MHUHHUCTEPCTBO OBPA3BOBAHUS 1 HAYKHM POCCUHMCKOM ®EJEPAIIMA
DenepajbHOE TOCYIAPCTBEHHOE OI0KEeTHOE 00pa3oBaTe/ibHOE YUpek/JIeHHe BbICIIero 00pa3oBaHus

«TOMCKHM TOCYJIAPCTBEHHBIN YHUBEPCUTET CUCTEM
YITPABJIEHWA N1 PAIMOSJIEKTPOHUKI»

(TYCYP)
YTBEPXIAIO
JlupexTop nenapraMmeHTa 00pa3oBaHuUs
II. E. Tposn
«_» 20

PABOYA I ITPOI'PAMMA TN CHUITJIIMHBI
MeHen:KMEeHT

VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT

Hampasnenue noarorosku / cneruaibHOCTh: 09.03.01 UHdopmaTuka M BHIYHCIUTEIbLHASI TEXHUKA
HanpasnenHocts (mpoduis) / coenmanu3anus: ABTOMATH3MPOBAHHOE YIpaBjieHHMe OM3Hec-
npoueccamu U GuHaHCAMU

®opma o0ydeHus: OUHaA

@PaxynpreT: PBC, @aKy/JabTeT BHIYUCIUTEIBHBIX CHCTEM

Kadenpa: IMUC, Kadeapa sxoHoMmuyeckoil MAaTeMaTUKH, HHPOPMATHKH U CTATHCTHKH

Kypc: 3

Cemectp: 6

YueOnsrit man Hadopa 2015 roma

Pacnipenenenne pabouero BpemeHu

No Bunet yaeOHOIM nesTeIbHOCTH 6 cemecTp Bcero Ennauner
1 Jleknuu 16 16 4acoB
2 [TpakTrueckue 3aHITHS 16 16 4acoB
3 Bcero aymuTopHbIX 3aHATHN 32 32 4acoB
4 CamocrosTenpHas paboTa 76 76 4acoB
5 Bcero (6e3 sx3amena) 108 108 4acoB
6 ITonroroBka u cgada sK3aMeHa 36 36 JacoB
7 OO0m1as Tpy10eMKOCTh 144 144 JacoB
4.0 4.0 3.E.

Ok3ameH: 6 cemecTp

Tomck 2018
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PilCC.\l()TpCH&l 151 ()J()(’)peHLl Ha 3aCCJaHuM Kil(i)ﬁ:[pbl
npotokos Ne 4 or « 11 » 4 2018 1
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
toBkH (cnemuanbHOCTH) 09.03.01 HWHopmaTka W BBIYUCIHWTENbHAS TEXHUKA, YTBEP)KICHHOTO
12.01.2016 roxa, paccMoTpeHa 1 o100peHa Ha 3aceAaHuu Kadeapbl MEHEDKMEHTA «_ »

20 roma, mpotokois Ne

PazpaboTuuk:

Crapmuii npenonaBatens Kadenpa
MEHEKMEHTa (MEHEKMEHTA) T. B. Apxunosa

3aBenyromuii odecrieunBaroen kag.
MEHEKMEHTA M. A. AdonacoBa

Pabouast mporpaMma qUCHUIIIMHBI COTJIacOBaHa ¢ (paKkyJIbTETOM U BhITyCKaromel kadenpoii:

Hexan ®BC JI. A. KoznoBa
3aBenyromnuii BeITycKaroIen kag.

OMHUC . I'. BopoBckoit
OKCIEPTHI:

IIpodeccop kadenpsl MeHeHKMEHTA
(MeHeKMEeHTa) M. A. AdonacoBa

JlonieHT Kadenpbl SJKOHOMHUYECKON
MaTeMaTUKU, THPOPMATUKH U CTATH-
ctuku (OMUC) E. A. lllenbmuna
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
dbopMHpOBaHUE Yy CTYJICHTOB KOMILJIEKCA TEOPETUYCCKUX 3HAHUU B cepe YIpaBJICHHs, a TaKKe
YMEHHI ¥ HABBIKOB MCIIOJIb30BAHUS OCHOB SKOHOMHUYECKUX 3HAHUU B Pa3NUYHBIX chepax AeaTeIbHOCTH,
aHaju3a M MPUHATUS yIPABICHYECKUX PEIICHU, BEIOOpA U MPUMEHEHHUS METOAOB M TEXHOJOTUM YIIpaB-
JICHUSL.

1.2. 3agaun IMCHMIIINHBI

— ¢opmupoBaHHE 3HAHUN O MEHEDKMEHTE KaK HayKe, €r0 ABOJIOIMU, OCHOBHBIX (DYHKIHSIX Me-
HEJDKMEHTA;

— TpuOOpeTeHHe HABBIKOB MCITOIH30BAHUS MHPOPMAIIMN O BHYTPEHHEH M BHELIHEW cpeje opra-
HU3AIMH IS PEIICHUS YITPABICHUECKUX 3a]1a4;

— (opMHpOBaHHE HaBBIKOB Pa3pabOTKU OM3HEC-IJIaHa U TEXHUYECKHUX 3a/JaHUll Ha OCHAIllEHUEe
OTJEJIOB, JJabopaTtopuii, 0prCOB KOMITBIOTEPHBIM U CETEBBIM 000PYIOBaHUEM;

— (opMHpOBaHHE HAaBBIKOB NPUMEHEHUsI OCHOB SKOHOMHUYECKHUX 3HAHUH B Pa3IMUHBbIX cepax
NeSITeIbHOCTH.

2. MecTo nucuuiiuebl B cTpykrype OIIOII
Huctunnuna «MenemxmenT» (b1.5.19) otHocuTcs k 610Ky 1 (6a30Bast yacTh).
[IpenmecTBYIOMKUMI AUCIUILUTHHAMHA, (POPMHUPYIONIMMA HadaJIbHbIC 3HAHUS, SBIISFOTCS: DKOHOMH-
Ka.
[TocnenyromumMy AUCIUIUTHHAMA SIBIISTIOTCS: 3alWTa BBITYCKHOW KBATM()UKAIIMOHHOW pabOTHI,
BKJII0YAs MIOATOTOBKY K IPOLEAype 3aIUThI U MPOLEAYpY 3auuThl, [IpeniumioMtas npakTika.

3. TpeGoBaHus K pe3yJbTaTaM OCBOCHUS JUCHUIIJIMHBI

[Ipornecc n3ydeHus QUCIUTUTMHBI HATIPaBJIeH Ha (JOPMHUPOBAHUE CIEIYIOIINX KOMIETCHITUH:

— OK-3 CriocoOHOCTH HCTIONB30BaTh OCHOBHI IKOHOMUYECKUX 3HAHUH B Pa3IMUHBIX chepax ae-
STEIBHOCTH. ;

— OIIK-3 Cnoco6HOCTh pa3pabarsiBaTh OM3HEC-TUIAHBI U TEXHUYECKHE 33JaHUSI HA OCHAILCHHE
OT/EJIOB, JIAOOPATOPHiA, 0)PUCOB. KOMIBIOTEPHBIM U CETEBBIM 000PYIOBAHHEM. ;

B pesynbrate n3ydeHus TUCIIUTUTHHBI 00yJarOIIUCS TOTDKEH:

— 3HATh OCHOBHBIC 3TAlbl Pa3BUTHA MEHEPKMEHTA, IPUHIIUIIBI M 3aKOHOMEPHOCTH Pa3BUTHUS U
(YHKIIMOHUPOBAHHS OPTaHU3AIMU; OCHOBBI MPOCKTUPOBAHKSI OPTaHU3AIMOHHBIX CTPYKTYP YIPaBICHHUS,
OCHOBBI 9KOHOMHYECKUX 3HAHUW; OCHOBBI MOTUBAIIMH M KOHTPOJISI IPOU3BOICTBEHHOM, MHHOBALIMOHHOM,
COLIMAIBHOM U IPYTHX cep NesTeTLHOCTH.

—  YMeTh OIEpUPOBaTh HAYYHON TEPMUHOJIOTHEH MPEeaMETa; UCIOIb30BaTh TEOPETUUECKUE 3HA-
HUSI TP PEILICHUH YIIPABJIEHUYECKHX 33/1a4; IPOSKTHPOBATh U ONITUMHU3UPOBATH OPTaHU3ALMOHHYIO CTPYK-
TYpY yIIpaBIlIeHUsI, pa3padaThiBaTh OU3HEC-TUIAHBI U TEXHHUYECKUE 3a/IaHUSI HA OCHAIIEHHE OT/IEIIOB, 1a00-
partopwuii, 0prCOB KOMITBIOTEPHBIM U CETEBBIM 00OPY/IOBAHUEM.

— BJAJeTh OCHOBaMH TEOPETHYCCKUX 3HAHWHA B cepe MEHEIKMEHTA;, METOJAWKOW aHaju3a
BHEIIIHEH ¥ BHYTPEHHEW Cpebl OpraHU3aliK; COBPEMEHHBIMH METOAaMU MOTHBALIUH, pa3pabOTKU U MPH -
HSTHS YIIPABJICHYCCKUX PEIICHUI; OCHOBaMH SKOHOMUYECKHIX 3HAHHIA.

4. O0beM IMCHUIIMHBI U BUAbI y4eOHOI padoThl
OO0m1ast TpyI0€MKOCTh AUCIUIUTHHBI cOCTaBIsIeT 4.0 3aU€THBIX €IMHUIIBI U TIPEJICTaBICHA B TA0JIM -

%Zgﬁlld.ua 4.1 — Tpya0eMKOCTb JUCIUTUIMHBI
Bunel yueOHoI nesTebHOCTH Bcero gacos Cemectpsl
6 cemecTp
AynuTopHbIe 3aHATHS (BCETO) 32 32
Jleknun 16 16
[IpakTrueckue 3aHATUA 16 16
CamocrosTenbHas paboTa (BCero) 76 76
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[ToaroroBka K KOHTPOJBHBIM paboTam 16 16
[TpopaboTka IEeKIMOHHOTO MaTepralia 14 14
CamocrosaTenbHOE H3ydyeHHe TeM (BOTIPOCOB) 18 18
TEOPETUYECKOIN YacTu Kypca

IToaroroBka K MpakTUYECKUM 3aHATUAM, CEMUHApaM 28 28
Bcero (0e3 ax3ameHa) 108 108
[ToaroroBka u ciava sK3aMeHa 36 36
OO01mast Tpy1I0eMKOCTb, 4 144 144
3aueTHpie EanHnIie 4.0 4.0

5. Conepxanne TUCUMIIIIMHBI

5.1. Paznesbl IMCHUIIIMHLI M BUABI 3AHATHI

Paznensl AMCUMITITMHBL U BUABI 3aHSATUI NpUBEICHBI B Tabmwuie 5.1.
Tadommua 5.1 — Pa3mensl AUCIUIUINHABI U BUABI 3aHATHH

_ 0]
™ ol 2 g 2§
3 = g g 2 -
'y o < ! 20
Ha3zBanus pa3ienoB AUCHUILTMHBI i : a o D 2 =
: I~
= g g | 83 25
HREIEE
6 cemecTp
1 Beenenue B kypc «MeHeHKMEHT» 1 1 3 5 OK-3, OIIK-3
2 OCHOBHbIE Hay4YHbIE IIKOJIbI U ATaIbl pa3BU- 1 1 7 9 OK-3, OIIK-3
TSI MEHEKMEHTA
3 [IporHo3upoBaHue U MJIaHUPOBAHHE, UX CO- 1 1 3 5 OK-3, OIIK-3
Jiep’KaHue U pojib B MPOIIECCe YIPaBICHUS
4 buzHec-IUIaH KaK OCHOBA Pa3BUTHSI OpraHu- 2 2 7 11 OK-3, OIIK-3
3aluu
5 Opranuzanus Kak QyHKIUS MEHEHKMEHTA 1 1 3 5 OK-3, OIIK-3
6 MotuBanus nepconana. OCHOBHbIE TEOpUN 1 1 7 9 OK-3, OIIK-3
MOTHUBALUU
7 KoopauHarus Kak QyHKIUS MEHEKMEHTA 1 1 3 5 OK-3, OIIK-3
8 KoHTpoib. Buzb! ynpaBieH4eCKOro KOHTPO- 1 1 3 5 OK-3, OIIK-3
s
9 Opranuzanus Kak 0ObEKT YIpaBICHUS 1 1 7 9 OK-3, OIIK-3
10 IIpoekTupoBaHre OpraHu3alMOHHON 2 2 3 7 OK-3, OIIK-3
CTPYKTYpPBI yIIpaBICHUS
11 ®opwmsl BnacTu u BausHUSA. KoHuenmmmn 1 1 3 5 OK-3, OIIK-3
JAUJIEpCTBA
12 Ynpasnenueckoe penieHne. OCHOBHbIE 1 1 12 14 OK-3, OIIK-3
TEXHUKH MPUHATHS PEIICHUH
13 OCHOBBI CTpPaTErMUYECKOr0 MEHEKMEHTA 1 1 8 10 OK-3, OIIK-3
14 OcHOBBI CAaMOOpPraHU3aIMU U CAMOMEHE- 1 1 7 9 OK-3, OIIK-3
JDKMEHTA PYKOBOJIUTEIS
Hroro 3a cemectp 16 16 76 108
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Hrtoro

16 16 76 108

5.2. Coaep:xanue pa3aejioB IUCHUILIUHBI (110 JTEKIIUSAM)
Coneprxanue pa3aesioB TUCIHUILIHH (110 JIEKITUSAM) TPUBEACHO B TadmuIe 5.2.
Tabmuia 5.2 — Coneprkanue pa3faesoB JUCHUIUIAH (10 JICKIHSIM)

o ]
2 Z E
Q =a=t
g 5
0]
Ha3Banus pa3znenos CopeprkaHue pa3aesnoB JUCUUILIMHBI MO JEKIHIM 2 &5
o) S E
= g =
2 o 2
= o
6 cemecTp
1 Beenenue B Kypc [ToTpeOHOCTD U HEOOXOAMMOCTh YIIPABICHUS B JIesI- 1 OK-3,
«MeHeKMEHT» TEJIBHOCTH YEJIOBEKA. YTIPaBJICHUE U MEHEIPKMEHT. OIIK-3
Menemkep - mpodheCCHOHABHBIN YITPaBIISIONIANA. Xa-
paxTepHbie YepThl 3PPEKTUBHOTO MEHEKMEHTA.
Hroro 1
2 OCHOBHBIE Hay4YHbIE OBOJIOLHNS NPEACTAaBICHUHM O MeHeKMeHTe. Hayd- 1 OK-3,
LIKOJBI ¥ 3TaIlbl Pa3BUTHSA | HbIE ILIKOJIBI U HanpasieHUs. COBpeMEHHBIE TOJXO/bI OIIK-3
MEHEIKMEHTA K yIpaBJIEHUIO
Hroro 1
3 IIporuo3upoBaHue u CylIHOCTb, MPUHIIUIIBI U CTIOCOOBI MPOTHO3UPOBAHMS, 1 OK-3,
IUTAaHUPOBAHUE, UX TUTAHUPOBAHUA U pa3paboTku tuiaHoB. OCHOBHBIE Me- OIIK-3
COJIep>KaHHEe U pOJIb B TOJIbI POTHO3UPOBAHUSL. METO/1bl IIIAaHUPOBAHUSL.
IpOoLECCe YIIPaBICHUS Buibl nnaHOB peAnpusITHSL.
Hroro 1
4 bu3Hec-1U1aH Kak CyIHOCTh ¥ PUHIMIBI OM3HEC-TNITAHUPOBAHUSL. 2 OK-3,
OCHOBA Pa3BUTUSA Bunsl 6usnec-muianoB. CTpyKTypa U cosiepKaHue OIIK-3
OpraHu3aIu CTaHJapTHOTO OU3HEC-TIJIaHa.
Hroro 2
5 Opranuzanms Kak CynHOCTh OpraHmu3aIy Kak GyHKIIUH MEHEDKMEHTA. 1 OK-3,
(GyHKIMS MEHEKMEHTa | DTambl OPraHU3al[MOHHON JEATEIIbHOCTH TPEATIPHSI- OIIK-3
THUA.
Hroro 1
6 MotuBanus nepconana. | OCHOBHBIE IOHATHS B TEOPUH MOTUBALIMU: TOTPEO- 1 OK-3,
OCHOBHBIE TEOPHUH HOCTb, CTUMYJI, MOTUB, MOTHUBaIA. CoepxaTeabHbIe OIIK-3
MOTHBALIUU U IIpoLeCcCyaIbHble TEOPUH MOTHBaMH. COBpEMEH-
HBI€ [MOJIX0/Ibl K MOTUBAIMH II€PCOHAIA.
Hroro 1
7 KoopauHanust Kak CyIIHOCTh KOOPJMHAIINY KaK (DYHKIIUA MEHEKMEH- 1 OK-3,
¢ynkuus MmeHemkMenTa | Ta. CpeacTBa KOOpIUHAINY KakK (PyHKIIMU MEHe- OIIK-3
JUKMEHTA, UCIIOJIb3YEMbIE B OpraHU3alluH.
Hroro 1
8 Konrtpois. Buasl OcoOeHHOCTH KOHTPOJIS KaK (PYHKIIUN MEHEKMEHTA. 1 OK-3,
YIIPABJIEHYECKOTO Bunsl ynpaBiieHu€CKOro KOHTPOJIA. OIIK-3
KOHTPOJIS Hroro 1
9 Opranuzaius Kak CymHoCTh OpraHu3alyu 1 ee xapakrepuctuka. Kiac- 1 OK-3,
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00BEKT yIpaBICHHS cudukarus opranusanuii. [lenn n Mmuccus opranusa- OIIK-3

nud. JKU3HEHHBIN UK OpraHu3aluid. BHYTpeHHsA U

BHEILIHSS CpeJia OpraHu3alni.

Hroro 1
10 ITpoektupoBanue CyIHOCTh OpraHn3alMOHHON CTPYKTYpPBI yIIpaBJe- 2 OK-3,
OpraHU3alMOHHON Hus. JInHelHas opraHn3anuoHHas CTpykrypa. OyHk- OIIK-3
CTPYKTYpBI YIIPABJICHUsI | IMOHAJIbHAs OpraHU3alMOHHAs CTPYKTypa. JInHeiHo-

(GyHKIMOHANbHAS (TpaIULIMOHHAS) OpraHU3aI[MOHHAS

CTpyKTypa. /luBn3nonanbHas (110 IPOAYKTY, IO I0-

TPEOUTEIT0, TT0 TeorpaPUIECKOMY paliOHY) OpTaHH3a-

LIMOHHAA CTpYKTypa. [IpoekTHas opraHn3anuoHHas

CTpyKTypa. MaTpuyHasi opraHu3aldoHHasi CTPYKTypa.

Hroro 2
11 ®opmbl BIacTH 1 Conepxanue MOHITHS JTUIEPCTBA B YIIPABJICHUHU Op- 1 OK-3,
BigHUA. Konuenmmu raHuzauuei. Jingep u Menemkep. TpaiuIMOHHbIE OIIK-3
JTUAEpCTBA KOHIIENIMU JIUIepCTBA. Teopus IHIEPCKUX KAaYECTB.

JIunepcTBo U cTUIb yripaBieHus. CoBepIIEHCTBOBA-

HUE CTUJISL PYKOBOJICTBA MEHEKEpa.

Hroro 1
12 VnpasneHueckoe CymHocTs ynpasieHdeckoro peuenus. [Ipouece 1 OK-3,
pemienue. OCHOBHBIE MIPUHATUS PAMOHAIBHOTO penieHus. TexHomorus OIIK-3
TEXHUKH NPUHATHS MOJrOTOBKH U MPUHATHA perieHuid. [IpoGiembl 1 ux
penieHuin peuienue. PazpaboTka BapuaHTOB pelIeHud. Ypas-

JIEHYECKOE PELIEHUE U OTBETCTBEHHOCTD.

Hroro 1
13 OcHoBBI CyIIHOCTb, 11€71 U 3HAYEHHUE CTPATErMueCKOro MeHe- 1 OK-3,
CTPaTeru4eckoro JokMeHTa. OCHOBHBIE 3TaIlbl CTPATETHYECKOr0 MEHe- OIIK-3
MEHEKMEHTA mxMeHTa. Kiaccugukanus ctpaTeruii opranus3anuu.

®opMHpOBaHUE U aHAJIN3 CTPATETUYECKHUX aJIbTepHA-

TUB Ha ocHOBe Matpuilbl SWOT — ananusza.

Hroro 1
14 OcHOBEI CymHOCTh cCaMOOpPraHU3alMi 1 CAMOMEHEIKMEHTA. 1 OK-3,
CcaMOOpraHu3aluu u [Ipenmer 1 0OBEKT caMOOPTaHU3aLIUU U CAMOMEHE- OIIK-3
CaMOMEHEPKMEHTA JDKMEHTA; POJib CAMOOPraHU3aI[Mi U CAaMOMEHE-
PYKOBOJIUTENS JDKMEHTa B CUCTEME HaBBIKOB pyKoBoauTens. Pabouee

BpeMs MeHekepa. Buabl pabot menemkepa. CTpyk-

Typa pabouero AHs pykoBoauTens. TaliM-MeHe-

JOKMEHT PYKOBOAMTEJS.

Hroro 1
Hroro 3a cemectp 16

5.3. Pa3nenbl JMCUMILNIMHBI M MEXKIMCUMILUIMHAPHBIE CBSA3H ¢ 00ecnedyuBAKIIMMH (NMPeAbl Ty IIUMHU)
U o0ecnieynBaeMbIMH (MOCJIETYIONIUMH) TUCHTUTIHHAMU
Pazaenbl qucHUIUIMHBL U MEKIUCHUILTHHAPHBIE CBS3M C 00ECTICUUBAIOIIMMU (MIPEABIAYIIMMU) U
obecrieunBaeMbIMHU (TTOCIIETYIONTUMHA ) AUCITUTUTMHAMHE TIPEJICTAaBICHBI B TabuIE 5.3.
Tabmuma 5.3 — Pa3aensl IUCIMIUIMHBI U MEKIUCIUIUIMHAPHBIE CBSA3U

Ne paznenoB JaHHOM TUCUUIUIMHBL, 11 KOTOPBIX HEOOXOIMMO U3Y4YEeHHE
o0ecrieunBaoIUX U 00eCIeunBaeMbIX JUCIUTUINH

1 2 3 4 5 6 7 8 9 |10 | 11

HanmenoBanue
UCLUILINH

12 | 13 | 14
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[IpeamecTByrOmMME TUCITUATITUHBI

1 DxoHOMUKA + |+ |+ |+ + )+ + )+ |+ ]+ ]+ ]+ |+ |+

[Tocnenyrouiye TUCHUTIITUHBI

1 3amuTa BBITYCK-
HOM KBanupuKam-
OHHOH paboTHlI,
BKJItOYasl MOATOTOBKY | + + + + + + + + + + + + + +
K IPOLIEIYPE 3aIIUTHI
Y TIPOLEAYPY 3alllH-
TBI

2 IlpenmumiioMHas
MIPaKTHKA

e e I o T S A S A N I B

5.4. CooTBeTCTBHE KOMIIETEHIIHIA, (POPMUPYEMBIX NPH U3YYE€HUU THCHHILUIMHBI, 1 BUI0B 3aHSI THIi
CoOTBETCTBHE KOMIIETCHIMH, (OPMUPYEMBIX MPH W3YYCHHH ITUCLUIUIMHBI, W BHIOB 3aHATHH
npezcTaBiIeHo B Tabmmie 5.4.
Tabmuua 5.4 — CoOOTBETCTBHE KOMIIETEHIIUH, (POPMUPYEMBIX MPH U3yYCHHU AUCIUIUTHHBI, U BUOB 3aHS -

THI
§ Bunnl zanstui
=f .
= oo O
2 . 3 g ®
5 . ‘ 2. OpPMBbI KOHTPOJIS
: O M .
= =N < =
Q (o8 <
4 = ©
OK-3 + + + KonTposbHas paboTa, JKk3aMeH,
KoncnekT caMonoaroToBKH,
Omnpoc Ha 3aHATHAX, BeICTyIUIE-
HUe (J10K1ax) Ha 3aHsaTHH, Tect
OIIK-3 + + + KoHnTponbHas paboTa, JK3aMeH,
KoncnekT caMomoaroToBKH,
Omnpoc Ha 3aHATUAX, BeICTyIIE-
HUe (JI0K1ax) Ha 3aHsIThH, Tect
6. UnTepakTuBHBIE MeTOABI M (POPMBbI OPraHU3ALMHN 00yUEeHHUS
He npenycmotrpeno PVYII.
7. JIabopaTopHblie padoThI
He npenycmorpeno PYIIL.

8. IIpakTuyeckue 3aHATUSA (CEMUHAPDI)
HaumeHoBaHMe IpaKTUYECKUX 3aHATUH (CEMUHAPOB) MpuBeeHO B Tabnuie 8.1.
Tabmuma 8.1 — HamMeHoBaHME MPAKTUYECKUX 3aHSATHIA (CEMUHAPOB)

3 =
3 = =
= 2 5
HasBanus paznenos HaumeHoBaHMe MpakTUUECKUX 3aHATUIN (CEMHHAPOB) zF 2 5
- 2 5
> (a9 =
e e g
= o
6 cemecTp
1 Beenenue B kypc ITorpeGHOCTH 1 HEOOXOAUMOCTD YIPaBJICHUS B JesI- 1 OK-3,
«MeHemKMEHT) TEJIBLHOCTH YEJIOBEKA. OIIK-3
Hroro 1
2 OCHOBHbBIEC HAYYHBIE DBOJIIOIMA MPEICTABICHUNA O MEHEIKMEHTE, HAyYHbIE 1 OK-3,
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IOKOJIBI K 9TAaIlbl PA3BHUTHA

IIKOJIbI U HAIIPpaBJICHUA.

OIIK-3

MEHEKMEHTA Hroro
3 [Iporno3upoBaHue u CriocoOb! ¥ IPUHIUIIBI IPOTHO3UPOBAHUS, TIIAHUPO- OK-3,
IJIJAHUPOBAHUE, UX BaHUS U pa3pabOTKHU IIAHOB. OIIK-3
COJEpXKaHUE U POJIb B Vroro
MpoLecce yrnpaBieHUs
4 buzHec-IU1aH KaKk [Tpununs! OM3HEC-TNIAHUPOBAHUS, COZIEPKAHUE U OK-3,
OCHOBA Pa3BUTHS BHJIbI OM3HEC-TIJIAaHOB. OIIK-3
OpraHu3alu Hroro
5 Opranu3zanus Kak CynHoCTh OpraHu3alyy Kak GyHKIIMA MEHEHKMEHTA, OK-3,
(GyHKIMS MEHEKMEHTA | 3Tallbl OPraHU3alMOHHON A TeIbHOCTH MPEIIpHUs- OIIK-3
TUS.
Hroro
6 MotuBanus nepcoHasia. | OCHOBHBIE IOHATHS B TEOPUH MOTUBALIMU: IOTPEO- OK-3,
OcCHOBHBIE TEOpUU HOCTb, CTUMYJ, MOTHUB, MOTUBAIUs; COAEPKATEIbHBIE OIIK-3
MOTHBALIUU U IIPOLECCYaIbHbIE TEOPUU MOTHBALUH.
Hroro
7 KoopauHanus Kak ConepxaHue U CpelICTBa KOOPAMHAIMH KaK (pyHKIIMH OK-3,
(YHKIIUS MEHEIDKMEHTa | MEHEPKMEHTA, UCIIOIh3yeMbIe B OPTaHU3aIUH. OIIK-3
Hroro
8 Konrtpois. Buasl OcoOeHHOCTH KOHTPOJIS KaK (YHKIIUM MEHEIKMEHTA. OK-3,
YIPABJIEHYECKOIO Bunpl ynpaBiieHu4€CKOro KOHTPOJIA. OIIK-3
KOHTPOJIS Hroro
9 Opranuzaius Kak XapaKkTepucTHKa OpraHu3aIuy Kak 00BbEeKTa yIpaBiie- OK-3,
00BEKT yIpaBIICHUS HUS, KiIaccu(uKamms opraHu3aiui. OIIK-3
Hroro
10 ITpoekTupoBanue Bunbl opraHu3aliMoOHHBIX CTPYKTYp YIPABICHHUS, OK-3,
OpraHU3allMOHHON IIPOEKTUPOBAHNUE OPTaHU3ALMOHHOM CTPYKTYpHI Ipea- OIIK-3
CTPYKTYpPBI YIIPABICHUS | IPUSATHH.
Hroro
11 ®opmpbl BIacTH U ConepxaHue MOHATHS JTUIAEPCTBA B YIIPABJICHUHU Op- OK-3,
BiausiHMs. KoHuenuuun raHu3anue, IMIepCTBO U CTUIIb PYKOBOJICTBA. OIIK-3
JIUIEpCTBa Hroro
12 VnpasneHueckoe CyIIHOCTb YIPaBIEHYECKOTrO PELICHUSI, TEXHOJIOTUS OK-3,
pemeHne. OCHOBHBIE IIOATOTOBKH U IIPUHATHS PELICHUMN. OIIK-3
TE€XHUKH NPUHATHUS
© . p Hroro
peleHui
13 OcHOBEBI [lenu 1 3HaYeHUE CTPATETUYECKOTO0 MEHEIPKMEHTA, OK-3,
CTPaTeru4eckoro KJaccu (UKL CTpaTeruii OpraHu3aIyH. OIIK-3
MEHEDKMEHTA Hroro
14 OcHoBBI [IpenmMeT 1 00bEKT caMOOpraHu3alvi U caMOMEHe- OK-3,
caMOOpraHu3aluu u JUKMEHTA; POjib CAaMOOPraHU3alii U CAaMOMEHE- OIIK-3
CaMOMEHEPKMEHTA JDKMEHTa B CUCTEME HaBbIKOB PYKOBOJIUTEIIS.
PYKOBOJIUTENS Hroro
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Hroro 3a cemectp 16

9. CamocrosiTesqibHasi paboTa
Bunbr camocTosiTenbHOM paboThI, TPYAOEMKOCTh U ()OPMHUPYEMbIE KOMIIETCHIINHU TIPE/ICTABIICHBI B
tabmme 9.1.
Tabmmna 9.1 — Busl caMoCTOATENTEHOM padoThl, TPYAOEMKOCTh M (HOPMHUPYEMBbIE KOMITETEHIHH

) ORI
= 2 E
: | i:
Bunasl camocrositensHON & > O
HasBanus pasnenos 5 - =5 @opMBbI KOHTPOJIA
paboThI 2 s 2
S8 g =
a Q2
= S
6 cemecTp
1 BBenenue B Kypc IToaroroBka K npaxkTu4e- 2 |OK-3, Brictynienue (noknan) Ha
«MeHeKMEeHT) CKHM 3aHSITHSIM, CEMHHA- OIIK-3 3aHsaThHi, Koncnekr camo-
pam noaroroBku, Onpoc Ha 3a-
Hpopa60TKa JICKQUOHHOTO 1 HATHAX, TecT, Jxsamen
Marepuaa
Hroro
2 OCHOBHBIE Hay4YHbIE [ToaroroBka Kk mpakTuue- 2 OK-3, BricTymienue (noknan) Ha
LIKOJIBI Y OTaIlbl Pa3BUTUS | CKUM 3aHSATUSAM, CEMUHA- OIIK-3 3aHsATHH, KOHCIIEKT camo-
MEHEKMEHTA pam noarotoBku, Onpoc Ha 3a-
CamocrosiTenbHOE H3yue- 4 HATHAX, Tect, Dxsamen
HHE TeM (BOIIPOCOB) TEOpe-
TUYECKOM 4acTH Kypca
[TpopaboTka TeKIHOHHOTO 1
Marepuaa
Hroro
3 [IporHo3upoBaHue u IToaroroBka K mpaxkTuye- 2 |OK-3, Beictynnenue (okian) Ha
IUTAHUPOBAHUE, UX CKHMM 3aHSTUSM, CCMHHA- OIIK-3 3aHsaTHH, KoHCIeKT camo-
coJiep>KaHH€e U pOoJib B pam noarotoBku, Onpoc Ha 3a-
MpoIIeCcCce yIPaBICHUS TIpopaBoTka JEKIHOHHOTO 1 HATUAX, Tect, Dx3ameH
Marepuasa
Hroro
4 busHec-11aH Kak [ToaroroBka k mpakTuue- 2 OK-3, Brictymiienue (noknan) Ha
OCHOBA Pa3BUTHUA CKWM 3aHSITHSIM, CEMHUHA- OIIK-3 3aHsATHH, KoHCTIEKT camo-
OpraHu3alu pam noarotoBku, KontponbHas
ta, Ompoc Ha 3aHATH-
[IpopaboTka TeKIHOHHOTO 1 pabora, Onpoc na 3a
MaTepHaa sx, Tect, Ox3ameH
[ToaroroBka Kk KOHTPOJIb- 4
HBIM paboTam
Hrtoro 7
5 Opranuzanus Kak [ToaroroBka Kk npaxkTuye- 2 |OK-3, Brictynienue (1oknan) Ha
(YHKIMSI MEHEDKMEHTA | CKUM 3aHSATHUSIM, CEMHHA- OIIK-3 3aHsaTHH, KoHCIIEKT camo-
pam noAroToBku, Onpoc Ha 3a-
[TpopaboTka JIEKITMOHHOTO 1 HATHAX, TecT, Jxsamen
Marepuaa
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Htoro

6 MotuBanus nepconana. |Ilogroroska k npakruye- OK-3, BricTynienue (noknan) Ha
OCHOBHBIE TEOPUH CKHM 3aHSITHSIM, CEMHHA- OIIK-3 3aHsaThi, Koncnekr camo-
MOTHUBAIUN pam noaroroBku, KontponbHas
[TpopaboTka TeKIHOHHOTO pabora, Onpoc Ha 3aHATH-
MaTepHaa ax, Tect, Ox3ameH
[ToaroroBka K KOHTPOJIb-
HBIM paboTam
Hroro
7 KoopauHanusi Kak [ToaroroBka k mpakTuue- OK-3, Brictymiienne (noxmnanm) Ha
(yHKIHSI MEHEDKMEHTA CKHUM 3aHSTHSIM, CECMHHA- OIIK-3 3aHaTum, KoHcrekT caMmo-
pam noAroToBku, Onpoc Ha 3a-
[TpopaboTka JIEKITMOHHOTO BATHAX, TecT, Jxsamen
Marepuaia
HTtoro
8 Konrtposns. Buasl IToaroroBka K nmpaxkTu4e- OK-3, Brictynienue (noknan) Ha
YIPaBIEHYECKOTO CKUM 3aHSTHSIM, CEMHHA- OIIK-3 3aHgaTun, KoHCIIeKT camo-
KOHTPOJIS pam noarotoBku, Onpoc Ha 3a-
[TpopaboTka JIEKITMOHHOTO HATHAX, TecT, Jxsamen
Marepuaia
Hroro
9 Opranuzanus Kak [ToaroroBka K npaxkTu4e- OK-3, Brictynuienue (1oknan) Ha
00BEKT ympaBlIeHUs CKUM 3aHSTHAIM, CCMHHA- OIIK-3 3aHgaTun, KoHCIIeKT camo-
pam noaroroBku, KoHTponpHas
[TpopaboTka JIEKIIMOHHOTO pabora, Onpoc Ha 3aHATH-
MaTepuana ax, Tect, Ox3ameH
[ToaroroBka Kk KOHTPOJIb-
HBIM paboTam
Hroro
10 ITpoextupoBanue IToaroroBka K mpaxkTuye- OK-3, Beictynnenue (okian) Ha
OpraHu3alMOHHOMN CKHMM 3aHSITUSIM, CEMHHA- OIIK-3 3aHsaTnHi, KoncnekT camo-
CTPYKTYpBI YIPABICHUS | pam noarotoBku, Onpoc Ha 3a-
HATHAX, TecT, DK3aMeH
[TpopaboTka JIEKITMOHHOTO , Tecr, Oxsame
Marepuaia
Hroro
11 ®opmel B1acTu 1 [ToaroroBka Kk mpaxkTH4e- OK-3, Brictymienne (moxmnam) Ha
BimsaHua. KoHnenmmu CKHUM 3aHSATHSAM, CEMHUHA- OIIK-3 3aHgaTun, KoHCIIeKT camo-
JTUePCTBA pam nmoaroroBku, Onpoc Ha 3a-
[IpopaboTka TeKIHOHHOTO mATHAX, Tect, Sxsamen
Marepuaia
Hroro
12 YnpaBneHdeckoe [ToaroroBka k mpakTuye- OK-3, Brictymiienne (noxmnanm) Ha
petenue. OCHOBHBIE CKHM 3aHSATHSIM, CEMHHA- OIIK-3 3aHsaTHH, KoHCIIEKT camo-

TEXHUKHU [IPUHATUSA
peLIeHMI

pam

CamocrosTenbHOE U3yde-

noarotoBku, KoHTposbHast
pabota, Onpoc Ha 3aHATH-

CornacoeaHa Ha noptane N2 31568

10



HHE TeM (BOIPOCOB) TEOpe-
TUYECKOM YacTH Kypca

[IpopaboTka JTeKIIHOHHOTO
Martepuaia

ax, Tect, Ok3aMeH

[ToaroroBka K KOHTPOJIb- 4

HBIM paboTam

Hroro 12
13 OcHoBBI [ToaroroBka kK mpakTuue- OK-3, Brictymuienne (moxnam) Ha
CTPaTEru4ecKoro CKHUM 3aHATUSAM, CEMHUHA- OIIK-3 3aHsaTHH, KOHCIIEKT camo-
MEHEHKMEHTa pam noaroroBku, Ompoc Ha 3a-

CamocTosiTenbHOe U3yye- 5 HATHAX, TecT, Dxsame

HHE TeM (BOIIPOCOB) TEOpe-

TUYECKOM YacTH Kypca

[TpopaboTka TeKIHOHHOTO 1

MaTepuana

Utoro 8
14 OcHoBBI [ToaroroBka kK mpakTuue- 2 |OK-3, Brictymuienne (moxnam) Ha
CaMOOpraHU3alNu U CKHMM 3aHSTUSM, CCMHHA- OIIK-3 3aHsaTHH, KoHCIIEKT camo-
CaMOMEHEKMEHTa pam noaroroBku, Ompoc Ha 3a-

BOJIUTEIIS HATUSX, Tect, Dk3aMeH

PYKOBOZHTEN CamocrosiTenbHOE H3yUe- 4 , Teer, Oxsame

HHE TeM (BOIIPOCOB) TEOpe-

TUYECKOM YacTH Kypca

[IpopaboTka TeKIHOHHOTO 1

MaTepuana

Hroro 7
Hroro 3a cemectp 76

[TonroroBka u ciaya sK3a- 36 DK3amMeH

MeHa
Hroro 112

10. KypcoBasi padota (mpoekr)
He npenycmotrpeno PVYII.

11. PeiiTunroBas cucremMa JJisi OleHKH YCIIeBAeMOCTH 00yYAIOIIUXCS

11.1. banabHbIe OLIEHKH AJIsl 3JIEMEHTOB KOHTPOJIA
Tabmuma 11.1 — bayuibHBIC OIIEHKH ISl 2JIEMEHTOB KOHTPOJIS

N . MaxkcuManbHbIN
. MakcumanbHbBIN MakcumanbHBIN
DeMeHTHl y4eOHO 0aJut 3a nepuos Bcero 3a
6amn Ha 1-yto KT ¢ | ©Oamnn 3a nepuon
NEITENbHOCTH mexay 2KT u na ceMecTp
Havana ceMectpa | Mexay 1KT u 2KT
KOHEI] cemecTpa
6 cemecTp
BricTynenue (noknan) Ha 5 5 5 15
3aHATUU
KoncnexT camMmomoaroros- 5 5 5 15
KH
KonTposasnas padota 5 5 5 15
Onpoc Ha 3aHATUSX 5 5 5 15
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Tect 10 10
Hroro makcumyM 3a nepu- 20 20 30 70
on

OK3aMeH 30
Hapacraromumm urorom 20 40 70 100

11.2. IlepecyeT 0a/1710B B OLIEHKHU 32 KOHTPOJIbHbIE TOYKH
[TepecueT 0aTOB B OIIEHKH 32 KOHTPOJIGHBIC TOUKH MIPEICTaBICH B Tadmuie 11.2.
Tabmuua 11.2 — [1epecueT 6aIOB B OLIEHKH 32 KOHTPOJIBHBIE TOUKH

banel Ha 1aTy KOHTPOIBHON TOUKHU OreHka

> 90% ot MakcuManbHOU cyMMBbl OaioB Ha gaty KT 5

Ot 70% no 89% ot makcumasibHON cymMbl OaiioB Ha aaty KT

4
Ot 60% 110 69% oT MakcuMaIbHOM CyMMBI OaiToB Ha aaty KT 3
2

< 60% oT MakcuMaIbHOU cyMMBbI OauioB Ha naty KT

11.3. Ilepecyer cyMMBbI 02/1710B B TPAAULHOHHYIO M MEKITYHAPOIHYIO OLCHKY
[Tepecuer cymmMbl OaljIOB B TPAAMLIMOHHYIO M MEXIYHApOIHYIO OLIEHKY NPEJICTABIEH B Ta0IHLe
11.3.
Tabmuua 11.3 — [lepecueT cymmbl 6aJI0B B TPAAUIIMOHHYIO M MEXAYHAPOAHYIO OLICHKY

Wrorosas cymma 6aiisos,

Onenka (I'OC) YUMTBHIBAET YCIEIIHO CAAHHBIN Onenka (ECTS)

HK3aMeH

5 (OTIMYHO) (3a4TEHO) 90 -100 A (0TIIMYHO)
85 -89 B (ouenb xoporiiio)

4 (xopo11o) (3a4TeHO) 75 - 84 C (xoporo)
70 - 74
65 - 69 D (ynoBineTBOpHUTENBHO)

3 (yIOBIETBOPHUTENHHO) (3a4TEHO) 60 - 64 E (mocpexcreerio)
2 (HeYHOBIICTBOPHTENSHO) (HE Hwxe 60 6ayioB F (Hey1oBIETBOPUTEIBHO)

3a4TEHO)

12. YueOHO-MeTOAUYecKOe U MHPOPMANINOHHOE 00ecTiedeHrue TUCIHIIINHBI

12.1. OcHoBHas JUTEpaTypa

1. Menemkment: YueOnuk / Buxanckuii O.C., HaymoB A.W., - 6-¢ usn., nepepad. u jmon -
M.:Maructp, HUI[ HNH®DPA-M, 2018. - 656 c. [OnekTpoHHbI pecypc] - Pexum poctymna:
http://znanium.com/bookread2.php?book=959874 (nata obpamenwus: 15.06.2018).

2. Menemxment: YueobHoe nmocooue / B.JI. lopodees, A.H. IlImenera, H.1O. Illectonan. - M.:
NHO®PA-M, 2012. - 440 c.: 60x90 1/16. - (Beicmiee obpazoBanue). (neperier) ISBN 978-5-16-003281-8
[DnexkTponHBIN pecype] - Pexxum moctyna: http://znanium.com/bookread2.php?book=330278 (mara 00-
pamenusi: 15.06.2018).

12.2. lonotHUTEILHAS JTATEPATYpPa

1. Hcropus meHemxmenTa : YueOHoe nmocooue 1t By30B / A. U. KpaBuenko ; MoCKOBCKuU# ro-
cyaapcTBeHHbIN yHuBepcureT uM. M. B. JlomoHOocOBa. - 6-¢ u3a. - M. : Akagemuueckuil npoekrt, 2007 ;
M. : ®onpg "Mup", 2007. - 555[5] c. : mn. - (Gaudeamus) (YuyebHoe mocobue s By30B). - bubnmorp.: c.
527-547. - ISBN 5-8291-0778-3. - ISBN 5-902357-57-8 (nanuuue B 6udimorexke TYCYP - 30 3k3.)

2. MenemxmenT: YueOHuk nis O6akanaBpoB / Macinosa, E.JI. — [DnexTpoHHBIN pecypc] : yueo.
— OnekTpoH. 1aH. — Mocksa : JlamxkoB u K, 2016. — 336 c. [DnekrponHsIii pecypce] - Pexxum noctyna:
https://e.lanbook.com/reader/book/93291/#1 (nata obpamenus: 15.06.2018).
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3. OcHoBsl camoMmeHekMeHTa: Yueonuk / M. U. Ucauenko. - M.: HUL] MTH®PA-M, 2016. - 312
c.: 60x90 1/16. - (Beicmiee o6pazoBanue) (Ileperiér) ISBN 978-5-16-005304-2. [DnekTpoHHBIN pecypc]
- Pexxum noctyma: http://znanium.com/bookread2.php?book=538874 (nata obpamenus: 15.06.2018).

4. Teopus menemxmenTa: YueoHoe nmocooue / I'pudos B./l., Becaun B.P. - M.:HUIl UH®PA-
M, 2016. - 357 c.: 60x90 1/16. - (Bsicmiee o6pazoBanue: bakanaBpuat) (Ilepermnér 7b11) ISBN 978-5-16-
009193-8 [DOnextponHBI pecype] - Pexxum moctyma: http://znanium.com/bookread2.php?book=547983
(mata obpamenwus: 15.06.2018).

12.3. YueOHO-MeTOAHYECKHE MTOCOOUSH

12.3.1. O6s3aTe/ibHbIE Y4eOHO-METOAMYEeCKHE MOCOOUs
1. MenemkMmenT: MeToquueckue yKa3aHusl K MPAKTUYSCKUM 3aHSATHIM U CaMOCTOSITEIBHOM pa-
6ore / ApxunoBa T. B. - 2018. 90 c. [DnekrpoHHsiii pecypc] - Pexum gocryna:
https://edu.tusur.ru/publications/7728 (nara obpamenus: 15.06.2018).

12.3.2. YuyeOHO-MeTOAMYECKHUE ITOCOOHS AJIsl JIMI C OTPAHMYECHHBIMHU BO3MOKHOCTSIMHU 3/10POBbS U
UHBAJIU/10B

Y4eOHO-MeTOIMUeCKHE MaTepHalibl Il CAMOCTOSTENIbHOM U ayAUTOPHOM paboThl 00ydaromuxcs
U3 YKCIIa JIUI] C OFPAaHMYEHHBIMH BO3MOKHOCTSIMU 370pPOBbSI U MHBAJIHJIOB MPEIOCTABISIOTCA B (popMax,
aJaNTHPOBAHHBIX K OTPAaHUYEHUSM UX 3/I0POBbS U BOCHIIPUATHUS UHPOPMAITIH.

JL1s1 1M1 ¢ HApyIIeHUSIMM 3PeHust:

- B (hopMe FJIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOM (hopMe yBETMUEHHBIM HIPUPTOM.

JI1s1 M1 ¢ HAapyIIeHUsIMHM CJIyXa:

- B (hOpMeE INIEKTPOHHOI'O TIOKYMEHTA;

- B Ie4aTHOU opme.

JL1s1 1M1 ¢ HAapYLIeHUsIMHA OIIOPHO-ABUTIaTeJILHOIO aNapara:

- B (hOpMe 3NIEKTPOHHOI'O IOKYMEHTA;

- B Ie4aTHOU hopme.

12.4. TIpodeccunonaibHbie 0a3bl JaHHBIX H MH(GOPMALIMOHHBIE CIPABOYHBIE CHCTEMbI

1. bubmmorexa nmo mMeHemkMeHTy. CTaThi U KHUTU 10 MEHEIKMEHTY: MCKYCCTBO YIPaBJICHUS,
JIeTIOBBIE UTPBI, JIEJIOBOE OOIIEHHE, JeNoBasi MepernucKa, 3THKa JeJI0BOro YelloBeka, COOCTBEHHOE JIEO,
OTIBIT YIIPABJICHUS B APYTUX CTpaHaX, COBETHI OT OIMBITHBIX pykoBoauTeseil: ManagementLib.ru

2. ®enepanbHbI 00pa3oBaTeNIbHBIA MOPTAN «DKOHOMHKA, COLIMONIOTH, MeHeIKMeHT». Conep-
KUT O0JBIIOE KOIMYECTBO KHHT TT0 MEHEDKMEHTY: http://ecsocman.hse.ru/

3. MHurepHer-npoext «KopnopaTuBHbIN MeHEKMEHT». bubanoTreka 3HaHMN MO YHpPaBJICHUIO.
Copepxut MaTepualbl, CBsI3aHHBIE C pa3HBIMU aclekTamMu ynpasieHus: http://www.cfin.ru/

13. MaTepuajibHO-TEXHHYeCKOe o0ecneyeHue TMCIUIINHBI U TpedyeMoe MporpaMMHoe
ol0ecreueHmne

13.1. O0uue TpeOOBaAHUA K MATEPUAIBLHO-TEXHUYECKOMY U IPOrPAMMHOMY 00ecrie4eHnI0
AUCHHUIIMHBI

13.1.1. MaTepuaJbHO-TEXHHYECKOE H IPOrPaMMHOe o0ecnedyeHne ISl JICKIIMOHHbBIX 3aHATHH
Jlis mpoBeieHus 3aHATUH JIEKIIMOHHOTO TUIIA, TPYIIIIOBBIX M MHIWBUYaJIbHBIX KOHCYJIbTALUH, TE-
KYILEro KOHTPOJISL U MPOMEXKYTOUHOU aTTeCTAllMU UCIIONb3YyeTcs yueOHasi ayIUTOpUs ¢ KOTMUYECTBOM I10-
CaJI0YHBIX MeCT He MeHee 22-24, 000opyloBaHHAs JOCKOM M CTaHAApTHOH yueOHOo#l meOenbo. MMeroTes
JIEMOHCTpaIlMOHHOE 000pyA0BaHKUE U yUeOHO-HAITIIIHbIE TOCOOMS, 00eCIeunBaloIINe TEMaTHIECKUEe Ul -
JIIOCTPALIMHU 10 JIEKLIMOHHBIM pa3jieiaM JUCIUIUINHBI.

13.1.2. MaTepuaibHO-TEXHMYECKOE U IPOrPaMMHOe ofecredeHne 1 NPAKTHYEeCKUX 3aHATHI
JlexuoHHas ayqUTOPHS C HHTEPAKTHBHBIM MPOESKTOPOM U MAapPKEPHOU JTOCKOU
yaeOHas ayuTOpuUs IS IPOBEICHUS 3aHATHI TaO0OpaTOpHOTO TUTIA
634034, Tomckas obnactse, . Tomck, Bepmnuna ynuna, a. 74, 230 ay.
Ornucanmne UMEIIErocs 000PYIOBAHNUS
- Kommnsrotep;
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- [Ipoexrop;

- DKpaH JJis MPOEKTOPa;

- MarauTHO-MapKepHas JOCKa;

- KommuiekT cnenuann3upoBaHHON yueOHOM MeOen;
- PaGouee mecto mpenogaBarens.

[IporpamMmmMHoOe obecrnieueHue:

— Microsoft Office

YueOHast aymuTopust

ydeOHast ayuTOpHs AJI MPOBEACHUS 3aHATUM JIEKIIMOHHOTO TUTIA
634034, Tomckas obnactsb, . Tomck, Bepmnuna ynuna, a. 74, 123 ayn.
Ornucanmne UMERIIErocs 000PYIOBAHNUS

- KommiekT cnenuain3upoBaHHON yueOHOM MeOen;

- Pabouee mecTo npenoaBarens.

[IporpammHuoe obGecrieueHue He TpeOyeTcs.

13.1.3. MarepuajibHO-TEXHMYECKOE U IPOrPaMMHOe odecredeHue IS CAMOCTOATEIbHOI padoThI
Jist caMoCTOSTeNbHOM paboThl HCMONB3YIOTCA y4eOHbIE ayAUTOPUU (KOMITbIOTEPHBIE KJIacchl),
PacCIOJIOKEHHBIE TIO aJIpecaM:
- 634050, Tomckast o6nacTb, T. Tomck, Jlennna mpocmnexr, 1. 40, 233 ayx.;
- 634045, Tomckas obmacts, T. Tomck, yin. Kpacnoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast obnacTb, . Tomck, Bepimmnauna ynuna, 1. 47, 126 ayn.;
- 634034, Tomckast obmacTs, r. Tomck, Bepmmanna ymuma, 1. 74, 207 aya.

CoctaB 000pyIOBaHUSA:

- yueOHasi meOelb;

- komnetoTepsl kinacca He Hwke [I9BM INTEL Celeron D336 2.8['Tw. - 5 miT,;

- KOMOBIOTEPHI MOJKIIOUYEHBI K ceTu «VHTepHeT» U 00ecreynBaroT JAOCTYI B AIIEKTPOHHYIO HH-
(hopManOHHO-00pa30BaTEIbHYIO CPEly YHUBEPCUTETA.

[lepeyeHb MPOrpaMMHOTO 0OCCIICYCHUS:

- Microsoft Windows;

- OpenOftice;

- Kaspersky Endpoint Security 10 s Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTtepuajibHO-TeXHUYECKOe o0ecnedeHre JUCHUIIHHBI VIS JIMI ¢ OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 310POBbSI 1 HHBAJIN/10B

OcBoeHMe NUCHUILUIMHBI JIMIAMU C OTPAHUYEHHBIMU BO3MOXKHOCTSMHU 3/I0POBbS U MHBAIHMJAMU
OCYILIECTBIISIETCS C UCIIOIb30BAHUEM CPEJCTB 00ydeHHs OOIIEro U CHEeMaIbHOI0 Ha3HAUYEHUS.

[Tpu 3aHATHAX ¢ 0OYyUYaAIOLIUMUCS ¢ HAPYIIEHHUSIMH CJIyXa [PEeIyCMOTPEHO UCIOIb30BaHHUE 3BYKO-
YCUJIMBAIOIIEH anmapaTypbl, MyJIbTUMEIUHHBIX CPECTB U JPYTUX TEXHUUYECKUX CPEACTB MpueMa/mepena-
4yl yueOHOI nH(OopMaLuy B JOCTYIHBIX (popMax, MOOMIIbHOM cHUCTEMBI NTPENoJaBaHusl sl 00ydaronuxcs
C MHBAJIUAHOCTbIO, TOPTATUBHOM MHIYKIIMOHHOM cHCTEMBI. YueOHas aymuTopusi, B KOTOPOH 3aHUMAIOTCA
oOyyaromyecsi ¢ HapylleHUEeM cilyxa, 000py/l0BaHa KOMITBIOTEPHOM TEXHHKOM, ayIMOTEXHHKOH, BHUJEO-
TEXHUKOMU, SJIEKTPOHHOU JOCKOU, MYJIbTUMEAUNHON CUCTEMOM.

[Tpu 3aHATHAX C OOYyUYAIOUIUMUCS ¢ HAPYIIEHUsIMU 3PEHUSAMM [IPETyCMOTPEHO HCIIOJIb30BaHUE B
JEKIIMOHHBIX U Y4EOHBIX ayAUTOPHUIX BO3MOKHOCTH IPOCMOTPA YAAIEHHBIX OOBEKTOB (HaIIpUMep, TEKCTa
Ha JIOCKE WJIM CJIaiiia Ha SKpaHe) P MOMOIIM BUACOYBEINIUTENEN A1 KOM(POPTHOTO IPOCMOTpA.

[Tpu 3aHATHAX ¢ 00YYaIOUIMMHCS € HAPYUIEHUSIMM ONOPHO-ABUIaTeJbHOI0 aANNapaTa HCIoJib-
3YIOTCS aJIbTepHAaTHUBHBIE YCTPOMCTBA BBOAA MH(OPMAIIMU U IpyrHe TEXHUYECKHE CPe/ICTBa IprueMa/mepe-
Jau yuyeOHOM MHpOpPMau B JOCTYIHBIX (popMax, MOOMIIBHOW CHCTEMbl OOYUeHUs JUIs JItoJel ¢ UHBaA-
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JINAHOCTBIO.

14. OIIeHO‘lHLIe MaTepHuajJabl  METOAUYECCKUEC PEKOMEHIAUHU MO OPraHu3alluv U3yYCHUA
AUCHHUITINHBbI

14.1. Couepmalme OLICHOYHBIX MATCPHAJIOB U METOANIECCKUEC PEKOMECHAAIIUH
I[J'ISI OLCHKHU CTCIICHU C(bOpMI/IpOBaHHOCTI/I N YPOBHsA OCBOCHHA 3aKPCIIJICHHBIX 3a HHCHHHHI/IHOP'I
KOMITCTCHITHUM HCIIOJIB3YIOTCA OLCHOYHBIC MaTCpHUajibl B COCTABE!

14.1.1. TecToBbIe 3a7aHUA

1. YTo 13 nmepeynciaeHHOro OTHOCUTCS K BHEITHEN Cpe/ie OpraHu3aiiu’?

a) MapTHEPBI, NEPCOHAJI, COLIUATIBHO-TICUXOJIOTUYECKUE YCIOBHSI B OpraHU3alliu;

0) miIaHBl OpraHM3alMM, MPOTHO3bI, OPraHMW3alMOHHAs CTPYKTypa YIpaBiIeHHs, MOTHBalu,
KOHTPOJIb;

B) 1IeJIM ¥ 33714 OpraHu3aluy, KaJpbl, CTPYKTypa, OpraHu3allMOHHAs KYIIbTYpa;

I')COCTOSIHHE YKOHOMHKH, U3MEHEHHS B MOJIUTHKE, U3MEHEHHsI B 3aKOHO/IaTEeNIbCTBE, AeMorpaduye-
CKasl CUTYalsi, MeXIyHapoHas cpera.

2. Y1o 03Ha4YaeT CUTYallMOHHBIN [TOIX0/ B MEHEIKMEHTE?

a) 3HaHHE METOJI0B NMPO(ECCHOHATBHOTO YIIPAaBJICHHUS, JOKa3aBIIUX CBOO 3()()EKTUBHOCTS;

0) MpUMeHEeHHue CrocOO0B JIEHCTBHMA, BBI3BIBAIOIIUX YIOBIECTBOPUTEIHHOE OTHOILIEHHE PYKOBOH-
Tes;

B) NPaBWIbHOE MHTEPIPETUPOBAHUE CUTYALMH, OIpeJesieHHe HauBXHEHIIUX (PAKTOPOB U IMpH-
MEHEHHE aJIeKBAaTHBIX METO/IOB;

') YMEHHE MPEIBUIETh MOCIEICTBUS IPUMEHIEMbIX METOIUK U KOHLICTIIIHA.

3. Iyt gero npeiHa3sHaueHa OpraHu3alMoOHHAas CTPYKTYpa yIPABJICHUS?

a) 71 o0ecTeYeHns eIMHCTBA AEUCTBUS BCEX IEMEHTOB OpraHU3aluu;

0) II1s1 yCTaHOBIICHUS 1I€JIel OpraHU3aIlNH;

B) JJIsl CTUMYJIMPOBAHUS JCHCTBHI COTPYIHUKOB OPTaHU3AIINH;

T') JUIsl TOBBIILIEHUS KYJABTYPHOTO YPOBHS COTPY/IHUKOB.

4. Kakomy 13 NEpEUNCIICHHBIX TOHATHH COOTBETCTBYET OINPEAEIEHHE: "KOHKPETHBIE KOHEUHBIE PE-
3yJbTaThl, KOTOPBIE XOTeNa Obl JOCTUYb OpraHu3anus'?

a) MHUCCHS;

0) menu;

B) CTpaTerus;

T') TAaKTHKA.

5. UeM xapakTepusyeTcs CTausl «CO3AaHUs» OpraHu3aluu’?

a) nenu copmMupoBaHbl, GOPMUPYIOTCS 3a/a4M, B OpraHU3alUu pa3paboTaHa CTpaTeTHsl pa3BH-
THS1, BBICOKAsl CTETIEHb LIEHTPAIH3al1H;

0) opraHu3anus MepekKMBACT KPUZHC, YBEITMIUBACTCS CTENIEHb OIOPOKpATU3AIUH;

B) OpraHM3alusl epecCMaTpUBAET eI MUCCHIO, IEPEOPUEHTUPYETCS Ha BBIITYCK HOBBIX TOBAapOB
U YCIYT;

I') OpraHu3aIys HaX0IUTCs Ha CTAJMK CTAHOBJICHUS, LIEJIH SABJISIIOTCA €Ille HeUYeTKMMHU, TBOPUYECKHMA
MpoIIeCC MPOTEKaeT CBOOOIHO, MPOABMKECHHE K CIEAYIOIIEMY dTanmy TpeOyeT cTabMIbHOTO 00eCTeueHUs
pecypcamu.

6. Korna xoHTposb siBrisieTcst 3 HeKTUBHBIM?

a) KOrJa pe3ysbTaThl KOHTPOJIS MPEBBIIIAIOT 3aTPAThl HA HETO;

0) KorJ1a KOHTPOJIb 00€CTICUNBACT TUCITUTIINHY;

B) KOI/Ia YXY/IIAeT COLUATbHO-TICUXOJIOIMYECKUI KIINMaT;

T') KOrjia KOHTPOJIb CIIOCOOCTBYET BHIPAOOTKE HOBBIX CTaHIAPTOB.

7. YTo Takoe MEHEIKMEHT?

a) Hayka o0 Hanbosee O0IMX YKOHOMUYECKHUX SBICHHUSIX U 3aKOHOMEPHOCTSIX;

0) oTpacib 3HaHUH O TPYHE;

B) HayKa O IUTaHUPOBAHUHU MPOU3BOICTBEHHOTO MPOLIECCa;

I') yMeHHE JOOMBAThCS MMOCTABICHHBIX IIeNeH, UCTIONb3Ys TPy, MHTEIUIEKT 1 MOTUBBI MOBEJICHHUS
JIPYTUX JII0JeH, paboTaloMKX B OPraHU3allHH.

8. Kaxkoii MeToz ynpaBieHHs MOOIIPSET UCIIOJIHUTENBHOCTD, @ HE HUHUIIMATUBY?
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a) OpraHu3alUuOHHBIH;

0) SKOHOMHYCCKHI;

B) a/IMUHUCTPATUBHBIH;

T') COIMAIbHO-TICUXO0JIOTUYECKUH.

9. KakuM moaxooM pyKOBOJICTBYETCS YIIPABICHYECKUN TTEPCOHAN, €CITU BCE MPOIECCHI U SBICHUS
B OpraHu3alliy pacCMaTPUBAIOTCS B BHJIE LIEJIOCTHOM CUCTEMBI, KOTOpasi UMEEeT KauecTBa U (PyHKIUH, OT-
CYTCTBYIOIINE Y 3JIEMEHTOB, KOTOPBIE €€ COCTABIISIOT?

a) CUCTEMHBIM ITOXOJIOM;

0) SKOHOMHYCCKHI;

B) CUTYallMOHHBIM ITOJIXO/IOM;

I') TEKYILIUM TOJIXOJIOM.

10. Kakoii TOKyMEHT COACPKUT TOUYHBIN MEpeUeHb HAMEYaeMbIX K BBITIOJTHEHUIO pabOT WUIH MEPO-
MPUSTHIA, UX TTOCJIE0BATEIBHOCTh, 00bEM, CPOKU, PYKOBOJUTENCH U KOHKPETHBIX UCIIOJTHUTEICH?

a) OTYET;

0) MHCTPYKIIUS;

B) CiTy»KeOHas 3aIncKa;

I) IJIaH.

11. Kakue xapakTepUCTHKH OKa3bIBAIOT CYIIECTBEHHOE BIUSIHUE Ha KAPbEPHBINA POCT?

a) KOJIMYECTBO MECT PabOThI, KOTOPHIE CMEHUI COTPYIHUK;

0) BO3pacT, M0JI, HAMOHAIBHOCTh COTPYIHHKA;

B) YPOBEHb MHTEIUIEKTA, CTIICIIMATLHBIC YMEHUS, KOMIIETEHTHOCTB;

T') YBOJIbHEHHE COTPYIHHKA.

12. Yo sBIsIETCS LIENBbI0 CAMOOPraHU3allii, KaK COCTABIISIOIIEN CAMOMEHEIKMEHTA?

a) OBJIaJICHME METOAMKOM IJIaHUPOBAHMS JUYHOTO BPEMEHHM, MOBBIIICHHUE JTUYHON 3 PeKTHBHO-
CTH;

0) ymeHbIIeHne KOHQJIMKTHBIX CUTYyaIluid B OpraHu3alIiy;

B) 3¢ (heKTUBHOE YIIpaBICHUE OPTaHU3AIHCIH;

') CAaMOOTPAaHUYEHHUE B KPU3UCHBIX CUTYaLIUSAX.

13. Yrto Takoe caMOAUCIUILIUHA?

a) yMeHHe MPUHUMATh KOJUIEKTUBHBIE PEIICHHUS,;

0) BOCIIPUMMYHUBOCTH K MHUIIHATUBE APYTHUX;

B) 3¢ (HeKTHUBHOE yIpaBiieHHUE IEPCOHATIOM OpraHU3allNu;

T') IyHKTYaIbHOCTh, 0053aTEIbHOCTh, COOPAaHHOCTh, YYBCTBO OTBETCTBEHHOCTH.

14. UTo M3 MEpEeYMCICHHOr0 OTHOCUTCA K (hOpMaM MPOSIBIICHUS CaMOOOpa3OBaHMsI, KaK COCTaB-
JSIONIETO CAMOMEHEKMEHTA paboTHHKA?

a) CaMOCTOATEIbHOE U3YUYE€HNE HHOCTPAHHOTO S3bIKA;

0) NoBbIIICHHE KBATH(PHUKALNU paOOTHUKA COTTIACHO Irpad)uKa OpraHu3alim;

B) yyacThe pabOTHHMKA B CIIOPTUBHBIX MEPOIMPUITHUIX OpraHU3aIIHH;

I') cOOII0IGHUE TPYIOBOM TUCIIUITIIHHEI.

15. Yro nmpencrasnsieT coO0i epCOHATBHBIN MEHEPKMEHT (CaMOMEHEHKMEHT)?

a) IeNIeHANpPAaBICHHOE HCIIOJIb30BaHUE MPAKTHUYECKUX METOJOB PAIllMOHAIBLHOTO HCIIOJIb30BaAHUS
CBOETO BPEMEHHU;

0) mporiecc yrpapieHHs IEPCOHATIOM;

B) 2d(HeKTUBHOE YIpaBJIEHNE OpraHu3aIUeH;

r) potecc (OpMUPOBAHUS KOPIOPATHBHON KYJIBTYPhI OPraHU3aIINH.

16. Kak Ha3pIBaeTCsl MpOLECC CTUMYIUPOBAHUS CaMOT0 ceOs U APYTUX AJIs TOCTHKEHUS! UHIUBH -
JyambHBIX M OOIIUX HeNie opraHnu3amnun’?

a) o0yueHue;

0) IIaHMpPOBAHUE;

B) KOOPAMHAIIHS;

I') MOTUBALIUA.

17. YTO U3 mepevrcIeHHOTO OTHOCUTCA K TPUEMAM CaMOMEHEKMEHTa?

a) TPEHUPOBKA MaMSATH;

0) ynpaBiIeHUYECKOE KOHCYIBTHPOBAHHUE;
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B) BBIPa0OTKA HOBBIX CTAH/AAPTOB;

T') HHCTPYKTaX.

18. Kakue ocHOBHBIE TpeOOBaHUS NPEABSABISAIOTCA K (YOPMYITUPYEMbIM LIEIsIM?

a) LIeJIN JI0JKHBI OXBAThIBAaTh BCE HAINPABIIECHUS JAEATEIbHOCTH;

0) 1enu ObITh HEM3MEHHBIMH;

B) 1I€JIU JOJKHBI OBITh JOCTUKUMBI U U3MEPUMBI;

T') LEJIU JIOJKHBI OBITh KPATKOCPOUHBIE.

19. Kak Ha3pIBalOTCS MOJIHOMOYHS, KOTOPBIE MEPENAIOTCS OT HayaJIbHUKA HEMOCPEACTBEHHO MOJ-
YUHEHHOMY U Jlajiee APYrUMU NOAYNHEHHBIMU?

a) aIMUHUCTPATUBHBIC;

0) GyHKIMOHAIBHEIE,

B) JIMHCIHBIC;

I') pEKOMEHAATENbHBIE.

20. KT0 0CHOBOIOJIOKHHK IIKOJIBI HAYYHOTO YIIPABJICHUS ?

a) I'. Omepcomn;

0) I'. ®opn ;

B) ®. Teiinop;

r) P. Oy3n.

14.1.2. Dx3aMeHAIIMOHHBbIE BONPOCHI

1. MeHeKMEHT, KaKk BUJ IEATENbHOCTU: CYIIHOCTb, CTPYKTYpa U coiepxkanue. OCHOBHbBIE BUJIbI
yIpaBJICHIIEB B opranu3anuu: cxema [lapconca.

2. llenu B cucteMe COBPEMEHHOI'O MEHEPKMEHTA, OCHOBHBIE TPEOOBaHUsI, IPEbIBISEMbIC K HUM.
Tunonorus mened B COBpEMEHHOM MEHeKMeHTe. JlepeBo 1eneil Kak HHCTPYMEHT OOECTICYeHUsI UX CO-
IIOTYMHEHHOCTH.

3. CucremMa QyHKIUI COBpeMEHHOTO MeHexMeHTa. CyIITHOCTh U OCHOBHBIC BUABI. OpraHu3amms
KaK OJTHa U3 OCHOBHBIX (DYHKIIMI MEHEDKMEHTA.

4. ®yHKUMS MOTUBALlMU [E€PCOHANA B BBINOJHEHUU MPUHATHIX pemieHuil. CylHOCTh MpoLeccy-
anbHbIX Teopuil MmotuBauuu (Bpyma, Anamca, I[loprepa - Jloynepa).

5. ®yHKUMS MOTHBAllMM I[E€PCOHAJa B BBINOJHEHUU MPUHATHIX pemeHuil. CyIHOCTh coaeprKa-
TeJIbHBIX Teopuil MoTuBauu (Macnoy, Anensdepa, I'epudepra, Makkiemianaa).

6. CylHOCTb U cojiepkaHue QyHKIUU UIAHUPOBAHUS U KOHTPOJIS.

7. DBOMIOLMSI YIIPABIEHYECKON MBICIH. XPOHOJIOTHS MOSIBJIEHUS Pa3HbIX ITOAX0I0B U ILIKOJI.

8. llIkona HayyHoro yrnpasieHus. OCHOBHbIE XapaKTEPUCTUKU B3IJIAI0B €€ OCHOBOIOJIOKHUKOB.

9. Illkona anMMHUCTPATUBHOTO ynpaBieHUs. OCHOBHbIE XapaKTEPUCTUKH B3IVISI0OB €€ OCHOBOIIO-
JIO’KHUKOB.

10. IIIkona yenoBeyeckux OTHOIIEHNUNH. OCHOBHBIE XapaKTEPUCTUKH B3IVIA0B €€ CTOPOHHUKOB.

11. [lIkona noBeaeH4YecKUX HayK. OCHOBHbBIE XapaKTEPUCTUKHU B3IJIIOB €€ CTOPOHHUKOB.

12. CoBpeMeHHbIE CUHTETUYECKUE TEOPUH.

13. BHyTpeHH:s 1 BHEWIHSS cpefia OpraHu3alnH.

14. )Ku3HeHHbIN UK OpraHu3anuu. PaznuuHple KOHLIEIINN.

15. Opranu3zanuoHHbIE JIMHEWHBIE U IMHEHHO-IITA0OHBIE CTPYKTYPbI, UX JOCTOMHCTBA U HEJOCTAT-
KH.

16. OcHOBHBIE BU/IbI TOJIHOMOYMI B opranu3zanuy. OpranuzaioHHas QyHKIHMOHAJIbHAS CTPYKTY-
pa, €€ T0CTOMHCTBA HEAOCTATKHU.

17. OpranuszanoHHas JMHEHHO-QYHKIMOHAJIbHAS CTPYKTYpa, €€ JOCTOMHCTBA U HEJOCTaTKH.

18. OpranusanyoHHas AUBU3NOHAIIBHAS CTPYKTYpa, €€ JOCTOMHCTBA U HEOCTATKHU.

19. OpranusanoHHas IpOeKTHAs U MaTpUYHask CTPYKTYPBhL, UX JOCTOMHCTBA U HEJAOCTATKH.

20. IIpo6nemMbl COOTHOLIEHUSI LIEHTPATIU3allul U JACLEHTPAIU3aLUU B CTPYKTYpe OpraHOB YIpaB-
JeHUS] PUPMBI.

21. IloHsiTHE KOMMYHUKALIUI, JIEMEHTBl U OCHOBHBIE Tallbl KOMMYHUKALIMOHHOTO Ipouecca. He-
BepOaIbHAsT KOMMYHUKAIIHSL.

22. YrpaBiaeHYECKUE PEIEHUs: CYIIHOCTh, TUIIOJIOT s, OCHOBHBIE TPEOOBaHMUSI.

23. Ilponiecc npuHATHUS YIIPaBICHYECKUX PEIICHU: 0011asi XapaKTepUCTHKA.

24. lnarpamma McukaBbl, Kak METOJI IMAaTHOCTUKH MTPOOIEMBI
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25. IlpuHIMITEI CTUMYJIMPOBAHMS OIUIATHl Tpyaa. PaspaboTka cucTeMbl CTUMYIMPOBAHUS TPyAa Ha
MPEIIPUITHH.

26. JIunepcTBo, BiIacTh, BausHUE: onpeaencHus. @opmel Biactu. Teopun auaepcersa (Ctoraui,
ManH, bennuc).

27. Teopun nunepctsa (JleBun, Jlaiikept, koHnenuus Oraiickoro yHUBEpCUTETA, YIIpaBICHUYECKas
pemieTka bneiika-MyToHa).

28. Teopuu nuaepcTBa (CUTyallMOHHAsI MOJIENb pyKoBoacTBa Puiepa; TeOpUs )KU3HEHHOTO UK -
na Xepeu u branuapa; Mozienb IPUHATHS PelieHnii pykoBoauTeneM Bpyma-Iertoma).

29. Ctparernyeckue pemieHusi, MOHATHE, 0COOCHHOCTH. DTaIlbl CTPATETUIECKOr0 MEHEDKMEHTA.

30. Crpareruu pa3BUTHS OpraHU3alMKA (KOHIIEHTPUPOBAHHOTO POCTA; HHTETPUPOBAHHOTO POCTA;
JTUBEPCUPHUIIMPOBAHHOTO POCTA; COKPAIICHUS).

31. SWOT-ananu3 - Kak METOJ] CTPaTErM4eCKOro ImiIaHUuPOBaHMUS.

32. CymHOCTh CaMOOPTaHU3alUN U CAMOMEHEIPKMEHTA.

33. IIpeameT U 0OOBEKT CaMOOPTaHU3AIIMN U CAMOMEHEPKMEHTA; POJIb CAMOOPTaHHU3AIIMN M CaMO -
MEHEPKMEHTA B CUCTEME HaBBIKOB PYKOBOAUTEISL.

34. PabGouee Bpemst MeHeDKkepa. Busbl paboT MeHemKepa.

35. CrpykTypa paboyero AHs pPyKOBOOUTENS. TaiM-MEHEIKMEHT PYKOBOIUTEIS.

14.1.3. Tembl 10KJI210B
['eniepHbIe 0OCOOCHHOCTH YIIPABJICHUS OpraHU3aIHeH.
Oco0eHHOCTH KOMMYHHUKAIIMOHHOT'O MPOLecca «HayaJIbHUK-TTI0{YMHEHHBII.
TexHonoruu BeAeHus NePeroBOPOB.
Time-management 11 yrpaBieHIa.
Self-management, ero 3Ha4UMOCTh B pa3BUTHH JIUYHOCTH.
Self-branding, ero 3Ha4uMMOCTb AJIs1 Kapbepbl MEHEIDKEPA.
DTUYECKUH KOJIEKC MEHEKepa.
SInoHCKHN ¥ aMEPUKAHCKUH TIOIXOABI K YIIPABIICHHUIO.
OTinunTenbHble 0COOEHHOCTH YIPABICHUSI B Pa3HbIX KYJIbTypax.
OcCHOBHBIE TAKTUYECKHUE YJIOBKU U IIPUEMBI IIPH BEIEHUU IIEPETOBOPOB.
CoBpemeHHbIe TOAXO0bI K (POPMUPOBAHUIO OPraHU3ALMOHHON CTPYKTYPBI.
ITpuMeHeHnEe KOHLENIUY « YTIPaBJIEHUE 3HAHUSMUY) B MEHEPKMEHTE COBPEMEHHBIX KOMIIaHUM.
Konuenuus «YnpasieHrne u3MEHEHUSIMU»: CYILIHOCTb, CTPYKTYypa, crienuduka.
[TpenmMy1iecTBa 1 HEAOCTATKU aBTOPUTAPHOTO CTHJISL YIIPABJICHMUS.
[TpeumyriecTBa ¥ HEAOCTATKU IEMOKPATUYECKOIO CTHIISL YIIPABICHHUS.
[TpeumymiecTBa U HEAOCTATKH JTUOEPATBHOTO CTHIIS YIIPABICHHUS.
Jlunepsl, o01ue 9epThl U OCOOCHHOCTH.
Hetpaauunonssie cnocoObl MOTUBAILIUKM COTPYIHUKOB.

14.1.4. Tembl 0IPOCOB HA 3aHATHAX
. CyIIHOCTb ¥ pOJIb MEHEKMEHTA KaK YIPaBICHYECKON eI TeIbHOCTH.
. OCHOBHBIE TPUHIUIIBI U 3aKOHBI MEHE/HDKMEHTA.
. DOBOJIOIMS MPEACTABICHUI O MEHEKMEHTE, OCHOBHbBIE HAYYHBIE LITKOJbI.
. CyIIHOCTh OpraHu3ally U €€ XapaKTepUCTHKA.
. Kimaccudukanust opranusanui.
. e m muccus opraHu3anuu.
. JKM3HEHHBIN UKJI OpraHu3aluu.
. BHyTpeHHss ¥ BHEIIHSS Cpelia OpraHu3alum.
. JIuneiinas opraHu3alMOHHAs CTPYKTYpa.
10. ®yHk1MOHaNbHAS OpraHU3AMOHHAS CTPYKTYpa.
11. JInnelino-dyHKIIMOHATBHAS (TPaIUIIMOHHAS) OpTaHU3AIIMOHHASI CTPYKTYpa.
12. JluBu3noHanpHas (10 MPOAYKTY, IO MOTPEOUTENIO, IO reorpaduyeckoMy pailoHy) opraHuza-
[IUOHHAS CTPYKTYpa.
13. IIpoexTHast opraHU3alMOHHAS CTPYKTYpa.
14. MarpuuHasi opraHu3alMOHHAs CTPYKTYpa.
15. IlpuHIUIBI ¥ METOABI INIAHUPOBAHUS.
16. IIpouecc BIOOpA CTpaTETHH.

O 00 1 N DN B W —
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17. ®opMmupoBaHue U peanu3anus CTPATErUH.

18. ConepxarenbHble TEOPUH MOTHUBALIUH.

19. IIpoueccyanbHble TEOPUU MOTHUBALIUH.

20. CoBpeMeHHbBIE MOIXObI K MOTUBALIMM NIEPCOHAA.

21. KonTponb. Busibl ynpaBieH4eCKOro KOHTPOJIS.

22. Ilogxonpl ¢ MO3UIUU JTUAEPCKUX KAYECTB, MOBEICHYECKHUE, CUTYallMOHHBIE MTOAXObI K JINJAEP-
CTBY.

23. CylHOCTh ¥ BH/Ibl YIPABICHUYECKUX PEIICHUMN.

24. TpeGoBaHwMsI, MIPEABSIBISIEMbIC K YIIPABICHUSCKUM PEIIICHUSIM.

25. CyIHOCTb, €U ¥ 3HAYEHUE CTPATETHYECKOr0 MEHEHKMEHTA.

26. OCHOBHBIE 3Talbl CTPATErMYECKOTO MEHEAKMEHTA.

27. Knaccuduxkarus ctpaTeruid opraHu3aliu.

28. ®opMHpOBaHHUE U aHAJIN3 CTPATETUUECKUX alIlbTepHATUB Ha ocHOBe MaTpulibl SWOT — ananu-
3a.

29. CymHoCTh CaMOOPTraHU3alUU U CAMOMEHEHKMEHTA.

30. [IpeameT 1 0OOBEKT CaMOOPTaHU3AIIMN U CAMOMEHEPKMEHTA; POJIb CAMOOPTaHHU3AIIMN M CaMO -
MEHEKMEHTA B CUCTEME HAaBBIKOB PYKOBOJIUTEIS.

14.1.5. Bonpocbl Ha caMONIOATOTOBKY
1. OTiinyust crapoil 1 HOBOM MapaurMbl yIpaBIeHUsI.
2. SInoHcKas M aMepUKaHCKasi MOJIeNH yrpasieHust. OCOOEHHOCTH POCCHICKOTO MEHEPKMEHTA.
3. XapakrepHble 4epThl 3P (HEKTUBHOTO MEHEPKMEHTA.
4. CylHocTh KJ1acCH4ecKoi KoHuenuuu oropokpatun M. Bebepa.
5. CyTb 1 3Ha4eHHe XOTOPHCKOT0 SKCIIEPUMEHTA.
6. CylHOCTh KOJIMYECTBEHHOTO NIOJX0JA B YIIPABJICHUHU.
7. IloHATHE M BUJIBI PECYPCOB OpraHU3alUy (YEIIOBEUYECKHE PECYPChl, KalMuTall, MaTepUabl, TeX-
HOJIOTHA U uHpopManus).
8. OpraHu3aMOHHO-NIPAaBOBbIE (DOPMBI OPraHU3aALUH.
9. Teopun xu3HeHHOTO 1MKIa opranu3auuu JI. I'pelinepa nu M. Anuseca.
10. Buabl aaMUHHCTPATUBHOTO ammnapara (KOHCYIbTaTUBHbBIN, 00CITYKUBAIOIIUHN, TNYHBIN).
11. IIpenmymiecTBa U HEAOCTATKU LIEHTPATU30BAaHHOM U IELEHTPAIN30BaHHON OpraHU3aliHy.
12. TlpeumyiiecTBa U HEIOCTATKHU JTUHEHHO-IITAOHONW CTPYKTYPBI YIIPaBICHUSI.
13. ConeprxaHue U pojb IPOTHO3UPOBAHUS B IPOLIECCE YIIPABJICHUS.
14. OcoOeHHOCTH KOOPAMHALINY KaK (PYHKIIMU MEHEKMEHTA.
15. MHTerpannonHble NpoLecce B MEHEKMEHTE.
16. IIpobGnems! u ux peuienue. PazpaboTka BapuaHTOB pEICHUN.
17. Iuarpamma McukaBbl, Kak METOJI IMarHOCTUKH IIPOOIEMBI.
18. NudopmarmonHoe obecrieueHne yIpaBIeHUSCKUX PEIICHUH.
19. ba3zoBas Mmozgens cTparernyeckoro MmeHemxkmenTa Tomrncona u CTpukiieHa.
20. Meronuka nposeaenus PEST — ananuza.
21. ®opmupoBaHHE MTOJUTUKHU U MOAJIEPKUBAIOIINX cTpaTteruil. Moneins 7S.
22. CyuiHoCcTh CaMOIMCIUIUIMHBI, KaK COCTaBIISIONIEH cCaMOMEHEKMEHTA PYKOBOIUTEIIS.
23. CynHoCTbh CaMOKOHTPOJISL, KaK COCTABIISIOLIEH CAaMOMEHEIKMEHTA PYKOBOJUTEIIS.
24. CymHOCTh M pOJIb CaMO0Opa30BaHMs, KaK COCTABIIAIOIICH CAMOMEHEIKMEHTA PYKOBOIUTETIS.

14.1.6. TeMmbl KOHTPOJILHBIX PadOT
1. MotuBaius nepcoHara.
2. BHyTpeHHss ¥ BHEUIHSS cpeia OpraHu3aIiu.
3. CtpykTypa u copep kaHue CTaHAAPTHOTO OM3HEC-TIIaHa.
4. TeXHUKYU NPUHITHUS YIPABICHUYECKUX PEIICHUM.

14.2. TpeOoBaHUA K OLIEHOYHBIM MATEPHUAJIAM JJISl JIUI] C OTPAHNYEHHBIMHA BO3MOKHOCTAMMU
310pOBbS1 1 UHBAJH/I0B
s aui ¢ orpaHMYEHHBIMUA BO3MOKHOCTSIMU 3/I0POBBSI M MHBAIUIOB MPEIyCMOTPEHBI TOTOTHH -
TEJIbHBIE OLIEHOYHbIE MaTepUalIbl, IEPEYCHb KOTOPBIX yKa3aH B Tabmuie 14.
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Ta6mx1ua 14 — I[OHOJIHI/ITGJIBHLIG MaTCpuajibl OLUCHUBAHUSA IJId JIUL C OrPpaHUYCHHBIMU BO3MOXKHOCTAMU

3JI0pPOBbsI 1 HHBAJIHJIOB

Kareropuu
00y4arommxcs

Bup! JONOTHATEBHBIX OIEHOYHBIX
MaTepuaioB

@®opMBI KOHTPOJISL U OI[CHKH
pe3yabTaTOB 00yUCHUS

C napyueHusMu
ciyxa

TecTbl, MUCEMEHHBIE CAMOCTOSITEIIEHBIC
paboThI, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE pabOThI

[IpenMy111eCTBEHHO MMChMEHHAs
IIPOBEPKa

C HapymeHHIMHU
3peHus

CobecenoBanue 1Mo BOIpOcaM K 3a4eTy,
OIIPOC 0 TEPMHHAM

[TpenMyIIeCTBEHHO yCTHAs IPOBEPKa
(MHIUBUYaTbHO)

C napyueHusmMu
OIIOPHO-
JIBUTATEITLHOTO
armapara

Perienue qucTaHIIMOHHBIX TECTOB,
KOHTPOJIbHBIE PA0OTHI, MUCbMEHHbIE
CaMOCTOSITeNIbHbIE PabOThI, BOIIPOCHI K
3a4eTy

HpeI/IMyIJ_[eCTBCHHO JAUCTaHIIMOHHBbIMHA
METOAAMU

C orpaHUYEHUSIMH I10
00LIEMETUIIMHCKUM
MOKA3aHUSIM

TecTbl, MICEMEHHBIE CAMOCTOSTENTLHBIE
paboThl, BOIIPOCHI K 3a4ETY,
KOHTPOJIbHBIE PAOOTHI, YCTHBIE OTBETHI

[IpenmyriecTBEHHO TPOBEPKA
METOJIaMU UCXOs U3 COCTOSIHUS
o0ydJaromierocst HA MOMEHT ITPOBEPKHU

14.3. MeTroauyeckue peKOMEHIAUMHU 110 OLEHOYHBIM MATEPHAIaM JIsl JIML C OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI 1 HHBAJIN/I0B

Jnis M ¢ orpaHUYEeHHBIMH BO3MOXKHOCTSIMHU 37I0POBBSI M MHBAJTUIOB TPEAYCMAaTPHUBACTCS JI0-
cTynHas (hopMma MpeaoCTaBICHUS 3aJaHUI OLIEHOUHBIX CPEJICTB, @ UMEHHO:

- B IeyaTHou (opme;

- B IIeyaTHO! (hopMe ¢ YBETHMUYEHHBIM IPUPTOM;

- B (hopMe INIEKTPOHHOTO TIOKYMEHTA;

- METO/IOM YTEHUS ACCUCTEHTOM 3a/1aHUs BCIYX;

- IIPEJOCTABIICHUE 3a/laHUs C UCTIOJIb30BAaHUEM CYPJIOTIEPEBO/IA.

Jlunam ¢ OrpaHWYEeHHBIMH BO3MOXXKHOCTSIMU 3/I0POBbSI M MHBAIHIAM YBEIHMYUBACTCS BpeMs Ha
HOJrOTOBKY OTBETOB Ha KOHTPOJIbHBIE BOIPOCHL. [l TaKUX 00y4aroIuXcs peycMaTpuBaeTCsl JOCTYII -
Has popmMa mpeoCTaBICHHS OTBETOB HA 3a/1aHUs, @ IMEHHO:

- IUCbMEHHO Ha Oymare;

- Ha0Op OTBETOB Ha KOMIIBIOTEPE;

- HabOp OTBETOB C UCIOJIb30BAaHUEM YCIIYT ACCUCTEHTA;

- MIPEJICTABICHUE OTBETOB YCTHO.

[Tponienypa ornieHHBaHUs pe3yIbTAaTOB OOYYEHMs JIMIl C OTPAaHUYEHHBIMU BO3MOKHOCTSIMH 3/10pO-
Bbsl M1 MHBAIHJIOB IO JUCUUIUIMHE TPEIyCMaTPUBACT MPEAoCTaBIeHne HHpopManuy B popMax, aaarnTH -
POBaHHBIX K OTPAHUYECHHUSAM HX 3A0POBbS M BOCIPUATHS HH(POpMALIUK:

JL1s1 i1 ¢ HApYIIEHUSIMH 3PeHust:

- B (hopMe 3NIEKTPOHHOI'O TIOKYMEHTA;

- B IIeYaTHO! (hopMe yBEIMUEHHBIM HIPUPTOM.

JList JiM1 ¢ HapyLIeHUusIMH CJIyXa:

- B (hopMe INIEKTPOHHOIO IOKYMEHTA;

- B Me4aTHOU (opme.

JLst M1 ¢ HapyLIeHUsIMY OIIOPHO-ABUTaTeJILHOIO0 annapara:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU hopme.

ITpu HEoOXomUMOCTH /TS JIUL] C OTPAaHUYEHHBIMHU BO3MOXHOCTSIMU 3/I0POBbs U MHBAJIUIOB IpOILIE-
Jypa OILICHUBAHUSI PE3yIbTaTOB 00yUEHUsI MOXKET MPOBOAUTHCS B HECKOIBKO ITAIOB.
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