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PilCC.\l()TpCH&l 151 ()ﬂ()(’)pCHLl Ha 3aCCJaHuM Kil(i)ﬁ;[pbl
npotokon Ne 5 oT« 5 » 5 2018 1
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
ToBKH (crienmasnibHOcTH) 38.03.02 MenemkMeHT, yrBepxkaennoro 12.01.2016 roga, paccMoTpeHa u of10-

OpeHa Ha 3aceaHuM Kadenpbl MCHEDKMEHTA «_ » 20 rona, npotokoi Ne
PazpaboTunk:
JOLEHT Ka(). MEHEeDKMEHTA O. I1. bornanosa

3aBenyromuii odecrieunBaroien kag.
MEHEDKMEHTA M. A. AdonacoBa

Pabouast mporpaMMa TUCIUIIIMHBI COTJIacOBaHa ¢ (paKkyJIbTETOM U BBITyCKarolel kadenpoii:

Hexan DD A. B. boromosoBa
3aBenyromnuii BeITycKaroten kag.

MEHEDKMEHTA M. A. Adonacoa
OKCIEPTHI:

Crapumii npenojaBarens Kagenpbl
MEHe/IKMeHTa (MEHEKMEHTA) T. B. Apxumnosa

JoueHT xadeapsl MeHeKMEHTa (Me-
HEPKMEHTA) A. B. boromonosa
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
dbopMHpOBaHUE y CTYIEHTOB TEOPETUUECKUX 3HAHUHN U MIPAKTUICCKUX HABBIKOB BHIOOPA M UCIIOJIb-
30BaHUsl METOJOB YIPABJIECHUS NPOECKTAMH B LIEJISAX BBICOKOW COIIACOBAHHOCTHU JEATEIIBHOCTU HCIIOJIHU-
TeJIe U ONTUMU3AalUY IPOEKTHOM JESITEIbHOCTH B LIEJIOM.

1.2. 3amaum AMCHUIIIMHBI

— ¢opMupOBaHHE TEOPETUUYECKUX 3HAHUN O MPUMEHEHHH MaTeMAaTUYECKUX METOJIOB U MOJIeei
B MPOEKTHOM MEHEKMEHTE;

— (¢opMupoBaHHE HABBIKOB MPUMEHEHHS METOJIOB YIIPaBJICHHUS MIPOCKTaAMHU Pa3HOM CIIOKHOCTH,

— (opMupoBaHHE yMEHHUs BHIOpaTh MOJAETh U METOJ €€ PelIeHHs Il KOHKPETHOTO MPOEKTa B
EeJIsIX 00eCTIeYeHUsT BEICOKOM CTETICHH COTIIACOBAHHOCTH JCHCTBHI MCITOHUTENICH TIPOSKTA;

— (opMHpOBaHHE HAaBBIKOB MOATAMTHOTO KOHTPOJIA peajn3aluu OM3HEC-TUIaHOB U YCIOBUH 3a-
KJIFOYa€MBIX COIVIALLIEHH, TOTOBOPOB U KOHTPAKTOB;

— (opMupoBaHHE YMEHHUS KOOPAUHUPOBATH JEATEILHOCTh UCIOJIHUTEIIEH C MTOMOIIBIO METO/IO0-
JIOTUYECKOTO WHCTPYMEHTApHUsl pealu3aliil yMNpPaBICHUECKUX PEHICHUH B 00JacCTH MPOEKTHOTO MEHe-
JIDKMEHTA;

— (opMupOBaHHE MPAKTUUECKUX HABBIKOB 10 PACUETY U aHAJIHM3y CETEBBIX IPa(HKOB, HAXOXKIE-
HUIO KOMIIPOMHUCCOB MEKY ITPOJIOJKUTENBHOCTBIO, CTOUMOCTBIO M KOJIMYECTBOM PECYPCOB IIPOEKTA.

2. Mecro mucuuminabl B ctpykrype OITIOIT
Hucuumuinna «Metoasl ynpasnenus npoekramm» (b1.B.O/1.10) otHocurcs k 610Ky 1 (BapuaTus-
Hasl 4acTh).
[TpeamecTBYIOMMUMU JTUCHUIUTMHAME, (POPMUPYIOIIMMU HavYaIbHbIC 3HAHUS, SIBISIOTCS: YTpaBJe-
HHE MTPOEKTaMH.
[Tocnenyromumy AUCUUIIIIMHAMU SIBIIIOTCS: Bu3Hec- IulaHupoBaHue, YIpaBieHHE pecypcaMu
MPOEKTa, YIPaBICHUE PUCKAMU.

3. TpeGoBaHus K pe3yJbTATAM OCBOCHUSI JUCHUIIMHBI

[Tponecc n3yueHus JUCUUIUIMHBI HapaBiieH Ha (POPMUPOBAHUE CIEAYIOIUX KOMIETEHIUI:

— IIK-7 BnageHreM HaBBIKAMH MMO3TAITHOTO KOHTPOJIS peanu3alii OW3HEC-IUIAHOB M YCIIOBHM
3aKJIF0YaEMBbIX COTJIAIICHHH, TOTOBOPOB U KOHTPAKTOB/ YMEHHEM KOOPAWHUPOBATH JIEATEIBHOCTH HCIION-
HUTEJEH ¢ MOMOLIbI0 METOAMYECKOI0 HHCTPYMEHTAPUS pealln3allui YIpaBICHYECKUX peLIeHni B 00ma-
CTH (PYHKIIMOHAJIILHOTO MEHE/DKMEHTa JJIS JIOCTIKECHHS BBICOKOW COTJIACOBAHHOCTH TPHU BBINOJHEHUU
KOHKPETHBIX IIPOEKTOB U PadoT;

B pesynbpTare u3ydeHus: IUCIUILITMHBI 00YJaIOMIUNACS TOJIKEH:

— 3HATh OCHOBHBIE METOJbI M MOJIENIH YIPaBJICHUS MPOEKTaMHU, X OCOOEHHOCTH, pa3iuyus U
OTrpaHUYEHUS B UCIOJIb30BAHUM; IIPOLECCHI CO3JaHUS U COBEPILIEHCTBOBAHMS HOBBIX MOJIEJIEH U METO/I0B
B UCTOPUYECKOM KOHTEKCTE UX Pa3BUTHU.

—  yYMeTb BbIOMpATh MOAXOMAAIIYIO MOJIETTb M METO/] €€ PEIICHUS JII KOHKPETHOTO MPOEKTa; aHa-
JU3UPOBATh 11€J€CO00PAa3HOCTh OCYIIECTBICHUS ONTHUMHU3ALMM IO PA3IUYHbIM IapaMeTpaM IpOeKTa;
KOOPJIMHUPOBATh ACSATEIBHOCTh UCIOIHUTENIEH C IOMOIIBI0 METONOJOTHYECKOrO0 MHCTPYMEHTApHUs pea-
JM3aIMY YIIPaBIEHUECKUX PelIeHHH B 001acTH (QyHKIIMOHATFHOTO MEHEKMEHTA JJISl IOCTHXKEHHS BBICO-
KO COITIaCOBAHHOCTHU IPU BBIITOJHEHUH KOHKPETHBIX MIPOEKTOB U PadoT.

— BJIaJIeTh HaBBIKAMU pacyeTa M aHaJIM3a CETEBBIX Irpa)MKOB, HABBIKAMHU HCIIOJIB30BAHUS Pa3-
JIMYHBIX METOZOB, BKIIIOYasl BOIPOCHI HAXOXKIEHUS KOMIPOMHCCOB MEXIY NMPOJOJDKUTEILHOCTBIO, CTOU-
MOCTBIO M KOJIMYECTBOM PECYPCOB MPOEKTA; HaBbIKAMHU MO3TAITHOTO KOHTPOJIS peaju3aluu OU3Hec-IIa-
HOB M yCJIOBUH 3aKJII0YaE€MBIX COMNIALIEHUH, JOTOBOPOB U KOHTPAaKTOB

4. O0beM IMCUMILIHHBI M BUbI Y4eOHOH padoThI
OO0m1ast TpyI0EMKOCTh AUCIUIUTHHBI cOCTaBIsIeT 4.0 3aU€THBIX €MHUIIBI U MIPEJICTaBICHA B Ta0JIN -
ne 4.1.
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Tabmuma 4.1 — TpyA0eMKOCTh TUCITUILTAHBI

Buabl yueOHOI gesTelbHOCTH Bcero gacos CemecTpsl
7 cemecTp

AynuTopHbI€ 3aHATHUSA (BCETO) 72 72
Jlexknuu 36 36
[IpakTuyeckue 3aHATUS 36 36
CamocTosiTenbHas paboTa (Bcero) 72 72
[ToaroToBka Kk KOHTPOJIBHEIM paboTam 4 4
BrinosiHeHNE MHAWBUAYAJIBHBIX 3aJaHUN 14 14
[TpopaboTka JIEKIIMOHHOTO MaTepuaia 16 16
CamocTosTenpbHOE H3ydeHrue TeM (BOIIPOCOB) 4 4
TEOPETUUECKON YacTH Kypca
IToaroroBka K MpakTUYECKUM 3aHATUAM, CEMUHApaM 34 34
Bcero (0e3 sx3amena) 144 144
OO6miast TpyI0€MKOCTb, 4 144 144
3auerHble EanHunel 4.0 4.0

5. Conepsxkanue TUCHUTLIMHBI

5.1. Pa3znesnsl JuCHUIIMHELI 1 BUALI 3aHATHI
Paznensl AMCHUIIITMHBL U BUABI 3aHATUI PUBEICHBI B Tabmwmie 5.1.
Tabmuna 5.1 — Pasgensl AUCHUIUIMHEL U BUIABI 3aHATUN

= = G g = 0 =
? 8 s TS 2 0
HazBaHus pa3aenoB TUCHUIUIMHBI i © o, o 2 & =
= = = 8 9 z £
o, < o M Q5
S
7 cemecTp
1 Ha3nauenue u kaaccupuKaus NpOeKTHBIX 4 4 8 16 [IK-7
MOJIENIEd U METOOB
2 CeTeBble MOJIEIN U METOABI YIIPABIICHUS 4 4 6 14 TIK-7
MIPOEKTaMHU
3 MeTo/Ibl 1 THCTPYMEHTHI YIIPABJICHUS pac- 4 4 10 18 [TK-7
IUCaHUEM MPOEKTa
4 Metoa KpUTUYECKOTO MyTH 11 19 [K-7
5 Onrtumu3anys MpoeKTa o BPEMEHU U CTOU- 8 16 [IK-7
MOCTH
6 Pa3paboTka mpoekTa B yCIOBUSX OTpaHH- 4 4 8 16 [IK-7
YEHHBIX PECYPCOB
7 YHUBeEpcalbHbIEC I€TEPMUHUPOBAHHBIE ME- 4 4 11 19 [TK-7
TOJIbl C OTPaHUYEHHBIMU PECYpPCaMHU
8 MeTo/ibl, yYUTHIBAIOIINE HEOMIPECIICH- 8 8 10 26 [K-7
HOCTh
Hroro 3a cemectp 36 36 72 144
Hroro 36 36 72 144
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5.2. Conep:xanue pa3aejioB IMCHUILIHHBI (110 JTEKIIASIM)

CopeprkaHue pa3aesioB TUCIUTIINH (TI0 JIEKIUSIM) PUBEICHO B TabmuIie 5.2.

Tabmuua 5.2 — ComepkaHue pa3AenaoB TUCIUILIKH (TI0 JICKITHSIM)

HasBanus pasnenos

Copeprkanue pa3aesnoB JUCHUILTUHBI (110 JIEKIUSM)

TpynoeMKocCTsb,

q

dopMupyembie

KOMIICTCHIIUU

7 cemecTp

1 Ha3znaueHnue n
KIaccupuKanus
MPOEKTHBIX MOJIENIEH U
METOIOB

OcHOBHbIE TPUYNHBI BO3HUKHOBEHUS YIIPaBIICHUS
MPOEKTaMHU KakK OTJeNbHOU Hayku. OCHOBHBIE 3J1e-
MEHTBI MaTeMaTHU4eCcKoi Moieu nmpoekta. Kimaccudu-
Kalluu MaTEMAaTUYCCKUX MOI[GHCP'I U MCTOJOB YyIIpaB-
neHus npoexktamu. OCHOBHBIE LI pa3pabOTKU U OI-
TUMHU3ALUN paCIIuCaHuAd MPOCKTA. Tounsie METOObI
ONTHMHU3ALNY PACTIHCAHUS MTPOEKTA. DBPUCTUUECKHE
MCTOJbI PCUHICHW A ONITUMU3AIUOHHBIX 3a/1a4. Aanep-
HaTHBHbBIE U CTOXaCTHUECKHE MOJIEIH.

N

Hroro

IIK-7

2 CeTeBble MOAETH U
METO/IbI YTIPaBIICHUS
pOEKTaMu

B3aumocBs3u paboT npoekra 1 ux Bupl. CeTeBble
JarpaMMbl «BEpIINHA - paboTa» U «pedpo — pado-
Tay. OnTuMu3anys ceTeBoi Auarpammsl "pedpo - pa-
6ota". MarpuyHbie IPECTaBICHUS CETEBON MOJICIH.
Tomonoruueckas cOpTUpoBKa padoT.

HUroro

IIK-7

3 Metoas! 1
WHCTPYMCHTBI
yIpaBICHHS
pacnucaHieM MPOCKTa

[Ipomneccrl 1 cTaHapPTHI YIPABICHUS pACIUCAHUEM
npoekTta. CTaHaapT st pa3paboTKKU paciiCaHui
PMI. Teopus ctpouTensHOro noroka. Juarpamma
l'anTTa 1 KOHTpOJIbHBIE TOUKU. Pacniucanus ¢ quc-
KpPETHBIM U HETIPEPHIBHBIM BpeMeHeM. JInHus OanaH-
ca ¥ uKIIorpaMma. MeTo/ipl, 00€CTICUnBaOIIHNE BhI-
COKYIO COINIACOBAaHHOCTD JI€MCTBUI KOMAaH/Ibl IIPU BbI-
TTOJTHEHUH KOHKPETHBIX MMPOEKTOB U padoT.

Hroro

IK-7

4 Metoa KpUTUYECKOTO
My TH

Bo3HHMKHOBEHKE U pa3BUTHE METOJA KPUTUYECKOTO
nyTyu. CylHOCTh METO/1a KPUTHUECKOTO IyTH U 0CO-
6ennoctu moaenu CMP/PERT. Onpenenenue kputu-
YEeCKOro IyTH U pe3epBOB BpeMeHU. MeTon KpuTuue-
CKOro IyTH Ha Juarpammax "pedpo - padora". Oco-
6ennoctu mozaenu PDM. O6o0uiennsle csizu. Hc-
M0JIb30BaHUE LIUKIIOB U HEPUKCHPOBAHHBIX PAOOT.
Bupl kpuTHdecknx paboT 1 HeOOBIYHbIE AP PEKTHI
(aHOMaNHN).

HUroro

I1K-7

5 OnTumu3zanus npoeKrTa
110 BPEMEHU M CTOUMOCTH

[Tocranoska npo6nemsl TCTP. Ucnonbs3zoBanue meto-
na CPM nnst cxkatus pacnvcaHus mpoekta. Merop
loiina qyst cxxatust pacnucanus npoekra. Kpupas koM-
pomucca. DBOMIOLHS METOIOB PEILIEHHSI TPOOIEMbI
DTCTP. Mcnonb30BaHne AMHAMUYECKOTO IIPOrpaM-

IK-7
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MHUPOBaHUs JJIs TOMCKa KPUBOM KoMIpomucca. Mo-
nenb D-CPM u meton Xunaenanra — Myca. Metozpl,
o0ecreunBarole KOOPIMHALUIO AeHCTBUIM HCIIOIHU-
TEJICH.

Htoro

6 Pa3pabotka nmpoekra B
YCIIOBUSAX OTPaHUYEHHBIX

pecypcoB

MeTto/ipl ONITUMHU3AIUN IPOEKTA C OTPAHUYECHHBIMU
pecypcamu. Cxembl OPMUPOBAHUS TOMTYCTUMBIX pac-
nrcannii. KOHCTpYKTHBHBIE METO/BI, OCHOBaHHBIE Ha
PUMEHEHUH TpaBuiIa mpuopuTeTa pador. 3 hexTus-
HOCTb OJTHOIIPOXO/IHBIX KOHCTPYKTHUBHBIX METO/IOB.
MHOronpoxoaHbsle METObI U METOMBI COMILUIMPOBA-
HUsI. MeTasBpUCTHYECKUE METO/Ibl.MeTOIbl BETBEN U
IpaHuULl HaXOX/AE€HUs onTUManbHOro pemenus RCPSP.

Hroro

[IK-7

7 YHuBepcaJbHbIE
JEeTepMUHUPOBAHHbBIE
METOABI C
OTpaHUYEHHBIMU
pecypcamu

[Ipobnema TpeXCTOPOHHETO KOMIIPOMHUCCA U €€ YacT-
HbIe citydau. KOHCTPYKTHUBHBIE SBPUCTHYECKHUE METO-
151 MRCPSP. Anasor metona ['oiina mjig moucka mois
KOMIpOMHUCCOB. DOopMyTUPOBAHKE 3a0a9H IETOYHC-
JIEHHOTO JINHEWMHOTO MPOTPaMMHUPOBAHUS. DTaIlbI
KOHTPOJIS peasin3aliui OM3HeC-TIaHOB, YCIIOBUH 3a-
KJIFOUAE€MBbIX COTJIAIIEHUH U TOTOBOPOB.

Htoro

[IK-7

8 Metoapi,
YUUTHIBAIOIINE
HEOMPeIeIEHHOCTh

Or1eHKa MPOIOJDKUTETLHOCTH PabOT MO TPEM TOUKAM.
Meron onenku u ananusa nporpamm (PERT). Ananus
kputnuHocTH B PERT-ceTsix. MnTepBanehbiit PERT n
HEYETKUH METOJ KpUTUYECKOro MyTH. OnTUMH3aIus
IIPOEKTA B YCIOBUIX OTPAHUYEHHBIX PECYPCOB U CTO-
XaCTHYECKOro BpPEMEHH: MMOCTaHOBKA MpoosiemMbl. Me-
TOJ KpuTH4eckoil nenu. [IpoakTuBHbIE HBpUCTHYE-
ckue MeToabl. CTOXacCTUYECKUE MOAETH YIIPABICHUS
npoektamu. Merog GERT it pemennsi croxactuye-
CKHMX MOJENEN.

Hroro

8

[IK-7

Hroro 3a cemectp

36

5.3. Paznenbl AMCHUILIMHBI U MEKIUCIMIUIMHAPHBbIE CBSI3H ¢ 00ecneYnBAKIIMMH (TpeabIy IUMH)
U obecnneynBaeMbIMU (NMOCJAEYIONIUMH) TUCHUIIMHAMHA
Paziensl AUCIIUTUIMHBI M MEKTUCITUTUIMHAPHBIC CBS3H C 00€CTICUMBAOIIMME (TTPEABIAYIIUMA) H

obecnieunBaeMbIMU (TTOCJIEIYIONIMMHI ) AUCITUTUIMHAME TPEJICTABIEHBI B TabmuIe 5.3.

Tabmuna 5.3 — Pa3genbl AMCHMIUIMHBL U MEXIUCITUIUIMHAPHBIE CBS3H

HauMmeHoBaHUe TUCIUILINH

Ne pasaciioB JaHHOM AUCHUIUINHBI, JJIST KOTOPBIX HCO6XOI[I/IMO
HU3YyUCHUC O6€CH€‘II/IBaIOHII/IX n o0ecrieunBaeMbIX JUCHUIIIINH

1 2 3 4 5 6 7 8
[IpenmmecTByrome AUCHUTUIHHbI
1 YnpaBneHnne npoexkraMu + + + +
[Tocnenyromue TUCUUIIMHBI
1 busHec- nuaHupoBaHue +
2 VmpaBiieHue pecypcamu + +
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ITPOCKTa

3 VnpapneHnue puckaMmu

+

5.4. CooTBeTCTBHE KOMIIETEeHUM I, JopMHUPYyeMbIX IPH M3YyYEeHUH TUCHUILIUHBI, 1 BU0B 3aHATHI
CootBercTBHE KOMIETEHLUH, (HOPMUPYEMBIX MPHU H3YyYECHUM AMCLUMIUIMHBI, W BHUJIOB 3aHATUN
npezcTaBiIeHo B Tabmuie 5.4.
Tabmuma 5.4 — CoOTBETCTBHE KOMITETCHIINHA, (POPMUPYEMBIX MTPU W3YYCHUHU NUCHIUILIAHBI, U BUJOB 3aHS -

TUH
§ Bunnl zanstuit
=t . )
5 = S
& g y s ®dopmbl KOHTPOJIS
= Q v .
= = < =
g e, s
~ = ©
[TK-7 + + + Kontponsnas padora, JlomarHee
3ananue, OT4YeT 1Mo UHIUBUTY-
anpbHOMY 3a1aHuto, Onpoc Ha 3a-
HATUSX, 3aueT, BricTyrieHue
(moknan) Ha 3aHsATHH, TecT
6. IuTepakTUBHBIE MeTOABI M (POPMBI OPraHU3ANMNYU 00yUEHUS
He npenycmotrpeno PVYII.
7. JIabopaTopHblie padoThI
He npenycmorpeno PVYIIL.

8. IIpakTuyeckue 3aHATUSA (CEMUHAPDI)

HanmeHoBaHME MPaKTUUECKUX 3aHATHI (CEMUHApOB) MPHUBEAEHO B Tadmmue 8.1.
Tabmuma 8.1 — HauMeHoBaHME MPAKTUYECKUX 3aHATHIA (CEMHUHAPOB)

vy L =
= a2 =
s | 5B
= > O
HasBanus paznenos HaumeHoBaHMe MpakTUUECKUX 3aHATUHN (CEMHHAPOB) zF 2 5
2 Z 5
2 o 2
~ S/
7 cemecTp
1 Ha3zunauenue u [IprMeHeHre TOYHBIX METOJ0B ONTUMU3ALIMU PACTIU- 4 TIK-7
KJIaccupuKanus CaHMs B MPOEKTAaX pa3HOM CIOKHOCTH. [Ipumenenne
MPOEKTHBIX MOJIEIEH 1 3BPUCTUYECKUX METO/IOB PEIICHUS ONITUMU3AIMOH-
METOI0B HbIX 3a/1a4. CpaBHUTEIBHBIN aHAIU3 AIbTEPHATUBHBIX
U CTOXaCTUYECKUX Mojeneil. OnpeneneHue TUIOB pe-
CYpPCOB, YYUTBIBAEMBIX MOJEJISIMU MPOEKTA.
Hroro
2 CeTteBbIe MOIETIN U OmnpeneneHre TUTIOB CBS3U Mex Iy pabotamu. HMc- TIK-7
METO/IbI YIIPaBIEHUS M0JIb30BAaHUE METO/IA CTPEIIOUHBIX TUArpPaMM U METO-
MPOCKTaMHU Jla AuarpamMM IpeanecTBOBaHMS (perieHue 3aaad).
Tomonoruueckas coptupoBka padot. [loctpoenue
MATPUILIbl UHIIUACHTHOCTH MaTPUIIbl CMEKHOCTHU
npoekra. [Toctpoenue nuarpamm «pedpo — padboTar»
JUISL TPOEKTOB Pa3HOM CIOKHOCTH.
Hroro
3 Metonp! u [TocTpoenue nuarpammsel ['aHTTa M cCeTEBOM AUarpam- TIK-7
WHCTPYMEHTBI MBI TipoekTa. CpaBHUTEIBHBIN aHAIN3 PACTIMCAHUS
YIPABJICHUS JTUHEIHOTO MPOeKTa, pa3pabOTaHHOTO B COOTBETCTBUU
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paciiuCaHueM IIPOCKTa

C TEOpHUEN CTPOUTEHHOIO IOTOKA U PAHHETO PaCIIu-
CaHMsl, COCTABJIEHHOI'O C IIOMOIIBIO CETEBOM MOJIEIH.
[Toctpoenue nuknorpamm. [loctpoenne nepapxuue-
CKOM CTPYKTYpHI paboT npoekra. Jluarpamma
KOHTPOJIBHBIX coObITHI. IToCcTpOCHHE ceTeBOi nHa-
rpaMMBI «BEpIIUHA — paboTay.

Htoro

4 Metoa KpUTHYECKOTO
yTH

Ucnons3oBanue monenu CPM/ PERT nns pemenus
3a/1a4y B MPOEKTaxX pa3Horo ypoBHs. OmnpezeneHue
pPaHHUX ¥ TIO3IHUX CPOKOB BBHITIOJIHEHUS padoT. Pacue-
ThI CBOOOHOTO | MOJIHOTO PE3EPBOB pabOTHI U pe3ep-
BOB cBs3el. OnpeneneHne KpUTHYECKOro MyTH B MO-
nen PDM. Onpenenenue COOTHOIIEHUS MEXTY pe-
3epBaMH IMyTel, paboT U CBSI3eH B MPOEKTaxX pPa3HOM
cinoxHOCTH. ONTUMU3aLINS PACTIUCAHUS C LIEIIBIO
obecrieueHnss MaKCHMaJIbHOM COTJIACOBAaHHOCTH JICH-
CTBUI KOMaHbl. Pemenue 3amau.

Hroro

[IK-7

5 OnTumu3zanus npoekra
110 BPEMEHHU U CTOUMOCTH

Pacuers! kpuBoii TC-xomnpomucca 1 HOpManbHON
MIPOJIOJDKUTETHFHOCTH MPOEKTa U padboThl. Pemenue 3a-
JIa4 ¢ ucnoib3oBanrem Metona CPM-COST u meTona
loitna. Haxoxxnenue TC-xkoMnpoMucca B 3a1a4ax
DTCTP. Ucnonb3zoBanue Merona XuHaenanra — Myca
B penieHuu 3a1a4. MeToipl, 00ecreunBaroIme Koop-
JIUHAIAIO NEUCTBUI UCIIOIHUTEIIECH.

Htoro

[IK-7

6 Pa3pabotka mmpoekra B
YCIIOBUSAX OTPaHUYEHHBIX

pecypcoB

[TocTpoenue nmocnenoBaTeNIbHON U TapalIeIbHON
cxeM (GOpMUPOBAHUS PACIIUCAHUS C OTPAHUICHHBIMU
pecypcamu. Mcnons3oBanue npaBuii RSM u WSC B
MIPOEKTaxX pa3HOro ypoBHsto. Pemenue 3agau Mero-
JIOM CMEIIIEHHOTO COMIUTUPOBAHUS U METO/IOM UTepa-
TUBHOTO ciycka. Mcronb3oBaHue MeToja BETBEH 1
rpanun RCPSP.

Hroro

[IK-7

7 YHuBepcalbHbIE
JETEPMUHUPOBAHHbBIC
METOJIBI C
OTpaHUYEHHBIMU
pecypcamu

Hcnonp3oBaHme anropuTMa MpUMEHEHUS IBPUCTHYE-
CKUX IpaBuJI JJI1 MUHUMHU3AIIUH NPOAOZKUTCIBHOCTHU
npoekra. OnpezaeneHue noist KOMIPOMHCCOB B TIPOEK-
TaxX Pa3HOT0 YPOBHS U CII0KHOCTH (pEIIEHNE KEHCOB).
Haxoxxaenue pacnucanie ¢ MUHIMaIbHOW TIPOIOII-
JKHUTCIBbHOCTBIO AJI4d PA3JIMYHBIX IMPOCKTOB. KOHTpOJIB
peanu3anuy OM3HEC-TUIAHOB, YCIOBUH 3aKIF0YaeMbIX
COTJIAIIEHUH U I0TOBOPOB (pEIIEeHUE KEHCOB).

Htoro

IK-7

8 Metoapi,
YUUTHIBAIOIINE
HEONPeIeTIEHHOCTh

Hcnone3oBanue metona PERT B pemienun 3agad. Me-
ton1 Monte-Kapno. [Ipumenenrne nHTepBaibHOTO Me-
TO/Ia KpUTHYECKOTO myTH. OmpeneneHne dTanos He-
yetkoro CPM (Fuzzy-PERT). Mcnons3oBanue moe-
JIeH CO CTOXAaCTHYECKUM BpeMeHeM. O1ieHka npoaos-
XKHUTEIbHOCTH paboT npoekTa B CCS. Mcnonb3oBanue
METOJia KpUTHYECKOM 1enu. Penienune 3am1ad ¢ ucnomib-

[IK-7

CornacoeaHa Ha noptane N2 37656




3oBanuemmeTosia GERT. Tononornueckoe ypaBHEHUS
Melicona.

Htoro 8

Hroro 3a cemectp

36

9. CamocrosiTesqibHasi paboTa
Bunel camocrosiTensHOM paboThl, TPYIOEMKOCTh U (pOpMHUpyeMble KOMIIETEHITMH TPECTaBICHbI B

tabmue 9.1.
Tabmuua 9.1 — Buabsl caMoCTOATENBHON pabOThI, TPYIOEMKOCTh M JOPMHUPYEMbIE KOMIIETEHIINN
3 =
3 > 5
o O =
Bunel camocTosTeInHON & )
HasBanus paznenos = == ®opMbI KOHTPOJIS
6 ] = O
paboThI 8 g 2
X s =
e Q2
= iS)
7 cemecTp
1 Ha3nauenue u [ToaroroBka k mpakTuue- 4 TIK-7 Brictymiienue (noknan) Ha
KJIacCUPpUKaIUs CKHM 3aHSITHSIM, CEMHHA- 3aHaTUH, JloMarrHee 3a1a-
MPOEKTHBIX MOZIENIEN U pam Hue, 3auet, Onpoc Ha 3a-
METOI0B HATUSX, TecT
1010 CamocTtosTenbHOE U3yue- 2 > 16C
HUE TeM (BOIIPOCOB) TEOpE-
TUYECKOM YacTu Kypca
[TpopaboTka JIEKIIMOHHOTO 2
Marepuasa
Htoro
2 CeTeBble MOJICIIH U [ToaroroBka k mpakTuue- 4 I1K-7 JloMamHee 3aganue, 3ader,
METO/IbI YTIPaBIIECHUS CKUM 3aHSATHAIM, CEMHMHA- Ompoc Ha 3aHsATHAX, TecT
MPOEKTaMHU pam
[IpopaboTka TeKIHOHHOTO 2
Marepuaia
Hroro
3 Metonp! 1 [ToaroroBka k mpakTuue- TIK-7 JomamHee 3aganne, 3a4er,
WHCTPYMEHTBI CKUM 3aHSATHSIM, CCMHHA- Ompoc Ha 3ausTusax, OT-
YIPaBJICHUS PACTIUCAHUEM | paM YeT M0 UHAUBUAYATBHOMY
TpocKTa [IpopaboTka TeKIHOHHOTO 2 3afaHmo, Tect
Marepuaia
Brinonnenue nHAMBUIY- 4
aJIbHBIX 3aJIaHuN
Hroro 10
4 Metoa KpUTHYECKOTO [TogroroBka k mpakTuue- I1K-7 JloMamiHee 3aganue, 3a4der,
MyTH CKHUM 3aHSATUSIM, CEMHHA- Onpoc Ha 3aHaTusx, Ot-
pam YeT MO0 UHIUBUIYAIbHOMY
[TpopaboTka JIEKITMOHHOTO 2 3azannio, Tect
Marepuaia
BrinonHeHne nHAMBUY- 5

aJIbHBIX 3aJaHUI

Htoro

11

CornacoeaHa Ha noptane N2 37656




5 OnTumuzanus npoekta | [loaroroBka k mpakTuue- 4 TIK-7 JlomMamHee 3aganue, 3ader,
M0 BPEMEHHU ¥ CTOUMOCTH | CKMM 3aHSATHUSAM, CEMHHA- KontponsHnas pabdora,
pam Onpoc Ha 3anatusx, Tect
[IpopaboTka JIEKIIMOHHOTO 2
MaTepuana
[ToaroroBka Kk KOHTPOJIIb- 2
HBIM paboTam
Hroro
6 Pa3pabotka npoekra B | [loaroroBka k nmpaktuue- 4 |TIK-7 Brictymiienue (noxnam) Ha
YCIOBUSIX OTPAHUYEHHBIX |CKUM 3aHSATHUSM, CEMHHA- 3aHATHH, JlomalHee 3a1a-
pecypcoB pam Hue, 3auet, Onpoc Ha 3a-
CamocrodrenbHOE H3yde- 2 HATHAX, TecT
HUE TeM (BOIIPOCOB) TEOpE-
TUYECKON 4acTu Kypca
[TpopaboTka JIEKITMOHHOTO 2
Marepuaia
Hroro
7 YHuBepcaJbHbIE [ToaroroBka k mpakTuue- 4 |TIK-7 JlomaiiHee 3a1anue, 3auer,
JeTepMUHUPOBAHHbBIE CKUM 3aHATHUSAM, CEMUHA- Omnpoc Ha 3ansaTusx, Ot-
METO/IBI C pam YeT MO0 WHIUBUIYAIbHOMY
OTpaHUYEHHBIMU TIpopaBoTKa JEKIHOHHOTO 2 3aganuto, Tect
MU
pecypea Marepuaia
Brinonnenue nHAMBUAY- 5
aJIbHBIX 3aJTaHUI
Hroro 11
8 Metoapl, yuutsiBatoniue | [ToaroroBka k mpakTuue- 6 TIK-7 JlomMamHee 3aganue, 3a4der,
HEONPEIEICHHOCTh CKHM 3aHSTHSAM, CEMHHA- KontponsHas pabdora,
pam Onpoc Ha 3anatusx, Tect
[IpopaboTka JIEKIIMOHHOTO 2
MaTepuana
[ToaroroBka Kk KOHTPOJIIb- 2
HBIM paboTam
Hroro 10
Hroro 3a cemectp 72
Hroro 72
10. KypcoBoii npoekr / KypcoBasi padora
He npenycmorpeno PVYII.

11. PeiiTunroBas cucremMa JiJisi OlleHKH YCIIeBAeMOCTH 00yUYaloIIuXCsl

11.1. baajbHble OLEHKH JJIS 3JIeMEHTOB KOHTPOJISI
Tabmuma 11.1 — banipHbIE OLIGHKH JUTSI JIEMEHTOB KOHTPOJISI

o " MakcuMaJILHBIN
o MakcuMaILHBIN MaxkcuManbHbIN
DneMeHThl yueOHOit 0as 3a mepuo Bcero 3a
6amn Ha 1-yto KT ¢ | Gamn 3a mepuon
IESITSIbHOCTH mexny 2KT u na cemMecTp

Hayana ceMectpa | mexay 1KT u 2KT

KOHCI CEMECTpa

7 cemecTp
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BricTymuienne (okaam) Ha 3 3 6
3aHATUU

JloMarraee 3aganue 8 8 8 24
KontponpHas pabota 10 10 20
Omnpoc Ha 3aHATHAX 3 3 3 9
OTyer No MHIUBUAYATb- 10 10 11 31
HOMY 33/1aHHIO

Tect 10 10
Hroro makcumym 3a nepu- 24 34 42 100
on

Hapacraromum utorom 24 58 100 100

11.2. IlepecyeT 6a/1J10B B OLIEHKHU 32 KOHTPOJIbHbIE TOYKH
[Tepecuer O6anIOB B OIEHKH 32 KOHTPOJIbHBIE TOYKM TPEICTaBIeH B Tabmuue 11.2.
Tabmuma 11.2 — IlepecueT 0ansioB B OLIEHKU 32 KOHTPOJIbHBIE TOUKH

baynel Ha 1aTy KOHTPOIBHOW TOUYKH Onenka

> 90% ot MakcuManbHON cyMMbI OamsioB Ha naty KT 5

Ot 70% 1o 89% ot MakcuMaabHOM CyMMBI OaiToB Ha aaty KT

4
Ot 60% 1o 69% ot makcumasbHON cymMbl OaiioB Ha aaty KT 3
2

< 60% ot MakcuManbHOU cyMMBbI O6astoB Ha aaty KT

11.3. IlepecueT cyMMbI 6A/UI0B B TPAAMIMOHHYI0O U MEKIYHAPOIHYIO OLIEHKY
[TepecueT cymmbl OAIJIOB B TPAAUIIMOHHYIO U MEXIYHAPOIHYIO OIEHKY MPEACTaBICH B TaONIHUIle
11.3.
Tabmuma 11.3 — [lepecueT cymMmMBbl OaJIJIOB B TPAAUIIMOHHYIO M MEXKIYHAPOAHYIO OIICHKY

HtoroBas cymma 0aios,

Onenka (I'OC) YYHUTBIBACT YCTCIIHO CAAHHBIN Onenka (ECTS)

9K3aMEH

5 (oTIMYHO) (3a4TEHO) 90 - 100 A (0TIIMYHO)
85 -89 B (o4ens xoporiio)

4 (xopo11o) (3a4TeHO) 75 - 84 C (xopomo)
70 - 74
6569 D (ynoBnerBopUTEIBLHO)

3 (yZIoBJIETBOPUTEIHHO) (3a4TEHO) 60 - 64 E (ocpercraerio)
2 (HEYROBIIETBOPHTENLHO) (HE Hwmxe 60 6ammos F (HeynoBneTBOpHUTENHHO)

3a4TEHO)

12. YueOHo-MeTOAUYecKOe U MHGOPMANIMOHHOE 00ecnieyeHue TUCIHIIINHBI

12.1. OcHoBHas JuTepaTypa
1. IlappxoB M.H. MatemaTtuueckue MoJeIu yHpaBlICHHUs MPOEKTaMHU [DIEKTPOHHBIN pecypc]:
yuebnuk / .H. Llaprko ; npeaucinosue B.M. Anpmmnaa. — M. MTHOPA-M, 2018. — 514 c. - Pexxum 110-
cryma: http://znanium.com/bookread2.php?book=872356 (mata o6pamenus: 07.07.2018).

12.2. lonosiHUTEIbHAS JIUTEPATYpPa
1. AmnronoB I'J[. YnpaBneHue npoekTaMu opranu3aiuu [DIeKTpoHHbIH pecypce]: yueonuk / I/
Amnronos, O.I1. BanoBa, B.M. Tymun. - M. UH®PA-M, 2018. - 244 c. - (Bsiciee obpazoBanue baka-
naBpuar). - Pexum pgoctyma: http://znanium.com/bookread2.php?book=914487 (mata oOparmieHus:
07.07.2018).
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2. Jlnu JI. BoBpems u B pamkax OropkeTa [DeKTpoHHBIH pecypc]: YrpapieHne NpoeKTaMu 1o
MeTony Kputudeckou nenwu / Jlna JI., - 3-e uzn. - M. Anbrnmaa [Tabmumep, 2016. — 354 c. - Pexxum nocty -
na: http://znanium.com/bookread2.php?book=912559 (nara obpamenus: 07.07.2018).

3. Coomarm A.JO. Ynpapienue npoekTaMyu B KOMIIAHUU [ DJIEKTPOHHBIN pecypc|: METOIO0IOTHS,
TEXHOJIOTHH, NpakTuKa [DnexTponHslii pecype] yueOnuk / A. F0. Coonstra. - M. MockoBckuii punan-
COBO-TIPOMBINIICHHBIM yHUBepcuTeT «Cuneprus», 2012. - (Axagemus OusHeca). - Pexxum nmocryma:
http://znanium.com/bookread2.php?book=451379 (nata obpamenwus: 07.07.2018).

4. Tuxomuposa O.I'. YrpaBieHue npoektamu [ INEKTPOHHBIN pecypc]: nmpakTukyM /TuxoMupoBa
O.I'. - M. HUL] UH®PA-M, 2016. - 272 c. - (Boiciiee obpazoBanue bakanaBpuar). - Pexxum nocryma:
http://znanium.com/bookread2.php?book=537343 (nara obpamenus: 07.07.2018).

5. VYmpaBnenue npoekramu [DIeKTpOHHBIN pecypc]: yuebnuk / nmox pena. H.M. ®OuinmMoHOBOH,
H.B. Moprynogoii, H.B. Pomnonosoii. - M. UH®PA-M, 2018. - 349 c. - (Breiciee obpazoBanne baka-
naBpuar). - Pexum pgoctyma: http://znanium.com/bookread2.php?book=918075 (mata oOpamieHus:
07.07.2018).

12.3. YueOHO-MeTOAUYECKHE MTOCO0U

12.3.1. O0s3aTesibHbIE yUeOHO-MeTOAuYeCKH e MOCO0Uus
1. Meroasl ynpaBiieHus NPOEKTaMH [DJEKTPOHHBIN pecypc]: Meronudeckue ykazaHus s
MPaKTUYECKUX 3aHIATHH U caMocTosITeNIbHON paboThl / bormanosa O. I1. - 2018. 25 c. - Pexxum gocrtyna:
https://edu.tusur.ru/publications/8040 (mara o6pamenus: 07.07.2018).

12.3.2. YueOHO-MeTOAMYECKHE MOCOOMS 1JIs1 JIMI C OTPAHMYCHHBIMH BO3MOKHOCTSIMH 3/10POBbS H
WHBAJIUI0B

Y4eOHO-MeTOqMUeCKre MaTeprabl ISl CAaMOCTOSTEIbHON U ayTUTOPHOM paboThl 0Oyyaromumxcs
U3 YMCIIa JIUI] C OTPaHNYEHHBIMI BO3MOKHOCTSIMU 37I0POBBSI 1 MHBAJHJIOB MPEIOCTABISIOTCS B (opMax,
a/IalITUPOBAHHBIX K OTPAaHMYEHUSIM UX 3/I0POBbS U BOCIIPUATHUS HH(DOPMAIIHH.

JI1s1 M1 ¢ HAPYIIEHUSIMH 3PeHust:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B [e4aTHOU (hopMe yBETUYEHHBIM HIPUPTOM.

J1s1 1M1 ¢ HAapyIeHUsIMH CJIyXa:

- B (hopMe INIEKTPOHHOTO TOKYMEHTA;

- B IeyaTHou (opme.

J1s1 1M1 ¢ HAapylIIeHUsIMM ONIOPHO-ABUTaTeJIbHOI0 annapara:

- B (hopMe IIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHoOU (opme.

12.4. IIpo¢eccnonaibHbIe 0a3bI JAHHBIX U MHPOPMALIMOHHBIE CIIPABOYHbIEC CHCTEMBbI
CrnoBapb H5KOHOMHUYECKUX TepMUHOB http://economicportal.ru

baza ¢enepanbHOro U pernoHaIbHOTO 3aKOHOIaTeIbCTBA http://www.garant.ru
YuuBepcurerckas nHpopmaronnas cucreMa POCCHUSA http://www.uisrussia.msu.ru
Poccutickuit madopmannonnsrit moptant: http://www.elibrary.ru

5. Odunmansbiit callT «KoHcynbTanT +»: http://www.consultant.ru

AW~

13. MaTtepuaibHO-TEXHMYECKOE 00ecneyeHue TUCIUILJIMHBI U TPpedyeMoe MPorpaMMHoOe
o0ecneueHue

13.1. O6uue TpedGOBaHMA K MATEPHAJBHO-TEXHUYECKOMY H IIPOrPAMMHOMY 00ecIie4YeHHI0
AUCHMILTHHBI

13.1.1. MaTepuaJibHO-TeXHHUYECKOE U IPOrPAMMHOe o0ecrnevyeHue sl JIEKIIMOHHbIX 3aHATHH
Jlst mpoBeieHus 3aHATUH JICKIIMOHHOTO TUIIA, TPYIIIOBBIX U MHIWBUYaTbHBIX KOHCYJABTALIUH, T€-
KYIIETO KOHTPOJIS M MIPOMEKYTOYHOU aTTECTAIlUU MCIOIB3YeTCs yIeOHas ayquTOPHs ¢ KOJTUIECTBOM I10-
CaZIoYHBIX MeCT He MeHee 22-24, 00opynoBaHHAs JOCKOM M CTaHAApTHOH yueOHOIl mebenbro. MeroTes
JIEMOHCTPAIIMOHHOE 000pYIOBAaHUE U YU4€OHO-HATIIAIHBIE TTOCOOMsI, 00€CTICUNBAIOIINE TEMATHUECCKUE WJI-
JIOCTPALIMHU 0 JIEKIIMOHHBIM pa3JielaM TUCIUIUINHEI.
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13.1.2. MaTepuaJbHO-TEXHUYECKOE H NPOrPaMMHoOe o0ecnedyeHne VI NPAKTHYeCKUX 3aHATHI
Breraucnurensnas nadoparopust / KommbroTepHsIid Kitace
yueOHas ayuTOpHsl 7Sl IPOBEACHUSI 3aHATHI MPAKTUYECKOTO TUTIA, YdeOHast ayaAuTOpHs IS TIPO -
BEJICHUS 3aHATHI J1a00paTOPHOrO THUMA
634045, Tomckas obmacts, T. Tomck, yin. KpacHoapmeiickas, 1. 146, 505 ayn.
Ornucanue UMeroIerocs 000pyI0BaHUS:
- [I1I5BM DX6100M (9 mir.);
- [I9BM INTEL CORE 2 DUO (6 mT.);
- MarauTHO-MapKepHas JOCKa;
- KommuiekT cnenuann3upoBaHHON yueOHOM MeOen;
- PaGouee mecto mpenogaBarens.
[IporpamMmmHoe obecrnieueHue:
— Google Chrome
— Microsoft Windows 7 Pro
— KoncynbranT [lmroc

13.1.3. MaTrepuaJbHO-TEXHHYECKOE H MIPOrPaMMHOe o0ecredyeHne JJIs1 CAMOCTOSITe IbHON padoThl
Jnst camocTosTeNnbHOM paboThl HCTONB3YIOTCA y4eOHblE ayAUTOPUU (KOMIIbIOTEPHBIE KJIacchl),
PacIOJI0KEHHBIE 10 a/Ipecam:
- 634050, Tomckast o6macTs, r. Tomck, Jlennna mpocnexr, 1. 40, 233 ayn.;
- 634045, Tomckas obnacts, T. Tomck, yi. KpacHoapmeiickas, a. 146, 201 ayx.;
- 634034, Tomckast o6macTh, 1. Tomck, Bepmmanna ynuna, 1. 47, 126 ayn.;
- 634034, Tomckast 06nacTb, . Tomck, Bepimmanna ynuina, 1. 74, 207 aya.

CocTtaB 060pyI0BaHMS:

- yueOHast MmebOeb;

- koMnbroTepsl kKi1acca He Huke [IDBM INTEL Celeron D336 2.8 T1. - 5 miT.;

- KOMITBIOTEPHI TIOAKIIOUYEHBI K ceTH «HTepHeT» M 00ecreunBarT AOCTYI B JIEKTPOHHYIO HH-
(dopMarnoHHO-00pa30BaTEIbHYIO CPEAY YHUBEPCUTETA.

[Tepedens nporpaMMHOTo 0OecIeueHus:

- Microsoft Windows;

- OpenOffice;

- Kaspersky Endpoint Security 10 qyigs Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuajJibHO-TeXHUYECKOe o0ecnedeHne TUCHUIITHHBI UIS JIHI ¢ OTPAHHYEeHHBIMU
BO3MOKHOCTSIMHU 3/10POBbSI U HHBAJIN/10B

OcBoeHUE NUCLUUIUIMHBI JIMIIAMU C OTPAaHUYEHHBIMH BO3MOKHOCTSIMHU 3/I0POBbSI U WHBAIUJAMU
OCYIIECTBIISIETCA C UCTIOJIB30BAaHUEM CPEICTB 00yUEHHS OOILIEro U CIelnaIbHOTO0 Ha3HAYEHHS.

[Tpu 3aHATHAX ¢ OOYUAIONMIUMHUCS ¢ HAPYIIEHUSIMH CJIyXa MPEIyCMOTPEHO UCIIOIb30BaHHE 3BYKO-
YCUJIMBAIOILEH anmapaTypbl, MyJIbTUMEAUUHBIX CPEJICTB U APYTUX TEXHUUYECKUX CPEACTB NMpuema/nepesa-
4yi y4yeOHOM nHPOPMALIUU B TOCTYIHBIX (hopMax, MOOMIIBHOM CUCTEMBI MTPEToiaBaHus il 00YJatOLTHXCsI
C MHBAJIMIHOCTBIO, TOPTATUBHON MHIYKIIMOHHON CHCTEMBI. Y4eOHas aymuTOpUs, B KOTOPOUH 3aHUMAIOTCS
oOyyaronyecs: ¢ HapylIEHHEM CllyXa, 00OpYy/lI0BaHA KOMITBIOTEPHOM TEXHMKOM, ayAMOTEXHUKOH, BUICO-
TEXHUKOMU, AJIEKTPOHHON JOCKOH, MYJIbTUMEIUIHON CUCTEMOM.

[Tpu 3aHATHAX C OOYUAIOUTUMUCS ¢ HAPYIIEHUSIMU 3PEHUSIMH TIPETYCMOTPEHO UCIIOJIb30BaHUE B
JICKIMOHHBIX U YU€OHBIX ayJUTOPUAX BO3MOXKHOCTH MPOCMOTPa yAaIEHHBIX 00BEKTOB (Hampumep, TeKCTa
HAa JIOCKE WM CJaif/la Ha 9KpaHe) MPU TOMOIIY BUACOYBETUIHUTENCH 151 KOM(GOPTHOTO IPOCMOTPA.

[Tpu 3aHATHAX C 00YyYaIOIIUMUCS ¢ HAPYLIEHUSIMH ONOPHO-ABUIaTeIbHOIO aNnapara HCIOJb-
3YIOTCS aIbTEPHATUBHBIC YCTPOICTBA BBOJA MH(OPMAIIUY U IPYTHe TEXHHUECKHE CPEICTBA IIpUeMa/Tiepe-
Jnaud yaeOHON MHGOpMaIUKA B JOCTYIHBIX (popmMax, MOOMIIBHONW CUCTEMBI OOYYCHUS JJIs JIFO/ICH C MHBA-
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JINAHOCTBIO.

14. OIIeHO‘lHLIe MaTepHuajJabl  METOAUYECCKUEC PEKOMEHIAUHU MO OPraHu3alluv U3yYCHUA
AUCHHUITINHBbI

14.1. Couepmalme OLICHOYHBIX MATCPHAJIOB U METOANIECCKUEC PEKOMECHAAIIUH
I[J'ISI OLCHKHU CTCIICHU C(bOpMI/IpOBaHHOCTI/I N YPOBHsA OCBOCHHA 3aKPCIIJICHHBIX 3a HHCHHHHI/IHOP'I
KOMITCTCHITHUM HCIIOJIB3YIOTCA OLCHOYHBIC MaTCpHUajibl B COCTABE!

14.1.1. TecToBble 3aganus
1. {1 gero mpeHa3HA4YEH CeTeBOU rpaduk mpoekTa’?
A) nns yrpaBiieHHUs 3aTpaTaMy BPEMEHH Ha BBITIOJTHEHHE KOMITJIEKCa padoT MpoeKTa
b) nns ynpasienus MaTepuaibHbBIMU 3aTpaTaMu
B) nnis ynpaBnenust KOHGIUKTaMH B TPOSKTHON KOMaH e
I') nns ynpaBieHus puckamu

2. Kaxkoii U3 mepeyrcIeHHBIX METOJIOB MO3BOJISIET JOOUTHCSI MAKCUMAIBLHOW COTJIACOBAHHOCTH JIESI-
TENBHOCTU UCTIOTHUTEIEH?

A) MeToA COMIUIUPOBAHUS

b) sBpucTHueckuii MeTon

B) auarpamma ["anTtTa

I') HeT BepHOTO OTBETA

3. HaGop Bcex 3a/1a4, ONpeAesSouX KOHEUHYIO 1aTy MPOEKTa — 3TO. ..
A) orpaHn4eHHe MPOEKTa

b) xpuTnueckuii myTh

B) 6usnec-mnan

I') npoexT ¢ orpaHU4YeHHBIMH pecypcaMu

4. Kak Ha3pIBaeTCsl TUI CBA3M MEXIy (pazamMu MpoekTa, Korjaa Ha Jrboe 3aJJaHHOE BpeMsl TUIaHU -
pyeTcs TOJIbKO OfiHa (pa3a, a MIaHUPOBAaHHUE CIIEAYIOIIEH OCYIIECTBISIETCA 10 MEPE BBIIIOJIHEHUS padoT B
paMKax TekyIei (asbl ¥ MoJy4yeHHs pe3ysIbTaToB?

A) UTepanmoOHHBII

b) nocnenoBarenbHbIi

B) npocroii

') KOMOMHMPOBAHHBIN

5. Kaxoil U3 nepednciaeHHbIX pe3epBOB He SBISETCS apaMeTPOM CETEBOro rpaduka npoexra’?
A) HE3aBUCUMBIH

B) cBoOoaHBI

B) nenonnbIit

I') nonubIit

6. Kak Ha3pIBaeTcsd alropuTM JEHCTBHI, 3aMbICEI, KOMIUIEKC MEPONPUATHIN, HAIIPaBICHHBIM Ha
CO3/1aHH€ HOBOW KOMITAaHUU B JIFOOOM M3 HANpaBICHUN JESITENbHOCTH JUIs MOIY4YeHUs CTaOMIIbHOM MpH -
obuTN?

A) npoexT

b) pectpykTypusanus

B) 6usnec-unes

I') ctparernyeckuii iaxn

7. KpuTHuecKuii MyTh COCTOUT U3 ... IIOCJIEJOBATEIBHOCTH OllEpalvi
A) caMolt IJIUTETHLHOMN

b) cpenneit

B) xopotkoii

I') camoii kOpOTKOIA
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8. Heonpenenennoe coObITHE WM YCIOBUE, HACTYIJICHHE KOTOPOTO MOXET OTPHUIIATENBbHO (MU
MOJIOXKUTENIBHO) CKa3aThCsl Ha LENAX MPOEKTa — ATO. ..

A) HEeomnpeIeICHHOCTh

b) puck

B) ommbka pykoBoacTBa

I') Heynaua npoekra

9. Uto npencTaBisioT coboil MosenbHbIe (HOPMBI KOHTPOJISI KOHTPAKTOB?
A) cocTaBieHHE TPUMEPHBIX 00pa3Il0B KOHTPAKTOB

b) npuBnedyenue TpeTbUX JIHIL

B) ctpaxoBanue

I') n3mMeHeHne KOHTPAKTOB

10. Yro sBnsieTcst BaKHEHIIMM TpeOOBaHUEM I TIOBBIICHHS 3(()EKTUBHOCTH KOHTPOJIS 3a pea-
Ju3anuei Ou3Hec-TIaHOB, COTJIAIICHUH W KOHTPAKTOB?

A) MpeecTBYIOUINA OMBIT COBMECTHONW PabOTHI

b) xecTkas cucrema KOHTPOJIS

B) penryranus ¢pupmbl

I') oco3Hanne BceMU ydyacTHUKAMH OOITHOCTH TIeJICH

11. Metox koHTpoJsi (PaKTUUECKOTO BBIIMOJIHEHUSI Pa0OT MO MPOEKTY, B KOTOPOM paboTa AETUTCS
Ha 9acTH, KaX1ast H3 KOTOPBIX MOJIPa3yMEBAET ONPENCICHHYIO CTEIEHb 3aBEPIICHHOCTH PabOThHI, Ha3bIBA-
€TCSl METO/IOM. ..

A) Xunpnenanra - Myca

b) koHTpOIs KayecTBa MpoeKTa

B) xoHTpONS MO Bexam

I') kpuTHueckoro myTu

12. Ha kakoii ¢a3e >KM3HEHHOTO ITUKJIA TPOEKTa OCYIIECTBIISIIOTCS MIEPETOBOPHI M 3aKIIFOUEHUE J10-
TOBOPOB C MOJAPSIAYUKAMH U IMOCTABIIUKAMU?

A) nHUIIMALNS

B) pazpabotka

B) MOHUTOpPHHT ¥ KOHTPOJIb

I') nnanupoBanue

13. TexHonorus onpenaeneHus U GopMyIUPOBAHUS LIETH — 3TO. ..
A) SNW-ananu3

b) SMART-ananu3

B) SWOT-ananu3

I') Bce oTBETHI BEpHBI

14. V3amepumoe OTCTyIUICHUE (IUBEPTeHINs) OT 0a30BOTO WM OXKUAAEMOTO 3HAYEHUS KaKOro-
1100 moKazaress MPoeKTa, B MPOCKTHOM MEHEXKMEHTE Ha3bIBAIOT. ..

A) puckoM IpoekTa

b) pezepBom npoekTa

B) otknnonenuem

I') karactpodoit

15. Kakoii n3 mepeyncieHHbIX (DAKTOPOB SBISICTCS TJIABHBIM HEIOCTATKOM MATPUYHOM CTPYKTYPHI
yIpaBIEHUS NPOEKTaMH?

A) y4aCTHUKH KOMaHJIbI IIPOEKTA JIOJDKHBI OCTaBUTh MX (PYHKIIMOHAJIbHBIC O0S3aHHOCTH B (pUpMe
U 3aHATBHCA TOJIBKO KapbCPHBIM POCTOM B CUCTCMC YIIPABJICHUSA TPOCKTOM

B) cBsi3p Mex 1y PyHKIIMOHATEHBIMU 00S3aHHOCTSIMU CTPOTO OIpeieieHa

CornacoBaHa Ha noprane Ne 37656 15



B) yyacTHMKM NPOEKTHON KOMaH/bl MOJYMHSIOTCS OTHOBPEMEHHO IBYM PYKOBOAUTEINSIM, UYTO CO-
31a€T BOBMOXKHOCTH MOTEHIIMATILHOTO KOH(IUKTA

I') komOuHaIMs (GYHKIIMOHAIBHBIX 3HAHUI MHOTUX TOATOTOBJICHHBIX PAOOTHUKOB MOXKET JaTh CH-
HEPru4ecKue peuieHus] BO3HUKAIOMINX IpodIemM

16. ITox pe3yapTaToM NPOEKTa MOHUMAIOT MPOAYKIIUIO H ...
A) none3Hblit 3P PeKT

b) noBbllieHne UMUIKa KOMIIAHUU

B) onoOpenwne o01ecTBEHHOCTH

I') cHmkenue 3arpat

17. KakoBa gomkHa ObITh T1aBHAs 11e1b 3PGEKTUBHOTO KOHTPOJIS?

A) BOBMOXXHOCTbH OLIEHKH MepcoHasa

b) obecnieuenne oOpaTHOM CBS3M JIJIs1 CBOEBPEMEHHOTO TIPUHSITHS YIIPABICHYSCKUX PEIICHUI
B) noBbIllIeHNE aBTOPUTETA PYKOBOTUTEIS

') moBkIIEHHE KOHKYPEHTOCTIOCOOHOCTH TIPOCKTA

18. CereBble AuarpaMMbl, OTOOpaKAIOIIME CETEBYIO MOJETh KaKk MHOXKECTBO BEPIIINH, COOTBET-
CTBYIOIIUX PabOTaM, CBSI3aHHBIX JTUHHUSAMH, IPEICTABISIOMIMIMU B3aUMOCBSI3H MEXKy paboTaMu, Ha3bIBa-
10T AMarpaMMaMH ...

A) peniecTBOBAHUS - CIEI0BAHUS

b) lNantta

B) obpatHoii cBsi3u

I') GERT

19. YpoBenb neranuszaiui rpa@uKoB Ui ONEPaTUBHOTO YNPaBICHUS Ha YPOBHE OTBETCTBEHHBIX
UCTIOJIHUTENEH 3aBUCUT OT CJIOKHOCTH U ... IPOEKTA.

A) ctoumocTH

b) pasmepos

B) TounocTtu

I') kpeatuBHOCTH

20. Kaxoii u3 3TaroB mpoiiecca yrnpaBieHHs 10 pe3y/bTaTaM MpHu peaau3anuy Ou3Hec-1jIaHa q0i-
EH OBITh IEPBHIM?

A) KOHTpPOJIb pE3yabTAaTOB

b) npouecc onpeneneHus pe3ysbTaToB

B) ynpasnenue o curyauuu

I') ananu3 HaMepeHuil, Ha OCHOBE KOTOPOI'O MPOTHO3UPYIOTCS JKEJIAEMble Pe3ysbTaThl

14.1.2. Tembl HHANBUAYAJIBbHBIX 321aHUI
1. [TocTpoeHne uepapXuvIecKor CTPYKTYphI padOT U AUarpaMMbl [ aHTTa Ha IpUMepe KOHKPETHOTO
MPOEKTA.
2. IlocTpoeHue ceTeBOM MOJEIU U ONpPENEICeHUE KPUTUYECKOro IMyTH HAa NMPUMEpPE KOHKPETHOIO
MPOEKTA.
3. OntuMu3anus pacrucaHus MPOEKTa C LENbI0 00eCIeYeHns MaKCHMAalbHOW COTJIACOBAHHOCTHU
JIEHCTBHIM KOMaHbI TPOCKTA (Ha MPUMEPE KOHKPETHOTO MPOEKTA).

14.1.3. TeMbl JOMALIHHUX 3aJaAHUI

[Ipumeps! 3ananuii:

3anaua 1. [TocTpoiite auarpammy «peOpo — paboTa» IS MPOEKTa, COCTOALIETO U3 IBYX paboT: A
1 B, HE CBA3aHHBIX OTHOUIEHHWEM IPEAIIECTBOBAaHUA. MOXKHO JIM CYIUTh Ha OCHOBAHUMU MOCTPOECHHOTO
rpaduka o ToM, Kakasi U3 IByX paOOT HAUMHAETCs WU 3aKaHYMBAETCS paHbIlle JPyroi?

3amaua 2. [IpoekT pa3pabOTKH HOBOTO MPOIYKTa MPEANoaraeT MoClIeA0BaTeIbHOE BHITIOTHCHHE
HECKOJIBKUX CTaJui: MPOEKTUPOBAHUE, CO3JaHUE MTPOTOTUIIA, ITPOBEIECHUE ONBITHO-KOHCTPYKTOPCKUX pa-
00T, MOATOTOBKA K CEPUITHOMY IMPOU3BOCTBY, HAUalI0 MPOU3BOJCTBA. SIBIIAETCS JIM TaHHBINA MPOEKT JIM -
HelHbIM? [IpeiokuTe HHCTPYMEHTHI 7S IJIAaHUPOBAHUS U KOHTPOJISI ATOro npoekTa. Kak Oyner Bbiris-
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JIeTh UepapXxuueckas CTPyKTypa paboT Ha BepXHEM YpOBHE?

3amanwue 3. [IpoekT BbIBO/IAa HA PHIHOK HOBOTO MPOAYKTA COCTOMUT M3 CICIYIONIUX padoT:

- A (20) — mpoBeieHNE MAapPKETUHIOBOTO MCCIIEIOBAHUS U ONPEACICHUS MAapKETUHIOBOTO OIO/IKE-
Ta;

- C (7) — pazpaboTka Or0DKET IpOoIaK;

- D (5) — nmanupoBaHue pekiIaMHON KaMITaHWH,

- E (3) — nmpoBenenue oOydeHUs MPOIaBIIOB;

- F (8) — u3smenenwue caiita KOMIaHUH;

- G (0) — Hauano npojax;

- H (2) — xoppekTupoBka OropKeTa mpoJak U peKIaMbl.

B cko0kax ykazaHa NpoJoIKUTEIBHOCT paboT. [locTpoiite ceTeByro MOAEb U IPUMEHUTE METO
KPUTHYECKOro MyTU. YTO MOXKHO CKa3aTh O CTENEHU BaXXHOCTU T€X WM UHBIX pabOT JIsl MPOEKTHOTO Me-
Hepkepa?

14.1.4. 3auér
. [IpyurHbBI BO3HUKHOBEHHUS yIPABICHUSI IPOEKTaAMH KaK OTAEJIbHON HAyKH.
. Knaccugukanus MateMaTHuecKux MoJIeJIeH ynpaBieHus! IPOEKTaMHU.
. OcHoBHBIE 1IeNIH Pa3pabOTKU U ONTUMU3AIMH PACIIHCAHUSI IPOEKTA.
. MeToap! penieHysi ONTUMHU3aLMOHHBIX 33/1a4.
. B3aumocBs3u paboT nmpoekTa u uX BUJBL.
. CereBble AUarpaMmbl «BEpIIUHA - paboTa» U «pedpo — padoTay.
. [Ipouiecchbl U cTaHAApPTHI YIIPABICHUS PACIICAHUEM.
. dnarpamma ['aHTTa ¥ KOHTPOJIBHBIE TOUKH.
9. Pacniucanusi ¢ TUCKPETHBIM U HETIPEPHIBHBIM BpeMeHeM. JIunus OanaHca v LUKIorpaMma.
10. Merton kputuueckoro myta u ocobennoctu moaeian CMP/PERT.
11. Pacyer paHHUX U MO3HUX CPOKOB BBIIIOJHEHUS padoT.
12. Onpenenenne KpUTUYECKOTO MYTU U PE3EPBOB.
13. Ocob6ennoctu moaen PDM. O000I1IeHHEIE CBS3H.
14. Ucnonb3oBanne CPM un metozna ['oiina uist cokaTvsl paciMcaHusl POEKTa.
15. OBomronus MeTo0B pemeHus npodaemsl DTCTP.
16. Monens D-CPM u meton Xunpaenanra — Myca.
17. MeToasl ONTUMU3ALMY IPOEKTA C OTPAHUYEHHBIMHU PECYPCAMU.
18. Cxembl (opMHUPOBaHUS JOMYCTHUMBIX PACUCAHUN, 0OECTIEUHNBAONINE MAaKCUMAaJIbHYIO COIfia-
COBAHHOCTH PabOT B KOMaH/I€ MPOEKTA.
19. Metozbl, oOecrieunBaronie KOOPAUHALMIO IEHCTBUNA UCTIOIHUTENEH.
20. KoHCTpyKTUBHBIE METO/Ibl, OCHOBAaHHBIE HA IPUMEHEHUH MpaBUjia MIPUOPUTETA PadOT.
21. OnHONPOXOAHBIE M MHOTOIPOXOAHBIE KOHCTPYKTUBHBIE METObI. METOIbI COMIUIMPOBAHMSI.
22. DBpUCTUYECKHUE U METa3BPUCTUUECKUE METO/BI.
23. YHuBepcaibHble AETEPMUHUPOBAHHbBIE MOJEIIN C OTPAHUYECHHBIMU PECYPCAMHU.
24. BpeMeHHON aHa/INU3 MPOEKTa B YCIOBUSAX HEONPEACIICHHON MPOIOKUTEILHOCTH paboT. Me-
tox PERT.
25. Ontumuzanus NpoeKTa B YCIOBHUSX OTPAHUYEHHBIX PECYPCOB M CTOXACTUYECKOIO BPEMEHHU:
MOCTAHOBKA MPOOIIEMBI.
26. Meroa KpUTUYECKOW LIENU U MPOAKTUBHbBIE IBPUCTUUECKUE METO/IBI.
27. CroxacTuueckue Mozenu ynpasieHus npoekramu. Meron GERT.

0N LN~ W~

14.1.5. Tembl 0IPOCOB HA 3aHATHAX
Bo3HHKHOBEHUE yIpaBICHUS MPOSKTAMH KaK OTAEIbHON Hayku. OCHOBHBIE 3JIEMEHTHI MaTeMaTH -
yecKoil Monenu npoekTa. Knaccupukanuu MaTeMaTHYecKUX MOJENEH U METOIOB YIPABJICHUS MPOESKTa-
Mu. OCHOBHBIE LIeNH Pa3pabOTKU M ONTHMH3AINHU PACIIMCAHUs IPOEKTa. TOUHBIC M SBPUCTHYECKHE METO-
JIbl PELICHUS] ONITUMHU3AIMOHHBIX 337a4. AJIBTEPHATUBHBIC 1 CTOXaCTHYECKUE MOJICIIH.

B3aumocBs3u pabot nmpoekTa u ux BuAbl. CeTeBbIC AUArpaMMbI «BEPIIUHA - paboTa» U «pedpo —
paboTtay. OnTUMHU3AIMA CETEBOM AuarpamMMsbl "pedpo - padorta". MaTpuyHbie MPeCTaBICHUS CETEBON MO-
nenu. Toronornueckas COpTUpoBKa padoT.
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[Tporiecchl U cTaHIAPTHI YIIPABICHUS pacnucanueM mpoekta. CTaHaapt Juist pa3paboTKy pacimmca-
Huii PMI. Teopus ctpourtenbHoro noroka. Jluarpamma ['aHTTa 1 KOHTpOJIbHBIE TOUYKU. Pacniucanus ¢ quc-
KPETHBIM M HENPEPBIBHBIM BpeMeHeM. JInaus OanaHnca u uKiIorpaMma. MeTospl, 00€CTIeYMBAIOIINE BbI-
COKYIO COTJIaCOBaHHOCTb JEHCTBHUI KOMaH/bI IIPH BBHIITOJTHEHUN KOHKPETHBIX ITPOEKTOB U padoT.

Bo3HuKHOBEHUE W pa3BUTHE METOla KPUTHYECKOro MyTH. CyITHOCTh METO/a KPUTHYECKOTO ITyTH
u ocobernoctu moaenu CMP/PERT. Onpenenenue KpUTHUECKOTO IMyTH U pe3epBOB BpeMeHU. OcoOeHHO -
ctu mozenu PDM. OGo06mmenHbIe cBs3H. Vcnonp30BaHne IUKIOB M HEPUKCUPOBAHHBIX padboT. Bumbl kpu-
THYECKHUX paboT U HEOObIYHBIC AP PEKTHI (AHOMAIIUN).

[ToctanoBka npo6nemsl TCTP. Ucnonb3oBanue metona CPM ans cxxaTus pacriucaHHs MPOEKTA.
Merton INoiina. KpuBas kommpomucca. DBomonus MeTo10B pemenust mpoosembl DTCTP. Monens D-CPM
1 MeToa XuHaenanra — Myca.

Mertonbpl ONTUMHU3ALUH TPOEKTA C OrpaHUYEHHBIME pecypcamu. CxeMbl (POpMHUPOBAHUS JOMYCTH -
MBIX pacnucaHuil. KOHCTpYKTHBHbBIE METO/Ibl, OCHOBaHHbIE HA MPUMEHEHUH MpaBuia PUOpUTETa PadoT.
OnHOnpOXOIHBIE KOHCTPYKTUBHBIE METOIbl. MHOIOIIPOXOHBIE METOABI U METObI COMILIMPOBaHUA. Me-
Ta’3BPUCTUYECKUE METO/IBI.

ITpoGneMa TpeXCTOPOHHEr0 KOMIIPOMMCCA M €€ YacTHbe ciaydan. KOHCTpYKTUBHBIE 3BpUCTHYE-
ckue metoasl MRCPSP. Ananor metoaa ['oiina quist moucka nosst komnpomuccos. dopmynupoBanue 3aaa-
YH LEJTOYUCIIEHHOTO IMHEWHOTO MPOrpaMMHUPOBaHMSL.

OneHka MPOAOKUTENBHOCTH padOT MO TpeM ToukaMm. MeTon OLEHKM M aHajau3a Mporpamm
(PERT). OntuMu3anus IpoeKTa B YCIOBHUAX OTPaHUYEHHBIX PECYPCOB M CTOXAaCTHUECKOr0 BpeMeHU. Me-
TOJ KpUTHYeCKOM nenu. IIpoakTuBHBIE 3BpHcTHYECKHME METOABL. CTOXaCTUYECKHUE MOACIH YIPABICHUS
npoekraMu. Metron GERT st pemeHust cToXxacTU4eCKMX MOJIENIEH.

14.1.6. TemsbI JOoKI20B

. MaremaTrdeckoe MOACIMPOBAHUE U «MaTEMaTHIECKass SKOHOMUKA)
. COOTHOILIEHHE CTIOBECHBIX U MaTEMAaTHUYECKUX MOJIeNei
. «Touku pocTa» B MaTeMaTU4ECKOM OOECIICYCHUN TEOPUHU TIPUHATHUS PEIICHUI
. Buzbl pe3epBOB IIPOEKTHBIX PECYPCOB.
. [ToaTanmHbIil KOHTPOJIb PEATU3alUK JOTOBOPOB U KOHTPAKTOB
. Bunet ceptrdukaToB 1o ynpaBiIeHHIO MPOSKTaMHU
. [IpumeHneHnre METOI0B JMHEWHOTO MPOrPAMMHPOBAHUS ISl ONTUMHU3AIMH MOCIEA0BATEIHLHO-
CTH omnepanuii mpu GopMUPOBaAHUM PACTIMCAHUS MTPOEKTA

8. Meroapl MOTHBAIIMU ITPOEKTHOW KOMaH/Ibl

9. CpaBHUTENBHBIN aHAJIU3 MPOEKTHOIO M MPOTPaMMHOIO YIpaBJCHUS B pa3pes3e ILeliel, 3ajad,
opraHusanuu padboT 1 006JacTH IPUMEHEHHUS

10. CpaBHUTENBHBIN aHAIN3 CTAHJAPTOB M0 YIIPABICHUIO IPOEKTAMHU

11. Ilenun, 3amaun 1 BHITOBI TOCTPOCHUS IPOCSKTHOTO Odrca

12. BO3MOXHOCTH CHM>KEHHSI CTOUMOCTH ITPOEKTA.

13. TIpobGnema mpeBbILIEHUS] CPOKOB IPOEKTOB

14. Uctopus Bo3HUKHOBEHUS U pa3BuTus Mmerona GERT

15. Vicropusi BO3HUKHOBEHUS U pa3BUTHUs MeToja kputuyeckoro nytu (CPM)

AN DN AW —

3

14.1.7. TeMbl KOHTPOJILHBIX PadOT
1. Pemenue 3aa4 OIITUMHU3AIUHN IIPOCKTOB 110 BPEMCHU U CTOUMOCTH.
2. Pemenue 3a1a4 B IpoeKTax pa3HOM CIOXHOCTH C UCIOIb30BAHUEM METOJIOB C OFPaHUYCHHBIMU
pecypcamu.

14.2. Tpeﬁ()BaHI/Iﬂ K OIICHOYHBIM MaTepuajgam AJd JUll ¢ OrpaHHYC€HHBIMHA BO3MOKHOCTAMU
3A0POBbH U HHBAJIUI0B
I[JISI JiI) ¢ OrpaHM4YCHHBIMH BO3MOXHOCTAMU 30POBbA U MHBAJIUAOB MPEAYCMOTPCHBI JOIMOJIHU -
TCJIbHBIC OICHOYHBIC MAaTCPHaAJIbI, IICPCUCHDb KOTOPLIX YKAa3aH B Ta6J'II/II_Ie 14.
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Ta6mx1ua 14 — I[OHOJIHI/ITGJIBHLIG MaTCpuajibl OLUCHUBAHUSA IJId JIUL C OrPpaHUYCHHBIMU BO3MOXKHOCTAMU

3JI0pPOBbsI 1 HHBAJIHJIOB

Kareropuu
00y4arommxcs

Bup! JONOTHATEBHBIX OIEHOYHBIX
MaTepuaioB

@®opMBI KOHTPOJISL U OI[CHKH
pe3yabTaTOB 00yUCHUS

C napyueHusMu
ciyxa

TecTbl, MUCEMEHHBIE CAMOCTOSITEIIEHBIC
paboThI, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE pabOThI

[IpenMy111eCTBEHHO MMChMEHHAs
IIPOBEPKa

C HapymeHHIMHU
3peHus

CobecenoBanue 1Mo BOIpOcaM K 3a4eTy,
OIIPOC 0 TEPMHHAM

[TpenMyIIeCTBEHHO yCTHAs IPOBEPKa
(MHIUBUYaTbHO)

C napyueHusmMu
OIIOPHO-
JIBUTATEITLHOTO
armapara

Perienue qucTaHIIMOHHBIX TECTOB,
KOHTPOJIbHBIE PA0OTHI, MUCbMEHHbIE
CaMOCTOSITeNIbHbIE PabOThI, BOIIPOCHI K
3a4eTy

HpeI/IMyIJ_[eCTBCHHO JAUCTaHIIMOHHBbIMHA
METOAAMU

C orpaHUYEHUSIMH I10
00LIEMETUIIMHCKUM
MOKA3aHUSIM

TecTbl, MICEMEHHBIE CAMOCTOSTENTLHBIE
paboThl, BOIIPOCHI K 3a4ETY,
KOHTPOJIbHBIE PAOOTHI, YCTHBIE OTBETHI

[IpenmyriecTBEHHO TPOBEPKA
METOJIaMU UCXOs U3 COCTOSIHUS
o0ydJaromierocst HA MOMEHT ITPOBEPKHU

14.3. MeTroauyeckue peKOMEHIAUMHU 110 OLEHOYHBIM MATEPHAIaM JIsl JIML C OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI 1 HHBAJIN/I0B

Jnis M ¢ orpaHUYEeHHBIMH BO3MOXKHOCTSIMHU 37I0POBBSI M MHBAJTUIOB TPEAYCMAaTPHUBACTCS JI0-
cTynHas (hopMma MpeaoCTaBICHUS 3aJaHUI OLIEHOUHBIX CPEJICTB, @ UMEHHO:

- B IeyaTHou (opme;

- B IIeyaTHO! (hopMe ¢ YBETHMUYEHHBIM IPUPTOM;

- B (hopMe INIEKTPOHHOTO TIOKYMEHTA;

- METO/IOM YTEHUS ACCUCTEHTOM 3a/1aHUs BCIYX;

- IIPEJOCTABIICHUE 3a/laHUs C UCTIOJIb30BAaHUEM CYPJIOTIEPEBO/IA.

Jlunam ¢ OrpaHWYEeHHBIMH BO3MOXXKHOCTSIMU 3/I0POBbSI M MHBAIHIAM YBEIHMYUBACTCS BpeMs Ha
HOJrOTOBKY OTBETOB Ha KOHTPOJIbHBIE BOIPOCHL. [l TaKUX 00y4aroIuXcs peycMaTpuBaeTCsl JOCTYII -
Has popmMa mpeoCTaBICHHS OTBETOB HA 3a/1aHUs, @ IMEHHO:

- IUCbMEHHO Ha Oymare;

- Ha0Op OTBETOB Ha KOMIIBIOTEPE;

- HabOp OTBETOB C UCIOJIb30BAaHUEM YCIIYT ACCUCTEHTA;

- MIPEJICTABICHUE OTBETOB YCTHO.

[Tponienypa ornieHHBaHUs pe3yIbTAaTOB OOYYEHMs JIMIl C OTPAaHUYEHHBIMU BO3MOKHOCTSIMH 3/10pO-
Bbsl M1 MHBAIHJIOB IO JUCUUIUIMHE TPEIyCMaTPUBACT MPEAoCTaBIeHne HHpopManuy B popMax, aaarnTH -
POBaHHBIX K OTPAHUYECHHUSAM HX 3A0POBbS M BOCIPUATHS HH(POpMALIUK:

JL1s1 i1 ¢ HApYIIEHUSIMH 3PeHust:

- B (hopMe 3NIEKTPOHHOI'O TIOKYMEHTA;

- B IIeYaTHO! (hopMe yBEIMUEHHBIM HIPUPTOM.

JList JiM1 ¢ HapyLIeHUusIMH CJIyXa:

- B (hopMe INIEKTPOHHOIO IOKYMEHTA;

- B Me4aTHOU (opme.

JLst M1 ¢ HapyLIeHUsIMY OIIOPHO-ABUTaTeJILHOIO0 annapara:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU hopme.

ITpu HEoOXomUMOCTH /TS JIUL] C OTPAaHUYEHHBIMHU BO3MOXHOCTSIMU 3/I0POBbs U MHBAJIUIOB IpOILIE-
Jypa OILICHUBAHUSI PE3yIbTaTOB 00yUEHUsI MOXKET MPOBOAUTHCS B HECKOIBKO ITAIOB.

CornacoeaHa Ha noptane N2 37656
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