MHUHHUCTEPCTBO OBPA3BOBAHUS 1 HAYKHM POCCUHMCKOM ®EJEPAIIMA
DenepajbHOE TOCYIAPCTBEHHOE OI0KEeTHOE 00pa3oBaTe/ibHOE YUpek/JIeHHe BbICIIero 00pa3oBaHus

«TOMCKHM TOCYJIAPCTBEHHBIN YHUBEPCUTET CUCTEM
YITPABJIEHWA N1 PAIMOSJIEKTPOHUKI»

(TYCYP)
YTBEPXIAIO
JlupexTop nenapraMmeHTa 00pa3oBaHuUs
II. E. Tposn
«_» 20

PABOYAS ITPOT'PAMMA JTUCHUTIJIMHBI
Crpareruvecknii MeHeI;KMEHT

VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT
HampaBnenue noarorosku / cnenuaibHOCTh: 38.03.02 MeHe:KMeHT
HanpasnenHocts (rpo¢uis) / crienpanu3anus: UHAHCOBbI MEHEIKMEHT
dopma oOyueHUs: OUHaASA

@axkynbreT: P, IKOHOMHYECKHI (PaKyIbTeT

Kadenpa: sxonomuku, Kagenpa sxoHomuxn

Kypc: 4

Cemectp: 7

Y4eOus1ii man Habopa 2015 rona

PaCHpC,Z[CJ]eHI/IC paGoqero BpPEMCHU

Ne Bunpl yueOHO# nesTebHOCTH 7 cemectp Bcero Ennaunner
1 Jlexnn 36 36 JacoB
2 IIpaxTryeckue 3aHATUA 36 36 4acoB
3 Bcero aymuTopHbIX 3aHATHN 72 72 4acoB
4 CamocTosiTenbpHas padboTa 72 72 4acoB
5 Bcero (0e3 ax3aMeHa) 144 144 4acoB
6 IToxroroska u cmada sK3aMeHa 36 36 4acoB
7 OO0m1as Tpy10EMKOCTh 180 180 4acoB
5.0 5.0 3.E.

Ok3aMeH: 7 ceMecTp

Tomck 2018
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PilCC.\l()TpCH&l 151 ()ﬂ()(’)pCHLl Ha 3aCCJaHuM Kil(i)ﬁ;[pbl
npotokos Ne 7 oT « 24 » 5 2018 1
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
ToBKH (crienmasnibHOcTH) 38.03.02 MenemkMeHT, yrBepxkaennoro 12.01.2016 roga, paccMoTpeHa u of10-

OpeHa Ha 3acefaHuU Kadepbl SJKOHOMHUKH «_ » 20 ropa, mpotokon Ne
Pazpabotunku:
npodeccop kadeapa sxoHomuku TY -
Cyp A.T. byiimoB
noteHT kadeapa skoHoMukun TYCYP ®. A. Kpacuna

3aBeayromumii odecreunBaronieii kad.
SKOHOMUKH B. IO. [TuOynpHMKOBa

Pabouas mporpamma JTUCIUIUIMHEI COTIIacoBaHa ¢ (DaKyIbTETOM M BBITyCKaroIel Kadeapoii:

Hexan DD A. B. boromosoBa
3aBenyromnuii BeITycKaroIen kag.

SKOHOMUKH B. 0. [TuObynpHMKOBa
OKCIEPTHI:

JlonieHT Kageapbl SJKOHOMHUKH (IKOHO-
MUKH) H. b. BacwibkoBckas

JlonieHT Kadeapbl 3JKOHOMHUKH (IKOHO-
MUKH) H. B. lllnmxko
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
dopMUpOBaHUE CTIOCOOHOCTH MPOSKTUPOBATh OPTraHU3AIMOHHBIE CTPYKTYPhI, y4acTBOBATh B pa3-
paboTKe cTpaTeruii ympaBlIeHHs YEIOBEYECKUMH peCcypcaMu OpraHu3alvi, MIaHUPOBaThb W OCYIIe-
CTBJISITh MEPOTIPUATHS, PACTIPEIEIATh U ICIErUPOBATh MOJHOMOYHS C YYETOM JIMYHONH OTBETCTBEHHOCTH
32 OCYILECTBISIEMbIE MEPOIIPUATHSL.

1.2. 3agaun IMCHMIIINHBI
— BBIpa0OTKAa yMEHUU TPOEKTUPOBATH OPTraHU3AMOHHBIE CTPYKTYPHI, Y4acTBOBaTh B pa3pa-
0O0TKe cTpaTeTHidi yrpaBJeHHUS YEJIOBEUYSCKHUMH pecypcaMy OpraHu3allii, TUIAHUPOBATh U OCYIIECTBIATH
MEPOTIPUSITHSI, PACTIPEACIIATh U JIEErUPOBaTh MOJHOMOYHS C YUETOM JIMYHON OTBETCTBEHHOCTH 3a OCY-
IIECTBIISIEMbIE MEPOTIPUSATHUS

2. Mecto mucuuniuebl B ctpykrype OIIOII
Huctumnnuna «Ctparerndyeckuit MmeHemxMen™ (b1.5.20) otHocuTes k 6moky 1 (6a3oBast 4acTsb).
[IpenmecTBYOMKUMU TUCIMILIMHAMY, (HOPMHUPYIOIIUMH HauyallbHbIC 3HAHHS, SIBISIOTCS: MeHe-
JOKMEHT.
[TocnenyromumMu TUCHUIIMHAMYU SBIISIOTCS: 3allUTa BHIMYCKHON KBalTW(UKAIIMOHHOW pabOTHI,
BKJTIOYAsi TTOJATOTOBKY K TPOILEAYpE 3alIMThl U MPOLeAypy 3ammThl, [Ipexmummomuas npaktuka, Puck-
MEHEHKMEHT.

3. TpedoBaHus K pe3yJbTaTaM OCBOECHHS THCIHUTLIAHBI

[Mporecc n3yueHus TUCIUIUTMHBI HATIPaBJICH Ha (POPMHUPOBAHUE CICAYIOIINX KOMIETCHIIUI:

—  OIIK-3 crnocoOHOCThIO MPOEKTUPOBATH OPTaHU3AIMOHHBIE CTPYKTYPHI, Y4aCTBOBATh B pa3pa-
OOTKe CTpaTeruil yNnpaBICHHS YEIOBEYCCKUMHU PEeCypCcaMH OpraHU3allii, TNIAHUPOBATh M OCYIIECTBIATh
MEPOMPHATHS, PaCTpPEAeATh U ASNErupoBaTh MOJTHOMOYHUS C yYETOM JTHYHOW OTBETCTBEHHOCTH 33 OCY-
HICCTBIIIEMbIC MEPOTIPUSTHS;

B pesynbrare u3ydeHus: IUCHUIUIMHBI 00YYarOIIUNACS JOKEH:

— 3HATh METOJbl NPOCKTUPOBAHUS IMPOCKTUPOBATH OPTaHW3AIMOHHBIX CTPYKTYp; CTpaTeruu
YIpaBICHUS YEI0BEYECKUMU PeCypCcaMy OpraHu3aIuil.

— yMeThb pa3pabarhiBaTh CTPATETHH YIPABICHUS YEIOBEUCCKUMHU pECypcaMu OpraHU3allui,
TUTAHUPOBATH U OCYIIECTBIISITH MEPOTIPUSATHS, PACIIPENICISITh U JCIIETHPOBATH MTOJTHOMOYHS .

—  BJIaJieTh HaBBIKOM IIPUHATHUS JTUYHON OTBETCTBEHHOCTH 32 OCYIIECTBIIIEMbIE MEPOTIPUSITHSL.

4. O6beM IMCUMIJIMHBI M BUABI Y4e0HOI1 padoThI
OO01ast TpyI0EMKOCTb JUCLHUILUINHBI cOCTaBIsIeT 5.0 3aUeTHBIX €IMHMIIBI U IIPECTaBIeHa B Ta0Iu -

%Zgﬁilﬁa 4.1 — TpynoeMKOCTh JUCUUILIMHBI
Bunpl yueOHO 1eSITEIBHOCTH Bcero yacos CemecTpsl
7 cemecTp
AyrmuTopHsble 3aHATHS (BCETO) 72 72
Jlexknun 36 36
[IpakTrueckue 3aHATHS 36 36
CamocTosiTenbHas paboTa (Bcero) 72 72
[TpopaboTka JIEKITMOHHOTO MaTepuaia 40 40
[ToaroroBka K MpakTUYECKUM 3aHATUAM, CEMUHApaM 32 32
Bcero (0e3 ax3ameHa) 144 144
IToaroroBka u caada dK3aMeHa 36 36
OO01mast Tpy1I0eMKOCTb, 4 180 180
3aueTHbie EquHUIIEL 5.0 5.0
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5. Conepxxanue I1MCUMILTHHBI

5.1. Pa3gennl AMCHUILIAHBI K BUABLI 3aHATHHA

Paznensl IuCUMIUTAHEI ¥ BUABI 3aHATHN PUBEACHBI B Ta0mmiie S.1.
Tabmua 5.1 — Pasgens! fUCHUILIMHEL U BUABLI 3aHSITHI

oy o M =) % =
: - S5 = B
3 = g g S £
o ]
HazBanus pa3aenoB TUCHUIUIMHBI i © o ; § & E
= = = 30 =
£ 8 2 8 52
= © S =
7 cemecTp
1 BBenenue B cTparernyeckuii MEHEHKMEHT 4 8 12 24 OIIK-3
2 Pa3paboTka MHCCHH | 11€JIel KOMITAaHUH 4 4 10 18 OIIK-3
3 Crparerndeckuii aHasu3 cpesbl GUpMbI 8 14 14 36 OIIK-3
4 Bunael crpateruii 4 10 20 OIIK-3
5 KonkypeHTHbIE ITpeuMyIecTBa U 6a30BbIe 4 4 8 16 OIIK-3
CTpaTeruu
6 Ctparerndyeckoe MnjiaHupOBAHUE 10 OIIK-3
7 IoptdenbHblit ananus3 4 6 OIIK-3
8 Peanuzanus ctparernii. CTparernueckui 10 OIIK-3
KOHTPOJIb
9 CbanaHncupoBaHHbBIE TTOKA3aTETN 2 0 2 4 OIIK-3
Hroro 3a cemectp 36 36 72 144
Hroro 36 36 72 144
5.2. Conep:xanue pa3aejioB JMCHUILIHHBI (110 JIEKIASIM)
ConeprkaHue pa3aesioB TUCIUTLINH (TI0 JIEKIHUIM) PUBEICHO B TabuIe 5.2.
Tabmuua 5.2 — ComeprkaHue pa3ienaoB TUCIUILIKH (TI0 JEKITHSIM)
3 =
Q S 5
Z > 5
HasBanus paznenos Copeprkanue pa3aesoB JUCUUIIMHBI MO JEKLIHUSIM zF &5
2 2 £
> sz
o Q Z
= S
7 cemecTp
1 BBenenue B [Ipenmnochiky BOBHUKHOBEHUSI CTPATErHYECKOro Me- 4 OIIK-3
CTpaTernyecKuit HE/DKMEHTA, 3Tarbl ero pa3Butusd. CTpaTeruiyeckue
MEHEKMEHT poOJIeMBbI Pa3BUTHS IPOU3BOJICTBA U CTPYKTYpa Mpo-
MBIIUIEHHOCTHU. J[B€ MOJIeNH BBIXOJa HA BBICOKYIO
MPUOBLITLHOCTH (MOJIETh MHAYCTPUATLHON OpraHmn3a-
1IMU ¥ pecypcHas Mojens).CTparernueckoe ynpane-
Hue. Ctparernyeckuil MapkeTuHr. Buael ctpareruue-
CKOr'0 yIpaBieHHs. YIIPaBICHUE HA OCHOBE PEILICHUS
CTpaTeTUYECKUX 3a/1a4. YTPaBIEHUE IO CIIa0bIM CHT-
HajaM. YIPaBJICHHUE B YCIOBUSAX CTPATErHUECKUX
HeokuaaHHocTell. Monenb popMupoBaHUs CTpaTeruu
OpraHu3alMH.
Hroro 4
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2 Pa3paboTka Muccuu u
1enel KOMITaHuU

Pa3nuynble 1OaX0abI K TOJIKOBAHUIO MTOHATHS «CTpPa-
TETHsl OpraHu3aIWy». 3HAYCHUE KIIacCH(pHUKanit
CTpAaTEeTruii U1 MPUHSITHS CTPATErMUYE€CKUX PEIICHUN.
[Tpu3Haku kmaccu(UKAUM U THITBI CTPATETU. YPOB-
HU CTparteruu opranusanu. [lonstue u cogepxanue
KOPIOPAaTUBHOM, JIEIOBON M (PyHKIIMOHALHOU CTpa-
Teruit opranu3anuy. KoHKypeHTHbIE U TOPTQeNbHbIE
CTPATETHH.

Htoro

OIIK-3

3 Crparernveckuii
aHaIN3 cpeabl PUPMBI

Monens nponecca cTpaTernaeckoro MEHEKMEHTA,
XapaKTEpUCTHKA €70 2J1eMeHTOB. Llene-nonaranue.
dopMHpOBaHUE CTPATETUU NpeANpusaTrs. Belmonne-
Hue ctpareruu. Ctparernyeckuii KOHTposb. dakro-
PBL, onpeaensonme Bioop crpateruu. CuTyauoH-
HBII aHAJIU3; CTPATErus U TEXHUYECKas MOJIUTUKA
npeanpuATHs. @akTopel MAKPOCPEIbl OPraHU3aAUN U
uX BIusHUE Ha opranuzauuto. PEST-ananu3 makpo-
CpeJibl: 00IIMe MONT0KEHUS U TIOPSA0K IPOBEICHUSI.
OtpacneBoil 1 KOHKYPEHTHBIH aHaIu3, €ro pojb B
MIPOLIECCE CTPATETMYECKOTO MEHEIKMEHTA. CeMb ate-
MEHTOB OTPAaCIEBOI0 U KOHKYPEHTHOTr0 aHanusa.Jlo-
MHHHPYIOIIUE YKOHOMUYECKHAE XapAKTEPUCTUKH OT-
paciu. AHanu3 1BrxKymux cui. [lo-HsaTre n THUIbI
JBIKYIIMX CUJ, OLIEHKA UX BIUSHUS HA OTPACIIb.
Bunbl KOHKYpEeHTHBIX CHII. MO-Z€IIb IIATH CUII KOHKY-
penunn M. IToprepa. OnieHKa MO3UINUNA KOHKYPEHTOB.
Kapra cTparernueckux rpyrmmn Ou3Heca Kak CpeacTBO
OLICHKH ITO3HUIIMHM KOHKYpeHTOB. [locTpoenue u unrep-
IpeTanus KapThl CTpaTerndeckux rpynm. Kirouessie
¢dakrops! ycnexa (KOY) opranuzauuu. [lonsarue, 06-
JIAaCTU BO3MOXKHOIO onpeneneHus. IIporunosuposanue
Oyayuiero noBeieHNUs KOHKYPEHTOB, ONPEIETICHHE UX
CTpaTerHueckux HamepeHuid. Ob1iee 3aKI0uYeHNe 0
MIPUBJIEKATENBHOCTH OTpaciii. PaKkToOpbl, KOTOPHIE
HEOOXOIMMO YYUTHIBATh IIPU OKOHYATEIBbHOM OICHKE.

Hroro

OIIK-3

4 Bunsl cTparteruit

[TonsiTre 6a3MCHBIX (3TAJIOHHBIX) CTPATETUi KaK OT-
pa’keHHsI YeThIpeX Pa3HbIX MOJXOA0B K POCTY Mpel-
MIPUSITHSL: OTPAaHUYEHHBIN POCT, pOCT, COKpaIlleHNUE,
KOMOMHUPOBaHHAsA CTpaTerus. TU-NoNorus cTpaTe-
ruil. CTpaTeruy KOHUEHTPUPOBAHHOTO POCTa U UX
CTpaTeruueckue aabTepHaTHBbl. CTpaTeru HHTETPHU-
POBAHHOI'O POCTa U UX pa3HOBUIHOCTU. CTpareruu
cokpaiueHus. Bunsl u xapakrepuctuka. CtpaTeruu
nuBepcuduurpoBanHoro pocta. HacrynarenbHbie
cTpateruu. Beibop oObeKTa 1 HaCTYIJICHHUS.
®poHTanbHOE U (1aHTOBOE HacTyrieHus. Onenka
BO3MOXKHOCTEH pean3aliy U 3allUThl KOHKYPEHTOB.
Oo6oponutenbHble cTpaTteruid. OCHOBHBIE CITOCOOKI 3a-
IIUTHl KOHKYPEHTHOH MO3UIIH.

HUroro

OIIK-3

5 KoHKypeHTHbIE

COSI[aHI/Ie KOHKYPCHTHBIX IPCUMYIIICCTB HA YPOBHC

OIIK-3
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IpEHMYIIECTBA U
0a30BbI€ CTpaTeruu

ousHec-enuHuI. [IoHATHE U TUTTBI KOHKYPEHTHBIX
MIPEUMYILECTB. YCTONYMBOCTh KOHKYPEHTHBIX IIpe-
umyiiecTB. KoHKypeHTHbIE pe-uMyliecTBa u 0a3o-
BbI€ KOHKYpEHTHbIE cTpaTteruu. CTpaTerust HU3KOLEHO-
BOro nuaepcTBa. CHUIIbHBIE CTOPOHBI U PUCKH TIPH HUC-
MOJIb30BAHUH CTPATETUH. YCIIOBHSI HAUOOIBIIEH 3(-
(heKTUBHOCTH HMCIIOJIb30BAHUS CTPATETMU HU3KOIIEHO-
Boro nuzaepctBa. Ctparerus auddepennuarnuu. Llens,
dhopmel, mpenmymecTa nuddeperuanuu. Puckm.
VYenoBus HanbombIei 3¢ GekTHBHOCTH MCTIONB30Ba-
Hus ctpaterun nuddepennuanmu. Ctparerus Goky-
cupoBaHus (KoHIEHTpanun). @aktops! ycrexa Goky-
cupoBaHus. Pucku. YcinoBus, npu KOTOPBIX CTpaTerus
(OKyCHpOBaHUS JaeT HAWITYUIINI Pe3yNbTar.

Htoro

6 Ctpareruveckoe
TUTAHUPOBAHHE

Crparerust 1 TeXHUYECKasi OJUTHKA MPEATIPUATHS.
IIpon3BOACTBEHHBIE CTPATETUN U UX Pa3HOBUJHOCTHU:
6a3o0Bast cTparerusi MpPOU3BOJICTBA; CTpATETUs pa3me-
LIEHMSI IPOU3BOJICTBA; CTpaTe-T'Hsl OpraHu3alnun
npousBozacTBa. Ctparerus HUOKP. CocraBnsromue
CTPaTETUYECKON JEATEIBHOCTH B JAHHOM HalpasJie-
HUH: TEXHOJOTHYECKOE IPOTrHO3UPOBAHUE U IUIAHUPO-
BaHue, crpykrypa HUOKP, ynpasnenne HUOKP. ba-
3oBbie cTpatrern HUOKP: HacTynarenbHas, 3ammr-
Hasi, JTMIIEH3UPOBAaHUE WM MOTJIONIAoNIas], pa30oitHu-
ybsi. MapkeTuHroBble ctpareruu. @uHaHCOBBIE CTpa-
teruu. Ctparerusi BHEIIHEAKOHOMUYECKON JESATEINb-
HOCTH.

Hroro

OIIK-3

7 IopTdenpHbIiA aHaTN3

Llenu 1 OCHOBHBIE 3TAIbl MOPT(HEIHFHOTO aHATN3A.
Marpuna boCcTOHCKON KOHCYJIBTaTUB-HOM TPYIIIIbI
(BKT"), mo Mc Kincey — General Electric. Marpumna U.
Ancodda. JlenoBoii KOMIIEKCHBIN aHAIH3 (IPOEKT
PIMS)

HUroro

OIIK-3

Crparernueckuii
KOHTPOJIb

8 Peanuszanus crparteruil.

3aza4y U CTaJuu BBINOJIHEHUA cTpareruil. Ctpareru-
YECKUI MOTEHIMaN opranu3anuu. CTpaTerus u opra-
HU3aLMOHHAs CTPYKTypa. OpraHu3aluoHHas KyJIbTy-
pa Kak OOBEKT CTpaTerunueckux u3MeHenui. [Ipoextu-
poBaHME CUCTEMBI ynpaBieHUs. CTpaTeruyeckue us-
MEHEHHMsI B opranu3anuy. ConpoTHBICHHUS U3MEHEHH -
aM. Ctunu npoBesieHus: u3MeHeHui. VI3MeHeHus op-
raHU3aIlMOHHOM cTpyKTYpbl. DopMuUpOBaHUE U MOOH-
nu3anus pecypcoB. CTparernueckuii KoHTpoub. Tpe-
O6oBaHUs U MHPOpMalMs. YCTaHOBJICHHUE MTOKa3aTeNeH.
N3mepenue 1 OTClIe)KUBaHUE IIAPAMETPOB; CPAaBHEHUE
Y OLICHKA PE3YJbTATOB; IPOBEICHUE KOPPEKTUPOBKHU.

Hroro

OIIK-3

9 CbanmaHncupoBaHHbIE
noKa3aTenau

Cucrema cOamaHCHpOBaHHBIX ITOKa3aTeNei B cTpare-
TUYEeCKOM yrpaBieHuH. CTpyKTypa U MIPUHIUIIBI
CCII. Crparernueckue kapTel. OCOOCHHOCTH MPH-

OIIK-3
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menenus CCII.

HUroro 2

Hroro 3a cemectp 36

5.3. Pa3esbl AMCUMINIMHBI M MEKIMCUMIVINHAPHBIE CBSA3H ¢ 00eceYnBAKIIMMH (NPeAbITyLIUMHU)
1 o0ecrieynBaeMbIMHU (IOC/TEAYIOIMMH) THCHUIIHHAMHA
Paznenbl qUCHUIIIMHBL U MEXIUCUUIUIMHAPHBIE CBSI3M C 00€CTIeYMBAIOIIMMHU (MIPEIbIAYIIUMU) U
o0ecrieyrBaeMbIMH (TIOCIIEAYIOIIMMHI) TUCIMIUTMHAMU MIPE/ICTaBlIeHbI B Tabmuie 5.3.
Tabmua 5.3 — Pa3gens! AUCHUIUIMHBL U MEXIUCIIUIUIMHAPHBIE CBS3H

Ne pa3aenoB qaHHOUM MUCHMILIAHEL, 1711 KOTOPBIX HEOOXOIMMO U3YUCHHE

1 2 3 4 5 6 7 8 9

[IpenmecTByronme qUCUUILIMHBI

1 MeuemxMenT + + + + + + +

[Tocnenyromuye TUCITUTIITUHBI

1 3ammTa BBITYCKHOM KBaJIN-
(uKaMoOHHOHN paboThI, BKITIO-

+ + + + + + + +
yasi HOJArOTOBKY K IpoLEeaype

3aILUTHI U IPOLEAYPY 3aIUThI

2 IIpennumuioMHas IpakTHKa + + + + + + + + +

3 Puck-MeHeHKMEHT

5.4. CooTBeTcTBHE KOMIIETEeHIIMIA, GOPMHUPYEMBIX NPH U3yYeHUM TUCHHUILUIMHBI, U BUA0B 3aHATHI
CooTBeTCTBHE KOMIIETCHIINH, (DOPMUPYEMBIX TPH M3yYCHUHW AWCIMILINHBI, W BHJOB 3aHATHU
MIPEICTaBICHO B Tabmuiie 5.4.
Tabnuna 5.4 — CooTBETCTBHUE KOMITETEHIIUM, (POPMUPYEMBIX MPU U3YUECHUU TUCHUUILTAHBI, U BUJOB 3aHS -

THH
§ Bunel 3ansatuit
=1 :
i i O
o 2+ < CD
5 < & . OpPMBbI KOHTPOJISI
= = = =
o) = S
A =
OIIK-3 + + + Ox3amen, Tect, OTUeT 1Mo Mpak-
TUYECKOMY 3aHSTHUIO

6. UHTepakTUBHBIEC MeTOAbI U (JOPMBI OPraHu3anMu 00yYeHUs
He npenycmorpeno PVYII.

7. JlJaGopaTtopHbie padoThI
He npenycmorpeno PVYII.

8. IIpakTHyeckue 3aHATUSA (CEMUHAPDHI)
HaumeHoBaHMe MpakTHUECKUX 3aHATUH (CEMUHApOB) MpuBeieHo B Tabnue 8.1.
Tabmuua 8.1 — HaumeHoBaHKE MPAaKTUYECKUX 3aHATUHN (CEMHUHAPOB)

HazBanus pa3acioB HanmenoBanue MPAKTUYCCKUX 3aHATHH (CeMI/IHaPOB)

TpynoeMKocCTb,
q
dopmupyembie
KOMIIETEHIIUN

7 cemecTp
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1 BBenenue B
CTpaTeru4ecKui
MEHEKMEHT

[TonsiTHE cTpaTeruu, CTpaTeru OpraHU3aluy 1 cTpa-
TErMYecKoro MeHepkMenTa. I [puHiune! ctparernye-
ckoro MeHemkMeHTa. MlcTtopudeckre mpeanoCchuIKu
BO3HHUKHOBEHUS CTPATETHYECKOr0 MEHEIKMEHTA. -
OOBEeKTHI CTPATErHuecKOro MEHEPKMEHTA: CTPaTeru-
yeckas ennnuna ousHeca (CEDB), pyHkmoHanbHas
3oHa npeanpuatus.[Isate «I1» ctparernu I'. Munoep-
ra.2Tarnbl pa3BUTHsI CTPATETUYECKOIO MEHEKMEH-
Ta.OTIU4Ke U B3aUMOCBSA3b CTPATETUYECKOTO U OIe-
paTUBHOTO yIpaBieHus. KoHLenus ctparernyeckoro
MEHEIKMEHTA.

HUroro

OIIK-3

2 Pa3paboTka Muccuu u
neJie KOMITaHUuN

Muccus opranuzanuu.llenn opranuzanuu. Ynpasiie-
HHE 1o 1eysiM. JlepeBo uemnen.

Hroro

OIIK-3

3 Crparerndyeckui
aHau3 cpeabl PUPMBI

Crparernueckuii aHaiaus, CoIep>KaHNe U UHCTPYMEH-
Tapyuil ero NpoBeACHN. AHAIN3 BHEIIHETO OKPY>KEHUS
npennpusitus. [IoHsATHS 1 OCHOBHBIE (PaKTOPBI MAKPO-
Cpebl OpraHu3alliy, YYUTHIBAEMbIE TTPU MPUHATHH
cTpaTermyeckux ynpasieHdeckux pemeHnii.CBOT —
anaynus, [IECT — ananu3, MHOroakTOpHBIM aHAIU3
cpenbl.OneHKa TeKyero CoOCTossHUA oTpaciu. J(Bu-
XKYILUE CUJIBI, BBI3bIBAIOIINE U3MEHEHUS B OTpaciIu.-
KitoueBble akTopsl ycrnexa oTpaciu.AHalIu3 KOHKY-
PEHTHOM CTPYKTYpbI OTpaciau. Mozeins IsATH CUJl KOH-
kypennu M.IToptepa.llocTpoeHne KOHKYpEHTHOM
KapTel peiHKa. CtpaTternyeckas rpymnmna. Kapra ctpa-
Teru4eckux rpynn.KoHKypeHTHbIE NpeuMylIeCTBA U
PBIHOYHAS MO3UIMS OPTaHU3aluN. AHAIU3 BHYTPEH-
Hel cpenpl (cocTossHUs) opranu3zanuu. Lenu u 3agaun
aHaJIM3a U MUHCTpYMEHTapul ero nposeneHus.Ctpare-
TUYECKHUM MOTEHIMA OPraHU3ally U €ro CTPYKTypa:
KaJpOBBIiA, MPOU3BOACTBEHHbIN, OPTraHU3ALMOHHBIN-
.MeTtoz cocTaBieHHs KOHKYPEHTHOTO POt Cpeibl
opranusanuu. Ctpareruueckue npoOaeMbl KOMIaHUH.

Htoro

OIIK-3

4 Buael crpareruit

[Toaxompe! k kK1accudukamy 6a30BBIX CTPATETHUH pa3-
BUTHS Opranu3anuu.ba3zoBbie crpareruu pa3BuTus op-
TaHU3AIMH: CTPATETHS POCTA, CTPATETUN COKPAIICHUS
U cTaOUIBbHOCTH, KOMOMHHPOBaHHBIE CTpaTeruu./le-
peBo pa3paboTKu KOPIOPATUBHOM cTpaTeruu.l pymnbl
CTpaTeruil U uX Kparkasi XapakTepUCTUKA. Y pOBHU
HEONPEeIEeICHHOCTH OYIyIEero U MOIX0AbI K UX OIICH-
Ke.

Hroro

OIIK-3

5 KonkypeHTHbIE
pEeuMyIIecTBa U
0a30Bbl€ CTpaTeruu

Coneprkanue npouecca peanuzanuu crparerun.Opra-
HU3ALMOHHAs CTPYKTYpa Kak QakTop peanu3anuu
ctpareruu.llpoexTupoBaHue CUCTEM YIIpaBICHUS B
CTpaTeTUYECKOM MEHEIKMEHTE

HUroro

OIIK-3
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Hroro 3a CEMCECTP

36

9. CamocrosiTesqibHasi paboTa
Bunbr camocTosiTenbHOM paboThI, TPYAOEMKOCTh U ()OPMHUPYEMbIE KOMIIETCHIINHU TIPE/ICTABIICHBI B

tabmme 9.1.
Tabmuua 9.1 — Buasl caMoCTOSATENBHOM pabOThI, TPYIOEMKOCTh M JOPMHUPYEMbIE KOMIIETEHIIUN
g O
= 2 =
2 =
) O =
Bunabr camocTosTensHOM & > O
HasBanus pasnenos 5 - S 9 @opMBbI KOHTPOJIA
paboThI 2 s 2
S8 g =
a e g
= S
7 cemecTp
1 Beenenue B [ToaroroBka k mpakTuue- 8 |OIIK-3 OT4eT 1Mo MpaKTUYECKOMY
CTpaTeruyecKui CKUM 3aHATHUSAM, CEMUHA- 3aHATHIO, TecT, DK3aMeH
MEHEKMEHT pam
[IpopaboTka JIEKIUOHHOTO 4
MaTepuana
Hroro 12
2 Pazpabotka muccun 1 |[lonroroBka k npaxkTuye- OIIK-3 OT4er o NPaKTUIECKOMY
Lene KOMIaHuu CKHM 3aHATHUSM, CEMUHA- 3aHATHIO, Tect, DK3aMeH
pam
[IpopaboTka JIeKIIMOHHOTO 6
MaTepuana
Hroro 10
3 Crparernueckuii ananus |Ilogroroska k npaktuue- 10 |OIIK-3 OT4eT 1o MPaKTUIECKOMY
cpenbl GUpMBI CKWM 3aHSITHSIM, CEMHUHA- 3aHATHIO, TecT, DKk3ameH
pam
[IpopaboTka TeKIHOHHOTO 4
Matepuana
Hroro 14
4 Buasl cTparerui [ToaroroBka k mpakTuue- OIIK-3 OTyeT 1o MpakTUYECKOMY
CKHM 3aHATHUSIM, CEMUHA- 3aHATHIO, TecT, DK3aMeH
pam
IIpopaboTka JIEeKIIUOHHOTO 4
MaTepuaia
Hroro 10
5 KoHKypeHTHBIE [ToaroroBka k mpakTuye- OIIK-3 OTyer 1o MpakTUYECKOMY
NpeuMyIIecTBa U 0a30BbIE | CKMM 3aHSATHIM, CEMHHA- 3aHATHIO, TecT, DK3aMeH
CTpaTeruu pam
[TpopaboTka JIEKITMOHHOTO 4
Martepuana
Hroro
6 Ctpareruieckoe [TpopaboTka JIEKITMOHHOTO 6 |OIIK-3 TecT, Ox3amen
IUTAHUPOBAHUE MaTepuana
Hroro
7 loptdenbusrit anamusz | [IpopaboTka JIEKIHOHHOTO OIIK-3 Tect, Ox3ameH
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MaTepuana
Utoro 4
8 Peanmsarnus crpareruii. |[IpopaboTka JIEKIIMOHHOTO OIIK-3 TecT, Dk3ameH
Crparernueckuit Marepuaia
KOHTPOJIb Hroro 6
9 CbanmaHcupoBaHHbIE [TpopaboTka JIEKITMOHHOTO 2 | OIIK-3 Tecrt, Dx3ameH
noKa3aTenau MaTepuana
Hroro 2
Hroro 3a cemectp 72
[ToaroroBka u cnava sK3a- 36 DK3aMeH
MEHa
Hroro 108
10. KypcoBasi paGoTa (mpoexr)
He mpenycmotpeno PVYII.

11. PeiiTuHroBasi cucremMa J1Jisi OEHKH yCIIeBAeMOCTH 00y4arouXcsl

11.1. banjbHbIe OLEHKH AJIs1 3JIEMEHTOB KOHTPOJIA
Tabmura 11.1 — banpHbIE OIEHKH [T SJIEMEHTOB KOHTPOJISI

. . MaxkcuManbHbIN
. MaxkcumanbHbIN MaxkcumanbHbIN
OneMeHTHl yueOHOH 6asu1 3a mepuoa Bceero 3a
6amn Ha 1-yto KT ¢ | Gamr 3a mepuon
NESITEIbHOCTH mexay 2KT u Ha cemMecTp
Hauyana cemectpa | mexay 1KT u 2KT
KOHEIl ceMecTpa
7 cemecTp
OT4er 1o NpaKTUIECKOMY 12 16 16 44
3aHATHIO
Tect 8 10 8 26
Hroro makcumyM 3a nepu- 20 26 24 70
Oon
OK3aMeH 30
Hapacraromum utorom 20 46 70 100
11.2. IlepecyeT 62J1710B B OLIEHKHU 32 KOHTPOJIbHbIE TOYKHU
[TepecueT OamIoB B OLIEHKH 32 KOHTPOJIbHBIC TOUKH MIPEJICTaBICH B Tadmuie 11.2.
Tabmuma 11.2 — Ilepecuer 6aJUTOB B OIICHKH 32 KOHTPOJIbHBIE TOYKH
bannbl Ha 1aTy KOHTPOIBHON TOUKHU Ornenka
> 90% oT MakcuMabHON cyMMbI OamioB Ha naty KT 5
Ot 70% 1o 89% oT MakcuMaIbHOM cymMMbl OaisioB Ha naty KT 4
Ot 60% 1o 69% ot makcumasbHOM cymMmbl OaiioB Ha Aaty KT 3
< 60% oT MakcuMaabHOU cyMMbI OauioB Ha naty KT 2

11.3. [lepecyeTr cymMMbI 0A/1JI0B B TPAAMIMOHHYI0O U MEKIYHAPOAHYIO OLIEHKY
[lepecuer cymMMbl 6aJIOB B TPaJUIMOHHYIO M MEXIYHAPOIAHYIO OLIEHKY MPEACTaBIEH B TaOmuile
11.3.

Ta6muma 11.3 — IlepecueT cyMMbI 0aJIJIOB B TPAAUIIMOHHYIO M MEXKTYHAPOIHYIO OIICHKY
Onenka (I'OC) Onenka (ECTS)

Urorosas cymma 6amios,
YUUTHIBAET YCTEIIHO CAaHHBIN
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O9K3aMCH

5 (OTIMYHO) (3a4TEHO) 90 -100 A (0TJIMYHO)
85 -89 B (ouenb xoporiiio)
4 (xopomio) (3a4TeHO) 75 - 84 C (xopor1wo)
10-74 D (ynoBnerBopuTeIbHO)
65 - 69
3 (yZIOBJIETBOPUTENHHO) (3aYTEHO) 60 - 64 E (HoCpeAcTBeHHO)
2 (HCYROBIICTBOPHTENLHO) (HE Hwxe 60 6ammos F (HeynoBneTBOpHUTENIBHO)

3a4TEHO)

12. YueOHO-MeTOAN4YecKOe M HHPOPMALMOHHOE o0ecreYeHre JUCHMIITTHHbI

12.1. OcHoBHas JuTEpaTypa

1. Cunopos, M. H. Ctparernueckuii MEHEIXKMEHT : y4eOHUK Ul MpUKIaJHOro OakanaBpuara /
M. H. CunopoB. — 2-e u3., uctp. u gon. — M. : UznarensctBo KOpaiir, 2018. — 145 ¢. — (Cepus : ba-
kanaBp. [IpuxmagHoii kypc). — ISBN 978-5-534-01509-6. [DnextponHbIii pecype]| - Pexum moctyna:
https://biblio-online.ru/book/B37E61A5-61CF-4344-B004-C2E85B9F8236/strategicheskiy-
menedzhment (nata obpamenus: 21.06.2018).

2. 3y0, A. T. Crpareruueckuii MEHEKMEHT : Y4EOHUK M MPAKTUKYM JJIsl aKaJeMHUUecKoro Oaka-
naspuara / A. T. 3y6. — 4-e uzn., nepepab. u gon. — M. : U3narensctBo FOpaiit, 2018. — 375 c. — (Ce-
pus : bakanaBp. Akanemuueckuit kypc). — ISBN 978-5-534-03013-6. [Onexkrponnslii pecypc] - Pexxum
nocrtymna: https://biblio-online.ru/book/38 AFD36C-9EEC-4AE6-8860-77B43DFEAF8A/strategicheskiy-
menedzhment (mata obpamenus: 21.06.2018).

12.2. lonosiHUTEIbHAS JIUTEPATYpPa

1. IHudpun, M. b. Ctpaternueckuii MEHEKMEHT : YU€OHHK /IS aKaJIeMUYECKOro OaKaiaBpHa-
ta /M. b. llluppun. — 3-e uzn., ucap. u gom. — M. : U3parensctBo FOpaiit, 2018. — 321 ¢. — (Cepus :
Vuusepcuretrsl Poccun). — ISBN 978-5-534-03440-0. [OnextpoHnbsii pecypc| - Pexum pocryna:
https://biblio-online.ru/book/46082838-A7AA-4E0E-B9B5-6571DDOF5CFD/strategicheskiy-
menedzhment (mara o6pamenus: 21.06.2018).

2. Crparernueckuii MeHeDKMEHT: YueOHoe nocobue / EmenssnoBa E. A. - 2015. 114 c. [Dnek-
TPOHHBIN pecypc] - Pexum pocrtyma: https://edu.tusur.ru/publications/4957 (mata oOparmieHus:
21.06.2018).

12.3. YueOHO-MeTOAUYECKHE MTOCOOU

12.3.1. O6s3aTeibHbIE YUeOHO-MeTOAuYEeCKH e MOCO0Uus
1. Crparernyeckuii MEHEKMEHT: METOIMYECKHE YKa3aHUS K TIPAKTUYECKUM 3aHITHSIM M CaMO-
crosrenbHOl pabdote / Kpacuna @d. A. - 2018. 17 c. [DnekrponHbiii pecypc] - Pexxum moctyma:
https://edu.tusur.ru/publications/7661 (mara oopamenus: 21.06.2018).

12.3.2. YueOHO-MeTOAMYECKHE MIOCOOMS IJIs1 JIMI € OTPAHMYECHHBIMH BO3MOKHOCTSIMH 3/10POBbS H
HHBAJIMI0B

Y4eOHO-MeTOqUECKHe MaTeprabl sl CAMOCTOSTEIBHON U ayTUTOpHOM paboThl 0Oydaromumxcs
U3 YHCiIa JIUI ¢ OTPAaHNYCHHBIMU BO3MOXKHOCTSIMU 3/10POBbSl U MHBAINAOB MIPEAOCTABISIOTCS B (OopMax,
aIalITUPOBAHHBIX K OTPAaHMYCHUSIM UX 3/JI0POBbS M BOCIIPUATHUS HH(DOPMAITHH.

JI1s1 JIMI ¢ HAPYIIEeHUSIMH 3PeHust:

- B (hopMe IIEKTPOHHOTO TOKYMEHTA;

- B IeYaTHON (hopMe YBEITMUEHHBIM MIPUGTOM.

JIJ1s1 JIMI ¢ HAPYIIEeHUSIMH cJIyXa:

- B (hopMe IIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHoOU (hopme.

JIJ1s1 JIMI ¢ HAPYLIEHHUSIMH OTIOPHO-ABHIaTeJILHOTO anmapara:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

CornacoBaHa Ha noprane Ne 33429 11




- B Ie4aTHOU hopme.

12.4. TIpodeccnonaibHbie 0a3bl JaHHBIX H HH(GOPMALIMOHHBIE CIPABOYHBIC CHCTEMbI
I. www.garant.ru - 3akoHbI 1 KozieKkchl Poccuiickoit denepanuu
2. www.consultant.ru - 3akoHOAaTeNECTBO PMD KOJEKCHI U 3aKOHBI B OCIEAHEH pelakiuu

13. MaTtepuaibHO-TEXHMYECKOE 00ecneyeHre JUCHUILJIMHBI U TPpedyeMoe MPorpaMMHoOe
obecneuenue

13.1. O6uue TpedGOBaHUA K MATEPHAJBHO-TEXHUYECKOMY H IIPOIPAMMHOMY 00eCIie4YeHHI0
AUCHUITIIMHBI

13.1.1. MaTepuaibHO-TEXHHYECKOE W MPOTrPaMMHOe olecriedeHne JJIs JTeKIIMOHHBIX 3aHATHI
Jlnst mpoBeieHuUs 3aHATUH JIEKIIMOHHOTO TUTIA, TPYIIIOBBIX M MHIAWBUYaTbHBIX KOHCYJAbTALIUH, T€-
KYIIIETO KOHTPOJISI ¥ MIPOMEKYTOYHOW aTTECTAI[UU HCITONIb3YEeTCs yueOHas ayTUTOPHUsS ¢ KOJTMYECTBOM TIO-
CaZIoYHBIX MecT He MeHee 22-24, 00opynoBaHHAs JOCKOM M CTaHAApTHOH yueOHOIl mebenbio. MMeroTes
JIEMOHCTPAIMOHHOE 000pyI0BaHNE U YIeOHO-HATIISAHBIE TTOCOOUS, 00ECIIeYHBAOIINE TEMATHUSCKHE I~
JIOCTPALIMHU 0 JIEKIMOHHBIM pa3JielaM TUCIUIUINHEI.

13.1.2. MaTepuaJIbHO-TeXHUYECKOEe U NIPOrPaMMHOe o0ecnevyeHue J1JIsl NPAKTHYECKUX 3aHATHl
Jlaboparopus TpymnmnoBoro mpoeKTHoro ooyueHus "ConnaabHO-9KOHOMHYECKHX TpooIem"
yueOHas ayuTOpHsl 7Sl IPOBEACHUSI 3aHATHI MPAKTUYECKOro TUIa, ydeOHas ayauTopus Ui Mpo-

BEJICHUS 3aHITHIA Ta00OPaTOPHOTO THUIA
634045, Tomckas o6mactsb, T. Tomck, yi. KpacHoapmetickast, 1. 146, 609 ayn.
Onwucanue uMeroierocs 000pyI0BaHuUs:
- Paboune cranmuu Ha 6aze Core 2 Duo E6300 (4 mit.);
- PaGoune crannuu Ha 6a3e Intel Core 13 3240 (10 mr.);
- MonwuTtop 17.0 Syns Master (14 mrT.);
- [lopraTuBHBIN KOMIIBIOTEP AcCeT;
- Jlocka MarHuTHO-MapKepHasi;
- [Ina3mennsiit s5xpan SAMSUNG-PS50C7HX/BWT;
- DKpaH Ha IITaTUBE;
- Kommuiekt cienmanuzupoBanHoi yueOHoW Mebenu;
- PaGouee mecto npenogaBares.
[TporpamMHOe obecrieueHue:
— Microsoft Office 2007
— Microsoft Project 2013

— Koncynprant [lmroc

13.1.3. MarepuajbHO-TEXHUYECKOE U IPOTPaMMHOe odecredeHue JIs CAMOCTOATEIbHOI padoThI
Jist caMoCTOSTeNbHOM paboThl HCMONB3YIOTCA yueOHbIE ayAUTOPUU (KOMITBIOTEPHBIC KJIaccChl),
PacCIOJIOKEHHBIE TIO aJIpecaM:
- 634050, Tomckast o6nacTb, T. Tomck, Jlennna mpocmexkr, 1. 40, 233 ayn.;
- 634045, Tomckas obmacTs, T. Tomck, yin. Kpacnoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast ob6nacTb, . Tomck, Bepmmauna ynuna, 1. 47, 126 ayn.;
- 634034, Tomckast obmacTs, T. Tomck, Bepmmanna ymuia, 1. 74, 207 aya.

CoctaB 000py/IOBaHUS:

- yueOHasi MeOelb;

- komnetoTepsl kinacca He Hike [I9BM INTEL Celeron D336 2.81'T. - 5 miT,;

- KOMOBIOTEPHI MOJIKIIOUYEHBI K ceTu «/HTepHeT» U 00ecreynBaroT JAOCTYI B AIIEKTPOHHYIO HH-
(dhopManmOHHO-00pa30BaTEIbHYIO CPEly YHUBEPCUTETA.

[Tepedenp mporpaMMHOTO 00€CTICUEHUS:

- Microsoft Windows;
- OpenOftice;
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- Kaspersky Endpoint Security 10 s Windows;
- 7-Zip;
- Google Chrome.

13.2. MaTepuajibHO-TeXHHYECKOe oOecreyeHre TUCUMIIIMHBI JIS JIMI C OTPAHMYEHHbIMU
BO3MOKHOCTSIMHU 310POBbSI 1 HHBAJIN/10B

OcBO€HHE NUCLUIUIMHBI JIMIAMU C OTPAHUYEHHBIMH BO3MOXKHOCTSMH 370POBbS U MHBAJIHMJIAMU
OCYILECTBIIETCS C UCIIOIB30BAHUEM CPEIACTB 00ydeHHs OOIIETO U CHEIMAIbHOIO Ha3HAUYCHHUS.

[Tpu 3aHATHAX ¢ 0OYYAIOLIUMUCS ¢ HAPYUIEHHSIMH CJIyXa [PEIyCMOTPEHO UCIOIb30BaHHE 3BYKO-
YCUJIMBAIOIIEH anmapaTypbl, MyJIbTUMEIUHHBIX CPECTB U JPYTUX TEXHUYECKHX CPEACTB MpueMa/mepena-
i yueOHOM nH(pOpMaIMU B TOCTYMHBIX (hOpMax, MOOUILHOM CUCTEMBI IPENoIaBaHus 11 00y4JaroIXcs
C MHBAJIMIHOCTHIO, TOPTATUBHONW MHIYKIITMOHHOW CUCTEMBI. YdeOHas ayTuTOPHsl, B KOTOPOU 3aHUMAIOTCS
oOyyaromyecsi ¢ HapylleHUEeM cllyxa, 000pyloBaHa KOMITBIOTEPHON TEXHHKOH, ayIMOTEXHHKOH, BHUJEO-
TEXHUKOU, SJIEKTPOHHOMU JOCKOU, MYJIbTUMEIUMHON CUCTEMOM.

[Tpu 3aHATHAX C OOYYAIOUIUMUCS ¢ HAPYIIEHUSIMU 3PEHUSIMHM [IPETyCMOTPEHO UCIIOJIb30BaHUE B
JICKIIMOHHBIX U y4EOHBIX ayAUTOPHAX BO3MOKHOCTH IIPOCMOTPA YAAICHHBIX 00OBEKTOB (HaIIpUMep, TEKCTa
Ha JIOCKE WM CJaif/la Ha 3KpaHe) MPU MOMOIIY BUICOYBETUUHUTENCH 7151 KOM(GOPTHOTO IPOCMOTpA.

[Tpu 3aHATHAX C 00y4YaIOLIMMUCS € HAPYLIEHHUSIMH OIIOPHO-ABUIaTeJIbHOIO alnapara HCIOJb-
3YIOTCS aJIbTepHATHUBHBIEC YCTPOMCTBA BBOAA MH(OPMAIIMU U IpYrHe TEXHUYECKHE CPe/ICTBA IprueMa/mepe-
naun yuyeOHOM MHPOpPMa B JOCTYIHBIX (popMax, MOOMIIBHOW CHCTEMbI OOYUEHUs UIs JIIOJCH ¢ UHBA-
JUAHOCTBIO.

14. OIIeHO‘lHLIe MaTepuajJabl  METOAUYECCKUE PEKOMEHIAUHU MO OPraHu3alluv U3yYCHUA
AUCHHUITINHBbI

14.1. Coaep:xaHue OLEHOYHBIX MATEPUAJIOB M METOANYECKUE PEKOMEH AU
I[JISI OIICHKU CTCIICHU C(i)OpMI/IpOBaHHOCTI/I n ypOBHSI OCBOCHHA SaerﬂJIeHHBIX 3a HHCHHHHHHOﬁ
KOMIICTCHITUI MCTIONIB3YIOTCS OIIEHOYHBIE MaTepUalibl B COCTABE:

14.1.1. TecToBbIe 3a7aHUA

1. OCHOBHO 1I€JIBI0 OpPraHn3alui, IPUUYUHON €€ CYIIECTBOBAHUS WIH MPEIHA3HAYCHUEM Ha3bIBa-
eTcs

1) 6busHec-cTpaTerus

2) KopropaTUBHasl CTpaTErus

3) Muccus opraHuzaluu

4) ycTaBHas 11eJIb OpraHU3aluu

2. Peopranusanus 31o

1) mpotiecc BbIOOpa HOBOTO YIPABIEHYECKOTO KOJIIEKTHUBA

2) nepexos opraHu3alii Ha HOBBINA BUJ] OM3HECA WU B IPYrOM PHIHOK

3) U3MEHEHHE CTPYKTYphI U CTaTyca OpraHU3alluy MyTeM CIIMSHUS, BBIICIECHNUS, TONIOIIEHUS UIIN
npeoOpa3oBaHus €€ 3BEHHEB

4) uzameHenue GopMbl COOCTBEHHOCTH

3. KoHKpeTHbIe KOIMYeCTBEHHbIE NTOKA3aTeN U CPOKU UX JOCTUKEHHUS, BHICTYIAIOUINE KPUTEPUSI -
MU 3()(hEKTUBHOCTH pealn3aluy NPUHITON CTPAaTETUH 3TO

1) cTparernueckas mporpaMmma

2) cTpaTeruyeckue 1eu

3) MTHHOBALIMOHHASI CTpaTErus

4) OGu3Hec-IUIaH OpraHu3aIun

4. Tlpornecc pa3pabOTKH CTpAaTEruy OPraHU3aIUNA HE BKITFOYAET

1) onpenenenune KOpropaTUBHOM MUCCUU

2) KOHKPETHU3alMIO BUJIEHUSI KOPIIOPAIMH U TOCTAHOBKY LeNei

3) onoOpeHue BEIOpaHHON CTpaTeruu Ha 00IIeM coOpaHUN COOCTBEHHUKOB

4) popmynupOBKY U peaan3aluio CTpaTeruu

5. 3ajaueli CUTYallMOHHOTO aHAJIN3a SBIISIETCA

1) aHanu3 peIHKA U OIIEHKA MOTEHIIMAaJIa OpTaHnu3aluu

2) ompeneneHre HEOOXOAUMOCTH KOPPEKTUPOBKH MM MIEPECMOTPa CTPATETUU
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3) OlLieHKa PUCKOB, CBSI3aHHBIX C IPUHATON CTpaTeruen

4) BCe BBINICTICPEYNCIICHHOE

6. Paznuna Mexay BIOpaHHBIM KYpPCOM Pa3BHTHUS OPTaHHU3AIMH U KypCOM Pa3BUTHs B HOBOU H3-
MEHSIOIIEICS Cpefie ITO

1) ommOKK MEHEPKMEHTA B PeaTu3alliy CTPATETHH

2) cTpaTeruuecKuii pa3phiB

3) mpoliiecc HTHHOBAIIMK

4) mpotiecc agantaluuu CTpaTeruu

7. CTpaTernueckoe yrnpaBieHHE 3TO

1) HaGop neicTBUA MO pa3paboTKe U pean3alny 1ejei opraHu3alum

2) mpotiecc nepeiaun pacopsKEHH OT BBICIIETO PYKOBOZCTBA K HU3ILIEMY

3) MeTo1 KOHTPOJISI IEUCTBUI MEHEKMEHTA CO CTOPOHBI COOCTBEHHUKOB

4) mpo1iecc ONTUMAIIBHOTO PAaCIpeAeTICHNs PECYPCOB OpraHU3aLUuU

8. Permenue o BBIXO/IC HA HOBBIN PBIHOK COBITA SIBIISICTCS

1) TakTUUECKUM pELIEHHEM

2) cTpaTeTHYECKUM PEIICHUEeM

3) 4acThI0 MUCCHU OPTaHU3AINH

4) cTpaTernuecKou 1ebio

9. IIpon3BOACTBO TOBApPOB M YCIYT VISl TIOKyNATeNeii ¢ ypOBHEM TOJJOBOTO J1oxoa cBbiire $10 MiuH
OTHOCHTCS K

1) MHBECTUIIMOHHOW CTpaTeruu

2) cTpaTeruu CerMeHTaluu

3) cTpareruu MOHOMOJIUHN

4) crparerun nuddepeHImanim

10. TlepBbIM ypOBHEM TUTAHUPOBAHUS U OCYIIECTBICHUS CTPATETHH OPTaHU3AIUH SIBIISICTCS

1) cTparerus npennpusTUs

2) xopropaTUBHasl CTpaTerus

3) nenoBast cTpaTerus

4) 6a3oBas cTparerus

11. Ctparerust HU3KUX U37CpKEK OyaeT HanboJiee MPUMEHNMA B YCIIOBHSX

1) BBICOKOW KOHKYPEHIIMHT

2) MOHOTIOJIUHT

3) HeOOIBIIOTO KONINYECTBA MOKYyTaTeNnei

4) cymectBeHHOH AuddepeHnuanum npeaaracMbix TOBapOB

12. Pacnipeniesienue pecypcoB OTIEIBHOTO MOIPA3IEIICHUs B paMKax OOIIel cTpaTeruu opraHmsa-
UM SIBJIIETCS 3aa4ent

1) pyHKIIMOHAIBHOM CTpaTeTuu

2) 4aCTHOM CTpaTeruu

3) KOpHOpaTUBHOM CTpaTETuu

4) OuzHec-TUTaHa MOpa3aeIeHUs

13. luBeCTULIMOHHAS CTPATETUsl UMEET LIETBIO

1) BBIOOp ONTHUMAIBHOTO UCTIONB30BAHUS CPE/ICTB

2) MUHUMH3ALMIO 3aTpaT Ha POU3BOJICTBO TOBapa

3) DOCTMXEHHE 3aJaHHOTO YPOBHSI PUOBLTH

4) npuBIIEYCHHUE TOMOJIHUTEIBLHOTO KanuTaia

14. TTpumMepoM BBIXOTHOTO Oapbepa MOKET CITYKHUTh

1) HM3Kast peHTa0eTbHOCTh

2) naByeHuE CO CTOPOHBI rocyIapcTBa

3) HU3Kash KOHKYpPEHLUS

4) yBeTM4YEHUE HAJIIOTOB

15. K 6a3oBbIM ctparerus no M. [Toptepy He oTHOCHTCS

1) cTparerus MUHUMANbHBIX U3JIEPIKEK

2) crparerus auddepeHunanium

3) MapKeTUHTOBas CTpaTerus
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4) cTpaterust cerMeHTauu ((pOKyCHpOBaHU)

16. Kak Ha3bIBaeTCs MpOIIECC MPOHUKHOBEHUS (DUPMBI B IPyTrUe OTPACTH TPOU3BOJICTBA
1) pacummpenue

2) muddeperumarus

3) nuBepcuduKaIys

4) uHTETpaIus

17. PEST-ananus sto

1) aHanu3 BHYTpEHHEH Cpe/ibl OpraHUu3aIuH

2) aHaIM3 YETHIPEX OCHOBHBIX (PaKTOPOB BHEIIHEH MaKpOCpe bl

3) ananu3 BIOpaHHOM KOPTIOPATUBHOM CTpaTEeruu

4) MapKETHHIOBBIN aHAIIN3

18. 'ocymapcTBEHHOE pacpeiesICHHE PECYPCOB SIBISETCS YaCThIO aHAIU3a
1) NOIMTHKO-IPAaBOBOTO aCIEKTa

2) SKOHOMHYECKOTO acIeKTa

3) couMaIbHOTO acreKTa

4) TEXHOJIOTHYECKOTO acleKTa

19. Cornacno M. Iloprepy, B nepeueHb KOHKYpeHTHbIX cuil HE Bxoaut
1) conepHNYECTBO MEXy CYIIECTBYIOIIUMHU MPEINPUITUIMU

2) BO3MOYKHOCTH TOSIBIICHUSI HOBBIX KOHKYPEHTOB B OTPACIN

3) ypOBEHb roCcy1apCTBEHHOM MOICPIKKH OTPACITH

4) yrpo3a nosiBjieHUs1 TOBapOB-3aMEHUTENEH

20. Cornacuo matpuue bKI' B cranuu pazButuu ToBapa HE BXOJIUT

1) TexHonoruueckas pa3padboTka

2) BBIXOJ] Ha PBIHOK

3) pocT

4) 3penocTh

14.1.2. Dx3aMeHALlMOHHBbIE BONPOCHI

. KpaTtkocpouHoe, 101rocpoyHoe u cTpaTernyeckoe yrnpaBieHHUe

. OCHOBHBIE IOHATHS CTPATETMUECKOTO MEHEIPKMEHTA

. [Ipouiecchl cTpaTernueckoro ynpaniieHus

. XapaKTepUCTHKA MAKPOCPEIbI

. AHanM3 5KOHOMUYECKON CPeIbl

. AHanu3 counanbHO-KYJIbTYPHOU Cpebl

. AHaNIU3 NOJIUTUYECKOU CpeJibl

. AHanu3 nosist cuin

9. Marpuina boCTOHCKON KOHCaJITUHTOBOM TPYIIIIBI

10. Ananu3 3akperieHus

11. BuyTpennuii ananus

12. Ananu3 npuBEpKEHHOCTU

13. Marpuna «/lxeHepan-2nekTpuk» - «Max-Kunzn»

14. AKTMBHOE pearnpoBaHue Ha HEO)KUJAHHBIC U3MEHEHUS.

15. IIporHocTryecKoe pearnpoOBaHUE HA HEOKUJAHHBIC N3MEHEHHUS.
16. Ctparernueckoe pearnpoBaHue Ha HEOKUJAHHBIE U3MEHEHUS.
17. . ConpoTHBIEHNE CTPATETHYECKUM N3MEHEHUSIM.

18. MeTroap! ynpaBieHHs CONPOTUBIICHUEM.

19. SInoHckas u amepHUKaHCKas MOAEIN PeaAIN3alliy CTPATETUN.

20. Marpuna «CTOPOHHUK-IIPOTUBHUK CTPATETMUECKUX U3MEHEHUI.

03N DN~ W~

14.1.3. Bonipochl 111 NOATOTOBKH K MPAKTHYECKUM 3aHATHAM, CEMHUHApaM
[TonsiTue cTpareruu, CTpaTeruu OpraHu3aluy U cTpaTernyeckoro MmeHemxmenTa. [IpuHiuns ctpa-
TErUYECKOr0 MEHEKMEHTA.
HcTopuueckue MpeArnoCchUlKd BOZHUKHOBEHHS CTPATErMYECKOro MeHemkMeHTa.O0beKThl cTpaTe-
THYECKOT0 MEHEDKMEHTa: cTparerndeckas eqununa ousneca (CEB), pyHkumoHanpHast 30Ha IpeAnpHsi-
tust. I Lsate «II» ctpareruu I'. Munnoepra.
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Otanel pa3BUTHS CTPATETMUECKOT0 MEHEKMEHTA.OTIMYME U B3aUMOCBSI3b CTPATETMYECKOIO U
ONEPATUBHOIO YIPABICHHUS.

KoHuenuus cTparernyeckoro MEHeIXKMEHTA.

Muccust opranuzanuu.llenu opranuzamuu. YnpasieHnue no nemsim. JlepeBo nemnen.

Crparernueckuii aHajiu3, COAECpkKaHUE M MHCTPYMEHTApUM €ro NpoBeIcHUS.AHAIN3 BHEIIHETO
OKpyXeHus: npeanpusTus. [IoHATHS U OCHOBHBIE (aKTOPHl MAaKpOCPEIbl OPraHU3allU{, YUYHUTHIBAEMbIE
IpY TPUHATHU CTpaTeruueckux ympasneHueckux pemeHuil. CBOT — ananus, IIECT — ananu3s, MmHOTO] -
AKTOPHBIN aHanu3 cpeapl. OlleHKa TEKYIEro COCTOSHUS OTpaciu. J[BUKyIMe CUIIbI, BBI3BIBAIOIIUE U3ME-
HeHus B oTpaciu.KioueBbie (hakTopsl ycnexa oTpaciu.

AHanu3 KOHKYPEHTHOM CTPYKTYpbl oTpaciu. Mopenb natu cuil koHkypeHiuu M.Iloprepa.llo-
CTpOEHHE KOHKYPEHTHOU KapThl pbelHKa. CTparernueckas rpynna. Kapra crparernueckux rpymni.KoHky-
PEHTHbBIE MPEUMYIIECTBAa M PHIHOYHAS MO3MIMS OpraHu3anuu.AHallu3 BHYTPEHHEU Cpelbl (COCTOSIHUSA)
opranusanuu. Llenu u 3agaun aHanu3a U MHCTpYMEHTapUil ero npoBeacHUA.CTpaTernuecKuil MoTeHIHa
OpraHu3alMu U €ro CTPYKTypa: KaJpOBbIM, MPOU3BOJICTBEHHBIN, OpraHU3alMOHHBIN. METO] COCTaBICHUS
KOHKYPEHTHOTO Mpo¢ i cpepl opranuzanuu. CtpaTernueckre npoOieMbl KOMIaHUH.

[Tomxone! k kiaccuukanuu 0a30BBIX CTpATETUid pa3BUTHUA Opranusanuu.ba3oBreie cTpareruu pas-
BUTHS OpPraHU3aLMU: CTPATETUsl pOCTa, CTPATETUU COKPALICHHUS M CTAaOWIBHOCTH, KOMOWHUPOBAHHBIC
crpareruu.JlepeBo pa3pabOTKu KOPIIOPATUBHON CTPATETHUH.

['pymnmel cTpaTeruii 1 UX Kparkas XapaKTepUCTHKA. YPOBHU HEONPEAEICHHOCTH OYIyIlero u moj-
XOZIbI K X OIICHKE.

ConepxaHue mporecca peanu3anuu cTpaterui. OpraHu3alMoHHas CTPYKTypa Kak (akTop peaju-
3alM CTPATErUH.

ITpoekTrpoBaHNE CUCTEM YIPABIEHUS B CTPATETUYECKOM MEHEKMEHTE

14.2. TpeOoBaHMS K OLIEHOYHBIM MATEepHAJIaM /JIsl JINI C OTPAHNYEHHBIMH BO3MOKHOCTSIMH
310POBbSI 1 HHBAJIH/I0B
st mui ¢ orpaHUYEHHBIMU BO3MOKHOCTSIMU 3/I0POBbSI M1 MHBAJIHMJIOB MPEAYCMOTPEHBI JOTMOIHU -
TEJIbHBIC OLICHOYHBIE MaTepUaJIbl, IEPEYCHb KOTOPBIX YKa3aH B Tabmuie 14.
Tabmuua 14 — JlomoMHUTENBHBIE MaTepHallbl OIICHUBAHUS ISl JIUIl C OTPAHUYCHHBIMH BO3MOXXHOCTSIMU
3JI0POBbsI 1 HHBAJIHJIOB

Kareropuu Bubl TONIOTHUTETBHBIX OLIEHOYHBIX ®opMBI KOHTPOIISL M OLICHKH
oOyyaronuxcs MaTepuaioB pe3ynbTaToB 00y4eHHUs

TecTsl, MUCEMEHHBIE CAMOCTOSITEIIbHBIC
paboTHI, BOIIPOCH! K 3a4ETY,
KOHTPOJIbHBIE PA0OTHI

C napyumeHusMu
ciryxa

[Tpeumy1ieCTBEHHO MUCHMEHHAS
npoBepKa

C mapymenusmu | CobeceoBanme 1Mo BOIpocam K 3aueTy, | [IpenmyinecTBeHHO yCTHas TPOBEpKa

3peHus OIIPOC 10 TEPMUHAM (MHOUBUYaJIbHO)
C napyumeHusMu Pemenne qucTaHIIMOHHBIX TECTOB,
OIIOPHO- KOHTPOJIbHBIE Pa0OThI, MUCbMEHHbIE | [IpenMylecTBeHHO AMCTaHIMOHHBIMU
JBUTATEJILHOTO CaMOCTOsITeNIbHbIE PabOTHI, BONPOCHI K METOJAMHU
anmapara 3a4eTy
C orpanunuenusiMu 1o | TecTsl, TUCbMEHHBIE CAMOCTOSITEIIbHBIE [Ipenmy1iecTBEHHO NPOBEPKa
00IIeMeTUITTHCKIM paboThl, BOIIPOCHI K 3a4ETY, METOZAMH UCXOJISl U3 COCTOSTHUS
MOKa3aHUAM KOHTPOJIbHBIE PA0OTHI, YCTHBIE OTBETHI | 00Y4aroLerocss HA MOMEHT IPOBEPKU

14.3. MeTtoauueckue peKoMeHAAIMH M0 OLeHOYHBIM MaTepHAaJIaM JIsl JUI ¢ OTPAHUYEeHHbIMHU
BO3MOKHOCTSIMU 3/10POBbsI 1 HHBAJIN/I0B
Jis M1l ¢ OrpaHUYEeHHBIMH BO3MOXKHOCTSIMHU 37I0POBbS M MHBAJIUIOB HPEAyCMAaTPUBACTCS J10-
cTymHast (hopMma Mpe0CTaBICHUS 3aJaHUH OIEHOYHBIX CPEJICTB, @ IMEHHO:
- B IleyaTtHoi (opme;
- B IIeYaTHO! (hopMe ¢ YBEITHMUYEHHBIM HIPUPTOM;
- B (hOpMe ITEKTPOHHOTO JIOKYMEHTA;
- METOJIOM YTEHHsI ACCHCTEHTOM 33JJaHus BCIYX;
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- NPEOCTABJICHUE 3a/IaHUs C UCTIOIb30BAaHUEM CYPJIOTIEPEBO/IA.

Jlunam ¢ OrpaHWYEeHHBIMH BO3MOXKHOCTSIMU 3/I0POBbSI M MHBAIHIAM YBEIHMYUBACTCS BpeMs Ha
HOATOTOBKY OTBETOB Ha KOHTPOJIBbHBIE BOMPOCHL. /11 TaKMX 00y4arommxcs MpeaycMaTpUBaeTCsl JOCTYII -
Hast popmMa MpeoCTaBICHHUS OTBETOB HA 3a/1aHUs, & IMEHHO:

- MICBMEHHO Ha Oymare;

- Ha0Op OTBETOB Ha KOMITBIOTEPE;

- Ha0Op OTBETOB C MCIIOJIB30BAHNUEM YCIIYT aCCUCTEHTA;

— IPEe/ICTaBICHNE OTBETOB YCTHO.

[Ipouenypa orneHUBaHUS PE3yNIBTATOB OOYYEHUS JIMII C OTPAHUYECHHBIMUA BO3MOYKHOCTSIMH 3J10PO-
Bbsl M1 MHBAIHJIOB IO JUCUUIUIMHE MPEIyCMaTPUBACT MPEIoCTaBIeHne HHpopManuy B popMax, aaarnTH -
POBaHHBIX K OTPAaHMYCHHUSAM HX 3[JOPOBBS U BOCHPUATHS HH)OPMALIIH:

JL1s1 i1 ¢ HApYIIEeHUSIMH 3PeHust:

— B (hOpMe IITEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOW (hopMe YBETMICHHBIM MIPHUPTOM.

JI1s1 JIMI ¢ HAPYIIEHUSIMH CJIyXa:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B reyaTHou (opme.

JlJ1s1 1M1 ¢ HAPYUIEHUSIMHM OTIOPHO-ABUTaTeJLHOI0 annapara:

- B (hopMe INIEKTPOHHOTO TIOKYMEHTA;

- B IeyaTHoOU (popme.

[Tpy HEOOXOMMMOCTH IS JIUIT C OTPAaHUICHHBIMHI BO3MOXKHOCTSIMU 37I0POBbS M HHBAIUAOB TIPOLIE-
Jypa OILICHUBAHUSI Pe3yIbTaTOB 00yUEHUsI MOXKET MPOBOAUTHCS B HECKOIBKO ITAIOB.
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