MHUHHUCTEPCTBO OBPA3BOBAHUS 1 HAYKHM POCCUHMCKOM ®EJEPAIIMA
DenepajbHOE TOCYIAPCTBEHHOE OI0KEeTHOE 00pa3oBaTe/ibHOE YUpek/JIeHHe BbICIIero 00pa3oBaHus

«TOMCKHM TOCYJIAPCTBEHHBIN YHUBEPCUTET CUCTEM
YITPABJIEHWA N1 PAIMOSJIEKTPOHUKI»

(TYCYP)
YTBEPXIAIO
JlupexTop nenapraMmeHTa 00pa3oBaHuUs
II. E. Tposn
«_» 20

PABOYA I ITPOI'PAMMA TN CHUITJIIMHBI
MeHen:KMEeHT

VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT

Hampasnenue noaroroBku / cneruaibHOCTh: 27.03.05 UHHOBaTHKA

HanpasnenHocts (mpo¢uis) / crienuanu3anys: YnpasjeHne HHHOBALUSIMHA B 3JIeKTPOHHON TeXHUKe
dopma oOyueHUs: OUHaASA

QakynereT: PUT, PakyabTeT HHHOBALIMOHHBIX TEXHOJIOIHHI

Kadenpa: YU, Kadeapa ynpasjieHnss HHHOBALMAMH

Kypc: 3

Cemectp: 5

Y4eOus1ii man Habopa 2015 rona

PaCHpC,Z[CJ]eHI/IC paGoqero BpPEMCHU

Ne Bunpl yueOHO# nesTebHOCTH 5 cemectp Bcero Ennaunner
1 Jlexnn 18 18 JacoB
2 IIpaxTryeckue 3aHATUA 18 18 4acoB
3 Bcero aymuTopHbIX 3aHATHN 36 36 4acoB
4 CamocTosiTenbpHas padboTa 36 36 4acoB
5 Bcero (0e3 ax3aMeHa) 72 72 4acoB
6 OO0m1as Tpy10eMKOCTh 72 72 4acoB
2.0 2.0 3.E.

3auer: 5 cemecTp

Tomck 2018
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PilCC.\l()TpCH&l 151 ()ﬂ()(’)pCHLl Ha 3aCCJaHuM Kil(i)ﬁ;[pbl
npotokos Ne 4 or « 11 » 4 2018 1
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
ToBKH (cnenuansHoctu) 27.03.05 MuaHOBatuka, yrBepkaennoro 11.08.2016 roma, paccMoTpeHa u of0-
OpeHa Ha 3acenaHuu Kadeapbl MEHEHKMEHTA «_ » 20 rona, mpotokoin No

PazpaboTunk:

Crapumii npenonasarens Kadenpa
MEHEIKMEHTa (MEHEPKMEHTA) T. B. Apxumnosa

3aBenyronmii o0ecnieunBaromeii kad.
MEHEHKMEHTA M. A. Adonacoa

Pabouast mporpamMmMa IUCIMITIIMHBI COIIACOBaHa ¢ (DaKyIbTETOM U BBINTycKaroueil kadeapoii:

Hexkan OUT I'. H. Hapumanosa
3aBeAyIOIHi BRITYCKAIOIICH Kad.

YU I'. H. Hapumanosa
OKCIIepTHI:

[Tpodeccop xadeapbr MEHEKMEHTA
(MeHeKMEeHTa) M. A. AdonacoBa

JloueHT kadeaps! ynpaBieHUs] HHHO-
Barusimu (YUN) I1. H. dpobot
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
dbopMupoBaHue y 00YyUaIOIIMXCS KOMILJIEKCa TEOPETUYECKUX 3HAHUM B cpepe ympaBJICHHs], CaMO-
OpraHu3aIi U CAaMOMEHE/DKMEHTa, a TakKe YMEHHI U HABBIKOB OpPTaHU3alUU paOOThl MCIIONHUTENCH,
HaxXOJWTh W MPUHUMATH YIIPABICHUYCCKUE PEIICHUS B O0JaCTU OpraHu3anuud padoT MO MPOEKTY U HOP-
MHUPOBAHUIO TPYJA.

1.2. 3agaun IMCHMIIINHBI

—  (opMupOBaHUE 3HAHUN O MEHE/DKMEHTE KaK HayKe, ero YBOJIOIUN, OCHOBHBIX (DYHKIIUSAX Me-
HEIKMEHTA;

— NpUOOpPETEeHHE HABBIKOB MCIOIb30BaHUS HH(GOPMALIUKU O BHYTPEHHEN U BHEIIIHEH cpejie opra-
HU3AIMH IJIs1 PEIICHHS] YITPABICHYECKHUX 3a]1a4;

— (opMHpOBaHKE HABBIKOB CAMOOPTaHU3aMU U caMO0Opa30BaHMUs;

— (opMHpOBaHHWE HABBHIKOB OpTaHW3ANWU PaOOTHl HCIONHUTENICH, HAXOMUTh W MPHHUMATH
YIPaBJICHUYECKHE PEIICHHS B 00JIaCTH OpTaHu3aiiy paboT MO MPOEKTY ¥ HOPMUPOBAHUIO TPY/Ia.

2. Mecto mucuunimnebl B ctpykrype OIIOII
Huctunnuna «Menemxment (b1.6.12) otHocuTcs k 610Ky 1 (6a3oBas yacTs).
[TpenmecTBYOIMKUMHU AUCHUILTUHAMHU, (POPMUPYIOLIMMHU HayallbHbIE 3HAHUS, SBISIOTCS: DKOHOMHU -
Ka, DOKOHOMHUYECKasi TEOPHUSL.
[Tocnenyromumy TUCHMIUIMHAMY SIBJISIIOTCS: bu3Hec-miaHupoBaHue, YNpaBieHWE MHHOBALMOH-
HBIMU TIPOCKTAMHU.

3. TpeGoBanus K pe3yJibTaTaM 0CBOEHMS JUCUMIIIIMHbBI

[Tporniecc n3yueHus: AMCUUILIINHBI HAMpaBJieH Ha (JOPMUPOBAHUE CICAYIOMIUX KOMITIETCHIINH:

— OK-7 crmocoOHOCTBIO K CAaMOOPTaHHU3AIIMN U CaMO0Opa30BaHUIO;

— IIK-6 cnocoOHOCTBIO OpraHW30BaTh PabOTy HCIIOIHUTENEH, HAXOAUTh U MPUHUMATH YIIPaB-
JICHYECKHE PEIICHUs B 00JaCTH OpraHu3aIui padoT MO MPOEKTY U HOPMUPOBAHUIO TPY/A;

B pe3ynbraTe u3ydeHus JUCIUIUIMHBI 00Yy4aOLUICs TOKEH:

— 3HATh OCHOBHBIC ATalbl Pa3BUTHUS MEHEIKMEHTA, IPUHIIUIBI U 3aKOHOMEPHOCTH Pa3BUTHUS U
(GYHKIIMOHUPOBAHUSI OpraHU3aIK; OCHOBBI MPOCKTUPOBAHMS OPraHU3ALMOHHBIX CTPYKTYp YIpaBICHUS;
OCHOBBI CaMOOpPraHU3allMd U CAMOMEHEI)KMEHTA; OCHOBBI MOTUBALIUU U KOHTPOJISI MPOU3BOJCTBEHHOM,
WHHOBAIIMOHHOMW, COLIMAJILHON U APYruX chep AeaTeIbHOCTH.

—  yYMeTb OIEpUpPOBaTh HAYYHOU TEPMHUHOJOTUEH MPEeIMETa; UCIOIb30BaTh TEOPETUUECKUE 3HA-
HUS [IPU PEIICHUH YIIPABICHUECKUX 3a/1a4; MPOCKTUPOBATh U ONTUMHU3HPOBATH OPraHU3aIMOHHYIO CTPYK-
Typy YIpaBJieHHs; IPUMEHITh MPUEMbl CAMOOPTaHU3alMM U CAMOMEHEIKMEHTa B MpodeccrHoHaIbHON
JESITEIIbHOCTH; OpPraHU30BaTh padOTy UCTIOTHHUTENCH, HAXOUTh U MIPUHUMAThH YIPABICHYCCKUE PEIICHUS
B 001acTH opraHu3any padboT MO IPOEKTy U HOPMUPOBAHUIO TPYy/a.

— BJaJeTh OCHOBAaMH TEOPETHYCCKUX 3HAHWHA B cepe MEHEIHKMEHTA, METOIUKOW aHaIM3a
BHEIIHEHN U BHYTPEHHEU CpeJlbl OpraHu3allii; COBPEMEHHBIMH METO/IaMU MOTHBAIUH, pa3pabOTKU U IpHU-
HATUS YIPaABICHUYECKUX PEIICHUN; MPUEMaMHU CaMOOPTraHU3allid U CaMOMEHEIKMEHTA; TEXHOJIOTHSIMU
MOMCKa U 00pabOTKH MH(POPMAIIHH.

4. O0beM IMCHUIIMHBI U BUAbI y4eOHOI padoThl
OO0m1ast TpyI0€MKOCTh AUCIUIUTMHBI cOCTaBIsieT 2.0 3aU€THBIX €IMHUIIBI U TIPEJICTaBICHA B Ta0JIM -

%Zgﬁlld.ua 4.1 — TpynoeMKoCTh JUCIUIINHBI
Bunel yueOHoI nesTebHOCTH Bcero gacos Cemectpsl
5 cemecTp
AynuTopHbIe 3aHATHS (BCETO) 36 36
Jleknun 18 18
[IpakTrueckue 3aHATUA 18 18
CamocrosTenbHas paboTa (BCero) 36 36
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[TpopaboTka JIEKITMOHHOTO MaTepraia 15 15
CaMocTosTENIbHOE N3yUEHUE TEM (BOIIPOCOB) 6 6
TEOPETUYECKOI YacTu Kypca

[ToaroroBka K MpakTUYECKUM 3aHATUAM, CEMUHApaM 15 15
Bcero (0e3 3x3aMeHa) 72 72
OO0mmas Tpy1I0eMKOCTb, 4 72 72
3aueTHnie EquHuIie 2.0 2.0

5. Conep:xaHue TUCHMILIMHBI

5.1. Pa3gennl AMCHUILIMHBI K BUALI 3AaHATHHA
Pazniensl IUCUUIUTMHEI ¥ BUABI 3aHATUH IPUBEACHBI B Tabmuiie S.1.
Tabimua 5.1 — Paszgens! fUCHUILIMHEBL U BUABI 3aHATHI

_ o]
- I | BE| S
3 = = 3 3 £
r s s 53 2 0
Ha3Banus pa3nenoB IUCHUATIIIMHBL i ) =¥ o O Sl
= 3 = s 0 =
Q. < 09 Q =
= © Mo g g
5 cemecTp
1 Beenenue B kypc « MeHeHKMEHT 2 2 2 OK-7, IIK-6
2 OCHOBHBIE Hay4HBIE IIKOJIBI U 3TAIbI Pa3BU- 2 2 3 OK-7, IIK-6
THS MEHEJKMEHTA
3 Opranuzanus Kak 0ObEKT YIpaBICHUS 2 2 8 OK-7, TIK-6
4 TIpoekTrpoOBaHUE OPTraHU3ALMOHHON CTPYK- 2 2 8 OK-7, TIK-6
TYpHbI YIIpaBIEHUS
5 OcHoBHBIE (HYHKIIUA MEHEKMEHTA 2 2 6 10 OK-7, IIK-6
6 [loHsTHE U BUIBI CTUIIEH YIIPABICHUS 2 2 10 OK-7, I1IK-6
7 Yupasnendyeckoe penieHre. OCHOBHbBIE TEX- 2 2 4 8 OK-7, TIK-6
HUKH MPUHATHS PEIICHUN
8 OCHOBBI CTPATETUYECKOTO MEHEIKMEHTA 2 2 4 8 OK-7, TIK-6
9 OCHOBBI caMOOpraHu3ali U CaMOMEHE- 2 2 7 OK-7, TIK-6
JOKMEHTA PYKOBOJIUTENS
Hroro 3a cemectp 18 18 36 72
Hroro 18 18 36 72
5.2. Coaep:xanue pa3aejioB IMCHUILIHHBI (110 JIEKIIUSIM)
Copneprxkanue pas3ienoB JUCIUILIKH (TIO0 JIEKIUSIM) IPUBEACHO B Tabnuie 5.2.
Tabmuma 5.2 — ComeprkaHue pa3iesaoB TUCIUILIMH (TI0 JICKITHSIM)
3 z§
3 =
2 > 5
HazBanus pa3aeioB Coz[epxcaHHe pa3aciioB JUCHUILIMHBI 110 JIEKIIUAM 5 = §~ 5
o) E
= 2 =
a e g
= S
5 cemecTp
1 Beenenue B Kypc [ToTpeOHOCTD U HEOOXOAMMOCTh YIIPABICHUS B JIEsI- 2 OK-7, TIK-
«MeHeKMEHT» TEJIBHOCTH YEJIOBEKA. YTpaBJICHUE U MEHEI)KMEHT. 6
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Menemxkep - mpodheCCHOHANBHBIN YITPaBIISIONIAMA. Xa-
pakTepHbIe 4epThl 3PPEKTUBHOTO MEHEKMEHTA.

Htoro

2 OCHOBHBIE Hay4YHbIE
LIKOJIBI U DTAIlbl Pa3BUTHUS
MEHEDKMEHTA

DBOJIIOIMA MPEJICTABICHUN 0 MeHeKMeHTe. Hayy-
HbIE IIKOJbI U HanpaBiieHus. COBpeMEHHbBIE MOAXO0bI
K YIIPaBJICHUIO

Hroro

OK-7, TIK-

3 Opranu3zaius Kak
00BEKT ynpaBlICHUS

CyHOCTh OpraHu3alnuy Kak 00beKTa yIpaBlIeHHUS.
dopmanbHbIe U HeQOopMaTbHbIe Opranu3annu. Kunz-
HEHHBIW IUKJI OPTaHU3aluNA. BHYTpEHHS U BHEIIHSAS
cpella OpraHu3anuu

Htoro

OK-7, IIK-

4 IIpoektnpoBanue
OpraHU3alMOHHON
CTPYKTYPBI YIIPABIICHUS

CyHOCTh OpraHu3allMOHHON CTPYKTYPHI YIIpaBlie-
Husl. Buael nonHomountit. Jlnnelinas, muHelHO-(QyHK-
LMOHAJIbHAS, JINHEHHO-1ITaOHas CTPYKTYpHI yIpaBie-
HUsA. ODyHKIHMOHAIbHAS U JUBU3UOHAIIBHAS CTPYKTY-
pbl. Marpuunas ctpykrypa. [IpoextupoBanue opra-
HU3ALUOHHBIX CTPYKTYP YIIPABJICHUS HA NPEAIPUITH-
AX.

Hroro

OK-7, TIK-

5 OcHOBHBIE (YYHKITUN
MEHEDKMEHTA

OYHKIIMHM MEHEIKMEHTA, UX KiIaccu(UKaIIHsL.
[Iporuo3upoBanue, IIAHUPOBAHUE, UX COJCPKAHUE U
poib B mpoliecce ympasieHus. Opranu3anus Kak
GbyHKIMS MeHeKMeHTa. OCHOBHBIE TIOHSTHUS B TEO-
PUH MOTHBAIMH: TOTPEOHOCTh, CTUMYJ, MOTUB, MOTH-
Banus. ConepkarenbHbie Teopuu MotuBaiu. CoBpe-
MEHHBIE MOJIXO/Ibl K MOTHBAIIMH ITepCOHAA.
KonTpois kak QyHKIUS MEHEHKMEHTA.

Htoro

OK-7, IIK-

6 IlonsTHE M BUOBI
CTUJIEH yIpaBiIeHUs

ConepxaHue MOHATHS JTUAEPCTBA B YIIPABICHUU Op-
raHuzauuei. Jinnep u Mmenemkep. TpauMOHHbIE
KOHUEMIUU TUAEPCTBA. TeopHust INAEPCKUX KAYECTB.
JIupepctBo U cTUb yripaBieHusi. COBEpIIEHCTBOBA-
HHE CTWJISI PYKOBOJICTBA MEHEKEPa.

Hroro

OK-7, TIK-

7 YnpaBieH4YeCKoe
petienue. OCHOBHBIE
TEXHUKH TPUHATHUS
pelLIeHui

CymHocTs ynpasieHdeckoro pemienus. [Iponece
MIPUHATUS PAlMOHAIBHOIO penieHus. TexHomorus
MOJATOTOBKH U MPUHATHA petieHuid. [IpoGiemsbl 1 ux
peuieHue. PazpaboTka BapuaHTOB pelIeHni. YpaB-
JIEHYECKOE PEUICHUE U OTBETCTBEHHOCTD

HUroro

OK-7, IIK-

8 OcHOBEBI
CTPaTETHYECKOTO
MEHEDKMEHTA

CyIIHOCTB, LI€U U 3HAYEHHUE CTPATErMUECKOr0 MEHe-
okMeHTa. OCHOBHBIE 3Tallbl CTPATErHueCKOro MeHe-

mxMeHTa. Kinaccugukanus ctpateruii opranuszanuu.

dopMHUpOBaHHUE U aHAINU3 CTPATETUYECKUX aJbTepHa-
TUB Ha ocHOBE Marpulsl SWOT — ananusza.

Hroro

OK-7, IIK-

9 OCHOBBI

CYIIIHOCTB caMoOopraHru3alvi 1 CAaMOMCHC/PDKMCHTA.

OK-7, TIK-
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caMOOpraHu3aluy U
CaMOMEHEKMEHTa
PYKOBOAMTES

[TpeameT 1 0OBEKT CaMOOPTaHU3AIMU M CAMOMEHE-
JPKMEHTA; poJib CAMOOPTaHM3aIMK U CaMOMEHe-
JPKMEHTA B CHCTEME HaBBIKOB pyKoBoaHTEINs. Pabouee
BpeMs MeHekepa. Buabl pabot menemxkepa. CTpyk-
Typa pabouero JHS pyKoBoAMTENs. TaliM-MeHe-
JDKMEHT PYKOBOJUTEIIS.

Htoro

2

Hroro 3a cemectp

18

5.3. Paznenbl JMCHUMILNIMHBI M MEKIMCUMIUIMHAPHBIE CBSA3H ¢ 00ecnedyuBAKIIMMH (PeAbl Ty IIUMHU)

1 obecneynBaeMbIMH (I1OCJIEAYIOUIUMH) TUCHUIIMHAMHA

Paznenpl TUCHUIUIMHBI M MEXIUCIUIUTMHAPHBIC CBSI3U C 00ECTICUMBAOIIMMHU (TIPEABIAYIIUMU) U
obecrieunBaeMbIMHU (TTOCIIETYIONTUMHI ) AUCITUTUTMHAMHE TIPEJICTAaBIEHBI B TabmuIe 5.3.
Tabmuua 5.3 — Pa3nenbl AUCIUTUTMHBI M MeXKANCIUITNHAPHBIC CBSI3U

HawnmenoBanme JUCHUITIIINH

Ne pa3nenoB gaHHON AMCHIUIUIMHBL, TSI KOTOPBIX HEOOXOAUMO U3yUeHHE
o0ecrneynBaroLMX 1 00eceunBaeMbIX AUCLHUIUINH

HBIMH IIPOCKTaMU

1 2 3 4 5 6 7 8 9
[IpenmecTByromue TUCHUILIMHbI
1 DxoHOMUKA + + + +
2 DKOHOMMYECKAs TEOpUs + + + +
ITocnenyroume TUCHUILIMHB
1 busnec-mianupoBanue + + + + + + + + +
2 VrpaBiieHre UHHOBAIIMOH- . . 4 . . N . N N

5.4. CooTBeTCTBHE KOMIIETEHIIHIT, (POPMUPYEMBIX NPH U3YYEeHUU THCHHILUIMHBI, 1 BUI0B 3aHSITHIi
CoOTBETCTBHE KOMIIETCHIMH, (OPMUPYEMBIX MPH W3YYCHHH ITUCLUIUIMHBI, W BHIOB 3aHATHI
npezcTaBiIeHo B Tabmmie 5.4.
Tabmuua 5.4 — CoOTBETCTBHE KOMIIETECHIIUH, (POPMUPYEMBIX MPH U3yYCHHU AUCIUIUTHHBI, U BUOB 3aHS -

THI

§ Bunnl zanstui

= :

= oo O

2 . 3 g ®

5 . ‘ 2. OPMBI KOHTPOJIS

E g = ]

= =N < =

Q (=8 <

~ = ©

OK-7 + + + KonTtponbHas padora, Koncnekr
camonoArotToBku, Onpoc Ha 3aHs-
TUsX, 3a4eT, BricTyuienue
(moknan) Ha 3aHsATHH, TecT
[1K-6 + + + KontponwsHas pabora, Koncnekr
camonoArotToBku, Onpoc Ha 3aHs-
TUsX, 3a4eT, BoicTyuienue
(moknan) Ha 3aHsATHH, TecT
6. UnTepakTUBHbIE METOABI U (POPMBI OPraHU3ALUU 00yYeHU S
He npenycmotrpeno PVYII.
7. JIabopaTopHblie padoThI
He npenycmorpeno PYIIL.
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8. [IpakTHYeckue 3aHATHSA (CEMUHAPBHI)

HanmMeHnoBaHMe MpakTUUECKUX 3aHATHH (CEMHUHAPOB) MpUBEIeHO B Tadmmie 8.1.
Tabmuua 8.1 — HaumeHOBaHME IPAKTHUUYECKHUX 3aHATUH (CEMHUHAPOB)

HasBaHnus pasnenos

HanmMeHnoBaHMe NMpaKTUUECKUX 3aHATUN (CEMUHAPOB)

TpynoeMKocCTsb,

dopMupyembie
KOMIIETEHIIUU

5 cemecTp

1 Beenenue B Kypc
«MeHeKMEHTY

[ToTpeOGHOCTD U HEOOXOAMMOCTH YIIPABIICHUS B JIEsI-
TEJIbHOCTHU YeJIOBEKa. YTPABICHUE U MEHEKMEHT.
Menemxkep - mpodhecCHOHANBHBIN YIPaBIISIONINNA. Xa-
pakTepHble YepThl 3PPEKTUBHOTO MEHEKMEHTA.

[\

HUroro

OK-7, IIK-

2 OCHOBHbIE Hay4YHbIE
IIKOJIBI M 3TaIbl Pa3BUTHUS
MEHEIKMEHTA

DBOJIOLUS MPEACTaBICHUN 0 MeHeKMeHTe. Hayd-
HbIE IIKOJbI U HanpaBiieHUs. COBpEeMEHHBIE MOAXObI
K YIIPABJICHUIO

Htoro

OK-7, TIK-

3 Opranuzaius Kak
00BEKT YIIpaBICHUS

CyIHOCTh OpraHu3alny Kak 00beKTa yIpaBJIeHHUs.
dopmainbHbie U HeOpMaTbHbIE OpraHu3aun. JKu3-
HEHHBIN IIUKJI OpraHu3alui. BHyTpeHHsS 1 BHEIIHSAA
cpelia OpraHu3anun

HUroro

OK-7, IIK-

4 TIpoexTrpoBaHUE
OpraHU3aIMOHHON
CTPYKTYpPBI yIIpaBICHUS

CyIIHOCTh OpraHu3alMOHHON CTPYKTYpPHI yIIpaBJe-
Hus. Buasl nomHoMounit. JIuneitnas, muHeitHO-GyHK-
LMOHAJIbHAS, JINHEHHO-1ITaOHas CTPYKTYpHhl yIpaBJe-
Hus. OyHKIMOHAIBHAS U IUBU3UOHAIIbHAS CTPYKTY-
pbl. Marpuynas ctpykrypa. [IpoexktupoBanue opra-
HU3AaLMOHHON CTPYKTYPBI IPEIIPUATHN

HUroro

OK-7, TIK-

5 OcHOBHBIE (PYHKITUH
MEHEKMEHTA

OyYHKIMHA MEHEKMEHTA, UX KiIaccu(HUKaIvsl.
[IporHo3upoBanue, IUIAHUPOBAHUE, UX COACP)KAHUE U
poJib B mporiecce ynpasienus. OpraHuzaius Kak
¢dbyaKMs MeHemKMeHTa. OCHOBHBIC TIOHATHS B TEO-
pI/II/I MOTHUBAIIUN: HOTpC6HOCTB, CTI/IMYH, MOTHUB, MOTHU-
Barusi. ConepxaTenbHble Teopur MoTUBauuu. CoBpe-
MCHHBIC ITOAXOAbI K MOTUBAIITUN HepCOHaJIa.
KonTpomas kak GpyHKIUS MEHEDKMEHTA.

Hroro

OK-7, IIK-

6 IlousiTie 1 BUOBI
CTWJIEH yIIpaBICHUS

CopeprkaHue MOHATHUS JTUACPCTBA B YIIPABICHUU Op-
ranuzauuei. Jingep u meHemkep. TpaauIMOHHbIE
KOHIIENIUU JIUAepCTBA. Teopus NHIepCKUX KAaYeCTB.
JlugepctBo U cTUIIh yripaBiieHus:. COBEpIIICHCTBOBA-
HUE CTUJISL PYKOBOJICTBA MEHEKEpa.

HUroro

OK-7, IIK-

7 YrpaBineHYECKOe
peenrie. OCHOBHBIE
TCXHUKU MMPUHATHUA

CymHocTs ynpasieHueckoro peuienus. [Ipouece
IPUHATHS PalMOHAIBHOTO pemenus. Texnomorus
MOJArOTOBKM U NPUHATHA pemieHui. [Ipodaemsl 1 ux

OK-7, IIK-
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peleHuit pemenue. PazpaboTka BapuaHTOB pPEIICHUI. YTpaB-

JIEHYECKOE PEIlIEHNE U OTBETCTBEHHOCTD

Hroro
8 OcHOBEI CylHOCTb, 1I€JIM ¥ 3HAYEHUE CTPATErnYECKOro MeHe- OK-7, TIK-
CTPaTeru4eckoro JokMeHTa. OCHOBHBIE 3TAaIbl CTPATETHYECKOr0 MEHe- 6
MEHEeKMEHTA mxmenTa. Kinaccudukarus ctpareruii opraHu3aiiy.

®opMUpOBaHUE U aHAJIN3 CTPATETUYECKHUX aJIbTepHA-

TUB Ha ocHOBe MaTpuibl SWOT — ananu3a.

Htoro 2
9 OCHOBEI CylHOCTh CaMOOpPTaHU3alMM M1 CAMOMEHEIPKMEHTA. 2 OK-7, TIK-
CaMOOpraHU3alMH U [IpeameT 1 0OBEKT caMOOpTaHU3allUU U CAMOMEHE- 6
caMOMEHEeIKMEHTa JOUKMEHTA; POJTb CAMOOPTaHU3aIMA U CAMOMEHE-
PYKOBOAMTEIIS JUKMEHTA B CHCTEME HaBBIKOB pyKoBoauTesl. Pabouee

BpeMs MeHeKepa. Buasl padbot menemkepa. CTpyk-

Typa pabouero aHs pyKoBoauTens. TalimM-mMeHe-

JOKMEHT PYKOBOJIUTEIIS.

Htoro 2
Hroro 3a cemectp 18

9. CamocTtosiTe1bHasi padoTa
Bunasl camoctosiTenbHO paboThl, TPYAOEMKOCTh U (hOpMUpPYEMble KOMIIETEHIIUU MTPEICTABICHbI B
tabmune 9.1.

Tabmuua 9.1 — Busisl caMOCTOSTENBHON pabOThI, TPYIOEMKOCTh M JOPMHUPYEMbIE KOMIIETCHIIUU

S Q
2 7 =
Q = g
o e o T
Bunpl camocrosTenbHOM & > O
HazBanus pa3nenos zF = ®opMBI KOHTPOJIS
padoThI 4 s 2
X 8 =
& o 2
= S)
5 cemecTp
1 BBenenue B Kypc [ToaroroBka k mpakTuue- 1 OK-7, Brictymienne (moxmnam) Ha
«MeHeKMEHT CKHMM 3aHSITHSAM, CEMHUHA- T1IK-6 3aHsaTHH, 3adeT, KoHCIIeKT
pam caMonoaroToBku, Ompoc
Ha 3aHATUsIX, TecT
[TpopaboTka JIEKIIMOHHOTO 1 3 » 180
MaTepuana
HUtoro 2
2 OCHOBHBIEC HayYHbIE [ToaroroBka k mpakTuue- 1 OK-7, Brictymiienue (noknan) Ha
LIKOJIBI ¥ 3TaIlbl Pa3BUTHS | CKMM 3aHSTHUSAM, CEMUHA- TIK-6 3aHATHH, 3adeT, KoHCIIeKT
MCHEDKMCHTA pam caMonoJroToBku, Ompoc
[TpopaboTka JIEKITMOHHOTO 2 Ha 3aHATHAX, TecT
Marepuaia
Hroro 3
3 Opranuzanus Kak IToaroroBka K nmpaxkTu4e- 1 OK-7, BricTynienue (noknan) Ha
00BEKT yIpaBICHHS CKHM 3aHSITHSIM, CEMHHA- TIK-6 3aHaTHH, 3adeT, KoHCIIeKT
pam CaMOIIOATOTOBKHU,
CamocTrosiTenbHOE H3yUe- 2 ISOHTPOHI’HM pa60Ta:F
I Ha 3aHATHIX T
HHE TeM (BOIIPOCOB) Teope- poc Ha 3a » 160
TUYECKOM YacTH Kypca
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[IpopaboTka TeKIIHOHHOTO
Matepuana

Hroro
4 TIpoexTrpoBaHHe [TonroToBka k npakTuye- OK-7, BricTynienue (1oknan) Ha
OpraHu3alMOHHON CKHUM 3aHSATHSAM, CEMHUHA- I1IK-6 3aHaTuH, 3adeT, KoHcmekT
CTPYKTYpHI YIIPABICHUS | pam caMomnoIrotoBku, Ompoc
[IpopaboTka TeKIHOHHOTO Ha AHATHAX, Tect
Marepuaia
Hroro
5 OcHOBHBIE (YYHKIIUU [ToaroroBka k mpakTuue- OK-7, Brictymiienne (noxmnanm) Ha
MCHEKMEHTA CKMM 3aHSTUSM, CCMHHA- IIK-6 3aHgaTuH, 3a4eT, KoHcmekT
pam CaMOIIOJIrOTOBKH,
CamocrosiTenbHOE U3yUe- IéOHTp OJIbHAA P a6°Ta:r
HUE TeM (BOMPOCOB) Teope- TpOC Ha SAHATHAX, 1ecT
TUYECKOM YacTH Kypca
[IpopaboTka TeKIHOHHOTO
Marepuaia
Hroro
6 Ilonsitue u Buawl ctuiiet | [lonroroBka K npakTuye- OK-7, Brictymiienne (noxnanm) Ha
yIIpaBICHUS CKHUM 3aHATUAM, CEMHUHA- I1IK-6 3aHATHH, 3a4eT, KoHcnekr
pam caMonoJroToBku, Ompoc
CamocrosiTenbHOE U3y4e- He, SAHATHIX, Tect
HUE TeM (BOIPOCOB) Teope-
TUYECKOM 4acTH Kypca
[IpopaboTka TeKIHOHHOTO
Marepuaia
Hroro
7 YrpaBiaeH4YeCKOe [ToaroroBka k mpakTuye- OK-7, Brictymienne (noxmnanm) Ha
petenue. OCHOBHBIE CKHM 3aHSATHSIM, CEMHHA- IIK-6 3aHgaTuH, 3a4eT, KoHcmekT
TEXHUKHU IPUHATHSA pam caMonoJaroToBku, Ompoc
peleHni TIpopaGoTka AEKIHOHHOTO Ha 3aHATHSX, TecT
Marepuaia
Hroro
8 OcHOBBI IToaroroBka K nmpaxkTu4e- OK-7, Brictynienue (noknan) Ha
CTpPaTEru4ecKoro CKHUM 3aHSATUSIM, CEMHHA- I1K-6 3aHATUH, 3a4eT, KoHCTIeKT
MEHEDKMEHTA pam caMonoJIrotoBku, Ompoc
[IpopaboTka IeKIHOHHOTO Ha 3aHATHAX, TecT
Marepuaia
Hroro
9 OcHOBBI [ToaroroBka Kk npakTuye- OK-7, Brictynienue (1oknan) Ha
CaMOOpraHU3aLMH U CKHMM 3aHSTUSAM, CEMHUHA- [IK-6 3aHsATUH, 3a4yeT, KoHcnekt
CaMOMEHEKMEHTa pam caMomnoIroToBku, Ompoc
PYKOBOAUTENS Ha 3aHATUAX, TecT

[IpopaboTka JIeKIIMOHHOTO
Marepuana

HUroro
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Hroro 3a cemectp 36
Hroro 36

10. KypcoBasi padota (mpoekr)
He mpenycmorpeno PVYII

11. PeiiTuHroBasi cucremMa JJisi OEHKH yCIIeBAeMOCTH 00y4a0IuXcs

11.1. banabHbIe OLIEHKH JJIs1 3JIEMEHTOB KOHTPOJIA
Tabmuna 11.1 — bayuibHBIC OIICHKH ISl 2JIEMEHTOB KOHTPOJIS

N . MaxkcuManbHbIi
N MakcumanbHbIN MaxkcuManbHBII
DJeMeHTHI y4eOHOM 0aJut 3a mepuos Bcero 3a
6amn Ha 1-yto KT ¢ | ©Oamn 3a nepuon
NS TeNbHOCTH mexay 2KT u Ha CEMECTp
Hayana cemectpa | mexay KT u 2KT
KOHEI] ceMecTpa
5 cemectp
Brictymuienne (okiam) Ha 5 5 5 15
3aHATUU
KoncmiekT camomoaroros- 5 5 5 15
KH
Kontponwshas padorta 10 10 10 30
Omnpoc Ha 3aHATHIX 10 10 10 30
Tect 10 10
Hroro makcumym 3a nepu- 30 30 40 100
on
Hapacratomum urorom 30 60 100 100

11.2. IlepecyeT 6a/1J10B B OLIEHKHU 32 KOHTPOJIbHbIE TOYKH
[Tepecuer O6anIOB B OIEHKH 32 KOHTPOJIBHBIE TOYKM TPEICTaBIeH B Tabmuue 11.2.
Ta6muma 11.2 — IlepecueT 0anioB B OLIEHKU 32 KOHTPOJIBHBIE TOUKH

baynel Ha 1aTy KOHTPOIBHOW TOUYKH Onenka

> 90% oT MakcuMabHOK cyMMBI OaiioB Ha naty KT 5

Ot 70% 1o 89% ot MmakcuMaabHOM CyMMBI OaiToB Ha aaty KT

4
Ot 60% 110 69% oT MakcuMaIbHOM CyMMBI OaiToB Ha aaty KT 3
2

< 60% ot MakcuManbHOU cymMMbI 6astoB Ha aaty KT

11.3. IlepecyeT cyMMbI 02/1710B B TPAAULHOHHYIO M MEKITYHAPOIHYIO OLICHKY
[Tepecuer cymmMbl OaIOB B TPAAULIMOHHYIO U MEXIYHApOIHYIO OLIEHKY NPEJCTABIEH B TaOIuLe

;;gﬁnua 11.3 — Ilepecuer cymMMbl OAJJIOB B TPAIUITHOHHYIO M MEXKTYHAPOJHYIO OLICHKY
Hrorosas cymma 6asios,
Onenka (I'OC) YUMTBHIBAET YCIEIIHO CAAHHBIN Onenka (ECTS)
HK3aMEH
5 (oTIMYHO) (3a4TEHO) 90 - 100 A (0TIIMYHO)
85 -89 B (ouens xoporiio)
4 (xopo1i1o) (3a4TeHO) 75 - 84 C (xopo1o)
70-74 D (ynoBnerBopUTEIBLHO)
65 - 69
3 (yIOBJIETBOPUTENHHO) (3a4TEHO) 60 - 64 I ———
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2 (HEeyZIOBJIETBOPUTENHHO) (HE

Hwxe 60 6ayuios F (HeynoBieTBOPUTEIHHO
3a4TEHO) (neyn p )

12. YueOHO-MeTOnMYecKOe M HHPOPMALMOHHOE 0O0ecTeYeHre I CIHIIJIMHbI

12.1. OcHoBHas JuTepaTrypa

1. Menemkment: YueOonnk / Buxanckuit O.C., HaymoB A.U., - 6-¢ m3a., mepepadb. U om -
M.:Maructp, HUI[ HNH®DPA-M, 2018. - 656 c. [DnekrponHslii pecypc] - Pexum npocrymna:
http://znanium.com/bookread2.php?book=959874, nara oopamenus: 05.06.2018.

2. MenemxMment: YuebHoe nocodue / B.J1. Hopodee, A.H. [lImenera, H.FO. llecTonan. - M.:
NH®PA-M, 2012. - 440 c.: 60x90 1/16. - (Bsiciee oopazoBanue). (nepemier) ISBN 978-5-16-003281-8
[DnexTponHsbIii pecype] - Pexxum moctyna: http://znanium.com/bookread2.php?book=330278, mara 06-
pamenus: 05.06.2018.

3. OcHoBbI camomeHemkMeHTa: Yuebnuk / Y. U. Ucauenko. - M.: HUL] UHOPA-M, 2016. - 312
c.: 60x90 1/16. - (Beicmiee oopazoBanue) (Ileperuiér) ISBN 978-5-16-005304-2. [DnekTpoHHBIN pecypc]
- Pexxum noctyma: http://znanium.com/bookread2.php?book=538874, nata oopamienwus: 05.06.2018.

12.2. lonostHUTEILHAS JTATEPATYpa

1. Hcropus meHemxmenTa : YueOHoe nmocooue 1t By30B / A. U. KpaBuenko ; MocKoBCKu# ro-
cyaapcTBeHHbIN yHuUBepcureT uM. M. B. JlomoHOcOBa. - 6-¢ u3a. - M. : Akagemuueckuil npoekrt, 2007 ;
M. : ®onpg "Mup", 2007. - 555[5] c. : mn. - (Gaudeamus) (YyebHoe mocobue s By30B). - bubnmorp.: c.
527-547. - ISBN 5-8291-0778-3. - ISBN 5-902357-57-8 (nanuuue B 6udimorexke TYCYP - 30 3k3.)

2. MenemxmenT: YueOHuk njs OakanaBpoB / Macnosa, E.JI. — [DnexTpoHHBIN pecypc] : yueo.
— OnekTpoH. 1aH. — Mocksa : JlamkoB u K, 2016. — 336 c. [DnekrponHslii pecypce] - Pexxum nocryna:
https://e.lanbook.com/reader/book/93291/#1, nata o6pamenus: 05.06.2018.

3. Teopus menemxmenTa: Yuebnoe nocoodue / ['pudos B.JI., Becuun B.P. - M.:HUI] UH®PA-
M, 2016. - 357 c.: 60x90 1/16. - (Briciee oopazoBanue: bakamaspuar) (Ileperuiér 7b11) ISBN 978-5-16-
009193-8 [Dnekrponnsiii pecype] - Pexum mocryma: http://znanium.com/bookread2.php?book=547983,
nata obopamenus: 05.06.2018.

12.3. YueOHO-MeTOAMUECKHE TOCOOHS

12.3.1. O0s3aTesibHbIE YUeOHO-MeTOAUYeCKH e MOCO0Uus
1. MeHemxMeHT: MeToauuecKue yKa3aHus K MPAKTUUECKUM 3aHATHUAM U CAMOCTOSITEIbHON pa-
6ore / ApxumoBa T. B. - 2018. 73 «c¢. [OnekrpoHHsii pecypc] - Pexum nocryma:
https://edu.tusur.ru/publications/7511, nata obpamenus: 05.06.2018.

12.3.2. YueOHO-MeTOAMYeCKHE MIOCOOMSA JIsl JIMI € OTPAHMYEHHBIMH BO3MOKHOCTSIMH 3/10POBbS U
HHBAJIN/10B

Y4eOHO-MeToIMUeCKUEe MaTepralibl Il CAMOCTOSTENIbHOM U ayAUTOPHOM pabOThl 00ydarolmuxcs
U3 YMCIIa JIML C OrPAaHMYEHHBIMH BO3MOKHOCTSIMU 370POBbSl U MHBAJIMJIOB MIPEJOCTABISIOTCA B (popMax,
aJalTHPOBAHHBIX K OTPAaHUYEHUSM UX 3/I0pPOBbS U BOCIPUATHUS UHPOPMALTIH.

JL1s1 11 ¢ HapyIIeHUsIMH 3PeHus:

- B (hopMe FJIEKTPOHHOTO IOKYMEHTA;

- B [e4aTHOU (hopMe yBETUYEHHBIM MIPUPTOM.

JLJ1s1 JIM1 ¢ HApYLIeHUsIMH CJIyXa:

- B (hopMe FJIEKTPOHHOTO IOKYMEHTA;

- B reyaTHou (opme.

JIJ1s1 711 ¢ HAapYLIeHNsIMH OIIOPHO-ABUIaTeJILHOIO aNnapara:

- B (hOpMeE INIEKTPOHHOI'O TIOKYMEHTA;

- B IeyaTHoOU (opme.

12.4. IIpo¢eccnonaibHbIe 0a3bI JAHHBIX U MHPOPMALIMOHHBIE CIIPABOYHbIEC CHCTEMBbI

1. bubnuoreka mo MeHemkMeHTy. CTaTbU U KHUTH N0 MEHEKMEHTY: MCKYCCTBO YIPaBICHMS,
JIEJIOBbIE UTPHI, JEI0OBOE OOIIEHUE, JesloBas NEepernucka, ITHKa Je0BOro 4YelloBeKa, COOCTBEHHOE JIENO,
OTIBIT YTIPABJICHUS B JPYTUX CTpaHaX, COBETHI OT ONBITHBIX pyKoBoauTesei: ManagementLib.ru

2. ®enepanbHbli 00pa3oBaTENbHBIA MOpTai «IKOHOMHUKA, COIMOIOTHS, MEHEeKMEHT». Conep-
JKUT OOJBIIIOE KOMTMYECTBO KHUT 10 MeHeKMEHTY: http://ecsocman.hse.ru/
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3. MHutepHer-npoext «KopmopaTHUBHBIN MeHEKMEHT». bubinnoTeka 3HaHUN MO YHPaBJICHUIO.

ConepXuT MaTepHalibl, CBI3aHHBIC C PA3HBIMU aclieKTaMH yrpaBieHus: http://www.cfin.ru/

13. MartepuajibHO-TEXHUYECKOE o0ecnedyeHue TNUCIUILINHBI U TPpedyeMoe MporpaMMHoe

odecrmeyeHue

13.1. O0uue Tpe6OBaAHUA K MATEPUAIBLHO-TEXHUYECKOMY U IIPOrPAMMHOMY 00ecrie4eHnIo

JUCHUILIMHBI

13.1.1. MaTepuaJbHO-TEXHHYECKOE H IPOrPaMMHoOe o0ecnedyeHne ISl JICKIIMOHHbBIX 3aHATHH

st mpoBenieHns 3aHATUI JIEKIIMOHHOTO THIIA, TPYIITOBBIX U UHANBUYAJTbHBIX KOHCYJIbTAIUH, TE-
KYIIIETO KOHTPOJISI U MIPOMEKYTOYHOW aTTECTAIlMU UCIIONB3YeTCs yueOHas ayTuTOPHUs ¢ KOTMYECTBOM TIO-
CaJIOuYHBIX MeCT He MeHee 22-24, 000pyaoBaHHAs TOCKOM U CTaHAApTHOW ydeOHO# mebenbro. Mmerores
JEMOHCTpAIOHHOE 000pyI0BaHNE U YUeOHO-HATTISAHBIE TOCOOUS, 00eCIeYnBaoIIe TEeMaTHUECKHIE I~

JIIOCTpAMH 110 JICKOMOHHBIM pasjciiaM AUCHUILINHBI.

13.1.2. MaTepuaJibHO-TEXHUYeCKOE U IPOrPaMMHoOe ofecnedyeHne VI NPAKTHYEeCKUX 3aHATHI

JlekimoHHas aymUTOPHS C UHTEPAKTUBHBIM POEKTOPOM U MapKEpPHOU JOCKOM
ydeOHast ayMTOpHs JJi MPOBEACHUS 3aHATUM TaOOpaTOPHOTO THUIIA
634034, Tomckas obnacts, T. Tomck, Bepmauna ynuna, a. 74, 230 ay.
Onucanue UMeroIerocs 000py10BaHUs:

- Kommnsrotep;

- [Ipoexrop;

- DKpaH Ui IPOEKTOpa;

- MarauTHO-MapKepHas 10CKa;

- KommuiexT cnenuain3upoBaHHON yueOHOM MeOen;

- Pabouee mecto npenogaBares.

[IporpamMmMHoOe obecrnieueHue:

— Microsoft Office

VYyeOHast aymuTopust

ydeOHast ayuTOpHs AJI MPOBEACHUS 3aHATUM JIEKIIMOHHOTO TUTIA
634034, Tomckas o6macts, T. Tomck, Bepmnnuna ynuua, a. 74, 123 ayn.
Onucanune uMeroIerocs 000py10BaHUs:

- Kommnekr cnennanuzupoBanHoi yueOHO# mebenu;

- Pabouee mecTo mpenoaBarens.

[TporpammHoe obecrieueHre He TpeOyeTcsl.

13.1.3. MarepuajibHO-TeXHHYECKOE U POrpaMMHoOe o0ecrneuyeHue 1Jisl CAMOCTOSATeJIbHOW padoThl
Jniss caMOCTOsTENbHON pabOThl UCIIONB3YIOTCS Y4eOHBbIE ayAUTOPUM (KOMITBIOTEPHBIE KIIACCHI),

PacIoJIOKEHHBIE TI0 aJIpecaM:
- 634050, Tomckast o6macTb, T. Tomck, Jleanna mpocrexr, 1. 40, 233 ayn.;
- 634045, Tomckas obmacTs, T. Tomck, yin. KpacHoapmeiickas, a. 146, 201 ayn.;
- 634034, Tomckast ob6nacTb, . Tomck, Bepmmnauna ynuna, 1. 47, 126 ayn.;
- 634034, Tomckast obmacts, T. Tomck, Bepmmanna ymuma, 1. 74, 207 aya.

CocTtaB 000py/IOBaHUS:
- yueOHasi MmeOerb;
- komnetotepsl kinacca He Hike [IDBM INTEL Celeron D336 2.8[T. - 5 miT.;

- KOMITBIOTEpPBI TOAKIIOUYEHB! K ceTu «HTepHeT» M 00ecrneunBaoT AOCTYI B JIEKTPOHHYIO MH-

(dhopManmOHHO-00pa30BaTEIbHYIO Cpely YHUBEPCUTETA.
[Tepedens mporpaMMHOTO 0OECIICUEHUS:

- Microsoft Windows;
- OpenOftice;
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- Kaspersky Endpoint Security 10 s Windows;
- 7-Zip;
- Google Chrome.

13.2. MaTepuajibHO-TeXHHYECKOe oOecreyeHre TUCUMIIIMHBI JIS JIMI C OTPAHMYEHHbIMU
BO3MOKHOCTSIMHU 310POBbSI 1 HHBAJIN/10B

OcBO€HHE NUCLUIUIMHBI JIMIAMU C OTPAHUYEHHBIMH BO3MOXKHOCTSMH 370POBbS U MHBAJIHMJIAMU
OCYILECTBIIETCS C UCIIOIB30BAHUEM CPEIACTB 00ydeHHs OOIIETO U CHEIMAIbHOIO Ha3HAUYCHHUS.

[Tpu 3aHATHAX ¢ 0OYYAIOLIUMUCS ¢ HAPYUIEHHSIMH CJIyXa [PEIyCMOTPEHO UCIOIb30BaHHE 3BYKO-
YCUJIMBAIOIIEH anmapaTypbl, MyJIbTUMEIUHHBIX CPECTB U JPYTUX TEXHUYECKHX CPEACTB MpueMa/mepena-
i yueOHOM nH(pOpMaIMU B TOCTYMHBIX (hOpMax, MOOUILHOM CUCTEMBI IPENoIaBaHus 11 00y4JaroIXcs
C MHBAJIMIHOCTHIO, TOPTATUBHONW MHIYKIITMOHHOW CUCTEMBI. YdeOHas ayTuTOPHsl, B KOTOPOU 3aHUMAIOTCS
oOyyaromyecsi ¢ HapylleHUEeM cllyxa, 000pyloBaHa KOMITBIOTEPHON TEXHHKOH, ayIMOTEXHHKOH, BHUJEO-
TEXHUKOU, SJIEKTPOHHOMU JOCKOU, MYJIbTUMEIUMHON CUCTEMOM.

[Tpu 3aHATHAX C OOYYAIOUIUMUCS ¢ HAPYIIEHUSIMU 3PEHUSIMHM [IPETyCMOTPEHO UCIIOJIb30BaHUE B
JICKIIMOHHBIX U y4EOHBIX ayAUTOPHAX BO3MOKHOCTH IIPOCMOTPA YAAICHHBIX 00OBEKTOB (HaIIpUMep, TEKCTa
Ha JIOCKE WM CJaif/la Ha 3KpaHe) MPU MOMOIIY BUICOYBETUUHUTENCH 7151 KOM(GOPTHOTO IPOCMOTpA.

[Tpu 3aHATHAX C 00y4YaIOLIMMUCS € HAPYLIEHHUSIMH OIIOPHO-ABUIaTeJIbHOIO alnapara HCIOJb-
3YIOTCS aJIbTepHATHUBHBIEC YCTPOMCTBA BBOAA MH(OPMAIIMU U IpYrHe TEXHUYECKHE CPe/ICTBA IprueMa/mepe-
naun yuyeOHOM MHPOpPMa B JOCTYIHBIX (popMax, MOOMIIBHOW CHCTEMbI OOYUEHUs UIs JIIOJCH ¢ UHBA-
JUAHOCTBIO.

14. OIIeHO‘lHLIe MaTepuajJabl  METOAUYECCKUE PEKOMEHIAUHU MO OPraHu3alluv U3yYCHUA
AUCHHUITINHBbI

14.1. Coaep:xaHue OLEHOYHBIX MATEPUAJIOB M METOANYECKUE PEKOMEH AU
I[JISI OIICHKU CTCIICHU C(i)OpMI/IpOBaHHOCTI/I n ypOBHSI OCBOCHHA SaerﬂJIeHHBIX 3a HHCHHHHHHOﬁ
KOMIICTCHITUI MCTIONIB3YIOTCS OIIEHOYHBIE MaTepUalibl B COCTABE:

14.1.1. TecToBbIe 3a7aHUA

1. YTo u3 nmepeynciaeHHOro OTHOCUTCS K BHEITHEN Cpe/ie OpraHu3aiuu?

a) MapTHEPBI, NEPCOHAJI, COLIUATIBHO-TICUXOJIOTHYECKUE YCIOBHSI B OpraHU3alliu;

0) miuaHel OpraHM3alMM, MPOTHO3bI, OPraHM3alMOHHAs CTPYKTypa YIpaBiICHHs, MOTHBaluS,
KOHTPOJIb;

B) 1IeJIM ¥ 33Ja4 OpraHu3aluu, KaJpbl, CTPYKTypa, OpraHu3allMOHHAs KYJIbTYpa;

I')COCTOSIHUE YKOHOMHKH, U3MEHEHHS B MOJIUTHKE, U3MEHEHHsI B 3aKOHO/IaTEeNIbCTBE, AeMorpaduye-
CKasl CUTyalus1, MEXJIyHapoIHas Cpena.

2. Y1o 03Ha4YaeT CUTYallMOHHBIN [TOIX0 B MEHEKMEHTE?

a) 3HaHHE METOJI0B NMPO(ECCHOHATBHOIO YIIPAaBJICHHUS, JOKa3aBIIUX CBOO 3()()PEKTUBHOCTS;

0) mMpuUMeHeHHue CrocoO0B JIEHCTBHMA, BBI3BIBAIOIIUX YIOBIECTBOPUTEIHHOE OTHOILIEHHE PYKOBOH-
Tes;

B) NPaBWIbHOE MHTEPIPETUPOBAHUE CUTYALMH, OIpeJeNieHHe HauBXHEHIIUX (AKTOPOB U IMpH-
MEHEHHE aJIeKBATHBIX METO/IOB;

') yMEHHE MPEIBUIETh MOCIEICTBUS NPUMEHIEMbIX METOIUK U KOHLICTIIIHH.

3. Iyt 4ero npeiHa3HaueHa OpraHu3alMoOHHAas CTPYKTypa yIPABICHUS?

a) 71 o0ecTeYeHns eIMHCTBA AEUCTBUS BCEX IEMEHTOB OpraHU3aluu;

0) II1s1 yCTaHOBIICHUS 1I€JIeH OpraHU3aIlNH;

B) JUIL CTUMYJIUPOBAHUS AEUCTBUI COTPYIHHUKOB OpraHU3aluu;

T') JUIsl TOBBIILIEHUS KYJABTYPHOTO YPOBHS COTPYIHUKOB.

4. Kakomy 13 NEpEUNCIIEHHBIX TOHATHI COOTBETCTBYET ONPEAEIEHHE: "KOHKPETHBIE KOHEUHBIE PE-
3yJbTaThl, KOTOPBIE XOTeNa Obl JOCTUYb OpraHu3anus'?

a) MUCCHS;

0) menu;

B) CTpaTerus;

I') TaKTHKA.

5. UeM xapakTepusyeTcs CTausl «CO3AaHUs» OpraHu3aluu’?
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a) uenu copMHUpOBaHbI, (HOPMHUPYIOTCS 3aJaud, B OpraHU3alK pa3paboTaHa CTpaTerHs pa3BH-
TUS1, BBICOKAsl CTETIEHb LIEHTPAIN3alINN;

0) opraHu3ays NepexUBacT KPU3KC, yBEIMUUBACTCS CTETIEHb OIOPOKpATHU3ALINY;

B) OpraHu3zalys IepecMaTpuBaeT 1eJId MUCCHIO, IEPEOPUEHTHUPYETCS Ha BHIMTYCK HOBBIX TOBapOB
U YCIIYT;

') OpraHu3anusi HaXoJUTCs Ha CTaJANK CTAaHOBJICHUS, 1IENU SBJISIFOTCS ellle HeUeTKUMU, TBOPUECKHIA
npoliecc NpoTeKaeT cBOOOTHO, MPOABMKEHUE K CIEAYIOLIEMY 3Taly TpeOyeT cTabuIbHOro o0ecneueHus
pecypcamu.

6. Koraa xouTposns siBisercs 3ppekTuBHBIM?

a) KOrjaa pe3ysbTaThl KOHTPOJIS MPEBBIIIAOT 3aTPAThl HA HETO;

0) KorJa KOHTPOJIb 00ECTICYMBAET AUCIUILINHY;

B) KOTJla YXY/ILIAeT COLUATbHO-TICUXOJIOTHUYECKHUI KINMaT;

I') KOrJia KOHTPOJIb CIOCOOCTBYET BHIPAOOTKE HOBBIX CTaH/IAPTOB.

7. YTo Takoe MEHEIHKMEHT?

a) HayKa 0 HanOoJsee O0IMUX SKOHOMUYECKHX SIBICHUSIX U 3aKOHOMEPHOCTSIX;

0) oTpacib 3HaHUI O TPYE;

B) HayKa O TUIAaHUPOBAHUH MPOU3BOACTBEHHOT'O MPOIIECCa;

I') yMEHHE JOOUBATHCS MMOCTABJICHHBIX IEJEH, UCTIOIb3Ys TPY/, UHTEUIEKT ¥ MOTHBBI MTOBEICHUS
JPYTUX JIIOJIeH, padOTarOIUX B OpPraHnu3aIiH.

8. Kakoit meTon ynpaBieHuUs OOLIPSAET UCTIOJIHUTEIbHOCTD, & HE UHUIIUATUBRY?

a) OpraHu3alUOHHBIH;

0) SKOHOMHYCCKHI;

B) a/IMUHUCTPATUBHBIH;

T') COIMAIbHO-TICUXOJIOTUYECKUH.

9. Kakum moixooM pyKOBOJICTBYETCS YIIPABICHUECKHUI MIEPCOHAI, €CJIN BCE MPOLIECCHI U SBICHUS
B OpraHu3alliy pacCMaTPUBAIOTCS B BHJIE LIEJIOCTHOM CHUCTEMBI, KOTOpasi MEeT KauecTBa U (PyHKIUH, OT-
CYTCTBYIOIINE Y 3JIEMEHTOB, KOTOPBIE €€ COCTaBIIIOT?

a) CUCTEMHBIM ITOXOJIOM;

0) SKOHOMHYCCKHI;

B) CUTYallMOHHBIM ITOJIXOJIOM;

I') TEKYILIUM [TOJIXOJIOM.

10. Kakoii TOKYMEHT COAECPKUT TOYHBIN NEpeUeHb HAMEYaeMbIX K BBITIOJTHEHUIO pabOT WUIIH MEPO-
NPUATHH, UX TOCIEI0BATEILHOCTD, 00bEM, CPOKHU, PYKOBOAUTENICH M KOHKPETHBIX UCTIOIHUTENCH?

a) OTYET;

0) MHCTPYKIIUS;

B) CITy»KeOHas 3aIncKa;

T) IJIaH.

11. Kakue xapakTepuCTHKH OKa3bIBAIOT CYIIECTBEHHOE BIUSIHUE Ha KAPhEPHBINA POCT?

a) KOJIMYECTBO MECT pabOThl, KOTOPHIE CMEHUII COTPY/IHUK;

0) BO3pacT, M0JI, HAMOHATBHOCThH COTPYIHHKA;

B) YPOBEHb MHTEIUIEKTA, CTICUAIbHBIC YMEHHsSI, KOMIETEHTHOCTb;

T') YBOJbHEHHE COTPYIHHKA.

12. Yo sBIsIeTCS LIEIBbI0 CAMOOPraHU3allii, KaK COCTABIISIOIIEN CAMOMEHEIKMEHTA?

a) OBJIaJICHME METOAMKOM IJIaHUPOBAHMS JUYHOTO BPEMEHHM, MOBBIIICHUE JTUYHON 3()PeKTHBHO-
CTH;

0) ymeHbIIeHne KOHQJIUKTHBIX CUTYyaIluid B OpraHu3aliy;

B) 3¢ (heKTUBHOE YIIpaBICHUE OPTaHU3AIHCIH;

') CAaMOOTPAaHUYEHHUE B KPU3UCHBIX CUTYaLIUAX.

13. Yrto Takoe caMOAMCLUILIUHA?

a) yMeHHe MPUHUMATh KOJUIEKTUBHBIE PEIICHHUS,;

0) BOCIIPUMMYUBOCTH K MHUIIHATUBE APYTHUX;

B) 3¢ (eKTHUBHOE yIpaBiieHHUE IEPCOHATIOM OpPraHU3allNu;

I') IyHKTYaJlbHOCTh, 0053aT€IbHOCTh, COOPAaHHOCTb, YYBCTBO OTBETCTBEHHOCTH.

14. UTo M3 MEpEeYMCICHHOr0 OTHOCUTCA K (hOpMaM TPOSIBIICHUS CaMOOOpa3OBaHMsI, KaK COCTaB-
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JISIFOIETO CAaMOMEHE/KMEHTa pabOTHHUKA?

a) CaMOCTOATEIbHOE U3YUYE€HNE HHOCTPAHHOTO S3bIKA;

0) NoBbIIICHHE KBATH(PHUKALMU paOOTHUKA COTTIACHO rpad)uka OpraHu3alim;

B) yyacThe pabOTHHMKA B CIIOPTUBHBIX MEPOIMPUITHUIX OPraHU3AIIHH;

T') cOOJII0IGHUE TPYIOBOI TUCIIUITIIHHEI.

15. Yro nmpencrasiseT coO0i epCOHATBbHBIN MEHEPKMEHT (CaMOMEHEHKMEHT)?

a) LIeJICHANpPaBJICHHOE HCIOJIb30BAHUE MPAKTHUECKUX METOJOB PAlMOHAIBHOTO HCIIOIB30BaHUS
CBOETO BPEMEHHU;

0) mporiecc yrpaBieHHs IEPCOHATIOM;

B) 2d(HeKTUBHOE YIpaBJIeHUE OpraHu3aIueH;

r) mporiecc (POpMUPOBAHUS KOPIIOPATUBHOM KYJIbTYpbl OpPraHU3aIUH.

16. Kak Ha3pIBaeTCsl mMpOLECC CTUMYIUPOBAHUS CaMOT0 ceOs U APYTUX AJIs TOCTHKEHUS! UHIUBU -
JyaTbHBIX M OOIIUX HeNei opraHnu3anun’?

a) o0yueHue;

0) IIaHMPOBAHUE;

B) KOOPAMHAIIHS;

I') MOTUBALIUA.

17. YTO U3 mepeurcI€eHHOTO OTHOCUTCA K TPUEMAM CaMOMEHEIKMEHTa?

a) TPEHUPOBKA MaMSATH;

0) ynpaBiIeHUYECKOE KOHCYIbTHPOBAHHUE;

B) BBIPAOOTKA HOBBIX CTaHAApPTOB;

T') HHCTPYKTaX.

18. Kakue ocHOBHBIE TpeOOBaHUS NPEABSABISAIOTCA K (YOPMYIUPYEMbIM LIEsIM?

a) LIeJIM JI0JKHBI OXBAThIBAaTh BCE HAINPABIICHUS JAEATEIbHOCTH;

0) 1enu ObITh HEM3MEHHBIMH;

B) 1I€JIU JAOJDKHBI OBITH JOCTUKUMBI U U3MEPUMBI;

T') LEJIH TOJIKHBI OBITH KPATKOCPOUHBIE.

19. Kak Ha3pIBatOTCS MOJIHOMOYHS, KOTOPBIE MEPENAIOTCS OT HayaJIbHUKA HEMOCPEACTBEHHO MOJ-
YHHEHHOMY U Jajiee IPYTrUMH MOAYUHEHHBIMU ?

a) aJIMUHUCTPATUBHBIC;

0) GyHKIMOHAIBHEIE,

B) JIMHCIHBIC;

I') pEKOMEHAATENbHBIE.

20. KT0 0CHOBOIOJIOKHHK IIKOJIBI HAYYHOTO YIIPABJICHUS ?

a) I'. Omepcomn;

0) I'. ®opn ;

B) ®. Teiinop;

r) P. Oy3n.

14.1.2. Tembl 0IPOCOB HA 3aHATHAX

CyIIHOCTB U pOJIb MEHEDKMEHTA KAaK YIIPABIEHYECKON AEATEIbHOCTH.

OcHOBHbIE IPUHIUIIBI U 3aKOHBI MEHEKMEHTA.

OBOMIONMS NPEACTABICHUI O MEHEIKMEHTE, OCHOBHBIE HAYUHBIE LIIKOJIBI.

CyIIHOCTbh OPraHU3alluy U €€ XapaKTepUCTHKA.

Knaccugukanus opranuzanuii.

[{enu 1 MuccHsi OpraHu3alyy.

JKv3HEHHBIN LUK OpraHu3aluy.

BHyTpeHHss 1 BHENIHSIS cpeia OpraHu3aiu.

JIuneliHas opraHu3alMOHHAs CTPYKTYpa.

@yHKIMOHAIbHAsI OpraHu3allOHHAas CTPYKTYpa.

JIuneitHO-(GyHKIMOHANbHAS (TPAAULMOHHAS ) OPTraHU3aLMOHHAS CTPYKTYpa.

JuBu3nonanbHas (10 MPOILYKTY, IO MOTPEOUTENIO, MO reorpaduyecKkoMy paiioHy) OpraHU3aIUuoOH -
Hasi CTPYKTYypa.

[IpoekTHast opranu3alMOHHAs CTPYKTYpa.

MartpuyHasi OpraHu3alioHHas CTPYKTYypa.
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HpI/IHI_[I/IHBI 1 MCTOLI IIJIAHUPOBAHUA.

[Ipomecc BbIOOpa cTpaTeruu.

DopMUpPOBaHUE U peAIU3ALUSA CTPATETUN.

CopneprxarenbHble TEOPUU MOTUBALIUH.

IIpoueccyanbHble TEOPUH MOTUBALUH.

CoBpeMeHHbIe MOAXO0Abl K MOTHBAIIMU MIEpCOHAIA.

Kontposns. Buapl yripaBieHueCKOro KOHTpOJIS.

[Toxop! ¢ TO3UIMK JTUACPCKUX KAuECTB, MOBEJCHUECKHE, CUTYAallMOHHbIE TIOAXOAbI K JIUJIEPCTRY.

CyIIHOCTb Y BUJIbI YIIPABIEHUYECKUX PEILICHUM.

TpeboBanus, NpeabABIsiEMbIe K YIPABICHYECKUM PELICHUSIM.

CyH_[HOCTb, HCJIM U 3HAYCHUC CTPATCTUICCKOIO MCHCI?KMCHTA.

OcHOBHBIE 3Tallbl CTPATETHYECKOI0 MEHEDKMEHTA.

Knaccudukarus crpareruii opraHu3aiyu.

DopMUPOBAHUE U AHAIU3 CTPATETHYECKUX aJIbTepHATUB Ha 0cHOBE MaTpullbl SWOT — ananuza.

CyH_[HOCTb caMoopraHm3ali 1 CAMOMCHCIPDKMCHTA.

[TpenmeT 1 00BEKT caMOOpraHU3aluU U CAMOMEHEKMEHTA; POJIb CAMOOPTaHU3aluU U CaMOMEHe-
JOKMCHTA B CUCTCMC HABBIKOB PYKOBOIUTCIIA.

14.1.3. 3auér

1. MeHeKMEeHT, Kak BUJ| IeATEIbHOCTHU: CYIIHOCTh, CTPYKTYpa U cozepxkanue. OCHOBHbBIE BHJIbI
YIPaBIECHIEB B opranu3anuu: cxema Ilapconca.

2. lenu B cucreMe COBPEMEHHOT'O MEHEKMEHTA, OCHOBHbIE TPEOOBAHMUSI, IPEIbABISIEMbIEC K HUM.
Tumnonorus uenei B COBpEMEHHOM MEHeKMEHTe. [lepeBo Lenel Kak HHCTPYMEHT 00ecreueHHst UX co-
MOTYMHEHHOCTH.

3. Cucrema QyHKIMI cOBpeMEeHHOro MeHepKMeHTa. CyIHOCTh U OCHOBHBIE BUIbl. OpraHu3arus
KaK OJIHa U3 OCHOBHBIX (DYHKIIMH MEHEKMEHTA.

4. ®yHKIMA MOTUBALMU NI€PCOHANA B BBIIIOJHEHUU NPUHATHIX pemeHuil. CylHOCTh ImpoLeccy-
anbHBIX Teopui MmotuBauuu (Bpyma, Anamca, [loprepa - Jloynepa).

5. @yHKUMsS MOTHBALMM IIEPCOHAJA B BBIOJIHEHUU NPUHATHIX pemeHuil. CyIHOCTh coleprKa-
TeIbHBIX Teopuit MoTuBanuu (Macroy, Anensdepa, ['epridoepra, Makkiemtanaa).

6. CymHocCTb U cofiep)kaHue (PyHKIMU TUIAHUPOBAHUS U KOHTPOJISL.

7. DBOMIONMSI YIPABIEHYECKON MBICIH. XPOHOJIOTHS MOSIBIIEHUS Pa3HbIX IMOIX0I0B U IIKOJI.

8. llIkona HayyHorO ynpasieHHus. OCHOBHBIE XapaKTEPUCTUKH B3IVIAI0B €€ OCHOBOIIOJIOKHUKOB.

9. lllkona agMUHUCTpPATUBHOTO yrpasieHUs. OCHOBHbIE XapaKTEPUCTUKHU B3IVISIOB €€ OCHOBOIO-
JIO’KHUKOB.

10. Ikona yenoBeueckux OTHOIIEHUNH. OCHOBHBIE XapaKTEPUCTUKH B3IJISZOB €€ CTOPOHHUKOB.

11. IlIxona noBeaeH4YeCKUX HayK. OCHOBHBIE XapaKTEPUCTUKHU B3IJIII0B €€ CTOPOHHUKOB.

12. CoBpeMeHHbIE CUHTETHYECKHE TEOPUH.

13. BHyTpeHH:s U BHEWIHSAS Cpella OpraHu3alHy.

14. ) Ku3HeHHBIN UK OpraHu3aui. Pa3nnyHbie KOHICTIIIAHN.

15. Opranu3zanioHHbIe JIMHEIHbIE U TUHEHHO-IITa0HbIE CTPYKTYPBI, UX JTOCTOMHCTBA M HEAOCTAT-
KH.

16. OcHOBHBIE BU/IbI TOJIHOMOUMM B opranuzanuy. OpranusanuoHHas (pyHKIMOHAIbHAs CTPYKTY -
pa, ee JOCTOMHCTBA HEJOCTaTKH.

17. Opranu3zanoHHas JMHEHHO-(YHKIMOHAIbHAS CTPYKTYpa, €€ JOCTOMHCTBA U HEAOCTATKH.

18. OpranusanoHHas AUBU3MOHANIbHASL CTPYKTYpa, €€ JOCTOMHCTBA U HEIOCTATKH.

19. OpranusanoHHas IPOEKTHAs U MaTPUYHAsl CTPYKTYpPBI, UX JOCTOMHCTBA U HEAOCTATKH.

20. IIpoGaemMbl COOTHOIIEHUS IIEHTPATH3ANUN U JEHEHTPAIN3AIMNA B CTPYKTYpE OPraHOB YIpaB-
JeHus. PUPMBI.

21. IloHsiTHE KOMMYHUKAIMX, 3JIEMEHTBI 1 OCHOBHBIE ATAIlbl KOMMYHUKAIIMOHHOTO mpoiecca. He-
BepOabHAsi KOMMYHHKAIIKS.

22. YnpaBieHUECKHE PEIICHHUs: CYyLIHOCTb, TUIIOJIOTUS, OCHOBHBIE TPeOOBaHUSI.

23. [Ipouecc NpuHATHS YIPABICHUECKUX PEILICHUI: 00111as XapaKTepHCTUKA.

24. luarpamMma VcukaBbl, Kak METOJI AMATHOCTUKU MPOOIEMbI

25. IlpuHIMITBI CTUMYJIMPOBAHUS OIUIaThl Tpyaa. PazpaboTka cucTeMbl CTUMYIMPOBAHUS TPYyAa Ha
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IPEIIPUATHH.

26. JlmpepcTBO, BIacTh, BIUsIHUE: onpenencHus. @opmel Biactu. Teopuu nuaepcersa (Crorau,
Mans, bennuc).

27. Teopun muaepctBa (JleBun, Jlaitkept, kormenius OTaiiCKOro YHUBEPCUTETA, YIIPaBICHYCCKAS
pemierka bneiika-MyToHa).

28. Teopun nuuepcTBa (CUTyallMOHHAS MOJEIb PyKOBoJicTBa Duasiepa; Teopus )KU3HEHHOTO ITUK-
na Xepcu u Banmapa; MoJenb NPUHATHS PElleHnii pykoBoauteneM Bpyma-Herrona).

29. Ctpaternueckue pemeHus, MoHsATHe, 0COOEHHOCTH. DTaIlbl CTPATErHYECKOT0 MEHEKMEHTA.

30. Ctpareruu pa3BUTHsA OpraHu3aluil (KOHLIEHTPUPOBAHHOI'O POCTA; UHTEIPUPOBAHHOIO POCTA;
JTUBEPCU(DHUIIMPOBAHHOTO POCTA; COKPAIICHNU).

31. SWOT-ananu3 - Kak METOA CTPATErMUECKOro IJIaHUPOBAHMSL.

32. CylmHOCTh CAMOOPTAHU3AIMU U CAMOMEHEHKMEHTA.

33. IlpenmeT u 00BEKT caMOOPraHU3alMK U CAMOMEHEKMEHTA; POJIb CAMOOPTaHU3AIMH M CAMO -
MEHE/DKMEHTA B CUCTEME HAaBBIKOB PYKOBOJIUTES.

34. Pabouee Bpemst MeHemKepa. Buisl paboT MeHemKepa.

35. CtpykTypa pabodero qHs1 pykoBoauTens. TaiM-MEHEKMEHT PYKOBOIUTEIS.

14.1.4. Bonipocbl Ha caMONOATOTOBKY
1. OTinuust crapoii 1 HOBOM IapagurMbl yIpaBIeHUs.
2. SInoHcKasi ¥ aMepuKaHCKas MoJieNu yrpasieHusl. OCOOEHHOCTH POCCUICKOro MEHEKMEHTA.
3. XapaxTepHble uepThl 3PPEKTUBHOTO MEHEPKMEHTA.
4. CymHoCTb KJIacCHYeCKOoM KoHIenuu 0ropokparuu M. BeGepa.
5. Cytb 1 3Ha4eHHEe XOTOPHCKOIO 3KCIIEPUMEHTA.
6. CylIHOCTb KOJIMYECTBEHHOTO OJX0/Ia B YIIPABJICHUU.
7. IloHATHE M BUIBI PECYPCOB OpraHU3alUy (YEIOBEUYECKUE PECYPCHI, KAalUTaJl, MaTEpPUabl, TEX-
HOJIOTHUSI U UHpOpMAaLIUs).
8. Opranu3aiOHHO-IPAaBOBbIE (POPMbI OpraHU3aALUH.
9. Teopuu ku3HEHHOTO 1MKJIa opranu3anuu JI. I'peiinepa n M.Anuzeca.
10. Buapl aAMUHUCTPATUBHOTO anmapara (KOHCYIbTATUBHBIN, 00CTYKUBAIOLIUH, TUIHBII).
11. I[IpenmymiecTBa U HEAOCTATKU LIECHTPATU30BAHHOMN U JIEEHTPATN30BaHHON OpraHU3alliHy.
12. [IpeumyiiecTBa U HEJOCTATKH JIUHEHHO-IITAOHON CTPYKTYpPHI YIIPABICHHUSL.
13. Conepxanue 1 pojIb IPOrHO3UPOBAHHMS B TIPOLIECCE YITPABICHUSI.
14. OcoGeHHOCTH KOOPJMHALMH KaK (PYHKIIMU MEHEDKMEHTA.
15. HTErpainoHHbIE IPOLECCE B MEHEIKMEHTE.
16. OcHOBHBIE (hOPMBI BIACTH U BIHUSHUS.
17. Mogesb IpUHATHS pelennii pykosoauteneM Bpyma-Herroua.
18. YnpaBieHue KOHPIUKTaMH.
19. IIpobGnems! u ux peuienue. PazpaboTka BapuaHTOB pELICHUN.
20. lnarpamma McukaBbl, Kak METOJl AUATHOCTUKH ITPOOIEMBI.
21. UndopmanionHoe obecrieyeHre ynpaBaeHIeCKUX PeleHuH.
22. bazoBas MOJEJIb CTpAaTErnuecKkoro MeHemkMenTa Tomncona u CTpukieHa.
23. Meronuxka nposeaenus PEST — ananuza.
24. ®opMupOBaHUE MOJUTUKHU U MOAJIEPKUBAIOIINX cTpareruil. Moneins 7S.
25. CyuiHoCcTh CaMOIMCIUIUIMHBI, KaK COCTaBIISIONIEH caMOMEHEKMEHTA PYKOBOIUTEIIS.
26. CynHOCTh CaMOKOHTPOJISL, KaK COCTABIISAIOLIEN CAaMOMEHEKMEHTA PYKOBOJUTEIIS.
27. CymHOCTh M POJIb CaMO0Opa30BaHMs, KaK COCTABIIAIOIICH CAMOMEHEPKMEHTA PYKOBOIUTETIS.

14.1.5. TeMbI nOKJI270B
['ennepHbIe 0COOCHHOCTH YIPABICHUS OPTaHU3AIHEH.
Oco0eHHOCTH KOMMYHHUKAIIMOHHOTO MPoIiecca «HauyalbHUK-TIOAYUHEHHBIN.
TexHOIOoruu BEAEHUs EPETOBOPOB.
Time-management Juist yrpaBJieHIia.
Self-management, ero 3HaYMMOCTh B Pa3BUTUH JIUYHOCTH.
Self-branding, ero 3HaAYUMMOCTB IS KaphEPhl MEHEDKEPA.
DTUYECKUH KOJIEKC MEHEKepa.
SINOHCKUI U aMEPUKAHCKUN MOX0AbI K YIIPABJICHUIO.
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OTimyuTensHbIe 0COOEHHOCTH YIPABJICHHS B PA3HBIX KYIbTypax.

OCHOBHBIE TAKTUUECKHE YJIOBKH U IPUEMBI TIPH BEJICHUH [IEPETOBOPOB.

CoBpeMeHHbIE TOIX0bI K (POPMHUPOBAHUIO OPraHU3AIMOHHOMN CTPYKTYPBHI.

[IprMeHeHre KOHIETIINU « YTIPaBJICHUE 3HAHUSIMI) B MEHEDKMEHTE COBPEMEHHBIX KOMITAHUI.
Konnenuus «YnpapieHne N3MEHEHUSIMI»: CYIIIHOCTb, CTPYKTYypa, Crieruduka.
[Ipermy1iecTBa U HEOCTATKU aBTOPUTAPHOTO CTUIIS YIIPABIICHHSI.

HpeI/IMYH_[eCTBa 1 HCOAOCTATKU ACMOKPATHYCCKOI'O CTHUIIA YIIPAaBJICHUA.

[Ipermy1iecTBa ¥ HEAOCTATKU JTHOEPATBHOTO CTHIIS YIIPABIICHUS.

Jlunepsl, o01IKe 4epThl U 0COOEHHOCTH.

HerpaauiuoHHbIe CIIOCOOBI MOTUBALIMH COTPYIHUKOB.

14.1.6. Tembl KOHTPOJILHBIX padoT
1. OCHOBHBIE IIKOJIBI MEHEKMECHTA.
2. Opranu3zanus u ee cpea.
3. Opranu3aludoOHHbIE CTPYKTYPbI YIIPaBICHUSI.
4. MoTuBanus rnepcoHania.

14.2. TpeOoBaHMS K OLIEHOYHBIM MATEPHAJIAM /JIsl JIUL C OTPAHNYEHHBIMH BO3MOKHOCTSIMH
310pOBbS1 1 HHBAJIH/I0B
Jnst nui ¢ orpaHUYEHHBIMU BO3MOKHOCTSIMU 3/I0POBbSI 1 MHBAJIMJIOB MPEAYCMOTPEHBI JOMOIHU -
TCIIBHBIC OIICHOYHEBIC MaTepI/IaJ'IBI, HepequL KOTOpBIX YKaSaH B Ta6J'II/III€ 14
Tabmuua 14 — JlononHUTENbHBIE MaTepHallbl OLICHUBAHUS ISl JIUIl C OTPAHUYECHHBIMH BO3MOXKHOCTSIMU
310POBbsl U HHBAJIUJOB

Kareropun Bupl TONOTHUTETBHBIX OLIEHOYHBIX ®opMbI KOHTPOJIS M OLICHKH
00y4JaroLIXCs MaTepuaioB pe3ynbTaToB 00y4eHus

TecThl, MICEMEHHBIE CAMOCTOSTEIbHbIE
paloThI, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE Pa0OTHI

C napymeHusMu
cryxa

[IpenmyiieCTBEHHO MUCbMEHHAS
MIpOBEpKa

C mapymenusamu | CobeceoBaHue 1Mo BOpocam K 3aueTy, | [IpenmyiiecTBeHHO yCTHas TPOBEpKa

3peHHs OTIPOC MO TePMUHAM (MHIUBUYaJIbHO)
C HapymeHusMu Pemenue qucTaHIIMOHHBIX TECTOB,
OTIOPHO- KOHTPOJIbHBIE Pa0OTHI, MUCbMEHHbIE | [IpenMylecTBeHHO AUCTaHIIMOHHBIMU
JIBUTATEJILHOTO CaMOCTOSITENIbHBIE PadOTHI, BOPOCHI K METOJaMH
ammapata 3a4ery
C orpanuuenusiMu 1o | TecThl, TUCbMEHHBIE CAMOCTOSITENILHBIC [IpenmymiecTBEHHO pOBEpKa
00IIEeMEeTUITTHCKIM paboThI, BOTIPOCHI K 3a4eTy, METOJAMM UCXOJS U3 COCTOSTHUS
MOKa3aHUsIM KOHTPOJIbHBIE Pa0O0ThI, YCTHBIE OTBETHI | OOY4alOIIErocsi Ha MOMEHT NMPOBEPKU

14.3. MeToauuecKue peKOMEHIANMNH M0 OIEHOYHBIM MATepPHAJIaM JIJIsl JIMI[ C OTPAHHYEHHBIMU
BO3MO’KHOCTSIMU 3/I0POBbsI 1 HHBAJIN/I0B

I[J'IS[ JiiL ¢ OrpaHU4YCHHBIMHU BO3MOXHOCTAMHU 3J0POBbA WU HHBAJIWAOB IMPEAYCMATPUBACTCA HO-
cTymnHas (hopMma Mpe0CTaBICHUS 3aJaHUH OIICHOYHBIX CPEJICTB, 8 UMEHHO:

- B IIe4aTHOU (hopme;

- B TIeYaTHOM (hOpMe C YBEITHUEHHBIM MIPUPTOM;

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- METOJIOM YTCHHS aCCUCTCHTOM 3aJIaHUs BCITYX;

- MPEIOCTABICHUE 3a/IaHUS C UCTIONB30BAaHUEM CYpPJIOTIEPEBO/IA.

Jluiam ¢ OrpaHWYEeHHBIMH BO3MOXXKHOCTSIMH 3JIOPOBbSI M MHBAIHMIAM YBEJIHMUUBACTCS BpEMs Ha
MOJITOTOBKY OTBETOB Ha KOHTPOJbHBIE BONpPOCHL. [Iiist Takux oOyuaromuxcsi npeaycMaTpuBaeTcs TOCTyI -
Has popMa mpeoCTaBICHHS OTBETOB Ha 3a/IaHUs, & UMCHHO:

- MMCbMEHHO Ha Oymare;

- Ha0Op OTBETOB Ha KOMITBIOTEPE;

- HaOOp OTBETOB C UCTIOJIH30BAHUEM YCIIYT ACCUCTCHTA,
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— MIPE/ICTaBJICHUE OTBETOB YCTHO.

[Tponienypa orieHUBaHUS PE3YIbTATOB OOYYEHHS JIMII C OTPAaHUYEHHBIMU BO3MOKHOCTSIMH 3/10pO-
BbSl 1 MHBAIHIOB 110 JUCLUILIMHE TpeIyCMaTpUBaeT IpenocTaBieHne nHpopManuu B popMax, aaanTH-
POBaHHBIX K OTPAHUYCHUSAM HX 3A0POBBS M BOCIPUATHS HH(POPMALIUU:

JIJ1s1 JIMI ¢ HAPYIIEeHUSIMH 3PeHust:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B IIEYaTHOM (hOpMe YBEINYEHHBIM MIPH(TOM.

JIJ1s1 JIMI ¢ HAPYIIEHUSIMH CJIyXa:

- B (hopMe IIIEKTPOHHOTO IOKYMEHTA;

- B reyaTHou (opme.

JI71s1 JIM1 ¢ HAPYLIEHHSIMH OTIOPHO-IBHIaTeJILHOTO anmapara:

- B (hopMe IIIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHoOU opme.

[Tpy HEOOXOMUMOCTH /TS JIUIL] C OTPAaHUYEHHBIMHU BO3MOXHOCTSIMU 3/I0POBbs U MHBAJIUI0B IpOILIE-
Jypa OIICHUBAHUSI PE3yIbTaTOB 00yIECHHUST MOXKET IIPOBOIUTHCS B HECKOIBKO ITAIIOB.
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