MHUHHUCTEPCTBO OBPA3BOBAHUS 1 HAYKHM POCCUHMCKOM ®EJEPAIIMA
DenepajbHOE TOCYIAPCTBEHHOE OI0KEeTHOE 00pa3oBaTe/ibHOE YUpek/JIeHHe BbICIIero 00pa3oBaHus

«TOMCKHM TOCYJIAPCTBEHHBIN YHUBEPCUTET CUCTEM
YITPABJIEHWA N1 PAIMOSJIEKTPOHUKI»

(TYCYP)
YTBEPXIAIO
JlupexTop nenapraMmeHTa 00pa3oBaHuUs
II. E. Tposn
«_» 20

PABOYA A [TPOI'PAMMA JJTUCTIUTIJIMHBI
YpasJjieHue NpoeKTaMH

VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT
HampaBnenue noarorosku / cnenuaibHOCTh: 38.03.02 MeHe:KMeHT
HanpaenenHocts (mpoduib) / cenuanu3anus: YnpapjieHHe MPoeKToOM
dopma oOyueHUs: OUHaASA

@axkynbreT: P, IKOHOMHYECKHI (PaKyIbTeT

Kadenpa: menexxkmenta, Kadenpa meneakmenrta

Kypc: 2

Cemectp: 4

Y4eOus1ii man Habopa 2016 rona

PaCHpC,Z[CJ]eHI/IC paGoqero BpPEMCHU

Ne Bunpl yueOHO# nesTebHOCTH 4 cemecTp Bcero Ennaunner
1 Jlexnn 36 36 JacoB
2 IIpaxTryeckue 3aHATUA 36 36 4acoB
3 Bcero aymuTopHbIX 3aHATHN 72 72 4acoB
4 CamocTosiTenbpHas padboTa 144 144 9acoB
5 Bcero (0e3 ax3aMeHa) 216 216 4acoB
6 OO0m1as Tpy10eMKOCTh 216 216 4acoB

6.0 6.0 3.E.

HuddepenurpoBannblii 3aueT: 4 cemecTp

Tomck 2018
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PilCC.\l()TpCH&l 151 ()ﬂ()(’)pCHLl Ha 3aCCJaHuM Kil(i)ﬁ;[pbl
npotokos Ne 4 or « 11 » 4 2018 1
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
ToBKH (crienmasnibHOcTH) 38.03.02 MenemkMeHT, yrBepxkaennoro 12.01.2016 roga, paccMoTpeHa u of10-
OpeHa Ha 3acenaHuu Kadeapbl MEHEHKMEHTA «_ » 20 rona, mpotokoin No

PazpaboTunk:

Houent Kadenpa menemxmenta (me-
HEIPKMEHTA) O. II. bornanoBa

3aBenyronmii o0ecnieunBaromeii kad.
MEHEHKMEHTA M. A. Adonacoa

Pabouast mporpamMmMa IUCIMITIIMHBI COIIACOBaHa ¢ (DaKyIbTETOM U BBINTycKaroueil kadeapoii:

Hexan DO A. B. boromosnosa
3aBeAyIOIHi BRITYCKAIOIICH Kad.

MEHEKMEHTA M. A. AdonacoBa
OKCIIepTHI:

Crapuuii npernoiaBatesns Kadeapbl
MEHEDKMEHTa (MEHEDKMEHTA) T. B. Apxurosa

JloueHT kadeapsl MEHEKMEHTa (Me-
HE/DKMCHTA) A. B. boromosoa
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
Llens wW3y4eHUs IUCHUIUIUHBI — OCBOCHHE CHCTEMBI TPOSKTHPOBAHWS HOBBIX OpraHU3AIHM,
HaIpaBJICHUI JEATENbHOCTH U MPOAYKTOB, TO €CTh CUCTEMbI MOJArOTOBKU U MPUHATHS PELICHUM, HANpaB-
JICHHBIX Ha TOJCPXKKY, pa3BUTHE W TPEBpallleHne OM3HEC-UJIed B PEIIAONIMK (GakTop MpearnpuHuMa-
TEIBCKOM JIeSITENLHOCTH.

1.2. 3agaun IMCHMIIINHBI

— H3yueHue T€OpEeTHUUECKUX U METOAOIOTHYECKUX OCHOB YIIPABIICHUS IPOCKTAMH.

— ®opmupoBaHHE y CTYAEHTOB HaBBIKOB aHajKM3a (PMHAHCOBOIO M OPraHU3allMOHHOTO COCTOSI-
HUSI TIPEANIPUATHUS C 1IeIIbI0 NOBBIIEHUS ero 3(GEKTUBHOCTH, PEOpPraHU3ali, MOITyYeHUs] HHBECTULIUH U
KpEIUTOBAHMUS.

— @OpMHUpPOBAaHHE Y CTYIEHTOB HABBIKOB IPHUHSATHS YIPABICHYECKUX PEIICHUH B YCIOBHSAX
HEONPEIEIICHHOCTH U PUCKa.

— @opMHUpPOBAaHME YMEHHUS MCIOJIb30BATH COBPEMEHHBIE METOIbl YIPABICHUS IMPOEKTOM,
HAIIPaBJICHHBIE HAa CBOCBPEMEHHOE IIOJYyYEHHUE KAYECTBEHHBIX pPE3YJIbTATOB, ONPEIAECICHUE PUCKOB U
yhpaBiieHHE OI0PKETOM.

—  ®opmupoBaHUE y CTYAECHTOB HAaBBIKOB MHULIMAIIMU U Pa3pabOTKU aKTyaJlbHBIX OU3HEC-IPOEK-
TOB.

— @opMHUpPOBaHUE YMEHMS YIPABIATH IPOIPaMMON BHEIPEHUS TEXHOJIOTMYECKHUX M IPOLYKTO-
BBIX MHHOBAIUH.

—  ®opmupoBaHHE YMEHUS YIPABIATH IPOIPAMMON OPraHU3allMOHHBIX U3MEHEHHMN.

2. Mecro mucuumuinabl B ctpykrype OITOIT

Huctumnuaa «Ynpaenenue mnpoekramm» (b1.B.JIB.3.1) otHocuTcs k Onmoky 1 (BapuaTuBHAS
4acTh).

[TpenmecTBYIONMMEI TUCIUIUIMHAMY, (OPMHUPYIOIIUMU HadaJlbHBIC 3HAHWS, SBISIOTCSA: MeHe-
JOKMEHT, OCHOBBI IPEANTPUHUMATENIbCTBA.

[TocnenyromumMu ITUCLHMIUVIMHAMU SIBJIAIOTCA: bu3Hec- 1aHupoBaHue, VIHHOBaMOHHBIA MEHE-
JOKMEHT, MeTo/Ibl yIIpaBiieHUsI MpoeKkTaMu, Teopusi opraHuzanuu, Ynpasienue nameHenusmu (I'TI0-3),
VYnpasieHnue kauecTBoM, YnpasieHue koManaon npoekra (I'TIO-2), Ynpasnenue nepcoHaioM opraHusa-
UM, YTIPABICHUE PUCKAMHU.

3. TpeGoBaHus K pe3yJbTATAM OCBOCHUSI JUCHUIIMHBI

[Tpouecc n3yueHus: AMCUUILIMHBI HapaBjieH Ha (JOPMUPOBAHUE CIEAYIOIIUX KOMIIETEHIUH:

— TIK-6 cnocoOHOCTBIO Y4acTBOBATh B YIPABJICHUHU IMPOCKTOM, IPOrPaMMOIi BHEAPEHUS TEXHO -
JIOTHYECKUX U TPOIYKTOBBIX MHHOBAIMHA MJIM POTPAaMMO OpraHU3allMOHHBIX H3MEHEHUI;

— IIK-18 BnageHueM HaBbIKaMU OM3HEC-TUTAHUPOBAHMS CO3JIaHUS U PA3BUTHUSI HOBBIX OpraHH3a-
1UH (HaIrpaBJIEHUH 1€ATEIbHOCTH, IPOILYKTOB);

B pe3ynbraTe u3ydeHus JUCIUILIMHBI 00Y4aIOLIUICS TODKEH:

—  3HATh CYIIHOCTb, HHCTPYMEHTHI U METOIbI YIIPABICHHUS POCKTaAMU; OCOOCHHOCTH OpraHu3a-
IIUH TIPOLecca MPOSKTUPOBAHMS, HHCTPYMEHTHI M METObI TNIAHMPOBAHUS TIPOEKTHBIX PadOT; MPOLIECCH
MCIIOJTHEHHSI TPOEKTOB; MHCTPYMEHTHI U METOJIbl MOHUTOPUHTA U KOHTPOJIS peau3alii MPOeKTOB; Mpo-
IIECCHI 3aKPBITUS IPOCKTOB; CTPYKTYPY U COJEpIKaHUE MPOrpaMMbl BHEAPEHHUS TEXHOJIOTUIECKUX M TIPO -
JTyKTOBBIX MHHOBAILIUN; CTPYKTYPY U COJepkKaHKUe MPOrpaMMbl OPTaHU3aIIMOHHBIX H3MEHEHHIA

— yMeThb (popMHUpPOBaTh KOHIEMIIMIO, MUCCHIO M LIEJIH MPOEKTA; ONMPEeIsATh KIFOUEBBIX Y4acT-
HUKOB IPOEKTa; (popMHpOBaTh KOMaHAY MpoekTa; (OpMUPOBATH MPOTpamMMy BHEAPEHUS TEXHOJOTHYE-
CKUX U TPOIYKTOBBIX MHHOBAIMIA; ()OPMHPOBATH NMPOrpaMMy OpPTraHU3AIMOHHBIN M3MEHEHHIA; UCTIONb30-
BaThb MHCTPYMEHTHI MPOEKTHOTO yNPABJICHUSI B COOTBETCTBUH C OCOOCHHOCTSIMH OPTaHU3AlUU U KOHKPET-
HOTO TPOEKTa; 0OOCHOBHIBATH YNPABIEHUYECKHE PEIICHHs MPaBOBOTO, YKOHOMUYECKOTO, (PMHAHCOBOTO H
OpPraHHU3aI[MOHHOTO XapaKTepa B X0 pean3aliy MPOeKTOB.

— BJAJeTh CHENHATbHON TEPMUHOJIOTHEH MPOEKTHOIO MEHEIHKMEHTAa; METOJaMU OLEHKH (-
(EeKTHBHOCTH NPOEKTOB; HABBIKAMH Pa3pabOTKH MPOTPAMM U MPOEKTOB SKOHOMHYECKUX U COIUAIBHBIX
M3MEHEHUN B KOHKPETHOW OpraHHW3allii; HaBBIKAMHU OIEHKU SKOHOMHUYECKUX, COLIMATBHBIX, MOIUTHYE-
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CKHX YCJIOBHMH M MOCIEACTBUN (PE3YAbTATOB) OCYLIECTBIECHUS IPOEKTOB PA3HOTO YPOBHSI; HABbIKAMM pa3-
paboOTKH MpOrpaMM BHEIPEHHS] TEXHOJOTUUYECKUX M MPOAYKTOBBIX MHHOBAIlMM; HaBbIKAMU OM3HEC-IUIa-
HUPOBAHUS U MPOEKTHUPOBAHUS CO3/IaHUSI U PA3BUTHUS HOBBIX OpraHU3allMi{; CAMOCTOSITEIbHOW MHHIIMA-
MU U Pa3pabOTKH aKTyaJbHBIX OW3HEC-MPOEKTOB (MHHOBAI[MOHHBIX HANpaBICHUN AESTEIbHOCTH U MPO-

JyKTOB).
4. O0beM JMCHUIIIMHBI M BU/IbI y4eOHOH padoThl
OO01ast TpyI0€MKOCTb JUCHUIUINHBI cOCTaBIseT 6.0 3aUeTHBIX €IMHMILIBI U IIPECTaBIeHa B TaOIu -

e 4.1.
Tabmuna 4.1 — Tpy10eMKOCTh AUCIUILUIMHBI

Bunb! yueOHOI nesTeNbHOCTH Bcero yacos CemecTpsl
4 cemecTp

AynuTopHble 3aHATUSA (BCETO) 72 72
Jlexknuu 36 36
[IpakTrueckue 3aHATHS 36 36
CamocTosiTenbHas paboTa (Bcero) 144 144
[ToaroroBka K KOHTPOJBLHBIM paboTam 2 2
BoinonHeHne HHAUBUAYATbHbBIX 3a/1aHUN 60 60
[IpopaboTka TeKIMOHHOTO MaTepHraa 34 34
CamocTosTenpbHOE H3ydyeHne TeM (BOIIPOCOB) 10 10
TEOPETUUECKOHN YacTu Kypca
[ToaroroBka Kk MpakTUUYECKUM 3aHATUAM, CEMUHAPAM 38 38
Bcero (0e3 sx3amena) 216 216
OO01mas TpyI0eMKOCTb, 4 216 216
3auetHble EanHunml 6.0 6.0

5. Conep:xaHue TUCHMILIMHBI

5.1. Pa3znesnsl JuCHUILIMHELI 1 BUALI 3aHATHI
Paznensl AMCIUIIITMHBL M BUABI 3aHATUI PUBEICHBI B Tabmwmie 5.1.
Tabmuna 5.1 — Pasgeinsl AUCHUIUIMHEL U BUIBI 3aHATUH

_ 0]
= = 2 2 2§
- = [t} S S s 2
? S s 5og 20
Ha3Banus pa3nenoB QuCHUTIIIMHBL i © o o D & &
= 5 = s 0 = g
s & | B £
= © A S =
4 cemecTp
1 CymHOCTh, COZIEpIKaHNE W BUIBI TPOCKTOB. 2 2 10 [TK-18, TIK-6
2 YnpaBieHue CTEMKXOIAepaMu IIPOEKTa 2 2 4 8 [IK-18, TIK-6
3 J)Ku3HEHHbIN UK U OpraHU3allMOHHbBIC 2 2 6 10 TIK-18, I1K-6
(hopMBI yIIpaBJIeHUsI IPOSKTOM
4 Pa3zpaboTka ycTaBa M IJIaHa IIPOCKTA 2 2 12 16 [IK-18, TIK-6
5 VnpaBneHnue cpokamMu MpoeKTa 4 4 10 18 [TIK-18, TIK-6
6 YnpaBiieHHuE KaueCTBOM U PUCKaMU IIPOEKTa 4 4 16 24 [IK-18, TIK-6
7 Komanaa 1 koMmaH1000pa30BaHKE B YIIPaB- 2 2 12 16 [IK-18, TIK-6
JIEHUH NTPOEKTOM
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8 InanupoBanue yrnpaBieHHUs TPOCKTOM 8 12 [IK-18, TIK-6
9 VnpapieHre UCIIOJIHEHUEM MPOEKTa 16 [IK-18, TIK-6
10 YnpasneHne, MOHUTOPUHT M KOHTPOJIb UC- 4 8 IIK-18, ITK-6
TIOJTHEHHS TIPOSKTa
11 YnpasiieHue 3aBeplIeHUEM IIPOEKTA 4 4 6 14 [IK-18, TIK-6
12 busHec-naaHUpOBAHUE U TPOCKTUPOBAHUE 10 14 [IK-18, TIK-6
CO3/IaHUS ¥ Pa3BUTHS HOBBIX OpTaHMU3aAIUi
13 CtpykTypa u coaep:kaHue nporpamMm BHe- 2 2 6 10 [IK-18, TIK-6
JPEHUS] TEXHOJIOTMYECKUX U TPOTYKTOBBIX
WHHOBALMH
14 CrpykTypa u copepkaHue mporpaMm opra- 2 2 36 40 [IK-18, I1K-6
HU3AIMOHHBIX U3MEHEHUM
HWroro 3a cemectp 36 36 144 216
Hroro 36 36 144 216
5.2. Conep:xanue pa3aesioB TMCUUIIMHBI (110 JTEKIHSIM)
Coneprkanue pa3IenoB TUCIUIUIAH (TI0 JICKITHSAM) IPUBEICHO B Tabmumie 5.2.
Tabmuma 5.2 — CoaeprkaHue pasieiaoB JUCIUILIMH (TI0 JISKIIHSIM)
3 =
3 =
Z > 5
HasBanus paznenos Copeprkanue pa3aesioB JUCUUILTUHBI MO JEKIHUSIM - &5
o S E
=3 g =
a e g
= S
4 cemectp
1 CymHocTb, [TonsiTHE ITpOEKTA U POEKTHOU AesTenbHOCTH. [Ipn- 2 [IK-18,
COJIEp>KaHHE U BUbI 3HAaKU MPOeKTa. Poib IPOEKTHON JEATEIbHOCTH B [IK-6
MPOEKTOB. COBpEeMEHHBIX opranuzanusax. Kimaccudukamms
poekToB. OCOOEHHOCTH COAEP KaHUS TPOECKTOB pa3-
JUYHBIX TUTIOB. DOPMBI MpeICTaBICHUS TPOCKTA.
SMART-ananu3. ctopus pa3BUTHSI TPOEKTHOU JiesI-
TEJIHLHOCTHU U MPOEKTHOTO MEHEKMEHTA.
Hroro
2 YnpasneHue OcHOBHBIE OrpaHUYEHMS IpoeKTa. Marpuia KoMIpo- [IK-18,
CTeHKXonaepaMu poekTa | MuccoB. OKpykeHHe TMPOEKTa. OCHOBHBIE (DaKTOPHI [IK-6
BHEIIHETO U BHYTPEHHEro (OJIMKHETO U JaJIbHETO)
OKpykeHus mpoekTta. Ob1ue npeacTaBIeHus O CTe-
KxoJziepax mpoekrta. OTHOMICHUS MKy Y4aCTHUKA-
MU TipoekTa. Marpuiia BnusiHus. KonpaukTe! naTEpe-
COB MEXTy OCHOBHBIMHU CTEHKXOJIEpaMHU MPOEKTA.
OCHOBHBIE TOKYMEHTHI YIIpaBJICHUS! CTEHKXOJAepaMHU
MPOCKTA.
Hroro
3 JKu3HEeHHBIN UK U [ToHsiTHE W CYIIIHOCTD KU3HEHHOTO IMKJIA MTPOEKTA. TIK-18,
OpraHu3alMOHHbIE OcHOBHBIE ATarnbl ’KU3HEHHOTO IIUKJIA MpoekTa. Opra- [TK-6
(hopMBbI yrpaBiIeHHUs HU3alMOHHAs CTPYKTypa mpoekTta. OCHOBHbIE MPUH-
MIPOEKTOM UMbl GOPMUPOBAHUS OPTAHU3AIIMOHHBIX CTPYKTYP.
Turbl opraHn3alOHHBIX CTPYKTYP YIpPaBICHUS
npoektamu. Ouc yrpaBieHHs MPOCKTAM: ITOHSTHE,
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BUJBI, GyHKIMH. CYIIHOCTh, HA3HAUYEHHE U JOCTO-
WHCTBA BUPTYaIBHOTO Odrca. YIpaBIeHHEe KOMMYHH-
KanusMu B oduce mpoekTa. Poib 3¢ (heKTHBHBIX KOM-
MYHUKALIMI B IIPOEKTE.

Htoro

4 Pa3paboTka ycTaBa 1
IUTaHA MPOEKTa

VYcraB npoekTa u ero cTpykrypa. [IpuanHel nHALIMA-
1uH rpoekToB. [pornece pa3paboTku ycTaBa mpoeKTa.
WNHcTpyMeHTBI M METO/IBI pa3paboTKU ycTaBa MIPOEKTa.
DkcnepTHas olleHKa. Pa3paboTka nmpeaBapuTeIbHOrO
omnucaHus couepkaHus npoekra. [nan ynpasnenus
poeKkToM. KoHTpakT: noHATHE, BUABI, CTPYKTYpA.

Hroro

TIK-18,
TK-6

5 YnpaBnenue cpokamu
poeKTa

OcHoBHbIE TPeOOBaHUS K YIPABIECHUIO CPOKAMU
MpoekTa. YmpapieHne BpeMeHeM B poekre. CocTas,
JUIMTENBbHOCTh U pecypcbl onepauuii. [lonsitue u Ha-
3HAUEHUE UepPapXUIECKOr CTpyKTyphl padot (MCP).
Bunel nepapxudeckoit cTpykTypsl padot. Coznanue
HCP metonom aexkomno3unuu. OnpeaeneHre coctaBa
Y B3aUMOCBs3€H onepanuid. . MeToasl 1 HHCTPYMEH-
ThI CO3JIaHUS PACTICAHUSI IPOEKTA.

HUroro

TIK-18,
TK-6

6 YnpapieHrue KaueCTBOM
Y PUCKaMU MTPOEKTA

OO6ure npeacraBiaeHus 00 YIpaBIeHUN KaueCTBOM
npoekra. [Iporeccel ynpaBieHUs] KaYeCTBOM MTPOEKTA.
OCHOBHBIE METO/Ibl U MHCTPYMEHTHI YIIPaBICHHS Ka-
4yecTBOM IpoekTa. Cructema KOHTpPOJIsS KadecTBa
MpoeKTa U olieHKa ee dppexTuBHOCTH. [loHsATHE pHIC-
Ka U Heollpe/leJIeHHOCTH B poekTax. Kiaccuduka-
LMY PUCKOB MPOEKTa. MeToabI TPOrHO3UPOBAHUS
puckoB npoekta. CTpaTeru pearupoBaHusl Ha
IIPOEKTHBIE PUCKHU.

Hroro

[IK-18,
[1IK-6

7 Komanna u
KOMaH1000pa30BaHUE B
YIPABJICHUH MIPOEKTOM

[TonsiTre 1 BUIBI MPOEKTHBIX KoMaHA. PopMupoBaHue
KOMaH/1bl ITpoeKTa: Habop U 0T60p KaHauaToB. Kpu-
Tepuu Habopa u 0TOOpa KaHAUIATOB B KOMaHy
npoekTta. O0yueHne 1 MOTHBALUs KOMaH bl IPOEKTA.
OneHka y4acTHUKOB KOMaH bl poekTa. CTpyKTypa
nporecca KOMaH/1000pa30BaHus B YIIPABICHUN
npoektoM. KomaHiHbIE MOJIENIN yTIpABIEHUS IPOEKTa-
MH.

HUroro

TIK-18,
TK-6

8 IlnannpoBanue
yIpaBJIeHUSI IPOCKTOM

IIponeccel nananuu npoekra. busnec-unes. I'pyn-
IIbI IPOLIECCOB IJIAHUPOBaHMs NpoeKTa. CTOMMOCTHAs
OIIEHKa pecypcoB omnepanuid. PazpaboTka Oromkera
pacxonos. [ImaHupoBaHue cucTeMBbl KA4YECTBA B
npoekre. InannpoBaHne 4enoBeYECKUX PECYpCOB B
npoekre. I lmannpoBaHre KOMMyHHUKAMH B ITPOEKTE.

Hroro

[IK-18,
[1IK-6

9 Vnpasnenue
WCIIOJIHEHUEM TPOEKTa

['pynnupoBKa mpoIeccoB 3aBeplIeHUs IPOoeKTa. 3a-
BepIICHHE PA0OT 1O CO3AHUIO POIYKTA MPOEKTA.

IIK-18,
[1IK-6
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[Tepenaua pe3ynbTaToB MpoekTa 3aka3uuky. Pacdop-
MHpPOBaHUE KOMaH/bl IPOEKTa. AHAIN3 PE3yIbTaTOB U
OTbITa MpoekTa. JJokyMeHTUpoBaHUE pe3yabTaTOB
MIPOeKTa. AJMUHHUCTPATUBHOE 3aKPhITHE ITPOEKTA.
Kputepuu ycnemnoctu npoekra. [Ipuunnsl ycnexa u
Hey/ad [IPOEKTOB. 3aKpbhITHE KOHTPAKTOB. 3a/1auu 3a-
KpBITUA MTpoekTa. OlleHKa CTETNeHN yCIEeITHOCTH
IIPOEKTA.

Htoro

10 Ynpasnenue,
MOHUTOPHUHT ¥ KOHTPOJIb
HCIIOJIHCHUA ITPOCKTA

MOHUTOPUHT NMPOEKTHHIX PaboT. YTpaBieHrne u3MeHe-
HUSAMM [IPU peaan3aluy Npoekra. MeTos 0CBOCHHOTO
o0bema. AHaNM3 OTKJIOHEHUH U KOPPEKTUPOBKa IJIaHa
npoekTa. AHaiu3 OrojpkeTa 1o 3aBepiieHun. Jddek-
TUBHOCTH UCIIOJTHEHUS IPOEKTA. YIIPABIECHNUE OTKIIO-
HEHUSMHU B IIPOEKTE.

Hroro

TK-18,
TK-6

11 Ynpasnenue
3aBepILEHHEM IIPOEKTa

I'pynnupoBKka mponeccoB 3aBEpLICHUS IPOEKTa. 3a-
BepIlIeHHE PadoT MO CO3AAHMIO MPOIYKTA MPOEKTA.
[Tepenaua pe3ynbTaToB IpoekTa 3aka3uuky. Pachop-
MHPOBaHUE KOMAH/Ibl IPOEKTA. AHAIIN3 PE3ylIbTaTOB U
OIbITa MpoeKTa. JJoKkyMEeHTUpOBaHUE PE3yIbTaTOB
MPOEKTa. AJJMUHUCTPATUBHOE 3aKPBITHE MPOEKTA.
Kpurepun ycnemnoctu npoexra. [Ipuunnsl ycnexa u
Hey/Jad IPOEKTOB. 3aKpPhITHE KOHTPAKTOB. 3a/1a41 3a-
KpBITHA MTpoeKTa. OlLieHKa CTENEHN YCIEeIIHOCTH
MIPOEKTA.

HUroro

TIK-18,
TK-6

12 busHec-naHupoBaHUE
Y IPOEKTUPOBaHUE
CO3/1aHUs U Pa3BUTHSL
HOBBIX OpTraHW3alHil

Ponp nHHOBaLMI B COBPEMEHHBIX OPTaHU3ALUAX.
busnec-nnan u ero ctpykrypa. Lens, 3anaun u oco-
OEHHOCTHU COCTaBJIEHUS OM3HEC-TIJIaHa OPTaHU3aLUH.
Copeprkanue U opraHu3aiys Ou3Hec-TIIaHUPOBAHMUS.
Cranuu npouecca Ou3Hec-IuIaHupoBaHus. Poib,
MIPaKTHKa ¥ HEUCIIOIb3YeMbIE BO3MOXHOCTH OU3HEC-
IIaHupoBanus B PO.

Hroro

[IK-18,
[1IK-6

13 Crpykrypa u
COZIepXKaHue MPOTrpaMm
BHEJIPEHUS
TEXHOJIOTHYECKHUX H
IPOyKTOBBIX WHHOBAIHHA

OcHOBHBIE IOHATHUS TPOAYKTOBBIX U TEXHOJIOTHYE-
CKMX MHHOBauuil. TeHIeHInn 1 pa3HOBUIHOCTHU Pas-
BUTHUS, 0COOEHHOCTH yIpaBiieHus pa3Butuem. Kiac-
CU(pHKALMOHHBIE OJXOAbI K TPYNIIUPOBKE U OpraHU-
3alMy MHHOBaMN. MeTonbl pa3paboTKy MHHOBALIUH.
Mertoapl reHepanuu uaeil 1 nHHOBaIui. MeToibl uH-
HOBAIIMOHHOTO MPOEKTUpOBaHMs. Pa3bl U TaNbl UH-
HOBAIIMOHHOT'O MTPOEKTUPOBAHMS U3JIENHSl UIIH TEXHO-
JIOTUH.

Htoro

TIK-18,
TK-6

14 Crpyktypa u
COJIEpKAHUE TTPOTrPaMM
OpraHU3aIMOHHBIX
H3MEHECHUH

Buael oprannzanioHHbIX M3MeHEeHH. CIIOHTaHHBIE U
CIUIAHUPOBAHHBIE U3MEHEHUA. MOAeIMpOBaHUE opra-
HHU3aMOHHBIX W3MEHEeHUI. CONPOTUBIEHNE U3MEHE-
HusM. Crieruduka MEHTaIUTETa IepcoHalla POCCUI-
CKMX opranuzanuil. opmupoBaHue MPOrpaMMBbl Op-

TIK-18,
TK-6
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TaHU3AIMOHHBIX U3MEHEHUN. YTIpaBJIeHUE peanu3alu-
el MPOrpaMMbl OPTraHU3aLHOHHBIX U3MEHEHHUIA.

Htoro 2

Hroro 3a cemectp 36

5.3. Paznenbl JMCUMILVIMHBI M MEKIMCUMILUIMHAPHBIE CBSA3H ¢ 00eceYuBAKIIMMH (PeAbl Ty IIUMH)
U o0ecrieynBaeMbIMH (MOCJIEAYIONIUMH) TUCHUIIHHAMUA
Paznenpl TUCHUTUIMHBI M MEXIUCIUIUTMHAPHBIC CBSI3U C 00ECTICUMBAIOIIMMHU (TIPEABIAYIIUMU) U
obecrieunBaeMbIMHU (TTOCIIETYIONTUMHI ) AUCITUTUTMHAME TIPEICTAaBICHBI B TabmuIe 5.3.
Tabmuua 5.3 — Pa3nensl AUCHUTUIMHBI M MeXKAUCIUITNHAPHBIEC CBSI3U

Ne pasaciion HaHHOﬁ AUCHUIUIUHEBIL, JJIS1 KOTOPBIX HCO6XO,HI/IMO HN3Y4YCHUC
O6€CHCQHB3HHHHXIIO6€CH€HHB3€MBD(HHCHHHHHH

1 2 3 4 5 6 7 8 9 |10 | 11 | 12 | 13 | 14
[IpeauecTByromue JUCLHUIIUHBI

1 MenemKMeEHT + + + + + +

HanmenoBanue
JOUCHUIIIINH

2 OCHOBBI NIpeATIPH-
HUMAaTeJIbCTBA

[Tocnenyromue TUCIUTIITUHBL

1 buznec- nmnanupo-
BaHUE

+ + |+ +

2 NHHOBAIIMOHHBINA
MEHEIDKMEHT

3 Meronp! yripasJe-
HUS IPOEKTaMU

4 Teopus opranusa-
U

5 Ynpasnenue usme-
nenusimu (I'TIO-3)

6 YpaBieHue Kaue-
CTBOM

7 YupaBieHue Ko-
MAaHJI0OW MPOEKTa +
(I'10-2)

8 Ynpasnenue nep-
COHAJIOM OpraHu3a- + + + +
107041

9 VnpasieHue pucka-
MU

+ + |+ + | +

5.4. CooTBeTCTBHE KOMIIETEHIIHIA, POPMUPYEMBIX NPH U3YYeHUU THCHHIUINHBI, 1 BUI0B 3aHSI THIi
CoOTBeTCTBHE KOMITETCHIMH, (OPMUPYEMBIX NPH W3yYCHUW IUCHUIUIMHBI, W BUAOB 3aHATHH
npeCcTaBIeHo B Tabmmie 5.4.
Tabmuua 5.4 — CooTBETCTBHE KOMIETEHINH, POPMUPYEMBIX MPU W3yYCHUH JAUCIMIUIMHBI, ¥ BUIOB 3aHS-
T™™HHU

Bunel 3auaTHiIl DOopMBbI KOHTPOJIS
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[1IK-6 + + + KontponwHas pabota, Jlomaminee
3amanue, OTYeT M0 UHIUBHUTY-
anpHOMY 3ajanuto, Ompoc Ha 3a-
HATUSAX, BeicTyrenue (noknamn)
Ha 3aHsaTuH, Tect, Juddepenmm-
POBaHHBIN 3a4€T

IIK-18 + + + Kontponsnas padora, Jlomamnee
3ananue, OT4YeT 1o UHIUBUTY-
anbHOMY 3aJ1aHuto, Onpoc Ha 3a-
HATUSX, BeicTymienue (qoximan)
Ha 3aHaTuy, Tect, Auddepenuu-
POBaHHBIN 3a4eT

6. UuTepakTHBHBIE MeTOAbI U (OPMBI OPraHU3aANNU 00yUeHUsI
He npenycmorpeno PVYII.

7. JIaGopaTtopHbie padoThI

He npenycmotpeno PVYII.

8. [IpakTHyeckue 3aHATHS (CEMUHAPHI)

HanmeHoBaHME MPaKTUUECKUX 3aHATHI (CEMUHApOB) MpHUBEAEHO B Tabmmue 8.1.
Tabmuma 8.1 — HaumMeHoBaHME MPAKTUYECKUX 3aHSATHIA (CEMUHAPOB)

o ]
= z £
Q =a=t
Q o
. <! )
HasBanus paznenos HaumeHoBaHue MpakTHUECKUX 3aHATUIN (CEMHHAPOB) 2 &5
o) S E
=X g =
2 o 2
= S
4 cemectp
1 CymHoCTb, [IpoekT u mpoekTHas AesTeIbHOCTh. OnpeaeneHue 2 IIK-18,
CoJIep>KaHHe U BUJIbI MIPU3HAKOB U BUJIOB ITPOEKTOB (PEIICHUE CUTYaIlMOH- [TK-6
IIPOEKTOB. HBIX 33j71a4). MeToauKa U MpaKTHKa MIPUMEHEHHUSI
SMART-ananu3sa.
Hroro
2 YnpasneHue OrnpeneneHrne OCHOBHBIX OTpaHUYEHUN ITpoekTa. Pac- [IK-18,
CTEHKXOJAepaMH MPOEKTa | Y€T MATPHUIBI KOMIPOMHUCCOB. OrpeesieHrue Kitoue- [IK-6
BBIX YYAaCTHUKOB IIPOEKTA, UX IeJIei, HHTEPECOB U OT-
HOIIIEHUS K IPOEKTY (perieHue keiicor). Oduc ympas-
neHus npoektoM. CocTaBiIeHUE MAaTPUIIBI BIUSHUSI.
Hroro 2
3 JKu3HEeHHBIN UK U Onpenenenue 3TanoB )KU3HEHHOTO 1IUKJIa TPOEKTA. 2 TIK-18,
OpraHU3allMOHHBIE Omnpenenenne TUNa OPraHU3aLMOHHON CTPYKTYPbI [1K-6
(hopMBbI yrpaBiIeHUs ynpasieHus npoektoM. @opmMupoBaHre OCHOBHBIX
MIPOEKTOM 3JIEMEHTOB oduca yIpaBJIeHUs TpoeKTaMu. Bupry-
anbHbIN ouc. YrpapneHne KOMMYHUKAUIMU B 0pH-
ce MPOEKTa.
Hroro 2
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4 Pa3zpaboTKa ycTaBa u
IUIaHa IPOEKTa

[Ipouecc pa3zpaboTku yctaBa npoekta. CpaBHUTEb-
HBIM aHaJIN3 KOHTPAKTOB Pa3IMYHOIO BUJIA. DKCIEPT-
Has olleHka. Pa3paboTka npeaBapuTeIbHOTO ONKca-
HUS COJEPKaHUS MPOEKTa KOHKPETHON OpraHU3aliH.

Htoro

IIK-18,
[1IK-6

5 VnpaBnenue cpokamu
IIPOEKTa

Omnpenenenne cocTapa, JJIUTEITBHOCTH U PECYPCOB
orieparuii (pemeHre CUTyalmoHHbIX 3a1a4). Co3na-
HUE UePaAPXUICCKON CTPYKTYPHI pabOT METOIOM Jie-
kommo3uninu. OnpeneneHue cocTaBa U B3auMOCBS3ei
onepanuii. Merton "Haberaromei BOJHbBI", METO/T
CTpeTOYHBIX Tuarpamm (perienue keficoB).Co3znanue
paciucaHusl MPOCKTa.

Hroro

TIK-18,
TK-6

6 YpaBieHue KauyeCTBOM
U PUCKaMU MTPOEKTA

VYrpaBneHns: Ka4eCTBOM MPOEKTa (pEeIIeHNE CUTyalu-
OHHBIX 3a/1a4). OneHka 3((HEeKTHBHOCTH CUCTEMBI
YIIPaBJICHUS KAYECTBOM B IIPOEKTE. WACHTH(UKAINS 1
oTpeJieNieHNe BUJIOB MIPOEKTHBIX PUCKOB. [IporHosu-
pOBaHME PUCKOB ITpoekTa. Bribop crparerun pearupo-
BaHUs Ha POEKTHBIE puCKH. OIIEHKa BEPOSITHOCTH
PHCKOB TIPOEKTA.

HUroro

IIK-18,
[1IK-6

7 Komannma u
KOMaH1000pa30BaHue B
YIPaBICHUH IPOCKTOM

dopmMupoBaHHe KOMaH bl IPOEKTa: HAOOP U 0TOOP
KaHIUaToB (perieHue keicon). O1eHKa y4aCTHUKOB
KoMaH1bl rpoekTa. [Tondop u HacTpoiika KoMaHIHOM
MOJIENIN YTIPABIICHUS IPOEKTAMH.

Hroro

[IK-18,
[1IK-6

8 IlmanupoBanue
YIPABJICHUS IPOEKTOM

CrouMocTHas OlleHKa pecypcoB onepanuid. Pazpa-
60TKa Orokera pacxonoB. [ImanupoBaHue CUCTEMBI
KadecTBa B mpoekre. [InanupoBaHre 4enoBeuecKux
pecypcoB B npoekte. [ImannpoBanue KOMMYyHHUKAITUI
B IIPOEKTE.

HUroro

IIK-18,
[1IK-6

9 Vnpagnenue
HCIIOJTHCHUEM ITPOCKTA

Omnpenenenue coctaBa KOMaHAbI ISl KOHKPETHOTO
npoekta. DoOpMHUPOBAHUE U PA3BUTHUE KOMAH/IbI
npoekTa. Pacnipenenenue posneil B KoMaH/1e IPOEKTa
(pemeHne KeiicoB). YnpaBieHHe KOH(OINKTaMHA B KO-
MaH/ie MPOEKTa U C KIIOUYEBBIMU YYaCTHUKAMH MIPOEK-
Ta (penieHne Kencon).

Hroro

[IK-18,
[IK-6

10 Ynpasnenue,
MOHUTOPHUHT U KOHTPOJIb
UCTIOJTHEHHUSI IPOEKTa

MOHUTOPUHT MPOEKTHBIX Pa0bOT. YIpaBiIeHUE U3MEHE-
HUSIMU IIPU peaJIn3aliy MPOeKTa (PEeLeHUe KecoB).
MeTtoa ocBOeHHOTO 00beMa. AHAIIU3 OTKIOHEHUH U
KOPPEKTHPOBKA IUIAHOB Ha MPUMEPE KOHKPETHOTO
npoekTa. AHaiu3 OrojpKeTa 1o 3aBeplieHuu. Pacuer u
CPaBHUTEJIbHBINA aHAJIN3 SKOHOMUYECKON 3P PEKTUB-
HOCTHU Pa3HbIX IPOEKTOB.

HUroro

IIK-18,
[1IK-6

11 YnpaBnenue

Amnanus PE3YJILTATOB U OIIBITA IMPOCKTA HA IIPUMCPE

[IK-18,
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3aBEpUICHUEM IIPOCKTA KOHKpETHOM opranuzanuu. OnpeneneHue npuanH I1K-6
ycrexa v Heylay npoekTa. JJokyMeHTHpoBaHue pe-
3ynbTaToB MpoekTa. OleHKa CTENeHH YCIEIIHOCTH
MPOEKTa Ha IPUMEPE KOHKPETHOTO MPOEKTA.

Hroro 4
12 buzHec-mmannpoBanue | CpaBHUTENBHBIN aHAIN3 NHHOBALMOHHBIX U TPaJIHLIM- 2 [IK-18,
U IIPOCKTUPOBAHUE OHHBIX OopraHu3zanuii (pemenue kericor).Onpenene- ITK-6
CO3JaHMS U PA3BUTHUSA HUE 0COOCHHOCTEHN COCTaBIEHUS Pa3IMYHbIX BUJIOB
HOBBIX OpraHHU3alui 6usHec-1u1aHoB. PazpaboTka coaeprkanust OuzHec-

IUIaHa U OpraHu3alys Ou3Hec-IIaHUPOBAHMS Ha MTPU-
Mepe KOHKPETHOTO MPOEKTA.

Hroro
13 Crpykrypa u I'pynnrpoBka 1 opraHusanus MHHOBAlMi U MHHOBA- 2 [IK-18,
coZlep)KaHHE TPOTpaMM | ITMOHHOM JIEATEILHOCTH (pelieHne KelcoB). AHaIu3 I1K-6
BHEPEHUs MIPOrpaMM pa3BUTHUS pa3INYHbIX opranuzanui. Mc-
TEXHOJOTUYECKUX U MOJIb30BaHUE METOJJOB MHHOBAIMOHHOTO MMPOEKTUPO-
IPOAYKTOBBIX MHHOBAIM | BaHUS (pEILLIEHUE KEMCOB).

Hroro 2
14 Crpyktypa u MonenupoBaHue OpraHu3allMOHHBIX U3MEHEHHH (pe- 2 [IK-18,
coJIep>KaHHe MPOorpaMM | IIeHHE KeiicoB). COMpPOTUBICHUE U3MEHEHUAM (pelie- [IK-6
OpraHU3alMOHHBIX Hue KeiicoB). CpaBHUTENBHBIN aHAIU3 IPOTPamMM Op-
WU3MEHEHUN TraHU3alMOHHBIX U3MEHEHUH Ha IPUMEPE PEaIbHBIX

OpraHu3aIuii.

Hroro 2
Hroro 3a cemectp 36

9. CamocTrosiTesqibHasi paboTa
Bunbr camocTosTenbHOM paboThI, TPYAOEMKOCTh U (POPMHUPYEMbIE KOMIIETCHIIUHU TIPE/ICTABIICHBI B
tabmme 9.1.
Tabmmna 9.1 — Busl caMoCTOATETEHOM padoThl, TPYAOEMKOCTh M (HOPMHUPYEMBbIE KOMITETEHIHH

g O
= 2 =
: | i:
Bunabr camocTosTensHOM & > O
Hasganus pasnenos 5 - =5 @OopMBbI KOHTPOJIA
paboThI 2 s 2
=8 g =
a e g
= S
4 cemectp
1 CymHocTts, cogepxanue |Ilogroroska k npaktuye- 2 |IIK-18, Brictynienue (noknan) Ha
Y BUJIBI TIPOEKTOB. CKHUM 3aHSATUSIM, CEMHHA- I1K-6 3arsaTHH, Juddepermupo-
pam BaHHBIN 3a4eT, JloMaliHee
CamocTosTeNnbHOE U3yye- 2 3az[aH1:1re, Onpoc Ea sans-
THSAX T
HHE TeM (BOIIPOCOB) TEOpe- > 1€C
TUYECKOM YacTH Kypca
[TpopaboTka JIEKITMOHHOTO 2
Marepuaia
Uroro 6
2 YnpaBneHue IToaroroBka K npaxkTu4e- 2 |IIK-18, JudpepeHnnpoBaHHbIMl
CTEHKXOJAepaMHU MPOEKTA | CKUM 3aHATUSAM, CEMHUHA- [IK-6 3aueT, JlomamiHee 3aganue,
pam Omnpoc Ha 3anaTHAX, Tect
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[TpopaboTka JIEKITMOHHOTO 2
Matepuana
Hroro
3 J)Ku3HEHHBIN UK U [ToaroroBka k mpakTuue- [IK-18, Brictymienne (moxmnam) Ha
OpraHU3aIMOHHBIE (POPMBI | CKUM 3aHATHSIM, CEMHHA- I1IK-6 3anstun, Auddepenuupo-
YIIPaBIECHUS IIPOCKTOM pam BaHHBIN 3a4eT, /[[omaliHee
CamocTosTenbHOE U3yye- 2 3a;:[aH1:1Fe, Onpoc Ha 3ans-
TUAX T
HHE TeM (BOIIPOCOB) Teope- > 160
TUYECKOHM 4acTu Kypca
[TpopaboTka JIEKITMOHHOTO 2
MaTepuana
Hroro 6
4 Pa3paboTka ycTaBa u [ToaroroBka Kk npaxkTuye- 2 |IIK-18, JuddepeHunpoBaHHbIif
IJIaHA MTPOEKTa CKHM 3aHATHUSM, CEMUHA- I1IK-6 3a4er, JlomaliHee 3ajaHue,
pam Ompoc Ha 3ansaTusax, OT-
[IpopaboTKa JIEKIUOHHOTO 2 qer o HHI,[FHB HAYallbHOMY
HU T
Matepuaia 3a]laHMIO, 1eC
BoinonHeHne HHAUBUAY- 8
aJbHBIX 3alaHNN
Hroro 12
5 Vnpasnenue cpokamu | Iloaroroska k mpakruye- IIK-18, HuddepenumpoBaHHbIii
MPOEKTa CKHMM 3aHSITHAM, CEMHUHA- TIK-6 3adeT, JlomariHee 3aganue,
pam Omnpoc Ha 3anaTHAX, OT-
YeT 110 UHJIUBYU bHOM
[TpopaboTka JIEKIIMOHHOTO 2 T 1o )% AyalbHOMY
Marepuaa 3aganuto, Tect
Brinonnenne nHIUBUIY- 6
aJbHBIX 33JIaHUN
Hroro 10
6 Ynpasnenue kayectBoM |IloaroroBka k nmpakruue- 4 |IIK-18, JuddepeHunpoBaHHbIif
U PUCKAaMHU IIPOEKTa CKHM 3aHATHUSIM, CEMUHA- I1IK-6 3a4er, JlomaliHee 3aaHue,
pam Ompoc Ha 3ansaTusax, OT-
[IpopaboTKa JIEeKIIUOHHOTO 4 qer o HHI,[FHB HAYallbHOMY
HU T
MaTepuaina 3a]laHMIO, 1eC
BoinonHeHne HHAUBUAY- 8
aJbHBIX 3alaHNN
Hroro 16
7 Komanga u IToaroroBka K mpaxkTuye- IIK-18, HuddepenumpoBaHHbIii
KOMaH1000pa30BaHue B CKHMM 3aHSITHIM, CEMHUHA- TIK-6 3adeT, JlomariHee 3aganue,
YIPaBIEHUH ITPOEKTOM pam KonTposnbHas pabora,
Mpoc Ha 3aHATusIX, OT-
[TpopaboTka JIEKIIMOHHOTO 4 Onpoc Ha 3a , O
Marepuaa 4eT 110 UHIUBUAYaTbHOMY
3amannio, Tect
Brinonnenne nHIUBUIY- 4
aJbHBIX 33JIaHUN
Hroro 12
8 [ImanupoBanue [ToaroroBka K mpaxkTu4e- [IK-18, JuddepeHunpoBaHHbIif
12
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yIpaBJIeHUS IPOSKTOM CKUM 3aHATHUSAM, CEMUHA- [TK-6 3ayer, JlomaliHee 3agaHue,
pam Omnpoc Ha 3aHsaTHAX, OT-
[TpopaboTka JIEKITMOHHOTO 2 Her 1o HH{lfHBHﬂyaanOMY
HU T
Mmarepuana 3allaHuro, 1ec
Brinonnenue nHANBUAY- 4
aJIbHBIX 3aJTaHUI
Hroro
9 VnpaBnenue [ToaroroBka kK mpakTuue- 4 |ITIK-18, JuddepeHnmpoBaHHBIHI
WCIIOJTHEHUEM IPOEKTa CKHMM 3aHSITHIM, CEMHUHA- TIK-6 3a4deT, JlomariHee 3aj1anue,
pam Onpoc Ha 3anaTusx, Tect
[IpopaboTka JIeKIIMOHHOTO 4
MaTepuana
Hroro
10 Ynpasnenue, IToaroroBka K mpaxkTuye- 2 |IIK-18, HuddepenunpoBaHHbIii
MOHUTOPHHT ¥ KOHTPOJIb | CKUM 3aHATHSIM, CEMUHA- [1K-6 3aueT, JlomaniHee 3agaHue,
WCIIOJIHEHUS TIPOEKTa pam Omnpoc Ha 3ansTUAX, Tect
[TpopaboTka JIEKITMOHHOTO 2
Matepuana
Hroro 4
11 Ynpasnenue [ToaroroBka Kk mpaxkTu4e- [IK-18, JuddepeHnnpoBaHHbIif
3aBEPILICHUEM MPOEKTA CKHM 3aHSTUSAM, CEMHHa- [IK-6 3aueT, JlomariHee 3agaHue,
pam KontponrHas pabdora,
[IpopaboTka TeKIHOHHOTO 2 Onpoc ra sansTnsx, Tect
Matepuaina
IToaroroBka K KOHTPOJIb- 2
HBIM paboTam
Hroro
12 buznec-nnanupoBanue |[loaroroBka k nmpakruue- 4 TIK-18, Brictymiienue (noknan) Ha
W IPOEKTUPOBAHUE CKWM 3aHSITHSIM, CEMHUHA- [1K-6 3arsTuy, Juddepermupo-
CO3aHUs U Pa3BUTHUSA pam BaHHBIN 3aueT, /[lomaiinee
HOBBIX OpPTaHH3AIHIA Hue, Onpoc Ha 3aHs-
0 OpraHusall CamocTosTenpHOe H3yde- 4 3ajla Te, Onpoc Ha 3a
THSAX T
HUE TeM (BOIPOCOB) Teope- > 1€
THUYECKOM 4acTH Kypca
[TpopaboTka JIEKIIMOHHOTO 2
MaTepuana
Hroro 10
13 CtpykTypa u [ToaroroBka k mpakTuue- 2 |IIK-18, Brictymienue (noknan) Ha
COZIEpKaHUE IIPOrpaMM CKHUM 3aHATUSM, CEMUHA- [IK-6 3anatuu, Juddepenmupo-
BHEJIPEHUS pam BaHHBIN 3aueT, /[lomaiinee
TEXHOJIOTHYECKHUX U Hue, Onpoc Ha 3aHs-
CXHOIOTHHCC . |CamocTosATensHOE u3y4e- 2 3afa Te, Onpoc Ha 32
1} KTOBBIX HHHOBAIUI THSAX T
POAYKTO OBall HUE TeM (BOIPOCOB) Teope- » 1€
THUYECKOM 4acTH Kypca
[TpopaboTka JIEKITMOHHOTO 2
MaTepuana
UTtoro 6
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14 Ctpyktypa u [ToaroroBka kK mpakTuue- 4 |IIK-18, JuddepeHnmpoBaHHBIHI
COZEPKAHUE TIPOTPaMM CKHUM 3aHATHUSIM, CEMUHA- [TK-6 3auer, /[fomaniHee 3aganue,
OpraHU3aIMOHHBIX pam Omnpoc Ha 3ansaTusx, Ot-
U3MEHEHUI TIpopaBoTka TEKIHOHHOTO 2 YeT 1o I/IHI[TI/IBI/II[yaJH)HOMy
MaTepuaa 3aganuto, Tect
BrinosnHenne nHIUBHUIY- 30
aJbHBIX 33JIaHUN
Hroro 36
Hroro 3a cemectp 144
Hroro 144
10. KypcoBasi padota (mpoekr)
He npenycmorpeno PVYII.

11. PeiiTunroBas cucremMa JJisi OlleHKH YCIIeBAeMOCTH 00y4YaloIIuXCs

11.1. baajbHble OLEHKH JJIS 3JIeMEHTOB KOHTPOJISI
Tabmuma 11.1 — banipHbIE OLIEHKH JUTSI JIEMEHTOB KOHTPOJISI

N . MaxkcuMabHbIN
N MaxkcuMalbHBIN MaxkcuManbHbIN
DneMeHThl yueOHOit 0as 3a mepuo Bcero 3a
6amn Ha 1-yto KT ¢ | Gamn 3a mepuon
NESITSIbHOCTH mexny 2KT u Ha cemMecTp
Hayana ceMectpa | mexay 1KT u 2KT
KOHEII ceMecTpa
4 cemectp
Brictymienne (noknan) Ha 4 4 4 12
3aHATUU
HuddeperunpoBaHHbIi 20 20
3a4eT
JloMmarirHee 3ananue 5 5 5 15
KonTposasHas padota 5 5
Onpoc Ha 3aHATUSX 2 2 2 6
OTyeT N0 MHAUBUYAIIb- 5 5 15 25
HOMY 3a/IaHUIO0
Tect 5 5 7 17
Htoro makcumyM 3a nepu- 21 21 58 100
on
Hapacraromum ntorom 21 42 100 100
11.2. IlepecyeT 0a/1710B B OLIEHKHU 32 KOHTPOJIbHbIE TOYKHU
[Tepecuer OanIoB B OLIEHKH 32 KOHTPOJIbHBIE TOUKHU MpeAcTaBiIeH B Tabmue 11.2.
Tabmuma 11.2 — Ilepecuer 6aJUTOB B OIICHKH 32 KOHTPOJBHBIE TOYKH
Banibl Ha 1aTy KOHTPOJIBHON TOYKH OneHka
> 90% ot MakcuManbHOU cyMMBbI OamioB Ha gaty KT 5
Ot 70% 10 89% oT MakcuMaIbHOM cymMMbl OaisioB Ha naty KT 4
Ot 60% 10 69% ot MakcuManbHOM cymMbl OanioB Ha Aaty KT 3
< 60% oT MakcuMaIbHOU cCyMMbI OauioB Ha naty KT 2

11.3. Ilepecyetr cyMMbI 02/1710B B TPAAULHOHHYIO M MEKITYHAPOIHYIO OLEHKY
[TepecueT cymmbl 6a/IOB B TPAAULIMOHHYIO U MEXIYHAPOIHYIO OLEHKY MPEACTaBICH B TaOiuLe
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11.3.
Tabmuma 11.3 — Ilepecuer cymMMbl 6aJUTOB B TPAAUITMOHHYIO M MEXKTYHAPOIHYIO OIICHKY

Urorosas cymma 6aisos,

Onenka (I'OC) YYMTBHIBAET YCIEIIHO CAAHHBIN Onenka (ECTS)

HK3aMeH

5 (OTIMYHO) (3a4TEHO) 90 -100 A (0TJIMYHO)
85 -89 B (ouenb xoporiiio)

4 (xopomio) (3a4TeHO) 75 - 84 C (xopor110)
10-74 D (ynoBnerBopuTeabHO)
65 - 69

3 (yZIOBJIETBOPUTENHHO) (3aYTEHO) 60 - 64 P ——
2 (seynOBICTBOpHTENSHO) (HE Hwxe 60 6ammon F (HeynoBneTBOpHUTENIBHO)

3a4TEHO)

12. YueOHO-MeTOAN4YecKOe M HHGOPMALMOHHOE o0ecreYeHre JUCHMIITTHHbI

12.1. OcHoBHas1 JuTEpaTypa
1. VYmpaBnenue npoextamu: Yuebnuk / nog pea. H.M. @unumonosoii, H.B. Moprynosoii, H.B.
Ponuonosoii. — M.: UH®PA-M, 2018 — 349 c. — (Briciuee obpa3oBanue: bakanaBpuar). [DneKTpOHHbIN
pecypc] - Pexum poctyma: http://znanium.com/bookread2.php?book=918075, mnara oOpamienus:
28.05.2018.

12.2. lonosiHUTEIbHAS JIUTEPATYpPa

1. VYmpamnenue npoektamu: YuebHoe nmocobue / Peibanosa E. A. - 2015. 206 c. [DnekTpOHHBIHI
pecypce] - Pexxum noctyna: https://edu.tusur.ru/publications/5032, nara obpamenus: 28.05.2018.

2. VYmpasinenue npoektamu: YueOHoe mocobue / SAcenbekas A. U. - 2012. 160 c. [DnekTpoHHBIH
pecypce] - Pexxum moctyna: https://edu.tusur.ru/publications/2295, nara obpamenus: 28.05.2018.

3. VYmparneHnue npoektamu: YdeOHoe MeToamueckoe mocobue / Pridanosa E. A. - 2015. 149 c.
[OnekTponHbIi pecypc] - Pexxum poctyma: https://edu.tusur.ru/publications/5031, mara oOpameHus:
28.05.2018.

4. Heroton P. Ynpasnenue npoektamu ot A 1o S / Puuapn Hetoron; Ilep. ¢ anrn. — 7-¢ u3a. —
M.: Anemuna [labmumep, 2016. — 180 c. [Dnekrponnsiii pecypc] - Pexum gocryna:
http://znanium.com/bookread2.php?book=926069, nara o6pamenus: 28.05.2018.

5. Tlomnos FO.U., fAxoBenko O.B. Ynpasnenue npoekramu: YuebHoe nmocodue. — M.: UTHOPA-M,
2013. — 208 c. [Dnekrponnbiii pecypc] - Pexum pocryma: http://znanium.com/bookread2.php?
book=400634, nata obpamenus: 28.05.2018.

12.3. YueOHO-MeTOAHYECKHE TOCOOUSHA

12.3.1. O6s3aTe/ibHbIE Y4eOHO-METOAMYEeCKHE MOCOOUs
1. VYmpasieHue npoekramMu: MeTomu4ecKne yKa3aHus JJIs MPAKTUICCKUX 3aHATHH M CaMOCTOS -
TenpbHONM paboTel / bormamoBa O. II. - 2018. 23 c. [DnekTpoHHBIH pecypc] - Pexxum moctyma:
https://edu.tusur.ru/publications/7362, nara oopamenus: 28.05.2018.

12.3.2. Y4yeOHO-MeTOAMYECKHE OCOOUS IJIsI JIUI] C OTPAHUYEHHBIMH BO3MOKHOCTSMHU 310POBbS U
UHBAJU/I0B

Y4eOHO-MeTOIMUECKUE MaTepHalibl Il CAMOCTOSTENIbHOM U ayAUTOPHOM paboThl 00ydaromuxcs
U3 YMCIIa JIUI] C OTPAaHUYEHHBIMH BO3MOKHOCTSIMU 370POBbSI ¥ MHBAJIHJIOB MPEIOCTABISIOTCA B (popMax,
aJaNTHPOBAHHBIX K OTPAHUYEHUSIM UX 3/I0POBbS U BOCTIPUATHUS UHPOPMAITIH.

Jlast I ¢ HApYIIeHUSIMU 3PeHUsI:

- B (hopMe AIIEeKTPOHHOTO TIOKYMEHTA;

- B IIeYaTHOW (hopMe YBEITMUECHHBIM HIPHUPTOM.

JL1st JiM1 ¢ HAapYLIeHUsIMH CJIyXa:

- B (hopMe FJIEeKTPOHHOTO IOKYMEHTA;
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- B Ie4aTHOU hopme.

JJ1s1 1M1 ¢ HAPYIIEHUSIMM OTIOPHO-IBUTaTEJLHOI0 anmapara:
- B (hOpMe IJIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU hopme.

12.4. TIpodeccunonaibHbie 0a3bl JaHHBIX H MH(GOPMALIMOHHBIE CIPABOYHBIE CHCTEMbI
CrnoBapb S5KOHOMHYECKUX TepMHUHOB http://economicportal.ru

WNudopmanmonnslii noptan http://www.elibrary.ru

baza ¢genepanbHOro U pernoHaIbHOTO 3aKOHOIaTeIbCTBA http://www.garant.ru
VYuuBepcurerckas nHpopmarnonnas cucreMa POCCHUSA http://www.uisrussia.msu.ru
Kypnan «Iupexrop-Undo» http://www.director-info.ru

Kypnan «IIpobGnemsl TeOprH U MPaKTHKH yIpaBieHus» http://www.uptp.ru

Kypnan «Peanbuslii 6u3znec» http://www.real-business.ru

NoUnAEWD =

13. MaTepuajibHO-TEXHHYeCKOe o0ecneyeHue TMCIUILVINHBI U TpedyeMoe MporpaMMHoe
ol0ecrieueHmne

13.1. O0uue Tpe0OBaAHUA K MATEPUAIBLHO-TEXHUYECKOMY U IPOrPAMMHOMY 00ecrie4eHnI0
AUCHHUILIMHBI

13.1.1. MaTepuaJbHO-TEXHHYECKOE H IPOrPaMMHOe o0ecnedyeHne ISl JICKIIMOHHbBIX 3aHATHH
Jlis mpoBeieHus 3aHATUH JIEKIIMOHHOTO TUIIA, TPYIIIIOBBIX M MHIMBUYaJIbHBIX KOHCYJIbTALUH, TE-
KYILEro KOHTPOJISL U MPOMEXKYTOUHON aTTECTAllMU UCIONb3YyeTcs yueOHasi ayIUTOpUs ¢ KOIMUYECTBOM I10-
CaJI0YHBIX MeCT He MeHee 22-24, 000opyloBaHHAs JOCKOM M CTaHAApTHOH yueOHOIl meOenbo. MMeroTes
JIEMOHCTpaIlMOHHOE 000pyA0BaHNUE U yueOHO-HAITIIIHbIE TOCOOMs, 00eceunBaroIIie TeMaTHYeCKUe Uil -
JIIOCTPALIMHU 10 JIEKLIMOHHBIM pa3jieiaM JUCIUIUINHBI.

13.1.2. MaTepuaJibHO-TEXHUYECKOE H MPOrPAMMHOE o0ecrevyeHne Ui NPAKTHYeCKUX 3aHATHI
Brruncnurensnas nadopatopust / KomnbroTepHblii Kitacc
yueOHas ayuTOpHsl IJIsl IPOBEACHHUSI 3aHATHI MPAKTUYECKOTO TUTIA, YdeOHasT ayIUuTOPHs IS TIPO -
BEZICHUS 3aHATHI 1a00paTOPHOTO THUMA
634045, Tomckas obmacts, T. Tomck, yin. KpacHoapmeiickas, 1. 146, 505 ayn.
Ornucanue UMeroIerocs 000pyI0BaHUS:
- [I1IBM DX6100M (9 mir.);
- [I5BM INTEL CORE 2 DUO (6 mIt.);
- MaruuTHO-MapKepHas 10CKa;
- KommiekT cnenuain3upoBaHHON yueOHOM MeOen;
- Pabouee mecTo npenoaBarens.
[IporpamMmmHoe obecrnieueHue:
— Google Chrome
— Microsoft Windows 7 Pro
— KoncynwranT [lmoc

13.1.3. MarepuajibHO-TEXHHYECKOE H MIPOrPaMMHoOe o0ecredyeHne JJIs1 CAMOCTOSITe IbHON padoThl
Jlnst caMoCTOSATEIbHON PabOThl MCTONB3YIOTCS yYE€OHBIE ayIUTOPUU (KOMITBIOTEPHBIE KIIAcChl),
PacCIOJIOKEHHBIE IO aJIpecaM:
- 634050, Tomckast obmacTs, r. Tomck, Jlennna mpocnexr, a. 40, 233 ayn.;
- 634045, Tomckas obnacts, T. Tomck, yi. Kpacnoapmeiickas, a. 146, 201 ayx.;
- 634034, Tomckast o6macTh, 1. ToMmck, Bepmmanna ymuna, 1. 47, 126 ayn.;
- 634034, Tomckast o6nacTb, . Tomck, Bepimmanna ynuia, 1. 74, 207 ayx.

CocTtaB 060pyI0BaHHS:

- yueOHast MmeOerb;

- koMnbroTepsl ki1acca He Huke [IDBM INTEL Celeron D336 2.8 T11. - 5 wiT.;

- KOMIBIOTEPHI MOIKIIOUEHB! K ceTH «/HTepHeT» M 00ecneynBaloT IOCTYI B AJICKTPOHHYIO WH-
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(opMannoHHO-00pa30BaTEIbHYIO CPEAY YHUBEPCUTETA.

[lepeyeHp MPOrpaMMHOTO OOECTICUCHUSI:

- Microsoft Windows;

- OpenOffice;

- Kaspersky Endpoint Security 10 ais Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuaibHoO-TeXHHYecKoe o0ecniedeHre TUCHMIIIMHBI VIS JIMI[ C OFPAHMYeHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI 1 HHBAJIN/I0B

OcBoeHHe NUCHMIUIMHBI JUIAMUA C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3JI0POBbSI U WHBAJIUAAMU
OCYILECTBIISIETCS C UCIIOIb30BAHUEM CPEIACTB 00ydeHHs OOIIEro U CHEeMaIbHOI0 Ha3HAUYeHUsL.

[Tpu 3aHATHAX ¢ O0YYAIOUIMMHUCS ¢ HAPYIIEHUSAMH CJIyXa MPEyCMOTPEHO UCIIOJIb30BaHUE 3BYKO-
YCUJIMBAIOILEH anmapaTypbl, MyJbTUMEIUNHBIX CPEICTB U JPYTUX TEXHUYECKHUX CPEACTB IIpUeMa/nepena-
4yi y4yeOHOM nH(pOPMALIUU B TOCTYIHBIX (PopMax, MOOMIIBHOM CUCTEMBI MTPETIOaBaHus Il 00YJatOLTHXCSI
C MHBAJIUAHOCTbIO, IOPTATUBHOM MHIYKIIMOHHOHN CHCTEMBbl. YueOHas aynuTOpHus, B KOTOPOH 3aHUMAIOTCS
oOyyJaronyecs: ¢ HapylIEeHHEM CllyXa, 000pYy/I0BaHA KOMITBIOTEPHOM TEXHHMKOM, ayAMOTEXHUKOH, BUICO-
TEXHUKOMU, FJIEKTPOHHOM JOCKOH, MYJIbTUMEIUMHON CUCTEMOM.

[Tpu 3aHATHAX ¢ 0OYUYAIOLIMMUCS ¢ HAPYLIEHUSIMU 3PEHUSAMM IIPETYCMOTPEHO HUCIIOJIb30BAaHUE B
JEKIIMOHHBIX U YYEOHBIX ayAUTOPHUAX BO3MOKHOCTH IPOCMOTPA YAAIEHHBIX 0OBEKTOB (HAIIpUMep, TEKCTa
Ha JIOCKE WM CJIaiijia Ha SKpaHe) P MOMOIIH BUACOYBEINIUTEICH A1 KOM(POPTHOTO IPOCMOTPA.

[Tpu 3aHATHAX ¢ O0YYalOUIMMHCS ¢ HAPYUIEHUSIMM ONOPHO-ABUIaTeJbHOI0 ANNAPATA HCIIOJIb-
3YIOTCS aJbTEPHATUBHBIC YCTPOHCTBA BBO/IA HH(OPMAIIMHK U IPYTHE TEXHUUECKUE CPENICTBA ITpHeMa/nepe-
Jau yuyeOHOM MHpOpMaluu B AJOCTYIHBIX (opMax, MOOMIIBHOM CHCTEeMbl OOy4eHUs [UIs JIOAEH ¢ UHBa-
JIUTHOCTBIO.

14. OueHouyHble MaTepUAJIbI U METOAMYECKHE PEKOMEHAAIUH 110 OPraHU3aliu U3yYeHHUsI
AUCHUTLTHHBI

14.1. Conepmalme OLCHOYHBIX MATCPHUAJIOB U METOANIECCKUEC PEKOMECHAAIIUH
I[J'ISI OLICHKHU CTCIICHU C(bOpMI/IpOBaHHOCTI/I H YPOBHA OCBOCHHA 3aKPCIIJICHHBIX 3a ﬂHCHHHHHHOﬁ
KOMITC TEHITHUM HCIOJIB3YIOTCA OLCHOYHBIC MaTCpHUajibl B COCTABE!

14.1.1. TecToBble 3agaHus

1. YTo MOXET SIBISATHCSI HCTOYHUKOM (POPMUPOBAHMSI OM3HEC-U/IEH HOBOT'O MPEINPUATH?

A) nyOnuKanuu B pecce U NaTeHTHBIX U3AaHMIX

b) mpoaykuns KOHKypeHTOB

B) npemioxxenus norpedureneit

I') Bce oTBETHI BEpHBI

2. IIpoekTHas 1eATeIbHOCTh UMEET. ..

A) pyTHHHBII XapakTep

b) nosropstomuiics xapakrep

B) nHHOBaIMOHHBIH XapakTep

') HeT BepHOTO OTBETA

3. MOXeT J11 ToCyaapCTBO BBICTYNATh 3aKa34YMKOM IPOEKTa?

A) na

B) TonapKO OHO M MOXET

B) TonbKO B MEXTYHAPOIHBIX MPOEKTaX

I') mer

4. Ilpu peanusaiuy NpoeKTa Mo KOHTPAKTY, KEM B MEPBYIO OUYepeb JOJKHBI ObITh OJJOOPEHBI JII0-
Oble N3MEHEeHHUs, CBSI3aHHbIE C TIPOEKTOM?

A) UCTIOTHUTETAMU

b) koman0¥i TpoekTa

B) noapsgurkom

I') 3aka3zunkom
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5. UTo He MOXeET OBbITh Pe3yJIbTaTOM MPOeKTa?

A) IpoyKT

b) ycanyra

B) npu6si1n

I') nawano nmpouecca

6. Kak Ha3pIBaeTCsl aJiIrOpUTM JIEMCTBUI, 3aMbICE], KOMIUIEKC MEPONPUATHNA, HAIPABICHHBIM HA
CO3/I1aHME HOBOW KOMITAHUH (YaCTHOTO MPEATIPHUATHS) B IFOOOM U3 HAMPABICHUN JEATEILHOCTH TSl IOy -
YeHUs CTa0MILHON MpUObLTH?

A) npoexT

b) pectpykrypuszanus

B) OuzHec-unes

I') crpaTernueckuii Turan

7. Kakast opraHu3alimoHHasi CTpyKTypa 0oJie BCEro MOAXOIUT Il IPOSKTHOM NesITeIbHOCTH?

A) nuHeitHas

b) nuneitHo-pyHKIIMOHATBHAS

B) marpuunas

I') nuBM3MOHATBLHAS

8. HeonpenenenHnoe coObITHE WM YCIOBUE, HACTYIJICHHE KOTOPOTO MOXET OTPHUIATENBbHO (MU
MOJIOXKUTENIBHO) CKa3aThCsl Ha LENAX MPOEKTa — 3TO. ..

A) HEomnpeIeICHHOCTh

b) puck

B) ommbka pykoBoacTBa

I') Heynaua npoekra

9. UTto MOXeT cTaTh NPUYMHOM MPOBaAJIa MPOEKTa?

A) CIMIIIKOM CKaTble CPOKH

b) 3anepxku B puHAHCHPOBAHUH MPOEKTA

B) conpoTuBneHne OKpy)eHus: IPOEKTa

I') Bce oTBETHI BEpHBI

10. Tor, KTO BKJIaABIBAET CPEACTBA B IIPOEKT, HA3bIBAETCH. ..

A) 3aKa3zuymKoM

b) pykoBoautenem npoekra

B) ucnionaurenem npoekra

I') uuBecTopom

11. Kak Ha3bIBaeTCsl MPOMEXKYTOK BPEMEHH MEXKIYy MOMEHTOM (hopMaiau3aluu UAeH W yTBep-
KACHHS TEXHUYECKOTO 33JIJaHUS TIPOEKTAa 1 MOMEHTOM €T0 3aKPBITHS?

A) peanu3zanuei mpoeKTa

B) cucrema ynpaBneHus MpOEKTOM

B) *u3HEHHBIN ITyTh IPOEKTA

I') >xu3HEeHHBIM UK TPOEKTa

12. Kakoil n3 nepeuncaeHHbIX MOAMPOIIECCOB BXOJUT B MPOLIECC «IUIAHUPOBAHUS MPOCKTa»?

A) uneHTuUKaus PUCKOB

b) ynpaBienne cTouMoCThIO

B) ynpaBnenue nunrerpamnueit

I') ynpaBnenne cpokamu

13. TexHonorus onpeaeneHus U GopMyIUPOBAHUS LIETH

A) SNW-ananu3

b) SMART-ananu3

B) SWOT-ananu3

I') Bce oTBeTHI BEpHBI

14. 3mepumoe OTCTyIUIEHHWE (IUBEPTEHIMsI) OT 0a30BOTO WM OXHAAEMOTO 3HAYCHUS KaKOTO-
1100 MmoKaszarens MpoeKTa, B IPOSKTHOM MEHEIKMEHTE Ha3bIBAIOT. . .

A) prCKOM TTPOEKTa

b) pesepBoMm npoekra

B) otknonennem
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I') xkaracTpodoii

15. CyObekToM yrpaBiaeHHUs! TPOCKTOM SIBIISICTCA. ..

A) unBecTop

b) pykoBoauTens mpoekTa

B) rocynapctso

I') oOmecTBEeHHOCTH

16. Kaxko¥i noanporiecc BXOJUT B COCTaB IPOLECCA «3aABEPLUIEHUE TPOEKTa» ?

A) MHUIIMALINS POEKTA

b) ananus croumocTu nmpoekrTa

B) 3akpeITHE KOHTPAKTOB

I') anasu3 puckoB poexTa

17. Onucanue nesnen NpoeKkTa ¢ TOUKU 3pEHUS UX BBITOJIbI JIS Pa3JIMYHBIX YYACTHUKOB MTPOEKTA, a
TAK)Ke JJIS1 €T0 BHEIIHErO OKPYKEHUS — ATO. ..

A) CyIITHOCTB TTPOEKTA

B) cucrema ynpaBieHust IpoeKToM

B) Muccus npoekra

I') cTparerus mpoekra

18. BpemeHnHoe npeanpuatve, NpeAHa3HAUCHHOE JUIsl CO3JaHMsl YHUKAJIbHBIX MPOAYKTOB WIIU
YCITyT, HA3bIBAETCHL. ..

A) ian

b) mpoekr

B) 3amaua

I') uaHOBaLIMS

19. Kakas u3 obnacTeit ”HHOBaIMii HanboJjee MomyJsipHa B cCoBpeMeHHo# Poccun?

A) TEXHOJIOTUYECKHUE U NTPOTYKTOBBIE PEILICHUS

b) ynpaBnenueckue nporecch

B) ynpanenue nepconaioM

I') opranuzanuonHas CTpyKkTypa

20. Kakast kaMmaHusi CTpEMUTCSI OBITh MHHOBAIIMOHHBIM JIUJIEPOM B OTpACIu?

A) KaMITaHUS-UHUITAATOD

b) kamnanusi-aganratop

B) xamnanus-nocnenoBareiab

I') Bce oTBETHI BEPHBI

14.1.2. Tembl 0IPOCOB HA 3aHATHAX

[TonsiTue nMpoekTa u MPOeKTHOMN NesaTenbHOCTH. [Ipu3Haku nmpoekra. Cuctema ynpaBieHUs MPOEK-
tamu. Knnaccuukarus npoekToB.DBOMOLNS TPOSKTHOTO MEHEKMEHTA U IPOSKTHOM 1A TeIbHOCTH.

OcHoBHbIE OrpaHHueHHUsl MpoekTa. Marpuua xomnpomuccoB. OkpyxeHue npoekrta. Kirouesbie
YYaCTHHUKH (CTEHKXOJIZIephl) IPOEKTA.

JKu3HEeHHBIN UK TPOEKTa. DTambl )KU3HEHHOTO HHKKIJIAa TpoekTa. OpraHu3aloHHas CTPYKTypa
npoeKTa: noHsTue, Tunbl. Oduc ynpapaeHUs IPOSKTaAMH.

VYera npoekTa u ero crpykrypa. IIponecc paspaborku ycrasa npoekta. Kontpakr. [lnan ynpas-
JIEHUSI IPOEKTOM.

VYnpasnenue BpemeHeM B mpoekrte. Mepapxuueckas ctpykrypa pabor. Meroabsl coznanust VICP.
CocraB 1 B3aMMOCBA3M onepauuii. Pacnucanue npoekra.

IIponiecc KOHTpOJISI KadecTBa MpOEKTa. MeTonbl U MHCTPYMEHTBI KOHTPOJIS KadeCTBA MPOEKTA.
Puck u HeonpenenenHocts. Kitaccudukannum npoeKTHBIX pUCKOB. MeTO/IbI yIIpaBIE€HUS! pUCKAMHU.

®opmupoBaHre KOMaHAbl MpoekTa. OO0yueHne U MOTUBALMS KOMaH[bl IpoeKTa. MeToabl u Moze-
JIM KOMaH/1000pa3oBaHus. YpaBleHHEe KOMaHI0M MTPOEeKTa.

OcHoBHbIE TpYIIBI MPOLECCOB MJIaHUPOBaHUs MpoekTa. bromker pacxonos. Ilnanuposanue pe-
CYpCOB B IIPOEKTE.

[Tponecchl UCIOMHEHUS IPOEKTA. YIIPABJIEHUE HCIIOJHEHHEM IIpoekTa. CoCcTaB KOMaHbI IIPOEKTA.
dopMUpOBaHHE U PAa3BUTUE KOMaHbI IPOEKTA. YIpaBlieHHE KOH(IUKTaMH B IPOEKTE.

MOHI/ITOpI/IHF IMPOCKTHBIX pa60T. YHpaBJ'IeHI/Ie HU3MCHCHHUAMU WU OTKJIIOHCHUAMMU IIPpHU pCain3alilun
IIPOEKTa. YIIPaBIECHUE BPEMEHEM.
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[Tporecchl 3aBepIIeHUs MPOEKTA. 3aBepIIeHUE paboT MO CO3IaHUI0 MPOIYKTa MpoekTa. [lepenaua
pe3yabTaTOB MPOEKTa 3aKa3zuuKy. PacopmupoBaHue KOMaH bl IPOEKTA.

Ponb nHHOBaLMIT B COBPEMEHHBIX OpraHu3auusax. busHec-mian u ero crpykrypa. CoxepkaHue u
opraHusaiys Ou3Hec-IJIaHUPOBAHMSL.

[TpoaykToBBie U TeXHOJNIOTHYECKHE MHHOBAIMH. OCOOCHHOCTH YIIpaBiieHUs pa3BuTheM. VIHHOBa-
MM ¥ UHHOBAITMOHHAS JIEATEILHOCTh. MEeTOIbI TeHEepally U U pa3pabOTKu WHHOBAIMNA. MeTOo/bl UH-
HOBAIMOHHOTO NMPOEKTUPOBAHUS.

Buapl opranuzaiimoHHbIX U3MEeHEHUH. [[puyuHbI CONPOTHUBICHUSI U3MEHEHUSIM. YTIpaBIECHHUE pea-
JU3alKen MporpaMMbl OpraHU3allMOHHBIX U3MEHEHUN.

14.1.3. Tembl HHANBUAYAJTBbHBIX 32/1aHUI

CpaBHHTENBHBIN aHAJIN3 KOHTPAKTOB PA3JIMYHOTO BUIA.

Pa3paboTtka onucanus copepkaHus MpoekTa (Ha npuMepe KoHkpeTHoro npoekra). Coznanue UCP
METOJIOM JICKOMITO3HIINH, ONPEICTICHHE COCTAaBa M B3aUMOCBSI3€H OTIepaIiyid.

WnenTudukanys pUCKOB U ONpEEICHUE CTPATerHH pearupoBaHus (Ha NMpuUMepe KOHKPETHOTO
IIPOEKTA).

Omnpenenenue coctaBa KOMaH bl poekta. OnpeaeneHne KpurepueB Habopa U 0T00pa KaHIUIaTOB
(Ha mpuMepe KOHKPETHOTO TIPOEKTA).

Pa3pabotka 6ro/pkeTa mpoekra (Ha mpuMepe KOHKPETHOTO MPOEKTA).

CpaBHHTENBHBINA aHAIW3 MPOTPAMM OPTaHU3AIMOHHBIX M3MEHEHHH Ha MPHMEpE TPeX peabHBIX
opranu3zanuii (o BeIOOpyY CTYJCHTA).

14.1.4. Tembl JOMANIHUX 3aJaHUK

JaliTe onpeneneHre MOHIATHIO «MHUCCHsI TTpoekTay. Kak gopmymupyercs muccus npoekra? Ornpe-
JIEJIUTE MUCCHIO JIJIS CJIEAYIOLUX [TPOEKTOB!

- CTPOUTENHCTBO HEPTEPOBOIA;

- CTPOUTENBCTBO KHJIOTO JJIOMA;

- IPOEKT PECTPYKTYPU3ALNHU MTPEATPUATHS;

- pedopMma oOpa3oBaHUSI.

Chopmynupyiite mpeiokeHus no (GOpMUPOBAHHMIO U TMOANCPKAHUIO MOTHBALMH OTACIBHBIX
YYaCTHUKOB U WIEHOB KoMaH/bl. Kakue MOTHBATOpBI O3BOJIAT BCEM KOMaH/AE€ MAaKCUMAJIbBHO CIIJIOTUTHCS
1 100uThes 3G PEKTUBHON peanu3auy MpoeKTa?

K kakomy BUIY IPOEKTOB BBI ObI OTHECIH:

- [IpoexT nepecTpoiiku cucTemsl Boiciiero oopasosanus B Poccuu;

- [IpoexT punancoBoii crabunmzanuu Poccum;

- 3anyCcK MeXIUIaHETHOW CTAaHILIMM JIJIsl BBICAJKU YesloBeka Ha Mapce;

- IIpoexr ctpoutenscTBa nupamu B [Ipesaem Erunre;

- [TocTpoiika nayHoro aoma;

- OTKpbITHE COOCTBEHHON (hUPMBI;

- Pa3zpaboTka HOBOI Bepcuu nporpamMmbl «1C: OyxranTepusi»

AHAJIN3 CUTYALIUN

TpaHcKacnMIICKUNA Ta30IPOBOJ — HOBBIM MapUIpyT K 3KCIIOPTHBIM pbIHKaM. OTCYTCTBHE BbIXO/1A
K MOPIO sBIIsieTCsl OoubIon nmpobiemoit st TypkMeHHncTaHa, TOCKOIBKY JIeJaeT HEBO3MOXKHBIM IKCIIOPT
raza 3a pyoex. Tpanckacrmiickuii razonpoBoa (TCGP) otkpoet npsimoit Beixos B Typiuio 1 Ha 3ama ye-
pe3 AzepOaiikaH, B TO BpeMsl KaKk CErO/IHS MOCTaBKH M3 3TOTO PETHOHA JOJDKHBI OCYIIECTBISTHCS Yepes
Poccuro u Upasn.

[lenp mpoekra TpaHCKAaCIUICKOTO ra3ompoBojia — CIIOCOOCTBOBATh CO3/aHUI0 B KAaCIUHCKOM
pPEruoHe HOBOM CHCTEMbl TPAaHCHOPTUPOBKM rasa. ['a3ompoBOjA CTaHET 3JEMEHTOM, YBEIWYHMBAIOLIUM
MHOTroo0pa3ue UCTOYHUKOB U MapUIPyTOB JJISl SKCIOPTa Kacnuiickoro ra3a B Typuuto u EBpomy. Ilpesu-
JEHTBI YeThIpeX TOCyAapCcTB — y4yacTHHKOB mpoekta (I'py3us, AzepOaiimkan, Typkmenucran u Typuus)
noanucanu Jlexknapaiuio B oAepKKy mpoekta. OcymiecTsiseT 3ty noguepxky [Ipasutenscrso CIIA.
B peanuzanuu npoekTa NpuHUMAIOT y4acTUe MEXIyHApOIHbIe Kopriopanuu — B yactHocTH, Shell u PSG
International. CToumMocTh poekTa orlieHuBaetcs B $2,5 mup/.

Bormpocs! 115 ananusa:

1. K kakoMy THIy IPOEKTOB OTHOCUTCS JaHHBIN IPOEKT?

2. Kakue daxTel moarBepxaatoT Baie npenmnonoxenue?
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3. Onumure 1enp (pe3ysbTaT) JAaHHOTO MPOEKTa (SKOHOMHUYECKYIO U COLIMAJIbHYIO).

4. Ilepeuncnute OCHOBHBIE TTOKA3aTEIN PE3yIbTATUBHOCTH JAHHOTO MPOEKTA.

5. ITo kakuM MOKa3aTessiM Bbl MOTJIM OBl OIICHUTh Ka4eCTBO peau3allii JaHHOTO MPOEKTa (IKOHO -
MUYECKHE U COLMAIIbHBIE)?

6. [lepeuncnure OCHOBHBIE PUCKH TAHHOTO MTPOEKTA.

7. KakumMu MeToaMy MOYXHO CMATYUTh WM HEUTPaIN30BaTh TaHHbIE PUCKU?

14.1.5. TemsI J0K1210B
. DOBOJIIOLMSA YIIPABJICHUS IPOEKTHOM NEATEIBHOCTBIO.
. CpaBHUTENbHAS XapaKTEPUCTHUKA TPAJAULIMOHHOTO U POEKTHOIO MEHEKMEHTA.
. OcoOGeHHOCTH IPOEKTHOTO MeHeKMeHTa B Poccun.
. Topru 1 KOHTPAKTBI B IPOEKTHOM JESTEIBHOCTH.
. Opranmzanus >pPeKTUBHOrO oduca NpoeKTa.
. CoBpeMeHHast KOHIENIHsI MAPKETHHTa B YIIPaBICHUU TPOECKTAMHU.
. YIpaBiieHue NPOEeKTaMu KOMMEPUYECKOH (PUPMBI.
. Cneunduxka ynpapieHus TOCyIapCTBEHHBIMH MUJIOTHBIMU ITPOEKTAMH.
. OcoOGeHHOCTH yIpaBICHHUs BPEMEHEM B IPOEKTHON JAEATEIbHOCTH.
10. Ynpasienue B3aMMOAECUCTBUAMU U MHPOPMAIIMOHHBIMU CBS3SIMU IPU peau3allii IPOEeKTa.
11. Ucnons3oBanue rpaduka ['anTa B IpOEKTHON AEATEIbHOCTH.
12. AyrcopcHHr yrpaBieHusl IPOEKTaMHU.
13. Ilpunnunse! JleMuHra B IpOEKTHOM MEHEIKMEHTE.
14. Merton KpUTHYECKON LIENH B MPOEKTHON JAESITEIbHOCTH.
15. Ouenka u oT60p 3PPEKTUBHBIX TPOESKTOB.
16. IIpoexTHbIN OJXO] B COBPEMEHHOM OU3HECE.
17. IIpyHUIMIIBI TOCTPOEHUS CUCTEMBI HH(OPMALIMOHHOTO 00eCIIeUeHHs IIPOEKTa.
18. Moznenu u MeTo1bl MyJIBTUIIPOEKTHOTO YIIPABIICHUS.
19. CtumynupoBaHue B yIIpaBI€HUN IPOEKTAMHU.
20. MeToapl arperupoBaHus B YIPABJICHUH IPOEKTAMH.
21. Cneuuncduka pa3paboTKy U BHEJPEHUS TEXHOJOTMUECKUX UHHOBALMI B coBpeMeHHOI Poccun.
22. Cnenuduka pa3paboTKU U BHEAPEHUS IPOAYKTOBBIX MHHOBAIM B Poccuu.
23. VIHHOBalMOHHAs MOJUTHUKA FOCYAApPCTBA U METOJbI MOJIEP’KKM MHHOBALIMOHHOTO OM3HEca B
coBpeMmeHHOM Poccum.
24. Lenb u copepxanue nporpammsl «Lludposas sxonomuka Poccum».
25. VlnHOBallMOHHBIN OU3HEC B COBpeMEHHOM Poccuu u ero 0CHOBHbBIE PUCKH.
26. Kak 3aKJIFOuMTh B3aUMOBBITOIHBII KOHTPAKT.
27. Ilcuxonorust neperoBOpoB.
28. IOpuanyeckue TOHKOCTH PabOThI C KOHTPAKTaMH.
29. Opranmzanus 3hPexTuBHOTO ouca MpoeKTa.
30. Ponb 3¢ (eKTUBHBIX KOMMYHUKAIMI B yIIPaBIEHUH TPOEKTOM.
31. Opranuzanust 3pPeKTUBHBIX KOMMYHHUKALUNA C OCHOBHBIMU CTEHKXOJIIEpaMU IIPOEKTA.

O 01N DN B W~

14.1.6. TeMmbl KOHTPOJILHBIX PadOT
Tema: «PacueT sxoHOMUYECKOH Y(PPEKTUBHOCTH U CPABHUTEIBHBIN aHAIHU3 Pa3IMYHBIX TPOEKTOBY

14.1.7. Bonpocs! 1udgdepeHuMpoBaHHOIO 3a4eTa

1. IIpoekT u mpoeKTHAs AEATENBHOCTh. POJIb MPOEKTHOM AESITEIBHOCTH B PA3BUTHH COBPEMEHHBIX
Opra”Hu3aIui.

2. OcHoBHble Tpu3Haky npoekta. SMART-ananus.

3. WcTopust pa3BUTHS IPOEKTHOM EATENBHOCTU U MPOEKTHOIO MEHEKMEHTA.

4. Knaccugukanus npoektoB. OCHOBHbIE OTpaHUYEHUS ITPOEKTA.

5. )Ku3HEeHHBIN UK IPOEKTa: MOHATHE, OCHOBHBIE (ha3bl.

6. OkpyXeHHE U KJIIOYeBble YYAaCTHHUKHM IMpPOEKTa (CTeHKXonaepbl). YIpaBieHHE y4aCTHUKaMU
IIPOEKTA.

7. Komannia npoexra: MoHsATHE, KIIFOYEBBIE POJIH, TUIIBI IPOESKTHBIX KOMaH. DYHKIIMU U TTOJTHOMO-
YUsl pyKOBOJUTEIS IIPOEKTA.

8. CyurHocTb U coaeprkanue Gpa3bl MHUIUAMH IPOEKTa. YCTaB U IJIaH YIPABIECHUS IPOEKTOM.
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9. Uepapxuueckas ctpykrypa padot (MCP). Onpenenenre coctaBa u B3aUMOCBSI3€i OMepariuii.
10. Pa3paboTka pacrricaHusi TPOEKTa.

11.

12. [ImanupoBaHue U yIpaBiIeHUE KaueCTBOM IIPOEKTA.
13. ®a3a ucnonnenus npoekra. Opranuszanus nporecca yupasieHUs UCIIOTHEHUEM IPOEKTa.
14. TIpouiecc MOHUTOPHHTA U YIIPABJICHHUS pad0TaMH MPOEKTA. YTIpaBIecHUE U3MEHCHUSIMHU.
15. IlonsiTHE M BUIBI KOHTPAKTOB. METO/IbI yNIpaBIEHHsI KOHTPAKTaMH.

16. IIpoueccel 1 mpouenypsl 3aBepiieHus mpoekta. [[puunHbl yCriexXoB U MPOBAJIOB MIPOEKTOB.
17. Ouenka u ananu3 3pPEeKTHBHOCTH MPOEKTA.

18. Poib nHHOBAIMI B COBPEMEHHBIX OpraHU3alHsIX.

19.

CrouMocTHas OlLIeHKa ITpoeKTa. ba30oBblIil M1aH IO CTOUMOCTH.

BI/IBHGC-HHaHI/IpOBaHI/Ie CO3JaHud U pa3BHUTHA HOBBIX opraHmauHﬁ U HOBBIX HaHpaBJIeHI/Iﬁ ac-

areiabHoCcTU. ConepkaHue U opraHuzanus OM3Hec-IUIaHHPOBAHUS.
20. [IpotyKTOBBIE U TEXHOJIOTUYECKUE HHHOBAIIUH.
21. Metoap! pa3paOOTKH HHHOBAIMI M HHHOBAIITHOHHOTO MTPOCKTUPOBAHHUS.
22. CTpyKTypa U COJAEp>KaHHUE MPOTrpaMM BHEJIPEHUSI MPOIYKTOBBIX M TEXHOJOTMUECKUX MHHOBA-

U,

23. Buzapl opraHu3aliMOHHBIX U3MEHEHUH. MoennpoBaHne OpraHu3allMOHHBIX U3MEHEHUH.
24. YnpapieHue peanu3anyei mporpaMMbl OpraHU3alMOHHBIX U3MEHEHUH.

14.2. TpeOoBaHus K OLIEHOYHBIM MaTepPHAJIAM VISl JIUI] ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMMU

3A0POBbH U HHBAJIHU0B

st i ¢ orpaHUYEHHBIME BO3MOXKHOCTSIMU 3/I0POBbSI M HHBAJIHMJIOB MPEAYCMOTPEHBI JOTIOTHU -
TEJIbHBIC OLIEHOYHbIE MaTepUalibl, IEPEYCHb KOTOPBIX yKa3aH B Tabmuie 14.
Tabmuna 14 — JlonosHUTEIbHBIE MaTepUaIbl OLICHUBAHUS JIJIS JIUI] C OrPaHUYEHHBIMU BO3MOXHOCTSIMHU

310POBbsI U MHBAJIUJIOB

Kareropun
00yJarommxcs

BI/II[I)I JOIIOJTHUTCIBHBIX OLICHOYHBIX
MaTcpualioB

®opMbI KOHTPOJISI U OLIEHKU
pe3ynbTaToB 00y4eHus

C napyueHusmMu
ciyxa

TecTbl, MUCEMEHHBIE CAMOCTOSITEIIEHBIC
paboThI, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE pabOTHI

[IpenMy11eCTBEHHO MMCHMEHHAs
IIPOBEpKa

C napymeHusMu
3peHHUs

CobecenoBanue 10 BOIIPOCaM K 3a4eTy,
OIIpOC MO TEPMUHAM

[TpenMyIIeCTBEHHO yCTHAsI IPOBEPKA
(MHIMBUAYATIBHO)

C napyueHusmMu
OIIOPHO-
JIBUTATEITLHOTO
armapara

Perienue qucTaHIIMOHHBIX TECTOB,
KOHTPOJIbHBIE Pa0OTHI, MUCbMEHHbIE
CaMOCTOSITeNIbHbIE PabOThI, BOIIPOCHI K
3a4eTy

HpeI/IMyIJ_[eCTBCHHO JUCTaHIIMOHHBIMHA
METOAAMU

C orpaHUuYEHHUSIMH TIO
OO0IIEeMeTUITTHCKIM
MOKa3aHUSIM

TecThl, MICEMEHHBIE CAMOCTOSTEIbHbIE
paloThl, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE PA0OTHI, YCTHBIE OTBETHI

[IpenMy1iecTBEHHO IPOBEpPKA
METOJJAMHU HCXOAS U3 COCTOSIHUS
00ydJaronierocsi Ha MOMEHT TPOBEPKHU

14.3. MeTroauyeckue peKOMEHIAUMH 110 OLEHOYHBIM MATEPHAIaM JIsl JIUL C OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI 1 HHBAJIN/I0B

Jnis nui ¢ orpaHUYEeHHBIMH BO3MOXKHOCTSIMHU 37I0POBBSI M MHBAIUIOB TPEAYCMAaTPHUBACTCS JI0-
cTynHas (hopMma MpeoCTaBICHUS 3aJaHUH OLIEHOUYHBIX CPEJICTB, @ UMEHHO:

- B reyaTHou (opme;

- B IeYaTHOU (popMe C YBETUUEHHBIM MPUDTOM;

- B (hopMe INIEKTPOHHOTO TIOKYMEHTA;

- METO/IOM YTEHUS ACCUCTEHTOM 33/1aHUS BCIYX;

- IIPEJOCTABIICHUE 3a/laHUs C UCTIOJIb30BAaHUEM CYPJIOTIEPEBO/IA.

Jluam ¢ OrpaHWYeHHBIMH BO3MOXHOCTSIMU 3/I0pOBbsI M MHBAJIMJAM YBEIMUYUBAETCA BpeMs Ha
MOJITOTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. Il TakuxX 00y4aromuxcsi MpeIycMaTpiuBaeTCsl TOCTYII -
Hast (popMa MpeoCTaBICHHs OTBETOB Ha 3a/1aHUs, @ UMEHHO:

- MMCbMEHHO Ha OyMmare;
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— HabOp OTBETOB Ha KOMITBIOTEPE;

- Ha0Op OTBETOB C MCIIOJIB30BAHNUEM YCIIYT aCCUCTEHTA;

- IPE/ICTaBICHUE OTBETOB YCTHO.

[Ipouienypa orneHUBaHUS PE3yNIBTATOB OOYUYEHUS JIMII C OTPAHUYEHHBIMUA BO3MOYKHOCTSIMH 3/10PO-
Bbsl M1 MHBAIMJIOB IO JMCUHUIUIMHE TPeIyCMaTpUBAET MpeaocTaBiIeHne nHpopmManun B Gopmax, aJaarnTH-
POBaHHBIX K OTPAaHHYCHUSAM HX 3[JOPOBBS U BOCHPUATHS HH()OPMALIIH:

JL1s1 i1 ¢ HApYIIEHUSIMM 3PeHust:

— B (hOpMe IITEKTPOHHOTO JIOKYMEHTA;

- B IIeYaTHOW (hopMe YBETMYECHHBIM HIPHUPTOM.

JI1s1 M1 ¢ HApYIIEHUSIMH CJIyXa:

— B (hOpME IITEKTPOHHOTO JIOKYMEHTA;

- B Ie4aTHOU hopme.

JIJ1s1 1M1 ¢ HAPYIIEHUSIMHM OTIOPHO-ABUTaTeJILHOI0 annapara:

- B (hopMe INIEKTPOHHOT'O IOKYMEHTA;

- B reyaTHou (opme.

[Tpy HEOOXOMUMOCTH /IS JIUT] C OTPAHMYCHHBIMHA BO3MOXXHOCTSIMH 3/I0OPOBbS 1 MHBAJTUIOB TIPOIIE-
Jypa OLICHUBAHUsI Pe3yIbTaTOB 00yUEeHHsI MOXKET MPOBOAUTHCS B HECKOIBKO ITAIOB.
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