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DenepajbHOE TOCYIAPCTBEHHOE OI0KEeTHOE 00pa3oBaTe/ibHOE YUpek/JIeHHe BbICIIero 00pa3oBaHus

«TOMCKHM TOCYJIAPCTBEHHBIN YHUBEPCUTET CUCTEM
YITPABJIEHWA N1 PAIMOSJIEKTPOHUKI»

(TYCVYP)
YTBEPXIAIO
ITpopekTop no yueGHOM paboTe
II. E. Tposn
«_» 20

PABOYA S ITPOTPAMMA VUEBHOM JIUCLIUTTJIMHBI
YupagsiieHue pecypcaMu NpoeKTa

VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT
Hampasnenue noarotoBku (cnernuanbHOCTh): 38.03.02 MeHeaKMeHT
HanpasnenHocts (po¢uib): YnpaBjieHue NPpoeKToM

dopma oOyueHus: 3a04HasA

QaxynbreT: 3uB®, 3a04Hblil 1 BeuepHuil paxkyabTeT

Kadenpa: menexxkmenrta, kadgeapa MeHeI:KMEeHTA

Kypc: 3

Cemectp: 6

Y4eOnsb1ii man Habopa 2012 rona

PaCHpC,Z[CJ]eHI/IC paGoqero BpPEMCHU

Ne Bunpl yueOHO# nesTebHOCTH 6 cemectp Bcero Ennaunner
1 Jlexnn 6 6 JacoB
2 IIpaxTryeckue 3aHATUA 8 8 4acoB
3 Bcero aymuTopHbIX 3aHATHN 14 14 4acoB
4 CamocTosiTenbpHas padboTa 162 162 9acoB
5 Bcero (0e3 ax3aMeHa) 176 176 4acoB
6 Iloxroroska u caada 3ayera 4 4 4acoB
7 OO0m1as Tpy10EMKOCTh 180 180 4acoB
5.0 5.0 3.E

Kontponsubie paboThl: 6 cemectp - 1
3auet: 6 cemecTp

Tomck 2017
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PilCC.\l()TpCH&l 151 ()1()(’)})6HL[ Ha 3aCCJaHuM Kil(t)ﬁ;[pbl
npotokos Ne 9 or « 12 » 4 2017 1
JIUCT COTJIACOBAHUIA

PaGouas nmporpamma cocTaBiieHa ¢ y4eTOM TpeOoBaHU# (eepalbHOTO TOCYIaPCTBEHHOTO 00pa30-
BaTeNLHOTO CTaHAapTa Bhiciiero oopazoBanus (PI'OC BO) no HampaBieHHIO MTOATOTOBKH (CIIEIIHATLHO-
ctr) 38.03.02 MenemkMeHT, yTBepkaeHHoro 12 suBapst 2016 roma, paccMOTpeHa B yTBEpIKIeHa Ha 3ace-

JTaHUU Kapenpsl «  » 20 ropa, npotokon Ne
PazpaboTunk:
JIOLEHT Ka(). MEHEIPKMEHTa A. B. boromornoa

3aBenyromuii odecrieunBaroien kag.
MEHEDKMEHTA M. A. AdonacoBa

Pabouas nporpamma corsnacoBana ¢ (pakynbTeToM, NpoQUINpPYyIOLIei U BhITycKatolen kadeapamu
HaIpaBJICHUs TOJITOTOBKH (CHEIMAIBLHOCTH).

Jexan 3uB® . B. Ocurmos
3aBeAyIOIHi BRITYCKAIOIICH Kad.

MEHEKMEHTA M. A. AdonacoBa
DKCHepr:

npodeccop, 3aBeayromuid kKageapoi
Kagenpa MEHEHKMEHTA M. A. Adonacosa
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
M3y4YEHUE COBPEMEHHBIX KOHLIEIILUN U METOJOB YIIPaBJICHUS PecypcaMH IPOeKTa, MpuoOpeTeHne
0a30BbIX HABBIKOB YIIPABJICHUS PeCypcaMH pa3HbIX THUIOB, (OPMUPOBAHHE OCHOBBI CUCTEMbI KOMIICTEH-
Ui B 00J1acTH 00OCHOBaHUS U INIAHUPOBAHUS PECYPCOB B IPOEKTaX Pa3INYHbIX TUIIOB U MaciiTaba

1.2. 3amaum AMCHUIIIMHBI

— TIOJATrOTOBKA CTYJCHTOB K OPraHU3allMOHHO-YIIPABJICHYCCKOW, aHATUTHYCCKOHM W WHOM Jes-
TETBHOCTH, TPEOYIOIICHCS B X0 PeaIU3alliy , KaK B Ka9eCTBE UCIIOIHUTEIICH, TaK M PyKOBOUTEIEH ;

—  (opMHPOBaHHE Y CTYJACHTOB HEOOXOIUMBIX JJIs YIPABICHUS COIMATBHBIX M JIMYHOCTHBIX Ka-
YECTB;

— (opMupOBaHKE y CTYACHTOB IMOHSATUIHHOTO anmapaTa MCHEDKMCHTA;

—  OCBOCHHE NPOOIEMATHKH YIIPABICHHS PECYPCaMHU;

—  HU3y4YeHHE OCHOBHBIX MOJXO/IOB M METOJIOB YIIPABIECHUS PECYPCaMHU.

2. Mecto mucuuniuebl B ctpykrype OIIOII

Huctmnuna «Ynpasienue pecypcamu mpoektay (b1.B.OJ1.12) otHocurcs k 6moky 1 (BapuaTus-
Hasl 4acTh).

[TpenmecTBYOUMMHI TUCHUILUIMHAMY, (POPMHUPYIOIIMMH HayallbHbIE 3HAHMS, SBJISIOTCS CIEAYIO-
mue aucuuiuiveel: Jlorucruka, IlpaBoBenenue, IlpoexktHoe ¢uHaHcupoBaHue, Teopusi MEHEKMEHTa,
OKOHOMUKA MPEIIPUITHS.

[Tocnenyromumu AucuUIUIMHaMy sBisitorest: [lcuxomnorus ynpasieHus, YnpasieHue (pUHAHCOBBI-
MU IPOEKTaMH, YTpaBJiIeHHUE YeIOBEUECKUMH PECYypCaMHu.

3. TpeGoBaHus K pe3yJbTaTaM OCBOCHUSI JUCHHUIIIMHBI

[Tpouecc n3yueHus: AMCUUILIMHBI HaMpaBjieH Ha (JOPMUPOBAHUE CIEAYIOIIUX KOMIIETEHIUH:

— ITIK-17 cnocoOHOCTBIO OlEHMBATh YKOHOMHUYECKHE U COIHAIBHBIE YCIOBUS OCYIIECTBICHUS
HpeI[HpHHHMaTCHLCKOﬁ ACATCIIBHOCTH, BBIABJIATH HOBBIC PBIHOYHBLIC BO3MOXHOCTH U q)OpMI/IpOBaTB HO-
BbI€ OM3HEC-MOJEINH;

B PE3YIbTATC U3YUCHUS JUCHUIIIIMHBI CTYJACHT OOJI?KCH:

—  3HATh CIOCOOBI OIICHKH YKOHOMHYECKHUX U COIMAIBHBIX YCIOBHU OCYIIECTBICHHS MPEIITPH-
HUMATEILCKUX TPOEKTOB; TEOPETUYECKUE OCHOBBI (DOPMHUPOBAHHUS OU3HEC-MOJIENICH; TEOPETUIECKUE U
METOIOJIOTHYECKHE OCHOBBI YIIPABICHHS PA3IMYHOTO BH/IA; COBPEMEHHYIO METOIOJIOTHIO YIIPABJICHUS pe-
cypcamu; OIpe/eNieH s, MOHATHS U KIaCCU(UKALIUIO PECYpPCOB KaK OOBEKTOB YIPABICHHUS;, OTPEACTICHUS
U TIOHATHUS O CYObEKTaX YIPaBICHHUS U UCIOIb3YeMOM MU WHCTPYMEHTAPUH; TEOPETUICCKHE OCHOBBI H
NPAaKTUYECKHE acTeKThl OPTaHU3aIMK JOTOBOPHOM pabOThI MPHU MPOSKTUPOBAHUU U OCYLIECTBICHUH Me-
POTIPUATHI TIO YIPABJICHUIO; METO/IBI TUNIAHKPOBAHUS U OPTaHU3aIlMN MHIUBUAYAITFHOW U KOMaHIHOM pa-
00TBI

—  YMeTh TOJIb30BaThCs HHCTPYMEHTAJIBHBIMH CPEJICTBAMHU YIPABJICHUS pECypcaMH MPOESKTa Ha
Pa3IMYHBIX ATAlaX XU3HCHHOTO IMKJIA; IPOU3BOJUTh KAYECTBCHHYIO M KOJHMUYECTBCHHYIO OICHKY HE00-
XOAUMBIX PECYPCOB; COCTABJIATH IIJIAHBI, 6IOI[)KGTBI " paclrCaHueC ; MPUMCHATb OCHOBHBIC ITOJIOKCHUA
TEOPUH MOTHBAIUH, JTUICPCTBA U BIACTH ISl PEIICHUS YIPABICHUECKUX 3a/1a4 B 00JACTH YIIPaBICHHUS
pecypcaMu; MpOU3BOANUTL OLICHKY CTOMMOCTU BBI6paHHbIX BAapHAHTOB OGGCHG‘ICHI/ISI pecypcamMu; UCIOJIb-
30Bath [I9BM u cooTBeTcTBYyIOIIECE MPOrpaMMHOE 00SCTICUCHUE ISl PEIICHUST TUTIOBBIX 337a4 B 00JIACTH
YIIpaBICHUS pecypcaMu

— BJAJeTh 3HAHUSAMHU M MPAKTHYCCKUMH HaBBIKAMH, METOJAMH BBIPAOOTKU CTPATETHYCCKHUX,
TaKTUYECKUX U OIEPATHBHBIX PELICHUM B YIIPABICHUU peCypcamMu; METOJAMM COCTAaBJICHUS IPOCKTHOMN
JOKYMCHTAI[MH, HAaBBIKAMH pPa0OThl C HAIMOHAJIBLHBIMH W MEXIYHApOJHBIMU CTaHIApTaMH B OOJACTH
yIIpaBJICHUS IIPOCKTaAMU

4. O0beM IMCHUIIMHBI M BU/IbI y4eOHOH padoThl
OO011ast TpyI0EMKOCTb JUCHUIUINHBI cocTaBisieT 5.0 3aUeTHBIX eIMHUILIbI U IIPECTaBIeHa B TaOIu -
ue 4.1.
Tabmuna 4.1 — Tpy10eMKOCTh AUCITUILUIMHBI

Bunb! yueOHOI nesTeNbHOCTH Bcero yacos CemecTpsl
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6 cemecTp

AynuTtopHble 3aHATUSA (BCETO) 14 14
Jlexuun 6 6

[IpakTnueckue 3aHATH 8 8

CamocTosiTenbpHas paboTa (Bcero) 162 162
[TpopaboTka JICKIIMOHHOTO MaTepHraia 72 72
[ToaroroBka K MpakTUYECKUM 3aHATUSAM, CEMUHApaM 48 48
BeInonHeHe KOHTPOJIBHBIX paboT 42 42
Bcero (0e3 ax3amena) 176 176
[ToaroroBka u cpaya 3aueta 4 4

OO61mas Tpy1I0eMKOCTh 4 180 180
3auetHbie EquHute 5.0 5.0

5. Conepxanne TUCUMIIIIHMHBI

5.1. Paznesbl IMCHUIIIMHLI M BUABI 3AHATHI

Paznensl AMCUMITITMHBL U BUABI 3aHATUI NPUBEICHBI B Tabmuie 5.1.

Tadommua 5.1 — Pa3mensl AUCHUIUINHBI U BUABI 3aHATHI

= |
= ¥
= g, = ©
g 5 2 2 5
= 2 g | g 5 2
Ha3zBanus pa3zienoB AUCHUILIMHBI 2 % % g § § %
= 2 2 50 2
= ] 2 9 g- %
® g = © S =
g | 2
@)
6 cemecTp
1 BBeneHune B IpOEKTHOE YIIPABIEHUE: 3apy- 1 0 18 19 I1K-17
OEKHBII U OTEYECTBEHHBIN IMOAXOIbI
2 Tlpoueccsl ynpaBieHUs pecypcaMu 1 2 26 29  |IIK-17
3 ®opMHUpPOBAHUE U PA3BUTUE KOMaH/IbI 1 2 36 39 IK-17
IpOoeKTa
4 TIpaBoBBIE aCIIEKTHI YIIPABICHUS pecypcaMu 1 2 26 29 IK-17
IIpOEeKTa
5 VnpasneHue 3aKylnKkamMu U [OCTaBKaAMHU pe- 2 0 28 30 I1K-17
CypcoB
6 YnpapieHue 3armacamMmu, OCHOBHBIC TTOHSITHS, 0 2 28 30 T1IK-17
BU/IbI 3aI1aCOB
Hroro 3a cemectp 8 162 176
Hroro 8 162 176
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5.2. Conep:xanue pa3aejioB IMCHUILIHHBI (110 JTEKIIASIM)
CopeprkaHue pa3aesioB TUCIUTIINH (TI0 JIEKIUSIM) PUBEICHO B TabmuIie 5.2.

Tabmuua 5.2 - CogepkaHue pa3aesioB NUCIUIUIHH (TIO JICKIUSIM)

HasBanus paszgennos

Copeprkanue pa3aesioB TUCHUTLTAHBI IO
JICKIUSIM

TpynoeMKocCTsb,

dopMupyembie
KOMIIETEHIIUU

6 cemecTp

1 BBenenue B MpoOEKTHOE
yIpaBJIeHHE: 3apyOeKHbBIN 1
OTEYECTBEHHBIN TOIXO/bI

[enun, 3anaun 1 CTPYKTypa Kypca.
[IpoeKT, >KU3HEHHBIN TUKIJI POEKTA,
IPYIIBI IPOLECCOB YIPABICHUS TPOEK-
ToM. O030p POCCUNCKUX U MEKIYHAPOI-
HBIX CTaHJIapTOB, PEKOMEHIYEMBIX IS
WCIIOJIb30BAHUSI MEHEKEPY MPOEKTa MPU
YIPaBJICHUH pecypcaMu IPOEKTa

—_—

Hroro

IIK-17

2 IIponecchl ynpaBieHus: pecypcamu

CocTaB mmporeccoB yrpaBieHHs pecypca-
Mmu npoekrta. CTpykTypuzauus padoTt u
pecypcoB npoekTa. MeToabl U HHCTPY-
MEHTHI IJITAHUPOBAHUS M yIIPABICHUS
npoektoM. PazpaboTka pacnucaHus
npoekrta. CucTeMa IJIaHOB MPOEKTA.

Utoro

IIK-17

3 ®opMHpPOBAHUE U PA3BUTHUE
KOMaH/1bl TPOEKTa

[1nanupoBaHue YeIOBEUECKIX PECYPCOB
npoekTa. DopMUpPOBaHUE KOMAH/IbI
npoekTta. Pacnpenenenue poneit 1 MOTH-
Ball¥sl Y4aCTHUKOB IIPOECKTHON KOMAaHJIbI.
VYnpasnenue KOH(IMKTaAMH B IPOEKTE.

Hroro

IK-17

4 TIpaBOBbIE aCMEKThI yIPABIECHUS
pecypcamu IpoeKTa

Bunsl 1 0cOGEHHOCTH JOTOBOPOB MPU
IUTAHUPOBAHUM U OCYIIECTBIEHUU MEPO-
NPUATHUI 110 YIPABJIECHUIO pecypcamMu
IIPOEKTA.

Utoro

IIK-17

5 Vnpasnenue 3aKkynkamu u
MOCTaBKaMU PECYpPCOB

VYrpasnenue MaTepranabHO-TEXHUYECKUM
obecnieyeHneM npoekra. CTOMMOCTHAs
OLIEHKa pecypcoB npoekTa. Pa3paborka-
OropKeTa rpoekra. Beibop crparteruu 3a-
KYIOK 10 IPOEKTY U MOCTABIIHUKOB.
AJIMUHUCTPUPOBAaHHE KOHTPAKTOB.

HUroro

2

IIK-17

Hroro 3a cemectp

6

5.3. Pa3nenbl JMCUMILNIMHBI M MEKIMCUMILUINHAPHBIE CBA3H ¢ 00eceYnBAKIIMMH (MPeAblTyIIUMH)

U 00ecrneuynBaeMbIMHU (noc.ﬂenymann) AUCHUIIMHAMHA

Paznenbl qUCHUIIIUHBL U MEXIUCIUIUIMHAPHBIE CBSI3U C 00€CTIeYMBAIOIIMMHU (TIPEABIAYIIUMU) U

obecrnieunBaeMbIMHU (TTOCIIEIYIONUMHI ) AUCITUTUIMHAME TPEICTABICHBI B TabmuIe 5.3.
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Tabmuua 5.3 - Pa3nensl AUCHUIUIMHBI M MEKIUCIUILUTHHAPHBIC CBSI3U

Ne pasaciion HaHHOfI JAUCHUIUINHEBI, JJIS1 KOTOPBIX HCO6XOIII/IMO

HanMeHOBaHME TUCIHMILINH U3y4eHHe 00ecTeYnBaAIONINX U 00€CIeUnBaeMbIX JUCLIUIUINH
1 2 3 4 5 6
[IpenmecTByromme TUCHUILIMHBI
1 Jloructuka + + +
2 IlpaBoBeneHue +

3 IlpoekTHOE (hMHAHCHPOBAHUE

4 Teopust MEHEIKMEHTA +

5 DKOHOMUKA IPENNPUATHS + +

[Tocnenyromuye TUCITUTITUHBI

1 Ilcuxonorus ynpasiaeHUs +

2 YrpasieHue (GUHAHCOBBIMH ITPOEKTa-
MU

3 VnpaBieHne 4elI0BEYECKUMU pecypca-
MU

+ -

5.4. CooTBeTCTBHE KOMIIETEH M1, (POPMUPYEMBIX NPH U3YYeHUU THCHHIUIMHBI, 1 BUI0B 3aHITHIi
CoOTBeTCTBHE KOMITETCHIMH, (OPMUPYEMBIX IMPH W3yYCHUW IUCHUIUIMHBI, W BUAOB 3aHATHH
NpeCTaBICHO B Tabmuie 5.4
Tabmuua 5.4 — CooTBEeTCTBHE KOMIIETCHIIUI M BHJOB 3aHATHH, (POPMUPYEMBIX NIPH HU3YYCHHU IUCIUILIH -
HBbI

Bune! 3angTuit

= g
= )
= = ‘S
= = o
= S =
= & <
) = ) s

5 = = 2 DopMbI KOHTPOJIS
E ) o5 5
2 = 2 =
& 2 S
>l I
2 3
< <)
o =
= )
@

[IK-17 + + + KonTposbhas pabota, Onpoc Ha
3aHATUAX, 3a4eT, TecT
6. UnTepakTHBHBIE MeTOAbI U GOPMBI OPraHU3aNUH 00yYeHUsI
He npenycmorpeno PVYII
7. JIabopaTopHblie padoThI
He npenycmorpeno PYII

8. [IpakTHYeckue 3aHATHS (CEMUHAPHI)
HanmMeHnoBaHue npakTHUeCKUX 3aHATHH (CEMUHAPOB) MpUBeEIeHO B Tadmmie 8.1.
Tabmuua 8. 1 — HameHoBaHUe MPaKTUYECKUX 3aHATHI (CEMUHAPOB)

HanmenoBanune IMPaKTHYCCKUX 3aHATHI

HaszBanwus paznenon
(cemunHapoB)

TpyoeMKOCTb,
q
dopmupyembie
KOMIIETEHIIUN
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6 cemecTp

2 Ilpoueccsl yrpaBieHus pecypcamu | YIIpaBiIeHHE MaTepUaIbHO-TEXHUUECKUM 2 [K-17
obecnieyeHueM npoekra. CTOMMOCTHas
OLIEHKa pecypcoB IpoekTa. Pazpaborka-
Oro/pkeTa npoekra. Beibop cTpateruu 3a
KYIOK 110 IPOEKTY U IOCTABIIIHUKOB.
AJIMUHUCTPUPOBAaHUE KOHTPAKTOB.

Hroro 2
3 ®opMuUpOBaHUE U pa3BUTHE Texnonoruu 3¢pHeKTUBHOTO B3aUMOJIEH- 2 IIK-17
KOMAaHJbI ITPOEKTa CTBHS B POEKTHOM KoMmaHae. Temnepa-

MEHT U €r0 Pa3sHOBUIHOCTH. OCHOBHbBIE
TUIbl Xapakrepa. CnocoOHOCTH PYKOBO-
TUTEJSL.

Utoro

4 TIpaBoBBIE aCIIEKThI YIPaBICHUS Buzsl 1 0COGEHHOCTH JOTOBOPOB MIPH 2 [K-17
pecypcaMu IpoeKTa IUIAHUPOBAHUU U OCYLIECTBICHUN MEPO-
MIPUATUH 10 YIIPABICHUIO PECYPCAMU
IIPOEKTA.

HUroro

6 Ympasinenue 3arnacamu, ocHoBHble | Knmaccudukanus 3arpar Mertozpl MUHU- 2 IIK-17
MOHSITHSI, BUJIbI 3a11aCOB MU3alMHY 3aTpaT Ha GOPMHUPOBAHHUE U
XpaHeHue 3anacoB /luarHocTuka marepu-
aJIbHBIX TIOTOKOB

HUroro 2

Hroro 3a CEMCECTP

9. CamocrosiTesibHAs1 padoTa
Bunasl camocTosiTenbHOM paboThl, TPYAOEMKOCTh U (hOpMUpPYEMble KOMIIETCHIIUN MTPEICTABICHHI B
tabmmue 9.1.
Tabmuia 9.1 - Buasl caMoCTOSTETbHON paboThI, TPYIOEMKOCTh U (pOpMUpPYEMbIe KOMIIETCHLIUU

- o
2 z E
L
A3BAHWS PA3IENIOB Bunnr camocTosTeILHON & > 0O
H p z 7 o E ®OpMBI KOHTPOJIS
paboThI B s 2
=3 &2
(Y Q2
= S
6 cemecTp
1 Beenenue B mpoekTHoe |IIpopaboTka JTEKIIMOHHOTO 18 |IIK-17 3auer, Tect
yIpaBJIeHHE: 3apyOeXHbII | MaTeprana
U OTE€4YECTBEHHBIN Hroro 18
MIOJIXO/IbI
2 Ilpouecch! ynpasnenus |IloaroroBka k nmpakruye- 12 |TIK-17 3auet, Onpoc Ha 3aHATHUSAX,
pecypcamu CKHM 3aHATHUSIM, CEMUHA- Tect
pam
[TpopaboTka JIEKITMOHHOTO 14
Marepuana
Hroro 26
3 ®opMupoBaHue U Boeinonnenue kontponbhbix | 10 |TIK-17 3avert, KontpomnbHas pabo-
pa3BUTHE KOMaH/IbI pabot Ta, Tect
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MPOEKTa [ToaroroBka kK mpakTuue- 12
CKHM 3aHATHUSM, CEMUHA-
pam
[IpopaboTka JIEKIIMOHHOTO 14
Marepuaia
Hroro 36
4 IIpaBOBBIE ACIIEKTHI IToaroroBka K mpaxkTuye- 12 |IIK-17 3auet, Onpoc Ha 3aHATUSX,
yIpaBJICHUS pECypcaMu | CKUM 3aHSATHUSIM, CEMHHA- Tect
IIPOEKTa pam
[TpopaboTka JIEKITMOHHOTO 14
MaTepuana
Hroro 26
5 VnpaBnenue 3akynkamu | BemmonHenne konTpoisHeix | 16 | TIK-17 3auet, KontponbsHas pado-
U TIOCTaBKaMH PECYpPCcOB | paboT Ta, Tect
[TpopaboTka JIEKIMOHHOTO 12
Marepuaa
Hroro 28
6 YnpasiieHue 3anacamy, |Brpinonnenue kouTpoibHblx | 16 |TIK-17 3avert, KontpomnbHas pabo-
OCHOBHBIE MOHATHSA, BUABI | padoT ta, Onpoc Ha 3aHATHIX,
3anacos IToaroroBka K mpakTuye- 12 Tecr
CKHM 3aHATHUSIM, CEMUHA-
pam
Hroro 28
Hroro 3a cemectp 162
[ToaroroBka u caaya 3aueTa 4 3auer
Hroro 166
9.1. TeMbl KOHTPOJIBHBIX PadoT
1.  OcHoBonoiararouye NPUHIUIIBI CO3/1aHUs IPOEKTHON KOMaH/ b
2. OpraHu3anOHHbIE aCMIEKThl POPMHUPOBAHUS MPOEKTHOW KOMaHIbI
3.  AIMUHUCTPUPOBAHHME KOHTPAKTOB: HMHCTPYMEHTBI U METOABI
4. Onmnpenenenue NOTpeOHOCTH B MaTepUaIbHBIX pecypcax
5. Tloka3arenu oueHkH 3(p(peKTUBHOCTH YIpaBICHHS 3aMlacaMy U 3aKyIKaMu
6. CucreMbl MIEPUOIUYECKOTO aHAIIU3A.
7. IlpoGaemsl ynpaBieHUs 3amacamMu.
8. ObocHOBaHME HEOOXOIUMON BEIIMUUHBI TOBAPHBIX 3aI1acoB.

9.2. Bonipochl Uil MOATOTOBKM K MPAKTUYECKUM 3aHATHAM, CEMUHApaM

1. WnauBunyanbHbie (GakTopsl U 3PPEKTUBHOCTD NEATEIBLHOCTH TPYNIBIL. AHAIH3 KPUTEPUEB
3P PEeKTUBHOCTH pabOThl KOMaH/Abl. TE€XHOJOTHM YIPABICHHS YEIOBEUYECKUMHU PECYpCaMHU B MPOEKTHOM
CTPYKType OpraHu3aIluy (COIMATbHO-TICUXOIOTHYECKUN TPEHUHT, THPOPMUPOBAaHHE, KOHCYIbTHPOBAHUE,
nepeoOydyeHue u ap.).

2. Ilpomeccsl IIaHMPOBAHMS, WX MECTO U POJIb CPEIU MPOLECCOB YIPAaBIECHUS IMPOECKTAMH.
Bunapl nnaHoB (cTparernyeckue, TeKyuue, onepaTtuBHble) OCHOBHBIE M BCIIOMOTaTeIbHBIE MPOLEAYPHI
rianupoBanus. [IpuHnune! wianuposanus. [lnanuposanue coxepxkanus npoekra. Tumsl pecypcos. Ma-
TepUalbHO-TEXHUYECKOe 00ecreueHre POEKTOB.

3. Cmoco0bl 3aKyToK, GOPMBI MTPOIENYP 3aKYIOK U YCIOBHSI UX MTPUMEHEHHS

4. DBoronys KOHLENUUHU ynpaBieHus noctaBkamu. Knaccudukanus mozaeneil yrnpapieHus Le-
sIMU TocTaBOK. OCHOBHBIE TUITBI KOHTPAKTOB. AJIMMHUCTPUPOBAHUE KOHTPAKTOB: HHCTPYMEHTHI U METO-
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Ibsl. Metonpl pacueTa mocTaBoK. BeiOop BapuaHTa oOecrieueHHs] MpOoeKTa MaTepuaIbHO-TEXHUYECKUMHU
cpenctBamu. ba3oBble KoHIENIMM ynpasieHus 3anacamu. CucteMbl nepuoauueckoro ananusa. [Ipooie-
MBI yripaBiieHus 3arnacamMu. O60CcHOBaHNE HEOOXOAUMOW BEIMYMHBI TOBAPHBIX 3a11aCOB

9.3. Bonnpocsl Ha NPOPadoOTKY JIEKIHOHHOI'0 MaTepHaJia

1. TlmanupoBaHHME YeJIOBEYECKHX pecypcoB mpoekra. DopMupoBaHne KOMaHIbI MpoekTa. Pac-
npeziesieHue pojei U MOTUBAIUS YYAaCTHUKOB NMPOEKTHOW KOMaH/bl. YTpaBlieHHE KOH(PIUKTAMU B IPOEK-
Te. YpapieHre paboToCIOCOOHOCTHIO, METO/IbI MPOPHUIIAKTUKU U YIIPaBJIEHUS (PYHKIMOHAIBLHBIM COCTO-
saueM. Kpurepuu u metoas! npodeccruoHaabHoro oToopa B rporecce GopMupoBaHUs KOMaHI.

2. CoctaB mpoueccoB ymnpasieHHs pecypcamu npoekta. CTpykTypusaius paboT U pecypcoB
npoekTa. MeTossl U MHCTPYMEHTHI IJIAHUPOBAaHUS M yIpaBieHUs NpoekToM. PazpaboTka pacnucaHus
npoekrta. CucTeMa IIaHOB MPOEKTA.

3. 3HaueHHe AEATEJBHOCTH MO OPraHU3alluU U YIPaBJICHUIO 3aKynkamu. OnpezaenaeHue norpeod-
HOCTHU B MaTCpUaJIbHBIX pECypcCax

4. Tloka3zatenu oueHKU 3(h(HEeKTUBHOCTH YNPABJIECHUS 3arlacaMM U 3aKynKamH THIbl KOHTPAKTOB
CniocoOblI 3aKynoK, (hopMbI POLIETyp 3aKYIOK U YCIIOBUS UX IPUMEHEHHUSL.

5. Buasl u 0coOeHHOCTH JOTOBOPOB NpHU IUIAHUPOBAHUHU U OCYLIECTBICHUHM MEPOIPHUATUH IO
YIPaBJICHUIO PECypCaMM IIPOEKTA.

6. XusHennslii nukn npoekta. Knaccudukanus npoekToB. YuyacTHUKM mpoekta. OObeKT u
CyOBEKT yIpaBJIeHUSI B paMKax KOHLIENILUHU yIpaBieHus npoekraMu. [Iporiecchl yrpaBieHus NpoeKTaMu:
IpoIlecChl MHUIMALINY, IJITAHUPOBAHUS,

7. WCIOJIHEHUS, KOHTpOoJIs U 3aBepiieHnus CTaHIapThl 110 YIPABJICHUIO IPOEKTAMHU.

10. KypcoBasi paGoTa (mpoexr)
He npenycmorpeno PYII

11. PeiiTuHroBasi cucremMa Jisi OLEHKH YCIIeBA€MOCTH CTYICHTOB
He npenycmotpeno

12. Y4yeOHO-MeTOAMYeCKOEe 1 MHPOPMALMOHHOE 00ecreYeHne JUCHMIITIMHbI

12.1. OcHoBHas JuTepaTypa
1. VYmpaBneHue pecypcamu mnpoekra: YdeOHoe mocobue / boromonosa A. B. - 2014. 160 c.
[OnexTponHbIii pecypc] - Pexum mocrtyma: https://edu.tusur.ru/publications/4574, nara oOpamieHus:
21.05.2017.
2. VYmpasienue npoektamu: YuebHoe mocodue / Peidbanosa E. A. - 2015. 206 c¢. [DneKTpOHHBIHI
pecypc] - Pexxum noctyna: https://edu.tusur.ru/publications/5032, gara o6pamenus: 21.05.2017.

12.2. lonotHUTEILHAS JTATEPATYpa

1. VYmparnenue yenoBeuecKUMHU pecypcamu: YueOHoe nocobue / Kpacuna @. A. - 2013. 158 c.
[OnexTpoHHBIl pecypc] - Pexum mocrtyma: https://edu.tusur.ru/publications/3830, mara oOpamieHus:
21.05.2017.

2. Jloructuka: Yue6Hoe mocobue / XKuramosa B. H. - 2015. 166 c. [DnexTponHsIii pecypc] - Pe-
xuM gocrtyna: https://edu.tusur.ru/publications/4951, nara oo6pamenus: 21.05.2017.

3. VYmpaBineHue WHHOBAIMSIMU B OpraHu3anusx: yueonoe mocooue / A. A. boun, JI. E. Uepen-
HUKOBa, B. A. flkumoBwuu. - 3-e u3a., crepeotun. - M. : Omera-JI, 2009. - 415[1] c. : w1, Tabma., mopTp. -
(Beicmias mikona MmeHemkMeHTa). - bubnuorp. B koHue raB. - ISBN 978-5-370-00875-7. (nanuuue B 6u0-
muoteke TYCVYP - 9 sk3.)

4. VYnpapneHue nepcoHasioMm : YueOHHK s By30B / M. U. Byxankos. - 2-e u3z., ucnp. u J0M. -
M. : Uudpa-M, 2008. - 398[2] c. : mi. - (Beictee oOpa3zoBanue). - bubmmorp.: ¢. 390-399. - ISBN 978-5-
16-003112-5 (manuune B 6ubmmorexke TYCVYP - 10 3k3.)

12.3 YueOHO-MeTOAHYECKHE MOCOOUS

12.3.1. O6s3aTe/ibHbIE Y4eOHO-MeTOAMYEeCKHE MOCOOUs
1. VYmpaBnenue pecypcamu npoekTa: MeToauyeckue yka3aHHUs K NMPAKTUUECKUM 3aHITHSIM U
camocTosATeNnbHON paboTe st Mmaructpos HampasieHus 080200.68 — MeHempkMeHT, Tpoguiib «Ynpasiie-
Hue mpoektamu» / boromonoBa A. B. - 2013. 54 c. [Dnexrponnbli pecypc] - Pexxum moctyma:
https://edu.tusur.ru/publications/4575, nara o6pamenus: 21.05.2017.
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12.3.2 YuyeOHO-MeTOOMYeCKHe TOCOOMS 1JIsI JIML ¢ OTPAHMYECHHBIMH BO3MOKHOCTSIMH 3/10POBBS

VY4aebHo-MeToquYecKre MaTepraibl sl CAMOCTOSTEIBHON U ayTUTOPHOI paboThl 00yJaroIuXCs
U3 YMClIa MHBAIMJOB MPEAOCTABIAIOTCSA B (hopMax, aAalnTHPOBAHHBIX K OTPAHUYEHUSM UX 37I0POBbS H
BOCIIpUATHS HH(pOpMALIUHL.

JI1s1 i1 ¢ HApyIIeHUSIMM 3PeHust:

- B (hOpME ITEKTPOHHOTO JIOKYMEHTA;

- B IIEYaTHOM (hOpMe YBEINYEHHBIM MIPH(TOM.

JL1s1 JIMI ¢ HApYIIEHUSIMM CJIyXa:

- B (hOpME ITEKTPOHHOTO JIOKYMEHTA;

- B reyaTHou (opme.

JI1s1 IMI ¢ HApYIIEHUSIMHM ONIOPHO-ABUTaTeJILHOI0 annapara:

— B (hOpMe IITEKTPOHHOTO JIOKYMEHTA;

- B Ie4aTHOU opme.

12.4. ba3bl 1aHHbIX, HHGOPMALMOHHO-CIIPABOYHbIE, IOUCKOBbIE CUCTEMbI H TpedyeMoe
NporpaMMHoe odecrneyeHue

1. http://www.pmpractice.ru
2. http://www.pmprofy.ru/
3. http://ipma.ch/

4,

http://www.pmi.org/
13. MaTepuajibHO-TEXHHYECKOE O0ecredeHue TN CHUIINHBI
13.1. O0uue TpeOOBaHUSI K MATEPHAJIBLHO-TEXHUYECKOMY 00eCie4eHH 0 TN CIIUTIINHbI

13.1.1. MaTrepuaibHO-TEXHMYECKOE O0ecrevyeHue 1AJisl JIEKIMOHHbIX 3aHATHH
st mpoBenieHns 3aHATHI JICKIIMOHHOTO THIIA, TPYIITOBBIX U WHANBUYyAJbHBIX KOHCYJbTAIUH, TE-
KYIIIETO KOHTPOJISL U MPOMEKYTOUHOM aTTECTAI[UU UCTIONIB3yeTCsl yueOHasi ayIuTOpus, C KOJTMYECTBOM TIO-
CaJIOuYHBIX MeCT He MeHee 22-24, 000pyAoBaHHAs TOCKOM M CTaHAApTHOW ydeOHO# mebenbro. Mmerores
HATJISIHbIE TOCOOUS B BUJIE MPE3CHTALIUI TI0 JICKIIMOHHBIM pas/iesiaM JUCIUILTHHBL.

13.1.2. MaTepuaJbHO-TEXHHYECKOE 0O0ecnedyeHne I NPAKTHYCCKUX 3aHATHI

st mpoBeieHHsI TPaKTUYECKUX (CEMUHAPCKUX) 3aHATHIM UCIIONIb3YeTCsl yueOHasi ayquTopHs, pac-
noyioxkeHHast o azgpecy 634034, Tomckast obmnacts, T. Tomck, KpacHoapmeiickas ynuna, a. 146. aya. 503.
CocraB oOopymoBanusi: YueOHast meOenb; Jlocka marmmTHO-MapkepHas -lmT.; Kommyrarop D-Link
Switch 24 port - 1mT.; Komnbroreps! knacca He Huxke [I9BM INTEL Celeron D336 2.81T1. -14 mr. Uc-
NOJIB3yeTCs JTUIEH3MOHHOE MPOrpaMMHOE 00ecTIedeHre, MakeThl Bepcueil He Hiwke: Microsoft Windows
XP Professional with SP3/Microsoft Windows 7 Professional with SP1; Microsoft Windows Server 2008
R2; Visual Studio 2008 EE with SP1; Microsoft Office Visio 2010; Microsoft Office Access 2003;
VirtualBox 6.2. meeTcst moMerieHust sl XpaHeHUS U NPO(UIAKTUYECKOr0 OOCITY)KHBaHUS yueOHOTO
000pynOBaHUs.

13.1.3. MarepuajibHO-TeXHUYECKOe o0ecrnevyeHne 1JIsl CAMOCTOSITeIbHOH PadoThI
Jnist camocTosATebHOM paboThl HCIIONb3yeTcsl yueOHasi ayauTopHs (KOMIBIOTEpHBIN Kiacc), pac-
noJiokeHHast 1o agapecy 634034, r. Tomck, yin. KpacHoapmetickas, 146, 2 stax, aya. 204. CoctaB o6opy-
noBaHUs: yueOHast MeOenb; KommbioTepsl kinacca He Hke [I9BM INTEL Celeron D336 2.81T1. - 7 it
kommbioTepsl moAkatodeHbl Kk cetd MHTEPHET u oGecrieunBaroT 10OCTyI B AJIEKTPOHHYIO MH(pOpMAITH-
OHHO-00pa30BaTEIBHYIO CPEY YHUBEPCUTETA.

13.2. MatepuajbHO-TeXHHYeCKoOe o0ecriedeHre JUCIUIIIHHBI /ISl JIMI] C OTPAHHYeHHBIMU
BO3MOKHOCTSIMH 3/10POBbS

OcBoenue aucuuminebl unamu ¢ OB3 ocyecTBiseTcs: ¢ HCIOIb30BaHUEM CPEACTB 00ydeHHUs
00I11ero ¥ CHenyuaIbHOI0 Ha3HAUCHMSL.

[Tpu 0OyueHHH CTYJCHTOB ¢ HAPYIIEHUSIMH CJIyXa MPEeIyCMOTPEHO UCIOJIb30BAHUE 3BYKOYCHIIHU-
BAalOIIEH anmapaTypbl, MYIbTUMEAUWHBIX CPEICTB M JIPYTUX TEXHUUYECKUX CPEACTB IpUeMa/Tepeauut
yueOHOIl HHpOpPMAIUH B JOCTYMHBIX (hopMax JUIst CTYJEHTOB C HAPYLICHUSMH CIIyXa, MOOMIIBHOW CHUCTE-
Mbl 00y4EeHMs ISl CTYJEHTOB C MHBAJIMIHOCTBIO, IOPTATUBHON MHAYKIIMOHHONW CUCTEMbI. YueOHas ayJiu-
TOpHsI, B KOTOPOH OOY4YarOTCsl CTYJCHTHI C HApYIICHUEM Cllyxa, 000py/lI0oBaHa KOMIBIOTEPHON TEXHUKOH,
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ayIMOTEXHUKOW, BUACOTEXHUKOU, SJIEKTPOHHON TOCKOM, MYJIbTUMEIUIMHON CUCTEMOM.

[Ipu 0OydeHUH CTYICHTOB ¢ HAPYLIEHUSIMH 3PEHUSIMU TIPEIYCMOTPEHO MCIIOIL30BAaHUE B JICKITU-
OHHBIX M yYEOHBIX ayIUTOPHSIX BO3MOXHOCTH MPOCMOTPA YIAJICHHBIX O0BEKTOB (HampuMep, TEKCTa Ha
JIOCKE WJIM CJIaii/la Ha DKpaHe) MPH MOMOIIN BUICOYBEIUYUTENCH IJIs1 yIAJICHHOTO TTPOCMOTPa.

[Tpu 0O0y4eHHUU CTYICHTOB ¢ HAPYUIEHUSAMH ONOPHO-ABUraTeIbHOI0 ANNAPATA UCIOIB3YIOTCS
aJbTepHATUBHBIE YCTPOWCTBA BBOJA MH(OpPMAIMKM U JIPYrUe TEXHUYECKHUE CPEICTBA IMpHUEMa/Tiepeaadn
yaeOHOM MH(pOpMAIUU B JOCTYIMHBIX (opMax AJisi CTYICHTOB C HAPYHICHUSIMH OMOPHO-IBUTATEIHHOTO
arnmapara, MOOMJIBHOM CUCTeMBbI 0OYUEHUS JIJIS JIFO/ICH ¢ MHBAJTUIHOCTBIO.

14. ®oH OLIEHOYHBIX CPEICTB

14.1. OcHoBHBbIE TPeOOBaHMSA K (POHIY OLIEHOYHBIX CPEICTB U METOANYECKHE PeKOMEH1allun
@DOHJ| OLIECHOYHBIX CPEJCTB U TUIIOBbIE KOHTPOJbHBIC 3aJJaHUsI, UCTIOIb3yeMbIe i OLIEHKH chop-
MHUPOBAaHHOCTH U OCBOCHHS 3aKPEIUICHHBIX 32 JUCUUILIMHON KOMIETEHIIMN MPU MPOBEACHUU TEKYIIEH,
IPOMEKYTOYHON aTTeCTallMy MO JUCHUILIMHE MPUBEACH B MIPUIIOKEHUH K paboueil mporpamme.

14.2 TpedoBanusi K (pOHIY OLEHOUYHBIX CPEACTB JJIsl JIUI[ ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMU

3/10pOBBSI

Jns CTYIeHTOB C MHBAIMIHOCTBIO TIPETYCMOTPEHBI IOTIOJTHUTEIbHBIE OIEHOUYHBIE CPE/ICTBA, Iepe-
YeHb KOTOPbIX yKa3aH B TaOJMIIE.

Tabauua 14 — JlonoJHUTEIbHbIE CPEACTBA OIIEHUBAHUS /IJIsl CTYA€HTOB ¢ HHBAJWJIHOCTHIO

Kareropuu ctyneHToB

Bupl TONOTHUTENBHBIX OIICHOUHBIX
CpE/CTB

@opMbI KOHTPOJISL U OLICHKU
pe3yJIbTaTOB O0y4YCHUS

C HapymeHusiMu
ciyxa

TecTbl, NCEMEHHBIE CAMOCTOSTEIILHBIC
paboThl, BOIIPOCHI K 3a4ETY,
KOHTPOJIbHBIE PAOOTHI

[Ipenmy1iecTBEHHO MUCHMEHHAS
IIPOBEpKa

C HapymieHusiMu
3peHus

Co0ecenoBanue 1Mo BOIIPOCAM K 3a4eTy,
OIIPOC 0 TEPMHHAM

[IpeumymiecTBEHHO yCTHAs TIPOBEPKA
(MHIMBUAYAIBHO)

C HapymeHusiMu
OIOPHO-
JIBUTATEILHOTO
ammapara

Pemenne qucTaHIIMOHHBIX TECTOB,
KOHTPOIbHBIC PAOOTHI, MMCEMEHHBIC
CaMOCTOSITeNIbHbIE paObOThI, BOIPOCHI K
3aueTy

[IpeuMy11eCTBEHHO AUCTAaHIIUOHHBIMU
METOIAMHU

C orpanuueHusIMHU 1O
00IIEMETUITTHCKAM
[IOKa3aHUSIM

TecTbl, MUCEMEHHBIE CAMOCTOSITEIIbHBIC
paboThl, BOIIPOCHI K 3a4ETY,
KOHTPOJIbHBIE PA0OTHI, YCTHBIE OTBETHI

[IpenmyniecTBEHHO IPOBEPKA
METOAAMHM, UCXOJISI U3 COCTOSIHUS
00y4aroierocss Ha MOMEHT IPOBEPKHU

14.3 MeTtoauyeckue peKOMEHAAUMHU M0 OLEHOYHBIM CPeICTBAM JIJIfl JIMI ¢ OTPAHUYEeHHBIMH
BO3MOKHOCTSIMU 3/10POBbSA

Hns crynenToB ¢ OB3 npenycmaTpuBaeTcst 1ocTymHas (popma MpeaoCcTaBICHHs 3aJaHA OIICHOY -
HBIX CPE/CTB, a UMEHHO:

- B reyaTHou (opme;

- B IIeYaTHO (hopMe ¢ YBEITHUYEHHBIM MIPUPTOM;

- B (hopMe AIIEKTPOHHOTO JIOKYMEHTA;

- METOJIOM YTEHHSI aCCUCTEHTOM 3aJIaHus BCIYX;

- MpPeIOCTaBJICHUE 3aJJaHus C UCIIOF30BAaHUEM CYPIOTIEPEBOIA.

CryneHTaM ¢ MHBAITHJIHOCTHIO YBEIIMYMBAETCS BPEMsI HA IMOATOTOBKY OTBETOB HA KOHTPOJIbHBIC
BOMPOCHL. J[J1s1 TaKUX CTYAEHTOB MpelycMaTpUBaeTcs AOCTyMHas ¢popMma MpeaoCTaBIeHUs OTBETOB Ha 3a-

JaHHsA, a UMCHHO!

- IIMCBbMCHHO Ha 6yMare;

- Ha6op OTBCTOB Ha KOMIIBIOTCPE;
- Ha60p OTBCTOB C UCIIOJIb30BAHUEM YCIIYI' aCCUCTCHTA,
- IMpEACTABICHHUE OTBETOB YCTHO.
Hpoue;[ypa OLICHUBAHUSA PC3YJIILTATOB 06yquI/IH WHBAJIMAOB IO JUCHUINIMHC IMPEAYCMATPHUBACT
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npegocTaBieHue nHGopmamu B popMax, alanTUPOBAHHBIX K OTPAaHMUYCHHUSM UX 30POBbSI U BOCTIPUSTHS
nHpopmaIuu:

JI1s1 i1 ¢ HApyIIeHUSIMM 3PeHust:

- B (hopMe ANIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOM (hopMe YBEITMYCHHBIM HIPHUPTOM.

JI1s1 JIMI ¢ HApYIIEHUSIMHM CJIyXa:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHou (opme.

JI1s1 1M1 ¢ HApYIIEHUSIMM ONIOPHO-ABUTaTe/ILHOI0 annapara:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B Ie4yaTHoOU opme.

[Tpu HEoOXOmMMOCTH /17151 00YJAIOIIUXCS ¢ MHBATUAHOCTBIO MPOIEIypa OIICHUBAHUS PE3YJIbTaTOB
00y4eHHUST MOXKET MPOBOJIUTHCS B HECKOJIBKO ATAIOB.
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1. BBenenue

®onp ouenounsix cpeacts (POC) sBuseTcs NpuiIokKeHHEM K padoyeil mporpaMMe AUCHUTUTAHBI
(MpaKkTUKU) U TPEACTaBIAET CO00M COBOKYMHOCTh KOHTPOJIbHO-U3MEPUTEIbHBIX MaTepuajoB (TUIIOBbIE
3a/auMl (3a/1aHusl), KOHTPOJIbHBIE PaOOThI, TECTHI U JIP.) U METO/IOB MX MCIIOJIb30BaHMS, TPETHA3HAYSHHBIX
JUTSL U3MEPEHUS] YPOBHSI IOCTHKEHUS CTYICHTOM YCTAHOBJIEHHBIX PE3YJIbTATOB OOYUECHHS.

®OC no pucuuruivHe (IPaKTUKE) UCHOJIb3YETCs MPU MPOBEICHUH TEKYIIEro KOHTPOJIS yCIieBae-
MOCTH U IPOMEKYTOYHON aTTeCTalliu CTYICHTOB.

[Tepedens 3aKpeIICHHBIX 32 TUCHMILTMHON (PAaKTUKOM) KOMIIETEHIIUH MpuBeaeH B Tabmuie 1.
Tabmuna 1 — [lepedeHpb 3aKpEIUICHHBIX 33 TUCITUTIIMHON KOMIIETEHIIUN

Kon DopMyIMpOBKa KOMIETEHIINN Oranbl GOpPMUPOBAHUS KOMITETEHITUI
TIK-17 CIIOCOOHOCTBIO OLICHUBATHL YKOHOMUYECKHE U JlomkeH 3HaTh cmoCcOObBI OIEHKH SYKOHOMH-
COIIMAJIbHBIE YCIIOBHSI OCYIIECTBICHUS MIPe/i- YECKHUX U COIMAIBHBIX YCIOBUN OCYIIIE-
MIPUHUMATEIHCKON JEATEIbHOCTH, BBISBIIATH CTBJICHHS TIPEAITPUHUMATEIHCKUX TIPOCK-
HOBBIC PHIHOYHBIC BO3MOKHOCTH U (JOPMHUPO- | TOB; TEOPETHUECKHE OCHOBBI (HOPMUPOBA-
BaTh HOBLIE OM3HEC-MOAEIN HUs OU3HEC-MOJIENICH; TEOPETHIECKUE U

METO/I0JIOTMYECKNE OCHOBBI YIIPaBICHUS
Pa3IMYHOTO BHJIA; COBPEMEHHYIO METO/IO-
JIOTHIO YIIPABJIEHUSI PECypCaMHU; OIpeiesie-
HUS, IOHATHUS U KJIacCU(UKALIUIO PECYpPCOB
KaK 0OBEKTOB YIIPABIICHUS; OTPEICTICHUS 1
MOHSTHS O CYOBEKTaX YIpPaBICHUS U UC-
M0JIb3yEMOM UMHU MHCTPYMEHTAPUU; TeOpe-
TUYECKHE OCHOBBI U MPAKTUYECKHUE aCTIeK-
ThI OpraHU3alUU JOTOBOPHOM pabOThI pU
MIPOEKTUPOBAHUU U OCYILIECTBICHUH MEPO-
MPUSATUHN TIO YIIPABICHUIO; METO/IbI TUIAHU-
POBaHUS U OpraHU3AIMHN UHIUBUAYaTbHON
1 KOMaH/JHOU pa0oThI;

JlommkeH yMeThb MoJIb30BaThCsl HHCTPYMEH-
TaJIbHBIMU CPEICTBAMHU YIIPaBJICHUS pecyp-
caMU MPOEKTa Ha Pa3IMyYHbIX dTamax >Ku3-
HEHHOT'O IIUKJIA; TPOU3BOIUTH KAUeCTBEH-
HYIO ¥ KOJIMYECTBEHHYIO OIICHKY He00X0-
JIMMBIX PECYPCOB; COCTABJISITH IJIAHBI,
OIO/DKETHI U pacluCcaHue ; IPUMEHATh
OCHOBHBIE€ MOJIOXKEHUS TEOPUU MOTHBAIIUH,
JUIEPCTBA U BIACTH ISl pEIICHUS YIIPaB-
JICHYECKUX 33]1a4 B 00J1aCTH yIpaBICHUS
pecypcamu; IpOU3BOAUTH OLIEHKY CTOMMO-
CTH BBIOPAHHBIX BAPUAHTOB 00CCTICUCHUS
pecypcamu; ucrnonb3oBarh [I9BM u coot-
BETCTBYIOIIIEE IPOTPaMMHOE 00ecIIeUeHHE
JUTS pEIICHUs TUIOBBIX 3a/1a4 B 00acTH
yIpaBJICHUS peCypcaMu;

JlomkeH BiaieTh 3HaHUSIMU U MPAKTHYe-
CKMMU HaBBIKAMH, METOJJAMH BBIPAOOTKHU
CTpaTernYeCKUX, TAKTUYECKUX U Orepa-
THUBHBIX PEILICHUN B YIPaBJICHUH pecypca-
MU; METOAAMHU COCTABJICHUS MTPOEKTHOM
JIOKYMEHTAINH; HaBBIKaMU PabOTHI C HAIIU-
OHAJIbHBIMH U MEXIYHApOJAHBIMH CTaHap-
TaMUu B 00J1aCTH YIIPaBICHUS TPOCKTAMH;

O6HII/IG XapaKTCPUCTUKU Imokas3arejne u KPUTCPUCB OLUCHHBAHHWA KOMHGTCHHI/If/'I Ha BCEX IJTallax
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MIpUBEICHBI B Ta0uIe 2.
Tabmuma 2 — O0mme XapakKTePUCTHKHU MTOKa3aTeIei M KPUTEPHUEB OIICHUBAHUSI KOMIIETCHITM 110 dTanam

ITokazarenu u
KpUTEpUU

3HaTh

YMmeTs

Bnaners

OTnr4uHO (BBICOKHI
YPOBEHD)

Oo6nagaet hakTHUYECKUMU
Y TEOPETHYECKUMHU 3HAHH-
SIMH B TIPEJICIIax M3ydae-
MO 00JIaCTH C IIOHUMAaHU-
€M TPaHMI] IPUMEHUMOCTH

OO6nagaer Auana3oHOM
IIPAaKTUYECKUX YMEHUH,
TpeOyeMbIX Ui Pa3BUTUSA
TBOPYECKUX pEIICHHH, ab-
CTparupoBaHus Npoodiem

Kontpomupyer padory,
MIPOBOJIMT OLICHKY, COBEP-
[IIEHCTBYET ACHCTBHUSA pa-
0OOTEI

Xoporto (6a30BbIH

3HaeT GakThl, MPUHIIUIIHI,

O0mnamaer quaa3oHOM

beper oTBEeTCTBEHHOCTH 3a

3aaa4

YPOBEHbB) MIPOIIECChI, OOIIHNE MOHSA- | TPAKTHUECKUX YMEHUH, 3aBepIleHHE 3a/1a4 B UC-
THS B IIpEJIeNIaX u3ydae- | TpeOYyeMBIX JJIsl peIIeHHsI | CTIeIOBaHUH, IIPHCITOCcal-
Moii o0nacTu OIpeJIeNIEHHBIX MPOOJIEM B |IUBAET CBOE MOBEJCHUE K

o0J1acTu UccleA0BaHus 00CTOSATENbCTBAM B pellie-
HUH [TPOOIeM

VYnosnerBopurenb- | Obnanaer 6a30BbiMU 00- | O0naaeT OCHOBHBIMU PaGoraer npu npsimom Ha-

HO (TIOPOTOBBII IIMMU 3HAaHUSAMU YMEHUSMH, TpeOyeMbIMH | OJIFOICHUN

YPOBEHB) UTS1 BBITTOJTHEHUS TIPOCTHIX

BbIE OM3HEC-MOJIENH.

2 Peann3anus KOMIEeTEeHIINH

2.1 Komnerennus IIK-17
[IK-17: cnocoOHOCTHIO OIEHHWBATh AKOHOMHUYECKHE M COIMAJIbHBIC YCJIOBHS OCYIICCTBICHUS
MPEINTPUHUMATENILCKON AESITENFHOCTH, BBISBIISATH HOBBIE PHIHOYHBIC BO3MOXHOCTHU U (OPMHUPOBATH HO-

s hopMHpOBaHUS KOMIIETEHIIMA HEOOXOIMMO OCYILECTBUTH Psijl 3TAoB. DTarbl GOpMUpOBaHUS
KOMITETEHI[MH, IPUMEHSEMbIE JUIsl 3TOTO BUABI 3aHATHI U HCHOJIb3yeMbI€ CPEJICTBA OLICHUBAHUS Ipes-
CTaBJIeHBbI B Tabnuile 3.
OPMHUPOBaHUSI KOMIIETECHIIMH U UCIIOJIb3YEMbIE CPEACTBA OLICHUBAHUS

Tadmmua 3 — Draresl

CocTasn

3HaTh

VYMeTh

Bnanets

Copeprxanue dTa-
OB

CHOCOOBI OLIEHKH 3KOHO-
MHYECKHX U COLUAIBHBIX
YCJIOBUU OCYIIECTBICHUS
MpeANPUHUMATENECKUX
MIPOEKTOB; TEOPETUUECKHE
OCHOBBI ()OPMHUPOBAHUS
OusHec-Mozenel; onpene-
JIeHUs, TIOHATHS U KJIACCH-
(uKaLuo pecypcoB Kak
00BEKTOB yNpaBIICHUS;
OIPECACIICHUA U ITIOHATUSA O
CyOBEeKTax YIpaBJIeHUs U
WCTIOJIb3YyeMOM MU
WHCTPYMEHTAPHUH; T€ope-
THUYCCKHUEC OCHOBEI U IIpaK-
THUYECKHE acleKThl Opra-
HU3alUU JOrOBOPHOM pa-
OOTBI IPU MPOEKTUPOBA-
HHUH U OCYHICCTBJICHUHA
MEpPONPUATHIA IO yIpaBiie-
HUIO pecypcamu MpoeKTa

COCTaBJIATH ILUTAHBI, OIO/I-
KEThI U paCIUCAHKE; IPH-
MEHSITH OCHOBHBIE I10JIO-
KEHHSI TEOPUU MOTHBA-
1Y, JIMAECPCTBA U BJIACTU
JUIS pellieHus yIpaBiIeHYe-
CKUX 3a7a4 B 00J1aCTU
yIpaBIeHUs pecypcaMu
IIPOEKTA; IIPOU3BOIUTH
OLIGHKY CTOUMOCTH BBI-
OpaHHBIX BapUaHTOB 00Oec-
MIEUYCHUS pecypcamu

3HAaHUSAMU U IPAKTUYECKHU-
MU HaBBbIKaMH, METOJAMH
BbIPaOOTKU CTpaTeruye-
CKUX, TAKTUYECKUX U OIle-
PaTUBHBIX PELICHUI B
YIIPaBJICHUH pECypcamMu
MIPOEKTa; HaBbIKaMU pado-
ThbI C HAIMOHAJIbHBIMU U
MEX1yHapOJAHBIMH CTaH-
JapTaMy B 00JIaCTH yTIpaB-
JICHUS IPOEKTaMH

Bunp! zanstui

® HpaKTI/ILIeCKI/Ie 3aHA-

® HpaKTI/IquKI/Ie 3aHsA-

e CamocTrosTenbHas pa-
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THS;
e Jlexnum;

* CamocTosTenbHas pa-
ooTa;

THS;
o Jlexmnu;

* CamocTosiTenbpHas pa-
oora;

6oTa;

Ucnons3yembie * Koutponwshas paborta; | ¢ KonrtponbHas pabota; | * 3auer;
CpEACTBa OLUEHUBA- | ¢ Onpoc HA 3aHATHAX; * Ompoc Ha 3aHATUSAX;
HUA e TecrT; * Tecr;
e 3auer; * 3ayer;

DopMyJIMpPOBKa MOKA3aTeJIe U KPUTCPUEB OLCHUBAHUS JAHHOW KOMIICTCHIUU IIPUBEIECHA B Ta-
omune 4.
Ta6muia 4 — [TokazaTeny ¥ KPUTEPUU OLIEHUBAHUS KOMIIETEHIIMH Ha 3Tanax

Cocras 3HaTh YmeTh Bnagers
OtinyHO * chopMHpOBaHHBIC CH- | * TOJHOCTBIO CHOp- * YCIIELIHOE U CUCTEMA-

(BBICOKHI YPOBEHB)

CTeMaTHYECKHUE TpeJi-
CTaBJIEHUS: O crocobax
OLIEHKU YKOHOMHYECKUX
Y COLIMAIIBHBIX YCIOBUM
OCYILIECTBJICHUS TIPe/I-
NPUHUMATEIBCKUX
IPOEKTOB; O TEOpPETUYIE-
CKHX OCHOBax (hopMupo-
BaHUs OM3HEC-MOJEIE;
00 OCHOBHBIX HOHATHAX
U KIaccuukanm pecyp-
COB KaK OOBEKTOB yIIpaB-
JICHHUS; 0 CyOBeKTax
yIIPaBJICHUS U UCIIOJb3Y-
€MOM MMHU UHCTPYMEHTa-
pHH; O TEOPETUIECKUX
OCHOBaX U MPaKTHYECKUX
acIieKTax OpraHu3aIu
JIOTOBOPHOM pabOTHI TPU
HPOEKTUPOBAHUH U OCY-
IECTBJICHUN MEPOTIPHSI-
THH TIO YIIPaBJICHHIO
POCKTAMH;

MHUPOBaHbI YMEHHUS: CO-
CTaBJISATH IIaHBI, OIO/Ke-
TBI U PAaCHCaHUE; TIPH-
MEHSATh OCHOBHBIE IT0JIO-
JKEHUS TEOPUU MOTHBA-
MY, JTUJIEPCTBA U BIACTH
JUISL PEeUICHHUs yIIpaBIIeH-
YeCKHX 3a7a4 B 00JIaCTH
yIpaBJICHUS PECYyPCAMU;
HPOU3BOJUTH OLICHKY
CTOMMOCTH BBIOpAaHHBIX
BapUaHTOB 00ECIICUYCHUS
pecypcamu;

TUYECKOE BJIa/ICHUE Ha-
BBIKAMH: BBIPAOOTKHU
CTpaTernYeCKuX, TAaKTU-
YECKUX U ONEePAaTUBHBIX
peLIeHUN B yIIPABICHUH
pecypcamu MpoeKTa; pa-
OOTBI C HAITMOHATHHBIMU
U MEXTyHapOTHBIMU
CTaHJapTaMH B 001acTH
yIpaBICHUS NPOEKTaMU;

Xoporo (6a30BbIi
YPOBEHD)

* chopMHpPOBaHHBIE, HO
coJieprKalle OTAeIbHbIC
poOeJIbI IPEICTaBIIC-
HUS: O CTIOC00aXx OLIEHKU
HKOHOMHMYECKHX U COIHU-
aJIbHBIX YCIIOBUH OCYILIE-
CTBJICHUS MIpeIIPUHUMA-
TEJIbCKUX TPOEKTOB; O
TEOPETUUECKUX OCHOBAX
¢dbopmupoBanus Ou3HEC-
MoOJeJIei; 00 OCHOBHBIX
MOHATHUAX U KJIacCU(HKa-
[N PECYPCOB KaK 0OBEK-
TOB yIIpPaBJICHUS; O CYOb-
eKTax yIpaBJICHUS U HC-
MOJb3yEMOM UMHU

* JIEeMOHCTPUPYET
YCIIEUIHOE, HO COZepxKa-
e OTACTBHBIC TPOOEITBI
B YMEHUU: COCTABIISATH
TJIaHbI, OIO/DKETHI M pac-
MUCaHUE; MPUMEHSTh
OCHOBHBIE TTOJIOKCHHUS
TEOpUHU MOTHUBAIUH, JTU-
JepCTBA U BIIACTH JUIS Pe-
[ICHUST YIIPABIECHYECKUX
3a/1a4 B 00J1aCcTH yIpaB-
JICHUSI pecypcamu;
MPOU3BOJUTH OLIEHKY
CTOMMOCTH BBIOpaHHBIX
BapUAHTOB O0ECIICUCHUS
pecypcamy;

* B LIEJIOM YCIIEIIHOE, HO
HE CHCTEeMAaTHYECKOE BIa-
JICHUE HaBBbIKAMU: BBIPA-
OOTKM CTpaTernYeCKHX,
TaKTHYECKUX U Olepa-
TUBHBIX PELICHUN B
yIpaBJIEHUH pecypcaMu
npoeKTa; paboThl ¢ HALU-
OHAJIbHBIMH U MEX/yHa-
POIHBIMH CTaHIAPTaMH B
00JacTH yrpaBiaeHUs
POCKTAMU;
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WHCTPYMEHTApUH; O TEO-
PETUYECKUX OCHOBAX U
MPAKTHYECKHUX acTeKTax
OpraHH3aIiy JI0rOBOP-
HOM paboTHI IPU MPOEK-
TUPOBAHUU U OCYILE-
CTBJICHUU MEPOTPHUITHIA
10 YIPaBJICHUIO MPOEK-
TaMu;

VY IOBIETBOPUTEIIBH
0 (TTOpOroBHIN
YPOBEHD)

* He MOJIHBIE MPE/ICTaB-
JICHUS: O CII0CO0AaX OICH-
KU YKOHOMHUYECKUX U CO-
UAITEHBIX YCIOBHIA OCY-
IIECTBJICHUS TPEAIIPUHU-
MAaTeIbCKHUX MPOCKTOB; O
TEOPETUYECKUX OCHOBAX
dbopmupoBaHUs OU3HEC-
MoOJeJIei; 00 OCHOBHEIX
MOHSATHUSX U KJIaCCU(HKA-
IIUU PECYPCOB KaK 0OBEK-
TOB yIIPaBJICHUS; O CYOh-
eKTax yIpaBJICHUs U UC-
MOJIH3yEMOM HMH
UHCTPYMEHTAPHUH; O TEO-
PETUYECKMX OCHOBAX H
NPaKTUYECKHUX acleKTax
OpraHu3aIiK JJOTOBOP-
HOU pabOTHI IPU MPOEK-
TUPOBAHHUU U OCYIIIC-
CTBJICHUU MEPOINPUATHN
0 YIIPABJICHHUIO MTPOCK-
TaMu;

* HEYBEPECHHOE NPHU-
MEHEHHE YMEHHIA: CO-
CTaBJISITh IIJIaHBI, OIOKeE-
Tl U PACIIMCAHUE; TTPH-
MEHSITh OCHOBHBIE I10JIO-
KCHHS TCOPUU MOTHBA-
I[UH, TUACPCTBA U BIACTH
JUTSI pEIICHHUS yIIPaBJICH-
YECKUX 3aJ1a4 B 00JIaCTH
YIPaBJICHUS PECYPCAMU;
MIPOU3BOUTH OIICHKY
CTOMMOCTH BBIOPAHHBIX
BApUAHTOB 00ECIICUCHUS
pecypcamu;

* (parmMeHTapHOE Bia-
JICHUE HaBbIKAMU: BbIPA-
OOTKHU CTPATETHYECKHUX,
TaKTHYECKUX U Olepa-
TUBHBIX PELICHUN B
yIpaBJIEHUH pecypcaMu
IpOEeKTa; paboThI C HALIU-
OHAJIbHBIMH U MEX/yHa-
POIHBIMH CTaHAPTAMH B
00J1aCTH yTIpaBJICHUS
POCKTAMU;

3 TunoBble KOHTPOJILHBIC 3a1aHUS

Jis peanuzanuy BhILIENEPEYUCIECHHBIX 3a/1a4 00y4eHHs! UCIOJIb3YIOTCSI TUIIOBbIE KOHTPOJIbHBIE
3aJJaHUs WIM WHbIE MaTepHajbl, HEOOXOIUMBbIE /ISl OLEHKU 3HAHWM, yMEHU, HAaBBIKOB U (WJIM) OIBITA Je-
ATEJIbHOCTH, XapaKTEPU3YIOIIUX ATanbl (OpMHUPOBaHMS KOMIIETEHIMH B Mpoliecce OCBOEHHUS 00pa3oBa-
TEJIbHOM MPOrPaMMBl, B CIEAYIOLIEM COCTABE.

3.1 TecToBbIe 321aHUA
— 1. OcHOBHOI1 pe3ynbTaT CTaANH Pa3padOTKH MPOCKTa
— a) CBOJHBIN MJIaH OCYIIECTBICHUS MPOEKTa

— 0) KOHIIETIHS MPOEKTa
— B) JIOCTHXKEHUE IIEJIH U MOTYYEHUE OKUIAEMOTO pe3yibTaTa MPoeKTa
— T) MHXXEHepHas MPOEeKTHAas TOKyMEHTaIUs

— 2. IlocnenoBaTebHOCTh NEUCTBUM MO IIIAHUPOBAHUIO CTOUMOCTH IPOEKTA

a) OnpeneneHne CTOMMOCTH KaKI0W MPOEKTHON pabOThI, UCXOAS U3
00beMa 3aTpaurBacMbIX Ha BHITIOJTHEHHE PECYPCOB U UX CTOMMOCTH

6) Onpenenenue CTOMMOCTH UCTIONIb30BaHUS PECYPCOB (MaTepUaIbHBIX U
TPYIOBBIX)

B) OmpeiesieHue CTOMMOCTH BCETO MPOEKTa

r) ®opMupoBaHUe, COITTACOBAHUE U YTBEPXKACHUE OIO/PKETA IPOCKT
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1) CocTaBiieHUE, COITIACOBAaHUE U YTBEPKACHUE CMETHI IPOEKTa

3. [IpeameTHas 001acTh MpOEKTA — 3TO ...

a) coliepkaHue U 00beM MPOEKTHBIX PadOT, COBOKYITHOCTH MPOYKTOB U
YCIIyT, IPOU3BOJICTBO KOTOPBIX JOJDKHO OBITh OOECIIEUEHO B PE3Y/IbTATE
3aBEpIICHUS OCYLIECTBISIEMOIO MPOEKTa

0) KemaeMblid pe3yibTaT JesTEIbHOCTH, TOCTUTAEMBbI B UTOTE YCIIEIITHOTO
OCYILECTBIICHUSI IPOEKTA B 33JJaHHBIX YCIOBUSAX €r0 BBIIIOJHEHUS

B) HaIPABJICHUS U OCHOBHBIC TPUHITUIIBI OCYIICCTBICHUS MTPOCKTA

') TEPPUTOPHS PeATH3AIIIN TTPOCKTA

J1) IpUYMHA CYIIECTBOBAHUS MTPOEKTA

4. Jlnarpamma ["anTa — 3710 ...

a) TOpU3OHTaJIbHAS JIMHEHHAs TUarpaMMa, Ha KOTOpoi paboThI MpoeKTa
MNpEACTaBJIAOTCA IMPOTAKCHHBIMHA BO BPCMCHU OTPC3KAMU,
XapaKTepU3YIOLUIUMUCSI BPEMEHHBIMU U APYTUMHU [1apaMeTpaMu

0) IOKyMEHT, yCTaHABJIMBAIOIINNA OCHOBHBIE PECYPCHBIC OTPAHUYCHUS
MPOEKTa

B) Tpaduieckoe n300pakeHne NepapXuIecKor CTPYKTYPBI BceX paboT
POCKTa

T) IepeBO PECYPCOB MPOCKTA

J1) OpraHU3aIMOHHAS CTPYKTYpa KOMaH/Ibl IPOEKTa

5. IlnanupoBaHue nNpoekTa — 3710 ...

a) HeMPEPBIBHBII MPOLECC ONpeAeTICHUs HAMTyYIlero crnocoda necTBuit
JUISL TOCTUKEHUS TIOCTABIIEHHBIX 1IeJIed IIPOEKTa C Y4ETOM
CKJIaJIbIBAIOIIEHCS 0OCTaHOBKU

0) pa3oBoe MEpONPHUATHE IO CO3JaHUIO CBOJIHOTO IJIaHa IPOEKTa

B) 3TO CTaJus MPOLECCa YIIPABIECHUS IPOEKTOM, PE3YIHTATOM KOTOPOM
SBJISIETCS. CAHKLIMOHUPOBAHKUE Havaja MpoeKTa

1. O6bpenuHeHne JIoAeH, COBMECTHO PEATU3YIOLINX HEKOTOPYIO NPOrpamMmy, Liejidb U
JIEHCTBYIOLMX HA OCHOBE ONPEAEIEHHBIX MPOLIEYp U MPABUI:

a) OpraHu3aIus;

0) 001ecTBO;

B) YUPEKICHMUE;

I') COLlMaIbHAs TpyMIIa.

2. O0benuHeHne HEOOIBIIOr0 KOJIMYECTBA JIIOJASH, HAXOMAIINXCI B JOCTATOYHO
YCTOMYMBOM B3aWMOJICHCTBUU U OCYILECTBIIAIOIINX COBMECTHBIE ACHCTBHUS:

a) rpyra;

0) opraHuzarus;

B) KOMaH/1a;

T') COLIUYM.

3. CpenHss conuanbHas rpyna, 00beIUHSIOIAs JIIOJCH, 3aHATHIX PEIICHUEM
KOHKPETHBIX 3aj1a4, B paMKax OJHOM OopraHu3aluu:

a) rpymia;

0) KOJIJIEKTHUB;

B) KOMaH/1a;

') COLUYM.
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— 4. Unenamu KOMaH/IHOM rpyNIbl PYKOBOAUTENS SIBIISIFOTCS:
— a) HeMOCPEICTBEHHbIE 3aMECTUTEIN PYKOBOIUTEIS;

— 0) pAIOBbIe WIEHBI OPraHU3aLNH;

— B) PYKOBOAWTENb NPEATIPUATHS;

— T) IOMOIIHUKHU PYKOBOJIUTEIS.

— 5. Tunu4HeIi BUI IOBEICHUS PYKOBOJUTEIS B OTHOIICHUH C TIOJUMHEHHBIMU B
— Tporecce AOCTIKEHHS MOCTABICHHON LEIH:

— a) CTWJIb PYKOBOJICTBA;

— 0) Tun BiacTu;

— B) JUIEPCTBO;

— T') KOMMYHHUKa0€IbHOCTb.

— 1. OcHOBHBIE CTaMH MpoIiecca MPUOOPETEHUS] MaTCPUAIIOB:
— a) COCTaBJICHHUE 3a51BOK;

— 0) oTmpaBka 3asBOK;

— B) BBIOOD MMOCTABIIIMKOB;

— T) BBIOOp MOTpeOuTeNnei;

— 1) pa3MelIeHue 3aKa3o0B;

— €) KOHTPOJIb 32 BBIITOJTHEHUEM 3aKa3a.

— 2. Bpewms pa3melieHus 3asiBOK U BpEMSI TIOTYUYCHHS — 3TO BPEMHL...
— a) OIepeKeHus;

— 0) oKugaHus;

— B) IUVIAaHUPOBAHUS.

— 8. Bp100Op MOCTaBIIMKOB MPOUCXOAUT TIO CIIECTYIOIIUM KPUTCPHUSIM:
— a) HaJeKHOCTh;

— 0) yIaJIeHHOCTb ITOCTAaBIIHKA;

— B) IIOCTaBKa 1O BO3MOYKHO MUHUMAJIBHBIM IICHAM;

— T) JUYHOE 3HAKOMCTBO C TTOCTABIIIHKOM.

— 3. K cragusm npuobpeTeHus: MaTepuanoB OTHOCHUTCS:

— a) aHaJu3 3a5BOK, BEIOOP MOCTABIMKOB, KOHTPOJIb 32 BHIMIOJTHEHUEM
— 3aKasa;

— 0) onpenenenue NOTPeOHOCTH B MaTepuaax, IPOrHO3UPOBAHKE

— MHU3MCHCHHI IICH,

— B) KOHTPOJIb 33 IPOIIECCOM TOBAPOIBHKCHUS;

— T) IUTAHUPOBAHUE 3aKa30B, PErYIIMPOBAHNE XO/Ia BBIMIOJIHEHHS PaloT.

— 4. K nukity "mocraBka MaTeprayioB" OTHOCUTCS:

— a) pa3paboTKa KOHCTPYKIIMH, OpraHU3aIlMOHHAs MTOIrOTOBKA,

— 0) popmupoBanue 3aKa3a, BBIOOp MOCTABIINKOB;

— B) OpraHM3anys TPAHCIIOPTUPOBKU MAaTEPUANIOB, IOCTaBKa MaTEPHAaJIOB K
— pabouyuM MecTaM.

— 5. OCHOBHBIE AIIEMEHTHI KOHTPAKTa, COCTABISIEMbIC TIPH 3aKYIKAX:
— a) IpaBo 3aKJII0YaTh KOHTPAKT;

— 0) npemIoKeHUe ¥ MPUHSITHE TPEIIOKCHHH;

— B) IOCIENPOAAKHOE 00CTyKUBAHUE;

— T) UHAHCOBBIC TAPAHTHH.
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3.2 3auér

— JKusnennsrit nukn npoekta. Knaccudukarus npoektoB. YuacTHUKH TIpoekTa. OOBEKT U CyOb-
€KT YIPaBJICHUs B PAMKax KOHLIEIIMH yIpaBiIeHus npoekTaMu. [Ipoueccsl ynpasieHus IPOEKTaMu: Ipo-
1I€CChl MHULIMALUY, [IJITAHUPOBAHMUS,

— HCIIOJIHEHMS, KOHTPOJIA U 3aBepiueHust CTaHIapThl 10 YIPABICHUIO IPOCKTAMHU.

— CoctaB mporeccoB yrpaBleHHs pecypcamu mpoekta. CTpykTypuzanusi paboT U pecypcoB
npoekta. MeToabl 1 MHCTPYMEHTHI IJIAHUPOBAaHUS M YIpaBlIeHUs NpoeKkToM. Pa3paboTka pacnucaHus
npoekTa. CucTema I1aHoB MTPOEKTa.

— [lnanupoBaHMe uenOBEUECKUX pecypcoB MpoekTa. PopMupoBaHue KOMaHAbl IpoekTa. Pacrpe-
JiefieHHe pojiei U MOTHBAlLlMs YYAaCTHUKOB NPOEKTHOW KOMaHJbl. YIpaBle€HUE KOH(QIUKTAMU B MPOEKTE.
VYnpasienne paboTocrnocoOHOCTHIO, METOABI MPO(UIAKTUKY U yIIpaBieHHUs (PYHKIIMOHATBHBIM COCTOSIHU -
em. Kputepun n Mmetos! npodeccuoHanbHOro otoopa B rnpouecce GopMUpOBaHHs KOMaH/I.

— Bunbsl 1 0coOeHHOCTH JOrOBOPOB IpPH IUIAHUPOBAHUU U OCYLIECTBICHUHM MEPOINPUSATHI 1O
YIPaBICHUIO PECYpPCaMU MTPOEKTA.

— 3HaueHHe JEeATEIbHOCTH MO OpraHU3allMM U yNpaBleHUIO 3akynkamu. OnpezaeneHne notpeod-
HOCTH B MaTepuajbHBIX pecypcax

— Tloka3arenu oueHKU 3(PQPEKTUBHOCTH YHPABJICHUS 3allacaMy U 3aKylKamMH THUIBI KOHTPAaKTOB
Crioco0bl 3aKyToK, GOpMBI IPOLETyp 3aKYIOK U YCIOBHUS UX IPUMEHEHHUS.

— WunuBuayanbHble (akTopbl U 3PPEKTUBHOCTD EATEIBHOCTU IPYNIbl. AHAIN3 KPUTEPUEB -
(eKTUBHOCTH pabOThl KOMaHAbI. TEeXHOJOTUH YIPABICHHUSA YEJIOBEYECKHMMU pecypcaMu B IMPOEKTHOU
CTPYKType OpraHu3aliu (COUUaIbHO-TICUXOJI0TMYECKUI TPEHUHT, UH()OPMUPOBAHNE, KOHCYJIBTUPOBAHUE,
nepeoOydeHue u ap.).

— Cnoco0bl 3aKkynoK, (opMbl POLIETyp 3aKYIOK U YCIIOBUS UX IPUMEHEHUS

— DBOJIONUS KOHILIETILMK yIpaBieHus noctaBkamu. Knaccudukanus mozaeneil ynpaieHus Iie-
ISIMH 1TOCTaBOK. OCHOBHBIE TUITBI KOHTPAKTOB. AJIMUHUCTPUPOBAHNE KOHTPAKTOB: HHCTPYMEHTHI U METO-
Ibel. MeTtonpl pacyera mocTtaBoK. BeiOop BapuaHTa oOecrieueHus] MPOEKTa MaTepUalbHO-TEXHUUECKUMU
cpencTtBamu. ba3oBble KOHIENIIMU yHpaBieHus 3anacamu. CucTeMbl epruoandeckoro aHanusa. [Ipobine-
MBI yrpaBiieHus 3anacamu. O6G0CHOBaHUE HEOOXOAUMOI BETMYMHBI TOBAPHBIX 3a1acOB

— OcHoBornosararonye MpUHIMIBI CO3JaHU IPOEKTHOW KOMaHIbI

— OpraHu3anuoHHbIe aCTIeKThl ((OPMUPOBAHUS MPOSKTHON KOMaH/IbI

— CucreMsl IepHOINYECKOro aHAIN3a.

— IIpoGnemsl ynpaBiieHus 3amnacamu.

— O06ocHoBaHMe HEOOXOAUMON BEIMYMHBI TOBAPHBIX 3aIIaCOB.

— AJIMUHHUCTPHPOBAHUE KOHTPAKTOB: HHCTPYMEHTHI U METOJIBI

— OnpeneneHne NOTpeOHOCTH B MaTepHUajIbHBIX pecypcax

— Tloka3arenu oneHkH 3(h(heKTUBHOCTH YIPABJICHHUS 3allacaMu M 3aKyITKaMH

3.3 TeMbl OIPOCOB HA 3AHATHAX

— CocraB mporeccoB ymnpasieHUs pecypcamu npoekra. CTpykTypusauusi paboT M pecypcoB
npoekTa. MeToisl U MHCTPYMEHTHI IJIJAHUPOBAaHUS M yNpaBieHUs NpoekToM. PazpaboTka pacnucaHus
npoekra. Crucrema IIaHOB MPOEKTa.

— Buasl 1 0cOO0EHHOCTH J0TOBOPOB IpPHU IUIAHUPOBAHMM U OCYIIECTBICHUU MEPONPHUATHH IO
YIPABICHUIO PECYPCAMHU IIPOEKTA.

— Ilpouecchl IuIaHUPOBaHUS, UX MECTO U POJIb CPEU MPOLIECCOB YNPABICHUs MpoeKTaMu. Bubl
IUTAaHOB (CTpaTernyeckue, TeKymue, oneparuBHble) OCHOBHBIE M BCIIOMOTATeIbHBIE MPOLEAYPHI TUIAHH -
poBanus. [IpuHuune! ianupoBanusd. [lnanupoBanue coxepxkanust npoekra. Tunel pecypcoB. Marepu-
aJIbHO-TEXHUYECKOE 00ecrieueHne POEKTOB.

— Croco0sI 3aKymoK, (hOpMBI IPOIIETYP 3aKYIOK M YCIOBUS UX IPUMEHEHUS

— DBOIONMS KOHIETIINU yTpaBleHUs] noctaBkamu. Kimaccuukanms mMozeneld ynpaBieHus 1e-
MU IOCTaBOK. OCHOBHBIE TUITBI KOHTPAKTOB. AIMUHUCTPUPOBAHUE KOHTPAKTOB: HHCTPYMEHTBI U METO-
Ibpl. Meronpl pacyera mocTtaBoK. BeiOop BapuaHTa oOecrieueHus! MPOEKTa MaTepUalbHO-TEXHUUECKUMU
cpencTtBamu. ba3oBble KOHIENIMU yHpaBieHus 3anacamu. CucTemsl nepruoandeckoro aHanusa. [Ipobine-
MBI yripaBiieHus 3anacamu. O60CHOBaHNE HEOOXOANMOW BEIMYMHBI TOBAPHBIX 3aM1acOB
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3.4 Tembl KOHTPOJIBLHBIX padoT

— IInanupoBaHHe YeIOBEUYECKHX pecypcoB mpoekTa. DopMupoBaHUE KOMaHbI ITpoekTa. Pacnpe-
JiefIeHHe pojieid U MOTHBALMS YYAaCTHUKOB IPOEKTHOW KOMaHJIbl. YIpaBIE€HUE KOH(QIMKTAMU B IIPOEKTE.
VYpasienue paboTocrnocoOHOCThIO, METOABI MPO(UIAKTUKY U yIIpaBieHHU (PYHKIIMOHAIBHBIM COCTOSIHU -
em. Kputepuu n meto/isl npodeccuoHanbHOro otoéopa B rnpouecce GopMUpOBaHHs KOMaHI.

— 3HaueHHe JEATETHHOCTH 10 OpPTaHU3alMK U YIpaBICHUIO 3aKkynkamu. OnpeaeneHue norpeod-
HOCTHU B MaTepUAJIbHBIX peCypcax

— Tloka3arenu oueHKU (PQPEKTUBHOCTH YHPABJICHUS 3allacaMyd M 3aKylKamMH THIBI KOHTPAKTOB
Crioco0bI 3aKyTIOK, POPMBI ITPOIETyp 3aKYIOK M YCIOBHS WX MTPUMEHEHHUS.

— MWunuBuayaneHble GakTopsl U 3QPEKTUBHOCTD AEATEILHOCTH TPYIIbl. AHAIN3 KpUTEPUEB -
(EeKTUBHOCTH pabOThl KOMaH[bl. TEXHOJOTHHU YIIPaBJIECHUS YEJIOBEYECKMMH pEecypcaMu B IMPOEKTHOMN
CTPYKTyp€ OpraHu3aluM (COLMaIbHO-IICUXOIOTHUYECKUN TPEHUHT, THPOPMUPOBaHHE, KOHCYIBTUPOBAHUE,
nepeodydeHue u zp.).

— OcHoBormnonararoue NpUHIMIIbI CO3AaHUsA TPOEKTHON KOMaH 1bl

— Opraau3anuoHHbIe aCEeKTbl (OPMUPOBAHUS TPOSKTHON KOMAHIbI

— CucreMbl IEPUONUECKOr0 aHaIN3a.

— [IpoGnemsl ynpapneHus 3anacami.

— O06ocHoBaHMe HEOOXOAUMON BEJIMYMHBI TOBAPHBIX 3aI1aCOB.

— AJIMUHHUCTPHPOBAHUE KOHTPAKTOB: HHCTPYMEHTHI U METOJIbI

— Ormpenenenue NOTpeOHOCTH B MaTepHANIbHBIX pecypcax

— Tloka3arenu oueHkH 3(h(h)eKTUBHOCTH YIPABJICHUS 3allacaMu M 3aKyIIKaMH

4 Meroanuyeckne MaTepuaJibl
st obecnieueHus mpoiecca OOydCHHSI U PEIICHUs 3a1a4 O0ydICHHsI UCTIONB3YIOTCS CIICTYIOIINE
MaTepHabl:
— METOIMYCCKHUE MATEPUAIIbI, OTPEACIISIONINE MPOIEIYPhl OLICHUBAHUS 3HAHHUMA, YMEHHIA, HaBbI-
KOB U (MJIM) OTIBITA JIESTSILHOCTH, XapaKTEPU3YIOIIUX ATalbl (Op-MUPOBAHUS KOMIIETCHITUH, COTJIACHO TI.
12 paGoueii mporpamMmel.

4.1. OcHOBHas JIMTEpaTypa
1. VYnpaBnenue pecypcamu mpoekra: YuebHoe mocobue / boromonoBa A. B. - 2014. 160 c.
[DnexTpoHHBIi pecypc] - Pexxum goctyma: https://edu.tusur.ru/publications/4574, cBOOOAHBIH.
2. VYmpasnenue npoektamu: YdebHoe mocodue / Pridanosa E. A. - 2015. 206 c¢. [DnexTpoHHBII
pecypc] - Pexxum noctyna: https://edu.tusur.ru/publications/5032, cBoO0OHBIH.

4.2. JlonosHUTEIbHAS JJUTEpPaTypa

1. VYmparnenwe yenoBedyecKMMHU pecypcamu: YueOHoe nmocodue / Kpacuna @. A. - 2013. 158 c.
[DnexTponHbIii pecypc] - Pexxum nocryma: https://edu.tusur.ru/publications/3830, cBOOOAHBIH.

2. Jloructuka: YueoHoe mocobue / XKuramosa B. H. - 2015. 166 c. [DnexktponHHbIi pecypc] - Pe-
UM jnoctyna: https://edu.tusur.ru/publications/4951, cBOOOTHBIH.

3. VmpapieHne WHHOBAlMSAMH B OpraHu3aiusax: yueoHoe mocooue / A. A. bosun, JI. E. Uepen-
HUKOBa, B. A. flkumoBuu. - 3-e uza., crepeotun. - M. : Omera-JI, 2009. - 415[1] c. : w1, Tabxa., mopTp. -
(Beicmras mkoma MeHemKMeHTa). - bubmorp. B koHie ras. - ISBN 978-5-370-00875-7. (nanuuue B 6uo-
muoteke TYCVYP - 9 5k3.)

4. VYnpaneHue nepcoHajaoM : YueOHuK i By30B / M. W. Byxankos. - 2-¢ u3., ucnp. u J01. -
M. : Uudpa-M, 2008. - 398[2] c. : u. - (Beicmee o6pazoBanue). - bubmmorp.: c. 390-399. - ISBN 978-5-
16-003112-5 (manmmuune B 6udimoteke TYCVYP - 10 5k3.)

4.3. O0s13aTesibHbIE Y4eOHO-MeTOoAUYeCKHe NM0CoO0us
1. VYmpaBnenue pecypcamu mpoekTa: MeTroauyeckue yka3aHUsi K MPAKTUUYECKUM 3aHATUSM U
CaMOCTOSTENIbHON paboTe /1t MaructpoB HampasieHus 080200.68 — MenemkMenT, mpoduiib «Ynpasiie-
Hue mpoektamu» / boromomoBa A. B. - 2013. 54 c. [Dnekrponnblii pecypc| - Pexxum pocryma:
https://edu.tusur.ru/publications/4575, cBOOOTHBIH.

4.4. Ba3bl JaHHBIX, HHPOPMANMOHHO CIIPABOYHbIE H MOMCKOBbIE CHCTEMbI
1. http://www.pmpractice.ru
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2.  http://www.pmprofy.ru/
3. http://ipma.ch/
4. http://www.pmi.org/
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