MHUHHUCTEPCTBO OBPA3BOBAHUS 1 HAYKHM POCCUHMCKOM ®EJEPAIIMA
DenepajbHOE TOCYIAPCTBEHHOE OI0KEeTHOE 00pa3oBaTe/ibHOE YUpek/JIeHHe BbICIIero 00pa3oBaHus

«TOMCKHM TOCYJIAPCTBEHHBIN YHUBEPCUTET CUCTEM
YITPABJIEHWA N1 PAIMOSJIEKTPOHUKI»

(TYCYP)
YTBEPXIAIO
JlupexTop nenapraMmeHTa 00pa3oBaHuUs
II. E. Tposn
«_» 20

PABOYA I ITPOI'PAMMA TN CHUITJIIMHBI
MeHen:KMEeHT

VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT

Hampasnenue noaroroBku / cneruanbHOCTh: 39.03.02 ConnajabHas padora

Hanpasnennocts (npoduip) / cnenmanuzanus: CouuaibHasi padéoTa ¢ pasjH4YHbIMU KaTeropusiMH
HaceJeHUs

®opma o0ydeHus: OUHaA

@akynpereT: I'®, 'yMaHuTApHBIN (PaKyJIbTET

Kagenpa: UCP, Kagenpa ncropuu u connajbHoi padoTbl

Kypc: 3

Cemectp: 5

YueOnsrit man Habopa 2018 roma

Pacnipenenenne pabouero BpemeHu

Ne Bunsl yaeOHOI A€ATEIBHOCTH 5 cemecTp Bcero Enununner
1 Jleknuu 18 18 4acoB
2 [IpakTryeckue 3aHATHA 18 18 4acoB
3 Bcero aynutopHbIX 3aHATHI 36 36 4acoB
4 CamocrosTenpHas paboTa 36 36 4acoB
5 Bcero (6e3 sx3amena) 72 72 4acoB
6 OO01ast Tpy10EMKOCTh 72 72 4acoB
2.0 2.0 3.E.

3auet: 5 cemecTp

JOKyMEeHT MOATMCAH IPOCTO 3IEKTPOHHO MOANNCHIO
Wudopmanus o Biagenblie:

OUO: [lenyriaHoB A.A.

Ho/sKHOCTh: PexTop Tomck 2018
Hata mognucanus: 20.12.2017
VHUKaIbHBIN IPOrPaMMHBIN KJIIOY:
c53e145e-8b20-45aa-9347-a5e4dbb90e8d
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PilCC.\l()TpCH&l 151 ()ﬂ()(’)pCHLl Ha 3aCCJaHuM Kil(i)ﬁlpbl
npotokos Ne 4 or « 11 » 4 2018 1
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
toBKH (crienmanbHocTh) 39.03.02 ConmanbHas padota , yrBepskaerroro 12.01.2016 roxa, paccmorpeHa u
onoOpeHa Ha 3acefanunu KaQeapsl MEHEDKMEHTA « _ » 20 rona, mpoTokon No

PazpaboTunk:

Crapumii npenonasarens Kadenpa
MEHEIKMEHTa (MEHEPKMEHTA) T. B. Apxumnosa

3aBenyronmii o0ecnieunBaromeii kad.
MEHEHKMEHTA M. A. Adonacoa

Pabouast mporpamMmMa IUCIMITIIMHBI COIIACOBaHa ¢ (DaKyIbTETOM U BBINTycKaroueil kadeapoii:

Hexan I'® T. N. CycnoBa
3aBeAyIOIHi BRITYCKAIOIICH Kad.

NCP H. A. I'pux
OKCIIepTHI:

[Tpodeccop xadeapbr MEHEKMEHTA
(MeHeKMEeHTa) M. A. AdonacoBa

Crapuuii npernonaBateib Kadeapbl
HCTOPUH U COLIUATBHOM paboThI
(1CP) O. E. Paguenko
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
dbopMupoBaHue y 00YyUaIOIIMXCS KOMILJIEKCa TEOPETUYECKUX 3HAHUM B cpepe ympaBJICHHs], CaMO-
OpraHu3alMi U CAMOMEHE/KMEHTA, a TAKK€ YMEHUM U HAaBBIKOB aHAJIN3a U NPUHATHUS YIPABICHYECKUX
penieHui, BLIOOpa ¥ MPUMEHEHHSI METOJIOB M TEXHOJIOTUM YIIPABJICHHUS.

1.2. 3amaum AMCHUIIIMHBI

—  (opMHpOBaHHE 3HAHUN O MEHEDKMEHTE KaK HayKe, €ro ABOJIOINH, OCHOBHBIX (DYHKIIUAX M-
HEIKMEHTA;

—  TIpHOOpeTeHHE HABBIKOB HUCIOIb30BaHMS MH(POPMAIIMK O BHYTPEHHEH U BHEIIHEH cpeJie opra-
HU3AIMH IS PEIICHUS YITPABICHUSCKUX 3a]1aY;

—  (opMHpOBaHNE HABBIKOB CAMOOPTaHU3AIIMU ¥ CaMOOOpa30BaHMsI,

— (¢opmHpOBaHHE HABBIKOB MPUMEHEHUS 3HAHUH B cpepe yIpaBieHUs B CBOeH npodeccnonab-
HOM IeSATEIHHOCTH.

2. MecTo nucuuiiiuebl B cTpykrype OIIOII
Huctunnuna «MenemxmenT» (b1.5.10) otHocuTcs k 610Ky 1 (6a30Bast yacTh).
[IpenmecTBYOMMUMI AUCIUTUTHHAMHA, (POPMHUPYIOIIMMHA HadaJIbHbIC 3HAHUS, SBIISTFOTCS: DKOHOMH-
Ka.
[Tocnenyromumy  TUCHUIUTMHAMY  SIBIISTIOTCS:  MEHEDKMEHT HEKOMMEpPYECKHX OpraHU3allHid,
VYmpagieHue B COLMabHON padoTe.

3. TpeGoBaHus K pe3yJbTaTaM OCBOCHUS JUCHHUIIMHBI

[pornecc n3ydeHus QUCIUTUTMHBI HATIPaBJieH Ha (YOPMHUPOBAHUE CIEIYIOIINX KOMIETCHITHI:

— OK-7 criocoGHOCTBIO K CAMOOPTaHU3aIMH U CaMOO0Pa30BaHHMIO;

B pe3ynbraTe u3ydeHus JUCIUIUIMHBI 00YyYaOLUICs TOJKEH:

— 3HATh OCHOBHBIE 3Talbl Pa3BUTHI MEHEPKMEHTA, PUHIIUIIBI M 3aKOHOMEPHOCTH Pa3BUTHUS U
(YHKIIMOHUPOBAHHS OPTaHU3ALMHU; OCHOBBI MPOCKTUPOBAHMS OPTaHU3ALMOHHBIX CTPYKTYP YIPaBICHHUS;
OCHOBBI CAMOOPraHU3alMd U CAMOMEHEIKMEHTA; OCHOBBI MOTUBAIIMM M KOHTPOJIS MPOU3BOJICTBEHHOM,
MHHOBAIIMOHHOM, COIIMAJIbHON U APYTUX cep AeITEIbHOCTH.

— YMeTh OIIEpUPOBaTh HAYYHON TEPMUHOJIOTHEN MPEIMETa; UCIOIb30BaTh TEOPETUUECKUE 3HA-
HUS TIPHM PEILICHUH YIIPaBIEHUYECKHX 33/1a4; TPOSKTHUPOBATh U ONITUMHU3UPOBATH OPTaHU3ALMOHHYIO CTPYK-
TypY YHPaBJEHUS; NPUMEHATh NPHUEMbl CAMOOPTaHU3ALUU U CAMOMEHEIKMEHTa B MPO(ECCHOHAIBHON
NeSITEILHOCTH; BBITIOIHATH MPAKTHUECKUE paOOTHI M TUTIOBBIE CUTYAllMOHHBIC 33 JaHHS.

— BJAJleTh OCHOBAaMHM TEOPETHYECKUX 3HAHMHM B cdepe MEHEIKMEHTa; METOAMKON aHaIu3a
BHEIIIHEH ¥ BHYTPEHHEH Cpe/ibl OpraHu3ally; COBPEMEHHBIMY METOAAMU MOTHBALIMH, pa3pabOTKU U MpH-
HATHS YNPaBJICHYECKUX PEIICHU; MprueMaMH CaMOOpPTaHM3allud M CaMOMEHEKMEHTA; TEXHOJIOTHIMHU
MOMCKa U 00pabOTKH MH(POPMAIIHH.

4. O0beM JMCHUIIMHBI M BU/IbI y4eOHOH padoThl
OO01ast TpyI0EMKOCTb JUCHHUILUINHBI cocTaBisieT 2.0 3aUeTHBIX eIMHMILIbI U IIPE/CTaBIeHa B TaOuu -
ue 4.1.
Tabmuna 4.1 — Tpy10eMKOCTh AUCIUILUIMHBI

Bunb! yueOHOI nesTeNbHOCTH Bcero yacos CemecTpsl
5 cemecTp
AynuTtopHble 3aHATUSA (BCETO) 36 36
Jlexknun 18 18
[IpakTueckue 3aHATHS 18 18
CamocrosTenbHas paboTa (BCero) 36 36
[TpopaboTka JIEKITMOHHOTO MaTepuaia 15 15
CaMocTosTenbHOE N3yUeHUE TeM (BOTIPOCOB) 6 6
TEOPETUIECKON YacTH Kypca
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[ToaroroBka Kk MpakTUYECKUM 3aHATUAM, CEMUHApAM 15 15
Bcero (0e3 ax3aMeHa) 72 72
OO01mast Tpy1I0eMKOCTb, 4 72 72
3auetHbie EquHutib 2.0 2.0

5. Conepxanne TUCUMIIIIHMHBI

5.1. Pazaesbl IMCHUIIIMHLI M BUABI 3AHATHI
Paznensl AMCUMITITMHBL U BUABI 3aHATUI NpUBEICHBI B Tabmwuie 5.1.
Taommua 5.1 — Pa3mensl AUCIUIUINHBI U BUABI 3aHATHH

_ O
g = | 2E z £
= z S 8 = g
HazBanus pa3aenoB TUCHUIUIMHBI i ® e, ; § & %
= = = 3 0 Z E
Q. < S (ST
= O M\ é e
5 cemecTp
1 Beenenue B kypc «MeHeHKMEHT 2 2 2 OK-7
2 OCHOBHbIE Hay4YHbIE IIKOJIBI U ATalbl pa3BU- 2 2 3 OK-7
TUSL MEHEIDKMEHTA
3 Opranuzanus Kak 00beKT YIpaBIeHHS 2 2 4 8 OK-7
4 TIpoexTpOBaHUE OPraHU3aLUOHHON CTPYK- 2 2 4 8 OK-7
TYpBl yIpaBICHUS
5 OcHOBHBIE (DYHKIIMM MEHEKMEHTA 2 2 6 10 OK-7
6 IlonsiTve 1 BUIBI CTHIIEH yIpaBICHUS 2 2 6 10 OK-7
7 Ynpapnendyeckoe pemeHne. OCHOBHBIE Te€X- 2 2 4 8 OK-7
HUKHU MPUHSITHS PEIIeHUN
8 OCHOBBI CTPATETUYECKOTO MEHEPKMEHTA 2 2 4 8 OK-7
9 OcHOBBI caMOOpraHu3alu U CaMOMEHE- 2 2 3 7 OK-7
JUKMEHTA PYKOBOIMTENS
Hroro 3a cemectp 18 18 36 72
Uroro 18 18 36 72
5.2. Conep:kanue pa3ieioB IMCUUILIMHBI (110 JIEKIUIM)
ConepxaHue pa3aesnoB JUCHUIUIMH (110 JIEKIUSAM) IPUBEACHO B Tabmuie 5.2.
Tabmuua 5.2 — CozpeprkaHue pa3ienaoB JUCLUILIMH (110 JIEKIHUSIM)
3 =
3 = =
& 2 5
Ha3zBanus paznenos Copeprxanue pa3aesioB TUCHUTITAHBI IO JIEKIIHSIM 5 - é’* 5
o E
59 2 =
a o g
= o
5 cemecTp
1 BBenenue B kypc [TorpeGHOCTH 1 HEOOXOAUMOCTD YIPaBICHUS B €5~ 2 OK-7
«MeHemKMEHT» TEJIbHOCTH YEJIOBEKA. YIPaBICHUE U MEHEIKMEHT.
Menemxkep - npohecCHOHANbHBIN yrpaBistonnii. Xa-
pakTepHbIe YepThl 3PPEKTUBHOTO MEHEIKMEHTA.
Hroro 2
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2 OCHOBHBIEC HAYYHBIE

IIKOJIBI 1 3TAIlbl pa3BUTUSA

DBOJIIOIMA MPEJICTABICHUN 0 MeHeKMeHTe. Hayu-
HBIE IIKOJIBI U HampaByieHus. COBpEeMEHHBIE MOIXO b

OK-7

MEHEKMEHTA K YIIPaBJICHUIO

Hroro
3 Opranunzanus Kak CymHoCcTh Opranu3aiuy Kak 00beKTa yIpaBlIeHHs. OK-7
00BEKT ynpaBlIeHUS ®dopmainbHble U HedopMaibHble opranu3anuu. XKusz-

HEHHBIN IIUKJI OpraHu3alui. BHYTpeHHsS U BHEUIHSA

cpelia OpraHu3aluu

Hroro
4 TIpoexkTupoBaHUE CylHOCTh OpraHu3allMOHHON CTPYKTYPHI YIIpaBJie- OK-7
OpraHU3alMOHHON Hus. Buael nomHomounii. Jlnnelinas, muHeHHO-(QyHK-
CTPYKTYpHI yIIpaBJieHUs | [IMOHAJIbHAS, TMHEHHO-IITaOHAas CTPYKTYpHI yIpaBie-

Husl. OyHKIMOHANIbHAS U AUBU3UOHAIIbHAS CTPYKTY-

pbl. Marpuunas ctpykrypa. [IpoextupoBanue opra-

HU3ALUOHHBIX CTPYKTYP YIPABICHUS HA MPEANPUITH-

SIX.

Hroro
5 OcHOBHBIE QYHKITUH DyHKIIUM MEHEKMEHTA, UX KJIacCH(UKaLus. OK-7
MEHEIKMEHTA [IporHo3upoBanue, MIaHUPOBAHKE, UX COAEPIKAHNE U

poab B mporiecce ynpasieHus. Opranuszanus Kak

¢byHKIMS MeHeDKMeHTa. OCHOBHBIE TIOHSTHUS B T€O-

PUM MOTUBAIMH: TOTPEOHOCTh, CTUMYJI, MOTHB, MOTH-

Barusi. ConepxaTenbHble Teopur MoTUBauuK. CoBpe-

MEHHBIE MTOJIX0/Ibl K MOTHBALIMM [IEPCOHAA.

Kontposnp kak QyHKIIUS MEHEKMEHTA.

Hroro
6 IlonsiTve u BUBI ConepxaHue MOHATHS JTUIAEPCTBA B YIIPABJICHUHU Op- OK-7
CTWJIEH yIIpaBJICHUS ranusanueit. Jlugep u Menemxkep. TpaquinoHHbIe

KOHIIENIMU JIUAepCTBA. Teopus NHIEPCKUX KAaYECTB.

JIunepcTBo U cTUIb yripaBieHus. CoBepIIEHCTBOBA-

HUE CTUJISL PYKOBOJICTBA MEHEKEpa.

Hroro
7 YrpaBineHYeCKOe CymHocTs yrpasiaeHueckoro pemienus. [Ipouecc OK-7
pemienue. OCHOBHbIE MPUHSTHS pallMOHAJIBHOTO pemeHus. TexHomorus
TEXHUKU MPUHATUS MOJrOTOBKH U MPUHATHA perieHuid. [IpoGiembl 1 ux
pelIeHmi pemenue. PazpaboTka BapuaHTOB PEIICHUI. YTpaB-

JIEHYECKOE PEUIEHHE U OTBETCTBEHHOCTb

Hroro
8 OcHOBBI CyIIHOCTb, 11€71 U 3HAYEHHUE CTPATErMueCKOro MeHe- OK-7
CTPaTeru4eckoro JokMeHTa. OCHOBHBIE 3TaIlbl CTPATETHYECKOr0 MEHe-
MEHEKMEHTA mxMeHTa. Kiaccugukanus ctpaTeruii opranus3anuu.

®opMHpOBaHUE U aHAJIN3 CTPATETUYECKHUX aJIbTepHA-

TUB Ha ocHOBe Matpuilbl SWOT — ananusza.

Hroro
9 OcHOBBI CymHOCTh cCaMOOpPTraHU3alMi 1 CAMOMEHEIKMEHTA. OK-7
CcaMOOpraHu3aluu U [Ipenmer 1 0OBEKT caMOOPraHU3aLIUU U CAMOMEHE-
CaMOMEHEPKMEHTA JDKMEHTA; POJib CAMOOPTaHU3aI[Mi U CAaMOMEHeE-
PYKOBOJIUTENS JDKMEHTa B CUCTEME HaBBIKOB pyKoBoauTens. Pabouee
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BpeMst MeHeDkepa. Bupsl pabot Mmenemxepa. CTpyk-
Typa pabouero aHs pyKoBoguTens. Talim-MeHe-
JUKMEHT PYKOBOIMTEJIS.

HUroro 2

Hroro 3a cemectp 18

5.3. Pa3esbl AMCUMINIMHBI M MEKIMCUMINIMHAPHBIE CBSA3H ¢ 00eceYnBAKIIMMH (NPeAbITyLIUMHU)
1 o0ecreynBaeMbIMHU (IOCTEAYIOIMMH) THCHUIIIHHAMHA
Paznenbl qUCHUIIIUHBL U MEXIUCUUIUIMHAPHBIE CBSI3M C 00€CTIeYMBAIOIIMMHU (TIPEAbIAYIIUMU) U
oOecrnieyrBaeMbIMH (TIOCIIEAYIOIIMMHI) TUCIMIUIMHAMU MIPE/ICTaBlIeHb! B Tadmuie 5.3.
Tabmua 5.3 — Pa3gens! AUCHUIUIMHBL U MEXIUCIIUIUIMHAPHBIE CBS3H

Ne pazaenoB qaHHOUM TUCIMILIAHEL, 1711 KOTOPBIX HEOOXOIUMO U3YUCHHE

1 2 3 4 5 6 7 8 9

[IpenmecTByronme quCUUILIMHBI

1 DxoHomuka + + + + + + + + +

[Tocnenyromuye TUCITUTITUHBI

1 MeHepKMEeHT HEKOMMEpUe-

y - + - - + - + - -
CKHX OpraHu3anuu

2 YnpaBiieHHE B COMATIbHOM

+ + + + + + + + +
pabote

5.4. CooTBeTCcTBHE KOMIIETEHINI, (POPMHUPYEMBIX IPH H3YYCHUHU AUCUMILIMHBI, 1 BU/0B 3aHATHHI
CooTBeTcTBHE KOMIETEHIUH, (POPMUPYEMBIX MpPHU WM3YYEHUH IWUCIUIUIMHBI, W BHIOB 3aHATHA
npezcTaBiIeHo B Tabmuue 5.4.
Tabmuma 5.4 — CoOTBETCTBHE KOMIIETEHIINN, (DOPMUPYEMBIX NIPU M3YUYECHUH JAUCIUTUINHBI, U BUIOB 3aHS -

TUMI
§ Bunwl 3ansatuit
= : .
= jes) (=)
o . < < D
& < :vj S OpPMBI KOHTPOJIS
= g 5 ;
S = < =
S 2 @)
~ =
OK-7 + + + KonTponbshas pabota, Koncrexr
CaMomnoaroToBku, Onpoc Ha 3aHs-
TUSX, 3aueT, BeicTynnenue
(moknan) Ha 3aHsATHH, TecT
6. UHTepakTUBHBIEC MeTOAbI U (JOPMBI OPraHu3anMu 00yYeHUs
He npenycmorpeno PVYIIL.
7. JlabopaTtopHbie padoThl
He npenycmorpeno PVYII.

8. IIpakTHyeckue 3aHATHSA (CEMUHAPDHI)
HaumeHoBaHMe MpakTHUECKUX 3aHATUH (CEMUHAPOB) NpuBeieHO B Tabnure 8.1.
Tabmuma 8.1 — HammeHoBaHMe MPaKTHYECKUX 3aHATHHA (CEMUHAPOB)

HaszBanwus paznenos HanmMeHnoBaHMe nMpakTUUECKUX 3aHATHN (CEMHUHAPOR)

q
dopmupyembie
KOMIIETEHIIUN

TpynoeMKocCTsb,
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5 cemecTp

1 BBenenue B Kypc [TorpeGHOCTH M1 HEOOXOAUMOCTD YIPABICHUS B JesI- OK-7
«MeHeKMEeHT» TEJIbHOCTH YEJIOBEKA. YTPaBICHUE U MEHEIKMEHT.

Menemxkep - npohecCHOHANBHBIN yIpaBIIstonIrid. Xa-

pakTepHbIe YepThl 3PPEKTUBHOTO MEHEIKMEHTA.

Hroro
2 OCHOBHBIE Hay4YHbIE OBosnonys IpeACTaBIeHU 0 MeHekMenTe. Hayu- OK-7
IITKOJIBI M ATAITbl Pa3BUTHS | HBIC IIKOJIBI M HanpaBiieHUss. COBpEMEHHBIE TTOIXO/IbI
MEHEKMEHTA K YIIpaBJICHUIO

Hroro
3 Opranu3zanus Kak CyIHOCTh OpraHu3anuy Kak 00beKTa yIpaBICHHUS. OK-7
00BEKT yIpaBleHUs ®opmainbHblie U HeopMaTbHble Opranu3anuu. XKu3z-

HEHHBIN IIUKJI OpraHu3alui. BHYTpeHHsS U BHELTHSA

cpena opraHusaiuu

Hroro
4 IlpoekTrpoBaHue CymHOCTh OPraHU3alMOHHON CTPYKTYpHBI YIIpaBie- OK-7
OpraHU3alMOHHON Husl. Buasl nonmHoMounit. JIuneitnas, nuHeitHoO-QyHK-
CTPYKTYpHI YIIPaBJICHUS | IMOHAJIbHAS, TMHEHHO-IITaOHAsS CTPYKTYPHI yIIpaBIie-

Hus. OyHKIMOHATBHAS U JUBU3UOHAIIBHASI CTPYKTY-

pbl. Marpuunas ctpykrypa. [IpoextupoBanue opra-

HU3aLMOHHOW CTPYKTYPBI NPEAIPUITHI

Hroro
5 OcHOBHBIE (YYHKIIUU DYHKIIUA MEHEKMEHTA, UX KJIaCCH(PUKALIHS. OK-7
MEHE[KMEHTa [IporHo3upoBaHnue, JIaHUPOBAHUE, UX COAEPIKAHNE U

poJib B nporecce ynpasieHus. OpraHuzanus Kak

byHKIMS MeHeKMEeHTa. OCHOBHEBIE TIOHSTHUS B TEO-

PUH MOTHBAIMH: IOTPEOHOCTh, CTUMYJ, MOTUB, MOTHU-

Bauus. ConeprkarenabHbie Teopuu MotuBaiu. CoBpe-

MEHHBIE TTOJIXO0/IbI K MOTUBALIMHU [IEPCOHAIA.

KonTpois kak QyHKIUS MEHEIHKMEHTA.

Hroro
6 Ilonstre u BUABI Coneprkanue MOHSATHS JTUACPCTBA B YIIPaBICHUU Op- OK-7
CTUJIEH yIIPABJIECHHUS raHuzauuei. Jinnep u Mmenemkep. TpaaulmOHHbIE

KOHLIETILIMY JTUJiepcTBa. Teopus IUIepCKUX KayecTB.

JIupepctBo U cTUb yripaBieHusi. COBEpLIEHCTBOBA-

HUE CTUJISL PYKOBOJICTBA MEHEIXKEpa.

Hroro
7 YrpaBiaeHYECKOe CymHocTb ynpaBieHueckoro pemenus. [Ipouecc OK-7
pemienne. OCHOBHBIE MIPUHATUS pallMOHAIBHOTO perieHus. TexHomorus
TEXHUKHU PUHATHSA MOJrOTOBKH U MPUHATUA pemieHui. [Ipodraembl 1 ux
peLIeHMI petienue. PazpaboTka BapuaHTOB pelIeHU. YpaB-

JIEHYECKOE PEILLIEHNE U OTBETCTBEHHOCTh

Hroro
8 OcHOBBI CymHOCTb, LI€NM U 3HAYEHUE CTPATErMYeCKOro MEeHe- OK-7
CTPaTEeruyecKoro JokMeHTa. OCHOBHBIE 3Tallbl CTPATErMueCKOro MeHe-
MEHEKMEHTa mkMenTa. Knaccudukaius crpaTeruii opraHu3aluu.

dopMHUpOBaHHUE U aHAIU3 CTPATETUYECKUX aJbTepHa-
TUB Ha ocHOBe Matpulbl SWOT — ananusza.
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Htoro

9 OCHOBBI
CaMOOpPraHu3aluy U
CaMOMEHEIKMEHTA
PYKOBOJUTEIIS

CyiHoCTh caMOOpraHu3ali U CAMOMEHEDKMEHTA.
[IpenMeT 1 00BEKT caMOOpraHu3alui U caMOMEHe-
JDKMEHTA; POjib CAMOOPraHU3alMi U CAMOMEHE-
JDKMEHTa B CUCTEME HaBBIKOB pyKoBoauTels. Pabouee
BpeMst MeHeukepa. Bupsl pabot Mmenemxepa. CTpyk-
Typa pabouero qHs pykoBoauTens. TaiiM-MeHe-

JOKMEHT PYKOBOJUTES.

OK-7

Hroro

Hroro 3a cemectp

9. CamocTrosiTesqibHasi paboTa
Bunbl camocTosTenbHOM paboThI, TPYAOEMKOCTh U ()OPMUPYEMbIE KOMIIETCHIIUY TIPEICTABIICHBI B

tabmuie 9.1.
Tabmuua 9.1 — Buasl caMOoCTOSATENBHON pabOThI, TPYIOEMKOCTh M JOPMHUPYEMbIE KOMIIETEHIIUN
3] 2 E
s 5
Bunael camocrosTensHON = > 0
HasBanus paznenos 3 &5 @opMbI KOHTPOJIS
paboThI g s 2
=S g2
a o g
~ S
5 cemecTp
1 Beenenue B Kypc [ToaroroBka k mpakTuue- 1 OK-7 Brictymiienne (moxmnam) Ha
«MeHeKMeHT» CKHMM 3aHSTUSAM, CEMHHA- 3aHATHH, 3a4yeT, KoHcnekT
pam camoroAroToBku, Omnpoc
[TpopaboTka JIEKITMOHHOTO 1 Ha 3aHATHAX, TecT
Marepuaia
Utoro 2
2 OCHOBHbIEC HAYYHBIE [ToaroroBka k mpakTuue- 1 OK-7 Brictymienne (moxmnam) Ha
LIKOJIBI U 3TAIlbl Pa3BUTHUSL | CKUM 3aHSTHSIM, CEMUHA- 3aHATHH, 3a4yeT, KoHcnekT
MEHE[KMEHTA pam caMomnoIrotoBku, Ompoc
[TpopaboTka JIEKITMOHHOTO 2 Ha 3aHATHIX, Tect
Marepuaa
Utoro 3
raHU3ALMS KaK OJIFOTOBKA K MPaKTUYe- - BICTYIUUICHUE (JIOKJIa]]) HA
30 I1 1 OK-7 Bricty
00BEKT ynpaBlIeHUS CKHM 3aHATHSAM, CEMHUHA- 3aHATHH, 3a4eT, KoHcrekT
pam CaMOTIOJITOTOBKH,
CamocrosiTenbHOE U3y4e- 2 ISOHTP OJIbHAA P a60Ta:r
HHE TeM (BOIIPOCOB) TEOpE- fPOC Ha SAHATIAX, TeCT
TUYECKOM YacTH Kypca
[TpopaboTka JIEKITMOHHOTO 1
Marepuaa
HUtoro 4
OCKTUPOBAHHE OJIFOTOBKA K MPaKTUYe- - BICTYIUUICHUE (JIOKJIa]) HA
411 I1 OK-7 Bricty
OpraHU3alMOHHOMN CKHM 3aHSITHSIM, CEMHHA- 3aHATHH, 3adeT, KoHCIIeKT
CTPYKTYpBI YIPABICHUS | pam caMonoJroToBku, Ompoc
[TpopaboTka JIEKITMOHHOTO 2 Ha SAHATIX, Tect

Marcpualia
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Htoro

5 OcHoBHBIC (YHKITHH [ToaroroBka Kk mpakTuue- OK-7 Brictymiienue (noxnan) Ha
MEHEKMEHTA CKUM 3aHATHUSAM, CEMUHA- 3aHATUH, 3a4eT, KoHcrekT
pam CaMOTIOJITOTOBKH,
CamocTrosiTenbHOE U3yye- 2 ISOHTPOHI’HM pa60Ta:r
HHE TeM (BOIIPOCOB) TEOpE- TIpOC Ha 3aHATUAX, 1eCT
TUYECKOM YacTu Kypca
[TpopaboTka JIEKITMOHHOTO 2
Marepuala
Hroro
6 Ilouarue u Buabl ctuieit | [loaroroBka k npakruye- OK-7 Brictymiienue (noknam) Ha
yIpaBJICHUS CKUM 3aHATHUSAM, CEMUHA- 3aHATUH, 3a4eT, KoHcmekT
pam camoIoAroToBku, Ompoc
CamocTtosiTenbHOE U3yUe- 2 Ha 3aHATHAX, TecT
HHE TeM (BOIIPOCOB) TEOpE-
TUYECKOM YacTu Kypca
[TpopaboTka JIEKIIMOHHOTO 2
Marepuaa
Hroro 6
7 YrpaBineHYECKOE [ToaroroBka Kk mpakTuue- 2  |OK-7 Brictymiienue (noxnanm) Ha
peuienue. OCHOBHBIE CKUM 3aHATHUSAM, CEMUHA- 3aHATHH, 3a4eT, KoHcmekT
TEXHUKH MPUHATHUS pam caMonoJIroToBku, Ompoc
pelieHui TpopaGoTKa TeKIHOHHOTO 2 Ha 3aHATUSX, Tect
Marepuaia
Utoro 4
8 OCHOBBI [ToaroroBka k mpakTuue- OK-7 Brictymuienne (moxnam) Ha
CTPaTeru4ecKoro CKHM 3aHSTHSAM, CEMHHA- 3aHATHH, 3a4yet, Koncrekt
MEHEKMEHTa pam camornoArotoBku, Ompoc
[IpopaboTka JIEKIIMOHHOTO 2 Ha 3aHATHIX, TecT
MaTepuana
Htoro 4
9 OCHOBEI [ToaroroBka k mpakTuue- OK-7 Brictynienue (1oknan) Ha
CaMOOpTraHU3AINH U CKHM 3aHSATHSAM, CEMHHA- 3aHATHH, 3a4eT, KoHcmekt
CaMOMEHEKMEHTa pam caMonoJroToBku, Ompoc
BOJIUTEIS Ha 3aHATHX, TecT
PYKOBOZHTEN [TpopaboTka JIEKITMOHHOTO 1 asa > 1€C
Marepuaia
Hroro 3
Hroro 3a cemectp 36
Hroro 36
10. KypcoBasi paGora (IpoexT)
He npenycmotrpeno PVYII.

11. PeiiTuHroBasi cucreMa JJisi OLIEHKHU YCIIeBA€eMOCTH 00y4aromuxcst

11.1. banjbHbIe OLEHKH JJIs1 3JIEMEHTOB KOHTPOJIA
Tabmuua 11.1 — banibHble OLIEHKH JUISI 3JIEMEHTOB KOHTPOJISI

DneMeHThl Y4eOHOM

MakcuMaLHBIN

MakcuManLHBIN

MakcuMaJiLHEBIN

Bcero 3a
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OaJut 3a rmepuos
6amn Ha 1-yto KT ¢ | 0ami 3a nepuoa
JESITENbHOCTH mexny 2KT u Ha cemMecTp
Hayana ceMectpa | mexnay 1KT u 2KT
KOHEII ceMecTpa
5 cemecTp

Brictymenne (noknan) Ha 5 5 5 15
3aHATHU
Koncnekr camonoaroros- 5 5 5 15
KH
KonTponbhas pabota 10 10 10 30
Onpoc Ha 3aHATUSX 10 10 10 30
Tect 10 10
Hroro makcumym 3a nepu- 30 30 40 100
on
Hapacratomum urorom 30 60 100 100

11.2. IlepecyeT 02J1710B B OLIEHKHU 32 KOHTPOJIbHbIE TOYKHU
[Tepecuer 6a/IOB B OIICHKH 32 KOHTPOJIBHBIE TOUKH MpeIcTaBieH B Tadmmie 11.2.
Tabmuma 11.2 — Ilepecuer 6aJ10B B OIICHKH 32 KOHTPOJIbHBIE TOUKH

bannbl Ha 1aTy KOHTPOIBHON TOYKHU Orenka

> 90% ot MakcuManbHOU cyMMBbI OamoB Ha gaty KT 5

Ot 70% no 89% ot makcumasibHON cymMbl OaiioB Ha aaty KT

4
Ot 60% 10 69% OoT MakcMMaIbHON cyMMbl OaisioB Ha naty KT 3
2

< 60% oT MakcuMaabHOU cyMMbI OauioB Ha naty KT

11.3. Ilepecyet cyMMbI 02/1710B B TPAAULMOHHYIO M MEKTYHAPOIHYIO OLIEHKY
[Tepecuer cymMMBl 0aIOB B TPaIUIMOHHYIO M MEXIYHAPOAHYIO OLIEHKY TPEACTaBICH B TalOmuIle
11.3.
Tabmuua 11.3 — Ilepecuer cyMMbl 0aIJIOB B TPaIMIMOHHYIO M MEXIYHAPOIHYIO OLICHKY

HtoroBas cymma Oasios,

Onenka (I'OC) YUHTBHIBAET YCHEIIHO CAAHHBIN Onenka (ECTS)

9K3aMEH

5 (OTIMYHO) (3a4TEHO) 90 -100 A (oTIIMYHO)
85 -89 B (ouens xoporiiio)

4 (xopo11o) (3a4TeHO) 75 - 84 C (xoporo)
0-74 D (ynoBnerBoputeabHO)
65 - 69

3 (yZIOBJIETBOPUTEIHHO) (3aYTEHO) 60 - 64 E (nocpercraenio)
2 (HeyROBICTBOPHTENSHO) (HE Hwxe 60 6aiioB F (HeyoBIETBOPUTEIIBHO)

3a4TEHO)

12. YueOHO-MeTOAMYecKOe U MHGOPMAIMOHHOE 00ecTieyeHue TUCIHIIIMHBI

12.1. OcHoBHas JUTEpaTypa
1. Menemkment: YueOuuk / Buxanckuii O.C., HaymoB A.W., - 6-¢ uzn., nepepad. u mon -
M.:Maructp, HUL[ HNHDPA-M, 2018. - 656 c. [OnekTpoHHbIl pecypc] - Pexum poctymna:
http://znanium.com/bookread2.php?book=959874, nata obpamenus: 04.06.2018.
2. Menemxment: YuebHoe nmocooue / B.JI. opodees, A.H. IlImenera, H.1O. llecronan. - M.:
NHOPA-M, 2012. - 440 c.: 60x90 1/16. - (Beicmiee obpazoBanue). (nepermier) ISBN 978-5-16-003281-8

CornacosaHa Ha noprane Ne 29242 10



[Onexrponnslii pecypc] - Pexxum nmocryma: http://znanium.com/bookread2.php?book=330278, nara 006-
pamenus: 04.06.2018.

3. OcHoBsl camoMmeHekMeHTa: Yueonuk / M. U. Ucauenko. - M.: HUL] MTH®PA-M, 2016. - 312
c.: 60x90 1/16. - (Beicmiee oo6pazoBanue) (Ileperiér) ISBN 978-5-16-005304-2. [DnekTpoHHBIN pecypc]
- Pexxum moctyma: http://znanium.com/bookread2.php?book=538874, nata obpamenus: 04.06.2018.

12.2. lono/tHUTEILHAS JTATEPATYpPa

1. Hcropus menemxmenTa : YueOHoe nmocooue mist By30B / A. U. KpaBuenko ; MocKoBCKui ro-
cyaapcTBeHHbIN yHuBepcureT uM. M. B. JlomoHocoBa. - 6-¢ u3n. - M. : Akagemuueckuil npoekrt, 2007 ;
M. : ®onpg "Mup", 2007. - 555[5] c. : mi. - (Gaudeamus) (Yuyebnoe mocobue s By30B). - bubmmorp.: c.
527-547. - ISBN 5-8291-0778-3. - ISBN 5-902357-57-8 (nanuuue B oubnuoreke TYCVYP - 30 3k3.)

2. MenemxmenT: YueOnuk nms OakanaBpoB / Macnosa, E.JI. — [DnexTpoHHbIN pecypc] : yueo.
— OnekTpoH. n1aH. — Mocksa : Jlamkos u K, 2016. — 336 c. [QnekrponHsIil pecypce] - Pexxum noctyna:
https://e.lanbook.com/reader/book/93291/#1, nata o6pamenus: 04.06.2018.

3. Teopus menemxmenta: Yuebnoe nocodue / ['pudos B.Jl., Becuun B.P. - M.:HUIl UH®PA-
M, 2016. - 357 c.: 60x90 1/16. - (Bricuiee oopazoBanue: bakamaspuar) (Ileperuiér 7b11) ISBN 978-5-16-
009193-8 [DnexTponHslii pecypc] - Pexxum nocrtyma: http://znanium.com/bookread2.php?book=547983,
nata oopamenus: 04.06.2018.

12.3. YueOHO-MeTOAHYIECKHE ITOCOOUS

12.3.1. O0s3aTeibHbIE Y4eOHO-MeTOAUYEeCKHE M0CO0Us
1. MeHemKkMeHT: MeToau4ecKue yKa3aHus K MPaKTHUECKUM 3aHITUSIM U CAMOCTOSITETIbHOU pa-
6ore / ApxumoBa T. B. - 2018. 73 c¢. [OnekrpoHHbli pecypc] - Pexum nmocrtyma:
https://edu.tusur.ru/publications/7511, nata obpamenus: 04.06.2018.

12.3.2. YueOHO-MeTOAMYECKHE MIOCOOMS 1JIsl JIMI € OTPAHMYEHHBIMH BO3MOKHOCTSIMH 3/10POBbS H
MHBAJIMI0B

Y4eOHO-MeTOqMUECKNe MaTeprabl ISl CAMOCTOSTEIBHON M ayTUTOPHOW paboThl 00ydarommxcs
U3 YHCiIa JIUI] C OTPaHUYCHHBIMU BO3MOXKHOCTSIMU 3/I0POBbSl U MHBAINIOB MPEAOCTABISIOTCS B (OopMaXx,
aIaTITUPOBAHHBIX K OTPAaHMYEHHUSIM UX 3/I0POBbSI M BOCIIPUATHUS HH(DOpMAITHH.

JI1s1 JIMI ¢ HAPYIIEeHUSIMH 3PeHusI:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOW (hopMe YBETMICHHBIM HIPUPTOM.

JIJ1s1 JIMI ¢ HAPYIIEHUSIMH CJIyXa:

- B (hopMe INIEKTPOHHOTO TIOKYMEHTA;

- B reyaTHou (opme.

JL1s1 1ML ¢ HApylIIeHUSIMM ONIOPHO-ABUTaTeJILHOI0 annapara:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHoOU (popme.

12.4. IIpodeccuonaibHbIe 0a3bl JAHHBIX U HH(GOPMALIMOHHBIE CTIPABOYHBbIE CHCTEMbI

1. bubnuoreka no MeHemxkMeHTy. CTaTbU U KHUTH IO MEHEKMEHTY: UCKYCCTBO YIIPABICHHMS,
JIETIOBBIE UTPBI, JEI0BOE OOIICHUE, JeT0Bas IMEePENucKa, ITUKA JIEIOBOTO YelIOBEeKa, COOCTBEHHOE IO,
OTIBIT YNIPaBJICHUs B JPYTUX CTpaHaX, COBETHI OT ONBITHBIX pyKoBoauTesei: ManagementLib.ru

2. ®enepanbHblii 00pa3oBaTENbHBIA MOpPTaN «DKOHOMHUKA, COLIMOIOTHS, MEHELKMEHT». Conep-
JKUT OOJBIIIOE KOMUYECTBO KHUT 1O MeHeKMEHTY: http://ecsocman.hse.ru/

3. MHurepner-npoektr «KopropaTuBHbIi MEHEKMEHT». bubmnoreka 3HaHWM MO yIpPaBIEHUIO.
ConepuT MaTepualbl, CBSI3aHHbIE C pa3HBIMHU aclleKTaMu ynpasieHus: http://www.cfin.ru/

13. MaTepuaJibHO-TeXHHYecKoe ofecrneyeHue JUCHMILUIMHBI U TpedyeMoe MporpaMMHoe
ol0ecreueHune

13.1. O6uue TpedGOBaHNA K MATEPHAJBHO-TEXHHYECKOMY H IIPOIPAMMHOMY 00eCIe4YeHHI0
AUCHHUILIMHBI

13.1.1. MaTepuaJibHO-TeXHHYECKOE U NIPOrPAMMHOE o0ecrneyeHue sl JIEKIIMOHHbIX 3aHATHH
I[JISI IMPOBCACHUA 3aHATUN JICKIIMOHHOI'O THUIIA, I'PYIIIOBBIX U HHAWBUAYAJIbHBIX KOHCYHbTaHHﬁ, TC-
KYILIErO0 KOHTPOJIS ¥ MMPOMEXYTOYHON aTTECTAllMU UCIIONIb3YyeTCsl yueOHasi ayTuTOpHUs ¢ KOJTUYECTBOM ITIO-
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CaJIOUHBIX MECT He MeHee 22-24, obopynoBaHHAasl JOCKOW M CTaHAAPTHOM yueOHOH mebenbio. Mmerorcs
JIEMOHCTPAIIMOHHOE 000pYIOBAaHUE U YU4eOHO-HATIIAIHBIC TTOCOOMsI, 00€CTIEYNBAIOIINE TEMATHUCCKUE HJI-
JIOCTPALMHU 110 JIEKIIMOHHBIM pa3JielaM TUCIUTUINHEI.

13.1.2. MaTepuajibHO-TEXHMYECKOE U POrPaMMHOe odecriedeHne I NPAKTHYEeCKUX 3aHATHI
YyeOHast aymuTopust
ydeOHast ayuTOpHs AJI MPOBEACHUS 3aHATHH JIEKITMOHHOTO TUTIA
634034, Tomckas o6macts, T. Tomck, Bepmnnuna ynuua, a. 74, 123 ayn.
Onucanue UMeroIerocs 000pyI0BaHUs:
- Kommnekr cnennanuzupoBanHoi yueOHo# mebenu;
- Pabouee mecTo nipenoaBarens.
[TporpamMmmMHoe obecrieueHre He TpeOyeTcsl.

Jlek1moHHAs aymUTOPHS C UHTEPAKTUBHBIM IPOEKTOPOM U MapKEPHOU JOCKOM
yaeOHas ayIuTOPHUs TS TPOBEICHUS 3aHATHH JTJaOOPaTOPHOTO THTIA
634034, Tomckas o6macts, T. Tomck, Bepmnnuna ynuua, a. 74, 230 ayn.
Ornucanrie UMEIOIIETOCsS 000PYI0BaAHMUS:

- Komnsrotep;

- [Ipoexrop;

- DKpaH Ui IPOEKTOpa;

- MarauTHo-mMapKkepHas J10CKa;

- Kommnekr cnenuanuzupoBanHoi yueOHoI mebenu;

- Pabouee mecTo mipenoaBarens.

[TporpammHoOe obecrieueHue:

— Microsoft Office

13.1.3. MarepuajibHO-TEXHUYECKOE U MPOrPaMMHOe o0ecrneuyeHue 1Jisl CaMOCTOSTeIbHOI padoThI
s camocTOosATENbHOM pabOThl MCMONB3YIOTCA y4eOHbIE ayAUTOPUHU (KOMIIBIOTEPHBIE KJIacchl),
PacIoJIOKEHHBIE TI0 aJIpecaM:
- 634050, Tomckast o6macTs, r. Tomck, Jlennna mpocnexr, 1. 40, 233 ayn.;
- 634045, Tomckas obmacTs, T. Tomck, yin. KpacHoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast 06macTh, r. Tomck, Bepmmnuna ynuua, 1. 47, 126 ayn.;
- 634034, Tomckast obmacTs, T. Tomck, Bepmmanna ynmuma, 1. 74, 207 aya.

CocTtaB 000py/IOBaHUSA:

- yueOHast MmeOerb;

- komneroTepsl kinacca He Hke [IDBM INTEL Celeron D336 2.81T. - 5 miT.;

- KOMIBIOTEPHI MOJKIIOUYEeHBI K ceTH «/HTepHeT» U 00eCreYnBarOT JOCTYI B AJIEKTPOHHYIO WH-
(hopManMOHHO-00pa30BaTEIbHYIO Cpely YHUBEPCUTETA.

[Tepedens mporpaMMHOTO 00ECIICUEHUS:

- Microsoft Windows;

- OpenOftice;

- Kaspersky Endpoint Security 10 s Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuajibHO-TeXHUYECKOe o0ecnedeHne JUCHUIITHHBI VISl JIMI ¢ OTPAHUYEeHHBIMU
BO3MOKHOCTSIMHU 3/10POBbSI U HHBAJIN/I0B
OcBoeHHE MUCHUIUIMHBI JIMIIAMU C OTPAHUYEHHBIMH BO3MOXKHOCTSMH 370POBbS U MHBAIHJIAMHU
OCYIIECTBIISETCA C UCTIOJIB30BAHUEM CPEJICTB 00yUEHHS OOIIEro U CrelnaIbHOT0 Ha3HAYeHUS.
[Ipu 3ansATHSAX C OOYUAIOMIUMHUCS ¢ HAPYIIEHUSIMH CJIyXa MPETyCMOTPEHO UCIIOIBb30BAHHUE 3BYKO-
YCUIIMBAIOIIEH anmapaTypbl, MyJIbTUMEAUUHBIX CPEJICTB U APYTUX TEXHUUYECKUX CPEICTB Mpuema/mepesa-
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4yi y4yeOHOM nH(pOPMALIUU B TOCTYIHBIX (hopMax, MOOMIIBHOM CHCTEMBI MTPEToiaBaHus il 00YJatOLTHXCsI
C MHBAJIMIHOCTBIO, TOPTATUBHON MHIYKIIMOHHOMN CUCTEMBI. Y4eOHasl aymuTOpUs, B KOTOPOUH 3aHUMAIOTCS
oOyyarolyecsi ¢ HapylIEeHHEM CllyXa, 00OpYy/lI0BaHA KOMITBIOTEPHOM TEXHMKOM, ayAMOTEXHUKOH, BUICO-
TEXHUKOMU, AJIEKTPOHHOM JOCKOH, MYJIbTUMEIUIMHON CUCTEMOM.

[Tpu 3aHATHAX C OOYYAIOUIMMHUCS ¢ HAPYILIEHUSIMH 3PEeHUSIMH TIPEIYCMOTPEHO HCIIOJIb30BAHKE B
JICKIMOHHBIX U YUeOHBIX ayJUTOPUAX BO3MOXKHOCTH MPOCMOTPa yAaJIEHHBIX 00BEKTOB (Hampumep, TeKCTa
Ha JIOCKE WJIM CJIaiiia Ha SKpaHe) P MOMOIIM BUACOYBEINIUTENEH A1 KOM(POPTHOTO IPOCMOTPA.

[Tpu 3aHATHAX C 0OYy4YaIOIIUMUCS ¢ HAPYLIEHUSIMH ONOPHO-ABUIaTeIbHOIO aNnapara UCIOJb-
3yIOTCS aJbTePHATUBHBIC YCTPOHCTBA BBO/IA MH(OPMAIIMK U IpYTHE TEXHUUECKUE CPENICTBA ITpHeMa/epe-
Jnaud yaeOHOM MHGPOpMaIUKA B JOCTYIHBIX (popMax, MOOMIIBHOW CUCTEMbI OOYYCHUS JJIs JIFO/ICH C MHBA-
JUIHOCTBIO.

14. OIIeHO‘lHLIe MaTepHuajJabl  METOAUYECCKUE PEKOMEHIAUHU MO OPraHu3alluv U3yYCHUA
AUCHHUITINHbI

14.1. Couepmalme OLICHOYHBIX MATCPHAJIOB U METOANIECCKUEC PEKOMECHAAIIUH
I[J'ISI OLCHKHU CTCIICHU C(bOpMI/IpOBaHHOCTI/I N YPOBHsA OCBOCHHA 3aKPCIIJICHHBIX 3a HHCHHHHHHOﬁ
KOMITCTCHITHM HCIIOJIB3YIOTCA OLCHOYHBIC MaTCpHUaJibl B COCTABE!

14.1.1. TecToBbIe 3a1aHUA

1. YTo 13 nmepeynciaeHHOro OTHOCUTCS K BHEITHEN Cpe/ie OpraHu3aiuu?

a) MapTHEPBI, NEPCOHAJI, COLIUATIBHO-TICUXOJIOTHYECKUE YCIOBHSI B OpraHU3alliu;

0) miuaHBl OpraHM3alMM, MPOTHO3bI, OPraHMW3aLMOHHAs CTPYKTypa VIpaBiIeHHs, MOTHBalu,
KOHTPOJIb;

B) 1IeJIM ¥ 3314 OpraHu3allny, KaJpbl, CTPYKTypa, OpraHu3allMOHHAsI KYJITYpa;

I')COCTOSIHUE YKOHOMHKH, U3MEHEHHS B MOJIUTHKE, U3MEHEHHsI B 3aKOHO/IaTEeNIbCTBE, AeMorpaduye-
CKasl CUTYyalsi, MeXIyHapoIHas cpera.

2. Y1o 03Ha4YaeT CUTYallMOHHBIN [TOIXO B MEHEKMEHTE?

a) 3HaHHE METOJI0B NMPO(ECCHOHATBHOTO YIIPaBJICHHUS, JOKa3aBIIUX CBOIO 3()()EKTUBHOCTS;

0) mMpUMeHeHHue CrocoO0B JIEHCTBHMA, BBI3BIBAIOIIUX YIOBIECTBOPUTEIHHOE OTHOILIEHHE PYKOBOH-
Tes;

B) MPaBWJIbHOE WHTEPIPETUPOBAHUE CUTYAIMH, OMpENeicHHe HaMBaKHEHINX (AKTOPOB M MpPHU-
MEHEHHE aJIeKBaTHBIX METO/IOB;

') YMEHHE MPEIBUIETh MOCIEICTBUS NPUMEHIEMbIX METOIUK Y KOHIICTIIHH.

3. Iyt 4ero npeiHa3sHaueHa OpraHu3alMoOHHAs CTPYKTYpa yIPABJICHUS?

a) 71 o0ecTIeYeHns eIMHCTBA AEUCTBHS BCEX IEMEHTOB OpraHU3alu;

0) II1s1 yCTaHOBIICHHUS 1I€JIel OpraHU3aIlNH;

B) JJIsl CTUMYJIMPOBAHUS JCHCTBHI COTPYIHUKOB OPTaHU3AIINH;

T') JUIsl TOBBIILIEHUS KYJABTYPHOTO YPOBHS COTPY/IHUKOB.

4. Kakomy 13 NEpEUNCIICHHBIX TOHATHI COOTBETCTBYET OINPEAEIEHHE: "KOHKPETHBIE KOHEUHBIE PE-
3yJbTaThl, KOTOPBIE XOTeNa Obl JOCTUYb OpraHu3anus'?

a) MUCCHS;

0) menu;

B) CTpaTerus;

I') TaKTHKA.

5. UeM xapakTepusyeTcs CTausl «CO3AaHUs» OpraHu3aluu?

a) nenu copMupoBaHbl, GOPMUPYIOTCS 3a/a4M, B OpraHU3alUuyd pa3paboTaHa CTpaTeTHsl pa3BH-
THUS, BBICOKAsl CTENEHb LIEHTPAIN3alllii;

0) opraHu3anus MepekKMBACT KPUZHC, YBEITMIUBACTCS CTENIEHb OIOPOKpATU3AIUH;

B) OpraHM3alusl epeCMaTpUBAET eI MUCCHUIO, IEPEOPUEHTUPYETCS Ha BBITYCK HOBBIX TOBAapOB
U YCIYT;

T') OpraHu3aIus HaXoJUTCs Ha CTaJNK CTAHOBIICHUS, IIENTN SBJISIFOTCS €Ille HEUeTKUMH, TBOPUECKHIA
MPoIIeCC MPOTEKaeT CBOOOIHO, MPOABMKCHHE K CIEAYIOIIEMY dTanmy TpeOyeT cTabMIbHOTO 00eCTeueHUs
pecypcamu.

6. Korna xoHTposb siBrisieTcst 3 HeKTUBHBIM?

a) Korzia pe3yJabTaThl KOHTPOJIS MPEBBIIIAIOT 3aTPaThl HA HETO;
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0) KorJa KOHTPOJIb 00ECTIEYMBAET AUCIUILINHY;

B) KOTJla YXY/ILIAeT COLUATbHO-TICUXOJIOTHUYECKHUI KINMaT;

T') KOT1a KOHTPOJIb CIIOCOOCTBYET BEIPAOOTKE HOBBIX CTAHIAPTOB.

7. YTo Takoe MEHEIHKMEHT?

a) HayKa 0 HanOoJee O0IMUX SIKOHOMUIECKUX SBIICHUSX U 3aKOHOMEPHOCTSIX;

0) oTpacib 3HaHUI O TPYE;

B) HayKa O TUTAHUPOBAHUHU MPOU3BOICTBEHHOTO MPOIIECCa;

I') yMEHHE JOOUBATHCS MMOCTABJICHHBIX IEJEH, UCTIOIb3Ys TPY/, UHTEUIEKT M MOTHBBI MTOBEICHUS
JIPYTUX JIIOJCH, pabOTAOIINX B OPTaHU3AIIHH.

8. Kakoit meTon ynmpaBieHuUs OOLIPSAET UCTOJIHUTEIBHOCTD, & HE UHUIIUATUBRY?

a) OpraHu3alUuOHHBIH;

0) SKOHOMHYCCKHI;

B) a/IMUHUCTPATUBHBIH;

T') COIMAIbHO-TICUXOJIOTUYECKUH.

9. KakuM moaxoioM pyKOBOJICTBYETCS YIIPABICHYECKUN MTEPCOHAN, €CITU BCE MPOIECCHI U SBICHUS
B OpraHu3alliy PacCMaTPUBAIOTCS B BHJIE LIEJIOCTHOM CUCTEMBI, KOTOpasi MMEEeT KauecTBa U (PyHKIUH, OT-
CYTCTBYIOIINE Y 3JIEMEHTOB, KOTOPBIE €€ COCTaBIISIOT?

a) CUCTEMHBIM ITOXOJIOM;

0) SKOHOMHYCCKHIA;

B) CUTYallMOHHBIM ITOJIXO/IOM;

I') TEKYILIHUM TOJIXOJIOM.

10. Kakoii TOKyMEHT COAECPKUT TOUYHBIN NEpeUeHb HAMEYaeMbIX K BBITIOJTHEHUIO pabOT WUIIH MEPO-
MPUSTHIA, UX TTOCJIE0BATEIBHOCTh, 00bEM, CPOKU, PYKOBOJUTENCH U KOHKPETHBIX UCIIOTHUTEICH?

a) OTYET;

0) MHCTPYKIIUS;

B) CiTy»KeOHas 3aIncKa;

T) IJIaH.

11. Kakue xapakTepUCTHKH OKa3bIBAIOT CYIIECTBEHHOE BIUSIHUE Ha KAPhEPHBIA POCT?

a) KOJIMYECTBO MECT PabOThI, KOTOPHIE CMEHUI COTPYIHUK;

0) BO3pacT, M0JI, HAMOHATBHOCTh COTPYIHHKA;

B) YPOBEHb MHTEIUIEKTA, CIICIIUATbHBIC YMEHHUS, KOMIIETEHTHOCTB;

T') YBOJIbHEHHE COTPYIHHKA.

12. Yo sBIsIETCS LIEIBbI0 CAMOOPraHU3allii, KaK COCTABIISIOIIEN CAMOMEHEIKMEHTA?

a) OBJIAJICHME METOAMKOM IJIaHUPOBAHMS JUYHOTO BPEMEHHM, MOBBIINICHHUE JTUYHON 3()PeKTHBHO-
CTH;

0) ymeHbIIeHne KOHQJIUKTHBIX CUTYaIluid B OpraHU3alIiu;

B) 3¢ (heKTUBHOE YIIpaBICHUE OPTaHU3AIHCH;

') CAaMOOTPAaHUYEHHUE B KPU3UCHBIX CUTYaLIUAX.

13. Yrto Takoe caMOAMCLUILIUHA?

a) yMeHHe MPUHUMATh KOJUIEKTUBHBIE PEIICHHUS,;

0) BOCIIPUMMYHUBOCTH K MHUIIHATUBE APYTHUX;

B) 3¢ (eKTHUBHOE YIpaBiieHNE IEPCOHAIOM OpPraHU3allNN;

T') IyHKTYaJIbHOCTh, 0053aTEILHOCTH, COOPAaHHOCTH, YYBCTBO OTBETCTBEHHOCTH.

14. UTo M3 MEpEeYMCICHHOr0 OTHOCUTCS K (hOopMaM TPOSIBIICHUS CaMOOOpa30BaHMsI, KaK COCTaB-
JSIONIETO CAMOMEHEKMEHTa paboTHHKA?

a) CaMOCTOATEIbHOE U3YUYE€HNE HHOCTPAHHOTO S3bIKa;

0) NoBbIIIEHHE KBaTH(PHUKALUU paOOTHUKA COTTIACHO Irpad)uKa OpraHu3aliy;

B) yyacThe pabOTHHMKA B CIIOPTUBHBIX MEPOIPUITHUIX OPraHU3AIIHH;

I') cOOJII0IGHUE TPYIOBOM TUCIIUITIIHHBI.

15. Yro nmpencrasiseT coO0i epCOHATBHBIN MEHEPKMEHT (CaMOMEHEHKMEHT)?

a) IeNICeHANPAaBICHHOE HCIIOJIb30BaHUE MPAKTHUYECKUX METOJOB PAIlMOHAIBLHOTO HCIIOJIb30BAHUS
CBOETO BPEMEHHU;

0) mpo1iecc yrpaBieHHs IEPCOHATIOM;

B) 2d(HeKTUBHOE YIpaBIIEHUE OpraHu3aIUeH;
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r) potecc (OpMUPOBAHUS KOPIIOPATHBHON KYJIBTYPHI OPraHU3aIINH.

16. Kak Ha3pIBaeTCsl MpOLECC CTUMYIUPOBAHUS CaMOT0 ceOs U APYTuX AJIs TOCTHKEHUS! UHIUBH -
JyaTbHBIX M OOIIUX HeNiei opraHnu3anun’?

a) o0yueHue;

0) IIaHUPOBAHUE;

B) KOOPAMHAIIHS;

I') MOTUBALIUA.

17. YTO U3 mepeurcI€HHOTO OTHOCUTCA K TPUEMAM CaMOMEHEIKMEHTA?

a) TPEHUPOBKA MaMSATH;

0) ynpaBiIeHUYECKOE KOHCYIbTHPOBAHHUE;

B) BBIPAOOTKA HOBBIX CTaHAApPTOB;

T') HHCTPYKTaX.

18. Kakue ocHOBHBIE TpeOOBaHUS NPEABABISIOTCA K (YOPMYITUPYEMbIM LIEIsIM?

a) LIeJIN JT0JKHBI OXBAThIBAaTh BCE HAIPABICHUS AEATEIbHOCTH;

0) 1enu ObITh HEM3MEHHBIMH;

B) 1I€JIU JAOJKHBI OBITh JOCTUKUMBI U U3MEPUMBI;

T') LeJIH TOJIKHBI OBITH KPATKOCPOUHBIE.

19. Kak Ha3pIBalOTCS MOJIHOMOYHS, KOTOPBIE MEPENAIOTCS OT HayaJIbHUKA HEMOCPEACTBEHHO MOJ-
YHHEHHOMY U Jajiee IPYTrUMH MOAYUHEHHBIMU ?

a) aIMUHUCTPATUBHBIC;

0) GyHKIMOHAIBHEIE,

B) JIMHCIHBIC;

I') pEKOMEHAATENbHBIE.

20. KT0 OCHOBOIOJIOKHHK IIKOJIBI HAYYHOTO YITPABJICHUS ?

a) I'. Omepcomn;

0) I'. ®opn ;

B) ®. Teiinop;

r) P. Oy3n.

14.1.2. Tembl 0IPOCOB HA 3aHATHAX

CyIHOCTB U pOJIb MEHEDKMEHTA KAaK YIIPABJIEHYECKON AEATEIbHOCTH.

OcHOBHbIE IPUHLUIIBI U 3aKOHBI MEHEKMEHTA.

OBOMIONMS NPEACTABIEHUI O MEHEIDKMEHTE, OCHOBHBIE HAYUHBIE LIIKOJIBI.

CyIIHOCTh OPraHU3alluy U €€ XapaKTepUCTHKA.

Knaccugukanus opranuzanui.

[{enu 1 Muccusi OpraHu3alyy.

JKv3HEHHBIN LUK OpraHu3aluy.

BHyTpeHHss 1 BHENIHSIS cpeia OpraHu3aiu.

JIuneliHas opraHu3alMOHHAs CTPYKTYpa.

@yHKIMOHAIbHAsI OpraHu3allOHHAas CTPYKTYpa.

JIuneitHO-(GyHKIMOHANbHAS (TPaAULIMOHHAS ) OPTraHU3aLMOHHAS CTPYKTYpa.

JuBu3nonapHas (10 IPOIYKTY, IO MOTPEOUTENIO, MO reorpadudecKkoMy paiioHy) OpraHU3aIuoOH -
Hasi CTPYKTYypa.

[IpoekTHast opraHu3alMOHHAs CTPYKTYpa.

MartpuyHasi OpraHu3alioOHHas CTPYKTYypa.

[TpuHLMIIBI U METO/IbI TUTAHUPOBAHUS.

[Tpouecc BbIOOpa CTpaTeruu.

dopMHUpOBaHHUE U peasin3alusl CTpaTeru.

CopneprkarenbHbIE TEOPUH MOTUBALIUH.

[IpoueccyanbHble TEOPUHA MOTUBALUH.

CoBpeMeHHbIE TOAXO0AbI K MOTUBALIMU IIEPCOHAIA.

KonTpons. Buasl ynpaBiieHue€CKOro KOHTPOJIA.

[Tonxonpl ¢ NO3UIMK JUAECPCKUX KAUECTB, IOBEJCHUYECKHUE, CUTYAallMOHHBIE MIOAXOABI K JIMJEPCTBY.

CyIHOCTb Y BUJIbI YIPABIECHYECKUX PEILICHUH.

TpeOoBaHus, NpebsBIsAEMbIE K YIIPABICHUECKUM PELICHUSM.

CornacoBaHa Ha noprane N2 29242 15



CyH_[HOCTb, HCJIM U 3HAYCHUC CTPATCTUICCKOIO MCHCI?KMCHTA.

OcHOBHBIE 3Tallbl CTPATETHYECKOI0 MEHEPKMEHTA.

Knaccudukarus crpareruii opraHu3aimu.

DopMUPOBAHUE U AHAJIN3 CTPATETMYECKUX aJIbTepHATUB Ha 0cHOBE MaTpullbl SWOT — ananuza.

CyH_[HOCTb caMoopraHmu3aivi 1 CAMOMCHCIPDKMCHTA.

[TpenmeT 1 00BEKT caMOOpraHU3alUU U CAMOMEHEKMEHTA; POJIb CAMOOPTaHU3alluU U CaMOMEHe-
JOKMCHTA B CUCTCMC HABBIKOB PYKOBOIUTCIIA.

14.1.3. 3auér

1. MeHeKMEeHT, Kak BUJ| I€ATEIbHOCTHU: CYIIHOCTh, CTPYKTYpa U cozepxkanue. OCHOBHbBIE BHJIbI
YIPaBJIEHIEB B opranu3anuu: cxema Ilapconca.

2. lenu B cucreMe COBPEMEHHOT'O MEHEKMEHTA, OCHOBHbIE TPEOOBAaHMUSI, IPEIbSABISIEMbIEC K HUM.
Tumnonorus uenei B COBpEMEHHOM MEHeKMEHTE. [lepeBo Lenel Kak HHCTPYMEHT 00ecreueHHst UX Co-
ITOTYUHEHHOCTH.

3. Cucrema QyHKIMI cOBpeMeHHOro MeHepKMeHTa. CyIHOCTh U OCHOBHBIE BUIbl. OpraHu3arus
KaK OJIHa U3 OCHOBHBIX (DYHKIIMH MEHEKMEHTA.

4. ®yHKIMA MOTUBALMU II€PCOHANA B BBIIIOJHEHUU NPHUHATHIX pewmeHuil. CylHOCTh IpoLeccy-
anbHBIX Teopuil MotuBauuu (Bpyma, Anamca, [loprepa - Jloynepa).

5. @yHKUMs MOTHBALMM II€PCOHAA B BBIOJHEHUU MPUHATHIX pemeHuil. CyIHOCTh coleprKa-
TeIbHBIX Teopuit MoTuBanuu (Macroy, Anensdepa, ['eprdoepra, Makkiemtanaa).

6. CymHoCTb U cofiep)kaHue (PyHKIMU TUIAHUPOBAHUS U KOHTPOJISL.

7. DBOMIONMSI YIPABIEHYECKON MBICIH. XPOHOJIOTHS MOSIBIIEHUS Pa3HbIX ITOIX0/I0B U ILIKOJI.

8. llIkona HayyHorO ynpasieHHus. OCHOBHBIE XapaKTEPUCTUKH B3IJIAI0B €€ OCHOBOIIOJIOKHUKOB.

9. lllkona agMUHUCTpPATUBHOTO yrnpasieHUs. OCHOBHbIE XapaKTEPUCTUKHU B3IVISIOB €€ OCHOBOIO-
JIO’KHUKOB.

10. IIkona yenoBeyeckux OTHOIIEHUNH. OCHOBHBIE XapaKTEPUCTUKH B3IJISZOB €€ CTOPOHHUKOB.

11. IlIxona noBeaeH4YeCKUX HayK. OCHOBHBIE XapaKTEPUCTUKHU B3IJIII0B €€ CTOPOHHUKOB.

12. CoBpeMeHHbIE CUHTETHYECKHE TEOPUH.

13. BHyTpeHH:s U BHEWHSASA Cpella OpraHu3alHy.

14. ) Ku3HeHHBIN UK OpraHu3anui. Pa3nnyHbie KOHICTIIIAN.

15. Opranu3zanioHHbIe JIUHEHHbIE U TUHEHHO-IITa0HbIE CTPYKTYPBI, UX JTOCTOMHCTBA M HEAOCTAT-
KH.

16. OcHOBHbIE BU/IbI TOJIHOMOUMM B opranuzanuu. OpranusanroHHas QpyHKIMOHAIbHAs CTPYKTY -
pa, ee T0CTOMHCTBA HEAOCTATKH.

17. Opranu3zanMoHHas JMHEHHO-(YHKIMOHAIbHASL CTPYKTYpa, €€ JOCTOMHCTBA U HEAOCTATKH.

18. OpranusanyoHHas AUBU3MOHANIbHAS CTPYKTYpa, €€ JOCTOMHCTBA U HEIOCTATKH.

19. OpranusanyoHHas IPOEKTHAs U MAaTPUYHAs CTPYKTYpPBI, UX JOCTOMHCTBA U HEAOCTATKH.

20. IIpoGaemMbl COOTHOIIEHUS IIEHTPATU3ANNUN U JEIEHTPAIN3AIMNA B CTPYKTYpPE OPraHOB YIpaB-
JeHus. UPMBI.

21. IloHsiTHE KOMMYHUKAIMI, 3JIEMEHTBI 1 OCHOBHBIE ATallbl KOMMYHUKAIIMOHHOTO mpoiecca. He-
BepOabHAsi KOMMYHHUKAIIKS.

22. YnpaBieHUECKHE PEIICHUs: CYyLIHOCTb, TUIIOJIOTUS, OCHOBHBIE TPEOOBaHUSI.

23. [Ipouecc NpuHATHS YIPABICHUECKUX PEILICHUI: 00111as XapaKTepHCTUKA.

24. luarpamMma VcukaBbl, Kak METOJI AMATHOCTUKU MPOOIEMbI

25. IlpuHIMITBEI CTUMYJIMPOBAHMS OIUIaThl Tpyaa. PaspaboTka cucTeMbl CTUMYIMPOBAHUS TPYyAa Ha
PEIIPUITHH.

26. JlunepctBo, BiacTh, BausHUE: onpenenenus. @opmel Bractu. Teopun aunepcrsa (Croraui,
MaunH, bennuc).

27. Teopun nunepctBa (JIeBun, Jlaiikept, konnenuus Oraiickoro yHUBepcUTETa, yIpaBiIeHUYeCKas
pemietka bneiika-MyToHa).

28. Teopuu nuaepcTBa (CUTyallMOHHAsI MOJIENb pyKoBoacTBa Puyiepa; TeOpus )KU3HEHHOTO LUK~
na Xepcu v biaanmapa; MoAesb NPUHATHS PEIICHU PYKOBOAUTEIEM prMa-fIGHOHa).

29. Crparernyeckue pereHus,, HOHATHE, 0COOEHHOCTHU. DTaIlbl CTPATETUUYECKOTO MEHEIKMEHTA.

30. Ctpareruu pa3BUTHs OpraHu3aluil (KOHLIEHTPUPOBAHHOIO POCTA; UHTEIPUPOBAHHOTO POCTA;
JTUBEPCUPHUIIMPOBAHHOIO POCTA; COKPAIIECHUS).
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31. SWOT-ananu3 - Kak METOZ CTPATErMUECKOro IJIaHUPOBAHMSL.

32. CylmHOCTh CAMOOPTAHU3AIMU U CAMOMEHEHKMEHTA.

33. IlpenmeT u 00BEKT CaMOOPraHU3AIMK U CAMOMEHEKMEHTA; POJIb CAMOOPTaHU3AIMH M CaMO -
MEHE/DKMEHTa B CUCTEME HaBBIKOB PYKOBOJIHUTEIIS.

34. Pabouee Bpemst MeHemKepa. Buisl pabot MeHemKepa.

35. CtpykTypa pabodero qHs1 pykoBoauTens. TaliM-MEHEIKMEHT PYKOBOIUTEIS.

14.1.4. Bonipocbl Ha caMONOATOTOBKY
1. OTinuust crapoii 1 HOBOM IapagurMbl yIpaBIeHUs.
2. SInoHcKasi ¥ aMepuKaHCKas MoJieNu yrnpasieHusl. OCOOEHHOCTH POCCUICKOro MEHEKMEHTA.
3. XapaxTepHble uepThl 3PPEKTUBHOTO MEHEPKMEHTA.
4. CymHoCTb KJIacCHYeCKOM KoHIenuu 0ropokparuu M. BeGepa.
5. Cytb 1 3Ha4eHHEe XOTOPHCKOIO 3KCIIEPUMEHTA.
6. CylIHOCTb KOJIMYECTBEHHOTO OJX0/Ia B YIIPABJICHUU.
7. IloHATHE M BUIBI PECYPCOB OpraHU3alUy (YEJIOBEUYECKUE PECYPCHI, KAalUTaJl, MaTEPUAIbl, TEX-
HOJIOTHUSI U UHpOpMAaLIUs).
8. Opranu3aniOHHO-IIPAaBOBbIE (POPMbI OpraHU3aALUH.
9. Teopum ku3HEHHOTO 1MKJIa opranu3anuu JI. I'peiinepa n M.Anquzeca.
10. Buapl aAMUHUCTPATUBHOTO arnmapara (KOHCYIbTATUBHBIN, 00CTYKUBAIOLIUH, TUIHBII).
11. I[IpeumymiecTBa U HEAOCTATKU LIECHTPATU30BAHHOMN U JIELEHTPAIN30BaHHON OpraHU3alIiHy.
12. [IpeumyiiecTBa U HEAOCTATKH JIUHEHHO-IITAOHON CTPYKTYPHI YIIPABICHHUS.
13. Conepxanue 1 pojIb IPOrHO3UPOBAHHMS B TIPOLIECCE YITPABICHUSI.
14. OcoGeHHOCTH KOOPJMHALUH KaK (PYHKIIMU MEHEDKMEHTA.
15. HTErpainoHHbIE IPOLIECCE B MEHEIKMEHTE.
16. OcHOBHBIE (hOPMBI BIACTH U BIHUSHUS.
17. Mogeb pUHATHS pelennii pykosoauteneM Bpyma-Herroua.
18. YnpaBieHue KOHPIUKTaMH.
19. IIpobGnems! u ux peuienue. Pa3paboTka BapuaHTOB pELICHUN.
20. lnarpamma McrkaBbl, Kak METOJl AUATHOCTUKH ITPOOIEMBI.
21. UndopmanioHHOE 0becreyeHre ynpaBIeHIeCKUX PeleHuH.
22. bazoBas MOJEJIb CTpAaTErnuecKoro MeHemkMenTa Tomncona nu CTpukieHa.
23. Meronuka npoeaenus PEST — ananuza.
24. ®opMupOBaHUE MOJUTUKHU U MOAJIEPKUBAIOIINX cTpareruil. Monens 7S.
25. CyurHocTh CaMOIMCIUIUIMHBI, KaK COCTaBIISIONICH caMOMEHEKMEHTA PYKOBOIUTEIIS.
26. CynHOCTbh CaMOKOHTPOJISL, KaK COCTABIISIOLIEN CAaMOMEHEIKMEHTA PYKOBOJUTEIIS.
27. CymHOCTh M POJIb CaMO0Opa30BaHMs, KaK COCTABIIAIOINICH CAMOMEHEIKMEHTA PYKOBOIUTETIS.

14.1.5. TeMbI nOKJI270B
['ennepHbIe 0COOCHHOCTH YIPABICHUS OPTaHU3AIHEH.
Oco0eHHOCTH KOMMYHHUKAIIMOHHOTO MPoIlecca «HauyalbHUK-TIOAYUHEHHBIN.
TexHOIOoruu BEAEHUs NEPETOBOPOB.
Time-management Jyist yrpaBJieHIia.
Self-management, ero 3HaYUMOCTh B Pa3BUTUH JTUIHOCTH.
Self-branding, ero 3HaAYUMMOCTB JIs1 KaphEPhl MEHEDKEPA.
DTUYECKUH KOJIEKC MEHEKepa.
SINOHCKUI Y aMEPUKAHCKUN MOIX0AbI K YIIPABJICHUIO.
OTimauTensHbIe 0COOEHHOCTH YIPABJICHHS B PA3HBIX KYIbTypax.
OcHOBHbBIE TAKTUYECKHE YIIOBKU U MPUEMBI [IPH BEJICHUU TIEPErOBOPOB.
CoBpeMeHHbIE TOAXO0BI K (POPMHUPOBAHUIO OPTaHU3AIMOHHON CTPYKTYPHI.
[IpuMeHeHre KOHLENIUHU « YTIpaBJIeHuEe 3HAHUSIMU) B MEHEPKMEHTE COBPEMEHHBIX KOMIaHHH.
Konnenmus «YnpasieHne U3MEHEHUSIMI»: CYIIHOCTh, CTPYKTYypa, crenuduka.
[IpeumyriecTBa ¥ HEAOCTATKU aBTOPUTAPHOTO CTHIIS YIIPABJICHHUS.
[IpenmymiecTBa ¥ HEAOCTATKH JEMOKPATHUYECKOTO CTUJIS YIIPABICHUSI.
[IpeumyriecTBa ¥ HEAOCTATKH JINOEPATHLHOTO CTHIIS YIIPABICHHUS.
Jlunmepsl, o01IHe YEPTHI U OCOOSHHOCTH.
Hetpanuuonnsie cniocoObl MOTUBAIIUHN COTPYIHUKOB.
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14.1.6. Tembl KOHTPOJILHBIX padoT
1. OCHOBHBIE HIKOJIEI MEHEKMEHTA.

2. Opranu3zanus u ee cpena.

3. Opranu3anOHHbIE CTPYKTYPhI YIIPABICHUS.
4. MotuBanus nepcoHaia.

14.2. Tpeﬁ()BaHI/Iﬂ K OIICHOYHBIM MaTepuajgam AJd JUll ¢ OrpaHHYC€HHBIMHA BO3MOKHOCTSAMU

310POBbSI 1 HHBAJIH/I0B

I[JISI JiuIy ¢ OrpaHU4YCHHBIMH BO3MOXXHOCTAMU 3J0POBbA U MHBAJIUAOB MPECAYCMOTPCHBI JOIMOJIHU -
TCJIBHBIC OLICHOYHBIC MaTEPHAJIbI, IICPCUCHb KOTOPBIX YKa3aH B Ta6J'II/II_Ie 14.
Ta6J11/1ua 14 — I[OHOJIHI/ITGJIBHLIC MaTCpuajibl OLUCHUBAHUA IJIA JIML C OrpaHUYCHHBIMU BO3MOXKXHOCTAMU

310pPOBbA U MHBAJIMJIOB

Kareropuu
oOy4arommxcs

Bup! JONOTHUATEBHBIX OIEHOYHBIX
MaTepuaioB

@®opMBI KOHTPOJISL U OI[CHKH
pe3yabTaTOB O0YUCHUS

C napyumeHusMu
ciryxa

TecTsl, MUCEMEHHBIE CAMOCTOSITEIIbHBIC
paboTHI, BOIIPOCH! K 3a4ETY,
KOHTPOJIbHBIE PA0OTHI

[Tpeumy1eCTBEHHO MUCHMEHHAS
poBepKa

C HapymeHusiMu
3peHus

CobecemoBanue 1O BOTIPOCAM K 3a4€TYy,
OIIPOC 0 TEPMHHAM

[IpeumyiiecTBEHHO YCTHAsI MPOBEPKa
(MHIMBUAYAIBHO)

C napyumeHusMu
OIIOPHO-
JBUTATEJILHOTO
anmapara

Pemenne MUCTaHIIMOHHBIX TECTOB,
KOHTPOJIbHBIC pa6OTI>I, IIMCBbMCHHBIC
CaMOCTOSTENIbHBIE Pa0OTHI, BOIPOCHI K
3a4eTy

HpCI/IMyme()TBeHHO JUCTaHIITMOHHBIMUA
MCTOAaMM

C orpaHUYEHUSIMH T10
00LLIEMETUIIMHCKUM
MOKA3aHUSAM

TecTbl, NCEMEHHBIE CAMOCTOSTEIILHBIC
paboThl, BOIIPOCHI K 3a4ETY,
KOHTPOJIbHBIE PAOOTHI, YCTHBIE OTBETHI

[Ipenmy1iecTBEHHO NPOBEPKa
METOZAMH UCXOJISl U3 COCTOSTHUS
o0y4arouierocss Ha MOMEHT IPOBEPKHU

14.3. MeTtoauueckue peKoMeHAAIMH M0 OLeHOYHBIM MaTepHAaJIaM 1JIsl JUI ¢ OTPAHUYEeHHbIMHU
BO3MOKHOCTSIMU 3/10POBbSI 1 HHBAJIN/I0B

Jis M1l ¢ OrpaHUYEeHHBIMH BO3MOXKHOCTSIMHU 37I0POBbS M MHBAJIUIOB HPEAyCMAaTPUBACTCS J10-
cTymnHas ¢popMa NpeoCTaBIeHUS 3aJaHU OIIEHOYHBIX CPEJICTB, @ UMEHHO:

- B IleyaTtHo# (opme;

- B IIeYaTHO! (hopMe ¢ YBEITHMUYEHHBIM HIPUPTOM;

- B (hOpMeE INIEKTPOHHOI'O TIOKYMEHTA;

- METO/IOM YTEHUS ACCUCTEHTOM 3a/1aHUs BCIYX;

- IIPEJOCTaBICHUE 3a/1aHUs C UCIIOJIb30BaHUEM CYPIONIEPEBOA.

Jlumam ¢ OrpaHWYEeHHBIMH BO3MOXKHOCTSIMU 3/I0POBbSI M MHBAIHIAM YBEIHYUBACTCS BpeMs Ha
HOJI'OTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. I TakKMX 00y4aromuxcs MpeycMaTpuBaeTcs JOCTYII -
Has popmMa MpeoCTaBICHHS OTBETOB Ha 3a/IaHUs, 8 IMEHHO:

- MUCbMEHHO Ha Oymare;

- HaOOp OTBETOB HAa KOMIIBIOTEPE;

- Ha0Op OTBETOB C UCIOJIb30BAHUEM YCIIYT ACCUCTEHTA;

- [IPE/ICTaBICHNE OTBETOB YCTHO.

[Tponienypa orieHHBaHUs PE3yIbTATOB OOYYEHMs JIHIl C OTPAaHUYEHHBIMU BO3MOKHOCTSIMH 3/10pO-
Bbs M1 MHBAIHJIOB IO JUCHIHUIUIMHE TPEITyCMaTPUBACT MPEIOCTaBIeHne HHpopManuu B popMax, aJaarTH -
POBaHHBIX K OTPAHUYECHHUSAM HX 370POBbS U BOCIPUATHS HH(POpMALIUU:

JL1s1 JIMI ¢ HAPYIIEHUSIMH 3PeHust:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B [le4aTHOU (hopMe yBETNYEHHBIM HIPUPTOM.

JLst i1 ¢ HAapYLIeHUsIMH cJIyXa:

- B (hopMe INIEKTPOHHOTO TIOKYMEHTA;

- B IeyaTHoOU (popme.

CornacoBaHa Ha noptane Ne 29242
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JIJ1s1 M1l ¢ HAPYLIEHUSIMH ONIOPHO-IBUTaTeJILHOIO anmapara:

- B (hopMe ANIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHou (hopme.

[Tpu HEOOXOAMMOCTH IS JII] C OTPAHUYCHHBIMH BO3MOXKHOCTSIMU 3/I0POBBSI M MHBAJIUJIOB MPOIIC-
Jlypa OIICHUBAHUsI PE3yJIbTaTOB 00yYCHHUSI MOXKET IPOBOIUTHCS B HECKOIBKO ATAIOB.
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