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PilCC.\l()TpCH&l 151 ()1()(’)})6HU Ha 3aCCJaHuM Kil(t)ﬁ;[pbl
npotokos Ne 4 or « 11 » 4 2018 1
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
toBkH (cnermanbHocTH) 11.03.01 Pagnorexnuka, yreepxkaeanoro 06.03.2015 roma, paccMoTpeHa u of0-
OpeHa Ha 3acenaHuu Kadeapbl MEHEHKMEHTA «_ » 20 rona, mpotokoin No

PazpaboTunk:

Crapuuii npenonaBatens kad. MeHe-
JHKMEHTa T. B. Apxumnosa

3aBenyronmii o0ecnieunBaromeii kad.
MEHEHKMEHTA M. A. Adonacoa

Pabouast mporpamMmMa IUCIMITIIMHBI COIIACOBaHa ¢ (DaKyIbTETOM U BBINTycKaroueil kadeapoii:

Jexan 3uB® . B. Ocurmos
3aBeAyIOIHi BRITYCKAIOIICH Kad.

TOP A. A. T'enbuiep
OKCIIepTHI:

[Tpodeccop xadeapbr MEHEKMEHTA
(MeHeKMEeHTa) M. A. AdonacoBa

JlouieHT Kadeappl TeIeKOMMYHHUKA-
i 1 ocHOB paguotexHuku (TOP) C. U. boromosnoB
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
dbopMHpOBaHUE Y CTYIEHTOB KOMIUIEKCA TEOPETHUCCKUX 3HAHUH B cepe yrpaBieHus, camoopra-
HU3AIMU ¥ CAMOMEHEIPKMEHTA, a TAK)KE YMEHUI U HABBIKOB aHAIM3a U IPUHATHUS YIPABICHUECKUX pelle-
HUH, BEIOOpA ¥ IPUMEHEHHUS METOJIOB M TEXHOJIOTHI YIIPaBICHUSI.

1.2. 3amaum AMCHUIIIMHBI

—  (opMHpOBaHHE 3HAHUN O MEHEDKMEHTE KaK HayKe, €ro ABOJIOINH, OCHOBHBIX (DYHKIIUAX M-
HEIKMEHTA;

—  TIpHOOpeTeHHE HABBIKOB HUCIOIb30BaHMS MH(POPMAIIMK O BHYTPEHHEH U BHEIIHEH cpeJie opra-
HU3AIMH IS PEIICHUS YITPABICHUSCKUX 3a]1aY;

—  (opMHpOBaHNE HABBIKOB CAMOOPTaHU3AIIMU ¥ CaMOOOpa30BaHMsI,

— (¢opmHpOBaHHE HABBIKOB MPUMEHEHUS 3HAHUH B cpepe yIpaBieHUs B CBOeH npodeccnonab-
HOM IeSATEIHHOCTH.

2. MecTo nucuuiiiuebl B cTpykrype OIIOII
Juctumnnuna «MenemxmenT» (b1.6.11) otHOCHTCs K O1oKy 1 (6a30oBast 4acTh).
[Tpenniec TBYIONMME TUCIUTUTHHAMHA, (POPMHUPYIONTUMH HAaYaJIbHbBIC 3HAHUS, SIBIITIOTCS: DKOHOMH-
Ka, MeHe J)KMEHT.
[TocnenyromumMy AUCIUIUTHHAMA SIBIISTIOTCS: 3alMTa BBITYCKHOW KBATM()UKAIIMOHHOW pabOTHI,
BKJIIOYasi TIOJITOTOBKY K MPOLEAYpe 3alluThl U Mpoleaypy 3amuThl, [IpeaaumnomHas npaktuka, MeHe-
JOKMEHT.

3. TpeGoBanus K pe3yJibTaTaM 0CBOEHMS JUCUMIIIIMHbBI

[Tporniecc n3yueHus: AMCUUILIINHBI HAMpaBJieH Ha (JOPMUPOBAHUE CICAYIOMIUX KOMITIETCHIINH:

— OK-7 crmocoOHOCTBIO K CAaMOOPTaHHU3AIIMN U CaMO0Opa30BaHUIO;

B pesynbrare u3ydeHus IUCIUIUITMHBI O0YYarOIIUNCS JOKEH:

— 3HATb OCHOBHBIC OTallbl PA3BUTHUA MCHCIPKMCHTA, IMPUHIUIIBI 1 3aKOHOMCPHOCTH PAa3BUTHA U
(GYHKIIMOHUPOBAHUS OpraHU3aIK; OCHOBBI MIPOCKTUPOBAHMS OPraHU3ALMOHHBIX CTPYKTYp YIpaBICHUS;
OCHOBBI CaMOOpraHu3zaliu U CaMOMCHCIKMCHTA, OCHOBbBI MOTHBAIlUN W KOHTPOJIA HpOHSBOI[CTBGHHOﬁ,
WHHOBAIIMOHHOMW, COLIMAJIBLHON U APYruX chep AeaTeIbHOCTH.

—  yYMeTb OIEpUpOBaTh HAYYHOW TEPMHUHOJOTUEH MPEIMETa; UCIOIb30BaTh TEOPETUUECKUE 3HA-
HUS TIPU PEILICHUH YIIPaBICHYECKUX 3aa4; MPOEKTUPOBATh U ONTUMU3UPOBATh OPraHU3ALUOHHYIO CTPYK-
TypY YHpaBJCHHUS; MPUMEHATh NMPHUEMbl CAMOOPTaHMU3ALMU U CAMOMEHEIKMEHTa B MPO(ECCHOHAIBHOM
JESITEIbHOCTH; BBITOJIHATH MIPAKTHUECKHE PaOOTHl M THIIOBbIE CUTYallMOHHbIE 3aaHMsl.

— BJaJeTh OCHOBAaMH TEOPETHYECKUX 3HAHWHA B cepe MEHEHKMEHTa, METOIUKOW aHaIM3a
BHEIIIHEH ¥ BHYTPEHHEW Cpebl OpTaHU3aliK; COBPEMEHHBIMH METOAaMU MOTHBALIUH, pa3pabOTKU U MPH-
HSTHUS YIPABICHYECKUX PELICHMIA; MpHeMaMHi CaMOOPTraHMU3allMd U CaMOMEHEI)KMEHTA; TeXHOJOTUSIMU
norcka u 00paboTKu HGOPMAITUH.

4. O0beM IMCHUIIMHBI U BHAbI Y4eOHOI padoThl
OO01mast TpyI0eMKOCTh AUCIUILTHHBI COCTaBIseT 2.0 3a4eTHBIX €AWHUIIBI U MIPEJICTABICHA B Ta0JIH -

e4.1.
%a@mua 4.1 — Tpya0eMKOCTb JUCHHUILINHBI
Bunel yueOHOI nesTebHOCTH Bcero gacos CemecTpsl
8 cemectp 9 cemecTtp

AynuaTopHbIe 3aHATHS (BCETO) 14 10 4
Jlexuun 6 6

[IpakTuueckue 3aHATHS 8 4 4
CamocTosiTenbpHas padboTa (Bcero) 54 26 28
[IpopaboTKa JEKIIMOHHOTO MaTepuaa 8 8

CamocTosTenpHOe H3ydyeHne TeM (BOIpOCOB) 6 6
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TEOPETUYECKOI YacTu Kypca

[ToaroroBka Kk MpakKTUYECKUM 3aHATHUSM, 18 12 6
CeMHHapaMm
BrinonHeHne KOHTPOJIbHBIX paboT 22 22
Bcero (0e3 3x3aMeHa) 68 36 32
TToaroroBka u caaya 3adera 4 4
OO6miast Tpy1I0€MKOCTb, 4 72 36 36
3auvetHble EnuHUIIBI 2.0
5. Conepxanne TUCUMIIIIMHBI
5.1. Pazgennl AMCHUIIMHBI 1 BUABI 3aHATHIA
Pazniensl mUCHUIUTAHEI ¥ BUBI 3aHATHN PUBEACHBI B Ta0mmiie S.1.
Tabmuia 5.1 — Pasgens! fUCHUILIMHEL U BUABI 3aHSITHI
~ Q
0% | BB 2 S
= z = g 2 -
Hazsanus pa3aciioB JUCHUITIINHBI 5 ” o g § g %
= 5 = 5 0 ==
o, < S o =
= o M o S g
8 cemecTp
1 Beenenue B kypc « MeHEHKMEHT 1 3 5 OK-7
2 Opranuzanus Kak 0ObEeKT yIpaBICHUs 1 0 OK-7
3 [IpoexTupoBaHHe OpraHU3aMOHHON CTPYK- 1 1 4 6 OK-7
TYpHI YIIpaBICHUS
4 OcHoBHbIE (DYHKIIMU MEHEIKMEHTA 2 1 10 13 OK-7
5 Vnpasnenueckoe pemeHre. OCHOBHBIE TEX- 1 1 4 6 OK-7
HUKH TPUHSITHUS PEIICHUN
Hroro 3a cemectp 6 4 26 36
9 cemecTtp
6 OCHOBBI CaMOOpPraHU3aIMU U CAMOMEHE- 0 4 28 32 OK-7
JOKMEHTA PYKOBOJIUTEIIS
Hroro 3a cemectp 4 28 32
Htoro 54 68
5.2. Conep:xanue pa3aesioB TMCUUILIMHBI (110 JeKIHSIM)
ConeprkaHue pa3iesoB TUCIUIUIAH (TI0 JICKIMSAM) IPUBEACHO B Tabmuiie 5.2.
Tabmuna 5.2 — CoaeprkaHue pasieiaoB JUCIUILIMH (TI0 JISKIIHIM)
3 z £
2 > 5
g 25
Ha3Banwus pa3zzienos Coneprkanue pa3aeiioB TUCHUTIIUHBI 10 JIEKIIHSIM z 7 &5
S =
X 2 3
e <
— S/
8 cemecTp
1 BBenenue B Kypc [TorpeGHOCTH M1 HEOOXOAUMOCTD YIPABICHUS B J€sI- 1 OK-7
«MeHeKMEHT) TEJIBLHOCTH YEJIOBEKA. YTIPaBJICHUE U MCHEPKMCHT.
Menemxkep - npohecCHOHANBHBIN yIpaBIIstonIrid. Xa-

CornacosaHa Ha noprtane Ne 28698




pakTepHbIe YepThl 3PPEKTUBHOTO MEHEIKMEHTA.

Hroro 1
2 Opranu3anus Kaxk CymHoCTh Opranu3aiuy Kak 00beKTa yIpaBlIeHHS. 1 OK-7
00BEKT yIpaBlIeHUS ®opmainbHble U HeopMaibHble opranu3anuu. XKusz-

HEHHBIN IUKJI OPraHUu3alui. BHYTpEHHs U BHEIIHSS

cpelia OpraHu3aluu

Hroro 1
3 IIpoexTupoBanue CylHOCTh OpraHu3allMOHHON CTPYKTYPHI YIIpaBJie- 1 OK-7
OpraHU3alMOHHON Hus. Buael nonHomounii. Jlnnelinas, muHeHHO-(QyHK-
CTPYKTYpHI yIIpaBJieHUs | LIMOHAJIbHAS, TMHEHHO-1ITaOHAas CTPYKTYpHI yIpaBie-

Husl. OyHKIMOHAJIbHAS U AUBU3UOHAIIbHAS CTPYKTY-

pbl. Marpuunas ctpykrypa. [IpoexktupoBanue opra-

HU3ALUOHHBIX CTPYKTYp YIPaBICHUS HA MPEANPUITH-

SIX.

Hroro 1
4 OcHoBHBIE (hYHKIIUU DyHKIIUN MEHEKMEHTA, UX KJIacCH(UKaLus. 2 OK-7
MEHEIKMEHTa [Iporno3upoBanue, MIaHUPOBAHKE, UX COAEPIKAHUE U

poab B mporiecce ynpasieHus. Opranuszanus Kak

¢byHKIMS MeHeDKMeHTa. OCHOBHBIE TIOHSTHUS B T€O-

PUM MOTUBAIMU: TOTPEOHOCTh, CTUMYJI, MOTHB, MOTH-

Barusi. ConepxaTenbHble Teopur MoTUBauK. CoBpe-

MEHHBIE MTOJIX0/Ibl K MOTHBALIMM [IEPCOHAA.

Kontposnp kak QyHKIUS MEHEKMEHTA.

Hroro 2
5 VnpaBneHdyeckoe CymHocTh yrpaBieHueckoro pemenus. [Iponecc 1 OK-7
pemienne. OCHOBHBIE MIPUHSTHSL pallMOHAJIBHOTO pemeHus. TexHomorus
TEXHUKHU NPUHATHSA MOJITOTOBKH U MIPUHATUA pemieHuit. [Ipodraemsl 1 ux
pelIeHui pemenue. Pa3zpaboTka BapuaHTOB pelIeHU. YpaB-

JIEHYECKOE PEILIEHNE U OTBETCTBEHHOCTh

Hroro 1
Hroro 3a cemectp 6

9 cemecTp

6 OCHOBBI CyHmHOCTh CAaMOOPTaHU3ALMY U CAMOMEHEKMEHTA. 0 OK-7
CaMOOpraHU3aLMH U [IpenMeT 1 00BEKT caMOOpraHU3allii U caMOMEHe-
CaMOMEHEPKMEHTA JUKMEHTA; pOjib CAaMOOpPraHU3aI[Mi U CAaMOMEHE-
PYKOBOJIUTENS JDKMEHTa B CHCTEME HaBBIKOB pyKoBoauTelns. Pabouee

BpeMs MeHekepa. Buasl pabot menemxkepa. CTpyk-

Typa pabouero qHs pykoBoauTens. TaiiM-MeHe-

JOKMEHT PYKOBOIMTEIS.

Hroro 0
Hroro 3a cemectp 0
Hroro 6

5.3. Pa3nenbl JMCUMILNIMHBI M MEKIMCUMILUIMHAPHBIE CBA3H ¢ 00eceYnBAKIIMMH (NPeAblTy IIUMH)
U obecneynBaeMbIMU (NMOCJAEYIONIUMH) TUCHUNIMHAMHA
Paznenbl qUCHUIITUHBL U MEXIUCIUIUIMHAPHBIE CBSI3U C 00€CTIeYMBAIOIIMMHU (TIPEABIAYIIUMU) U
obecrnieunBaeMbIMHU (TTOCIIEIYIONUMHI ) AUCITUTUIMHAME TPEICTABICHBI B TabmuIe 5.3.
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Tabmuua 5.3 — Pa3nenbl IUCIUTUTHHBI B MeXANCIUILTMHAPHBIC CBSI3U

Ne pasaciion HaHHOfI JAUCHUIUINHEBI, JJIS1 KOTOPBIX HCO6XOIII/IMO

HanMeHOBaHME TUCIHMILINH H3y4YeHHUE 00ECIICUMBAIOIINX M 00SCIIEYMBAEMBIX TUCITUTIINH
1 2 3 4 5 6
[IpeamecTByromue JUCHUTIITUHBI
1 DxoHOMUKA + + +
2 MeHeKMEHT + + +

[Tocnenyromuye TUCITUTITUHBI

1 3amura BbITYCKHON KBaJTU(UKALNOH-
HOW paboTHhI, BKJIIOYAst MOJITOTOBKY K
IIPOLEAYPE 3AIUUTHI X IPOLEAYPY 3allH-
TBI

2 [IpepauniomMHasi mpakTUKA

3 MeHemKkMenT

5.4. CooTBeTcTBHE KOMIIETEHIIMIA, (OPMHUPYEMBIX NPH U3yYeHUH TUCHUILUIMHBI, U BUA0B 3aHATHI
CooTBeTCcTBHE KOMIIETCHIINH, (DOPMUPYEMBIX TPH HM3yYCHUHW AWCIMIUIMHBI, W BHJIOB 3aHATHU
MPEICTAaBICHO B Tabmuiie 5.4.
Tabnuna 5.4 — CooTBETCTBHUE KOMITETEHIIUM, (POPMUPYEMBIX MPU U3YYECHUU TUCUUILIAHBI, U BUJOB 3aHS -

THI
§ Bunrwl 3ansatuit
= .
5 = o
5 % > s ®opMbl KOHTPOJIS
E 9 52 ;
= = < =
g o, =
< = @
OK-7 + + + KonTpomnsnas pabota, Onpoc Ha
3aHATUSAX, 3a4eT, BoicTymienue
(moknan) Ha 3aHsATHH, TecT
6. UaTepakTUBHBIC MeTOAbI U (JOPMBI OPraHU3aANNU 00yUeHUsI
He npenycmotpeno PVYII
7. JlabopaTopHblie padoThI
He npenycmorpeno PVYII.

8. [IpakTHYeckue 3aHATHS (CEMUHAPHI)
HanmMeHnoBaHue npakTHUeCKUX 3aHATHH (CEMHUHAPOB) MpUBeEIEeHO B Tabmmie 8.1.
Tabmuua 8.1 — HaumeHoBaHME MPAKTUUECKHUX 3aHATUH (CEMHUHAPOB)

3 z g
3 = =
Z = 5
Haszpanus pasznenos HanmMenoBanne npakTHUECKUX 3aHATUN (CEMHUHAPOB) zF 2 5
- 2 E
= 8 2
Y Q g
= S
8 cemecTp
1 Beenenue B Kypc [ToTpebHOCTh M HEOOXOAMMOCTD YIIPABJICHUS B Jesi- 1 OK-7
«MeHemKMEHT» TEJIBHOCTH Y€JIOBEKA. YTIPABIEHUE U MEHEPKMEHT.
Menemxep - npodeccroHaIbHbIN YIpaBIsSIIOIIMA. Xa-
pakTepHble YepThl 3PPEKTUBHOTO MEHEKMEHTA.
Hroro 1
3 [IpoexTupoBaHue Cy1HOCTh OpraHu3aliOHHON CTPYKTYpPBI yIIpaBJie- 1 OK-7
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OpraHU3alMOHHOMN Hus. Buapl momnomounii. JInneiHas, TuHeHHO-(yHK-
CTPYKTYpBI YIIPaBJI€HHs  |LIMOHAJIbHAS, JIMHEHHO-1UTaOHas CTPYKTYpHI yIpaBJe-
HuA. OyHKIHMOHAIBHAS U JUBU3UOHAIIBHASI CTPYKTY-
pbl. Marpuynas ctpykrypa. [IpoexktupoBanue opra-
HU3AIMOHHOW CTPYKTYpPBI NPEANPUITHIA

Hroro 1
4 OcHoBHBIE (DYHKLIUU DyHKIIUM MEHEKMEHTA, UX KJIacCH(UKaLus. 1 OK-7
MEHEIKMEHTA [Iporno3upoBanue, MIaHUPOBAHKE, UX COAEPIKAHNE U

poJib B mporiecce ynpasienus. OpraHuzanus Kak
¢dbyakus meHemKMenTa. OCHOBHBIE TIOHSTHS B TEO-
pUH MOTHBAIMH: IOTPEOHOCTh, CTUMYJ, MOTUB, MOTHU-
Barusi. ConepxaTenbHble Teopur MoTUBauK. CoBpe-
MEHHBIE NIOJIXObI K MOTUBALIMU IIEPCOHAJIA.
KonTpomas kak GpyHKIUS MEHEDKMEHTA.

Hroro 1
5 VnpaBneHndyeckoe CymHocTh yrnpaBieHueckoro pemenus. [Iponecc 1 OK-7
petienue. OCHOBHBIE MIPUHSATUS pallMOHAIBHOTO perieHus. TexHomorus
TEXHUKH TPUHATHUS MOJITOTOBKH U MIPUHATHSA perieHuit. [Ipobraemsl 1 ux
pelIeHui pemienue. Pa3zpaboTka BapuaHTOB pelIeHU. YpaB-

JIEHYECKOE PelIeHHE U OTBETCTBEHHOCTh

Hroro 1
Hroro 3a cemectp 4

9 cemecTp

6 OCHOBBI CylmHOCTh CAaMOOPTaHU3ALMY U CAMOMEHEDKMEHTA. 4 OK-7
caMOOpraHu3aluu U [IpenMeT 1 00BEKT caMOOpraHU3allii U caMOMEHe-
CaMOMEHEPKMEHTA JUKMEHTA; POjib CAaMOOpPraHU3aI[Mi U CAaMOMEHE-
PYKOBOAMTES JDKMEHTa B CHCTEME HaBBIKOB pyKoBoauTens. Pabouee

BpeMst MeHekepa. Buasl padbot menemkepa. CTpyk-
Typa pabouero JaHs pyKoBoauTes. TaliM-MeHe-
JDKMEHT PYKOBOIHMTEIIS.

Htoro

Hroro 3a cemectp

Hroro

9. CamocrosiTesqibHasi padoTa
Bunsr camocTosiTenbHOM pabOTHI, TPYAOEMKOCTh U (hOpMUpPYEMbIe KOMITETCHIIUN MTPEICTABIICHEI B
Tabimie 9.1.
Tabmuia 9.1 — Bugbl caMOCTOSTEIbHOM paboThI, TPYIOEMKOCTh B (DOPMHUpPYEMbIE KOMIIETECHIHH

vy L =
= a4 =
s | %
Bunrr camoctosTensHON & >~ ©
HazBanus pa3nenos Z 7 = @®opMBI KOHTPOJIS
paboTsl 2 s 2
X S
Y Qo 2
~ S
8 cemecTp
1 Beenenue B kypc [ToaroroBka Kk mpakTuue- 2 OK-7 BricTynuienue (noknan) Ha
«MeHeKMEHT CKUM 3aHSATHSIM, CEMMHA- 3aHATHH, 3a4eT, Onpoc Ha
pam 3aHATUAX, TecT
[TpopaboTka JIEKIIMOHHOTO 1
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Marepuaia

Hroro
2 OpraHu3zaius Kak [ToaroroBka k mpakTuue- 2  |OK-7 Brictymiienue (noknan) Ha
00BEKT yIpaBICHUS CKHM 3aHSATHSAM, CEMHHA- 3aHATHH, 3a4eT, Onpoc Ha

pam 3aHATUAX, TecT

CamocTosTenbHOE U3yye- 2

HUE TeM (BOIPOCOB) Teope-

THUYECKOM 4acTH Kypca

[TpopaboTka JIEKIIMOHHOTO 1

MaTepuana

Hroro
3 IlpoekTupoBaHue [ToaroroBka k mpakTuue- 2  |OK-7 Brictymiienue (noknan) Ha
OpraHu3alMOHHOMN CKHMM 3aHSTHSIM, CEMHUHA- 3aHsATHH, 3a4eT, Onpoc Ha
CTPYKTYpBI YIPABIECHUS | pam 3aHATUSX, TecT

[TpopaboTka JIEKIMOHHOTO 2

Marepuaa

Hroro
4 OcHOBHBIC (DYHKITUU [ToaroroBka Kk mpakTuue- OK-7 Brictymiienue (noknam) Ha
MEHEKMEHTA CKUM 3aHATHUSAM, CEMUHA- 3aHATUH, 3a4eT, KoHTpoib-

pam Hast pabora, Onpoc Ha 3a-

CamocTtosiTenbHOE U3yye- 4 HATHAX, TecT

HHE TeM (BOIIPOCOB) TEOpE-

TUYECKOM YacTu Kypca

[TpopaboTka JIEKIIMOHHOTO 2

Marepuala

Hroro 10
5 Ynpasnenueckoe [ToaroroBka Kk mpakTuue- 2 |OK-7 Brictymiienue (noknam) Ha
pemienue. OCHOBHBIE CKUM 3aHATHUSAM, CEMUHA- 3aHATHH, 3adeT, Onpoc Ha
TEXHUKH MPUHATHUS pam 3aHATUSX, TecT
PeLICHHH [IpopaboTka TeKIHOHHOTO 2

Marepuaia

Hroro 4
Hroro 3a cemectp 26

9 cemectp

6 OCHOBEI Brinonnenue koutponbubix | 22 |OK-7 Brictymienue (noknan) Ha
CaMOOpraHu3alyu u pabort 3aHsATHH, 3a4eT, Onpoc Ha
CaMOMEHEKMEHTa TTOArOTOBKA K MPaKTHIC- 6 3aHATUAX, TecT
PYKOBOZHTELA CKHM 3aHATHSAM, CEMHHA-

pam

Hroro 28
Hroro 3a cemectp 28

[ToaroroBka u ciava 3auera 4 3auer
Hroro 58
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10. KypcoBasi paGoTa (IpoexT)
He npenycmotrpeno PVYII.

11. PeiiTuHroBasi cucreMa JJisi OLlEHKHU YCIIeBAeMOCTH 00y4aroumuxcst
PeittuHroBas cucrema He UCHIOIB3YETCA.

12. YueOHO-MeTOAM4YecKOe M HHGOPMALMOHHOE o0ecrieyeHre JUCHMIITIHHbI

12.1. OcHoBHas JuTEpaTypa

1. Menemkment: YueOnuk / Buxanckuit O.C., HaymoB A.W., - 6-¢ uzn., nepepabd. u mom -
M.:Maructp, HUIl HNH®PA-M, 2018. - 656 c. [DnexktpoHHBI pecypc] - Pexum mgoctyma:
http://znanium.com/bookread2.php?book=959874, nata obpamenwus: 31.05.2018.

2. Menemxment: Yueobnoe nmocooue / B.JI. Hopodees, A.H. IlImenera, H.IO. llectonan. - M.:
NHOPA-M, 2012. - 440 c.: 60x90 1/16. - (Beicuiee obpazoBanue). (nepermuet) ISBN 978-5-16-003281-8
[DnexTponHBIi pecype] - Pexxum moctyma: http://znanium.com/bookread2.php?book=330278, mara 006-
pamenus: 31.05.2018.

3. OcHoBsl caMoMeHemKMeHTa: YueOnnk / M. U. Mcauenko. - M.: HUL] UH®PA-M, 2016. - 312
c.: 60x90 1/16. - (Beiciiee obpazoBanue) (Ilepernnér) ISBN 978-5-16-005304-2 [DnexTpoHHBIN pecypc] -
Pexxum noctyma: http://znanium.com/bookread2.php?book=538874, nara oo6pamenus: 31.05.2018.

12.2. lonosiHuTeIbHAS JIUTEPATYpPa

1. Wcropus meHemkMeHTa : YueOHoe ocodue aiist By30B / A. 1. KpaBuenko ; MockoBCkuii ro-
cylapcTBeHHBIN yHUBepcuTeT uM. M. B. JloMmoHOCOBa. - 6-¢ u3a. - M. : Akagemudeckuii mpoekt, 2007 ;
M. : ®oun "Mup", 2007. - 555[5] c. : un. - (Gaudeamus) (Y4uebHoe mocobue aist By30B). - bubmmorp.: c.
527-547. - ISBN 5-8291-0778-3. - ISBN 5-902357-57-8 (nanmuuue B 6ubmotexke TYCVYP - 30 5k3.)

2. Teopus meHemxMeHTa: Yuebnoe nocodue / ['pubdor B.JI., Becaun B.P. - M.:HUI] TH®PA-
M, 2016. - 357 c.: 60x90 1/16. - (Bwiciee oopa3oBanue: bakamaspuar) (ITeperuér 7b11) ISBN 978-5-16-
009193-8 [Dnektponnsiit pecype] - Pexxum mocryma: http://znanium.com/bookread2.php?book=547983,
nata obopamenus: 31.05.2018.

3. MenemkmenT: YueOHuk ais OakanaBpoB / Macnosa, E.JI. — [DnekTponHbIii pecypce] : yueO.
— DnekTpoH. AaH. — Mocksa : [amkoB u K, 2016. — 336 c. [DnekTpoHHbIi pecypc] - Pexxum goctymna:
https://e.lanbook.com/reader/book/93291/#1, nata obpamenus: 31.05.2018.

12.3. YueOHO-MeTOAHYECKHE TOCOOUSHA

12.3.1. O6s3aTe/ibHbIE Y4eOHO-MeTOANYEeCKHE MOCOOUs
1. MenemkMmeHT: MeToquueckue yKa3aHus K MPaKTUYCCKUM 3aHSATHIM U CaMOCTOSITEIBHOM pa-
6ore / ApxunoBa T. B. - 2018. 65 c. [DnexkrpoHHsrii pecypc] - Pexum gocryna:
https://edu.tusur.ru/publications/7387, nara o6pamenus: 31.05.2018.

12.3.2. Y4yeOHO-MeTOAMYECKHE OCOOUS ISl JIUI] C OTPAHUYEHHBIMH BO3MOKHOCTSIMU 310POBbS U
HHBAJINI0B

Y4eOHO-METOIMYECKIE MaTepUaIbl IJIsi CAMOCTOSTEIFHOU M ayTUTOPHON pabOThl 00YJarOITUXCS
U3 YHCIia JIUI ¢ OTPAHMYECHHBIMA BO3MOYKHOCTSIMH 3JIOPOBBSI U WHBAIHJIOB MPEAOCTABISAIOTCS B PopMax,
aJlaNTUPOBAHHBIX K OTPAaHUYCHUSAM UX 37I0POBBS U BOCIIPHUATHUS HH(DOPMAITHH.

Jliis1 I ¢ HApYIIeHUSIMU 3PeHust:

- B (hopMe IIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOM (hopMe YBEITMUECHHBIM HIPUPTOM.

JlJis1 U1 ¢ HAPYIIEHUSIMHU CJIyXa:

- B (hopMe DIIEKTPOHHOTO IOKYMEHTA;

- B Ie4yaTHoOU opme.

Jlais1 I ¢ HAPYIIeHUSIMU OTIOPHO-ABUIaTeIbLHOTO aNnapara:

- B (hopMe ANIEKTPOHHOTO TIOKYMEHTA;

- B Ie"yaTHOU hopme.

12.4. IlpodeccuonaibHbie 6a3bl JAHHBIX U HH(POPMAINIMOHHBIE CTIPABOYHBIE CHCTEMBI

1. bubnmorexa nmo mMeHemkMeHTy. CTaThu U KHUTU 110 MEHEIKMEHTY: MCKYCCTBO YIPaBJICHUS,
JICTIOBBIE UTPHI, JIEJIOBOE OOIICHHE, JeN0Basi MEePerucKa, 3TUKa JeJI0BOro YelloBeKa, COOCTBEHHOE JIEO,
OTIBIT YIIPABJICHUS B APYTUX CTpaHaX, COBETHI OT OMBITHBIX pyKoBoAuTeseil: ManagementLib.ru
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2. ®enepanbHbI 00pa3oBaTENIbHBINA MOPTAN «DKOHOMHKA, COLIMOJIOTH, MeHeIKMeHT». Conep-
KUT O0JIBIIOE KOIMYECTBO KHHT TT0 MEHEDKMEHTY: http://ecsocman.hse.ru/

3. MWutepner-npoext «KopnopaTHBHBIN MeHEKMEHT». bubnnoTeka 3HaHUN MO YHPaBJICHUIO.
ConepXuT MaTepHalibl, CBI3aHHBIC C PA3HBIMU acTieKTaMHM yrpaBieHus: http://www.ctin.ru/

13. MaTtepuajibHO-TEXHUYECKOe o0ecnedyeHue TMCIUIINHBI U TPpedyeMoe MporpaMMHoe
o0ecneueHmne

13.1. O01ue TpeOOBaAHUA K MATEPUAIBLHO-TEXHUYECKOMY U IIPOrPAMMHOMY 00ecrie4eHnI0
AUCHHUILIMHBI

13.1.1. MaTepuaJbHO-TEXHHYECKOE H IPOrPaMMHoOe o0ecnedyeHne ISl JICKIIMOHHbIX 3aHATHH
Jlns mpoBeneHus 3aHATUH JIEKIIMOHHOTO TUIIA, TPYIIIOBBIX M MHIAWBUYaJIbHBIX KOHCYJIbTALIUH, TE-
KYILEr0 KOHTPOJISL U MPOMEXKYTOUHON aTTECTALMU UCTIONb3YyeTcs yueOHasi ayTUTOpUs ¢ KOTUUECTBOM I10-
CaJIOuYHBIX MeCT He MeHee 22-24, 000pyAoBaHHAs TOCKOM W CTaHAApTHOW ydeOHO# mebenbro. Mmerores
JIEMOHCTpaIlMOHHOE 000pyA0BaHNUE U yUeOHO-HAITBIIHBIE TOCOOMs, 00ecIeunBaroIIie TeMaTHIeCKUEe Uil -
JIOCTPALIMHU 10 JIEKIMOHHBIM pa3jieiaM JTUCIUIUINHBI.

13.1.2. MaTepuaibHO-TEXHMYECKOE U IPOrPaMMHOe ofecredeHne I NPAKTHYEeCKUX 3aHATHI
JlekiimoHHas aymUTOPHS C UHTEPAKTUBHBIM POEKTOPOM U MapKEepPHOU JOCKOM
ydeOHast ayUTOpHs JAJi MPOBEACHUS 3aHATUM TaOOpAaTOPHOTO THUIIA
634034, Tomckas obnactb, T. Tomck, Bepmuauna ynuna, a. 74, 230 ay.
Onucanue UMeroIerocs 000py10BaHUs:

- Kommnsrorep;

- [Ipoexrop;

- DKpaH Ui IPOEKTopa;

- MarauTHO-MapKepHas 10CKa;

- KommiexT cnenuaan3upoBaHHON yueOHOM MeOen;
- Pabouee mecto npenogaBares.

[IporpamMmMHoOe obecrnieueHue:

— Microsoft Office

VYyeOHast aymuTopust

ydeOHast ayuTOpHs AJI IPOBEACHUS 3aHATUM JIEKIIMOHHOTO TUTIA
634034, Tomckas o6macts, T. Tomck, Bepmnnuna ynuua, a. 74, 123 ayn.
Onucanune uMeroIerocs 000py10BaHUs:

- Kommnekr cnennanuzupoBanHoi yueOHo# mebenu;

- Pabouee mecTo nipenoaBarens.

[TporpammMHoe obecrieueHre He TpeOyeTcs.

13.1.3. MarepuajibHO-TeXHHYECKOE U MPOrpaMMHoOe o0ecrneuyeHue VISl CAMOCTOSATeJIbHOM padoThl
Jist caMOCTOSITeNNbHOM paboOThl MCMONB3YIOTCA yueOHbIE ayAUTOPUU (KOMITBIOTEPHBIC KJIAccChl),
PacIoJIOKEHHBIE TI0 aJIpecaM:
- 634050, Tomckast o6macTb, T. Tomck, Jleanna mpocrexkr, 1. 40, 233 ayn.;
- 634045, Tomckas obmacts, T. Tomck, yin. KpacHoapmeiickas, a. 146, 201 ayn.;
- 634034, Tomckast ob6nacTb, . Tomck, Bepmmauna ynuna, 1. 47, 126 ayn.;
- 634034, Tomckas obmacts, T. Tomck, Bepmmanna ymuma, 1. 74, 207 aya.

CocTtaB 000pyIOBaHUS:

- yueOHasi MmeOerb;

- komnetotepsl kinacca He Hike [I9BM INTEL Celeron D336 2.8[T. - 5 miT,;

- KOMOBIOTEPHI MOJIKIIOUYEeHBI K ceTu «/HTepHeT» U 00eCreynBaroT JAOCTYI B AJIEKTPOHHYIO HH-
(dhopManmOHHO-00pa30BaTEIbHYIO CPely YHUBEPCUTETA.

[Tepedens mporpaMMHOTO 0OECIICUCHUS:
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- Microsoft Windows;

- OpenOftice;

- Kaspersky Endpoint Security 10 s Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuajibHO-TeXHHYECKOe oOOecredeHre TUCUMIIIMHBI JIS JIMI C OrPAHMYEHHbIMU
BO3MOKHOCTSIMH 310POBbSI 1 HHBAJIN/10B

OcBO€HHE NUCLUIUIMHBI JIMIIAMU C OTPAHUYEHHBIMH BO3MOXKHOCTSMH 370POBbS U MHBAJIHMJIAMHU
OCYILECTBIIAETCS C UCIIOIB30BAHUEM CPEICTB 00ydeHHs OOIIETO U CHEIMaIbHOIO Ha3HAUYCHHUS.

[Tpu 3aHATHAX ¢ 0OYYAIOLIUMUCS ¢ HAPYUIEHHSIMH CJIyXa [IPEeIyCMOTPEHO UCIOIb30BaHHUE 3BYKO-
YCUJIMBAIOIIEH anmapaTypbl, MyJIbTUMEIUHHBIX CPECTB U JPYTUX TEXHUUYECKHUX CPEACTB MpueMa/mepena-
i yueOHOM nH(pOpMaIuu B JOCTYMHBIX (hOopMax, MOOUILHOM CUCTEMBI IIPENoiaBaHus 11 00y4JaroIXcs
C MHBAJIHMIHOCTHIO, TOPTATUBHON MHIYKIIMOHHOW CUCTEMBI. YdeOHas ayIuTOPHsl, B KOTOPOU 3aHUMAIOTCS
oOyyaromyecsi ¢ HapylleHHEeM cllyxa, 000pylIoBaHa KOMITBIOTEPHON TEXHHKOH, ayIMOTEXHHUKOH, BHUJEO-
TEXHUKOU, SJIEKTPOHHOMU JOCKOW, MYJIbTUMEAUMHON CUCTEMOM.

[Tpu 3aHATHAX C OOYYAIOUIUMUCS ¢ HAPYIIEHUSIMU 3PEHUSAMH [IPEyCMOTPEHO UCIIOJIb30BaHUE B
JICKIIMOHHBIX U y4eOHBIX ayAUTOPHAX BO3MOKHOCTH IPOCMOTPA YAAICHHBIX 00BEKTOB (HaIIpUMep, TEKCTa
HAa JIOCKE WM CJIaif/la Ha 3KpaHe) MPU MOMOIIY BUCOYBETUUHUTENCH 151 KOM(GOPTHOTO IPOCMOTpA.

[Tpu 3aHATHAX C 0Oy4YaIOLIMMUCS € HAPYLIEHHUSIMH OIIOPHO-ABUIaTeIbHOIO almapara HCIOJb-
3YIOTCS aJIbTepHATHUBHBIEC YCTPOICTBA BBOAA HH(OPMAIIMU U IpYrHe TEXHUUECKHE CPe/ICTBA IprueMa/mepe-
naun yuyeOHOM MHPOpPMa B JOCTYIHBIX (hopMax, MOOMIIBHOW CHCTEMbI OOYUEHUs UIs JIIOJCH ¢ UHBA-
JUAHOCTBIO.

14. OIIeHO‘lHLIe MaTepHuajJabl  METOAUYECCKUE PEKOMEHIAUHU MO OPraHu3alluv U3yYCHUA
AUCHHUITINHBbI

14.1. Coaep:xaHue OLEHOYHBIX MATEPUAJIOB U METOANYECKUE PEKOMEH AU
I[JISI OIICHKU CTCIICHU C(i)OpMI/IpOBaHHOCTI/I n ypOBHSI OCBOCHHA SaerﬂJIeHHBIX 3a HHCHHHHHHOﬁ
KOMIIETCHITUI MCTIONB3YIOTCS OIIEHOYHBIE MaTepUalibl B COCTABE:

14.1.1. TecToBbIe 3a1aHUA

1. YTo 13 nmepeynciaeHHOro OTHOCUTCS K BHEITHEN CpeJie OpraHu3aiuu’?

a) MapTHEPBI, NEPCOHAJI, COLIUATIBHO-TICUXOJIOTHYECKUE YCIOBHSI B OpraHU3alliu;

0) miIaHBl OpraHM3alMM, MPOTHO3bI, OPraHM3aLMOHHAs CTPYKTypa YIpaBiICHHs, MOTHBalu,
KOHTPOJIb;

B) 1IeJIM ¥ 3314 OpraHu3allny, KaJpbl, CTPYKTypa, OpraHu3allMOHHAsI KYJITYpa;

I')COCTOSIHUE YKOHOMHKH, U3MEHEHUS B MOJIUTHKE, U3MEHEHHsI B 3aKOHO/IaTEeNIbCTBE, AeMorpaduye-
CKasl CUTyalus1, MEXJIyHapoIHas Cpena.

2. Y1o 03Ha4YaeT CUTYallMOHHBIN [TOIXO B MEHEKMEHTE?

a) 3HaHHE METOJI0B NMPO(ECCHOHATBHOTO YIIPaBJICHHUS, JOKa3aBIIUX CBOIO 3()()EKTUBHOCTS;

0) mMpUMeHeHHue CrocOO0B JIEHCTBHMA, BBI3BIBAIOIIUX YIOBIETBOPUTEIHHOE OTHOILIEHHE PYKOBOH-
TEJs;

B) NPaBWIbHOE MHTEPIPETUPOBAHUE CUTYALMH, OIpeJesieHHe HauBXHEHIINX (AaKTOPOB U IMpH-
MEHEHHE aJIeKBaTHBIX METO/IOB;

') YMEHHE MPEIBUIETh MOCIEICTBUS IPUMEHIEMbIX METOIUK U KOHILICTIIHH.

3. Iyt 4ero npeiHa3sHaueHa OpraHu3alMoOHHAs CTPYKTYpa yIPABJICHUS?

a) 11 o0ecTeYeHns eIMHCTBA AEUCTBUS BCEX IEMEHTOB OpraHU3alu;

0) II1s1 yCTaHOBIICHHUS 1I€JIel OpraHU3aIlNH;

B) JUISl CTUMYJIUPOBAHUS AEUCTBUI COTPYIHUKOB OpraHU3aluu;

T') JUIsl TOBBIILIEHUS KYJABTYPHOTO YPOBHS COTPYIHUKOB.

4. Kakomy 13 NEpEUNCIICHHBIX TOHATHI COOTBETCTBYET OINPEAEIEHHE: "KOHKPETHBIE KOHEUHBIE PE-
3yJbTaThl, KOTOPBIE XOTeNa Obl JOCTUYb OpraHu3anus'?

a) MUCCHS;

0) menu;

B) CTpaTerus;
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') TAKTUKA.

5. UeM xapakTepusyeTcsl CTaaus «CO3/IaHMs» OpraHu3alun?

a) menu copMHUpOBaHbI, (HOPMHUPYIOTCS 3aJaud, B OpraHU3aIMK pa3paboTaHa CTpaTerHs pa3BH-
TUS1, BBICOKAsl CTETICHb LIEHTPAIN3alINN;

0) opraHu3zays nNepexUBacT KPU3KC, yBEIMUUBACTCS CTETIEHb OI0OPOKpATHU3ALINY;

B) OpraHu3zalys NepecMaTpuBaeT 1eJId MUCCHIO, IEPEOPUEHTHUPYETCS Ha BHIMTYCK HOBBIX TOBapOB
U YCIIYT;

') OpraHu3anusi HaXoJUTCsl Ha CTaJANK CTAaHOBJICHUS, IENU SBJISIFOTCS ellle HeUeTKUMU, TBOPUECKHIA
npoliecc NpoTeKaeT cBOOOTHO, MPOABMKEHUE K CIEAYIOLIEMY 3Taly TpeOyeT cTaOuIbLHOro o0ecneueHus
pecypcamu.

6. Koraa xouTposns siBisercs 3ppekTuBHBIM?

a) KOrja pe3ysbTaThl KOHTPOJIS MPEBBIIIAIOT 3aTPAThl HA HETO;

0) KorJa KOHTPOJIb 00ECTIEYMBACT AUCIUILINHY;

B) KOTJla YXY/ILIAeT COLUATbHO-TICUXOJIOTHUYECKHUI KINMaT;

I') KOrJia KOHTPOJIb CIOCOOCTBYET BBHIPAOOTKE HOBBIX CTaH/IAPTOB.

7. YTo Takoe MEHEIHKMEHT?

a) HayKa 0 HanOoJsee O0IMUX SKOHOMUYECKHX SIBICHUSIX U 3aKOHOMEPHOCTSIX;

0) oTpacib 3HaHUI O TPYE;

B) HayKa O TUIAaHUPOBAHUU MPOU3BOACTBEHHOT'O MPOIIECCa;

I') yMEHHE JOOUBATHCS MMOCTABJICHHBIX LEJEH, UCTIOIb3Yys TPY/, UHTEUIEKT M MOTHBBI MTOBEICHUS
JPYTUX JIIOJIeH, padOTarOIUX B OpraHnu3aIuy.

8. Kakoit meTon ynpaBieHuUs OOLIPSAET UCTIOJIHUTEIbHOCTh, & HE UHUIIUATUBRY?

a) OpraHu3alUuOHHBIH;

0) SKOHOMHYECKHI;

B) a/IMUHUCTPATUBHBIH;

T') COIMAIbHO-TICUXO0JIOTUYECKUH.

9. Kakum moixooM pyKOBOJICTBYETCS YIIPABICHUECKHUI IIEPCOHAI, €CJIN BCE MPOLIECCHI U SBICHUS
B OpraHu3alliy pacCMaTPUBAIOTCS B BHJIE LIEJIOCTHOM CHUCTEMBI, KOTOpas MEEeT KauecTBa U (PyHKIUH, OT-
CYTCTBYIOIINE Y JIEMEHTOB, KOTOPBIE €€ COCTaBIIAIOT?

a) CUCTEMHBIM ITOXOJIOM;

0) SKOHOMHYCCKHIA;

B) CUTYallMOHHBIM ITOJIXO/IOM;

I') TEKYILHUM ITOJIXOJIOM.

10. Kakoii TOKyMEHT COAECPKUT TOUYHBIN NEpeUeHb HAMEYaeMbIX K BBITIOJTHEHUIO pabOT WUIIH MEPO-
NPUATHH, UX OCIEI0BATEILHOCTD, 00bEM, CPOKHU, PYKOBOAUTENICH M KOHKPETHBIX UCTIOIHUTENCH?

a) OTYET;

0) MHCTPYKIIUS;

B) CiTy»KeOHas 3aIncKa;

T) IJIaH.

11. Kakue xapakTepuCTHKU OKa3bIBAIOT CYIIECTBEHHOE BIUSHUE Ha KAPbEPHBIA POCT?

a) KOJIMYECTBO MECT pabOoThl, KOTOPHIE CMEHUII COTPY/IHUK;

0) BO3pacT, M0JI, HAMOHATBHOCTh COTPYIHHKA;

B) YPOBEHb MHTEIUIEKTA, CTICUAIbHBIC YMEHHSI, KOMIETEHTHOCTb;

T') YBOJIbHEHHE COTPYIHHKA.

12. Yo sBIsIeTCS LIEIbI0 CAMOOPraHU3allii, KaKk COCTABIISIOIIEN CAMOMEHEIKMEHTA?

a) OBJIaJICHME METOAMKOM IJIaHHUPOBAHMS JUYHOTO BPEMEHHM, MOBBIIMICHHE JTUYHON 3()PeKTHBHO-
CTH;

0) ymeHbIIeHne KOHQJIUKTHBIX CUTYyaIluid B OpraHu3alIiu;

B) 3¢ (heKTUBHOE YIIpaBICHUE OPTaHU3AIHCH;

') CAaMOOTPAaHUYEHHUE B KPU3UCHBIX CUTYaLIUAX.

13. Yrto Takoe caMOAMCLUILIUHA?

a) yMeHHe MPUHUMATh KOJUIEKTUBHBIE PEIICHHUS,;

0) BOCIIPUMMYUBOCTH K MHUIIHATUBE APYTHUX;

B) 3¢ (eKTHUBHOE YIpaBiieHNE IEPCOHAIOM OpPraHU3allNN;
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I') IyHKTYaJIbHOCTbh, 0053aT€ILHOCTh, COOPAaHHOCTb, YYBCTBO OTBETCTBEHHOCTH.

14. UTo M3 MEpEeYMCICHHOr0 OTHOCUTCS K (hOopMaM TPOSIBIICHUS CaMOOOpa3OBaHMsI, KaK COCTaB-
JISIFOIET0 CAaMOMEHE/KMEHTa pabOTHHUKA?

a) CaMOCTOATEIbHOE U3YUYE€HNE HHOCTPAHHOTO S3bIKA;

0) noBbIIICHHE KBATHU(PHUKALUU paOOTHUKA COTTIACHO Irpad)uKa OpraHu3alim;

B) yyacThe pabOTHHMKA B CIIOPTUBHBIX MEPOIPUITHUIX OPraHU3AIIHH;

T') cOOJIIOIGHUE TPYIOBOM TUCIIUITIIHHBI.

15. Yro nmpencrasisieT coO0i epCOHATBHBIN MEHEPKMEHT (CaMOMEHEHKMEHT)?

a) LIeJICHANpPaBJICHHOE HCIOJIb30BAHUE MPAKTHUECKUX METOJOB PALMOHAIHHOTO HCIIOIB30BaHUS
CBOETO BPEMEHHU;

0) mpo1iecc yrpaBieHHs IEPCOHATIOM;

B) 2 (HEeKTUBHOE YIpaBIEHUE OpraHu3aIUeH;

r) mpouecc (GOpMUPOBAHUS KOPIOPATHBHON KYJIBTYPhI OPraHU3aIINH.

16. Kak Ha3pIBaeTCsl MpOLECC CTUMYIUPOBAHUS CaMOT0 ceOs M APYTUX AJis TOCTHKEHUSI UHIUBU -
JyaTbHBIX M OOIIUX IeNie opraHu3anun’?

a) o0yueHue;

0) IUIaHUPOBAHUE;

B) KOOPAMHAIIHS;

I') MOTUBALIUS.

17. YTO U3 mepeurcI€HHOTO OTHOCUTCA K TPUEMAM CaMOMEHEIKMEHTa?

a) TPEHUPOBKA MaMSATH;

0) ynpaBiIeHUYECKOe KOHCYIBTHPOBAHHUE;

B) BBIPAOOTKA HOBBIX CTAaHAApPTOB;

T') HHCTPYKTaX.

18. Kakue ocHOBHBIE TpeOOBaHUS NPEABABISIOTCA K (YOPMYITUPYEMbIM LIEsIM?

a) LIeJIN JT0JKHBI OXBAThIBAaTh BCE HAIPABICHUS AEATEIbHOCTH;

0) 1enu ObITh HEM3MEHHBIMH;

B) 1I€JIU AOJKHBI OBITh JOCTUKUMBI U U3MEPUMBI;

T') LeJIH TOJIKHBI OBITH KPATKOCPOUHBIE.

19. Kak Ha3pIBatOTCS MOJIHOMOYHS, KOTOPBIE MEPENAIOTCS OT HayaJIbHUKA HEMOCPEACTBEHHO MOJ-
YHHEHHOMY U Jajiee IPYTrUMH MOAYUHEHHBIMU ?

a) aIMUHUCTPATUBHBIC;

0) GyHKIMOHAIBHEIE,

B) JIMHCIHBIC;

I') pEKOMEHAATENbHBIE.

20. KT0 OCHOBOIOJIOKHHK IIKOJIBI HAYYHOTO YITPABJICHUS ?

a) I'. Omepcomn;

0) I'. ®opn ;

B) ®. Teiinop;

r) P. Oy3n.

14.1.2. Tembl 0IPOCOB HA 3aHATHAX

CylHOCTh U POJb MEHEIKMEHTA KaK yIpaBJICHUECKOW AesITeNbHOCTH. OCHOBHBIE MPUHLHUIBI U
3aKOHBI MEHEKMEHTA.

OBOMIONMS NPEACTABIEHUI O MEHEIDKMEHTE, OCHOBHBIE HAYUHBIE LIIKOJIBI.

CymHoCTh OpraHu3aiuu u ee xapakrepuctuka. Kiaccudukanus opranuzanmii. [lenn u muccus
opranuzanuu. JKU3HEHHbIN UK OpraHUu3alni.

BHyTpeHHss 1 BHENIHSIS cpeia OpraHu3aiu.

Jluneiinas opraHu3alMoHHas CTpyKTypa. DyHKIMOHAJIbHAs OpraHU3alUOHHas CTpykrypa. Jlu-
HeHHO-(YHKIIMOHAIBHAS (TPaaUIIMOHHAs) OpTaHU3AIMOHHAS CTPYKTYpa.

JluBu3noHabHas (M0 MPOAYKTY, 110 HOTPEOUTENI0, IO reorpaguueckoMy paiioHy) OpraHU3aIoH -
Has cTpykTypa. [IpoekTHas opraHM3alMoHHas CTPYKTypa. MarpuyuHasi opraHu3alMoOHHas CTPYKTYpa.

[Tpunnunel U MeToapl maHupoBanus. Iporecc Beibopa crpateruu. @opMupoBaHHEe U peanu3a-
Ul CTPATETUH.

CopneprkarenbHble TeOpur MoTUBaluu. [Iponeccyanbnbie Teopur MotuBauuu. COBpeMEHHBIE MO/ -
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XOAbl K MOTHUBAIIMU IICPCOHAJIA.

KonTposb. Buabl ynpaBieH4eCKOro KOHTPOJIS.

HO,Z[XO,Z[BI C MO3HUINH JTUACPCKUX KAaYCCTB, MOBCACHUYCCKHUEC, CUTYAlTUOHHBIC IMMOAXOAbI K JIUACPCTBY.

CyIHOCTh U BUIBI YIIPABICHUECKHUX pelieHuid. TpeOoBaHus, MpeabsIBIsSeMbIe K YIPAaBIECHUECKUM
pELIECHUSAM.

CylHOCTh camMoOOpraHu3allud ¥ camoMeHemkMeHTa. llpeamer u oOBEKT camoopraHuzalud U
CaAMOMCHCI’KMCHTA, POJIb CaMOOpPraHnu3aliii 1 CAMOMCHCI?)KMCHTA B CUCTCMC HABBIKOB PYKOBOIUTCIIA.

14.1.3. 3auér

1. Opranu3zanus Kak OfHa U3 OCHOBHBIX (YHKIUN MeHeKMeHTa. OpraHu3alliOHHbIE TUHEHHbIE U
JMHEWHO-IITAaOHbIE CTPYKTYPbI, UX JOCTOMHCTBA U HEJIOCTATKH.

2. OpranuzanuoHHasi yHKLIHOHAJIbHAS CTPYKTYpa, €€ JOCTOMHCTBA HEJOCTATKH.

3. Opranu3zanoHHas JUHeHHO-(Q)yHKIIMOHATIbHAS CTPYKTYPa, €€ JJOCTOMHCTBA U HEJOCTATKH.

4. Opranu3alMoOHHasi MaTpU4Has CTPYKTypa, €€ JOCTOMHCTBA U HEJOCTaTKH.

5. Opranu3anmoHHas JUBU3HOHAJIBHASL CTPYKTYpA, €€ JOCTOMHCTBA U HEAOCTATKH.

6. Opranu3aluoHHast MPOEKTHAsI CTPYKTYpa, €€ JOCTOMHCTBA U HEAOCTATKH.

7. IIpobaeMbl COOTHOLICHHS LIEHTPATU3ALMU U ICLEHTPAIN3allul B CTPYKTYpE OpraHoOB yIpaBiie-
HUSL QUPMBI.

8. BuyTpeHnHss cpena GUpMbl U €€ OCHOBHBIE 3JIEMEHTHI.

9. BHemnss cpena GupMbl: CyITHOCTb, OCHOBHBIE 3JIEMEHTHI.

10. IToHsATHE KOMMYHUKALIUH, SJIEMEHTH 1 OCHOBHBIE ATalbl KOMMYHHMKAILIMOHHOTO IIPOLIECCa.

11. HeBepOanpHast KOMMYHHKAIIMSL.

12. YnpaBieH4YecKue pereHus: CylIHOCTh, TUIIOJIOTUsl, OCHOBHBIE TPEOOBaHMUS.

13. Tlporiecc npuHATHS YIPaBIEHYECKUX PEIICHUN: 0011asi XapaKTepUCTHKA.

14. Inarpamma McukaBbl, Kak METOJI IMarHOCTUKH IPOOIEMBI.

15. Cymnocts MoTuBanuu. CyIIHOCTh IpoleccyaldbHbIX Teopuil moTuBanuu (Bpyma, Anamca,
[Toptepa - Jloynepa).

16. IlpuHIUIBI CTUMYIMPOBAHUS OIUIATHI TpyAa. MoJiesb CTUMYIMPYIOIIEH OIIaThl TPYy/Ia.

17. KoHTposb, KaK (PYHKIUS MEHEIKMEHTA.

18. JImpepcTBO, BIACTh, BIUSIHUE: ONIPEIACICHUS.

19. ®opmsl BiacTy.

20. Teopuu nunepcra (Croramin, ManH, bennuc).

21. Teopun nunepctBa (JIeBun, Jlaiikept, konnenuus Oraiickoro yHUBepcUTETa, yIpaBiIeHUYeCKas
pemietka bneiika-MyToHa).

22. Teopuu nuaepcTBa (CUTyallMOHHAsI MOJIENb pyKoBoacTBa Puiepa; TEOpUs )KU3HEHHOTO LUK~
na Xepcu u Branmapa; MoJenb NPUHATHS PEIeHni pykoBouTeneM Bpyma-Herrona).

23. MeHeKMEHT, KaK BUJ AESITEIbHOCTH: CYIIHOCTh, CTPYKTYypa U cojepkanue. OCHOBHBIE BUBI
YIpaBJICHIIEB B opranu3anuu: cxema [lapconca.

24. Ilenn B cuCTeME COBPEMEHHOIO MEHEIKMEHTa, OCHOBHBbIE TPEOOBaHMS, MpPEIbABISEMbIE K
HuUM. Tumosiorus neneit B COBpeMEHHOM MeHEKMEHTe. J(epeBo menel Kak HHCTPYMEHT 00SCIICUeHHS UX
COIOYMHEHHOCTH.

25. ®yHKIMS MOTHBALMU NEPCOHANa B BBIOJHEHUH NPUHATHIX perieHuid. CyIHOCTh coepka-
TeJIbHBIX Teopuil MoTuBauu (Macnoy, Anensdepa, I'epudepra, Makkiemianaa).

26. DBomroLusl YNPaBICHYECKOW MBICIU. XPOHOJIOTHUS MOSIBICHUS Pa3HBIX IMOJIXOJIOB U HIKOJI.
[IIkona Hay4HOro ynpasieHus. OCHOBHBIE XapaKTEPUCTUKH B3IVISI0B €€ OCHOBOIIOJIOKHHUKOB.

27. lllkona afMUHUCTPATUBHOTO ynpaBieHus.. OCHOBHbIE XapaKTEPUCTUKU B3IJIAI0B €€ OCHOBOIIO-
JIO’KHUKOB.

28. IlIkona yenoBeyeckuX OTHOIIEHUH. OCHOBHBIE XapaKTEPUCTUKHU B3IJISZOB €€ CTOPOHHUKOB.

29. llIkona noBeaeHueckux HayK. OCHOBHBIE XapaKTEPUCTUKH B3IVIS10B €€ CTOPOHHUKOB.

CoBpeMeHHbIE CHHTETUYECKUE TEOPHH.

30. ’)Ku3HeHHbII MK opraHu3anuu. PaznuuHele KOHLIETIINN.

31. CymHoCTh caMOOpraHu3aluu U camoMeHemkMenTa. [Ipenmer u 00beKkT camoopraHu3aluu 1
CaMOMEHEPKMEHTA; POJIb CAMOOPIraHU3allMi U CAMOMEHE/DKMEHTA B CUCTEME HAaBBIKOB PYKOBOJUTEIIS.

32. Pabouee Bpemsi MeHemkepa. Buasl padot menemkepa. CTpykTypa pabodero AHS pyKOBOAUTE-
1. TaliM-MEeHEKMEHT PYKOBOAMUTEIIS.
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14.1.4. TemMsbI JOKI210B
HemarepunaibHoe cTUMYIIMPOBaHUE.
3anporpaMMHpPOBAHHBIE M HE3aPOTPAMMHUPOBAHHBIC PEIICHUS.
VYnpasrneHdyeckoe peleHue U OTBETCTBEHHOCTb.
['ennepHbIe 0COOCHHOCTH YIPABJICHUS OPTaHU3AIHEH.
Oco0eHHOCTH KOMMYHHUKAIIMOHHOTO MPoIiecca «HauyalbHUK-TIOAYUHEHHBIN.
TexHOnOoruu BeAEHUs NEPETOBOPOB.
Time-management Jyist yrpaBJieHIia.
Self-management, ero 3Ha4MMOCTh B Pa3BUTUH JTUYHOCTH.
Self-branding, ero 3HAYUMMOCTB JIs1 KaphEPhl MEHEDKEPA.
DTUYECKUH KOJIEKC MEHEKepa.
SANOHCKUN M aMePUKAHCKUN MOIXO/bI K YIIPABICHUIO.
OTimynTensHbIe 0COOEHHOCTH YIPABJICHHS B PA3HBIX KYIbTypax.
OcHOBHbBIE TAKTUUECKHE YIIOBKU U MPUEMBI [IPH BEICHUU TIEPErOBOPOB.
CoBpeMeHHbIE TOIX0bI K (POPMHUPOBAHUIO OPraHU3AIMOHHON CTPYKTYPBHI.
[IprMeHeHre KOHLENIUHU « YTIpaBlieHue 3HaHUSIMU) B MEHEPKMEHTE COBPEMEHHBIX KOMIaHHH.
Konnenuus «YnpaBieHrne U3MEHEHUSIMI»: CYIIIHOCTh, CTPYKTYypa, crenuduka.
[IpeumyriecTBa U HEAOCTATKU aBTOPUTAPHOTO CTHIIS YIIPABIICHHUS.
[TpenmytiecTBa ¥ HEAOCTATKU IEMOKPATUYECKOTO CTHIISL YIIPABICHHUS.
[IpeumyriecTBa ¥ HEAOCTATKH JINOEPATHLHOTO CTHIIS YIIPABICHHUS.
JIunepsl, o01IKe 4epThl U 0COOEHHOCTH.
Hetpanunuonnsie cnocoObl MOTUBAIIUHN COTPYTHUKOB.

14.1.5. TeMbl KOHTPOJILHBIX padoT
1. OCHOBHBIE IIKOJIBI MEHEKMECHTA.
2. Opranu3zanus u ee cpea.
3. Opranu3aldoOHHbIE CTPYKTYphI YIIPaBICHUSI.
4. MoTuBanus rnepcoHania.

14.2. TpeOoBaHMS K OLIEHOYHBIM MATEPHAJIAM /JIsl JIUL C OTPAHNYEHHBIMH BO3MOKHOCTSIMH
310pOBbS1 1 HHBAJIH/I0B
Jnst nui ¢ orpaHUYEHHBIMU BO3MOKHOCTSIMU 3/I0POBbSl M1 MHBAJIMJIOB MPEAYCMOTPEHBI JOMOIHU -
TCIIBHBIC OIICHOYHBIC MaTepI/IaJ'IBI, HepequL KOTOpBIX YKaSaH B Ta6J'II/III€ 14
Tabmuua 14 — JlonmonHUTENbHBIE MaTepHallbl OLICHUBAHUS ISl JIUIl C OTPAHUYECHHBIMH BO3MOXKHOCTSIMU
SJIOpOBLSI 1 MHBAJINI0B

Kareropun Bupl TONOTHUTETBHBIX OLIEHOYHBIX ®opMbI KOHTPOJIS M OLICHKH
00y4JaroLIXCs MaTepuaioB pe3ynbTaToB 00y4eHus

TecThl, MICEMEHHBIE CAMOCTOSTEIbHbIE
paboThI, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE Pa0OTHI

C napymeHusMu
cryxa

[Ipenmy1iieCTBEHHO MUCbMEHHAS
MIpOBEpKa

C mapymenusamu | CobeceoBaHue 1Mo BOpocam K 3aueTy, | [IpenmyiiecTBeHHO yCTHas TPOBEpKa

3peHus OTIPOC MO TePMUHAM (MHOUBUYaTIBHO)
C HapymeHusMu Pemenue qucTaHIIMOHHBIX TECTOB,
OTIOPHO- KOHTPOJIbHBIE Pa0OTHI, MUCbMEHHbIE | [IpenMylecTBeHHO AUCTaHIIMOHHBIMU
JIBUTATEJIBHOTO CaMOCTOSITENIbHBIE Pa0OTHI, BOPOCHI K METOJaMH
ammapata 3a4ery
C orpanuuenusiMu 1o | TecThl, TUCbMEHHBIE CAMOCTOSITENILHBIC [IpenmymiecTBEHHO pOBEpKa
00IIeMEeTUITTHCKIM paboThI, BOTIPOCHI K 3a4eTy, METOJAMM UCXOJS U3 COCTOSTHUS
MOKa3aHUsIM KOHTPOJIbHBIE Pa0O0ThI, YCTHBIE OTBETHI | OOY4alOIIErocsi Ha MOMEHT NMPOBEPKU

14.3. MeToanyeckue PECKOMECHAANUMH IO OLCHOYHBIM MaTepHaJIaM JJIsd JIMI ¢ OrPAHUICHHBIMHA
BO3MOYKHOCTSIMM 310POBbA U HHBAJTHU/I0B
,Z[J'ISI JiiL ¢ OrpaHU4YCHHBIMH BO3MOXHOCTAMHU 3J0POBbA WU HHBAJIUAOB IMPEAYCMATPUBACTCA HO-
CTyIIHasA q)opMa MpeaoCTaBJICHUA 3aJaHUM OLICHOYHBIX CpCACTB, a HUMCHHO:
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- B IleyatHoi (opme;

- B IIeYaTHO (hopMe ¢ YBEITHUYEHHBIM IPUPTOM;

- B (hOpMe 3NIEKTPOHHOI'O IOKYMEHTA;

- METO/IOM YTE€HUS ACCUCTEHTOM 3a/1aHUs BCIYX;

- IIPEIOCTaBJICHNE 3aJJaHUsl C UCIIOJIb30BAaHUEM CYpJIOTIEPEBOIA.

Jlumam ¢ OrpaHWYEHHBIMH BO3MOXXKHOCTSIMH 3JI0OPOBBSI M MHBAIHIAM YBEIHMYUBACTCS BpeMs Ha
HOJrOTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. [l TakKMX 00ydaromuxcs MpeycMaTpuBaeTcs: JOCTYII -
Has popMa MpeTOCTaBICHHS OTBETOB HA 3a/IaHUs, @ IMEHHO:

- MUCbMEHHO Ha Oymare;

- HabOp OTBETOB HAa KOMIIBIOTEPE;

- Ha0Op OTBETOB C HCITOJIH30BAHUEM YCIIYT aCCUCTEHTA;

- [IPEJICTaBJICHUE OTBETOB YCTHO.

[Tponienypa orieHHBaHUs PE3yIbTATOB OOYYEHHS JIMIl C OTPAaHUUYEHHBIMH BO3MOKHOCTSIMH 3/10pO-
BbsI M1 MHBAIHJIOB IO JUCIUIUIMHE TPETyCMaTPUBACT MpeIoCTaBIeHne HHpopManuy B popmax, aaarnTH -
POBaHHBIX K OTPAHUYECHHUSAM HX 370POBBS M BOCIIPUATHS HH(POpMALIUU:

JI1s1 I ¢ HAPYIIEHUSIMH 3PeHust:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B [e4aTHOU (hopMe yBETNYEHHBIM HIPUPTOM.

J1s1 1M1 ¢ HAapyIIeHUsIMH CJIyXa:

- B (hopMe INIEKTPOHHOTO TOKYMEHTA;

- B reyaTHou (opme.

J1s1 1M1 ¢ HAapyIIeHUsIMHM ONIOPHO-ABUIaTeJIbHOI0 annapara:

- B (hopMe IIEKTPOHHOTO TIOKYMEHTA;

- B IeyaTHou (hopme.

[Tpy HEOOXOMUMOCTH /TS JIUI] C OTPAaHUYEHHBIMHU BO3MOXHOCTSIMU 3/I0POBbs U MHBAJIUI0B IpOILIE-
Jypa OIICHWBAHUSI PE3yIbTaTOB 00yIEHUsI MOXKET MPOBOUTHCS B HECKOIBKO ITAIOB.
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