Anamu3 paspeiBa 17. KopriopatuBHbli TopTdens mpenrnpusitas 18. Marpuija BKIT 19. Marpuiia
McKinsey (MakKuncu) 20. Marpunia BosmoxHocTeir W. AHcodda (o ToBapam/pbiHKam) 21.
dopmupoBaHue ctpateruu npeanpustus 22. [loptdenbHas crparerusi opranusanuu 23.KoHKypeHTHbIe
crparerud M. Iloprepa 24. KoHkypeHTHble crtpareruu A. FOpaHoBa 25. Crpareruss MapketvHra 26.
®uHaHcoBasi ctparerus 27. Crparerus HUOKP 28. TlpousBogcTBeHHasi ctparerus 29. Crparerus
ynpaeieHus riepcoHanoM 30. DKoHOMUYecKass nmonmutika ¢upMel 31. CylIHOCTh Tpoliecca peanu3aljuu
crparerun 32. CTparerusi OpraHu3aroHHbIX u3MeHeHui 33. ITpo6iemMbl pOBeIeHHsT OPraHHU3alMOHHBIX
usMeHeHnid. 34. CucTemMa TUIaHOB SKOHOMHUECKOW opraHu3auyu 35. Oco0eHHOCTH CTpaTernueckoro
riaHrpoBaHusi 36. Taktudeckoe riaHupoBaHue 37. KoHTpons v koHTpo/anuHr 38. Llenu u 3amauu
KoHTposuiHra 39. YHKIMU NPUHIUIBI KOHTposutuHra 40. OpraHu3aiys Cay»K0bl KOHTPOJITUHTA

3.4 Tembl MHAUBHU/Ya/TbHBIX 3a/lAHUA
— /JluarHocTuKa BHellIHeld MaKpOCpe/pbl.
— /JluarHocTHKa BHellHeli MUKPOCpe/bl.
— JlvarHocTuka BHyTpeHHel Cpe[ibl.
— Crpareruueckuii aHamu3 v OpMHUPOBaHHE CTpaTeryu.
— PaspaboTka GyHKI[MOHATBHBIX CTPaTer .
— Tlporyecc niaHMpoBaHUs B OpraHy3aLuu.
— CylHOCTb ¥ pa3BUTHe CTpaTErMueCcKoro MeHepKMeHTa
— llenenonaranve B opraHu3alyu

3.5 TemMbI ONIPOCOB HA 3aHATHUAX
— - B/IWSIHME CTPaTernuyeckoro yrpasieHUs Ha (OpMHPOBaHHE OPraHU3aLMOHHBIX CTPYKTYP; -
CTpaTerMy ympaB/IeHUs] TIepCOHAIOM; - TPeOOBaHMsI K PYKOBOAWTE/NIO W CTWIW YIIPAaB/€HWS B paMKax
CTpaTeruueckoro MeHe[)KMeHTa; - MapameTpbl KauecTBa yMpaB/ieHUeCKUX pelleHW. - CTpaTeruueckue
pecypchbl OpraHu3allid; - MeTOAOJIOTUUeCKUe TOAXO/AbI K MeHeIKMEeHTY; - (DYHKI[UM CTpaTeruyeckoro
yIIpaB/eHUst

4 MeToauyeckHe MaTrepHuasbl
Ins obecrieuenust mpoiiecca oOyueHUst W pellieHus 3a7au 00yUyeHHsl UCTIONb3YIOTCS CIeAyIOIIe
MarepHuaIbl:
— MeTOoAWYeCKHWe MaTepuasibl, ONpeJesIoe TPOLeAypbl OLIEHWBAaHUS 3HaHWN, YMEHWH,
HaBBIKOB U (WM) ONbITa [eATeSbHOCTH, XapaKTepu3yHOIMX 3Tamnbl (Op-MUPOBaHHS KOMITETEHLHH,
corniacHo 1. 12 paboyeii MporpaMMel.

4.1. OcHoBHas UuTeparypa
1. Crparernueckuii MeHe[pkMeHT: YueOHoe mocobue / EmenbsHoBa E. A. - 2015. 114 c.
[DnekTpoHHsIM pecypc] - Pexxum goctyma: https://edu.tusur.ru/publications/4957, cBoO6oAHbIH.

4.2. lonoHUTe/IbHAA IUTepaTrypa
1. 2. bapunoB, Bnagumup AnekcanzgpoBuu. CTparerndeckuii MeHe[pKMeHT : YueOHoe rocobue
JUisl clyluatesnieid oOpa3oBaTe/ibHbIX yupexxjeHu, obyuatoruxcs mo nporpamme MBA / B. A. bapuHos,
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B. JI. XapueHko ; IHCTUTYT 3KOHOMUKU U ¢uHaHCOB "CuHeprusa'. - M. : Undpa-M, 2006. (Hamuuve B
oubmioreke TYCYP - 10 3k3.)

2. Auptinynep, Urops I'puropbeBru. CTparervueckoe yrnpasjieHHMe Ha OCHOBE MapKeTHHI'OBOI'O
aHanu3a. WHcTpymeHTbl, mpobnemsl, cutyauuu [Tekcr] : HayuHo-monynspHoe wusganue / U. T
Anprinynep. - M. : Bepumna, 2006. - 232 ¢ (Hanuuue B 6ubmioreke TYCYP - 11 3k3.)

4.3. Obsi3aTe/ibHBIE y4eOHO-MeToAHYeCKHe T0Co0ust

1. Crparernueckuii MeHe[)KMeHT: MeToAuueckre yKa3aHWs [J/is1 NPaKTUYeCKUX 3aHATUM TI0
Harpas/ieH1t0 noArotoBky 38.03.02 "MeHepkMeHT", TPOYUIN « YIIpaBieHre IPOeKTOM», "DKOHOMUKA U
yripaBieHue Ha mipeanpusitin”. / PsioumkoBa T. A. - 2016. 23 c. [OnekTpoHHbIN pecypc] - Pexum
pocryna: https://edu.tusur.ru/publications/6174, cBoOOAHBIA.

2. Crparernueckuii MeHePKMeHT: MeToauueckre yKa3aHWs AJIs1 CaMOCTOSITe/TbHOW paboThI
CTYZ,eHTOB /11 HanpaB/ieHus oArotoBku 38.03.02 "MeHepkMeHT", pohuin «YIpaBieHue MPOeKTOM»,
"ODKOHOMUKA U yripaB/jeHue Ha ripeanpusituu’. / PsburkoBa T. A. - 2016. 10 c. [SnekTpoHHbIH pecypc] -
Pexxum gocryna: https://edu.tusur.ru/publications/6175, cBoOOAHBIA.

4.4. Pecypcsol cetu IHTEpHeT

4.4. Ba3bl JaHHBIX, TH()OPMAI[HOHHO CIPABOYHbIE M MOMCKOBBIE CHCTeMbI
1. 1. http://ivo.garant.ru/AKTbl opraHoB BiacTu\@ezepabHble aKThl (CBOOOJHBIN AOCTYM);
2. 2. http://www.consultant.ru/ OduiuanbHbIii caT komranuu «KoHcynsranTILmtoc».
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