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Ne Bunpl yueOHO# nesTebHOCTH 4 cemecTp Bcero Ennaunner
1 Jlexnn 36 36 JacoB
2 IIpaxTryeckue 3aHATUA 36 36 4acoB
3 Bcero aymuTopHbIX 3aHATHN 72 72 4acoB
4 CamocTosiTenbpHas padboTa 36 36 4acoB
5 Bcero (0e3 ax3aMeHa) 108 108 4acoB
6 OO0m1as Tpy10eMKOCTh 108 108 4acoB
3.0 3.0 3.E.

HuddepenurpoBannblii 3aueT: 4 cemecTp
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PilCC.\l()TpCH&l 151 ()ﬂ()(’)pCHLl Ha 3aCCJaHuM Kil(i)ﬁ;[pbl
npotokos Ne 4 or « 11 » 4 2018 1
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
toBKH (cnenmanbHocTh) 38.03.03 Vhpasnenue nepconanom, yreepxkaennoro 14.12.2015 roga, paccmor-
peHa u ofo0peHa Ha 3aceqaHuM KadeApbl MEHEDKMEHTA «  » 20 ropma, mMpOTOKOI
Ne .

PazpaboTuuk:

Houent Kadenpa menemxmenTa (me-
HE/DKMCHTA) O. Il. bormanosa

3aBenyromuii odecrieunBaroen kag.
MEHEKMEHTA M. A. AdonacoBa

Pabouast mporpaMma qUCHUIIIMHBI COTJIacOBaHa ¢ (paKkyJIbTETOM U BhITyCKaromel kadenpoii:

Hexan DD A. B. boromosoBa
3aBenyromnuii BeITycKaroIen kag.

MEHEDKMEHTA M. A. Adonacoa
OKCIEPTHI:

Crapumii npenojaBarens Kagenpbl
MeHeIKMEeHTa (MEHEPKMEHTA) T. B. Apxumosa

Crapuuii npenonaBatens Kadeapbl
MEHEKMEHTa (MEHEKMEHTA) E. A. Taitnyk
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
Llens u3ydeHUs] AUCHUIUIMHBI — OBJIAJICHUE CTYICHTAMHU TEXHOJIOTHEH MPOCKTHUPOBAHUS, a TAKKE
WHCTPYMEHTAMH MPOEKTHOTO MEHEIKMEHTA, MO3BOJIAIONIECTO KBATH(DHUIIMPOBAHHO MPUHUMATh PEIICHUS
1o (OPMUPOBAHUIO U YMPABICHUIO KOMAHJOW MPOEKTa, KOOPAMHUPOBAHUIO JIIOJIEH, a TaKXKe JIPYTruX pe-
CYpPCOB JUIsl BBIIIOJTHEHUS! ONPEIEICHHOTO MPOEKTA.

1.2. 3agaun IMCHMIIINHBI

—  W3YYCHHE TEOPETHUECKUX U METOJIOJIOTMYECKUX OCHOB YIIPABICHHS MPOSKTAMH.

—  M3Yy4YEHHE OCHOB KaJpOBOIO INIAHUPOBAHUS, KOHTPOJUIMHIAa M MApKETUHTa IEPCOHAIA;

—  (opMHpOBaHHE HABBIKOB pa3pabOTKU M peasn3alliy CTPATEruy MPUBIICUEHUS ITepCoHaa;

—  (¢opMHpOBaHNE HABBIKOB CaMOYIIPABICHHS U CAMOCTOSTEILHOTO OOYYEHHS U YMEHHS TPaHC-
JIMPOBATh UX CBOMM KOJUIETaM;

— (opMHpOBaHHE HaBBIKOB MPUHATHS YIPABIEHUYECKUX PEIICHUH B YCIOBUAX HEOINPEIEICHHO-
CTH U PUCKa;

—  (opMHpOBaHHE HABBIKOB OPraHU3alMU U KOOPJUHALMY B3aUMOACHCTBHS MEXTY JIFO/IbMH;

— (¢opMHpOBaHHE HaBBIKOB KOHTPOJII M OLIEHKHU 3(PPEKTUBHOCTHU AEATEIBHOCTH YJIEHOB KO-
MaH/IbI TPOEKTA;

— (¢opMHpOBaHHE YMEHHs HCIIOJIb30BaTh COBPEMEHHbBIE METOJbl KOMaHA000pa3oBaHus U (op-
MHUPOBaHHUS KOPIIOPATUBHOM KYIIBTYPHI;

— (opMHPOBaHHE HABBIKOB HCIOJIb30BAHUSI METOJOB MPENYNPEKICHNUS U MPODUIAKTUKN JTHY-
HOU npodeccroHanbHON AedopMaly U MpodecCuoHaIbHOTO BHITOPAHHUSL.

2. Mecto mucuumiinabl B ctpykrype OITIOIT

Juctumnuna « Yrnpasinenue npoektamu» (b1.B.0J1.4) otHocutcs k 610Ky 1 (BapuaTHBHAs 4acTh).

[TpenmiecTByOUMMHI TUCHUILUIMHAMY, (OPMHUPYIOIIMMU HavaJlbHbIE 3HAHUS, SABISAIOTCS: JlenoBbie
KOMMYHHKAIIUU U 3THKA JCJIOBBIX OTHOIICHUM, MEHEeDKMEHT.

[Tocnenyromumu AUCUUIUIMHAMU SBIIsiOTCA: busHec-manupoBanue, MapkeTunr, MortuBauus u
CTHUMYJHPOBAaHUE TPYAOBOHU AearenbHocTH, [Icuxopusnonorus npodeccuonanbHoil nestensHoctH, CTpa-
Teru4ecKuii MeHeDkMeHT, Ctparterus npodeccuonanbHoro pazsutus nepconana (I'TI0-3), Teopus opra-
HU3ALHUM, YTIPABICHUE MEPCOHAIOM OPraHU3ALMM, YIPABIECHUE PUCKAMU, YIPABIECHUE YEIOBEYECKUMU
pecypcamu.

3. TpeGoBanusi K pe3yJbTaTaM OCBOEHMS JUCHUILIUHBI

[Ipomiecc n3ydeHus TUCIMUILTAHBI HATIPaBIIeH Ha (POPMHUPOBAHKE CIECTYIOIINX KOMIICTCHITHIA:

— OIIK-7 TOTOBHOCTBIO K KOOTIEpAIMH C KOJUIeTaMHu, K paboTe Ha OOIIMK pe3y/ibTaT, a TakkKe
BJIQJICHMEM HaBBIKAMHM OPTaHW3alUd W KOOPIWHAIMH B3aUMOJICHCTBUS MEXIYy IIOAbMH, KOHTPOJIS U
OIIEHKH 3(PPEKTUBHOCTU JAEATENBHOCTH IPYTHX;

— TIK-2 3HaHMeM OCHOB KaJIpOBOTO TUIAHUPOBAHUS U KOHTPOJUIMHTA, OCHOB MapKETHHTa MepCo-
Haja, pa3pabOTKU U pealn3alii CTpAaTeTuy MPUBJICYCHHS TIEpCOHAa U YMEHHEM MPUMEHSITh UX Ha MPaK-
THKE;

— TIK-33 BnameHueM HaBBIKAMH CaMOYIPABICHUS M CAMOCTOSITEIHLHOTO OOy4E€HUS U TOTOBHO-
CTBIO TPAHCIUPOBATh MX CBOMM KOJJIEraMm, 00ecleynBaTh MpeaynpekIeHne U MpOoPUIAKTHKY JTUYHON
npodeccHoHaTBHOM Teopmanuy U TPodheCCHOHATLHOTO BRITOPAHUS;

B pe3ynbraTe u3ydeHust TUCIUILIMHBI 00YUaOIUICS TOIDKEH:

—  3HATh CYIIHOCTh, MHCTPYMCHTHI U METOJIbl YIIPABJICHUS MTPOCKTAMMU; CTPATETUU TTPHUBIICUCHUS
NepcoHaia B KOMaHAy MPOCKTa; WHCTPYMEHTBI U METOJbI TUIAHUPOBAHUS MPOCKTHBIX padoT; MPOIECChI
WCTIOTHEHHsI TPOEKTOB; HHCTPYMEHTHI U METOJIbl MOHUTOPUHTA U KOHTPOJIS peau3aluu IPOeKTOB; Mpo-
1IECCHI 3aKPBITUS MPOEKTOB; OCHOBHI KaIPOBOT0 IJIAHWPOBAHUS, KOHTPOJUTMHTA U MAapKETHUHTA TIEPCOHAA;
COBpPEMEHHBIE METO/Ibl KOMaHA000pa30BaHus U (POPMHUPOBAHUS KOPIIOPATUBHOM KYIBTYPHI.

— yMeTb (POPMHUPOBATH KOHIIEIIIUIO, MUCCUIO M TIEIH MPOEKTA; OMPEILSISATh KIIOUEBbIX Y4acT-
HUKOB MPOEKTA; UCIOJIb30BaTh HHCTPYMEHTHI POSKTHOTO YIIPABJICHUS B COOTBETCTBUU C OCOOCHHOCTSIMU
OpraHu3aIMil U KOHKPETHOTO MPOEKTA; MCIOJb30BaTh COBPEMEHHBIE METOJbI KOMaHJA000pa30BaHUS H
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(bopMHpOBaHUS KOPIIOPATUBHOM KYJIBTYpBI; 00ECHEUMBaTh NPEAYyNpekIeHHEe U MPOPMIAKTUKY JTHYHOU
npodeccrnoHanbHOM NedopMany U Ipo(EeCcCHOHATHHOTO BHITOPAHHS Yy YICHOB NMPOCKTHOW KOMaH[bI;
pa3pabaTbIBaTh U peain30BBIBATh CTPATETHIO MPUBJICUCHUS TIEPCOHANA B KOMaHIy MPOEKTa; paboTaTh Ha
001Iuii pe3ynbTar.

— BJAJeTh CHEUHATbHON TEPMUHOIOTHEH MPOEKTHOIO MEHEIKMEHTAa; METOJaMU OLEHKHU 3(¢-
(EeKTUBHOCTH MPOEKTOB; HABBIKAMH CAMOYIPABJICHUS U CAMOCTOSTEILHOTO 00yIeHUS; METOJaMH KaIpo-
BOTO IUITAHUPOBAHUS U KOHTPOJUIMHIA; TEXHOJIOTUSIMA MapKETHHTa epCOHalIa; METOAaMH TUarHOCTHKH U
npOoUIAKTUKH JIMIHON TpodeccHoHaIbHON AeopManiy 1 Mpo(hecCHOHATBHOTO BHITOPAHHS; HABBIKAMH
KOOITIEpAIX C KOJUIEraMH; HaBbIKaMU OPTaHU3alMU U KOOPAMHAIIMY B3aUMOACHCTBUS MEX.IY JIFOIbMH, a
TaKXe KOHTPOJIA U OLEHKH 3()(HEKTUBHOCTH HX JIEATEIBHOCTH.

4. O0beM TMCHUIIMHBI U BHAbI Y4e0OHOI padoThl
OO01mast TpyI0eMKOCTh AUCIHUILTHHBI COCTaBIseT 3.0 3a4eTHBIX €AWHUIIBI U MIPE/ICTABICHA B Ta0JIH -

%264&11/1.1121 4.1 — TpynoeMKoCTb JUCIUILINHBI
Bunel yueOHOI nesTenbHOCTH Bcero gacos Cemectpsl
4 cemecTp
AynuTopHbIe 3aHATHS (BCETO) 72 72
Jlexuun 36 36
[IpakTuueckue 3aHATHS 36 36
CamocTosiTenbpHas padboTa (Bcero) 36 36

[ToaroroBka K KOHTPOJIBHBIM paboTamM

BrinosnHeHNE MHAWBUAYAIBHBIX 3aJaHUN 4 4
[TpopaboTka JIEKIIMOHHOTO MaTepraia 15 15
CamocTosTenpHOe H3ydeHrne TeM (BOIIPOCOB) 1 1
TEOPETUUECKON YacTH Kypca

IToaroroBka K MpakTUYECKUM 3aHATUAM, CEMUHApaM 15 15
Bcero (6e3 3x3amena) 108 108
OO6miast Tpy1I0€MKOCTb, 4 108 108
3auerHble EauHub! 3.0 3.0

5. Conepxxanue I1MCUMILTHHBI

5.1. Pa3znesnsl JUCHUIIMHELI 1 BUALI 3AHATHI
Pa3znenbl nMCUMIUIMHBI U BUJIBI 3aHATUN TTPUBEICHBI B Ta0uIe 5.1.
Tabmuna 5.1 — Pasgensl AUCHUIUIMHEL U BUIBI 3aHATUH

_ 0]
2 = 2 g 2 £
3 = g g 2 £
- < < oo >0
Hazpanus pa3aenoB IUCHUIUIMHBI % ® o, o 2 & =
= g s o 0 ==
| & | 28 £
a v | A § =
4 cemectp
1 CymHoCTh, cCoepKaHue U BUJIBI TPOEKTOB. 2 2 3 7 OIIK-7, 11K-2,
I1K-33
2 YnpaBieHue CTEUKXOIAepaMu IIPOEKTa 2 2 3 7 OIIK-7, IIK-2,
[1K-33
3 J)Ku3HEHHBIN UK U OpraHUu3allMOHHbIE 2 2 2 6 OIIK-7, TIK-2,
(hopMBI yIIpaBJIeHUS IPOSKTOM [1K-33
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4 Pa3zpaboTka ycTaBa M IJIaHa IIPOEKTa 2 2 3 7 OIIK-7, T11K-2,
[1K-33
5 VpaBieHue cpokaMu MpOeKTa 2 2 2 6 OIIK-7, 11K-2,
[1K-33
6 YnpaBiieHHE KaueCTBOM U PUCKaMH IPOEKTa 2 2 2 6 OIIK-7, IIK-2,
[1K-33
7 IlimanupoBaHue yIpaBICHUs IPOCKTOM 2 2 2 6 OIIK-7, IIK-2,
[1K-33
8 YnpaBneHue UCIOIHEHUEM MPOEKTa 2 2 2 6 OIIK-7, T1K-2,
I1K-33
9 VnpapneHue 3aBepiieHueM MPOeKTa 2 2 3 7 OIIK-7, T1K-2,
I1K-33
10 Ynpasnenue "xectkumMu" u "MArkumMu" 2 2 2 6 OIIK-7, TIK-2,
MIPOEKTAMH I1K-33
11 Komanna u koMan1000pa30BaHuE B MPOEK- 4 4 2 10 OIIK-7, T1IK-2,
TE [1K-33
12 YnpapieHue KOMMYHUKAITUSIMH B TIPOEKTE 2 2 2 6 OIIK-7, T11K-2,
[1K-33
13 MapkeTuHr nepcoHasia B ynpaBJIeHUN 4 2 2 8 OIIK-7, 11K-2,
IIPOEKTOM [1K-33
14 Onenka NpoeKTOB 10 KPUTEPHUAM YCIEII- 4 4 2 10 OIIK-7, IIK-2,
HOCTH U 3¢ (HEKTUBHOCTH [1IK-33
15 Ilpenynpexxaenue 1 npopuiIakTuka JIn4- 2 4 4 10 OIIK-7, IIK-2,
HOM npodeccroHanbHON AedopMaliu U IIPO- [1IK-33
(heccHOHAILHOTO BHITOPAHUS YJICHOB KO-
MaH/Ibl IIPOEKTA.
Hroro 3a cemectp 36 36 36 108
Hroro 36 36 36 108
5.2. Conep:xanue pa3aesioB TMCUUIIMHBI (110 JEKIHIM)
CopeprkaHue pa3ienaoB TUCIUILINAH (TI0 JIKIMSAM) IPUBEAICHO B Tabmuie 5.2.
Tabmuma 5.2 — ConeprkaHue paseioB JUCIUILIAH (TI0 JISKIIHSIM)
3 z £
: i3
~
Hazpanus pa3znenos ConeprkaHue pa3ienoB JUCIUILIUHBI 110 JIEKIHUAM z 7 § %
o E
= | &2
=) g =
4 cemectp
1 CyiHoCTb, [TonsiTHE TPpOEKTA U MPOEKTHOM AeATeNbHOCTH. [Ipu- 2 OIIK-7,
COJIEp’KaHUE U BUJIbI 3HaKMU poekTa. Poib MPOEKTHOM EATEIbHOCTH B TIK-2, TIK-
IIPOEKTOB. COBpPEMEHHBIX oprannzanusax. Knaccudukarus 33
poekToB. OCOOEHHOCTH COAEP KaHUS TPOEKTOB pa3-
JUYHBIX TUNIOB. DOPMBI pEACTaBICHUS TPOCKTA.
SMART-ananu3. ctopus pa3BUTHS TPOEKTHOU i€~
TEJIBHOCTU U MPOEKTHOI'O MEHEKMEHTA.
Hroro 2
2 VrpasieHue OcHOBHBIE OTpaHUYCHHS TIPoeKTa. MaTpuiia KOMIpo- 2 OIIK-7,
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CTeﬁKXOHHepaMH IMIPOCKTAa

MuccoB. OxpyxkeHue npoekTa. OCHOBHbIE (aKTOPbI
BHEIIHETO U BHYTPEHHETO (OJIMKHETO U JAJIbHETO)
OKpyXeHus npoekTa. OO1Ire npeacTaBIeHUs O CTeH-
Kkxojzepax npoekra. OTHOUIEHUsSI MEXAY y4acTHHKA-
MU npoekta. Matpuna BnusiHus. KoHpaukTel nHTEpe-
COB M€y OCHOBHBIMU CTEUKXOJIEpaMU IPOEKTA.
OCHOBHBIE TOKYMEHTBI YIIPABICHUS CTEUKXONIepaMu
IIPOEKTA.

Htoro

I1K-2, TIK-
33

3 JKu3HeHHBIH TAKIT 1
OpraHU3alIOHHbIE
(hopMbI yrpaBiIeHUs
MIPOEKTOM

ITonsarue n CYITHOCTD XM3HCHHOT'O MKJIA ITPOCKTA.
OcHOBHBIE 3Tallbl JKU3HEHHOTO LIMKJIA poekTa. Opra-
HHU3aLHMOHHAS CTPYKTypa npoekTa. OCHOBHBIE MPHUH-
UMbl POPMUPOBAHUS OPraHU3ALMOHHBIX CTPYKTYP.
Tunsl OpraHn3alMOHHBIX CTPYKTYP YIPABICHUS
npoektamu. Oduc ynpaBieHus IPpoeKTaM: MOHATHE,
BUJBL, QyHKIMHU. CYIIHOCTh, HA3HAUYEHHE U JOCTO-
MHCTBA BUPTYaIbHOTO Odrca. YIpaBIeHUEe KOMMYHHU-
KallMsMHU B oHce MPOeKTa.

Hroro

OIIK-7,
IK-2, TIK-
33

4 Pa3zpaboTKa ycTaBa
IUIaHA IPOEKTa

YcraB npoekTa u ero cTpykTypa. [IpruunHel nHULIMA-
UM npoekToB. IIpornece pa3paboTKH ycTaBa mpoeKTa.

WNHcTpyMeHTBI M METOIBI pa3paboTKH yCcTaBa MPOEKTa.

DkcnepTHas oneHka. Pa3paboTka nmpeaBapuTenbHOTO
onucaHus cojepkaHus npoekta. [nan ynpasnenus
poekToM. KoHTpakT: noHATHE, BUABI, CTPYKTYpA.

Htoro

OIIK-7,
TK-2, TTK-
33

5 YnpaBnenue cpokamu
IIPOEKTa

OcHoBHbIE TpeOOBaHUS K YIPABIECHUIO CPOKAMU
IIPOEKTa. YTpaBieHUE BpeMeHeM B nipoekre. CocTas,
JUTUTEILHOCTh U pecypcbl onepanuii. [lonsitue u Ha-
3Ha4YeHHe nepapxuieckon cTpykrypsl padot (MCP).
Bunel nepapxudeckoit ctpykTypsl pabot. Coznanue
NCP meronom nexomnosunuu. OnpeneneHye coctaBa
Y B3aMMOCBSI3€d onepanuii. MeTopl co3gaHus paciu-
CaHUs IPOEKTA.

Hroro

OIIK-7,
IK-2, TIK-
33

6 YnpapieHrue KayeCTBOM
Y PUCKAMH TIPOEKTA

OOmre mpeacTaBiaeHns 00 YIpaBIeHUN KaueCTBOM
npoekra. [Iporeccs! ynpaBieHust KaueCTBOM IPOEKTa.
OcCHOBHBIE METO/II U HHCTPYMEHTHI YIIPAaBICHHS Ka-
4ecTBOM NpoekTa. CucTeMa KOHTPOIIS KauyecTBa
MpoeKTa U oneHka ee dppexTuBHOCTH. [loHsATHE pHIC-
Ka M HEOTpeIeIeHHOCTH B npoekTax. Kiaccuduka-
IIUM PUCKOB MPOEKTa. MeTOAbI MPOTHO3UPOBAHHUS
puckoB npoekta. CTpaTerny pearnpoBaHus Ha
MIPOEKTHBIE PUCKH.

Htoro

OIIK-7,
I1K-2, TIK-
33

7 IlnanupoBaHue
YIOPABJICHUS IPOEKTOM

[Iponeccel nanmanuu npoekra. buznec-unes. ['pym-
IIbI IIPOLIECCOB IUIAHUPOBAHNUs MpoekTa. CTOMMOCTHAs
OIICHKa pecypcoB onepanuii. PazpaboTka 6ropkera
pacxonoB. IInannpoBanue cucTemMsl KauecTBa B
npoekre. [nannpoBaHue 4enoBeuecknx pecypcoB B

OIIK-7,
IK-2, TIK-
33
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npoekre. [InannpoBaHre KOMMYHHUKAIMIl B IPOEKTE.

HUroro

8 Ynpasnenue
HCIIOJTHCHUEM ITPOCKTA

I'pynnupoBKka mpoLeccoB 3aBEpIIECHUS IPOEKTA. 3a-
BEpILICHHUE PAOOT M0 CO3AAHUIO MPOILYKTA IPOEKTA.
[lepenaya pe3ynbTaToB MpoeKTa 3aka3uuky. Pacdop-
MHpPOBaHHE KOMaH/Ibl IPOEKTa. AHANIU3 PE3yIbTaTOB U
OIbITa MPOeKTa. [JOKyMEHTUpOBaHUE PE3YIbTATOB
MpOoeKTa. AIMUHHCTPATUBHOE 3aKPhITHE MTPOEKTA.
Kpurepun ycnemnoctu npoekra. [Ipuunnel ycnexa u
Hey/ad IPOEKTOB. 3aKphITHE KOHTPAKTOB. 3a/1auu 3a-
KpBITHA TPoeKTa. OlLeHKa CTENEHN yCIEIHOCTH
MIPOEKTA.

Hroro

OIIK-7,
TK-2, TIK-
33

9 Vnpasnenue
3aBEpUIEHUEM ITPOEKTa

['pynnupoBKka mpoIeccoB 3aBeplIeHUs IPOeKTa. 3a-
BepIlIeHHE padoT MO CO3AAHMIO NMPOTYKTA MMPOEKTA.
[lepenaua pe3ynbTaToB MpoekTa 3aka3uuky. Pachop-
MHpPOBaHUE KOMaH/bl IPOEKTa. AHAIN3 PE3yIbTaTOB U
OTbITa MpoekTa. JJokyMeHTHpoBaHUE PE3yIbTaTOB
MIPOEKTa. AJMUHHUCTPATUBHOE 3aKPHITHE ITPOEKTA.
Kputepuu ycnemnoctu npoekra. [Ipuunnsl ycnexa u
Hey/ad [IPOEKTOB. 3aKpbhITHE KOHTPAKTOB. 3a/1auu 3a-
KpBITUA MTpoekTa. OlleHKa CTeTNeHN yCIEeITHOCTH
IIPOEKTA.

Htoro

OIIK-7,
TK-2, TTK-
33

10 YnpaBnenue
"XKeCTKUMHU" U
"MATKMMH" IPOEKTAMHU

OcoOennoctu "xxectkux" u "Markux" npoextos. Kon-
uenuus APM (Agile Project Menegement) B ynpasie-
HUU "MATKUMH" TTpoekTamMu. Mogens nporecca APM.
Teopus orpannueHuil B yrpaBieHUN "MITKUMH"
MIPOEKTaMHU.

Hroro

OIIK-7,
IK-2, TIK-
33

11 Komanna u
KOMaH1000pa30BaHUE B
poeKTe

KanpoBoe nianupoBanue v KOHTPOJUIMHT B yIIpaBJie-
HUM npoekTaMu. @opMHUpOBaHHE KOMaH bl TPOEKTA!
Habop u oTOop KaHAMAaTOB. OOydeHHE U caMoo0yye-
HUE KOMaH/Ibl MpoeKTa. /[lnarHocTuka COCTOSHUS KO-
MaHIbl IpoekTa. MoTuBanus KOMaH bl TpoekTa. Tex-
HOJIOTHH OLIEHKU 3(PPEKTUBHOCTH KOMAH bl IPOCKTA.
Mertoap! ynpaBieHre KoMaHa0u npoekTa. [Iporecc
KOMaH1000pa3oBaHue B yIpaBieHnu npoekramu. Ko-
MaHHbIE MOJIENIN YIIPABICHUS TPOCKTAMH.

HUroro

OIIK-7,
TK-2, TTK-
33

12 Vnpasnenue
KOMMYHHUKAIUSIMU B
IIPOEKTE

Ponb 1 3HaueHne H3PPEeKTUBHBIX KOMMYHHKAIIUN B
MPOEKTHOU AesTenpbHOCcTH. CTaHIapTHas CTPYKTypa
CUCTEMBI IIPOEKTHBIX KOMMYHUKaLM. Buasl kommy-
HUKAaIl1i, UCTI0JIb3YEMBIE B IPOEKTHOM AESITEIBHOCTH.
B3anMocBs3b pOLeCCOB KOMMYHHUKALUHI C TPYIIIIAMU
rporeccoB npoekTa. OCHOBHbIE KOMMYHHUKAIIMOHHBIE
MHCTPYMEHTBI IIPOCKTHOU EATEIbHOCTH.

Hroro

OIIK-7,
TK-2, TIK-
33

13 MapkeTuHr nepcosaia

MapKeTHHIOBbIE IIPAKTUKH B YIIPABJICHUU IIPOEKTa-

OIIK-7,
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B YIIPaBJICHUH NIPOEKTOM | MHU. [Iporiecchl ynpaBieHus: KIMEHTCKUMU OTHOIIEHH- I1K-2, I1K-

sMHU. MapKeTHHT NepcoHaja B IPOEKTHOMN AESITEIbHO- 33

cTH. MeToabl 1 MHCTPYMEHTBI MapKETHHIa IIEPCOHA-

na.

Hroro
14 OneHka NpoeKTOB MO0 | YCHEMIHOCTh, BBITOAHOCTh U 3(PPEKTUBHOCTD MPOEK- 4 OIIK-7,
KpUTepHsiM ycremHocTH | Ta. Konuenus 3¢ hekTuBHOCTH B TPOEKTHOM fes- IK-2, TIK-
1 3pHEKTUBHOCTH TEIBHOCTU. MeTo/Ibl OLIeHKH 3()(PEKTUBHOCTH MPOEK- 33

TOB. MeToibl OLIeHKH 3()(hEeKTUBHOCTH NMPOEKTOB.
Kontposns 1 orieHka 3K THBHOCTH KOMaH bl IPOEK-

Ta.

Hroro
15 Ipenynpexnenne 1 | DakTopbl pUcKa IPOEKTHOM e TeNIbHOCTH. [uarno- 2 OIIK-7,
npoHIIaKTHKA THYHONH | CTHKA JJMYHON TTpodeccuoHanbHON aedopmaruu u I1K-2, ITK-
npodeccuoHaTbHON po(hecCHOHAIBHOTO BBITOPAHMSI WIEHOB IPOEKTHOM 33
nedopMaru u KOMaHIbl. MeToipl poduiakTuku mpodeccruoHab-
npohecCHOHAIBEHOTO HOU nehopMariuu 1 mpodeCcCHOHATHFHOTO BEITOPAHUS
BBITOPAHUS YJICHOB YJICHOB MPOEKTHOM KOMaH/Ibl. 3M0pOBhecOeperaire
KOMaH/1bl IIPOEKTA. TEXHOJIOTUH B IPOEKTHOM JIEATEIbHOCTH.

Hroro 2
Hroro 3a cemectp 36

5.3. Paznenbl JMCUMILVIMHBI M MEKIMCUMIUIMHAPHBIE CBSA3H ¢ 00ecedyuBAKIIMMH (NPeAbl Ty IIUMHU)
U o0ecrieynBaeMbIMH (MOCJIEAYONUMH) TUCHUIIHHAMU
Paznmenpl TUCHUIUIMHBI M MEXIUCIUTUTMHAPHBIC CBSI3U C 00ECTICUMBAOIIMMHU (TIPEABIAYIIUMU) U
obecrieunBaeMbIMHU (TTOCIIETYIONTUMHI ) AUCITUTUTMHAMHE TIPEJICTAaBIEHBI B TabmuIe 5.3.
Tabmuua 5.3 — Pa3nenbl AUCHUTUIMHBI M MeXKANCIUIINHAPHBIC CBSI3U

Ne paznenoB qaHHON AMCHMIUIMHBL, 17151 KOTOPBIX HEOOXOAUMO U3ydEHHE
o0ecrneunBaroLMX U 00eCeunBaeMbIX JUCHUILUINH

1 2 3 4 5 6 7 8 9 10|11 |12 13 | 14 | I5

Haumenosanue
JUCIUILINH

Hpe,[[I.HCCTBYIOH_II/IC JAUCIUITIINHBI

1 JlenoBbIe KOMMY-
HUKAIIMK U 3TUKA
JITIOBBIX OTHOIIIE-
HUMN

2 MenemkMeHT + + +

[Tocnenyromue TUCIUTIITUHBL

1 buznec-nmnanupo-
BaHUE

+ + |+ +

2 MapkeTuHr +

3 MortuBanus u
CTUMYJUPOBAHUE
TPYIAOBOH JESATENb-
HOCTH

4 Tlcuxoduznono-
rusi mpodeccuo-
HaJIbHOW JeaTeNb-
HOCTH
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5 Ctparernueckuit
MEHEKMEHT

6 Crtparerus mpo-
(heccrHoHaTBEHOTO

Pa3BUTHUA ICPCOHA-
na (I'TI0-3)

7 Teopus opranusa-
11207

8 Yrpasnenue nep-
COHAJIOM OpraHu3a- + | + +
LUH

9 Vnpasnenue puc-
KaMU

10 Ynpanenue ye-
JIOBEUYECKUMU pe- + |+ | + + | 4+
cypcamu

5.4. CooTBeTcTBHE KOMIIETEHIIMIi, GOPMHUPYEMBIX MPH U3yYEeHUM TUCHHUILUIMHBI, U BUA0B 3aHATHI
CooTBeTcTBHE KOMIETEHIUH, (POPMUPYEMBIX MpPU HM3YUYEHUH IUCHUIUIMHBI, M BHJIOB 3aHATHA
MPEICTAaBICHO B Tabmuiie 5.4.
Ta6muia 5.4 — CooTBETCTBHE KOMIIETEHIIMN, (DOPMUPYEMBIX NIPU U3YUYEHUH AUCLUIUIUHBI, U BUOB 3aHS -
TUH

Bunwr zagsatuit

DopMBbI KOHTPOJIS

Eq Komnerenuuu
Jlex

+ | [Ipak. 3aH.

+ | Cam. pa0.

o

KonTposnbHas pabota, lomamnee
3amanue, OTYeT 0 UHIUBHUTY-
aJIbHOMY 3aJiaHuio, Onpoc Ha 3a-
HATUSAX, BeicTyrenue (noknamn)
Ha 3aHsATuH, Tect, Juddepenmm-
POBaHHBIN 3a4€T

[TK-2 + + + Kontponsnas padora, Jlomarnee
3ananue, OT4YeT 1o UHIUBUTY-
anbHOMY 3aJlaHuto, Onpoc Ha 3a-
HATUSX, BeicTymienue (qoximan)
Ha 3aHaTuy, Tect, Auddepenuu-
POBaHHBIN 3a4eT

[IK-33 + + + KonTponbshas pabota, lomamnee
3aganue, OT4eT o MHAUBUIY-
anbHOMY 3aj1aHuto, Onpoc Ha 3a-
HATUSX, BeicTymienue (qoximan)
Ha 3aHaTuy, Tect, Auddepenuu-
POBaHHBIN 3a4eT

6. MHTepakTUBHBIEC MeTOAbI U (JOPMBI OPraHu3anMu 00yYeHUs!
He npenycmorpeno PVYIIL.

7. JlabopaTtopHbie padoThl
He npenycmorpeno PVYII.

CornacosaHa Ha noptane Ne 28077 9



8. [IpakTHYeckue 3aHATHSA (CEMUHAPBHI)

HanmMeHnoBaHMe MpakTUUECKUX 3aHATHH (CEMHUHAPOB) MpUBEIeHO B Tadmmie 8.1.
Tabmuua 8.1 — HaumeHOBaHME IPAKTHUUYECKHUX 3aHATUH (CEMHUHAPOB)

3 3 £
Q s 5
g O K
- O
Ha3Banus paznenos HaumeHoBaHuE IPaKTUYECKHUX 3aHATHH (CEMUHApPOB) | 2 &5
o S E
= o, =
& o 2
= S
4 cemecTp
1 CymHoCTb, Ornpenenienre MPU3HAKOB U BHJIA TIPOCKTOB (peIieHue 2 OIIK-7,
COJIEP’)KAHME U BUbI CUTYaIIMOHHBIX 3aJa4). MeToauka U pakTHKa MpH- [K-2, TIK-
MPOEKTOB. MmeHeHus SMART-ananu3a. 33
Hroro 2
2 YrpasneHue Omnpenenenne OCHOBHBIX OrpaHUYEHUN npoekTa. Pac- 2 OIIK-7,
CTEUKXOJAepaMH MPOEKTA | 9Y€T MATPHUIBI KOMIIPOMHUCCOB. OrpeesieHne KIiroue- ITK-2, TIK-
BBbIX YYaCTHUKOB IIPOEKTA, UX IieJIel, HHTePECOB U OT- 33
HOILIEHUS K MPOEKTY (pelieHue keiicor). Oduc ynpas-
neHus npoektoM. CocTaBlieHHe MaTPUL] BIUSHHUS.
Hroro
3 ’Kv3HEeHHbII IMKI U Omnpenenenne 3TarnoB )XKU3HEHHOTO IIUKJIA POEKTa OIIK-7,
OpraHU3alMOHHBIE (pemenue keiico). OmnpeneneHre TUIIOB OpraHu3aIlH- I1K-2, I1K-
(bopMbI ynpaBieHus OHHBIX CTPYKTYp YyIIpaBiieHUs NTpoeKTaMu. PopmMupo- 33
MIPOEKTOM BaHHE OCHOBHBIX 3JIEMEHTOB O(hrca yInpaBiIeHUs
npoektamu. BuptyanbHblil opuc.
Hroro 2
4 Pa3zpaboTka ycTaBa u Pa3zpabotka ycraBa nmpoekTa (Ha nmpuMepe KOHKPETHO- 2 OIIK-7,
IJIaHa IPOEKTa ro npoekra). CpaBHUTENbHBIN aHAJIN3 KOHTPAKTOB I1K-2, TIK-
pa3Horo Buja. DKCrepTHas olieHka. Pa3padoTka npe- 33
BapUTEJILHOTO ONUCAHUSI COJEPKAHUS POEKTA IS
KOHKPETHOM OpraHu3aluu.
Hroro
5 Ynpasnenue cpokamu | OnpeneneHre cocTaBa, JIIMTEILHOCTH U PECYPCOB OIIK-7,
IIPOEKTa onepanuil. Co3aHue uepapxudeckon CTpyKTypsl pa- IK-2, TIK-
00T MeTo/IoM JiekomMno3uinu. OrnpeaeneHrne cocTaBa 33
U B3aUMOCBA3€H onepauui. Vcronb3oBaHue METO0B
"Haberaromiei BOJHBI" U CTpeIoYHbIX Auarpamm. Co-
3[JaHUE pacIUcaHMs MPOeKTa (pelIeHUe KENCoB).
Hroro 2
6 Ympasnenue kadyecTBoM | OrieHKa 3 (HEKTHBHOCTH CUCTEMBI YIIPABJICHUS Kade- 2 OIIK-7,
Y pUCKaMM IIPOEKTa CTBOM B IpoekTe. neHTudukanys u nporHo3uposa- [1K-2, T1K-
HUE TPOEKTHBIX PUCKOB (pelieHue keiicos). Beidbop 33
CTpaTery pearupoBaHusl Ha MPOEKTHBIE PUCKHU.
OneHka BEpOSITHOCTU PUCKOB MPOEKTA.
Hroro
7 IlnanupoBanue CrouMocTHas OlLIEHKa pecypcoB onepanuid. Pa3pa- OIIK-7,
YIPABJICHUS] IPOEKTOM 60TKa Orokera pacxonoB. [ImanupoBaHue CUCTEMBI IK-2, TIK-
KauecTBa B npoekTe. [[nanupoBaHue yenoBeYeCKux 33

pecypcoB B nipoekte. [InannpoBaHre KOMMyHUKALIUI
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B ITPOCKTC.

Hroro
8 Ympasnenue Omnpenenenne cocraBa KOMaH/bl U1l KOHKPETHOTO OIIK-7,
HWCTIOJTHEHUEM TPOEKTA npoekTta. Pacnpenenenue poseil B KOMaHJe MPOEKTa I1K-2, ITK-
(pemienue keicoB). YnpapieHHe KOH(IUKTaMH B KO- 33
MaH/ie MPOEKTa U C KIFOUYEBBIMU YYaCTHUKAMH MTPOEK-
Ta (peleHue Keicon).
Hroro
9 Vnpasnenue AHanu3 pe3ysbTaToB U ONBITA IPOEKTA HA IPUMEpE OIIK-7,
3aBEpUICHUEM MIPOCKTA KOHKPETHOTO IpoekTa. OnpeieieHre NpuirH ycrexa I1K-2, I1K-
U Heyziad npoekTa. JJoKkyMeHTHPOBaHUE PE3YNbTaTOB 33
npoekTa. OleHKa CTENEeHN YCIEIHOCTH NpoeKTa (pe-
HIEHUE KEHUCOB).
Hroro
10 Ynpasnenue Ocobennoctu "xecTkux" u "Markux" npoektos. [1pu- OIIK-7,
"XKeCTKUMHU" U meHenue APM (Agile Project Menegement) B ynpas- IK-2, TIK-
"MATKMMH" IPOEKTaMH | JIeHUM "'MATKkuMHu' npoekramu. [loctpoenne Mmonenu 33
npouecca APM. Mcnonb3oBaHne METOAA KpUTHYE-
ckoil nernu ['omaparra. Pemenue kencos.
Hroro
11 Komanga u KaapoBoe mianupoBaHre U KOHTPOJUIMHT B YIIpaBJie- OIIK-7,
KOMaHJ1000pa30BaHNUE B | HUU MPOEKTaMU (pelIeHNEe CUTYallMOHHBIX 3a/1a4). ITK-2, TTK-
IPOEKTE Counomerpuueckoe U3MepeHue IpyImisl 1 GOpMUPO- 33
BaHue KoMaH ibl. OnpesiesieHe METOJIOB Pa3BUTHS KO-
MaH/IbI (00ydeHue u camooOydeHue). Onenka 3¢ ek-
TUBHOCTH KOMaH/Ibl IPOEKTa. TPEHUHT 110 KOMaH10-
00pa3oBaHHUIO.
Hroro
12 Vnpasnenue Opranu3zanys DpOEKTHBIX KOMMYHHKAIUH (e10Bast OIIK-7,
KOMMYHHUKALHASIMU B urpa). OnpeseneHre BUI0B U ONTUMAIBHON CTPYKTY- [IK-2, IIK-
IIPOEKTE PBI IPOEKTHBIX KOMMYHUKAIHA (peIieHue KelcoB). 33
Hroro
13 Mapketunr nepconana | [Iponeccsl yrpaBieHHs KINEHTCKUMU OTHOIIEHUSIMU OIIK-7,
B YIPABJICHUH MPOEKTOM | (pelIeHUEe CUTYallMOHHBIX 3a/1a4). Mcronp3oBanue I1K-2, ITK-
TEXHOJIOTUH MapKeTHHIa IIEpCOHaja B YIPaBJICHUU 33
MIPOEKTaMH.
Hroro
14 Ouenka npoekToB Mo | OlLeHKa yCenHOCTH U 3PPEKTUBHOCTH MTPOEKTOB OIIK-7,
KpUTEpUSM yCHemHOCTH | (pemienue 3anad). Kontposns u onenka a¢pdexTuBHO- [IK-2, IIK-
u 3¢ppexruBHOCTH CTH KOMaH/Ipl IPOEKTa. Pernienne kencos. 33
Hroro
15 Ilpenynpexnenne u | OnpeneneHue (akTopoB pUCKa IPOSKTHOM e TEIb- OIIK-7,
npoHIIaKTHKA JMYHOH | HOCTH (perieHue Keicon). J[marnocTuka TMIHON TIPO- I1K-2, ITK-
npodecCHOHATBHON (dheccroHabHOM NedopMaliuu u npodecCHOHATHFHOTO 33
nepopmanuu u BBITOpPaHUs YICHOB IPOEKTHOM KoMaH 1bl. PazpaboTka
npogecCHOHATHFHOTO IpoTrpamMMbl MPO(YUITAKTUKY IPOPECCHOHATTEHOM J1e-

BBITOPAHUS YJICHOB
KOMaH/1bl IIPOEKTA.

dbopMaruu 1 MpoeccuoHaANbHOTO BBITOPAHHUSI YICHOB
IIPOEKTHOI KOMaH bl Ha IPUMEpPE KOHKPETHOTO
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IIPpOCKTA.

HUroro

Hroro 3a cemectp

36

9. CamocTrosiTe1bHasi padoTa
Bunasl camocTosiTenbHO paboThl, TPYIOEMKOCTh U (hOpMUpPYEMble KOMIIETEHIIUU MTPEICTABICHHI B

tabsmue 9.1.
Ta6muia 9.1 — Buabl caMocTosITeIbHOM paboThl, TPYIOEMKOCTh M (hOpMUpYEMble KOMIETEHIIH
- o]
: el
S i
Bunrer camoctosaTensHON & > O
HazBanus pa3nenos 2 = ®opMBI KOHTPOJIS
padoThI 4 s 2
S a8 =
[y e 2
= S
4 cemectp
1 CymHocTts, cogepxanue |[loaroroska k mpaktuye- 1 OIIK-7, |BsicTynnenue (qokjiaa) Ha
U BUJBI IPOEKTOB. CKHM 3aHATHUSM, CEMUHA- I1K-2, 3anstun, Auddepenuupo-
pam IIK-33 BaHHBIN 3a4eT, JloMaliHee
ananue, Onpoc Ha 3aHs-
CamocTosTeNnsHOE U3yye- 1 sazanme, Onpoc Ha 3
tusx, Tect
HUE TeM (BOMPOCOB) Teope-
THUYECKOM 4acTH Kypca
[TpopaboTka JIEKITMOHHOTO 1
MaTepuana
UTtoro 3
2 YnpasneHue [ToaroroBka Kk nmpaxkTu4e- 1 OIIK-7, | duddepenumrpoBaHHbIi
CTEMKXOJZIEpaMU IPOEKTA | CKUM 3aHATHUSM, CEMHUHA- I1K-2, 3a4er, JlomaliHee 3aaHue,
pam [IK-33 Ompoc Ha 3ansaTusax, OT-
[IpopaboTka JIeKIIMOHHOTO 1 qer o HHI_[FHBHHyaHBHOMy
HU T
Marepuaia 3a]laHMIO, 1eC
BoinonHeHne HHAUBUAY- 1
QJIbHBIX 3a/1aHUI
Hroro 3
3 ’Kv3HEeHHBII IMKI 1 IToaroroBka K mpaxkTuye- 1 OIIK-7, | duddepeHnrpoBaHHbINA
OpraHu3aMOHHbBIE ()OPMBI | CKHM 3aHSATHSAM, CEMHHA- [1K-2, 3auer, [lomaninee 3aganue,
YIPABJICHUS IIPOEKTOM pam I1K-33 Omnpoc Ha 3anaTHsIX, Tect
IIpopaboTKa JIEeKIIUOHHOTO 1
Matepuana
Hroro 2
4 Pa3zpaboTka ycTaBa u [ToaroroBka Kk mpaxkTHye- 1 OIIK-7, | AuddepennmpoBanubIit
IJIaHA MPOEKTa CKUM 3aHSATHSAM, CEMHUHA- IIK-2, 3a4eT, JlomalHee 3agaHue,
pam I1K-33 Onpoc Ha 3aHaTusx, Ot-
IIpopaboTka JIEeKIIUOHHOTO 1 qer o HHE[FHBHHyaHBHOMy
MaTepuaia 3aganuto, Tect
BoinonHenue nHAUBUAY- 1
QJIbHBIX 3a/1aHUHN
UTtoro 3
5 Vnpasnenue cpokamu | [loaroroBka k npaktude- 1 |OIIK-7, | duddepeHunpoBaHHbII
12
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MPOEKTa CKHM 3aHSITHSIM, CEMHHA- TIK-2, 3ayeT, JlomaniHee 3agaHue,
pam I1K-33 Omnpoc Ha 3anaTHAX, Tect
IIpopaboTka JIeKIIUOHHOTO
Martepuaia
Hroro
6 Ynpasnenue kauectBoM |[loaroroska k nmpakruye- OIIK-7, | duddepenunrpoBaHHbIit
U PUCKAMHU IIPOEKTa CKHM 3aHATHUSIM, CEMUHA- I1K-2, 3ayer, JlomaliHee 3aaHue,
pam I1K-33 Omnpoc Ha 3anaTHAX, Tect
[IpopaboTka JIeKIIMOHHOTO
MaTepuana
Hroro
7 IlmanupoBanue IToaroroBka K mpaxkTuye- OIIK-7, | duddepeHrpoBaHHbINA
YIIPaBIECHUS IIPOCKTOM CKHUM 3aHATUSM, CEMHUHA- [IK-2, 3aueT, JlomamiHee 3agaHue,
pam I1K-33 Omnpoc Ha 3anaTHAX, Tect
[IpopaboTka JIeKIIHOHHOTO
Marepuaa
Hroro
8 Ympasnenue ITonroroBka K npakTuye- OIIK-7, | duddepeHnrpoBaHHbINA
UCIIOJTHEHUEM IIPOEKTa CKHM 3aHATHUSIM, CEMUHA- I1K-2, 3a4er, JlomaliHee 3ajaHue,
pam I1K-33 Omnpoc Ha 3anaTHAX, Tect
IIpopaboTka JIEeKIIUOHHOTO
MaTepuaia
Hroro
9 VnpaBnenue [ToaroroBka k mpakTuue- OIIK-7, | duddepennmpoBanHbIit
3aBEpUIEHUEM IIPOEKTa CKHM 3aHATHUSM, CEMUHA- [1K-2, 3ayer, JlomaliHee 3aaHue,
pam I1K-33 KonTpomnpHas pabdora,
[IpopaboTka JIeKIIMOHHOTO Onpoc Ha samsTHaX, Tect
Marepuaa
[ToaroroBka Kk KOHTPOJIb-
HBIM paboTam
Hroro
10 Ympasnenue ITonroToBka K npakTuye- OIIK-7, | duddepeHurpoBaHHbI
">xecTKUMH" ¥ "MSATKUMHA" | CKMM 3aHSITHSM, CEMHHA- TIK-2, 3ayeT, JlomaniHee 3agaHue,
IIPOCKTaMU pam [1K-33 Omnpoc Ha 3aHsTHIX, Tect
IIpopaboTka JIEeKIIMOHHOTO
Marepuana
Hroro
11 Komanna u [ToaroroBka k mpakTuue- OIIK-7, | AuddepennmpoBanubIit
KOMaH/1I000pa30BaHUE B | CKMM 3aHATHIM, CEMHHA- I1K-2, 3ayer, JlomaliHee 3aaHue,
MIPOEKTE pam [1K-33 Omnpoc Ha 3aHsaTHsX, Tect
[IpopaboTka JIeKIIMOHHOTO
MaTepuana
Hroro
12 Vnpasnenue IToaroroBka K mpaxkTuye- OIIK-7, | duddepeHnrpoBaHHbINA
KOMMYHUKalUsIMH B CKHM 3aHSITHSIM, CEeMHHa- TIK-2, 3adeT, JlomariHee 3aganue,
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ITPOCKTEC

pam

[IpopaboTka JIEeKIIMOHHOTO
Mmarepuasna

I1K-33

Onpoc Ha 3anatusx, Tect

Utoro 2
13 Mapkerunr nepconana |IloaroroBka k npakrude- 1 OIIK-7, | duddepeHnpoBaHHbIHi
B YIIPABJICHUU IIPOCKTOM | CKUM 3aHATUAM, CEMUHA- [IK-2, 3aueT, JlomamiHee 3agaHue,
pam I1K-33 Omnpoc Ha 3anaTHAX, Tect
[TpopaboTka JIEKITMOHHOTO 1
MaTepuana
Hroro 2
14 Ouenka npoekroB 1o | [loaroroBka k nmpakruye- 1 OIIK-7, | duddepenumrpoBaHHbIi
KPUTEPUSAM YCIEIIHOCTH U | CKUM 3aHSATHUSAM, CEMHHA- I1K-2, 3a4er, JlomaliHee 3aaHue,
s dexTuBHOCTH pam I1K-33 Onpoc Ha 3aHaTusx, Tect
[IpopaboTKa JIEeKIIUOHHOTO 1
Matepuaina
UTtoro 2
15 Ilpenynpexaenue u [ToaroroBka Kk mpakTuue- 1 OIIK-7, | duddepenumpoBannbrit
npoduIaKTUKa JTHIYHOU CKHMM 3aHSITHSAM, CEMHUHA- 11K-2, 3a4yeT, JlomanHee 3ajianue,
npodeccuoHanbHOM pam I1K-33 Onpoc Ha 3anatusax, Ot-
Malllu U YeT MO0 UHJUBU bHOM
Aeopman [TpopaboTka JIEKITMOHHOTO 1 T 1o E[F AyalbHOMY
npoeccuoHaIbHOTO MaTepuana 3ananuio, Tect
BBITOPAHUS YJICHOB
KOMAaHIbI IIPOCKTA. BrinosnHenne nHIUBHUIY- 2
aJbHBIX 33JIaHUN
Hroro 4
Hroro 3a cemectp 36
Hroro 36
10. KypcoBasi pa6oTta (IIpoeKT)
He npenycmorpeno PVYII.

11. PeiiTuHroBasi cucreMa JJisi OLIEHKHU YCIIeBA€eMOCTH 00y4aroumuxcsi

11.1. baajbHbIe OLEHKH JJIS 3JIeMEHTOB KOHTPOJISI
Tabmuua 11.1 — banipHbIe OLIGHKH JUTSI JIEMEHTOB KOHTPOJISI

N . MaxkcuMabHbII
N MakcuManbHbIN MakcumManbHbIN
DneMeHThl yueOHOit 0as 3a mepuo Bcero 3a
6amn Ha 1-yto KT ¢ | 0am 3a nepuoa
JESITENbHOCTH mexnay 2KT u Ha cemMecTp
Hayana ceMectpa | mexay 1KT u 2KT
KOHEI| cemecTpa
4 cemecTp
Brictymenne (noknan) Ha 4 4 4 12
3aHATHU
HuddeperurpoBaHHbIi 20 20
3aueT
JlomarnHee 3agaHue 5 5 5 15
KonTponbhas pabota 5
Onpoc Ha 3aHATHSAX 2 2 2 6
OT4eT Mo MHAUBUTYAITb- 5 5 15 25
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HOMY 3aJIaHHIO

Tect 5 5 7 17
Hroro makcumyM 3a nepu- 21 21 58 100
on

Hapacraromumm urorom 21 42 100 100

11.2. IlepecyeT 0a/1710B B OLIEHKHU 32 KOHTPOJIbHbIE TOYKH
[TepecueT 0aTOB B OIIEHKH 32 KOHTPOJIGHBIC TOUKH MIPEICTaBICH B Tadmuie 11.2.
Tabmuua 11.2 — [1epecueT 6aIOB B OLIEHKH 32 KOHTPOJIBHBIE TOUKH

banel Ha 1aTy KOHTPOIBHON TOUKHU OreHka

> 90% ot MakcuManbHOU cyMMBbl OaioB Ha gaty KT 5

Ot 70% no 89% ot makcumasibHON cymMbl OaiioB Ha aaty KT

4
Ot 60% 110 69% oT MakcuMaIbHOM CyMMBI OaiToB Ha aaty KT 3
2

< 60% oT MakcuMaIbHOU cyMMBbI OauioB Ha naty KT

11.3. Ilepecyer cyMMBbI 02/1710B B TPAAULHOHHYIO M MEKITYHAPOIHYIO OLCHKY
[Tepecuer cymmMbl OaljIOB B TPAAMLIMOHHYIO M MEXIYHApOIHYIO OLIEHKY NPEJICTABIEH B Ta0IHLe
11.3.
Tabmuua 11.3 — [lepecueT cymmbl 6aJI0B B TPAAUIIMOHHYIO M MEXAYHAPOAHYIO OLICHKY

Wrorosas cymma 6aiisos,

Onenka (I'OC) YUMTBHIBAET YCIEIIHO CAAHHBIN Onenka (ECTS)

HK3aMeH

5 (OTIMYHO) (3a4TEHO) 90 -100 A (0TIIMYHO)
85 -89 B (ouenb xoporiiio)

4 (xopo11o) (3a4TeHO) 75 - 84 C (xoporo)
70 - 74
65 - 69 D (ynoBineTBOpHUTENBHO)

3 (yIOBIETBOPHUTENHHO) (3a4TEHO) 60 - 64 E (mocpexcreerio)
2 (HeYHOBIICTBOPHTENSHO) (HE Hwxe 60 6ayioB F (Hey1oBIETBOPUTEIBHO)

3a4TEHO)

12. YueOHO-MeTOAUYecKOe U MHPOPMANINOHHOE 00ecTiedeHrue TUCIHIIINHBI

12.1. OcHoBHas JUTEpaTypa
1. VYnpamnenue npoektamu: YueOnuk / mox pea. H.M. ®umumonoroii, H.B. Mopryrnosoii, H.B.
Pomnonogoii. — M.: UH®PA-M, 2018 — 349 c. — (Bricmiee o6pa3oBanue: bakamaBpuar). [DneKTpOHHBII
pecypc] - Pexum pmocrtyma: http://znanium.com/bookread2.php?book=918075, nara oOpamieHus:
28.05.2018.

12.2. lonosiHUTEIbHAS JIUTEPATYpPa

1. VYmpamnenue npoektamu: YuebHoe nocobue / Peibanosa E. A. - 2015. 206 c. [DneKkTpOHHBIHI
pecypce] - Pexxum moctyna: https://edu.tusur.ru/publications/5032, nara obpamienus: 28.05.2018.

2. VYmpasinenue npoektamu: YueOHoe mocodue / SAcenbckas A. U. - 2012. 160 c. [DnekTpoHHBIH
pecypce] - Pexxum moctyna: https://edu.tusur.ru/publications/2295, nara obpamenus: 28.05.2018.

3. VYmparneHnue npoektamu: YueOHoe MeToamueckoe nmocobue / Pridanosa E. A. - 2015. 149 c.
[OnmexkTponHBIl pecypc] - Pexum poctyma: https://edu.tusur.ru/publications/5031, mara oOpameHus:
28.05.2018.

4. Heroton P. Ynpasnenue npoektamu ot A 1o S / Puuapn Hetoron; Ilep. ¢ anrn. — 7-e m3a. —
M.: Anenuna [labmumep, 2016. — 180 c. [Dnekrponnsiii pecypc] - Pexum gocryna:
http://znanium.com/bookread2.php?book=926069, nara o6pamenus: 28.05.2018.

CornacosaHa Ha noptane Ne 28077 15



5. Tlomnos FO.U., fAxoBenko O.B. Ynpasnenue npoekramu: YuebHoe mocodue. — M.: MTHOPA-M,
2013. — 208 c. [Dnextponnbiii pecypc| - Pexum pocryma: http://znanium.com/bookread2.php?
book=400634, nata obpamenus: 28.05.2018.

12.3. YueOHO-MeTOAHYECKHE MTOCOOUSH

12.3.1. O6s3aTe/ibHbIE Y4eOHO-MeTOAMYEeCKHE MOCOOUs
1. VYmpasieHue npoekramu: MeToanYecKHe yKa3aHHs MO MPOBEICHHUIO MPAKTHYCCKUX 3aHSATHM,
71a00paTopHBIX PabOT U OpPraHU3alUU CaMOCTOATENbHOM paboTsl / bormanosa O. I1. - 2018. 31 c. [Onek-
TPOHHBIN pecypc]| - Pexxum moctyna: https://edu.tusur.ru/publications/7457, nara obpamenus: 28.05.2018.

12.3.2. YueOHO-MeTOAMYECKHUE ITOCOOHS ISl JIMI C OTPAHMYECHHBIMHU BO3MOKHOCTSIMHU 3/10POBbS U
UHBAJU/10B

Y4eOHO-MeTOIMUEeCKUE MaTepHalibl Il CAMOCTOSITENIbHOM M ayAUTOPHOM paboThl 00ydaromuxcs
U3 YUCIIa JIUI] C OrPAaHMYEHHBIMH BO3MOKHOCTSIMU 3710POBbSI U MHBAJIHMJIOB MPEIOCTABISIOTCA B (popMax,
aJaNTHPOBAHHBIX K OTPAaHUYEHUSIM UX 3/I0POBbS U BOCIIPUATHUS UHPOPMALTIH.

JI1s1 JIMI ¢ HApYIIeHUSIMM 3PeHust:

- B (hopMe FJIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOW (hopMe YBETMUEHHBIM HIPUPTOM.

JI1s1 M1 ¢ HApyIIeHUsIMHM CJIyXa:

- B (hOpMeE INIEKTPOHHOI'O TIOKYMEHTA;

- B Ie4aTHOU opme.

JL1s1 JIM1 ¢ HApYLIEeHUSIMH OIIOPHO-ABUTIATeJILHOIO aNapara:

- B (hOpMe 3NIEKTPOHHOI'O IOKYMEHTA;

- B IIe4aTHOU hopme.

12.4. TIpodeccunonaibHbie 0a3bl JaHHBIX H MH(GOPMALMOHHBIE CIPABOYHBIC CHCTEMbI
CrnoBaph S5KOHOMHYECKUX TepMHUHOB http://economicportal.ru

WNudopmanmonnsiii noptan http://www.elibrary.ru

baza ¢enepanbHOro U pernoHaIbHOTO 3aKOHOAaTeIbCTBA http://www.garant.ru
YuuBepcurerckas nHpopmarnonnas cucreMma POCCHUSA http://www.uisrussia.msu.ru
Kypnan «Iupexrop-Undo» http://www.director-info.ru

Kypnan «IIpobGnemsl TeOprM U MPaKTHKH yIpaBieHus» http://www.uptp.ru

Kypnan «Peanbuslii 6u3Hec» http://www.real-business.ru

NV AEBPD =

13. MaTepuajibHO-TEXHUYeCKOe o0ecnedyeHue TMCIUILVINHBI U TPpedyeMoe MporpaMMHoe
olecrieueHmne

13.1. O0uue TpeOOBaAHUA K MATEPUAIBLHO-TEXHUYECKOMY U IPOrPAMMHOMY 00ecrie4eHnI0
AUCHHUILIMHBI

13.1.1. MaTepuaJbHO-TEXHHYECKOE H IPOrPaMMHOe o0ecnedyeHne ISl JICKIMOHHbBIX 3aHATHH
Jlis mpoBeieHus 3aHATUH JIEKIIMOHHOTO TUIIA, TPYIIIIOBBIX M MHIWBUYaJIbHBIX KOHCYJIbTALUH, TE-
KYILEro KOHTPOJISL U MPOMEXKYTOUHON aTTeCTAllMU UCTIONb3YyeTcs yueOHasi ayIUTOpUs ¢ KOITMUYECTBOM I10-
CaZI0YHBIX MeCT He MeHee 22-24, 000opyloBaHHAs JOCKOM M CTaHAApTHOH yueOHOoIl meOenbo. MMeroTes
JIEMOHCTpaIMOHHOE 000pyA0BaHKUE U yUueOHO-HAITIIIHbIE TOCOOMs, 00ecIeunBaroIIie TEMaTHYeCKUe Uil -
JIOCTPALMHU 110 JIEKLIMOHHBIM pa3jieiaM JUCIUIUINHEI.

13.1.2. MaTepuaJbHO-TEXHUYECKOE H MPOrPAMMHOE o0ecnedyeHne Ui NPAKTHYeCKUX 3aHATHI
Brruncnurensnas nadopatopust / KomnbroTepHblii Kitacc
yueOHas ayTuTOpHsl 7Sl IPOBEACHHUSI 3aHATHI MPAKTUYECKOTO TUTIA, YdeOHast ayIUuTOPHUs IS TIPO -
BEJICHUS 3aHATHI 1a00paTOPHOrO THUMA
634045, Tomckas obmacts, T. Tomck, yin. KpacHoapmeiickas, 1. 146, 505 ayn.
Ornucanue UMeroIerocs 000pyI0BaHUS:
- [I1IBM DX6100M (9 mir.);
- [I5BM INTEL CORE 2 DUO (6 mIt.);
- MaruuTHO-MapKepHas 10CKa;
- KommuiekT cnenuain3upoBaHHON yueOHOM MeOen;
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- PaGouee mecto mpenogaBarens.
[IporpammuoOe obecrieueHue:

— Google Chrome

— Microsoft Windows 7 Pro

13.1.3. MarepuajbHO-TEXHUYECKOE U IPOrPaMMHOe odecredeHue IS CAMOCTOATEIbHOI padoThI
Jist caMoCTOSTeNbHOM paboThl HCMONB3YIOTCA yueOHbIE ayAUTOPUU (KOMITBIOTEPHBIC KJIaccChl),
PacIOJIOKEHHBIE TIO aJIpecaM:
- 634050, Tomckast o6nacTb, T. Tomck, Jlennna mpocmnexkr, 1. 40, 233 ayn.;
- 634045, Tomckast obmacTs, T. Tomck, yin. Kpacnoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast obnacTb, . Tomck, Bepmmauna ynuna, 1. 47, 126 ayn.;
- 634034, Tomckast obmacTs, T. Tomck, Bepmmanna ymuia, 1. 74, 207 aya.

CocTtaB 000py/IOBaHUSA:

- yueOHasi MmeOerb;

- komneroTepsl kinacca He Hike [I9BM INTEL Celeron D336 2.8['T. - 5 miT,;

- KOMOBIOTEPHI MOJIKIIOUYEHBI K ceTu «/HTepHeT» U 00ecreynBaroT JAOCTYI B DIIEKTPOHHYIO HH-
(dhopManmoOHHO-00pa30BaTEIbHYIO CPely YHUBEPCUTETA.

[TepeyeHb MPOrpaMMHOTO 0OECTICUCHUS:

- Microsoft Windows;

- OpenOftice;

- Kaspersky Endpoint Security 10 s Windows;
- 7-Zip;

- Google Chrome.

13.2. MatepuaibHO-TeXHHYECKOe o0ecriedyeHre JUCIUIITHHBI /ISl JIMI C OTPAHHYeHHBIMU
BO3MOKHOCTSIMM 310POBbSI M HHBAJINU/0B

OcBoeHME NUCUUIUIMHBI JIMLAMU C OTPAHUYEHHBIMU BO3MOKHOCTSIMM 3/10pPOBbS U HWHBaJIUIaMHU
OCYUIECTBIISIETCA C UCIIOIb30BAaHUEM CPEJICTB 00yUEHHs OOILIEro M ClelnaaIbHOTr0 Ha3HAYEHUSI.

[Tpu 3aHATHAX ¢ 00YYAIOUIMMHUCS ¢ HAPYIIEHUSAMH CJIyXa MPelyCMOTPEHO UCIIOJIb30BaHUE 3BYKO-
YCUJIMBAIOLEH anmapaTypbl, MyJIbTUMEAUWHBIX CPEJICTB U APYTUX TEXHUUYECKUX CPEACTB Mpuema/nepesa-
4yy yuyeOHOM nHpOpMAaLIUU B TOCTYNHBIX (PopMax, MOOMIIBHOM CHCTEMBI MTpenoiaBaHus il 00YJaroIHXC s
C WHBAJIMIHOCTHIO, TOPTATUBHON MHIYKIIMOHHOM CUCTEMBI. Y4eOHasl ayTuTOpUs, B KOTOPOU 3aHUMAIOTCS
oOyyarolyecsi ¢ HapyllIeHHEeM CllyXa, 00Opy/lI0BaHA KOMITBIOTEPHOM TEXHMKOM, ayIMOTEXHUKOH, BUIEO-
TEXHUKOM, FJIEKTPOHHON JOCKOW, MYJIbTUMEAUMHON CHCTEMOM.

[Tpu 3aHATHAX C OOYYAIOUIMMHUCS ¢ HAPYILIEHUSIMH 3PEHUSIMH TIPEIYCMOTPEHO HCIIOJIb30BAHKE B
JIEKIMOHHBIX U YU€OHBIX ayJUTOPUAX BO3MOXKHOCTH MTPOCMOTPa yAaJIEHHBIX 00BEKTOB (Hanmpumep, TeKCTa
Ha JIOCKE WM CJIaiiia Ha SKpaHe) MPHU MOMOIIM BUACOYBEINIUTENEH A1 KOM(POPTHOTO POCMOTPA.

[Tpu 3aHATHAX C 0OYy4YaIOIIUMUCS € HAPYLIEHUSIMH OIOPHO-ABUIaTeIbHOIO annapara HCIoJb-
3YIOTCS aJbTepPHATUBHBIE YCTPOHCTBA BBO/IA MH(OPMAIIMK U IpYTHE TEXHUUYECKUE CPENICTBA ITpreMa/mepe-
nauu yueOHo# nHpopMaluu B TOCTYIHBIX (opMax, MOOMIIbHOM cucTeMbl 00ydeHHs ISl JIHo/Iel ¢ WHBa-
JUAHOCTBIO.

14. OIIeHO‘lHLIe MaTepuaJdbl H METOAUYECCKHUEC PCKOMECHAAIUHA 110 OPraHu3aliuu U3y4cHus
AUCHHUITINHBbI

14.1. Conep:xaHue OLEHOYHBIX MATEPHAJIOB U METOAUYECKHE PEKOMEHIAIUN
Jlnst onieHKH cTenieHH C(HOPMUPOBAHHOCTH M YPOBHS OCBOCHUS 3aKPEIUVICHHBIX 3a JUCIUTIIMHOM
KOMHeTeHLII/If/'I I/ICHOJIB3yIOTC$I OILICHOYHEBIC MaTepI/IaJII:I B COCTaBC:

14.1.1. TecToBBI€ 3a7aHUA
1. YUto oTHOCHTCS K IPU3HAKAM IIOXOTO MHUKPOKJIMMATa B KOMaHe MpoekTa??
A) 3agepxku ¢ GUHAHCHPOBAHHEM MPOCKTA
b) uzmenenue ueneit npoexra
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B) nonymeno MHoro ommbox

I') Bce oTBETHI BEPHBI

2. Yto no3BoJsieT 00ECeYUTh MOJIHBIA KOHTPOJIb HAJ CUTyallMel Ha PhIHKE 3aHATOCTH JJIS TOTO,
9TOOBI C MAKCUMATBHOU 3(PPEKTUBHOCTHIO YIOBIETBOPATH MOTPEOHOCTH MPOEKTA B KaAPOBOM pecypce?

A) opranu3anMOHHasi CTPyKTypa

b) xagpoBas monuTrka opraHu3aun

B) mapkeruHr nepconaina

I') cucrema oneHkH nepcoHanta

3. Kto popmupyer xomanay npoexra?

A) pyKOBOIUTEH TIPOSKTA

b) 3akazunk

B) unBectop

I') oTnen kagpoB mpennpUITUS

4. Ilpu peanusaiy NpoeKTa Mo KOHTPAKTY, KEM B MEPBYIO OYepeb JOJKHBI ObITh OJJOOPEHBI JII0-
Oble N3MEHEeHHUS, CBSI3aHHbIE C TIPOSKTOM?

A) UCTIOTHUTEIISIMH

b) komanpaoi nmpoexra

B) moapsimurkom

I') 3akazunkom

5. Ha kaxo#i ¢aze peanusanuu IpoeKTa HEOOXOAMMO TPOBOANTH OIEHKY d(PPEKTUBHOCTH PabOTHI
nepcoHana?

A) Ha (a3ze MOHUTOPHUHTA U KOHTPOJIS

b) na ¢aze ucnonnenus

B) Ha Bcex nmepeuncieHHbIX azax

I') na ¢aze 3aBepueHus

6. Kak Ha3bIBalOTCS CHEMATUCThI, NPUBJIEKAEMble HAa KOHTPAKTHBIX YCIOBUSX IJISI OKa3aHMS
KOHCYNBTAIIMOHHBIX YCIIYT IPYTHMM YYaCTHHKAM MPOEKTA M0 BCEM BOIPOCAM U Ha BCEX dTarax ero peaju-
3anuu’?

A) UconHUTETN

b) 3akazumku

B) noapsgunku

I') KOHCYIBTaHTHI

7. Kakast opranu3animoHHasi CTpyKTypa 0oJie BCEro MoAXOIUT Il IPOSKTHOM NesITeIbHOCTH?

A) nuHeitHas

b) nuneitHo-pyHKIIMOHATBHAS

B) marpuunas

I') nuBU3MOHATBLHAS

8. UTo u3 mepeuncaeHHOr0 OTHOCUTCS K (PYHKITHSAM PYKOBOJIUTENS IPOSKTa?

A) popMupoBaHre KOMaH/Ibl TPOECKTA

b) onpenenenuie OTBETCTBEHHOCTH U COAEPKaHUS pabOT [Tl KaKI0T0 WieHa KOMaHAbl POEKTa

B) yuyactue B monbope, MOArOTOBKE M MOTUBAIMH WICHOB KOMaH bl TPOEKTA

I') Bce oTBETHI BEPHBI

9. Uto MOXeET cTaTh NPUYMHON IIpOBaja MpoeKTa?

A) yacTbie KOHQIMKTHI B KOMaHE MPOEKTa

b) 3anmepxku B prHAHCUPOBAHUU TTPOEKTA

B) conportuBienne okpyXeHus MpoeKTa

I') Bce oTBETHI BEpHBI

10. MoryT 11 B KOMaH1y IPOEKTa BXOAUTh COTPYAHUKH U3 PA3HBIX MOAPA3ACICHUN KOMIIAHUH?

A) na

b) mer

B) TonbKO B UCKITIOUMTENBHBIX CTyYasx

I') TonbKO B HEOOIBITMX MPOEKTAX

11. Kak Ha3pIBaeTCs MPOMEKYTOK BPEMEHH MEXIYy MOMEHTOM (opManu3allii UACH WU YTBEp-
KJICHUS TEXHUYECKOTO 3aJJaHHsI POEKTa U MOMEHTOM €T0 3aKpPbITHSI?
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A) peanuzanuei NpoeKTa

b) cucrema ynpaBieHus mpoeKTOM

B) xu3HEeHHBIN TyTh IPOEKTa

I') )Ku3HEHHBIN UK MPOEKTA

12. BpemenHnas cnenuduyeckas OpraHu3allMOHHAs CTPYKTYpa, BO3IJIABIseMas PYKOBOIMUTEIEM
MIPOEKTa U co3/laBaeMasi Ha MePHOJ] €T0 OCYIIECTBIICHUS, HA3bIBACTCA. . .

A) CTpYKTYpHBIM NOJPA3EIIEHUEM OpraHU3alNH

b) xomanmo# mpoekra

B) otnenom

I') 6puramoit

13. TexHonorus onpeaeneHus U GopMyIHPOBAHUS LIETH

A) SNW-ananu3

b) SMART-ananu3

B) SWOT-ananu3

I') Bce oTBeTHI BEpHBI

14. 3mepumoe OTCTyIUIeHHWE (IUBEPTEHIMsI) OT 0a30BOTO WJIM OXHJAAEMOTO 3HAYCHUS KaKOTO-
1100 rmoKaszarens MpoeKTa, B IPOSKTHOM MEHEIKMEHTE Ha3bIBAIOT. . .

A) pUCKOM TTPOEKTa

b) pesepBoMm npoekra

B) otknonennem

I') xkaractpodoii

15. CyObekToM yrpaBiaeHHUs TPOCKTOM SIBIISICTCA. ..

A) unBecTop

b) pykoBoauTens mpoekTa

B) rocynapctso

I') oOmecTBEeHHOCTH

16. Ot yero 3aBUCUT COCTaB KOMaHbl IPOEKTa?

A) oT criennpuKH MPOEKTa

B) 0T coOTHOLIEHUS «IICUXOIOTUYECKUX» POJIEH

B) oT MHEeHMS ¥ IpeTOYTEHU PYKOBOIUTES TTPOCKTA

I') Bce oTBETHI BEpHBI

17. Onucanue nesnen NpoeKkTa ¢ TOYKU 3pEHUS UX BBITOJIbI JIS Pa3JIMYHBIX YYACTHUKOB MTPOEKTA, a
TaKXe Ul €r0 BHEIIHETO OKPY)KEHUS — 3TO. ..

A) CyIIIHOCTB MTPOEKTA

B) cucrema ynpaBieHust IpoeKToM

B) Muccus npoekra

I') ctparerus npoexra

18. BpemenHoe mnpeanpuatve, NpeAHa3HAUCHHOE JUISl CO3JaHMsl YHUKAJIbHBIX MPOAYKTOB WIIU
YCITyT, HA3bIBAETCHL. ..

A) ian

b) mpoekr

B) 3amaua

I') uanoBanMst

19. Kakoii cTiiib yrpaBiaeHus: 00jiee BCEro MOAXOANT IS YIIPaBIEeHUs KOMaHI0M MTpoeKTa?

A) aBTOpUTapHBIN

b) nuGepanbHbIit

B) nemokparunueckuii

I') 6GropokpaTrueckuit

20. Kto u3 wieHoB KoMaH/1bl TpoekTa (10 kiaccudukanuu posieid PM. benbuna) oGHapyx uBaeT u
COO00IIIaeT 0 HOBBIX HJIESX, pa3paboTKax U pecypcax, UMEIOIINXCS 3a IpeiesiaMy MPOEKTHOM TPYIIIbI, Ha-
Ja)KUBAeT BHEITHHE KOHTAKTHI?

A) n10OBITYHK

b) npeacenarenn

B) pabouas muenka
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I') kputuk

14.1.2. Tembl 0IPOCOB HA 3aHATHAX

[TonsiTue npoexTa M NpoeKTHOU nesTenbHocTU. [IpusHaku mpoekra. CucteMa ynpapieHHUs IpOeK-
tamu. Knaccudukarus npoekroB.BoMOLNS TPOEKTHOTO MEHEHKMEHTA.

OcHoBHbIE OrpaHHueHHUsl MpoekTa. Marpuua xkomnpomuccoB. OkpyxkeHue npoekrta. Kirouesbie
YYaCTHHUKH (CTEHKXOJIZIephl) IPOEKTA.

JKv3HEeHHBIN UK MpoeKTa. DTanbl )KU3HEHHOTO IMKiIa npoekta. OpraHu3alMoHHas CTPYKTypa
npoeKTa: nmoHsTue, Tunbl. Oduc ynpapaeHUs IPOCKTaMH.

VYcraB npoekta u ero crpykrypa. Ilponecc paspabotku ycrasa npoekra. Konrpaxr. [lnan ynpas-
JIEHUSI IPOEKTOM.

VYnpasnenue BpemeHeM B npoekte. Mepapxuueckas crpykrypa pabotr. Meroa noctpoenus VCP.
Pacniucanue npoexra.

IIponecc KOHTpOJIS KadecTBa MpOEKTa. MeTonbl U MHCTPYMEHTBI KOHTPOJIS KadecTBA MPOEKTA.
Puck u HeonpenenenHocts. Kitaccudukanuu npoeKTHBIX pUCKOB. MeTO/IbI yIIpaBIeHUS! pUCKAMHU.

OcHoBHbIE TpYIIBI MPOLECCOB MJIaHUPOBaHUs MpoekTa. bromker pacxonos. Ilnanuposanue pe-
CYpCOB B IIPOEKTE.

[Tpoueccel ucnonHeHUs IpoeKTa. YIpaBieHUe UCTIOIHEHnEM poekTa. CocTaB KOMaHbl IPOEKTA.
dopMUpOBaHHE U Pa3BUTUE KOMaHbI IPOEKTA. YIpaBlieHHE KOH(IUKTaMHU B IPOEKTE.

[Tpoueccel 3aBepilieHUs IPOEKTa. 3aBepIIeHre paboT MO CO3/IaHUI0 NMPOAYyKTa npoekTa. [lepenaua
pe3yNIbTaTOB MIPOEKTA 3aKa3uuKy. PacopmupoBanue KOMaH/Ibl IPOEKTA.

Ocob6ennoctu "xectkux" u "Markux" npoektoB. Konnenmus APM (Agile Project Menegement).
Mogene nponiecca APM. Teopust orpanuueHuil B ynpasieHUH "MATKUMHU'" IipoekTaMu. MeTos Kputuye-
ckou uenu ['onaparra.

KaznpoBoe mianupoBaHue ¥ KOHTPOJUIMHT B yIpaBlieHUH NpoekTamMu. OOyueHne u camooOydyeHue
KOMaH/ bl ITpoekTa. TexHonoruu oneHku 3p¢GeKTHBHOCTH KoMaH bl poekTa. [Iponecc komannoo6pas3ona-
HUS B YIIPaBJIIEHUU IPOEKTAMHU.

Byl KOMMYHUKAaIMH, UCIOIb3YEMbIE B IPOEKTHOM JEATENBHOCTH. B3aMMOCBs3b MPOLECCOB KOM-
MYHMKAIUH C TpyNIaMy MpoueccoB NpoekTa. OCHOBHbIE KOMMYHUKAIIMOHHBIE HHCTPYMEHTHI IPOEKTHON
JIeATEITbHOCTH.

MapkeTHHroBbIE PAKTUKU B YIIpaBJIEHUU IpoekTaMu. [Iporeccs! ynpaBineHNus KIMEHTCKUMU OT-
HOILLIEHUSIMU. MapKeTHHT IlepcoHala B MPOEKTHON AESITeNbHOCTH. MeTo/bl 1 MHCTPYMEHThI MapKeTHHTa
[IEpPCOHAJIA.

Konuenuust 3¢¢deKTuBHOCTH B MPOEKTHOH JAedarenbHOCTH. MeToapl oueHku 3(dexkTUBHOCTH
npoekToB. KoHTposb 1 oneHka 3¢ (heKTUBHOCTH KOMaH/Ibl IPOEKTA.

®DakTOpHl PUCKA MPOCKTHOU JeATeIbHOCTH. MeToabl npoduiakTuku npodeccuoHabHOn aedop-
MalMy ¥ Mpo(hecCHOHAIBHOTO BBITOPAHUS YWICHOB NMPOEKTHOW KOMaH[bl. 310poBbecOeperaroine TeXHO -
JIOTUH B IPOEKTHOU JESITEIbHOCTH.

14.1.3. TeMmbl MHAMBUIYAJIbHBIX 3aJaHUI
Pa3pabotka onmcanus copepkaHus MpoekTa (Ha npuMepe KoHKpeTHoro npoekra). Coznanue UCP
METOZIOM JIEKOMIIO3ULINH, OIIpe/IeJICHHE COCTaBa U B3aUMOCBSI3U OIEpallHii.
[TpoBeneHre CpaBHUTENLHOTO aHATN3a KOHTPAKTOB pa3nu4HOro Buaa. Onpenenenne HeoOX0aMMO-
ro Habopa KOHTPAKTOB ISl KOHKPETHOTO MPOEKTa
JuarnocTtuka u npoduiakTuka JHIHON npodeccruoHanbHON nedopManuu U mpoPecCHOHaTBLHOTO
BBITOpAHUS YWICHOB MPOECKTHON KoMaHAbl. PazpaboTka nporpaMMbl NpOGUITaKTUKH.

14.1.4. Tembl JOMANIHHUX 3aaHUH

Jaiite omnpeneneHre MOHATUIO «MHCCUs TIpoekTay. Kak ¢popmymupyercs muccus npoekrta? Orpe-
JIETTUTE MUCCHIO IS CIICTYFOIIUX MPOEKTOB:

- CTPOUTENHCTBO HEPTEMPOBOIA;

- CTPOUTENBCTBO JKUJIOTO JIOMA;

- POEKT PECTPYKTYPHU3ALUU PEATPUITHS;

- pehopma oOpazoBaHUsI.

ChopmynupyiiTe mpemiokeHus mo (GOpMUPOBAHHIO W TMOANCPKAHUIO MOTHBAIMH OTACIBHBIX
YYaCTHUKOB U WICHOB KOMaH[Ibl. Kakue MOTHBAaTOpHI MO3BOJIAT BCEH KOMAH/I€ MAaKCUMAJIbHO CIUIOTHTHCS
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U 100uThCs 3 (HEKTUBHON peanu3anuu npoexra’?

K kxakomy Buay NpoeKTOB Bbl ObI OTHECIIH:

- [IpoekT nepecTpoiiku cucTeMsl Bbiciiero oopasosanus B Poccuu;

- [IpoekT punancoBol ctabunusanuu Poccuu;

- 3anmyck MeXIUIaHETHOW CTAaHIMH U1 BBICAJKU YesoBeka Ha Mapce;

- [IpoexT cTpoutenscTBa nupamu B JpeBHem Erurnre;

- [TocTpoiika nayHoro aoma;

- OTKpBITHE COOCTBEHHOUW (PUPMBI;

- Pazpabotka HOBOI1 Bepcuu nporpammel «1C: Oyxrantepus»

BriOepere KOHKpETHBIN MPOEKT AJIS UCCIEI0BAHUS U OTBETHTE HA CIIEAYIOLINE BOIPOCHI:

1. KpaTkast xapakTepuCcTHKa IPOEKTA.

2. OCHOBHBIE€ YYaCTHUKH MPOEKTA.

3. Kakue KOH(IMKTBI MHTEPECOB MOTYT BO3HUKHYTH NPH €ro peanuzauuu (Mexny kem u kem?
KoHCTpyKTUBHBIC WU AECTPYKTUBHBIC?)

4. KakoBbl UX IPUYMHBI?

5. KakoBbI UX BO3MOXKHBIE OCIIEICTBHS (IIOJI0KUTENIBHBIE U OTPULIATENIbHBIE)?

6. Kakue crioco0Obl pa3pemeHus 3THX KOH(PIUKTOB Bbl MOXKETE MPEIOKUTH?

14.1.5. Tembl 10KJI210B
. OBOJIIOLMS YIIPABJICHUS IPOEKTHOM €A TEIbHOCTBIO.
. OcoOGeHHOCTH IPOEKTHOTO MeHekMeHTa B Poccun.
. Topru 1 KOHTPAKTBI B IPOEKTHOM JESATEIBHOCTH.
. CoBpeMeHHas1 KOHLENIMS MAPKETUHIA B YIIPaBICHUH IIPOESKTAMH.
. YrpaBiieHue npoeKkTaMu KoMMepUYeCKON (PUPMBI.
. Creniuuika ynpaBiieHUs TOCYJapCTBEHHBIMU UJIOTHBIMU IIPOEKTAMHU.
. YripaBiieHue B3auMOJICHCTBUAMU U HH()OPMALIMOHHBIMU CBS3SMH TP pealu3aliy MPOeKTa.
. Ucnionb3oBanue rpaduka ['anTa B IPOEKTHON AEATEIbHOCTH.
9. AyTCOpPCHUHT yIIpaBJICHHS MPOCKTaMHU.
10. Mcnonb3oBanue NpUHLUUIIOB J[eMUHTra B IPOEKTHOM MEHEIKMEHTE.
11. Mozaenu 1 METOIbl MYJIbTUIIPOEKTHOI'O YIIPABJICHUS.
12. CtumynupoBaHue B yIIpaBI€HUN IPOEKTAMHU.
13. MeTozp! arperupoBaHus B yIIPaBICHUN ITPOCKTAMHU.
14. Kak 3aKI'0uMTh B3aUMOBBITO/IHBII KOHTPAKT.
15. Ilcuxonorus neperoBopoB.
16. FOpunnyeckue TOHKOCTH pabOThI C KOHTPAKTAMHU.
17. Buabl nocnenpoeKTHOro 00cayKuBaHusl.
18. Opranusanus 3pGeKTUBHOTO 0rca IPOEKTa.
19. Ponb 3¢ (heKTHBHBIX KOMMYHUKAIUI B YIIPABJICHUU IPOEKTOM.
20. Opranuzanus 3¢pHeKTUBHBIX KOMMYHHUKAIMIA C OCHOBHBIMH CTEHKXOJI€paMu IPOEKTa.
21. MapkeTHHT nepcoHaia opraHu3anuu Kak ¢puinocopus pa3BUTHS KaJpoB.
22. IloBeneHueCcKnil MApKETUHT B YIIPABICHUH IIEPCOHAIOM IIPOEKTA.
23. IlpakTrKa NCIOIB30BAaHUS MAPKETUHIA [IEPCOHANA B TPOEKTAX 3apYOEKHBIX KOMIaHHM.
24. Vcnonb3oBaHUE MapKETHUHra MEpcoHala B MPOEKTaX B MPaKTHKE PadOThl OTEUECTBEHHBIX
MIPEANPUATHI.
25. AKTyalabHOCTb, TPEOOBAaHUS U HOPMBI YIIPABJICHUS HHHOBAILIMOHHBIM KOJUIEKTUBOM.
26. Opranuszanusi TBOPUYECKON pabOThl MHHOBAIIMOHHOTO KOJUIEKTHBA.
27. IlpuHuunb! opranu3anuy 3pGeKTUBHOTO KOHTPOJIIHHTA.
28. Buapl cTpareruii NpuBJICYEHUS IEPCOHATIA.
29. JlnarHocTuka GpakTopoB, CIOCOOHBIX BI3BATh pa3BUTHE MPO(ECCHOHANBHOM e opMalum.
30. Meroauka AMarHOCTUKHU YPOBHS YMOLIMOHAIIBHOIO Bhiropanus B.B. boiixko.
31. Texnonoruu GOpMUPOBAHHS KOMIIETEHTHOCTH 310POBBSI.

01N DN W~

14.1.6. Tembl KOHTPOJILHBIX padoT
Tema: «Pa3paboTka MUHU-IIPOEKTA MO 33JJaHHBIM [TapaMeTpam»
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Opra”Hu3aIuu.

14.1.7. Bonpocsl n1u¢depeHIIUPOBAHHOIO 3a4eTa
1. ITpoekT u mpoeKTHas AEATENbHOCTh. POJIb TPOEKTHOM AESATEILHOCTH B Pa3BUTHH COBPEMEHHBIX

2. OcHoBHbI€ pu3Haku npoekta. SMART-ananus.
3. WcTopust pa3BUTHS IPOEKTHOM €ATENBHOCTU U POEKTHOIO MEHEIKMEHTA.
4. Knaccudukanus npoektoB. OCHOBHBIE OTPAaHUYCHHS TIPOEKTA.

5. )Ku3HEHHBIN IIMKII IPOEKTA: MOHATHE, OCHOBHBIE (ha3bl.

6. OKpy)XeHHE W KJIIOYEBbIC YYAaCTHHKH MPOCKTa (CTEUKXONIAEphI). YIPaBJICHHE YYaCTHUKAMHU

IIPOEKTA.

7. CymHOCTb U cofiepkanue ¢a3bl MHULMAIMY IPOEKTa. YCTaB U IUIaH YIIPaBJICHUS TPOEKTOM.
8. Uepapxuueckas ctpykrypa padot (MCP). Onpenenenre cocTaBa 1 B3aUMOCBSI3€H OMepariyid.
9. Pa3paboTka pacnucaHus MPoOeKTa.
10. CtoumocTHast oLieHKa pOoeKTa. ba3oBelii IJ1aH 110 CTOUMOCTH.

11.
12.
13.
14.
15
16.
17.
18.
19.
20.
21
22
23.
24.
25.
26.

[TnanupoBaHue U ynpaBiIeHHE KaueCTBOM IIPOEKTA.
®aza ucnoiaHeHus npoekra. Opranuzanus Npouecca ynpapieHUs: UCTIOIIHEHHEM POEKTa.
I[Iporiecc MOHUTOPUHTA U YIPABIECHHUS padOTaMH MPOEKTa. YIPABICHNE N3MEHEHHSIMU.
[ToHsiTHE U BUABI KOHTPAKTOB. METO/IbI yIIpaBIEHUS KOHTPAKTaAMH.

. Ilporteccs! u mpoueypsl 3aBepiieHus IpoekTa. [IpnanHbI YCIEeX0B 1 MPOBAJIOB MTPOECKTOB.
Onenka u aHanu3 3(ppeKTHBHOCTH TPOEKTA.
OCOOEHHOCTH «KECTKUX» U «MSITKUX» ITPOCKTOB.
KanpoBoe minanupoBaHue ¥ KOHTPOJUIMHT B YIIPABJIEHUH NTPOEKTAMH.

Crpareruu npuBJedYeHUs IEpPCOHANAa B KOMaH/y IPOEKTa.

Crienuduka mporecca KOMaH1000pa30BaHus B YIIPABICHUH IPOSKTOM.

. Komanyiable Mozienu ynpasineHnst IpoeKTaMy. YCIOBHUS BBIOOpA MOJEIIH.

. OCHOBHBIE KOMMYHUKAIIHOHHBIE HHCTPYMEHTHI IPOCKTHOM NS TETHHOCTH.

MapKeTHHIOBbIE TEXHOJIOTUH ¥ MHCTPYMEHTHI, IPHMEHSIEMBIE B IPOCKTHOM JEATEIFHOCTH.
Kpurepun u Meto/ip! O1ieHKH 3(h(HEeKTUBHOCTHU MPOEKTOB.

Mertonb! onieHKH 3 PEKTUBHOCTH YIIPABICHUS ITPOCKTAMHU.

JlnarHoctuka JUYHON mpodeccuoHanbHON Aeopmanui U npodhecCHOHATBHOTO BBITOPAHUS

YJICHOB MPOEKTHOM KOMaH/IbI.
27. Metoapl NpOUIAKTUKH JTUYHOH MpodecCHOHANBHONW NedopManuu U MpodhecCHOHAIBHOTO
BBITOPAHHS YJICHOB IIPOEKTHON KOMAaH/IBI.
28. 3nopoBbecOeperaronue TeXHOJOTHH B IPOSKTHOM 1A TeTbHOCTH.

14.2. Tpeﬁ()BaHI/Iﬂ K OIICHOYHBIM MaTepuajgam AJd JUll ¢ OrPpaHHYCHHBIMHA BO3MOKHOCTAMU

310POBbSI 1 HHBAJIH/I0B

I[JISI JiuIy ¢ OrpaHM4YCHHBIMH BO3MOXHOCTAMU 30POBbA U MHBAJIUAOB MPECAYCMOTPCHBI JOIMOJIHU -
TEJIBPHBIC OLICHOYHBIC MaTEPHAJIbI, IICPCUCHb KOTOPBIX YKAa3aH B Ta6J'II/II_I€ 14.
Ta6J11/1ua 14 — I[OHOJIHI/ITGJIBHLIC MaTepualibl OUCHUBAHUA IJIA JIML C OrpaHUYCHHBIMU BO3MOXKXHOCTAMU

310pPOBbA U MHBAJIUJIOB

Kareropuu
00y4arommxcs

Bup! TONOTHUTENEHBIX OIICHOUYHBIX
MaTepuaioB

@®opMBI KOHTPOJISL U OIICHKH
pe3yabTaTOB O0YyUCHUS

C napyueHusMu
ciryxa

TecTsl, MUCEMEHHBIE CAMOCTOSITEIIbHBIC
paboTHI, BOIIPOCH! K 3a4ETY,
KOHTPOJIbHBIE PA0OTHI

[TpeumyIieCTBEHHO MUCHMEHHAS
npoBepKa

C HapymeHusiMu
3peHus

CobecenoBanue 1O BOTIPOCAM K 3a4€TYy,
OIIPOC 0 TEPMHHAM

[TpenMyIIeCTBEHHO yCTHAs IPOBEPKa
(MHIUBUYaTbHO)

C napyumeHusMu
OIIOPHO-
JBUTATEJIBHOTO
anmapara

Pemenne MUCTaHIIMOHHBIX TECTOB,
KOHTPOJIbHBIC pa6OTI)I, IIMCBbMCHHBIC
CaMOCTOSTENIbHBIE Pa0OTHI, BOIPOCHI K
3a4eTy

HpeI/IMyme()TBeHHO JUCTaHIITMOHHBIMHA
MCTOAaMM

C orpaHUYCHUSIMH T10
00LLIEMETUIIMHCKUM

TecTbl, MCEMEHHBIE CAMOCTOSTEIILHBIC
paboThI, BOIIPOCHI K 3a4ETY,

[Ipenmy1iecTBEHHO NTPOBEPKa
METOJAMH UCXOJISl U3 COCTOSTHUS
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INOKa3aHUAM KOHTPOJIbHBIC pa6OTBI, YCTHBIC OTBCThBI o6yqa10meroc;1 Ha MOMCHT ITPOBCPKU

14.3. Meroauyeckue peKOMEHIAUMHU 110 OLEHOYHBIM MATEPHAIaM JIsl JIUL C OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI 1 HHBAJIN/I0B

Jnis nui ¢ orpaHUYEeHHBIMH BO3MOXKHOCTSIMHU 37I0POBBSI M MHBAIUIOB TPEAYCMAaTPHUBACTCS JI0-
cTynHas (hopMma MpeoCTaBICHUS 3aJaHUI OLIEHOUYHBIX CPEJICTB, @ UMEHHO:

- B reyaTHou (opme;

- B IIeyaTHO! (hopMe ¢ YBEITHMUYEHHBIM IPUPTOM;

- B (hopMe INIEKTPOHHOTO TOKYMEHTA;

- METO/IOM YTEHUS ACCUCTEHTOM 3a/1aHUs BCIYX;

- IIPEJOCTABICHUE 3a/laHUs C UCTIOJIb30BAaHUEM CYpPJIOTIEPEBO/IA.

Jlunam ¢ OrpaHWYEeHHBIMH BO3MOXXKHOCTSIMU 3/I0POBbSI M MHBAIHIAM YBEIHMYUBACTCS BpeMs Ha
HOJrOTOBKY OTBETOB Ha KOHTPOJIbHBIE BOIPOCHL. [l TaKUX 00y4aroIuXcs MpeycMaTpuBaeTCsl JOCTYII -
Has popmMa mpeoCTaBICHHS OTBETOB Ha 3a/1aHUs, @ IMEHHO:

- IIUCbMEHHO Ha Oymare;

- Ha0Op OTBETOB Ha KOMITBIOTEPE;

- HaOOp OTBETOB C UCIOJIb30BAaHUEM YCIIYT ACCUCTEHTA;

- MIPEJICTABICHUE OTBETOB YCTHO.

[Tponienypa orneHHBaHUs pe3yIbTAaTOB OOYYEHMs JIMIl C OTPAaHUYEHHBIMU BO3MOKHOCTSIMH 3/10pO-
Bbsl M1 MHBAIHJIOB IO JUCUUIUIMHE TPEITyCMaTPUBACT MPEIOCTaBIeHne HHpopManuy B popMax, aaarnTH -
POBaHHBIX K OTPAHUYECHHUSAM HX 3A0POBbS U BOCIPUATHS HH(POpMALIUK:

JL1s1 ML ¢ HApYIIEHUSIMH 3PeHust:

- B (hopMe 3NIEKTPOHHOI'O TOKYMEHTA;

- B IIeYaTHO! (hopMe yBETMUEHHBIM HIPUPTOM.

JLst M1 ¢ HapyLIeHUusIMH CJIyXa:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B Me4aTHOU opme.

JLst M1 ¢ HapyLIeHUsIMY ONIOPHO-ABUTaTeJILHOIO annapara:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU opme.

ITpu HEOOXOMUMOCTH TS JIUL] C OTPAaHUYEHHBIMHM BO3MOXHOCTSIMU 3/I0POBbs U MHBAJIUI0B IpOILIE-
Jypa OILICHUBAHUSI Pe3yIbTaTOB 00y4YEHUsT MOXKET MPOBOAUTHLCS B HECKOIBKO ITAIOB.
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