MHUHHUCTEPCTBO OBPA3BOBAHUS 1 HAYKHM POCCUHMCKOM ®EJEPAIIMA
DenepajbHOE TOCYIAPCTBEHHOE OI0KEeTHOE 00pa3oBaTe/ibHOE YUpek/JIeHHe BbICIIero 00pa3oBaHus

«TOMCKH TOCYJIAPCTBEHHBI YVHUBEPCUTET CUCTEM
VIIPABJIEHUS U PAJTMODJIEKTPOHUK
(TYCYP)

HTYOCYR| e sumprncera
‘1" UNIVERSITY JlupexTop nenapraMmeHTa 00pa3oBaHuUs

Moy saauT NOQMTHCES 3ASKTIOHMEOR NOINWCRH
Ceprugamar: 1obcfala-5laf-448-aef0-5584d2fd4820
Bragesey: Tpoawm Magen Edmpmosms

LeacTaatengs: ¢ 1001, 2016 no 16092010

PABOYA I ITPOI'PAMMA TN CHUITJIIMHBI
MeHen:KMEeHT

VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT

Hampasnenue noarorosku / cneruaibHOCTh: 09.03.01 UHdopmaTuka M BHIYHCIUTEIbLHASI TEXHUKA
HanpasnenHocts (mpoduis) / coenmanu3anus: ABTOMATH3MPOBAHHOE YIpaBjieHHMe OM3Hec-
npoueccamu U GuHaHCAMU

®opma o0ydeHus: OUHaA

@akynpreT: @BC, ®aKyJIbTeT BHIYMCIUTEIBHBIX CHCTEM

Kadenpa: IMUC, Kadeapa sxoHoMmuyeckoil MAaTeMaTUKH, HHPOPMATHKH U CTATHCTHKH

Kypc: 3

Cemectp: 6

YuebOnsrit man Habopa 2017 roma

Pacnipenenenne pabouero BpemeHu

Ne Bunsl yaeOHOI A€ATEIBHOCTH 6 cemectp Bcero Enununner
1 Jleknuu 18 18 4acoB
2 [IpakTryeckue 3aHATHA 28 28 4acoB
3 Bcero aymuTopHbIX 3aHATHN 46 46 4acoB
4 CamocrosTenpHas paboTa 26 26 4acoB
5 Bcero (6e3 sx3amena) 72 72 4acoB
6 OO01ast Tpy10EMKOCTh 72 72 4acoB
2.0 2.0 3.E.

3auet: 6 cemecTp

Tomck 2018
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PilCC.\l()TpCH&l 151 ()J()(’)peHLl Ha 3aCCJaHuM Kil(i)ﬁ:[pbl
npotokos Ne 4 or « 11 » 4 2018 1
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
toBkH (cnemuanbHOCTH) 09.03.01 HWHopmaTka W BBIYUCIHWTENbHAS TEXHUKA, YTBEP)KICHHOTO
12.01.2016 roxa, paccMoTpeHa 1 o100peHa Ha 3aceAaHuu Kadeapbl MEHEDKMEHTA «_ »

20 roma, mpotokois Ne

PazpaboTuuk:

Crapmuii npenonaBatens Kadenpa
MEHEKMEHTa (MEHEKMEHTA) T. B. Apxunosa

3aBenyromuii odecrieunBaroen kag.
MEHEKMEHTA M. A. AdonacoBa

Pabouast mporpaMma qUCHUIIIMHBI COTJIacOBaHa ¢ (paKkyJIbTETOM U BhITyCKaromel kadenpoii:

Hexan ®BC JI. A. KoznoBa
3aBenyromnuii BeITycKaroIen kag.

OMHUC . I'. BopoBckoit
OKCIEPTHI:

IIpodeccop kadenpsl MeHeHKMEHTA
(MeHeKMEeHTa) M. A. AdonacoBa

JlonieHT Kadenpbl SJKOHOMHUYECKON
MaTeMaTUKU, THPOPMATUKH U CTATH-
ctuku (OMUC) E. A. lllenbmuna
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
dbopMHpOBaHUE Yy CTYJICHTOB KOMILJIEKCA TEOPETUYCCKUX 3HAHUU B cepe YIpaBJICHHs, a TaKKe
YMEHHI ¥ HABBIKOB MCIIOJIb30BAHUS OCHOB SKOHOMHUYECKUX 3HAHUU B Pa3NUYHBIX chepax AeaTeIbHOCTH,
aHaju3a M MPUHATUS yIPABICHYECKUX PEIICHU, BEIOOpA U MPUMEHEHHUS METOAOB M TEXHOJOTUM YIIpaB-
JICHUSL.

1.2. 3agaun IMCHMIIINHBI

— ¢opmupoBaHHE 3HAHUN O MEHEDKMEHTE KaK HayKe, €r0 ABOJIOIMU, OCHOBHBIX (DYHKIHSIX Me-
HEJDKMEHTA;

— TpuOOpeTeHHe HABBIKOB MCITOIH30BAHUS MHPOPMAIIMN O BHYTPEHHEH M BHELIHEW cpeje opra-
HU3AIMH IS PEIICHUS YITPABICHUECKUX 3a]1a4;

— (opMHpOBaHHE HaBBIKOB Pa3pabOTKU OM3HEC-IJIaHa U TEXHUYECKHUX 3a/JaHUll Ha OCHAIllEHUEe
OTJEJIOB, JJabopaTtopuii, 0prCOB KOMITBIOTEPHBIM U CETEBBIM 000PYIOBaHUEM;

— (opMHpOBaHHE HAaBBIKOB NPUMEHEHUsI OCHOB SKOHOMHUYECKHUX 3HAHUH B Pa3IMUHBbIX cepax
NeSITeIbHOCTH.

2. MecTo nucuuiiuebl B cTpykrype OIIOII
Huctumnuna «MenemxmenT» (b1.5.10) otHocuTcs k 610Ky 1 (6a30Bast yacTh).
[IpenmecTBYOMMUMI AUCIUTLUTHHAMHA, (POPMHUPYIONIMMA HadallbHbIC 3HAHUS, SBISIOTCS: DUHAHCO-
BbI MEHE/DKMEHT ISl UHKEHEPOB, DKOHOMHUKA.
[TocnenyromumMy AUCIUIUTHHAMA SIBIISTIOTCS: 3alWTa BBITYCKHOW KBATM()UKAIIMOHHOW pabOTHI,
BKJII0YAs MIOATOTOBKY K IPOLEAype 3aIUThI U MPOLEAYpY 3auuThl, [IpeniumioMtas npakTika.

3. TpeGoBaHus K pe3yJbTaTaM OCBOCHUS JUCHUIIJIMHBI

[Ipornecc n3ydeHus QUCIUTUTMHBI HATIPaBJIeH Ha (JOPMHUPOBAHUE CIEIYIOIINX KOMIETCHITUH:

— OK-3 CriocoOHOCTH HCTIONB30BaTh OCHOBHI IKOHOMUYECKUX 3HAHUH B Pa3IMUHBIX chepax ae-
STEIBHOCTH. ;

— OIIK-3 Cnoco6HOCTh pa3pabarsiBaTh OM3HEC-TUIAHBI U TEXHUYECKHE 33JaHUSI HA OCHAILCHHE
OT/EJIOB, JIAOOPATOPHiA, 0)PUCOB. KOMIBIOTEPHBIM U CETEBBIM 000PYIOBAHHEM. ;

B pesynbrate n3ydeHus TUCIIUTUTHHBI 00yJarOIIUCS TOTDKEH:

— 3HATh OCHOBHBIC 3TAlbl Pa3BUTHA MEHEPKMEHTA, IPUHIIUIIBI M 3aKOHOMEPHOCTH Pa3BUTHUS U
(YHKIIMOHUPOBAHHS OPTaHU3AIMU; OCHOBBI MPOCKTUPOBAHKSI OPTaHU3AIMOHHBIX CTPYKTYP YIPaBICHHUS,
OCHOBBI 9KOHOMHYECKUX 3HAHUW; OCHOBBI MOTUBAIIMH M KOHTPOJISI IPOU3BOICTBEHHOM, MHHOBALIMOHHOM,
COLIMAIBHOM U IPYTHX cep NesTeTLHOCTH.

—  YMeTh OIEpUPOBaTh HAYYHON TEPMUHOJIOTHEH MPEeaMETa; UCIOIb30BaTh TEOPETUUECKUE 3HA-
HUSI TP PEILICHUH YIIPABJIEHUYECKHX 33/1a4; IPOSKTHPOBATh U ONITUMHU3UPOBATH OPTaHU3ALMOHHYIO CTPYK-
TYpY yIIpaBIlIeHUsI, pa3padaThiBaTh OU3HEC-TUIAHBI U TEXHHUYECKUE 3a/IaHUSI HA OCHAIIEHHE OT/IEIIOB, 1a00-
partopwuii, 0prCOB KOMITBIOTEPHBIM U CETEBBIM 00OPY/IOBAHUEM.

— BJAJeTh OCHOBaMH TEOPETHYCCKUX 3HAHWHA B cepe MEHEIKMEHTA;, METOJAWKOW aHaju3a
BHEIIIHEH ¥ BHYTPEHHEW Cpebl OpraHU3aliK; COBPEMEHHBIMH METOAaMU MOTHBALIUH, pa3pabOTKU U MPH -
HSTHS YIIPABJICHYCCKUX PEIICHUI; OCHOBaMH SKOHOMUYECKHIX 3HAHHIA.

4. O0beM IMCHUIIMHBI U BUAbI y4eOHOI padoThl
OO0m1ast TpyI0€MKOCTh AUCIUIUTMHBI cOCTaBIsieT 2.0 3aU€THBIX €IMHUIIBI U TIPEJICTaBICHA B Ta0JIM -

%Zgﬁlld.ua 4.1 — Tpya0eMKOCTb JUCIUTUIMHBI
Bunel yueOHoI nesTebHOCTH Bcero gacos Cemectpsl
6 cemecTp
AynuTopHbIe 3aHATHS (BCETO) 46 46
Jleknun 18 18
[IpakTrueckue 3aHATUA 28 28
CamocrosTenbHas paboTa (BCero) 26 26
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[ToaroroBka K KOHTPOJBHBIM paboTam 4 4
[IpopaboTKa JTEeKIIMOHHOTO MaTepuaa

IToaroroBka K MpakTUYECKUM 3aHATUAM, CEMUHApaM 14 14
Bcero (0e3 sx3amena) 72 72
OO6miast Tpy1I0€MKOCTb, 4 72 72
3auetHble EauHunml 2.0 2.0

5. ConepsxaHue TUCHUTLINHBI

5.1. Pa3znesnl JuCHUIIMHELI 1 BUALI 3aHATHI

Paznensl AMCHUITITNHBI U BUABI 3aHATUI PUBEICHBI B Tabmwmie 5.1.
Tabmuna 5.1 — Pa3gensl AUCHUIUIMHEL U BUIBI 3aHATUH

_ 0]
= = 2 g 2 £
7 = g g 2 S £
? 8 s TS 2 0
HazBanus pa3aenoB TUCHUIUINHBI i © o, o 2 & =
= 5 = 3 0 =
o, I~ o M Q5
= o2& &E
6 cemecTp
1 BBeaenue B kypc « MEHEIKMEHT) 1 2 5 OK-3, OIIK-3
2 OCHOBHbIE Hay4YHbIE IIKOJIbI U ATalbl pa3BU- 1 2 5 OK-3, OIIK-3
THUSI MEHEKMEHTa
3 IlporHo3upoBaHue U IJIAHUPOBAHUE, UX CO- 1 2 2 5 OK-3, OIIK-3
Jiep’KaHue U PoJib B MPOIIECCe YIPaBICHUS
4 bu3Hec-TUIaH KaK OCHOBA Pa3BUTHUSI OpraHU- 2 2 2 6 OK-3, OIIK-3
3aluu
5 Opranuzanust Kak QyHKIHS MEHEPKMEHTA 1 2 5 OK-3, OIIK-3
6 MortuBanus nepcorana. OCHOBHbIE TEOpUU 1 2 5 OK-3, OIIK-3
MOTHBALIUU
7 Koopaunanus kak GyHKIHUS MEHEKMEHTa 1 2 5 OK-3, OIIK-3
8 KoHTposb. Busb! ynpaBieH4eCKOro KOHTPO- 1 2 5 OK-3, OIIK-3
st
9 Opranuzanus Kak 00bEKT YIpaBICHUS 2 2 6 OK-3, OIIK-3
10 ITpoexTupoBaHue OpraHu3allMOHHON 2 6 OK-3, OIIK-3
CTPYKTYpPBI YIIPaBICHHS
11 ®opmpbl Biactu 1 Bausius. Konnenuu 1 2 2 5 OK-3, OIIK-3
JaUsIepcTBa
12 VnpasneHueckoe penieHre. OCHOBHbIE 2 2 2 6 OK-3, OIIK-3
TEXHUKH TPUHATHS pELIeHUM
13 OCHOBBI CTPAaTETNYECKOIO MEHEHKMEHTA 1 2 1 OK-3, OIIK-3
14 OcHOBBI caMOOpPraHU3aluy U CAMOMEHE- 1 2 1 OK-3, OIIK-3
JOUKMEHTa PYKOBOIMUTENS
Hroro 3a cemectp 18 28 26 72
Hroro 18 28 26 72
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5.2. Conep:xanue pa3aejioB IMCHUILIHHBI (110 JTEKIIASIM)

CopeprkaHue pa3aesioB TUCIUTIINH (TI0 JIEKIUSIM) PUBEICHO B TabmuIie 5.2.

Tabmuua 5.2 — ComepkaHue pa3AenaoB TUCIUILIKH (TI0 JICKITHSIM)

3 z§
3 =
Z > 5
HasBanus paznenos Coneprkanue pas3enoB JUCLUILINHEI 110 JIEKIHUAM 2 &5
o S E
= o, =
a o 2
= S
6 cemecTp
1 Beenenue B Kypc [ToTpeOGHOCTD U HEOOXOAMMOCTH YIIPABIICHUS B JIEsI- 1 OK-3,
«MeHeKMEHTY TEJIbHOCTH Y€JIOBEKA. YTIPABICHUE U MEHEIKMEHT. OIIK-3
Menemxkep - mpodhecCHOHANBHBIN YIPaBIISIONINNA. Xa-
pakTepHble YepThl 3PPEKTUBHOTO MEHEKMEHTA.
Hroro 1
2 OCHOBHbIE Hay4YHbIE OBosmonys peAcTaBIeHU 0 MeHekMeHTe. Hayu- 1 OK-3,
IIKOJIBI M 3TAlbl Pa3BUTHS | HbIE IIKOJBI M HanpaBieHus1. COBpEMEHHBIE MOIXObI OIIK-3
MEHEIKMEHTA K yIpaBJICHUIO
Uroro 1
3 [Iporuo3upoBaHue u CyHmHOCTh, MPUHIHUIIBI U CTIOCOOBI MPOTHO3UPOBAHMS, 1 OK-3,
IJIAaHUPOBAHUE, UX TUTAHUPOBaHUA U pa3paboTku Tu1aHoB. OCHOBHBIE Me- OIIK-3
COZIEp’)KaHue U POJib B TOZBI MPOrHO3UPOBaHMsL. MeTOIbI TNIAHUPOBAHUS.
IIpoLEecce yIpaBICHUS Bubel nnaHOB NpeAnpusITHSL.
Hroro 1
4 buzHec-IUIaH Kak CyIIHOCTb ¥ PUHIMIBI OU3HEC-TNITAHUPOBAHUS. 2 OK-3,
OCHOBA Pa3BUTHS Bunsl 6usnec-manoB. CTpyKTypa U coziepaHue OIIK-3
OpraHu3aIu CTaH/JapTHOTO OU3HEC-TIIaHA.
Hroro 2
5 Opranu3zanus Kak CymHoCTh OpraHmu3aIyy Kak GyHKIIMH MEHEDKMEHTA. 1 OK-3,
(GyHKLIUS MEHEKMEHTa | DTambl OPraHU3al[MOHHON JIEATEIIbHOCTH PEATPHsI- OIIK-3
THSL.
Hroro !
6 MotuBanus nepcoHana. | OCHOBHbIE IOHATHS B TEOPUH MOTUBALIMU: OTPEO- 1 OK-3,
OcCHOBHBIE TEOpUU HOCTb, CTUMYJI, MOTUB, MOTHBaIusA. CoaepKaTebHbIe OIIK-3
MOTHUBALUU U TpoleccyaibHble Teopur MoTuBau. CoBpeMeH-
HBI€ [MO/IX0/Ibl K MOTUBAIMH II€PCOHAIA.
Hroro 1
7 KoopauHanus Kak CymHOCTh KOOPWHAIINN KaK (DYHKITUA MEHEKMEH- 1 OK-3,
¢bynkuus MmeHemkMenTa | ta. CpeacTBa KOOpIMHAINY KakK (PYyHKIIMU MEHe- OIIK-3
JPKMEHTA, UCII0JIb3YEMbIE B OpPraHU3aIIH.
Hroro !
8 Konrtpois. Buast OcoOeHHOCTH KOHTPOJIS KaK (YHKIIUM MEHEIKMEHTA. 1 OK-3,
yIPaBIEHUYECKOTO Bubl ynpaBieH4eCKOro KOHTPOJISL. OIIK-3
KOHTPOJISA Wroro |
9 Oprannsanus Kak CymHoCTs Opranusanuu u ee xapakrepucruka. Kiac- 2 OK-3,
00BEKT YIIpaBICHUS cudukanus opranuzanuii. Llenn u muccus opranusza- OIIK-3

uud. JKU3HEHHBIN UK OpraHu3ainud. BHyTpeHHss u
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BHCHIHAA Cp€aa OpraHu3alnu.

Hroro 2
10 ITpoektupoBanue CyIHOCTh OpraHn3allMOHHON CTPYKTYpPBI yIIpaBJe- OK-3,
OpraHU3alMOHHON Hus. JIuHelHas opraHn3anuoHHas CTpykrypa. OyHk- OIIK-3
CTPYKTYpBI YIIPABJICHUs | IMOHAJIbHAs OpraHU3alMOHHAs CTPYKTypa. JInHeiHo-

(GyHKIMOHaNbHAS (TpaIULMOHHAS) OpraHU3aI[MOHHAS

CTpyKTypa. /luBn3nonanbHas (110 IPOAYKTY, IO I0-

TPEOUTEITI0, 10 TeorpaPUIECKOMY pailiOHy) OpTaHH3a-

LIMOHHAs CTpYKTypa. [IpoekTHas opraHn3anuoHHas

CTpyKTypa. MaTpuyHasi opraHu3aldoHHasi CTPYKTypa.

Hroro 2
11 ®opmpbl BIacTH 1 Conepxanue MOHATHS JTUAEPCTBA B YIIPABJICHUHU Op- 1 OK-3,
BigHUA. KoHuenmmu raHuzauuei. Jinnep u Menemkep. TpaAuIIMOHHbIE OIIK-3
JIUEpCTBa KOHILIETIINHY JIUJIEPCTBA. Teopus TUAEPCKUX KauyeCTB.

JIunepcTBo U cTUIb yripaBieHus. CoBepIIEHCTBOBA-

HUE CTHJIS PYKOBOJACTBA MEHEIKEPA.

Hroro 1
12 VnpasneHueckoe CymHocTs ynpasieHdeckoro peuenus. [Ipouece 2 OK-3,
pemienue. OCHOBHBIE MIPUHATHS PAMOHAIBHOTO penieHus. TexHomorus OIIK-3
TEXHUKH NPUHATHUS MOJrOTOBKH U MPUHATHA perieHuid. [IpoGiembl 1 ux
penieHuin peuienue. PazpaboTka BapuaHTOB pelIeHud. YpaB-

JIEHYECKOE PELIEHNE U OTBETCTBEHHOCTD.

Hroro 2
13 OcHoBBI CyIIHOCTb, L1€1 U 3HAYEHHUE CTPATErHueCKOro MeHe- 1 OK-3,
CTPaTeru4eckoro JokMeHTa. OCHOBHBIE 3Tallbl CTPATETHYECKOr0 MEHe- OIIK-3
MEHEKMEHTA mxkMeHTa. Kiaccugukanus ctpaTeruii opranusanuy.

DopMHUpPOBaHHUE U aHAJIN3 CTPATETUYECKUX aJIbTEpHA-

TUB Ha ocHOBe Matpuilbl SWOT — ananusza.

Hroro 1
14 OcHOBEI CymHOCTh cCaMOOpPTraHU3alMi 1 CAMOMEHEIKMEHTA. 1 OK-3,
caMOOpraHu3aluu u [Ipenmer 1 0OBEKT caMOOPTaHU3aLUU U CAMOMEHE- OIIK-3
CaMOMEHEPKMEHTA JDKMEHTA; POjib CAMOOPTaHU3aI[Mi U CAaMOMEHE-
PYKOBOJIUTENS JDKMEHTa B CUCTEME HaBBIKOB pyKoBoauTens. Pabouee

BpeMs MeHekepa. Buabl pabot menemkepa. CTpyk-

Typa pabouero AHs pykoBoauTens. TaliM-mMeHe-

JOKMEHT PYKOBOAMTEIS.

Hroro 1
Hroro 3a cemectp 18

5.3. Pa3nenbl JMCUMILNIMHBI M MEXKIMCUMIUIMHAPHBIE CBSA3H ¢ 00ecedyuBAKIIMMH (Mpeabl Ty IIUMHU)
U o0ecnieyBaeMbIMH (MOCJIETYIONIUMH) TUCHTUTIHHAMU

Pazaenbl qucHUIUIMHBI U MEXIUCHUILTHHAPHBIE CBS3H C 00ECTICUUBAIOIIMMU (MIPEABIAYIIMMU) U
obecrnieunBaeMbIMHU (TTOCIIETYIONTUMHI ) AUCITUTUTMHAMHE TIPEJICTAaBICHBI B TabuIE 5.3.
Tabmuma 5.3 — Pa3aensl IUCIMIUIMHBI U MEKIMCIUIUIMHAPHBIE CBSA3U

Ne paznenoB JaHHOM TUCHUIUIMHBL, 11 KOTOPBIX HEOOXOIMMO U3YYEeHHE
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Haumenosanue 00eCTIeunBAIOIINX U 00ECTIEUNBAEMBIX JUCIUTUIUH
TTUCITUTLTHH
2 3 4 5 6 7 8 9 10 | 11 12 | 13 14
IIpeiecTByIOMUE JUCIUILTUHBL
6




1 duHAHCOBEIN Me-
HEJPKMEHT IJIsI MHXKe-| + + + + + + + + + + + + + +
HEpPOB

2 DKOHOMHKA + |+ |+ |+ + )+ + )+ |+ ]+ ]+ ]+ |+ |+

[Tocnenyrouiye TUCHUTIITUHBI

1 3amuTa BBITYCK-
HOM KBanupuKam-
OHHOM paboTHl,
BKJItOYasl MOATOTOBKY | + + + + + + + + + + + + + +
K IIPOIIEYPE 3aAIIUTHI
Y TIPOLEAYPY 3alllH-
TBI

2 IlpepuniomHas
IpaKTUKa

e e I o T S A S A N I B

5.4. CooTBeTCTBHE KOMIIETEHIIHIT, (POPMUPYEMBIX NPH U3YYE€HUU THCHHILUIMHBI, 1 BUI0B 3aHSI THIi
CoOTBETCTBHE KOMIIETCHIMH, (POPMUPYEMBIX MPH W3YYCHHH ITUCLUIUIMHBI, W BHIOB 3aHATHI
npezcTaBiIeHo B Tabmmie 5.4.
Tabmuua 5.4 — CoOTBETCTBHE KOMIIETECHIIUH, (POPMUPYEMBIX MPH U3yYCHHU AUCIUILTHHBI, U BUOB 3aHS -

TUH

§ Bunnl zanstui

= :

i = =

L . < < d

g < cfj 8, OpPMBI KOHTPOJIS

: O M .

= =N < =

Q (o8 <

~ = ©

OK-3 + + + KonTtponbHas padora, Koncnekr
camonoArotToBku, Onpoc Ha 3aHs-
TUsX, 3a4eT, BricTyuienue
(moknan) Ha 3aHsATHH, TecT
OIIK-3 + + + KonTponbHas pabota, Koncnexr
camonoArotToBku, Onpoc Ha 3aHs-
TUsX, 3a4eT, BoicTymuienue
(moknan) Ha 3aHsATHH, TecT
6. UnTepakTuBHBIE MeTOABI M (OPMBbI OPraHU3ALMHN 00yUEeHHUS
He npenycmotrpeno PVYII.
7. JIabopaTopHblie padoThI
He npenycmorpeno PYIIL.

8. IIpakTuyeckue 3aHATUSA (CEMUHAPDI)
HaumeHoBaHMe IpaKTUYECKUX 3aHATUH (CEMUHAPOB) MpUBeIeHO B Tabmuie 8.1.
Tabmuma 8.1 — HamMeHoBaHME MPAKTUYECKUX 3aHATHIA (CEMUHAPOB)

HaszBanus pasznenos HanmMeHnoBaHue npakTUUECKUX 3aHATUN (CEMUHAPOB)

q
dopmupyembie
KOMIIETEHIIUN

TpynoeMKocTsb,

6 cemecTp

1 BBeneHue B Kype [ToTpeOHOCTH M HEOOXOAMMOCTD YIIPABJICHUS B JIEs-
«MeHemKMEHT) TEJIBLHOCTH YEJIOBEKA. OIIK-3

N
o
.”
@
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Htoro

2 OCHOBHbIE Hay4YHbIE OBOIONMS IPEACTABICHUI O MEHEIKMEHTE, HAyUHbIE OK-3,
IIKOJIbI M TAIlbl PA3BUTHS | IIKOJIBI M HAIIPABJICHMUS. OIIK-3
MEHEIKMEHTA Wroro
3 [IporHo3upoBanue u CriocoObl ¥ IPUHIUIIBI IPOTHO3UPOBAHUS, IIIAHUPO- OK-3,
IJIJAHUPOBAHUE, UX BaHUs U pa3pabOTKHU IIAHOB. OIIK-3
COJEpKaHHUE U POJIb B Virtoro
IpoLecce yrnpaBieHUs
4 bu3Hec-TUIaH Kak [IpuHIUITEI OU3HEC-TITIAHUPOBAHMS, COACPKAHUE U OK-3,
OCHOBA Pa3BUTHS BUIBI OM3HEC-IIJIAHOB. OIIK-3
OpraHu3alu Hroro
5 Opranu3zanust Kak CyIHOCTh Opranu3anuy Kak QyHKIIUN MEHEKMEHTA, OK-3,
(yHKIMSI MEHEDKMEHTA | 9Tallbl OpraHU3allMOHHON 1eATeIbHOCTH IPeIpHUs- OIIK-3
TUS.
Hroro
6 MotuBanus nepconana. | OCHOBHBIE TIOHSTHS B TEOPHH MOTHBAIMH: TTOTPEO- OK-3,
OCHOBHBIE TEOPUH HOCTb, CTUMYJI, MOTUB, MOTHUBAIIUS; COJEPKATEIbHBIE OIIK-3
MOTHBALIUU U IIPOLECCyaIbHbIE TEOPUU MOTHBALUH.
Hroro
7 KoopauHanus Kak ConeprkaHnue 1 CpeicTBa KOOPAUHAIINN KaK (yHKITUN OK-3,
(GyHKLMS MEHEIKMEHTa | MEHEJKMEHTA, UCIIOJIb3yeMbIe B OpraHU3aLiH. OIIK-3
Hroro
8 Konrpoins. Buasl OcoOeHHOCTH KOHTPOJIS KaK (PYHKITUN MEHEHKMEHTA. OK-3,
YIPaBIEHYECKOTO Buel yripaBiieH4€CKOro KOHTPOJIA. OIIK-3
KOHTPOJIS Hroro
9 Opranunzanus Kak XapakTepUCTHKa OpraHU3alluu Kak 00ObeKTa yIpaBie- OK-3,
00BEKT ynpaBlIeHUS HUS, Klaccuukaimsi opraHu3alui. OIIK-3
Hroro
10 IIpoexTupoBanue Bupl opranu3zaliioHHBIX CTPYKTYP YIIPaBIICHHUS, OK-3,
OpraHU3alMOHHON IIPOEKTUPOBAHUE OPTaHU3ALUOHHON CTPYKTYpHI IIPE.I- OIIK-3
CTPYKTYpPBI YIPABICHUS | IPUSTHI.
Hroro
11 ®opmsI B1acT U ConeprkaHne NOHATHSA JIUIEPCTBA B YIPABIECHUH Op- OK-3,
BiusiHus. Konuenimu raHU3alKen, JTUJIEPCTBO U CTHIIb PYKOBOJICTBA. OIIK-3
JAUIEepCcTBa Hroro
12 YnpaBneHdyeckoe CyIHOCTb YIPABICHUYECKOTO PEIICHUS, TEXHOJIOTUS OK-3,
pemienne. OCHOBHBIE IIOATOTOBKH U NPUHSATHS PELICHUMN. OIIK-3
TEXHHKH PUHATHA Hroro
pelieHuit
13 OcHOBEI [lenu 1 3HaYeHUE CTPATETUYECKOTO0 MEHEHPKMEHTA, OK-3,
CTPaTeru4ecKoro KJaccu(UKaIus CTpaTeruii OpraHu3alyy. OIIK-3
MEHEPKMEHTA Hroro
14 OcHoBbI [IpenmMeT 1 00bEKT caMOOpraHu3aluy U caMOMEHe- OK-3,
caMOOpraHu3aluu u JUKMEHTA; POJib CAaMOOPraHU3alui U CAMOMEHE- OIIK-3
CaMOMEHEPKMEHTA JUKMEHTa B CUCTEME HaBbIKOB PYKOBOJIUTEIIS.
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PYKOBOAMTENS

Htoro

Hroro 3a cemectp

28

Tabimue 9.1.

9. CamocTrosiTesqibHasi paboTa
Bunbr camocTosTenbHOM paboThI, TPYAOEMKOCTh U (hOPMUPYEMbIE KOMIIETCHIINHU TPEICTABIICHBI B

Tabmura 9.1 — Buasl caMoCTOSTEIBHON pabOThI, TPYAOEMKOCTh U (DOPMHUPYEMbIE KOMIIETEHITUN

3 =
S i
Bunabr camocTosTensHOM & > 0O
Hassanus paznenon 2 = ®opMbI KOHTPOJIS
paboTEI L s 2
X o =
a o 2
= S}
6 cemecTp
1 Beenenue B Kypc [TogroroBka k mpakTuue- 1 OK-3, Brictymiienue (noknan) Ha
«MeHemKMEeHT) CKHM 3aHSITHSIM, CEMHHA- OIIK-3 3aHATHH, 3aueT, KoHCIIeKT
pam camoIoAroToBku, Omnpoc
[TpopaboTka JIEKITMOHHOTO 1 Ha 3aHATHAX, TecT
Marepuaia
Htoro 2
2 OCHOBHbIE Hay4YHbIE IToaroroBka K nmpaxkTu4e- 1 OK-3, Brictynienue (noknan) Ha
IITKOJIBI M ATAIlbl Pa3BUTHUS | CKUM 3aHSTHUSIM, CEMUHA- OIIK-3 3aHgaTuH, 3a4eT, KoHcmekT
MEHEPKMEHTA pam caMonoJIroToBku, Orpoc
[TpopaboTka TeKIHOHHOTO 1 Ha 3aHATHX, TecT
Marepuala
Htoro 2
3 [IporHo3upoBaHue u IToaroroBka K mpaxkTuye- 1 OK-3, Beictynnenue (okian) Ha
IJTAHUPOBAHUE, UX CKHM 3aHSITHSIM, CECMHHA- OIIK-3 3aHgTuH, 3a4eT, KoHCcIeKkT
coJiep>KaHH€e U pOoJib B pam caMonoJroToBku, Omnpoc
II TIpaBJICHHS Ha 3aHATHIX, TecT
porecce ynpasie [TpopaboTka JIEKIIMOHHOTO 1 asa > 1€C
Marepuala
Htoro 2
4 bu3Hec-11aH Kak [ToaroroBka k mpakTuue- 1 OK-3, Brictymiienue (noknan) Ha
OCHOBA Pa3BUTHUA CKHMM 3aHSTHSIM, CEMHUHA- OIIK-3 3aHATHH, 3a4eT, KOHCIIeKT
OpraHu3alu pam CaMOIIOATOTOBKHU,
KontpomapHas T
[ToaroroBka K KOHTPOJIb- 1 OO porbHas pado a:r
HEIM paGOTaM MpOC Ha 3aHATHUAX, TecT
Hroro 2
5 Opranu3zanus Kak [ToaroroBka k mpakTuue- 1 OK-3, Brictymienne (moxmnam) Ha
(YHKIMSI MEHEDKMEHTA | CKUM 3aHSATHUSIM, CEMHHA- OIIK-3 3aHsTHH, 3aueT, KOHCIIEKT
pam caMonoarotToBku, Ompoc
[TpopaboTka TeKIHOHHOTO 1 Ha 3aHATHIX, TecT
Marepuaia
Urtoro 2
6 MortuBanus nepconana. |[loaroroBka K nmpakTuye- 1 OK-3, Brictymuienne (moxnam) Ha
OcCHOBHBbIE TEOpUU CKUM 3aHSITHSIM, CEMHHA- OIIK-3 3aHgaTuH, 3a4eT, KoHCcIeKT

MOTHBallu1

pam

CaMOIIOAIOTOBKH,
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IToaroroBka K KOHTPOJIb-
HBIM paboTam

Konrtponbnas pabora,
Omnpoc Ha 3aHsTHIX, Tect

Hroro
7 KoopauHanus Kak [ToaroroBka Kk nmpakTu4e- OK-3, BricTynienue (1oknan) Ha
(YHKIMSI MEHEDKMEHTA | CKUM 3aHSATHUSIM, CEMHHA- OIIK-3 3aHsaTHH, 3adeT, KoHCIIekT
pam caMomnoaroToBku, Ompoc
[IpopaboTka TeKIHOHHOTO Ha 3aHATHIX, Tect
Marepuaia
Hroro
8 Kontpomns. Buapl [ToaroroBka k mpakTuue- OK-3, Brictymiienne (noxmnanm) Ha
YIIPABJIEHYECKOIO CKMM 3aHATUSAM, CEMHUHA- OIIK-3 3aHATHH, 3a4eT, KoHcnekT
KOHTPOJIA pam caMonoarotToBku, Ompoc
[TpopaboTka JIEKITMOHHOTO He, SAHATHIX, Tect
Marepuaia
HTtoro
9 Opranunzanus Kak IToaroroBka K nmpaxkTu4e- OK-3, Brictynienue (noknan) Ha
00BEKT yIpaBICHHS CKHM 3aHSITHSIM, CEMHHA- OIIK-3 3aHATHH, 3adeT, KoHCIIeKT
pam CaMOIIOJTOTOBKH,
[ToaroroBka Kk KOHTPOJIb- Konrponbhas pabora,
HEIM paGOTaM Omnpoc Ha 3aHsTHsIX, Tect
Hroro
10 IIpoektupoBanue [ToaroroBka K npaxkTu4e- OK-3, Brictynuienue (1oknan) Ha
OpraHu3alMOHHON CKHUM 3aHSATHSM, CEMHUHA- OIIK-3 3aHaTuH, 3a4eT, KoHcmekT
CTPYKTYpBI YIPABICHUS | pam caMomnorotoBku, Ompoc
[TpopaboTka JIEKIIMOHHOTO Ha 3aHATHAX, TecT
Marepuasa
Hroro
OPMEI BJIACTH U OATOTOBKA K IpaKTHUUe- - BICTYILICHHUE (IOKIad) Ha
11d I1 OK-3, B
pausans. Konmenmuu CKHMM 3aHSITHSM, CEMHUHA- OIIK-3 3aHATHH, 3a4eT, KOHCIIeKT
JTUAEepCTBA pam caMonoJrotoBku, Ompoc
[TpopaboTka JIEKIIMOHHOTO Ha. SAHATIAX, Tect
Marepuaa
Hroro
12 VnpasneHueckoe IToaroroBka K npaxkTuye- OK-3, Brictynienue (noknan) Ha
peuenrie. OCHOBHbBIE CKHM 3aHSITHSIM, CEMHHA- OIIK-3 3aHATHH, 3adeT, KoHCIIeKT
TEXHUKU MPUHSATUS pam CaMOIIOJTOTOBKH,
peleHui TTOArOTOBKA K KOHTPOITb- KontponpHas pabdora,
HEIM paGOTaM Omnpoc Ha 3anaTHsIX, Tect
Hroro
13 OcHOBEI TloaroroBka K mpaxkTHue- OK-3 BricTyiuienne (nokianm) Ha
b
CTPaTErn4eCcKoro CKUM 3aHSITHSIM, CEMHHA- OIIK-3 3aHgaTuH, 3a4eT, KoHcIeKkT
MEHEKMEHTA pam caMonoarotToBku, Ompoc
Htoro Ha 3aHATHUSIX, TecT
14 OcHOBEI IloaroToBka K IIpakTH4e- OK-3 BricTymenune (qoxianm) Ha
b
CaMOOpTaHU3alNH 1 CKHMM 3aHSTHSIM, CEMHUHA- OIIK-3 3aHATHH, 3a4eT, KoHCIIeKT
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CaMOMEHEPKMEHTA pam caMonoArotoBku, Omnpoc
PYKOBOIUTEIIS Htoro 1 Ha 3aHATUSAX, TecT
Hroro 3a cemectp 26
Uroro 26
10. KypcoBas pa6orta (IIpoeKT)
He npenycmorpeno PVYIIL.

11. PeliTuHrOBasi cucTeMa AJISl OHCHKHU yCII€BaA€EMOCTH oﬁyqammnxm

11.1. baajbHbIe OLEHKH IJIS 3JIeMEHTOB KOHTPOJISI

Tabmuua 11.1 — baniapHbIe OLIGHKH JUTsI JIEMEHTOB KOHTPOJISI

. N MaxkcuManbHbII
. MaxkcumanbHbIN MaxkcumanbHbIN
DneMeHThl y4eOHOM OaJut 3a mepuos Bcero 3a
6amn Ha 1-yto KT ¢ |  0am 3a nepuoa
JEATEIIbBHOCTH Mexny 2KT u Ha CEMECTp
Hayana ceMectpa | mexay 1KT u 2KT
KOHEII ceMecTpa
6 cemecTp
Brictynenue (noknan) Ha 5 5 5 15
3aHATUU
KoncnexT camomoaroros- 5 5 5 15
KU
KonTponbhas pabota 10 10 10 30
Ormpoc Ha 3aHATHAX 10 10 10 30
Tect 10 10
Hrtoro makcumyM 3a nepu- 30 30 40 100
on
Hapacraromum ntorom 30 60 100 100

11.2. IlepecyeT 0a/1710B B OLIEHKHU 32 KOHTPOJIbHbIE TOYKHU
[Tepecuer OanoB B OIIEHKH 32 KOHTPOJIbHBIE TOUKHU MpeAcTaBiIeH B Tabmue 11.2.

Tabmuma 11.2 — Ilepecuer 6aJUTOB B OIICHKH 32 KOHTPOJIbHBIE TOYKH

Banibl Ha 1aTy KOHTPOJIBHON TOUKH OneHka
> 90% ot MakcuManbHOU cyMMBbI OaioB Ha gaty KT 5
Ot 70% 10 89% oT MakcuMaIbHOM cyMMbl OaisioB Ha naty KT 4
Ot 60% 10 69% ot MmakcuManbHOM cymMbl OanioB Ha Aaty KT 3
< 60% oT MakcuMaIbHOU cCyMMBbI OauioB Ha naty KT 2

11.3. Ilepecyet cyMMbI 02/1710B B TPAAULHOHHYIO M MEKITYHAPOIHYIO OLEHKY
[TepecueT cymmbl 6a/IOB B TPAJAULIMOHHYIO U MEXIYHAPOIHYIO OLEHKY MpEACTaBICH B TaOiuLe

11.3.
Tabmuma 11.3 — Ilepecuer cymMMbl OaJUIOB B TPAAUITMOHHYIO M MEXKTYHAPOIHYIO OLICHKY
Hrorosas cymma 6aios,
Onenka (I'OC) YYMTBIBAET YCIEIIHO CAAHHBIN Onenka (ECTS)
9K3aMEeH
5 (OTIMYHO) (3a4TEHO) 90 -100 A (0TIIMYHO)
4 (xopo1110) (3a4TEHO) 85-89 B (ouenb xoporiiio)
75 - 84 C (xoporo)
70 - 74 D (ynoBneTBOpHUTENBHO)
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65 - 69
60 - 64 E (mocpencTBenHo)

3 (YZIOBJIETBOPUTEIHHO) (3a4TEHO)

2 (HeyIOBJIETBOPUTENBHO) (HE

Hwuxe 60 6ayutos F (HeymoBiIeTBOPUTEILHO
3a4TEHO) (eyn p )

12. YueOHO-MeTOAUYecKOe U MHPOPMANIMOHHOE O0ecTieyeHue TUCIUIIINHBI

12.1. OcHoBHas JuTEpaTypa

1. Menemkment: YueOnuk / Buxanckuii O.C., HaymoB A.W., - 6-¢ uzn., nepepab. u mon -
M.:Maructp, HUIl HNH®PA-M, 2018. - 656 c. [DnextpoHHBIi pecypc] - Pexum mgoctyma:
http://znanium.com/bookread2.php?book=959874 (nata obpamenus: 15.06.2018).

2. Menemxment: Yueobnoe mocooue / B.JI. Hopodees, A.H. IlImenera, H.IO. llectonan. - M.:
NHOPA-M, 2012. - 440 c.: 60x90 1/16. - (Beicuiee obpazoBanue). (nepermuet) ISBN 978-5-16-003281-8
[DnexTponHBI pecype| - Pexum mocryna: http://znanium.com/bookread2.php?book=330278 (mara 006-
pamenus: 15.06.2018).

12.2. lonosiHuTEIbHAS JIUTEpaTypa

1. Hcropus MmeHemKMeHTa : YueOHoe Tocodue st By30B / A. 1. KpaBuenko ; MocKkoBCKkuii ro-
cynapcTBeHHbIM yHUBepcuTeT uM. M. B. JlomoHOCOBa. - 6-€¢ u3n. - M. : Akanemuueckuii npoekt, 2007 ;
M. : ®oupg "Mup", 2007. - 555[5] c. : un. - (Gaudeamus) (YdueOHnoe mocodue st By30B). - bubmmorp.: c.
527-547. - ISBN 5-8291-0778-3. - ISBN 5-902357-57-8 (nanuuue B oubnuoreke TYCVYP - 30 3k3.)

2. MenemxMeHT: YueOHuk a1 OakanaBpoB / Maciosa, E.JI. — [DnexTponHsIii pecypce] : yueO.
— OnekTpoH. n1aH. — Mocksa : Jlamxkos u K, 2016. — 336 c. [DnexkrponHsIil pecype] - Pexxum nocryna:
https://e.lanbook.com/reader/book/93291/#1 (nara obpamenus: 15.06.2018).

3. OcHoBbl caMoMeHemKkMenTa: YueOnuk / Y. U. HMcauenko. - M.: HULl TH®PA-M, 2016. - 312
c.: 60x90 1/16. - (Beicmiee obpazoBanwue) (I[Tepemiér) ISBN 978-5-16-005304-2. [DnekTpoHHBIH pecypc]
- Pexxum noctyma: http://znanium.com/bookread2.php?book=538874 (nata obpamenus: 15.06.2018).

4. Teopus meHemkMenTa: YueoHoe mocobue / ['pudos B.J., Becann B.P. - M.:HUIL] UTH®PA-
M, 2016. - 357 c.: 60x90 1/16. - (Bsicmiee o6pazoBanue: bakanaBpuat) (Ilepermnér 7b11) ISBN 978-5-16-
009193-8 [DnexTponHbI pecype| - Pexum nocryma: http://znanium.com/bookread2.php?book=547983
(mata obpamienus: 15.06.2018).

12.3. YueOHO-MeTOAHYECKHE MTOCOOUSH

12.3.1. O0s3aTenbHbIC y4eOHO-METOAMYCCKHE TOCOOHS
1. MenemxmenT: Meronuueckne yKazaHusl K MPAKTUYECKUM 3aHSATHUAM U CaMOCTOSITEIIbHON pa-
6ore / Apxumoa T. B. - 2018. 90 c. [OnekrponHsli pecypc] - Pexum npocryna:
https://edu.tusur.ru/publications/7728 (nara oopamenus: 15.06.2018).

12.3.2. YuyeOHO-MeTOAMYECKHE OCOOUS ISl JIUI] C OTPAHUYEHHBIMH BO3MOKHOCTSIMU 310POBbS U
HHBAJINI0B

Y4eOHO-METOIMYECKHE MaTepUaIbl IJIsi CAMOCTOSTEIFHOM M ayTUTOPHON pabOThl 00YJarOITUXCS
U3 YHCIia JIUI ¢ OTPAHMYEHHBIMA BO3MOYKHOCTSIMU 3JIOPOBBSI U WHBAIHJIOB MPEAOCTABISAIOTCS B PopMax,
aJlaNTUPOBAHHBIX K OTPAaHUYCHHAM UX 37I0POBBS U BOCIIPHUATHUS HH(DOPMAITHH.

Jliist I ¢ HApYIIeHUSIMU 3PeHusI:

- B (hpopMe FIIEKTPOHHOTO IOKYMEHTA;

- B IeYaTHOW (hopMe YBEITMUEHHBIM MIPUGTOM.

JLJis1 U1 ¢ HAPYIIEHUSIMHU CJIyXa:

- B (hopMe DIIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU opme.

Jliis1 I ¢ HAPYIIeHUSIMU OTIOPHO-ABUIaTeIbLHOTO aNnapara:

- B (hopMe AIIEKTPOHHOTO TIOKYMEHTA;

- B Ie4aTHOU (opme.

12.4. IlpodeccuonanibHbie 0a3bl JAHHBIX U HMH(POPMAMOHHDBIE CIIPABOYHbIE CHCTEMBI
1. bubnmorexa no MeHemkMeHTy. CTaTby U KHUTU 110 MEHEIKMEHTY: MCKYCCTBO YIIPaBJICHHUS,
JIEJIOBbIE UTPHI, JAEIOBOE OOIIEeHUE, AelloBas Mepenucka, ITHKa JAe0BOrO YelloBeKa, COOCTBEHHOE e,
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OTIBIT YNIPABJICHUS B JPYTUX CTpaHaX, COBETHI OT ONBITHBIX pyKoBoauTesei: ManagementLib.ru

2. @epepanbHbIi 00pa30BaTENBHBIA MOPTAT «DKOHOMHUKA, COIUOJIOTHS, MeHeKMEeHT». Comep-
JKUT OOJIBIIIOE KOTMYECTBO KHUT 10 MeHeKMEHTY: http://ecsocman.hse.ru/

3. Hurepret-npoekt «KopmopaTuBHBIN MeHEKMEHT». buOmoTeka 3HaHWUW MO YIPaBICHUIO.
ConepXHUT MaTepHasbl, CBSI3aHHbIE C pa3HBIMHU aclleKTaMu ynpasieHus: http://www.cfin.ru/

13. MaTtepuaibHO-TEXHMYECKOE 00ecneuyeHue JTUCIUILJIMHBI U TPedyeMoe MPorpaMMHoe
ob0ecreueHue

13.1. O6uue TpedGOBaHNA K MATEPHAJBHO-TEXHUYECKOMY H IIPOrPAMMHOMY 00ecrie4eHHI0
AUCHMILTUHBI

13.1.1. MaTepuaJibHO-TeXHHUYECKOEe U POrPAMMHOe o0ecrneyeHue sl JIEKIIMOHHbIX 3aHATHH
Jlist ipoBeieHus! 3aHSATUH JICKITMOHHOTO TUTIA, TPYIIIOBBIX M MHIWBUYaTbHBIX KOHCYJABTALIUH, T€-
KYIIIETO KOHTPOJISI U MPOMEKYTOYHOW aTTECTAI[UU HCITONIB3YeTCs yueOHas ayTUuTOPHUS ¢ KOJTMYECTBOM TI0-
CaJIOYHBIX MeCT He MeHee 22-24, 000opyIoBaHHAs JOCKOW M CTaHAApTHOH ydueOHOI mebenbro. MMmeroTes
JIEMOHCTPAIIMOHHOE 000PYIOBAaHUE U YU4€OHO-HATIIATHBIE TTOCOOMsI, 00€CTIEUNBAIOIINE TEMATHUECCKUE HJI-
JIOCTPAIIMHU 10 JIEKIIMOHHBIM pa3ielaM TUCIUTUINHEI.

13.1.2. MaTepuaJIbHO-TeXHUYECKOE U NIPOrPAMMHOe o0ecnedyeHue JAJisi NPAKTHYECKUX 3aHATHil
VYueOHast aymuTopust
yueOHas ayuTopus Ui IPOBEACHHS 3aHATHI JTEKIIMOHHOTO THUIIA
634034, Tomckas obnacts, . Tomck, Bepimnuna ynuia, a. 74, 123 ayn.
Ornucanue UMerIerocs 000pyI0BaHUS:
- Kommutekt crienmanusupoBanHoi yueOHOW Mebenu;
- PaGouee mecto npenogaBarens.
[IporpamMmmHoe obecnieueHue He TpedyeTcs.

JlexMoHHas ayqUTOpUs C UHTEPAKTUBHBIM IIPOEKTOPOM U MAapKEPHON JOCKOU
yueOHas ayJUTOpHs Il IPOBEICHUS 3aHATUH 1aOOPaTOPHOTO THIA
634034, Tomckas obnacts, . Tomck, Bepuununa ynuia, a. 74, 230 ay.
Onucanue uMerouierocs 000pya0BaHuUsA:

- Komnerorep;

- [IpoexTop;

- DKpaH il POEKTOPa;

- MarauTHO-MapKepHas JOCKa;

- Kommutekt crienmanusupoBanHoi yueOHOW Mebenu;

- PaGouee mecTo mpemnoaBares.

[IporpamMmHoe obecnieueHue:

— Microsoft Office

13.1.3. MaTrepuajbHO-TEXHHYECKOE H MIPOrPaMMHoOe o0ecredyeHne JJIs1 CaMOCTOSITe IbHON padoThl
Jlnst caMoCTOSATEIbHON PabOThl MCTONB3YIOTCS y4E€OHBIE ayIUTOPUU (KOMITBIOTEPHBIE KIIAcChl),
PacCIOJIOKEHHBIE TIO aJIpecaM:
- 634050, Tomckast o6macTs, r. Tomck, Jlennna mpocnexr, a. 40, 233 ayn.;
- 634045, Tomckas obnacts, T. Tomck, yi. KpacHoapmeiickas, a. 146, 201 ayx.;
- 634034, Tomckast 06macTh, 1. ToMck, Bepmmanna ymuna, 1. 47, 126 ayn.;
- 634034, Tomckast o6nacTb, . Tomck, Bepimmanna ynuia, 1. 74, 207 ayx.

CocTtaB 060pyI0BaHHS:

- yueOHast MmeOerb;

- koMnbroTeps! kKinacca He Hmke [IDBM INTEL Celeron D336 2.8 T1. - 5 mwiT.;

- KOMIBIOTEPHI MOIKIIOYEHB! K ceTH «/HTepHeT» M 00ecneynBaloT IOCTYI B AJICKTPOHHYIO WH-
(opMannoHHO-00pa30BaTEIbHYIO CPEAY YHUBEPCUTETA.

CornacosaHa Ha noprane Ne 31572 13



[lepeyeHp MPOrpaMMHOTO OOECTICUCHUSI:

- Microsoft Windows;

- OpenOffice;

- Kaspersky Endpoint Security 10 ais Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuaibHO-TeXHHYecKoe o0ecnieueHre TUCHMIIIMHBI VIS JIMI[ C OFPAHMYeHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI 1 HHBAJIN/I0B

OcBoeHuE NUCHMIUIMHBI JUIAMUA C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3JI0POBbSI U MHBAJIUAAMU
OCYILECTBIISIETCS C UCIIOIb30BAHUEM CPEIACTB 00ydeHHs OOIIEro U CHEeUaIbHOI0 Ha3HAUYeHUS.

[Tpu 3aHATHAX ¢ O0YYAIOUIMMHUCS ¢ HAPYIIEHUAMH CJIyXa MPeyCMOTPEHO UCIIOJIb30BaHUE 3BYKO-
YCUJIMBAIOILEH anmapaTypbl, MyJIbTUMEIUHHBIX CPEICTB U JPYTUX TEXHUYECKUX CPEACTB IIpUeMa/nepena-
4yi y4yeOHOM nH(POPMALIUU B TOCTYIHBIX (PopMax, MOOMIIBHOM CHCTEMBI ITPETIoIaBaHus il 00YJatOLTHXCSI
C MHBAJIUAHOCTbIO, IOPTATUBHOM MHIYKIIMOHHOHN cCHCTEMBbl. YueOHas aynuTOpHUs, B KOTOPOH 3aHUMAIOTCS
oOydJarolyecs: ¢ HapylIEeHHEM CllyXa, 000pYy/I0BaHA KOMITBIOTEPHOW TEXHHMKOM, ayAMOTEXHUKOH, BUICO-
TEXHUKOMU, AJICKTPOHHOM JTOCKOH, MYJIbTUMEIUMHON CUCTEMOM.

[Tpu 3aHATHAX ¢ 0OYUYAIOLUIMMUCS ¢ HAPYLIEHUSIMU 3PEHUSAMM IIPETYCMOTPEHO HUCIIOJIb30BaHUE B
JIEKIIMOHHBIX U YYEOHBIX ayAUTOPHUAX BO3MOKHOCTH IPOCMOTPA YAAIEHHBIX 0OBEKTOB (HAIIpUMep, TEKCTa
Ha JIOCKE WM CJIaiijia Ha SKpaHe) P TOMOIIM BUACOYBEINIUTENEH A1 KOM(POPTHOTO IPOCMOTPA.

[Tpu 3aHATHAX ¢ O0YYarOUMMHCS ¢ HAPYLIEHUSIMM ONOPHO-ABUIaTeJbHOI0 ANNAPATA HCIOJIb-
3YIOTCS aJbTEPHATUBHBIC YCTPOHCTBA BBO/IA HH(OPMAIIMHK U IPYTHE TEXHUUECKUE CPENICTBA ITpreMa/mepe-
Jau yuyeOHOM MHpOpMaluu B AJOCTYIHBIX (opMax, MOOMIIBHOW CHCTEeMbl OOy4eHUs JUIs JIOAEH ¢ UHBa-
JIMTHOCTBIO.

14. OueHouyHble MaTepUAJIbI U METOAMYECKHE PEKOMEHAAIUH 110 OPTraHU3aluU U3yYeHHUs
AUCHUTLTHHBI

14.1. Conepmalme OLCHOYHBIX MATCPHAJIOB U METOANIECCKUEC PEKOMECHAAIIUH
I[J'ISI OLICHKHK CTCIICHU C(bOpMI/IpOBaHHOCTI/I H YPOBHA OCBOCHHA 3aKPCINNICHHBIX 3a ﬂHCHHHHHHOﬁ
KOMITC TEHITHUM HCIOJIB3YIOTCA OCHOYHBIC MaTCpHUajibl B COCTABE!

14.1.1. TecToBble 3agaHus

1. YTo 13 nepeunciIeHHOro OTHOCUTCS K BHEIIHEHN cpeie opraHu3anuu?

a) MapTHEPHI, IEPCOHAI, COLIUATBHO-TICUXOIOTHYECKUE YCIOBHS B OpraHu3alliu;

0) mIaHbl OpraHU3alMM, IMPOTHO3bl, OPraHU3ALMOHHAS CTPYKTypa YIpaBJICHUS, MOTHBALU,
KOHTPOJIb;

B) LIEJIM U 33/1a41 OPTaHU3aIMH, KaIpbl, CTPYKTYpa, OpraHu3allMOHHAas KYJIbTypa;

I')COCTOSIHHE YKOHOMUKH, U3MEHEHHUS B MOJINTUKE, U3MEHEHHSI B 3aKOHO/IaTEeNIbCTBE, IeMorpaduye-
CKasl CUTyalusi, MEXAyHapoIHas cpena.

2. YTo 03HAaYaEeT CUTYAIMOHHBIN MOAXOl B MEHEI)KMEHTE?

a) 3HaHUE METOI0B NMPO(PECCHOHATIBHOTO YIPABJICHUS, TOKAa3aBIIUX CBOIO 3()(EKTUBHOCTH;

0) mpUMeHeHue croco00B AEWCTBUMN, BRI3BIBAIOIINX YIOBIECTBOPUTEILHOE OTHOLIEHHE PYKOBOAM-
TeJs;

B) MpaBWJIbHOE WHTEPIPETUPOBAHUE CUTYAIMH, ONpeaeieHre HauBakKHEHIINX (PaKTOpPOB M MpHU-
MEHEHHE aJIeKBaTHBIX METOOB;

') YMEHHE MPEIBUIETh MOCIEACTBUS MPUMEHSIEMbIX METOUK U KOHIEIIIHI.

3. Jlns yero npegHa3Hau€Ha OpraHU3allMOHHAs CTPYKTYpa yIpaBiIeHUs?

a) u1st oOecrieueH s €TUHCTBA IEHCTBUS BCEX AIEMEHTOB OpraHu3alllu;

0) A7 yCTaHOBJICHUS 1IeJIe OpraHnu3aluy;

B) /ISl CTUMYJIMPOBAHUS JEMCTBHUI COTPYIHUKOB OPraHU3allHH;

I') JJIs1 IOBBIIIEHHSI KYJITYPHOTO YPOBHS COTPYAHUKOB.

4. KakoMy M3 NEpEYUCIICHHBIX OHATUI COOTBETCTBYET OINPEACIICHNE: "KOHKPETHBIE KOHEUHBIE Pe-
3yJbTaThl, KOTOpBIE XOTeNa Obl JOCTUYb OpraHu3anus’?

a) MUCCHS;

0) menu;
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B) CTpaTerus;

') TAKTHKA.

5. UeM xapakTepusyeTcs CTausl «CO3AaHUs» OpraHu3aluu’?

a) nenu copmMupoBaHbl, GOPMUPYIOTCS 3a/Ja4M, B OpraHU3alluyd pa3paboTaHa CTpaTeTHs pa3BH-
THs1, BBICOKAsl CTETICHb LIEHTPATN3AIINN;

0) opraHu3aIus MepekKMBaCT KPU3HC, YBEITMIUBACTCS CTEIIEHb OIOPOKpATU3AIUH;

B) OpraHu3zalvs NepecMaTpUBaeT IeJId MUCCHIO, TIEPEOPHUEHTUPYETCS Ha BHITYCK HOBBIX TOBApOB
U YCIIYT;

T') OpraHu3aIys HaXOUTCs Ha CTaJNH CTAHOBIJICHUS, IIETTU SBJISIFOTCS €Il HeYETKUMHU, TBOPUECKHIA
MpoIIecC MPOTEKaeT CBOOOIHO, MPOABMKCHHE K CICAYIOIIEMY dTanmy TpeOyeT cTaOMIbHOTO 00eCTeueHUs
pecypcamu.

6. Korma xonTpons siBisiercs 3ppexTuBHBIM?

a) KOrJa pe3ysbTaThl KOHTPOJIS MPEBHIIIAIOT 3aTPAThl HA HETO;

0) KorJ;a KOHTPOJIb 00€CTICUNBACT JTUCITUTIINHY;

B) KOTJ[a YXY/IIAET COIUATHHO-TICUXOJIOTUYECKUI KIIMMAT;

T') KOTJla KOHTPOJIb CIIOCOOCTBYET BBIPAOOTKE HOBBIX CTAHIAPTOB.

7. YTo Takoe MEHEIKMEHT?

a) Hayka o Hanbosee O0IMX YKOHOMUYECKHUX SBICHHUSIX U 3aKOHOMEPHOCTSIX;

0) oTpacib 3HaHUH O TPYIE;

B) HayKa O IUTAaHUPOBAHUU MPOU3BOICTBEHHOTO MPOLIECCa;

I') YMEHHE JOOUBATHCS MMOCTABJICHHBIX IEJICH, UCTIONB3Ys TPYI, UHTEIUIEKT ¥ MOTHBBI MTOBEICHUS
JIPYTUX JI0JeH, pab0TaloMKX B OPraHU3alHH.

8. Kaxkoii MeToz ynpaBieHHs NOOIIPSET UCIIOJHUTENBHOCTD, @ HE UHUIIMATUBY?

a) OpraHu3aluOHHBIH;

0) SKOHOMHYCCKHI;

B) aIMUHUCTPATUBHBIIH;

T') COIMAILHO-TICUXOJIOTUYECKU.

9. KakuM noaxooM pyKOBOJICTBYETCS YIIPaBICHYECKU MTEPCOHA, €CIIU BCE MPOLECCHI U SBICHUS
B OpraHu3alliy PacCCMAaTPUBAIOTCS B BHJIE LIEJIOCTHOM CHUCTEMBI, KOTOpas UMEET KauecTBa U (PyHKIUH, OT-
CYTCTBYIOIIIME y 3JIEMEHTOB, KOTOPhIE €€ COCTABIIAIOT?

a) CHCTEMHBIM TIOJIXOJIOM;

0) SKOHOMHYECKHI;

B) CHUTYaIIMOHHBIM ITOJIXO/IOM;

T') TEKYIIUM TTOIXOOM.

10. Kaxoit JOKyMEHT COAEP>KUT TOUHBIN MEpPEeYeHb HaMEeYaeMbIX K BBIIIOJHEHUIO paboT UM Mepo-
MPUATUHN, UX TTOCEA0BATEILHOCTh, 00BEM, CPOKH, PYKOBOJIUTENCH M KOHKPETHBIX UCTIOTHUTEIICH?

a) OTYET;

0) UHCTPYKITHUS,

B) CITy>keOHasl 3aIHCKa;

T') IUIaH.

11. Kakue xapakTepuCTHKH OKa3bIBaIOT CYLIECTBEHHOE BIMSHUE HAa KapbEPHBIM pocT?

a) KOJIMYECTBO MECT pabOThI, KOTOPhIE CMEHUJI COTPYIHHK;

0) BO3pacT, MoJi, HAIIMOHAIBHOCTh COTPYIHUKA;

B) YPOBEHb UHTEIJIEKTA, CIIEIMAJIbHbIE YMEHUS, KOMIIETEHTHOCTB;

T') YBOJbHEHHUE COTPYIHHKA.

12. Yto gBnsieTcs 1eNIbI0 CaMOOpraHU3allii, Kak COCTaBISIONIEH CaMOMEHEKMeHTa?

a) OBJIAJICHUE METOAWMKOHN IJIAaHWPOBAHHS JHYHOTO BPEMEHH, TOBBIIICHUE JTUIHON 3(deKTHBHO-
CTH;

0) yMeHbIIIeHUE KOH(QIMKTHBIX CUTYyallui B OPTaHU3aIINH;

B) 2d(HeKTUBHOE YIpaBJIEHNE OpraHu3aIUeH;

') CAMOOTPAHUYEHUE B KPU3UCHBIX CUTYAIIUSX.

13. Yo Takoe camomucuuIuinga’?

a) yMEHHE MPUHUMAThH KOJUICKTUBHBIE PEIICHHUS,

0) BOCTIPUUMYHBOCTh K MHUITUATHBE APYTUX;
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B) 3QpeKTUBHOE yIpaBIeHUE MIEPCOHATIOM OpTaHU3aIIH;

') MYHKTYaJIbHOCTh, 0053aTEIbHOCTh, COOPAHHOCTH, YYBCTBO OTBETCTBEHHOCTH.

14. Yto u3 mepednciIeHHOro OTHOCUTCS K (popMaM MposiBIIEHUST caMO0Opa30oBaHMsI, KaK COCTaB-
JSIOUIETO CaMOMEHEKMEeHTa paboTHHUKA?

a) CaMOCTOATEIHHOE U3YUCHHUE NHOCTPAHHOTO SI3bIKa;

0) moBeITIIeHUE KBaTM(DHUKAIMK pabOTHUKA COTTIACHO Irpaduka OpraHu3aIliy;

B) ydacTre pabOTHHKA B CIIOPTUBHBIX MEPOIPHITHIX OPTaHU3AIIHH;

T') COOIO/IECHUE TPYIOBOW TUCIIUIUIAHEI.

15. Yro mpencraisier co00i epCOHANBHBIN MEHEKMEHT (CaMOMEHEKMEHT)?

a) IIeJIeHANpaBJICHHOE HCIIOJIb30BaHUE MPAKTHMUYECKUX METOJOB PAllMOHAIBLHOTO MCIIOJIb30BAHUS
CBOETO BPEMEHHU;

0) mporiecc ynpaBlIeHUS TEPCOHATIOM;

B) 3¢ (heKTUBHOE YIIpaBICHUE OPTaHU3AIHCH;

r) npouecc (GOpMUPOBAHUS KOPIOPATUBHON KYJIBTYpPbl OpraHU3alINH.

16. Kak Ha3bIBaeTCs MPOIECC CTUMYIHPOBAHUS CaMOTO CeOs M APYTUX AJIS TOCTHKECHUSI HHUBH -
JyaJIbHBIX ¥ OOIIMX IIeJIeH opraHu3anun?

a) oOy4deHue;

0) MmIaHupOBaHMUE;

B) KOOpAMHALIMS;

T') MOTUBAIIUSA.

17. Yto u3 nepeunciaeHHOro OTHOCUTCS K MPUEeMaM CaMOMEHEIKMEHTa?

a) TPCHUPOBKA IMaMSITH;

0) ympaBieHUECKOe KOHCYJILTHPOBAHHE,

B) BBEIPaOOTKa HOBBIX CTAHJIAPTOB;

') UHCTPYKTaX.

18. Kakue ocHOBHBIC TPEOOBAHMS MPEIBSIBISIOTCS K (DOPMYITUPYEMBIM TIETI5IM?

a) LIeJTN JIOJDKHBI OXBATHIBATh BCE HAMIPABIICHUS ICSATEIHHOCTH;

0) 1enu OBITh HEU3MEHHBIMU;

B) IIEJIU JIOJDKHBI OBITH JOCTHKUMBI U U3MEPHUMBI;

T') IeJIA JOJIKHBI ObITh KPATKOCPOUHBIE.

19. Kak Ha3bpIBalOTCA MOJHOMOYMS, KOTOPbIE NIEPENAt0TCsl OT HAavYaJbHUKA HETOCPEACTBEHHO MO~
YUHEHHOMY U Jajiee APYrUMHU MOAYUHEHHBIMU ?

a) aIMUHUCTPATUBHBIE;

0) pyHKIIMOHATIbHBIE;

B) JIMHEIHBIE;

') peKOMEH/IaTeIbHBIC.

20. KT0 0CHOBONOJIOKHUK IIKOJIbI HAYYHOT'O YIIPaBJICHUs?

a) I'. Omepcom;

0) . Dopx ;

B) @. Teiinop;

r) P. Oysn.

14.1.2. Tembl 0IPOCOB HA 3aHATHAX
. CyIIHOCTb M pOJIb MEHEKMEHTA KaK YIPaBICHYECKON eI TEIbHOCTH.
. OCHOBHBIE IPUHLIUIIBI ¥ 3aKOHBI MEHEKMEHTA.
. DOBOJIOLMS MPEACTABIECHUI O MEHEKMEHTE, OCHOBHbBIE HAYYHBIE LIKOJbI.
. CyIIHOCTb OpraHu3alMy U €€ XapaKTepUCTHKA.
. Kimaccudukanust opranusaiui.
. llenu 1 Muccus opraHu3anuy.
. JKM3HEHHBIN UK OpraHu3anni.
. BHyTpeHHsIs1 1 BHELIHSIA cpeia OpraHu3aluy.
9. JIuneyiHass OpraHu3alMoOHHAas CTPYKTypa.
10. ®ynKumoHanpHas OpraHU3aliOHHAs CTPYKTYpa.
11. JIunerino-pyHKIIMOHATBHAS (TPaIUIIMOHHAS) OpTaHU3AIIMOHHASI CTPYKTYpa.
12. JluBu3noHanbHas (10 MPOIYKTY, MO MOTPEOUTENI0, M0 reorpaguueckoMy paioHy) opraHusa-
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LIMOHHAs CTPYKTYpa.

13. I[IpoekTHast opraHu3alMoHHas CTPYKTypa.

14. MarpuuHasi opraHu3allMOHHas CTPYKTYpA.

15. IIpuHIUIIBI ¥ METO/IBI TIJITAHUPOBAHMSL.

16. IIporecc BeIOOpaA CTpATErHH.

17. ®opMupoBaHUE U peaIU3alMsl CTPATETHH.

18. CopepxatesibHblE TEOPUNA MOTHBAIUH.

19. IIpoueccyanbHble TEOPUU MOTUBAIUH.

20. CoBpeMeHHBIE 1TOIX0/1bI K MOTUBALIMY IIEPCOHAJIA.

21. Koutpons. Buabl ynmpaBieHU€CKOro KOHTPOJIS.

22. Ilonxonpl ¢ MO3ULUH JIUAEPCKUX KAueCTB, IOBEACHUECKHUE, CUTYallUOHHBIE TTOAXOAbI K JIUJEP-
CTBY.

23. CyuiHocTh 1 BUJBI YIIPABICHUECKUX PELICHU.

24. TpeboBaHUs, IPEIBABISIEMBIE K YIIPABICHUSCKUM PEIICHUSIM.

25. CyniHoCTb, LIENIH U 3HAYEHUE CTPATETNYECKOI0 MEHEKMEHTA.

26. OCHOBHBIE ATaIlbl CTPATErHYECKOI0 MEHEIKMEHTA.

27. Knaccudukanus crpareruii opraHu3alyi.

28. ®opMHpPOBAHUE U aHATU3 CTPATETMYECKUX albTepHATHUB Ha OCHOBE MaTpuilkl SWOT — ananm-
3a.

29. CylmHOCTh CAaMOOPTaHU3AIM1 U CAMOMEHEHKMEHTA.

30. IIpenmeT u 00BEKT caMOOPraHU3aIMK U CAMOMEHEKMEHTA; POJIb CAMOOPTaHU3AIMH M CAMO -
MEHE/IKMEHTA B CICTEME HaBBIKOB PYKOBOAUTEISL.

14.1.3. 3auér

1. MeHeKMEHT, KaKk BUJ| IEATENbHOCTU: CYIIHOCTb, CTPYKTYpa U cofepxkanue. OCHOBHbBIE BUJIbI
YIpaBJICHIIEB B opranu3anuu: cxema [lapconca.

2. llenu B cucTeMe COBPEMEHHOI'O MEHEPKMEHTA, OCHOBHBIE TPEOOBaHMSI, IPEbIBIISIEMbIC K HUM.
Tunonorus menel B COBpEMEHHOM MEHeKMeHTe. JlepeBo 1eneil Kak HHCTPYMEHT OOECTICYeHUsI UX CO-
IIOJTMMHEHHOCTH.

3. CucreMa QyHKIUI COBpeMEHHOTO MeHekMeHTa. CyIITHOCTh U OCHOBHBIC BUABI. OpraHu3aimus
KaK OJTHa U3 OCHOBHBIX (DYHKIIMI MEHEDKMEHTA.

4. ®yHKUMS MOTUBALlMU [E€PCOHATA B BBINOJHEHUU MPUHATHIX pemieHuil. CylHOCTh MpoLeccy-
anbHbIX Teopuil MmotuBauuu (Bpyma, Anamca, I[loprepa - Jloynepa).

5. @yHKUMS MOTHBAIMM I[E€PCOHAJa B BBINOJHEHUU MPUHATHIX pemieHuil. CyIHOCTh coaeprKa-
TeJIbHBIX Teopuil MoTuBauu (Macnoy, Anensdepa, 'epudepra, Makkiemianaa).

6. CylHOCTb U cojiepkaHue QyHKIUU UIAaHUPOBAHUS U KOHTPOJIS.

7. DBOMIOLMSI YIIPABIEHYECKON MBICIH. XPOHOJIOTHS MOSIBIIEHUS Pa3HbIX ITOAX0I0B U ILIKOJI.

8. llIkona HayyHoro yrnpasieHus. OCHOBHbIE XapaKTEPUCTUKU B3IJIAI0B €€ OCHOBOIOJIOKHUKOB.

9. Illkona anMUHUCTPATUBHOTO ynpaBiaeHUs. OCHOBHbIE XapaKTEPUCTUKH B3IVISI0OB €€ OCHOBOIIO-
JIO’KHUKOB.

10. IIIkona yenoBeyeckux OTHOIIEHNUNH. OCHOBHBIE XapaKTEPUCTUKH B3IVIZ0B €€ CTOPOHHUKOB.

11. [lIkona noBeaeH4YecKUX HayK. OCHOBHbBIE XapaKTEPUCTUKHU B3IJII0B €€ CTOPOHHUKOB.

12. CoBpeMeHHbIE CUHTETUYECKHE TEOPUH.

13. BHyTpeHH:s 1 BHEWIHSAS cpefia OpraHu3alnH.

14. )Ku3HeHHbIN UK OpraHu3anuu. PaznuuHele KOHLIEIINN.

15. Opranu3anmoHHbIE JIMHEWHBIE U TMHEHHO-IITA0HbBIE CTPYKTYPbI, X JOCTOMHCTBA U HEOCTAT-
KH.

16. OcHOBHBIE BU/IbI TOJIHOMOYMI B opranu3zanuy. OpranuzaioHHas QyHKIHMOHAJIbHAS CTPYKTY-
pa, €€ T0CTOMHCTBA HEAOCTATKHU.

17. OpranuszanoHHas JMHEHHO-QYHKIIMOHAJIbHAS CTPYKTYpa, €€ JOCTOMHCTBA U HEJOCTaTKH.

18. OpranusanoHHas AMBU3NOHAIIbHAS CTPYKTYpa, €€ JOCTOMHCTBA U HEOCTATKH.

19. OpranusanoHHas IpOeKTHas U MaTpUYHask CTPYKTYPhL, UX JOCTOMHCTBA U HEJAOCTATKH.

20. IIpoGnemMbl COOTHOULIEHHUS LIEHTPATU3allui U ACLEHTPAIN3alUU B CTPYKType OpraHOB YIpaB-
JeHUS] PUPMBI.

21. IloHsiTHE KOMMYHUKALIUI, JIEMEHTBHl 1 OCHOBHBIE Tallbl KOMMYHUKALIMOHHOTO Ipouecca. He-
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BepOambHast KOMMYHHKAIIHS.

22. YrpaBieHYECKHEe PEIICHHS: CYIITHOCTh, TUTIOJIOTHSI, OCHOBHBIE TPeOOBaHMUS.

23. Tlporecc MpUHATHUS YIIPABICHYSCKUX PEIICHUIA: 001IIasi XapaKTepUCTHKA.

24. lmarpamma M cukaBbl, Kak METOJT AMATHOCTUKH TIPOOIIEMBI

25. [IpuHIHMIIBEI CTUMYJIMPOBAHUS OIUIATHI TpyAa. Pa3paboTka cucTeMbl CTUMYIUPOBAHUS TPy Ha
MPEIIPUITHH.

26. JIunepcrBo, BiIacTh, BausHUE: onpeaeneHus. @opmel Bractu. Teopun auaepcersa (Ctoraui,
MamnH, bennuc).

27. Teopun nunepctBa (JleBun, Jlaiikept, koHnenuus Oraiickoro yHUBEpCUTETA, YIIpaBICHUYECKas
pemeTka bneiika-MyToHa).

28. Teopuu nuaepcTBa (CUTyallMOHHAsI MOJIENb pyKoBoacTBa Puiepa; TeOpus )KU3HEHHOTO UK~
na Xepeu u branmapa; Mozienb IPUHATHS PelieHnil pykoBoauTeaeM Bpyma-Iertoma).

29. Ctparernyeckue pemieHusi, IOHATHE, 0COOCHHOCTH. DTallbl CTPATETHIECKOr0 MEHEDKMEHTA.

30. Crpareruu pa3BUTHS OpraHU3alMKA (KOHIIEHTPUPOBAHHOTO POCTA; MHTETPUPOBAHHOTO POCTA;
JTUBEPCUPHUIIMPOBAHHOTO POCTA; COKPAIICHUS).

31. SWOT-ananus - Kak METOJ] CTPATErM4€CKOro MIaHUuPOBaHMUS.

32. CymHOCTh CaMOOPTaHU3alUN U CAMOMEHEPKMEHTA.

33. [IpeameT U 0OOBEKT CaMOOPTaHU3AIIMN U CAMOMEHEPKMEHTA; POJIb CAMOOPTaHHU3AIIMN M CaMO -
MEHEKMEHTA B CUCTEME HAaBBIKOB PYKOBOJIUTEIS.

34. PabGouee Bpemst MeHeDKkepa. Buibl paboT MeHemKepa.

35. CtpykTypa pabodero aHs pyKoBoauTens. TaiM-MeHEIKMEHT PYKOBOIAUTEIIS.

14.1.4. Bonmpocbl Ha CaMONIOATOTOBKY
1. OTiinyust crapoil 1 HOBOM MapaurMbl yIpaBIeHUsI.
2. SImoHcKas M aMepUKaHCKasi MOJIeNH yrpasieHust. OCOOEHHOCTH POCCHICKOTO MEHEPKMEHTA.
3. XapakrepHsie uepThl 3P (HEKTUBHOTO MEHEPKMEHTA.
4. CylHocTh K1accu4ecKoi koHuenuuu oropokpatun M. Bebepa.
5. CyTb 1 3Ha4eHHEe XOTOPHCKOTO SKCIIEPUMEHTA.
6. CylHOCTh KOJIMYECTBEHHOTO NIOJX0JA B YIIPABJICHUHU.
7. IloHATHE M BUJIBI PECYPCOB OpraHU3alUy (YEIIOBEUYECKHE PECYPChl, KalMuTall, MaTepuabl, TeX-
HOJIOTHA U uH(popManus).
8. OpraHu3alMOHHO-NIPAaBOBbIE (DOPMBI OPraHU3aALUM.
9. Teopun xu3HeHHOTO 1MKiIa opranu3auuu JI. I'pelinepa nu M. Anuseca.
10. Buabl aaMUHUCTPATUBHOTO ammnapara (KOHCYIbTaTUBHbBIN, 00CITYKUBAIOIINHN, TNYHBIN).
11. IIpenmymiecTBa U HEAOCTATKU LIEHTPATU30BAaHHOM U IELIEHTPAIN30BaHHON OpraHU3aliHy.
12. TlpeumyiiecTBa U HEAOCTATKHU JTUHEHMHO-IITAOHONW CTPYKTYPhI YIIPaBICHUSI.
13. ConeprxaHue U pojib IPOTHO3UPOBAHUS B IIPOLIECCE YIIPABJICHUS.
14. OcoOeHHOCTH KOOPAMHALINY KaK (PYHKIIMU MEHEKMEHTA.
15. MHTerpannonHble NpoLecce B MEHEKMEHTE.
16. IIpobnems! u ux peuienue. Pa3paboTka BapuaHTOB pELICHUN.
17. Iuarpamma McukaBbl, Kak METOJI IMarHOCTUKH IPOOIEMBI.
18. NudopmarmonHoe obecrieueHne yIpaBIeHUSCKUX PEIICHUH.
19. ba3zoBas Mmozgens cTparernyeckoro MmeHemxkmenTa Tomrncona u CTpukiieHa.
20. Meronuka npoeaenus PEST — ananuza.
21. ®opmupoBaHHE MTOJUTUKHU U MOAJIEPKUBAIOIINX cTpaTreruil. Moneins 7S.
22. CyurHocTh CaMOIMCIUIUIMHBI, KaK COCTaBIISIONIEH caMOMEHEKMEHTA PYKOBOIUTEIIS.
23. CynHoCTbh CaMOKOHTPOJISL, KaK COCTABIISIOLIEN CAaMOMEHEIKMEHTA PYKOBOJUTEIIS.
24. CymHoCTh M pOJIb CaMO0Opa30BaHMs, KaK COCTABIIAIOIICH CAMOMEHEPKMEHTA PYKOBOIUTETIS.

14.1.5. TeMbI nOKJI270B
['ennepHbIe 0COOCHHOCTH YIPABICHUS OPTaHU3AIHEH.
OCOoOCHHOCTH KOMMYHHUKAIIHOHHOTO MPOIEcCca «HAaYaIbHUK-TIOTYHHECHHBIN .
TexHOIOoruu BEAEHUs EPETOBOPOB.
Time-management Ji1sl yripaBieHIa.
Self-management, ero 3HaYUMOCTh B Pa3BUTUH JTUIHOCTH.
Self-branding, ero 3HaAYUMMOCTB IS KaphEPhl MEHEDKEPA.
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DTUUECKUH KOJIEKC MEHEKepa.

SANOHCKUI M aMePUKAHCKUN MOIXO/bI K YIIPABICHUIO.

OTimyuTensHbIe 0COOEHHOCTH YIPABJICHHS B PA3HBIX KYIbTypax.

OcHOBHbBIE TAKTUUECKHE YIIOBKU U MPUEMBI [IPH BEJIEHUU TIEPErOBOPOB.
CoBpeMeHHbIE TOIX0bI K (POPMHUPOBAHUIO OPraHU3AIMOHHON CTPYKTYPBHI.
[IprMeHeHre KOHLENIUHU « YTIpaBJIeHnEe 3HAaHUSIMU) B MEHEPKMEHTE COBPEMEHHBIX KOMIaHHH.
Konnenuus «YnpapieHrne N3MEHEHUSIMI»: CYIIIHOCTb, CTPYKTYypa, Crieruduka.
[IpeumyriecTBa ¥ HEAOCTATKU aBTOPUTAPHOTO CTHIIS YIIPABICHHUS.
HpeI/IMYIJ_IGCTBa 1 HCOAOCTATKU ACMOKPATHYCCKOI'O CTHUJIA YIIPAaBJICHUA.
[IpeumyriecTBa ¥ HEAOCTATKH JIMOEPATHLHOTO CTHIIS YIIPABICHHUS.

JIunepsl, o01IKe 4epThl U 0COOEHHOCTH.

Hetpanunuonnsie cnocoObl MOTUBAIIUHN COTPYIHUKOB.

14.1.6. Tembl KOHTPOJILHBIX padoT
1. MoTtuBanus nepcosaina.
2. BHYTpeHHsIS ¥ BHEIIHSAA Cpela OpraHU3aliu.
3. CtpyKTypa U cofepKaHue CTaHAAPTHOTO OM3HEC-IUIaHA.
4. TexHUKU OPUHSTHS YIIPABICHUYECKUX PELLICHUH.

14.2. TpeOoBaHMS K OLIEHOYHBIM MATEPHAJIAM /JIsl JIUL C OTPAHNYEHHBIMH BO3MOKHOCTSIMH
310pOBbS 1 HHBAJIH/I0B
Jns nui ¢ orpaHUYEHHBIMU BO3MOKHOCTSIMU 3/I0POBbSI 1 MHBAJIMJIOB MPEAYCMOTPEHBI JOMOIHU -
TCIIBHBIC OIICHOYHBIC MaTepI/IaJ'IBI, HepequL KOTOpBIX YKaSaH B Ta6J'II/III€ 14
Tabmuua 14 — JlonmonHUTENbHBIE MaTepHallbl OLICHUBAHUS ISl JIUIl C OTPAHUYECHHBIMH BO3MOXKHOCTSIMU
310POBbsl U HHBAJIUJOB

Kareropun Bubl TONOTHUTETBHBIX OLIEHOYHBIX ®opMbI KOHTPOJIS M OLICHKH
00y4JaroLIXCs MaTepuaioB pe3ynbTaToB 00y4eHus

TecThl, MMCEMEHHBIE CAMOCTOSTEIbHbIE
paloThI, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE Pa0OThI

C HapymeHusMu
cryxa

[IpenmyiieCTBEHHO MUCbMEHHAS
MpOBEpKa

C mapymenusamu | CobeceoBaHue 1Mo BOpocam K 3aueTy, | [IperumyiiecTBeHHO yCTHas TPOBEpKa

3peHus OTIPOC MO TePMUHAM (MHOUBUYaJIBHO)
C napymeHusMu Pemenue qucTaHIIMOHHBIX TECTOB,
OTIOPHO- KOHTPOJIbHBIE Pa0OTHI, MUCbMeHHbIe | [IpenMylecTBeHHO AUCTaHIIMOHHBIMU
JIBUTATEJIBHOTO CaMOCTOSITENIbHBIE Pa0OTHI, BOMPOCHI K METOJaMH
ammapata 3a4ery
C orpanunuenusiMu 1o | TecThl, TUCbMEHHBIE CAMOCTOSITENILHBIC [IpenmymiecTBEHHO POBEpKa
00IIEeMEeTUITTHCKIM paboThI, BOTIPOCHI K 3a4eTy, METOJAMH UCXOJS U3 COCTOSTHUS
MOKa3aHUsIM KOHTPOJIbHBIE Pa0O0ThI, YCTHBIE OTBETHI | OOy4alOILIErocsi Ha MOMEHT NMPOBEPKU

14.3. MeToauuecKue peKOMEHIANMNH M0 OIEHOYHBIM MATepPHAJIaM JIJIsl JIHI[ C OTPAHHYEHHBIMU
BO3MO’KHOCTSIMU 3/I0POBbsI 1 HHBAJIN/I0B

I[J'IS[ JiiL ¢ OrpaHU4YCHHBIMH BO3MOXHOCTAMHU 3J0POBbA WU HHBAJIWAOB IMPEAYCMATPUBACTCA HO-
cTynHas (hopMma Mpe0CTaBICHUS 3aJaHUH OICHOYHBIX CPEJICTB, 8 IMEHHO:

- B IIe4aTHOU (hopme;

- B TIeYaTHOU (hOpMe C YBEITHUEHHBIM MIPUPTOM;

- B (hopmMe AIIEKTPOHHOTO TIOKYMEHTA;

- METOJIOM YTCHHS aCCUCTCHTOM 3aJIaHUs BCITYX;

- MPEOCTaBJICHUE 3a/IaHUS C UCTIONB30BAaHUEM CYPJIOTIEPEBO/IA.

Jlumam ¢ OrpaHWYEeHHBIMH BO3MOXXKHOCTSIMH 3JIOPOBbSI M MHBAIHMIAM YBEJIHMUUBACTCS BpEMs Ha
MOJITOTOBKY OTBETOB Ha KOHTPOJIbHBIE BOMpPOCHL. [Iiist Takux oOyyaromuxcsl npeaycMaTpuBaeTcs TOCTyI -
Has popMa mpeoCTaBICHHS OTBETOB Ha 3a/IaHUs, & UMCHHO:

- MMMCbMEHHO Ha Oymare;
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— HabOp OTBETOB Ha KOMITBIOTEPE;

- Ha0Op OTBETOB C MCIIOJIB30BAHNUEM YCIIYT aCCUCTEHTA;

- IPE/ICTaBICHUE OTBETOB YCTHO.

[Ipouienypa orneHUBaHUS PE3yNIBTATOB OOYUYEHUS JIMII C OTPAHUYEHHBIMUA BO3MOYKHOCTSIMH 3/10PO-
Bbsl M1 MHBAIMJIOB IO JMCUHUIUIMHE TPeIyCMaTpUBAET MpeaocTaBiIeHne nHpopmManun B Gopmax, aJaarnTH-
POBaHHBIX K OTPAaHHYCHUSAM HX 3[JOPOBBS U BOCHPUATHS HH()OPMALIIH:

JL1s1 i1 ¢ HApYIIEHUSIMM 3PeHust:

— B (hOpMe IITEKTPOHHOTO JIOKYMEHTA;

- B IIeYaTHOW (hopMe YBETMYECHHBIM HIPHUPTOM.

JI1s1 M1 ¢ HApYIIEHUSIMH CJIyXa:

— B (hOpME IITEKTPOHHOTO JIOKYMEHTA;

- B Ie4aTHOU hopme.

JIJ1s1 1M1 ¢ HAPYIIEHUSIMHM OTIOPHO-ABUTaTeJILHOI0 annapara:

- B (hopMe INIEKTPOHHOT'O IOKYMEHTA;

- B reyaTHou (opme.

[Tpy HEOOXOMUMOCTH /IS JIUT] C OTPAHMYCHHBIMHA BO3MOXXHOCTSIMH 3/I0OPOBbS 1 MHBAJTUIOB TIPOIIE-
Jypa OLICHUBAHUsI Pe3yIbTaTOB 00yUEeHHsI MOXKET MPOBOAUTHCS B HECKOIBKO ITAIOB.
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