MUHUCTEPCTBO OBPA3OBAHUSA U HAYKHU P®D
DenepajbHOE TOCYIAPCTBEHHOE OI0KEeTHOE 00pa3oBaTe/ibHOE YUpek/JIeHHe BbICIIero 00pa3oBaHus

«TOMCKHM TOCYJIAPCTBEHHBIN YHUBEPCUTET CUCTEM
YITPABJIEHWA N1 PAIMOSJIEKTPOHUKI»

(TYCVYP)
YTBEPXIAIO
ITpopekTop no yueGHOM paboTe
II. E. Tposn
«_» 20

PABOYA S ITPOTPAMMA VUEBHOM JIUCLIUTTJIMHBI
Ynpags/ieHue 4eJI0BeYeCKHMH pecypcaMu

VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT
Hampasnenue noarotoBku (cnernuanbHOCTh): 38.03.02 MeHeaKMeHT
HanpasnenHocts (po¢uib): YnpaBjieHue NPpoeKToM

dopma oOyueHus: 3a04HasA

QaxynbreT: 3uB®, 3a04Hblil 1 BeuepHuil paxkyabTeT

Kadenpa: menexxkmenrta, kadgeapa MeHeI:KMEeHTA

Kypc: §

Cemectp: 9

Y4eOnsb1ii man Habopa 2012 rona

PaCHpC,Z[CJ]eHI/IC paGoqero BpPEMCHU

Ne Bunpl yueOHO# nesTebHOCTH 9 cemecTp Bcero Ennaunner
1 Jlexnn 6 6 JacoB
2 IIpaxTryeckue 3aHATUA 8 8 4acoB
3 Bcero aymuTopHbIX 3aHATHN 14 14 4acoB
4 CamocTosiTenbpHas padboTa 90 90 4acoB
5 Bcero (0e3 ax3aMeHa) 104 104 4acoB
6 Iloxroroska u caada 3ayera 4 4 4acoB
7 OO0m1as Tpy10EMKOCTh 108 108 4acoB
3.0 3.0 3.E

KontponsHubie paboThl: 9 cemectp - 1
3auet: 9 cemecTp

Tomck 2017
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Paccmotpena u omoOpeHa Ha 3aceJaHuu Kadeapsl
npotokos Ne 9 or « 12 » 4 2017 1

JIMCT COI'JIACOBAHUI

PaGouas nmporpamma cocTaBiieHa ¢ y4eTOM TpeOoBaHU# (eepalbHOTO TOCYIaPCTBEHHOTO 00pa30-
BaTeNLHOTO CTaHAapTa Bhiciiero oopazoBanus (PI'OC BO) no HampaBieHHIO MTOATOTOBKH (CIIEIIHATLHO-
ctr) 38.03.02 MenemkMeHT, yTBepkaeHHoro 12 suBapst 2016 roma, paccMOTpeHa B yTBEpIKIeHa Ha 3ace-

JTaHUU Kapenpsl «  » 20 ropa, npotokon Ne
Pazpabotunku:
CTapIuuii mpenoaaBaTesb kKad. MeHe-
JDKMEHTA E. A. Taitnyk
MH)XeHep Kadenpa MeHeDKMEHTa
TYCVYP E. C. Panuonosa

3aBenyroumii o0ecnieunBaromeii kad.
MEHEHKMEHTA M. A. Adonacosa

Pabouast nporpamMma corsnacoBasa ¢ (pakyabTeToM, MpoGUINpYIOIIel 1 BhITyCKarollel kadeapamu

HaIpaBJICHUS TOJTOTOBKH (CIIEIUATBLHOCTH).

Hexan 3uB® . B. Ocumnor
3aBenyromnuii BeITycKaroIen kag.

MEHE[KMEHTA M. A. Adonacoa
DKCIepr:

JIOLEHT Kadeapa MeHekMenTa, TY -
CypP T. A. PaOunkoBa
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
c(hopMHUpPOBATH y CTYACHTOB MPEACTABICHHE 00 OCHOBAX YIIPABICHUS YEIOBEUECCKIMHU PECYPCAMH,
OCOOEHHOCTSX MPAKTHKHU YIPABICHUS TPYIOBBIM MOTEHIIMAIOM B OTE€UECTBEHHBIX OpraHU3aIUIX, CIICIIH-
(duKe ymnpaBieHUsS TEPCOHATIOM TMPEANPUATHNA, a TAK)K€ COBPEMEHHBIX TCHICHIMSIX Pa3BUTHUS TECOPUU U
MPAKTHKHU B IaHHOM 0OJacTH.

1.2. 3agaun IMCHMIIINHBI

— W3y4Y€HHE U OCBOCHHE OCHOBHBIX MOHATUN M KAaTETOPUM YIPABJICHHS YEJIOBEUYECKUMHU PECYp-
caMHu,

—  O3HAKOMJIEHHE CO CHenu(pUKON OpraHu3anuud paboThl MO YIPABJICHUIO TEPCOHATIOM Ha Mpe/-
TIPUSITHSIX,

— OCBOCHHE METOJIOB OIIEHKH 3(h(PeKTUBHOCTH (PYHKIIMOHUPOBAHUSI CHCTEMBI YIIPaBICHUS TEp-
COHAJIOM TIPEANIPUATHUS,

—  HW3y4YCHHUE MEepelOBBIX TEXHOJOTHUH YIPABICHUS YEIOBEUECKUMHU Pecypcamu, MPUMEHSEMbIX B
OTEUYECTBEHHOH U 3apy0eKHON yIpaBICHYECKON MPAKTHKE.

2. MecTo mucuuiiiuebl B cTpykrype OITOII
JuctumnuHa «Yrnpasnenue uyenoedeckumu pecypcammu» (b1.5.20) otHocutcs k 610ky 1 (6a3oBas
4acTh).
[TpenmecTBYIONMMEI TUCITUILIMHAMY, (POPMHUPYIOIIUMH HavyallbHbIE 3HAHUS, SBISIOTCS CIEAYIO-
e TUCIUTUTHHBL: J[enmoBbie koMmMyHHKaIuu, Mapketunr, CoBpeMeHHBIE TPOOIEMbl SKOHOMUKH, YTIPaB-
JIEHHE pecypcaMu MPOEKTa.

3. TpeGoBanus K pe3yJibTaTaM 0CBOEHMS JUCUMIIIMHbI

[Tponecc n3yyeHus JUCUMIUIMHBI HapaByieH Ha (JOPMUPOBAHUE CIEYIOIUX KOMIIETSHIUI:

— OIIK-2 crnocoOHOCThI0 HAXOAWTH OPraHU3AIIMOHHO-YNPABICHUYECKHE PEIIEHUSI U TOTOBHO-
CTBIO HECTH 33 HUX OTBETCTBEHHOCTH C MO3ULUI COLMAIBHON 3HAYUMMOCTH IPUHUMAEMBIX PEIICHMII;

— IIK-1 BnazeHueM HaBBIKAMHU HCIIOJIB30BAaHUS OCHOBHBIX TEOPUII MOTHBALMH, JUAEPCTBA U
BJIACTH JUJIS1 PELIEHUS CTPATErHYECKHUX U ONEPATUBHBIX YIIPABICHUYECKUX 3a/1a4, & TAK)Ke U1l OpraHu3aluu
IpyNIOBOM pabOTHl HA OCHOBE 3HAHHUS MPOIECCOB IPYIIOBON AUHAMHUKHN M NPUHLIUIOB (POPMUPOBAHHS
KOMAaH/Ibl, YMEHHE MMPOBOIUTH ay/IUT YEJIOBEYECKUX PECYPCOB U OCYHIECTBIATh JUArHOCTUKY OpPraHHU3aIH -
OHHOW KYJIBTYpBI;

— TIK-7 BnajgeHreM HaBBIKAMH ITOATAITHOTO KOHTPOJIS peann3anuyi OW3HEC-TUIAaHOB W YCIOBHI
3aKJII0YaeMbIX COTJIAlICHHM, JOTOBOPOB M KOHTPAKTOB/ YMEHHEM KOOPAWHUPOBATH JIE€ATEIBHOCTH MCIIOJ-
HUTEJIEN C MOMOIIBI0O METOJUYECKOI0 HMHCTPYMEHTApUs pealu3allii yIpaBIeHUYECKUX pellleHui B oba-
CTH (YHKIIMOHATBHOTO MEHEIKMEHTA JUIS JTOCTHKEHHUSI BBICOKON COTJIACOBAHHOCTHU IPH BBINOJIHEHUU
KOHKPETHBIX IIPOEKTOB U PadoT;

B pesynbraTe n3ydeHus IUCUUILIMHBI CTYIEHT JOJKEH:

— 3HATh - TEOPETUUYECKUE U METONYECKUE OCHOBBI YIIPABJICHUS YEJIOBEUECKUMU PECYPCAMH, -
OCHOBHBIE MPHUHIIMUIIBI U METOJbl YIPABICHUS MEPCOHANOM, - (AKTOPBI M YCIOBHSI, OINpenestonme 3¢-
(PEeKTUBHOCTH YIPABJICHUS MIEPCOHAIIOM Ha MPENIPUATHH;

— yMeThb - BBISBIATH NPOOJEMbl U aHAJIW3UPOBATh MPUYMHBI MX BO3HUKHOBEHHS B 00JACTH
yIOpaBIeHUS MEPCOHATIOM MPEINPUITHS, - pa3pabaTeiBaTh yNpaBICHUYECKHUE PEIlIeHUs, HalpaBJIeHHbIE Ha
peanu3aiio OCHOBHBIX (QYHKIUHA YIpaBICHUs IEPCOHATIOM MPEANPHUATHS, - IPUMEHITh METOMKH OIEH -
KM YEJIOBEUECKUX PECYPCOB MPEANPUSITHS;

— BJaJeTh - HaBbIKAMU (OPMHUPOBAHMS U PEATU3ALNN 3JIEMEHTOB KaJpOBOW MOIUTUKH MPEI-
MPUSITHS; - HABBIKAMU NIPUMEHEHHS METOAOB IUAarHOCTUKH U MPOQUIAKTUKHA TPOodeCcCHOHATBEHOTO BHITO-
paHusl.

4. O0beM TMCHUIIMHBI M BU/IbI y4eOHOH padoThl
OO011ast TpyI0EMKOCTb JUCHUIUINHBI cocTaBiseT 3.0 3aUeTHBIX eIMHMILIbI U IIPeCcTaBIeHa B Ta0mu -
ue 4.1.
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Tabmuma 4.1 — TpyA0eMKOCTh TUCITUILTAHBI

Buabl yueOHOI gesTelbHOCTH Bcero gacos CemecTpsl
9 cemecTtp
AynuTopHbI€ 3aHATHUSA (BCETO) 14 14
Jlexknuu 6 6
[IpakTuyeckue 3aHATUS 8 8
CamocTosiTenbHas paboTa (Bcero) 90 90
IIpopaboTKa JEeKIMOHHOTO MaTepuaa 39 39
Hanucanue pedeparos 6 6
[ToaroroBka K MpakTUUYECKUM 3aHATHUSIM, CEMUHApaM 38 38
BrlinonHeHHE KOHTPOJIBLHBIX padoT 7 7
Bcero (0e3 ax3amena) 104 104
IloaroroBka u caada 3adera 4 4
OO6mmast Tpy10eMKOCTh 4 108 108
3avetHbie EnuHUIB 3.0 3.0

5. Conep:xaHue TUCHMILIMHBI

5.1. Pa3gennl AMCHHUILIMHBI K BUALI 3AaHATHHA
Pazniensl TUCUUIUTAHEI M BUBI 3aHATUH IPUBEACHBI B Ta0muiie S.1.
Tabimua 5.1 — Pasgens! fUCHUILIMHEBL U BUABI 3aHATHI

= =
s ¥
2 & = o o
= 8 | 5 | 8% SE
= 2 i s = o =
Has3Banus pa3nenos IUCHUATIIIMHBL 2 5] S ?; § 5 %
= 2 2 50 z £
= 2 28 &2
® 2 M © g =
g | 2
@)
9 cemectp
1 TocynapcTBeHHas kKaapoBasi MOJIMUTHKA U 1 1 21 23 OIIK-2, TI1K-1,
KaJpoBas MOJIMTUKA OPTaHU3ALUN [1K-7
2 AHanu3 KaJpoBOro MoTeHIuaN€a 1 miaHupo- 1 1 14 16 OIIK-2, TIK-1,
BAHHE YEJIOBEUECKUX PECYPCOB [1K-7
3 [MoxOop u amanTarys nepcoHana 1 1 12 14 OIIK-2, TIK-1,
ITK-7
4 OneHka ¥ pa3BUTHE MEpCOHAIA 1 1 21 23 OIIK-2, TTK-1,
[IK-7
5 MortuBaius nepcoHasna npeanpusThs 1 2 13 16 OIIK-2, TTK-1,
[IK-7
6 DTHKa ynpaBJeHUS YEJTIOBEUYECKUMHU pECYp- | 2 9 12 OIIK-2, I1K-1,
caMu [K-7
Hroro 3a cemectp 6 8 90 104
Hroro 6 8 90 104
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5.2. Conep:xanue pa3aejioB IMCHUILIHHBI (110 JTEKIIASIM)

CopeprkaHue pa3aesioB TUCIUTIINH (TI0 JIEKIUSIM) PUBEICHO B TabmuIie 5.2.

Tabmuua 5.2 - CogepkaHue pa3aesioB NUCIUIUIHH (TIO JICKIUSIM)

HasBanus paszgennos

Copeprkanue pa3aesioB TUCHUTLTAHBI IO
JICKIUSIM

TpynoeMKocCTsb,

q

dopMupyembie
KOMIIETEHIIUU

9 cemecTtp

1 TocynapcTBeHHast KaapoBast
MIOJINTUKA U KaZIpOBad IMOJIUTUKA
OpraHu3aIu

[lonsiTHe, CTPYKTYpa U LIEU Tocyaap-
CTBEHHOH KaJIpOBOU NMOJUTUKU.MexaHus-
MBI peaJin3aluy TOCyIapCTBEHHON KaIpo-
BOU MonuTUKU.IIoOHATHE U 1Enn KaIpOBOH
MOJUTUKHN OpraHu3auuu. Busbel kaapoBoi
MOJINTUKYU opraHu3anuu. GakTopsl, onpe-
JEJSIIOIME KaIpOBYIO MTOJIUTHKY.

—_—

Hroro

OIIK-2,
IK-1, TIK-

2 AHann3 KagpoBOro NOTeHIMAIA U
IJITAHUPOBAHHUE YETIOBEUECKUX

pecypcoB

CyIIHOCTB U CTPYKTYpa KaJpoBOTo IMo-
TEHIIMaJIa. DTarbl TUITAHUPOBAHUS TPYIO-
BBIX pecypcoB opranmu3anuu [loaroroska
K 1ozoopy kaapoB. Onucanue padovero
MecTa M JJOJDKHOCTHAS! HHCTPYKIIUSL.
OueHka HMEIONINXCS YEITOBEUECKHX pe-
CYpCOB.

HUroro

OIIK-2,
[K-1

3 ITonOop u aganrays nepcoHana

Ha6op u otbop nepconana. Meroas! oT-
6opa. CobecenoBaHue: MPUHIINIIBI, BUIBI,
MeTobl. JINYHOCTHBIE U TPO(ECCHOHAIB-
HBIC KayeCcTBa MpeTeHIeHTOB. Opranusa-
IIMs IpoIlecca HaiiMa repcoHana. Ajarn-
Talus epCcoHaa: e , CTAJNH U
npo6aeMbl. MeTo/Ibl ajanTaiuy nepcoHa-
J1a.

Hroro

OIIK-2,
IK-1

4 OueHka 1 pa3BUTHE MEPCOHATA

Onenka nepcoHana: oOHATHUE, LIEIH,
MIPUHLIMIIBI, TPEOOBAHUS. DIEMEHTBI
OLIEHKH NepcoHana. Buabl u cnocoOsl
oleHKU. POPMHUPOBAHUE KAJIPOBOTO pe-
3epBa. PaboTa ¢ pezepBoM kazpoB. Pa3Bu-
THE TIepCcoHalIa: 1enu U MexaHusMsl. [1na-
HUPOBaHUE Kapbepbl epcoHasa. Buel
Kapbepbl, MEPONIPUATHUS TIAHUPOBAHUS
Kapbepbl. OpraHu3anysi IBUXKEHUs Iep-
COHasa.

Utoro

OIIK-2,
[K-1

5 MortuBaius nepcoHana
MPEANPUATHSL

OcHOBHbIE TIOHATHUS: MOTUB, CTUMYJ, TIO-
TpeOHOCTH, BO3HArpakaeHue. Teopun
MOTHBALIMU NIEPCOHAA: MTPOLIECCYATTbHBIE
u cofepxarenbHble. CHCTEMBI CTUMYIIH-

OIIK-2,
IK-1, TIK-
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pPOBaHUS 1 MOTUBAIIMU TPY/a Ha MPe/I-
npusitud. Orara Tpyaa. OCHOBHBIE
WHCTPYMEHTHI HEMaTepHaIbHONH MOTHBA-
un. [Ipodunakruka npodeccnonanbHO-
TO BBITOPAHHUSI.

HUroro

6 DTuKa ynpaBJeHUs Y€JI0BEUCCKUMU
pecypcamu

OTHKa TPYIOBBIX OTHOLIEHUH. AMOpab-
HOCTB paboTO/aTeNs B YIPABICHUH YEII0-
BEUYECKUMU pecypcamu. Buapl kopropa-
THBHOU Mopanu. KopnopaTuBHbIE KOJEK-
cbl. MoOOuHT B oprannzanuu. Kondiuk-
ThI B opranuzainu. [Ipodeccrnonansnas

nedopmarus.

HUroro

1

OI1K-2,
TK-1, TIK-

Hroro 3a cemectp

6

5.3. Paznenbl AMCHUILIMHBI U MEKIUCIMIUIMHAPHbIE CBSI3H ¢ 00ecneYnBAKIIMMH (TpeabIy UMH)

U 00ecrneunBaeMbIMHU (HOCJ’ICIIYIOIHI/IMI/I) AUCHUIIMHAMHA

Paziensl AUCIIUTUIMHBI M MEKTUCITUTUIMHAPHBIC CBS3M C 00€CTICUMBAOIIMMU (TTPEABIAYIIMMA) H

obecrnieunBaeMbIMU (TTOCJIETYIONMMHI) AUCITUTUIMHAME TPEJICTABIEHBI B TabmuIe 5.3.

Tabmura 5.3 - Paznensl AMCIUIUIMHBI 1 MEXIUCITUIUTMHAPHBIE CBSI3H

HaumeHnoBaHue nuCIMIUINH

Ne pa3aciioB JIAaHHOM JAUCHUIUINHBI, JJIST KOTOPBIX HCO6XOI[I/IMO
HN3Y4YCHHUC 06€CH€‘~II/IBaIOHII/IX H o0ecIieunBaeMbIX JUCHUITIINH

1 2 3 4 5 6
[IpeamecTByrOmMME TUCITUATIIUHBI
1 JlenoBble KOMMYHHKAIIMA + + + +
2 MapkeTuHr +
3 CoBpeMeHHBIE MPOOJIEMbI SKOHOMHUKH +

4 YrpaiieHHE pecypcamMu IpoeKTa

5.4. CooTBeTCcTBHE KOMIIETEHI M, (POPMHPYEMBIX IPH U3YYEeHHUH AMCHHUILIMHbBI, M BU10B 3aHATHI
CootBercTBHE KOMIETEHLUH, (HOPMUPYEMBIX MpPHU H3YyYEHUM AMCLUUIUIMHBI, W BHUJIOB 3aHATUN

npeJCcTaBIeHo B Tabmuie 5.4

Tabmuma 5.4 — CooTBETCTBHE KOMIIETEHIIUNA M BUIOB 3aHATUN, POPMUPYEMBIX TIPH U3YICHHUH JTUCITUTIIIH -

HBI

Bunnl zansatuit

= g
= )
~ E ts)
= 3
= st &
:f < =
o) = 0 <
O o) =
5 = = 2 @DOpMBI KOHTPOJIA
E = 5 S
3 = 5 =
2 = o
= I
2 3
< )
o =
= S
OIIK-2 + + + [TpoBepka KOHTPOJIBHBIX PadoT,

Ormpoc Ha 3aHATUSAX, 3a4eT, Boi-
CTyIieHUe (JIOKJIaT) Ha 3aHATUH
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ITK-1 + + + [TpoBepka KOHTPOJIBHBIX PadoT,
Ormpoc Ha 3aHATUAX, 3a4eT, Boi-
CTyIIeHue (JIOKJIa) Ha 3aHATHH

IIK-7 + + + IIpoBepka KOHTPOJIBHBIX PadOT,

Ornpoc Ha 3aHATUAX, 3a4eT, Bbi-
CTyIUIeHUE (JIOKJIa1) Ha 3aHATUU

6. IaTepakTuBHBIE MeTOABI M (OPMbI OPraHU3ALMHN 00yUeHHS

He npenycmotrpeno PYII

He npenycmorpeno PYII

7. JlabopaTtopHble paGoThl

8. IIpakTHYeckue 3aHATHA (CEMUHAPDI)
HanmMeHoBaHMe MpaKTUUECKUX 3aHATHH (CEMHUHAPOB) MpUBeIeHO B Tabmuie 8.1.
Tabmuia 8. 1 — HaumeHoBaHHME MPAKTUYECKHUX 3aHATHN (CEMUHApPOB)

3 z§
. i:
HanMeHoBaHME IPAKTUUECKUX 3aHATUN = )
Ha3zBanus pa3zuenos 2 =
(cemuHapoOB) 2 s 2
=3 sz
a e g
= S
9 cemecTp
1 TocynapcTBeHHast kaapoBast Kanposas nonurrka opranuzamnuu.l'ocy- 1 OIIK-2,
IIOJIUTUKA U KaApOoBasi IOJIUTUKA JapCTBEHHAsS KaJpOBas MOJIUTHKA. IK-1, TIK-
OpraHu3aIu Hroro 1 7
2 AHanu3 KapoBOIo MOTEHIHANa U AHanu3 KaJpoBOro NOTEHIMANa U IJIaHU- 1 OIIK-2,
[JIJAHUPOBAHUE YETIOBEUECKUX pOBaHUE YEJIOBEYECKHUX PECYPCOB IIK-1, TIK-
pecypcoB Hroro 1 7
3 [MoxOop u amanTarys mepcoHana [TonGop u aganranus nepcoHan€a 1 OIIK-2,
Htoro 1 IK-1, 1IK-
7
4 OueHka 1 pa3BUTHE MEPCOHANIA OlnieHKa 1 pa3BUTHE MEPCOHAIA 1 OIIK-2,
Hroro 1 IK-1, 1K~
7
5 MortuBanus nepcoHana MortuBanus nepcoHana npearnpusTs 2 OIlK-2,
HPEANPUATHS Hrtoro 2 [IK-1
6 DTUKa ynpaBIeHUS YEJIOBEUYECKUMH | DTHUKA YIPABJICHUS YEIOBEYECKUMU pPe- 2 OIIK-2,
pecypcamu cypcamu [IK-1
Hroro 2
Hroro 3a cemectp 8

9. CamocrosiTesqibHasi paboTa
Bunel camocrosiTensHOM paboThl, TPYAOEMKOCTh U (POpMHUpYEMble KOMIIETEHIIMH IPEICTaBICHbI B

tabimue 9.1.
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Tabmuia 9.1 - Buasl caMoCTOSTETbHON paboThI, TPYIOEMKOCTh U (pOpMUpPYEMbIe KOMIIETCHLIUU

Marepuana

3 @]
2 7 E
S i
Bunnr camocTosTeLHON & > 0O
HasBanus pasnenos = = @OpMBI KOHTPOJIA
6 ] = O
padoThI 8 g 2
= a =
a o 2
~ S}
9 cemecTtp
1 TocynapcTBenHas [ToaroroBka k mpakTuue- 8 |OIIK-2, |BeicTymenue (nokian) Ha
KaJpoBasi MOJINTHKA U CKUM 3aHSATHSAM, CEMHUHA- IIK-1, 3aHATHH, 3a4eT, Onpoc Ha
KaJpoBas MOJIUTHKA pam [K-7 3aHATUSIX
Oprafmu3altin Hanmcanue pedepaton 6
[IpopaboTka TeKIHOHHOTO 7
Marepuaia
Hroro 21
2 AHanu3 KagpoBOTO [ToaroroBka k mpakTuue- OIIK-2, |BeicTymieHue (I0KIaa) HA
MOTEHIMaNa u CKUM 3aHSATHSAM, CEMHUHA- IIK-1, 3aHATHH, 3a4eT, Onpoc Ha
IJTAHUPOBAHUE pam [1K-7 3aHATUSX
HCTIOBCHCCKUX PECYPCOB I TTh0paGoTka TIeKIIMOHHOTO 8
Marepuaia
Hroro 14
3 TlonGop u amanTamms [ToaroroBka k mpakTuue- OIIK-2, Brictymuienne (moxnam) Ha
nepcoHana CKHM 3aHSITHSIM, CEMHHA- IIK-1, 3aHATHH, 3a4eT, Onpoc Ha
pam ITK-7 3aHSATUSX
[TpopaboTka JIEKITMOHHOTO 6
Marepuaia
Hroro 12
4 OueHKa U pa3BUTHE BrinonHeHne KOHTPOJIBHBIX OIIK-2, |BsicTynnenue (qokian) Ha
nepcoHana pabot IIK-1, 3aHATHH, 3a4eT, Onpoc Ha
[ToaroroBka K mpakTUie- 7 |[TIKT SAHATHAX, HpOBegKa
CKHM 3aHATHSAM, CEMHHA- KOHTPOIIBHBIX paboT
pam
[TpopaboTka JIEKIIHOHHOTO 7
Marepuaa
Hroro 21
5 MoruBanus nepconana | [logroroBka k mpakrTuue- OIIK-2, BricTynuienue (noknan) Ha
MPEANPUATHS CKHM 3aHSITHSIM, CCMHHa- TIK-1, 3aHATHH, 3a4eT, Onpoc Ha
pam [IK-7 3aHATHUAX
[IpopaboTka JIeKIIMOHHOTO 7
Marepuaa
Hroro 13
6 DTuKa ynpaBJIeHUs [ToaroroBka k mpakTuue- 5 OIIK-2, |BeicTynieHue (I0KIaa) Ha
YEI0BECUYECKUMHU CKHMM 3aHSTHSIM, CEMHUHA- TIK-1, 3aHsATHH, 3a4eT, Onpoc Ha
pecypcamMu pam [K-7 3aHATUAX
[IpopaboTka TeKIHOHHOTO 4
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Hroro 9
Uroro 3a cemectp 90

IToaroroBka u cmaya 3aueTa 4 3auer
Hroro 94

9.1. TeMbI KOHTPOJIBHBIX PadoT
1. OueHka 1 pa3BUTHE EPCOHANA

10. KypcoBasi paGoTa (mpoexr)
He npenycmorpeno PVYII

11. PeiiTuHroBas cucremMa JJisi OEHKH yCIIeBAeMOCTH CTYJIC€HTOB
He npenycmoTrpeno

12. Y4yeOHO-MeTOAMYeCKOEe 1 MHPOPMALMOHHOE O0ecredeHre JUCHMIITIMHbI

12.1. OcHoBHas JUTEpaTypa
1. VYmpaBnenue yenmoBedecKMMH pecypcamu: YuebHoe mocoobue / Kpacuna @. A. - 2013. 158 c.
[OnekTponHbI pecypc] - Pexxum poctyma: https://edu.tusur.ru/publications/3830, mara oOpamieHus:
26.05.2017.

12.2. lonotHUTEILHAS JTATEPATYpa
1. VYmpaBnenwe pecypcamu mpoekta: Ydyebnoe mocobue / boromomoBa A. B. - 2014. 160 c.
[OnexTpoHHBIl pecypc] - Pexum mocrtyma: https://edu.tusur.ru/publications/4574, nara oOpamieHus:
26.05.2017.
2. VIHHOBaIMOHHBIA MEHEKMEHT: YueOHOoe ocolOue It CTYACHTOB, 00yJaromuxcs 1o Harpas-
neHusM OakanaBpuara U Maructparypsl / CemurnazoB B. A. - 2016. 173 c. [OnexTponnsiii pecypc] - Pe-
xuM focryna: https://edu.tusur.ru/publications/6207, nara obparenus: 26.05.2017.

12.3 YueOHO-MeTOAUYECKHE MOCOOUS

12.3.1. O6s3aTe/ibHbIE Y4eOHO-MeTOAMYEeCKHE MOCOOUs
1. VYmpaBieHue 4enoBEYECKHMHU pecypcaMu: MeTomudeckne yKa3aHus K MPaKTUICCKUM 3aHSTH-
M U CaMOCTOATENbHOM padote /s ctyneHToB HanpasiaeHus 080200.62 — Menemxkment / Kpacuna @. A.
- 2015. 24 c. [OnexrponHbIit pecypc]| - Pexxum moctyma: https://edu.tusur.ru/publications/4938, nata 06-
pamenusi: 26.05.2017.

12.3.2 YuyeOHO-MeTOAMYecKHe TOCOOHS 1JIsl JIMI € OTPAHMYEHHBIMH BO3MOKHOCTSIMH 3/10POBbS

Y4eOHO-MeTOqMUECKHe MaTeprabl ISl CaMOCTOSTEIbHON U ayTUTOpHOM paboThl 0Oyyaromuxcs
U3 4YMCia MUHBAJIUAOB NPEJOCTaBIAIOTCA B (opMax, aJalTUPOBAHHBIX K OTPAHUYEHUSIM HX 3/10pOBbS U
BOCHIPUATHS HHPOPMALIUH.

JLst i1 ¢ HapylIeHUsIMM 3peHus:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOM (hopMe YBEITMUEHHBIM HIPUPTOM.

JLst i1 ¢ HAapYLIeHUsIMH cJIyXa:

- B (hopMe INIEKTPOHHOTO TIOKYMEHTA;

- B Ie4aTHOU opme.

J1s1 1M1 ¢ HapyIIeHUsIMM ONIOPHO-ABUTaTeJIbHOI0 annapara:

- B (hopMe INIEKTPOHHOTO TOKYMEHTA;

- B IIe4aTHOU hopme.

12.4. ba3pl JaHHBIX, HH(POPMALMOHHO-CIIPABOYHbIE, IOMCKOBbIE CHCTEMBbI M Tpedyemoe
NporpamMMHoe odecreyeHue

1. http://chelpro.ru/get-professional/primer-kodeksa

2. http://www.akdi.ru/pravo/news/proekt kpgs.htm

3. http://www.geshtaltpsy.ru/interesnol.php

4. http://www.hr-portal.ru/node/36201;

5. http://www.biznesprocess.ru/2009/08/metod-nominalnyx-grupp/

Nk W=
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6. 6. http://www.iteam.ru/publications/corporation/section 94/
13. MarepuajbHO-TEXHMYECKOE 00ecneuyeHue JUCIUIINHBI
13.1. O0uue TpeOOBaHUSI K MATEPHAJIBLHO-TEXHUYECKOMY 00eCle4eHH 0 U CIUTIINHbI

13.1.1. Marepua/jibHO-TeXHUYECKOe o0ecnevyeHue sl JIEKIIMOHHBIX 3aHATH I
Jns mpoBeeHus 3aHATUN JIEKIIMOHHOTO TUIIA, TPYNIOBBIX U UHANBUYAbHBIX KOHCYJbTAIUH, Te-
KYIIIETO KOHTPOJISI ¥ IPOMEKYTOYHOM aTTeCTAIlMU UCIIONIb3yeTCs yueOHast ayuTOpHs, C KOJIMYECTBOM I10-
CaZIOYHBIX MeCT He MeHee 22-24, 006opyIoBaHHAs JOCKON M CTaHAApTHOH y4ueOHOI mebenbro. MMeroTces
HaTJISITHBIC TTOCOOMS B BUJIE TIPE3CHTAIIMH 110 JICKITMOHHBIM pa3jiesiaM JUCITUTUTHHBI.

13.1.2. MaTrepuajibHO-TEXHUYECKOE o0ecneuyeHue 1Jisi NPAKTHYECKUX 3aHATHIl
st mpoBeieHHs TPaKTUYECKUX (CEMUHAPCKUX) 3aHATHIM UCIIOJIb3YeTCsl yueOHasi ayuTopHs, pac-
noJiokeHHast o aapecy 634034, Tomckas obnacts, T. Tomck, KpacHoapmeiickas ynwia, a. 146, 5 atax,
ayn. 503. CocTaB obopynoBanusi: YueOHas meOenb; JJocka MarHuTHO-MapkepHas ; KommbroTepbl

13.1.3. MaTepuaJbHO-TeXHUYECKOe o0ecnedeHue I CaMOCTOATEIbHOH padoThl
st caMocTosITeNIbHON pabOThI UCIIONIb3yeTCs yueOHast ayauTopus (KOMITBIOTEPHBIN Kilacc), pac-
noJjoxeHHast o agpecy 634034, r. Tomck, ya. Kpacnoapmetickas, 146, 2 stax, ayn. 204. CocraB 060py-
JoBaHUs: yueOHast MmeOenb; kommnbloTephl kiacca He Huxke [I9BM INTEL Celeronm D336 2.8 T, - 7 mT.;
koMIibroTepsl monkitodeHsl kK ceth MHTEPHET u obecrnieunBaroT HOCTYI B 3JEKTPOHHYIO HH(OpPMAIIH-
OHHO-00PA30BATENbHYIO CPEly YHUBEPCUTETA.

13.2. MatepuajbHO-TeXHHYeCKOe o0ecriedyeHre JUCIUIITHHBI ISl JIMI C OTPAHHYeHHBIMU
BO3MOKHOCTSIMH 310POBbS

OcBoenue auctuminHbl dunamu ¢ OB3 ocyiiecTBiseTcs: ¢ UCIOIb30BaHUEM CPEACTB 00ydeHHUs
00I11ero ¥ CHenHUaIbHOIO Ha3HAUCHMSL.

[Tpu 0OyueHHH CTYJCHTOB ¢ HAPYIIEHUSIMH CJIyXa MPEeIyCMOTPEHO UCIOIb30BAHUE 3BYKOYCHIIHU-
BAalOIIEH anmapaTypbl, MYIbTUMEAMWHBIX CPEICTB M JPYTrUX TEXHUUYECKUX CPEACTB IpUeMa/Tiepesauut
yueOHOI HHpOpPMAaIUK B JOCTYMHBIX (hopMax JUIst CTYJCHTOB C HAPYIICHUSMH CIIyXa, MOOMIIBHOW CHUCTE-
MBI 00y4YEeHHMs ISl CTYJEHTOB C MHBAJIMHOCTBIO, IOPTATUBHON MHAYKIIMOHHONW CUCTEMBI. YueOHas ayiu-
TOpHsI, B KOTOPOH OOY4YarOTCsl CTYJCHTHI C HApYIIEHUEM Cllyxa, 000py/lI0BaHa KOMIBIOTEPHON TEXHUKOH,
ayIMOTEXHUKOW, BUJCOTEXHUKOW, SJIEKTPOHHON TOCKOM, MYJIbTUMEIUIHON CUCTEMOM.

[Tpu 00y4eHHH CTYJCHTOB ¢ HAPYWIEHUSIMH 3PeHUsIMH TIPEAYCMOTPEHO UCIIOIb30BAHUE B JICKITU-
OHHBIX U y4€OHBIX ayIUTOPUSAX BO3MOXKHOCTU IPOCMOTpPA YHAJIEHHBIX OOBEKTOB (HampuMmep, TEKCTa Ha
JIOCKE WJIYU Cllaiifia Ha SKpaHe) IIPU TOMOLIY BUIECOYBEIMUUTENEH AJIs yAaJIEHHOTO IPOCMOTpA.

ITpn oOy4eHHHU CTYIEHTOB ¢ HAPYLIEHUSIMH OIIOPHO-ABUIaTEeJLHOIO ANNAPATA HCIOJIb3YIOTCS
aNbTepHATUBHBIC YCTPOMCTBA BBOAA MH(OPMALMU M JPyrue TEXHHUUYECKUE CPEACTBA MpUeMa/Tiepenaunt
y4eOHOH MH(popMaLUu B JOCTYNHBIX (opMax A CTyAEHTOB C HapyLIECHUSIMH ONOPHO-ABUIaTEIbHOIO
anmapara, MOOMJIBHOM CUCTEMbI 00yYeHHS ISl JIIOJeH C MHBAIUHOCTBIO.

14. ®oHja OLIEHOYHBIX CPEACTB

14.1. OcHoBHbBIE TpeOOBaHUS K (POHIY OLIEHOYHBIX CPEICTB M METOAUYECKHE PEKOMEH AU
q)OHII OLCHOYHBIX CPCACTB U THUIIOBBIC KOHTPOJIbHBIC 3aAaHWA, UCIIOJIb3YECMbBIC JIs1 OLICHKU C(l)Op-
MHUPOBAHHOCTH ¥ OCBOCHHMSI 3aKpPEIUICHHBIX 32 TUCIUIUIMHON KOMIIETEHIIMI NpU MPOBENCHUU TEKYIIEH,
MPOMEXYTOYHOH aTTeCTalluy 10 TUCIUIUIMHE PUBEICH B MPUIIOKEHUN K pabodeil mporpaMme.

14.2 Tpe6oBanusi K GOHIY OIEHOUYHBIX CPEACTB /IS JIMI C OTPAHNYEHHBIMH BO3MOKHOCTSIMH
310POBBSA
I[J'ISI CTy,Z[eHTOB C UHBAJIMTHOCTBIO HpeIIYCMOTpeHI)I JOITOJIHUTCIIBbHBIC OLICHOYHBIC CpeI[CTBa, Hepe-
YeHb KOTOPBIX yKa3aH B TaOJIHIIE.

Taﬁ.lmua 14 — I[OHO.TIHI/ITCJILHLIe CpeacTBa ONCHUBaAHUSA IJIA CTYICHTOB ¢ THBAJIUJIHOCTBIO

Buzsl 1OOTHUTENBHBIX OLIEHOYHBIX @OopMBI KOHTPOJISL U OLICHKH
Kareropuu cryneHros
CPEICTB pe3ynbTaToB 00y4eHUs
C napymenussmMu | TecTbl, TUCbMEHHBIE CAMOCTOSITENILHBIE [IpenMy111eCTBEHHO MMCbMEHHAs
ciryxa paloThl, BOTIPOCHI K 3a4eTy, IIPOBEpKa

CornacoeaHa Ha noptane N2 20724 10



KOHTPOJIbHBIE Pa0OTHI

C napyueHusMu
3peHUs

CobecenoBanue 1o BOIpOcaM K 3a4eTy,
OIIPOC 10 TEPMHUHAM

[TpenMyIIeCTBEHHO yCTHAs IPOBEPKA
(MHIMBUAYATIBHO)

C HapymeHHIMHU
OIIOPHO-
JIBUTATEIILHOTO
anmnapara

Perenne qucTaHIIMOHHBIX TECTOB,
KOHTPOJIbHBIE Pa0OTHI, MUCbMEHHbIE
CaMOCTOSITeNIbHbIE pabOThI, BOIPOCHI K
3a4eTy

[Ipenmy1ieCTBEHHO TMCTAaHIHOHHBIMU
MeTOonaMH

C orpaHMuYeHUSIMH TIO
o0IIeMe TUITUHCKUM
MOKa3aHUSIM

TecThl, MMCbMEHHBIE CAMOCTOSTEIIbHbIE
paloThl, BONIPOCHI K 3a4eTy,
KOHTPOJIbHBIE Pa0OThI, YCTHBIE OTBETHI

[Ipenmy1iecTBEHHO IPOBEPKA
METOJIaMH, UCXO/IS U3 COCTOSHUS
o0y4Jaromierocst Ha MOMEHT ITPOBEPKU

14.3 MeTtoauyeckue peKOMEHAAUMHU M0 OLEHOYHBIM CPeICTBAaM JJIfl JIUI ¢ OTPAaHUYeHHBIMH
BO3MOKHOCTSIMU 3/10POBbS

Hns crynenToB ¢ OB3 npenycmaTtpuBaeTcst ocTymHas (popma MpeaoCcTaBICHHs 3aIaHA OIICHOY -
HBIX CPCACTB, @ UMCHHO!

- B IeyaTHou (opme;

- B [e4aTHOU (hopMe C YBETUUECHHBIM LIPUPTOM;

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- METOJIOM UTEHHUSI ACCUCTEHTOM 3aJIaHUs BCIYX;

- MIPeIOCTaBJICHUE 3aJJaHUs C UCIIOB30BAaHUEM CYpIOTIEPEBOIA.

CryaeHTaM C MHBATUAHOCTHIO YBEIMYHBAETCS BpEMsl Ha MOATOTOBKY OTBETOB HA KOHTPOJBHBIE
BOTIPOCHIL. J[JIs1 TaKUX CTYICHTOB MPEIyCMaTPUBACTCS JOCTYITHAs opMa MPEIOCTABICHUS OTBETOB Ha 3a-

JaHus1, a MMCHHO:

- MMCbMEHHO Ha Oymare;

- Ha0Op OTBETOB Ha KOMITBIOTEPE;

- HaOOp OTBETOB C UCTIIOJIH30BAHUEM YCIIYT ACCUCTECHTA;

- MPEJICTaBJICHUE OTBETOB YCTHO.

[Tpouenypa oueHUBaHUS PE3y/IbTAaTOB OOy4EHHS] MHBAJIWIOB MO AUCHMILIMHE MpPeaycMaTpHBaeT
npenocTaBieHrne nHbopMaluu B GopMax, aJanTUPOBAHHBIX K OTPAaHUYCHUSM UX 37I0POBBS M BOCTIPUSTHUS

nHbOpMaIUH:

JJ1s1 1ML ¢ HAPYIIEHUSIMH 3PeHusl:

- B ()OpMe ITEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOM (hOpMe YBEITMUCHHBIM HIPUPTOM.

JIJ1s1 JIMI ¢ HAPYIIEHUSIMH CJIyXa:

- B ()OpMe IJTEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU opme.

JJ1s1 1M1 ¢ HAPYIIEHUSIMM OTIOPHO-ABUTaTEJLHOI0 annapara:

- B (hOpMe IJIEKTPOHHOTO IOKYMEHTA;

- B IIe4aTHOU hopme.

[Tpu HEOOXOMMMOCTH /1J1s1 OOYYAIOIIUXCS ¢ UHBATUAHOCTHIO MPOLIEypa OLICHUBAHUS PE3yJIbTaTOB
00yueHHS MOYKET MTPOBOAUTHCS B HECKOJIBKO 3TATIOB.
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1. BBenenue

®onp ouenounsix cpeacts (POC) sBuseTcs NpuiIokKeHHEM K padoyeil mporpaMMe AUCHUTUTAHBI
(MpaKkTUKU) U TPEACTaBIAET CO00M COBOKYMHOCTh KOHTPOJIbHO-U3MEPUTEIbHBIX MaTepuajoB (TUIIOBbIE
3a/auMl (3a/1aHusl), KOHTPOJIbHBIE PaOOThI, TECTHI U JIP.) U METO/IOB MX MCIIOJIb30BaHMS, TPETHA3HAYSHHBIX
JUTSL U3MEPEHUS] YPOBHSI IOCTHKEHUS CTYICHTOM YCTAHOBJIEHHBIX PE3YJIbTATOB OOYUECHHS.

®OC no pucuuruivHe (IPaKTUKE) UCHOJIb3YETCs MPU MPOBEICHUH TEKYIIEro KOHTPOJIS yCIieBae-
MOCTH U IPOMEKYTOYHON aTTeCTalliu CTYICHTOB.

[Tepedens 3aKpeIICHHBIX 32 TUCHMILTMHON (PAaKTUKOM) KOMIIETEHIIUH MpuBeaeH B Tabmuie 1.
Tabmuna 1 — [lepedeHpb 3aKpEIUICHHBIX 33 TUCITUTIIMHON KOMIIETEHIIUN

Kon DopMyTUPOBKA KOMIETEHIIUN Oranbl GOpPMUPOBAHUS KOMITETEHITUI
[K-7 BJIaJICHHEM HaBBIKAMU ITO3TAITHOTO KOHTPOJs | JIoJbKeH 3HATh - TEOPETUYECKHUE U METOIH-
peanu3aryy OM3HEC-TUIAHOB U YCIIOBHM 3aKJIIO- |9€CKHE OCHOBBI YIIPABIICHHSI YEIOBEYCCKU-
YaeMbIX COTJIAllICHUH, TOTOBOPOB U KOHTPAK- | MU PECypCaMH, - OCHOBHBIC TIPUHITUITBI H
TOB/ YMEHUEM KOOPAHMHUPOBATH JACITEILHOCTh | METOJIBI YIIPABIICHHUS IIEPCOHATIOM, - (aKTO-
WCTIOJTHUTEIIEH C TOMOIIBI0 METOIMYECKOTO PBI ¥ YCIIOBHSI, OTIpenesisitone ek THB-
WHCTPYMEHTApHS PealM3alliy yIPABICHUYSCKUX |HOCTh YIPABJICHHS IIEPCOHATIOM Ha Mpe/-
petieHuii B o0nacTi QyHKIIMOHAILHOTO MEHE- | IPUSITHH; ;
JDKMEHTA I JOCTHXKEHUS BBICOKOM corniaco- | JIoMKEeH yMeTh - BBISIBIIATH IPOOJIEMBI U
BaHHOCTH TIPH BBITIOJTHEHUH KOHKPETHBIX aHAJTM3UPOBATh IPUYHHBI UX BO3ZHUKHOBE-
MIPOEKTOB U padoT HUS B 00J1aCTH YIIPaBJICHUS MIEPCOHATIOM
TIK-1 BJIQJICHUEM HABLIKAMH UCIIOJIL30BAHUS OCHOB- MPE/MPUATHS, - PA3pabaThIBaTh YIPABICH-
HBIX TEOPHUil MOTHBALHH, JIHACPCTBA U BIacTH | oo Ac PCLICHIA, HANPABJICHHDIC Ha pea-
JUTSL PEIICHAS CTPATErHYeCKHUX i ONePaTHBHBIX | oA IO OCHOBHBIX (yHKIH yIpaBIeHKA
YIIPaBICHUCCKUX 31134, @ TAKKe IIst oprafusa- | 1 op COHATOM HPCAUPHATIA, - PHMCHATE
LIAM TPYIIIIOBOH paGoTHI HA OCHOBE 3HAHHS TIPo- | Mo CAUKH OLCHKH HEIOBCICCKUX peCypCoB
1[ECCOB TPYIIOBON JUHAMHKY M MPUHITUIIOB UPCAPUATHL
(dhopMHpPOBaHUS KOMAH/IbI, YMEHUE TIPOBOIUTH Jomied BlafeTh - HABEIKAMH (op MHpOBa-
ayJIUT 9EIOBEYSCKHIX PECYPCOB M OCYILECTBITE || 1 PCATH3ALII SIICMCHTOR KaIpoBo
IMATHOCTHKY OPraHH3AIHOHHON KYBTYPHI MOJIUTUKU NPEANPHUSTHS; - HABBIKAMU TIPH-
MEHEHUS METO/IOB JMATHOCTHKH | MPOodu-
OIIK-2 CIIOCOOHOCTHIO HAXOIUTh OPTraHU3AIIMOHHO- JIAKTUKH PO ECCHOHATBHOTO
YHPaBICHICCKUE PCLICHHS K TOTOBHOCTBIO HE- | priropaHusL. ;
CTH 32 HUX OTBETCTBEHHOCTb C TIO3UITHI COITH-
aNbHON 3HAYMMOCTH MPUHUMAEMBIX PEIICHUN

OO0ue XapakTepUCTUKU TOKa3aTeled M KPUTEPHEB

MIpUBECHBI B TaOHIIE 2.
Tabmuia 2 — O0mue XapakTepUCTHKH MOKa3aTese U KpUTEpUEB OLICHUBAHUS KOMIIETEHIIHIA 1O Taram

OLICHHUBAaHUA KOMHGTCHI_[I/Iﬁ Ha BCEX JTallax

Tlokazarenu u

3HaTh

YMmeTn

Biaanern

KpUTEpUU

OTinuHO (BBICOKHI
YPOBECHB)

Ob6namaer (hakTUYECKUMU
¥ TEOPETHYCCKUMHU 3HAHU-
SIMHU B TIPEJIeNIax u3ydae-
MO# 00J1aCTH C MOHUMAaHH-
€M I'paHull IPUMCHHUMOCTHU

Obnamaer Auama3oHOM
NPAKTHYCCKUX YMEHHIH,
TpeOyeMbIX I Pa3BUTHUS
TBOPYECKHX PEIICHUH, a0-
CTparupoBaHus MpoodIeM

KonTponupyer padory,
IIPOBOJIUT OLIEHKY, COBEP-
LICHCTBYET JEHCTBHUA pa-
00TbI

Xoporo (6a30BbIi

3HaeT (paKThl, IPUHIIHIIHI,

O6J1az(aeT JAHUAaIia30HOM

BepeT OTBCTCTBCHHOCTH 34

HO (TIOPOTOBBIN

IUMHU 3HAaHUAMU

YMEHUSIMH, TPeOyeMbIMU

YPOBEHB) MIPOIIECCHI, OOMIHE MOHsA- | IPAKTHYECKUX YMEHUH,  |3aBEepIICHHUE 3a/1a4 B HC-
THS B IIpeJieNiaX u3yyae- | TpeOyeMBbIX JJIsl pelieHusl | CIeI0BaHuH, IpHUcrocad-
MOH 007acTH OIIPEEIEHHBIX IPOOJIeM B | IMBACT CBOE TOBEJICHNE K
00JIaCTH UCCIIEIOBAHUS 00CTOSITEIHCTBAM B pellie-
HUU TpobIeM
VYnosnerBoputenb- | Obnagaer 6a3oBeiMu 00- | O6sagaeT OCHOBHBIMU Pabotaer npu npsimom Ha-

OJIFOICHUH
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YPOBEHb)

JJI1 BBITIOJITHCHUS ITPOCTBIX
3aaa4

Tabmuna 3 — Dramsl

2 Peann3anus KOMIeTEeHIINH

2.1 Komnerennus IK-7

I1K-7: BmameHreM HaBbIKAMHU TOATAITHOTO KOHTPOJS peaau3anuyd OW3HEecC-TJIaHOB M YCJIOBHH 3a-
KITFOYaeMbIX COTJIAIIEHUH, JOTOBOPOB U KOHTPAKTOB/ YMEHHEM KOOPIUHUPOBATH JCATEILHOCTD UCTIOHHU-
TeJeH C TIOMOIIBI0 METOIMYECKOr0 MHCTPYMEHTAPHUS pean3allii YIPABICHUCCKUX PEIIeHUH B 00JIacTH
(YHKIIMOHATBHOTO MEHE/DKMEHTA JJIsi JOCTHKCHHUS BBHICOKOM COTJIACOBAHHOCTH TIPU BBIMIOJIHEHUW KOH-
KPETHBIX MMPOEKTOB U paboT.

Jist opmMupoBaHHST KOMIIETEHIIMK HEOOXOMMO OCYIIECTBUTH PsIJT ATAMOB. DTarbl (HOPMUPOBAHUS
KOMIIETCHITUH, MPUMEHSIEMbIC JJISI 9TOTO BHJBI 3aHATUH W MCIOJB3YEMbIC CPEACTBA OICHUBAHMS TPE]I-
CTaBJIEHBI B TAOIHIIE 3.
OPMHPOBAHUS KOMIETSHIIMH M MCIIOJIb3YEMbIC CPEJCTBA OLICHUBAHUS

Cocrasn

3HaTh

YMmeTb

Bnanets

Copeprxanue dTa-
OB

BUJIBI TJITAHOB, METOIHK
peanu3anum yrnpasieHde-
CKUX pelIeHHH B 001acTu
(YHKIIMOHATBHOTO MEHE-
TDKMEHTA

KOOPAMHUPOBATH JEATENb-
HOCTb MCTIOJIHUTEJIEH C
MIOMOIIBI0 METOJYECKOTO
MHCTPYMEHTapHs peann3a-
IIUH YIIPABJIEHYECKHX pe-
1eHuii B 06mactu QyHK-
[IUOHAIBHOTO MEHEPKMEH-
Ta JUI JOCTHKEHUSI BBICO-
KOM COIIACOBAaHHOCTH IPH
BBITTOJTHEHUH KOHKPETHBIX
MIPOEKTOB U paboT

HaBBIKAMU TIOATAITHOTO
KOHTPOJIS peaTn3aliu
OM3HEC-TUIAaHOB U YCIIOBUH
3aKJIF0YaEeMBIX COTJIale-
HUW, JOTOBOPOB U
KOHTPaKTOB

Bunwl 3ansatui

* IIpakTnueckue 3ans-
THS;

o Jlexnuwm;

* CamocTosTenbHas pa-
ooTa;

* IIpakrTuueckue 3aHs-
THS;

e Jlekumu;

* CamocTosiTenbHas pa-
0oTa;

* CamocTrodTenbHas pa-
oora;

Hcnosnb3yembie
CpeICTBa OLCHUBA-
HUS

* Omnpoc Ha 3aHATHUSX;
* BricTymienue
(moka) Ha 3aHATHH,
e 3auer;

* Omnpoc Ha 3aHATHSIX;
* BelicTymuieHue

(moknan) Ha 3aHATHH,
* 3ayer;

* BricTymuienue
(mokiian) Ha 3aHATUU;
e 3aver;

q)OpMYJ'II/IpOBKa IoKa3arene u KPpUTCPUCB OLICHUBAHUA JaHHOM KOMIIETCHIINH IpUBCJACHA B Ta-

omure 4.
Tabmuia 4 — [TokazaTenu ¥ KPUTEPUU OLIEHUBAHUS KOMIIETEHIIMH Ha 3Tanax

Cocras 3HaTh Ymets Bnaners
OtimyHO * Ccdopmuposasiieecs » Cdopmuponasiieecs * Ccdopmupoasiieecs

(BBICOKUI YPOBEHbD)

CHCTEMaTH4YecKoe 3HaHNE
BUIOB TUIAHOB, METOJTUK
peanu3ayy yrnpaBieHde-
CKHX pEIICHHUI B 001acTh
(YHKIIMOHAIBHOTO MEHE-
JDKMEHTA

CHUCTEMAaTUYECKOE yMe-
HUE KOOPJAMHHUPOBATH JIe-
SITCJILHOCTD MCITOIHU-
TEJISH C IIOMOIILI0 METO-
JUYECKOr0 MHCTPYMEHTA-
pus peanu3anuu yripas-
JICHYECKUX PEILICHUN B
o6macTu GyHKITMOHATb-
HOT'O MCHCIKMCHTA JIJIs
NOCTHIKEHHUS BEICOKOH
COTJIACOBAHHOCTHU TMPHU

CUCTEeMaTHYECKOe Biajie-
HHE METOIaMU SKOHOMH-
YECKOro U CTpaTeruye-
CKOTO aHaJIHM3a MOBeIe-
HHUA 3KOHOMHWYCCKUX
areHTOB M PHIHKOB B TJIO-
OanbHOI cpere ;
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BBITIOJTHCHHH KOHKPET-
HBIX ITPOEKTOB U padoT ;

Xoporto (6a30BbIH

* B nenom chopmupo-

* B nenom chopmupo-

* B nenom chopmupo-

CKHX pElICHHI B 00JacTH
(YHKIIMOHATBFHOTO MEHE-
JOKMEHTA |

TEJIEH C IIOMOLIBIO METO-
JUYECKOr0 MHCTPYMEHTA-
pusi peanu3aluu ynpas-
JICHYECKUX PEUICHUI B
oOnact pyHKIIMOHAIB-
HOT'O MEHEKMEHTA JIs
JIOCTUKEHHS BBICOKOMN
COITIACOBAHHOCTH IIPU
BBITIOJIHEHUU KOHKPET-
HBIX MMPOEKTOB U padoT

ypOBeHI:) BaBIIECECs 3HAHUE BUJIOB BaBIICCCs YMCHHE KOOP- BaBIIECECS BJIAJCHUE ME-
IUIAHOB, METOJIUK peann- | OAUHUPOBATH HEATEIb- TOJAMU YKOHOMHYECKOIO
3alMU YIIPABICHYECKUX HOCTbh HUCIOJIHUTENICH C U CTPATETUYECKOro aHa-
perieHuit B o01acTu HOMOIIBK METOAUYECKO- | JIM3a MOBEACHHUSI S3KOHO-
(YHKIIMOHATBHOTO MEHE- | TO MHCTPYMEHTApHUS pea- | MHYECKHX areHTOB H
JDKMEHTA ; JIM3alyy yIpaBiieHYe- PBIHKOB B TJI00QJIBHOM
CKUX PELICHHI B 00JIaCTH | Cpeje ;
(YHKIIMOHATIBHOTO MEHE-
JOKMEHTA IS JTOCTUXE-
HMS BBICOKOH coriaco-
BAHHOCTH IIpU BBINIOJIHE-
HUU KOHKPETHBIX IIPOEK-
TOB U padoT ;
VnosnerBoputensH | © HenosHoe 3HaHue Bu- | * HemomHoe ymeHue ¢ HenomHoe BiageHue
o (HOpOFOBBIP'I JOB IJIAaHOB, METOAUK pE- | KOOPAUHUPOBATH ACs- METOJaMU 3KOHOMHYEC-
YPOBEHB) anu3anunu ynpaBiieHYe- TEIBbHOCTDb UCIIOJIHU- CKOI'0 M CTPATETUYECCKOIO

aHayu3a MOBEICHUS KO-
HOMHYECKHX areHTOB U
PBIHKOB B TJ100a1bHOM
cpene ;

OHHOM KYJbTYPBI.

2.2 Komnerenmus I1K-1

IIK-1: BmajeHrnemM HaBbIKAMH MCIIOJIb30BAHUSI OCHOBHBIX TEOPHUI MOTUBALIMH, JTUACPCTBA U BIACTH
JUIA pEeLIeHUs CTPATETUYECKUX U OIEPATUBHBIX YIIPABICHYECKHUX 3aa4, a TaKXKe JUIL OpraHUu3alvy IPyIl-
MOBOM pabOThl HA OCHOBE 3HAHMSI IMPOIIECCOB T'PYIIOBON TWHAMHUKH W TIPHHIIMIOB (POPMUPOBAHMS KO-
MaHAbl, YMEHUE MPOBOIUTH ayIUT YEJIOBEYECKUX PECYPCOB U OCYIIECTBIIATH JUArHOCTUKY OpraHU3allH -

Juist opMupoBaHHST KOMIIETEHIIMK HEOOXOMMO OCYIIECTBUTH PSJ] 3TAMOB. DTarbl (HOPMUPOBAHUS
KOMITCTEHITUH, TTPUMEHSIEMBIC ISl STOTO BUBI 3aHATHH W MCIOIb3yeMbIC CPEICTBA OICHUBAHHS IPEI-
CTaBJIEHBI B TaOJIHIIE 5.
OPMHUPOBAHUs KOMIIETCHIIMH U UCIIOJIb3YEMbIE CPEICTBA OIICHUBAHHUS

Tabmuna 5 — Dramsl

CocTasn

3HaTh

VYMeTh

Bnanets

ConepxaHue 31a-
I10B

- OCHOBHbBIE TEOPUH MOTH-
BallUU; - OCHOBHBIE T€O-
pUH IUIEPCTBA U BIACTH.

- OPraHU30BBIBAThH IPYIIIO-
BYIO pabOTy Ha OCHOBE
3HAHUS MPOLECCOB TPYII-
[OBOW TMHAMUKH U TIPUH-
UIoB (POPMUPOBAHHMSI KO-
MaH/Ibl; - IPOBOJMTD AyIUT
YeJI0BEUYECKHUX PECYPCOB.

- HaBBIKaMU UCIOJIb30Ba-
HUsI OCHOBHBIX T€OPUL
MOTHBALUU JJIS PEIIEHUS
CTpaTern4eCcKux U omnepa-
TUBHBIX yNPaBICHYECKUX
3a/1a4; - HaBbIKaMH MC-
II0JIb30BaHUSI OCHOBHBIX
TEOPUH JIUAECPCTBA U BJIA-
CTH JUIsl pELICHUs CTpaTe-
THYECKUX U ONEPAaTUBHBIX
YIPABICHYECKUX 3a/1a4.
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Bunwl 3austuit

* [IpakTrueckue 3aHs-
THS,

e Jlexnum;

* CamocrosTenbHas pa-
oora;

* [IpakTuueckue 3aHs-
THS,

o Jlexmmuy;

» CamocTosiTeNnbHas pa-
oora;

* CamocrosTeabHas pa-
0oTa;

Hcnonb3yembie
CpeICTBa OLICHUBA-
HUS

* Ormpoc Ha 3aHATHUSAX;
* BricTyruieHue
(moksa) Ha 3aHATUM,
* 3auer;

* Omnpoc Ha 3aHATHSX;
* BricTymienue
(moksan) Ha 3aHATUU,
* 3auer;

* BricTymuienue
(mokIan) Ha 3aHATHH;
e 3auer;

®opMynUpoBKa MOKa3aTeNlell U KPUTEPUEB OLEHUBAHUS JaHHOW KOMIIETEHLMU MpUBEACHA B Ta-

ounmize 6.
Tabmua 6 — [Tokazarenau M KpUTEPHUH OIEHUBAHMSI KOMIIETEHIIMY Ha dTamax

CocTasn 3HaTh VYMeTh Bnanets
OTin4yHO * B COBEpIIEHCTBE 3HATH | * YMETb OPTaHU30BbI- * B COBEpIICHCTBE Blia-

(BBICOKUIT YPOBEHbD)

OCHOBHBIE TEOPUU MOTH-

BallUY; ;

* B COBEpUICHCTBE 3HATH

OCHOBHBIE TEOPUU JIUJEP-
CTBA U BJIACTH. ;

BaTh IPYIIIOBYIO PaboOTy
Ha OCHOBE 3HAHUSI MPO-
[IECCOB I'PYIIIOBON INHA-
MUKH U IPUHIUIIOB (op-
MHPOBaHHS KOMaH/Ibl;;

* YMETbh IPOBOJUTH
ayuT YEJIOBEUECKUX pe-
CYpCOB. ;

JI€Th HaBBIKAMU UCIIOJIb-
30BaHMs OCHOBHBIX T€O-
pUI MOTUBALUU IS pe-
LICHUS CTPATErNYECKUX U
OIlEpaTHBHBIX YIIPABJICH-
YECKHUX 3a/1a4; ;

* B COBEPILICHCTBE BJIa-
JIeTh HaBBIKAMH HUCIIOJIb-
30BaHUs OCHOBHBIX TE€O-
puii IUAEpCTBA U BIACTH
JUISL PEILICHUS CTPATErH-
YECKHUX U ONEPATUBHBIX
YIPAaBICHYECKUX 3a1ad. ;

Xoporo (6a30BbIi
YPOBEHB)

¢ 3HaTb OCHOBHBIC TCO-

pUM MOTHUBALHY; ;
* 3HAThb OCHOBHBIE TEO-
pHUM JIMAEPCTBA U BIACTH.

3

* yMETb OPraHU30BbI-
BaTh TPYMIOBYIO paboTy
U IIPOBOJUTH ayIUT Y€JI0-
BEYECKUX PECYPCOB. ;

* BJAJCTh HAaBBLIKAMU HC-
IIOJIF30BAaHHS OCHOBHBIX
TEOPUI MOTHUBALUU JJIS
pellIeHus cTpaTernye-
CKHUX U OIEPATUBHBIX
YIPaBJICHYECKUX 3a/1a4; ;
* BJAJCTH HAaBBIKAMU HC-
MMOJIL30BAHUS OCHOBHBIX
TEOpHUI JTUJEPCTBA U BJIa-
CTHU JUISl PELIEHUS CTpaTe-
TUYECKHUX U OTlepaThB-
HBIX YIIPABJICHYECKUX 3a-
Jad. ;

VY IOBIETBOPUTENBH
0 (IMOpOroBbIN
YPOBEHD)

* HMeEET NPEJCTaBICHUE
0 TEOPUU MOTHUBALUH,
TEOPUH JINJAEPCTBA U BJIA-
CTH;

* yMeeT paboTaTh CO
CIIPABOYHOM JIUTEPATY-
poit ;

* yMeeT IpPeACTaBIATh
pe3ynbTaThl CBOCH pabo-
TBI;

* CcrocoOeH KOPPEKTHO
IPOBECTH aHAJN3 MPOJIe-
JaHHOU paloTHI ;

* BIAJICCT TEPMUHOJIOTH-
el mpeaMeTHO# o0acTu
3HAHHUS;

2.3 Komnerennusa OIIK-2
OIIK-2: cnocoOHOCTBI0O HAXOAWUTh OPTAHHM3AIMOHHO-YIIPABICHUYECKHUE PEIICHUS U TOTOBHOCTHIO
HECTH 3a HUX OTBETCTBECHHOCTH C HO3I/II_[I/H>'I COHHaHBHOﬁ SHAYMMOCTH MIPUHUMACMBIX pemeHHﬁ.
Jns popmupoBaHus KOMIIETEHIMH HEOOXOIUMO OCYIIECTBUTH PSAJ ATANOB. DTanbl (GOPMUPOBAHUS
KOMIICTCHIIUU, MMPUMCHACMBIC JIA 3TOr0 BHUIbI 3aHATHU U HUCIOJIB3YCMBIC CpCACTBAa OLICHUBAHUA IIPCH-
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CTaBJIEHBI B Ta0HLIE 7.
OPMHUPOBAHUs KOMIIETCHIIMH M UCIIOJIb3YEMbIE CPEICTBA OIICHUBAHHUS

Tabmuna 7 — Drarmbl

CocTtasn

3HaTh

VYMeTh

Bnanets

CopepxaHnue 3Ta-
OB

(akTOpBI, BAUSIOIUE HA
3¢ peKTUBHOCTD yIIpaB-
JICHYECKOT'O PEILICHHS

(hopMann30BBIBATH
po6iiemMy, Mo KOTopoit
BbIpaOATHIBAETCS yIPAB-
JICHYECKOE pelICHHE.

HaBbIKAMH MPUMEHEHHUS
pa3IMYHbIX METOAOB MPH-
HATHUS YIPABICHUECKUX
pELICHHUIA.

Buner 3angaTuit

* IIpakTnueckue 3aHs-
TS,

e Jlexnum;

* (CamocTosrenbHas pa-
ooTa;

* [IpakTnueckue 3aHs-
THS;

o Jlexnmu;

» CamMocTodATenbHas pa-
oora;

* (CamocrodTenbHas pa-
0oTa;

Hcnonb3yembie
CpelICTBA OLICHUBA-
HUS

* Onpoc Ha 3aHATHSIX;
* BeicTymuieHue
(mokmam) Ha 3aHIATHH;
e 3auer;

* Onpoc Ha 3aHATHUAX;
* BricTymienue
(mokam) Ha 3aHITHH;
* 3auerT;

* BricTynuienue

(mokian) Ha 3aHATHM;
* 3auer;

@opMyJIMpPOBKa MOKA3aTeJIe U KPUTEPUEB OLEHUBAHUS JAHHOW KOMIIETCHIIMU IPUBEICHA B Ta-

Onune 8.
Ta6muma 8 — [TokazaTeny ¥ KPUTEPHH OLIEHUBAHHS KOMIIETCHIIMH Ha 3Tanax

Cocrasn 3HaTh VYMmeTh Bnanets
OTnnyHO * B COBEpIICHCTBE (paK- | * B COBEPUICHCTBE Op- | * B COBEPILCHCTBE BJa-

(BBICOKMI YPOBEHB)

TOPBI, BIHSIONTUE HA d(-
(EeKTUBHOCTH YIIPaBIICH-
YECKOr0 PEIICHHUS;

MaJM30BbIBaTh IPOOIIE-
MYy, TI0 KOTOpO# BeIpada-
THIBACTCS YIPABIICHYC-
CKOE pellIeHHE.;

JI€Th HAaBBIKAMH IIpHU-
MEHEHHUs Pa3JINYHbIX Me-
TOJIOB IIPUHSATHUSA yIIPaB-
JICHYECKUX PEILICHUIA.

Xoporto (6a30BbIH

* (bakTOpBbI, BIUSIOLINE

* ($opManu30BHIBATH

¢ HaBBIKaMH IIPUMCHEC-

YIIPABJIEHYECKOTO pellie-
HUS;

* yMeeT NpeACTaBIsITh
pe3ynbTaThl CBOEH pabo-
TBI;

YPOBEHD) Ha YQPEKTUBHOCTD npobiemMy, o KOTopoi HUS pa3IUYHBIX METOJIOB
VIPaBICHYCCKOTO perie- | BBIPAOATHIBACTCS YIIpaB- | MPUHATHS YIpaBICHYC-
HHS; JICHYECKOE pelIeHHE. ; CKUX pEIIeHUH.;
YIOBIETBOPUTEIILH | * WUMETh NPEACTABICHUE | * yMeeT paboTaTh CO * CIOCOOCH KOPPEKTHO
0 (IOpOroBBIN 0 ¢akTopax, BIUSIIONINX CIIPaBOYHOM JIUTEpATY- MIPOBECTH aHAJIH3 TIPOJIe-
YPOBEHb) Ha 3P PEKTUBHOCTH poit ; JAaHHOU paboTHI ;

* BIIAJICET TCPMHHOJIOTH-
el mpeIMeTHON 00IacTH
3HaHUS |

3 TunoBble KOHTPOJIbHbIE 3aJaHUA

Jlnis peanu3anuy BhILIENIEPEUMCIICHHBIX 3a7jad 00y4eHHUsI MCIONb3YIOTCS TUIIOBBIE KOHTPOJIbHBIE
3aJlaHUs WIM UHbIE MaTepHhalibl, HEOOXOAMMBIE JIJIsl OLIEHKH 3HAHUI, YMEHUH, HABBIKOB U (MJIM) OIbITA JIe-
ATEJNBHOCTH, XapaKTePU3YIOUINX 3Tanbl (JOPMUPOBAHUS KOMIETEHIUI B MpOIECCe OCBOEHHs 00pa3oBa-
TEJIbHON MPOTPaMMBl, B CIIEYIOIIEM COCTAaBE.

3.1 3auér

— 1.0xapakTepusyiTe MECTO U POJIb YIPABJICHHS YEIOBEUECKUMHU pPEeCypcaMu B CUCTEME YIPaB-
neHus npennpusitueM. 2.O0bsICHUTE MOHATUE «JIEITEIBHOCTD M0 YIPABJICHUIO YEJIOBEUECKUMHU pecypca-
Mu». 3.PackpoiiTe CyIIHOCTh yNpaBieHHs YEJIOBEUYECKUMHU pecypcaMu B HCTOpuyeckoM acriekre. 4.Uto
TAKOC KOHLCIIIHUA YIIPABJICHUS YCJIOBCUCCKUMU PECYpCaM U KaK OHA CBsA3aHaA C KOHIICHHI/IGI\/'I YHOpaBJICHUA
B 1eioM? 5.B dem 3akirodanach crenuduka yrnpaBieHUs yeloBedeckuMH pecypcamu B Poccun? 6.Uto
TaKoe CUCTEMa yMpaBJIeHUs yeroBeueckumMu pecypcamu? Kakosl ee 1ienu u coctaBubie yactu? 7.Uewm ot-
JMYaeTcsl B HACTOsIIee BpeMsi cOCcTaB (DYHKIMI KaApOBBIX CIYkO B OTEUECTBEHHBIX U 3apyOeKHBIX Opra-
Huzausax? 8.HazoBure cocTaB MOJICHUCTEM CHUCTEMBI YMIPABICHUS YEIOBEUECKHUMH pecypcamMu M HUX
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OCHOBHbIE (PyHKIMH. 9.Kakue npuHIMIBI HEOOXOAUMO YYUTHIBATh NpU (OPMHUPOBAHUH U TPU PA3BUTHH
CHCTEMBI YIIPaBJICHHS YeJIOBEUECKUMHU pecypcamu u moueMy? 10. Kakue meToapl mpuUMeHSIOTCS TP 00 -
CJIEIOBaHUM U aHAJIM3€ CUCTEMBI YIIpaBJICHUs yesoBedeckuMu pecypcamu? 11. Packpoiite cymHocTs Me-
TOJIOB (OPMHUPOBaHUS, 0O0CHOBAHUS M BHEIPEHHSI CUCTEMbI YIIPABJICHUS YEJIOBEUECKUMHU pecypcamu. 12.
[TpuBeauTe KinaccupUKAIMIO METOIOB YIPABICHHUS YEIIOBEYECKUMH PECypcaMu M pPacKpoiTe ux cyml-
HOCTbh. 13. Kakum 00pa3omM MexaHH3MbI COBJAJIEHUSI POU3BOJICTBOM M y4acTHUsl B MPUOBUISIX BIUSAIOT HA
IIPUHLIUIIBI YIIPABJICHUS YEJIOBEUECKUMHU pecypcamu opranuzanuu? 14. OxapakrepusyiTe OCHOBHBIE Uep-
Thl aMEPUKAHCKOIO CTHJIA YNPABICHUS YEJIOBEYECKUMH PECYPCaMH B COBPEMEHHBIX KoMIaHUsAX. 15. BbI-
SBUTE HanOoJee 3HAYMMble OCOOCHHOCTH YIPABJICHUS YEJIOBEUECKUMHU PECYpCaMH B SITOHCKUX KOMITaHH -
ax. 16. OOBsCHUTE CYIIHOCTh MOHATHUS «KaApoBas mosuTukay. 17. OxapakrepusyiTe MacCUBHYIO, peak-
THUBHYIO, IPEBEHTUBHYIO U aKTUBHYIO KaJpOBble MOIUTUKUA. Kakue moaTunbsl akTUBHOM KaJApOBOM MOJIH -
TUKHU cyniecTBYIOT? 18. B 4eM OCHOBHOE OTIMYHME 3aKPBITON U OTKPBITOM KaApOBOW MOJUTUKK? OnUiInTe
ycnoBHs 3(G(GEKTUBHOCTH JTAHHBIX THIIOB KaJPOBBIX MOJIUTUK. 19. PackpoiiTe cylIHOCTP OCHOBHBIX 3Ta-
OB TIPOCKTUPOBAHMS KaapoBoi moiuTuku. 20. B yem 3axmrodaercst CynHOCTh (GOPMHPOBAHUS KOHIIETI-
MU KaJpoBOM moiuTUKU? Packpoiite cymHOCTh AaHHOW KoHuenuuu. 21. Onpenenure OCHOBHbBIE MyTH
COBEPIICHCTBOBAHUSI MPOBEACHUS KaJIPOBOW MOJIUTUKHU B opranu3anuu. 22. Kakoe MecTo 3aHMMaeT Kaji-
pPOBOE INIAHUPOBAHUE B CUCTEME YIPABIEHUS uyenoBedeckuMu pecypcamu? 23. Kakylo CTpyKTypy UMeeT
TUTIOBOM OTIEpAaTUBHBIN TUTaH pabOTHI ¢ YesmoBeYecKuMHu pecypcamu? 24. Kakast uapopmaius HeoOxoauma
JUIsL OCYILIECTBIIEHUS KaJApOBOro IIaHUpoBaHUsA? 25. B yem 3akitodyaercs CyIHOCTh IUIAHWPOBAHUS HC-
MOJIb30BaHUs KaapoB? 26. PackpoiiTe CyIIHOCTH MJIAHUPOBAHUS JIEJIOBOM Kaphephl U CIIykeOHO-TIpodec-
CHOHAJIBHOTO TPOJBIKEHHs KaapoB. 27. YTo Takoe HaiiM Ha paboty? 28. HazoBute mpemmyiiectBa u
HEJOCTAaTKH BHYTPEHHHUX M BHEUIHMX MCTOYHUKOB IMPHBIIEUCHUS NepcoHana. 29. B uem 3akioyaercs Oe-
cesla ¢ MOCTYMAIUIMMU IpH npreMe Ha padoty? 30. Jlaiite xapakTepucTUKY d3PPEKTUBHOCTH Pa3IMIHBIX
HMCTOYHUKOB HaliMa mepcoHaia. 31. B yem cocToar 0coOeHHOCTH KOHKYPCHOTO Habopa nepcoHana? 32. B
YeM CYIIHOCTh U KaKOB MeXaHH3M (pOPMHPOBAaHUS Mojenu padounx mect? 33. HazoBuTe rpymmsl geno-
BbIX U JJUYHOCTHBIX KAaueCTB, KOTOPbIE UCIIONIB3YIOTCS MPU O0TOOpE KaHIUIAaTOB Ha BAKAHTHYIO JOKHOCTh
PYKOBOIUTENS WM CHelMaiucTa yrpasineHus. 34. JlaiiTe XxapakTepUCTHKY METOJaM OLIEHKH M O0TOopa
nepconana. 35. Kakue pekoMeHaalu cieayeT YUYUThIBaTh MpU MPOBEAeHUH Oecebl ¢ KaHIUAaTOM Ha 3a-
HATHE BaKaHTHOM JoipkHOcTU? 36. Kakue TecThl clieayeT MCMONb30BaTh Al 0TOOpa paOOTHHUKOB IPH
npueme Ha padoty? 37. PackpoiiTe copepkaHue MpoIeaypsl rmporecca oToopa KaHauaaTa Ha 3aHITHE Ba-
KaHTHOM noipkHOCTH. 38. Ha3zoBUTE OCHOBHBIE MPUHIUIIBI OILUIATH TpyJa nepcoHana. 39. KakoBel 0cHOB-
HbIE AeMeHThI TapudHO# cuctembl? 40. BeisiBUTE penMyIiecTBa U MpOaHATU3UPYUTE HEJOCTATKU pa3-
JUYHBIX (OPM M CUCTEM OIUIaThl Tpyaa. 41. B kakux ciydasx clienbHas omjara Tpyaa Oojiee pardoHab -
Ha 0 CPAaBHEHUIO C MOBpPEMEHHOW? 42. B ueM mpuHIMNHUAIbHASA pa3HUIIA MEXKIY MPEMHUEN M BO3HArpa-
xaenuem? 43. KakoBel Hanbosee 00Iue 3aKOHOMEPHOCTH OCYIIECTBICHUS! HEACHEKHBIX BBITUIAT PaboT-
HUKY? 44. Ha3zoBuTe HETaTUBHBIC TCHACHIIMH B oIuiate Tpynaa pabotHukoB Poccun B 90—x 1T. 45. Kakyto
poOJIb B MOTHMBAllMM UTpaeT Bo3HarpaxaeHue? HazoBurte ¢opmel Bo3Harpaxaenus. 46. B uem ornmuume
teopur A. Macioy oT Teopuii ero mociemonareneii? 47. B ueM 0COOEHHOCTH MPOIECCYyaTbHONW TEOPHUH
MotuBauuu? 48. Yto Takoe KauyecTBO TpyAOBOM ku3HKU? 49. HazoBuTE rpynnsl Mokasareneu, BIUSIOMNX
Ha KadyecTBO TpyaoBou ku3Hu. 50. [laiiTe onpeneneHrne CyIHOCTA U Ha30BUTE BUBI JI€JIOBOM Kapbephl.
51. PackpoiiTe CyIIHOCTh OCHOBHBIX CTaAMM U ITAoOB IUIAHUPOBAHUS 1€10BOM Kapbepsl. 52. Kakue meTo-
IIbl TUTAHUPOBAHUS JCIIOBOM Kaphephbl CyMEecTBYI0T? B ueM ux mpenmyinectBa u Hepoctatku. 53. O6oc-
HyHTE 3()(HEeKTUBHOCTH TPEATIOKEHHON Kapbephl pyKOBOAUTEINS peAnpusaTus. 54. Hackonbko rmianupoBa-
HUE Kapbepbl pa0OTHUKOB COBMECTUMO C (DYHKIIMOHHPOBAHHWEM OpPraHMU3aIMH B OBICTPO MEHSIOLIEMCS
OKpykeHHu? 55. Kakue nmpoOiIeMbl BO3HUKAIOT MPH pa3pabOTKe U peaau3alii MEeXaHHU3MOB IUIaHUPOBa-
HUS ¥ YIIpaBJICHUS Kaphbepol Ha COBPEMEHHBIX mpennpusatusix? 56. Kakue kadecTBa HEOOXOAMMO pa3BH -
BaTh B ce0e, 4TOOBI YCIEIIHO MPOABUTATHCS MO CIyXeOHOH necTHuie? Hackonbko mpuMeHNM 3apyOex-
HBII OTBIT UCCIICIOBAaHUHN B POCCUMCKUX ycIoBUAX? 57. OObICHHUTE pOJb MIpoliecca OIEHKH TIepCcoHaja B
YIPaBICHUH YEJI0BEYECKUMU pecypcaMu. 58. B uem 3akiitoyaroTcsi OCHOBHBIE 3a/1a4i IPOLEAYPBI OLICHKU
pabotHuka? 59. Kakumu npenmMytiecTBaMu 001a1al0T METOIbI YIIPABJICHHS 110 MEJISIM B TIPOIIECCE OIEH -
ku pabotHuka? 60. Kto u xak, no Bamemy MHEHUIO, JOJDKEH OTOMPATh KPUTEPUH U METO/BI OLIEHKU pa-
6otHHKOB? 61. B ueMm 3akirouaeTcss 0COOEHHOCTh HETPAAUIIMOHHBIX MTOJXO0B K OIEHKEe mepcoHana? 62.
OxapakrepusyiiTe Tp1 OCHOBHBIX ITOJIX0/Ia K OIIEHKH 3(PPEeKTUBHOCTH pabOoThI epconana. 63. Kakue kpu-
TEpUH KOHEYHBIX PE3yJbTAaTOB ACSATEILHOCTH MPEANPUITHS UCTIONB3YIOTCA? OxapakTepusyiite ux. 64. B
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YeM 3aKJII0YaeTCs CYIIHOCTh OAJUIbHOW METOUKH OLeHKHU? 65. B yem cymrHocTh MeToma KOYT? 66. Ka-
KOB Balll CTWJIb pa3penieHus KOHPIUKTHBIX cuTyanuii? 67. HazoBute hopmbl peoaoneBaromero moseie-
Hus. 68. Kto siBisiercss kKoH(IMKTHOW IruHOCThIO? 69. HazoBuTe myTH M CpeicTBa MPEAYNPEKICHUS U
paspenieHus: KOHQIUKTOB.

3.2 TeMbI OIPOCOB HA 3AHATHAX

— Tloudartue, cTpyKTypa U 1€JIM TOCYAaPCTBEHHON KaJIpOBOM MOJIUTUKHU.

— MexaHu3Mbl peasn3aluy rocyJapCTBEHHOM KaJpOBOM MOJUTUKH.

— TlonsATHE M LIeTM KaApPOBOUW MOJMTUKHA OpraHu3aluy. Buabl KaApOoBOW MOJUTHKHA OpraHU3aIlHH.
@DaKTOpbl, ONMPEAEIISIONINE KaIPOBYIO MOJIUTHUKY.

— CymHOCTh M CTPYKTYpa KaJpOBOTO MOTEHI[HANA. DTalbl IUIAHUPOBAHUS TPYIOBBIX PECYPCOB
opranuzainuu [loaroroBka k moadopy kaapos. Onucanue pabodyero Mecta M JOHKHOCTHAS MHCTPYKIUS.
OlLieHKa UMEIOUTUXCS YEITOBEUECKUX PECYPCOB.

— Habop u otbéop mepconama. Metoasl or6opa. CobecenoBanue: MPUHIUIBI, BUILI, METOIBI.
JImaHOCTHBIC U TpodecCroHaTbHbIC KadecTBa MpeTeHAeHTOB. OpraHu3alus mpolecca HaliMa rmepcoHana.
Ananranus nepcoHaia: ey, CTaJuu 1 npooneMbl. MeTopl aianTanuy nepcoHarna.

— OureHka nepcoHana: MOHsATHE, [T, MPUHIUIBI, TpeOOBaHMS. DIEMEHTHI OIICHKH TEepCOHANa.
Buner u criocoOsl onienku. @opmMupoBaHUe KaapoBOro pesepsa. Pabora ¢ pesepBom kanpoB. PasButue
NIepCOHAJIA: LIeJIM U MexaHu3Mbl. [ lmannpoBanue kapbepsl nepcoHana. Buasl kapbepbl, MEPOITPUATHS I1J1a-
HUpPOBaHUS Kapbepbl. OpraHnu3anus JBUKEHUS [TepCoHaa.

— DTHKa TPYHOBBIX OTHOLICHHH. AMOpajIbHOCTh paboToAaTelNs B YNPABICHUM YEIOBEUECCKHUMHU

pecypcamu. Buasl kopriopatuBHOM Mopanu. KopnopatuBabie koaekchl. MoOOHHT B opranu3zaiuu. KoH-
¢dnukTel B opranusanuu. [Ipodeccuonansuas aepopmarius.

3.3 Tembl KOHTPOJILHBIX Pa0OT
— OueHka u pa3BUTHE NIEpCOHANA

3.4 TemMbl 1OKJIA10B
— 1. AmanTanust MOJIOZIBIX CHEIUAIUCTOB.
— 2. bannbHas oneHka 3pGeKTUBHOCTH pabOTHI IEpCcOHAIA.
— 3. Bompocsl npohopueHTalnu 1 aAanTalyy 3a pyOekoM.
— 4. Borpocs! pa3BUTHs cUCTEM (MEPONPUATHI) COLMAIBHOMN pa3MEIEHHOCTH
— paOOTHHMKOB NPEINPUATHS B YCIOBUSIX €r0 IepeOpUEHTAUH (PEKOHCTPYKIIUN).
— 5. 3HaueHue npodeccHOHATBFHOr0 0TOOpa M MTPOU3BOJICTBEHHOTO 00y4YEHUs B
— YCIIOBUSIX N€PEX0Ja K ppIHOYHBIM OTHOLIEHUSM.
— 6. McTounuku, oprann3aiys HaliMa ¥ preMa repcoHarna.
— 7. KagpoBblii MEHEDKMEHT KaK BaXKHEHIINIA (aKkTOp BEKUBAHUS OpPraHU3aIluy B
— YCIIOBUSIX CTAHOBJIEHUS PHIHOYHBIX OTHOILIEHUIA.
— 8. Kampsl ¢pupmel - aHaM3 MOTSHIIHATIA.
— 9. KoMMmyH#HKalusi B COBpEMEHHOM OpraHu3aliii.
— 10. KoHuenTyanbHble TOAXO/BI K YIIPABJIECHUIO YEIOBEUECKUMH PECYpPCaMu
— OpraHu3aiuu.
— 11. MecTo u poJib IIJIaHUPOBAHMS KapPbEPHI B IIPAKTUKE YIIPABICHUS
— YeJIOBEYECKUMHU pECYpCaMH.
— 12. Meronuka npoBeeHHUsI UHTEPBBIO IPU ITPUEME IIEPCOHAA.
— 13. Meroap! onTUMHU3alMK KaIpOBOTO COCTAaBa U PEOPTaHU3ALNHN CTPYKTYPHI.
— 14. Meroapl OLIEHKHU NIEPCOHAJIA B COBPEMEHHBIX OpraHU3aIUsIX.
— 15. Meroznpl ynpaBieHUs 4€I0BEYECKUMHU PECYPCAMHU MTPENITPUSITHS.
— 16. MOHUTOPUHT ¥ IPOTHO3UPOBAHUE PHIHKA TPY/A, ONpEAeTIeHUE TOTPEOHOCTH B
— KaJipax HYXXHbIX IpoQeccuil U crenuagabHOCTEH.
— 17. MoTtuBanus ¥ CTUMYJIMPOBaHHUE TPYJOBOH AEATEIbHOCTH PAOOTHUKOB.
— 18. OpranuszanroHHas KyJabTypa Kak OOBEKT yIpaBlIeHYECKON AEITEIbHOCTH.
— 19. Opranuzanus npuemMa, 0TO0pa U yBOJIbHEHHSI pAOOTHHUKOB.
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— 20. OCHOBHBIE TUITHI MOTHBAIIMN PAOOTHUKOB B YCJIOBUSAX CTAHOBJICHUS

— 21. OcobeHHOCTH periiaMeHTaIi| yipaBiieHus B Poccun.

— 22. OcobGeHHOCTH yrpaBiieHus yenoBeueckumu pecypcamu B CIIA u SInonun.

— 23. Ocy1iecTBUTE CONOCTABICHUE PA3TUYHBIX MTOAX0A0B K MOTUBALIMU B IPAKTHUKE
— MPUHATHS YIPABIECHUYECKUX PEIICHUHN U ONPEENINTE IPUHIIUIIBI BO3JICHCTBUS Ha TPYAOBOE
— IMOBEJICHUE.

— 24, OTnuuuTtenabHble 0COOCHHOCTH TNIAHMPOBAHUS NIEpPCOHAIA B

— MHOTOHALIMOHAJIBHBIX KOMITAHUSX.

— 25. CymHocTs U KpuTepun oroopa nepconana. [Ipomecc orbopa. [Ipumepst TecToB
— 1pu 0TO0pe pabOTHHUKOB.

— 26. CymHocTh ¥ cojiepyKaHue ONEepPaTUBHOTO MJIaHa PabOThI C YEIOBEUECKUMHU

— pecypcami.

— 27. CymHOCTh METO/Ia YIIPABJICHHUS 110 LEJISIM U €0 UCT0JIb30BAHUE B OLICHKE

— TMepcoHana.

— 28. Texnonorusi 0TO0pa MPETEHICHTOB Ha BAKAHTHYIO JIOJDKHOCTb.

— 29. VnpaBneHue IBUKEHUEM KaJIpOB Ha IPEANPUATHH.

— 30. YnpaBneHue 4eloBeYeCKUMH pecypcaMu U YIpaBlIeHUE YeJI0BEYECKUMU

— pecypcamu: CYIIHOCTb U Pa3Tu4Hs.

— 31. YmpaBieHue 4eloBEYECKUMH pecypcaMu KPU3UCHOTO MPENPUSITHSL.

— 32. YnpapneHue 4eJIOBEYECKUMH pecypcaMu Pa3BUBAIOIICHCS OpraHU3aIHHy.

— 33. ®opmupoBaHUE KaIpOBOTO pe3epBa.

— 34. ®opMHpOBaHHE YNPABICHUYECKUX KOMaH/,.

— 35. ®opmsl o1IaThl ¥ CTUMYIHPOBaHUs TpyAa B Poccuu u 3a pyoeskom.

— 36. OyHKIMA yIpaBICHHS Y€JIOBEUECKUMH PECypCcaMu COBPEMEHHOM KOPIOpaIHH.
— 37. DBomounu GyHKIUH yIIPaBICHHUS YEIOBEUECKUMH PECYPCaMHU.

— 38. DTuka 1e10BbIX OTHOIICHUH B paboTe MeHepKepa 10 epCOHATY

4 MeToanuyecKkue MaTepuabl
Jns obGecnieueHus mpoiiecca OOydeHHs] U pelIeHus 3a1a4 O0ydeHHs] UCTIOIb3YIOTCS CIEIYIoIIne
MaTepHaIbl:
— METOJMYECKHe MaTepuaibl, ONpeIesIoNIie MPoLeayphl OLICHUBAHUS 3HAHWUN, YMEHUI, HaBbI-
KOB ¥ (MJIM) OTIBITA JESATSILHOCTH, XapaKTePU3YIOIINUX 3TAIbl (OP-MHUPOBAHHSI KOMIIETCHIIUNA, COTJIACHO TI.
12 paboyeit mporpaMmel.

4.1. OcHoBHasl JUTEpPaTypa
1. VYmpaBnenue yenoBeyeckKMMH pecypcamu: YuebHoe nocodbue / Kpacuna @. A. - 2013. 158 c.
[DnexkTponHBI pecypc] - Pexxum noctyna: https://edu.tusur.ru/publications/3830, cBOOOAHBI.

4.2. JlonostHUTEIbHAS JJUTEpPaTypa
1. VYmpanenue pecypcamu mpoekra: YdeOHoe mocobme / boromomoBa A. B. - 2014. 160 c.
[OnexTpoHHBIN pecypc] - Pexxum noctyna: https://edu.tusur.ru/publications/4574, cBoOOIHBII.
2. VIHHOBaIlMOHHBIN MCHEDKMCEHT: Y4eOHOE IMocoOHe I CTYACHTOB, O0YJaIOIIUXCs 110 HAIPaB-
JeHusM OakanaBpuara U maructpatypsl / CemuriazoB B. A. - 2016. 173 c. [OnexktpoHHbIi pecypce] - Pe-
)uM poctyna: https://edu.tusur.ru/publications/6207, cBOOOTHBIH.

4.3. O6s13aTesibHbIE YUeOHO-MEeTOAUYeCKHEe MOCOOus
1. VYmpaBieHue 4enoBEYECKHMHU pecypcaMu: MeTomudeckne yKa3aHus K MPaKTUICCKUM 3aHSTH-
M U CaMOCTOATENIbHON pabdote /s ctyneHToB HanpasiaeHus 080200.62 — Menemxment / Kpacuna @. A.
- 2015. 24 c. [OnexTponHbiii pecype| - Pexxum nocrtyma: https://edu.tusur.ru/publications/4938, cBo6o-
HBIH.

4.4. Ba3bl JaHHBIX, HH(POPMAHMOHHO CTIPABOYHbIE H MONCKOBbIE CHCTEMBbI
1. 1. http://chelpro.ru/get-professional/primer-kodeksa
2. 2. http://www.akdi.ru/pravo/news/proekt kpgs.htm
3. 3. http://www.geshtaltpsy.ru/interesnol.php
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4. 4. http://www .hr-portal.ru/node/36201;
5. 5. http://www.biznesprocess.ru/2009/08/metod-nominalnyx-grupp/
6. 6. http://www.iteam.ru/publications/corporation/section 94/
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