MHUHHUCTEPCTBO OBPA3BOBAHUS 1 HAYKHM POCCUHMCKOM ®EJEPAIIMA
DenepajbHOE TOCYIAPCTBEHHOE OI0KEeTHOE 00pa3oBaTe/ibHOE YUpek/JIeHHe BbICIIero 00pa3oBaHus

«TOMCKHM TOCYJIAPCTBEHHBIN YHUBEPCUTET CUCTEM
YITPABJIEHWA N1 PAIMOSJIEKTPOHUKI»

(TYCYP)
YTBEPXIAIO
JlupexTop nenapraMmeHTa 00pa3oBaHuUs
II. E. Tposn
«_» 20

PABOYA I ITPOI'PAMMA TN CHUITJIIMHBI
MeHen:KMEeHT

VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT

Hampasnenue noarorosku / cneruaibHOCTh: 09.03.01 UHdopmaTuka M BHIYHCIUTEIbLHASI TEXHUKA
Hanpasnennocts (npo¢uis) / cnenuanuzanus: CucreMbl aBTOMATH3MPOBAHHOIO POEKTHPOBAHUS
dopma oOyueHUs: OUHaASA

QaxkynbreT: PBC, ®aKyJbTeT BHIYMCIUTEIbHBIX CHCTEM

Kadenpa: KCYII, Kajgeapa koMnb0TepHbIX CHCTEM B YIPABJIEHUH U TPOEKTUPOBAHUM

Kypc: 3

Cemectp: 6

Y4eOus1ii man Habopa 2016 rona

PaCHpC,Z[CJ]eHI/IC paGoqero BpPEMCHU

Ne Bunpl yueOHO# nesTebHOCTH 6 cemectp Bcero Ennaunner
1 Jlexnn 18 18 JacoB
2 IIpaxTryeckue 3aHATUA 28 28 4acoB
3 Bcero aymuTopHbIX 3aHATHN 46 46 4acoB
4 CamocTosiTenbpHas padboTa 26 26 4acoB
5 Bcero (0e3 ax3aMeHa) 72 72 4acoB
6 OO0m1as Tpy10eMKOCTh 72 72 4acoB
2.0 2.0 3.E.

3auet: 6 cemecTp

Tomck 2018
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PilCC.\l()TpCH&l 151 ()J()(’)peHLl Ha 3aCCJaHuM Kil(i)ﬁ:[pbl
npotokos Ne 4 or « 11 » 4 2018 1
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
toBkH (cnemuanbHOCTH) 09.03.01 HWHopmaTka W BBIYUCIHWTENbHAS TEXHUKA, YTBEP)KICHHOTO
12.01.2016 roxa, paccMoTpeHa 1 o100peHa Ha 3aceAaHuu Kadeapbl MEHEDKMEHTA «_ »

20 roma, mpotokois Ne

PazpaboTuuk:

Crapmuii npenonaBatens Kadenpa
MEHEKMEHTa (MEHEKMEHTA) T. B. Apxunosa

3aBenyromuii odecrieunBaroen kag.
MEHEKMEHTA M. A. AdonacoBa

Pabouast mporpaMma qUCHUIIIMHBI COTJIacOBaHa ¢ (paKkyJIbTETOM U BhITyCKaromel kadenpoii:

Hexan ®BC JI. A. KoznoBa
3aBenyromnuii BeITycKaroIen kag.

KCVII 10. A. lllypeirun
OKCIEPTHI:

IIpodeccop kadenpsl MeHeHKMEHTA
(MeHeKMEeHTa) M. A. AdonacoBa

IIpodeccop kadenpsl kKoMIbIOTEp-
HBIX CUCTEM B YIIPABJICHUHU U IIPOCK-
tupoBanuu (KCVYII) B. M. 3103bK0B
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
dbopMHpOBaHUE Yy CTYJICHTOB KOMILJIEKCA TEOPETUYCCKUX 3HAHUU B cepe YIpaBJICHHs, a TaKKe
YMEHHI ¥ HABBIKOB MCIIOJIb30BAHUS OCHOB SKOHOMHUYECKUX 3HAHUU B Pa3NUYHBIX chepax AeaTeIbHOCTH,
aHaju3a M MPUHATUS yIPABICHYECKUX PEIICHU, BEIOOpA U MPUMEHEHHUS METOAOB M TEXHOJOTUM YIIpaB-
JICHUSL.

1.2. 3agaun IMCHMIIINHBI

— ¢opmupoBaHHE 3HAHUN O MEHEDKMEHTE KaK HayKe, €r0 ABOJIOIMU, OCHOBHBIX (DYHKIHSIX Me-
HEJDKMEHTA;

— TpuOOpeTeHHe HABBIKOB MCITOIH30BAHUS MHPOPMAIIMN O BHYTPEHHEH M BHELIHEW cpeje opra-
HU3AIMH IS PEIICHUS YITPABICHUECKUX 3a]1a4;

— (opMHpOBaHHE HaBBIKOB Pa3pabOTKU OM3HEC-IJIaHa U TEXHUYECKHUX 3a/JaHUll Ha OCHAIllEHUEe
OTJEJIOB, JJabopaTtopuii, 0prCOB KOMITBIOTEPHBIM U CETEBBIM 000PYIOBaHUEM;

— (opMHpOBaHHE HAaBBIKOB NPUMEHEHUsI OCHOB SKOHOMHUYECKHUX 3HAHUH B Pa3IMUHBbIX cepax
NeSITeIbHOCTH.

2. MecTo nucuuiiuebl B cTpykrype OIIOII
Huctumnuna «MenemxmenT» (b1.5.10) otHocuTcs k 610Ky 1 (6a30Bast yacTh).
[IpenmecTBYIOMKUMI AUCIUILUTHHAMHA, (POPMHUPYIONIMMA HadaJIbHbIC 3HAHUS, SBIISFOTCS: DKOHOMH-
Ka.
[TocnenyromumMy AUCIUIUTHHAMA SIBIISTIOTCS: 3alWTa BBITYCKHOW KBATM()UKAIIMOHHOW pabOTHI,
BKJII0YAs MIOATOTOBKY K IPOLEAype 3aIUThI U MPOLEAYpY 3auuThl, [IpeniumioMtas npakTika.

3. TpeGoBaHus K pe3yJbTaTaM OCBOCHUS JUCHUIIJIMHBI

[Ipornecc n3ydeHus QUCIUTUTMHBI HATIPaBJIeH Ha (JOPMHUPOBAHUE CIEIYIOIINX KOMIETCHITUH:

— OK-3 CriocoOHOCTH HCTIONB30BaTh OCHOBHI IKOHOMUYECKUX 3HAHUH B Pa3IMUHBIX chepax ae-
STEIBHOCTH. ;

— OIIK-3 Cnoco6HOCTh pa3pabarsiBaTh OM3HEC-TUIAHBI U TEXHUYECKHE 33JaHUSI HA OCHAILCHHE
OT/EJIOB, JIAOOPATOPHiA, 0)PUCOB. KOMIBIOTEPHBIM U CETEBBIM 000PYIOBAHHEM. ;

B pesynbrate n3ydeHus TUCIIUTUTHHBI 00yJarOIIUCS TOTDKEH:

— 3HATh OCHOBHBIC 3TAlbl Pa3BUTHA MEHEPKMEHTA, IPUHIIUIIBI M 3aKOHOMEPHOCTH Pa3BUTHUS U
(YHKIIMOHUPOBAHHS OPTaHU3AIMU; OCHOBBI MPOCKTUPOBAHKSI OPTaHU3AIMOHHBIX CTPYKTYP YIPaBICHHUS,
OCHOBBI 9KOHOMHYECKUX 3HAHUW; OCHOBBI MOTUBAIIMH M KOHTPOJISI IPOU3BOICTBEHHOM, MHHOBALIMOHHOM,
COLIMAIBHOM U IPYTHX cep NesTeTLHOCTH.

—  YMeTh OIEpUPOBaTh HAYYHON TEPMUHOJIOTHEH MPEeaMETa; UCIOIb30BaTh TEOPETUUECKUE 3HA-
HUSI TP PEILICHUH YIIPABJIEHUYECKHX 33/1a4; IPOSKTHPOBATh U ONITUMHU3UPOBATH OPTaHU3ALMOHHYIO CTPYK-
TYpY yIIpaBIlIeHUsI, pa3padaThiBaTh OU3HEC-TUIAHBI U TEXHHUYECKUE 3a/IaHUSI HA OCHAIIEHHE OT/IEIIOB, 1a00-
partopwuii, 0prCOB KOMITBIOTEPHBIM U CETEBBIM 00OPY/IOBAHUEM.

— BJAJeTh OCHOBaMH TEOPETHYCCKUX 3HAHWHA B cepe MEHEIKMEHTA;, METOJAWKOW aHaju3a
BHEIIIHEH ¥ BHYTPEHHEW Cpebl OpraHU3aliK; COBPEMEHHBIMH METOAaMU MOTHBALIUH, pa3pabOTKU U MPH -
HSTHS YIIPABJICHYCCKUX PEIICHUI; OCHOBaMH SKOHOMUYECKHIX 3HAHHIA.

4. O0beM IMCHUIIMHBI U BUAbI y4eOHOI padoThl
OO0m1ast TpyI0€MKOCTh AUCIUIUTMHBI cOCTaBIsieT 2.0 3aU€THBIX €IMHUIIBI U TIPEJICTaBICHA B Ta0JIM -

%Zgﬁlld.ua 4.1 — Tpya0eMKOCTb JUCIUTUIMHBI
Bunel yueOHoI nesTebHOCTH Bcero gacos Cemectpsl
6 cemecTp
AynuTopHbIe 3aHATHS (BCETO) 46 46
Jleknun 18 18
[IpakTrueckue 3aHATUA 28 28
CamocrosTenbHas paboTa (BCero) 26 26
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[ToaroroBka K KOHTPOJBHBIM paboTam 4 4
[IpopaboTKa JTEeKIIMOHHOTO MaTepuaa

IToaroroBka K MpakTUYECKUM 3aHATUAM, CEMUHApaM 14 14
Bcero (0e3 sx3amena) 72 72
OO6miast Tpy1I0€MKOCTb, 4 72 72
3auetHble EauHunml 2.0 2.0

5. ConepsxaHue TUCHUTLINHBI

5.1. Pa3znesnl JuCHUIIMHELI 1 BUALI 3aHATHI

Paznensl AMCHUITITNHBI U BUABI 3aHATUI PUBEICHBI B Tabmwmie 5.1.
Tabmuna 5.1 — Pa3gensl AUCHUIUIMHEL U BUIBI 3aHATUH

_ 0]
= = 2 g 2 £
7 = g g 2 S £
? 8 s TS 2 0
HazBanus pa3aenoB TUCHUIUINHBI i © o, o 2 & =
= 5 = 3 0 =
o, I~ o M Q5
= o2& &E
6 cemecTp
1 BBeaenue B kypc « MEHEIKMEHT) 1 2 5 OK-3, OIIK-3
2 OCHOBHbIE Hay4YHbIE IIKOJIbI U ATalbl pa3BU- 1 2 5 OK-3, OIIK-3
THUSI MEHEKMEHTa
3 IlporHo3upoBaHue U IJIAHUPOBAHUE, UX CO- 1 2 2 5 OK-3, OIIK-3
Jiep’KaHue U PoJib B MPOIIECCe YIPaBICHUS
4 bu3Hec-TUIaH KaK OCHOBA Pa3BUTHUSI OpraHU- 2 2 2 6 OK-3, OIIK-3
3aluu
5 Opranuzanust Kak QyHKIHS MEHEPKMEHTA 1 2 5 OK-3, OIIK-3
6 MortuBanus nepcorana. OCHOBHbIE TEOpUU 1 2 5 OK-3, OIIK-3
MOTHBALIUU
7 Koopaunanus kak GyHKIHUS MEHEKMEHTa 1 2 5 OK-3, OIIK-3
8 KoHTposb. Busb! ynpaBieH4eCKOro KOHTPO- 1 2 5 OK-3, OIIK-3
st
9 Opranuzanus Kak 00bEKT YIpaBICHUS 2 2 6 OK-3, OIIK-3
10 ITpoexTupoBaHue OpraHu3allMOHHON 2 6 OK-3, OIIK-3
CTPYKTYpPBI YIIPaBICHHS
11 ®opmpbl Biactu 1 Bausius. Konnenuu 1 2 2 5 OK-3, OIIK-3
JaUsIepcTBa
12 VnpasneHueckoe penieHre. OCHOBHbIE 2 2 2 6 OK-3, OIIK-3
TEXHUKH TPUHATHS pELIeHUM
13 OCHOBBI CTPAaTETNYECKOIO MEHEHKMEHTA 1 2 1 OK-3, OIIK-3
14 OcHOBBI caMOOpPraHU3aluy U CAMOMEHE- 1 2 1 OK-3, OIIK-3
JOUKMEHTa PYKOBOIMUTENS
Hroro 3a cemectp 18 28 26 72
Hroro 18 28 26 72
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5.2. Conep:xanue pa3aejioB IMCHUILIHHBI (110 JTEKIIASIM)

CopeprkaHue pa3aesioB TUCIUTIINH (TI0 JIEKIUSIM) PUBEICHO B TabmuIie 5.2.

Tabmuua 5.2 — ComepkaHue pa3AenaoB TUCIUILIKH (TI0 JICKITHSIM)

3 z§
3 =
Z > 5
HasBanus paznenos Coneprkanue pas3enoB JUCLUILINHEI 110 JIEKIHUAM 2 &5
o S E
= o, =
a o 2
= S
6 cemecTp
1 Beenenue B Kypc [ToTpeOGHOCTD U HEOOXOAMMOCTH YIIPABIICHUS B JIEsI- 1 OK-3,
«MeHeKMEHTY TEJIbHOCTH Y€JIOBEKA. YTIPABICHUE U MEHEIKMEHT. OIIK-3
Menemxkep - mpodhecCHOHANBHBIN YIPaBIISIONINNA. Xa-
pakTepHble YepThl 3PPEKTUBHOTO MEHEKMEHTA.
Hroro 1
2 OCHOBHbIE Hay4YHbIE OBosmonys peAcTaBIeHU 0 MeHekMeHTe. Hayu- 1 OK-3,
IIKOJIBI M 3TAlbl Pa3BUTHS | HbIE IIKOJBI M HanpaBieHus1. COBpEMEHHBIE MOIXObI OIIK-3
MEHEIKMEHTA K yIpaBJICHUIO
Uroro 1
3 [Iporuo3upoBaHue u CyHmHOCTh, MPUHIHUIIBI U CTIOCOOBI MPOTHO3UPOBAHMS, 1 OK-3,
IJIAaHUPOBAHUE, UX TUTAHUPOBaHUA U pa3paboTku Tu1aHoB. OCHOBHBIE Me- OIIK-3
COZIEp’)KaHue U POJib B TOZBI MPOrHO3UPOBaHMsL. MeTOIbI TNIAHUPOBAHUS.
IIpoLEecce yIpaBICHUS Bubel nnaHOB NpeAnpusITHSL.
Hroro 1
4 buzHec-IUIaH Kak CyIIHOCTb ¥ PUHIMIBI OU3HEC-TNITAHUPOBAHUS. 2 OK-3,
OCHOBA Pa3BUTHS Bunsl 6usnec-manoB. CTpyKTypa U coziepaHue OIIK-3
OpraHu3aIu CTaH/JapTHOTO OU3HEC-TIIaHA.
Hroro 2
5 Opranu3zanus Kak CymHoCTh OpraHmu3aIyy Kak GyHKIIMH MEHEDKMEHTA. 1 OK-3,
(GyHKLIUS MEHEKMEHTa | DTambl OPraHU3al[MOHHON JIEATEIIbHOCTH PEATPHsI- OIIK-3
THSL.
Hroro !
6 MotuBanus nepcoHana. | OCHOBHbIE IOHATHS B TEOPUH MOTUBALIMU: OTPEO- 1 OK-3,
OcCHOBHBIE TEOpUU HOCTb, CTUMYJI, MOTUB, MOTHBaIusA. CoaepKaTebHbIe OIIK-3
MOTHUBALUU U TpoleccyaibHble Teopur MoTuBau. CoBpeMeH-
HBI€ [MO/IX0/Ibl K MOTUBAIMH II€PCOHAIA.
Hroro 1
7 KoopauHanus Kak CymHOCTh KOOPWHAIINN KaK (DYHKITUA MEHEKMEH- 1 OK-3,
¢bynkuus MmeHemkMenTa | ta. CpeacTBa KOOpIMHAINY KakK (PYyHKIIMU MEHe- OIIK-3
JPKMEHTA, UCII0JIb3YEMbIE B OpPraHU3aIIH.
Hroro !
8 Konrtpois. Buast OcoOeHHOCTH KOHTPOJIS KaK (YHKIIUM MEHEIKMEHTA. 1 OK-3,
yIPaBIEHUYECKOTO Bubl ynpaBieH4eCKOro KOHTPOJISL. OIIK-3
KOHTPOJISA Wroro |
9 Oprannsanus Kak CymHoCTs Opranusanuu u ee xapakrepucruka. Kiac- 2 OK-3,
00BEKT YIIpaBICHUS cudukanus opranuzanuii. Llenn u muccus opranusza- OIIK-3

uud. JKU3HEHHBIN UK OpraHu3ainud. BHyTpeHHss u
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BHCHIHAA Cp€aa OpraHu3alnu.

Hroro 2
10 ITpoektupoBanue CyIHOCTh OpraHn3allMOHHON CTPYKTYpPBI yIIpaBJe- OK-3,
OpraHU3alMOHHON Hus. JIuHelHas opraHn3anuoHHas CTpykrypa. OyHk- OIIK-3
CTPYKTYpBI YIIPABJICHUs | IMOHAJIbHAs OpraHU3alMOHHAs CTPYKTypa. JInHeiHo-

(GyHKIMOHaNbHAS (TpaIULMOHHAS) OpraHU3aI[MOHHAS

CTpyKTypa. /luBn3nonanbHas (110 IPOAYKTY, IO I0-

TPEOUTEITI0, 10 TeorpaPUIECKOMY pailiOHy) OpTaHH3a-

LIMOHHAs CTpYKTypa. [IpoekTHas opraHn3anuoHHas

CTpyKTypa. MaTpuyHasi opraHu3aldoHHasi CTPYKTypa.

Hroro 2
11 ®opmpbl BIacTH 1 Conepxanue MOHATHS JTUAEPCTBA B YIIPABJICHUHU Op- 1 OK-3,
BigHUA. KoHuenmmu raHuzauuei. Jinnep u Menemkep. TpaAuIIMOHHbIE OIIK-3
JIUEpCTBa KOHILIETIINHY JIUJIEPCTBA. Teopus TUAEPCKUX KauyeCTB.

JIunepcTBo U cTUIb yripaBieHus. CoBepIIEHCTBOBA-

HUE CTHJIS PYKOBOJACTBA MEHEIKEPA.

Hroro 1
12 VnpasneHueckoe CymHocTs ynpasieHdeckoro peuenus. [Ipouece 2 OK-3,
pemienue. OCHOBHBIE MIPUHATHS PAMOHAIBHOTO penieHus. TexHomorus OIIK-3
TEXHUKH NPUHATHUS MOJrOTOBKH U MPUHATHA perieHuid. [IpoGiembl 1 ux
penieHuin peuienue. PazpaboTka BapuaHTOB pelIeHud. YpaB-

JIEHYECKOE PELIEHNE U OTBETCTBEHHOCTD.

Hroro 2
13 OcHoBBI CyIIHOCTb, L1€1 U 3HAYEHHUE CTPATErHueCKOro MeHe- 1 OK-3,
CTPaTeru4eckoro JokMeHTa. OCHOBHBIE 3Tallbl CTPATETHYECKOr0 MEHe- OIIK-3
MEHEKMEHTA mxkMeHTa. Kiaccugukanus ctpaTeruii opranusanuy.

DopMHUpPOBaHHUE U aHAJIN3 CTPATETUYECKUX aJIbTEpHA-

TUB Ha ocHOBe Matpuilbl SWOT — ananusza.

Hroro 1
14 OcHOBEI CymHOCTh cCaMOOpPTraHU3alMi 1 CAMOMEHEIKMEHTA. 1 OK-3,
caMOOpraHu3aluu u [Ipenmer 1 0OBEKT caMOOPTaHU3aLUU U CAMOMEHE- OIIK-3
CaMOMEHEPKMEHTA JDKMEHTA; POjib CAMOOPTaHU3aI[Mi U CAaMOMEHE-
PYKOBOJIUTENS JDKMEHTa B CUCTEME HaBBIKOB pyKoBoauTens. Pabouee

BpeMs MeHekepa. Buabl pabot menemkepa. CTpyk-

Typa pabouero AHs pykoBoauTens. TaliM-mMeHe-

JOKMEHT PYKOBOAMTEIS.

Hroro 1
Hroro 3a cemectp 18

5.3. Pa3nenbl JMCUMILNIMHBI M MEXKIMCUMIUIMHAPHBIE CBSA3H ¢ 00ecedyuBAKIIMMH (Mpeabl Ty IIUMHU)
U o0ecnieyBaeMbIMH (MOCJIETYIONIUMH) TUCHTUTIHHAMU

Pazaenbl qucHUIUIMHBI U MEXIUCHUILTHHAPHBIE CBS3H C 00ECTICUUBAIOIIMMU (MIPEABIAYIIMMU) U
obecrnieunBaeMbIMHU (TTOCIIETYIONTUMHI ) AUCITUTUTMHAMHE TIPEJICTAaBICHBI B TabuIE 5.3.
Tabmuma 5.3 — Pa3aensl IUCIMIUIMHBI U MEKIMCIUIUIMHAPHBIE CBSA3U

Ne paznenoB JaHHOM TUCHUIUIMHBL, 11 KOTOPBIX HEOOXOIMMO U3YYEeHHE
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Haumenosanue 00eCTIeunBAIOIINX U 00ECTIEUNBAEMBIX JUCIUTUIUH
TTUCITUTLTHH
2 3 4 5 6 7 8 9 10 | 11 12 | 13 14
IIpeiecTByIOMUE JUCIUILTUHBL
6




1 DxoHOMUKA + + + + + + + + + + + + + +

[Tocnenyromue TUCHUIIITUHBL

1 3amuTa BBITYCK-
HOM KBanuuKaIm-
OHHOM paloTHI,
BKJIIO4as MOATOTOBKY | + + + + + + + + + + + + + +
K MPOLEAYPE 3aLIUTHI
Y TIPOIIe TPy 3aIlln-
TBI

2 IIpennunioMHas
IIPaKTHKa

e e L e e N S S T e T i T S

5.4. CooTBeTCcTBHE KOMIIETEHIN, (POPMHUPYEMBIX IPH H3YYCHUHU AUCUMIIMHBI, 1 BU/0B 3aHATHI
CooTBeTcTBHE KOMIETEHIUH, (POPMUPYEMBIX MpPHU HM3YYEHUH IWUCIUIUIMHBI, W BHUIIOB 3aHATHA
npezcTaBiIeHo B Tabmuue 5.4.
Ta6muma 5.4 — CoOTBETCTBHE KOMIIETEHIINN, (DOPMUPYEMBIX TIPU M3YUYECHUH JAUCIUTUINHBI, U BUIOB 3aHS -

THUMN

§ Bunwl 3ansatuit

= : .

= jes) O

ot . < < D

5 < m. 2. OpMBI KOHTPOJIS

= g 5 ;

= = < =

S = @)

~ =

OK-3 + + + KonTponbshas pabota, Koncrexr
CaMomnoaroToBku, Onmpoc Ha 3aHs-
TUsSX, 3aueT, BeicTynnenue
(moknan) Ha 3aHsATHH, TecT
OIIK-3 + + + KonrtponrsHas pabora, Koncnekr
camonoAroroBku, Onpoc Ha 3aHs-
TUAX, 3aueT, BricTynnenue
(oxsam) Ha 3aHATHH, TecT
6. UHTepakTUBHBIEC MeTOAbI U (JOPMBI OPraHu3anMU 00yYeHUs
He npenycmorpeno PVYIIL.
7. JJaGopaTtopHbie padoThI
He npenycmotrpeno PVYII.

8. IIpakTHyeckue 3aHATUSA (CEMUHAPDHI)
HaumeHoBaHMe MpakTHUECKUX 3aHATUH (CEMUHApOB) MpuBeneHo B Tabnue 8.1.
Tabmuua 8.1 — HaumeHoBaHME MPAaKTUYECKUX 3aHATUH (CEMHUHAPOB)

vy L=
= g4 =
3 = =5
£ > 5
HasBanus paznenos HaumeHoBaHMe MPaKTHUECKUX 3aHATUH (CEMHHAPOB) zF &5
: 2 s
> o =
Y <
~ S/
6 cemecTp
1 BBenenue B kypc [TorpeGHOCTH M HEOOXOAUMOCTD YIPaBICHUS B JesI- 2 OK-3,
«MeHepKMERT) TEJILHOCTH YEJIOBEKA. OIIK-3
Hroro 2
2 OCHOBHBIEC HAYYHBIE DBOJIIOIMSA MPEJICTABICHUNA O MEHEIPKMEHTE, Hay4HbIe 2 OK-3,
IIKOJIBI Y ATAIbl PA3BUTHS | IIIKOJIBI U HATIPABJICHHUS. OIIK-3
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MEHEKMEHTA Uroro
3 [IporHo3upoBaHue u Crioco0b! ¥ IPUHIUIIBI IPOTHO3UPOBAHUS, TUTAHUPO- OK-3,
IJIJAHUPOBAHKE, X BaHMsI M pa3pabOTKH TUIAHOB. OIIK-3
coJiep>KaHue U poJib B Wroro 2
polLecce yIpaBIeHUs
4 bu3Hec-1U1aH Kak [IpuHuMnIBI OU3HEC-TITIAHUPOBAHUS, CO/IEpPIKaHUE U 2 OK-3,
OCHOBA Pa3BUTUSA BU/IbI OM3HEC-TIIIAaHOB. OIIK-3
OpraHu3aIu Wroro
5 Opranu3zanust Kak CymHOCTh OpraHu3anuy Kak QyHKIIUH MCHEHKMCHTA, OK-3,
(YHKIIUS MEHEIDKMEHTA | 3Tarbl OpraHU3aIlMOHHON JEATETbHOCTH TPEIITPHSI- OIIK-3
THUA.
Hroro 2
6 MotuBanus nepcoHana. | OCHOBHBIE MMOHATHS B TEOPUU MOTHUBALIUU: TOTPEO- 2 OK-3,
OcHOBHbIE TEOpUU HOCTb, CTUMYJI, MOTUB, MOTHBAILIUS; COACPKATEIIbHbBIE OIIK-3
MOTHBAITUU Y TIPOIIeCCyaTbHbIE TEOPUU MOTHBAITHH.
Hroro 2
7 KoopauHanust Kak ConeprkaHue U CpeicTBa KOOPIUHAIINN KaK (YHKITUN 2 OK-3,
(GyHKIMS MEHEKMEHTa | MEHEDKMEHTA, UCTIOIb3yeMbIe B OpTaHU3alliH. OIIK-3
Hroro 2
8 Kontpons. Buapl OcobeHHOCTH KOHTPOJIST KaK (PYHKITUH MEHEDKMEHTA. 2 OK-3,
YIPaBJIEHUYECKOTO Buabl ynpaBiieHu€CKOro KOHTPOJIA. OIIK-3
KOHTPOJISI Wroro
9 Opranunzanus Kak XapakTepucTHKa OpraHu3ally Kak 00beKTa yrpanJe- OK-3,
00BEKT yIpaBICHHS HUS, KIaccupuKaIys opraHu3aiui. OIIK-3
Hroro
10 ITpoektupoBanue Bunbl opraHu3aliMOHHBIX CTPYKTYp YIIPABIICHHUS, OK-3,
OpraHU3alMOHHON MIPOEKTUPOBAHUE OPTAHU3ALMOHHON CTPYKTYpBI IIPEI- OIIK-3
CTPYKTYpPBI YIPABICHUS | IPUSITHIA.
Hroro
11 ®opmsl BIacTH U ConeprkaHne NOHATHSA JIUIEPCTBA B YIPABICHUH Op- OK-3,
BiansaHuA. Konnennuu raHu3aluen, JTUIePCTBO U CTUIIb PYKOBOJICTBA. OIIK-3
JTUAepCTBA Hroro
12 YnpaBneHueckoe CymHOCTh YIpaBIE€HYECKOr0 PEIIeHUs, TEXHOIOTUs OK-3,
pemienue. OCHOBHBIE MTOATOTOBKH W NPUHATHS PELICHUM. OIIK-3
TEXHUKH NPUHATHSA Hroro 2
pereHui
13 OcHOBBI Llenu u 3HaYeHUE CTPATErNYECKOrO MEHEIPKMEHTA, 2 OK-3,
CTPaTeru4ecKoro KJ1accupUKaus CTpaTeruii OpraHu3aiui. OIIK-3
MEHEKMEHTA Hroro 5
14 OcHOBEI [IpeameT u 0OBEKT cCaMOOPTaHU3aAIIUN U CAMOMEHE- OK-3,
CaMOOpraHu3alNH U JLUKMEHTA; POJIb CAMOOPTraHU3alui U CaMOMEHE- OIIK-3
CaMOMEHEKMEHTA JUKMEHTA B CUCTEME HAaBBIKOB PYKOBOJIUTENS.
PYKOBOAMTEIIS Wroro 2
Hroro 3a cemectp 28
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Tabimue 9.1.

9. CamocTrosiTesqibHasi paboTa
Bunbr camocTosTenbHOM paboThI, TPYAOEMKOCTh U (POPMUPYEMbIE KOMIIETCHIINH TPE/ICTABICHBI B

Tabmua 9.1 — Buapl caMoCTOSTEIBHON pabOThI, TPYAOEMKOCTh U (DOPMHUPYEMBbIE KOMIIETEHITUN

3 i
T
Bunap! camocTosTensHOM & > O
Hassanwus pasnenon z = DopMbI KOHTPOJIS
paloTEI L g 2
X o =
Y <
= iS)
6 cemecTp
1 Beenenue B Kypc [TogroroBka Kk mpakTuue- 1 OK-3, Brictymiienue (noxnanm) Ha
«MeHemKMEeHT) CKHM 3aHSITHSIM, CEMHHA- OIIK-3 3aHATHH, 3aueT, KoHCIIeKT
pam camoIoAroToBku, Omnpoc
[TpopaboTka JIEKITMOHHOTO 1 Ha SAHATIX, Tect
Marepuaia
Hroro 2
2 OCHOBHbIE Hay4YHbIE IToaroroBka K npaxkTu4e- 1 OK-3, BricTynienue (noknan) Ha
IITKOJIBI M ATAIlbl Pa3BUTHUS | CKUM 3aHSTHUSIM, CEMUHA- OIIK-3 3aHgaTuH, 3a4eT, KoHcmekT
MEHEDKMEHTA pam caMonoJIrotoBku, Ompoc
[TpopaboTka IeKIHOHHOTO 1 Ha SAHATHAX, Tect
Marepuala
Htoro 2
3 [IporHo3upoBaHue u IToaroroBka K mpaxkTuye- 1 OK-3, Beictynnenue (okian) Ha
IJTAHUPOBAHUE, UX CKHM 3aHSITHSIM, CECMHHA- OIIK-3 3aHgaTuH, 3a4eT, KoHCcIeKkT
coJiep>KaHHe U poJib B pam caMonoJaroToBku, Ompoc
II TIpaBJICHHS Ha 3aHATHIX, TecT
porecce ynpasie [TpopaboTka JIEKIIMOHHOTO 1 asa > 1€C
Marepuasa
Htoro 2
4 busHec-11aH Kak [ToaroroBka k mpakTuue- 1 OK-3, Brictymiienue (noknan) Ha
OCHOBA Pa3BUTHUA CKHMM 3aHSTHSIM, CEMHUHA- OIIK-3 3aHATHH, 3a4eT, KOHCIIeKT
OpraHu3alu pam CaMOIIOJITOTOBKH,
KonTponpuas T
[ToaroroBka K KOHTPOJIb- 1 OO porbHas pado a:r
HEIM paGOTaM MpOC Ha 3aHATHUAX, TecT
Hroro 2
5 Opranu3zanus Kak [ToaroroBka k mpakTuue- 1 OK-3, Brictymienne (moxmnam) Ha
(YHKIHSI MEHEDKMEHTA | CKUM 3aHSATHUSIM, CEMHHA- OIIK-3 3aHsTHH, 3aueT, KOHCIIEKT
pam caMonoaroToBku, Ompoc
[TpopaboTka TeKIHOHHOTO 1 Ha 3aHATHAX, TecT
Marepuaia
Urtoro 2
6 MotuBanus nepconana. |[loaroroBka k nmpakTuye- 1 OK-3, Brictymuienne (moxnam) Ha
OcCHOBHBbIE TEOpUU CKUM 3aHSITHSIM, CEMHHA- OIIK-3 3aHgaTuH, 3a4eT, KoHCcIeKT
MOTHBAILIMH pam CaMOIIOATOTOBKH,
KonTpomnpHas T
[ToaroroBka Kk KOHTPOJIb- 1 OHTpONEHAA paboTa,
Onpoc Ha 3anatusx, Tect
HBIM paboTam
Htoro 2
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7 KoopauHanus Kak [ToaroroBka kK mpakTuue- 1 OK-3, Brictymuienne (moxnam) Ha
(YHKIMSI MCHEDKMEHTA | CKUM 3aHSATHUSIM, CEMHIHA- OIIK-3 3aHsaTHH, 3aueT, KoHCIIeKT
pam caMonoarotToBku, Ompoc
[IpopaboTka JIEKIIMOHHOTO 1 Ha, SAHATIIX, Tect
Marepuala
Htoro 2
8 KonTpoas. Buasl IloaroroBka K mpakTH4e- 1 OK-3 BricTymienue (Iokian) Ha
b
YIIPaBIEHYECKOIO CKHUM 3aHATUSAM, CEMHUHA- OIIK-3 3aHATHH, 3a4eT, KoHcekT
KOHTPOJISt pam caMonoJroToBku, Ompoc
Ha 3aHaThuIx, TecT
[TpopaboTka JIEKITMOHHOTO 1 asa » 1€C
Marepuaia
Hroro 2
9 Opranuzanus Kak [ToaroroBka Kk npaxkTuye- 1 OK-3, Brictynienue (1oknan) Ha
00BEKT yIpaBlIeHUS CKHUM 3aHSATHSM, CEMHUHA- OIIK-3 3aHgaTuH, 3adeT, KoHcekT
pam CaMOIIOATOTOBKH,
[ToaroroBka K KOHTPOJIb- 1 Konrponbhas pabora,
HBIM paGoTam Ompoc Ha 3ansaTHAX, Tect
Urtoro 2
10 ITpoekTupoBanue IloaroroBka K mpakTude- 1 OK-3 Breictynnenue (mokitan) Ha
b
OpraHu3alMOHHON CKUM 3aHSATHSM, CEMHHA- OIIK-3 3aHgaTuH, 3a4eT, KoHcmekT
CTPYKTYpbI YIIPaBICHUS | paM caMonoarotToBku, Ompoc
[TpopaboTka JIEKITMOHHOTO 1 He, SAHATHIX, Tect
Marepuaia
Htoro 2
11 ®opmsI BacTH U IToaroroBka K nmpaxkTuye- 1 OK-3, Brictynienue (noknan) Ha
BiusaHus. KoHnenmm CKHM 3aHSITHSIM, CEMHHA- OIIK-3 3aHaTHH, 3adeT, KoHCIIeKT
JTUAEepCTBA pam caMonoJIroToBku, Ompoc
[TpopaboTka JIEKITMOHHOTO 1 Ha SAHATHAX, Tect
Marepuaia
Htoro 2
12 YnpaBneHueckoe [ToaroroBka k mpakTuue- | OK-3, Brictymienne (moxmnam) Ha
pemierre. OCHOBHbIE CKHUM 3aHSATHSAM, CEMHUHA- OIIK-3 3aHaTuH, 3aueT, KoHcmekT
TEXHUKU MPUHATUS pam CaMOIIOATOTOBKH,
penieHui TTOrOTOBKA K KOHTPOITb- 1 ISOHTpOHLHaH pa60Ta:r
I Ha 3aHATHAX T
HBIM paboTam poc Ha 3a » 1€C
Utoro 2
13 OcHOBEI [ToaroroBka k mpakTuue- 1 OK-3, Brictymienue (noknan) Ha
CTPATETUYECKOTO CKHMM 3aHSTHSIM, CEMHUHA- OIIK-3 3aHATHH, 3a4eT, KOHCIIeKT
MCHEDKMEHTA pam caMonoJrotoBku, Ompoc
Htoro 1 Ha 3aHATHSX, TecT
14 OcHoBBI [ToaroroBka k mpakTuue- 1 OK-3, Brictymiienue (noxnam) Ha
CaMOOpraHu3alyu u CKHM 3aHSITHSIM, CEMHHA- OIIK-3 3aHATHH, 3adeT, KoHCIIeKT
CaMOMECHEIKMCHTA pam caMonoJIrotoBku, Ompoc
PYKOBOJIUTENSA Hroro 1 Ha 3aHATHIX, TecT
Hroro 3a cemectp 26
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Hrtoro 26

10. KypcoBas padora (IIpoeKT)
He npenycmorpeno PVYII.

11. PeiiTuHroBasi cucreMa JJisi OLlEHKHU YCIIeBaeMOCTH 00y4aroumuXxcst

11.1. banabHble OLIEHKH /JIsl 3JIEMEHTOB KOHTPOJIA
Tabmuua 11.1 — bannapHble OLIGHKH TSI JIEMEHTOB KOHTPOJISI

. . MaxkcuManbHbI
. MakcumanbHbIN MakcumanbHbIN
DneMeHThl y4eOHOU 0aut 3a mepuos Bcero 3a
6amn Ha 1-yto KT ¢ |  0am 3a nepuoa
JesITeTbHOCTH mexay 2KT u Ha cemMecTp
Hayana cemectpa | Mmexay 1KT u 2KT
KOHEIl ceMecTpa
6 cemecTp
Brictymuienne (oknam) Ha 5 5 5 15
3aHATUU
Koncnekr camonoaroros- 5 5 5 15
KU
KonTponbHas pabota 10 10 10 30
Omnpoc Ha 3aHATHAX 10 10 10 30
Tect 10 10
Hroro makcumyM 3a nepu- 30 30 40 100
on
Hapacraromum ntorom 30 60 100 100

11.2. Ilepecyer 02/1J10B B OLICHKH 32 KOHTPOJIbHBbIC TOYKH
[Tepecuet 0amIOB B OLIEHKH 32 KOHTPOJIBHBIC TOUKH MpEACTaBeH B Tadymie 11.2.
Ta6muna 11.2 — IlepecueT 0anioB B OLIEHKU 332 KOHTPOJIbHBIC TOUKU

bayuibl Ha 1aTy KOHTPOJIBHOM TOYKHU Orenka

> 90% ot MakcuManbHOU cyMMBbI OamioB Ha gaty KT 5

Ot 70% no 89% ot makcumasbHON cymMmbl OaiioB Ha Aaty KT

4
Ot 60% 110 69% oT MakcuMaIbLHOM CyMMBI OaiToB Ha aaty KT 3
2

< 60% oT MakcuMaIbHOU cyMMBbI OasuioB Ha naty KT

11.3. IlepecyeTr cyMMbI 02/1710B B TPAAULHOHHYIO M MEKITYHAPOIHYIO OLCHKY
[TepecueT cymmbl 6a/IOB B TPAJAULMOHHYIO U MEXIYHAPOIHYIO OLIEHKY MpEACTaBIeH B TaOiuLe
11.3.
Tabmuma 11.3 — Ilepecuer cymMMbl 6aJUTOB B TPAAUITMOHHYIO M MEXKTYHAPOIHYIO OIICHKY

Hrorosas cymma 6aisos,

Onenka (I'OC) YYMTBHIBAET YCIEIIHO CAAHHBIN Onenka (ECTS)

HK3aMeH

5 (OTIMYHO) (3a4TEHO) 90 -100 A (oTIIMYHO)
85 -89 B (ouenb xoporiiio)

4 (xopor1o) (3a4TeHO) 75 - 84 C (xoporo)
70 - 74
65 - 69 D (ynoBineTBOpHUTENIBHO)

3 (yZIOBJIETBOPUTENHHO) (3aYTEHO) 60 - 64 E (HoCpeAcTEeHHO)
2 (HeynOBJIETBOPUTEIBLHO) (HE Huxe 60 6annos F (HeynoBIEeTBOPUTENBHO)
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3a4TEHO)

12. YueOHO-MeTOAUYecKOe U MHPOPMANIMOHHOE 00ecTiedeHrue TUCIHIIINHBI

12.1. OcHoBHas JUTEpaTypa

1. Menemkment: YueOuuk / Buxanckuii O.C., HaymoB A.W., - 6-¢ usn., nepepad. u jmon -
M.:Maructp, HUI[ HNHDPA-M, 2018. - 656 c. [OnekTpoHHbI pecypc] - Pexum poctymna:
http://znanium.com/bookread2.php?book=959874 (nata oopamenwus: 14.06.2018).

2. Menemxment: YueobHoe nmocooue / B.JI. lopodees, A.H. IlImenera, H.1O. Illectonan. - M.:
NHO®PA-M, 2012. - 440 c.: 60x90 1/16. - (Beicmiee obpazoBanue). (neperier) ISBN 978-5-16-003281-8
[DnexkTponHBIi pecype] - Pexxum moctyna: http://znanium.com/bookread2.php?book=330278 (mara 00-
pamenusi: 14.06.2018).

12.2. lonotHUTEILHAS JTATEPATYpPa

1. Hcropus meHemxmenTa : YueOHoe nmocooue mist By30B / A. U. KpaBuenko ; MockoBCKuii ro-
cyaapcTBeHHbIN yHuUBepcureT uM. M. B. JlomoHOocOBa. - 6-¢ u3a. - M. : Akagemuueckuil npoekrt, 2007 ;
M. : ®onpg "Mup", 2007. - 555[5] c. : mn. - (Gaudeamus) (YyebHoe mocobue 11 By30B). - bubnmorp.: c.
527-547. - ISBN 5-8291-0778-3. - ISBN 5-902357-57-8 (nanuuue B 6udmorexke TYCYP - 30 3k3.)

2. MenemxmenT: YueOHuk nis O6akanaBpoB / Macnosa, E.JI. — [DnexTpoHHBIN pecypc] : yueo.
— OnekTpoH. 1aH. — Mocksa : Jlamxkos u K, 2016. — 336 c. [DnekrponHsIii pecypce] - Pexxum noctyna:
https://e.lanbook.com/reader/book/93291/#1 (nata obpamenus: 14.06.2018).

3. OcHoBsl camoMmeHekMeHTa: Yueonuk / M. U. Ucauenko. - M.: HUL] MTH®PA-M, 2016. - 312
c.: 60x90 1/16. - (Beicmiee o6pazoBanue) (Ileperiér) ISBN 978-5-16-005304-2. [DnekTpoHHBIN pecypc]
- Pexxum noctyma: http://znanium.com/bookread2.php?book=538874 (nata obpamenus: 14.06.2018).

4. Teopus menemxmenTa: YueoHoe nmocooue / I'pudos B./l., Becaun B.P. - M.:HUIl UH®DPA-
M, 2016. - 357 c.: 60x90 1/16. - (Bsicmiee o6pazoBanue: bakanaBpuat) (Ilepermnér 7b11) ISBN 978-5-16-
009193-8 [DnextponHBId pecype] - Pexxum moctyma: http://znanium.com/bookread2.php?book=547983
(mata obpamenwus: 14.06.2018).

12.3. YueOHO-MeTOAHYECKHE MOCOOUH

12.3.1. O6s3aTe/ibHbIE Y4eOHO-METOAMYEeCKHE MOCOOUs
1. MenemkMmenT: MeToauueckue yKa3aHusl K MPAKTUYSCKUM 3aHSATHIM U CaMOCTOSITEIBHOM pa-
6ore / ApxunoBa T. B. - 2018. 90 c. [DnekrponHsiii pecypc] - Pexum gocryna:
https://edu.tusur.ru/publications/7728 (nara obpamenus: 14.06.2018).

12.3.2. YueOHO-MeTOAMYECKHUE TOCOOHS /ISl JIML C OTPAHMYEHHBIMH BO3MOXKHOCTSIMHU 3/10POBbS U
HHBAJINI0B

Y4eOHO-METOIMUECKUE MaTepHallbl sl CAMOCTOSTENILHOW M ayAUTOPHOW pabOThl 00ydaroIuxcs
13 yuciia JIun C Ol"paHI/I‘-ICHHI)IMI/I BO3MOXHOCTAMHAU 3I[OpOBI>$I 1 MHBAJINI0B HpGZ[OCTaBJ'ISII-OTCSI B (bopMax,
aJaNTHPOBAHHBIX K OTPAHUYEHUSM UX 3/I0POBbS U BOCTIPUATHUS UHPOPMAITHIH.

JlJist ML ¢ HAPYIIeHUSIMU 3PeHusI:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B Me4aTHOU (hopMe yBETUISHHBIM MIPUPTOM.

JUJ1s1 JIMI ¢ HAPYIIEHUSIMHU CJIyXa:

— B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU opme.

JlJist I ¢ HAPYIIeHUSIMU OTIOPHO-ABUIaTeILHOTO anmnmapara:

— B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU hopme.

12.4. TIpodeccunonaibHbie 0a3bl JaHHBIX H MH(GOPMALIMOHHBIE CIPABOYHBIE CHCTEMbI

1. bubmmorexa nmo meHemkMeHTy. CTaThu U KHUTU 110 MEHEIKMEHTY: MCKYCCTBO YIPaBJICHUS,
JIeTIOBBIE UTPBI, JI€JI0BOE OOIIEHHE, JeNoBas MepernucKa, 3THKa JeJI0BOro yelloBeka, COOCTBEHHOE JIEO,
OTIBIT YIIPABJICHUS B APYTUX CTpaHaX, COBETHI OT OIMBITHBIX pyKoBoauTeseil: ManagementLib.ru

2. ®enepanbHbIl 00pa3oBaTeNIbHBIA MOPTAN «DKOHOMHKA, COLIMONIOTH, MeHeKMeHT». Conep-
KUT O0JIBIIOE KOIMYECTBO KHHT TT0 MEHEDKMEHTY: http://ecsocman.hse.ru/

3. MHutepHer-npoext «KopnopaTHBHbIN MeHEKMEHT». bubanoTreka 3HaHUN MO YHPaBJICHUIO.
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ConepXHUT MaTepHasbl, CBSI3aHHbIE C pa3HBIMU acleKTaMu ynpasieHus: http://www.cfin.ru/

13. MaTtepuaibHO-TEXHMYECKOE O0ecneyeHue TUCIUILJIMHBI U TPpedyeMoe MPorpaMMHoe
ol0ecreueHue

13.1. O6uue TpedGOBaHMS K MATEPHAJBHO-TEXHUYECKOMY H IIPOrPAMMHOMY 00ecrie4YeHHI0
AUCHMILTUHBI

13.1.1. MaTepuaJibHO-TeXHHUYECKOE U IPOrPAMMHOe o0ecneyeHue sl JIEKIIMOHHbIX 3aHATHH
Jlist ipoBeieHus 3aHSATUH JICKITMOHHOTO TUTIA, TPYIIOBBIX U MHIWBUYaTbHBIX KOHCYJABTALIUH, T€-
KYIIIETO KOHTPOJISI ¥ MIPOMEKYTOYHOW aTTECTAI[UU HCITONIB3YeTCs yueOHas ayTuTOPHUS ¢ KOJTMYECTBOM TI0-
CaJIOYHBIX MeCT He MeHee 22-24, 006opyIoBaHHAs JOCKOM M CTaHAApTHOH y4ueOHOI mebenbro. MMeroTces
JIEMOHCTPAIIMOHHOE 000pPYIOBAaHUE U Y4eOHO-HATIIAIHBIE TTOCOOMsI, 00€CTIEUNBAOIINE TEMATHUECKUE HJI-
JIOCTPAIIMHU 10 JIEKIIMOHHBIM pa3JielaM TUCIUTUINHEI.

13.1.2. MaTepuaJIbHO-TeXHUYECKOE U MIPOrPAMMHOE o0ecnedyeHue JAJisi NPAKTHYECKUX 3aHA T
JlexuMoHHas ayqUTOpUs C HUHTEPAKTUBHBIM IIPOEKTOPOM U MAapKEPHOU JOCKOU
yueOHas ayMuTopus Ui IPOBEACHUS 3aHATHI TaO0OpaToOpHOTO THUTIA
634034, Tomckas obnacts, . Tomck, Bepuununa ynuia, a. 74, 230 ay.
Ornucanune UMerIIerocs 000pyI0BaHUS:

- Komnerorep;

- [IpoexTop;

- DKpaH il MPOEKTOPA;

- MaruuTHO-MapKepHas J10CKa;

- Kommutekt crienmanusupoBanHoi yueOHOW Mebenu;
- PaGouee mecto npenogaBarens.

[IporpamMmMHoe obecnieueHue:

— Microsoft Office

VY4ueOHast aymuTopust

yueOHasl ayJuTOpHsl I IPOBEIECHUS 3aHATUH JIEKIIUOHHOTO THIIA
634034, Tomckast obnacts, . Tomck, Bepmununa ynuna, n. 74, 123 ayn.
Onwucanue uMerouierocs 000pya0BaHuU:

- Kommutekt crienmanusupoBanHoi yaeOHOW Mebenu;

- Pabouee mecTo mpemnoaBares.

[TporpammHoe obecrieueHre He TpeOyeTcs.

13.1.3. MarepuaJibHO-TEXHHYECKOE H MIPOrPaMMHoOe o0ecredyeHne JJIs1 CAMOCTOSITe IbHON padoThl
Jlnst caMoCTOSATEIbHON PabOThl MCTONB3YIOTCS y4E€OHBIE ayIUTOPUU (KOMITBIOTEPHBIE KIIAcChl),
PacCIOJIOKEHHBIE TIO aJIpecaM:
- 634050, Tomckast o6macTs, r. Tomck, Jlennna mpocnexr, a. 40, 233 ayn.;
- 634045, Tomckas obnacts, T. Tomck, yi. Kpacnoapmeiickas, a. 146, 201 ayx.;
- 634034, Tomckast o6macTh, 1. ToMmck, Bepmmanna ymuna, 1. 47, 126 ayn.;
- 634034, Tomckast o6nacTb, . Tomck, Bepimmanna ynua, 1. 74, 207 ayx.

CocTtaB 060pyI0OBaHHS:

- yueOHast MmeOerb;

- koMnbroTepsl kKi1acca He Hke [IDBM INTEL Celeron D336 2.8 T11. - 5 wiT.;

- KOMIBIOTEPHI MOIKIIOYEHB! K ceTH «/HTepHeT» M 00ecneynBaloT IOCTYI B AJICKTPOHHYIO WH-
(opMannoHHO-00pa30BaTEIbHYIO CPEAY YHUBEPCUTETA.

[lepeyeHp MPOrpaMMHOTO OOECTICUCHUSI:

- Microsoft Windows;

- OpenOffice;

- Kaspersky Endpoint Security 10 ais Windows;
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- 7-Zip;
- Google Chrome.

13.2. MaTepuaibHoO-TeXHHYecKoe o0ecniedeHre TUCHMIIJIMHBI VIS JIMI[ C OFPAHMYeHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI 1 HHBAJIN/I0B

OcBoeHHe NUCHMIUIMHBI JUIAMUA C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3JI0POBbSI U MHBAJIUAAMU
OCYILECTBIISIETCS C UCIIOIb30BAHUEM CPEIACTB 00ydeHHs OOIIEro U CHEeUaIbHOI0 Ha3HAUYeHUS.

[Tpu 3aHATHAX ¢ O0YYAIOUIMMHUCS ¢ HAPYIIEHUAMH CJIyXa MPeyCMOTPEHO UCIIOJIb30BaHUE 3BYKO-
YCUJIMBAIOLLEH annapaTypbl, MyJIbTUMEIUHHBIX CPEICTB U JPYTUX TEXHUYECKUX CPEACTB IIpUeMa/nepena-
4yi y4yeOHOM nH(POPMALIUU B TOCTYIHBIX (PopMax, MOOMIIBHOM CUCTEMBI MTPETIOiaBaHus Il 00YJatOLTHXCSI
C MHBAJIUAHOCTbIO, IOPTATUBHOM MHIYKIIMOHHOHN CHCTeMBbl. YueOHas aynuTOpHus, B KOTOPOH 3aHUMAIOTCS
oOyyaroryecs: ¢ HapylIEeHHEM ClIyXa, 000pYy/lI0BaHA KOMITBIOTEPHOW TEXHHMKOM, ayAMOTEXHUKOH, BUIEO-
TEXHUKOMU, FJICKTPOHHOM JTOCKOH, MYJIbTUMEIUMHON CUCTEMOM.

[Tpu 3aHATHAX ¢ 0OYUYAIOLIMMUCS ¢ HAPYLIEHUSIMU 3PEHUSAMM IIPETYCMOTPEHO HUCIIOJIb30BaHUE B
JIEKIIMOHHBIX U YYEOHBIX ayAUTOPHUAX BO3MOKHOCTH IIPOCMOTPA YAAIEHHBIX 0OBEKTOB (HAIIpUMep, TEKCTa
Ha JIOCKE WM CJIaiiia Ha SKpaHe) P TOMOIIH BUACOYBEINIUTENICH A1 KOM(POPTHOTO IIPOCMOTPA.

[Tpu 3aHATHAX ¢ O0YYarOUIMMHCS ¢ HAPYLIEHUSIMM ONOPHO-ABUIaTeJbHOI0 ANNAPATA HCIOJIb-
3YIOTCS aJbTEPHATUBHBIC YCTPOHCTBA BBO/IA HH(OPMAIIMHK U IPYTHE TEXHUUECKUE CPENICTBA ITpHeMa/nepe-
Jau yuyeOHOM MHpOpMaluu B AJOCTYIHBIX (opMax, MOOMIIBHOW CHCTEeMbl OOy4eHUs [UIs JIOAEH ¢ UHBa-
JIUTHOCTBIO.

14. OueHouyHble MaTepUAJIbI U METOAMYECKHE PEKOMEHAAIUH 110 OPraHU3aluu U3yYeHHUs
AUCHUTLTHHBI

14.1. Conepmalme OLCHOYHBIX MATCPHAJIOB U METOANIECCKUEC PEKOMECHAAIIUH
I[J'ISI OLICHKHU CTCIICHU C(bOpMI/IpOBaHHOCTI/I H YPOBHA OCBOCHHA 3aKpPCIINICHHBIX 3a ﬂHCHHHHHHOﬁ
KOMITC TEHITHUM HCIOJIB3YIOTCA OLCHOYHBIC MaTCpHUaJibl B COCTABE!

14.1.1. TecToBble 3a1aHus

1. YTo 13 nepeuncieHHOro OTHOCUTCS K BHEIIHEHN cpeie opraHu3auu?

a) MapTHEPHI, IEPCOHAI, COLIMATILHO-TICUXOIOTHYECKUE YCIOBHS B OpraHu3alliu;

0) mIaHel OpPraHMU3alMH, MPOTHO3BI, OPTraHU3AlMOHHAs CTPYKTypa VIpaBIeHHS, MOTHBAIlUS,
KOHTPOJIb;

B) IIEJIM M 33J1a4¥ OpTraHU3alluu, KaJpbl, CTPYKTypa, OpraHU3alMOHHAS KYIIBTYPa;

I')COCTOSIHUE YKOHOMUKH, U3MEHEHHUS B MOJINTUKE, U3MEHEHHSI B 3aKOHO/IaTeNIbCTBE, AeMorpadude-
CKasl CUTyauus, MEKJIyHApOaHas cpena.

2. YTo 03HAaYaEeT CUTYAIMOHHBIN MOAXOl B MEHEI)KMEHTE?

a) 3HaHUE METOI0B NMPO(ECCHOHATIBHOTO YIPABJICHUS, TOKAa3aBIIUX CBOIO 3((HEKTUBHOCTH;

0) npUMeHeHue croco00B AEWCTBUM, BRI3BIBAIOIINX YIOBIECTBOPUTEILHOE OTHOLIEHHE PYKOBOAM-
TS,

B) MpaBWJIbHOE WHTEPIPETUPOBAHUE CUTYAIMH, ONpeaeieHre HauBaKHEHIINX (PaKTOpPOB M MpHU-
MEHEHUE aJICKBATHBIX METOJIOB;

T') YMEHHUE TIPEABUACTH MOCIIEACTBUS MPUMEHIEMBIX METOJUK U KOHIICTIITUH.

3. J1ns yero npeaHa3Hau€Ha OpraHu3alliOHHas CTPYKTYpa YIPaBICHUS?

a) UIst oOecrieueH s €TUHCTBA IEHCTBUS BCEX AIEMEHTOB OpraHu3alllu;

0) /Ui yCTaHOBJICHHSI LIeTIeH OpraHu3alnu;

B) /ISl CTUMYJIMPOBAHUS JEMCTBUI COTPYIHUKOB OPraHU3alINH;

T') JUISI IOBBIMIEHUS KYJABTYPHOTO YPOBHS COTPYAHUKOB.

4. KakoMy M3 NEpEYUCIICHHBIX OHATUI COOTBETCTBYET OINPEACIICHHE: "KOHKPETHBIE KOHEUHBIE Pe-
3YIIBTaThl, KOTOPBIE XOTeNa Obl JOCTUYh OpraHu3anus’?

a) MUCCHS;

0) menu;

B) CTpaTerus;

T') TAaKTHKA.

5. UeM xapakTepusyeTcsl CTaaus «CO3/IaHMs» OpraHu3alun?

a) nenu chopmupoBaHbl, GOpMUPYIOTCS 3a7aud, B OpraHU3alMu pa3padoTaHa cTpaTerusi pa3BU-
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THS1, BBICOKAsl CTETICHb LIEHTPATN3AIINN;

0) opraHu3aus MepekKMBACT KPU3HC, YBEITMIUBACTCS CTENIEHb OIOPOKpATU3AIUH;

B) OpraHu3alvs NepecMaTpUBaeT IeJId MUCCHIO, TIEPEOPHUEHTUPYETCS Ha BHIMTYCK HOBBIX TOBApOB
U YCIYT;

T') OpraHu3aIus HaXOJUTCs Ha CTAJNH CTAHOBIICHUS, IIETTN SBJISIFOTCS €Ille HEYETKUMH, TBOPUECKHIA
MIpoIIeCcC MPOTEKaeT CBOOOIHO, MPOABMKCHHE K CICAYIOIIEMY dTanmy TpeOyeT cTaOMIbHOTO 00eCIeueHUs
pecypcamu.

6. Korma konTpons siBisiercs 3ppexTuBHBIM?

a) KOrJa pe3ysbTaThl KOHTPOJIS MPEBHINIAIOT 3aTPAThl HA HETO;

0) KorJ;a KOHTPOJIb 00€CTICUNBACT TUCITUTIINHY;

B) KOTJ]a YXY/IIAET COIUATHHO-TICUXOJIOTUYECKUI KIIMMAT;

T') KOTJla KOHTPOJIb CIIOCOOCTBYET BBIPAOOTKE HOBBIX CTAHIAPTOB.

7. YTo Takoe MEHEIKMEHT?

a) Hayka o Hanbosee O0IMX YKOHOMUYECKHUX SBICHHUSIX U 3aKOHOMEPHOCTSIX;

0) oTpacib 3HaHUH O TPYIE;

B) HayKa O IUIAaHUPOBAHUU MPOU3BOICTBEHHOTO MPOLIECCa;

I') YMEHHE JOOUBATHCS MOCTABJICHHBIX IEJICH, UCTIONB3Ys TPYI, UHTEIUIEKT ¥ MOTHBBI MTOBEICHUS
JIPYTUX JII0JeH, paboTaloMKUX B OPraHU3allHH.

8. Kaxkoii MeToz ynpaBieHHs NOOIIPSET UCIIOJHUTENBHOCTD, @ HE UHUIIMATUBY?

a) OpraHu3aluOHHBIH;

0) SKOHOMHYCCKHI;

B) aIMUHUCTPATUBHBIIH;

T') COIMAIbHO-TICUXOJIOTUYECKU.

9. KakuM moaxosoM pyKOBOJICTBYETCS YIIPaBICHYECKU MTEPCOHA, €CIIU BCE MPOLECCHI U SBICHUS
B OpraHu3alliy PacCMAaTPUBAIOTCS B BHJIE LIEJIOCTHOM CHUCTEMBI, KOTOpas UMEET KauecTBa U (PyHKIUH, OT-
CYTCTBYIOIIIHME y 3JIEMEHTOB, KOTOPhIE €€ COCTABIIAIOT?

a) CHCTEMHBIM TIOJIXOJIOM;

0) SKOHOMHYECKHI;

B) CHUTYaIIMOHHBIM ITOJIXO/IOM;

T') TEKYIUM TTOJIXOOM.

10. Kakoit JOKyMEHT COAEP>KUT TOUHBIN MEpEeYeHb HaMeYaeMbIX K BBIIIOJHEHUIO paboT UM Mepo-
MPUATUH, UX TTOCEA0BATEILHOCTh, 00BEM, CPOKH, PYKOBOJIUTECH M KOHKPETHBIX UCTIOTHUTEIICH?

a) OTYET;

0) UHCTPYKITHUS,

B) CITy>keOHasl 3aIHCKa;

T') IJIaH.

11. Kakue xapakTepUCTHKH OKa3bIBaIOT CYLIECTBEHHOE BIMSHUE HAa KapbEPHBIM pocT?

a) KOJIMYECTBO MECT pabOThI, KOTOPhIE CMEHUJI COTPYIHHK;

0) BO3pacT, MoJi, HAIIMOHAIBHOCTh COTPYIHUKA;

B) YPOBEHb UHTEIJIEKTA, CIIEIMAJIbHbIE YMEHUS, KOMIIETEHTHOCTB;

T') YBOJbHEHHUE COTPYIHHKA.

12. Yto gBnsieTcs 1eNIbI0 CaMOOpraHU3allii, Kak COCTaBISIONIEH CaMOMEHEKMeHTa?

a) OBJIAJICHUE METOAMKOHN IJIAaHWPOBAHMS JTHYHOTO BPEMEHH, TOBBIIICHUE JTUIHON 3 eKTHBHO-
CTH;

0) yMeHbIIIeHUE KOH(QIUKTHBIX CUTYyaIlui B OPTaHU3aIINH;

B) 2d(HeKTUBHOE YIpaBJIeHUE OpraHu3aIueH;

') CAMOOTPAHUYEHUE B KPU3UCHBIX CUTYAIIUSX.

13. Yo Takoe camomucuuIinga’?

a) yMEHHE MPUHUMAThH KOJUICKTUBHBIE PEIICHHUS,

0) BOCTIpUMMYHBOCTh K MHUITUATHBE APYTUX;

B) 3QpeKTUBHOE yIpaBIeHUE MIEPCOHATIOM OpTaHU3aIIH;

') MyHKTYaJIbHOCTh, 0053aTeILHOCTh, COOPAHHOCTH, YYBCTBO OTBETCTBEHHOCTH.

14. Yto u3 mepednciIeHHOro OTHOCUTCS K (popmMaM MposiBIIEHUS caMO00Opa3oBaHMsI, KaK COCTaB-
JSIOUIETO CaMOMEHEKMEeHTa paboTHHUKA?
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a) CaMOCTOATEIHHOE N3YUCHHUE NHOCTPAHHOTO SI3BIKA;

0) moBeITIIcHUE KBaTM (KA pabOTHUKA COTTIACHO rpaduka OpraHu3aIliy;

B) ydacTre pabOTHHKA B CIIOPTUBHBIX MEPOIPHITHIX OPTaHU3AIIHH;

') COONIO/IECHUE TPYIOBOM TUCIIUIUIAHEI.

15. Yro mpezncraisieT co00i epCOHANBHBIN MEHEKMEHT (CaMOMEHEKMEHT)?

a) IleJIeHaNpaBJICHHOE HCIIOJIb30BaHUE MPAKTHUUYECKUX METOJOB PAllMOHAIBLHOTO MCIIOJIb30BAHUS
CBOETO BPEMEHHU;

0) mporiecc ynpaBlIeHUS TEPCOHATIOM;

B) 3¢ (heKTUBHOE YIIpaBICHUE OPTaHU3AIHCH;

r) npouecc (OpMUPOBAHUS KOPIOPATUBHON KYJIBTYpPbl OpraHU3alINH.

16. Kak Ha3bIBaeTCs MPOIECC CTUMYIHPOBAHUS CaMOTO CeOs M APYTUX AJIs TOCTHKEHUSI HHIUBH -
JyaJIbHBIX ¥ OOIIMX IIeJIeH opraHu3anun?

a) oOydeHue;

0) MmIaHupOBaHMUE;

B) KOOpAMHALIMS;

T') MOTUBAIIUSA.

17. Yto u3 nepeunciaeHHOro OTHOCUTCS K MPUEeMaM CaMOMEHEIKMEHTa?

a) TPEHUPOBKA MMaMSITH;

0) ympaBieHUeCKOe KOHCYJILTHPOBAHHE,

B) BBIPaOOTKa HOBBIX CTaHJIAPTOB;

') UHCTPYKTaX.

18. Kakune ocHOBHBIEC TPEOOBAHMS MPEIBSIBIAIOTCS K (DOPMYITUPYEMBIM T1ETI5IM ?

a) LM JIOJDKHBI OXBATHIBATh BCE HAMIPABIICHUS ICATEIHLHOCTH;

0) 1enu OBITh HEU3MEHHBIMH;

B) IIEJIM JIOJDKHBI OBITH JOCTHKUMBI U U3MEPHUMBI;

T) IEeJI JOJIKHBI OBITh KPATKOCPOUHBIE.

19. Kak Ha3bpIBalOTCA MOJHOMOUMS, KOTOPbIE NIEPEIAt0TCsl OT Ha4aJbHUKA HETIOCPEACTBEHHO MO~
YUHEHHOMY U Jajiee APYrUMHU MOAYUHEHHBIMU ?

a) aIMUHUCTPATUBHBIE;

0) pyHKIIMOHATIbHBIE;

B) JIMHEIHBIE;

I') peKOMEH/1aTeIbHBIC.

20. KT0 0OCHOBONOJIOKHUK IIKOJIbI HAYYHOT'O YIIPaBJICHUs?

a) I'. Omepcom;

0) . Dopx ;

B) @. Teiinop;

r) P. Oysn.

14.1.2. Tembl 0IPOCOB HA 3aHATHAX
. CyIIHOCTb M pOJIb MEHEKMEHTA KaK YIPaBICHYECKON eI TeIbHOCTH.
. OCHOBHBIE IPUHLIUIIBI ¥ 3aKOHBI MEHEKMEHTA.
. DOBOJIIOLMS MPEACTABIECHUI O MEHEKMEHTE, OCHOBHbBIE HAYYHBIE LIKOJbI.
. CyIIHOCTb OpraHu3alMy U €€ XapaKTepUCTHKA.
. Kimaccudukanust opranusaiui.
. llenu 1 Muccus opraHu3anuy.
. JKM3HEHHBIN UK OpraHu3alni.
. BHyTpeHHsIs1 1 BHELIHSIA cpefia OpraHu3aluy.
9. JIuneiiHast OpraHu3alMoOHHAs CTPYKTYypa.
10. ®ynKuMoOHaNbHAs OpraHU3alliOHHAs CTPYKTYpa.
11. JIunerino-pyHKIIMOHATBHAS (TPaIUIIMOHHAS) OpTaHU3AIIMOHHASI CTPYKTYpa.
12. JluBu3noHanbHas (10 MPOIYKTY, O MOTPEOUTENI0, M0 reorpaguueckoMy paiioHy) opraHusa-
LIMOHHAs CTPYKTYpa.
13. IIpoekTHas OpraHu3allMOHHAs CTPYKTYpA.
14. MaTtpuuHas opraHu3aliioHHas CTPYKTypa.
15. IlpuHIUIBI U METOABI INIAHUPOBAHUS.

0N DN~ W~
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16. IIporecc BeIOOpaA CTpATErHH.

17. ®opMupoBaHUE U peaU3alMsl CTPATETHH.

18. CopepxatelibHblE TEOPUNA MOTHBAIUH.

19. IIpoueccyanbHble TEOPUU MOTUBAIUH.

20. CoBpeMeHHBIE 1TOIX0/IbI K MOTUBALMY IIEPCOHAJIA.

21. Koutpons. Buabl ynmpaBieHU€CKOro KOHTPOJIS.

22. Ilonxonpl ¢ MO3ULUH JIUAEPCKUX KAueCTB, IOBEACHUECKHUE, CUTYallUOHHBIE TTOAXOAbI K JIUJEP-
CTBY.

23. CyuiHocTh 1 BUJBI YIIPABICHUECKUX PELICHU.

24. TpeboBaHUs, IPEIBABISIEMbIE K YIPABICHUSCKUM PEIICHUSIM.

25. CyuiHocTb, LIENIH U 3HAaYEHUE CTPATETNYECKOI0 MEHEKMEHTA.

26. OCHOBHBIE ATaIlbl CTPATErHYECKOIO0 MEHEIKMEHTA.

27. Knaccudukanus crpareruii opraHu3aiyu.

28. ®opMHpPOBAHUE U aHATIU3 CTPATETMYECKUX albTepHATUB Ha OCHOBE MaTpuilbl SWOT — ananm-
3a.

29. CylmHOCTh CAaMOOPTaHU3AIM1 U CAMOMEHEHKMEHTA.

30. IIpenmeT u 00BEKT caMOOPraHU3aIMK U CAMOMEHEKMEHTA; POJIb CAMOOPTaHU3AIMH M CaAMO -
MEHEIKMEHTA B CICTEME HaBBIKOB PYKOBOAUTEISL.

14.1.3. 3auér

1. MeHeKMEHT, KaKk BUJ IEATENbHOCTU: CYIIHOCTb, CTPYKTYpa U coiepxkanue. OCHOBHbBIE BUJIbI
yIpaBJICHIIEB B opranu3anuu: cxema [lapconca.

2. llenu B cucteMe COBPEMEHHOI'O MEHEPKMEHTA, OCHOBHBIE TPEOOBaHUsI, IPEbIBISEMbIC K HUM.
Tunonorus mened B COBpEMEHHOM MEHeKMeHTe. JlepeBo 1eneil Kak HHCTPYMEHT OOECTICYeHUsI UX CO-
MIOJAYUHEHHOCTH.

3. CucremMa QyHKIUI COBpeMEHHOTO MeHexMeHTa. CyIITHOCTh U OCHOBHBIC BUABI. OpraHu3amms
KaK OJTHa U3 OCHOBHBIX (DYHKIIMI MEHEDKMEHTA.

4. ®yHKUMS MOTUBALlMU [E€PCOHANA B BBINOJHEHUU MPUHATHIX pemieHuil. CylHOCTh MpoLeccy-
anbHbIX Teopuil MmotuBauuu (Bpyma, Anamca, I[loprepa - Jloynepa).

5. ®yHKUMS MOTHBAllMM I[E€PCOHAJa B BBINOJHEHUU MPUHATHIX pemeHuil. CyIHOCTh coaeprKa-
TeJIbHBIX Teopuil MoTuBauu (Macnoy, Anensdepa, I'epudepra, Makkiemianaa).

6. CylHOCTb U cojiepkaHue QyHKIUU UIAHUPOBAHUS U KOHTPOJIS.

7. DBOMIOLMSI YIIPABIEHYECKON MBICIH. XPOHOJIOTHS MOSIBJIEHUS Pa3HbIX ITOAX0I0B U ILIKOJI.

8. llIkona HayyHoro yrnpasieHus. OCHOBHbIE XapaKTEPUCTUKU B3IJIAI0B €€ OCHOBOIOJIOKHUKOB.

9. Illkona anMMHUCTPATUBHOTO ynpaBieHUs. OCHOBHbIE XapaKTEPUCTUKH B3IVISI0OB €€ OCHOBOIIO-
JIO’KHUKOB.

10. IIIkona yenoBeyeckux OTHOIIEHNUNH. OCHOBHBIE XapaKTEPUCTUKH B3IVIA0B €€ CTOPOHHUKOB.

11. [lIkona noBeaeH4YecKUX HayK. OCHOBHbBIE XapaKTEPUCTUKHU B3IJIIOB €€ CTOPOHHUKOB.

12. CoBpeMeHHbIE CUHTETUYECKUE TEOPUH.

13. BHyTpeHH:s 1 BHEWIHSS cpefia OpraHu3alnH.

14. )Ku3HeHHbIN UK OpraHu3anuu. PaznuuHple KOHLIEIINN.

15. Opranu3zanuoHHbIE JIMHEWHBIE U IMHEHHO-IITA0OHBIE CTPYKTYPbI, UX JOCTOMHCTBA U HEJOCTAT-
KH.

16. OcHOBHBIE BU/IbI TOJIHOMOYMI B opranu3zanuy. OpranuzaioHHas QyHKIHMOHAJIbHAS CTPYKTY-
pa, €€ T0CTOMHCTBA HEAOCTATKHU.

17. OpranuszanoHHas JMHEHHO-QYHKIMOHAJIbHAS CTPYKTYpa, €€ JOCTOMHCTBA U HEJOCTaTKH.

18. OpranusanyoHHas AUBU3NOHAIIBHAS CTPYKTYpa, €€ JOCTOMHCTBA U HEOCTATKHU.

19. OpranusanoHHas IpOeKTHAs U MaTpUYHask CTPYKTYPBhL, UX JOCTOMHCTBA U HEJAOCTATKH.

20. IIpo6nemMbl COOTHOLIEHUSI LIEHTPATIU3allul U JACLEHTPAIU3aLUU B CTPYKTYpe OpraHOB YIpaB-
JeHUS] PUPMBI.

21. IloHsiTHE KOMMYHUKALIUI, JIEMEHTBl U OCHOBHBIE Tallbl KOMMYHUKALIMOHHOTO Ipouecca. He-
BepOaIbHAsT KOMMYHUKAIIHSL.

22. YrpaBiaeHYECKUE PEIEHUs: CYIIHOCTh, TUIIOJIOT s, OCHOBHBIE TPEOOBaHMUSI.

23. Ilponiecc npuHATHUS YIIPaBICHYECKUX PEIICHU: 0011asi XapaKTepUCTHKA.

24. lnarpamma McukaBbl, Kak METOJI IMAaTHOCTUKH MTPOOIEMBI
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25. IlpuHIMITEI CTUMYJIMPOBAHMS OIUIATHl Tpyaa. PaspaboTka cucTeMbl CTUMYIMPOBAHUS TPyAa Ha
MPEIIPUITHH.

26. JIunepcTBo, BiIacTh, BausHUE: onpeaencHus. @opmel Biactu. Teopun auaepcersa (Ctoraui,
ManH, bennuc).

27. Teopun nunepctsa (JleBun, Jlaiikept, koHnenuus Oraiickoro yHUBEpCUTETA, YIIpaBICHUYECKas
pemieTka bneiika-MyToHa).

28. Teopuu nuaepcTBa (CUTyallMOHHAsI MOJIENb pyKoBoacTBa Puiepa; TeOpUs )KU3HEHHOTO UK -
na Xepeu u branuapa; Mozienb IPUHATHS PelieHnii pykoBoauTeneM Bpyma-Iertoma).

29. Ctparernyeckue pemieHusi, MOHATHE, 0COOCHHOCTH. DTaIlbl CTPATETUIECKOr0 MEHEDKMEHTA.

30. Crpareruu pa3BUTHS OpraHU3alMKA (KOHIIEHTPUPOBAHHOTO POCTA; HHTETPUPOBAHHOTO POCTA;
JTUBEPCUPHUIIMPOBAHHOTO POCTA; COKPAIICHUS).

31. SWOT-ananu3 - Kak METOJ] CTPaTErM4eCKOro ImiIaHUuPOBaHMUS.

32. CymHOCTh CaMOOPTaHU3alUN U CAMOMEHEIPKMEHTA.

33. IIpeameT U 0OOBEKT CaMOOPTaHU3AIIMN U CAMOMEHEPKMEHTA; POJIb CAMOOPTaHHU3AIIMN M CaMO -
MEHEPKMEHTA B CUCTEME HaBBIKOB PYKOBOAUTEISL.

34. PabGouee Bpemst MeHeDKkepa. Busbl paboT MeHemKepa.

35. CrpykTypa paboyero AHs pPyKOBOOUTENS. TaiM-MEHEIKMEHT PYKOBOIUTEIS.

14.1.4. Bonmpocbl Ha CaMONIOATOTOBKY
1. OTiinyust crapoil 1 HOBOM MapaurMbl yIpaBIeHUsI.
2. SInoHcKas M aMepUKaHCKasi MOJIeNH yrpasieHust. OCOOEHHOCTH POCCHICKOTO MEHEPKMEHTA.
3. XapakrepHble 4epThl 3P (HEKTUBHOTO MEHEPKMEHTA.
4. CylHocTh KJ1acCH4ecKoi KoHuenuuu oropokpatun M. Bebepa.
5. CyTb 1 3Ha4eHHe XOTOPHCKOT0 SKCIIEPUMEHTA.
6. CylHOCTh KOJIMYECTBEHHOTO NIOJX0JA B YIIPABJICHUHU.
7. IloHATHE M BUJIBI PECYPCOB OpraHU3alUy (YEIIOBEUYECKHE PECYPChl, KalMuTall, MaTepUabl, TeX-
HOJIOTHA U uHpopManus).
8. OpraHu3aMOHHO-NIPAaBOBbIE (DOPMBI OPraHU3aALUH.
9. Teopun xu3HeHHOTO 1MKIa opranu3auuu JI. I'pelinepa nu M. Anuseca.
10. Buabl aaMUHHCTPATUBHOTO ammnapara (KOHCYIbTaTUBHbBIN, 00CITYKUBAIOIIUHN, TNYHBIN).
11. IIpenmymiecTBa U HEAOCTATKU LIEHTPATU30BAaHHOM U IELEHTPAIN30BaHHON OpraHU3aliHy.
12. TlpeumyiiecTBa U HEIOCTATKHU JTUHEHHO-IITAOHONW CTPYKTYPBI YIIPaBICHUSI.
13. ConeprxaHue U pojb IPOTHO3UPOBAHUS B IPOLIECCE YIIPABJICHUS.
14. OcoOeHHOCTH KOOPAMHALINY KaK (PYHKIIMU MEHEKMEHTA.
15. MHTerpannonHble NpoLecce B MEHEKMEHTE.
16. IIpobGnems! u ux peuienue. PazpaboTka BapuaHTOB pEICHUN.
17. Iuarpamma McukaBbl, Kak METOJI IMarHOCTUKH IIPOOIEMBI.
18. NudopmarmonHoe obecrieueHne yIpaBIeHUSCKUX PEIICHUH.
19. ba3zoBas Mmozgens cTparernyeckoro MmeHemxkmenTa Tomrncona u CTpukiieHa.
20. Meronuka nposeaenus PEST — ananuza.
21. ®opmupoBaHHE MTOJUTUKHU U MOAJIEPKUBAIOIINX cTpaTteruil. Moneins 7S.
22. CyuiHoCcTh CaMOIMCIUIUIMHBI, KaK COCTaBIISIONIEH cCaMOMEHEKMEHTA PYKOBOIUTEIIS.
23. CynHoCTbh CaMOKOHTPOJISL, KaK COCTABIISIOLIEH CAaMOMEHEIKMEHTA PYKOBOJUTEIIS.
24. CymHOCTh M pOJIb CaMO0Opa30BaHMs, KaK COCTABIIAIOIICH CAMOMEHEIKMEHTA PYKOBOIUTETIS.

14.1.5. TeMbI noKJI270B
['engepHbIe 0COOCHHOCTH YIPABICHUS OPTaHU3AIHEH.
Oco0eHHOCTH KOMMYHHUKAIIMOHHOTO MPoIiecca «HauyalbHUK-TIOAYUHEHHBIN.
TexHOIOoruu BEAEHUs EPETOBOPOB.
Time-management Jyist yrpaBJieHIia.
Self-management, ero 3HaYMMOCTh B Pa3BUTUH JTUYHOCTH.
Self-branding, ero 3HaAYUMMOCTB JIs1 KaphEPhl MEHEDKEPA.
DTUYECKUH KOJIEKC MEHEKepa.
SINOHCKUI Y aMEPUKAHCKUN MOJIXO0AbI K YIIPABJICHUIO.
OTimauTensHbIe 0COOEHHOCTH YIPABJICHHS B PA3HBIX KYIbTypax.
OcHOBHbBIE TAKTUYECKHE YIIOBKU U MPUEMBI [IPH BEJICHUU TIEPErOBOPOB.
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CoBpeMeHHbIE OIX0bI K (POPMHUPOBAHUIO OPraHU3AIMOHHON CTPYKTYPBHI.

[IprMeHeHre KOHIETIIMN « YTIPaBIICHUE 3HAHUSIMI) B MEHEDKMEHTE COBPEMEHHBIX KOMITAHUI.
Konnenuus «YnpapieHrne N3MEHEHUSIMI»: CYIIIHOCTb, CTPYKTYypa, Crieuduka.
[Ipermy1iecTBa U HEOCTATKU aBTOPUTAPHOTO CTUIIS YIIPABIICHHSI.

HpeI/IMYH_[eCTBa U HCOAOCTATKU ACMOKPATHYCCKOI'O CTHUJIA YIIPAaBJICHUA.

[IpermyIiecTBa ¥ HEAOCTATKU JTHOEPATBHOTO CTHIIS YIIPABIICHUSL.

JIunepsl, o01IKe 4epThl U 0COOEHHOCTH.

HerpaauiuoHHbIe CIIOCOOBI MOTUBALIMH COTPYIHUKOB.

14.1.6. Tembl KOHTPOJILHBIX padoT
1. MoTtuBanus nepcosaina.
2. BHYTpeHHsI ¥ BHELIHAA Cpela OpTraHUu3alyy.
3. CTpyKTypa u coaep:KaHue CTaHAAPTHOTO OM3HEC-IUIaHA.
4. TexHUKU OPUHSTHS YIIPABICHUYECKUX PELLIEHUH.

14.2. TpeOoBaHMS K OLIEHOYHBIM MATEPHAJIAM /JIsl JIUL C OTPAHNYEHHBIMH BO3MOKHOCTSIMH
310pOBbS1 1 HHBAJIHU/I0B
Jns nui ¢ orpaHUYEHHBIMU BO3MOKHOCTSIMU 3/I0POBbSl M1 MHBAJIMJIOB MPEAYCMOTPEHBI JOMOIHU -
TCIIBHBIC OIICHOYHLIC MaTepI/IaJ'IBI, HepequL KOTOpBIX YKaSaH B Ta6J'II/III€ 14
Tabmuua 14 — JlonmonHUTENbHBIE MaTepHallbl OLICHUBAHUS ISl JIUIl C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMU
310POBbsl U HHBAJIUJOB

Kareropun Bupl TONOTHUTETBHBIX OLIEHOYHBIX ®opMbI KOHTPOJIS M OLICHKH
00y4JaroLXCs MaTepuaioB pe3ynbTaToB 00y4eHus

TecThl, MICEMEHHBIE CAMOCTOSTEIbHbIE
paloThI, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE Pa0OTHI

C napymeHusMu
cryxa

[IpenmyiieCTBEHHO MUCbMEHHAS
MpOBEpKa

C mapymenusamu | CobeceoBaHue 1Mo BOpocam K 3aueTy, | [IperumyiiecTBeHHO yCTHas MTPOBEpKa

3peHHs OTIPOC MO TePMUHAM (MHOUBUYaJIbHO)
C napymeHusMu Pemenue qucTaHIIMOHHBIX TECTOB,
OTIOPHO- KOHTPOJIbHBIE Pa0OTHI, MUCbMEHHbIE | [IpenMylecTBeHHO AUCTaHIIMOHHBIMU
JIBUTATEJIBHOTO CaMOCTOSITENIbHBIE PadOTHI, BOPOCHI K METOJaMH
ammapata 3a4ery
C orpanunuenusiMu 1o | TecThl, TUCbMEHHBIE CAMOCTOSITENILHBIC [IpenmymiecTBEHHO POBEpKa
00IIEeMEeTUITTHCKIM paboThI, BOTIPOCHI K 3a4eTy, METOJAMHM UCXOJS U3 COCTOSTHUS
MOKa3aHUsIM KOHTPOJIbHBIE Pa0O0ThI, YCTHBIE OTBETHI | OOY4aIOILIErocsi Ha MOMEHT MPOBEPKU

14.3. MeToauuecKue peKOMEHIANMNH M0 OIEHOYHBIM MATepPHAJIAM JIJIsl JIHI[ C OTPAHHYEHHBIMU
BO3MO’KHOCTSIMU 3/I0POBbsI 1 HHBAJIN/I0B

I[J'IS[ JiiL ¢ OrpaHU4YCHHBIMHA BO3MOXHOCTAMHU 3J0POBbA WU HHBAJIWAOB IMPEAYCMATPUBACTCA HO-
cTynHas (hopMma Mpe0CTaBICHUS 3aJaHUH OICHOYHBIX CPEJICTB, 8 IMEHHO:

- B IIe4aTHOU (hopme;

- B TIeYaTHOM (hopMe ¢ YBEITHUEHHBIM MIPUPTOM;

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- METOJIOM YTCHHS aCCUCTCHTOM 3aJIaHUs BCITYX;

- MPEOCTABJICHUE 3a/IaHUS C UCTIONB30BAaHHEM CYpPJIOTIEPEBO/IA.

Jlumam ¢ OrpaHWYEeHHBIMH BO3MOXXHOCTSIMH 3JIOPOBbSI M MHBAIHIAM YBEJIHUUBACTCS BpEeMs Ha
MOJITOTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. [t Takux oOyyaromuxcsl npeaycMaTpuBaeTcs TOCTyI -
Has popMa mpeoCTaBICHHS OTBETOB Ha 3a/IaHUs, & UMCHHO:

- MMCbMEHHO Ha OyMmare;

- Ha0Op OTBETOB Ha KOMITBIOTEPE;

- HaOOp OTBETOB C UCTIOJIH30BAHUEM YCIIYT aCCUCTCHTA,

- MIPE/ICTaBICHUE OTBETOB YCTHO.

[Tponienypa orieHUBaHUS PE3yJIbTATOB OOYUCHHS JIMII C OTPAaHUYECHHBIMU BO3MOKHOCTSIMH 3/10pO-
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Bbsl M1 MHBAIMJOB M0 JUCLUIUIMHE MpeIyCcMaTpUBAET MpeAocTaBiIeHue nHpopmManuu B Gopmax, aJanTH -
POBaHHBIX K OTPAHUYCHUSM X 370POBBS i BOCTIPUATHS HHPOPMAIINH:

JI1s1 i1 ¢ HApyIIeHUSIMM 3PeHust:

- B (hopMe ANIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOM (hopMe YBEITMYCHHBIM HIPHUPTOM.

JI1s1 JIMI ¢ HApYIIEHUSIMHM CJIyXa:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHou (opme.

JI1s1 1M1 ¢ HApYIIEHUSIMM ONIOPHO-ABUTaTe/ILHOI0 annapara:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B Ie4yaTHoOU opme.

[Tpy HEOOXOMUMOCTH /IS JIUI] C OTPAHUYCHHBIMHA BO3MOXXHOCTSIMH 3/I0POBbS 1 MHBAJIUIOB TIPOIIE-
Jlypa OIICHUBAHUsI PE3yJIbTaTOB 00yUICHHUST MOXKET MPOBOUTHCS B HECKOIBKO ATAIOB.
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