MHUHHUCTEPCTBO OBPA3BOBAHUS 1 HAYKHM POCCUHMCKOM ®EJEPAIIMA
DenepajbHOE TOCYIAPCTBEHHOE OI0KEeTHOE 00pa3oBaTe/ibHOE YUpek/JIeHHe BbICIIero 00pa3oBaHus

«TOMCKH TOCYJIAPCTBEHHBI YVHUBEPCUTET CUCTEM
VIIPABJIEHUS U PAJTMODJIEKTPOHUK
(TYCYP)

FATYCYP [ e
‘1" UNIVERSITY JlupexTop nenapraMmeHTa 00pa3oBaHuUs

JlosyraasT MO HCAE JASKTEOHMOR 00Tk
Ceprugamar: 1obcfala-5laf-448-aef0-5584d2fd4820
Bragesey: Tpoawm Magen Edmpmosms

LeacTaatengs: ¢ 1001, 2016 no 16092010

PABOYA I ITPOI'PAMMA TN CHUITJIIMHBI
MeHen:KMEeHT

VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT

Hampasnenue noaroroBku / cneruaibHOCTh: 27.03.05 UHHOBaTHKA

HanpasnenHocts (mpo¢uis) / crienuanu3anys: YnpasjeHne HHHOBALUSIMHA B 3JIeKTPOHHON TeXHUKe
®dopma 0O0ydeHHS: OUHASA

QakynereT: PUT, PakyabTeT HHHOBALIMOHHBIX TEXHOJIOIHHI

Kadenpa: YU, Kadeapa ynpasjieHnss HHHOBALMAMH

Kypc: 3

Cemectp: 5

Y4eOusiii mnan Habopa 2018 rona

PaCHpe,[[CJ'IeHI/IC pa60qero BpPEMCHU

Ne Bunpl yueOHO# nesTebHOCTH 5 cemecTtp Bcero Ennaunner
1 Jlexnn 18 18 JacoB
2 [IpakTrueckue 3aHATUA 18 18 4acoB
3 Bcero aymuTopHbIX 3aHATHN 36 36 4acoB
4 CamocTosiTenbpHas padboTa 36 36 4acoB
5 Bcero (0e3 ax3aMeHa) 72 72 4acoB
6 OO0m1as Tpy10eMKOCTh 72 72 4acoB
2.0 2.0 3.E.

3auer: 5 cemecTp

Tomck 2018
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PilCC.\l()TpCH&l 151 ()ﬂ()(’)pCHLl Ha 3aCCJaHuM Kil(i)ﬁ;[pbl
npotokos Ne 4 or « 11 » 4 2018 1
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
ToBKH (cnenuansHoctu) 27.03.05 MuaHOBatuka, yrBepkaennoro 11.08.2016 roma, paccMoTpeHa u of0-
OpeHa Ha 3acenaHuu Kadeapbl MEHEHKMEHTA «_ » 20 rona, mpotokoin No

PazpaboTunk:

Crapumii npenonasarens Kadenpa
MEHEIKMEHTa (MEHEPKMEHTA) T. B. Apxumnosa

3aBenyronmii o0ecnieunBaromeii kad.
MEHEHKMEHTA M. A. Adonacoa

Pabouast mporpamMmMa IUCIMITIIMHBI COIIACOBaHa ¢ (DaKyIbTETOM U BBINTycKaroueil kadeapoii:

Hexkan OUT I'. H. Hapumanosa
3aBeAyIOIHi BRITYCKAIOIICH Kad.

YU I'. H. Hapumanosa
OKCIIepTHI:

[Tpodeccop xadeapbr MEHEKMEHTA
(MeHeKMEeHTa) M. A. AdonacoBa

JloueHT kadeaps! ynpaBieHUs] HHHO-
Barusimu (YUN) I1. H. dpobot
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
dbopMupoBaHue y 00YyUaIOIIMXCS KOMILJIEKCa TEOPETUYECKUX 3HAHUM B cpepe ympaBJICHHs], CaMO-
OpraHu3alMi U CAMOMEHE/KMEHTA, a TAKK€ YMEHUM U HAaBBIKOB aHAJIN3a U NPUHATHUS YIPABICHYECKUX
penieHui, BLIOOpa ¥ MPUMEHEHHSI METOJIOB M TEXHOJIOTUM YIIPABJICHHUS.

1.2. 3amaum AMCHUIIIMHBI

—  (opMHpOBaHHE 3HAHUN O MEHEDKMEHTE KaK HayKe, €ro ABOJIOINH, OCHOBHBIX (DYHKIIUAX M-
HEIKMEHTA;

—  TIpHOOpeTeHHE HABBIKOB HUCIOIb30BaHMS MH(POPMAIIMK O BHYTPEHHEH U BHEIIHEH cpeJie opra-
HU3AIMH IS PEIICHUS YITPABICHUSCKUX 3a]1aY;

—  (opMHpOBaHNE HABBIKOB CAMOOPTaHU3AIIMU ¥ CaMOOOpa30BaHMsI,

— (¢opmHpOBaHHE HABBIKOB MPUMEHEHUS 3HAHUH B cpepe yIpaBieHUs B CBOeH npodeccnonab-
HOM IeSATEIHHOCTH.

2. MecTo nucuuiiiuebl B cTpykrype OIIOII
Juctumnnuna «MenemxmenT» (b1.6.11) otHOCHTCs K O1oKy 1 (6a30oBast 4acTh).
[IpenmecTBYOMMUMI AUCIUTUTHHAMHA, (POPMHUPYIOIIMMHA HadaJIbHbIC 3HAHUS, SBIISTFOTCS: DKOHOMH-
Ka.
[TocnenyromumMy TUCIMIDIMHAME SIBISTIOTCS: bU3HEC-TIaHupoBaHue, YTNpaBieHWE WHHOBAIMOH-
HBIMH MTPOCKTAMH.

3. TpeGoBaHus K pe3yJbTaTaM OCBOCHUS JUCHHUIIMHBI

[pornecc n3ydeHus QUCIUTUTMHBI HATIPaBJieH Ha (YOPMHUPOBAHUE CIEIYIOIINX KOMIETCHITHI:

— OK-7 criocoGHOCTBIO K CAMOOPTaHU3aIMH U CaMOO0Pa30BaHHMIO;

B pe3ynbraTe u3ydeHus JUCIUIUIMHBI 00YyYaOLUICs TOJKEH:

— 3HATh OCHOBHBIE 3Talbl Pa3BUTHI MEHEPKMEHTA, PUHIIUIIBI M 3aKOHOMEPHOCTH Pa3BUTHUS U
(YHKIIMOHUPOBAHHS OPTaHU3ALMHU; OCHOBBI MPOCKTUPOBAHMS OPTaHU3ALMOHHBIX CTPYKTYP YIPaBICHHUS;
OCHOBBI CAMOOPraHU3alMd U CAMOMEHEIKMEHTA; OCHOBBI MOTUBAIIMM M KOHTPOJIS MPOU3BOJICTBEHHOM,
MHHOBAIIMOHHOM, COIIMAJIbHON U APYTUX cep AeITEIbHOCTH.

— YMeTh OIIEpUPOBaTh HAYYHON TEPMUHOJIOTHEN MPEIMETa; UCIOIb30BaTh TEOPETUUECKUE 3HA-
HUS TIPHM PEILICHUH YIIPaBIEHUYECKHX 33/1a4; TPOSKTHUPOBATh U ONITUMHU3UPOBATH OPTaHU3ALMOHHYIO CTPYK-
TypY YHPaBJEHUS; NPUMEHATh NPHUEMbl CAMOOPTaHU3ALUU U CAMOMEHEIKMEHTa B MPO(ECCHOHAIBHON
NeSITEILHOCTH; BBITIOIHATH MPAKTHUECKUE paOOTHI M TUTIOBBIE CUTYAllMOHHBIC 33 JaHHS.

— BJAJleTh OCHOBAaMHM TEOPETHYECKUX 3HAHMHM B cdepe MEHEIKMEHTa; METOAMKON aHaIu3a
BHEIIIHEH ¥ BHYTPEHHEH Cpe/ibl OpraHu3ally; COBPEMEHHBIMY METOAAMU MOTHBALIMH, pa3pabOTKU U MpH-
HATHS YNPaBJICHYECKUX PEIICHU; MprueMaMH CaMOOpPTaHM3allud M CaMOMEHEKMEHTA; TEXHOJIOTHIMHU
MOMCKa U 00pabOTKH MH(POPMAIIHH.

4. O0beM JMCHUIIMHBI M BU/IbI y4eOHOH padoThl
OO01ast TpyI0EMKOCTb JUCHHUILUINHBI cocTaBisieT 2.0 3aUeTHBIX eIMHMILIbI U IIPE/CTaBIeHa B TaOuu -

%Zgﬁl{lﬁa 4.1 — TpyaoeMKOCTb JUCLHUILINHBI

Bunb! yueOHOI nesTeNbHOCTH Bcero yacos CemecTpsl

5 cemecTp

AynuTtopHble 3aHATUSA (BCETO) 36 36
Jlexknun 18 18
[IpakTueckue 3aHATHS 18 18
CamocrosTenbHas paboTa (BCero) 36 36
[TpopaboTka JIEKITMOHHOTO MaTepuaia 15 15
CaMocTosTenbHOE N3yUeHUE TeM (BOTIPOCOB) 6 6
TEOPETUYECKOI YacTu Kypca
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[ToaroroBka Kk MpakTUYECKUM 3aHATUAM, CEMUHApAM 15 15
Bcero (0e3 ax3aMeHa) 72 72
OO01mast Tpy1I0eMKOCTb, 4 72 72
3auetHbie EquHutib 2.0 2.0

5. Conepxanne TUCUMIIIIHMHBI

5.1. Pazaesbl IMCHUIIIMHLI M BUABI 3AHATHI
Paznensl AMCUMITITMHBL U BUABI 3aHATUI NpUBEICHBI B Tabmwuie 5.1.
Taommua 5.1 — Pa3mensl AUCIUIUINHBI U BUABI 3aHATHH

_ O
g = | 2E z £
= z S 8 = g
HazBanus pa3aenoB TUCHUIUIMHBI i ® e, ; § & %
= = = 3 0 Z E
Q. < S (ST
= O M\ é e
5 cemecTp
1 Beenenue B kypc «MeHeHKMEHT 2 2 2 OK-7
2 OCHOBHbIE Hay4YHbIE IIKOJIBI U ATalbl pa3BU- 2 2 3 OK-7
TUSL MEHEIDKMEHTA
3 Opranuzanus Kak 00beKT YIpaBIeHHS 2 2 4 8 OK-7
4 TIpoexTpOBaHUE OPraHU3aLUOHHON CTPYK- 2 2 4 8 OK-7
TYpBl yIpaBICHUS
5 OcHOBHBIE (DYHKIIMM MEHEKMEHTA 2 2 6 10 OK-7
6 IlonsiTve 1 BUIBI CTHIIEH yIpaBICHUS 2 2 6 10 OK-7
7 Ynpapnendyeckoe pemeHne. OCHOBHBIE Te€X- 2 2 4 8 OK-7
HUKHU MPUHSITHS PEIIeHUN
8 OCHOBBI CTPATETUYECKOTO MEHEPKMEHTA 2 2 4 8 OK-7
9 OcHOBBI caMOOpraHu3alu U CaMOMEHE- 2 2 3 7 OK-7
JUKMEHTA PYKOBOIMTENS
Hroro 3a cemectp 18 18 36 72
Uroro 18 18 36 72
5.2. Conep:kanue pa3ieioB IMCUUILIMHBI (110 JIEKIUIM)
ConepxaHue pa3aesnoB JUCHUIUIMH (110 JIEKIUSAM) IPUBEACHO B Tabmuie 5.2.
Tabmuua 5.2 — CozpeprkaHue pa3ienaoB JUCLUILIMH (110 JIEKIHUSIM)
3 =
3 = =
& 2 5
Ha3zBanus paznenos Copeprxanue pa3aesioB TUCHUTITAHBI IO JIEKIIHSIM 5 - é’* 5
o E
59 2 =
a o g
= o
5 cemecTp
1 BBenenue B kypc [TorpeGHOCTH 1 HEOOXOAUMOCTD YIPaBICHUS B €5~ 2 OK-7
«MeHemKMEHT» TEJIbHOCTH YEJIOBEKA. YIPaBICHUE U MEHEIKMEHT.
Menemxkep - npohecCHOHANbHBIN yrpaBistonnii. Xa-
pakTepHbIe YepThl 3PPEKTUBHOTO MEHEIKMEHTA.
Hroro 2
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2 OCHOBHBIEC HAYYHBIE

IIKOJIBI 1 3TAIlbl pa3BUTUSA

DBOJIIOIMA MPEJICTABICHUN 0 MeHeKMeHTe. Hayu-
HBIE IIKOJIBI U HampaByieHus. COBpEeMEHHBIE MOIXO b

OK-7

MEHEKMEHTA K YIIPaBJICHUIO

Hroro
3 Opranunzanus Kak CymHoCcTh Opranu3aiuy Kak 00beKTa yIpaBlIeHHs. OK-7
00BEKT ynpaBlIeHUS ®dopmainbHble U HedopMaibHble opranu3anuu. XKusz-

HEHHBIN IIUKJI OpraHu3alui. BHYTpeHHsS U BHEUIHSA

cpelia OpraHu3aluu

Hroro
4 TIpoexkTupoBaHUE CylHOCTh OpraHu3allMOHHON CTPYKTYPHI YIIpaBJie- OK-7
OpraHU3alMOHHON Hus. Buael nomHomounii. Jlnnelinas, muHeHHO-(QyHK-
CTPYKTYpHI yIIpaBJieHUs | [IMOHAJIbHAS, TMHEHHO-IITaOHAas CTPYKTYpHI yIpaBie-

Husl. OyHKIMOHANIbHAS U AUBU3UOHAIIbHAS CTPYKTY-

pbl. Marpuunas ctpykrypa. [IpoextupoBanue opra-

HU3ALUOHHBIX CTPYKTYP YIPABICHUS HA MPEANPUITH-

SIX.

Hroro
5 OcHOBHBIE QYHKITUH DyHKIIUM MEHEKMEHTA, UX KJIacCH(UKaLus. OK-7
MEHEIKMEHTA [IporHo3upoBanue, MIaHUPOBAHKE, UX COAEPIKAHNE U

poab B mporiecce ynpasieHus. Opranuszanus Kak

¢byHKIMS MeHeDKMeHTa. OCHOBHBIE TIOHSTHUS B T€O-

PUM MOTUBAIMH: TOTPEOHOCTh, CTUMYJI, MOTHB, MOTH-

Barusi. ConepxaTenbHble Teopur MoTUBauuK. CoBpe-

MEHHBIE MTOJIX0/Ibl K MOTHBALIMM [IEPCOHAA.

Kontposnp kak QyHKIIUS MEHEKMEHTA.

Hroro
6 IlonsiTve u BUBI ConepxaHue MOHATHS JTUIAEPCTBA B YIIPABJICHUHU Op- OK-7
CTWJIEH yIIpaBJICHUS ranusanueit. Jlugep u Menemxkep. TpaquinoHHbIe

KOHIIENIMU JIUAepCTBA. Teopus NHIEPCKUX KAaYECTB.

JIunepcTBo U cTUIb yripaBieHus. CoBepIIEHCTBOBA-

HUE CTUJISL PYKOBOJICTBA MEHEKEpa.

Hroro
7 YrpaBineHYeCKOe CymHocTs yrpasiaeHueckoro pemienus. [Ipouecc OK-7
pemienue. OCHOBHbIE MPUHSTHS pallMOHAJIBHOTO pemeHus. TexHomorus
TEXHUKU MPUHATUS MOJrOTOBKH U MPUHATHA perieHuid. [IpoGiembl 1 ux
pelIeHmi pemenue. PazpaboTka BapuaHTOB PEIICHUI. YTpaB-

JIEHYECKOE PEUIEHHE U OTBETCTBEHHOCTb

Hroro
8 OcHOBBI CyIIHOCTb, 11€71 U 3HAYEHHUE CTPATErMueCKOro MeHe- OK-7
CTPaTeru4eckoro JokMeHTa. OCHOBHBIE 3TaIlbl CTPATETHYECKOr0 MEHe-
MEHEKMEHTA mxMeHTa. Kiaccugukanus ctpaTeruii opranus3anuu.

®opMHpOBaHUE U aHAJIN3 CTPATETUYECKHUX aJIbTepHA-

TUB Ha ocHOBe Matpuilbl SWOT — ananusza.

Hroro
9 OcHOBBI CymHOCTh cCaMOOpPTraHU3alMi 1 CAMOMEHEIKMEHTA. OK-7
CcaMOOpraHu3aluu U [Ipenmer 1 0OBEKT caMOOPraHU3aLIUU U CAMOMEHE-
CaMOMEHEPKMEHTA JDKMEHTA; POJib CAMOOPTaHU3aI[Mi U CAaMOMEHeE-
PYKOBOJIUTENS JDKMEHTa B CUCTEME HaBBIKOB pyKoBoauTens. Pabouee
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BpeMst MeHeDkepa. Bupsl pabot Mmenemxepa. CTpyk-
Typa pabouero aHs pyKoBoguTens. Talim-MeHe-
JUKMEHT PYKOBOIMTEJIS.

HUroro 2

Hroro 3a cemectp 18

5.3. Pa3esbl AMCUMINIMHBI M MEKIMCUMINIMHAPHBIE CBSA3H ¢ 00eceYnBAKIIMMH (NPeAbITyLIUMHU)
1 o0ecreynBaeMbIMHU (IOCTEAYIOIMMH) THCHUIIIHHAMHA
Paznenbl qUCHUIIIUHBL U MEXIUCUUIUIMHAPHBIE CBSI3M C 00€CTIeYMBAIOIIMMHU (TIPEAbIAYIIUMU) U
oOecrnieyrBaeMbIMH (TIOCIIEAYIOIIMMHI) TUCIMIUIMHAMU MIPE/ICTaBlIeHb! B Tadmuie 5.3.
Tabmua 5.3 — Pa3gens! AUCHUIUIMHBL U MEXIUCIIUIUIMHAPHBIE CBS3H

Ne pazaenoB qaHHOUM TUCIMILIAHEL, 1711 KOTOPBIX HEOOXOIUMO U3YUCHHE

1 2 3 4 5 6 7 8 9

[IpenmecTByronme quCUUILIMHBI

1 DxoHomuka + + + + + + + + +

[Tocnenyromuye TUCITUTITUHBI

1 busHec-miannpoBanue + + + + + + + + +

2 praBJ'IeHI/Ie WHHOBAIIMOH-
HBIMHU IIPOCKTAaMU

- + + + + + + - -

5.4. CooTBeTCTBHE KOMIETEHIIHIT, POPMUPYEMBIX NPH U3YyYeHUU THCHHIUINHBI, 1 BUI0B 3aHSI THIi
CoOTBeTCTBHE KOMITETCHIMH, (OPMUPYEMBIX INPH W3yYCHUW IUCHUIUIMHBI, W BUAOB 3aHATHM
npeCcTaBIeHo B Tabmmie 5.4.
Tabmuua 5.4 — CooTBeTCTBHE KOMIETEHINH, POPMUPYEMBIX MPU W3YyYCHUH JAUCIMIUIMHBI, ¥ BUIOB 3aHS-

THH
§ Bune! 3angTmit
= ;
s o ©
[ . < < d
g . m. S, OPMBI KOHTPOJIS
E g 5 ]
= = < =
S = 8
~ =
OK-7 + + + KonTponsnas pabora, Koncrekr
camonoAroToBku, Onpoc Ha 3aHs-
TUSIX, 3a4eT, BeicTymieHue
(moknan) Ha 3aHsATUH, TecT
6. UaTepakTUBHBIC MeTOAbI U (JOPMBI OPraHU3aNNU 00yUeHUsI
He mpenycmotpeno PVYII
7. JlabopaTtopHble paGoThl
He mpenycmorpeno PVYII

8. [IpakTHYeckue 3aHATHSA (CEeMUHAPBHI)
HanmMeHnoBaHMe MpakTUUECKUX 3aHATHH (CEMHUHAPOB) MpUBeIeHO B Tabmuie 8.1.
Tabmuua 8.1 — HaumeHOBaHME MPAKTUUYECKHUX 3aHATUH (CEMHUHAPOB)

HasBanus pasnenos HaumeHoBaHME IPAKTUUECKUX 3aHATUHN (CEMHHAPOB)

TpynoeMkocTsb,
q
dopmupyembie
KOMIIETEHIIUU

5 cemecTp
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1 Beenenue B Kypc [ToTpeOHOCTD U HEOOXOAMMOCTh YIIPABIICHUS B JIesI- OK-7
«MeHemKMEHT» TEJIBHOCTH Y€JIOBEKA. YTIPABIEHUE U MEHEPKMEHT.

Menemkep - mpoheCCHOHABHBIN YITPaBIISIONIANA. Xa-

paxTepHbie YepThl 3PPEKTUBHOTO MEHEKMEHTA.

Hroro
2 OCHOBHBIE Hay4YHbIE OBOJIOLHNS NPEACTAaBICHUM O MeHeKMeHTe. Hayd- OK-7
LIKOJBI ¥ 3TaIlbl Pa3BUTHSA | HBIE ILIKOJIBI U HanpasieHUs. COBpeMEHHbIE TOXO/bI
MEHEIKMEHTA K YIpaBIeHUIO

Hroro
3 Opranu3zaius Kak CymHOCTh OpraHu3aliy Kak 00bEKTa yIpaBIICHHUS. OK-7
00BEKT ynpaBlICHUS dopmanbHbIe U HeQopMaTbHbIe Opranu3annu. Kunz-

HEHHBIN IUKJI OpraHu3alui. BHyTpeHHsS 1 BHEIIHASA

cpelia OpraHu3anuu

Hroro
4 TIpoexTupoBaHUE CymHOCTh OpraHu3allMOHHON CTPYKTYPBI YIIpaBlie- OK-7
OpraHU3allMOHHON Husl. Buael nonHomounit. Jlnnelinas, muHeHO-(QyHK-
CTPYKTYpHI yIIpaBiI€HUs  |LIMOHAJIbHAS, JIUHEHHO-1UTaOHAas CTPYKTYpHI yIpaBe-

Hus. OyHKIMOHATBHAS U JUBU3UOHAIIBHASI CTPYKTY-

pbl. Marpuunas ctpykrypa. [IpoexktupoBanue opra-

HU3ALMOHHOW CTPYKTYpPBI IPEAIPUITHN

Hroro
5 OcHOBHBIE (PYHKITUH OyHKIIUN MEHEKMEHTA, UX KIIacCH(pUKaLus. OK-7
MEHEKMEHTA [Iporuo3upoBanue, IIAHUPOBAHUE, UX COAECPKAHUE U

poib B mporiecce ynpasieHus. Opranu3anus Kak

¢byHK1MS MeHepKMeHTa. OCHOBHBIE TIOHSTHUS B T€O-

pUH MOTHBAIMH: TOTPEOHOCTH, CTUMYJI, MOTHB, MOTH-

Bauus. ConeprkarenabHble TeOpuu MoTuBau. CoBpe-

MEHHBIE MTOJIX0/Ibl K MOTHBAIIMH II€PCOHANA.

Kontpons kak QpyHKIUS MEHEIKMEHTA.

Hroro
6 [lonsTHE U BUJIBI ConeprkaHne NOHATHSA JIUIEPCTBA B YIPABIECHUH Op- OK-7
CTWJIEH yIIpaBIeHUS ranuzanuen. Jlugep n Menemxep. TpaaumoHHbIe

KOHLIETILINHU JTUJIepcTBa. Teopus TMIEPCKUX KauyeCTB.

JImnepcTBo U cTuib yripaBiieHus. COBEpIIEHCTBOBA-

HUE CTHJIS PYKOBOJICTBA MEHEIKEPA.

Hroro
7 YnpaieH4yeckoe CymHocTh yrpaBiaeHueckoro pemieHus. [Ipomecc OK-7
pemienre. OCHOBHbIE MPUHATUS palMOHAIBHOTO penieHus. TexHomorus
TEXHUKU MPUHSATUS MOJrOTOBKM U NPUHATHA pelieHui. [Ipodaemsl 1 ux
peleHuit pemenue. PazpaboTka BapuaHTOB PEIICHHUI. YTpaB-

JIEHYECKOE PEUIEHHE U OTBETCTBEHHOCTb

Hroro
8 OcHOBEI CylHOCTb, 1IEJIH ¥ 3HAYEHUE CTPATErnYECKOro MeHe- OK-7
CTPaTErnYECKOro TokMeHTa. OCHOBHBIE 3Tallbl CTPAaTErMu4eCKOro MeHe-
MEHEIKMEHTA mxkMeHTa. Knaccudukanus crpaTeruii opraHu3alnu.

DopMHUpOBaHHUE U AaHAIU3 CTPATETMUECKUX aJIbTEpHA-
TUB Ha ocHOBe MaTpuibl SWOT — ananu3a.

Hroro
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9 OCHOBEI
CaMOOpraHu3alNH U
caMOMEHEeIKMEHTa
PYKOBOAMTEIIS

CymHoCTh cCaMOOpraHu3alii U CAMOMEHEDKMEHTA. 2
[IpenmMeT 1 00BEKT caMOOpraHu3alui U caMOMEHe-
JDKMEHTA; POJib CaMOOPraHU3alui U CAMOMEHE-
JDKMEHTa B CUCTEME HaBBIKOB pyKoBoauTeNsA. Pabouee
BpeMst MeHekepa. Bupsl pabot Mmenemxepa. CTpyk-
Typa pabouero aHs pykoBoauTens. Talim-mMeHe-

JOKMCHT PYKOBOJUTCIIA.

OK-7

Hroro

Hroro 3a cemectp

9. CamocTtosiTe1bHasi padoTa
Bunasl camocTosiTenbHOM paboThl, TPYI0EMKOCTh U (hOpMUpPYEMble KOMIIETECHIIUU MTPEICTABICHbI B

tabmune 9.1.
Tabmuua 9.1 — Buasl caMOCTOSATENBHON pabOThI, TPYIOEMKOCTh M JOPMHUPYEMbIE KOMIIETCHIIUU
o @]
= z S
3 = 5
o 2 o T
Bunel camocTosTenbHOM > O
Haspanwmst paznenon = o DopMBI KOHTPOJIS
6 o SHRS)
padoThI 4 s 2
3 g =
e o 2
~ S
5 cemecTp
1 BBenenue B Kypc [ToaroroBka k mpakTuue- 1 OK-7 Brictymienne (moxmnam) Ha
«MeHeKMEeHT» CKHM 3aHSTUSAM, CEMHHA- 3aHATUH, 3a4yeT, KoHcnekT
pam caMomnoaroToBku, Ompoc
Ha 3aHATHSAX, TecT
[TpopaboTka JIEKIIMOHHOTO 1 3 > 1€
MaTepuana
HUtoro 2
2 OCHOBHBIEC HayYHbIE [ToaroroBka k mpakTuue- 1 OK-7 Brictymiienue (noxnanm) Ha
LIKOJBI ¥ 3TAIbl Pa3BUTHUS | CKUM 3aHSATHUSIM, CEMHHA- 3aHATHH, 3a4eT, KoHcmekT
MEHE[KMEHTa pam caMonoJroToBku, Ompoc
[TpopaboTka JIEKITMOHHOTO 2 Ha 3aHATHAX, TecT
MaTepuana
Uroro 3
3 Opranunzanus Kak IToaroroBka K nmpaxkTu4e- 1 OK-7 Brictynienue (noknan) Ha
00BEKT yIpaBlIeHUs CKUM 3aHSATHUSAM, CEMUHA- 3aHATHH, 3a4eT, KoHcekT
pam CaMOTIO/ITOTOBKH,
CamocTrosiTenbHOE H3yUe- 2 ISOHTPOHI’HM pa60TaF,r
MPOC Ha 3aHATHUIX T
HHE TeM (BOIIPOCOB) Teope- poc Ha 3a » 160
TUYECKOM YacTH Kypca
[TpopaboTka JIEKITMOHHOTO 1
MaTepuaita
Hroro
4 TIpoexTrpoBaHUE [TonroToBka K npakTuye- OK-7 BricTynienue (noknan) Ha
OpraHHU3aIMOHHOM CKUM 3aHSATHUSAM, CEMUHA- 3aHATHH, 3a4eT, KoHcekT
CTPYKTYpBI YIIPABICHUS | pam caMonoJIroToBku, Ompoc
[TpopaboTka TeKIHOHHOTO 2 Ha 3aHATHAX, TecT
MaTepuana
Utoro 4
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5 OcHOBHBIE (YYHKITUN [ToaroroBka kK mpakTuue- 2  |OK-7 Brictymuienne (moxnam) Ha
MEHEDKMEHTA CKHM 3aHSTHSAM, CEMHHA- 3aHsATHH, 3a4yet, Koncrekt
pam CaMOIIOATOTOBKH,
CamocrosiTenbHOE H3yUe- 2 ISOHTP OJIbHAA P a6OTa:r
HHE TeM (BOIIPOCOB) TEOpe- TIpOC Ha SAHATUAX, 1CCT
THYECKOM YacTH Kypca
[TpopaboTka TeKIHOHHOTO 2
Marepuaia
Utoro 6
6 Ilonsitue u Buaw! ctuiiet | [lonroroBka K nmpakTuye- 2 OK-7 Brictymuienne (moxnam) Ha
YIpaBJICHUS CKHM 3aHSTHSAM, CEMHHA- 3aHATHH, 3a4yeT, Koncrekr
pam camornoArotoBku, Ompoc
CamocrosiTenbHOE H3yUe- 2 Ha, SAHATIIX, Tect
HHE TeM (BOIIPOCOB) TEOpe-
TUYECKOM YacTH Kypca
[TpopaboTka TeKIHOHHOTO 2
Marepuaia
Utoro 6
7 YnpaBieH4YeCKoe [ToaroroBka kK mpakTuue- 2  |OK-7 BricTymuienne (moxnam) Ha
petienue. OCHOBHBIE CKHM 3aHSTHSAM, CEMHUHA- 3aHsATHH, 3a4yeT, Koncrekr
TEXHUKH TPUHATHUS pam camoroarotoBku, Ompoc
MIeHU N Ha 3aHsATHUsX, TecT
petie [IpopaboTka JIEKIIMOHHOTO 2 asa > 1€C
MaTepuana
Htoro 4
8 OCHOBEI [ToaroroBka k mpakTuue- OK-7 Brictymuienue (noknan) Ha
CTPaTEeru4eCcKOro CKHM 3aHSATHSAM, CEMHHA- 3aHATHH, 3a4eT, KoHcmekt
MEHEKMEHTA pam caMonoJroToBku, Ompoc
Ha 3aHATHX, TecT
[TpopaboTka JIEKITMOHHOTO 2 asa > 1€C
Marepuaia
Hroro
9 OcHOBBI [ToaroroBka Kk npaxkTuye- OK-7 BricTynuienue (noknan) Ha
CaMOOpraHu3alNH U CKHM 3aHSTUSAM, CEMHHa- 3aHATHH, 3a4yeT, KoHcnekT
caMOMEHEPKMEHTa pam caMomnoIrotoBku, Ompoc
PYKOBOAMTESA TIpopaBoTka TEKIHOHHOTO 1 Ha 3aHATHUAX, TecT
Marepuaia
HUtoro 3
Hroro 3a cemectp 36
Hroro 36
10. KypcoBasi padota (mpoekT)
He npenycmotrpeno PVYII.

11. PeiiTuHroBas cucremMa Jjisi OlleHKH YCIIeBAeMOCTH 00yYAIOIIHXCS

11.1. banabHbIe OLIEHKH JJIsl 3JIEMEHTOB KOHTPOJIA
Tabmuma 11.1 — bayuibHBIC OIIEHKH ISl 2JIEMEHTOB KOHTPOJIS

Bcero 3a
ceMecTp

MakcuMaJiLHBIN
0aJut 3a nepuos

MakcuMaibLHBIN
OaJi 3a nepuos

MakcuMaibLHBIN
6amn Ha 1-yro0 KT ¢

DneMeHThl Y4eOHOM
e TeTbHOCTH
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Havana ceMectpa | Mexay 1KT u 2KT mexcry 2KT n Ha
KOHEIl ceMecTpa
5 cemectp

BricTynenue (noknan) Ha 5 5 5 15
3aHATUU
Koncnekr camonoaroros- 5 5 5 15
KH
KonTpomasnas padota 10 10 10 30
Omnpoc Ha 3aHATHIX 10 10 10 30
Tect 10 10
Wroro makcumym 3a nepu- 30 30 40 100
on
Hapacraromum utorom 30 60 100 100

11.2. Ilepecyer 0a/1J10B B OLIEHKHU 32 KOHTPOJIbHbIE TOYKH
[Tepecuer 6anIOB B OIEHKH 32 KOHTPOJIBHBIE TOYKH MPEICTaBIeH B Tabmuue 11.2.
Tabmuua 11.2 — [lepecueT 0auI0B B OLIEHKH 3@ KOHTPOJIbHBIE TOUKH

baynel Ha 1aTy KOHTPOJIBHOW TOUYKH Onenka
> 90% oT MakcuMabHON cyMMbI OamioB Ha naty KT 5
Ot 70% 1o 89% ot MmakcuMaabHOM CyMMBI OaiToB Ha aaty KT 4
Ot 60% 1o 69% ot makcumasbHOM cymMmbl OaiioB Ha aaty KT 3
< 60% ot MakcumanbHOU cyMMbl O6astoB Ha aaty KT 2

11.3. [lepecyeT cymMMbI 0A/1JIOB B TPAAMIMOHHYI0O U MEKIYHAPOAHYIO OLIEHKY
[lepecuer cymMMbl 6aJIOB B TPaJUIMOHHYIO M MEXIYHAPOIAHYIO OLIEHKY MPEACTaBIEH B TaOmuIe
11.3.
Ta6muma 11.3 — IlepecueT cyMMbI 0aJIJI0OB B TPAAUIIMOHHYIO M MEXKTYHAPOIHYIO OIICHKY

Wrorosas cymma 6aisos,

Onenka (I'OC) YUUTBIBAET YCIEIIHO CAAHHBIN Onenka (ECTS)

IK3aMeH

5 (oTMyHO) (3a4TEHO) 90 - 100 A (OTAMYHO)
85 -89 B (o4enp xoporiio)

4 (xopo1110) (3a4TeHO) 75 - 84 C (xopor0)
0-74 D (ynoBieTBopuTensHO)
65 - 69

3 (yOOBJIETBOPHUTENHHO) (3aU4TEHO) 60 - 64 E (H0CpeAcTnentio)
2 (HEYROBIICTBOPHTENLHO) (1HE Hwxe 60 6ammon F (HeynoBneTBOpHUTENHHO)

3a4TEHO)

12. YueOHO-MeTOAUYecKOe U MHPOPMANIMOHHOE O00ecTiedeHrue TUCIHIIINHBI

12.1. OcHoBHas1 JIMTEpaTypa
1. Menemkment: Yueonnk / Buxanckuit O.C., HaymoB A.U., - 6-¢ u3a., mepepab. u zom -
M.:Maructp, HULl HNH®PA-M, 2018. - 656 c. [DnexkrtponHslii pecypc] - Pexum ngoctyma:
http://znanium.com/bookread2.php?book=959874, nara o6pamenus: 05.06.2018.
2. MenemxMment: Yuebnoe nocobue / B.J1. Hopodeer, A.H. [lImenera, H.FO. llectonan. - M.:
NH®PA-M, 2012. - 440 c.: 60x90 1/16. - (Bsiciee oopazoBanue). (nepemier) ISBN 978-5-16-003281-8
[DnexTponHbIii pecype] - Pexum moctyna: http://znanium.com/bookread2.php?book=330278, mara 06-
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pamenus: 05.06.2018.

3. OcHoBsl caMoMeHemKMeHTa: YueOnuk / M. U. HMcauenko. - M.: HUL] TH®PA-M, 2016. - 312
c.: 60x90 1/16. - (Beicmiee obpazoBanue) (I[lepemnér) ISBN 978-5-16-005304-2. [DnekTpoHHBIH pecypc]|
- Pexxum noctyma: http://znanium.com/bookread2.php?book=538874, nata oopamenus: 05.06.2018.

12.2. lonosiHUTEIbHAS JIUTEPATYpPa

1. Hctopus menemxmenTa : YueOHoe nmocobue ais By30B / A. M. KpaBuenko ; MockoBckHii ro-
cyaapcTBeHHbIN yHUBepcuteT uM. M. B. JlomoHocoBa. - 6-¢ u3a. - M. : Akagemuueckuii npoekrt, 2007 ;
M. : @oupn "Mup", 2007. - 555[5] c. : un. - (Gaudeamus) (YueOHoe nocodue ains By30B). - bubmuorp.: c.
527-547. - ISBN 5-8291-0778-3. - ISBN 5-902357-57-8 (namuune B 6ubmmorexke TYCVYP - 30 5k3.)

2. MenemxMeHT: YuebHuk ans OakanaBpoB / Macnosa, E.JI. — [DnekTponHslii pecypc] : yueO.
— DnekTpoH. nan. — Mocksa : [lamkos u K, 2016. — 336 c. [DnexTponnsiii pecypce]| - Pexxum moctyma:
https://e.lanbook.com/reader/book/93291/#1, nata oGpamenus: 05.06.2018.

3. Teopus menemxmenTa: YueOnoe nmocodbue / I'pudos B.Jl., Becuun B.P. - M.:HUIL] NH®PA-
M, 2016. - 357 c.: 60x90 1/16. - (Bsicmiee o6pazoBanue: bakanaBpuat) (Ilepermnér 7b11) ISBN 978-5-16-
009193-8 [DnexTponnsiii pecype| - Pexxum moctyna: http://znanium.com/bookread2.php?book=547983,
nata obpammenus: 05.06.2018.

12.3. YueOHO-MeTOAHYECKHE MOCOOUS

12.3.1. Obs3aTenbHbIC y4eOHO-MeTOAMYEeCKHE TOCOOHS
1. MenemxMenT: MeTtonnyeckue ykasaHusl K MIPAaKTUYECKUM 3aHATHAM U CAMOCTOSITENIBHON pa-
6ore / Apxumoa T. B. - 2018. 73 c. [OnekrponHsli pecypc] - Pexum npocryna:
https://edu.tusur.ru/publications/7511, nara obpamenus: 05.06.2018.

12.3.2. YueOHO-MeTOAMYECKHE OCOOUS VISl JIUI] C OTPAHUYEHHBIMH BO3MOKHOCTSIMU 310POBbS U
HHBAJINI0B

Y4eOHO-METOIMYECKIE MaTepUaIbl IJIsi CAMOCTOSATEIFHOW M ayTUTOPHON pabOThl 00YJarOITUXCS
U3 yuciia JIun C OI‘paHI/I‘-IeHHBIMI/I BO3MOXKHOCTAMUAU SI[OpOBBSI 1 UHBAJINOI0B HpGZIOCTaBJISIIOTCH B (bopMax,
aJJaNTUPOBAHHBIX K OTPAaHUYCHHSAM UX 3JI0POBBS U BOCIIPUATHS HH(DOPMAITHH.

Jlist i1 ¢ HApYIIeHUSIMU 3PeHusI:

- B (hopMe DIIEKTPOHHOTO IOKYMEHTA;

- B Me4aTHOU (hopMe yBETUYSHHBIM MIPUPTOM.

JIJis1 NI ¢ HAPYIIEHUSIMHU CJIyXa:

- B (hopMe AIIEKTPOHHOTO TIOKYMEHTA;

- B Ie4aTHOU (opme.

JlJist I ¢ HAPYIIeHUSIMU OTIOPHO-ABUIaTeIbLHOTO aNnapara:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B Me4aTHOU (opme.

12.4. IIpo¢eccnonasibHbie 0a3bl JAHHBIX 1 HHPOPMALIMOHHBIE CIIPABOYHbIEC CHCTEMbI

1. bubmuoreka mo meHemkMeHTy. CTaThl M KHUTH 110 MEHEKMEHTY: MCKYCCTBO YIPaBJICHUS,
JICTIOBBIE UTPBI, IEI0OBOE OOILICHUE, JeTI0Bas IMEepenucka, ITUKa JICIOBOTO YelloBeKa, COOCTBEHHOE JIeIo,
OIIBIT YIPABJICHHS B IPYTUX CTPaHAX, COBETHI OT OMBITHBIX pykoBoauTelneii: ManagementLib.ru

2. ®@epepanbHBIA 00pa30BaTEIbHBIA MOPTAT « DKOHOMHKA, COLIMOJIOTHUS, MEHEDKMEHTY». Conep-
JKUT OOJIBIIIOE KOJTMYECTBO KHUT 110 MeHeKMEHTY: http://ecsocman.hse.ru/

3. UHrepHer-npoekT «KoprmopaTuBHbI MeHeKMEHT». buOnmoreka 3HaHWN TO YIPaBICHUIO.
ConepuT MaTepHabl, CBSI3aHHBIE C pa3HBIMHU acTieKTaMu ynpasieHus: http://www.cfin.ru/

13. MaTepuaJbHO-TeXHHYeCKOe o0ecnedeHue JUCHUINIMHBI U TpedyeMoe MPpOrpaMMHoOe
olecreueHmne

13.1. O6ue TpedGOBaHUSI K MATEPHAIbHO-TEXHMYECKOMY U MPOrPaMMHOMY 00eceYeHH 0
AUCHHUILIMHBI

13.1.1. MaTepuaibHO-TEXHHYECKOE U MPOrPaMMHOe olecriedeHne IS JJeKIIMOHHBIX 3aHATHI
s mpoBeieHus 3aHATUI JICKIIMOHHOTO THIIA, TPYIMITOBBIX U WHANBUYaJbHBIX KOHCYJbTAIUH, TE-
KYIIIETO KOHTPOJISI U MIPOMEXKYTOYHOW aTTECTAI[UU UCIIONB3YeTCs yueOHas ayTuTOPHUS ¢ KOJTMYECTBOM TIO-
CaJIOUHBIX MeCT He MeHee 22-24, 000pyaoBaHHAs JTOCKON M CTaHAApTHOW ydeOHO# mebenbro. Mmerores
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JEMOHCTpAIMOHHOE 000pyI0BaHNE U Y1eOHO-HATTISAHBIE TOCOOUS, 00eCIeYNBAIOIINE TEMATHUSCKHIE HII-
JFOCTPAIIMH TT0 JICKIIMOHHBIM pa3jieiaM JUCIUTUINHBL.

13.1.2. MaTepuaJbHO-TEXHHUYECKOE H IPOrPaMMHOe o0ecnedyeHne VI NPAKTHYEeCKUX 3aHATHI
VYyeOHast ayuTopust
yueOHasi ayJUTOpHs I IPOBEICHUS 3aHATUH JIEKIIHOHHOTO THUIIA
634034, Tomckas obnacts, . Tomck, Bepmnuna ynuima, n. 74, 123 ayn.
Onucanue uMeroierocs 000pya0BaHuUs:
- Kommnekr cneunanuzupoBaHnHol yueOHoOI mebenu;
- Pabouee mecTo mpermnoaBares.
[IporpammHoe obecrieueHre He TpeOyeTcs.

JlexunoHHas ayqUuTOpHs C UHTEPAKTUBHBIM IPOEKTOPOM U MAapPKEPHOU JOCKOU
yueOHast ayJUTOpHs I IPOBEICHUS 3aHATUH 1TaOOPaTOPHOTO THIA
634034, Tomckas obnacts, . Tomck, Bepmmnuna ynuia, n. 74, 230 ayx.
Onucanue uMerouierocs 000pya0BaHuUs:

- Komnrerorep;

- [Ipoexrop;

- DKpaH 1l MPOEKTOPA;

- MarHuTHO-MapKepHast 10CKa;

- Kommnekr cneuunanuznpoBaHHol yueOHOI mebenu;

- Pabouee mecTo mpermnoaBares.

[IporpamMmMHoOe obecrieueHue:

— Microsoft Office

13.1.3. MarepuajbHO-TEXHMYECKOE U IPOrPaMMHOe o0ecredeHne JIs CAMOCTOATEIbHOI padoThI
s caMoCTOSATEIbHON PabOThl MCIOIB3YIOTCS y4eOHBIE ayIUTOPUU (KOMITBIOTEPHBIE KIIAcChl),
PacTOIOKEHHBIE 110 aJIpecam:
- 634050, Tomckast obmacTh, r. ToMmck, Jlennna mpocnexr, a. 40, 233 ayn.;
- 634045, Tomckast obnacTs, I. Tomck, yn. Kpacnoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast o6macTh, r. ToMck, Bepmmanna ymuna, 1. 47, 126 ayn.;
- 634034, Tomckast 06macTs, r. Tomck, Bepmmnauna ynuua, 1. 74, 207 aya.

CocraB 000py/10BaHHUSA:

- yueOHas MmebOenb;

- koMnbroTeps! Kinacca He Hmke [IDBM INTEL Celeron D336 2.8 T, - 5 miT.;

- KOMITBIOTEPHI TIOAKIIOUYEHBI K ceTH «HTepHeT» M 00ecrneynBaroT AOCTYI B JIEKTPOHHYIO HH-
(dhopManOHHO-00pa30BaTENIbHYIO CPEly YHUBEPCUTETA.

[TepeueHs mporpaMMHOTO 00ECTICUCHUS

- Microsoft Windows;

- OpenOffice;

- Kaspersky Endpoint Security 10 ais Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuajibHO-TeXHHYECKOe o0ecredeHre TUCUUIIMHBI ISl JIMI ¢ OrPAHMYEHHbIMHU
BO3MOKHOCTSIMM 310POBbSI M HHBAJIU/I0B
OcBOeHHE NUCIUIUIMHBI JIMIIAMU C OTPAHUYCHHBIMH BO3MOXKHOCTSMH 370POBbS U HHBAIHJIAMH
OCYIIECTBIISIETCS C UCTIOIB30BAHHEM CPEJICTB 00yUIEHUS OOIIEro U CIIeUaIbHOTO Ha3HAYCHUSI.
[Tpu 3aHATHAX ¢ O0YUYAIOMIUMHUCS ¢ HAPYIIEHUSIMH CJIyXa MPEAYCMOTPEHO MCIOIb30BaHNE 3BYKO-
YCUJIMBAIOIIEH anmapaTypbl, MyJIbTUMEIUHHBIX CPEJCTB U JPYTUX TEXHUYECKHX CPEACTB MpueMa/mepena-
g y4eOHOM MH(pOpMAITUU B JOCTYITHBIX (JopMax, MOOHIBHOW CHCTEMBI TTPENOIaBaHUS ISl 00y4JarOIIUXCS
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C MHBAJUAHOCTbIO, IOPTATUBHOM MHIYKIIMOHHOM CHCTEMBI. YueOHas aymuTopusi, B KOTOPOH 3aHUMAIOTCA
oOyJaromuecs: C HapylmIeHHeM Cyxa, 000pyJIoBaHa KOMIIBIOTEPHOW TEXHUKOW, ayTHOTEXHUKOH, BHJIEO-
TEXHUKOMU, SJIEKTPOHHOU JOCKOU, MYJIbTUMEAUMHON CUCTEMOM.

ITpu 3aHATHAX C OOYYAIOUIMMHUCS € HAPYLIEHUSIMH 3PEHHUSIMH IIPEIYCMOTPEHO HCIIOJIb30BAHUE B
JICKIIMOHHBIX U Y4EOHBIX ayAUTOPHUIX BO3MOKHOCTH IPOCMOTPA YAAICHHBIX 00OBEKTOB (HAIIpUMep, TEKCTa
Ha JIOCKE WJIM CJIaiiia Ha SKpaHe) IpHU MOMOIIM BUACOYBEINIUTENEH A1 KOM(POPTHOTO MIPOCMOTpA.

[Tpu 3aHATHAX ¢ O0YYaIOUIMMHCS ¢ HAPYUIEHUSIMM ONOPHO-ABUIaTeJbHOI0 aNNapaTa HCIoJib-
3yI0TCA albTEepHATUBHBIE YCTPOHCTBA BBOJIA MH(OPMALIMK U IpYTHe TEXHUUECKUE CPENICTBA ITpUeMa/nepe-
naun yuyeOHOM MHpOpPMaIu B JOCTYIHBIX (popMax, MOOMIIBHOW CHCTEMbI OOYUEHUs JUIs JIIOJeH ¢ UHBaA-
JUIHOCTBIO.

14. OueHouyHble MaTepUAJIbI U METOAMYECKHE PEKOMEHAAIUH 110 OPraHU3aluu U3yYeHHUs
AUCHUTLTHHBI

14.1. Coaep:xaHue OLEHOYHBIX MATEPUAJIOB U METOANYECKUE PEKOMEH AU
s onleHKH cTernieHn C(hOPMHUPOBAHHOCTH U YPOBHSI OCBOCHHS 3aKPEIUICHHBIX 32 JUCLUIUIMHON
KOMIICTCHITUI MCTIOJB3YIOTCS OLICHOYHBIE MaTepUalibl B COCTABE:

14.1.1. TecToBble 3agaHus

1. YTo 13 nepeunciIeHHOro OTHOCUTCS K BHEIIHEHN cpeie opraHu3auu?

a) MapTHEPHI, IEPCOHAI, COLIMATIBHO-TICUXOIOTHYECKUE YCIOBHS B OpraHu3alllu;

0) MIaHbl OpraHU3allM, IPOTHO3bl, OPraHU3ALMOHHAS CTPYKTypa YIpaBJICHUS, MOTHBALUS,
KOHTPOJIb;

B) LIEJIM U 33/1a41 OpPTaHU3aIMH, KaIpbl, CTPYKTYpa, OpraHu3allMOHHAas KYJIbTypa;

I')COCTOSIHUE YKOHOMUKH, U3MEHEHHUS B MOJINTUKE, U3MEHEHHSI B 3aKOHO/IaTEeNIbCTBE, AeMorpaduye-
CKasl CUTyalusi, MEKIyHapOHas cpea.

2. YTo 03HAaYaEeT CUTYAILMOHHBIN MOAXOl B MEHEI)KMEHTE?

a) 3HaHUE METOI0B NMPO(PECCHOHATIBHOTO YIPABJICHUS, TOKAa3aBIIUX CBOIO 3((EKTUBHOCTH;

0) npUMeHeHue croco00B AEWCTBUMN, BRI3BIBAIOLINX YIOBIECTBOPUTEILHOE OTHOLIEHHE PYKOBOAM-
TeIs;

B) MpaBWJIbHOE WHTEPIPETUPOBAHUE CUTYAIMH, ONpeneieHre HauBaKHEHIINX (PaKTOpPOB M MpHU-
MEHEHHE aJIEKBATHBIX METO/IOB;

') YMEHHE MPEIBUIETh MOCIEACTBUS IPUMEHSIEMbIX METOTUK U KOHIEIIIHI.

3. Jlns yero nmpegHa3Hau€Ha OpraHU3allMOHHAs CTPYKTYpa yIpaBiIeHUs?

a) UIst oOecrieueH s eTUHCTBA IEHCTBUS BCEX AIEMEHTOB OpraHu3allu;

0) A7 yCTaHOBJICHUS 1IeJIe OpraHu3aluy;

B) /ISl CTUMYJIMPOBAHUS JEMCTBUM COTPYIHUKOB OPraHU3alNH;

I') JUIs1 IOBBIIIEHHSI KYJITYPHOTO YPOBHS COTPYAHUKOB.

4. KakoMy 13 NEpEYUCIICHHBIX OHATUI COOTBETCTBYET OINPEACIICHHE: ""KOHKPETHBIE KOHEUHBIE Pe-
3yJbTaThl, KOTOpBIE XOTelNa Obl JOCTUYb OpraHu3anus’?

a) MUCCHS;

0) menu;

B) CTpaTerus;

T') TAaKTHKA.

5. UeM xapakTepusyeTcsl CTaaus «CO3/IaHMs» OpraHu3alun?

a) 1enu copMHUpOBaHbI, (HOPMHUPYIOTCS 3a]aul, B OpraHU3alK pazpaboTaHa CTpaTerHs pa3BH-
THs1, BBICOKAsl CTEIIEHb LIEHTPAIN3allly;

0) opraHu3zaiys nepexuBaeT KpU3McC, yBeIMUUBACTCS CTENIEHb OIOPOKpATU3ALINY;

B) OpraHu3zallys IepecMaTpuBaeT 1eJId MUCCHIO, IEPEOPUEHTUPYETCS] Ha BHIMTYCK HOBBIX TOBapOB
U YCIYT;

') OpraHu3anusi HaXoJUTCs Ha CTaJANK CTAHOBJICHUS, IENN SBJISIFOTCS ellle HEUeTKUMHU, TBOPUECKHIA
npoliecc NpoTeKkaeT cBOOOTHO, MPOABMKEHUE K CIEAYIOLIEMY 3Talmy TpeOyeT cTabuIbHOro o0ecneueHus
pecypcamu.

6. Koraa xouTposs siBisercs 3¢ppekTuBHBIM?

a) KOrja pe3ysbTaThl KOHTPOJIS MPEBBIIIAIOT 3aTPAThl HA HETO;

0) KorJa KOHTPOJIb 00ECTIEYMBAET AUCIUILIUHY;
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B) KOTJ[a YXY/IIAET COIUATHHO-TICUXOJIOTUIECKUI KIIMMAT;

T') KOTJIa KOHTPOJIb CIIOCOOCTBYET BBIPAOOTKE HOBBIX CTAHIAPTOB.

7. YTo Takoe MEHEIKMEHT?

a) HayKka o Hanbosee OOIMX YKOHOMUYECKHUX SBICHHUSIX U 3aKOHOMEPHOCTSIX;

0) oTpacib 3HaHUH O TPYAE;

B) HayKa O IUTAaHWPOBAHUHU MPOU3BOICTBEHHOTO MPOLIECcCa;

I') YMEHHE JOOUBATHCS MOCTABICHHBIX IEJICH, UCTIONB3Ys TPYI, UHTEIUIEKT ¥ MOTHBBI MTOBEICHUS
JIPYTUX JI0JeH, paboTaloMKX B OPraHU3alHH.

8. Kaxkoii MeToz ynpaBieHHs NOOIIPSET UCIIOJHUTENBHOCTD, @ HE UHUIIMATUBY?

a) OpraHu3aluOHHBIH;

0) SKOHOMHYCCKHI;

B) aIMUHUCTPATUBHBIIH;

T') COIMAIbHO-TICUXOJIOTUYECKU.

9. KakuM noaxosoM pyKOBOJICTBYETCS YIIPaBICHYECKU MTEPCOHA, €CJIU BCE MPOLECCHI U SBICHUS
B OpraHu3alliy PacCCMAaTPUBAIOTCS B BHJIC LIEJIOCTHOM CHUCTEMBI, KOTOpas UMEET KauecTBa U (PyHKIUH, OT-
CYTCTBYIOIIIME y 3JIEMEHTOB, KOTOPhIE €€ COCTABIISAIOT?

a) CHCTEMHBIM TIOJIXO0JIOM;

0) SKOHOMHYCCKHI;

B) CHUTYaIIMOHHBIM ITOJIXO/IOM;

T') TEKYIIUM TTOIXOOM.

10. Kakoit 1OKyMEHT COAEP>KUT TOUHBIN MEpEeYeHb HaMEeYaeMbIX K BBIIIOJHEHUIO paboT UM Mepo-
MPUATUH, UX TTOCEA0BATEILHOCTh, 00BEM, CPOKH, PYKOBOJIUTENICH M KOHKPETHBIX UCTIOTHUTEIICH?

a) OTYET;

0) MUHCTPYKITHUS,

B) CITy>keOHasl 3aIHCKa,

T') IJIaH.

11. Kakue xapakTepUCTHKH OKa3bIBaIOT CYLIECTBEHHOE BIMSHUE HAa KapbEPHBIM pocT?

a) KOJIMYECTBO MECT pabOThI, KOTOPhIE CMEHUJI COTPYIHHK;

0) BO3pacT, MoJi, HAIIMOHAIBHOCTh COTPYIHUKA;

B) YPOBEHb UHTEIJIEKTA, CIIEIMAJIbHbIE YMEHUS, KOMIIETEHTHOCTB;

T') YBOJbHEHHUE COTPYIHHKA.

12. Yto gBisieTcs 1eNIbI0 CaMOOpraHU3allii, Kak COCTaBISAIONIEH CaMOMEHEKMeHTa?

a) OBJIAJICHHE METOAMKOHN IJIAaHWPOBAHMS JHYHOTO BPEMEHH, TOBBIIICHUE JTUIHON 3 eKTHBHO-
CTH;

0) yMeHbIIIeHUE KOH(QIMKTHBIX CUTYyallui B OPTaHU3aIINH;

B) 2d(HeKTUBHOE YIpaBJIEHUE OpraHnu3aIUeH;

') CAMOOTPAHUYEHUE B KPU3UCHBIX CUTYAIIUSX.

13. Urto Takoe camoaucuuIuinga’?

a) yMEHHE MPUHUMAThH KOJUICKTUBHBIE PEIICHHUS,

0) BOCTIpUUMYHNBOCTh K HHUITUATHBE APYTUX;

B) 2QpeKTUBHOE yIpaBlIeHUE MIEPCOHATIOM OpTaHU3aIIH;

') MYHKTYaJIbHOCTh, 0053aTEIFHOCTh, COOPAHHOCTH, YYBCTBO OTBETCTBEHHOCTH.

14. Yto u3 mepednciIeHHOro OTHOCUTCS K (popmMaM MposiBIIEHUS caMO00Opa30oBaHMsI, KaK COCTaB-
JSIOUIETO CaMOMEHEKMEeHTa paboTHHUKA?

a) CaMOCTOATEIHHOE N3YUCHHUE NHOCTPAHHOTO SI3BIKA;

0) moBeITIIeHUE KBaTM(HUKAIMK pabOTHUKA COTTIACHO Irpaduka OpraHu3aIliy;

B) ydacTre pabOTHHKA B CIIOPTUBHBIX MEPOIPHITHIX OPTaHU3AIIHH;

') COOIIO/IECHUE TPYIOBOM TUCIIUIUIAHEI.

15. Yro mpencraisier co00i epCOHANBHBIN MEHEKMEHT (CaMOMEHEKMEHT)?

a) IIeJIeHaNpaBJICHHOE HCIIOJIb30BaHUE MPAKTHUUYECKHX METOJOB PAllMOHAIBLHOTO MCIIOJIb30BAHUS
CBOETO BPEMEHH;

0) mpor1iecc ynpaBlIeHUS TEPCOHATIOM;

B) 3¢ (heKTUBHOE YIIpaBICHUE OPTaHU3AIHCIH;

r) npouecc (OpMUPOBAHUS KOPIOPATUBHON KYJIBTYpPbl OPraHU3alINH.

CornacoeaHa Ha noprane Ne 29653 14



16. Kak Ha3bIBaeTCs MPOIECC CTUMYIHPOBAHUS CaMOTO CeOs M APYTUX AJIS TOCTHKECHUSI UHIUBH -
JyaJIbHBIX ¥ OOIIMX IIeJIeH opraHu3anun?

a) oOydeHue;

0) MmIaHupOBaHMUE;

B) KOOpAMHALIMS;

T') MOTUBAIIUSA.

17. Yto u3 nepeunciaeHHOro OTHOCUTCS K MPUEeMaM CaMOMEHEIKMEHTa?

a) TPEHUPOBKA IMAMSITH;

0) ympaBieHUYeCKOe KOHCYJIETHPOBAHHE,

B) BBIPaOOTKa HOBBIX CTaHJIAPTOB;

') UHCTPYKTaX.

18. Kakue ocHOBHBIC TPEOOBAHMS MPEIBABISIOTCS K (DOPMYITUPYEMBIM TIEIIsIM?

a) LN JIOJDKHBI OXBATHIBATh BCE HAMIPABIICHUS ICATEIHLHOCTH;

0) 1enu OBITh HEU3MEHHBIMH;

B) IIEJIU JIOJDKHBI OBITH JOCTHKUMBI U U3MEPHUMBI;

T') EeJI JOJIKHBI ObITh KPATKOCPOUHBIE.

19. Kak Ha3bpIBalOTCA MOJHOMOYMS, KOTOPbIE NIEPENIAt0TCsl OT HAa4aJbHUKA HETIOCPEACTBEHHO MO~
YUHEHHOMY U Jajiee APYrUMHU MOAYUHEHHBIMU ?

a) aIMUHUCTPATUBHBIE;

0) pyHKIIMOHATIbHBIE;

B) JIMHEIHBIE;

I') peKOMEH/1aTeIbHBIC.

20. KT0 0CHOBONOJIOXHUK IIKOJIbI HAYYHOT'O YIIPaBJICHUs?

a) I'. Omepcom;

0) . Dopx ;

B) @. Teiinop;

r) P. Oysn.

14.1.2. Tembl 0IPOCOB HA 3aHATHAX

CyIHOCTb U POJIb MEHEJKMEHTA KaK YIIPABIEHYECKOMN JESITEIbHOCTH.

OCHOBHbIE IPUHIIUIIBI U 3AKOHBI MEHEPKMEHTA.

OBOJIONMS MPEACTABICHUI O MEHEKMEHTE, OCHOBHbBIE HAYYHBIE LIKOJbI.

CyIIHOCTh OPraHU3aluU U €€ XapaKTepPUCTHKA.

Knaccudukanus opranuzanui.

[{enu 1 Muccust OpraHu3alLuy.

JKM3HEHHBIN TUKII OpraHu3aluu.

BHyTpeHHss 1 BHEIIHSS Cpella OpraHu3aliy.

JIuHeiHas opraHu3alMoHHas CTPYKTypa.

OyHKIMOHAIbHASL OpPTraHU3allMOHHAS CTPYKTYpa.

Jluneitno-pyHKIIMOHAIBHAS (TPAIUIIMOHHAS) OpPraHU3alMOHHAS CTPYKTYpa.

JluBu3noHabHAs (M0 MPOAYKTY, 110 HOTPEOUTENIO, IO reorpaguueckoMy paiioHy) OpraHUu3aIloH -
Hasi CTPYKTYypa.

[IpoekTHasi opraHu3alMoOHHAas CTPYKTYpa.

MarpuyHasi opraHu3alMOHHAs CTPYKTYpa.

[TpyHLIUIIBEI ¥ METO/IbI TUTAHUPOBAHUS.

[Ipomecc BbIOOpa cTpaTeruu.

DopMUpOBAHUE U peaIU3alUsl CTPATETUN.

CopneprkarenbHble TEOPUU MOTUBALIUU.

ITponeccyanpHbple TEOPUU MOTHBALMH.

CoBpeMeHHbIe MOAXO0bl K MOTHBAIIMU MIEPCOHAIA.

KoHTposns. Buabl ynipaBieHYECKOro KOHTPOJIS.

[Toxo/1pl ¢ TO3UIMK JTUAECPCKUX KAUECTB, OBEJCHUECKHE, CUTYAallMOHHbIE MTOAXOAbI K JIUJIEPCTBY.

CyIIHOCTb ¥ BUJIbI YIIPABIEHUYECKUX PEILICHUN.

TpeboBanus, NpeabABIsSIEMbIE K YIPABICHYECKUM PELICHUSIM.

CyIHOCTb, IEJN U 3HAYEHUE CTPATErMYECKOTO MEHEIKMEHTA.
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OcHOBHBIE 3TaIlbl CTPATErNYECKOI0 MEHEPKMEHTA.

Knaccudukanus crpateruii opraHu3aiiiu.

DopMHUpPOBAaHHUE U AHAIM3 CTPATETUUECKUX aJIbTEpHATUB Ha ocHOBE MaTpullbl SWOT — ananuza.

CymHOCTh CaMOOpraHu3ali U CAMOMEHEDKMEHTA.

[Tpeamer 1 0OBEKT CAMOOPTaHU3ALMU U CAMOMEHEHDKMEHTA; pOJIb CAMOOPraHU3allui U CaMOMEHe-
JOUKMEHTA B CHCTEME HABBIKOB PYKOBOJIUTEIIS.

14.1.3. 3auér

1. MeHeKMEHT, KaKk BUJ IEATENbHOCTHU: CYIIHOCTb, CTPYKTYpa U coiepxkanue. OCHOBHbBIE BUJIbI
YIPaBJICHIIEB B opranu3anuu: cxema [lapconca.

2. llenu B cucTeMe COBPEMEHHOI'O MEHEPKMEHTA, OCHOBHBIE TPEOOBaHMsI, IPEbIBISEMbIC K HUM.
Tunonorus mened B COBpEMEHHOM MEHeKMeHTe. JlepeBo 1eneil Kak HHCTPYMEHT O0ECTIEUeHUsI UX CO-
IIOTYMHEHHOCTH.

3. CucremMa QyHKIUI COBpeMEHHOTO MeHexMeHTa. CyIITHOCTh U OCHOBHBIC BUABI. OpraHu3amms
KaK OJTHa U3 OCHOBHBIX (DYHKIIMI MEHEDKMEHTA.

4. ®yHKUMS MOTUBALlMU [E€PCOHANA B BBINOJHEHUU MPHUHATHIX pemieHuil. CylHOCTh MpoLeccy-
anbHbIX Teopuil MmotuBauuu (Bpyma, Anamca, I[loprepa - Jloynepa).

5. ®yHKUMS MOTHBAllMM I[E€PCOHAJa B BBINOJHEHUU MPUHATHIX pemeHuil. CyIHOCTh coaeprKa-
TeJIbHBIX Teopuil MoTuBauu (Macnoy, Anensdepa, I'epudepra, Makkiemianaa).

6. CylHOCTb U cojiep:kaHue QyHKIUU UIAHUPOBAHUS U KOHTPOJIS.

7. DBOMIOLMSI YIIPABIEHYECKON MBICIH. XPOHOJIOTHS MOSIBJIEHUS Pa3HbIX ITOAX0I0B U ILIKOJI.

8. llIkona HayyHoro yrnpasieHus. OCHOBHbIE XapaKTEPUCTUKU B3IJIAI0B €€ OCHOBOIOJIOKHUKOB.

9. Illkona anMMHUCTPATUBHOTO ynpaBiaeHUs. OCHOBHbIE XapaKTEPUCTUKH B3IVISI0OB €€ OCHOBOIIO-
JIO’KHUKOB.

10. IIIkona yenoBeyeckux OTHOIIEHNUNH. OCHOBHBIE XapaKTEPUCTUKH B3IVIA0B €€ CTOPOHHUKOB.

11. [lIkona noBeaeH4YecKUX HayK. OCHOBHbBIE XapaKTEPUCTUKHU B3IJIIOB €€ CTOPOHHUKOB.

12. CoBpeMeHHbIE CUHTETUYECKHE TEOPUH.

13. BHyTpeHH:s 1 BHEWIHSS cpefia OpraHu3alnH.

14. )Ku3HeHHbIN UK OpraHu3anuu. Pa3znuuHple KOHLETILNN.

15. Opranu3anuoHHbIE JIMHEWHBIE U IMHEHHO-IITA0OHbBIE CTPYKTYPbI, X JOCTOMHCTBA U HEOCTAT-
KH.

16. OcHOBHBIE BU/IbI TOJIHOMOYMI B opranu3zanuy. OpranuzaioHHas QyHKIHMOHAJIbHAS CTPYKTY-
pa, €€ T0CTOMHCTBA HEAOCTATKHU.

17. OpranuszanoHHas JMHEHHO-QYHKIMOHAJIbHAS CTPYKTYpa, €€ JOCTOMHCTBA U HEJOCTaTKH.

18. OpranusanyoHHas AUBU3NOHAIIbHAS CTPYKTYpa, €€ JOCTOMHCTBA U HEIOCTATKHU.

19. OpranusanoHHas IpOeKTHAasE U MaTpUYHask CTPYKTYPBhL, UX JOCTOMHCTBA U HEJAOCTATKH.

20. IIpo6nembl COOTHOLIEHUS LIEHTPATU3alul U ACLEHTPAIN3alUU B CTPYKTYpe OpraHOB YIpaB-
JeHUS] PUPMBI.

21. IloHsiTHE KOMMYHUKALIUI, JIEMEHTBl 1 OCHOBHBIE Tallbl KOMMYHHKALIMOHHOTO mpouecca. He-
BepOabHAsi KOMMYHUKAIIHSL.

22. YrpaBiaeHYECKUE PEIEHUs: CYIIHOCTh, TUIIOJIOT s, OCHOBHBIE TPEOOBaHMUSI.

23. Ilponiecc npuHATHUS YIIPaBICHYECKUX PEIICHU: 0011asi XapaKTepUCTHKA.

24. lnarpamma McukaBbl, Kak METOJI IMAaTHOCTUKH MTPOOIEMBI

25. [IpyHUIMIIBI CTUMYJIMPOBAHUS OIUIAThI Tpyda. Pa3paboTka cucTeMbl CTUMYIMPOBAHUS TpyZa Ha
IIPEIIPUATHH.

26. JlmpepcTBO, BIacTh, BIMsHUE: onpeneneHus. @opmel Biactu. Teopuu nuaepcrsa (Crorau,
ManH, bennuc).

27. Teopuu nunepctsa (JleBun, Jlaiikept, koHnenuus Oraiickoro yHUBepcuTeTa, yIpaBleHYeCKas
pemietka bneitka-MyTtoHa).

28. Teopun nuuepcTBa (CUTyallMOHHAS MOJENb PyKoBojcTBa Duanepa; Teopus )KU3HEHHOTO ITUK-
na Xepcu u Branmapa; MoJeib NPUHATHS PelleHuii pykoBoauteneM Bpyma-Herrona).

29. Ctparernueckue pemeHus, MoHsATHe, 0COOEHHOCTH. DTaIlbl CTPATErHYECKOTO MEHEKMEHTA.

30. Crpareruu pa3BUTHs OpraHM3aluil (KOHIEHTPUPOBAHHOI'O POCTA; MHTEIPUPOBAHHOTO POCTA;
JTUBEPCU(PUIIMPOBAHHOTO POCTA; COKPAIICHHUS).

31. SWOT-ananu3 - kKak METOA CTPATErMUECKOro IJIaHUPOBAHMSL.
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32. CymHOCTh CaMOOPTaHU3alUN U CAMOMEHEIKMEHTA.

33. IIpeameT 1 0OOBEKT CaMOOPTaHU3AIMN U CAMOMEHEPKMEHTA; POJIb CAMOOPTaHHU3AIIMN M CaMO -
MEHE/DKMEHTA B CHCTEME HABBIKOB PYKOBOIUTEISL.

34. PabGouee Bpemsi MeHeDKkepa. Buibl paboT MeHemKepa.

35. CtpykTypa pabodero aHs pykoBoauTens. TaiM-MeHEIKMEHT PYKOBOIAUTEIIS.

14.1.4. Bonpochbl Ha CaMONIOATOTOBKY
1. OTiinyust crapoii 1 HOBOM MapaurMbl yIpaBiIeHUs.
2. SInoHCcKas M aMepUKaHCKasi MOJIeNH yrpasieHuss. OCOOEHHOCTH POCCHICKOTO MEHEPKMEHTA.
3. XapakrepHble 4epThl 3P (HEKTUBHOTO MEHEPKMEHTA.
4. CymHocTh K1accu4ecKoi koHuenuuu oropokpatun M. Bebepa.
5. CyTb 1 3Ha4eHHEe XOTOPHCKOTO SKCIIEPUMEHTA.
6. CylHOCTh KOJIMYECTBEHHOTO NIOJX0JA B YIIPABJICHUHU.
7. IloHATHE M BUJIBI PECYPCOB OpraHU3alUy (YEIIOBEUYECKHE PECYPChl, KalMuTall, MaTepUabl, TeX-
HOJIOTHA U uHpOopManus).
8. OpraHu3aMOHHO-NIPAaBOBbIE (DOPMbI OPraHU3aALUH.
9. Teopun xu3HeHHOTO 1MKiIa opranu3auuu JI. I'pelinepa nu M. Anuseca.
10. Buabl aaMUHHCTPATUBHOTO ammnapara (KOHCYIbTaTUBHbBIN, 00CITYKUBAIOIIUHN, TNYHBIN).
11. IIpeumymiecTBa U HEAOCTATKU LIEHTPAIU30BAaHHOM U IELIEHTPAIN30BaHHON OpraHU3aliHy.
12. TlpeumyiiecTBa U HEIOCTATKHU JTUHEHMHO-IITAOHONW CTPYKTYPhI YIIPaBICHUS.
13. Coneprxanue U pojib IPOTHO3UPOBAHUS B IIPOLIECCE YIIPABJICHUS.
14. OcoOeHHOCTH KOOPAMHALINY KaK (PYHKIIMU MEHEKMEHTA.
15. MHTerpannonHble NpoLecce B MEHEKMEHTE.
16. OcHOBHBIE (POPMBI BIIACTU U BIUSHUS.
17. Mopenb NpUHATHS pellennii pykosoauteneM Bpyma-Herrona.
18. YnpaBienue KoHPIUKTAMU.
19. IIpo6nems! 1 ux pemenue. PazpaboTka BaApHaHTOB peLLICHHH.
20. lnarpamma VcukaBbl, Kak METOJT AMArHOCTUKH MPOOIEMBI.
21. UndpopmannonHoe obecrieueHre ynpaBIeHYECKUX PEIICHU.
22. bazoBas MOJieJIb CTpaTernyeckoro MeHeakMenTa Tomncona u CTpukiIeH a.
23. Metoauka nposenenust PEST — ananusa.
24. ®opMupoBaHUE MOJUTUKHU U MOJIEPKUBAOIINX cTpareruil. Monens 7S.
25. CynHOCTb CaMOIMCLUIUIMHBI, KaK COCTABIISIONIEH CAMOMEHEKMEHTA PYKOBOJUTEILS.
26. CyIHOCTb CAMOKOHTPOJIS, KaK COCTaBIIAIOLIEH CaMOMEHEKMEHTa PyKOBOAUTEIIS.
27. CymHOCTb U pOjib CaMOOOpPa30BaHuUs, KaK COCTABIIAIOLICH CAMOMEHEDKMEHTa PYKOBOIUTEIIS.

14.1.5. Tembl 10KJIa10B
['eniepHbIE OCOOEHHOCTH YIPAaBICHUS OpPTaHU3aIUEH.
Oco0eHHOCTH KOMMYHHUKAITMOHHOTO MPOIIecca «HAYaIbHUK-TIOTIUHCHHBINY.
TexHoIOTHH BEICHUS TIEPETOBOPOB.
Time-management Jyist ypaBJeHIIA.
Self-management, ero 3HaYMMOCTh B PA3BUTHH JIUYHOCTH.
Self-branding, ero 3HaYMMOCTb ISl KApbephbl MEHEKEPA.
ODTUYECKUH KOIEKC MEHEKepa.
SINOHCKUI 1 aMEPUKAHCKUN MTOIXOAbI K YIIPABICHUIO.
OTnruuTenbHbIE 0OCOOCHHOCTH YIIPABJICHUS B Pa3HBIX KYJIbTypaXx.
OCHOBHBIE TAKTUYECKHUE YIIOBKU U TIPUEMBI IIPH BEICHUU TIEPETOBOPOB.
CoBpeMeHHbIe TTOIX0AbI K (POPMUPOBAHHUIO OPTaHU3AIIMOHHON CTPYKTYPHI.
[TpuMeHeHre KOHIICTIIIUY « YTIpaBJICHUE 3HAHUSMI) B MEHEPKMEHTE COBPEMEHHBIX KOMIIaHHH.
Konrnenus «YnpapiieHHe U3MEHEHUSMIUY»: CYIIIHOCTh, CTPYKTYPa, Crien(uKa.
[IpeumyiiecTBa 1 HEIOCTATKU ABTOPUTAPHOTO CTUIIS YIIPABICHUSI.
[IpenmyimecTBa 1 HETOCTATKHA IEMOKPATHIECKOTO CTUJIS YIIPABIICHUS.
[TpenmytiecTBa ¥ HEAOCTATKH JIMOSPATHHOTO CTHIISL YIIPABIICHHSL.
Jluaepsl, oO1Iue 4epThl U OCOOCHHOCTH.
Herpanuimonnsie criocoObl MOTUBAITUN COTPYTHHKOB.
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14.1.6. Tembl KOHTPOJILHBIX padoT
1. OCHOBHBIE HIKOJIEI MEHEKMEHTA.

2. Opranu3zanus u ee cpena.

3. Opranu3anOHHbIE CTPYKTYPhI YIIPABICHUS.
4. MotuBanus nepcoHaia.

14.2. Tpeﬁ()BaHI/Iﬂ K OIICHOYHBIM MaTepuajgam AJd JUll ¢ OrpaHHYC€HHBIMHA BO3MOKHOCTSAMU

310POBbSI 1 HHBAJIH/I0B

I[JISI JiuIy ¢ OrpaHU4YCHHBIMH BO3MOXXHOCTAMU 3J0POBbA U MHBAJIUAOB MPECAYCMOTPCHBI JOIMOJIHU -
TCJIBHBIC OLICHOYHBIC MaTEPHAJIbI, IICPCUCHb KOTOPBIX YKa3aH B Ta6J'II/II_Ie 14.
Ta6J11/1ua 14 — I[OHOJIHI/ITGJIBHLIC MaTCpuajibl OLUCHUBAHUA IJIA JIML C OrpaHUYCHHBIMU BO3MOXKXHOCTAMU

310pPOBbA U MHBAJIMJIOB

Kareropuu
oOy4arommxcs

Bup! JONOTHUATEBHBIX OIEHOYHBIX
MaTepuaioB

@®opMBI KOHTPOJISL U OI[CHKH
pe3yabTaTOB O0YUCHUS

C napyumeHusMu
ciryxa

TecTsl, MUCEMEHHBIE CAMOCTOSITEIIbHBIC
paboTHI, BOIIPOCH! K 3a4ETY,
KOHTPOJIbHBIE PA0OTHI

[Tpeumy1eCTBEHHO MUCHMEHHAS
poBepKa

C HapymeHusiMu
3peHus

CobecemoBanue 1O BOTIPOCAM K 3a4€TYy,
OIIPOC 0 TEPMHHAM

[IpeumyiiecTBEHHO YCTHAsI MPOBEPKa
(MHIMBUAYAIBHO)

C napyumeHusMu
OIIOPHO-
JBUTATEJILHOTO
anmapara

Pemenne MUCTaHIIMOHHBIX TECTOB,
KOHTPOJIbHBIC pa6OTI>I, IIMCBbMCHHBIC
CaMOCTOSTENIbHBIE Pa0OTHI, BOIPOCHI K
3a4eTy

HpCI/IMyme()TBeHHO JUCTaHIITMOHHBIMUA
MCTOAaMM

C orpaHUYEHUSIMH T10
00LLIEMETUIIMHCKUM
MOKA3aHUSAM

TecTbl, NCEMEHHBIE CAMOCTOSTEIILHBIC
paboThl, BOIIPOCHI K 3a4ETY,
KOHTPOJIbHBIE PAOOTHI, YCTHBIE OTBETHI

[Ipenmy1iecTBEHHO NPOBEPKa
METOZAMH UCXOJISl U3 COCTOSTHUS
o0y4arouierocss Ha MOMEHT IPOBEPKHU

14.3. MeTtoauueckue peKoMeHAAIMH M0 OLeHOYHBIM MaTepHAaJIaM 1JIsl JUI ¢ OTPAHUYEeHHbIMHU
BO3MOKHOCTSIMU 3/10POBbSI 1 HHBAJIN/I0B

Jis M1l ¢ OrpaHUYEeHHBIMH BO3MOXKHOCTSIMHU 37I0POBbS M MHBAJIUIOB HPEAyCMAaTPUBACTCS J10-
cTymnHas ¢popMa NpeoCTaBIeHUS 3aJaHU OIIEHOYHBIX CPEJICTB, @ UMEHHO:

- B IleyaTtHo# (opme;

- B IIeYaTHO! (hopMe ¢ YBEITHMUYEHHBIM HIPUPTOM;

- B (hOpMeE INIEKTPOHHOI'O TIOKYMEHTA;

- METO/IOM YTEHUS ACCUCTEHTOM 3a/1aHUs BCIYX;

- IIPEJOCTaBICHUE 3a/1aHUs C UCIIOJIb30BaHUEM CYPIONIEPEBOA.

Jlumam ¢ OrpaHWYEeHHBIMH BO3MOXKHOCTSIMU 3/I0POBbSI M MHBAIHIAM YBEIHYUBACTCS BpeMs Ha
HOJI'OTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. I TakKMX 00y4aromuxcs MpeycMaTpuBaeTcs JOCTYII -
Has popmMa MpeoCTaBICHHS OTBETOB Ha 3a/IaHUs, 8 IMEHHO:

- MUCbMEHHO Ha Oymare;

- HaOOp OTBETOB HAa KOMIIBIOTEPE;

- Ha0Op OTBETOB C UCIOJIb30BAHUEM YCIIYT ACCUCTEHTA;

- [IPE/ICTaBICHNE OTBETOB YCTHO.

[Tponienypa orieHHBaHUs PE3yIbTATOB OOYYEHMs JIHIl C OTPAaHUYEHHBIMU BO3MOKHOCTSIMH 3/10pO-
Bbs M1 MHBAIHJIOB IO JUCHIHUIUIMHE TPEITyCMaTPUBACT MPEIOCTaBIeHne HHpopManuu B popMax, aJaarTH -
POBaHHBIX K OTPAHUYECHHUSAM HX 370POBbS U BOCIPUATHS HH(POpMALIUU:

JL1s1 JIMI ¢ HAPYIIEHUSIMH 3PeHust:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B [le4aTHOU (hopMe yBETNYEHHBIM HIPUPTOM.

JLst i1 ¢ HAapYLIeHUsIMH cJIyXa:

- B (hopMe INIEKTPOHHOTO TIOKYMEHTA;

- B IeyaTHoOU (popme.
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JIJ1s1 M1l ¢ HAPYLIEHUSIMH ONIOPHO-IBUTaTeJILHOIO anmapara:

- B (hopMe ANIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHou (hopme.

[Tpu HEOOXOAMMOCTH IS JII] C OTPAHUYCHHBIMH BO3MOXKHOCTSIMU 3/I0POBBSI M MHBAJIUJIOB MPOIIC-
Jlypa OIICHUBAHUsI PE3yJIbTaTOB 00yYCHHUSI MOXKET IPOBOIUTHCS B HECKOIBKO ATAIOB.
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