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npotokon Ne 5 oT« 5 » 5 2018 1
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
ToBKH (crienmasnibHOcTH) 38.03.02 MenemkMeHT, yrBepxkaennoro 12.01.2016 roga, paccMoTpeHa u of10-
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
Llens wW3y4eHUs IUCHUIUIUHBI — OCBOCHHE CHCTEMBI TPOSKTHPOBAHWS HOBBIX OpraHU3AIHM,
HaIpaBJICHUI JEATENbHOCTH U MPOAYKTOB, TO €CTh CUCTEMbI MOJArOTOBKU U MPUHATHS PELICHUM, HANpaB-
JICHHBIX Ha TOJCPXKKY, pa3BUTHE W TPEBpallleHne OM3HEC-UJIed B PEIIAONIMK (GakTop MpearnpuHuMa-
TEIBCKOM JIeSITENLHOCTH.

1.2. 3agaun IMCHMIIINHBI

— H3yueHue T€OpEeTHUUECKUX U METOAOIOTHYECKUX OCHOB YIIPABIICHUS IPOCKTAMH.

— ®opmupoBaHHE y CTYAEHTOB HaBBIKOB aHajKM3a (PMHAHCOBOIO M OPraHU3allMOHHOTO COCTOSI-
HUSI TIPEANIPUATHUS C 1IeIIbI0 NOBBIIEHUS ero 3(GEKTUBHOCTH, PEOpPraHU3ali, MOITyYeHUs] HHBECTULIUH U
KpEIUTOBAHMUS.

— @OpMHUpPOBAaHHE Y CTYIEHTOB HABBIKOB IPHUHSATHS YIPABICHYECKUX PEIICHUH B YCIOBHSAX
HEONPEIEIICHHOCTH U PUCKa.

— @opMHUpPOBAaHME YMEHHUS MCIOJIb30BATH COBPEMEHHBIE METOIbl YIPABICHUS IMPOEKTOM,
HAIIPaBJICHHBIE HAa CBOCBPEMEHHOE IIOJYyYEHHUE KAYECTBEHHBIX pPE3YJIbTATOB, ONPEIAECICHUE PUCKOB U
yhpaBiieHHE OI0PKETOM.

—  ®opmupoBaHUE y CTYAECHTOB HAaBBIKOB MHULIMAIIMU U Pa3pabOTKU aKTyaJlbHBIX OU3HEC-IPOEK-
TOB.

— @opMHUpPOBaHUE YMEHMS YIPABIATH IPOIPaMMON BHEIPEHUS TEXHOJIOTMYECKHUX M IPOLYKTO-
BBIX MHHOBAIUH.

—  ®opmupoBaHHE YMEHUS YIPABIATH IPOIPAMMON OPraHU3allMOHHBIX U3MEHEHHMN.

2. Mecro mucuumuinabl B ctpykrype OITOIT

Huctumnuaa «Ynpaenenue mnpoekramm» (b1.B.JIB.3.1) otHocuTcs k Onmoky 1 (BapuaTuBHAS
4acTh).

[TpenmecTBYIONMMEI TUCIUIUIMHAMY, (OPMHUPYIOIIUMU HadaJlbHBIC 3HAHWS, SBISIOTCSA: MeHe-
JOKMEHT, [11anupoBanue Ha IpeANpUsTHH.

[locnenyromuMu AUCHUIUIMHAMM  SIBJISIIOTCS: busHec- miianupoBanue, MeTonbl yrpaBieHUs
nmpoekTamMu, YmpasieHue uaMeHeHusmu B npoekte (I'TIO-3), YnpasneHue mHHOBAIUsSMHU, YTpaBiIeHUE
xoManzaoi npoekra (I'TIO-2), YnpaieHue nepcoHanoM OpraHu3alyy, YIpaBjIeHUE pUCKAMU.

3. TpeGoBanus K pe3yJibTATAM OCBOEHMS JUCHUILIHUHBI

[Tponecc n3yyeHus JUCUMIUIMHBI HApaBiIeH Ha (JOPMHUPOBAHUE CIEAYIOIINX KOMIIECTCHIIUI:

— TIK-6 cnocoOHOCTBIO y4acTBOBATh B YIPABJICHUH MTPOCKTOM, MPOTPAMMOI BHEIPEHUS TEXHO -
JIOTUYECKUX U MPOAYKTOBBIX MHHOBAIMI WU MPOTrpaMMON OpraHU3aIl[MOHHBIX U3MEHEHU;

— [IK-18 BnageHneM HaBbIKAMU OM3HEC-TUTAHUPOBAHUS CO3JIAHUS U PA3BUTHUSI HOBBIX OpTaHM3a-
Ui (HarpaBlIeHUH 1eATeIbHOCTH, IPOIYKTOB);

B pesynbpTare u3ydeHus IMCIHUILITMHBI 00YJaIOMIUNACS TOJIKEH:

—  3HATh CYIIHOCTh, HHCTPYMEHTBI U METO/IbI YIPaBICHUs IPOEKTaMU; OCOOEHHOCTH OpraHM3a-
[IUU TpoIecca MPOEKTUPOBAHUS; HHCTPYMEHTBI U METO/IbI INIAHUPOBAHUSI MIPOEKTHBIX PadoT; MPOIIEeCChl
HCITIOJIHCHUSA MPOCKTOB; HHCTPYMCHTBI U MCTOJbI MOHUTOPHUHI'A U KOHTPOJIA pCan3aliui IIPOCKTOB, IMMPO-
I[ECCHI 3aKPBITHS TPOEKTOB; CTPYKTYPY U COAEPKaHHE MPOrpaMMBbl BHEAPEHUS TEXHOJIOTHYECKHUX U PO -
JYKTOBBIX UHHOBALMI; CTPYKTYPY U COAEPKaHUE MPOrPaMMbl OPraHU3Al[MOHHBIX U3MEHEHUN

— ymeThb (pOpMHPOBATH KOHIIETILIHIO, MUCCUIO U LI€TTH MPOEKTa; OMPEeNATh KIIIOYEBBIX y4acT-
HHUKOB TPOEKTa; (POPMHUPOBATH KOMAHAY MPOEKTa; POPMHUPOBATh MPOTPaAMMYy BHEIAPEHHS TEXHOJOTHYE-
CKHX M MPOJIYKTOBBIX MHHOBAIMH; (POPMUPOBATH MPOTPAMMYy OpPraHM3AIMOHHBIN W3MEHEHUH; UCTIOIb30-
BaTb UHCTPYMCHTBI IIPOCKTHOI'O YIIPABJICHWA B COOTBETCTBHUU C 0COOEHHOCTSIMH OopraHu3al U KOHKPECT-
HOTO NPOEKTa; 0OOCHOBBIBATh YIIPABIEHYECKUE PEIEHUsI MTPAaBOBOTr0, IKOHOMUYECKOTO, (PMHAHCOBOTO U
OpraHU3aIl[MOHHOTO XapaKTepa B XOJI€ pealn3aliy IPOEKTOB.

— BJAaJeTh CIEIUAIbHON TEPMHHOJIOTHEH MPOEKTHOTO MEHEIKMEHTAa; METOJaMU OLEHKH -
(EeKTUBHOCTH MPOEKTOB; HaBBIKAMU Pa3pabOTKU MPOTpaMM U MPOEKTOB SKOHOMHUYECKUX M COI[UATBHBIX
U3MEHECHUHU B KOHerTHOI\/JI opraHmi3alliv, HaBbIKaMW OLCHKHW 3KOHOMHYCCKUX, COIHUAJIBHBIX, MMOJIUTHYC-
CKHX YCIIOBHH M MOCNEACTBUI (PE3yabTaTOB) OCYIIECTBICHUS MPOCKTOB PA3HOTO YPOBHSI; HABBIKAMH pa3-
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pabOTKM MpOrpaMM BHEIPEHHUS] TEXHOJOTMYECKUX M MPOAYKTOBBIX WHHOBAIIHMIA; HaBbIKAMHM OM3HEC-TIIa-
HUPOBAHUS U NMPOCKTHUPOBAHMs CO3JaHUSA U PA3BUTHsA HOBBIX OPTaHU3ALMN; CAMOCTOATEIbHOW WHHIINA-
UM U pa3pabOTKU aKTyaJbHBIX OM3HEC-POEKTOB (MHHOBAIIMOHHBIX HANpaBICHUH ACATEIbHOCTH U MPO-

JTYKTOB).

4. O0beM QUCHHUILIMHBI U BUABI Y4eOHOI padoThl
OO01mast TpyI0eMKOCTh AUCIHUILTHHBI COCTABIISACT 6.0 3a4eTHBIX €AWHUIIBI U MIPE/ICTABICHA B Ta0JIH -

ne 4.1.
Tabmuma 4.1 — TpyA0eMKOCTh TUCIUILTHHBI

Bunbl yueOHOM nesTebHOCTH Bcero gacos Cemectpsl
3 cemectp 4 cemectp
AynuTopHbIe 3aHATHS (BCETO) 12 6 6
[IpakTnueckue 3aHATHS 12 6 6
CamocTtosTenbHas paboTa (Bcero) 200 66 134
[ToaroroBka K KOHTPOJBHBIM paboTam 30 0 30
BrinosiHeHME MHAWBUAYAIBHBIX 3aJaHUN 46 24 22
CamocrosaTenbHOE H3ydyeHHe TeM (BOIIPOCOB) 16 0 16
TEOPETHYECKON 4acTH Kypca
[ToaroroBka K NpakTUYECKUM 3aHATHUSM, 108 42 66
CeMHHapam
Bcero (0e3 ax3aMeHa) 212 72 140
IToaroroBka u caaya 3adera 4 0 4
OO6mast Tpy1I0€MKOCTb, 4 216 72 144
3aueTHbie EquHAIIBL 6.0
5. Conepxxanue JMCUMILIHHBI
5.1. Pa3zgessl JUCHUIIMHELI 1 BUALI 3AHATHI
Paznenbr AMCHMIUIMHBI U BUBI 3aHATUN TTPUBEICHBI B Ta0mIe 5.1.
Tabmuna 5.1 — Pasgensl AUCHUIUIMHBL U BUIBI 3aHATUN
_ 0]
2 3 2 g 2 £
: o S O = =
o © S = S
s s Tog > 0
HazBanus pa3nenoB IUCHMUILTAHBL ® a o O & &
= = 50 ==
E & 83 ¥
3 cemecTp
1 CymHoCTh, CoiepKaHUE U BUJIBI TPOEKTOB. 1 6 7 TIK-18, ITIK-6
2 YnpaBieHue CTEHKXOIAEpaMH IPOEKTa 1 6 7 [IK-18, ITIK-6
3 XKu3HEeHHBIM LUK U OpraHUu3aMOHHbIE (POPMBI 1 6 7 IIK-18, ITK-6
YIPABJICHUS IPOEKTOM
4 Pa3zpaboTka ycTaBa U IJlaHa IPOEKTa 1 20 21 [TK-18, TTIK-6
5 VipaBieHue cpokaMu IpoOeKTa 1 20 21 [IK-18, I[IK-6
6 Komanga 1 koMaH1000pa30BaHUE B YIIPABJICHUH 1 8 9 [IK-18, IIK-6
MIPOEKTOM
HWroro 3a cemectp 6 66 72
4 cemectp
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7 IlnanupoBaHue yrpaBiIeHHUsS TPOEKTOM 1 32 33 [IK-18, IIK-6
8 YnpaBneHue UCIOJHEHUEM MPOEKTa 1 15 16 [TK-18, T1IK-6
9 VnpagneHue 3aBepiIeHUeM MPOEKTa 1 15 16 [IK-18, ITIK-6
10 bu3Hec-nnaHupoBaHUe U IPOESKTUPOBAHUE CO- 1 18 19 [IK-18, I1IK-6
3/1aHUS U PA3BUTHUS HOBBIX OpraHU3aIMi

11 CrpykTypa u coepxaHue nporpaMmm BHEIpe- 1 42 43 [IK-18, IIK-6
HUSI TEXHOJIOTUYECKHUX U MPOTYKTOBBIX HHHOBAIUH

12 CtpykTypa U cofepkaHue mporpaMm opraHusa- 1 12 13 [IK-18, I[IK-6
LIMOHHBIX U3MEHEHHI

Hroro 3a cemectp 6 134 140

Hroro 12 200 212

5.2. Conep:xkanue pa3ieioB IMCUUILIMHBI (110 JIEKIUIM)
He mpenycmorpeno PVYII

5.3. Paznenbl AMCHUILNIMHBI U MEKIUCIMIUIMHAPHBbIE CBSI3H € 00ecneYnBAKIIMMH (TIPeabIy UMH)
U obecneynBaeMbIMU (NOCJIEAYIONIUMHU) JUCHTUNIIMHAMUA
Paziensl AUCIIUTUIMHBI M MEKIUCITUTUIMHAPHBIC CBS3M C 00€CTICUMBAOIIMMU (MTPEABIAYIIMMA) H
obecreunBaeMbIMH (ITOCIICYIOIUMUI ) TUCIUTUTHHAMH MTPEICTABICHBI B Tabmie 5.3.
Tabmua 5.3 — Pa3aenbl AMCHMIUIMHBL U MEXIUCITUIUIMHAPHBIE CBS3H

Ne paznenoB qaHHON AMCHUTUIMHBL, 711 KOTOPBIX HEOOXOAUMO H3ydeHHE
o0ecreunBarOINX U 00ECIIEYNBAEMBIX TUCIIUATLINH

1 2 3 4 5 6 7 8 9 10 11 12

[IpeamecTByromMe TUCITUATITUHBI

HaunmenoBanue
JTUCIIUILINH

1 MeHemxMeHT + + + + +

2 [InanupoBaHue Ha
MpeNIpUITUN

+ +

[Tocnenyromue TUCHUIIITUHBL

1 busnec- mmanupoBa-
HHUC

- - -

2 Metojibl yripaBieHHs
MIPOEKTaMHU

3 YrpaBneHue nu3MeHe-
HUSIMU B TIPOCKTE +

(I'TI0-3)

4 YnpaBieHne HHHOBA-
USAMU

5 VnpaBnenue Ko-
Manzoi npoekra (I'TIO- +
2)

6 YnpasiieHue nepcoHa-
JIOM OpraHHU3aluu

- -

7 YnpapieHue pucKkaMu + +

5.4. CooTBeTCTBHE KOMIIETEHIUIi, pOPMHUPYeMbIX TPU U3YYEeHUH TUCHMIIUHBI, 1 BUI10B 3aHATHI
CoOTBeTCTBHE KOMITETEHIMH, (OPMUPYEMBIX MPH W3yYEHUW IUCHUIUIMHBI, W BUAOB 3aHATHH
IpeJCcTaBIeHo B Ta0nuue 5.4.
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Ta6muia 5.4 — CooTBETCTBHE KOMIIETEHIIMN, (DOPMUPYEMBIX NIPU U3YUYEHUH AUCLUIUIMHBI, U BUOB 3aHS -

TAU
§ Bunel 3agsatuit
= . .
5 = =
5 & . DopMbI KOHTPOJISI
S = =
o) a s
~ = O
[IK-6 + + KontponwHas pabora, Jlomainee 3aaa-
Hue, OTYeT 1o UHIMBUYaJIbHOMY 3a/a-
HUI0, BeicTyruieHue (1okian) Ha 3aHs-
iy, Tect, nddepeHrpoBaHHbIi 3a4eT
[K-18 + + KontponpHas pabora, Jlomamxee 3a1a-
Hue, OTYeT 1o UHIWBUYyaTbHOMY 3a/1a-
HUt0, BricTyruienue (oKkIaa) Ha 3aHs-
tuu, Tect, JuddepeHmpoBanHpIii 3a4eT
6. UnTepakTUBHbIE METOABI U (POPMBI OPraHU3AIUH 00yYeHH S
He npenycmorpeno PVYII.
7. JIaGopaTtopHbie padoThI
He npenycmotpeno PVYII

8. [IpakTHyeckue 3aHATHS (CEMUHAPBHI)
HaumeHoBaHUe MpakTUYECKUX 3aHATUH (CEMUHApOB) MpuBeeHO B Tabnuie 8.1.
Tabmuia 8.1 — HauMeHoBaHME MPAKTUYECKUX 3aHSATHIA (CEMHUHAPOB)

- o]
2 z 5
Q =a=t
Q o T
. <! )
HasBanus pasnenos HanmeHoBaHue NpaKTHUECKUX 3aHATUH (CEMUHAPOB) zF &5
o S E
= g =
2 o 2
= o
3 cemecTtp
1 CymHoCTb, [IpoekT u mpoekTHas AesTeIbHOCTh. OnpeaeneHue 1 [IK-18,
COJIEpKaHUE U BUJIBI MIPU3HAKOB U BUJIOB IIPOEKTOB (PELICHUE CUTYaLHOH- [1IK-6
IIPOEKTOB. HBIX 3a/1a4). MeToauKa 1 IpakTHUKa PUMEHEHHsI
SMART-ananusa.
Hroro 1
2 YnpasneHue Ornpenenenne OCHOBHBIX OIpaHUYEHUI IpoekTa. Pac- 1 [IK-18,
CTEMKXOJEpaMU IPOEKTA | YET MATPUILIBI KOMIIPOMHUCCOB. OnpeaesieHne Kioue- [1IK-6
BBIX YUAaCTHUKOB ITPOEKTA, UX 1IeJIeil, HUHTEPECOB U OT-
HOIIICHUA K IPOEKTY (perenue keiicos). CocraBieHne
MaTpULbI BIUSHUS.
Hroro 1
3 JXu3HEeHHBIN UK U Ornpenenenue 3TanoB )KU3HEHHOTO 1IUKJIa TPOEKTA. 1 TIK-18,
OpraHU3allMOHHBIE Onpenenenne TUNa OPraHU3aLMOHHON CTPYKTYpPbI [1IK-6
(opMbI ynpaBieHus ynpasieHus IpoekToM. opMHUpPOBaHNE OCHOBHBIX
IPOEKTOM 9JIEMEHTOB O(Hca yIpaBJIeHUs MpoeKTaMu. BupTty-
aJbHBIN odHC.
Hroro 1
4 Pa3paboTka ycTtaBa u [Iponecc pa3paboTku ycTaBa nmpoekta. CpaBHUTENb- 1 [IK-18,
IIJIaHA POEKTa HBII aHAJIN3 KOHTPAKTOB Pa3JIMYHOrO BUAA. DKCIEPT- [IK-6
Has oleHka. PazpaboTka npeaBapuTeIbHOTO ONuca-
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HHA COACPIKAHUA ITPOCKTA KOHerTHOﬁ OpraHu3aluu.

Hroro
5 VnopaBnenue cpokamu | OnpeneneHue cocTaBa, IIUTEIbHOCTH U PECYPCOB [TK-18,
MPOEKTa omepanuii (peneHne CUTyalmoHHbIX 3a1a4). Co3ma- [TK-6

HUE UepapXUIECKON CTPYKTYpHI pabOT METOIOM Jie-

KoMno3uiun. Meton "HaOeraromieii BOJHBI", METOT

CTPETIOYHBIX TUarpamm (perieHne Kelcon).

Hroro
6 Komanna u dopmMupoBaHHe KOMaH bl TPOEKTA: HAOOP U 0TOOP [IK-18,
KOMaH1000pa30BaHWE B | KaHIUAATOB (pelmieHue keicoB). OleHKa Y4aCTHUKOB [1K-6
YIIPaBICHUU IIPOECKTOM KoMaH/bl ITpoekTa. [londop u HacTpoiika KoMaHIHOMN

MOJIENIN YTIPABIICHUS MPOEKTAMH.

Hroro
Hroro 3a cemectp

4 cemectp

7 IlimanupoBanue CroumMocTHas OlLIEHKa PECYpCOB onepanuil (pemenne [K-18,
yIpaBJIE€HUS TPOCKTOM keiicoB). Pa3paboTka O6romkeTa pacxoznos. [Imanupona- I1K-6

HUE CHCTEMBI Ka4eCTBa, YEJIOBEUECKUX PECYPCOB U

KOMMYHMKAIUI JUIsl KOHKPETHOTO nipoekTa. [limanupo-

BaHHE YIIPaBJICHUS PUCKAMU MTPOCKTA.

Hroro
8 Ynpasnenue MOHUTOPUHT MPOEKTHHIX PaboT. YTpaBieHne u3MeHe- [IK-18,
WCIIOJIHEHUEM TPOEKTa HUSMU TIPU peaIU3aliy MPOeKTa (PEIIeHUe KecoB). [IK-6

MeTtox 0cBOEHHOr0 00beMa. AHAIN3 OTKJIOHEHUN U

KOPPEKTUPOBKA IJIAHOB HA PUMEPE KOHKPETHOTO

MIPOEKTA.

Hroro
9 Vnpasnenue AHanu3 pe3yabTaToOB U OMbITA MPOEKTA HA MPUMEPE IIK-18,
3aBEPIICHUEM IIPOEKTA KOHKpPETHOH opranuzauuu. OnpeneneHue NpuduH [1IK-6

ycrexa 1 HeyAad MpoekTa. (perieHue kercon). OueH-

Ka CTENEeHH YCIEITHOCTH MPOEKTa Ha MPUMEPE KOH-

KpPETHOT'O ITPOEKTA.

Hroro
10 buznec-mnanupoBanue | CpaBHUTENbHBIN aHATN3 HHHOBALMOHHBIX U TPaJAHIIH- TIK-18,
U NIPOEKTUPOBAHUE OHHBIX OopraHu3anuii. Pemenne kericoB. CpaBHUTENb- [1IK-6
CO3JaHUs U Pa3BUTHUSA HBI aHaTN3 OM3HEC-TIAHOB PA3TUYHOTO Ha3HAYCHMSI.
HOBBIX OpTaHMU3aIUi Wroro
11 Ctpykrypa u ['pynnupoBka v opranu3anys HHHOBAalU 1 HHHOBA- [TK-18,
COJIEpKaHUE TTPOrpaMm [MAOHHOM AeaTeIbHOCTH. Perenue KelicoB METOIOM T1K-6
BHEJIPCHUS "Mo3roBoro mrypma'. Mcnonb3oBaHue METOA0B UH-
TEXHOJOTUYECKUX U HOBAllMOHHOTO MPOEKTUPOBAHUSI.
MPOIYKTOBBIX HHHOBALMM | 1y~
12 CtpykTypa u MonennpoBanue opraHu3alluOHHBIX U3MEHEHUH (pe- [TK-18,
collep’KaHue MPOrpaMM | IIeHHEe KecoB). CpaBHUTENBHBIN aHATU3 IPOTPaMM [1K-6

OpraHU3alMOHHBIX
U3MEHEHUN

OpraHM3allMOHHBIX U3MEHEHUI Ha IPUMEPE PEaIbHBIX
OpraHu3alyil. YIpasieHue peann3anuen mporpaMmmbl
OpPraHMU3allMOHHBIX U3MEHEHUIA.
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Htoro

Hroro 3a cemectp

Hroro

12

9. CamocTrosiTe1bHasi padoTa
Bunasl camocTosiTenbHO paboThl, TPYIOEMKOCTh U (hOpMUpPYEMble KOMIIETEHIIUU MTPEICTABICHHI B

tabmune 9.1.
Ta6muia 9.1 — Buabl caMocTosITeIbHOM paboThl, TPYIOEMKOCTh M (hOpMUpYEMble KOMIETEHIIH
o @]
= Z S
3 = =
o 2 o T
Bunpl camocTosTenbHON > 0
HazBanus pa3nenos z 7 = ®opMBI KOHTPOJIS
padoThI 4 s 2
S a8 =
[y e 2
= S
3 cemecTp
1 CymHocTts, cogepxanue |[loaroroska k mpaktuye- 6 |IIK-18, JuddepeHnnpoBaHHbIMf
U BUJBI IPOEKTOB. CKHM 3aHATHUSM, CEMUHA- I1IK-6 3a4er, JlomaliHee 3ajaHue,
pam Tect
UTtoro 6
2 YrpaBneHue [ToaroroBka kK mpakTuue- 6 |IIK-18, JuddepeHnrmpoBaHHBIHI
CTEHKXOJICPaMHU IIPOEKTA | CKMM 3aHSATUSAM, CEMHUHA- [1K-6 3auet, JlomaliHee 3agaHue,
pam Tect
Hroro 6
3 ’Ku3HEeHHbIN LMK 1 IToaroroBka K mpaxkTuye- 6 |IIK-18, HuddepenumpoBaHHbIii
OpraHu3aMoOHHbIE ()OPMBI | CKHM 3aHSATHSAM, CEMHHA- [1K-6 3auer, [lomaninee 3aganue,
YIPaBJIEHUSI IPOEKTOM pam Tect
Uroro 6
4 Pa3paOoTka ycTaBa [TonroToBka K npakTuye- 8 |IIK-18, | duddepenunpoBaHHbII
IiaHa IpoeKTa CKHM 3aHSTUSAM, CEMHHA- [IK-6 3aueT, JlomamiHee 3aganue,
pam OTuer N0 MHAUBUAYAIIb-
BrinonHenue nHAMBUIY- 12 HoMy 3a7aHuio, Tect
aJbHBIX 3adaHui
Hroro 20
5 Vmopasnenue cpokamu | Iloaroroska k mpakruye- 8 |IIK-18, JuddepeHunpoBaHHbIHI
TPOEKTA CKHM 3aHSTHSIM, CCMHHa- T1IK-6 3a4eT, JlomarHee 3aganue,
pam OTt4er o MHANBUAYAJIb-
Brinosnnenne nHAMBUIY- 12 HOMY 3a7annio, Tect
QJIbHBIX 3a/1aHUI
Hroro 20
6 Komanna u IToaroroBka K mpaxkTuye- 8 |IIK-18, HuddepenumpoBaHHbIii
KOMaH1000pa30BaHue B CKHMM 3aHSITHAM, CEMHUHA- TIK-6 3adeT, JlomaniHee 3aganue,
YIPaBIEHUH IIPOEKTOM pam Tect
Uroro 8
Hroro 3a cemectp 66
4 cemectp
7 IlimannpoBanue [ToaroroBka K mpaxkTu4e- 10 |TIK-18, JuddepeHunpoBaHHbIif
YIPaBJIEHUSI IPOEKTOM CKHM 3aHATHUSIM, CEMUHA- I1IK-6 3a4er, JlomaliHee 3aaHue,
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pam OT4er no MHANBUYAIIb-
BrinosnHenne nHAMBHUIY- 22 HOMY 3a7annio, Tect
aJbHBIX 33JIaHUN
Hroro 32
8 Ynpasnenue [ToaroroBka k mpakTuue- 10 |TIK-18, Brictymuienue (noknan) Ha
HCTIOJTHEHUEM MTPOEKTA CKHUM 3aHATHSIM, CEMHHA- [TK-6 3arsaTuy, Juddepermupo-
pam BaHHBIN 3a4eT, Jlomalinee
Hue, Tect
CamocrosiTeTbHOE U3yue- 5 3aliaHue, 1ec
HUE TeM (BOIPOCOB) TEOpE-
TUYECKOM YacTu Kypca
Hroro 15
9 Vnpagnenue [ToaroroBka k mpakTuue- 10 |TIK-18, Brictymiienue (noknan) Ha
3aBEPIIEHUEM IPOEKTA CKUM 3aHSITHSIM, CEMHUHA- [1K-6 3aasaTuy, Juddepermupo-
pam BaHHBIN 3a4eT, JlomaliHee
CamocTtosTenbHOE H3yde- 5 3apanme, Tecr
HUE TeM (BOMPOCOB) Teope-
THUYECKOM 4acTH Kypca
Hroro 15
10 busnec-nnanuposanue |[loaroroBka K nmpakTuye- 12 |TIK-18, Brictymiienne (noxnanm) Ha
W IPOEKTUPOBAHUE CKHUM 3aHATHUSIM, CEMUHA- [IK-6 3ansatuu, Juddepenmmpo-
CO3JaHUS U pa3BUTUSA pam BaHHBIN 3a4eT, /[[omaiinee
HOBBIX OpraHu3aIui Hue, Tect
0 OpraHusall CamocrosiTenbHOE U3y4e- 6 3ajlaHue, 1ec
HUE TeM (BOIPOCOB) Teope-
TUYECKOM 4acTH Kypca
Hroro 18
11 Crpykrypa u [ToaroroBka k mpakTuue- 12 |TIK-18, JuddepeHnmpoBaHHBIHI
COIEPKAHUE TIPOTPaMM CKHUM 3aHSATHUSIM, CEMUHA- [TK-6 3auer, /[fomaniHee 3aganue,
BHEJIPEHUS pam Kontponshas pabora,
TEXHOJIOTHUECKUX U Tect
CXHoIIoTHeC .. |IloaroroBka K KOHTPOJIb- 30 ec
MPOAYKTOBEIX MHHOBAWAR | Lt haGoram
Hroro 42
12 CtpykTypa u IToaroroBka K mpaxkTuye- 12 |IIK-18, HuddepenumupoBaHHbIii
COIEPKAHUE TTPOTPaMM CKUM 3aHSTHSIM, CEMHUHA- [TK-6 3auer, [lomaniHee 3aganue,
OpraHU3aLMOHHBIX pam Tect
U3MEHEHHU I
3MeHE Hroro 12
Hroro 3a cemectp 134
IToaroroBka u cnava 3auera 4 HuddepenumpoBaHHbIii
3a4yer
Hroro 204
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10. KypcoBoii npoekrt / kypcoBasi padota
He npenycmotrpeno PVYII.

11. PeiiTuHroBasi cucreMa JJisi OLlEHKHU YCIIeBAeMOCTH 00y4aroumuxcst
PeittuHroBas cucrema He UCHIOIB3YETCA.

12. YueOHO-MeTOAM4YecKOe M HHGOPMALMOHHOE o0ecrieyeHre JUCHMIITIHHbI

12.1. OcHoBHas JuTEpaTypa
1. VYmpasnenue npoektamu: Yuebnuk / noz pea. H.M. @unumonosoii, H.B. Moprynosoii, H.B.
Ponnonosoii. — M.: UH®PA-M, 2018 — 349 c. — (Beiciiee obpa3oBanue: bakanaBpuar). [DneKTpOHHbIN
pecypc] - Pexum goctyma: http://znanium.com/bookread2.php?book=918075 (mara oOparmieHus:
30.06.2018).

12.2. lonosiHuTEeIbHAS JIUTEPATYpPa

1. Heroron P. Ynpaenenue npoekramu ot A o S / Puuapa Heroton; [lep. ¢ anrn. — 7-e u3a. —
M.: Anenuna [labmumep, 2016. — 180 c¢. [DOnektponHbli pecypc] - Pexum nmocryma:
http://znanium.com/bookread2.php?book=926069 (nata oopamenwus: 30.06.2018).

2. Ilomog FO.H., fAxoenko O.B. Ynpasnenne npoekramu: Ydueobnoe nmocooue. — M.: UHOPA-M,
2013. — 208 c. [DnekrtpoHHBIH pecypc] - Pexkum pgocryma: http://znanium.com/bookread2.php?
book=400634 (nara oopamenus: 30.06.2018).

3. VYmparneHnue npoektamu: YdeOHoe MeToamueckoe mocobue / Pridanosa E. A. - 2015. 149 c.
[OnekTponHbIi pecypc] - Pexxum nmoctyma: https://edu.tusur.ru/publications/5031 (mara oOpareHus:
30.06.2018).

4. VYnpasnenue npoektamu: YueoHoe nmocodue / Scenbckas A. U. - 2012. 160 c. [DaeKkTpoHHBIH
pecypc] - Pexxum noctyma: https://edu.tusur.ru/publications/2295 (mara oopamenus: 30.06.2018).

5. VYmparnenue npoektamu: YueOHoe nocodue / Peibanosa E. A. - 2015. 206 c¢. [DnekTpoHHBII
pecypc] - Pexxum noctyma: https://edu.tusur.ru/publications/5032 (mara o6pamenus: 30.06.2018).

12.3. YueOHO-MeTOAHYECKHE MTOCOOUSHA

12.3.1. O6s3aTe/ibHbIE Y4eOHO-METOANYECKHE MOCOOUs
1. VYnpaBnenue nmpoektaMu: MeTtonudeckue yka3aHus sl IPAKTHUYECKUX 3aHATUNH M CaMOCTOS -
tenpHON paboTel / bormamoBa O. II. - 2018. 23 c. [DnekTpoHHBIA pecypc] - Pexum moctyna:
https://edu.tusur.ru/publications/7362 (nara o6pamenus: 30.06.2018).

12.3.2. YuyeOHO-MeTOAMYECKHE IOCOOUS [IJIsI JIUI] C OTPAHUYEHHBIMH BO3MOKHOCTSIMU 310POBbS U
HHBAJINI0B

Y4eOHO-METOIMYECKIE MaTepUaIbl IJIsi CAMOCTOSATEIFHOU M ayTUTOPHON pabOThl 00YJarOITUXCS
U3 YHCIa JIUI ¢ OTPAHMYEHHBIMA BO3MOYKHOCTSIMH 3JIOPOBBSI U WHBAIHJIOB MPEAOCTABISAIOTCS B PopMax,
aJlaNTUPOBAHHBIX K OTPAHUYCHHAM UX 3JI0POBBS U BOCIIPHUATHUS HH(DOPMAITHH.

Jliist I ¢ HApYIIeHUSIMU 3PeHusI:

- B (hopMe IIEKTPOHHOTO JIOKYMEHTA;

- B IIeYaTHOW (hopMe YBEITMUCHHBIM HIPHUPTOM.

JLJis1 U1 ¢ HAPYIIEHUSIMHU CJIyXa:

- B (hopMe DIIEKTPOHHOTO IOKYMEHTA;

- B Ie4yaTHoOU hopme.

Jlais1 I ¢ HAPYIIeHUSIMU OTIOPHO-ABUIaTeIbLHOTO aNnapara:

- B (hopMe AIIEKTPOHHOTO TIOKYMEHTA;

- B Ie4aTHOU hopme.

12.4. IlpodeccuonaibHbie 6a3bl JAHHBIX U HH(POPMAIIMOHHBIE CTIPABOYHBIE CHCTEMBI
CrnoBapb 3KOHOMHYECKUX TepMHUHOB http://economicportal.ru

WNudopmanmonnsiii nopran http://www.elibrary.ru

baza denepanbHOro M pernoHATBHOTO 3aKOHOAATEILCTBA http://www.garant.ru
YuuBepcurerckas nHpopmaronnas cucreMa POCCHUS http://www.uisrussia.msu.ru
Kypnan «Iupexrop-Undo» http://www.director-info.ru

Kypnan «IIpobreMbl TeOpHH U MPaKTHKH yIpaBiIeHus» http://www.uptp.ru

Kypnan «Peanbnbiii 6uzHec» http://www.real-business.ru

NV hAE D=
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13. MaTtepuaibHO-TEXHMYECKOE 00ecneyeHre JTUCIUILJIMHBI U TPpedyeMoe MPorpaMMHoOe
ob0ecneueHue

13.1. O0uue TpeOOBaAHUA K MATEPUAIBLHO-TEXHUYECKOMY U IIPOrPAMMHOMY 00ecrie4eHnIo
AUCHHUILIMHBI

13.1.1. MaTepHaJbHO-TEXHHYECKOE H MPOrPaMMHOE o0ecredyeHne I MPAKTHYeCKUX 3aHATHI
Boruncnurensnas naboparopus / KomnbroTepHsIii kitace
yueOHasi ayTuTOpHsl 1151 IPOBEACHUSI 3aHATHI MPAaKTUYECKOro TUIa, ydeOHas ayauTopus Ui Mpo-
BEJICHUS 3aHITHIA TaO0OPaTOPHOTO TUMA
634045, Tomckast obmactsb, T. Tomck, yi. KpacHoapmetickast, 1. 146, 505 ayn.
Ornucanue UMEIIErocs 000pyI0BaHUS:
- [I1IBM DX6100M (9 mir.);
- [I3BM INTEL CORE 2 DUO (6 mit.);
- MaranTHO-MapKepHas T0CKa;
- Kommnekr cnenuanuzupoBanHoi yueOHo# mebenu;
- Pabouee mecto mpenogaBares.
[TporpammHoOe obecrieueHue:
— Google Chrome
— Microsoft Windows 7 Pro
— Koncynprant [Tnroc

13.1.2. MaTrepuajbHO-TEXHMYECKOE M IPOTPaMMHOe o0ecreyeHne IS CAMOCTOATEIbHOI padoThI
Jnst camocTosTeNnbHOM paboThl HCMONB3YIOTCA y4eOHbIE ayAUTOPUU (KOMIIBIOTEPHBIE KJIacchl),
PacIONIOKEHHBIE TI0 aipecaMm:
- 634050, Tomckast o6nacTb, T. Tomck, Jlennna mpocmnexr, 1. 40, 233 ayn.;
- 634045, Tomckast obmacTts, I. Tomck, yn. Kpacnoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast obnacTb, . Tomck, Bepummnauna ynuna, 1. 47, 126 ayn.;
- 634034, Tomckast obmacts, r. Tomck, Bepmmnanna ynmuua, 1. 74, 207 aym.

CocraB 000py10BaHHUSA:

- yueOHast mebenb;

- komnbroTepsl kiacca He Huxke [I9BM INTEL Celeron D336 2.81Tw. - 5 wit.;

- KOMIBIOTEPHI MOIKIIOYEHB! K ceTH «/HTepHeT» M 00ecneYnBaloT IOCTYI B AJICKTPOHHYIO WH-
(hopManOHHO-00pa30BaTENIbHYIO CPEly YHUBEPCUTETA.

[Tepedens mporpaMMHOTO 0OECTICUEHUS:

- Microsoft Windows;

- OpenOftice;

- Kaspersky Endpoint Security 10 s Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuajbHO-TeXHHYeCKOe o0ecriedeHre JUCIUTIIUHBI /IS JIUI C OTPAHUYeHHBIMHA
BO3MOKHOCTSIMH 310POBbSI 1 HHBAJIN/10B

OcBoeHME NUCUUIUIMHBI JIMIAMU C OTPAHUYEHHBIMU BO3MOKHOCTSIMU 3/10pPOBbS U WHBAJIUIaMU
OCYILECTBIISETCS C UCIOIb30BAHUEM CPEJCTB 00ydeHHs OOIIEro U CHEeIMaIbHOI0 Ha3HAUYEHUS.

[Tpu 3aHATHAX ¢ 00y4YaAIOLIUMUCS ¢ HAPYIIEHHSIMH CJIyXa [IPEeTyCMOTPEHO UCIOIb30BaHUE 3BYKO-
YCUJIMBAIOILEH anmapaTypbl, MyJIbTUMEIUHHBIX CPEICTB U JPYTUX TEXHUUYECKUX CPEACTB IpueMa/nepena-
yl yueOHOI nH(OpMaLKy B JOCTYIHBIX (pOpMax, MOOMIIbHOM cUCTEMBI IIPENoAaBaHus sl 00ydaromuxcs
C MHBAJIUAHOCTbIO, TIOPTATUBHOM MHIYKIIMOHHOM cHCTEMBbI. YueOHas ayTuTopusi, B KOTOPOH 3aHUMAIOTCS
0o0yJaromuecs: C HapylIeHHEeM CyXa, 000pyJI0BaHa KOMIBIOTEPHOW TEXHUKOW, ayTMOTEXHUKOH, BHJIEO-
TEXHUKOMU, 3JIEKTPOHHOMU JOCKOU, MYJIbTUMEAUNHON CUCTEMOM.

[Tpu 3aHATHAX ¢ 0OYyUYAIOLUIMMUCS ¢ HAPYIIEHUSIMU 3PEHUSAMM IIPEyCMOTPEHO UCIIOJIb30BaHUE B
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JICKIIMOHHBIX U Y4EOHBIX ayAUTOPHUIX BO3MOKHOCTH IPOCMOTPA YAAICHHBIX O0OBEKTOB (HAIIpUMep, TEKCTa
Ha JIOCKE WX Cllaiija Ha SKpaHe) IpH MOMOIIY BUACOYBEIHUHUTENEH 11 KOM(DOPTHOTO MpoCcMOTpa.

[Tpu 3aHATHAX ¢ O0YYaIOUIMMHCS ¢ HAPYUIEHUSIMM ONOPHO-ABUIaTeJbHOI0 aNNapaTa HCIoJb-
3yIOTCSl aJbTEepHATHBHBIEC YCTPOWCTBA BBOJA MH(OPMALINY U APYTHE TEXHUUECKUE CPEACTBA MpueMa/mepe-
naun yuyeOHOM MHpOpPMaIu B JOCTYIHBIX (popMax, MOOMIIBHOW CHCTEMbI OOYUEHUs [UIs JIIOJeH ¢ UHBaA-
JHUHOCTBHIO.

14. OueHouyHble MaTepUAJIbI U MeTOAMYECKHEe PEKOMEHAAIUH 110 OPraHU3alu U3yYeHHUs
AUCHUTLTHHBI

14.1. Coaep:xaHue OLEHOYHBIX MATEPUAJIOB U METOANYECKUE PEKOMEH AU
s onleHKH cTenieHn C(hOPMHUPOBAHHOCTH U YPOBHSI OCBOCHHS 3aKPEIUICHHBIX 32 JUCLHUIUIMHON
KOMIICTCHITUI MCTIOJB3YIOTCS OLICHOYHBIE MaTepUalibl B COCTARBE:

14.1.1. TecToBble 3agaHus

1. YTo MOXET SIBISATHCSI HCTOYHUKOM (POPMUPOBAHMSI OM3HEC-U/IEH HOBOT'O MPEINPUATH?

A) nyOnuKanuu B Ipecce U MaTeHTHBIX U3AaHUIX

b) mpoaykuus KOHKypeHTOB

B) npemioxxenus norpedureneit

I') Bce oTBETHI BEpHBI

2. IIpoekTHas 1eATeIbHOCTh UMEET. ..

A) pyTHHHBII XapakTep

b) nosropstomuiics xapakrep

B) nHHOBaIMOHHBII XapakTep

') HeT BepHOTO OTBETA

3. MOXeT J11 TOCyAapCTBO BBICTYINIATh 3aKa34MKOM IPOEKTa?

A) na

B) TonpKO OHO M MOXKET

B) TonbKO B MEXTYHAPOIHBIX MPOEKTaX

I') mer

4. Ilpu peanusaiuy NpoeKTa Mo KOHTPAKTY, KEM B MEPBYIO OUYepPeb JOJKHBI ObITh OJJOOPEHBI JII0-
Oble N3MEHEeHHUs, CBSI3aHHbIE C TIPOEKTOM?

A) UCTIOTHUTETAMU

b) koman0¥i TpoekTa

B) noapsgurkom

I') 3akazunkom

5. Yto HE MOXKET OBITh PE3YABTATOM MPOEKTA?

A) nponyxT

b) yciyra

B) npu6suis

I') magano mportecca

6. Kak Ha3pIBaeTcs alropuT™ JEHCTBHI, 3aMbICEI, KOMIUIEKC MEPONPUATHIN, HAIIPaBICHHBIM Ha
CO3/1aHH€ HOBOW KOMITaHUU (4aCTHOTO MPEANPHUATH) B JIFOOOM U3 HANpPaBICHUN JESTEIbHOCTH JJIs IOy -
YEeHUS CTaOMIIbHON pUObLIN?

A) npoexT

b) pectpykTypusanus

B) 6usnec-unes

I') ctparernyeckuii axn

7. Kakast opranu3aiioHHas CTpyKTypa 0oJie Bcero moAXoauT /Uil IPOEKTHOM 1eATenbHOCTH?

A) nuHeiHas

b) nunelino-pyHK1IMOHATBHAS

B) matpuunas

I') auBU3MOHANBHAS

8. HeompeneneHHoe coObITHE WM YCIIOBHE, HACTYIUIEHHE KOTOPOrO MOXET OTPHUIATENBHO (MM
MOJIOKUTENIbHO) CKa3aThCs Ha LENsAX MPOeKTa — 3TO. ..

A) HEOIpeIENIEHHOCTh
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b) puck

B) ommbka pykoBoacTBa

I') Heynaua npoekra

9. UTto MOXeET cTaTh NPUYMHOM MPOBaAJIa MPOEKTa?

A) CIMIIIKOM CKaTble CPOKH

b) 3anepxku B puHAHCHPOBAHUH MPOEKTA

B) conpoTuBneHne oOKpy)eHus: IPOEKTa

I') Bce oTBETHI BEpHBI

10. Tor, KTO BKJIaABIBAET CPEACTBA B IIPOEKT, HA3bIBAETCH. ..

A) 3aKa3zuymKoM

b) pykoBoautenem npoexra

B) ucnionaureneM npoekra

I') uuBecTopom

11. Kak Ha3bIBaeTCsl MPOMEXKYTOK BPEMEHH MEXKIYy MOMEHTOM (hopMaiau3aluu UAeH W yTBep-
KJICHUS] TEXHUYECKOT0 3aJaHHs IPOEKTa U MOMEHTOM €r0 3aKpbITHA?

A) peanu3zanuei MpoeKTa

B) cucrema ynpaBieHust IpoeKTOM

B) *u3HEHHBIN ITyTh IPOEKTA

I') >xu3HEeHHBIHM UK TPOEKTa

12. Kakoil n3 nepeyncaeHHbIX MOAMPOIIECCOB BXOJUT B MPOLIECC «IUIAHUPOBAHUS MPOCKTa»?

A) uneHTuUKans PUCKOB

b) ynpaBienne cTouMoCThIO

B) ynpaBnenue nunrerpamnueit

I') ynpaBnenne cpokamu

13. TexHonorus onpeneneHus U GOpMyIHPOBAHUS LIETH

A) SNW-ananu3

b) SMART-ananu3

B) SWOT-ananu3

I') Bce oTBeTHI BEpHBI

14. 3mepumoe OTCTyIUIEHHWE (IUBEPTEHIMsI) OT 0a30BOTO WJIM OXHIAACMOTO 3HAYCHUS KaKOTO-
1100 MmoKaszarens MpoeKTa, B IPOSKTHOM MEHEIKMEHTE Ha3bIBAIOT. . .

A) pECKOM TIPOEKTa

b) pesepBoM npoekra

B) otknonennem

I') xkaractpodoii

15. CyObekToM yrpaBiaeHHUS! TPOCKTOM SIBIISICTCS. ..

A) uHBecTop

b) pykoBoauTens mpoekTa

B) rocynapctso

I') oOmecTBEeHHOCTH

16. Kaxko¥i noanporiecc BXOOUT B COCTaB IPOLECCA «3aBEPLIEHUE TPOEKTa» ?

A) MHUIIMALINS TPOEKTA

b) ananus croumoctu nmpoekrTa

B) 3akpeiTHE KOHTPaKTOB

I') ananus puckoB npoexra

17. Onucanue nesnen NpoeKkTa ¢ TOYKU 3pEHUS UX BBITOJIBI JIS pa3JIMYHBIX YYACTHUKOB MTPOEKTA, a
TaKXe Ul €r0 BHEIIHETO OKPY)KEHUS — 3TO. ..

A) CyIIIHOCTB MTPOEKTA

B) cucrema ynpaBieHust IpoeKToM

B) Muccus npoekra

I') ctparerus npoexra

18. BpemenHoe npeanpuatve, NpeAHa3HAUCHHOE [UISl CO3JaHMsl YHUKAJIbHBIX MPOAYKTOB WIIU
YCITyT, HAa3bIBAETCH. ..

A) ian
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b) mpoekr

B) 3amaua

I') uaHOBaLIMS

19. Kakas u3 obnacTeit ”HHOBaIMi HanboJee MoMyJsipHa B coBpeMeHHo# Poccun?
A) TEXHOJIOTUYECKHUE U NTPOTYKTOBBIE PEILICHUS

b) ynpaBnenueckue nporecch

B) ynpasnenue nepconaioM

I') opranuzanuonHas CTpyKkTypa

20. Kakast kaMmaHusi CTpEMUTCSI OBITh MHHOBAIIMOHHBIM JIUJIEPOM B OTpACIu?
A) KaMITaHUS-UHUITTATOP

b) kamnanusi-aganratop

B) xamnanus-nocnenoBareib

I') Bce oTBETHI BEpHBI

14.1.2. Tembl 10KJI210B
. OBOJIIOLMS YIIPABJICHUS IPOEKTHOM €A TEIbHOCTBIO.
. CpaBHUTENBHAS XapaKTEPUCTUKA TPAJAULIMOHHOIO U IPOEKTHOIO MEHEKMEHTA.
. OcoOGeHHOCTH MPOEKTHOTO MeHEePKMEeHTa B Poccum.
. Topru 1 KOHTPaKThl B IPOEKTHOH €ATEIBHOCTH.
. Opranuszanus 3ppexkTuBHOrO 0drca MPOeKTa.
. CoBpeMeHHas1 KOHIENIMS MAPKETHHIA B YIIPaBICHUH IIPOESKTAMH.
. YripaBiieHue npoeKkTaMu KoMMepUYeCcKoi (pUpPMBI.
. Creniupuika ynpaBiieHUs TOCYJapCTBEHHBIMU MTUJIOTHBIMU IIPOEKTAMHU.
9. OcoOeHHOCTH yITpaBICHUS BPEMEHEM B MMPOCKTHOM JACSITEIBHOCTH.
10. YnpaBieHnue B3auMOACHCTBUSIMH U MHOOPMAIIMOHHBIMH CBA3SIMU IIPU peaIu3aliy IPOeKTa.
11. Ucnonp3oBanue rpaduka ['aHTa B IPOEKTHOM €ATEIHHOCTH.
12. AyrcopcuHr ynpaBiieHUs] IPOEKTaMHU.
13. ITpuHiune! /JleMuHra B MpOEKTHOM MEHEIKMEHTE.
14. Meron KpUTHYECKON LIENHU B IPOEKTHON AESITEILHOCTH.
15. Ouenka u 0T60p 3PPEKTUBHBIX IPOEKTOB.
16. [IpoekTHBII MOAXO B COBPEMEHHOM OM3HEce.
17. IlpuHIUOBI TOCTPOEHUS! CUCTEMbI HH(POPMALIMOHHOTO 00€CIIEYeHNUs TPOEKTA.
18. Mozenu u MeToap! MyJIBTUIIPOEKTHOTO YIIPABJICHHUS.
19. CtumynupoBaHue B yIIpaBI€HUN IPOEKTAMHU.
20. Merozpl arperupoBaHus B yIPaBJICHUU IIPOEKTAMU.
21. Cnenuduka pa3paboTKU U BHEAPEHUS TEXHOJOTHYECKUX MHHOBALMI B coBpeMeHHON Poccuu.
22. Cneuuduka pa3paboTKy U BHEJPEHHs IPOAYKTOBBIX MHHOBaLUH B Poccun.
23. lHHOBallMOHHAs MOJUTHKA TOCYAapcTBa U METOAbI MOJIEPKKM MHHOBAIIMOHHOTO OM3HEca B
coBpeMmeHHOM Poccun.
24. llens u coneprxkanue nporpammel «Lludposas sxonomuka Poccumy.
25. IlHHOBaIIMOHHBIN OH3HEC B COBpeMEHHOM Poccuu v ero 0CHOBHBIE PUCKH.
26. Kak 3aKJIF04iTh B3aUMOBBITO/IHbII KOHTPAKT.
27. Ilcuxonorusi neperoBOpoB.
28. YOpunnyeckre TOHKOCTH paboThl C KOHTPAKTaMH.
29. Opranuzanus 3¢p¢GeKTUBHOro oduca MpoeKTa.
30. Posb 3¢ (eKTUBHBIX KOMMYHHUKAIMI B YIPABJIEHUU IPOEKTOM.
31. Opranuzanuus 3pPEeKTUBHBIX KOMMYHHKAIIUKA C OCHOBHBIMU CTEUKXOJIIepaMH MPOEKTa.

0N LN~ W~

14.1.3. Tembl HHANBUAYAJTbHBIX 321aHUI

Pa3paboTka onucanus copep)kaHus MpoekTa (Ha mpuMmepe KoHKpeTHoro npoekTa). Coznanue MCP
METOJIOM JICKOMITO3HIIUH, OTIPE/ICIICHIE COCTaBa M B3aUMOCBSI3EH OIepariuii.

Pa3zpaboTka OromkeTa mpoekTa (Ha mpuMepe KOHKPETHOTO MPOEKTA).

CpaBHUTENBHBIN aHAIHU3 MPOrPaMM OPTaHW3ANMOHHBIX W3MEHEHUH Ha MPUMEpPE TPeX peabHBIX
opraHu3aIyi (Mo BEIOOPY CTYICHTA).

PazpaboTtka hopMbl KOHTpAKTA 7Sl OJJHOTO U3 CTEHKXONIEPOB MPOCKTa (HA IPUMEPE KOHKPETHOTO
MIPOEKTA.
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14.1.4. Tembl JOMAIIHUX 3aJaHAN

JaliTe onpeneneHre MOHIATHIO «MHUCCHs TIpoekTay. Kak ¢opmymupyercs muccus npoekra? Ormpe-
JIEJIATE MUCCHIO JJIS CIIEAYIOIUX ITPOEKTOB!

- CTPOUTENHCTBO HEPTEIPOBOIA;

- CTPOUTENBCTBO KHJIOTO JOMA;

- IPOEKT PECTPYKTYPU3ALNHN IPEATPUATHS;

- pepopma oOpazoBaHHUS.

Chopmynupyiite mpeiokeHus 1no (GpOpMHPOBAHHUIO W TMOANCPKAHUIO MOTHBALMHM OTACIBHBIX
YYaCTHUKOB U WJIEHOB KOMaHJIbl. Kakue MOTHBAaTOpHI MO3BOJISAT BCE KOMAHJI€ MAaKCUMAJIbHO CIUIOTHTHCS
1 100uThes 3QPEeKTUBHON peanu3any MpoeKTa?

K kakomy BUIYy TPOEKTOB BbI ObI OTHECIH:

- [IpoekT mepecTpoiiku CUCTEMBI BhICIIIETO0 00pa3oBaHus B Poccuu;

- [IpoexT punancoBoii ctabunmuzanuu Poccum;

- 3amycK MEeXIIJIAaHETHOW CTaHLIMM /U1 BBICAJKH YelloBeka Ha Mapce;

- IIpoexr ctpoutenscTBa nupamu B [IpesHem Erunre;

- [TocTpoiika nayHoro aoma;

- OTKpbITHE COOCTBEHHOW (hUPMBI;

- Pa3zpaboTka HOBOI1 Bepcuu nporpamMmbl «1C: OyxranTepusi»

AHAJIN3 CUTYALIUN

TpaHckacnUCKUI Ta30POBOJI — HOBBIM MapUIPYT K SKCHOPTHBIM pbIHKaM. OTCYTCTBUE BbIXOJa
K MODIO SIBJIIETCS OONBILION MpobaeMoit 1t TypkMeHHCTaHa, TOCKOIBbKY JIeaeT HEBO3MOXKHBIM SKCIOPT
rasa 3a pyoex. Tpanckacnmiickuii razonpoBoj (TCGP) otkpoet npsimoit Beixon B Typruto u Ha 3amnaj de-
pe3 AzepOaiikaH, B TO BpeMsl KaKk CErO/IHS MOCTaBKH M3 3TOTO PETMOHA JOJDKHBI OCYIIECTBISTHCS Yepes
Poccuro u Upas.

[lenp mpoekra TpaHCKAaCIUICKOTO ra3ompoBojia — CIOCOOCTBOBATh CO3/IaHUI0 B KaCIUHCKOM
pPErMOHEe HOBOM CHCTEMBI TPAaHCHOPTUPOBKM rasa. ['a3ompoBOA CTaHET 3JIEMEHTOM, YBEIWYHMBAIOIIUM
MHOTroo0pa3ue UCTOYHHKOB U MapUIpyTOB JJISl SKCHOpTa Kacnuiickoro ra3a B Typuuio u Epomy. Ilpe3u-
JIEHTBI YETHIPEX TOCYIAPCTB — y4acTHUKOB mpoekta (I'py3usi, AzepOaiimxan, TypkmeHnuctan u Typius)
noanucany Jleknapanuio B noanepkky npoekra. OcymecTtsisieT 3Ty noanepxky IIpasurensctso CHIA.
B peanuzanuu npoekTa MpUHUMAIOT Y4acTHE MEXAYHApPOIHbIE Kopropanuu — B yacTHocTd, Shell u PSG
International. CToumMocTh poeKTa oreHnBaetcs B $2,5 mip/.

Bonpocs! 115 aHanuza:

1. K kakoMy THIy IPOEKTOB OTHOCUTCS JaHHBIN IPOEKT?

2. Kakue daxTel moarBepxaatoT Bame npenmnonoxenue?

3. Onumure 1enp (pe3ysbTaT) JAHHOTO NMPOEKTa (SKOHOMHUYECKYIO U COLIMAJIbHYIO).

4. Ilepeuncnute OCHOBHBIE TOKA3ATEIN PE3YIBTATUBHOCTHA JAHHOTO MPOEKTA.

5. Ilo KakuM MmoKa3aTessiM Bbl MOIJIM ObI OLIEHUTh KAUeCTBO pealn3alui JaHHOTO MPOEKTa (3KOHO -
MUYECKHE U COLUANbHbIE)?

6. IlepeuriciuTe OCHOBHBIE PUCKH JAHHOTO IIPOEKTA.

7. KakumMu MeTOoaMy MOXHO CMATYUTh WM HEUTPaIU30BaTh TaHHbIE PUCKU?

14.1.5. TeMbl KOHTPOJILHBIX padoT
Pa3paboTka MUHU-TIpOEKTa JUI CO3[AaHUsI HOBOrO OM3HECa (WJIM HOBOTO HAIPABJICHUS JESITEIbHO-
CTH JIJIs1 KOHKPETHON OpraHU3aIiHy).

14.1.6. Bonnpocsl n1uddepeHnupoBaHHOro 3a4era

1. IIpoekT u npoekTHas AeATeIbHOCTb. POJIb IPOEKTHOM AESITENBHOCTH B Pa3BUTHUH COBPEMEHHBIX
OpraHu3aIuu.

2. OcHoBHble npu3HaKkyu npoekta. SMART-ananus.

3. UcTopust pa3BUTHA TPOEKTHOM 1EATEIbHOCTH U MPOEKTHOIO MEHEIKMEHTA.

4. Knaccugukamus npoekroB. OCHOBHBIE OTpaHUYEHUS IPOEKTA.

5. JKu3HEHHBIN UK MPOEKTAa: MOHATHE, OCHOBHBIEC (a3bl.

6. OkpyXeHHME U KJIIOYEBbIE YYACTHUKM IPOEKTa (CTEUKXONAEphbl). YIpaBICHUE y4aCTHUKAMU
MIPOEKTA.

7. KoManza npoekTa: MoHsATHE, KIIIOUEBBIE POJIM, TUIIBI IPOEKTHBIX KOMaH . O yHKIUHU U ITOJIHOMO-
YUsl pyKOBOJUTENS IPOEKTA.

CornacoBaHa Ha noprane Ne 35970 15



8. CymHOCTb U coziepkanue (ha3bl MHUIMALMY POEKTA. YCTaB U IUIaH YIPABICHUS MPOCKTOM.
9. Uepapxuueckas ctpykrypa padot (MCP). Onpenenenne coctaBa U B3aUMOCBSI3€H OTIepaIinid.
10. Pa3paboTka pacriucaHus mpoeKTa.

11.
12.
13.
14.
15.
16.
17.

18. Ponb nHHOBaNMi B COBPEMEHHBIX OpraHU3aLUsIX.

19.

CTtouMoOCTHas OLIEHKa MPOeKTa. ba3oBhIil T1aH MO CTOMMOCTH.
[TnanupoBaHue U yNpaBIeHUE KA9YeCTBOM MPOCKTA.
®da3za ucnonHeHus npoekTa. OpraHu3anus nporecca yupaBieHHs UCIIOTHEHUEM MTPOCKTa.
[Iporiecc MOHUTOPHHTA U YIIPAaBICHHUS pa0OTaMH MPOEKTa. YTPaBICHUE U3MEHEHUSIMH.
[TonsiTHE W BUIBI KOHTPAKTOB. METOBI yIIpaBIeHUS KOHTPAKTAMHU.

IIpoueccel U npouenypsl 3aBepLICHUs IPOEKTa. [I[pUUrHBI yCIIEX0B U IPOBAJIOB IIPOEKTOB.
Ouenka u aHanu3 3PPEKTUBHOCTH MPOEKTA.

busnec-nnanupoBaHue CO3/1aHUs U Pa3BUTHSI HOBBIX OPraHU3AlMi 1 HOBBIX HalpaBJeHU Jie-

ATCIbHOCTH. COI[Gp)KaHI/IG nu OpFaHI/I3aLII/I$I 6H3H€C-HH3HI/Ip0BaHI/IH.
20. IIpoayKTOBBIE U TEXHOJOTMYECKNE MHHOBAIIUH.
21. Metons! pa3paOOTKH MHHOBALMI 1 HMHHOBAIIMOHHOTO MPOEKTUPOBAHMUS.
22. CTpyKTypa U COJep>KaHHE MPOTPaMM BHEIPEHUS MPOIYKTOBBIX M TEXHOJOTHUYECKUX MHHOBA-

UAH.

23. Buapl opraHu3allMOHHBIX U3MEHEHH. MoJiennpoBaHue OpraHu3allMOHHBIX H3MEHEHUH.
24. YnpasieHue pean3aleld IporpaMMbl OpraHu3aluOHHBIX U3MEHEHUH.

14.2. Tpeﬁ()BaHI/Iﬂ K OIICHOYHBIM MaTepuajgam AJd JUll ¢ OrpaHHYC€HHBIMHA BO3MOKHOCTSAMU

310POBbSI 1 HHBAJIH/I0B

I[JISI JiuI ¢ OrpaHU4YCHHBIMH BO3MOXXHOCTAMU 3J0POBbA U MHBAJIUAOB MPECAYCMOTPCHBI JOIMOJIHU -
TCJIBHBIC OLICHOYHBIC MaTEPHAJIbI, IICPCUCHb KOTOPBIX YKa3aH B Ta6J'II/II_Ie 14.
Ta6J11/1ua 14 — I[OHOJIHI/ITGJIBHLIC MaTCpuajibl OUCHUBAHUA IJIA JIML C OrpaHUYCHHBIMU BO3MOKXHOCTAMU

310pOBbA U MHBAJIUJIOB

Kareropuu
oOy4arommxcs

Bup! JONOTHUATENBHBIX OIEHOYHBIX
MaTepuaioB

@®opMBI KOHTPOJISL U OIICHKH
pe3yabTaTOB O0YyUCHUS

C napyumeHusMu
ciryxa

TecTsl, MUCEMEHHBIE CAMOCTOSITEIIbHBIC
paboTHI, BOIIPOCH! K 3a4ETY,
KOHTPOJIbHBIE PA0OTHI

[TpeumyIieCTBEHHO MUCHMEHHAS
npoBepKa

C HapymeHusiMu
3peHus

CobecenoBanue 10 BOTIPOCAM K 3a4€TYy,
OIPOC 0 TEPMHHAM

[IpeumytiecTBEHHO YCTHAs MPOBEPKa
(MHIMBUAYAIBHO)

C napyumeHusMu
OIIOPHO-
JBUTATEJILHOTO
anmapara

Pemenne MUCTaHIIMOHHBIX TECTOB,
KOHTPOJIbHBIC pa6OTI>I, IIMCBbMCHHBIC
CaMOCTOSTENIbHBIE Pa0OTHI, BOIPOCHI K
3a4eTy

HpCI/IMyme()TBeHHO JUCTaHIITMOHHBIMU
MCTOAaMM

C orpaHUYCHUSIMH T10
00LLIEMETUIIMHCKUM
MOKA3aHUSIM

TecTbl, MCEMEHHBIE CAMOCTOSTEIILHBIC
paboThl, BOIIPOCHI K 3a4ETY,
KOHTPOJIbHBIE paOOTHI, YCTHBIE OTBETHI

[IpenmyiiecTBEHHO NPOBEPKa
METOZAMH UCXOJISl U3 COCTOSTHUS
o0y4aroierocs Ha MOMEHT IPOBEPKHU

14.3. MeTtoauueckue peKoMeHAAIMH M0 OLeHOYHBIM MaTepHAaJIaM JIsl JUI ¢ OTPAHUYEHHbIMHU
BO3MOKHOCTSIMU 3/10POBbsI 1 HHBAJIN/I0B

Jis M1l ¢ OrpaHUYEeHHBIMH BO3MOXKHOCTSIMHU 37I0POBbS M MHBAJIUIOB HPEAyCMaTPUBACTCS J10-
cTymHast (hopMma Mpe0CTaBICHUS 3aJaHUH OIEHOYHBIX CPEJICTB, @ IMEHHO:

- B IleyaTtHoi (opme;

- B IIeYaTHOW (hopMe ¢ YBEITHUYEHHBIM HIPUPTOM;

- B (hOpMe IITEKTPOHHOTO JIOKYMEHTA;

- METOJIOM YTEHHsI aCCUCTCHTOM 33JJaHUs BCIYX;

- IPEe0CTaBICHUE 3aJaHUs C HCIIOIb30BAaHUEM CYPIONIEPEBO/A.

Jlumam ¢ OrpaHWYEeHHBIMH BO3MOXKHOCTSIMU 3JI0POBbSI M MHBAIHIAM YBEIHYUBACTCS BpeMs Ha
MOATOTOBKY OTBETOB Ha KOHTPOJIBHBIE BOMPOCHL. /711 TakMX 0OyJarommxcst MpeayCcMaTpUBaeTCsl TOCTYTI -
Hast popmMa MpeoCTaBICHHS OTBETOB HA 3a/IaHUs, @ IMEHHO:
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- MMCEMEHHO Ha Oymare;

- Ha0Op OTBETOB Ha KOMITBIOTEPE;

- Ha0Op OTBETOB C UCIIOJIL30BAaHUEM YCIYT aCCHCTEHTA;

— NpEe/ICTaBICHNE OTBETOB YCTHO.

[Iponenypa orneHMBaHUST pPe3yAbTATOB OOYUEHUS JIUI] C OTPAHUYCHHBIMU BO3MOXKHOCTSMH 370PO-
BbSl 1 MHBAIHIOB 110 TUCLUILIMHE TPeIyCMaTpUBaeT IpenocTaBieHne nHGopMauu B popMax, aaanTH-
POBaHHBIX K OTPAHUYCHUSM HX 30POBBS M BOCTIPUSATHS HH(POPMALIUH:

JI1s1 JIMI ¢ HAPYIIEeHUSIMH 3PeHus:

- B (hopMe IIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOW (hopMe YBEITMICHHBIM HIPHUPTOM.

JIJ1s1 JIMI ¢ HAPYIIEHUSIMH CJIyXa:

- B (hopMe IIMEKTPOHHOTO IOKYMEHTA;

- B reyaTHou (opme.

JIJ1s1 JIMI ¢ HAPYIIEHHUSIMH OTIOPHO-IBHIaTeJILHOTO anmapara:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B reyaTHou (popme.

[Tpy HEOOXOMUMOCTH JAJIS JIUI] C OTPAHUYEHHBIMHU BO3MOXHOCTSIMU 3/I0POBbS U MHBAJIUI0B TPOIIE-
Jypa OIICHWBAHUSI PE3yIbTaTOB 00yICHHUST MOXKET TIPOBOIUTHCS B HECKOIBKO ITATIOB.
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