MUHUCTEPCTBO OBPA3OBAHUSA U HAYKHU P®D
DenepajbHOE TOCYIAPCTBEHHOE OI0KEeTHOE 00pa3oBaTe/ibHOE YUpek/JIeHHe BbICIIero 00pa3oBaHus

«TOMCKHM TOCYJIAPCTBEHHBIN YHUBEPCUTET CUCTEM
YITPABJIEHWA N1 PAIMOSJIEKTPOHUKI»

(TYCVYP)
YTBEPXIAIO
ITpopekTop no yueGHOM paboTe
II. E. Tposn
«_» 20

PABOYA S ITPOTPAMMA VUEBHOM JIUCLIUTTJIMHBI
Crpareruvecknii MeHeI;KMEHT

VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT
Hampasnenue noarotoBku (cnernuanbHOCTh): 38.03.02 MeHeaKMeHT
HanpasnenHocts (po¢uib): YnpaBjieHue NPpoeKToM

dopma oOyueHus: 3a04HasA

QaxynbreT: 3uB®, 3a04Hblil 1 BeuepHuil paxkyabTeT

Kadenpa: menexxkmenrta, kadgeapa MeHeI:KMEeHTA

Kypc: 3

Cemectp: 6

Y4eOusiii mnan Habopa 2014 rona

PaCHpC,Z[CJ]eHI/IC paGoqero BpPEMCHU

Ne Bunpl yueOHO# nesTebHOCTH 6 cemectp Bcero Ennaunner
1 Jlexnn 8 8 JacoB
2 IIpaxTryeckue 3aHATUA 8 8 4acoB
3 Bcero aymuTopHbIX 3aHATHN 16 16 4acoB
4 CamocTosiTenbpHas padboTa 232 232 9acoB
5 Bcero (0e3 ax3aMeHa) 248 248 4acoB
6 Iloxroroska u caada 3ayera 4 4 4acoB
7 OO0m1as Tpy10EMKOCTh 252 252 4acoB

7.0 7.0 3.E

Kontponsubie paboThl: 6 cemectp - 1
3auet: 6 cemecTp

Tomck 2017
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PilCC.\l()TpCH&l 151 ()1()(’)})6HL[ Ha 3aCCJaHuM Kil(t)ﬁ;[pbl
npotokot Ne 6 oT « 24 » 1 2017 1
JIUCT COTJIACOBAHUIA

PaGouas nmporpamma cocTaBiieHa ¢ y4eTOM TpeOoBaHU# (eepalbHOTO TOCYIaPCTBEHHOTO 00pa30-
BaTeNLHOTO CTaHAapTa Bhiciiero oopazoBanus (PI'OC BO) no HampaBieHHIO MTOATOTOBKH (CIIEIIHATLHO-
ctr) 38.03.02 MenemkMeHT, yTBepkaeHHoro 12 suBapst 2016 roma, paccMOTpeHa B yTBEpIKIeHa Ha 3ace-

JTaHUU Kapenpsl «  » 20 ropa, npotokon Ne
PazpaboTunk:
JIOLEHT Ka(). MEHEIPKMEHTa T. A. PabunkoBa

3aBenyromuii odecrieunBaroien kag.
MEHEDKMEHTA M. A. AdonacoBa

Pabouas nporpamma corsnacoBana ¢ (pakynbTeToM, NpoQUINpPYyIOLIei U BhITycKatolen kadeapamu
HaIpaBJICHUs TOJITOTOBKH (CHEIMAIBLHOCTH).

Jexan 3uB® . B. Ocurmos
3aBeAyIOIHi BRITYCKAIOIICH Kad.

MEHEKMEHTA M. A. AdonacoBa
DKCHepr:

npodeccop kadenpa TYCYP M. A. AdonacoBa
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
[enpro yueOHOM muctumuinHbl «CTpaTernyecKuii MEHEHKMEHT» SBJISIETCS OCBOCHHUE TEOPETHYEC-
CKHUX OCHOB CTPaTerMYeCKOro MEHEKMEHTa W MPUOOpeTeHNEe MPAKTUYECKUX HABBIKOB CTPATETUUYECKOTO
aHaju3a, BHIOOpA M OIEHKH CTPATETHYECKUX aTbTePHATUB OpraHu3aIuu, GOPMHUPOBAHUS CTPATETHUCCKUX
TUTAHOB U OOOCHOBAHUSI MEPONPUITUN TIO UX peaTn3aiun

1.2. 3agaun IMCHMIIINHBI

— - mpuoOpeTeHne TEOPETUUECKUX 3HAHUM O CTPATETMYECKOM YIIPaBICHUU;

— - (opMHpOBaHUE y CTYIEHTOB IIEJIOCTHOTO MPEICTABICHUS O CTPATETHYECKOM MEHEHKMEHTE
KaK O MPUKIAIHON HAYyYHOU NUCIUIUIMHE;

— - (hopmupoBaHMe MpeACTaBICHUS O MPUHIIMIAX U METO/IaX pPean3allii CTPATeTUUeCKOro aHa-
JM3a U Mmpoliecce BBIPpaOOTKU CTPATETUUECKUX PEIICHU;

— - BbIpabOTKa y CTYJICHTOB YMEHUS MPABUIIBLHO MOJIb30BATHCS MOHATUHWHBIM anmnapaToM H3ydae-
MOTO Kypca.

2. Mecto mucuuniuebl B ctpykrype OIIOII
Hucuunnuna «Crpaternueckuit meHepxmeHT (b1.B.O/1.9) otHOCHTCs K Onoky 1 (BapuaTtuBHas
4acTh).
[TpenmecTByOUMMH JTUCHUILUIMHAMY, (POPMHUPYIOIIMMH HayallbHbIE 3HAHMS, SBJISIOTCS CIEAYIO-
e JUCUUILINHBL: MapkeTusr, Teopus MEHE[UKMEHTa, YUeT U aHalu3, DKOHOMUKA IPEAIPUATHUS.
[TocnenyromumMu TUCHUIUIMHAMU ABIstOTCA: busHec-muianupoBanue, [IpakTuka 1Mo mosydyeHUro
npodeCCHOHATBHBIX YMEHUH U ONbITa MPO(ECCHOHAIBHON JesTenbHOCTH, [IpeaumniomMtas npakTika.

3. TpeGoBanus K pe3yJibTaTaM 0CBOEHMS JUCUMIIIMHbI

[Tponecc n3yyeHus JUCUMIUIMHBI HapaByieH Ha (JOPMUPOBAHUE CIEYIOIUX KOMIIETSHIUI:

— TIK-3 BnageHneM HaBBIKAMU CTPATETHYECKOrO aHAIN3a, pa3pabOTKH M OCYIIECTBICHHS CTpa-
TEruy OpraHu3alluy, HallpaBJIEHHOM Ha o0ecreyeHrne KOHKYPEHTOCTIOCOOHOCTH;

— TIK-5 crmocoOHOCTBIO aHANM3UPOBATH B3AUMOCBSI3U MEXY (QYHKIMOHAIHHBIMH CTPATETHSMHU
KOMITaHUH C LIEJIBI0 MOJrOTOBKU COAIaHCHPOBAHHBIX YIPABICHUECKUX PELICHU;

B pesynbrare usydeHus IUCHUILUIMHBI CTYAEHT JOJDKEH:

—  3HATh - TEOPETUUYECKNE OCHOBBI CTPATETNYECKOIO MEHEIKMEHTA - -METO/Ibl aHAJIN3a CTpaTe-
TMYECKHUX aJbTEPHATUB PA3BUTHUS OPraHU3ALUU - OCOOCHHOCTH CTPATETHYECKOro IIAaHUPOBAHUS B Opra-
HU3aLUU

—  YMeTb - aHAJIM3UPOBATh BHEUIHIOIO U BHYTPEHHIOIO CPEy OPraHU3al1H, BbISBISATh €€ KIIIoue-
BbIE 3JIEMEHTHI U OLICHUBATh UX BIUSHHE HA OPraHU3aIMIO; - (POPMHUPOBATH 1IENTM OPTaHU3ALUHN COTJIACHO
kputepusMm SMART; - cuctemaruzupoBars U 000011aTh HHOOPMALIMIO O METO/IaX MPUHATHUS CTpaTeruye-
CKUX PELICHUH 00 yIpaBlIeHUM OpraHU3alMei; - pa3padaTbIBaTh MPOrpaMMbl OCYIIECTBICHHUS OpPraHU3a-
IIMOHHBIX U3MEHEHUH U OLEHUBATh UX 3()(PEKTUBHOCTE.

—  BJAJeTh - CICHUATBHON TEPMUHOJIOTUEH B 00JACTH CTPATErMYECKOr0 MEHEPKMEHTA - METO-
JlaMH CTPATErMYeCcKOro MpOrHO3UPOBAHUS; - METOJUUYECKUMH MOIX0JaMH K BIOOPY MHCTPYMEHTOB CTpa-
TETUYECKOr0 YIpaBiICHUs] OpraHUu3alei.

4. O0beM IMCHUIIMHBI M BU/IbI y4eOHOH padoThl
OO01ast TpyI0€MKOCTb JUCHUIUINHBI cocTaBisieT 7.0 3aUeTHBIX eIMHMILIbI U IIPeCcTaBIeHa B TalOuu -

%Zgﬁilﬁa 4.1 — TpyaoeMKOCTb JUCHUILINHBI
Bunbl yueOHOI nesTeNbHOCTH Bcero yacos CemecTpsl
6 cemecTp
AynuTtopHble 3aHATUSA (BCETO) 16 16
Jleknun 8 8
[IpakTnueckue 3aHATHS 8 8
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CamocrosTenpHas paboTa (BCero) 232 232
[ToaroroBka K KOHTPOJIBHBIM paboTamM 51 51
IIpopaboTKa JTEeKIMOHHOTO MaTepuana 75 75
CamocTosTenbHOe H3ydyeHne TeM (BOIpOCoB) 30 30
TEOPETUYECKOM YyacTu Kypca

[ToaroroBka k MpakTUYECKUM 3aHATUAM, CEMUHApAM 68 68
BrInonHeHne KOHTPOJIBHBIX paboT 8 8
Bcero (6e3 sx3amena) 248 248
IloaroroBka u ciaya 3ayera 4 4
OO6m1ast Tpy1I0€MKOCTh 4 252 252
3auetHble EanHunml 7.0 7.0

5. ConepsxaHue TUCHUTLIMHBI

5.1. Pa3znesnsl JuCHUILIMHELI 1 BUALI 3aHATHI
Paznensl AMCHUIIITMHBL U BUABI 3aHATUI PUBEICHBI B Tabmwmie 5.1.
Tabmuna 5.1 — Pasgensl AUCHUIUIMHEL U BUIABI 3aHATUH

= g
-
iz o = o
3 5 2 z E
= | 8 | i | E: 25
Ha3zBanus pa3ienoB AUCHUILIMHBI 2 = 5 o O & 5
= = = s 0 z B
~ o Q 8 o 3
E = M8 o 3
£ | 2
@)
6 cemecTp
1 OCHOBBI CTPaTErM4ecKOro MEHEHKMEHTA 2 2 66 70 |TIK-3
2 JInarHocTuKa OpraHu3aliMOHHON CpeIbl 3 4 82 89  |IIK-3
3 Bo16op u popmupoBaHHE CTpaTeruu opra- 3 2 84 89 [IK-3, ITK-5
HU3AIIH
Hroro 3a cemectp 8 8 232 248
Hroro 8 8 232 248
5.2. Conep:xanue pa3aejioB TUCHUILINHBI (110 JIEKIHMAM)
Copneprkanue pas3iesoB JUCIUILIKH (TIO0 JIEKIUSIM) IPUBEACHO B Tabnuie 5.2.
Tabmuua 5.2 - CogepkaHue pa3aesioB NUCIUIUIHH (TIO JICKITUSIM)
3 z§
| i3
Coneprxkanue pas3zienoB JUCHUILIUHEI 110 = >
Ha3sBanus pasnenos Aep pasi Anen zF g g
JEKIHSM g 3 &
=S 2 2
e e g
= S
6 cemecTp
1 OCHOBBI CTpaTErHYECKOrO CylHOCTh Y pa3BUTHE CTPATETMYECKOTO 1 [1K-3
MEHEIKMEHTA MEHEI)KMEHTA
[lenenonaranue B opraHu3alu 1
Hroro 2
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2 JInarHoCTHKa OpraHu3allMOHHON JlnarnHoctrika BHEIIHEN Cpejibl OpraHu3a- 1 I1K-3
cpelsbl 02078
JlnarHoctrika BHyTpEHHEN Cpeibl opra- 1
HU3AlH,
CrpaTternueckuii aHaiau3 ajJbTepHATUB 1
pa3BUTHS
Hroro
3 Beibop u popmupoBanue crpareruu | Beroop u hopMupoBaHue CTpaTeruu op- 2 ITK-3, I1K-
OpraHu3alu raHu3alun 5
[Ipouecc miaHupoBaHus B OpraHU3aUN 1
Hroro 3
Hroro 3a cemectp 8

5.3. Pa3nenbl JMCHMILNIMHBI M MEKIMCUMILIMHAPHBIE CBSA3H ¢ 00eCeYnBAKIIMMH (NPeAblTyIIUMH)
U oOecneynBaeMbIMU (MOCJIEAYIONIUMH) JUCHUTIIMHAMU
Paznenbl qUCHUIITUHBL U MEXIUCIUIUIMHAPHBIE CBSI3U C 00€CTICeYMBAIOIIMMHU (TIPEABIAYIIUMU) U
obecrnieunBaeMbIMHU (TTOCIIEIYIONUMHI ) AUCITUTUIMHAME TPEICTABICHBI B TabuIe 5.3.
Tabmuua 5.3 - Pa3nensl AUCHUIUIMHBI M MEKIUCIUILTHHAPHBIC CBSI3U
Ne paznenoB qaHHOM TUCHUIITUHBL, IS
KOTOPBIX HEOOXOMMO U3yUeHUE

HauMeHOBaHKe TUCIMILIMH 00ecreunBaoIMX U 00eCIICUMBAEMBIX
JHACIUATUINH
1 2 3
[IpenmecTByronme JUCIUILIMHBI
1 MapkeTtusr + +
2 Teopust MEHEIKMEHTA + +
3 V4er n aHanu3 +
4 DKOHOMMKA MPETPUATHUS +
[Tocnenytromue TUCIUIIITUHBL
1 busHec-mIaHupoBaHue + +
2 IIpakTuka Mo MoIy4eHuIo MpodecCuOHANBHBIX YMEHHN U N n .
OTbITa PO ECCUOHATBHON IeATETLHOCTH
3 IlpenaumuioMHasi mpakTUKa + + +

5.4. CooTBeTCTBHE KOMIIETEHIU, GOPMUPYEMBIX NPU U3Yy4YeHUH TUCHUTIINHBI, U BUA0B 3aHATHH
CooTBeTcTBHE KOMIETEHIUH, (POPMUPYEMBIX MpPU HM3YUYEHUH IWUCHUIUIMHBI, W BHIOB 3aHATHA
MpeICTaBICHO B Tabmuiie 5.4
Tabmura 5.4 — CooTBEeTCTBHE KOMIIETCHIIUN U BUJIOB 3aHIATUH, (POPMHUPYEMBIX TIPU W3YYEHHUH TUCITHILIH -
HBI

Bunel 3auaTHI Dopmbl KOHTPOJIS
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= g
)
= ¥
: =t
z S =
= = ol <
0 e
i S| 2 =
e = 2 =
2 B 3 2
E = > 5
C =
< > 13
: :
= S
IK-3 + + + Kontponsnas padota, 3auer,
Tect, OT4eT MO MPaKTUIECKOMY
3aHATHIO
[K-5 + + + Kontponsnas padorta, 3auer,
Tect, OTUET MO MPAKTUYECKOMY
3aHATHIO

6. UnTepakTBHBIE MeTOABI U GOPMBbI OPraHU3aUMU 00yYeHUs
He npenycmorpeno PYII

7. JlabopaTtopHble paGoThl
He npenycmorpeno PYII

8. IIpakTuyeckue 3aHATUSA (CEMUHAPBHI)
HanmeHnoBaHue npakTHUECKUX 3aHATUIA (CEMUHAPOB) IPUBEACHO B Tabmuiie §.1.
Tabmuma 8. 1 — HanMeHOBaHME MPaKTUYECKUX 3aHATUH (CEMHUHAPOB)

3 =
: | &%
HanmeHoBaHME IPAKTUUECKUX 3aHATUN = )
HasBanus pa3nenos - o E
(ceMuHapoB) 2 s 2
=3 g =
a e g
= o
6 cemecTp
1 OCHOBBI CTpPaTErMueCcKOro [lenenonaranue B opraHuzanuu 2 [1K-3
MEHEDKMEHTA Viroro 3
2 JInarHoCTHKa OpraHU3alMOHHON JlnarsocTrka BHEIIHEH MaKpOCPEIbl 1 [1K-3
Cpeibl JlnarsocTvka BHEIIHENH MUKPOCPEABI 1
JlnarHoctrika BHyTpEHHEHN Cpebl 2
Hroro 4
3 Bei6op u popmupoBanue crpateruu | CTparerndeckuii aHains u GopMHUpoBa- 2 IIK-3, TIK-
OpraHu3aIu HUE CTpaTerun 5
Hroro
Hroro 3a cemectp

9. CamocrosiTesibHasi padoTa
Bunbr camocTosTeNnbHOM pabOThI, TPYIOEMKOCTh U (POpMHpYEeMbIe KOMITETESHITUH TIPEICTABICHbI B
tabmuie 9.1.
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Tabmuia 9.1 - Buasl caMoCTOSTETbHON paboThI, TPYIOEMKOCTh U (pOpMUpPYEMbIe KOMIIETCHLIUU

3 @]
2 z E
2 5 =
Bunael camocrosTensHON = > O
HasBanus pasnenos z 7 &5 @OpMBI KOHTPOJIA
paboThI B s 2
=3 &2
a e g
= S}
6 cemecTp
1 OcHoBBI [ToaroroBka k mpakTuue- 20 |IIK-3 3aueTt, KoHTposbHas pabo-
CTPaTErnYECKOro CKHM 3aHATHUSIM, CEMUHA- Ta, OTYeT Mo MpakTuye-
MEHEIKMEHTA pam CKOMY 3aHsITHIO, TecT
CamocTosiTeNnbHOE U3yUe- 10
HHE TeM (BOIIPOCOB) TEOpE-
TUYECKOHM 4acTu Kypca
[IpopaboTka TeKIHOHHOTO 21
MaTepuana
[ToaroroBka Kk KOHTPOJIb- 15
HBIM paboTam
Hroro 66
2 JIlnarnocTuka [ToaroroBka k mpakThye- 24 | 1IK-3 3aueTt, KonTponbHas pabo-
OpPraHM3alMIOHHON CPENbl | CKUM 3aHATHUSM, CEMHUHA- ta, OTYeT No mpaKTHye-
pam CKOMY 3aHATHIO, TecT
CamocTosiTenbHOE U3yye- 10
HUE TeM (BOMPOCOB) Teope-
THUYECKOM 4acTH Kypca
[TpopaboTka JIEKITMOHHOTO 30
MaTepuana
[ToaroroBka Kk KOHTPOJIb- 18
HBIM paboTam
Hroro 82
3 Boibop u BrinonHenne KOHTPOJIBHBIX g |1IK-3, 3avert, KontpomnbHas pabo-
(hopMupoOBaHUE CTpATETUH | padbOT [IK-5 Ta, OTYET MO MpaKkTuye-
OpraHHU3aIiH TIOArOTORKA K IPAKTHYE- 24 CKOMY 3aHSITHIO, TecT
CKHM 3aHATHUSM, CEMUHA-
pam
CamocrosiTenbHOE U3yUe- 10
HUE TeM (BOIPOCOB) TEOpE-
TUYECKOM YacTH Kypca
[TpopaboTka TeKIHOHHOTO 24
MaTepuaita
[ToaroroBka Kk KOHTPOJIb- 18
HBIM paboTam
Uroro 84
Hroro 3a cemectp 232
IToxroroBka m crmada 3aueTa 4 3adger
Hroro 236
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9.1. TeMbI KOHTPOJIBHBIX PadoT
1. Br16op u hopMupoBaHUE CTPATETUN OPTaHU3AIIH

9.2. TeMbl JJisl CAMOCTOSITEJILHOIO H3yICHUSA TeopeTuquKoﬁ JaCTH Kypca
(I)YHKI_II/II/I CTPATCTUYCCKOI'O YIIPABJICHUA
CTPATCrH4C€CKUC PECYPChI OpraHru3alunu
MCTOAOJIOTMYCCKUC MMOAXOAbI K MCHCIPKMCHTY,

—

W N

9.3. Bonipochl Ha MPOPadoTKY JEKUMOHHOI0 MaTepraJjia
JlnarHocTuka BHEIIHEH MaKpOCPEIbl.
JlnarHocTrka BHEIIHEH MUKPOCPEBL.
Jlnarnoctuka BHYTPEHHEHN Cpebl.
CymHOCTb U Pa3BUTHE CTPATETUIECKOTO MEHEKMEHTA.
[lenenonaranue B OpraHu3alyH.
Crparernueckwuii aHanu3 ¥ GOPMHUPOBAHKUE CTPATETHH.
Pa3paboTka GyHKIIMOHATBHBIX CTPATErHil.
[Ipouecc rmuiaHupoBaHus B OpraHU3aLHH.

NN R L=

10. KypcoBasi padota (mpoekr)
He npenycmotrpeno PVYII

11. PeiiTuHroBas cucrema JJjisi OEHKH yCIIeBA€MOCTH CTYJI€HTOB
He npexgycmotpeno

12. YuyeOHO-MeTOAUYeCKOE U MH(OPMAIMOHHOE O00ecnedeHHe JUCIMIINHBI

12.1. OcHoBHas1 JIMTEpaTypa
1. Crparernueckuii MeHeKMEHT: YueOHoe nmocobue / EmennsnoBa E. A. - 2015. 114 c. [Dnek-
TpOHHBIHN pecypc] - Pexxum goctyna: https://edu.tusur.ru/publications/4957, nara obpamenus: 04.05.2017.

12.2. lonotHUTEILHAS JTATEPATYpPa

1. 2. bapunos, Bnagumup AnekcangpoBud. CTpareruueckuii MEHEIKMEHT @ YueOHoe rmocodue
JUIs cllymaTesnei o0pa3oBaTebHbIX YUpexIeHHH, oOydatonmxcsa no nporpamme MBA / B. A. bapunos,
B. JI. Xapuenko ; UnctutyT 3x0HOMUKM U (puHaHcoB "Cuneprus". - M. : Uudpa-M, 2006. (Hanuuue B
oubmmoreke TYCVYP - 10 3k3.)

2.  Anprmrynep, Urops ['puropseBuu. CtpaTernueckoe ympaBlIeHHE HA OCHOBE MapKETHHTOBOTO
aHanu3a. MlHCTpyMeHTh, poOnemsl, cutyanuu [Tekct] : HayuyHo-nonysspHoe u3nanue / U. . Anpriny-
nep. - M. : Bepmmna, 2006. - 232 ¢ (mranmuue B 6ubmotexe TYCVYP - 11 9k3.)

12.3 YueOHO-MeTOAHIECKHE MOCOOUS

12.3.1. O0s3aTeibHbIE Y4eOHO-MeTOAUYEeCKH e M0CO0Us

1. Crparernyeckuii MEHEKMEHT: MeToAuUYecKue yKazaHus s NMPaKTHUECKUX 3aHATUH I10
HanpasieHuto nmoarotoBku 38.03.02 "MenemxmenT", npodunu «YnpapieHHe NPOEKTOM», "DKOHOMUKA U
ynpasienue Ha npeanpustun. / Paounkosa T. A. - 2016. 23 c. [DnekTpoHHbIi pecypc] - Pexum nocty-
na: https://edu.tusur.ru/publications/6174, nara oopamenus: 04.05.2017.

2. Crparernyeckuii MEHePKMEHT: MeTonueckre yKa3aHHs 1JIsl CaMOCTOSITeNIbHON paboThI CTy-
JeHTOB Il HampaiieHuss noarotoBku 38.03.02 "Menemxment", npodunn «YnpaBieHHE TPOEKTOMY,
"OKOHOMMKA M ynpasieHue Ha npeanpustun’. / Paounkosa T. A. - 2016. 10 c. [DnekTpoHHbI pecypc] -
Pexxum noctyma: https://edu.tusur.ru/publications/6175, nara o6pamenus: 04.05.2017.

12.3.2 YueOHO-MeTOAMYECKHE TIOCOOUS ISl JIWI] C OTPAHNYEHHBIMHA BO3MOKHOCTAMM 3/10POBbSI

Y4eOHO-METOIMYECKUE MAaTepPHAIIbI JIJISi CAMOCTOSTEIILHOW M ayAUTOPHOW pabOThI 00ydJaOIUXCs
W3 YHUCJIa WHBAJIWJIOB MPEIOCTABISAIOTCS B (popMax, aganTHPOBAHHBIX K OTPaHUYEHUSM WX 3J0POBBS U
BOCTIPUSTHS WH(OPMAITUH.

JlJ1s1 JIMI ¢ HAPYIIIEeHUSIMU 3PEeHMUsI:

— B (hopMe AIIEKTPOHHOTO JIOKYMEHTA;

- B IIeYaTHOW (hopMe YBEITMICHHBIM MIPUPTOM.

JIst M1 ¢ HAPYLIEeHUsIMH cJIyXa:

— B (hopMe AIIEKTPOHHOTO IOKYMEHTA;
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- B Ie4aTHOU hopme.

JJ1s1 1M1 ¢ HAPYIIEHUSIMM OTIOPHO-IBUTaTEJLHOI0 anmapara:
- B (hOpMe IJIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU hopme.

12.4. ba3pl JaHHBIX, HH(POPMALMOHHO-CIIPABOYHbIC, IOMCKOBbIE CHCTEMBbI M Tpedyemoe
NporpamMMHoe odecreyeHue

1. 1. http://ivo.garant.ru/AxTel opranos Bnacti\d@enepanbHble aKThl (CBOOOHBIN TOCTYI);

2. 2. http://www.consultant.ru/ Odunmansuerii caitt komrnannn «Korcymberantlmocy.

13. MaTepuajibHO-TEXHHYECKOE o0ecredeHue U CHUNINHbI
13.1. O6mue TpeGoBaHNs K MATEPHAJBHO-TEXHUYECKOMY 00eCIe4eHUI0 THCIUTIINHBI

13.1.1. MaTrepuaibHO-TEXHMYECKOe O0ecrevyeHue /sl JIEKINOHHbIX 3aHATHH
Jlis mpoBeieHus 3aHATUH JIEKIIMOHHOTO TUIIA, TPYIIIIOBBIX M MHIMBUYaJIbHBIX KOHCYJIbTALUH, TE-
KYILEr0 KOHTPOJISI M IPOMEXKYTOUYHOM aTTecTallui UCIIONIb3YeTCsl yueOHas ayIuTopusi, C KOJIMYECTBOM I10-
CaJI0YHBIX MeCT He MeHee 22-24, 000opyloBaHHAs JOCKOM M CTaHAApTHOH yueOHO#l meOenbro. MMeroTes
HaIIAHbIE TOCOOMS B BUJIE MTPE3CHTALMI 110 JIEKIIMOHHBIM pa3/iesiaM JTUCIUITIHHBI.

13.1.2. MaTepuaJbHO-TeXHUYECKOe oOecnedyeHne I NPAKTHYECKUX 3aHATHI
Jns mpoBeneHus I1abOpaTOpHBIX pabOT HCHONB3yeTcs yuyeOHas ayauTopus (KOMIIbIOTEPHBIHM
KJlacc), pacnonoxeHHas mo ajapecy 634034, Tomckas obnacts, I. Tomck, KpacHoapmerickas ynuia, .
146, 5 srax, ayn.503. CocraB obopynoBaHusi: YueOHas MeOenb, KoMmmbroTepsl kiacca He Hike [[9BM
INTEL Celeron D336 2.81T1. - 18 mrt.; Komnbrorepsr moakitouens! k cetu MHTEPHET u obecnieunBa-
10T JIOCTYII B AJIEKTPOHHYIO HH(GOPMAIIMOHHO-00pa30BaTeNIbHYIO Cpely YHUBEPCUTETA.

13.1.3. MaTrepuabHO-TEXHHYECKOE 00ecrieyeHue 1JIsl CAMOCTOSATEIbHOI padoThl
s camocTosATebHOM paboThl MCIONb3yeTCsl yueOHast ayauTopHs (KOMIBIOTEpHBIN Kiacc), pac-
noJiokeHHast o aapecy 634034, Tomckas obmacts, T. Tomck, KpacHoapmeiickas ynwuia, a. 146, 5 stax,
ayn.503. CoctaB obopynoBanus: Yuebnas mebens; Kommnbioteps! kiacca He Huxe [I9BM INTEL Cele-
ron D336 2.81Tu. - 18 mt.; Komneroreps! noaxmtouens! k cetu MHTEPHET u oGecnieunBaroT 10CcTym B
AIIEKTPOHHYIO MH()OPMAIIMOHHO-00pa30BaTENIbHYIO Cpe/ly YHUBEPCUTETA.

13.2. MaTepuajibHO-TeXHUYECKOe o0ecnedeHre JUCHUIIHHBI VIS JIMI ¢ OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 310POBbSI

OcBoenne nucuuruivHbl dunaMu ¢ OB3 ocyiecTBisieTcsl ¢ UCONIb30BAHUEM CPEICTB 00ydeHUs
00I11ero U CHeHUaIbHOTO Ha3HAUCHMS.

[Tpu oOy4yeHUH CTYAEHTOB ¢ HAPYLWIEHUSIMHU CJIyXa IPeIyCMOTPEHO MCIOIb30BaHUE 3BYKOYCHIIH-
BalOIIEH anmapaTypbl, MYIbTUMEAMUHBIX CPEIACTB M JIPYTUX TEXHHUUYECKUX CPEACTB NpHUeMa/Tiepenayunt
yueOHOM MHpOopMaIMK B TOCTYIHBIX (OopMax JUisi CTYIEHTOB C HapyIICHUSMHU CIyXa, MOOUIILHOU cHCTe-
MBI 00y4eHHS ISl CTYJEHTOB C MHBAJIHMIHOCTBIO, TOPTATUBHON MHAYKIIMOHHONW CHCTEMbI. YueOHas ayJiu-
TOpUS, B KOTOPOH 00ydaroTCs CTYAEHTHI C HAapyIIEHHEM CiIyxa, 000py/lI0BaHa KOMITbIOTEPHONW TE€XHUKOM,
ayIMOTEXHUKOW, BUACOTEXHUKOU, FJIEKTPOHHON TOCKOM, MYJIbTUMEIUIMHON CUCTEMOM.

[Tpu 00ydeHnH CTYAEHTOB ¢ HAPYLIEHUSIMU 3PEeHUSIMHU MIPEAYCMOTPEHO HUCIIOJIb30BAaHUE B JIEKIIH-
OHHBIX U Y4EOHBIX ayIUTOPUSAX BO3MOXKHOCTH MPOCMOTpA YHAJIEHHBIX OOBEKTOB (HampuMmep, TEKCTa Ha
JTIOCKE WJTU cllaiifia Ha SKpaHe) MPpH MOMOIIN BUICOYBEIMUUTENEH A yAaJeHHOTO IPOCMOTpa.

[Tpu 0Oy4eHHHU CTYIEHTOB ¢ HAPYLIEHHUSIMH ONOPHO-IBUIaTEeJLHOI0 aNNapaTa HCIOJIb3YIOTCS
aJbTepPHATUBHBIE YCTPONCTBA BBOJA MH(GOpPMAIMU U JAPYrue TEXHUYECKUE CPEICTBa MpueMa/mepenadu
yueOHO#l nH(popMalUu B JOCTYMHBIX (opMax sl CTYAEHTOB C HapyIIEHUSMHU OIOPHO-ABHIaTEIbHOTO
anmnapara, MOOMIIbHOM cuCTeMbl 00yYEHUS 171 JIFOJIEH ¢ MHBAIHMIHOCTBIO.

14. ®oH OLIEHOYHBIX CPEICTB

14.1. OcHoBHBbIE TPeOOBaHMA K (JOHTY OLIEHOYHBIX CPEICTB U METOANYECKHE PeKOMEHIallun
@DOHJ OLIECHOYHBIX CPEJCTB U TUIOBbIE KOHTPOJbHBIE 3aJJaHUsI, UCTIOIb3yeMbIe I OLIEHKH chop-
MHPOBAHHOCTU M OCBOECHUS 3aKPEIUICHHBIX 3a JMCIUIUIMHOM KOMIETEHUHU MPU NPOBEACHUU TEKYLIEH,
IPOMEKYTOYHOM aTTeCTallMy MO JUCHMILIMHE MPUBEACH B MPUIIOKEHUH K paboueil mporpamme.
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14.2 TpeGoBanusi K (pOHIY OLEHOYHBIX CPEACTB JIf JHUI[ C OTPAHUYEHHBIMH BO3MOKHOCTAMM

3710POBbA

J1s1 CTYAEHTOB C MHBATUIHOCTHIO MPEAYCMOTPEHBI JOTIOJHUTEIbHBIE OLIEHOUYHbIE CPENICTBA, MEepe-
YeHb KOTOPBIX YKa3aH B TaOJUIIE.

Taoauua 14 — JlonoJHUTEIbHbIE CPEACTBA OLIEHUBAHUS JIJIsl CTYA€HTOB ¢ HHBAJIWJIHOCTHIO

Kareropuu ctyneHTOB

Bubp! JONOTHUATENBHBIX OIEHOYHBIX
Cpe/CTB

@®opMBI KOHTPOJISL U OIICHKH
pe3yabTaTOB O0YyUCHUS

C napyueHusMu
ciryxa

TecTsl, MUCEMEHHBIE CAMOCTOSITEIIbHBIC
paboTHI, BOIIPOCH! K 3a4ETY,
KOHTPOJIbHBIE PA0OTHI

[TpeumyIeCTBEHHO MUCHMEHHAS
npoBepKa

C HapymeHusiMu
3peHus

CobecenoBanue 1O BOTIPOCAM K 3a4€TYy,
OIPOC 0 TEPMHHAM

[IpeumyIiecTBEHHO YCTHAs MPOBEPKa
(MHIMBUAYAIBHO)

C napyumeHusMu
OIIOPHO-
JBUTATEJILHOTO
anmapara

Pemenne MUCTaHIIMOHHBIX TECTOB,
KOHTPOJIbHBIC pa6OTI>I, IIMCBbMCHHBIC
CaMOCTOSTENIbHBIE Pa0OTHI, BOIPOCHI K
3a4eTy

HpCI/IMyme()TBeHHO JUCTaHIITMOHHBIMUA
MCTOAaMM

C orpaHUYEHUSIMH T10
00LIEMETUIIMHCKUM
MOKA3aHUSM

TecTbl, NCEMEHHBIE CAMOCTOSTEIILHBIC
paboThl, BOIIPOCHI K 3a4ETY,
KOHTPOJIbHBIE pAOOTHI, YCTHBIE OTBETHI

[Ipenmy1iecTBEHHO NPOBEPKa
METOAAMHM, UCXOJSl U3 COCTOSIHUS
00y4arouierocss Ha MOMEHT POBEPKHU

14.3 MeToauueckune peKOMeHAAIMH M0 OLeHOYHBIM CPeICTBAM /IS JIMI ¢ OFPAHMYeHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI

s crynentoB ¢ OB3 npenycmarpuBaercs AocTynHas popMa NpeIoCTaBICHHs 33/1aHUi OLIeHOY -
HBIX CPEJICTB, & IMEHHO:

- B IleyaTtHo# (opme;

- B IIeYaTHOW (hopMe ¢ YBEITHUYEHHBIM HIPUPTOM;

- B (hOpMe ITEKTPOHHOTO JIOKYMEHTA;

- METOJIOM YTEHHsI ACCUCTCHTOM 33JJaHUs BCIYX;

- IPe0CTaBICHUE 33JaHUs C HCIIOIb30BaHUEM CYPIONIEPEBO/A.

CryneHTaM C WHBIMIAHOCTBHIO YBEIIMYMBAETCS BPEMsI HA IMOJTOTOBKY OTBETOB Ha KOHTPOJIBHHBIE
BOIIPOCHI. J{JIsl TAKKX CTYAEHTOB MpeIycMaTpuBaeTCsl JOCTYIHAs (hopMa MPeaoCTaBICHUS OTBETOB Ha 3a-

JaHHsA, a UMCHHO!

- IIMCBbMCHHO Ha 6yMare;

- Ha60p OTBCTOB HAa KOMIIBIOTCPE;

- Ha60p OTBCTOB C UCIIOJIb30BAHUCM YCIIYI' aCCUCTCHTA,

- MPpEACTAaBICHHUE OTBETOB YCTHO.

Hpoue;[ypa OLICHUBAHUSA PC3YJIILTATOB 06y‘{CHI/I$I WHBAJIMAOB IO JUCHUIUIMHC IMPEAYCMATPHUBACT
npeaoCTaBJICHUC I/IH(l)OpMaIII/II/I B (bopMax, aIallTUPOBAHHBIX K OIPAaHUYCHUAM UX 300POBbA U BOCIIPUATHA

UHpOpMaLUH:

JLst i1 ¢ HapylIeHUsIMM 3peHus:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B [le4aTHOU (hopMe yBETUYEHHBIM HIPUPTOM.

JLst i1 ¢ HAapYLIeHUsIMH cJIyXa:

- B (hopMe INIEKTPOHHOTO TIOKYMEHTA;

- B IeyaTHoOU (popme.

J1s1 1ML ¢ HapyIIeHUsIMM ONIOPHO-ABUTaTe/IbHOI0 annapara:

- B (hopMe INIEKTPOHHOTO TOKYMEHTA;

- B IeyaTHou opme.

ITpu HeoOxoauMOCTH 7151 00Y4AIOIUXCSl ¢ MHBAIUIHOCTBIO MPOLEypa OLIEHUBAHMSI PE3YJIbTaTOB
00y4eHHUsT MOXKET MPOBOIUTHCS B HECKOIBKO ITAIOB.
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1. BBenenue

®onp ouenounsix cpeacts (POC) sBuseTcs NpuiIokKeHHEM K padoyeil mporpaMMe AUCHUTUTAHBI
(MpakTUKM) U MpeacTaBiseT co00M COBOKYIMHOCTb KOHTPOJIbHO-U3MEPHUTENbHBIX MaTepUalIOB (THIIOBBIE
3a/auMl (3a/1aHusl), KOHTPOJIbHBIE PaOOThI, TECTHI U JIP.) U METO/IOB MX MCIIOJIb30BaHMS, TPETHA3HAYSHHBIX
JUIS U3MEPEHUs! YPOBHS IOCTUKEHUS CTYJJCHTOM YCTaHOBJIEHHBIX PE3y/IbTaTOB O0yUEHHUS.

®OC no pucuuruivHe (IPaKTUKE) UCHOJIb3YETCs MPU MPOBEICHUH TEKYIIEro KOHTPOJIS yCIieBae-

MOCTH U HpOMe)I(YTOqHOﬁ arTecTaluu CTYJACHTOB.

[Tepedens 3aKpeIICHHBIX 32 TUCHMILTMHON (PAaKTUKOM) KOMIIETEHIIUH MpuBeaeH B Tabmuie 1.
Tabmuna 1 — [lepedeHpb 3aKpEIUICHHBIX 33 TUCITUTIIMHON KOMIIETEHIIUN

3a, pa3pabOTKH U OCYIIECTBICHUS CTPATETUN
OpraHU3aluH, HAPaBJICHHOW Ha 00ecIieueHne
KOHKYPEHTOCIIOCOOHOCTH

Kon DopMyIMpOBKa KOMIETEHIINN Oranbl GOpPMUPOBAHUS KOMITETEHITUI
TIK-5 CIIOCOOHOCTHIO aHATM3UPOBATh B3aUMOCBSI3U JloiDKeH 3HaTh - TEOPETUIECKUE OCHOBBI
MC)KI[y (byHKI_II/IOHaHBHBIMI/I CTpaTeI‘ NAMNU CTpaTCFI/I‘-ICCKOFO MCHCIIDKMCHTA - ~-MCTObI
KOMIIaHUH C IIEJIBIO TIOJITOTOBKY COATaHCUPO- | aHAIM3a CTPATETHYECKUX aJbTePHATUB Pa3-
BAHHBIX YIIPABICHYECKUX PEIICHUN BUTHSI OPTraHU3aLMU - 0COOEHHOCTH CTpa-
TErNYECKOro IUIAHUPOBAHUS B OpraHu3a-
T1K-3 BJIaJICHUEM HaBBIKAMH CTPATETUYECKOTO aHAIH- p p

IIUH ;

JlommkeH yMeTh - aHaJTM3UPOBATh BHEIII-
HIOIO ¥ BHYTPEHHIOIO Cpe/ly OpraHHU3aIty,
BBISIBJISITH €€ KITIOUEBbIE DJIEMEHTHI U OIle-
HUBATh UX BIMSHUE HA OPTaHU3AIHIO; -
dbopMupoBaTh LIETU OPraHU3aLUN COTJIACHO
kputepussMm SMART; - cucremaTu3supoBarhb
1 00001aTh HH(POPMAITHIO O METOAX MPH-
HSTHS CTPATETUYECKHUX PEIICHUH 00
yIpaBJIeHUHN OpraHu3aluei; - pa3padarsi-
BaTh MIPOTPaAMMBbI OCYIIECTBICHHUS OpTaHu-
3allMOHHBIX U3MEHEHU U OLIEHUBATh UX
3P PEKTUBHOCTS. ;

JlomkeH BiaieTs - crienuaibHON TePMUHO-
JoTHel B 00J1aCTH CTPATErHYECKOro MeHe-
JOUKMEHTA - METO/IaMU CTPaTernyeckoro
MIPOTHO3UPOBAHUS; - METOAMYECKUMH 101~
X0/laMU K BbIOOpY HHCTPYMEHTOB CTpare-
TMYECKOT0 YIPaBJICHUS! OpraHu3aiuex. ;

OO01re XapakTepUCTHKHU MOKa3aTele U KpUTEepHeB
NpUBENICHBI B Ta0OmuIe 2.

OLICHHUBAaHU KOMHGTCHHI/II\/JI Ha BCEX 3Talax

Tabmuia 2 — O0mue XapaKTepUCTHKH TTOKa3aTesed U KPUTEPUEB OLICHUBAHUS KOMIIETEHIIHIA IO ATaram

Tlokazarenu u
KpUTEpUHU

3HaTh

YMeTh

Braanern

OTinn4HO (BBICOKUI
YPOBEHbB)

O6nanaet hakTHUECKUMU
Y TEOPETHYECKUMHU 3HAHH-
SIMH B TIpEJIeIIax u3ydJac-
MOM 00JIaCTH ¢ IOHUMAaHU-
cM FpaHI/III HpI/IMCHI/IMOCTI/I

O0mnamaer quaa3oHOM
MPAKTHYECKUX YMEHUH,
TpeOyeMBIX IS Pa3BUTHS
TBOPYECKUX pEIICHHUIA, a0-
CTparupoBaHus MPooIeM

Kontpomupyet padory,
IIPOBOJIUT OLIEHKY, COBEP-
LIEHCTBYET JEHUCTBHUS pa-
60TbI

Xoporo (0a30BbIN

3HaeT (aKThl, IPUHIINIIBI,

OOagaeT quanas’oHoOM

beper oTBETCTBEHHOCTH 3a

YPOBEHB) IPOLIECCHI, OOIIME MOHSA- | TPAKTUUECKUX YMEHHUH,  |3aBeplleHHe 3a/1a4 B UC-
THS B TIpeJieNiaX u3yvae- | TpeOyeMBbIX JUIsS PEIICHHs | CIICJOBaHUM, IPUCIIOCa0-
MO oOmacTu OIIpEICIEHHBIX IPOOJIEM B | TMBACT CBOE TMOBEJICHUE K
00JIaCTH UCCIIEIOBAHUS 00CTOSITETLCTBAM B pellie-
HUU TIpoOIeM
VYaosnerBoputenb- | Obnagaer 6a3oBbiMu 00- | OGagaeT OCHOBHBIMH PaboTaer npu npsimom Ha-
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HO (TTOPOTOBBIN
YPOBEHD)

MMM 3HaAaHUAMU

YMEHHSIMH, TPeOyeMbIMU
JUTSI BBITIOJTHEHUST TPOCTHIX
3aza4

OJroEHUN

Tabmuna 3 — Drarmbl

2 Pean3anus KOMIeTeH M

2.1 Komnerennns IIK-5

[IK-5: crmocoOGHOCTRIO aHANM3UPOBATh B3aUMOCBS3M MEXAY (DYHKIMOHAJIBHBIMH CTpATETHSIMU
KOMIIAHUH C LIEJIbIO MOJrOTOBKHU COAaHCUPOBAHHBIX YIPABICHUECKUX PEILICHUH.

Jist hopMHUPOBaHUS KOMITIETEHIIMA HEOOXOIUMO OCYIIECTBUTH PSiJ ATANOB. DTarbl HOpMUPOBAHHUS
KOMIIETEHIIUH, TIPUMEHSEMbIE JAJIs1 3TOrO BHUIbI 3aHATUN M HCIIOJIb3yEMbl€ CPEACTBA OLICHWBAHMS MpPE.-
CTaBJIeHbI B Ta0nuLE 3.
OPMHPOBAHUS KOMIIETEHIIMH U UCIIOIb3yEMbl€ CPE/ICTBA OLICHUBAHUS

Cocrasn

3HaTh

YMmeTb

Bnanets

Copeprxanue 3Ta-
OB

3HAaTh 0COOEHHOCTH B3au-

MOCBs3eit MeXIYy QYyHKIIU-
OHAJIbHBIMHU CTpaTeFI/IHMI/I

OpraHH3aIuH

YMeTb pazpabaTbiBaTh,
cOanaHCcUpOBaTh U CKOOP-
JUHUPOBATh (QYHKIHO-
HaJIbHBIE CTPATETUH Opra-
HU3aLUU

Brnaners HaBbIKaMu TIOJI-
TOTOBKM cOaTaHCUPOBAH-
HBIX YIPABICHYECKUX pe-
IIIEHUH Ha OCHOBE aHaIM3a
(GYHKIIMOHATBHBIX CTpaTe-
Ui

Bunwl 3austuit

* [IpakTryeckue 3aHs-
THS;

e Jleknum;

* CamocTrosTenbHas pa-
ooTa;

* [IpakTuueckue 3aHs-
THS,

o Jlexnnu;

* CamocTosiTenpHas pa-
oora;

* CamocrosTeabHas pa-
6oTa;

Hcnonb3yembie
CpeICTBa OLICHUBA-
HUS

* KonTponwsHas paborta;
e TecT;

* Oryer 1o npakTuye-
CKOMY 3aHSITHIO;

e 3auer;

* KonTponwHas pabora;
* TecT;

* Ortuer 1o mpaxkTHye-
CKOMY 3aHSTHIO;

* 3auer;

* OT4eT o nmpakTUye-
CKOMY 3aHSTHIO;
e 3auer;

q)OpMYJ'II/IpOBKa IoKa3arene u KPpUTCPUCB OLICHUBAHUA JaHHOM KOMIIETCHIINHU IpUBCJACHA B Ta-

ommre 4.
Tabmuua 4 — IToka3arenu U KpUTEpHH OLEHUBAaHMS KOMIIETEHIIMY Ha JTanax

Cocras 3HaTh YMmets Bnanets
OmimynO * 3HaTbh 0COOCHHOCTH * Ymeth cOanaHcupo- * Bnanets HaBbBIKaMU

(BBICOKUIT YPOBEHbD)

B3aUMOCBA3EN MEKITY
(GYHKIIMOHATBHBIMHU
CTpaTeTusIMH OpraHu3a-
1IN ;

BaTb U CKOOPAUHUPOBATH
paspabaTbiBaeMblie (YHK-
[MUOHAJIbHBIC CTPATCIUH,

MOJITOTOBKU COAIAHCHUPO-
BaHHBIX YIIPaBICHUYECKUX
pELICHUI Ha OCHOBE aHa-
an3a GYHKIMOHATbHBIX
CTpaTeruu;

Xoporto (6a30BbIN
YPOBEHD)

e 3HaTh OCHOBHEIE 3aj1a-

Y1 (PyHKIMOHATIBHBIX
CTpaTeruii OpraHu3alumy;

* YMeTh aHaIM3UpPOBATh
B3aMMOCBSI3U MEKIY
(GYHKIMOHATbHBIMU
CTPATETUSAMH ;

e BianeTh HaBBIKAMU
pa3paboOTKH OCHOBHBIX
(GyHKIMOHAIBHBIX CTpa-
TETHU;

VY IOBIETBOPUTEIBH
0 (IMOpOroBbIN
YPOBEHD)

* 3HaTh BUIBI PYHKIHO-
HaJbHBIX CTpaTeruii op-
raHu3aluu;

* YmeTb onpenensiTh 00-
JIaCTh IPUMEHEHUS
(GyHKIMOHAIBHBIX CTpa-
TETUl;

¢ BnageTts HaBRIKAMU

KOJJICKTUBHOMH (IpyImo-
BOi1) paboTHI ;

2.2 Komnerenuusa IIK-3
[1K-3: BnaseHneM HaBBIKAMHU CTPATETHYECKOTro aHaiM3a, pa3pabOTKH M OCYIIECTBICHUS CTpaTe-
TUW OpraHU3aIlMH, HAIIPABJICHHOW Ha 00eCTIeYeHHEe KOHKYPEHTOCTIOCOOHOCTH.
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Juist opMupoBaHHS KOMIIETEHIIMK HEOOXOMMO OCYIIECTBUTH PsJ] 3TAMOB. DTarbl (HOPMUPOBAHUS
KOMITCTEHITUH, TTPUMEHSIEMBIC ISl STOTO BUABI 3aHATHH W MCIOJIb3yeMbIC CPEICTBA OICHUBAHHS IPEI-
CTaBJICHBI B TaOJIHIIE 5.
OPMHUPOBAHUs KOMIICTCHIIMH W UCIIOJIb3YEMbIE CPEICTBA OIICHUBAHHUS

Tabmuna 5 — Dramsl

CocTasn

3HaTh

VYMeTh

Bnanets

CopepxaHnue 3Ta-
OB

TEOPETHUUECKUE OCHOBBI
CTPaTern4ecKoro MeHe-
IDKMEHTa

IIPOBOJUTH CTpaTeruye-
CKHI aHaJI3 OpraHu3anu-
OHHOM Cpebl; -IIPOBOAUTD
CTPAaTETUYECKUN aHAJIN3
aJbTEpHATUB PA3BUTHS Op-
raHW3aluK; -IPOBOANUTH
KOHKYPEHTHBIN aHaJIU3.

- CIEUHUAIBHON TEPMUHO-
jorueii B odmactu crpare-
IMYECKOr0 MEHE/DKMEHTA;
- HaBBIKAMHU CTpaTeruye-
CKOT'0 aHaJIN3a; -HaBbIKa-
MU pa3pabOTKu U OCyIIe-
CTBJICHHA CTPATCTHUU Opra-
HU3alluH, HaIIPaBICHHON
Ha obecrieueHne KOHKY-
PEHTOCIIOCOOHOCTH

Buner 3ansaTuit

* IIpakTnueckue 3aHs-
TS,

e Jleknum;

* (CamocTodrenbHas pa-
0oTa;

* [IpakTnueckue 3aHs-
THS;

o Jlexnmu;

* CamMocTodATenbHas pa-
oora;

* (CamocTodTenbHas pa-
0oTa;

Hcnonb3yembie
CpelICTBA OLIEHUBA-
HUS

* KonrtponpHas pabora;
e TecT;

* Oryer 10 NpakTUye-
CKOMY 3aHSTHIO;

e 3auer;

» KontponbHas pabora;
* TecT;

e Ortuer no mpaxkTHye-
CKOMY 3aHSTHIO;

* 3auer;

* Ortyer 1o npaxkTHye-

CKOMY 3aHSTHIO;
* 3auer;

CDOpMy'J'II/IpOBKa rnokazareyneu u KPpUTCPUCB OLICHUBAHUA JaHHOM KOMIIETECHIIMU MpUBCJACHA B Ta-

omure 6.
Tabmuna 6 — ITokazareau M KpUTEPHUH OICHUBAHMS KOMIIETSHIIMH Ha dTanax

Cocrasn 3HaTh YMmeTb Braanern
OTIn4HO ¢ 3HaTh 0COOEHHOCTH * YMeTh NpOBOIUTH aHa- | * BrianeTrs HaBbIKaMU

(BBICOKUI YPOBEHbD)

pa3paboTKu cTpareruye-
CKUX IJIAHOB U peanusa-
IIUM CTPATETUH B OpraHU-
3aIUH |

JIN3 CTPAaTETNMYECKUX Allb-
TEpPHATUB PA3BUTHS Opra-
HU3aLUu;;

pa3paboTKu U OCyllie-
CTBJIEHUSI CTPATETHH Op-
raHu3alliy, HaTpaBIICH-
HOI Ha o0ecrieueHue
KOHKYPEHTOCIIOCOOHO-
CTH;

Xoporio (6a30BbIi
YPOBEHD)

* 3HaTb 3Talbl CTpATEeru-
YECKOro IUIAHUPOBAHUSA U
yIpaBJIeHUS;

* YMeTb IPOBOJUTH KOH-
KYpPEHTHBIW aHAJIU3;

* BnageTh HaBbIKAMU
CTPATCTUYCCKOI'0 aHAJIN-
34, .

VY II0BIETBOPUTEIBH
0 (TTOpPOTOBBIN
YPOBEHD)

¢ 3HaTh OCHOBHEIE TIOHS-
THS TUCIUTIINHEI ;

* YMeTs NpoBOIUTH
CTpaTeruuecKuil aHaau3
OpraHU3aIlMOHHON Cpe-
AbL,

¢ Bnagers ciennnaabHOU
TEPMUHOJIOTHEH TUCIIH-
IUIMHEL,

3 TunoBble KOHTPOJIbHbIE 3aJaHUA

st peanuzanuy BBIMIENEPEUUCICHHBIX 3a/1a4 00y4eHUS] MCIONB3YIOTCS THIIOBbIE KOHTPOJbHBIC
3aJIaHUs WM WHBIE MaTepHabl, HEOOXOAMMBIC JIJIsl OIEHKH 3HAHWW, YMEHUH, HABBIKOB U (MJIH) OTIBITA JIe-
ATEIHHOCTH, XapaKTePU3YIOMIUX dTarnbl (GOpMHUPOBAHHS KOMIETEHIIMI B MPOIIECCe OCBOCHHUS 00pa3oBa-
TEJIbHOU MPOrpamMMBbl, B CIEAYIOIIEM COCTAaBE.
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3.1 TecToBbIe 32a1aHUA

— Tectbl

— 1. Onna u3 GyHKIMI ynpaBlieHus, COCTOSINAs B MOATOTOBKE Pa3IMYHbIX BAPHAHTOB yIPABJICH -
YEeCKHX pEIICHUI B BUJE MPOTHO30B, IIPOCKTOB MPOrPaMM U IJIAHOB, OOOCHOBAHWU MX ONTHUMAIBHOCTH,
o0ecreyeHny BO3MOKHOCTH BBITIOJTHEHHSI U TPOBEPKU UX BBITIOTHEHUS — 3TO:
A) rulaHupoBaHue
— bB) npoektupoBanue mpoieccon
— B) ctumynupoBanue
— TI') kouTpOIH

— 2. CocraBieHue IpOrHo3a pa3BUTHS Ha HECKOJBKO JIET BHEPE] MO NMPUHIUNY «IIJIAHUPOBAHHUE
OT JIOCTUTHYTOTO» - 3TO:

— A) OropKkeTupoBaHue

— b) noarocpounoe ninanupoBaHue

— B) crparernyeckoe njiaHupoBaHUe

— I') ctparernueckuii MEHEI)KMEHT

— 3. Kuucny crparernuyeckux penieHruii MOKHO OTHECTH:

— A) pEeKOHCTPYKILMIO NPEATPUATHS;

— b) usmenenue cucreMsl TOKyMEHTO0OOpOTA

— B) nepecMoTp A€HCTBYIOIIMX HOPM TpyZa

— 4. Kakoii o0pa3 JaeiCcTBUSI PyKOBOJACTBA IpH (OPMUPOBAHUM CTPATETUU XapaKTEpPU3yeTCs B
OoJbllIel CTENEHU ONEPATUBHBIM PEIICHHWEM CYIIECTBYIOUIUMX IPOOJEM, YEM MOMCKOM CTPATETHYEeCKUX
BO3MOXKHOCTEH. [Ipu 3TOM cTpaterus BbpabaThIBaeTCs LIAr 3a IIaroM, o0ecreyrBaeTcsi HeOObIIOH, HO
IIPEJICKa3yeMbIi €KETrO/IHBIH J0XO0J, MPOLECcC BhIPAOOTKU CTPATETMH MOXKET OBITh YNpPaBISIEMbIM MU
CIIOHTAHHBIM.

— A) llpeanpunumarenbckuit

— b) AnantuBHbIH

— B) Ilnanossiit

5. Kakue Mozenn MUCCHM KOMIIAHMH BCTPEYAETCS B MPAKTHKE CTPATETHUYECKOr0 MEHEIKMEH -
Ta?

A) cTparerndeckas U TakTH4ecKas

— D) BHeWHsIs 1 BHYTPEHHAA

— B) ykpynHénHas u qetanu3upoBaHHas

— 6. Hanbonee obuiie opueHTUPHI ACATEIBHOCTH (PUPMBI B IIJITAHOBOM NEPUOJE, TOCTHKEHHE KO-
TOPBIX MPEIONaraeTcs B MOJIHOM 00bEME WU B CBOEH OoJiblIei yacTu — 3T0:

— A) muccus

— b) nemn

— B)3agaun

— 7. Ilpou3BoacTBEHHbIE, UHHOBALIMOHHBIE, MAPKETUHTOBbIE, KaJIpOBbIE, (PMHAHCOBbIE, aIMUHU-
CTpaTUBHbIE— 3TO KJaccu(UKaIMs Leel 1o:

— A) coaepkaHHIO

— bB) cTpyKkTypHBIM NOJpa3aeeHusIM

— B) nanpasnennoctu

8. BbIOpath 11e71h OTBEUAIOIIYI0 KpUTEpUsIM Smart
— A) B Teuenue crenyromiero roja yBeJIHMUUTh NMPOJAKU HA perHoHaibHOM phiHKe Ha 1,5% 3a
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CYET OTKPBITHS AOIMOIHUTEILHON TOPrOBOM TOYKM BO BBOAMMOM B JKCIUTYaTallMi0 B JeKaOpe TEKYIIEro
rojia TOProBOO(hHCHOM IIEHTpE.

b) B Teuenue ogHOro Mecsia KynuTh HOBBIN XONOAMWIBHUK Kiacca A win A+ .

B) [IpoBecTu kanuTaabHbIA PEMOHT MTOMENICHUS HA CYMMY 10 1 MIIH.p.

9. BriOparh coCTaBISIONIME BHEITHEH MaKpOCPE/IbI:
A) pecypcbl, KylbTypa, CTpyKTypa

b) monuTka, sKOHOMUKA, Teorpadus

B) KOHKYpEHTBI, MOCTaBUINKH, TOTPEOUTENN

10. BriOpats sxonHomuueckue axropsl PEST-ananusza:
A) 3meHeHune 3aKOHOIaTeNIbCTBA

b) Jlunamuka ctaBku peHAHCUPOBAHUS IICHTpOOaHKa
B) N3meHeHus B 0a30BBIX IICHHOCTSIX

3.2 3auér
1.Pa3BuTHe CTpaTrernueckoro MEHEIKMEHTa
. CyILIHOCTB CTpaTern4ecKoro MEHEIHKMEHTA
. OCHOBHBIE ATalbI CTPATETUYECKOIO MEHEIKMEHTA
. Muccusi, punocodus v BUIACHHE OPTaHU3AIIN
. llenu u 3aaun opraHu3auu
. TpeboBaHus K LeIsIM
. [loHsATHE M CTPYKTYypa BHELIHEN CPEIIbI
. Ananmu3 makpocpenbl (PEST-ananmu3s)
9. OTpacneBoit aHanu3
10. AHanu3 KOHKYpEHTHBIX CHJI
11. Kapra ctparernueckux rpynn KOHKypEeHTOB
12. O61mas XxapakTeprucTHKa BHYTPEHHEN Cpebl
13. CroumocTHbIi aHanu3 (1ienouka nenHocreir M. Iloprepa)
14. SWOT-ananu3
15. SNW-ananu3
16. Ananu3 pa3psiBa
17. KopniopatuBHbIi OpTHENb NPeanpUsSTHS
18. Marpuma BKT'
19. Matpuna McKinsey (MakKuncwn)
20. Matpura Bozmoxnocteir M. Ancodda (mo roBapam/peiHkam)
21. ®opmupoBaHHE CTPATETHH MPEATPUATHS
22. IToptdenbHas cTpaTerus opraHu3auu
23.Konkypentssle ctpareruu M. [Toprepa
24. KonkypeHntHsle ctpareruu A. FOnaHosa
25. Ctparerus MapKeTHHTa
26. ®uHaHCOBas cTpaTerus
27. Crparerus HUOKP
28. [Ipon3BoACTBEHHAs CTPATErUs
29. Ctpaterus ynpasjeHHUs NEPCOHATIOM
30. DxoHOMHYECKas! TOUTHKA (DUPMBI
31. CymHocTb npoliecca peann3aliuu CTpaTeruu
32. Ctparerusi OpraHu3allMOHHBIX U3MEHEHHI
33. IIpoGiembl TPOBENCHUSI OPTAHU3AITMOHHBIX U3MECHEHHI.
34. Cuctema I1aHOB SKOHOMHUYECKON OpraHu3aluun
35. OcoOeHHOCTH CTPAaTETHIECKOTO TUIAHUPOBAHUS

0 1 O\ L bW IN
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— 36. TakTnueckoe MIaHUPOBaHUE

3.3 Tembl KOHTPOJIBLHBIX padoT
— BriGop u popMupoBaHmue CTpaTeruu OpraHNU3auN

3.4 Bonipocsl /11 NOATOTOBKH K NPAKTHYECKUM 3aHATHAM, CEMHUHApPaM
— Ilenenonaranue B opraHu3anun
— JluarHocTHka BHEIIHEH MaKpOCpEIbl
— JlmarsocTuka BHEIIHEH MUKPOCPEbI
— Jlmarsoctuka BHYTpEHHEHN Cpeibl
— Crparernueckuii aHanu3 1 GOpMUPOBAHHUE CTPATETUH

4 Meroan4yeckue MaTepHaJibl
st obecriedeHus mpoiiecca OOy4eHHUST U PEIICHUs 3a/1a4 0OydeHHUs MCIOJIb3YIOTCS CIEAYIOIINE
MaTepuabl:
— METOIUYECKHEe MaTepHalIbl, OTPEIENISIONINE MPOIeTyphl OIICHUBAHNS 3HAHUHA, YMEHHA, HaBbI-
KOB U (WJIM) ONBITA JESATENbHOCTH, XapaKTePU3YIOIIUX 3TaIlbl (OP-MUPOBAHUS KOMIIETSHIIUN, COTJIACHO II.
12 paboueii mporpamMmel.

4.1. OcHOoBHas JUTEpaTypa
1. Crparernyeckuil MeHeKMeHT: YueOHoe nmocobue / EmenbsnoBa E. A. - 2015. 114 c. [Dnek-
TpOHHBIN pecypc] - Pexxum noctyna: https://edu.tusur.ru/publications/4957, cBoOO HBIIA.

4.2. lonoiHUTeIbLHAS JTUTEpPaTypa

1. 2. bapunos, Bnagumup AnekcannpoBud. CTpaTernuecKuii MEHEIKMEHT ;| Y4yeOHoe mocodue
JUIs CITymuaTesnei o0pa3oBaTelbHbIX YUpexKIeHHH, oOydatonmxcs no nporpamme MBA / B. A. bapunos,
B. JI. Xapuenko ; UuctuTyT sk0oHOMUKHU U (puHaHcoB "Cuneprus'. - M. : Uadpa-M, 2006. (Hamuuue B
oubmoteke TYCYP - 10 5k3.)

2. Aunbtmiynep, Urops I'puropseBud. CTpaTernueckoe yrnpaBieHHE HA OCHOBE MapKETUHIOBOTO
ananm3a. HCTpyMeHTHI, ipobnemsl, cutyaruu [Tekcrt] : HayudHo-monyispHoe m3nanue / W. I'. Anprmny-
nep. - M. : Bepmmna, 2006. - 232 ¢ (Hasmmuue B 6udmotexke TYCVYP - 11 9k3.)

4.3. O0s13aTesbHbIC Y4eOHO-METOAUYECKHE M0COo0us

1. Crparernyeckuii MeHeIKMEHT: Meronndyeckue yka3zaHus Ui NMPAKTUUYECKUX 3aHATHH 110
HarnpasyieHuto noArotoBku 38.03.02 "MenemxmenT", npoguin «YpapieHue MPOeKToM», "IKOHOMHUKA U
ynpasieHue Ha npeanpustuu’. / PsOunkoBa T. A. - 2016. 23 c. [OnexTponHbIl pecypce] - Pexxum nocty-
na: https://edu.tusur.ru/publications/6174, cBoOGOAHBI.

2. Crparernyeckuil MEHEDKMEHT: MeTouuecKkue yKa3aHusl AJisi CaMOCTOSATENbHON paboThl CTy-
JIeHTOB AJisi HampasieHus: noaroroBku 38.03.02 "MenemxmeHt", npoduin «YmpaBieHUE MPOSKTOMY,
"OKoHOMUKA U yrpaBieHue Ha npeanpuarun”. / Paduukosa T. A. - 2016. 10 c. [DnexkTpoHHBIi pecypc] -
Pexxum noctyna: https://edu.tusur.ru/publications/6175, cBOOOAHBIA.

4.4. ba3bl JaHHBIX, THPOPMAIIMOHHO CIIPABOYHbIE U MOUCKOBbIE€ CHCTEMbI
1. 1. http://ivo.garant.ru/AxTel opranoB Bracti\deepanbHbIe aKThl (CBOOOIHBIHN JTOCTYT);
2. 2. http://www.consultant.ru/ Odunuansuerii cailT komrannu «KorcymbrantlImrocy.
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