MHUHHUCTEPCTBO OBPA3BOBAHUS 1 HAYKHM POCCUHMCKOM ®EJEPAIIMA
DenepajbHOE TOCYIAPCTBEHHOE OI0KEeTHOE 00pa3oBaTe/ibHOE YUpek/JIeHHe BbICIIero 00pa3oBaHus

«TOMCKHM TOCYJIAPCTBEHHBIN YHUBEPCUTET CUCTEM
YITPABJIEHWA N1 PAIMOSJIEKTPOHUKI»

(TYCYP)
YTBEPXIAIO
JlupexTop nenapraMmeHTa 00pa3oBaHuUs
II. E. Tposn
«_» 20

PABOYA I ITPOI'PAMMA TN CHUITJIIMHBI
MeHen:KMEeHT

VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT

Hampasnenue noaroroBku / cneruaibHOCTh: 09.03.02 UHdopmaumnoHHbie cMCTEMbI U TEXHOJIOTHHI
HanpaenenHocts (mpoduib) / cnenuanu3anus: AHAJTUTHYeCKHe HH(POPMALMOHHbIE CHCTEMbI
dopma oOyueHUs: OUHaASA

QaxkynbreT: PBC, ®aKyJbTeT BHIYMCIUTEIbHBIX CHCTEM

Kadenpa: IMUC, Kadenpa 3xoHoMuueckoii MaTeMaTUKH, MHPOPMATHKHN U CTATUCTHKH

Kypc: 3

Cemectp: 6

Y4eOus1ii man Habopa 2015 rona

PaCHpC,Z[CJ]eHI/IC paGoqero BpPEMCHU

Ne Bunpl yueOHO# nesTebHOCTH 6 cemectp Bcero Ennaunner
1 Jlexnn 17 17 JacoB
2 IIpaxTryeckue 3aHATUA 17 17 4acoB
3 Bcero aymuTopHbIX 3aHATHN 34 34 4acoB
4 CamocTosiTenbpHas padboTa 38 38 4acoB
5 Bcero (0e3 ax3aMeHa) 72 72 4acoB
6 OO0m1as Tpy10eMKOCTh 72 72 4acoB
2.0 2.0 3.E.

3auet: 6 cemecTp

Tomck 2018

CornacosaHa Ha noprane Ne 28741



PilCC.\l()TpCH&l 151 ()ﬂ()(’)pCHLl Ha 3aCCJaHuM Kil(i)ﬁ;[pbl
npotokos Ne 4 or « 11 » 4 2018 1
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
toBkH (cremmanbHOocTH) 09.03.02 WMHDOpManMOHHBIE CHUCTEMBI M TEXHOJOTHUH, YTBEPXKICHHOTO
12.03.2015 roma, paccmoTpeHa u onoOpeHa Ha 3aceqaHuu Kadeapbl MEHEKMEHTA «_ »

20 roma, mpotokois Ne

PazpaboTuuk:

Crapmuii npenonaBatens Kadenpa
MEHEKMEHTa (MEHEKMEHTA) T. B. Apxunosa

3aBenyromuii odecrieunBaroen kag.
MEHEKMEHTA M. A. AdonacoBa

Pabouast mporpaMma qUCHUIIIMHBI COTJIacOBaHa ¢ (paKkyJIbTETOM U BhITyCKaromel kadenpoii:

Hexan ®BC JI. A. KoznoBa
3aBenyromnuii BeITycKaroIen kag.

OMHUC . I'. BopoBckoit
OKCIEPTHI:

IIpodeccop kadenpsl MeHeHKMEHTA
(MeHeKMEeHTa) M. A. AdonacoBa

JlonieHT Kadenpbl SJKOHOMHUYECKON
MaTeMaTUKU, THPOPMATUKH U CTATH-
ctuku (OMUC) E. A. lllenbmuna
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
dbopMupoBaHUE y 00yJarONUXCs KOMIUIEKCa TEOPETUIECKUX 3HAHUN O TPUHIIMIAX ¥ METO/ax op-
TraHU3alUKU U YIPaBICHUS MalbIMU KOJJIEKTUBAMM, a TAK)KE YMEHUN U HaBBIKOB KPUTHUUECKU OLICHUBATh
CBOM JIOCTOMHCTBA M HEIOCTAaTKMU, HAMEYATh ITyTH W BHIOMPATH CPEICTBA PA3BUTHS JTOCTOMHCTB M yCTpa-
HEHHUs HEIOCTAaTKOB, aHAIIM3UPOBATh U MPUHHUMATH YIPABICHUECKUE PEIICHUS B HECTAaHAAPTHBIX CUTYya-
LHUAX U TOTOBHOCTh HECTH 32 HUX OTBETCTBEHHOCTD.

1.2. 3agaun JIMCHMIIINHBI

— (opMupOBaHUE 3HAHUN O MEHE/DKMEHTE KaK HayKe, ero ABOJIOINN, OCHOBHBIX (DYHKIIUAX Me-
HEHKMEHTA,

— NpUOOpPETEeHHE HABBIKOB MCIOIb30BaHU HMH(GOPMALIUU O BHYTPEHHEN U BHEIIHEH cpejie opra-
HU3AIMH IS PEIICHUs YIIPaBIEHYECKHUX 3a7a4 B HECTAHJAPTHBIX CUTYalUsIX ¥ TOTOBHOCTh HECTH 3a HUX
OTBETCTBECHHOCTE;

—  (opMHpOBaHNE HABBIKOB KPUTUICCKU OIICHUBATH CBOM JIOCTOMHCTBA W HEJAOCTATKH, HAMEYATh
MyTU U BEIOUPATh CPEJCTBA PA3BUTHUS JOCTOMHCTB M YCTPAaHEHUSI HEIOCTATKOB;

— (hopMHpOBaHME HABBIKOB IPUMEHEHHS 3HAHUH B c)epe yIpaBIeHUS B CBOCH MpodecCrHoHab-
HOM NeITeILHOCTH.

2. Mecto mucuuniuebl B ctpykrype OIIOII
Huctununa «Menemxment (b1.6.10) otHocuTcs k 610Ky 1 (6a30Bas yacTs).
[TpenmecTBYOIMKUMU AUCHUILTUHAMHU, (POPMUPYIOLIMMHU HayallbHbIE 3HAHUS, ABISIOTCS: PUHAHCO-
BBII MCHCPKMCHT IJIsI MHKCHCPOB, DKOHOMHKA.
[Tocnenyromumu TUCHMIUIMHAMY SIBIISIOTCS: YIpaBlIeHHE WHBECTHLUAMU, YTPaBICHHUE IMPOEKTa-
MHU.

3. TpeGoBanus K pe3yJibTaTaM OCBOEHM S JUCUMIIIMHbI

[Tponecc n3yueHus JUCUMIUIMHBI HapaBieH Ha (JOPMUPOBAHUE CIEAYIOIUX KOMIIETSHIUI:

— OK-2 roToBHOCTBIO K KOOIEPALIUU C KOJJIEraMy, paboTe B KOJJIEKTUBE, 3HaHUE MTPUHIIUIIOB U
METO/bl OPraHU3alMK U YIIPABICHUS MaJIbIMUA KOJUIEKTUBAMH;

— OK-3 cnoco0GHOCTBIO HAXOIUTh OPraHU3aLMOHHO-YIIPABIEHYECKUE PEIICHUs B HECTaHIapT-
HBIX CUTYalUsX U TOTOBHOCTh HECTH 33 HUX OTBETCTBEHHOCTD;

— OK-7 ymeHHeM KpUTHYECKHU OLIEHWBATh CBOU JOCTOMHCTBA M HEIOCTATKH, HAMETUTH IIyTH U
BbIOPATh CPE/ICTBA Pa3BUTHsI JOCTOMHCTB U YCTPAHEHUS HEJJOCTATKOB;

B pesynpTare u3ydeHus: IUCIHUIIMHBI 00YJaIOMIUNACS TOJIKEH:

— 3HATh OCHOBHBIE 3Talbl Pa3BUTUS MEHEPKMEHTA, NMPUHLUIBI U METOJbl OpPraHU3alUud U
yIpaBJIeHUs] MaJbIMH KOJUIEKTUBAMM; OCHOBBI MPOEKTUPOBAHMS OPraHU3ALMOHHBIX CTPYKTYp YIIpaBile-
HUS; OCHOBBI CAMOOPTaHU3ALMKA U CAMOMEHEKMEHTA; OCHOBBI MOTHBALIMM U KOHTPOJII IPOU3BOCTBEH -
HOMW, MHHOBALIMOHHOM, COLMAJILHON U IpyTuX chep nesTeaTbHOCTH.

— yMeTb OIlEpUpOBaTh HAYYHOH TEPMHUHOJIOTUEN NMPEAMETA; UCIOIb30BaTh TEOPETUUECKUE 3HA-
HUS [IPHU PEILICHUH YIIPaBJIEHYECKUX 3a/1a4; IPOSKTUPOBATh U ONITUMHU3UPOBATh OPTaHU3ALMOHHYIO CTPYK-
Typy YNpaBJi€HUs; YMEHUTb KPUTUUECKU OLIEHWBATh CBOM JIOCTOMHCTBA U HEIOCTATKH, HAMEUYaTh IIyTH U
BbIOMpATh CPEJICTBA PA3BUTHS JOCTOUHCTB U YCTPAHEHUS! HEJOCTATKOB; IPUMEHATh IIPUEMbI CAMOOPIaHU -
3alliU ¥ CAMOMEHE/DKMEHTa B MPO(PECCHOHAIBHON EeSTEIbHOCTH; BBIIOIHATH MPAKTUYECKHE PabOThl U
TUIIOBbIE CUTYallUOHHBIE 3aJIaHMSL.

— BJAJleThb OCHOBAaMH TEOPETUYECKUX 3HAHMHA B cdepe MEHEIHKMEHTa; METOAMKOW aHaIu3a
BHEIIHEN U BHYTPEHHEN CpeJibl OpraHu3allii; COBPEMEHHBIMHM METO/IaMU MOTUBALIMH, pa3pabOTKU U IpHU-
HATHS OPraHU3allMOHHO-YIIPABIEHYECKUX PELIEHUH B HECTaHIaPTHBIX CUTYalUsIX U TOTOBHOCTh HECTH 32
HUX OTBETCTBEHHOCTH; IPUEMaMH CAMOOPTaHU3AIMHA U CAMOMEHEKMEHTA; TEXHOJOTHSIMU TTOMCKa B 00-
paboTKH HHPOPMAITHH.

4. O0beM IMCHUIIMHBI M BU/IbI y4eOHOH padoThl
OO01ast TpyI0EMKOCTb JUCHUILUINHBI cocTaBisieT 2.0 3aUeTHBIX eIMHMIIbI U IIPECTaBIeHa B Ta0Ouu -
ue 4.1.
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Tabmuma 4.1 — TpyA0eMKOCTh TUCITUILTAHBI

Buabl yueOHOI gesTelbHOCTH Bcero gacos CemecTpsl
6 cemecTp

AynuTopHbI€ 3aHATHUSA (BCETO) 34 34
Jlexuun 17 17
[IpakTuyeckue 3aHATUS 17 17
CamocTosiTenbHas paboTa (Bcero) 38 38
IIpopaboTKa JEeKIMOHHOTO MaTepuaa 14 14
CaMocTosiTeNbHOE N3y4eHUE TeM (BOIIPOCOB) 6 6
TEOPETHUUYECKON YacTH Kypca
[ToaroroBka Kk MpakTUYECKUM 3aHATUAM, CEMUHApAM 18 18
Bcero (0e3 ax3aMeHa) 72 72
OO01mas Tpy1I0eMKOCTb, 4 72 72
3aueTHpie EanHnIe 2.0 2.0

5. Conepxanne TUCUMIIIIMHBI

5.1. Paznesbl IMCHUIIIMHLI M BUABI 3AHATHI
Paznensl AMCUMITITMHBL U BUABI 3aHATUI NPUBEICHBI B Tabmwuie 5.1.
Tadommua 5.1 — Pa3mensl AUCHUIUINHBI U BUABI 3aHATHH

_ 0]
= = 2 g 2§
) = to) S S s 2
r S < A 2 0
Ha3Banus pa3nenoB IUCHUTIIIMHBL i : o, o 2 2 =
=
= g, z S g 2 S
= °© | Re S @
6 cemecTp
1 Beenenue B kypc «MeHeHKMEHT 2 1 3 6 OK-2, OK-3,
OK-7
2 OCHOBHbBIEC HAYYHBIE IIKOJIbI M 3TAMbI Pa3BU- 2 2 4 8 OK-2, OK-3,
THSL MEHEJKMEHTA OK-7
3 Opranuzanus Kak 0ObeKT yIpaBIeHUs 2 2 5 9 OK-2, OK-3,
OK-7
4 TIpoexTpOBaHUE OPraHU3aLUOHHON CTPYK- 2 2 4 8 OK-2, OK-3,
TYpBl yIpaBICHUS OK-7
5 OcHOBHBIE (DYHKIIMM MEHEKMEHTA 3 4 8 15 OK-2, OK-3,
OK-7
6 [lonsTHE U BUIBI CTHIIEH YIIPABICHUS 2 2 6 10 OK-2, OK-3,
OK-7
7 Ynpapnendyeckoe pemeHne. OCHOBHBIE Te€X- 2 2 4 8 OK-2, OK-3,
HUKH NPUHITHUS PEILICHUN OK-7
8 OCHOBBI CAaMOOpTraHU3aIMKA U CAMOMEHE- 2 2 4 8 OK-2, OK-3,
JOUKMEHTA PYKOBOJUTENS OK-7
Hroro 3a cemectp 17 17 38 72
Uroro 17 17 38 72
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5.2. Conep:xanue pa3aejioB IMCHUILIHHBI (110 JTEKIIASIM)
CopeprkaHue pa3aesioB TUCIUTIINH (TI0 JIEKIUSIM) PUBEICHO B TabmuIie 5.2.
Tabmuua 5.2 — ComepkaHue pa3AenaoB TUCIUILIKH (TI0 JICKITHSIM)

3 3 £
3 s 5
Z > 5
HasBanus paznenos Coneprkanue pas3enoB JUCLUILINHEI 110 JIEKIHUAM 7 &5
o) S E
=3 =
e e g
~ S}
6 cemecTp
1 Beenenue B Kypc [ToTpeOGHOCTD U HEOOXOAMMOCTH YIIPABIICHUS B JIEsI- 2 OK-2, OK-
«MeHeKMEHT TEJIBHOCTH YEJIOBEKA. YTPaBICHUE U MEHEIKMEHT. 3, OK-7
Menemxkep - mpodhecCHOHANBHBIN YIPaBIISIONINNA. Xa-
pakTepHble YepThl 3PPEKTUBHOTO MEHEKMEHTA.
Hroro 2
2 OCHOBHbIE Hay4YHbIE OBosmonys peAcTaBIeHU 0 MeHekMeHTe. Hayu- 2 OK-2, OK-
IIKOJIbI M 3TAIlbl PA3BUTHS | HbIE LIKOJbI U HanpaBieHus1. COBpEMEHHbIE TTOJIXO/IbI 3, OK-7
MEHEIKMEHTA K yIpaBJICHUIO
Uroro
3 Opranuzaius Kak CymHOCTh OpraHu3aIuy Kak 00bEKTa yIPaBIICHHUS. 2 OK-2, OK-
00BEKT YIIpaBICHUS dopmanbHble U HeopMaibHble opranu3anuu. Kunz- 3, OK-7
HEHHBIN IIUKJI OpraHu3alui. BHyTpeHHsS 1 BHEIIHSAA
cpelia OpraHu3anun
Hroro
4 TlpoexkTrpoBaHue CymHOCTh OPTaHU3aIMOHHON CTPYKTYPHI YIIpaBie- 2 OK-2, OK-
OpraHu3allMOHHOMN Hus. Buael nonHomountit. Jlnnelinas, muHelHO-(QyHK- 3, OK-7
CTPYKTYpBI YIIPaBJI€HUs |LIMOHAJIbHAS, JUHEHHO-1UTaOHAas CTPYKTYpHI yIpaBJe-
HuA. OyHKIMOHATIBHAS U JUBU3MOHAIIBHASI CTPYKTY-
pbl. Marpuynas ctpykrypa. [IpoexktupoBanue opra-
HU3AIMOHHBIX CTPYKTYp YIPABJICHHS HA MPEIIPUITH-
SX.
Hroro 2
5 OcHOBHBIE (DYHKITUN DYHKIIUA MEHEKMEHTA, UX KJIaCCHU(PUKAIINS. 3 OK-2, OK-
MEHEKMEHTa [Iporuo3upoBanue, INIAHUPOBAHUE, UX COACPKAHUE U 3, OK-7
poJib B mporecce ynpasieHus. OpraHu3anus Kak
¢bynkuus MeHemkMenTa. OCHOBHBIE TIOHSATHS B TEO-
PUH MOTHBAIMH: TOTPEOHOCTh, CTUMYJ, MOTUB, MOTHU-
Banus. ConeprkatenbHble Teopun MotuBanuu. CoBpe-
MEHHBIE NTOJIXO/IbI K MOTHBALIMHU [IEPCOHANIA.
KoHTposb kak (GyHKIUS MEHEIKMEHTA.
Hroro
6 [lonsiTHE U BUJIBI Coneprxkanne NOHATHSA JIUIEPCTBA B YIPABICHUH Op- 2 OK-2, OK-
CTUJICH YIIPABIICHUS raHuszauuein. Jingep u Mesemkep. TpaaumoHHbIE 3, OK-7
KOHLIETILIMHU TUJiepcTBa. Teopus ITUIepCKUX KayecTB.
JImpepcTBO U cTUb yripaBieHusi. COBEpIIEHCTBOBA-
HUE CTUJISL PYKOBOJICTBA MEHEIXKEPA.
Hroro 2
7 YrpaBineHYECKOe CymHocTh ynpaBieHueckoro pemenus. [Ipouecc 2 OK-2, OK-
pemenne. OCHOBHBIE MIPUHATUS PAMOHAIBHOIO penieHus. TexHomorus 3, OK-7
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TCXHHUKHU NPUHATHUA

MOJITOTOBKH U MIPUHATUSA perieHui. [Ipodraemsl 1 ux

BpeMst MeHekepa. Bupl pabot Mmenemxepa. CTpyk-
Typa pabouero JHs pykoBoauTesns. TaiM-MeHe-
JOUKMEHT PYKOBOJUTES.

pelIeHMI penenue. Pa3zpaboTka BapuaHTOB pelIeHU. YpaB-

JIEHYECKOE PEILIEHNE U OTBETCTBEHHOCTD

Hroro
8 OcHOBBI CyiHoCTh cCaMOOpraHu3alii U CAMOMEHEDKMEHTA. OK-2, OK-
CaMOOpraHu3aluu u [IpeameT 1 0OBEKT cCaMOOPTaHHU3AIIUN U CAMOMEHE- 3, OK-7
CaMOMEHEPKMEHTA JUKMEHTA; POjib CaMOOPraHU3alMi U CAaMOMEHE-
PYKOBOJIUTENS JDKMEHTa B CHUCTEME HaBBIKOB pyKoBoauTesns. Pabouee

HUroro

2

Hroro 3a cemectp

17

5.3. Paznenbl AMCHUILUIMHBI U MEKIUCIMIUIMHAPHBbIE CBSI3H ¢ 00ecneYnBAKIIMMH (TPeabIy UMH)

U 00ecreuynBaeMbIMU (HOCJIeIlleIIII/IMI/I) AUCHUIIIMHAMHA

Paziensl AUCIIUTUIMHBI M MEKIUCITUTUIMHAPHBIC CBS3H C 00€CTICUMBAOIIMMU (MTPEABIAYIIMMA) H

obecrnieunBaeMbIMU (TTOCJIETYIONMMHI ) AUCITUTUIMHAME TPEJICTABIEHBI B TabmuIe 5.3.

Tabmua 5.3 — Pa3gensl AMCHMIUIMHBL U MEXIUCITUIUIMHAPHBIE CBS3H

HauMmeHoBaHUe TUCIUILINH

Ne pasaciioB JaHHOM AUCHUIUINHBI, JJI5T KOTOPBIX HCO6XOI[I/IMO
HU3YUCHUC O6€CH€‘II/IBaIOHII/IX u o0ecrieunBaeMbIX JUCHHUITINH

1 2 3 4 5 6 7 8
[IpenmecTByronme JuCUUILIMHBI
1 ®uHAHCOBBIN MEHEKMEHT JIJIS n . N N N N . .
WH)XEHEPOB
2 DKOHOMUKA + + + + + + + +

[Tocnenyromue TUCIUITITUHBL

1 YnpaBneHnue UHBECTUITUSIMU + + + +

2 YnpaBieHue npoeKTaMu

+ + + +

5.4. CooTBeTcTBHE KOMIIETEHINI, (POPMHUPYEMBIX PH U3YYCHUHU AUCUMILIMHBI, M BU/10B 3aHATHI
CootBeTcTBHE KOMIETEHUUH, (HOPMUPYEMBIX MpPHU H3YyYEHUH AMCLUMIUIMHBI, U BHUJIOB 3aHATUN
npezcTaBiIeHo B Tabmuie 5.4.
Tabmuua 5.4 — CooTBeTCTBUE KOMIIETEHIIUH, (POPMUPYEMBIX MTPU U3YYEHUHN JUCIUIUINHBL, U BUIOB 3aHS -

TUN

Bunnl zansatuit

Kommerenuuu

Jlek.

qDOpMBI KOHTPOJIA

o
~
o

+ | [Ipak. 3aH.
+ | Cam. pa0.

KonTponsnas pabora, Koncriekr
camonoArotToBku, Onpoc Ha 3aHs-
TUSIX, 3a4eT, BoicTyruieHue
(moxnan) Ha 3aHsTHH, TecT

OK-3

KonTponsnas pabora, Koncrekr
camMonoAroToBku, Onpoc Ha 3aHs-
TUSIX, 3a4eT, BeicTymieHue
(moknan) Ha 3aHsATUH, TecT
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OK-7 +

+ + KonTponsnas pabora, Koncrekr
camonoArotToBku, Onpoc Ha 3aHs-
TUsIX, 3a4eT, BoicTymieHue
(mokinan) Ha 3aHsATHH, TecT

6. UnTepakTBHBIE MeTOABI M (GOPMBI OPraHU3aLMU 00yYeHH s
He npenycmorpeno PVYII.

7. JlabopaTtopHble paGoThl

He npenycmorpeno PVYII.

8. [IpakTHYeckue 3aHATHSA (CEMUHAPHI)

HaunmeHnoBaHMe MpakTHUECKUX 3aHATUIA (CEMUHAPOB) IPUBEACHO B Tabmmiie §.1.
Tabmuia 8.1 — HauMeHOBaHUE MPaKTUYCCKUX 3aHATHIA (CEMHUHAPOB)

HaszBanus pasnenos

HanmenoBanune npakTHUYECKUX 3aHATUHN (CEMHUHAPOB)

TpynoeMKoCTb,
q
dopmupyembie
KOMIIETEHIIUU

6 cemecTp

1 Beenenue B Kypc
«MeHemKMEeHT»

—_

[ToTpeOHOCTh M HEOOXOAMMOCTD YIIPABJICHHS B JEsi- OK-2, OK-
TEJIbHOCTH Y€JIOBEKA. YTIPABICHUE U MEHEIKMEHT. 3, OK-7
Menemxkep - npohecCHOHANBHBIA yIPaBIIIONTHA. Xa-
pakTepHbIe YepThl 3PPEKTUBHOTO MEHEIKMEHTA.

Hroro 1
2 OCHOBHbIE Hay4YHbIE OBosmonys peAcTaBiIeHU 0 MeHekMenTe. Hayu- 2 OK-2, OK-
LIKOJIBI Y 3TAIlbl PA3BUTHS | HbIE IIKOJIBI U HanpaByieHUuss. COBPEMEHHbBIE MOIXOAbI 3, OK-7

MEHEIKMEHTA K yIpaBJICHUIO

Hroro 2
3 Opranu3zanus Kak CymHOCTh OpraHu3aluy Kak 00bEKTa yIpPaBIICHHUS. 2 OK-2, OK-
00BEKT yIpaBlIeHUs dopmanbHble U HepopMaibHble opranu3anuu. Kunz- 3, OK-7

HEHHBIN IIUKJI OpraHu3alui. BHyTpEeHHsS U BHEIHAA
cpena opraHusanuu

CTPYKTYpBI YIIPaBIICHUS

Hroro
4 TIpoexTpoBaHHe CyIHOCTh OpraHu3alMOHHON CTPYKTYpPBI yIIpaBJe- 2 OK-2, OK-
OpraHU3alMOHHOMN Hus. Buasl nomnomounii. JInneinas, muHeHO-(yHK- 3, OK-7

[IMOHAJIbHAs, TUHEWHO-1ITa0HAast CTPYKTYpbI yIIpaBiie-
Hus. OyHKIMOHAIBHAS U IUBU3UOHAIIbHAS CTPYKTY-
pbl. Marpuynas ctpykrypa. [IpoexktupoBanue opra-
HU3AUUOHHOW CTPYKTYPBI MPEANPUITHI

Htoro 2
5 OcHoBHBIE (QYHKITHH OYHKINHM MEHEIKMEHTA, UX Kilaccu(UKarus. 2 OK-2, OK-
MEHEIKMEHTA [IporHo3upoBaHnue, MIaHUPOBAHKE, UX COAEPIKAHNE U 3, OK-7

poJIb B Iporiecce ynpasieHus. Opranuszanus Kak
(GyHKIUS MEHEIKMEHTA.

OcHOBHBIE TIOHATHSI B TCOPHH MOTUBAIMU: TOTPEO- 2
HOCTb, CTUMYJI, MOTUB, MOTUBaLMs. CozeparenbHble
Teopuu MotuBanuu. CoBpeMeHHbIE TOIXO/Ibl K MOTH-
Baluu nepconana. Kontponp kak GyHKIUsS MEHe-
JOKMEHTA.

CornacoBaHa Ha noptane Ne 28741




Uroro
6 [lonsTHE U BUJIBI CopneprxkaHue NOHATHSA JIUIEPCTBA B YIPABIECHUH Op- OK-2, OK-
CTUJICH yIIPaBJICHUS ranuzanuei. Jlunep u meHemkep. TpaauImOHHbIE 3, OK-7

KOHIIEIUY JIUAepcTBa. Teopus JIMIepCKUX Ka4eCTB.

JInpepctBo U cTuib yrpasiaeHus. COBepLIIEHCTBOBA-

HUE CTUJISL PYKOBOJICTBA MEHEIXKEPA.

Hroro 2
7 YrpaBineHUYECKOe CymHoCTh yrpaBieH4eckoro pemieHus. [Ipomecc 2 OK-2, OK-
pemierre. OCHOBHbIE MPUHATUS palMOHAIBHOTO penieHus. TexHomorus 3, OK-7
TEXHUKU MPUHATUS MOATOTOBKH M MPUHATUA perneHuit. [Ipo6ieMbr u ux
peLIeHuin pewienue. PazpaboTka BapuaHTOB peleHui. Ypas-

JIEHYECKOE PEeLIeHHE U OTBETCTBEHHOCTb

Hroro 2
8 OcHOBEI CylmHOCTh cCaMOOpPraHU3alMi 1 CAMOMEHEIKMEHTA. OK-2, OK-
CaMOOpraHu3alNH U [IpeameT u 0OBEKT cCaMOOPTaHU3ALIUU U CAMOMEHE- 3, OK-7
CaMOMEHEKMEHTA JOUKMEHTA; POJIb CAMOOPraHU3allui U CAMOMEHE-
PYKOBOAMTEIIS JDKMEHTa B CUCTEME HAaBBIKOB pyKoBoauTens. Pabouee

BpeMs MeHekepa. Buabl pabot menemkepa. CTpyk-

Typa pabouero aHs pyKoBoauTens. Talim-mMeHe-

JOKMEHT PYKOBOJIUTES.

Hroro 2
Hroro 3a cemectp 17

9. CamocrosiTesqibHasi paboTa
Bunst camocTosiTenbHOM paboOTHI, TPYAOEMKOCTh U (DOpMUpPYEMbIe KOMITETCHIIUN MTPECTABICHEI B
Tabimie 9.1.
Tabmuia 9.1 — Bugel caMoCTOSTEIbHOM paboThI, TPYAOEMKOCTh B (DOPMUPYEMbIE KOMIIETCHIHH

) A
I HOs
Q = =
. e o T
Bunrr camocTosaTensHON & >~ ©
HazBanus pa3nenos Z 7 = @®opMBI KOHTPOJIS
paboTsl 2 s 2
S o =
2 o 2
= S
6 cemecTp
1 Beenenue B kypc [ToaroroBka Kk mpakTuue- 2 OK-2, BricTynuienue (noknan) Ha
«MeHeKMEHT» CKHMM 3aHSITHSIM, CEMHUHA- OK-3, 3aHsThH, 3auet, KoHcIiekT
pam OK-7 camMoIoAroToBku, Omnpoc
Ha 3aHITHSIX, TecT
[TpopaboTka JIEKIIMOHHOTO 1 asa > 1€C
Marepuasa
Htoro
2 OCHOBHBIE HayYHbIE [ToaroroBka k mpakTuue- 2 |OK-2, Brictymiienue (noknan) Ha
IIIKOJIBI M 3TANbl PA3BUTHS | CKAM 3aHATHUSIM, CEMUHA- OK-3, 3aHATHH, 3a4eT, KOHCIIeKT
MCHEDKMEHTA pam OK-7 caMonoJrotoBku, Ompoc
Ha 3aHATHIX, TecT
[IpopaboTka TeKIHOHHOTO 2 asa > 160
Marepuaia
Hroro 4
3 Opranuzaius Kak [ToaroroBka k mpakTuue- OK-2, Brictymienne (moxmnam) Ha
O00BEKT yIpaBlICHUS CKUM 3aHSATHSAM, CEMHUHA- OK-3, 3aHgaTuH, 3a4eT, KoHcmekT
pam OK-7 caMonoarotToBku, Ompoc
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CamocrosiTeTbHOE U3yue- 2 Ha 3aHATHIX, TecT
HHUE TeM (BOIPOCOB) TEOpE-
TUYECKOM YacTH Kypca
[IpopaboTka JIEKIIMOHHOTO 1
Marepuala
Htoro
4 TIpoekTHpoBaHUE IloaroToBka K IIpakTH4e- 2 OK-2 BricTymienue (noxianm) Ha
b
OpraHu3alMOHHOMN CKHMM 3aHSITHSAM, CEMHUHA- OK-3, 3aasThu, 3auet, KoHcekT
CTPYKTYpBI YIPABICHUS | pam OK-7 caMonoJroToBku, Ompoc
Ha 3aHATHAX, TecT
[TpopaboTka JIEKITMOHHOTO 2 asa » 18C
Marepuaia
Hroro
5 OcHoBHbIE (QYHKIIHH [ToaroroBka Kk npaxkTuye- OK-2, Brictynienue (1oknan) Ha
MEHEIKMEHTA CKHUM 3aHSATHSM, CEMHUHA- OK-3, 3aHgaTuH, 3adeT, KoHcekT
pam OK-7 CaMOIOJTrOTOBKH,
CamocrosiTenbHOE U3yye- 2 IéOHTPOHL Hast pa60Ta:r
HHE TeM (BOIPOCOB) TEOPE- MpOC Ha 3AHATHAX, 1eCT
TUYECKOH YacTu Kypca
[TpopaboTka JIEKITMOHHOTO 2
Marepuaia
Hroro 8
6 Ilonsitue u Buawl ctuiiedt | [lonroroBka K nmpakTuye- 2 OK-2, Brictymienne (moxmnam) Ha
yIpaBJIECHUS CKHMM 3aHSITHSAM, CEMHUHA- OK-3, 3aHsaTHH, 3aueT, KoHCIIeKT
pam OK-7 caMomnoaroToBku, Ompoc
CamocrosiTenbHOE U3yue- 2 Ha 3aHATHAX, TecT
HHE TeM (BOIIPOCOB) TEOpe-
TUYECKOM YacTu Kypca
[TpopaboTka JIEKITMOHHOTO 2
Marepuaia
Hroro
7 YnpaBieH4YecKoe [ToaroroBka Kk npaxkTuye- OK-2, BricTynuienue (noknan) Ha
peuieHue. OCHOBHBIE CKHUM 3aHSATHSAM, CEMHUHA- OK-3, 3aHaTuH, 3adeT, KoHcIekT
TEXHUKU [IPUHATUA pam OK-7 caMonoJaroToBku, Ompoc
peneHui TIpopaBoTka TEKIHOHHOTO 2 Ha 3aHATHAX, TecT
Marepuaia
Hroro
8 OcHOBEI IloaroroBka K mpaxkTuue- OK-2 BricTyiuienue (nokian) Ha
b
CaMOOpraHu3aluu U CKHMM 3aHSITHSAM, CEMHHA- OK-3, 3aHsTHH, 3aueT, KoHCIIEKT
CaMOMEHEKMEHTA pam OK-7 caMonoarotToBku, Omnpoc
BOJIUTEIS Ha 3aHATHAX, TecT
PYKOBOZHTEI [TpopaboTka JIEKITMOHHOTO 2 asa > 1€C
Marepuaia
HUroro 4
Hroro 3a cemectp 38
Hroro 38
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10. KypcoBasi paGoTa (IpoexT)
He npenycmotrpeno PVYII.

11. PeiiTuHroBasi cucreMa JJisi OLlEHKHU YCIIeBAeMOCTH 00y4aroumuxcst

11.1. banjbHbIe OLEHKH JJIsl 3JIEMEHTOB KOHTPOJIA
Tabmuua 11.1 — banibHble OLIEHKH JUISI 3JIEMEHTOB KOHTPOJISI

. . MaxkcumanbHbIN
o MaxkcuManbHBIH MaxkcuMabHBIH
DneMeHTH! yueOHOH 6asu1 3a mepuon Bceero 3a
6amn Ha 1-yto KT ¢ |  Gamnn 3a mepuon
NEeITENbHOCTH mexnay 2KT u Ha ceMecTp
Hauyana cemectpa | mexnay 1KT u 2KT
KOHEI[ ceMecTpa
6 cemecTp
BricTynenue (noknan) Ha 10 10 10 30
3aHATHH
Koncnexr camonoaroros- 5 5 5 15
K1
KonTpomnsHnas padota 10 10 10 30
Omnpoc Ha 3aHATHAX 5 5 5 15
Tect 10 10
Wroro makcumyM 3a nepu- 30 30 40 100
on
Hapacraromum ntorom 30 60 100 100

11.2. IlepecyeTt 0a/1J10B B OLICHKH 32 KOHTPOJIbHbIE TOYKH
[Tepecyet 6amIoOB B OLIEHKHU 32 KOHTPOJIBHBIE TOUKH MpeACTaBiieH B Tadymie 11.2.
Ta6muma 11.2 — IlepecueT 0ansioB B OLIEHKU 32 KOHTPOJIbHBIE TOUKH

banel Ha 1aTy KOHTPOJIBHOM TOYKH Onenka
> 90% ot MakcuManbHON cyMMbI OansioB Ha naty KT 5
Ot 70% no 89% ot makcumasbHOIM cymMmbl OaisioB Ha aaty KT 4
Ot 60% 1o 69% ot makcumasbHON cymMmbl OaiioB Ha Aaty KT 3
< 60% oT MakcuMaIbHOU cyMMBbI OaioB Ha naty KT 2

11.3. IlepecyeT cymMMBbI 0QJIJI0B B TPAAUIIMOHHYIO M MEAKTYHAPOAHYIO OLIEHKY

[TepecueT cymMmmBbl OAJIIIOB B TPAIUIIMOHHYIO U MEXIYHAPOIHYIO OIEHKY MPEICTABICH B TaOJIHUIIS
11.3.

Ta6muma 11.3 — IlepecueT cyMMbl 0aJIJI0B B TPAAMIIMOHHYIO U MEKIYHAPOIHYIO OIICHKY

Urorosas cymma 0asmios,

Onenka (I'OC) YUHUTBIBAET YCHEIIHO CAAHHBIN Onenka (ECTS)

IK3aMEH

5 (OTIMYHO) (3a4TEHO) 90 -100 A (0TIIMYHO)
85-89 B (o4enp xoporiio)

4 (xopoI10) (3a4TeHO) 75 - 84 C (xoporo)
70 - 74
65 - 69 D (ynoBnerBoputeiabHO)

3 (YZIOBJIETBOPHUTEIHHO) (3a4TEHO) 60 - 64 E (Hocpercraenio)
2 (HEYROBIIETBOPHTENLHO) (e Huxe 60 6ammon F (HeynoBneTBOpUTENHHO)

3a4TEHO)
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12. YueOHO-MeTOAUYecKOe U MHGOPMANIMOHHOE O0ecnieYeHrue TUCIHIIINHBI

12.1. OcHoBHas1 JIMTEpaTypa

1. Menemkment: Yuebnnk / Buxanckuit O.C., HaymoB A.U., - 6-¢ u3a., mepepadb. u mom -
M.:Maructp, HUI[ HNH®PA-M, 2018. - 656 c. [OnexrpoHHbIi pecypc] - Pexum pnocryna:
http://znanium.com/bookread2.php?book=959874, nara o6pamenus: 31.05.2018.

2. MenemxMenT: Yuebnoe nocobue / B.J1. Hopodee, A.H. [lImenesa, H.FO. llectonan. - M.:
NH®PA-M, 2012. - 440 c.: 60x90 1/16. - (Bsiciee ob6pazoBanue). (nepemier) ISBN 978-5-16-003281-8
[OnexrponHslii pecypc] - Pexxum nocryna: http://znanium.com/bookread2.php?book=330278, nara 06-
pamenusi: 31.05.2018.

3. OcnHoBsl camoMmeHemkMeHTa: Yueonuk / M. U. Ucauenko. - M.: HUL] MHD®PA-M, 2016. - 312
c.: 60x90 1/16. - (Beicmee oopazoBanue) (Ileperiér) ISBN 978-5-16-005304-2. [DnekTpoHHBIN pecypc]|
- Pexxum noctyna: http://znanium.com/bookread2.php?book=538874, nata obpamenus: 31.05.2018.

12.2. lonostHUTEILHAS JIATEPATypa

1. Hcropus meHemxMmenTa : YueOHoe nmocooue 1t By30B / A. U. KpaBuenko ; MOCKOBCKHUH To-
cynapcTBeHHbIM yHuBepcuTeT uM. M. B. JlomonocoBa. - 6-¢ u3n. - M. : Akanemuueckuit npoekt, 2007 ;
M. : ®onpg "Mup", 2007. - 555[5] c. : mi. - (Gaudeamus) (YuyebHoe mocobue s By30B). - bubnmorp.: c.
527-547. - ISBN 5-8291-0778-3. - ISBN 5-902357-57-8 (naymmuue B 6ubmoreke TYCVYP - 30 3k3.)

2. MenemxmenT: YueOnuk nis 6akanaBpoB / Maciosa, E.JI. — [DnexkTpoHHBIN pecypc] : yueo.
— DnekTpoH. naH. — Mockaa : [amkos u K, 2016. — 336 c. [DnexTponnsiii pecypce]| - Pexxum noctymna:
https://e.lanbook.com/reader/book/93291/#1, nata ob6pamenus: 31.05.2018.

3. Teopus menemxmenTa: Yuebnoe nocooue / I'pudos B.Jl., Becuun B.P. - M.:HUI] UH®DPA-
M, 2016. - 357 c.: 60x90 1/16. - (Bsiciee oopazoBanue: bakamaspuar) (Ileperuiér 7b11) ISBN 978-5-16-
009193-8 [Dnekrponnsiit pecype] - Pexxum mocryma: http://znanium.com/bookread2.php?book=547983,
nata oopamenus: 31.05.2018.

12.3. YueOHO-MeTOAUYECKHE MTOCO0OU

12.3.1. O6s3aTesibHbIE YUeOHO-MeTOAUYEeCKH e MOCO0Uus
1. MeHemxMeHT: MeToauuecKkue yKa3aHus K NPAKTUUECKUM 3aHATHUAM U CAMOCTOSITEIbHON pa-
6ore / ApxumoBa T. B. - 2018. 73 «c¢. [DnekrpoHHblii pecypc] - Pexum nmocryma:
https://edu.tusur.ru/publications/7511, nata obpamenus: 31.05.2018.

12.3.2. YueOHO-MeTOOMYECKHE MIOCOOMS JIs1 JIMI C OTPAHMYECHHBIMH BO3MOKHOCTSIMH 3/10POBbSI H
HHBAJIMI0B

Y4eOHO-MeTOqUECKre MaTeprabl sl CAMOCTOSTEIBHON U ayTUTOpHOM paboThl 0Oyyaromumxcs
U3 YHCiIa JIUI ¢ OTPAaHNYCHHBIMU BO3MOXKHOCTSIMU 3/10POBbSl U MHBAINAOB MIPEAOCTABISIOTCS B (OpMaXx,
aIalITUPOBAHHBIX K OTPAaHMYCHUSIM UX 3/I0POBbS M BOCIIPUATHUS HH(DOPMAIIHH.

JI1s1 JIMI ¢ HAPYIIEeHUSIMH 3PeHusI:

- B (hopMe INIEKTPOHHOTO TOKYMEHTA;

- B Ie4aTHON (hopMe YBEITMUEHHBIM MIPUDTOM.

JIJ1s1 JIMI ¢ HAPYIIEeHUSIMH cJIyXa:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHoOU (opme.

JIJ1s1 JIMI ¢ HAPYLIEHHUSIMH OTIOPHO-ABHIaTeJILHOTO anmapara:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHou (opme.

12.4. IIpodeccuonasibHble 0a3bl JAHHBIX U HH(POPMALMOHHbIE CIIPABOYHbIE CHCTEMBI

1. bubnmoreka mo mMeHemKMeHTy. CTaThil U KHUTU 10 MEHEIKMEHTY: MCKYCCTBO YIPaBJICHUS,
JIEJIOBbIE UTPHI, JI0OBOE OOIIEHUE, AesloBas MEepernucka, ITHKa Je0BOro 4YesloBeKa, COOCTBEHHOE JIENO,
OTIBIT YNIPABJICHUS B JPYTUX CTpaHaX, COBETHI OT ONBITHBIX pyKoBoauTesei: ManagementLib.ru

2. @epepanbHbI 00pa30BaTENBHBIA MOPTAT «DKOHOMHUKA, COIUOJIOTHS, MeHeKMEeHT». Comep-
JKUT OOJIBIIIOE KOTMYECTBO KHUT 10 MeHeKMEHTY: http://ecsocman.hse.ru/

3. Hurepret-npoekt «KopmopaTuBHBIN MeHEKMEHT». buOmuoTeka 3HaHWUW MO YIPaBICHUIO.
ConepXHUT MaTepHasbl, CBSI3aHHbIE C pa3HBIMHU aclleKTaMu ynpasieHus: http://www.cfin.ru/
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13. MaTtepuaibHO-TEXHMYECKOE 00ecneyeHre JTUCIUILJIMHBI U TPpedyeMoe MPorpaMMHoOe
ob0ecneueHue

13.1. O0uue TpeOOBaAHUA K MATEPUAIBLHO-TEXHUYECKOMY U IIPOrPAMMHOMY 00ecrie4eHnIo
AUCHHUILIMHBI

13.1.1. MaTepuaJibHO-TeXHHUYECKOEe U IPOrPAMMHOe o0ecnevyeHue sl JIEKIIMOHHbIX 3aHATHH
Jlist mpoBeieHus 3aHATUH JIEKIIMOHHOTO TUIIA, TPYIIIOBBIX M MHIAWBUYaTbHBIX KOHCYJABTALIUH, T€-
KYIIETO KOHTPOJIS M MIPOMEKYTOYHOU aTTECTAIlUU MCIOIB3YeTCs yIeOHast ayquTOPHs ¢ KOJTUIECTBOM I10-
CaZIoYHBIX MeCT He MeHee 22-24, 00opynoBaHHAs JOCKOM M CTaHAApTHOH yueOHOIl mebenbro. MeroTes
JIEMOHCTPAIIMOHHOE 000pYIOBAaHUE U YU4€OHO-HATIIAIHBIE TTOCOOMsI, 00€CTICUNBAIOIINE TEMATHUECCKUE WJI-
JIOCTPALIMHU 0 JIEKIIMOHHBIM pa3ielaM TUCIUIUINHEI.

13.1.2. MaTepuajibHO-TEXHMYECKOE U IPOrPaMMHOe ofecredeHne I NPAKTHYEeCKUX 3aHATHI
Jlek1moHHas aymUTOPHS C UHTEPAKTUBHBIM IPOEKTOPOM U MapKEepPHOU JOCKOM
ydeOHast ayMTOpHs JJi MPOBEACHUS 3aHATUM TaOOpaTOPHOTO THUIIA
634034, Tomckas obnactb, T. Tomck, Bepmuauna ynuna, a. 74, 230 ay.
Onucanue UMeroIerocs 000py10BaHus:

- Kommnsrotep;

- [Ipoexrop;

- DKpaH Ui IPOEKTOpa;

- MarauTHO-MapKepHas 10CKa;

- KommuiexT cnenuaan3upoBaHHON yueOHOM MeOen;
- Pabouee mecto npenoaBarens.

[IporpamMmmHoOe obecrieueHue:

— Microsoft Office

VYueOHast aymuTopus

yueOHas ayJUTOpHs U1 IPOBEIEHUS 3aHATUH JIEKIIUOHHOTO THUIIA
634034, Tomckast obnacts, . Tomck, Bepumnuna ynuia, a. 74, 123 ayn.
Onucanue uMerouierocs 000pya0BaHuUsA:

- Kommutekt crienmanusupoBanHoi yueOHOW Mebenu;

- PaGouee mecTo mpemnoaBares.

[IporpamMmmHoe obecnieueHue He TpedyeTcs.

13.1.3. MarepuajibHO-TEXHHYECKOE U NPOrpaMMHoOe o0ecrneuyeHue 1Jisl CAMOCTOSATeJIbHOI padoThl
Jist caMOCTOSITENNbHOM paboOThl MCIONB3YIOTCA yueOHbIE ayAUTOPUU (KOMITBIOTEPHBIC KJIAcChl),
PacIoJIOKEHHBIE TI0 aJIpecaM:
- 634050, Tomckast o6macTb, T. Tomck, Jleanna mpocrexr, 1. 40, 233 ayn.;
- 634045, Tomckas obmacts, T. Tomck, yin. KpacHoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast obnacTb, . Tomck, Bepmmnauna ynuna, 1. 47, 126 ayn.;
- 634034, Tomckast obmacts, T. Tomck, Bepmmanna ymuma, 1. 74, 207 aya.

CocTtaB 000py/IOBaHUS:

- yueOHasi MmeOerb;

- komnetotepsl kinacca He Hike [IDBM INTEL Celeron D336 2.8['T. - 5 miT.;

- KOMOBIOTEPHI MOJIKIIOUYEHBI K ceTu «/HTepHeT» U 00eCreynBaroT JAOCTYI B AJIEKTPOHHYIO HH-
(dhopManmOHHO-00pa30BaTEIbHYIO CPely YHUBEPCUTETA.

[Tepedens mporpaMMHOTO 0OECIICUCHUS:

- Microsoft Windows;

- OpenOftice;

- Kaspersky Endpoint Security 10 s Windows;
- 7-Zip;

- Google Chrome.
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13.2. MaTepuaibHoO-TeXHHYecKoe o0ecniedeHne TUCHMIIIMHBI VIS JIMI[ C OFPAHMYeHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI 1 HHBAJIN/I0B

OcBoeHue NUCHMIUIMHBI JUIAMUA C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3JI0POBbSI U MHBAJIUAAMU
OCYILECTBIISIETCS C UCIIOIb30BAHUEM CPEICTB 00ydEeHHs OOIIEro U CHEeMaIbHOI0 Ha3HAUYeHUS.

[Tpu 3aHATHAX ¢ O0YYAIOUIMMHUCS ¢ HAPYIIEHUSAMH CJIyXa MPeyCMOTPEHO UCIIOJIb30BaHUE 3BYKO-
YCUJIMBAIOLLEH anmapaTypbl, MyJIbTUMEIUNHBIX CPEICTB U JPYTUX TEXHUYECKUX CPEACTB IIpUeMa/nepena-
4yi y4yeOHOM nH(pOPMALIUU B TOCTYIHBIX (PopMax, MOOMIIBHOM CUCTEMBI MTPETIOaBaHus Il 00YJatOLTHXCSI
C MHBAJIUAHOCTbIO, IOPTATUBHOM MHIYKIIMOHHOHN CHCTEMBbl. YueOHas aynuTOpHus, B KOTOPOH 3aHUMAIOTCS
oOydaroryecs: ¢ HapylIEeHHEM ClIyXa, 000OpYy/lI0BaHA KOMITBIOTEPHOW TEXHHMKOM, ayAMOTEXHUKOH, BUIEO-
TEXHUKOMU, 3JICKTPOHHOM JTOCKOH, MYJIbTUMEIUMHON CUCTEMOM.

[Tpu 3aHATHAX ¢ 0OYUYAIOLUIMMUCS ¢ HAPYLIEHUSIMU 3PEHUSAMM IIPETYCMOTPEHO HUCIIOJIb30BAaHUE B
JEKIIMOHHBIX U YYEOHBIX ayAUTOPHUIX BO3MOKHOCTH IIPOCMOTPA YAAIEHHBIX 0OBEKTOB (HAIIpUMeEp, TEKCTa
Ha JIOCKE WM CJIaiijia Ha SKpaHe) P MOMOIIM BUACOYBEINIUTEICH A1 KOM(POPTHOTO IPOCMOTPA.

[Tpu 3aHATHAX ¢ O0YYalOUMMUCS ¢ HAPYUIEHUSIMM ONOPHO-ABUIaTeJbHOI0 ANNAPATA HCIOJIb-
3YIOTCS aJbTePHATUBHBIC YCTPOHCTBA BBO/IA HH(OPMAIINHK U IPYTHE TEXHUUECKUE CPENICTBA ITpHeMa/epe-
Jau yuyeOHOM MHpOpMaluu B AJOCTYIHBIX (opMax, MOOMIIBHOW CHCTEMbl OOy4eHUs JUIs JIOAEH ¢ UHBaA-
JIMTHOCTBIO.

14. OueHouyHble MaTepUAJIbI U METOAMYECKHE PEKOMEHIAIUH 110 OPraHU3aluu U3yYeHHUsI
AUCHUTLTHHBI

14.1. Conepmalme OLCHOYHBIX MATCPHAJIOB U METOANIECCKUEC PEKOMECHAAIIUH
I[J'ISI OLICHKHU CTCIICHU C(bOpMI/IpOBaHHOCTI/I H YPOBHA OCBOCHHA 3aKPCIINICHHBIX 3a ﬂHCHHHHHHOﬁ
KOMITC TEHITHUM HCIOJIB3YIOTCA OLCHOYHBIC MaTCpHUajibl B COCTABE!

14.1.1. TecToBble 3a1aHus

1. YTo 13 nepeunciIeHHOro OTHOCUTCS K BHEIIHEHN cpeie opraHu3auu?

a) MapTHEPBI, IEPCOHAI, COLIMATBHO-TICUXOIOTHYECKUE YCIOBHS B OpraHu3alliu;

0) mIaHel OpraHM3alMH, MPOTHO3BI, OPTraHU3AlMOHHAs CTPYKTypa VIpaBIeHHS, MOTHBAIUS,
KOHTPOJIb;

B) IIeJIM M 33J1a4Ml OpTraHU3alluu, KaJIpbl, CTPYKTYpa, OpraHU3allMOHHAS KYIIBTYPa;

I')COCTOSIHUE YKOHOMUKH, U3MEHEHHUS B MOJINTUKE, U3MEHEHHSI B 3aKOHO/IaTEeNIbCTBE, AeMorpadude-
CKasl CUTyauus, MeKJIyHApOaHas cpena.

2. YTo 03HAYaEeT CUTYAILMOHHBIN MOAXOl B MEHEI)KMEHTE?

a) 3HaHUE METO0B NPO(PECCHOHATIBHOTO YIPABJICHUS, TOKAa3aBIIUX CBOIO 3()(HEKTUBHOCTH;

0) mpUMeHeHue croco00B AEWCTBUMN, BRI3BIBAIOIINX YIOBIECTBOPUTEILHOE OTHOLIEHHE PYKOBOAM-
TS,

B) MpaBWJIbHOE WHTEPIPETUPOBAHUE CUTYAIMH, ONpeieieHre HauBaKHEHIINX (PaKTOpOB M HpHU-
MEHEHUE aJICKBATHBIX METOJIOB;

T') YMEHHUE TIPEABUACTH MOCIIEACTBUS MPUMEHIEMBIX METOJUK U KOHIICTIITUH.

3. J1ns yero npeaHa3Hau€Ha OpraHu3allioOHHas CTPYKTYpa YIPaBICHUS?

a) u1st oOecrieueH s €TUHCTBA IEHCTBUS BCEX AIEMEHTOB OpraHu3alllu;

0) /U1 yCTaHOBJICHHSI LIeTIEH OpraHu3alnu;

B) /ISl CTUMYJIMPOBAHUS JEMCTBHUI COTPYIHUKOB OPraHU3allHH;

T') JUTSI IOBBIMIEHUS KYJABTYPHOTO YPOBHS COTPYAHUKOB.

4. KakoMy M3 NEpEYUCIICHHBIX OHATUI COOTBETCTBYET OINPEACIICHNE: "KOHKPETHBIE KOHEUHBIE Pe-
3YIIBTaThl, KOTOPBIE XOTeNa Obl JOCTUYh OpraHu3anus’?

a) MUCCHS;

0) menu;

B) CTpaTerus;

T') TAaKTHKA.

5. UeM xapakTepusyeTcsl CTaaus «CO3/IaHMs» OpraHu3alun?

a) nenu chopmupoBaHbl, GOpMUPYIOTCS 3a7aud, B OpraHU3alMu pa3paboTaHa cTpaTerusi pa3BU-
THs1, BBICOKAsl CTEIIEHb LIEHTPAIN3allly;

0) opraHu3aius NepeKuBacT KPU3KC, yBEINIMBACTCS CTEIIEHb OIOPOKpaTU3AIINH;
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B) OpraHu3alvs NepecMaTpUBaeT IeJId MUCCHIO, TIEPEOPHEHTUPYETCS Ha BHIMTYCK HOBBIX TOBApOB
U YCIYT;

T') OpraHu3aIus HaXOJUTCs Ha CTAJNH CTAHOBIICHUS, IIETTU SBJISIFOTCS €Ille HEUETKUMH, TBOPUECKHIA
MIpOIIeCC MPOTEKaeT CBOOOIHO, MPOABMKCHHE K CICAYIOIIEMY dTanmy TpeOyeT cTaOMIbHOTO 00eCTeueHUs
pecypcamu.

6. Korma xonTpons siBnsiercs 3ppexTuBHBIM?

a) KOrJa pe3ybTaThl KOHTPOJIS MPEBHINIAIOT 3aTPAThl HA HETO;

0) KorJ;a KOHTPOJIb 00€CTICUNBACT JTUCITUTIINHY;

B) KOTJ[a YXY/IIAET COIUATHHO-TICUXOJIOTUIECKUI KIIMMAT;

T') KOTJla KOHTPOJIb CITIOCOOCTBYET BBIPAOOTKE HOBBIX CTAHIAPTOB.

7. YTo Takoe MEHEIKMEHT?

a) HayKka o Hanbosee OOIMX YKOHOMUYECKHUX SBICHHUSIX U 3aKOHOMEPHOCTSIX;

0) oTpacib 3HaHUH O TPYAE;

B) HayKa O IUIAaHUPOBAHUU MPOU3BOICTBEHHOTO MPOLIECCa;

T') YMEHHE JOOUBATHCS MMOCTABICHHBIX IEJICH, UCTIONB3Ys TPYI, UHTEIUIEKT ¥ MOTHBBI MTOBEICHUS
JIPYTUX JII0JeH, paboTaloMNX B OPraHU3alHH.

8. Kakoii MeToz ynpaBieHHs NOOIIPSET UCIIOJHUTENBHOCTD, @ HE UHUIIMATUBY?

a) OpraHu3alMOHHBIH;

0) SKOHOMHYCCKHIA;

B) aIMUHUCTPATUBHBIIH;

T') COIMAILHO-TICUXOJIOTUYECKU.

9. KakuM noaxosoM pyKOBOJICTBYETCS YIIPaBICHYECKUI MTEPCOHA, €CIIU BCE MPOLECCHI U SBICHUS
B OpraHu3alliy PacCMAaTPUBAIOTCS B BHJIE LIEJIOCTHOM CHUCTEMBI, KOTOpasi UMEET KauecTBa U (PyHKIUH, OT-
CYTCTBYIOIIIHME y 3JIEMEHTOB, KOTOPhIE €€ COCTABIIAIOT?

a) CHCTEMHBIM TIOJIXO0JIOM;

0) SKOHOMHYECKHI;

B) CHUTYaIlMOHHBIM ITOJIXO/IOM;

T') TEKYIIUM TTOJIXOOM.

10. Kakoit JOKyMEHT COAEP>KUT TOUHBIN MEpPEeUeHb HaMEeYaeMbIX K BBIIIOJHEHUIO paboT UM Mepo-
MPUATUH, UX TTOCEA0BATEIHLHOCTh, 00BEM, CPOKH, PYKOBOJIUTEICH M KOHKPETHBIX UCTIOTHUTEIICH?

a) OTYET;

0) UHCTPYKITHUS,

B) CITy>keOHasl 3aIHCKa,

T') IUIaH.

11. Kakue xapakTepuCTHKH OKa3bIBaIOT CYLIECTBEHHOE BIMSHUE HAa KapbEPHBIM pocT?

a) KOJIMYECTBO MECT pabOThI, KOTOPhIE CMEHUJI COTPYIHHK;

0) BO3pacT, MoJi, HAIIMOHAIBHOCTh COTPYIHUKA;

B) YPOBEHb UHTEIJIEKTA, CIIEIMAJIbHbIE YMEHUS, KOMIIETEHTHOCTB;

T') YBOJbHEHHUE COTPYIHHKA.

12. Yto gBnsieTcs 1eNIbl0 CaMOOpraHU3allii, Kak COCTaBISAIONIEH CaMOMEHEKMeHTa?

a) OBJIAJICHUE METOAMKOHN IJIAaHHPOBAHMS JTHYHOTO BPEMEHH, TOBBIIICHUE JTUIHON 3(deKTHBHO-
CTH;

0) yMeHbIIIeHUE KOH(QIMKTHBIX CUTYyallui B OPTaHU3aIINH;

B) 2d(HeKTUBHOE YIpaBJIEHNE OpraHu3aIUeH;

') CAMOOTPAHUYEHUE B KPU3UCHBIX CUTYAIIUSX.

13. Urto Takoe camomucuuIinga’?

a) yMEHHE MPUHUMAThH KOJUICKTUBHBIE PEIICHHUS,

0) BOCTIPUUMYHBOCTh K MHUITUATHBE APYTUX;

B) 2QpeKTUBHOE yIpaBIeHUE MIEPCOHATIOM OpTaHU3aIIH;

T') MYHKTYaJIbHOCTh, 0053aTeIbHOCTh, COOPAHHOCTH, YYBCTBO OTBETCTBEHHOCTH.

14. Yto u3 mepednciIeHHOro OTHOCUTCS K (popmMaM mposiBIIEHUS caMO00Opa30oBaHMsI, KaK COCTaB-
JSIOUIETO CaMOMEHEKMEHTa paboTHHUKA?

a) CaMOCTOATEIHHOE N3YUECHHUE HHOCTPAHHOTO SI3BIKA;

0) moBeITIIeHUE KBaTM(HUKAIMK pabOTHUKA COTTIACHO rpaduka OpraHu3aIliy;
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B) ydacTre pabOTHHKA B CIIOPTUBHBIX MEPOIPHITHIX OPTaHU3AIINH;

') COOIO/IECHUE TPYIOBON TUCIIUIUIAHEI.

15. Yro mpencraisier co00i epCOHANBHBIN MEHEKMEHT (CaMOMEHEKMEHT)?

a) IleJIeHANpaBJICHHOE HCIIOJIb30BaHUE MPAKTHMUYECKHX METOJOB PAllMOHAIBLHOTO HCIIOJIb30BAHUS
CBOETO BPEMEHHU;

0) mpor1iecc ynpaBIeHUS TEPCOHATIOM;

B) 3¢ (heKTUBHOE YIIpaBICHUE OPTaHU3AIHCH;

r) npouecc (OpMUPOBAHUS KOPIOPATUBHON KYJIBTYpPbl OpraHU3alINu.

16. Kak Ha3bIBaeTCs MPOIECC CTUMYIHPOBAHUS CaMOTO CeOs M APYTUX AJIs TOCTHKEHUSI HHUBH -
JyaJIbHBIX ¥ OOIIMX IIeJIeH opraHu3anun?

a) oOydeHue;

0) MmIaHupOBaHMUE;

B) KOOpAMHALIMS;

T') MOTUBAIIUSA.

17. Yto u3 nepeunciaeHHOro OTHOCUTCS K MPUEeMaM CaMOMEHEIKMEHTa?

a) TPCHUPOBKA IMaMSITH;

0) ympaBieHUECKOe KOHCYJILTHPOBAHHE,

B) BBIPaOOTKa HOBBIX CTAHJIAPTOB;

') UHCTPYKTaX.

18. Kakue ocHOBHBIC TPEOOBAHMS MPEIBSABIAIOTCS K (DOPMYITUPYEMBIM T1ETI5IM ?

a) LN JIOJDKHBI OXBATHIBATh BCE HAMIPABIICHUS ICATEIHHOCTH;

0) 1enu OBITh HEU3MEHHBIMU;

B) IIEJIN JIOJDKHBI OBITH JOCTHKUMBI U U3MEPHUMBI;

T) NI JOJIKHBI ObITh KPATKOCPOUHBIE.

19. Kak Ha3bpIBalOTCA MOJHOMOUMS, KOTOPbIE NIEPEIAt0TCs OT HAavYaJbHUKA HETOCPEACTBEHHO MO~
YUHEHHOMY U Jajiee APYrUMHU MOAYUHEHHBIMU ?

a) aIMUHUCTPATUBHBIE;

0) pyHKIIMOHATIbHBIE;

B) JIMHEIHBIE;

') peKOMEH/1aTeIbHBIC.

20. KT0 0CHOBONOJIOKHUK IIKOJIbI HAYYHOT'O YIIpaBJICHUs?

a) I'. Omepcom;

0) . ®opx ;

B) @. Teiinop;

r) P. Oysn.

14.1.2. Tembl 0IPOCOB HA 3aHATHAX

CyIHOCTh U pOJIb MEHEKMEHTA KaK YIpaBICHUYECKOW AesITeabHOCTH. OCHOBHbBIE MPHUHLIMIIBI U
3aKOHBI MCHE/IKMEHTA.

OBOJIONMS MPEACTABICHUI O MEHEKMEHTE, OCHOBHbBIE HAYYHBIE LIKOJbI.

CymlHocTh OpraHu3anuyu U ee xapakrepuctuka. Knaccudukanus opranuzanuid. Lenu u muccus
opranu3anuu. JKU3HEHHBIN UK OpraHU3alkH.

BHyTpeHHsIs 1 BHEIIHSAA cpefja OpraHu3aLuu.

JIuneliHasg opraHm3anMoHHas CTpyKTypa. DyHKIMOHAJIbHAs OpPraHU3allMOHHAas CTpyKTypa. Jlu-
HEHO-QyHKIMOHAIbHAS (TPaIULMOHHAs) OPraHU3ALOHHAS CTPYKTYpA.

JuBu3nonanpHas (10 IPOIYKTY, IO MOTPEOUTENIO, 1O reorpaduueckoMy paiioHy) OpraHU3aIuoOH -
Has CTpykTypa. [IpoekTHas opraHu3anMoHHas CTPyKTypa. MarpuuHas opraHu3allMiOHHas CTPYKTypa.

[Tpunuumnel U Metoasl miaHupoBanus. [lporecc Bbibopa crpateruu. opmMupoBaHUe U peanu3a-
LU CTPATETUN.

CopneprkarenbHble TeOpuH MoTUBaLMK. [Iponieccyanbubie Teopun MoTuBaui. COBpeMEHHBIE MO/ -
XO0J1bl K MOTHBALIMM [IEPCOHAJA.

KonTpons. Buasl ynpaBiieHue€CKOro KOHTPOJIA.

ITonxoas! ¢ MO3ULIUU TUACPCKUX KAa4ECTB, NOBEACHUYECKUE, CUTYallMOHHBIE TIOJXObI K JIUIAECPCTBY.

CyIHOCTb U BHUJIbI YIIPABICHUECKUX pelieHuid. TpeOoBaHus, NpeabsBIsSieMble K YIPAaBIEHYECKUM
pELICHUAM.
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CyH_[HOCTb caMmoopranm3alui U CaMOMCHCIDKMCHTA. HpenMeT U OOBEKT caMoopranm3alnvi “u
CaMOMCHCIKMCHTA,; pOJIb CaMOOpPraHnu3aliii 1 CAMOMCHECIP)KMCHTA B CUCTEME HABBIKOB PYKOBOJUTEIIA.

14.1.3. 3auér

1. Opranuzanus Kak oJjHa U3 OCHOBHBIX (DyHKIMH MeHepKMeHTa. OpraHu3allMOHHbIe TMHEHHbIE U
JMHENHO-1ITa0HbIE CTPYKTYPBI, UX JJOCTOMHCTBA U HEOCTATKH.

2. Opranu3anuoHHas GyHKIIMOHAIbHAs CTPYKTYpa, €€ TOCTOMHCTBA HEJOCTATKH.

3. Opranu3zannoHHas JUHEHHO-(QYHKIIMOHAIbHASI CTPYKTYpa, €€ JIOCTOMHCTBA U HEJJOCTATKH.

4. Opranu3anMoHHas MaTpu4Has CTPYKTypa, €€ JOCTOMHCTBA U HEJAOCTATKH.

5. Opranu3anmoHHasi JUBU3UOHAIBHAS CTPYKTYpa, €€ JOCTOMHCTBA U HEAOCTATKH.

6. Opranu3alMoHHas IPOEKTHAs CTPYKTYpa, €€ JOCTOMHCTBA U HEAOCTATKH.

7. IIpoOneMbl COOTHOLIEHUS HEHTPATU3aLUU U IEHEHTPAIU3alUU B CTPYKTYpPE OPraHOB yIIpaBlie-
HUSL QUPMBI.

8. BHyTpeHHss cpenia PUPMBI U €€ OCHOBHBIE 3JIEMEHTHI.

9. BHemHss cpenia GUPMBL: CYIIIHOCTb, OCHOBHBIE 3JIEMEHTBHI.

10. ITonsiTHE KOMMYHUKALIMI, JIEMEHTHI K OCHOBHBIE 3Tallbl KOMMYHHKAIIMOHHOTO MTPOLIECCa.

11. HeBepOanbHast KOMMYHUKALHSL.

12. YnpaBieHueckue pemeHus: CyuHoCTb, TUIOJIOT s, OCHOBHbIE TPEOOBaHMUSL.

13. [Iponecc npuHATUS YIPABICHYECKUX PELICHUN: 00I1as XapaKTepUCTHKA.

14. lmarpamma McukaBbl, Kak METOl JUATHOCTUKHU TIPOOIIEMEI.

15. Cymnocts MotuBamu. CyIIHOCTh MpoLecCyanbHbIX Teopuil MotuBauuu (Bpyma, Anamca,
[Toptepa - Jloynepa).

16. IIpuHIMIBI CTUMYIMPOBAHUS OIUIATHI TPyZAA. MOIENb CTUMYIMPYIOIIEH OILIATHI TPYA.

17. KonTposnb, kak QyHKIUS MEHEKMEHTA.

18. JImnepcTBO, BIACTh, BIUSHUE: OLIPENEICHHUS.

19. ®opmel BiacTu.

20. Teopuu nuaepcrsa (Crorannn, Mauns, bennuc).

21. Teopuu nunepctsa (JleBun, Jlaiikept, koHnenuus Oraiickoro yHUBepcUTeTa, yIpaBleHYECKas
pemierka bneitka-MyTtoHa).

22. Teopuu nuaepcTBa (CUTyallMOHHAsI MOJIENIb pyKoBojcTBa Duiepa; TeOpus )KU3HEHHOTO UK -
na Xepcu u Branmapa; MoJenb NPUHATHS PelleHuii pykoBoauteneM Bpyma-Herrona).

23. MeHeKMEHT, KaK BUJ] AESITeIbHOCTH: CYIIIHOCTb, CTPYKTYypa U cojepkanue. OCHOBHbIE BUIbI
YIPaBIECHIEB B opranu3anuu: cxema Ilapconca.

24. llenu B cucTeMe COBPEMEHHOTO MEHEKMEHTA, OCHOBHbIE TpeOOBaHUs, MPEAbIBISEMbIE K
HUM. Tunonorus uenel B COBpeMEHHOM MeHeDKMEHTe. [lepeBo 1ieneil kak HHCTPYMEHT 00ecTedeHus ux
CONOTYMHEHHOCTH.

25. @yHKIMS MOTHBALMU IIEPCOHANA B BBIIIOJHEHUM NPUHATHIX penieHuid. CyIIHOCTh coaeprka-
TeIbHBIX Teopuit MmoTuBanuu (Macroy, Anensdepa, ['eprdoepra, Makkiemmanaa).

26. DBosrouusl YNpaBIEHYECKOW MBICIU. XPOHOJIOTHUS MOSIBIEHUS Pa3HbIX IOIXOIOB MU HIKOJI.
[lkona HayuHoro ynpasieHusi. OCHOBHbIE XapaKTEPUCTUKH B3IJIS1I0B €€ OCHOBOIOIOKHHUKOB.

27. llIkona afMUHUCTPATUBHOTO ynpaBicHUs. OCHOBHBIE XapaKTEPUCTUKHU B3IIAI0B €€ OCHOBOIIO-
JIO’KHUKOB.

28. lIkona yenoBe4eCcKUX OTHOIIEHUH. OCHOBHBIE XapaKTEPUCTUKH B3IVIAZ0B €€ CTOPOHHUKOB.

29. lllkona noBeaeHyeckux Hayk. OCHOBHbIE XapaKTEPUCTUKH B3IVISI0OB €€ CTOPOHHUKOB.

CoBpeMEHHbIE CHHTETUYECKUE TEOPHH.

30. J)Ku3zHeHHbIN UK OpraHu3aiuu. PaznnyHbie KOHIIEMIHH.

31. CyuHocTh caMOOpTraHu3alMi U caMOMEeHeKMeHTa. [IpenmeT nu 00beKT caMoopraHu3aluu 1
CaMOMEHEPKMEHTA; POJIb CAMOOPTaHU3aLNUH U CAMOMEHEPKMEHTA B CUCTEME HABBIKOB PYKOBOJUTEIIS.

32. PabGouee BpeMsi MeHemkepa. Buasl pabor menemkepa. CTpyKTypa pabodero JHs pyKOBOJHUTE-
7. TallM-MEHEDKMEHT PYKOBOJIATEIISA.

14.1.4. Bonipocbl Ha cAaMONOATOTOBKY
1. OTiinyust crapoil 1 HOBOM HapagurMbl yIpaBIeHUs.
2. SInoHckasi U aMepuKaHCKas Mojienu yrpasieHus. OcOOEHHOCTH POCCHUICKOr0 MEHEHKMEHTA.
3. XapakrepHbie 4epThl 3(HEKTUBHOTO MEHEKMEHTA.
4. CymHoCTb KJIacCCHYECKON KOoHIenuu 0ropokparun M. Bebepa.
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5. CyTb 1 3Ha4eHHEe XOTOPHCKOIO 3KCIIEPUMEHTA.
6. CyInHOCTb KOJIMYECTBEHHOTO OJX0A B YIIPABJICHUU.
7. IloHATHE M BUJBI PECYPCOB OpraHU3alUy (YEIOBEUYECKUE PECYPCHI, KAlMTall, MaTEpPUabl, TEX-

HOJIOTHS 1 HH(pOpMAIIHS).

8. Opranu3aioHHO-IPAaBOBBIE (POPMBI OpPraHU3ALUH.

9. Teopuwu xu3HEeHHOTO IKMKIa opranuzanuu JI. ['peiinepa u M. Anuseca.

10. Buapl aAMUHUCTPATUBHOTO armmapara (KOHCYIbTATUBHBIN, 00CTYKUBAIOLIUH, TUIHBIH).
11. ITpeumymiecTBa U HEAOCTATKU EHTPATU30BAHHOM U JELEHTPAITM30BAHHON OpraHu3alyi.
12. [IpeumymiecTBa U HEAOCTATKH JTUHEHHO-IITAOHON CTPYKTYPHI YIIPABICHHS.

13. ConepxaHue v poiab MPOTHO3UPOBAHUS B IIPOLIECCE YIIPABIICHMUS.

14. OcoGeHHOCTH KOOPJMHALMH KaK (PYHKIIMM MEHEDKMEHTA.

15. aTerpaiimoHHbie TpoLecce B MEHEKMEHTE.

16. OcHOBHBIE (hOPMBI BIACTH U BIMUSHUS.

17. Mozenb IpUHATHS PELIeHni pykoBoauTeaeM Bpyma-Iertona.

18. YnpaBienue KOHPIUKTaMH.

19. IIpoGnemsl 1 ux pemenue. PazpaboTka BapruaHTOB pEIICHUH.

20. lmarpamma M cukaBbl, Kak METOJI AUATHOCTHKH MTPOOIEMBI.

21. UudopmarmmornHoe oOecrieueHne yIpaBICHUCCKUX PEIICHUH.

22. CyuiHoCcTh CaMOUCILUIUIMHBI, KaK COCTaBISIONIEN CaMOMEHEKMEHTA PYKOBOJUTEIIS.
23. CylHOCTh CAMOKOHTPOJISI, KaK COCTABIIAIONIEH CAMOMEHEHKMEHTA PYKOBOIUTEIIS.

24. CyurHocTh U pojib caMo00pa30BaHus, KaK COCTABIISIFOIICH CAMOMEHEKMEHTA PYKOBOIAUTETIS.

14.1.5. Tembl 10KJI210B
['eniepHbIe 0COOCHHOCTH YIIPABJICHUS OpraHU3aIHeH.
Oco0eHHOCTH KOMMYHHUKAIIMOHHOTO MPOLecca «HaYyaIbHUK-TIO{YMHEHHBII.
TexHonoruu BeAeHus NepPEeroBOPOB.
Time-management 11 yrpaBieHIa.
Self-management, ero 3Ha4UMOCTh B pa3BUTHH JIUYHOCTH.
Self-branding, ero 3HauMMOCTb AJIs1 Kapbepbl MEHEIDKEPA.
DTUYECKUH KOJIEKC MEHEeKepa.
SInoHCKHN ¥ aMEPUKAHCKUH TIOIXOABI K YIIPABIICHHUIO.
OTinunTenbHble 0COOEHHOCTH YNPABICHUSI B PAa3HbIX KYJIbTypax.
OcCHOBHBIE TAKTUYECKHUE YJIOBKU U IIPUEMBI IIPH BEICHUU IEPETOBOPOB.
CoBpemeHHbIe TOAXO0AbI K (POPMUPOBAHUIO OPraHU3ALMOHHON CTPYKTYPHI.
ITpuMeHeHne KOHLENIUH « YTIPaBJIEHUE 3HAHUSAMUY) B MEHEPKMEHTE COBPEMEHHBIX KOMIIaHUM.
Konuenuus «YnpasieHne u3MEHEHUSIMU»: CYILIHOCTb, CTPYKTYypa, crienuduka.
[Tpenmy1iecTBa 1 HEAOCTATKU aBTOPUTAPHOTO CTHJISL YIIPABIICHMS.
[TpeumyriecTBa ¥ HEAOCTATKU IEMOKPATUYECKOIO CTHIISL YIIPABICHHUS.
[TpeumymiecTBa U HEAOCTATKH JTUOEPATBHOTO CTHIIS YIIPABICHHUS.
Jlunepsl, o0mue 9epThl U OCOOCHHOCTH.
Hetpaauunonnsie cnocoObl MOTUBAILIUKM COTPYIHUKOB.

14.1.6. Tembl KOHTPOJILHBIX padoT
1. OcHOBHBIE HIKOJIbI MEHEKMEHTA.
2. Opranu3zanus u ee cpea.
3. Opranu3anoOHHbIE CTPYKTYPBI YIIPABICHHS.
4. MoTuBanus rnepcoHania.

14.2. Tpeﬁ()BaHI/Iﬂ K OIICHOYHBIM MaTepuajgam AJsd JUll ¢ OrPpaHHYCHHBIMHA BO3MOKHOCTAMU
3A0POBbH U HHBAJIHI0B
I[JISI JiuI) ¢ OrpaHM4YCHHBIMH BO3MOXHOCTAMU 3J0POBbA U MHBAJIUAOB MPEAYCMOTPCHBI JOIMOJIHU -

TCJIBHBIC OICHOYHBIC MAaTCPHaAJIbI, IICPCUCHL KOTOPLIX YKAa3aH B Ta6J'II/II_I€ 14.
Ta6J11/111a 14 — I[OHOJIHI/ITGJII)HI)IC MaTepuajibl OLUCHUBAHUA IJId JIAL C OrpaHUYCHHBIMU BO3MOXHOCTAMU

300POBbA U UHBAJIUJIOB

Kareropun
oOyJarommxcs

Bu/pl TONOTHUTENBHBIX OIICHOUHBIX
MaTepuaioB

@opMbI KOHTPOJISL U OLICHKU
pe3yJIbTaTOB O0y4YEeHUS
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C HapymeHuIMHU
ciyxa

TecTbl, MICEMEHHBIE CAMOCTOSTENTLHBIE
paboThl, BOIIPOCHI K 3a4ETY,
KOHTPOJIbHBIE PaOOTHI

[IpenMy1ieCTBEHHO MMCbMEHHAs
IIPOBEpPKa

C napyueHusMu
3peHus

CobecenoBanue 1o BOIpOCaM K 3a4eTy,
OIIPOC 10 TEPMHUHAM

[TpenMyIIeCTBEHHO yCTHAsI IPOBEPKA
(MHIMBUAYATIBHO)

C HapymeHHAIMHU
OIIOPHO-
JIBUTATEILHOTO
anmapara

Perenne qucTaHIIMOHHBIX TECTOB,
KOHTPOJIbHBIE Pa0OTHI, MUCbMEHHbIE
CaMOCTOSITeNIbHbIE pabOThI, BOIIPOCHI K
3a4eTy

[Ipenmy1ieCTBEHHO TUCTAaHIHMOHHBIMU
MeTOoInaMH

C orpaHUYeHUSIMH TIO
o0IIeMe TUITUHCKUM
MOKa3aHUSIM

TecThl, MMCEMEHHBIE CAMOCTOSTEIIbHbIE
paloThl, BOIIPOCHI K 3a4eTy,
KOHTPOJIbHbIE PA0OThI, YCTHBIE OTBETHI

[Ipenmy1iecTBEHHO IpOBEPKA
METO/IaMH UCXOJIS U3 COCTOSIHUS
oOydJaromierocst Ha MOMEHT ITPOBEPKU

14.3. Metoauuyeckne peKOMEHIAUMH M0 OLEHOYHBIM MAaTEePHAJIaM JJIf JIMI C OTPAHUYEHHbIMU
BO3MOKHOCTSIMM 310POBbSI M HHBAJIU/I0B

Jis nun ¢ orpaHMYEHHBIMU BO3MOXKHOCTSIMHU 37I0POBbSl M1 MHBAJIMJOB IpPEIyCMaTpUBAETCSA J10-
cTynHas (hopMma MpeaoCTaBICHUS 3aJaHUH OLICHOUYHBIX CPEJICTB, @ UMEHHO:

- B IeyaTHoOu (hopme;

- B [e4aTHOU (hopMe C YBETUUECHHBIM HIPUPTOM;

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- METOJIOM UTEHHUSI ACCUCTEHTOM 3aJIaHUS BCIIYX;

- MIPeIOCTaBJICHUE 3aJJaHUs C UCIIOIF30BAaHUEM CYpPIOTIEPEBOIA.

Jlumiam ¢ orpaHMYEHHBIMH BO3MOXKHOCTSIMU 3[I0POBBS U MHBATUAAM YBEITUYMBACTCA BpeMs Ha
MOJITOTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. i1 TakKMX 00y4aroImuxcsi MpeIycMaTpiuBaeTCsl TOCTYII -
Hasi opMa MpeoCTaBICHUS OTBETOB Ha 3aJjaHUs, 2 UMEHHO:

- MMCbMEHHO Ha Oymare;

- HaOOp OTBETOB HA KOMITBIOTEPE;

- HaOOp OTBETOB C UCTIIOJIH30BAHHEM YCIIYT ACCUCTECHTA;

- IIPEJICTaBICHUE OTBETOB YCTHO.

[Tpouenypa oneHUBaHUS Pe3yJIbTATOB OOYUYEHHUS JIUI] C OIPAaHUYEHHBIMU BO3MOXHOCTSIMU 3710PO-
BbSl 1 MHBAIHJIOB 10 AWCIMILIMHE MPEAyCMaTPpUBAET MpeAocTaBieHne nHdopmanuu B popMax, aaanTtu-
POBaHHBIX K OIrPpaHUYCHUAM HUX 310POBbA U BOCIIPUATHA I/IH(bOpMaHI/II/IZ

JIst Jid1 ¢ HAPYLIeHUSIMH 3PeHus:

- B (hopMe FJIEKTPOHHOTO IOKYMEHTA;

- B Me4aTHOU (hopMe yBETUISHHBIM IIPUPTOM.

JIJist JiM1L ¢ HAPYIIEHUsIMU CJIyXa:

- B (hopMe AIIEeKTPOHHOTO TIOKYMEHTA;

- B Ie4aTHOU hopme.

JlJis1 JINI ¢ HAPYIIeHUSIMU ONIOPHO-ABUIaTeJILHOIO aNNapara:

- B (hopMe AJIEeKTPOHHOTO IOKYMEHTA;

- B IIe4aTHOU hopme.

HpI/I HGO6XOI[I/IMOCTI/I JJI JIAL € OTPpaHUYCHHBIMU BO3MOKHOCTAMMU 30J0POBbA U UHBAJIMJ0B IIPOIC-
Jypa OLIEHWBAHUS PE3yIbTaTOB O0YUEHHSI MOKET POBOIUTHCS B HECKOIBKO 3TAIOB.

CornacoBaHa Ha noptane Ne 28741
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