MHUHHUCTEPCTBO OBPA3BOBAHUS 1 HAYKHM POCCUHMCKOM ®EJEPAIIMA
DenepajbHOE TOCYIAPCTBEHHOE OI0KEeTHOE 00pa3oBaTe/ibHOE YUpek/JIeHHe BbICIIero 00pa3oBaHus

«TOMCKHM TOCYJIAPCTBEHHBIN YHUBEPCUTET CUCTEM
YITPABJIEHWA N1 PAIMOSJIEKTPOHUKI»

(TYCYP)
YTBEPXIAIO
JlupexTop nenapraMmeHTa 00pa3oBaHuUs
II. E. Tposn
«_» 20

PABOYAS ITPOT'PAMMA JTUCHUTIJIMHBI
Crpareruvecknii MeHeI;KMEHT

VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT

HampaBnenue noarorosku / cnenuaibHOCTh: 38.03.02 MeHe:KMeHT

HanpapnenHocts (poduib) / cenuanu3anys: JKOHOMHKA U YIIPaBJieHHe HA MPeINnPUsTHH
dopma oOyueHUs: OUHaASA

@axkynbreT: P, IKOHOMHYECKHI (PaKyIbTeT

Kadenpa: menexxkmenta, Kadenpa meneakmenrta

Kypc: 4

Cemectp: 7

Y4eOus1ii man Habopa 2016 rona

PaCHpC,Z[CJ]eHI/IC paGoqero BpPEMCHU

Ne Bunpl yueOHO# nesTebHOCTH 7 cemectp Bcero Ennaunner
1 Jlexnn 36 36 JacoB
2 IIpaxTryeckue 3aHATUA 36 36 4acoB
3 Bcero aymuTopHbIX 3aHATHN 72 72 4acoB
4 CamocTosiTenbpHas padboTa 108 108 4acoB
5 Bcero (0e3 ax3aMeHa) 180 180 4acoB
6 OO0m1as Tpy10eMKOCTh 180 180 4acoB
5.0 5.0 3.E.

3auet: 7 cemecTp

Tomck 2018
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PilCC.\l()TpCH&l 151 ()ﬂ()(’)pCHLl Ha 3aCCJaHuM Kil(i)ﬁ;[pbl
npotokos Ne 4 or « 11 » 4 2018 1
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
ToBKH (crienmasnibHOcTH) 38.03.02 MenemkMeHT, yrBepxkaennoro 12.01.2016 roga, paccMoTpeHa u of10-

OpeHa Ha 3aceJaHuU Kadeapbl MCHEIKMEHTA «_ » 20 roma, mpoTokoi Ne
Pazpabotunku:
npodeccop kadeapa sxoHomuku TY -
Cyp A.T. byiimoB
noteHT kadeapa skoHoMukun TYCYP ®. A. Kpacuna

3aBeayromumii odecreunBaronieii kad.
MEHEKMEHTA M. A. AdonacoBa

Pabouas mporpamma JTUCIUIUIMHEI COTIIacoBaHa ¢ (DaKyIbTETOM M BBITyCKaroIel Kadeapoii:

Hexan DD A. B. boromosoBa
3aBenyromnuii BeITycKaroIen kag.

MEHE[KMEHTA M. A. Adonacoa
OKCIEPTHI:

JoueHT xadeapsl MeHeKMEHTa (Me-
HEPKMEHTA) B. H. XKuranosa

Crapumii npenojasarenb Kagerpbl
MEHEKMEHTa (MEHEPKMEHTA) T. B. Apxumnosa
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
dopmMupoBaHUEe CIOCOOHOCTH aHATU3UPOBATH B3AMMOCBSI3H MEXTY (YHKIIMOHATBHBIMH CTPATETH-
SIMUA KOMITaHUH C 1IETBI0 TOJTOTOBKH COAIaHCHPOBAHHBIX YIPABICHUECKUX PELICHUI.

1.2. 3agaun IMCHMIIINHBI
— BBIpa0OTKAa yYMEHUU TPOBOIUTH CTPATETMYECKHUI aHaau3, pa3padbareiBaTh M OCYIIECTBISTH

CTPAaTCTUIO OpraHu3aluu, HAIllpaBJICHHYIO Ha obecneyenue KOHKypeHTOCHOCO6HOCTI/I

2. Mecto mucuunimnebl B ctpykrype OIIOII
Hucnmmuimaa «Crparerndeckuii MeHepkMeHT» (B1.B.OJ1.6) oTtHOCHTCS K Onoky 1 (BapuaTuBHAs
YacTh).
[TpenmecTBYIOMMMH TUCIMILTHHAMY, (HOPMHUPYIOIIUMH HadallbHbIC 3HAHWSA, SIBISIOTCS: MeHe-
JOKMEHT.
[TocnenyromumMu TUCHUIUIMHAMY SABJISIOTCA: 3allUTa BBIMYCKHON KBaJM(UKALIMOHHOW padOTHI,
BKJII0Yas MOATOTOBKY K MPOLEAype 3aIUUThI U MPOLEeAypY 3auuThl, [IpeniumiomMHas npakTika.

3. TpeOoBaHus K pe3yJbTaTaM OCBOCHHS THCHUTINHBI

[Tponecc n3yueHus JUCUUIUIMHBI HapaBiieH Ha (JOPMUPOBAHUE CIEAYIOIUX KOMIETESHIUI:

— IIK-3 BnaseHneM HaBbIKAMU CTPATETHYECKOIO aHAIN3a, pa3pabOTKU U OCYIIECTBIIEHUS CTpa-
TEruy OpraHu3aluy, HallpaBJIEHHON Ha o0ecreueHrne KOHKYPEHTOCTIOCOOHOCTH;

— TIK-5 crocoOGHOCTBIO aHANU3UPOBATh B3AUMOCBSI3U MEXY (PYHKIMOHAJIBHBIMHU CTPATETHUSMU
KOMITaHUH C LIEJIbI0 MOJrOTOBKU COAIaHCHPOBAHHBIX YIPABICHUECKUX PELIEHU;

B pesynpTare u3ydeHus: IUCHUIIIMHBI 00YyJatOIUNACS TO0JIKEH:

— 3HaTh METOJbl IPOEKTUPOBAHUS OPTaHMU3ALMOHHBIX CTPYKTYP; CTPATErHU YNPABICHUS YeIIO-
BEUECKUMU peCypcaMy OpraHu3aluil. METO/Ibl POBEICHUS CTPATErMYECKOro aHaIKN3a, pa3paboTKU U oCy -
LIECTBJICHUS CTPAaTETNN OpraHU3al|H.

— yMeThb pa3pabarhiBaTh CTpPAaTeTWU YIPABJIECHUS YEIOBEUECKUMH pecypcamMu OpraHu3alui,
IUTAHUPOBATh U OCYILECTBIATh MEPONPUATHUS, PACIIPENEISTh U JEIErMPOBaTh TOJHOMOYUS .

—  BJIaJleTh HaBBIKOM IIPOBEJCHMSI aHAJIN3a B3aUMOCBSI3U MEKY (PYHKIMOHABHBIMU CTPATErusi-
MU KOMITaHUH € 1eIbI0 IOATOTOBKU COAIaHCHPOBAHHBIX YIPABIECHUYECKUX PEIICHUM

4. O0beM JMCHUIIMHBI M BU/bI y4eOHOH padoThl
OO01ast TpyI0EMKOCTb JUCLUIUINHBI cOCTaBIsIeT 5.0 3aUeTHBIX €IMHUILIBI U IIPECTaBIeHa B Ta0Iu -

ue 4.1.
Tabmuua 4.1 — TpyaoeMKOCTb TUCIUILTUHBI

Bunpl yueOHO 1eSITEIBHOCTH Bcero yacos CemecTpsl

7 cemecTp

AymuTopHsble 3aHATHS (BCETO) 72 72
Jlexnun 36 36
[IpakTrueckue 3aHATHS 36 36
CamocrosTenbHas paboTa (Bcero) 108 108
[TpopaboTka JIEKIIMOHHOTO MaTepHuaia 60 60
IToaroroBka K NpakTUYECKUM 3aHATUAM, CEMUHApaM 48 48
Bcero (0e3 ax3amena) 180 180
OO6mias Tpy10€MKOCTb, 4 180 180
3aueTHble EquHuIb 5.0 5.0

5. Conepxanne TUCUMIIIIMHBI

5.1. Pa3gennl AMCHHUILIAHBI K BUALI 3AaHATHHA
Paznensl mUCHUIUTAHEI ¥ BUBI 3aHATHN IPUBEACHBI B Tabmmiie S.1.
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Tabmua 5.1 — Pasgens! fUCHUILIMHEL U BUABI 3aHSITHI

o]
oy o m =) 2=
: - S5 ==
é z = S 2 .z
HasBanus pa3nenoB TuCHUTIITHHBI % © = P ==
O & = C::é = O
= S = ) = E
£ 8 28 52
= © g =
7 cemecTp
1 BBenenue B cTpaTrern4ecKuii MEHEIKMEHT 4 8 18 30 IIK-3, IIK-5
2 Pa3zpaboTka MUCCHU U 1I€JIE KOMIIAaHUU 4 4 18 26 [TK-3, TIK-5
3 CrpaTterudeckuii anamus cpeibl GUupMebI 8 14 20 42 [IK-3, T1K-5
4 Buasl cTparerui 4 16 26 IIK-3, IIK-5
5 KonkypeHTHBIE TpeuMyIIecTBa 1 0a30BbIC 4 14 22 [1K-3, I1K-5
cTpareruu
6 Ctpareru4yeckoe riaHupoBaHUE 10 [TK-3, TIK-5
7 loprdenpHbIN aHAN3 2 0 6 8 [IK-3, T1K-5
8 Peanuzanus crpareruid. CTpareruuyeckuit 4 0 6 10 [IK-3, TIK-5
KOHTPOJIb
9 CGanancupoBaHHbIE TOKA3aTENIN 2 0 4 6 [IK-3, T1K-5
Hroro 3a cemectp 36 36 108 180
Hroro 36 36 108 180
5.2. Conep:xanue pa3aesioB TMCUUILIMHBI (110 JEKIHSIM)
ConeprkaHue pa3iesoB TUCIUILIAH (TI0 JICKIMSAM) IPUBEACHO B Tabmuiie 5.2.
Tabmuna 5.2 — CoaeprkaHue pasieiaoB JUCIUILIMH (TI0 JISKIIHSIM)
g v =
I -
2 =
2 > 5
HasBanus paznenos Copeprkanue pa3aesoB JUCUUITUHBI MO JEKLIHUSIM z 5 &5
o) S E
X 8 =
> &3
= =
= S
7 cemecTp
1 BBenenue B [Ipeanoceliku BOSHUKHOBEHHS CTPATETMYECKOrO Me- 4 [1K-3
CTpaTernyecKuil HEJDKMEHTA, 3Tallbl ero pa3Butusd. CTparerniyeckue
MEHE[KMEHT MPOOJIEMBI Pa3BUTHUS TPOU3BOICTBA U CTPYKTYpa Mpo-
MBIIUIEHHOCTHU. J[B€ MOJIeNH BBIXOJa HA BBICOKYIO
MPUOBLILHOCTH (MOJIENh UHAYCTPUATIBLHOM OpraHu3a-
MU U pecypcHas Mojenb).CTparernueckoe ynpasie-
Hue. Ctparernyeckuii MapkeTuHr. Buael crpareruue-
CKOr'0 yIpaBJIeHHs. YIIPaBJICHUE HA OCHOBE PELICHUS
CTpaTernyecKuX 3a/1ay. YIpaBiIeHUE MO CIa0bIM CHUT-
HajaM. YIIPaBJICHHUE B YCIOBUSAX CTPATErMYECKUX
HEOXHUJIAHHOCTeH. Moenb (P OpMUpPOBAHUS CTpATErun
OpraHu3aLMH.
Hroro
2 Pa3pabotka Mmuccuu 1 | PaznuuHblie MOAXOMAbI K TOJIKOBAHHIO MOHSATHUS «CTpa- 4 T1K-3, ITIK-
neJie KOMITaHUN TErusl OpraHu3anumy. 3HaueHue Kiaccuuranui 5
CTpaTerui it IPUHATUS CTPATETMUECKUX PELICHUN.
[Ipu3Haku KiaccupuUKauy U TUIIBI cTpaTeruil. Ypos-
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HU CTpareruu opranusauuu. [lonstue u cogepxanue
KOPIOPAaTUBHOM, JIEIOBON M (PYHKIIMOHAIEHOU CTpa-

Teruit opranu3anuy. KoHKypeHTHbIE U TOPTQeENbHbIE
CTPATETHH.

Htoro

3 Crparernveckuii
aHaJIU3 cpeabl PUPMBI

Monens nponecca cTpaTernaecKoro MEHEKMEHTA,
XapaKTEpUCTHKA €T0 dJIeMEHTOB. Llenenonaranue.
dopMHpOBaHUE CTPATETUU NpeANpusaTrs. BelmonHe-
Hue ctpareruu. Ctparernyeckuii KOHTpoib. dakro-
PBI, onpeaensonme Bioop crpateruu. CuTyanuoH-
HBII aHAJIU3; CTPATEerus U TEXHUYECKas MOJIUTHUKA
npeanpuATHs. @akTopel MAKPOCPEIBl OPraHU3aALUN U
uX BIusHUE Ha opranu3auuto. PEST-ananu3 makpo-
CpeJbl: 001IMe MONT0KEHUS U TIOPSAOK NPOBEICHUSI.
OtpacneBoil 1 KOHKYPEHTHBII aHaIu3, €ro pojb B
MIPOLIECCE CTPATETUYECKOTO MEHEIKMEHTA. CeMb aite-
MEHTOB OTPAaCIEBOIr0 U KOHKYPEHTHOTr0 aHainusa.Jlo-
MHHHPYIOIIUE YKOHOMUYECKHAE XapAKTEPUCTUKHU OT-
paciu. AHanu3 IBrKymux cui. [lonsaTre u Tumsl
JBIKYIIMX CUJ, OLIEHKA UX BIUSHUS HA OTPACIIb.
Bunbl KOHKYpEHTHBIX CHIl. MOZEIb IIATH CHUII KOHKY-
penunn M. IToprepa. OnieHKka MO3ULIUNA KOHKYPEHTOB.
Kapra cTparernueckux rpyrmmn Ou3Heca Kak CpeaCcTBO
OLICHKH ITO3HUIIMM KOHKYpEeHTOB. [locTpoenue u unrep-
IIpeTanus KapThl CTpaTerndeckux rpynm. Kirouessie
¢dakropsl ycnexa (KOY) opranuzanuu. [lonsarue, 06-
JIAaCTU BO3MOXKHOIO onpeneneHus. IIporunosuposanue
Oyayuiero noBeieHNUs KOHKYPEHTOB, ONPEIETICHHE UX
CTpaTernueckux HamepeHuid. Ob1iee 3aKI0UYeHNe 0
MIPUBJIEKATENBHOCTH OTpaciii. PaKToOpbl, KOTOPHIE
HEOOXOIMMO YYUTHIBATh NP OKOHYATEIbHOM OICHKE.

Hroro

TK-3, TIK-

4 Bunsl cTpateruit

[TonsiTre 6a3MCHBIX (3TAJIOHHBIX) CTpATETUi KakK OT-
pa’keHMsI YeThIpeX Pa3HbIX MOJXOA0B K POCTY Mpel-
MPUATHUS: OTPAaHHYEHHBII POCT, POCT, COKpAIIECHHE,
KOMOMHUPOBaHHAs cTpaTerus. TUIIOIOrus cTpaTerui.
Crpareruu KOHIIEHTPUPOBAHHOT'O POCTA U UX CTpare-
rMYecKue anbTepHaThBbl. CTpaTeru HHTErpUPOBaH-
HOTO POCTa U UX pa3HOBUAHOCTH. CTpaTeruu cokpa-
meHus. Bunel n xapakrepuctuka. Ctpateruu 1uBep-
cuduuupoBaHHoro pocra. HacrynarensHble cTpare-
ruu. Beibop o6wexTa 11 HacTymieHus. OpoHTanb-
Hoe U (1aHroBoe HacTyruieHus. O1eHKa BO3MOXKHO-
CTel peanu3alMy U 3alUThl KOHKYpeHTOB. OO0pOHH-
TenbHbIe cTpaTerui. OCHOBHBIE CIIOCOOBI 3aIUTHI
KOHKYPEHTHOH MO3ULIHH.

HUroro

TK-3, TTK-

5 KoHKypeHTHbIE
MPEUMYIIECTBA U
0a30BbIe CTpAaTETUU

Co3znanne KOHKYpEHTHBIX IPEUMYLIECTB HAa YPOBHE
ousHec-enuHu. [IoHATHE U TUTIBI KOHKYPEHTHBIX
MIPEUMYIIECTB. YCTOMYMBOCTh KOHKYPEHTHBIX Ipe-
umyiectB. KoHKypeHTHbIE TpeuMyIIecTBa U 0a30BbIE
KOHKYpEHTHbIE cTpaTeruu.CTparerusi HU3KOLEHOBOIO

IIK-3, TIK-
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munepctBa. CHIIbHBIE CTOPOHBI U PUCKHU TIPH HCTIONb-
30BaHHMHU CTPATETHH. YCIOBUS HAUOOIbIIEH A dek-
TUBHOCTH HCITOJIb30BAHUS CTPATETHH HU3KOIIEHOBOTO
munepctBa. Crpaterust quddepennumaruu. Lems, Gop-
MBI, ipeumytniecTBa auddepennmanmu. Pucku. Ycmo-
BUsl HAaHOOJbIIEH 3()(HEKTUBHOCTH UCTIOIH30BAHUS
ctpareruu auddepennmanun. Ctparerus GOKyCHpO-
BaHUs (KOHIEHTpaun). PakTopsl ycrexa GoKycupo-
BaHUs. Pucku. YcmoBus, mpu KOTOpbIX cTparerus ¢o-
KyCHPOBaHUS Ia€T HAWITYUIIHA PE3yIIbTaT.

Htoro

6 Ctparerudeckoe
TUTAHUPOBAHHE

Crparerust 1 TeXHUYECKasi NOJTUTHKA MPEATIPUATHS.
IIpon3BOACTBEHHBIE CTPATETUN U UX Pa3HOBUJHOCTHU:
6a3o0Bast cTpaTerusi MPOU3BOJICTBA; CTpATErUs pa3me-
LIEHMSI IPOU3BOJICTBA; CTPATETUsl OpraHU3aLNH
npousBoactea. Ctparerus HUOKP. CocraBnsromue
CTPaTETHMYECKON JEATENBHOCTH B JAHHOM HalpasJie-
HUH: TEXHOJOTHYECKOE IPOrHO3UPOBAHUE U IUIAHUPO-
BaHue, crpykrypa HUOKP, ynpasnenne HUOKP. ba-
3oBbie cTpatrern HUOKP: HactynarenbHas, 3amumr-
Hasi, JTMIIEH3UPOBAaHUE WM MOTJIOIAoNIas], pa30oitHu-
ybsi. MapkeTuHroBble ctpareruu. @uHaHCOBBIE CTpa-
teruu. CTparerusi BHEIIHEAKOHOMUUYECKOU JESATENb-
HOCTH.

Hroro

TK-3, TIK-

7 lopTdenbHbIiA aHaTN3

Ienu 1 OCHOBHBIE FTarbl MOPTPETHLHOIO aHATIH3A.
Marpuna boCTOHCKON KOHCYJIIBTaTUBHOM TPYIIIIBI
(BKT"), mo Mc Kincey — General Electric. Marpumna U.
Ancodda. JlenoBoii KOMIIEKCHBIN aHAIH3 (IPOSKT
PIMS)

HUroro

I1K-3, TIK-

Crparernueckuii
KOHTPOJIb

8 Peanuszanus crpaTeruil.

3aza4y U CTauu BBINOIHEHUA cTpareruil. Ctpareru-
YECKUI MOTeHIMaN opranuzanuu. CTpaTerus u opra-
HU3aLMOHHAs CTPYKTypa. OpraHu3aluoHHas KyJIbTy-
pa Kak OOBEKT CTpaTerunyeckux n3MeHenui. [Ipoextu-
pOBaHME CUCTEMBI ynpaBieHUs. CTpaTernyeckue us-
MEHEHHMsI B opranu3anuy. ConpoTHBICHHUS] N3MEHEHH -
aM. Ctunu npoBenieHus: u3MeHeHui. I3sMeHeHus op-
raHU3alMOHHON cTpYyKTYypbl. DopMUpOBaHUE U MOOH-
nu3anus pecypcoB. CTparernueckuii KoHTpoub. Tpe-
O6oBaHUs U MHPOpMalMs. YCTaHOBJICHHE MTOKa3aTeNe.
N3mepenure u OTClIe)KUBaHUE IIAPAMETPOB; CPAaBHEHUE
Y OLICHKA PE3yJbTATOB; IPOBEICHUE KOPPEKTUPOBKH.

Hroro

IIK-3, TIK-

9 CbanmaHncupoBaHHbIE
noKa3aTenau

Cucrema cOamaHCHpPOBAaHHBIX IMOKa3aTeNe B cTpare-
TUYEeCKOM yrpaBieHuH. CTpyKTypa U MPUHIUIIBI
CCII. Crparernueckue kapTel. OCOOCHHOCTH MPH-
menenus: CCIIL.

Htoro

I1K-3, TIK-

Hroro 3a cemectp

36
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5.3. Pa3nenbl JMCHMILVIMHBI M MEKIMCUMILIMHAPHBIE CBSA3H ¢ 00eceYuBAKIIMMH (MPeAbl Ty IIUMH)
U o0ecrieynBaeMbIMH (MOCJIEAYONIUMH) TUCHUIIHHAMU
Paznmenpl MUCHUIUIMHBI M MEXIUCIUTUTMHAPHBIC CBSI3U C 00ECTICUMBAOIIMMHU (TIPEABIAYIIIUMH) U
obecrieunBaeMbpIMHU (TTOCIIETYIONTUMHI ) AUCITUTUTMHAME TIPEICTAaBICHBI B TabuIe 5.3.
Tabmuua 5.3 — Pa3nenbl AUCIUTUTHHBI B MeXAUCIUILTHNHAPHBIC CBSI3U

Ne paznenoB qaHHOM AUCHHUIUIMHBL, 17151 KOTOPBIX HEOOXOIUMO U3yYEHHE
HauMeHOBaHMe TUCIMILIMH o0ecrneunBaroIuX U 00ecreunBaeMbIX JUCIUILTUH

1 2 3 4 5 6 7 8 9

HpC,Z[HICCTBYIOIJ_II/IC JAUCITUITIINHBI

1 MeHemKMeEHT + + + + + + +

[Tocnenyromue TUCIUIIITUHBL

1 3amura BBITYCKHOM KBAJIU-
(uKaMoOHHOM paboThI, BKITIO-

+ + - + + + + +
Yasi IOArOTOBKY K MpOLEAype

3aILUTHI U IPOLENYPY 3aILUTHI

2 IlpenumioMHasi IpakTHKa + + + + + + + + +

5.4. CooTBeTCcTBHME KOMIIETCHUM, JopMHUpyeMbIX IPH M3YYEHUH AUCHHUILIUHBI, 1 BUI0B 3aHATHI
CooTBeTcTBHE KOMIETEHIUH, (HOPMUPYEMBIX MPH H3YyYECHUH AWCIUIUIMHBI, W BHJOB 3aHATUN
MpPEICTaBICHO B Tabmuiie 5.4.
Tabmuna 5.4 — CoOTBETCTBUE KOMIIETEHIUH, (POPMUPYEMBIX MIPH U3YUYEHUH TUCIUILIAHBI, U BUIOB 3aHS -

THI
§ Bunwl 3agstuin
= ; .
5 = G
5 < cq s DopMbl KOHTPOJIS
E 9 5 ]
= = < =
g {9 s
~ = O
IIK-3 + + + 3auer, Tect, OTueT 1O MpakTUye-
CKOMY 3aHSITHIO
IIK-5 + + + 3auer, Tect, OTueT MO MpakTUYe-
CKOMY 3aHATHIO
6. UHTepakTUBHBIEC MeTOAbI U (JOPMBI OPraHU3anMU 00yYeHUs
He npenycmorpeno PVYIIL.
7. JlabopaTtopHbie padoThl
He npenycmorpeno PVYII.

8. IIpakTHyeckue 3aHATHSA (CEMUHAPDHI)
HaumeHoBaHMe MpakTHUECKUX 3aHATUH (CEMUHAPOB) NpuBeieHo B Tabnuie 8.1.
Tabmuma 8.1 — HammeHoBaHMe MPaKTHYECKUX 3aHATHHA (CEMUHAPOB)

A L =
= g4 =
3 =
g = 5
HaszBanwus pasznenos HanMeHnoBaHMe MpakTUUECKUX 3aHATHN (CEMHUHAPOR) z 7 &5
< 2 &
> o =
al o g
= S
7 cemecTp

1 BBenenue B IlonsTHE cTpaTeruu, cTpaTeruu OpraHu3aluu 1 cTpa- 8 IK-3, TIK-

CTpaTeru4ecKui TETUYECKOro MeHeHKkMeHTa. [ [puHIuIbI cTpaTternye- 5

MEHEIPKMEHT CKoro MeHemkMeHTa. Mlcropudyeckue npeanocbulKu

BO3HUKHOBEHUS CTPATETHYECKOTO MEHEIKMEHTA. -
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OOBEeKTHI CTPaTErMuecKoro MEHEPKMEHTA: CTpaTeru-
yeckas ennnuna ousneca (CED), pyHkmonanbHas
3oHa npeanpusatus. [ Isate «I1» ctpareruu I'. Munoep-
ra.2Tamnbl pa3BUTHsI CTPATETUYECKOIO MEHEKMEH-
Ta.OTIU4Ke U B3aUMOCBSA3b CTPATETUUYECKOTO U OIe-
paTUBHOTO yIpaBieHus. KoHLenus ctparernyeckoro

MEHEIKMEHTA.

Hroro
2 Pa3paboTka muccun 1 | Muccus opranuzanun.llenn opranuzanum. Ympasie- 4 I1K-3, TIK-
nejie KOMITaHUuN HHE 1o 1eisiM. JlepeBo uemnen. 5

Hroro
3 Crparerndyeckui Crparernueckuii aHaiaus, CoAaepKaHue U UHCTPYMEH- 14 IIK-3, IIK-
aHau3 cpeabl PUPMbI Tapuil ero NpoBeACHN. AHAIN3 BHEIIHETO OKPY>KEHUS 5

npennpusitus. [IoHsITHS 1 OCHOBHBIE (PaKTOPBI MAKPO-
Cpebl OpraHu3alliy, YYUTHIBAEMbIE TTPU MPUHATHH
cTpaTermdyeckux ynpasieHdeckux pemennii. CBOT —
aHaims, [IECT — ananu3, MHOroakTOpHBIN aHAIU3
cpenbl.OneHKa TeKyero CoOCTossHuA oTpaciu. J(Bu-
XKYIIUE CUJIBI, BBI3bIBAIOIINE U3MEHEHUS B OTpaciIu.-
KitoueBble akTopsl ycrnexa oTpaciu.AHalIu3 KOHKY-
PEHTHOM CTPYKTYpbI OTpaciau. Mozeins IsATH CUJl KOH-
kypenuu M.IToptepa.llocTpoeHne KOHKYpEHTHOM
KapTel peiHKa. Ctparternyeckas rpymnmna. Kapra ctpa-
Teru4eckux rpynn.KoHKypeHTHbIE NpeuMylIeCTBA U
PBIHOYHAS O3UIMS OPTaHU3aluN. AHAIU3 BHYTPEH-
Hel cpenbl (cocTossHus) opranu3zanuu. Lenu u 3agaun
aHaJIM3a U MHCTpYMEHTapul ero nposeneHus.Ctpare-
TUYECKUM MOTEHIMA OPraHU3ally U €ro CTPYKTypa:
KaJpOBBIiA, MPOU3BOACTBEHHbIN, OPTraHU3ALMOHHBIN-
.MeTtoz cocTaBieHHs KOHKYPEHTHOTO MPOGUIIs CpeIbl
opranusanuu. Ctpareruueckue npoOaeMbl KOMIaHHUH.

Hroro 14
4 Buael crpareruit [Tonxone! k knaccudukanuy 6a30BbIX CTpATETUH pas- 6 [IK-3, TIK-
BUTHs OpraHu3anuu.bazoBblie cTpareruu pa3BuTus op- 5

TaHU3aLMK: CTPATETHs POCTA, CTPATETUN COKPAICHUS
U CTaOMIIBHOCTH, KOMOMHUPOBAaHHBIE cTpaTeruu./le-
peBo pa3paboTKu KOPHOPATUBHOM cTpaTeruu.l pymnbl
CTpaTerui U uX Kparkas XapakTepUCTUKA. Y pOBHU
HEONpeAeIEHHOCTH OYIyIIEro U MOIX0/Ibl K UX OLIeH-

Ke.
Hroro
5 KoHkypeHTHBIE Copeprkanue mpoiiecca peanuszanuu crpareruu.Opra- 4 ITK-3, TIK-
IpeuMyIIeCcTBa U HU3ALMOHHAs CTPYKTYpa Kak QakTop peanu3anuu 5
0a30Bbl€ CTpaTeruu ctpareruu.IIpoekTupoBanue cucTem ynpaBieHuUs B
CTpaTeTUYECKOM MEHEIKMEHTE
Hroro 4
Hroro 3a cemectp 36

9. CamocTrosiTe1bHasi padoTa
Bunasl camoctosiTenbHO paboThl, TPYAOEMKOCTh U (hOpMUpPYEMble KOMIIETEHIIUU MTPEICTABICHHI B
tabmune 9.1.
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Tabmuma 9.1 — Busiel caMOCTOSTENBHON padOThI, TPYIOEMKOCTh M JOPMHUPYEMbIE KOMIIETCHIIUU

3 @]
2 z E
g 5 =
Bunael camocrosTensHON = > O
HasBanus pasnenos z 7 &5 @OpMBI KOHTPOJIA
paboThI B s 2
= c, =
& o 2
~ S}
7 cemecTp
1 Beenenue B [ToaroroBka k mpakTuue- 12 |IIK-3, 3adet, OTYET MO MPAKTHU-
CTpaTernyecKui CKHUM 3aHATUSM, CEMHUHA- IIK-5 YECKOMY 3aHATHIO, TecT
MEHEJDKMEHT pam
IIpopaboTka JIEeKIIUOHHOTO 6
MaTepuaina
Hroro 18
2 Pa3paborka muccun 1 | [ToaroroBka k mpakTuye- 6 |IIK-3, 3adet, OTYET MO MPAKTHU-
1ene KOMIIaHUH CKHMM 3aHSTUSM, CCMHHA- IIK-5 YECKOMY 3aHATHIO, TecT
pam
[TpopaboTka JIEKITMOHHOTO 12
Marepuaia
Hroro 18
3 Crpaternueckuit ananus | [logroroska k nmpaktuye- 14 |IIK-3, 3auet, OTYeT 0 MPaKTU-
cpensl GupMbl CKHMM 3aHSTUSAM, CEMHHA- [IK-5 YECKOMY 3aHATHIO0, TecT
pam
[TpopaboTka JIEKITMOHHOTO 6
MaTepuana
Hroro 20
4 Buael crpareruit [ToaroroBka Kk npakTu4e- 10 |TIK-3, 3auet, OTYeT 10 NPAKTH-
CKUM 3aHATHUAM, CEMUHA- IK-5 YECKOMY 3aHATHUIO, TecT
pam
[IpopaboTka JIeKIIMOHHOTO 6
Marepuaa
Uroro 16
5 KoHKypeHTHbIE IToaroroBka K mpaxkTuye- [1K-3, 3auet, OTYET 10 MPAKTU-
MPEUMYIIIECTBA U 0a30BBIC | CKUM 3aHATHIIM, CEMUHA- IIK-5 YeCKOMY 3aHATHIO, TecT
CTpaTeruu pam
[IpopaboTka J1eKIIHOHHOTO 8
Marepuaia
Uroro 14
6 Ctpareruueckoe [TpopaboTka JIEKIIMOHHOTO 6 |TIK-3, 3auer, Tect
MJIAHUPOBAHUE Marepuasa IIK-5
Hroro
7 Ioptdenbublit ananusz | [IpopaboTka JIEKIHOHHOTO I1K-3, 3auer, TecT
Marepualia IIK-5
Hroro
8 Peanmmzanus ctpareruid. | [IpopaboTka JEKIIMOHHOTO I1K-3, 3auer, Tect
Crparernueckuii Marepuaia IIK-5
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KOHTPOJIb Hroro
9 CbanancupoBaHHBIC [IpopaboTka JIEKIIMOHHOTO [K-3, 3auer, Tect
MOKa3aTeJIn Marepuala [IK-5
Htoro 4
Hroro 3a cemectp 108
Hroro 108
10. KypcoBas padora (IpoeKT)
He npenycmorpeno PVYII.

11. PeiiTuHroBasi cucreMa JJisi OLlEHKHU YCIIeBaeMOCTH 00y4aroumuxcst

11.1. banjbHble OLIEHKH /JIs1 3JIEMEHTOB KOHTPOJIA
Tabmuna 11.1 — bajutbHBIC OIICHKH JUIS JIEMEHTOB KOHTPOJIS

. . MaxkcuManbHbI
. MakcumanbHbIN MakcumanbHbIN
DneMeHThl y4eOHOU 0aJut 3a mepuos Bcero 3a
Oamn Ha 1-yto KT ¢ |  0am 3a nepuoa
NESATEIBHOCTH mexnay 2KT u Ha CEMECTP
Hayana cemectpa | Mmexay 1KT u 2KT
KOHEIl ceMecTpa
7 cemecTp
OTyer 1o NpakTUYECKOMY 22 26 26 74
3aHATHIO
Tect 8 10 8 26
Hroro makcumym 3a nepu- 30 36 34 100
on
Hapacratomum urorom 30 66 100 100
11.2. IlepecyeT 6a/1J10B B OLIEHKHU 32 KOHTPOJIbHbIE TOYKH
[TepecueT OanioB B OLIEHKH 32 KOHTPOJIbHBIE TOUKH MPE/ICTaBiIeH B Tabmue 11.2.
Ta6muma 11.2 — IlepecueT 0anioB B OLIEHKU 32 KOHTPOJIBHBIE TOUKH
baynel Ha 1aTy KOHTPOIBHOW TOUYKH Onenka
> 90% oT MakcuMabHOK cyMMBI OaiioB Ha naty KT 5
Ot 70% 1o 89% ot MmakcuMaabHOM CyMMBI OaiToB Ha aaty KT 4
Ot 60% 110 69% oT MakcuMaIbHOM CyMMBI OaiToB Ha aaty KT 3
< 60% ot MakcuManbHOU cymMMbI 6astoB Ha aaty KT 2

11.3. IlepecyeT cyMMbI 02/1710B B TPAAULHOHHYIO M MEKITYHAPOIHYIO OLICHKY
[Tepecuer cymmMbl OaIOB B TPAAULIMOHHYIO U MEXIYHApOIHYIO OLIEHKY NPEJCTABIEH B TaOIuLe

;;gﬁnua 11.3 — Ilepecuer cymMMbl OAJJIOB B TPAIUITHOHHYIO M MEXKTYHAPOJHYIO OLICHKY
Hrorosas cymma 6asios,
Onenka (I'OC) YUMTBHIBAET YCIEIIHO CAAHHBIN Onenka (ECTS)
HK3aMEH
5 (oTIMYHO) (3a4TEHO) 90 - 100 A (0TIIMYHO)
85 -89 B (ouens xoporiio)
4 (xopo1i1o) (3a4TeHO) 75 - 84 C (xopo1o)
70-74 D (ynoBnerBopUTEIBLHO)
65 - 69
3 (yIOBJIETBOPUTENHHO) (3a4TEHO) 60 - 64 I ———
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2 (HEeyZIOBJIETBOPUTENHHO) (HE

Hwxe 60 6ayuios F (HeynoBieTBOPUTEIHHO
3a4TEHO) (neyn p )

12. YueOHO-MeTOnMYecKOe M HHPOPMALMOHHOE 0O0ecTeYeHre I CIHIIJIMHbI

12.1. OcHoBHas JuTepaTrypa

1. Cunopos, M. H. Ctparerndeckuii MEHEDKMEHT : y4eOHUK Tl TIPUKIIAIHOTO OakaiaBpuara /
M. H. CunopoB. — 2-e u3zf., uctp. u gon. — M. : U3narenscto FOpaiit, 2018. — 145 ¢. — (Cepus : ba-
kanaBp. [lpuknagaon kypc). — ISBN 978-5-534-01509-6. [OnekTpoHHBIi pecypc] - Pexxum mocrtyma:
https://biblio-online.ru/book/B37E61A5-61CF-4344-B004-C2E85B9F 823 6/strategicheskiy-
menedzhment (mata o6pamenus: 17.06.2018).

2. 3y06, A. T. Crparernueckuii MEHEDKMEHT : Y4eOHUK U MPAKTHUKYM JJIsl aKaJIeMHUIeCKoro Oaka-
naBpuata / A. T. 3y6. — 4-e uzn., nepepad. u gon. — M. : UzpatensctBo FOpaiir, 2018. — 375 c¢. — (Ce-
pus : bakanaBp. Axkagemuueckuit kypc). — ISBN 978-5-534-03013-6. [DnextponHslii pecypc]| - Pexum
noctryna: https://biblio-online.ru/book/38AFD36C-9EEC-4AE6-8860-77B43DFEAF8A/strategicheskiy-
menedzhment (gara obpamenus: 17.06.2018).

12.2. lonostHUTEILHAS JTATEPATYpa

1. [Mudpun, M. b. Ctparerunyeckuii MEHEPKMEHT : YICOHHK U1l aKaJIeMHUECKOro OakaiaBpua-
ta /M. b. llludppun. — 3-e uzn., ucnp. u gon. — M. : UzgarensctBo KOpaiit, 2018. — 321 ¢. — (Cepus :
VYuauBepcutersl Poccum). — ISBN 978-5-534-03440-0. [OnextpoHHbIii pecypc| - Pexum mocryna:
https://biblio-online.ru/book/46082838-A7AA-4EO0E-B9B5-6571 DDOF5CFD/strategicheskiy-
menedzhment (mata obpamenus: 17.06.2018).

2. Crparerndyeckuii MeHeDKMEHT: YuebHoe nocodue / EmenbsanoBa E. A. - 2015. 114 c. [Dnek-
TpoHHBIM pecypc] - Pexwum nmocryma: https://edu.tusur.ru/publications/4957 (mata oOparieHwus:
17.06.2018).

12.3. YueOHO-MeTOAUYECKHE MTOCOOUH

12.3.1. O6s3aTe/ibHbIE Y4eOHO-METOAMYEeCKHE MOCOOUs
1. Crparerndyeckuii MeHe/DKMEHT: MeToIuuecKre yKa3aHus K MPaKTHYECKUM 3aHSITHIM U CaMO-
crositennbHON pabote / Kpacmna @. A. - 2018. 17 c. [DnexrpoHHbId pecypc] - Pexxum pocryma:
https://edu.tusur.ru/publications/7661 (nara oopamenus: 17.06.2018).

12.3.2. YueOHO-MeTOAMYECKHUE TOCOOMS /ISl JIML C OTPAHMYEHHBIMH BO3MOKHOCTSIMHU 3/10POBbS U
HHBAJINI0B

Y4eOHO-METOIMUYECKUE MaTepHallbl IJIsi CAMOCTOSTENILHON M ayAUTOPHOW pabOThl 00ydaroIuXcs
13 yuciia JIvun C Ol"paHI/I‘-ICHHI)IMI/I BO3MOXHOCTAMHAU 3I[OpOBI>$I 1 MHBAJINI0B HpGZ[OCTaBJ'ISII-OTCSI B (bopMax,
aJaNTHPOBAHHBIX K OTPAHUYCHUSM UX 3/I0POBbS U BOCTIPUATHUS UHPOPMAIIHIH.

JJist M1 ¢ HAPYIIeHUSIMU 3PeHusI:

- B (hopMe AJIEKTPOHHOTO IOKYMEHTA;

- B Me4aTHOU (hopMe yBETUISHHBIM MIPUPTOM.

JUJ1s1 JIMI ¢ HAPYIIEHUSIMHU CJIyXa:

— B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU hopme.

JlJ1st NI ¢ HAPYIIeHUSIMU OTIOPHO-ABUIaTeJILHOTO anmapara:

— B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B IIe4aTHOU hopme.

12.4. TIpodeccunonaibHbie 0a3bl JAHHBIX H MH(GOPMALIMOHHBIE CIPABOYHBIC CHCTEMbI
1. www.garant.ru - 3akoHbI U KoJIeKCchl Poccuiickoit @enepanuu
2. www.consultant.ru - 3akoHOAaTeNECTBO PD KOJEKCHI U 3aKOHBI B OCIEAHEH pelakuu
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13. MaTtepuaibHO-TEXHMYECKOE 00ecneyeHre JTUCIUILJIMHBI U TPpedyeMoe MPorpaMMHoOe
ob0ecneueHue

13.1. O0uue TpeOOBaAHUA K MATEPUAIBLHO-TEXHUYECKOMY U IIPOrPAMMHOMY 00ecrie4eHnIo
AUCHHUILIMHBI

13.1.1. MaTepuaJibHO-TeXHHUYECKOEe U IPOrPAMMHOe o0ecnevyeHue sl JIEKIIMOHHbIX 3aHATHH
Jlist mpoBeieHus 3aHATUH JIEKIIMOHHOTO TUIIA, TPYIIIOBBIX M MHIAWBUYaTbHBIX KOHCYJABTALIUH, T€-
KYIIETO KOHTPOJIS M MIPOMEKYTOYHOU aTTECTAIlUU MCIOIB3YeTCs yIeOHast ayquTOPHs ¢ KOJTUIECTBOM I10-
CaZIoYHBIX MeCT He MeHee 22-24, 00opynoBaHHAs JOCKOM M CTaHAApTHOH yueOHOIl mebenbro. MeroTes
JIEMOHCTPAIIMOHHOE 000pYIOBAaHUE U YU4€OHO-HATIIAIHBIE TTOCOOMsI, 00€CTICUNBAIOIINE TEMATHUECCKUE WJI-
JIOCTPALIMHU 0 JIEKIIMOHHBIM pa3ielaM TUCIUIUINHEI.

13.1.2. MaTepuajibHO-TEXHMYECKOE U IPOrPaMMHOe ofecredeHne I NPAKTHYEeCKUX 3aHATHI
Brrancnurensnas nadopatopust / KomnbroTepHslii Kiiacc
ydeOHast ayTuTOpus JIJIsl TPOBEICHUSI 3aHATHIN MPAKTUYECKOTO THUIIA, YdeOHast ayTuTOpUs JJIs PO -
BEJICHUS 3aHATHIA 1a00paTOPHOTO THUMA
634045, Tomckast obnacts, T. Tomck, yi. KpacHoapmetickas, 1. 146, 505 ayn.
Ornucanune UMerIIerocs 000pyI0BaHUS:
- [I3BM DX6100M (9 mit.);
- [I5BM INTEL CORE 2 DUO (6 mIt.);
- MarauTHO-MapKepHas 10CKa;
- KommuiexT cnenuaan3upoBaHHON yueOHOM MeOen;
- Pabouee mecto npenoaBarens.
[IporpamMmmHoOe obecrieueHue:
— Microsoft Project 2013
— KoncynwranT [lmoc

13.1.3. MarepuajibHO-TEXHHYECKOE H MIPOrPaMMHoOe o0ecredyeHne JJIs1 CaMOCTOSITe IbHON padoThl
Jlnst caMoCTOSATEIbHON PabOThl MCTONB3YIOTCS y4E€OHBIE ayIUTOPUU (KOMITBIOTEPHBIE KIIAcChl),
PacCIOJIOKEHHBIE TI0 aJIpecaM:
- 634050, Tomckast obmacTs, r. Tomck, Jlennna mpocnexr, a. 40, 233 ayn.;
- 634045, Tomckas obnacts, T. Tomck, yi. Kpacnoapmeiickas, a. 146, 201 ayx.;
- 634034, Tomckast o6macTh, 1. Tomck, Bepmmanna ymuna, 1. 47, 126 ayn.;
- 634034, Tomckast o6nacTb, . Tomck, Bepimmanna ynuia, 1. 74, 207 ayxn.

CocTtaB 060pyI0BaHMS:

- yueOHast MmeOerb;

- koMnbroTepsl kKi1acca He Huke [IDBM INTEL Celeron D336 2.8 T11. - 5 mwT.;

- KOMIBIOTEPHI MOIKIIOYEHB! K ceTH «/HTepHeT» M 00ecneynBaloT IOCTYI B AJICKTPOHHYIO WH-
(opMannoHHO-00pa30BaTEIbHYIO CPEAY YHUBEPCUTETA.

[lepeyeHb MPOrpaMMHOTO OOECTICUCHUSI:

- Microsoft Windows;

- OpenOffice;

- Kaspersky Endpoint Security 10 ais Windows;
- 7-Zip;

- Google Chrome.

13.2. MartepuajbHO-TeXHHYeCKoOe o0ecriedeHre JUCIUIIIHHBI /ISl JIMI] C OTPAHHYeHHBIMU
BO3MOKHOCTSIMH 3/10POBbSI 1 HHBAJIN/I0B
OcBoeHME NUCUUIUIMHBI JIMIAMU C OTPAHUYEHHBIMU BO3MOKHOCTSIMH 3/10pOBbS U HMHBAJIUIaMHU
OCYILECTBIISIETCS C UCIIOIb30BAHUEM CPEIACTB 00ydeHHs OOIIEro U CHEeUaIbHOI0 Ha3HAUYeHUs.
[Tpu 3aHATHAX ¢ O0YYAIOUIMMHUCS ¢ HAPYIIEHUAMH CJIyXa MPeyCMOTPEHO UCIIOJIb30BaHUE 3BYKO-
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YCUJIMBAIOILEH anmapaTypbl, MyJIbTUMEIUHHBIX CPEICTB U JPYTUX TEXHUUYECKHUX CPEACTB MpueMa/mepena-
yy yueOHOM HH(POPMaIUK B TOCTYIMHBIX (hOpMax, MOOUIIEHON CUCTEMBI MPEOIaBaAHUS I 00YJarOIINXCS
C MHBAJIUAHOCTbIO, TIOPTATUBHOM MHIYKIIMOHHOM CHCTEMBI. YueOHas aymuTopusi, B KOTOPOH 3aHUMAIOTCA
oOyJaromuecs: C HapylIeHUEeM Cyxa, 000pyJI0oBaHa KOMIBIOTEPHOW TEXHUKOM, aymMOTEXHUKOH, BHJIEO-
TEXHUKOMU, SJIEKTPOHHOU JOCKOU, MYJIbTUMEAUMHON CUCTEMOM.

ITpu 3aHATHAX ¢ OOYYAIOUIMMHUCS € HAPYLIEHUSIMH 3PEHUSIMH IIPEIYCMOTPEHO HCIIOJIb30BAaHUE B
JICKIIMOHHBIX U Y4EOHBIX ayAUTOPHUIX BO3MOKHOCTH IPOCMOTPA YAAICHHBIX OOBEKTOB (HAIIpUMep, TEKCTa
Ha JIOCKE WM CJIaiiia Ha SKpaHe) Py MOMOIIM BUACOYBEINIUTENEH A1 KOM(POPTHOTO IPOCMOTpA.

[Tpu 3aHATHAX ¢ O0YYaIOUIMMHCS ¢ HAPYUIEHUSIMM ONOPHO-ABUIaTeJbHOI0 aNNapaTa HCIoJib-
3yI0TCA albTEepHATUBHBIEC YCTPOHCTBA BBOJIA MH(OPMALIMK U IpYTHe TEXHUUECKUE CPENICTBA ITpreMa/nepe-
naun yuyeOHOM MHpOpMaIu B JOCTYIHBIX (popMax, MOOMIIBHOW CHCTEMbI OOYUEHUs JUIs JIIOJeH ¢ UHBaA-
JUIHOCTBIO.

14. OueHouyHble MaTepUAJIbI U METOAMYECKHE PeKOMEHIAIUH 110 OPraHU3aluu U3yYeHHUs
AUCHUTLTHHBI

14.1. Coaep:xaHue OLEHOYHBIX MATEPUAJIOB U METOANYECKUE PEKOMEH AU
Jiis onleHKH cTeneHr C(hOPMHUPOBAHHOCTH U YPOBHSI OCBOCHHS 3aKPEIUICHHBIX 32 JHCLUIUIMHON
KOMIICTCHITUI MCTIOJB3YIOTCS OLICHOYHBIE MaTepUalibl B COCTABE:

14.1.1. TecToBble 3aaHus

1. OcHOBHO LIENBIO0 OpPraHU3alluy, IPUUNHON €€ CYIECTBOBAHUS WM NpEAHAa3HAYCHHEM Ha3bIBa-
eTcst

1) OusHec-cTparerus

2) kopriopaTUBHasl CTpaTerus

3) Muccus opraHuzanuu

4) yctaBHas 1lellb OpraHU3aluu

2. Peopranusanus 31o

1) mporecc BbIOOpa HOBOTO YIPABJICHUECKOTO KOJUICKTHBA

2) mepexos OpraHu3aliui Ha HOBBIM BUJ OM3HECA WITH B JPYToi PhIHOK

3) U3MEHEHHe CTPYKTYphI U CTaTyca OpraHU3alluy MyTeM CIUSHUS, BbIJCIECHUS, TOTJIOMIEHUS WU
npeoOpa3oBaHus €€ 3BEHbEB

4) uzmenenue GopMbl COOCTBEHHOCTH

3. KoHKpeTHBIE KOIMYECTBEHHBIE NTOKA3aTENN U CPOKU UX JOCTUIKEHHUS, BHICTYNAIOLINE KPUTEPUS -
MU 3QPEKTUBHOCTH pean3alvy MPUHITON CTPATETUH 3TO

1) cTparernueckas mporpaMma

2) cTparernyeckue ueinu

3) MHHOBALIMOHHAS CTpaTEeTUs

4) GuzHec-IUIaH OpraHu3auu

4. ITponecc pa3pabOTKH CTpaTeruy OPraHU3aIMK HE BKIIOYAET

1) onpeneneHune KOpropaTUBHON MUCCUU

2) KOHKpETU3aIUIO BUIEHUS KOPIOpAIUK U TOCTAHOBKY Liesen

3) onobpeHue BHIOpaHHOW CTpaTeTUH Ha 00IIeM COOpaHUHN COOCTBEHHUKOB

4) hbopMyIMpPOBKY U peaTH3alnio CTPATeTUH

5. 3agaveil CUTYallMOHHOTO aHaJn3a SIBJIAETCS

1) aHanu3 peIHKA U OLIEHKA MMOTEHIMAajla OpraHu3alun

2) onpeneneHne HEOOXOAUMOCTH KOPPEKTUPOBKH UITH MIEPECMOTpa CTpaTeruu

3) OlLieHKa PUCKOB, CBSI3aHHBIX C IPUHATON CTpaTeruen

4) Bce BBIIIETIEPEUUCICHHOE

6. Pa3nuna mMexy BEIOpaHHBIM KypCOM Pa3BUTHS OpPraHU3allMU M KypCOM pa3BUTHs B HOBOW H3-
MEHSIOIIEICS CpeE ITO

1) ommOKK MEHEPKMEHTa B peaiu3aliii CTPaTeTuH

2) cTpaTrernyeckuil pa3pbiB

3) mpoliiecc HHHOBAIMK

4) mporiecc aganTayy CTpaTeruu

7. CTparernueckoe ynpaBlIEHUE 3TO
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1) HaGop neiicTBus Mo pa3pabOTKe U peann3alnu Ieeil opranu3auuu

2) mporuecc nepeaayl pacopsKeHUH OT BBICIIETO PYKOBOJICTBA K HU3LIEMY

3) MeTo KOHTPOJISI ISMCTBUI MEHEIKMEHTA CO CTOPOHBI COOCTBEHHUKOB

4) mpotiecc ONTUMAJIBLHOTO PaCIIpeie]ICHHs pECYpCOB OpraHu3aluu

8. Pemienue o BbIXO/1€ Ha HOBBII PHIHOK COBITA SIBJISIETCS

1) TaKTHYECKUM pEIICHUEM

2) CTpaTernyecKuM peIIeHueM

3) 4acThI0O MHUCCUU OpPTaHU3AlUN

4) cTparernueckou 1enblo

9. ITpon3BOACTBO TOBAPOB M YCIYT IS MOKYIATeNIel ¢ YPOBHEM IOZ0BOTO J1oXozAa cBhImre $10 MitH
OTHOCHTCS K

1) MHBECTUITMOHHON CTpaTETUH

2) cTpaTeruu CerMeHTaluu

3) cTpareruu MOHOTIOJIUH

4) crpareruu quddepeHnraniumu

10. TlepBbIM YpOBHEM IUTAHUPOBAHMS U OCYIIECTBICHUS CTPATEIMH OpraHU3aUH SIBIISIETCA

1) cTparerus npeanpusTUs

2) KOpropaTHBHAs CTpaTEeTUs

3) nenoBast cTparerus

4) 6a3oBas cTparerus

11. CtpaTerust HU3KMX U3AEpKEK OyaeT Hanboiee NPUMEHIMA B YCIOBUSIX

1) BBICOKOI KOHKYPEHIITH

2) MOHOTIOJIUU

3) HEOOJIBIIIOTO KOMMYECTBA MOKYIaTeIeH

4) cymectBeHHOU AU dHepeHnnany npeajaracMbIx TOBapoOB

12. Pacnipenenenune pecypcoB OTACIBHOTO TOPA3ACICHNs B paMKaX OOIIEH CTpaTernu opraHu3a-
WU SBJICTCS 3aJadeh

1) pyHKIIMOHATBEHOM CTpaTeruu

2) 4acTHOH cTpaTeruu

3) KOpIIOpPaTUBHOM CTPATETHH

4) 6uzHec-TUIaHa MOAPa3/IeICHUs

13. NaBecTUIIMOHHAS CTpATETUsI UMEET LIEJIbIO

1) BEIOOp ONTHMANTEHOTO UCIIONB30BAHUS CPEICTB

2) MUHUMH3AIUIO 3aTpaT Ha MPOU3BOJICTBO TOBapa

3) nocTrxKeHre 3aJaHHOTO YPOBHS PUObUIN

4) npuBieYeHNE JOMOJIHUTEIBHOTO KanuTasia

14. [IpuMepoM BBIXOJHOTO Oapbepa MOXKET CIYKHUTb

1) HU3Kast peHTabEeTbHOCTh

2) naBJIeHUE CO CTOPOHBI rOCyIapcTBa

3) HU3Kas KOHKYPEHIIUS

4) yBenMUYEHUE HAJIOTOB

15. K 6a3oBbIM cTpaterus o M. [loptepy He oTHOCHUTCS

1) cTpareruss MUHUMANBHBIX U3JIEPIKEK

2) crparerus nuddepeHranum

3) MapKeTUHIoOBas CTpaTerus

4) ctparerusi cerMeHTauu (PoKycupoBaHUs)

16. Kak Ha3pIBaeTCs Mpoliecc MPOHUKHOBEHHS (PUPMBI B IPyTrUe OTPACIU MPOU3BOACTBA

1) pactmmpenue

2) nuddepeHnuanus

3) nuBepcuduKamms

4) u"terpanus

17. PEST-ananu3 sto

1) aHasM3 BHYTpEHHEN CpeJibl OpraHu3aluu

2) aHaJIM3 YEThIPEX OCHOBHBIX (haKTOPOB BHEITHEH MaKpOCPEIbI
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3) aHanu3 BEIOPAHHOM KOPIIOPATUBHOW CTPaTETHH

4) MapKETHHTOBBIM aHAIIN3

18. 'ocynapcTBeHHOE paclpeleieHHe PECYPCOB SIBISIETCS YaCThIO aHAIN3a
1) HOTUTHKO-IPAaBOBOTO aCIEKTa

2) PKOHOMHYECKOTO acIeKTa

3) comanbHOTO acIeKTa

4) TEXHOJIOTMUECKOTO aCIeKTa

19. Cornacno M. Iloprepy, B nepedyeHb kKOHKypeHTHbIX ciil HE Bxogut
1) conepHMUECTBO MEXy CYILIECTBYIOIIUMHU ITPEATPUITHIMHU

2) BO3MOKHOCTH MOSIBIIEHUSI HOBBIX KOHKYPEHTOB B OTPACIIH

3) ypOBEHb roCcy1apCTBEHHOM MOIEP>KKH OTPACIIH

4) yrpo3a MosiBJISHUsI TOBApPOB-3aMEHUTENCH

20. Cornacno marpuue bKI' B ctaauu pazButuu ToBapa HE BXOAUT

1) TexHomornyeckas pa3paboTka

2) BBIXOJ Ha PHIHOK

3) pocT

4) 3penocThb

14.1.2. 3auér
. KpaTtkocpouHoe, 101rocpoyHoe u cTpaTernyeckoe yrnpaBieHHUe
. OCHOBHBIE IOHATHS CTPATETMUECKOTO MEHEIKMEHTA
. [Ipouiecchbl cTpaTernueckoro ynpaniieHus
. XapaKTepUCTHUKA MAKPOCPEIbI
. AHan13 5KOHOMUYECKON CPeIbl
. AHanu3 counanbHO-KYJIbTYPHOU Cpebl
. AHanU3 NOJIUTUYECKOU CpeJibl
. AHanu3 nosist cuin
9. Marpuina boCTOHCKON KOHCaJITUHTOBOM TPYIIIIBI
10. Ananu3 3akperieHus
11. BuyTpennuii ananus
12. Ananu3 npuBEpKEHHOCTU
13. Matpuna «Jl>xenepan-2nexTpuk» - «Max-Kunzu»
14. AKTMBHOE pearnpoBaHue Ha HEOKUJAaHHBIC U3MEHEHUS.
15. IIporHocTryeckoe pearipoBaHUE HA HEOXKUJAHHBIC N3MEHEHHUS.
16. Ctparernyeckoe pearnpoBaHue Ha HEOKUJAHHbIE U3MEHEHUS.
17. . ConpoTHBIEHNE CTPATETHYECKUM U3MEHEHUSIM.
18. Meroap! ynpaBieH!sI CONPOTUBIICHUEM.
19. SInoHckas 1 amepHUKaHCKas MOAEIN PeAM3alliN CTPATETUN.
20. Marpuna «CTOPOHHUK-IIPOTUBHUK CTPATETMUECKUX U3MEHEHUID.

01N DN W~

14.1.3. Bonipochl 111 NOATOTOBKH K MPAKTHYECKUM 3aHATHAM, CEMUHApPaM

[TonsiTue cTpareruu, CTpaTeruu OpraHu3aluy U cTpaTernyeckoro MeHexmMenTa. [IpuHIuns ctpa-
TErM4eCcKOro MEHEI)KMEHTA.

HcTopuueckue MpeArnoCchuUlKd BOZHUKHOBEHHS CTPATErMYECKOro MeHemkMeHTa.O0beKThl cTpaTe-
THYECKOT0 MEHEDKMEHTa: cTparerndeckas eqununa ousneca (CEB), pyHkumoHanpHast 30Ha IpeAnpHsi-
tust. I Lsate «II» ctpareruun I'. Munnoepra.

OTtanbl pa3BUTHSL CTPATETHUYECKOro MeHEKMEeHTa.OTIMYNEe U B3aHMMOCBSI3b CTPATETHYECKOro U
ONEpPaTUBHOIO YIIPABICHHUS.

Konrenmus cTparernyeckoro MEHePKMEHTA.

Muccus opranuzanuu.llenu opranuzamuu. YnpasieHnue no neisim. JlepeBo nemnen.

Crparernueckuili aHajius, COJEpKaHUE U MHCTPYMEHTApUM €ro NpoBelIeHUS.AHAIN3 BHEIIHETO
OKpyXeHus: npeanpusaTus. [loHATHS U OCHOBHBIE (aKTOPHl MAaKpOCPEIbl OpPraHU3allU{, YUYHUTHIBAEMbIE
IpU TPUHATHU CTpaTeruueckux ynpasneHueckux pemeHuil. CBOT — ananus, IIECT — ananu3, maHOTOd -
AKTOPHBIN aHanu3 cpepl.OLeHKa TeKYIIero COCTOSIHUS OTpaciu. J[BHXKyIue CUJIbl, BHI3BIBAIOLINE U3ME-
HeHus B otpaciu.KitoueBbie (hakTopbl ycnexa oTpaciu.

AHanu3 KOHKYPEHTHOM CTPYKTYypbl oTpaciu. Mopenb natu cuil koHkypeHiuu M.Iloprepa.llo-
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CTpOEHHE KOHKYPEHTHOU KapThl pbelHKA. CTparermueckas rpynna. Kapra crparernueckux rpymni.KoHky-
PEHTHbBIE MPEUMYIIECTBAa M PHIHOYHAS TMO3MIMS OpraHu3anuu.AHallu3 BHYTPEHHEH cCpelbl (COCTOSIHUSA)
opranusanuu. Llenu u 3agaun aHanu3a U MHCTpYMEHTapuUil ero npoBeacHNA.CTpaTernueckuil MoTeHIra
OpraHu3alMu U €ro CTPYKTypa: KaJIpOBbIM, MPOU3BOJICTBEHHBIN, OpraHU3alMOHHBIA. METO/] COCTaBICHUS
KOHKYPEHTHOTO Mpo¢uiisa cpeipl opranuzanuu. CtpaTernueckre npoOieMbl KOMIaHUH.

[Tomxonp! k kiaccuukanuu 0a30BBIX CTpATETUid pa3BUTHUA Opranuianuu.ba3oBrbie cTpareruu pas-
BUTHSI OpPraHU3alMU: CTPATETUsl pOCTa, CTPATETUU COKPALICHHUS M CTaOWIBHOCTH, KOMOWHUPOBAHHBIC
crpareruu.JlepeBo pa3pabOTKu KOPIIOPATUBHON CTPATETHH.

['pymnmel cTpaTeruii 1 UX Kparkas XapaKTepUCTHKA. YPOBHU HEONPEAEICHHOCTH OYIyIlero u moj-
XOZIbI K X OIICHKE.

Conepxanue mporecca peanu3anuy cTpaterui. OpraHu3alMoHHas CTPYKTypa Kak (akTop peaju-
3alM CTPATErUH.

ITpoekTrpoBaHNE CUCTEM YIPABIEHUS B CTPATETUYECKOM MEHEKMEHTE

14.2. TpeOoBaHMS K OLIEHOYHBIM MATEPHAJIaM /JIsl JIUI C OTPAHNYEHHBIMH BO3MOKHOCTSIMH
310POBbSI 1 HHBAJIH/I0B
st mui ¢ orpaHUYEHHBIMU BO3MOKHOCTSIMU 3/I0POBbSI 1 MHBAJIHMJIOB MPEAYCMOTPEHBI JOTMOIHU -
TEJIbHBIC OLICHOYHBIE MaTepUaJIbl, IEPEYCHb KOTOPBIX yKa3aH B Tabmule 14.
Tabmuua 14 — JlomoMHUTENbHBIE MaTepHallbl OIICHUBAHUS ISl JIUIl C OTPAHUYCHHBIMH BO3MOXKHOCTSIMU
3JI0pPOBbsI 1 HHBJIHJIOB

Kareropuu Bubl TONIOTHUTETBHBIX OLIEHOYHBIX ®opMBI KOHTPOIISL M OLICHKH
oOyyaronuxcs MaTepuaioB pe3ynbTaToB 00y4eHHUs

TGCTBI, IIUCHbMCHHBIC CAMOCTOATCIBHBIC

C napyueHusMu
paloThl, BONIPOCHI K 3a4eTy,

HpeI/IMyI_I_[eCTBeHHO INMCbMCHHAasA

ciryxa IIpOBEpKa
yx KOHTPOJIbHBIE PA0OTHI DOBEp
C mapymenusmu | CobeceoBaHme 1Mo BOIpocam K 3aueTy, | [IpenmyinecTBeHHO yCTHas TPOBEpKa
3peHus OIIPOC 10 TEPMUHAM (MHOUBUYaJIbHO)
C napyumeHusMu Pemenne qucTaHIIMOHHBIX TECTOB,
OIOPHO- KOHTPOJIbHBIE Pa0OThI, MUCbMEHHbIE | [IpenMylecTBeHHO AMCTaHIMOHHBIMU
JBUTATEJIBHOTO CaMOCTOsITENIbHbIE PaOOTHI, BOIPOCHI K METOAAMHU
amnrmapara 3a4yery
C orpannuenusmMu 1o | TecTbl, TMCbMEHHBIE CAMOCTOATEIbHbIE [IpenmytiecTBEHHO POBEPKa
00IIEeMeTUITTHCKIM paboThl, BOIIPOCHI K 3a4ETY, METOJAMH UCXOJISl U3 COCTOSTHUS
MOKa3aHUsIM KOHTPOJbHBIE Pa0OTHI, YCTHBIE OTBETHI | OOYUYaIOIIErocsi Ha MOMEHT NMPOBEPKU

14.3. MeToauueckue peKoMeHAAIMH M0 OLEeHOYHBIM MaTepHAaJIaM JIsl JUI ¢ OTPAHUYEeHHbIMHU
BO3MOKHOCTSIMU 3/10POBbsI 1 HHBAJIN/I0B

Jis aMil ¢ OrpaHUYEeHHBIMH BO3MOXKHOCTSIMHU 37I0POBbS M MHBAJIUIOB HPEAyCMAaTPUBACTCS J10-
cTymHast (hopMma Mpe0CTaBICHUS 3aJaHUH OIEHOYHBIX CPEJICTB, 8 IMEHHO:

- B IleyaTtHoi (opme;

- B IIeYaTHOW (hopMe ¢ YBEITHUYEHHBIM HIPUPTOM;

- B (hOpMe IITEKTPOHHOTO JIOKYMEHTA;

- METOJIOM YTEHHsI aCCUCTCHTOM 33JJaHUs BCIYX;

- IPEe0CTaBICHUE 3aJaHUs C HCIIOIb30BAaHUEM CYPIONIEPEBO/A.

Jlumam ¢ OrpaHWYEeHHBIMH BO3MOXXKHOCTSIMU 3/I0POBBSI M MHBAIHIAM YBEIHMYUBACTCS BpeMs Ha
MOATOTOBKY OTBETOB Ha KOHTPOJIBHBIE BOMPOCHL. /711 TakMX 0OyJarommxcst MpeayCcMaTpUBaeTCsl TOCTYTI -
Hast popmMa MpeoCTaBICHHS OTBETOB HA 3a/1aHUs, @ IMEHHO:

— MICBMEHHO Ha Oymare;

- Ha0Op OTBETOB Ha KOMITBIOTEPE;

- Ha0Op OTBETOB C UCIIOJIL30BAHUEM YCIYT ACCHCTEHTA,;

— NPE/ICTaBICHUE OTBETOB YCTHO.

[Tponienypa orieHHBaHUs pe3yIbTATOB OOYYEHMS JIMIl C OTPAaHUYEHHBIMU BO3MOKHOCTSIMH 3/10pO-
Bbs M1 MHBAIHJIOB IO JUCHIUIUIMHE TPEITyCMaTPUBACT MPEIOCTaBIeHne HHpopManuy B popMax, aaarnTH -
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POBaHHBIX K OTPaHMYCHUSM HX 3[J0POBBS U BOCHPUATHS HH)OPMALIVH:
JI1s1 JIMI ¢ HAPYIIEeHUSIMH 3PeHMsI:
- B (hOpME IIIEKTPOHHOTO JIOKYMEHTA;
- B IIeYaTHOW (hopMe YBEITMUECHHBIM HIPHUPTOM.
JIJ1s1 JIMI ¢ HAPYIIEeHUSIMH cJIyXa:
- B ()OpME IIIEKTPOHHOTO JIOKYMEHTA;
- B IevaTHoOU opme.
JIJ1s1 JIMI ¢ HAPYLIEHHUSIMH OTIOPHO-AIBHIaTeJILHOTO anmapara:
- B (hopMe IIEKTPOHHOTO IOKYMEHTA;
- B ITe"YaTHOU hopme.

HpI/I H606XO,Z[I/IMOCTI/I AJIs1 JIAL € OTpaHUYCHHBIMU BO3MOKHOCTSAMU 300POBbA U NUHBAJIM0B IIPOLIC-

Aypa OLCHUBAHUS PE3YJIbTATOB 06yqu1/151 MOXET NPOBOAUTHECA B HCCKOJIBKO 3TAIlOB.
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