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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
dbopMupoBaHue y 00YyUaIOIIMXCS KOMILJIEKCa TEOPETUYECKUX 3HAHUM B cpepe ympaBJICHHs], CaMO-
OpraHu3alMi U CAMOMEHE/KMEHTA, a TAKK€ YMEHUM U HAaBBIKOB aHAJIN3a U NPUHATHUS YIPABICHYECKUX
pEIIeHH, UCTIOJIb30BAHMS OCHOB SKOHOMUYECKUX 3HAHUN MPHU OlleHKe YPHEKTUBHOCTH PE3YIbTATOB JIEs-
TEIBLHOCTH.

1.2. 3agaun IMCHMIIINHBI

—  (opMupOBaHUE 3HAHUN O MEHE/DKMEHTE KaK HayKe, ero YBOJIOIUN, OCHOBHBIX (DYHKIIUSAX Me-
HEIKMEHTA;

— NpUOOpPETEeHHE HABBIKOB MCIOIb30BaHUS HH(GOPMALIUKU O BHYTPEHHEN U BHEIIIHEH cpejie opra-
HU3AIMH IJIs1 PEIICHHS] YITPABICHYECKHUX 3a]1a4;

— (opMHpOBaHKE HABBIKOB CAMOOPTaHU3aMU U caMO0Opa30BaHMUs;

— (opMHpOBaHNE HABBIKOB IPUMEHEHHUSI OCHOB SKOHOMHYCCKHMX 3HAHWUHU TIpH OTIeHKE (D HeKTHB-
HOCTH PE3y/IbTaTOB ACATEIHHOCTH B PAa3JIMUHBIX cepax.

2. Mecto mucuunimnebl B ctpykrype OIIOII
Huctunmuaa «Menemxment (b1.b.11) otHOCcHTCS K 650Ky 1 (6a3oBast 4acTh).
[TpenmecTBYOIMKUMHU AUCHUILTUHAMHU, (POPMUPYIOLIMMHU HayallbHbIE 3HAHUS, SBISIOTCS: DKOHOMHU -
Ka.
[Tocnenyomumy AUCHUIUIMHAMU SIBISIOTCS: 3alMTa BBITYCKHOW KBAIM(UKAIMOHHONW paloThI,
BKJTIOYAs TIOATOTOBKY K MPOIEAype 3aIUTHI U IPOLEAYPY 3amuThl, [IpenauiuioMmnas mpakTika.

3. TpeGoBanus K pe3yJibTaTaM 0CBOEHMS JUCUMIIIIMHbBI

[Tponecc n3yueHus JUCUMIUIMHBI HapaBieH Ha (JOPMUPOBAHUE CIEAYIOIUX KOMIIETSHIUI:

— OK-2 cnnocoOGHOCTHIO UCTIOIB30BaTh OCHOBBI 3KOHOMUYECKUX 3HAHUH MpH OlleHKe 3D HeKTUB-
HOCTH Pe3yJbTaTOB JIEATENFHOCTU B pa3IMYHBIX chepax;

— OK-4 criocoOHOCTBIO paboTaTh B KOMaH[E, TOJIEPAHTHO BOCIIPUHHUMAS COIIMANIbHBIE, YITHUYE-
cKHe, KoH(ecCHOHANIbHBIE U KYJIBTYPHBIE pa3Iuyus;

—  OK-5 criocoGHOCTBIO K CAMOOPTaHU3AIMH U CaMOOOPa30BaHHIO;

— OIIK-1 cnocoGHOCTBIO HCTIOIB30BaTh OCHOBHBIE 3aKOHOMEPHOCTH, JIEHCTBYIOIIUE B MIPOIIECCE
M3TOTOBJICHUS MPOAYKIMU TPpeOyeMOro KauecTBa, 3aJaHHOTO KOJIWYECTBA MPU HAUMEHBIIUX 3aTparax 00-
IIECTBEHHOI'O TPY/a;

B pe3ynbrate u3ydeHust JUCIUILIMHBL 00Y4aIOIIUICS TODKEH:

— 3HATh OCHOBHBIE 3Talbl Pa3BUTHsI MEHEIKMEHTA, IPUHILIUIIBI U 3aKOHOMEPHOCTH PAa3BUTHUS U
(GYHKIIMOHUPOBAHUSI OpraHU3aIK; OCHOBBI MIPOCKTUPOBAHMS OPraHU3aLMOHHBIX CTPYKTYp YIpPaBICHUS;
OCHOBBI CaMOOpraHM3allMM U CaMOMEHE)KMEHTA; OCHOBbI MOTHBALIUM U KOHTPOJIS IIPOU3BOJCTBEHHOM,
WHHOBAIIMOHHOMW, COLIMAJILHON U APYruX chep AeaTeIbHOCTH.

— yMeTb OIlEpUpOBaTh HAYYHOH TEPMHUHOJIOTHEN NMPEAMETA; UCIOIb30BaTh TEOPETUUECKUE 3HA-
HUS TIPU PEILICHUH YIIPaBICHYECKUX 3aa4; MPOEKTUPOBATh U ONTUMU3UPOBATh OPraHU3ALMOHHYIO CTPYK-
Typy YHOpaBIeHUS; UCIOIb30BaTh OCHOBHBIE 3aKOHOMEPHOCTH, NEHCTBYIOUINE B MPOIECCE U3TOTOBICHUS
IPOAYKLIMH TpeOyeMOro KauecTBa, 3aJJaHHOTO KOJIMYECTBA MPU HAWMEHBIIMX 3aTpaTax OOIIECTBEHHOI'O
Tpyaa; paboTaTh B KOMaHJIe, TOJIEPAHTHO BOCIIPUHHUMAS COLMANbHbBIE, STHUUECKHE, KOHPECCUOHATbHBIEC U
KYJABTYpHBIE PAa3JINYMs; TPUMEHITh PUEMBI CAMOOPTaHU3AIMK ¥ CAMOMEHEDKMEHTa B TPO(ecCHoHab-
HOM JESITeTbHOCTH; UCIOJIh30BaTh OCHOBBI SKOHOMHYECKHMX 3HAHHM MpH OleHKe >(PPEeKTUBHOCTH pe-
3yJABTATOB JIEATENILHOCTH B Pa3IMUHBIX chepax.

— BJaJeTh OCHOBaMH TEOPETHYECKUX 3HaHWA B cepe MEHEeIHKMEHTa,; METOIUKOW aHaIu3a
BHEIIHEN U BHYTPEHHEN CpeJibl OpraHu3allii; COBPEMEHHBIMH METO/IaMU MOTUBALMH, pa3pabOTKU U IpHU-
HSITUS YIPABICHUYECKUX PEIICHUN; OCHOBAMH YKOHOMHUYECKUX 3HAHUHM MpH oleHke 3((HEeKTUBHOCTH pe-
3yJABTATOB JIEATEIILHOCTU B PA3MUYHBIX cepaxmprueMaMi caMOOPraHU3alllud U CAMOMEHEKMEHTA; TeX-
HOJIOTHSIMU TIOMCKa M 00pabOoTKH HHPOPMAITUH.

4. O0beM IMCUMILIHHBI M BBl Y4eOHOH padoThI
OO0m1as TpyI0EMKOCTh AUCIUIUTHHBI cOCTaBIsIeT 2.0 3aU€THBIX €MHUIIBI U MIPEJICTaBICHA B TA0JIN -
ne 4.1.
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Tabmuma 4.1 — TpyA0eMKOCTh TUCITUILTAHBI

Buabl yueOHOI gesTelbHOCTH Bcero gacos CemecTpsl
6 cemecTp
AynuTopHbI€ 3aHATHUSA (BCETO) 26 26
Jlexknuu 10 10
[IpakTuyeckue 3aHATUS 16 16
CamocTosiTenbHas paboTa (Bcero) 46 46
IIpopaboTKa JEeKIMOHHOTO MaTepuaa 16 16
CaMocTosiTeNbHOE N3y4eHUE TeM (BOIIPOCOB) 12 12
TEOPETHUUYECKON YacTH Kypca
[ToaroroBka Kk MpakTUYECKUM 3aHATUAM, CEMUHApAM 18 18
Bcero (0e3 ax3aMeHa) 72 72
OO01mas Tpy1I0eMKOCTb, 4 72 72
3aueTHpie EanHnIe 2.0 2.0

5. Conepxanne TUCUMIIIIMHBI

5.1. Paznesbl IMCHUIIIMHLI M BUABI 3AHATHI
Paznensl AMCUMITITMHBL U BUABI 3aHATUI NPUBEICHBI B Tabmwuie 5.1.
Tadommua 5.1 — Pa3mensl AUCHUIUINHBI U BUABI 3aHATHH

= = | 8% s S
= 2 S | g 5 2
S S s S 2 0
Ha3Banus pa3nenoB IUCHUTIIIMHBL i ¥ o, o 2 2 =
: I~
= 2 5 | 83 2 2
= © | Ae & &
6 cemecTp
1 Beenenue B kypc «MeHeHKMEHT 1 1 3 5 OK-2, OK-4,
OK-5, OIIK-1
2 OCHOBHbBIEC HAYYHBIE IIKOJIbI M 3TAMbI Pa3BU- | 1 4 6 OK-2, OK-4,
TUSI MEHEKMEHTA OK-5, OIIK-1
3 Opranuzanus Kak 00ObEeKT YIpaBICHUS 1 2 7 10 OK-2, OK-4,
OK-5, OIIK-1
4 TIpoexTpOBaHUE OPraHU3aLUOHHON CTPYK- 1 2 4 7 OK-2, OK-4,
TYpB! YIIPaBICHUS OK-5, OIIK-1
5 OcHOBHBIE (DYHKIIMM MEHEKMEHTA 2 2 8 12 OK-2, OK-4,
OK-5, OIIK-1
6 IlonaTre U BUIBI CTHUIIEH yIpaBICHUS 1 2 8 11 OK-2, OK-4,
OK-5, OIIK-1
7 YupasneHdyeckoe pemieHue. OCHOBHBIE TEX- 1 2 4 7 OK-2, OK-4,
HUKH NPUHITHUS PEILICHUN OK-5, OIIK-1
8 OCHOBBI CTPATETUYECKOTO MEHEPKMEHTA 1 2 4 7 OK-2, OK-4,
OK-5, OIIK-1
9 OCHOBBI CaMOOpraHU3aIMU U CAMOMEHE- 1 2 4 7 OK-2, OK-4,
JOKMEHTa PYKOBOAUTEIS OK-5, OIIK-1
Hroro 3a cemectp 10 16 46 72
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Hrtoro 10 16 46 72

5.2. Coaep:xanue pa3aejioB IUCHUILIUHBI (110 JTEKIIUSAM)
Coneprxanue pa3aesioB TUCIHUILIHH (110 JIEKITUSAM) TPUBEACHO B TadmuIe 5.2.
Tabmuia 5.2 — Coneprkanue pa3faesoB JUCHUIUIAH (10 JICKIHSIM)

o ]
= z £
3 =
Z > 5
Ha3Banus pa3znenos Copneprkanue pa3ienoB TUCHUILIMHBI (1O JIEKIUSIM) zF &5
o) S E
=X g =
2 o 2
= S
6 cemecTp
1 Beenenue B Kypc [ToTpeOHOCTD U HEOOXOAMMOCTh YIIPABICHUS B JIesI- 1 OK-2, OK-
«MeHeKMEHT) TEJIBHOCTH YEJIOBEKA. YTIPaBJICHUE U MEHEIPKMEHT. 4, OK-5,
Menemkep - mpodheCCHOHABHBIN YITPaBIISIONIANA. Xa- OIIK-1
paxTepHbie YepThl 3PPEKTUBHOTO MEHEKMEHTA.
Hroro 1
2 OCHOBHBIE Hay4YHbIE OBOJIOLHNS NPEACTAaBICHUHM O MeHeKMeHTe. Hayd- 1 OK-2, OK-
LIKOJIBI U TAIlbl Pa3BUTHS | HbIE IIKOJIBI U HanpaBiieHuss. COBpeMEHHbIE TTOJIXO/IbI 4, OK-5,
MEHEKMEHTA K YIIPABICHUIO OIIK-1
Hroro 1
3 Opranu3zaius Kak CymHOCTh OpraHu3aliy Kak 00bEKTa yIpaBIICHHUS. 1 OK-2, OK-
00BEKT ynpaBlICHUS dopmanbHbIe U HeQOopMaTbHbIe Opranu3annu. Kunz- 4, OK-5,
HEHHBIN IIUKJI OpraHu3alui. BHYTpeHHS 1 BHELIHSASA OIIK-1
cpena opraHu3anuu
Hroro 1
4 TIpoexTupoBaHUE CyHOCTh OpraHu3allMOHHON CTPYKTYPHI YIIpaBlie- 1 OK-2, OK-
OpraHU3allMOHHON Husl. Buael nonHomounit. Jlnnelinas, muHelHO-(QyHK- 4, OK-5,
CTPYKTYpHI yIIpaBiI€HUs | LIMOHAJIbHAS, JMHEHHO-1UTaOHAas CTPYKTYpHI yIpaBie- OIIK-1
Hus. OyHKIMOHATBHAS U JUBU3UOHAIIBHASI CTPYKTY-
pbl. Marpuunas ctpykrypa. [IpoextupoBanue opra-
HU3AIMOHHBIX CTPYKTYP YIPABJICHUS HA MPEIIPUITH-
SX.
Hroro 1
5 OcHOBHBIE (YYHKITUN DYHKIIUA MEHEKMEHTA, UX KJIaCCH(PUKAIIHS. 2 OK-2, OK-
MEHEDKMEHTA [Iporno3upoBanue, IUIIAHUPOBAHUE, UX COACPKAHUE U 4, OK-5,
poJib B TIpo1iecce ynpasieHus. OpraHu3aius Kak OIIK-1
¢bynkuus MmeHemkMenTa. OCHOBHBIE TIOHSTHS B TEO-
PUH MOTHBAIMH: TOTPEOHOCTh, CTUMYJ, MOTUB, MOTH-
Banus. ConepkarenbHbie Teopuu MotuBaiu. CoBpe-
MEHHBIE TTOJIXO/IbI K MOTHBAIIMU [IEPCOHAIA.
KoHTposb kak QyHKIUS MEHEIKMEHTA.
Hroro 2
6 IlonaTre u BUABI CopeprkaHne MOHATHUSA JTUAECPCTBA B YIIPABIECHUU Op- 1 OK-2, OK-
CTUJIEH yIIpaBICHUSA ranusauueit. Jlngep u Menemxkep. TpaauinoHHbIE 4, OK-5,
KOHUEMIUU TUAEPCTBA. Teopust INAEPCKUX KAYECTB. OIIK-1
JIunepcTBo U cTUIB yripaBieHusa. CoBEpIIEHCTBOBA-
HUE CTUJISL PYKOBOJICTBA MEHEIXKEPa.
Hroro 1
5
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7 YnpaBieH4YeCKoe CymHocTh yrpaBieHueckoro pemenus. [Iponecc 1 OK-2, OK-
pemienne. OCHOBHbIE MIPUHATUS PAlMOHAIBHOIO penieHus. TexHomorus 4, OK-5,
TEXHUKHU TIPUHATHUS MTOJATOTOBKH M MPUHATHSA pereHuit. [Ipo6ieMbr 1 ux OIIK-1
pelIeHui pemenue. PazpaboTka BapuaHTOB pelIeHU. YpaB-

JIEHYECKOE PelIeHHE U OTBETCTBEHHOCTh

Hroro 1
8 OCHOBEI CymHOCTb, 1I€NTM ¥ 3HAYEHHUE CTPATErMYeCKOro MeHe- 1 OK-2, OK-
CTPATETUYECKOTO JoxkMeHTa. OCHOBHBIE ATAlbl CTPATETHYECKOrO0 MEHE- 4, OK-5,
MEHEDKMEHTA mxMeHTa. Kinaccudukanus ctpateruii opranuszanuu. OIIK-1

dopMUpOBaHUE U aHAHN3 CTPATETUIECKHUX aJIbTepHA-

TUB Ha ocHOBe Marpulsl SWOT — ananusza.

Hroro 1
9 OcHOBBI CyHmHOCTh CaMOOPTaHU3ALMY U CAMOMEHEDKMEHTA. 1 OK-2, OK-
CaMOOpraHu3aluu u [IpeameT u 0OBEKT cCaMOOPTaHU3AIIUNA U CAMOMEHE- 4, OK-5,
CaMOMEHEKMEHTa JLUKMEHTA; POJIb CAMOOPTaHU3alMi U CaMOMEHE- OIIK-1
PYKOBOAMTES JDKMEHTa B CHCTEME HaBBIKOB pyKoBoauTens. Pabouee

BpeMst MeHekepa. Buasl padbot menemkepa. CTpyk-

Typa pabouero qHs pykoBoauTens. TaiiM-MeHe-

JOKMEHT PYKOBOJIUTES.

Hroro 1
Hroro 3a cemectp 10

5.3. Paznenbl JMCUMILVIMHBI M MEKIMCUMIUIMHAPHBIE CBSA3H ¢ 00ecedyuBAKIIMMH (NPeAbl Ty IIUMHU)

U obecneynBaeMbIMH (IOCJIEAYIOUMIUMH) TUCHUIIMHAMHA

Paznmenpl TUCHUIUIMHBI M MEXIUCIUTUTMHAPHBIC CBSI3U C 00ECTICUMBAOIIMMHU (TIPEABIAYIIUMU) U
obecrieunBaeMbIMHU (TTOCIIETYIONTUMHI ) AUCITUTUTMHAMHE TIPEJICTAaBIEHBI B TabmuIe 5.3.
Tabmuua 5.3 — Pa3enbl AUCHUTUTMHBI M MeXKAUCIUIINHAPHBIC CBSI3U

HawnmenoBanme JAUCHUITIIINH

Ne pa3nenoB gaHHON AMCHUIUIMHBL, TSI KOTOPBIX HEOOXOAUMO U3yUeHHE
o0ecrneynBaroLMX 1 00eCcreunBaeMbIX AUCLHUILUINH

1 2 3 4 5 6 7 8 9
[IpenmecTByromue TUCHUILIMHbL

1 OxoHOMEKaA + + + + + + + + +

[Tocnenyromue TUCHUIIITUHBL

1 3amura BBITYCKHON KBaJU-

(uKaMOHHON PabOTHI, BKIIO- . n 4 n n . N . N

yasi IOATOTOBKY K IPOLEype

3aIUTHI U TPOIEYPY 3alUTHI

2 IIpennuiuioMHasi IpakTUKa + + + + + + + + +

5.4. CooTBeTCcTBHE KOMIIETEHIN, (POPMHUPYEMBIX NIPH H3YYCHUHU AUCUMIIMHBI, 1 BU/0B 3aHATHI
CooTBeTcTBHE KOMIETEHIUH, (POPMUPYEMBIX MpPHU W3YYEHUH IWUCIUIUIMHBI, W BHUIOB 3aHATHA
npezcTaBiIeHo B Tabmuue 5.4.
Ta6muma 5.4 — CoOTBETCTBHE KOMIIETEHIINN, (DOPMUPYEMBIX NIPU M3YUYECHUH JAUCIUTUINHBI, U BUIOB 3aHS -

THN

Bunwl 3ansatuit

Komnerenuuu

Jlek.

Cawm. pa6.

[Ipak. 3aH.

@DOopMbI KOHTPOJIA
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OK-2 +

+ + KonTponsnas pabora, Koncrekr
camonoArotToBku, Onpoc Ha 3aHs-
TUsIX, 3a4eT, BoicTymieHue
(mokinan) Ha 3aHsATHH, TecT

OK-4 +

+ + KonTponsnas pabora, Koncriekr
camonoAroToBku, Onpoc Ha 3aHs-
TUSIX, 3a4eT, BoicTyrieHue
(moxnan) Ha 3aHsTHH, TecT

OK-5 +

+ + KonTponphas pabota, Koncrexr
CaMOoMoAroToBKH, Onpoc Ha 3aHs-
TUsAX, 3aueT, BeicTynnenue
(moknan) Ha 3aHsATHH, TecT

OIIK-1 +

+ + KonTposnbhas pabota, Koncrexr
camonoArotToBku, Onpoc Ha 3aHs-
TUsX, 3a4eT, BricTyuienue
(moknan) Ha 3aHsATHH, TecT

6. UaTepakTuBHBIE MeTOABI M (OPMBbI OPraHU3ALMHN 00yUEeHHUS
He mpenycmorpeno PVYII

7. JIabopaTopHblie padoThI

He npenycmorpeno PVYII.

8. IIpakTHyeckue 3aHATUSA (CEMUHAPDHI)

HaumeHoBaHMe NpakTHUECKUX 3aHATUH (CEMUHAPOB) MpuBeneHo B Tabiuue 8.1.
Tabmuua 8.1 — HaumeHoBaHME IPAaKTUYECKUX 3aHATUHN (CEMHUHAPOB)

HysA. OyHKIHMOHAIbHAS U JUBU3UOHAIIBHAS CTPYKTY-

A ¥ =
= 2 E
Q S 5
g o =
o ]
HasBanus pasnenon HaumeHoBaHue MpakTUUECKUX 3aHATUIN (CEMHHAPOB) 2 &5
o) S B
X g =
2 o 2
= o
6 cemecTp
1 Benenue B kypc [TorpeGHOCTH 1 HEOOXOAUMOCTD YIPaBJICHUS B JesI- 1 OK-2, OK-
«MeHemKMEHT» TEIbHOCTHU YeJIOBEKa. YTPaBJICHUE U MEHEKMEHT. 4, OK-5,
Menemxkep - npohecCHOHANbHBIN yrpaBistonuii. Xa- OIIK-1
pakTepHbIe YepThl 3PPEKTUBHOTO MEHEIKMEHTA.
Uroro 1
2 OCHOBHbIC HAYYHBIE DBOJIIOIMA MPEJICTABICHUN 0 MeHeKMeHTe. Hayu- 1 OK-2, OK-
LIKOJIBI ¥ 3TaIlbl Pa3BUTUS | HbIE ILIKOJIBI U HanpasieHusl. COBpeMEHHbIE TOXO/IbI 4, OK-5,
MEHEIPKMEHTA K YIPaBJICHUIO OIIK-1
Hroro 1
3 Opranuzanus Kak CymHoCcTh Opranu3aliuy Kak 00beKTa yIpaBIeHHUS. 2 OK-2, OK-
00BEKT yIpaBlIEHUS ®opmainbHble U HeopMaibHble opranu3auuu. XKusz- 4, OK-5,
HEHHBIN IUKJI OPraHnu3alui. BHYTpEHHs U BHELIHSS OIIK-1
cpelia OpraHuzaluu
Hroro
4 IIpoexkTupoBaHUE CylHOCTh OpraHu3alMOHHON CTPYKTYPHI YIIpaBiie- OK-2, OK-
OpraHu3alMOHHOMN Hus. Buasl nomHoMounit. JInneitnas, muHeitHO-(yHK- 4, OK-5,
CTPYKTYPBI YIIPABJICHUS | [TMOHAJIbHAS, IMHEHHO-IITa0HAsI CTPYKTYPHI YIIpaBJe- OIIK-1
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pel. Marpuunas ctpykrypa. [IpoexktupoBanue opra-
HU3ALUOHHOU CTPYKTYPBI NPEATPUATHN

Htoro

5 OcHoBHbIE (QYHKIIMH
MEHEIKMEHTA

DYHKIIUA MEHEKMEHTA, UX KJIaCCU(pUKAIINS.
[Iporuo3upoBanue, IIIAHUPOBAHUE, UX COACPKAHUE U
poJib B mporiecce yrnpasienus. OpraHu3anmsi Kak
¢byHKIMS MeHeKMeHTa. OCHOBHBIE TIOHSTHUS B T€O-
pYH MOTHBAIUU: TIOTPEOHOCTH, CTUMYJI, MOTHB, MOTH-
Bauus. ConepkarenbHble TeOpuu MoTtuBalu. CoBpe-
MEHHBIE TIOJIXO/IbI K MOTHBAIIMHY TIEPCOHAIA.
KonTtpons kak QpyHKIUS MEHEIKMEHTA.

OK-2, OK-
4, OK-5,
OITK-1

Hroro

6 IlousaTie 1 BUOLI
CTHJICH YIIpaBJICHHUS

CopeprkaHnue MOHSATHUS JTUACPCTBA B YIIPaBICHUU Op-
ranuzanuet. Jlunep u MeHemkep. TpaauImOHHbIE
KOHIIETIIUH JIUAepCTBA. Teopus JINIePCKUX KaYeCTB.
JlmaepcTBo 1 cTUIB yripaBiieHuss. COBEpIIICHCTBOBA-
HUE CTUJISI PYKOBOJICTBA MEHEKepa.

2 OK-2, OK-
4, OK-5,
OIIK-1

Htoro

7 YrpaBineH4YECKOe
peuieHue. OCHOBHBIE
TCXHUKU MMPUHATUA
peLIeHu

CymHocTs ynpasieHdeckoro pemenus. [Iponece
MIPUHATUS PAlMOHAIBHOIO penieHus. TexHomorus
MOJITOTOBKH U MPUHATHSA pemieHui. [Ipodiaemsl 1 ux
pemienue. PazpaboTka BapuaHTOB peleHu. Ypas-
JIEHYECKOE PEIIEHNE U OTBETCTBEHHOCTD

2 |OK-2, OK-
4, OK-5,
OITK-1

Hroro

8 OcHOBEI
CTPaTeru4ecKoro
MEHEDKMEHTA

CymHOCTb, 1IeTTM ¥ 3HAYCHHUE CTPATErMIeCKOro MEeHe-
JokMeHTa. OCHOBHBIE 3TAIbl CTPATETHYECKOTO MEHE-

mxmenTa. Knaccudukarus ctpareruii opraHu3amiy.

dopMUpOBaHUE U aHAJIN3 CTPATETUYECKUX aJIbTepHA-
TUB Ha ocHOBe MaTpuilbl SWOT — ananuza.

2 OK-2, OK-
4, OK-5,
OIIK-1

HUroro

9 OCHOBBI
CaMOOpPraHu3aluu U
caMOMEHEIKMEHTA
PYKOBOTUTEIIS

CyiHoCTh cCaMOOpraHu3alii U CAMOMEHEDKMEHTA.
[IpenmMeT 1 00bEKT caMOOpraHu3alii U caMOMEHe-
JOUKMEHTA; POJIb CAMOOPraHU3allui U CaMOMEHe-
JDKMEHTa B CUCTEME HaBBIKOB pyKoBoauTens. Pabouee
BpeMst MeHekepa. Buzpl pabot Mmenemxepa. CTpyk-
Typa pabouero JHs pykoBoauTens. TaiM-MeHe-
JOKMEHT PYKOBOJUTES.

OK-2, OK-
4, OK-5,
OIIK-1

Hroro

Hroro 3a cemectp

9. CamocrosiTesibHasi padora

Bunel camocTosTenbHOM paboThI, TPYIOEMKOCTh U (POPMHUpPYEMbIE KOMIIETEHIIUH IIPEICTABICHbI B

Tabimiie 9.1.

Ta6muia 9.1 — Buabel caMoCTOsITEIbHON paboThI, TPYAOEMKOCTh M (HOpMHUpPYEMbIe KOMIIETECHIHH

Hazsanwus pa3acion

nn

Bunpl camocTosTeILHOM
paboThI

q

TpynoeMkocTsb,
dopmupyembie
KOMIIETEHI]

@DopMbl KOHTPOJIS
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6 cemecTp

BCACHHE B KypC OATOTOBKA K IIPaKTUUC- - BICTYILICHHUE (IOKJIa/d) Ha
1B I1 2 OK-2, Bricty
«MeHeKMEeHT) CKHM 3aHSITHSIM, CEMHHA- OK-4, 3aHATHH, 3adeT, KoHCIIeKT
pam OK-5, caMonoJIroToBku, Ompoc
[TpopaboTka TeKIHOHHOTO 1 OIIK-1 Ha 3aHATHX, TecT
Marepuaia
Htoro
CHOBHBIC Hay4HbBIC OJITOTOBKA K MPAKTHYE- - BICTYIUICHUE (HOKJIad) Ha
20 IT 2 OK-2, B
IIKOJIBI ¥ ATAIlbl Pa3BUTHUS | CKUM 3aHSTHUSIM, CEMUHA- OK-4, 3aHsaTHH, 3aueT, KoHCIIekT
MEHEHKMEHTA pam OK-5, caMonoarotToBku, Ompoc
[TpopaboTka IeKIHMOHHOTO 2 OIIK-1 Ha 3aHATHIX, TecT
Marepuaa
Hroro
raHu3alns Kak OATOTOBKA K IpaKTHUYe- - BICTYILICHHUE (IOKIad) Ha
30 I1 2 OK-2, B
00BEKT yIpaBICHUS CKHM 3aHSITHSIM, CEMHHA- OK-4, 3aHgTuH, 3a4eT, KoHcIekT
pam OK-5, CaMOIIOATOTOBKH,

4 OIIK-1 KonrtponpHnas pabora,

CamocrosrenbHOe H3yue-
Omnpoc Ha 3anaTusX, Tect

HUE TeM (BOIPOCOB) TEOpE-
THYECKOW YacTH Kypca

[IpopaboTka JIEKIIMOHHOTO 1
MaTepuana
Utoro 7
4 IlpoekTrpoBaHue [ToaroroBka k mpakTuue- 2 |OK-2, BricTymienue (noknan) Ha
OpraHu3alMOHHOMN CKHM 3aHSITHSIM, CEMHHA- OK-4, 3aHgTuH, 3a4eT, KoHCcIeKkT
CTPYKTYpHI YIPABIEHUS | paM OK-5, caMonoJroToBku, Omnpoc
ITK-1 Ha 3aHATHAX, TecT
[TpopaboTka JIEKITMOHHOTO 2 0 asa > 1€C
Marepuaia
Hroro 4
5 OcHoBHbIE (QYHKIIHH [ToaroroBka Kk npaxkTuye- 2 |OK-2, Brictynienue (noknan) Ha
MEHEIKMEHTA CKHUM 3aHSATHSM, CEMHUHA- OK-4, 3aHaTuH, 3adeT, KoHcIekT
pam OK-5, CaMOIOJTrOTOBKH,

4 OIIK-1 KonTposnbHas pabora,

CamocTosiTenbHOE U3yye-
Omnpoc Ha 3ansaTHAX, Tect

HHE TeM (BOIIPOCOB) TEOpe-
TUYECKON 4acTu Kypca

[TpopaboTka JIEKITMOHHOTO 2
Marepuaia
Hroro
6 Ilonsitue u Buawl ctuiient | [lonroroBka K nmpakTuye- 2 OK-2, Brictymienne (moxmnam) Ha
yIpaBJICHUS CKHUM 3aHSATHSAM, CEMHUHA- OK-4, 3aHaTuH, 3adeT, KoHcIekT
pam OK-5, caMomnoaroToBku, Ompoc
CamocrosTenbHOe U3yye- 4 OIIK-1 Ha AHATHAX, Tect

HHE TeM (BOIIPOCOB) TEOpe-
TUYECKON 4acTu Kypca

[TpopaboTka JIEKITMOHHOTO 2
MaTepuana
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Htoro

7 YrpaBiaeHYECKOE [ToaroroBka Kk mpakTuue- 2 |OK-2, Brictymiienue (noxnan) Ha
peenrie. OCHOBHbIE CKHM 3aHSITHSIM, CEMHHA- OK-4, 3aHATHH, 3adeT, KoHCIIeKT
TEXHUKU IPUHATUA pam OK-5, camoIoAroToBku, Ompoc
peleHui TIpopaBoTka TEKIHOHHOTO 2 OIIK-1 Ha 3aHATHSX, TecT
Marepuaa
Hroro
8 OCHOBBI [ToaroroBka kK mpakTuue- 2 |OK-2, Brictymuienne (moxnam) Ha
CTPaTErn4eCcKoro CKUM 3aHSITHSIM, CEMHHA- OK-4, 3aHgaTuH, 3a4eT, KoHCcIeKkT
MEHEHKMEHTA pam OK-5, caMonoarotToBku, Ompoc

[TpopaboTka IeKIHMOHHOTO 7 |OHK- Ha, SAHATIIX, Tect

Marepuaa
Htoro
9 OCHOBEI [ToaroroBka Kk mpakTuue- 2 OK-2, Brictymuienue (1oknan) Ha
CaMOOpraHu3aluu u CKHM 3aHSITHSIM, CEMHHA- OK-4, 3aHgTuH, 3a4eT, KoHcIekT
caMOMEHE>KMEHTAa pam OK-5, caMonoJroToBku, Ompoc
BOIUATEIIS T1IK-1 Ha 3aHATHIX, TecT
PYKOBOZUTEI [TpopaboTka JIEKITMOHHOTO 2 0 asa > 1€C
Marepuaia
Hroro 4
Hroro 3a cemectp 46
Hroro 46

10. KypcoBoii npoekTt / kypcoBasi padota
He npenycmotrpeno PVYII.

11. PeiiTuHroBasi cucreMa JJisi OLlEHKHU YCIIeBaeMOCTH 00y4aromuxcst

11.1. banjbHbIe OLEHKH JJIs1 3JIEMEHTOB KOHTPOJIA
Tabmuua 11.1 — banibHble OLIEHKH JUISI 3JIEMEHTOB KOHTPOJISI

. . MaxkcumanbHbIN
o MaxkcuManbHBIH MaxkcuManbHbIH
DneMeHTHl yueOHOH 6asu1 3a mepuoa Bcero 3a
Oamn Ha 1-yto KT ¢ |  ©Gamnn 3a mepuon
NEeITENbHOCTH mexnay 2KT u Ha CeMecTp
Hauyana cemectpa | mexnay 1KT u 2KT
KOHEI[ ceMecTpa
6 cemecTp
BricTynenue (noknan) Ha 5 5 5 15
3aHATHH
Koncnexr camonoaroros- 5 5 5 15
K1
KonTpomnsHnas padota 10 10 10 30
Omnpoc Ha 3aHATHAX 10 10 10 30
Tect 10 10
Wroro makcumymM 3a nepu- 30 30 40 100
on
Hapacraromum ntorom 30 60 100 100

11.2. IlepecyeT 0a/1J10B B OLICHKH 32 KOHTPOJIbHBbIC TOYKH
[Tepecyet OamIOB B OLIEHKHU 32 KOHTPOJIBHBIE TOUKH MpeCTaBiieH B Tadbymie 11.2.
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Ta6muma 11.2 — IlepecueT 0ansioB B OLIEHKU 32 KOHTPOJIbHBIE TOUKH

bainel Ha 1aTy KOHTPOJIBHOW TOYKHU Onenka

> 90% ot MakcuManbHOU cyMMBbl OamioB Ha gaty KT 5

Ot 70% no 89% ot makcumasbHOM cymMmbl OaiioB Ha aaty KT

4
Ot 60% 10 69% OoT MakcuMaIbHOM cyMMbl OaisioB Ha naty KT 3
2

< 60% oT MakcuMaIbHOU CyMMBbI OaioB Ha naty KT

11.3. Ilepecyet cyMMbI 02/1710B B TPAAULHOHHYIO M MEKITYHAPOIHYIO OLEHKY
[Tepecuer cymMMBI 0aJIOB B TPaIUIMOHHYIO M MEXIYHAPOAHYIO OLIEHKY NPEACTaBIeH B TalOmuIe
11.3.

Tabmuma 11.3 — Ilepecuer cymMMbl OaJIOB B TPAAUITMOHHYIO M MEXKTYHAPOJIHYIO OLICHKY

HtoroBas cymma 0aos,

Onenka (I'OC) YYMTBHIBAET YCHEIIHO CAAHHBIN Onenka (ECTS)

9K3aMEH

5 (OTIMYHO) (3a4TEHO) 90 -100 A (0TIIMYHO)
85 -89 B (ouens xoporiiio)

4 (xopoI10) (3a4TeHO) 75 - 84 C (xoporo)
70 - 74
65 - 69 D (ynoBnetrBoputTeiabHO)

3 (yZIOBJIIETBOPUTENHHO) (3aYTEHO) 60 - 64 E (HocpeicTaentio)
2 (HEYROBIIETBOPHTENLHO) (e Huxe 60 6ammon F (HeynoBneTBOpUTENHHO)

3a4TEHO)

12. YueOHO-MeTOAM4YecKOe M HHGOPMALMOHHOE o0ecnevyeHne JUCHMIITTHHbI

12.1. OcHoBHas1 JIMTEpaTypa

1. Menemkment: Yueonnk / Buxanckuit O.C., HaymoB A.U., - 6-¢ u3a., mepepadb. u mom -
M.:Maructp, HUL[ HNH®PA-M, 2018. - 656 c. [OnektpoHHslii pecypc] - Pexum goctyma:
http://znanium.com/bookread2.php?book=959874 (nara obpamenus: 29.06.2018).

2. MenemxMeHnT: YuebHoe nocobue / B.J1. Hopodeer, A.H. [lImenesa, H.FO. llectonan. - M.:
NH®PA-M, 2012. - 440 c.: 60x90 1/16. - (Bsiciee o6pazoBanue). (nepemier) ISBN 978-5-16-003281-8
[Onextponnslil pecypc] - Pexum moctyna: http://znanium.com/bookread2.php?book=330278 (mara 00-
pamenusi: 29.06.2018).

3. OcnHoBsl camoMmeHemkMeHTa: Yueonuk / M. U. Ucauenko. - M.: HUL] MTH®PA-M, 2016. - 312
c.: 60x90 1/16. - (Beicmiee oo6pazoBanue) (Ileperiér) ISBN 978-5-16-005304-2. [DnekTpoHHBIN pecypc]|
- Pexxum noctyna: http://znanium.com/bookread2.php?book=538874 (nata obpamenus: 29.06.2018).

12.2. lonosiHuTEIbHAS JIUTEpaTypa

1. Hcropus MmeHemKkMeHTa : YueOHoe mocobue st By30B / A. 1. KpaBuenko ; MocKkoBCKkuii ro-
cynapcTBeHHbIM yHUBepcuTeT uM. M. B. JlomoHOCOBa. - 6-€¢ u3n. - M. : Akanemuueckuii npoekt, 2007 ;
M. : ®oupg "Mup", 2007. - 555[5] c. : un. - (Gaudeamus) (YdueOHnoe mocodue st By30B). - bubmmorp.: c.
527-547. - ISBN 5-8291-0778-3. - ISBN 5-902357-57-8 (nanuuue B oubnuoreke TYCVYP - 30 3k3.)

2. MenemxMeHT: YueOHuK 11 OakanaBpoB / Maciosa, E.JI. — [DnekTponHsIii pecypce] : yueO.
— OnekTpoH. naH. — Mocksa : Jlamkos u K, 2016. — 336 c. [QnexktponHsIil pecype] - Pexxum nocryna:
https://e.lanbook.com/reader/book/93291/#1 (nara obpamenus: 29.06.2018).

3. Teopus meHemkMmenTa: YuebHoe nocodue / I'pubos B.J[., Becuun B.P. - M.:HUI[ UHDPA-
M, 2016. - 357 c.: 60x90 1/16. - (Bsicmiee o6pazoBanue: bakamaBpuat) (Ilepermnér 7B11) ISBN 978-5-16-
009193-8 [OnexrponHsbli pecypc] - Pexxum noctymna: http://znanium.com/bookread2.php?book=547983
(mata obpamenws: 29.06.2018).
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12.3. YueOHO-MeTOAHYECKHE MTOCOOUHA

12.3.1. O0s3aTenbHbIC y4eOHO-METOAMYECKHE TOCOOHS
1. MenemxmenT: Meronuueckne yKazaHusl K MPAKTUYECKUM 3aHSATHUSAM U CaMOCTOSITEIIbHOM pa-
6ore / Apxumoa T. B. - 2018. 73 c. [OnekrponHslii pecypc] - Pexum npocryna:
https://edu.tusur.ru/publications/7511 (mara obpamenus: 29.06.2018).

12.3.2. Y4yeOHO-MeTOAMYECKHE OCOOUS ISl JIUI] C OTPAHUYEHHBIMH BO3MOKHOCTSIMU 310POBbS U
HHBAJINI0B

Y4eOHO-METOIMYECKIE MaTepUalIbl IJIsi CAMOCTOSTEIFHOU M ayTUTOPHON pabOThl 00YJarOITUXCS
U3 YHCIia JIUI ¢ OTPAHMYEHHBIMA BO3MOYKHOCTSIMU 3JIOPOBBSI U WHBAIHJIOB MPEAOCTABISAIOTCS B PopMax,
aJJaNTUPOBAHHBIX K OTPAHUYCHHAM UX 3JI0POBBS U BOCIIPHUATHS HH(DOPMAITHH.

Jliis1 I ¢ HApyIIeHUSIMU 3PeHust:

- B (hopMe FIIEKTPOHHOTO JIOKYMEHTA;

- B IeYaTHOW (hopMe YBEITMUEHHBIM MIPUGTOM.

JlJis1 U1 ¢ HAPYIIEHUSIMHU CJIyXa:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU opme.

Jlais1 I ¢ HAPYIIeHUSIMU OTIOPHO-ABUIaTeJIbLHOTO aNnapara:

- B (hopMe AIIEKTPOHHOTO TIOKYMEHTA;

- B Ie4aTHoOU (opme.

12.4. IIpodeccuonanibHbie 0a3bl JAHHBIX U MH(POPMAMOHHDBIE CIIPABOYHbIE CHCTEMBI

1. bubmmorexa mo MeHemKMeHTY. CTaThil U KHUTH 110 MEHEKMEHTY: MCKYCCTBO YIPAaBJICHUS,
JIEJIOBbIE UTPHI, JAEIOBOE OOIIEeHUE, JAelloBas Mepenucka, ITHKa JAeOBOr0 YelloBeKa, COOCTBEHHOE e,
OTIBIT YIIPABJICHUS B JAPYTUX CTpaHaX, COBETHI OT OIMBITHBIX pyKoBoAMTENeH: ManagementLib.ru

2. @epaepanbHbI 00pa30BaTENBHBIA MOPTANT «DKOHOMHUKA, COIUOJIOTHS, MeHeKkMeHT». Comep-
JKUT OOJIBIIIOE KOTMYECTBO KHUT 110 MeHeKMEHTY: http://ecsocman.hse.ru/

3. HurepHet-npoekt «KopmopaTHBHBIN MeHEKMEHT». buOnmMoTeka 3HaAHWUN MO YIPaBICHUIO.
Conep KUT MaTepualibl, CBI3aHHBIC C Pa3HBIMU acTIeKTaMH ynpasiieHus: http://www.cfin.ru/

13. MartepuajibHO-TEXHUYECKOE O0ecnedyeHue TUCIUIINHBI U TpedyeMoe MporpaMMHoe
o0ecneueHnune

13.1. O6uue TpedGOBaHUSI K MATEPHATbHO-TEXHMYECKOMY U MPOrPAMMHOMY 00eCTeYeHH 0
AUCHUTLTHHBI

13.1.1. MaTepuaJbHO-TeXHHYECKOE U IPOrPaMMHoOe o0ecnedyeHne ISl JIeKIIMOHHbBIX 3aHATHH
Jls mpoBeieHus 3aHATUH JIEKIIMOHHOTO TUIIA, TPYIIOBBIX M MHIAWBUYaIbHBIX KOHCYJIbTALUH, TE-
KYIIIETO KOHTPOJISI U MIPOMEKYTOYHOU aTTECTAIlMU UCIIONB3YeTCs yueOHas ayTuTOPHUS ¢ KOJTMYECTBOM TIO-
CaJIOuHBIX MeCT He MeHee 22-24, 000pyAoBaHHAs TOCKOH M CTaHAApTHOW ydeOHO# mebenbro. Mmerorces
JEMOHCTpAIMOHHOE 000pyI0BaHNE U YIeOHO-HATTISAHBIE TOCOOUS, 00eCIeYNBAIOIINE TEMATHUECKHE HI-
JIOCTPALMU 10 JIEKIIMOHHBIM pa3ieiaM TUCIUIUINHBI.

13.1.2. MaTepuaJbHO-TEXHHUYECKOE H IPOrPaMMHOe o0ecnedyeHne VI NPAKTHYEeCKUX 3aHATHI
VYyeOHast aymuTopust
yueOHasi ayJUTOpHs I IPOBEICHUS 3aHATUH JIEKIIHOHHOTO THUIIA
634034, Tomckas obnacts, . Tomck, Bepmmnuna ynuia, n. 74, 123 ayn.
Onucanue uMerouierocs 000pya0BaHuUs:
- Kommnekr cneunanuzupoBanHol yueOHoI mebenu;
- PaGouee mecTo mpermnoiaBares.
[IporpammHoe obecrieueHure He TpeOyeTcs.

JlexunoHHas ayquTOpHs C MHTEPAKTUBHBIM IPOEKTOPOM U MAapKEPHON JOCKOU
yueOHasi ayJUTOpHs U1 IPOBEIECHUS 3aHATUH 1aOOPaTOPHOTO THIA

634034, Tomckas obnacts, . Tomck, Bepmmnuna ynuia, n. 74, 230 ayn.
Onucanue uMerouierocs 000pya0BaHuUs:
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- Komnbrotep;

- [IpoexTop;

- DKpaH Juid IPOEKTOpPa;

- MarauTHo-mMapkepHas J10CKa;

- Kommuiekt cienmanuzupoBanHoi yueOHoW Mebenu;
- PaGouee mecTo mpemnoaBares.

[TporpamMHOe obecrieueHue:

— Microsoft Office

13.1.3. MaTrepuaJbHO-TEXHHYECKOE H MIPOrPaMMHOe o0ecredyeHne JJIs1 CAMOCTOSITe IbHON PadoThl
s camocTosTeNbHOM pabOThl HCIONB3YIOTCA y4eOHbIE ayAUTOPUHU (KOMIIbIOTEPHBIE KJIacchl),
PacCIOJIOKEHHBIE TI0 aJIpecaM:
- 634050, Tomckast o6macTs, r. Tomck, Jlennna mpocnexr, 1. 40, 233 ayn.;
- 634045, Tomckast ob6nacTb, T. Tomck, yi. Kpacnoapmetiickas, a. 146, 201 ayn.;
- 634034, Tomckast 06macTh, r. Tomck, Bepmmanna ymuua, 1. 47, 126 ayn.;
- 634034, Tomckast o6nacTb, . Tomck, Bepimmanna ynuia, 1. 74, 207 aya.

CoctaB 000pyI0BaHUSA:

- yueOHast MmebOenb;

- koMnbroTepsl ki1acca He Huke [IDBM INTEL Celeron D336 2.8 T, - 5 wiT.;

- KOMIBIOTEPHI MOJKIOUYEHbI K ceTh «/HTepHeT» U 00ecrneynBaroT JOCTYI B AJIEKTPOHHYIO HH-
(dopMaLnoHHO-00pa30BaTEIbHYIO CPEAY YHUBEPCUTETA.

[Tepedens nporpaMMHOro ooecredeHus:

- Microsoft Windows;

- OpenOffice;

- Kaspersky Endpoint Security 10 qyigs Windows;
- 7-Zip;

- Google Chrome.

13.2. MatepuaibHO-TeXHH4YECKOe o0ecriedyeHre JUCIUIITHHBI /ISl JIMI C OTPAHHYeHHBIMHU
BO3MOKHOCTSIMM 310POBbSI M HHBAJIU/0B

OcBoeHME NUCUUIUIMHBI JIMLAMU C OTPAHUYEHHBIMU BO3MOKHOCTSIMM 3/10pPOBbS U HWHBaJIUIaMHU
OCYUIECTBIISIETCA C UCIOIb30BAaHUEM CPEJICTB 00yUEHHS OOILIEro M CIelnaaIbHOTO0 Ha3HAYEHHSI.

[Tpu 3aHATHAX ¢ O0YYAIOUIMMHUCS ¢ HAPYIIEHUSAMH CJIyXa MPelyCMOTPEHO UCIIOJIb30BaHUE 3BYKO-
YCUJIMBAIOLIEH anmapaTypbl, MyJIbTUMEIUWHBIX CPEJICTB U APYTUX TEXHUUYECKUX CPEACTB Mpuema/nepesa-
4y yuyeOHOM nHpOpMAaLIUU B TOCTYNHBIX (PopMax, MOOMIIBHOM CHCTEMBI MTpenoiaBaHus il 00YJaroLIXC s
C WHBAJIMIHOCTHIO, TOPTATUBHON WHIYKIIMOHHON CUCTEMBI. Y4eOHasl ayTuTOpUs, B KOTOPOU 3aHUMAIOTCS
oOyyarolyecs: ¢ HapyllIeHHEeM CllyXa, 00Opy/lI0BaHA KOMITBIOTEPHOM TEXHMKOM, ayAMOTEXHUKOH, BUIEO-
TEXHUKOM, FJIEKTPOHHON JOCKOW, MYJIbTUMEAUMHON CHCTEMOM.

[Tpu 3aHATHAX C OOYYAIOUIMMHUCS ¢ HAPYLIEHUSIMH 3PEHUSIMH TIPEIYCMOTPEHO HCIIOJIb30BAHKE B
JIEKIMOHHBIX U YU€OHBIX ayJUTOPUAX BO3MOXKHOCTH MPOCMOTPa yAaJIEHHBIX 00BEKTOB (Hanmpumep, TeKCTa
Ha JIOCKE WJIM CJIaiiia Ha SKpaHe) MPpH MOMOIIM BUACOYBEIUIUTENEH A1 KOM(POPTHOTO POCMOTpA.

[Tpu 3aHATHAX C O0OYy4YaIOIIUMUCS € HAPYLIEHUSIMH OIOPHO-ABUIaTeIbHOIO annapara HCIoJb-
3YIOTCS aJbTepPHATUBHBIE YCTPOHCTBA BBO/IA MH(OPMAIIMK U IpYTHE TEXHUUECKUE CPENICTBA ITpreMa/nepe-
nauu yueOHo# nHpopMaluu B TOCTYIHBIX (opMax, MOOMIIbHOM cucTeMbl 00ydeHHs ISl JIHo/Iel ¢ HBa-
JUAHOCTBIO.

14. OuneHoYHbIE MATEPHAJIBI M METOAUYECKHE PEKOMEHIAIUN 110 OPraHu3aluu U3yYeHust
JUCHUILIMHDBI

14.1. Conep:xaHue OLEHOYHBIX MATEPHAJIOB U MeTOANYECKHEe PEKOMEHAAIUN
Jlnst onieHKH cTenieHH C(HOPMUPOBAHHOCTH M YPOBHS OCBOCHUS 3aKPEIUVICHHBIX 3a JUCIUTIIMHOM
KOMHeTeHLII/If/'I I/ICHOJIB3yIOTC$I OILICHOYHEBIC MaTepI/IaJII:I B COCTaBC:

CornacoBaHa Ha noprane Ne 29643 13



14.1.1. TecToBble 3agaHus

1. UTo 13 nmepeynciaeHHOro OTHOCUTCS K BHEITHEN CpeJie OpraHu3aiuu?

a) MapTHEPBI, IEPCOHAI, COIIMATBLHO-TICUXOIOTUIECKUE YCIOBHSI B OPraHU3allNu;

0) miIaHbl OpraHM3alMM, MPOTHO3bI, OPraHMW3aLMOHHAs CTPYKTypa VIpaBiIeHHs, MOTHBaLuS,
KOHTPOJIb;

B) 1IeJIM ¥ 3314 OpraHu3aluu, KaJpbl, CTPYKTypa, OpraHu3allMOHHAs KYJITYpa;

I')COCTOSIHUE YKOHOMHKH, U3MEHEHHS B MOJIUTHUKE, U3MEHEHHSI B 3aKOHO/IaTENIbCTBE, AeMorpaduye-
CKasl CUTyaIusi, MeXXIyHapoIHas cpera.

2. Yto 03Ha4YaeT CUTYallMOHHBIN [TOIXO B MEHEKMEHTE?

a) 3HaHHWE METOJIOB MPO(ECCHOHATHHOTO YIIPABJICHHSI, I0KA3aBIINX CBOIO 3(PPEKTUBHOCTD;

0) mpuUMeHEeHHUe CII0COO0B JIEHCTBHIA, BHI3BIBAIOIIUX YIOBIECTBOPUTEIHHOE OTHOIICHHE PYKOBOH-
Tes;

B) MPaBWJIBHOE WHTEPIPETUPOBAHUE CUTYAIMH, ONpPENCICHHEe HaMBAKHEHIINX (AKTOPOB M MpPHU-
MEHEHHE aJIeKBAaTHBIX METO/IOB;

T') YMEHHE MIPEIBUIETH TOCIEACTBUS MIPUMEHIEMBIX METOUK U KOHIIETIITIA.

3. [lns wero npeaHa3HaueHa OpraHU3allMOHHAs CTPYKTYpa YIIpaBJICHUS ?

a) 11 00eCTIeYeHUs eIMHCTBA AEUCTBUS BCEX IEMEHTOB OpraHU3aluu;

0) IIU1s1 yCTaHOBIICHUS 1I€JIeH OpraHU3aIlNH;

B) JIJIsl CTUMYJIMPOBAHUS JCHCTBHIA COTPYIHUKOB OPTaHU3AIINH;

T') JUIsl TOBBIILIEHUS KYJABTYPHOTO YPOBHS COTPYAHUKOB.

4. Kakomy 13 EpEUnCIEHHBIX TOHATHI COOTBETCTBYET ONPEAEIEHHE: "KOHKPETHBIE KOHEUHBIE PE-
3yJIbTaThl, KOTOPBIE XOTeNa Obl TOCTUYh OpraHu3anus’?

a) MUCCHS;

0) menu;

B) CTpaTerus;

') TAKTHKA.

5. UeM xapakTepusyeTcs CTausi «CO3AaHUs» OpraHu3aluu’?

a) nenu copmMupoBaHbl, GOPMUPYIOTCS 3a/a4M, B OpraHU3alluyd pa3paboTaHa CTpaTeTHs pa3BH-
THs1, BBICOKAsl CTETICHb LIEHTPATN3AIINN;

0) opraHu3aIus MepekKMBaCT KPU3HC, YBEITMIUBACTCS CTEIIEHb OIOPOKpATU3AIUH;

B) OpraHu3alvs NepecMaTpUBaeT IeJId MUCCHIO, TIEPEOPHUEHTUPYETCS Ha BHIMTYCK HOBBIX TOBApOB
U YCIIYT;

T') OpraHu3aIys HaXOUTCs Ha CTaJNH CTAHOBIICHUS, IIETTU SBJISIFOTCS €Ile HEYETKUMHU, TBOPUECKHIA
MpoIIecC MPOTEKaeT CBOOOIHO, MPOABMKCHHE K CICAYIOIIEMY dTanmy TpeOyeT cTaOMIbHOTO 00eCTeueHUs
pecypcamu.

6. Korma konTpons siBisiercs 3ppexTuBHBIM?

a) KOrJa pe3ysbTaThl KOHTPOJIS MPEBHIIIAIOT 3aTPAThl HA HETO;

0) KorJ;a KOHTPOJIb 00€CTICUNBACT JTUCITUTIINHY;

B) KOTJ]a YXY/IIAET COIUATHHO-TICUXOJIOTUYECKUI KIIMMAT;

T') KOTJla KOHTPOJIb CIIOCOOCTBYET BBIPAOOTKE HOBBIX CTAHIAPTOB.

7. YTo Takoe MEHEIKMEHT?

a) HayKa o Hanbosee OOIMX YKOHOMUYECKHUX SBICHHUSIX U 3aKOHOMEPHOCTSIX;

0) oTpacib 3HaHUH O TPYHE;

B) HayKa O IUTAaHUPOBAHUU MPOU3BOICTBEHHOTO MPOLIECCa;

T') YMEHHE JOOUBATHCS MMOCTABICHHBIX IEJICH, UCTIONB3Ys TPYI, UHTEIUIEKT ¥ MOTHBBI MTOBEICHUS
JIPYTUX JI0JeH, paboTaloMKUX B OpraHU3alHH.

8. Kaxkoii MeToz ynpaBieHHs MOOIIPSET UCIIOJHUTENBHOCTD, @ HE UHUIIMATUBY?

a) OpraHu3aluOHHBIH;

0) SKOHOMHYCCKHI;

B) aIMUHUCTPATUBHBIIH;

I') COLMAIBHO-TICUXOJIOTHYECKHUI.

9. KakuM moaxosoM pyKOBOJICTBYETCS YIIPaBICHYECKU MTEPCOHA, €CIIU BCE MPOLECCHI U SBICHUS
B OpraHu3alliy PacCMAaTPUBAIOTCS B BHJIE LIEJIOCTHOM CHUCTEMBI, KOTOpasi UMEEeT KauecTBa U (PyHKIUH, OT-
CYTCTBYIOIIIME y 3JIEMEHTOB, KOTOPhIE €€ COCTABIIAIOT?
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a) CHCTEMHBIM TIOJIXO0JIOM;

0) SKOHOMHYCCKHI;

B) CHUTYaIlMOHHBIM ITOJIXO/IOM;

T') TEKYIIUM TTOJIXOOM.

10. Kakoit JOKyMEHT COAEP>KUT TOUHBIN MEpPEeUeHb HaMEeYaeMbIX K BBIIIOJHEHUIO paboT UM Mepo-
MIPUATUH, UX TTOCIEA0BATEILHOCTh, 00BEM, CPOKH, PYKOBOJIUTENCH M KOHKPETHBIX UCTIOTHUTEIICH?

a) OTYET;

0) UHCTPYKITHUS,

B) CITy>keOHasl 3aIHCKa,

T') IUIaH.

11. Kakue xapakTepuCTHKH OKa3bIBaIOT CYLIECTBEHHOE BIMSHUE HAa KapbEPHBIM pocT?

a) KOJIMYECTBO MECT pabOThI, KOTOPhIE CMEHUJI COTPYIHHK;

0) BO3pacT, MoJi, HAIIMOHAIBHOCTh COTPYIHUKA;

B) YPOBEHb UHTEIJIEKTA, CIIEIMAJIbHbIE YMEHUS, KOMIIETEHTHOCTB;

T') YBOJbHEHHUE COTPYIHHKA.

12. Yto gBnsieTcs 1eNIbl0 CaMOOpraHU3allii, Kak COCTaBISAIONIEH CaMOMEHEKMeHTa?

a) OBJIAJICHUE METOAMKOHN IJIAaHWPOBAHMS JTHYHOTO BPEMEHH, TOBBIIICHUE JTUIHON 3 deKTHBHO-
CTH;

0) yMeHbIIIeHUE KOH(QIMKTHBIX CUTYyallui B OPTaHU3aIINH;

B) 2d(HeKTUBHOE YIpaBICHNE OpraHU3aIUeH;

') CAMOOTPAHUYEHUE B KPU3UCHBIX CUTYAIIUSX.

13. Yo Takoe camoaucuuIinga’?

a) yMEeHHE MPUHUMAThH KOJUICKTUBHBIE PEIICHHUS,

0) BOCTIpUUMYHBOCTh K MHUITUATHBE APYTUX;

B) 3QpeKTUBHOE yIpaBIeHUE MIEPCOHATIOM OpTaHU3aIIH;

T') MyHKTYaJIbHOCTh, 0053aTEIbHOCTh, COOPAHHOCTH, YYBCTBO OTBETCTBEHHOCTH.

14. Yto u3 mepeunciIeHHOro OTHOCUTCS K (popMaM MposiBIIEHUS caMO00Opa3oBaHMsI, KaK COCTaB-
JSIOUIETO CaMOMEHEKMEeHTa paboTHHUKA?

a) CaMOCTOATEIHHOE U3YUCHHUE NHOCTPAHHOTO SI3bIKa;

0) moBeITIIeHUE KBaTM(HUKAIMK pabOTHUKA COTTIACHO rpaduka OpraHu3aIliy;

B) ydacTre pabOTHHKA B CIIOPTUBHBIX MEPOIPHITHIX OPTaHU3AIIHH;

') COONIO/IECHUE TPYIOBOM TUCIIUIUIAHEI.

15. Yro mpencraisier co00i epCOHANBHBIN MEHEKMEHT (CaMOMEHEKMEHT)?

a) IIeJIeHANpaBJICHHOE HCIIOJIb30BaHUE MPAKTHMUYECKUX METOJOB PAllMOHAIBLHOTO MCIIOJIb30BAHUS
CBOETO BPEMEHHU;

0) mporiecc ynpaBlIeHUS TEPCOHATIOM;

B) 3¢ (heKTUBHOE YIIpaBICHUE OPTaHU3AIHCH;

r) npouecc (GOpMUPOBAHUS KOPIOPATUBHON KYJIBTYpPbl OpraHU3alINH.

16. Kak Ha3bIBaeTCs MPOIECC CTUMYIHPOBAHUS CaMOTO CeOs M APYTUX AJIS TOCTHKECHUSI HHUBH -
JyaJIbHBIX ¥ OOIIMX 1IeJIeH opraHu3anun?

a) oOy4deHue;

0) MIaHupPOBaHMUE;

B) KOOpAMHALIMS;

T') MOTUBAIIUSA.

17. Yto u3 nepeunciaeHHOro OTHOCUTCS K MPUEeMaM CaMOMEHEIKMEHTa?

a) TPEHUPOBKA IMaMSITH;

0) ympaBieHUYECKOe KOHCYJILTHPOBAHHE,

B) BBEIPaOOTKa HOBBIX CTaHJIAPTOB;

') UHCTPYKTaX.

18. Kakue ocHOBHBIC TPEOOBAHMS MPEIBSABISIOTCS K (DOPMYITUPYEMBIM TIETI5IM?

a) LN JTOJDKHBI OXBATHIBATh BCE HAMIPABIICHUS ICATEIHHOCTH;

0) 1enu OBITh HEU3MEHHBIMU;

B) IIEJIN JOJDKHBI OBITh JOCTHKUMBI U U3MEPHUMBI;

T') IeJIA JOJIKHBI ObITh KPATKOCPOUHBIE.
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19. Kak Ha3bpIBalOTCA MOJHOMOUMS, KOTOPbIE NIEPENAt0TCs OT HAa4YaJbHUKA HETOCPEACTBEHHO MO~
YUHEHHOMY U Jajiee APYrUMU MOAYUHEHHBIMU?

a) aIMUHUCTPATUBHBIE;

0) pyHKIIMOHATIbHBIE;

B) JIMHEIHBIE;

') peKOMEH/1aTeIbHBIC.

20. KT0 0CHOBONOJIOXHUK IIKOJIbI HAYYHOT'O YIIPaBJICHUs?

a) I'. Omepcom;

0) . Dopx ;

B) @. Teiinop;

r) P. Oysn.

14.1.2. Tembl 0IPOCOB HA 3aHATHAX

CyIIHOCTb U POJIb MEHEJKMEHTA KAaK YIPABIEHYECKOMN JESITEIbHOCTH.

OcHOBHBIE IPUHLUIIBI U 3aKOHBI MEHEKMEHTA.

OBOJIONMS MPEACTABICHUI O MEHEKMEHTE, OCHOBHbBIE HAYYHBIE LIKOJbI.

CyIIHOCTh OPraHU3alluU U €€ XapaKTepPUCTHKA.

Knaccudukanus opranuzanui.

[{enu 1 Muccust OpraHu3aLuH.

JKM3HEHHBIN TUKII OpraHu3alyuu.

BHyTpeHHsIs 1 BHEIIHSAA cpefja OpraHu3aLuu.

JIuHeiHas opraHu3alMoHHas CTPYKTypa.

@yHKIMOHAIbHASI OPraHU3alMOHHAs CTPYKTYpA.

JInneitHo-pyHKIMOHANbHAS (TPaIULMOHHAS) OPraHU3ALlMOHHAS CTPYKTYpA.

JuBu3noHaNbHas (M0 MPOAYKTY, 110 HOTPEOUTENI0, IO reorpaguueckoMy paiioHy) OpraHu3aIoH -
Hasi CTPYKTYypa.

[TpoekTHas opraHu3alMOHHAs CTPYKTYpa.

MarpuyHasi opraHu3allMOHHAs CTPYKTYpa.

[TpuHIUIBI U METO/IBI IUTAHUPOBAHMUS.

[Ipomecc BbIOOpa cTpaTeruu.

DopMHUpPOBaHHUE U PEAIN3ALINS CTPATErUHU.

CopneprkarenbHble TEOPUH MOTUBALIUU.

ITponeccyanpHple TEOPUU MOTUBALMH.

CoBpeMeHHbIE MOAX0bl K MOTHBAIIMU MIEPCOHAIA.

KoHTposns. Buabl ynipaBieHUeCKOro KOHTPOJIS.

[Toxo/1pl ¢ TO3UIMK JTUAECPCKUX KAUECTB, OBEJCHUECKHE, CUTYallMOHHbIE MOAXOAbI K JIUJIEPCTBY.

CyIIHOCTb ¥ BUJIbI YIIPABIEHUYECKUX PEILICHUN.

TpeboBanus, NpeabABIsIEMbIE K YIPABICHYECKUM PELICHUSIM.

CyIHOCTb, IEIN U 3HAYEHUE CTPATErMYECKOTO MEHEIKMEHTA.

OcHOBHBIE 3Tallbl CTPATErHYECKOI0 MEHEPKMEHTA.

Knaccudukanus crpareruii opranuzanuu.

DopMHUpOBaHHUE U aHAJIM3 CTPATETUYECKUX aJbTepHATUB Ha ocHOBe MaTpullbl SWOT — ananuza.

CymHoCTh cCaMOOpraHu3alii U CAMOMEHEKMEHTA.

[TpenmeT 1 00BEKT caMOOpPraHU3aluU U CAMOMEHEKMEHTA; POJIb CAMOOPTraHU3alluu U CaMOMEHe-
JUKMEHTA B CUCTEME HABBIKOB PYKOBOJIUTEIIS.

14.1.3. 3auér

1. MeHemKMEHT, Kak BUJ ACSITEIIBHOCTU: CYILIHOCTb, CTPYKTypa U cogepxaHue. OCHOBHBIE BU/IbI
yIpaBJEHIEB B opranu3zauuu: cxema Ilapconca.

2. lenu B cucreMe COBPEMEHHOTO MEHEKMEHTA, OCHOBHbIE TPEOOBAHMUSI, IIPEIbSIBISIEMbIEC K HUM.
Tumonorus meneil B COBpeMEHHOM MEHEKMEHTe. JlepeBo 1eneil Kak WHCTPYMEHT O0ECIICYeHHsI HX CO-
MOTYUHEHHOCTH.

3. Cucrema QyHKIUN COBPEMEHHOTO MeHemKMeHTa. CyIHOCTh M OCHOBHBIE BUJBI. OpraHu3anus
KaK OJIHa U3 OCHOBHBIX (DYHKIIMH MEHEKMEHTA.

4. OyHKUUS MOTHBAIMU TEPCOHANa B BBINOJHEHUU NPUHATHIX perieHud. CynHOCTh MPOIECCY-
aJpHBIX Teopuit MoTuBanuu (Bpyma, Anamca, [Toprepa - Jloynepa).
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5. OyHKUMS MOTUBALIMM MEpPCOHANa B BHIMOJHEHUU MPUHATHIX pemieHud. CylHOCTb cojepika-
TeIbHBIX Teopuit MoTuBanuu (Macnoy, Anensdepa, ['eprioepra, Makkiemmanaa).

6. CymHoCTb U cofiep)kaHue (pyHKIMU TUIAHUPOBAHUS U KOHTPOJISL.

7. DBOMIOLMS YIPABICHYECKON MBICTU. XPOHOJIOTHUS MOSBICHUS Pa3HBIX MOAXO0B U IIKOJI.

8. llIkona HayyHoro ynpasieHHus. OCHOBHBIE XapaKTEPUCTUKH B3IJIAI0B €€ OCHOBOIIOJIOKHUKOB.

9. Illlkona aaMUHUCTPATUBHOTO yrpaBieHUs. OCHOBHbBIE XapaKTEPUCTUKHU B3IJISIOB €€ OCHOBOIO-
JIO’KHUKOB.

10. [IIxona yenoBeyeckux oTHOMEHU. OCHOBHBIE XapaKTEPUCTUKHU B3IJIAJI0B €€ CTOPOHHUKOB.

11. lIxona noBeaeH4YEeCKUX HayK. OCHOBHBIE XapaKTEPUCTUKHU B3IJIIIOB €€ CTOPOHHUKOB.

12. CoBpeMeHHbIE CHHTETUYECKUE TEOPHUH.

13. BHyTpeHH:s ¥ BHEWIHSAA Cpela OpraHu3alHy.

14. )KuzHeHHBIN UK opraHu3anuu. Pa3nuyHbie KOHIIEIHUH.

15. Opranu3aimoHHbIE JIMHEHHBIC U THHEHHO-IITA0OHBIE CTPYKTYPHI, X JOCTOMHCTBA M HEJIOCTAT-
KH.

16. OcHOBHBIE BU/IbI IOJIHOMOUMH B opranuzanuu. Opranu3anuoHHas (pyHKIMOHAIbHAs CTPYKTY -
pa, ee JOCTOMHCTBA HEJOCTATKH.

17. Opranu3anoHHas THHEHHO-QYHKIIMOHAIbHAS CTPYKTYpa, €€ JOCTOMHCTBA U HEJOCTATKH.

18. OpranuzannoHHas JUBU3WOHAIIbHAS CTPYKTYPA, €€ TIOCTOMHCTBA U HEJJOCTATKH.

19. OpranusanoHHas IPOEKTHAsI U MaTPUYHAsl CTPYKTYpPBI, UX JOCTOMHCTBA U HEAOCTATKH.

20. ITpoGaemMbl COOTHOIIEHUS IIEHTPATU3ANNA U JEIEHTPAIN3AIMNA B CTPYKTYpE OPraHOB YIpaB-
JeHus: GUPMBI.

21. IToHsiTHE KOMMYHUKAIIUH, 3JIEMEHTBHI 1 OCHOBHBIEC ATallbl KOMMYHUKAIIMOHHOTO Tpoiiecca. He-
BepOambHasi KOMMYHHKAIIHS.

22. YrpaBieHYECKHEe PEMICHHS: CYIITHOCTh, TUTIOJOTHSI, OCHOBHBIE TPeOOBaHMUS.

23. Tlporecc MpUHATHUS YIIPABICHYSCKUX PEIICHUI: 001I[asi XapaKTepUCTHKA.

24. lmarpamma McukaBbl, Kak METOJT AMATHOCTUKH TIPOOIIEMBI

25. [IpuHIHMITBEI CTUMYJIMPOBAHUS OIUIATHI TpyAa. Pa3paboTka cucTeMbl CTUMYIUPOBAHUS TPy Ha
MPEIIPUITHH.

26. JIunepcrBo, BiacTh, BausHUE: onpeaencHus. @opmel Biactu. Teopun auaepcersa (Ctoraui,
ManH, bennuc).

27. Teopun nunepctsa (Jleun, Jlaiikept, koHnenuus Oraiickoro yHUBEpCUTETA, YIIpaBIeHUYECKas
pemeTka bneiika-MyToHa).

28. Teopuu nuaepcTBa (CUTyallMOHHAsI MOJIENb pyKoBoacTBa Puiepa; TeOpus )KU3HEHHOTO UK -
na Xepeu u branmapa; Mozienb IPUHATHS PelieHnil pykoBoauTeaeM Bpyma-Iertoma).

29. Ctparernyeckue pemieHusi, IOHATHE, 0COOCHHOCTH. DTallbl CTPATETHIECKOr0 MEHEKMEHTA.

30. Crpareruu pa3BUTHS OpraHU3alMKA (KOHIIEHTPUPOBAHHOTO POCTA; HHTETPUPOBAHHOTO POCTA;
JTUBEPCUPHUIIMPOBAHHOTO POCTA; COKPAIICHUS).

31. SWOT-ananus - Kak METOJ] CTPATErM4€CKOro MIaHUuPOBaHMUS.

32. CymHOCTbh CaMOOPTraHU3aMU U CAMOMEHEKMEHTA.

33. IIpeameT U 0OOBEKT CaMOOPTaHU3AIMN U CAMOMEHEPKMEHTA; POJIb CAMOOPTaHHU3AIIMN M CaMO -
MEHE)KMEHTA B CUCTEME HAaBBIKOB PYKOBOJIUTEIS.

34. PabGouee Bpemsi MeHeDKkepa. Buibl paboT MeHemKepa.

35. CtpykTypa pabodero aHs pykoBoauTens. TaiM-MeHEIKMEHT PYKOBOIAUTEIIS.

14.1.4. Bompochbl Ha CaMONIOATOTOBKY

1. OTinyust crapoii 1 HOBOM MapaurMbl yIpaBiIeHUsI.

2. SImoHCcKas M aMepUKaHCKasi MOJIeNH yrpasieHust. OCOOEHHOCTH POCCHICKOTO MEHEPKMEHTA.

3. XapakrepHble 4epThl 3P (HEKTUBHOTO MEHEPKMEHTA.

4. CylHocTh KJ1acCu4ecKoi koHuenuuu oropokpatun M. Bebepa.

5. CyTb 1 3HaYeHHEe XOTOPHCKOT0 SKCIIEPUMEHTA.

6. CylHOCTh KOJIMYECTBEHHOTO NIOJX0JA B YIIPABJICHUHU.

7. IloHATHE M BUJIBI PECYPCOB OpraHU3alUy (YEIIOBEUYECKHE PECYPChl, KalMUTall, MaTepuabl, TeX-
HOJIOTHA U uH(popManus).

8. OpraHu3alMOHHO-NIPAaBOBbIE (DOPMBI OPraHU3aALUM.

9. Teopun xu3HeHHOTO 1MKiIa opranu3anuu JI. I'pelinepa nu M. Anuseca.
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10. Buapl aAMUHUCTPATUBHOTO armmapara (KOHCYIbTATUBHBIN, 00CTYKUBAIOLIUH, TUIHBIHN).
11. ITpeumymiecTBa U HEAOCTATKU EHTPATU30BAHHOM U JEHEHTPAITM30BAHHON OpraHu3alru.
12. [IpeumymiecTBa U HEAOCTATKH TUHEHHO-IITAOHON CTPYKTYPHI YIIPABICHHS.

13. ConepxaHue v pojb MPOTHO3ZUPOBAHUS B IIPOLIECCE YIIPABIICHHUSI.

14. OcoGeHHOCTH KOOPJMHALMH KaK (PYHKIIMM MEHEDKMEHTA.

15. NaTerpanioHHbie MPoLecce B MEHEKMEHTE.

16. OcHOBHBIE (hOPMBI BIACTH U BIHUSHUS.

17. Mozenb IpUHATHS PelIeHnii pykoBoauTeaeM Bpyma-Iertona.

18. YnpaBieHue KOHPIUKTaMH.

19. IIpoGnemsl 1 ux pemieHue. PazpaboTka BapruaHTOB pEIICHUH.

20. lnarpamma McukaBbl, Kak METOJI AUATHOCTHKH MTPOOJIEMBI.

21. UudopmarmornHoe oOecrieueHne yIIpaBICHUCCKUX PEIICHUH.

22. bazoBas MOJIENIb CTPATErMUECKOro MeHeakMeHnTa Tomncona u CTpukiIeH a.

23. Meroauka nposenenust PEST — ananu3za.

24. ®opMupoBaHHE MTOJUTHKHU U MOAJIEPKUBAIOIINX cTpaTeruil. Moaens 7S.

25. CylHOCTh CAaMOJUCUUIUIMHBI, KaK COCTABISIONICH CAMOMEHEI)KMEHTA PYKOBOIUTEIIS.
26. CyniHoCTbh CaMOKOHTPOJISL, KaK COCTABIISIOLIEN CAaMOMEHEIKMEHTA PYKOBOIUTEIS.

27. CymHOCTh M POJIb CaMO0Opa30BaHMs, KaK COCTABIIAIOIICH CAMOMEHEPKMEHTA PYKOBOIUTEIIS.

14.1.5. Tembl 10KJI2/10B
['enepHbIE 0COOCHHOCTH YIIPABIICHUS OpTaHU3AIHCH.
Oco06eHHOCTH KOMMYHHUKAIIMOHHOTO MPOIECCa «HAYaTbHUK-TIOAYUHEHHBIN.
TexHOonoruu BeAeHus NePEroBOPOB.
Time-management 1t yrpaBieHIla.
Self-management, ero 3HaYUMOCTh B Pa3BUTHH JTUYHOCTH.
Self-branding, ero 3HAYUMMOCTB 1151 KaphEPHl MEHEDKEPA.
DTUUYECKUH KOJIEKC MEHEKepa.
SINOHCKUI ¥ aMEPUKAHCKUN MOIXOAbI K YIIPABICHUIO.
OTinynTensHbIe 0COOEHHOCTH YIPABJICHHS B PA3HBIX KYIbTypax.
OCHOBHBIE TAKTUYECKHE YIIOBKH U TIPUEMBI IIPH BEJACHUH MIEPETOBOPOB.
CoBpemeHHbIe TOAXO0AbI K (POPMUPOBAHUIO OPTaHU3AIMOHHON CTPYKTYPHI.
[IpumeneHre KOHIENIHY « YTIpaBJIeHUE 3HAHUSIMIU» B MEHEDKMEHTE COBPEMEHHBIX KOMITAHHM.
Konuenuus «YnpaBieHrne U3MEHEHUSIMI»: CYIIHOCTh, CTPYKTYypa, crenuduka.
[IpenmyiiecTBa U HEIOCTATKU ABTOPUTAPHOTO CTUJISL YIIPABIICHHUS.
[IpeumyiecTBa 1 HEIOCTATKU IEMOKPATUUECKOTO CTUJISL YIIPABIICHHUS.
[IpeumyiiecTBa 1 HEAOCTATKH JTUOEPATTLHOTO CTUIIS YIIPABIICHUSI.
Jlunepsl, o01IHie YepThI U OCOOECHHOCTH.
Herpaaumnuonnsie criocoObl MOTHBAITUU COTPYIHHKOB.

14.1.6. TeMmbl KOHTPOJILHBIX PadOT
1. OCHOBHBIE IIKOJIEI MCHEPKMCHTA.
2. Opranu3zaius u ee cpena.
3. Opranu3almoHHbIE CTPYKTYPbI YIIPaBJICHUS.
4. MotuBanus nepcoHania.

14.2. TpeOoBaHuA K OLIEHOYHBIM MATEPHUAJIAM JJISl JIUI] C OTPAHNYEHHBIMHA BO3MOKHOCTAMMU
310pOBbS1 1 UHBAJH/I0B
s aui ¢ orpaHMYEHHBIMUA BO3MOKHOCTSIMU 3/I0POBBSI M MHBAIUIOB MPEIyCMOTPEHBI TOTOTHH -
TEJIbHBIE OLIEHOYHbIE MaTepUalIbl, IEPEYCHb KOTOPHIX yKa3aH B Tabmuie 14.
Tabmuua 14 — JlonmonHUTENbHBIE MaTepHallbl OLIEHUBAHUS ISl JIUI[ C OTPAaHUYEHHBIMH BO3MOXXHOCTSIMU
310POBbsI 1 MHBAIUIOB

Kareropuu Buibl 10NOMHUTEIBHBIX OLEHOYHBIX @DopMbI KOHTPOJISI U OLIEHKU
00y4JaroLIIXCs MaTepuaoB pe3ynbTaToB 00y4eHUs
C napymenussmu | TecTsl, NUCbMEHHbBIE CAMOCTOSITEIbHBIE [IpenmyiecTBEHHO MUCbMEHHAs
ciryxa paboTBbl, BOIIPOCHI K 3a4eTy, IIPOBEpKa
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KOHTPOJIbHBIE Pa0OTHI

C napyueHusMu
3peHUs

CobecenoBanue 1o BOIpOcaM K 3a4eTy,
OIIPOC 10 TEPMHUHAM

[TpenMyIIeCTBEHHO yCTHAs IPOBEPKA
(MHIMBUAYATIBHO)

C HapymeHHIMHU
OIIOPHO-
JIBUTATEIILHOTO
anmnapara

Perenne qucTaHIIMOHHBIX TECTOB,
KOHTPOJIbHBIE Pa0OTHI, MUCbMEHHbIE
CaMOCTOSITeNIbHbIE pabOThI, BOIPOCHI K
3a4eTy

[Ipenmy1ieCTBEHHO TMCTAaHIHOHHBIMU
MeTOonaMH

C orpaHMuYeHUSIMH TIO
o0IIeMe TUITUHCKUM
MOKa3aHUSIM

TecThl, MMCbMEHHBIE CAMOCTOSTEIIbHbIE
paloThl, BONIPOCHI K 3a4eTy,
KOHTPOJIbHBIE Pa0OThI, YCTHBIE OTBETHI

[Ipenmy1iecTBEHHO IPOBEPKA
METO/IaMH UCXOJIS U3 COCTOSIHUS
o0y4Jaromierocst Ha MOMEHT ITPOBEPKU

14.3. Meroauuyeckne peKOMEHAAUMH M0 OLEHOYHBIM MAaTePHAJIaM JJIf JIMI C OTPAHUYEHHbIMU
BO3MOKHOCTSIMM 310POBbSI M HHBAJIU/I0B

Jnis nun ¢ orpaHMYEHHBIMU BO3MOXKHOCTSIMHU 37I0POBbSl M1 MHBAJIMJOB IpPEIyCMaTpUBAETCS J10-
cTynHas (hopMma MpeaoCTaBICHUS 3aJaHUH OLICHOUYHBIX CPEJICTB, @ UIMEHHO:

- B IeyaTHou (opme;

- B [e4aTHOU (hopMe C YBETUUECHHBIM LIPUPTOM;

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- METOJIOM UTEHHUSI ACCUCTEHTOM 3aJIaHUs BCIYX;

- MIPeIOCTaBJICHUE 3aJJaHUs C UCIIOB30BAaHUEM CYpIOTIEPEBOIA.

Jlumam ¢ orpaHMYEHHBIMH BO3MOXKHOCTSIMU 3[I0POBBSl MU MHBATUAAM YBEITUYMBACTCA BpeMs Ha
MOJITOTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. i1 TakKMX 00y4aroImuXxcsi MpeIycMaTpruBaeTCsl TOCTYII -
Hasi opMa MpeoCTaBICHUS OTBETOB Ha 3aJjaHUs, 2 UMEHHO:

- MMCbMEHHO Ha Oymare;

- HaOOp OTBETOB HA KOMITBIOTEPE;

- HaOOp OTBETOB C UCTIIOJIH30BAHUEM YCIIYT ACCUCTECHTA;

- IIPEJICTaBICHUE OTBETOB YCTHO.

[Tpouenypa oneHUBaHUS Pe3yJIbTATOB OOYUYEHHUS JIUI] C OIPAaHUYEHHBIMH BO3MOXHOCTSIMU 3710PO-
BbSl 1 MHBAIHJIOB 10 AWCIMIUTMHE MPEAyCMATPUBAET MpeAocTaBieHne nHdopmanuu B popMax, afanTu-
POBaHHBIX K OIrPaHUYCHUAM HUX 310POBbS U BOCIIPUATHA I/IH(bOpMaHI/II/IZ

JIst Jid1 ¢ HAPYLIeHUSIMH 3PeHus:

- B (hopMe AJIEKTPOHHOTO IOKYMEHTA;

- B Me4aTHOU (hopMe yBETUISHHBIM MIPUPTOM.

JIJist JiM1L ¢ HAPYIIEHUsIMU CJIyXa:

- B (hopMe AJIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU opme.

JlJis1 JINI ¢ HAPYIIeHUSIMU ONIOPHO-ABUIaTeIbHOIO ANNapaTa:

- B (hopMe FJIEeKTPOHHOTO IOKYMEHTA;

- B IIe4aTHOU hopme.

HpI/I HGO6XOI[I/IMOCTI/I JJI JIAL € OTPpaHUYCHHBIMU BO3MOKHOCTAMU 30J0POBbA U MHBAJIMJ0B IIPOIC-
Jypa OLIEHWBAHUS PE3yIbTaTOB O0yUEHHSI MOKET POBOIUTHCS B HECKOIBKO 3TAIOB.
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