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PilCC.\l()TpCH&l 151 ()1()(’)})6HL[ Ha 3aCCJaHuM Kil(t)ﬁ;[pbl
npotokot Ne 6 oT « 24 » 1 2017 1
JIUCT COTJIACOBAHUIA

PaGouas nmporpamma cocTaBiieHa ¢ y4eTOM TpeOoBaHU# (eepalbHOTO TOCYIaPCTBEHHOTO 00pa30-
BaTeNLHOTO CTaHAapTa Bhiciiero oopazoBanus (PI'OC BO) no HampaBieHHIO MTOATOTOBKH (CIIEIIHATLHO-
ctr) 38.03.02 MenemkMeHT, yTBepkaeHHoro 12 suBapst 2016 roma, paccMOTpeHa B yTBEpIKIeHa Ha 3ace-

JTaHUU Kapenpsl «  » 20 ropa, npotokon Ne
PazpaboTunk:
JIOLEHT Ka(). MEHEIPKMEHTa T. A. PabunkoBa

3aBenyromuii odecrieunBaroien kag.
MEHEDKMEHTA M. A. AdonacoBa

Pabouas nporpamma corsnacoBana ¢ (pakynbTeToM, NpoQUINpPYyIOLIei U BhITycKatolen kadeapamu
HaIpaBJICHUs TOJITOTOBKH (CHEIMAIBLHOCTH).

Jexan 3uB® . B. Ocurmos
3aBeAyIOIHi BRITYCKAIOIICH Kad.

MEHEKMEHTA M. A. AdonacoBa
DKCHepr:

npodeccop kadenpa MEHEPKMEHTA M. A. AdonacoBa
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
[enpro yueOHOM muctumuinHbl «CTpaTernyecKuii MEHEHKMEHT» SBJISIETCS OCBOCHHUE TEOPETHYEC-
CKHUX OCHOB CTPaTerMYeCKOro MEHEKMEHTa W MPUOOpeTeHNEe MPAKTUYECKUX HABBIKOB CTPATETUUYECKOTO
aHaju3a, BHIOOpA M OIEHKH CTPATETHYECKUX aTbTePHATUB OpraHu3aIuu, GOPMHUPOBAHUS CTPATETHUCCKUX
TUTAHOB U OOOCHOBAHUSI MEPONPUITUN TIO UX peaTn3aiun

1.2. 3agaun IMCHMIIINHBI

— - mpuoOpeTeHne TEOPETUUECKUX 3HAHUM O CTPATETMYECKOM YIIPaBICHUU;

— - (opMHpOBaHUE y CTYIEHTOB IIEJIOCTHOTO MPEICTABICHUS O CTPATETHYECKOM MEHEHKMEHTE
KaK O MPUKIAIHON HAYyYHOU NUCIUIUIMHE;

— - (hopmupoBaHMe MpeACTaBICHUS O MPUHIIMIAX U METO/IaX pPean3allii CTPATeTUUeCKOro aHa-
JM3a U Mmpoliecce BBIPpaOOTKU CTPATETUUECKUX PEIICHU;

— - BbIpabOTKa y CTYJICHTOB YMEHUS MPABUIIBLHO MOJIb30BATHCS MOHATUHWHBIM anmnapaToM H3ydae-
MOTO Kypca.

2. Mecto mucuuniuebl B ctpykrype OIIOII
Huctumuna «Ctparerndecknii MmeHepkMeHT» (b1.5.14) otHOocuTes k 670Ky 1 (6a30Bast 4acTh).
[TpeamecTBYOIMMUMU TUCHMIUIMHAMY, (POPMHUPYIOIIUMH HayallbHbIe 3HAHMS, SBISIOTCS CIETYIO-
e AUCHUIUIMHBL: bu3Hec-mmannpoBanue, Mapketusr, Teopuss MEHEKMEHTa, YUeT U aHajau3, JKOHO-
MUKa OPEIIPUATHUS.
[Tocnenyromumu TUCHUIUIMHAMU SBISIIOTCS: [IpakTuka 1mo nonydeHuo npodeccuoHalbHbIX yMe-
HUI 1 OIbITa PO eCcCUOHABHON eATeNIbHOCTH, [IpeaunuoMHas npakTuka.

3. TpeGoBanus K pe3yJibTaTaM 0CBOEHMS JUCUMIIIMHbI

[Tponecc n3yyeHus JUCUMIUIMHBI HapaByieH Ha (JOPMUPOBAHUE CIEYIOIUX KOMIIETSHIUI:

— TIK-3 BnageHneM HaBBIKAMU CTPATETHYECKOrO aHAIN3a, pa3pabOTKH M OCYIIECTBICHHS CTpa-
TEruy OpraHu3alluy, HallpaBJIEHHOM Ha o0ecreyeHrne KOHKYPEHTOCTIOCOOHOCTH;

— TIK-5 crmocoOHOCTBIO aHANM3UPOBATH B3AUMOCBSI3U MEXY (QYHKIMOHAIHHBIMH CTPATETHSMHU
KOMITaHUH C LIEJIBI0 MOJrOTOBKU COAIaHCHPOBAHHBIX YIPABICHUECKUX PELICHU;

B pesynbrare usydeHus IUCHUILUIMHBI CTYAEHT JOJDKEH:

—  3HATh - TEOPETUUYECKNE OCHOBBI CTPATETNYECKOIO MEHEIKMEHTA - -METO/Ibl aHAJIN3a CTpaTe-
TMYECKHUX aJbTEPHATUB PA3BUTHUS OPraHU3ALUU - OCOOCHHOCTH CTPATETHYECKOro IIAaHUPOBAHUS B Opra-
HU3aLUU

—  YMeTb - aHAJIM3UPOBATh BHEUIHIOIO U BHYTPEHHIOIO CPEy OPraHU3al1H, BbISBISATh €€ KIIIoue-
BbIE 3JIEMEHTHI U OLICHUBATh UX BIUSHHE HA OPraHU3aIMIO; - (POPMHUPOBATH 1IENTM OPTaHU3ALUHN COTJIACHO
kputepusMm SMART; - cuctemaruzupoBars U 000011aTh HHOOPMALIMIO O METO/IaX MPUHATHUS CTpaTeruye-
CKUX PELICHUH 00 yIpaBlIeHUM OpraHU3alMei; - pa3padaTbIBaTh MPOrpaMMbl OCYIIECTBICHHUS OpPraHU3a-
IIMOHHBIX U3MEHEHUH U OLEHUBATh UX 3()(PEKTUBHOCTE.

—  BJAJeTh - CICHUATBHON TEPMUHOJIOTUEH B 00JACTH CTPATErMYECKOr0 MEHEPKMEHTA - METO-
JlaMH CTPATErMYeCcKOro MpOrHO3UPOBAHUS; - METOJUUYECKUMH MOIX0JaMH K BIOOPY MHCTPYMEHTOB CTpa-
TETUYECKOr0 YIpaBiICHUs] OpraHUu3alei.

4. O0beM IMCHUIIMHBI M BU/IbI y4eOHOH padoThl
OO01ast TpyI0€MKOCTb JUCHUILUINHBI cocTaBisieT 3.0 3aueTHBIX eIMHMIIBI U IIPeCTaBIeHa B Ta0uu -

%Zgﬁilﬁa 4.1 — TpyaoeMKOCTb JUCHUILINHBI
Bunbl yueOHO nesTeNbHOCTH Bcero yacos CemecTpsl
6 cemecTp 7 cemecTp
AynuTtopHble 3aHATUSA (BCETO) 12 4 8
Jleknun 8 4 4
[IpakTnueckue 3aHATHS 4 4

CornacosaHa Ha noprane Ne 19388 3



CamocrosTenpHas paboTa (BCero) 92 68 24

[TpopaboTka IEeKIMOHHOTO MaTepralia 32 24 8
CamocrosaTenbHOE H3ydyeHHe TeM (BOTIPOCOB) 24 24

TEOPETHUECKON YacTH Kypca

[ToaroroBka Kk MpakTUYECKUM 3aHATHUSM, 28 20 8
CeMHHapam

BrInonHeHne KOHTPOJIBHBIX paboT 8 8
Bcero (0e3 ax3ameHa) 104 72 32
ITonroroska u cmaya 3auera 4 4
OO61mas Tpy10eMKOCTh 4 108 72 36
3auetnble EauHunb! 3.0 2.0 1.0

5. Coneprxanue IMCUMILTHHBI

5.1. Pa3znesnsl JUCHUIIMHELI 1 BUALI 3AHATHI
Pa3znenbl nMCUMIUIMHBI U BUJBI 3aHATUN TTPUBEICHBI B Ta0uIe 5.1.
Tabmuna 5.1 — Pasgensl AUCHUIUIMHEL U BUIBI 3aHATUN

= g
-
2 g = 2
g = 8 2 2=
= o g o QL E =
= g | 2 S5
HazBanus pa3aenoB TUCHUIUIMHBI 2 = 5 o O 2 5
2 2 = | 57 s 2
= o 0 g g- CED
> § M © e =
| z
@)
6 cemecTp
1 OCHOBBI CTPaTErM4e€CKOro MEHEHKMEHTA 2 0 34 36 |IIK-3
2 JInarHoCTHKa OpraHu3allMOHHON CpEeJIbI 2 0 34 36 TIK-3
Hroro 3a cemectp 4 0 68 72
7 cemecTp
3 Boei6op u popmupoBaHHe CTpaTeruu opra- 4 4 24 32 [IK-3, TIK-5
HU3aLUU
Hroro 3a cemectp 4 4 24 32
Hroro 8 4 92 104

5.2. Conep:xanue pa3aejioB IMCHUILIHHBI (110 JIEKIIUSIM)
CopeprkaHue pa3aesioB TUCIUTIINH (TI0 JIEKIHUSIM) PUBEICHO B TabmuIie 5.2.
Tabmuua 5.2 - CogepkaHue pa3aesioB NUCIUIUIHH (TIO JICKIUSIM)

ConeprkaHue pa3aeoB TUCIUTLTAHBI TI0

Haszsanus paznenon
JICKIIUAM

TpynoeMkocCTsb,
q
dopMupyembie
KOMIIETEHIIUN

6 cemecTp

—_—

1 OCHOBBI CTpaTErMYECKOrO CylHOCTh M pa3BUTHE CTPATETMYECKOTO [1IK-3

MCHCIKMCHTA MCHCIKMCHTA
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HenenonaraHHe B OpraHu3aluu

Hroro 2
2 JInarHocTuKa OpraHu3allMOHHON JInarsocTyvka OpraHM3alliOHHOMN Cpe/bl 1 [IK-3
Cpelbl XO34HCTBYIOIIETO CyObeKTa
Crparernueckuii aHaiau3 ajJbTePHATUB 1
pa3BUTUSA
Hroro
Hroro 3a cemectp 4
7 cemecTp
3 Boe16op u popmupoBanue crpareruu | DopMupoBaHUE CTPATETHH OPTaHU3AIUN 2 [IK-3, TIK-
Oprafmsalin Crtparernueckoe riaHUPOBaHUE 1 5
KonTposmmar 1
Hroro 4
Hroro 3a cemectp 4
Hroro 8

5.3. Paznenbl AMCHUILIMHBI U MEKIUCIMIUIMHAPHBbIE CBSI3H ¢ 00ecneYnBAKIIMMH (TPeabIy IuMH)
U obecneynBaeMbIMU (MOCJIEAYIONIUMH) JUCHUNIIMHAMU
Paziensl AUCIIUTUIMHBI M MEKIUCITUTUIMHAPHBIC CBSI3M C 00€CTICUMBAOIIMME (TTPEABIAYIIUMA) H

obecnieunBaeMbIMU (TTOCJIETYIONMMHI ) AUCITUTUIMHAME MPEJICTABIECHBI B TabmuIe 5.3.

Tabmura 5.3 - Paznensl AMCIUIUIMHBI 1 MEXIUCITUIUTMHAPHBIE CBSI3H

Ne paznenoB qaHHOM TUCUUILIUHBL, IS
KOTOPBIX HEOOXOAUMO U3YUCHHUE
HauMeHOBaHHE TUCLATLINH o0ecreunBaOIIMX U 00eCIICUMBAEMBIX
JHACIUATLINH
1 2 3
[IpenmecTByronme JuCUUILIMHBI
1 busHec-m1annpoBanue + + +
2 MapkeTuHr +
3 Teopus MeHEHKMEHTA + + +
4 Yyer u aHanu3 +
5 DKOHOMUKA MPEATIPUATUS +
[Tocnenyromue TUCIUITITUHBI
1 IIpakTuka 1o nosy4yeHuro NpodheccuoHaNIbHBIX YMEHUN U n i L+
OTIBITa PO ECCUOHATBHON IeATeTLHOCTH
2 IlpenumioMHas nMpakTUKa + + +

5.4. CooTBeTCcTBHE KOMIIETEHIMH, (POPMHPYEMBIX NIPH U3YYEeHHUH JMCHHUILIMHbBI, M BU10B 3aHATHI
CootBeTcTBHE KOMIETEHUUH, (HOPMUPYEMBIX MPHU H3YyYECHUM AUCLUUIUIMHBI, W BHUJIOB 3aHATUN

npeJCcTaBiIeHo B Tabmuie 5.4

Tabmuma 5.4 — CooTBETCTBHE KOMIIETEHIIUNA ¥ BUIOB 3aHATUN, POPMUPYEMBIX TIPH U3YICHHUH JTUCITUTIIIH -

HBI

Bunnl zanstuit

@DOpMBI KOHTPOJIA
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= [
)
= S
- 2
E S =
= S © s
0 =
= = 2 =
e = 2 =
2 B 3 2
E = > 5
) =
A ) o
: :
= S
I1K-3 + + + IIpoBepka KOHTPOIBHBIX PadOT,
3auer, Tect, OTueT 1O MpakTUye-
CKOMY 3aHSITHIO
IIK-5 + + + IIpoBepka KOHTPOJIBHBIX PadOT,
3auer, Tect, OT4eT MO NMpakTUye-
CKOMY 3aHSITHIO

6. UnTepakTBHBIE MeTOABI U GOPMBbI OPraHU3aUMU 00yYeHUs
He npenycmorpeno PYII

7. JlabopaTtopHble paGoThl
He npenycmorpeno PYII

8. IIpakTuyeckue 3aHATUSA (CEMUHAPBHI)
HanmeHnoBaHue npakTHUECKUX 3aHATUIA (CEMUHAPOB) IPUBEACHO B Tabmuiie §.1.
Tabmuma 8. 1 — HanMeHOBaHME MPaKTUYECKUX 3aHATUH (CEMHUHAPOB)

HanmeHoBaHME IPAKTUUECKUX 3aHATUN

HaszBanus pasnenos
(cemuHapoOB)

TpynoeMKoCTb,
q
dopmupyembie
KOMIIETEHIIUU

7 cemecTp

~

3 Bri6op u popmupoBanue crpateruu |PaspaboTka cTpaTeruu pa3BUTHs OpraHu- [K-3, TIK-
OpraHH3aLuH 3aIin 5

Htoro

Hroro 3a cemectp

Hroro

9. CamocTrosiTesqibHasi paboTa
Buzbl camocTosTenbHOI paboThI, TPYAOEMKOCTh U ()OPMUPYEMbIE KOMIIETCHIIUY TIPE/ICTABIICHBI B
tabmune 9.1.
Tabmuua 9.1 - Busel caMmocTosiTenbHON paboThl, TPYIOEMKOCTh U (hopMHUpyeMble KOMITETCHIIUH

vy L o=
= g4 =
: | i:
Bunasr camocTosTensHOM & > O
HazBanus pasnenos 57 = @®OopMBI KOHTPOJIS
paboThI g s 2
3 S
Y Q2
~ (S
6 cemecTp
1 OcHOBBEI IToxroroBka K mpakTH4e- 10 |IIK-3 3auer, OTYET MO IPAKTH-
b
CTPaTEruYeCcKOro CKUM 3aHSATHIM, CEMHMHA- YEeCKOMY 3aHITHIO, TecT
MEHEDKMEHTA pam
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CamocrosiTeTbHOE U3yue- 12

HHUE TeM (BOIPOCOB) TEOpE-

TUYECKOHN YacTu Kypca

[IpopaboTka JIEKIIMOHHOTO 12

MaTepuana

Hroro 34
2 JlmarHoctuka IToaroroBka K mpaxkTuye- 10 |IIK-3 3auet, OTYeT 10 MPaAKTH-
OpPraHMU3aIOHHON Cpe/ibl | CKUM 3aHSATHUSIM, CEMHHA- YEeCKOMY 3aHsTHIO, TecT

pam

CamocrosiTenbHOE U3yde- 12

HUE TeM (BOIPOCOB) TEOpE-

TUYECKOHN 4acTu Kypca

[IpopaboTka JIEKIIMOHHOTO 12

MaTepuana

Hroro 34
Hroro 3a cemectp 68

7 cemecTp

3 Bribop u BrinonseHne KOHTPOJIBHBIX 8 |IIK-3, 3auet, OTYET 110 MPaKTU-
(dhopmupoBaHue cTpaTeruu | paboT [IK-5 YeCcKoMy 3aHATHI0, [Ipo-
OpraHu3auu TTOrOTORKA K TPAKTHYE- 8 ;epKa KOHTPOJIBHBIX paboT,

CKHM 3aHSTUSAM, CEMHHa- et

pam

[IpopaboTKa JIEeKIIUOHHOTO 8

Matepuaina

Hroro 24
Hroro 3a cemectp 24

IToxroroBka m crmada 3aueTa 4 3adger
Uroro 96

9.1. TeMbI KOHTPOJIBHBIX padoT
1. Pa3paboTka cTpareruu opraHu3aluu

9.2. Tembl AJIsE CAMOCTOATE/ILHOT0 H3YICHUSA TeopeaneCKoi’I JaCTHU Kypca

1. - Mmeromonoruyeckue Moaxonpl K MEHEUKMEHTY;
2. - QYHKIUH CTPATETUUYECKOrO YIPABICHHS
3. - CTparernyeckue pecypchl OpraHu3alyy;
9.3. Bonnpocsl Ha NPOpadoOTKY JIEKIHOHHOI'0 MaTepHaJia
1. /InarHocThKa BHEUIHEH MAKPOCPEIBI.
2. JlmarHocTuka BHEUIHEW MUKPOCPEBI.

3. JluarHocTHKa BHYTPEHHEU CpENBbI.

10. KypcoBas padora (IpoeKT)

He npenycmorpeno PYII

11. PeiiTuHroBasi cucremMa isi OLEHKH YCIIeBA€MOCTH CTYICHTOB

He npenycmotpeno

12. YuyeOHO-MeTOAUYeCcKOe U MH(OPMAIIMOHHOE O00ecTiedeHHe TUCHMILINHBI

12.1. OcHoBHas JuTepaTypa
1. Crparernyeckuil MeHeKMeHT: YueOHoe nmocobue / EmenbsnoBa E. A. - 2015. 114 c. [Dnek-
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TpOHHBIHN pecypc] - Pexxum goctyna: https://edu.tusur.ru/publications/4957, nara obpamenus: 04.05.2017.

12.2. lonotHUTEILHAS JTATEPATYpPa

1. 2. bapunos, Bnagumup AnekcangpoBud. CTpareruueckuii MEHEIKMEHT : YueOHoe rmocodue
JUIs cllymatesnei o0pa3oBaTebHbIX YUpexIeHHH, oOydatonmxcsa no nporpamme MBA / B. A. bapunos,
B. JI. Xapuenko ; UnctutyT 3x0oHOMUKM U (puHancoB "Cuneprus'. - M. : Uudpa-M, 2006. (Hanuuue B
ounbmmoreke TYCVYP - 10 3k3.)

2.  Anprmrynep, Urops ['puropseBuu. CtpaTernueckoe ymnpaBlIeHHE HA OCHOBE MapKETHHTOBOTO
aHanu3a. MlHCTpyMeHThl, poOnemsl, cutyanuu [Tekct] : HayuyHo-nonysspHoe u3nanue / U. I'. Anpriny-
nep. - M. : Bepmmna, 2006. - 232 ¢ (mranmmuune B 6ubmmotexke TYCVYP - 11 9k3.)

12.3 YueOHO-MeTOAHIECKHE MOCOOUS

12.3.1. O0s3aTeibHbIE Y4eOHO-MeTOAUYEeCKH e M0CO0Us

1. Crparernyeckuii MEHEKMEHT: MeToquYecKue yKazaHus s NMPaKTHUECKUX 3aHATUH I10
HanpasieHuto nmoarotoBku 38.03.02 "MenemxmenT", npodunu «YnpapieHHe NPOEKTOM», "DKOHOMUKA U
ynpasienue Ha npeanpustun. / Paounkosa T. A. - 2016. 23 c. [DnexkTpoHHbIi pecypc] - Pexum nocrty-
na: https://edu.tusur.ru/publications/6174, nara oopamenus: 04.05.2017.

2. Crparernyeckuii MEHeKMEHT: MeTonueckre yKa3aHHs JJIsl CaMOCTOSITeNIbHON padoThI CTy-
JIeHTOB il HampaiieHus noarotoBku 38.03.02 "Menemxment", npodunn «YnpaBieHHE TPOEKTOMY,
"OKOHOMMKA M ynpasieHue Ha npeanpustun”. / Paounkosa T. A. - 2016. 10 c. [DnekTpoHHbIi pecypc] -
Pexxum noctyma: https://edu.tusur.ru/publications/6175, nara o6pamenus: 04.05.2017.

12.3.2 YueOHO-MeTOAMYECKHE TIOCOOUS ISl JIUI] C OTPAHNYEHHBIMHA BO3MOKHOCTSAMM 3/10POBbSI

Y4eOHO-METOIMIECKUE MAaTepPHAIIbI JIJISi CAMOCTOSTEIILHOW M ayAUTOPHOW pabOThI 00ydJarOIuXCs
W3 YHUCJIa WHBAJIWJIOB TMPEIOCTABISAIOTCS B (popMax, aganTHPOBAHHBIX K OTPaHUYEHUSM WX 3J0POBBS U
BOCTIPUSTHS WH(OPMAITUH.

JlJ1st JIMI ¢ HAPYIIEeHUSIMU 3PEeHMUsI:

— B (hopMe AIIEKTPOHHOTO JIOKYMEHTA;

- B IIeYaTHOW (hopMe YBEITMICHHBIM MIPUPTOM.

JIist M1 ¢ HAPYLIEeHUsIMH cJIyXa:

— B (hopMe IIEKTPOHHOTO JIOKYMEHTA;

- B reyaTHou (opme.

JLJis1 JINI ¢ HAPYIIEHUSIMU ONIOPHO-ABUIaTeJIbHOI0 ANIaparTa:

- B (hpopMe FIIEKTPOHHOTO TOKYMEHTA;

- B IeyaTHou (opme.

12.4. Ba3bl JaHHBIX, HHPOPMALIMOHHO-CIIPABOYHbIE, TOMCKOBbIE CUCTEMBI U TpedyeMoe
NMPorpaMMHoOe odecrneyeHmne

1. 1. http://ivo.garant.ru/AxTel opranoB BiacTi\deepanbHbIe aKThl (CBOOOIHBIHN JTOCTYI);

2. 2. http://www.consultant.ru/ Opurnmansasiii caiit komnanuu «Koncynerantllnrocy.

13. MaTrepuaibHO-TEXHMYECKOE O0ecnieyeHue TUCIHIINHBI
13.1. O61ue TpedoOBaHNS K MATEPHATbHO-TEXHUYECKOMY 00ecrieYeHUI0 TUCIUTITUHBI

13.1.1. MarepuajibHO-TeXHUYECKOE o0ecnevyeHue sl JIEKIIMOHHbIX 3aHATH I
Jl1s mpoBeieHuUs 3aHATUH JIEKIIMOHHOTO TUIIA, TPYIIIIOBBIX M MHAWBUYaJIbHBIX KOHCYIbTALIUH, TE-
KYILLEro KOHTPOJISl M IPOMEXYTOUYHOM aTTecTalluy UCIOJIb3yeTCsl yueOHas ayIuTopus, C KOJIMYECTBOM I10-
CaJIOUHBIX MECT He MeHee 22-24, obopynoBaHHAsE JOCKOW M CTaHAAPTHOM yueOHOH mebenbio. MMerorcs
HaJIAHbIE TOCOOMS B BUJIE NTPE3CHTALIMI 110 JIEKIIMOHHBIM pa3/iesiaM JTUCLHUIIINHBI.

13.1.2. MaTepuabHO-TEXHHYECKOe o0ecrieyeHue AJIsl MIPAKTHYECKHX 3aHATHI
Jns mpoBeseHust 1a0OpaTOpHBIX PabOT HCIONb3yeTcsl ydyeOHas aymuTopusi (KOMITbIOTEPHBIM
KJacc), pacronoxeHHas mo anapecy 634034, Tomckas ob6macts, T. Tomck, KpacHoapmetickas ymwuia, .
146, 5 srax, ayn.503. CoctaB obopynoBanus: YdeOHas mebens; Kommbroreps! kiacca He Hike [I9BM
INTEL Celeron D336 2.81Tw. - 18 mt.; Komnstoreps! nonkiatouensl k cetu MHTEPHET u oGecnieunBa-
IOT JIOCTYII B AJIEKTPOHHYIO MH()OPMAIIMOHHO-00pa30BaTeIbHYIO Cpe/ly YHUBEPCUTETA.
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13.1.3. MaTepuajJbHO-TeXHUYECKOe o0ecnedeHue I CaAMOCTOATEIbHOH padoThl
st caMocTosITeNIbHON pabOThI UCIIONIb3yeTCsl yueOHasi ayauTopus (KOMITBIOTEPHBIN Kilacc), pac-
nonioxkeHHast o aapecy 634034, Tomckast oonacts, T. Tomck, KpacHoapmetickas ynuma, 1. 146, 5 staxk,
ayn.503. CoctaB obopynoBanus: YueOHas mebens; KommbroTeps! kinacca He Hike [I9BM INTEL Cele-
ron D336 2.81Tm. - 18 mrt.; Komneroreps! nogkimouens! k cetn MHTEPHET u obecnieunBatoT 10CTym B
AIIEKTPOHHYIO HH(OPMAIIMOHHO-00pa30BaTeNbHYIO CPEAy YHUBEPCUTETA.

13.2. MaTepuajibHO-TeXHHYECKOe oOOecredeHre TUCUMIIIMHBI JIS JIMI C OrPAHMYEHHbIMU
BO3MOKHOCTSIMU 3/10POBbSA

OcBoenue mucuuruivHbl guramMu ¢ OB3 ocymecTBiseTcss ¢ UCMOJIb30BAaHUEM CPEACTB OOydeHHUS
0O0IIIEro U CIEeIUAIbHOIO Ha3HAYCHUS.

[Ipu 00y4eHUH CTYICHTOB ¢ HAPYLIEHUAMH CJIyXa MMPEAYCMOTPEHO UCIOJIb30BAaHUE 3BYKOYCHIIU-
BaIOIIEH amnmaparypbl, MYJIbTUMEIUWHBIX CPEACTB U JAPYIHX TEXHUYECKUX CPEICTB MpHeMa/mepenadn
y4ueOHON MHGOPMAIIMK B TOCTYIHBIX (hopMax ISl CTYJICHTOB C HAPYIICHHUSIMU CITyXa, MOOMJIBHOM CHUCTe-
MBI OOYYCHHSI JJIs1 CTYJCHTOB C MHBAJIUIHOCTHIO, MOPTATHBHOW MHIYKITMOHHON CUCTEMbI. YueOHas ayiu-
TOpHsI, B KOTOPOH 00yd4arOTCsl CTYACHTHI C HapYIICHUEM CiyXa, 000pylIoBaHA KOMITBIOTEPHOW TEXHUKOM,
ayIMOTEXHUKOH, BUICOTEXHUKOU, IEKTPOHHOM JOCKOU, MYJIbTUMEIUHHON CUCTEMOM.

[Tpu 0OyueHUH CTYICHTOB ¢ HAPYLIEHUSIMH 3PEeHUSIMU TIPEIYCMOTPEHO MCIIOIb30BaHUE B JICKITU-
OHHBIX M yYEOHBIX ayIUTOPHSIX BO3MOXHOCTH MPOCMOTPA YIAICHHBIX O0OBEKTOB (HAmpuUMep, TEKCTa Ha
JIOCKE WJIM CJIaii/la Ha DKpaHe) MPH IMOMOIIN BUICOYBEIUYUTENCH JIJIs1 yIAJICHHOTO ITPOCMOTPA.

[Ipu 0OydyeHHM CTYACHTOB ¢ HAPYUIEHUSIMH ONOPHO-IBUIaTEJbHOI0 ANNAPATA HCIOJIb3YIOTCS
aJbTepHATUBHBIE YCTPOMCTBA BBOJA MH(OpPMAIMK MU JPyrue TEXHUYECKHUE CPEICTBA INpHEMa/TIepeaadn
yaeOHOM WH(pOPMAIUU B JOCTYIMHBIX (opMax s CTYICHTOB C HAPYHICHUSIMH OMOPHO-IBUTATEIHHOTO
armapara, MOOMJIBHOM CHUCTeMbI 0OYUEHUS TS JIFO/IeH ¢ MHBATUIHOCTBIO.

14. ®oHja OLIEHOYHBIX CPEACTB

14.1. OcHoBHbIe TpeOOBaHus K GOHY OLIECHOYHBIX CPEICTB M MeTOANYECKHEe PeKOMEeHAalluH
@DOH/ OLIEHOYHBIX CPEJICTB U TUIIOBbIE KOHTPOJIbHBIE 3a/IaHMs, UCIIOIb3yeMbIe JUIsl OLIEHKU chop-
MHUPOBAaHHOCTH U OCBOCHMS 3aKPEIUICHHBIX 3a IUCLUUILIMHON KOMIIETCHIUHI IPU NPOBEACHUU TEKYLIEH,
POMEXYTOYHOH aTTecTaluy 10 TUCIMIUIMHE IPUBEIEH B IPUIIOKEHUHN K pabodell mporpaMme.

14.2 Tpe6oBanusi K GOHIY OIEHOUYHBIX CPEIACTB /IS JIMI C OTPAHNYEHHBIMH BO3MOKHOCTSIMH
310POBBSA
I[J'ISI CTy,Z[eHTOB C UHBAJIMJIHOCTBIO HpeIIYCMOTpeHI)I JOITOJIHUTCIIBbHBIC OLICHOYHBIC CpeI[CTBa, Hepe-
YeHb KOTOPBIX yKa3aH B TaOJIHIIE.

Ta6amnua 14 — JlonmoJiHUTEJIbHBIE CPEICTBA OIEHMBAHMS IJIsI CTYI€HTOB ¢ HHBAJIMIHOCTHIO

Bupl 1OMOTHATENBHBIX OLIEHOYHBIX
Cpe/CTB

q)OpMBI KOHTPOJIAI U OICHKU

Kareropuu cTyneHToB
pe3y/IbTaTOB O0y4YeHUS

TecTsl, MICEMEHHBIE CAMOCTOSITEIBHBIC
paboTHI, BOIIPOCH! K 3a4ETY,
KOHTPOJIbHBIE Pa0OTHI

C napymeHusMu
ciyxa

[Ipenmy1ieCTBEHHO MUCbMEHHAs
IIpOBEpPKa

C HapymieHusiMu
3peHus

CobeceoBaHuE 1O BOTIPOCAM K 3a4eTY,
OIPOC 10 TEPMHHAM

[TpeumymiecTBEHHO yCTHAs TIPOBEPKA
(MHIMBUAYATIBHO)

C napymeHusMu
OIOPHO-
JBUTATEILHOTO
anmapara

Pemenue qucTaHIMOHHBIX TECTOB,
KOHTPOJIbHBIE Pa0OTHI, MUCbMEHHBIE
CaMOCTOSITeNIbHBIE PaOOTHI, BOPOCHI K
3a4eTy

[IpenmMyIIeCTBEHHO AUCTAHITMOHHBIMH
MeTOoIaMu

C orpaHuueHusIMH TIO
00ILIEMETUITMHCKIM
[MOKa3aHUSIM

TecTbl, MUCEMEHHBIE CAMOCTOSITEIbHbIE
paboThl, BOIIPOCHI K 3a4ETY,
KOHTPOJIbHBIE PA0OTHI, YCTHBIE OTBETHI

[IpenmyniecTBEHHO IPOBEPKA
METOAAMHM, UCXOJISI U3 COCTOSIHUS
00y4aroierocss Ha MOMEHT IPOBEPKHU

14.3 MeTroauveckne peKOMeHIAMHU 110 OLEHOYHBIM CPeICTBaM JJisl JINI C OTPAHNYEHHBIMHU
BO3MOKHOCTSIMH 310POBbSI
s crynentoB ¢ OB3 npenycMatpuBaeTcs HOCTyIHas GopMa IpeoCcTaBlIeHUs 3alaHui OI[CHOY -
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HBIX CPEJICTB, & UMEHHO:

- B IeyaTHou (hopme;

- B IIeYaTHOM (hopMe ¢ YBEITHUEHHBIM MPUPTOM;

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- METO/IOM YTE€HUS ACCUCTEHTOM 33/IaHUS BCIYX;

- MPEIOCTABJICHUE 3a/IaHUS C UCTIOIb30BAaHUEM CYPJIOTIEPEBOIA.

CryneHTaM C WHBAIMIHOCTHIO YBEIIMYHMBACTCS BPEMsI HA IMOJTIOTOBKY OTBETOB Ha KOHTPOJIbHBIE
BOTIPOCHI. J[JIsl TAKMX CTYAEHTOB IpeIyCMaTpUBAETCs JOCTYyIMHAs (popMa mpeaocTaBIeHUs] OTBETOB Ha 3a-
JIAHHS, @ IMEHHO:

- MMCbMEHHO Ha Oymare;

- Ha0Op OTBETOB Ha KOMITBIOTEPE;

- Ha0Op OTBETOB C MCIIOJIb30BAHUEM YCIIYT ACCUCTEHTA;

- MPEJICTaBJICHUE OTBETOB YCTHO.

[Iponenypa oneHWBaHUS pPE3yAbTATOB OOYUEHHS MHBAIHIOB IO JUCIUILIMHE MPEIyCMaTpHBAET
npenocTaBieHrne nHpopMalu B GopMax, aJanTUPOBAHHBIX K OTPAaHUYCHUSM UX 37I0POBBS M BOCTIPUSTHUS
uHbOpMaIUH:

JLst Jid1l ¢ HAPYLIeHUSIMH 3PeHus:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B Me4aTHOU (hopMe yBETUISHHBIM MIPUPTOM.

JIJist JiM1 ¢ HAPYIIEHUsIMU CJIyXa:

- B (hopMe ANIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU hopme.

JIJ1s1 Jid1l ¢ HAPYLIEHUSIMHU ONIOPHO-IBUTaTeJILHOIO annapara:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B IIe4aTHOU hopme.

[Tpu HEOOXOMMMOCTH AJIsi 00YHAIOIINXCS ¢ MHBATHIHOCTHIO TPOLIEAYPa OLICHUBAHUS PE3YIIbTATOB
00y4eHHUsT MOXKET MPOBOJIUTHCS B HECKOJIBKO ATAIOB.
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1. BBenenue

®onp ouenounsix cpeacts (POC) sBuseTcs NpuiIokKeHHEM K padoyeil mporpaMMe AUCHUTUTAHBI
(MpakTUKM) U MpeacTaBiseT co00M COBOKYIMHOCTb KOHTPOJIbHO-U3MEPHUTENbHBIX MaTepUalIOB (THIIOBBIE
3a/auMl (3a/1aHusl), KOHTPOJIbHBIE PaOOThI, TECTHI U JIP.) U METO/IOB MX MCIIOJIb30BaHMS, TPETHA3HAYSHHBIX
JUIS U3MEPEHUs! YPOBHS IOCTUKEHUS CTYJJCHTOM YCTaHOBJIEHHBIX PE3y/IbTaTOB O0yUEHHUS.

®OC no pucuuruivHe (IPaKTUKE) UCHOJIb3YETCs MPU MPOBEICHUH TEKYIIEro KOHTPOJIS yCIieBae-

MOCTH U HpOMe)I(YTOqHOﬁ arTecTaluu CTYJACHTOB.

[Tepedens 3aKpeIICHHBIX 32 TUCHMILTMHON (PAaKTUKOM) KOMIIETEHIIUH MpuBeaeH B Tabmuie 1.
Tabmuna 1 — [lepedeHpb 3aKpEIUICHHBIX 33 TUCITUTIIMHON KOMIIETEHIIUN

3a, pa3pabOTKH U OCYIIECTBICHUS CTPATETUN
OpraHU3aluH, HAPaBJICHHOW Ha 00ecIieueHne
KOHKYPEHTOCIIOCOOHOCTH

Kon DopMyIMpOBKa KOMIETEHIINN Oranbl GOpPMUPOBAHUS KOMITETEHITUI
TIK-5 CIIOCOOHOCTHIO aHATM3UPOBATh B3aUMOCBSI3U JloiDKeH 3HaTh - TEOPETUIECKUE OCHOBBI
MC)KI[y (byHKI_II/IOHaHBHBIMI/I CTpaTeI‘ NAMNU CTpaTCFI/I‘-ICCKOFO MCHCIIDKMCHTA - ~-MCTObI
KOMIIaHUH C IIEJIBIO TIOJITOTOBKY COATaHCUPO- | aHAIM3a CTPATETHYECKUX aJbTePHATUB Pa3-
BAHHBIX YIIPABICHYECKUX PEIICHUN BUTHSI OPTraHU3aLMU - 0COOEHHOCTH CTpa-
TErNYECKOro IUIAHUPOBAHUS B OpraHu3a-
T1K-3 BJIaJICHUEM HaBBIKAMH CTPATETUYECKOTO aHAIH- p p

IIUH ;

JlommkeH yMeTh - aHaJTM3UPOBATh BHEIII-
HIOIO ¥ BHYTPEHHIOIO Cpe/ly OpraHHU3aIty,
BBISIBJISITH €€ KITIOUEBbIE DJIEMEHTHI U OIle-
HUBATh UX BIMSHUE HA OPTaHU3AIHIO; -
dbopMupoBaTh LIETU OPraHU3aLUN COTJIACHO
kputepussMm SMART; - cucremaTu3supoBarhb
1 00001aTh HH(POPMAITHIO O METOAX MPH-
HSTHS CTPATETUYECKHUX PEIICHUH 00
yIpaBJIeHUHN OpraHu3aluei; - pa3padarsi-
BaTh MIPOTPaAMMBbI OCYIIECTBICHHUS OpTaHu-
3allMOHHBIX U3MEHEHU U OLIEHUBATh UX
3P PEKTUBHOCTS. ;

JlomkeH BiaieTs - crienuaibHON TePMUHO-
JoTHel B 00J1aCTH CTPATErHYECKOro MeHe-
JOUKMEHTA - METO/IaMU CTPaTernyeckoro
MIPOTHO3UPOBAHUS; - METOAMYECKUMH 101~
X0/laMU K BbIOOpY HHCTPYMEHTOB CTpare-
TMYECKOT0 YIPaBJICHUS! OpraHu3aiuex. ;

OO01re XapakTepUCTHKHU MOKa3aTele U KpUTEepHeB
NpUBENICHBI B Ta0OmuIe 2.

OLICHHUBAaHU KOMHGTCHHI/II\/JI Ha BCEX 3Talax

Tabmuia 2 — O0mue XapaKTepUCTHKH TTOKa3aTesed U KPUTEPUEB OLICHUBAHUS KOMIIETEHIIHIA IO ATaram

Tlokazarenu u
KpUTEpUHU

3HaTh

YMeTh

Braanern

OTinn4HO (BBICOKUI
YPOBEHbB)

O6nanaet hakTHUECKUMU
Y TEOPETHYECKUMHU 3HAHH-
SIMH B TIpEJIeIIax u3ydJac-
MOM 00JIaCTH ¢ IOHUMAaHU-
cM FpaHI/III HpI/IMCHI/IMOCTI/I

O0mnamaer quaa3oHOM
MPAKTHYECKUX YMEHUH,
TpeOyeMBIX IS Pa3BUTHS
TBOPYECKUX pEIICHHUIA, a0-
CTparupoBaHus MPooIeM

Kontpomupyet padory,
IIPOBOJIUT OLIEHKY, COBEP-
LIEHCTBYET JEHUCTBHUS pa-
60TbI

Xoporo (0a30BbIN

3HaeT (aKThl, IPUHIINIIBI,

OOagaeT quanas’oHoOM

beper oTBETCTBEHHOCTH 3a

YPOBEHB) IPOLIECCHI, OOIIME MOHSA- | TPAKTUUECKUX YMEHHUH,  |3aBeplleHHe 3a/1a4 B UC-
THS B TIpeJieNiaX u3yvae- | TpeOyeMBbIX JUIsS PEIICHHs | CIICJOBaHUM, IPUCIIOCa0-
MO oOmacTu OIIpEICIEHHBIX IPOOJIEM B | TMBACT CBOE TMOBEJICHUE K
00JIaCTH UCCIIEIOBAHUS 00CTOSITETLCTBAM B pellie-
HUU TIpoOIeM
VYaosnerBoputenb- | Obnagaer 6a3oBbiMu 00- | OGagaeT OCHOBHBIMH PaboTaer npu npsimom Ha-
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HO (TTOPOTOBBIN
YPOBEHD)

MMM 3HaAaHUAMU

YMEHHSIMH, TPeOyeMbIMU
JUTSI BBITIOJTHEHUST TPOCTHIX
3aza4

OJroEHUN

Tabmuna 3 — Drarmbl

2 Pean3anus KOMIeTeH M

2.1 Komnerennns IIK-5

[IK-5: crmocoOGHOCTRIO aHANM3UPOBATh B3aUMOCBS3M MEXAY (DYHKIMOHAJIBHBIMH CTpATETHSIMU
KOMIIAHUH C LIEJIbIO MOJrOTOBKHU COAaHCUPOBAHHBIX YIPABICHUECKUX PEILICHUH.

Jist hopMHUPOBaHUS KOMITIETEHIIMA HEOOXOIUMO OCYIIECTBUTH PSiJ ATANOB. DTarbl HOpMUPOBAHHUS
KOMIIETEHIIUH, TIPUMEHSEMbIE JAJIs1 3TOrO BHUIbI 3aHATUN M HCIIOJIb3yEMbl€ CPEACTBA OLICHWBAHMS MpPE.-
CTaBJIeHbI B Ta0nuLE 3.
OPMHPOBAHUS KOMIIETEHIIMH U UCIIOIb3yEMbl€ CPE/ICTBA OLICHUBAHUS

Cocrasn

3HaTh

YMmeTb

Bnanets

Copeprxanue 3Ta-
OB

3HAaTh 0COOEHHOCTH B3au-

MOCBs3eit MeXIYy QYyHKIIU-
OHAJIbHBIMHU CTpaTeFI/IHMI/I

OpraHH3aIuH

YMeTb pazpabaTbiBaTh,
cOanaHCcUpOBaTh U CKOOP-
JUHUPOBATh (QYHKIHO-
HaJIbHBIE CTPATETUH Opra-
HU3aLUU

Brnaners HaBbIKaMu TIOJI-
TOTOBKM cOaTaHCUPOBAH-
HBIX YIPABICHYECKUX pe-
IIIEHUH Ha OCHOBE aHaIM3a
(GYHKIIMOHATBHBIX CTpaTe-
Ui

Bunwl 3austuit

* [IpakTryeckue 3aHs-
THS;

e Jleknum;

* CamocTrosTenbHas pa-
ooTa;

* [IpakTuueckue 3aHs-
THS,

o Jlexnnu;

* CamocTosiTenpHas pa-
oora;

* CamocrosTeabHas pa-
6oTa;

Hcnonb3yembie
CpeICTBa OLICHUBA-
HUS

e TecT;

* OTyer 1o mpaKTH4e-
CKOMY 3aHSITHIO;

e 3auer;

* TecT;

* OrtueT no npakTuye-
CKOMY 3aHSITHIO;

* 3auer;

* OT4eT o nmpakTUye-
CKOMY 3aHSTHIO;
e 3auer;

DopMyIMpOBKa MOKa3aTeIe U KPUTEPUEB OLEHUBAHUS JAHHOW KOMIIETEHIMU INPUBEJCHA B Ta-

omuie 4.
Tabmuua 4 — Ilokaszarenu U KpUTEpUU OLICHUBAHUS KOMIIETEHIIMU HA dTanax

CocTasn 3HaTh YmMmeTs Bnanets
OtnnuHO * 3HaTh 0COOEHHOCTHU * VYMeTh cOanaHcupo- * Bnaners HaBbIKaMu

(BBICOKMIA YPOBEHB)

B3aUMOCBS3EH MEKITY
(YHKIMOHATBHBIMH
CTpaTeTusIMHM OpPTaHHu3a-
uu;

BaTh M CKOOPJIMHUPOBATh
paspabarbsiBaeMble (HyHK-
[IMOHAJIbHBIEC CTPATETNH;

MOITOTOBKU COaTaHCHUPO-
BaHHBIX YIPABICHYECKUX
pEllIeHnI Ha OCHOBE aHa-
nu3a (pyHKIIMOHATBHBIX
CTpaTeruii;

Xoporto (6a30BbIN
YPOBEHbB)

¢ 3HaTh OCHOBHEIE 3aJ1a-
Yl (PYHKIIMOHAIbHBIX
CTpaTeruil OpraHu3aluy;

* YMeTh aHaIM3UpPOBaTh
B3aMMOCBSI3U MEXTY
(YHKIMOHATBHBIMH
CTpaTerusiMH;

* BrianmeTs HaBEIKAMH
pa3pabOTKH OCHOBHBIX
(GYHKIHMOHATBHBIX CTpa-
TETHIi;

VY IIOBIETBOPUTEIBH
0 (MOpOTOBBIN
YPOBEHD)

* 3HaTh BUIBI PYHKIIHO-
HaJIbHBIX CTpaTerui op-
raHnA3aInH;

* YmMeTb onpenensiTh 00-
JaCTh MPUMEHCHHUS
(bYHKIMOHATBHBIX CTpa-
TETUH;

* Bunaners HaBbIKaMu
KOJUIEKTUBHOM (TpymIo-
BOI1) paboTHI ;

2.2 Komnerennus I1K-3
[1K-3: BnaseHneM HaBBIKAMHU CTPATETHYECKOTrO aHalM3a, pa3pabOTKH M OCYIIECTBICHUS CTpaTe-
Y OpraHu3allid, HAIPaBICHHON Ha 00€CIICYCHIE KOHKYPEHTOCITOCOOHOCTH.
Jnst popmupoBaHus KOMIIETEHIIMH HEOOXOIMMO OCYIIECTBUTH PSAJ TANOB. DTarbl (HOPMUPOBAHUS
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KOMIICTCHIINU, HpI/IMCHSICMBIG JJId 9TOIr0 BUIOBI 3aH51TPII>i nu I/ICHOHB?)yeMLIe Cpe,Z[CTBa OILICHHUBAaHUA Hpez[-
CTaBJIEHBI B TAaOJIHIIE 5.
OpMI/IpOBaHI/DI KOMIICTCHIINU U I/ICHOJ'H:?)yeMBIC Cpe,Z[CTBa OILICHHUBAaHUA

Tabmuma 5 — Dransl

Cocras

3HaTh

YMeTh

Braanern

ConepxaHue 31a-
OB

TECOPETUUCCKHNE OCHOBEI
CTPATCTUYCCKOI'O MCHC-
JOKMCHTA

MIPOBOJUTH CTpaTeruye-
CKHMH aHaJlu3 OpraHu3aly-
OHHOM CpeJibl; ~-IPOBOAUTD
CTpPaTErM4eCKUi aHan3
albTEpHATUB Pa3BUTHSI OP-
raHW3aluH; -IIPOBOJUTH
KOHKYPEHTHBIN aHaJIU3.

- CllelMaIbHON TEPMUHO-
jorueil B 00J1acTu cTpaTe-
THYECKOr0 MEHEPKMEHTA;
- HaBBIKAMU CTpaTeruye-
CKOT'0 aHaJIn3a; -HaBbIKa-
MU pa3pabdOTKU U OCyIlle-
CTBJICHUS CTPATETUU Opra-
HU3ALHH, HAIPABICHHON
Ha o0ecrieueHue KOHKY-
PEHTOCIIOCOOHOCTH

Bunwl 3ansatuit

* Jlexknuu;

* CamocrosTenbHas pa-
ooTa;

* [Ipaktnueckue 3aHs-
TS,

* Jlekumu;
* CamocTosiTenbHas pa-

ooTa;
* IIpakTnueckue 3aHs-
THUS;

» CamocrosTenbHas pa-
0oTa;

Hcnons3yemslie
CpEICTBa OLCHUBA-
HUs

* TecT;
* Oryer 10 NpakTUye-

CKOMY 3aHSTHIO;
e 3auer;

* TecT;
e Ortuer no mpakTHye-

CKOMY 3aHSTHIO;
* 3auer;

* Ortuer no npaxkTHye-
CKOMY 3aHATHUIO,
* 3aver;

CDOpMy'J'II/IpOBKa nokazareyie u KPpUTCPUCB OLICHUBAHUA JaHHOM KOMIIETECHIIMHU IpUBCJCHA B Ta-

omute 6.
Tabmuna 6 — ITokazareau M KpUTEPHUH OICHUBAHMS KOMIIETSHIIMH Ha dTanax

Coctasn 3HaTH YMmeTh Bnanets
OTIn4HO ¢ 3HaThL OCOOECHHOCTH * YMeTh MPOBOAMTH aHa- | * BraneTs HaBBIKAMU

(BBICOKUI YPOBEHbD)

pa3paboTKu cTpareruye-
CKUX IJIAHOB U peanusa-
IIUM CTPATETUH B OpraHU-
3aIUH |

JIN3 CTPATETUYECKUX AJIb-
TEpPHATUB PA3BUTHS Opra-
HU3aLUu;;

pa3paboTKu U OCyllie-
CTBJIEHUSI CTPATETHH Op-
raHu3alliy, HaTpaBIICH-
HOI Ha o0ecrieueHne
KOHKYPEHTOCIIOCOOHO-
CTH;

Xoporio (0a30BbIN
YPOBECHb)

* 3HarTh ATalbl CTpaTeTu-
YECKOro IUIAHUPOBAHUSA U
yIpaBJIeHUS;

* YMeTh NpOBOJUTH KOH-
KYpPEHTHBIW aHAJINU3;

¢ BnageTs HaBRIKAMU
CTPaTEeTUYECKOro aHaJIu-
3a; ;

VYI0BIETBOPUTEIBH
0 (IOpOroBbIN
YPOBECHB)

* 3HaTh OCHOBHBIE ITOHSI-
TUA JUCHOUIIIIMHBI |

* VYMeTh NpOBOAUTH
CTpaTernyecKuil aHaIHN3
OpraHU3aIlMOHHON Cpe-
JIBI;

¢ BianeTh cenuanbHON
TEPMUHOJIOTHEH TUCIIH-
IUIMHEL,

3 TunoBble KOHTPOJIbHBIE 32/ IaHUS

Jis peanuzanuy BhILIENEPEUUCIECHHBIX 3a/1a4 00y4eHHs! UCIOJIb3YIOTCSI TUIIOBbIE KOHTPOJIbHBIE
3aJJaHUs WIM UHBIE MaTepHajbl, HEOOXOIUMBbIE /ISl OLEHKU 3HAHWM, yMEHU, HAaBBIKOB U (WJIM) OIBITA Je-
ATEIbHOCTH, XapaKTEPU3YIOIIUX ATanbl (OPMHUPOBaHHS KOMIETEHIMH B Mpoliecce OCBOEHHUS 0Opa3oBa-
TEJIBbHOM IPOrpaMMBl, B CIEAYIOLIEM COCTABE.

3.1 TecToBBIC 3a0aHUA
TecTrl
— 1. Ogna u3 QyHKIMI yrpaBieHUs, COCTOSINIAS B TIOJTOTOBKE PA3IMYHBIX BAPHAHTOB YITPABJICH -
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YEeCKHX pEIICHUI B BUJE MPOTHO30B, IIPOECKTOB MPOrPaMM U IJIAHOB, OOOCHOBAHWU MX ONTHUMAIBHOCTH,
00ecTieYeHNN BO3MOXKHOCTHU BBIITOJHEHUS ¥ POBEPKH UX BBIIIOJIHEHUS — 3TO:

— A) maHupoBaHue

— b) npoektupoBanue mpoieccon

— B) crumynupoBanue

— T') kouTpOIH

— 2. CocraBieHue IpOrHo3a pa3BUTHS Ha HECKOJBKO JIET BHEPEN MO NMPUHIUIY «IIJIAHUPOBAHHUE
OT JOCTUTHYTOT'O» - 3TO:

— A) OropxeTupoBaHue

— b) noarocpounoe ninanupoBaHue

— B) crparernyeckoe niaHupoBaHue

— I') ctparernueckuii MEHEIKMEHT

— 3. Kuucny crparernyeckux penieHuid MOKHO OTHECTH:

— A) pEKOHCTPYKIMIO NPEANPUATHS;

— b) u3MeHeHue cucTeMsl JOKYMEHTO000pOTa

— B) nepecMoTp AEeHCTBYIOIIMX HOPM TpyZa

— 4. Kakoii o0pa3 nedcTBHS PYKOBOJCTBA NMPH (POPMUPOBAHHH CTPATETUH XapaKTEPHU3YeTCs B
OoJbIIel CTENEHH ONEPATUBHBIM PEIICHHEM CYIIECTBYIONIUX MPOOIIeM, YeM TOMCKOM CTPATETHYECKHX
BO3MOXKHOCTEH. [Ipu 3TOM cTpaterus BbpabaThIBaeTCs LIAr 3a IIaroM, o0ecreyrBaeTcss HeOObIIOH, HO
npecKa3yeMblil €KEromHbIA TOXOI, MPOIecC BHIPAOOTKHA CTPATETMH MOXKET OBITH YIPABISEMBIM HWIIH
CHIOHTaHHBIM.

— A) Ilpeanpunumarenbckuit

— b) AnantuBHbIit

— B) [1nanoBerit

5. Kakue Mojienn MUCCHH KOMITAaHWW BCTPEUAeTCs B MPAKTHKE CTPATETHYECKOr0 MEHEKMEH -
Ta?

A) cTpaTernyeckas M TaKTUYECKas
b) BHeWHss 1 BHYTpEHHSAA
— B) ykpynH€HHas U qeTanu3upoBaHHas

— 6. HaubGomnee o01mue opueHTUPHI ASATETHHOCTH (PUPMBI B TUTAHOBOM NIEPHO/IE, TOCTHIKEHUE KO-
TOPBIX MPEIIOJIaracTCs B MOJHOM 00BEME WIIH B CBOCH OOJIBIIICH YaCTH — ATO:

— A) muccus

— b) nemn

— B)3agaun

— 7. Ilpou3BoCTBEHHBIC, MHHOBAIIMOHHBIC, MAPKETUHTOBBIC, KaJIpOBBIC, (PMHAHCOBHIC, aIMUHU-
CTpaTUBHBIE— 3TO KiIaccuukanus 1ueie mno:

— A) coaepkaHUIO
B) cTpykTypHBIM TIOIpa3IeICHASIM
— B) nanpasnennoctu

8. BbIOpath 11e1h OTBEUAIOIIYI0 KpUTEpUsIM Smart

— A) B Teuenue cienyromiero roja yBeIMuUTh NMPOJAKU HA peruoHaibHOM phiHKe Ha 1,5% 3a
CYET OTKPBITHS JOIMOIHUTEILHON TOPTOBOM TOYKM BO BBOAMMOM B JKCIUTYaTallMi0 B JeKaOpe TEKYIIEro
rojia TOproBoo(ucHOM IIEHTpE.

— b) B Teuenune oqHOro Mecsua KynuTb HOBBIH XOJOIMIBHUK Ki1acca A win A+ .
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— B) IlpoBecTu kanuTanbHBIM PEMOHT MOMEIIEHUS Ha CYMMY 110 1 MITH.D.

— 9. BeiOparh cOCTaBISIONMIME BHEIIHEH MaKpOCPEIbI:
— A) pecypchl, KylbTypa, CTPYKTypa

— b) nmonmuTHKa, 5KOHOMHKa, Teorpadus

— B) KoHKYpeHTbI, TOCTaBUIUKH, TOTPEOUTENN

— 10. Beibpats s3xoHomMuueckue gaxtopsl PEST-ananusza:
— A) U3menenune 3aKoHOIaTENHCTBA

— b) Jlunamuka ctaBku perHaHCUPOBaHUS IIEHTpOOaHKa
— B) U3menenus B 6a30BbIX IIEHHOCTSIX

3.2 3auér
— 1.Pa3BuTHe cTpaTernyeckoro MEHEIKMEHTA
. CyILIHOCTh CTpaTern4eckoro MeHeKMEeHTa
. OCHOBHBIE ATalbl CTPATETNYECKOIO MEHEIKMEHTA
. Muccus, punocodus 1 BujeHne opraHu3auu
. llenn n 3amaun oprann3anuu
. TpeGoBaHus K meIAM
. IloHsATHE M CTPYKTypa BHELIHEN CPEIbI
. Ananuz makpocpensl (PEST-ananus)
— 9. OtpacneBoit ananu3
— 10. AHaJIN3 KOHKYPEHTHBIX CUJI
— 11. Kapra ctpaternyeckux rpynn KOHKYpEeHTOB
— 12. O0mas xapakTepucTHKa BHYTPEHHEN CPeIbl
— 13. CroumocTHbIii aHanu3 (uenouka neHHoctedr M. [Toprepa)
— 14. SWOT-ananus
— 15. SNW-ananu3
— 16. Anaims paspsiBa
— 17. KopniopatuBHslit mopTdens npearnpHusTus
— 18. Marpuna BKT'
— 19. Marpuna McKinsey (MakKuncn)
— 20. Marpuna Bosmoxxkaocteit M. Aucodda (1mo ToBapam/peIiHKaM)
— 21. ®opmupoBaHHE CTpaTEruy MPEATPUATHS
— 22. loptdenpHast cTpaTerusi OpraHu3auu
— 23.Konkypentnsie crparerun M. Iloprepa
— 24. KoukypeHtHsble ctpareruu A. KOnanosa
— 25. Crparerust MapKeTHHTa
— 26. ®uHaHCOBAas CTpaTerus
— 27. Crparerus HUOKP
— 28. IIpon3BoacTBEHHAs CTpaTerus
— 29. Crparerust ynpaBlIeHUs TIEPCOHATIOM
— 30. DxoHOMHUYECKAsI TIOTUTHKA (PUPMBI
— 31. CymHocTs npolnecca peanusaliy cTpaTeruu
— 32. Crparerust opraHu3allMOHHbIX U3MEHEHUN
— 33. IIpoGieMbl IpOBECHUST OPTraHU3AIMOHHBIX N3MEHCHUM.
— 34. CucreMa 11aHOB S3KOHOMUYECKOW OpraHu3aluu
— 35. Oco0eHHOCTH CTPaTETUIECKOr0 TNIAHUPOBAHUS
— 36. TakTuueckoe IaHUPOBAHUE
— 37. KoHTpOJb U KOHTPOJIJTUHT

I
001N LA WN
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3.3 Tembl KOHTPOJIBLHBIX padoT
— Pa3pabotka cTpaTernn opranu3aniuu

3.4 Bompochl /171l TOATOTOBKH K MPAKTHYECKUM 3aHATHSAM, CEMUHAPaAM
— llenenonaranue B OpraHu3aiuy;
— AHanu3 OpraHu3aMoOHHON CpeNbl MPEATNPUITHS;
— AHaiu3 anbTepHATUB PA3BUTHS IPEAIPUATHS;
— BriGop u popmMupoBaHHe cTpaTeruy OPraHU3aIUH.

4 Meroanueckne MaTepuaJibl
st obecnieueHus mpoiecca OOydCHHSI U PEIICHUs 3a1a4 O0ydICHHsI UCTIONB3YIOTCS CIICTYIOIINE
MaTepHabl:
— METOIUYCCKUE MATEPUAIIbI, OTPEACIISIONINE MPOIEIYPhl OLICHUBAHUS 3HAHHUMA, YMEHHIA, HaBbI-
KOB U (MJTH) OTIBITA JIESTSILHOCTH, XapaKTEPU3YIOIIUX ATalbl (Op-MUPOBAHUS KOMIIETCHIIUH, COTJIACHO TI.
12 paGoueii mporpamMmel.

4.1. OcHOBHas1 JIUTEpaTypa
1. Crparernueckuil MeHeKMEHT: YueOHoe nocobue / EmenbsnoBa E. A. - 2015. 114 c. [Onek-
TPOHHBIH pecypc] - Pexxum noctyna: https://edu.tusur.ru/publications/4957, cBoOOAHBIA.

4.2. JlonoHUTEIbHAS JJUTEpaTypa

1. 2. bapunos, Bnagumup AnekcannpoBud. CTpaTernuecKuii MEHEIKMEHT : Y4eOHoe ocodune
JUIs CITymaTesnei o0pa3oBaTelbHbIX YUpexKIeHHH, oOydaronmxcs mo nporpamme MBA / B. A. bapunos,
B. JI. Xapuenko ; MuctuTyT Sk0oHOMHUKH U (puHaHCOB "CuHeprus'. - M. : Uadpa-M, 2006. (Hamuuue B
oubmoteke TYCYP - 10 7k3.)

2. Anpetmynep, Urops I'puropreBuy. CTpaternyeckoe yrnpapieHHE Ha OCHOBE MAapKETHHTOBOTO
aHanm3a. HCTpyMeHTBI, ipobnemsl, cutyaruu [Tekcr] : HayudHo-monyispHoe m3nanue / W. I'. Anprmny-
nep. - M. : Bepmmna, 2006. - 232 ¢ (Hanmmuue B 6udmotexke TYCVYP - 11 9k3.)

4.3. O0s13aTesibHbIE Y4eOHO-MeTOoAUYeCKHe M0CoO0us

1. Crparernyeckuii MeHeIKMEHT: Meronndyeckue yka3zaHus g NPAKTUYECKUX 3aHATHM 110
HarpasieHuio moAroroBku 38.03.02 "MenemxmenT", mpoduin «YrpaBiaeHHE TPOCKTOM», "IKOHOMHUKA U
ynpasienue Ha npeanpustun'. / Paounkosa T. A. - 2016. 23 c. [DnextpoHHbIi pecypce] - Pexum nocry-
na: https://edu.tusur.ru/publications/6174, cBOOOHBIA.

2. Crparernyeckuii MEHeKMEHT: MeTonuecKkre yKa3aHHsl AJIsl CAaMOCTOSITeNIbHON padoThI CTy -
JIeHTOB Il HampaiieHus noarotoBku 38.03.02 "MenemxmenT", npoduin «YnpaBieHHE TPOEKTOMY,
"OKOHOMUKA M ynpasieHue Ha npeanpustun’. / Paounkosa T. A. - 2016. 10 c. [DnexkTpoHHbI pecypc] -
Pexxum noctyma: https://edu.tusur.ru/publications/6175, cBoOOHBIIA.

4.4. Ba3bl JaHHBIX, HHPOPMANHOHHO CTIPABOYHbIE H MOMCKOBBIE CHCTEMbI
1. 1. http://ivo.garant.ru/AxTsl opraHoB BiacTu\d@eaepanbHbIe aKThl (CBOOOIHBIN JOCTYI);
2. 2. http://www.consultant.ru/ Ournmaneasiii caiit komnanuu «Koncynerantllnrocy.
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