MHUHHUCTEPCTBO OBPA3BOBAHUS 1 HAYKHM POCCUHMCKOM ®EJEPAIIMA
DenepajbHOE TOCYIAPCTBEHHOE OI0KEeTHOE 00pa3oBaTe/ibHOE YUpek/JIeHHe BbICIIero 00pa3oBaHus

«TOMCKHM TOCYJIAPCTBEHHBIN YHUBEPCUTET CUCTEM
YITPABJIEHWA N1 PAIMOSJIEKTPOHUKI»

(TYCYP)
YTBEPXIAIO
JlupexTop nenapraMmeHTa 00pa3oBaHuUs
II. E. Tposn
«_» 20

PABOYA S ITPOI'PAMMA TMCHUITJIMHBI
Ynpags/ieHHe MepPCOHAIOM OPraHU3ALUH

VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT

HampaBnenue noaroroBku / cneruaibHOCTh: 38.03.03 YnpasieHue nepconaiom
HanpasnenHocts (po¢uip) / crienuanu3anys: YnpasjeHue MepcoHaaoM OpraHu3anuu
®dopma 0O0ydeHHS: OUHASA

®akynpreT: P, IKOHOMHUYECKHUI PaKyJIbTeT

Kadenpa: menem:kmenta, Kadeapa menem:kmenra

Kypc: 4

Cemectp: 7

Y4eOusiii mnan Habopa 2018 rona

PaCHpe,[[CJ'IeHI/IC pa60qero BpEMCHU

Ne Bunpl yueOHO# nesTebHOCTH 7 cemecTp Bcero Ennaunner
Jlekun 36 36 4acoB
[IpakTrueckue 3aHATUA 36 36 4acoB

3 KoHTpons camocTosaTensHO# paboThl (KypcoBOM 8 8 4acoB
MPOEKT / KypcoBasi paboTa)
4 Bcero aynuTopHbIX 3aHATHN 80 80 4acoB
5 CamocTosiTenpHas paboTa 100 100 4acoB
6 Bcero (0e3 ax3aMeHa) 180 180 JacoB
7 ITonroroska u cgada pK3aMeHa 36 36 JacoB
8 OO01mast Tpy10eMKOCTh 216 216 9acoB
6.0 6.0 3.E.

Ok3ameH: 7 ceMecTp
Kypcooii mpoekt / kypcoBast paboTa: 7 ceMecTp

JOKyMEeHT MOATMCAH IPOCTO 3IEKTPOHHO MOANNCHIO
Vudopmaliysa o Bajenblie: Tomck 2018
OUO: [lenyriaHoB A.A.

HoisxkHOCTh: PekTop

Hata mognucanus: 20.12.2017
VHUKaIbHBIN IPOrPaMMHBIN KJIIOY:
c53e145e-8b20-45aa-9347-a5e4dbb90e8d
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PilCC.\l()TpCH&l 151 ()ﬂ()(’)pCHLl Ha 3aCCJaHuM Kil(i)ﬁ;{pbl
npotokot Ne 6 ot « 14 » 6 2018 1
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
toBKH (cnenmanbHocTh) 38.03.03 Vhpasnenue nepconanom, yreepxkaennoro 14.12.2015 roga, paccmor-

peHa u ofo0peHa Ha 3aceqaHuM KadeApbl MEHEDKMEHTA «  » 20 ropma, mMpOTOKOI
Ne .

PazpaboTuuk:

JIOLICHT Kad). MCHEDKMEHTA T. JI. CanaukoBa

3aBenyronmii o0ecnieunBaromeii kad.
MEHEHKMEHTA M. A. Adonacoa

Pabouast mporpamMmMa IUCIMITIIMHBI COIIACOBaHa ¢ (DaKyIbTETOM U BBINTycKaroueil kadeapoii:

Hexan DO A. B. boromosnosa
3aBeAyIOIHi BRITYCKAIOIICH Kad.

MEHEKMEHTA M. A. AdonacoBa
OKCIIepTHI:

Crapuuii npernoiaBatesns Kadeapbl
MEHEDKMEHTa (MEHEKMEHTA) E. A. Taiinyk

Crapuuii npernonaBateib Kadeapbl
MEHE/DKMEHTa (MEHEDKMEHTA) T. B. Apxumnosa
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
dbopMHupoBaHNE KOMILJIEKCA 3HAHWM, YMEHHA W HABBIKOB, KOTOPHIE MO3BOJST CTyIEHTaM B Oymy-
[IeM MPUMEHSATh METOJIbl U TEXHOJIOTHH KaJAPOBOU pabOThl B MPAKTUKE YIPABICHUS MIEPCOHATIOM OpTaHH-
3aIlUU.

1.2. 3amaum AMCHUIIIMHBI

—  PaccMOTPeTh CYIIHOCTh W 3aJa4M, 3aKOHOMEPHOCTH, MPUHITUIIBI U METOJIbI YIIPABICHUS TMep-
COHAJIOM;

—  PaccMOTPEeTh MOHATHE M KaTErOpHH KaJIPOBBIX PECYPCOB OpPraHM3AIMH, CTPYKTYPY M 3aJa4H
KaJIpOBBIX CIIYXKO;

—  paccMOTpPeTh OCHOBHI KaJIPOBOTO TUIAHUPOBAHUS, pa3pabOTKU M pean3alliil CTPATeTHH MPHU-
BJICYCHUSI TICPCOHANIA, METO/Ibl OpTaHU3aIu Habopa, 0TOOpa U aJanTaliy NepcoHaa;

—  PaccMOTpPEeTh CUCTEMY OIICHKH M MOTHBAIIUU TPYIOBOU JACSITEIHLHOCTH,

—  paccMOTpPeTh OCHOBBI MPO(ECCHOHAIBHOTO Pa3BUTHS TEPCOHANA, BUAOB, (DOPM M METOJOB
00y4eHus mepcoHaa;

—  PaccMOTPEeTh METOJIBI YIIPABJICHUS Kapbepol M CITY)KeOHO-TIPO(heCCHOHABHBIM TIPOIBIKECHU -
€M TIepCOHaJIa, OPTaHu3auK PabOTHI C KaJIPOBBIM PE3EPBOM.

2. Mecto mucuuniuebl B ctpykrype OIIOII

JucnumuHa «YrpasieHue nepconanoM opranusanum» (b1.6.15) otHocurcs k 6ioky 1 (6azoBas
4acTh).

[TpenmecTByOUMMHI TUCIUIUIMHAMY, (OPMHUPYIOIIMMU HavaJlbHbIE 3HAHUS, SABISAIOTCA: JlenoBbie
KOMMYHUKAIIMH ¥ 3THKA JEJIOBbIX OTHOIIEHUH, JJOKyMeHTallMOHHOE 00eCcTieYeHHEe YIPaBICHUs ITepCcoHa -
oM, HBeCcTUIIMY B 4eOBEUECKUU KamuTasl, MoTHBalus U CTUMYJIMPOBAHHUE TPYIAOBOU JEATEIBHOCTH,
Omunara Tpyna nepconaina, [Icuxonorust ynpasienusi, PernmaMenTanus 1 HOpMUpOBaHueE Tpyaa, TpyaoBoe
Y rpakJAaHCKOE MPaBo, YTpaBJICHUE Kapbepoi, DKOHOMHUKA U COLMOJIOTUS TPYy/a.

[TocnenyromuMu TUCHUIUIMHAMU SIBISIFOTCS: KaapoBbiit yuer, YnpaBieHUE YEIOBEUECKUMU pe-
cypcamu.

3. TpeGoBaHus K pe3yJbTATAM OCBOCHUSI JUCHUIIMHBI

[Tponecc n3yueHus JUCUUIUIMHBI HApaBiieH Ha (POPMUPOBAHUE CIEAYIOIUX KOMIETEHIUI:

— OIIK-1 3HaHMeM OCHOB COBPEMEHHOW (HI0cO(UN M KOHUENIUN YIpaBICHUS MEPCOHAIOM,
CYIIHOCTH H 3a/1a4, 3aKOHOMEPHOCTEH, MIPUHIIUIIOB U METOAOB YIPABICHHS IEPCOHAIIOM, YMEHUE TIPUME-
HATbh TEOPETUUYECKHUE MOJIOKEHUS B MPAKTHKE yIIPaBJICHUS [1€PCOHAIOM OpTraHU3aIIH;

— TIK-2 3HanmeM OCHOB Ka/IpOBOTO IJIAHUPOBAHUS ¥ KOHTPOJUIMHIA, OCHOB MAapKETHUHTA MEPCO-
HaJla, pa3pabOTKU U peanu3alyu CTpaTeruy PUBJIEUEHNs IEpCOHAla U YMEHUEM IIPUMEHATh UX Ha MPaK-
THKE;

— JIK-6 3HaHueM OCHOB NpO(eCcCHOHATIBHOIO PA3BUTHUSA IMEPCOHANA, IMPOLECCOB OOydeHUs,
yIpaBJIeHUs Kapbepoil U ci1ykeOHO-Npo(hecCHOHANbHBIM MPOABHKEHUEM IIEpCOHaNa, OpraHu3aly pado-
TBI C KaJpOBBIM PE3€PBOM, BUIOB, POPM M METOIOB 0Oy4YEeHHS MEpCOHANA M YMEHUEM MPUMEHSTh UX Ha
IPaKTHUKE;

B pe3ynbpTrare u3ydeHus: TUCIUITMHBI 00YJaIOMIUNACS TOJIKEH:

— 3HATh OCHOBHBIE TPAJUIMOHHBIE U COBPEMEHHBbIE KOHILIEMIUHN YIPABICHHUS MEPCOHAIOM;
CHOCOOBI PUBJICYECHUSI U METOJIBI OTOOpa NepCoHaa; MPOLEAyphl HaliMa U METO/IBI aJalTalluyl TepCoHa-
Ja; OCHOBHbIE TEOPUU MOTHUBALIMU U METO/Ibl CTUMYJIMPOBAHMS TPY/Ia; COBPEMEHHBIE TEXHOJIOTHH OLEHKH
nepcoHaa; MeTobl MPo(hecCHOHATBHOTO PAa3BUTHUS MEPCOHAA, BUABI, (POPMBI U METOBI OOyUIEHHUS TIep-
COHAaJIa; TEXHOJOTMH YIPABICHUs Kapbepol U CIykeOHO-Ipo(ecCHOHATIBHBIM MPOABHKEHUEM IEpCOHA-
Ja, OpraHU3aIK PadOTHl C KaJPOBBIM PE3€PBOM; METO/IbI YIPABJICHUS JAUCIHUILUTHHAPHBIMU OTHOILICHHUS -
MU B OpraHM3alluy; 3THYECKHE TPeOOBaHMs K YIPABICHUIO IIEPCOHAIOM.

—  YMeTb NPUMEHATh TEOPETUUECKHE MOJIOKEHHUS B TIPAKTHKE YIPABJICHUS IEPCOHATIOM OpTaHU-
3alli¥; BBIOMPATh CTPATETHH MPHUBIICUYCHHS IIEPCOHAIA ¥ IPUMEHSATh X Ha MPAKTHKE; IPUMEHSITh METOIbI
HaOopa 1 0TOOpa KaHJMIATOB HA BaKaHTHBIE JOKHOCTH; 0(OPMIIAThH IIPUEM Ha paboTy U UCIOJIb30BAThH
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METOIBl a/IaliTAIlUU TIEPCOHANA; BRIOUPATh U MPUMEHSATh METO/BI OIEHKH MepCcoHaa U 0TOOpa B KaJpo-
BbIil pe3epB; BbIOMpaTh U MPUMEHATH METOAbl MOTUBALIUK TPYZAA, METOJbl MaTepUaIbHOIO U HEMaTepH-
ATBHOTO CTUMYJIHUPOBAHHUS, MCIIONIB30BATh METOJBI PA3BUTHUS U MPO(HECCHOHATBHOTO TPOABIKEHUS TIEp-
COHaJla; YIpaBJIATh JUCIUIUIMHON MepcoHana, coOmoas 3TUYeCKUe MPUHLUIIBI B OTHOUIEHUH PaboTHH-
KOB.

— BJIaJeTh HaBbIKAMH HCIIOJIb30BaHUSI COBPEMEHHBIX TEXHOJIOTUN OpraHu3aluu paboThl ¢ mep-
COHAJIOM; HaBBIKAMU OTOOpa MepcoHaja, aHajlu3a pe3loMe, MPOBeAeHHUs co0ece0BaHuM; HaBbIKaMU CO-
CTaBJICHUs MPOTPaMMBbI a/IallTallud TIEPCOHANIA; HABBIKAMHU OLEHKH MEPCOHANIa U COCTABJICHUSI KPUTEPUEB
0oTOOpa B KaJpOBBIil pe3epB; HaBbIKaMU OpraHU3alMi 00y4eHUs IIePCOHAaa U COCTABICHUS TJIaHOB MH/IU -
BUJIyaJbHOTO PA3BHUTHS, HABBIKAMH BBIOOpA U MPUMEHEHUS AWCIHUILTMHAPHBIX BO3JCHCTBUI; HABBIKAMH
OLICHKH 3TUYHOCTH BbIOMPAEMbIX METOJIOB YIIPABIICHUS IEPCOHAIIOM.

4. O6beM IMCUMIJIMHBI M BUABI Y4e0HOI padoThl
OO01ast TpyI0EMKOCTb JUCLUIUINHBI cOCTaBIseT 6.0 3aUeTHBIX €IMHMILIBI U IIPECcTaBIeHa B TaOIu -

%Zgﬁl{lﬁa 4.1 — TpynoeMKOCTh JUCUUILIMHBI

Bunb! yueOHOI nesTeNbHOCTH Bcero yacos CemecTpsl

7 cemecTp

AynuTtopHble 3aHATUSA (BCETO) 80 80
Jlexnmn 36 36
[IpakTiueckue 3aHATHS 36 36
KonTpoas camocTosTensHON paboThl (KypcOBOM MPOEKT / 8 8
KypcoBasi paboTa)
CamocTosiTenbHas paboTa (Bcero) 100 100
BrinonHeHne KypcoBoro npoexTa / KypcoBoil paboThl 26 26
[TpopaboTka JIEKIIMOHHOTO MaTepuaia 36 36
[ToaroroBka k MpakTUYECKUM 3aHATUAM, CEMUHApaAM 38 38
Bcero (0e3 ax3amena) 180 180
IToaroroBka 1 caya sK3amMeHa 36 36
OO01mas TpyI0eMKOCTb, 4 216 216
3avetHbie EnuHUIBI 6.0 6.0

5. Coneprxanue TMCUMILTHHBI

5.1. Pa3nenanl AMCHUILIAHBI M BUALI 3AHATHHA
Paziensl TUCHUIUTMHBI M BUBI 3aHATHN PUBEICHBI B Ta0mmiie 5.1.
Tabima 5.1 — Pa3aens! JUCHUIUIMHBI U BUILI 3aHATHI

Bcero
yacoB | PopMupyeMbl
Ipak. | KIVKP,| Cawm. PMHIPY
HazBaHus pa3aenoB 1UCHUIUIUHBI Jlek., u (Ge3 e
3aH., 4 q pal., u
9K3aMe | KOMIIETEHIIUU
HA)
7 cemecTp
1 CoBpeMeHHbIE KOHIIETIIUM YIIPABICHUS 6 6 8 17 29 | OIIK-1
[IEPCOHAJIOM U 3HAYEHHE KaJIPOBOM CIIyXK-
Obl B CICTEME yTpPaBJICHHUS
2 @opMHpPOBAHUE KAJIPOBOTO COCTABA Op- 6 6 17 29 | OIIK-1, TIK-2,
TaHU3AIMH: CTPATETUH MPUBJICUCHUS, OT- [1K-6
0opa u ajanTaiuu nepcoHana
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3 OneHka, MOTUBALIMS U OIUIaTa Tpyaa 6 6 17 29 OIIK-1, IIK-2,
nepcoHana ITK-6
4 BriacTHbIe OTHOLICHUS U YIIPABJICHUE 6 6 17 29 | OIIK-1
JTUCHUIUTMHON B OpraHU3aluu
5 Opranu3zanus npodeccuoHaNIbHOTO pas- 6 6 16 28 |TIK-6
BHUTHSI M CITY’)K€OHO-TIPO(ECCHOHATTEHOTO
MPOJIBUKEHUS ITepCOHAIA
6 DTUYECKHE aCTIeKThl YIIPABJICHHUS TIEp- 6 6 16 28 | OIIK-1
COHAJIOM POCCUMCKUX OpraHU3alHi
Hroro 3a cemectp 36 36 8 100 180
Hroro 36 36 8 100 180
5.2. Conep:xanue pa3aejioB IMCHUILIHHBI (110 JIEKIIASIM)
CopeprkaHue pa3aesioB TUCIUTIINH (TI0 JIEKIUIM) PUBEICHO B TabmuIie 5.2.
Tabmuua 5.2 — ComepkaHue pa3ienaoB TUCIUILIKH (TI0 JICKITHSIM)
Copneprxanue pas3znenoB gucuumuingel (mo | Tpynoemxocts, | @opmupyemblie
Ha3Banus paznenos Aep pasil AHC ( PYA ’ PMHPY
JICKITUSIM) q KOMITETEHIIUU
7 cemecTp
1 CoBpemeHHbBIE IIpenmeT HayKu ynpaBlICeHHs IEPCOHATIOM. 6 OIIK-1
KOHLIETIUU [Ipu3Haku ynpasneHus rnepcoHanoM B X XI
YIPABICHUS Beke. MecTo cTpareruu ynpasieHus Mepco-
MIEPCOHAIOM U HaJIOM B OOIIEH CTpaTerny OpraHu3aInu.
3HauUEHUE KaJpOBOU 3akoHbI ynpapieHus nepconanom.llonstue
CITyOBI B CHCTEME U CTPYKTypa KaApOBBIX pecypcoB. CTpyKTy-
yIpaBICHH pa ¥ 3a/1auu KagapoBoii ciayx0b1. CocTaB Kajl-
poBoit fokymeHTanuu. OCHOBHbIE TpeOoBa-
HUS K MEHEKEPY IO MepCcoHay.
Hroro 6
2 ®opmupoBaHue Opranuzanus Habopa nepcoHana. Xapakre- 6 [K-2
KaJpoOBOTO COCTaBa PUCTHKHU HCTOUHUKOB Habopa mepcoHana.
OpraHU3alVH: MexanuzMbl oTO0pa nepconana. [Ipouenypst
CTpaTeruu cobecenoBanuii U TectupoBanuid. [Iponeny-
NpUBJICYEHUs, OTOOpa | pa ohOpMIICHUS HOBBIX COTPYIHUKOB. [lemn
U aJlanTanuu Y BUJIbI a/IalITAllUU HOBBIX PaOOTHHUKOB. Me-
nepcoHasa TOJIbI a/IaNTAllMK HOBBIX paOOTHUKOB. Bubl
Y TIOKa3aTesy JIBIKEHHS MepcoHana.
Hroro 6
3 OueHka, motuBaius | [loHsTHE M ey OLleHKHM niepcoHana. Mero- 6 OIIK-1
Y OTuIaTa Tpyjaa JIbI OIIEHKH TiepcoHana. CTUMYTUPOBaHHE
repcoHaia KaK yrpasieHdeckuit Mmexanusm. [lonsarue
MOTHBA ¥ MOoTUBauu Tpyaa. OCHOBHBIE TEO-
puu MoTuBauu Tpyaa. Omnara Tpyaa B cH-
cTeMe MOTHBAIMHU niepconana. CucTeMsl Ma-
TEepUaIbHOM U HEMAaTEepUaATbHOU MOTUBALIUU.
Hroro
4 BnacTtHbie ITonsiTue ¥ BUABI BIIACTU B OPraHU3ALINH. OIIK-1
OTHOILICHUS U [TonsiTvie 1 BUBI AUCIMILTUHBI B OpraHU3a-
yIpaBJICHUE 1y, MeTo/pl ynpaBiieHus TUCIUIUIMHAPHBI-
JTUCIUILTNHON B MU OTHOUIEHUSIMU. DYHKIIMN KOHTPOJIS B
5
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OpraHu3anuu

npolecce yrnpaBieHUs JTUCIUILTUHON. Busl
HapyIlIeHUN TPYJOBON AUCUUIUIAHBL. [IpaBu-
7a 3G HEeKTUBHOCTH YOSKICHHUSI, TIOOIIPEHUS
Y HaKa3aHWs.

Hroro 6
5 Opranu3anus [enu pa3Butus nepconana. [lonsarue u 6 ITK-6
poeCCHOHAIIBHOTO | BUJIBI Kapbephl NiepcoHana. OCHOBHBIE MEPO-
Pa3BUTHSA U CIIY>)K€OHO- | IPUATHUS MO IJIAHUPOBAHUIO Kapbephl. 3a/a-
npoeCCHOHAIBHOTO | YU (POPMUPOBAHMS KaJPOBOTO pezepBa. Me-
MIPOABMKEHUS TOJIbI pa3BUTHUS NepcoHaa. [lnanupoBanue
nepcoHana oOyueHus nepconana. Opranuzanus ciy-

KEOHO-TIPOPECCUOHATHEHOTO MPOBIKCHHS

nepcoHaIa.

Hroro
6 Otnueckue acnekTsl | CTUIM yIpaBJIEHUS U PYKOBOJICTBA B Opra- OIIK-1
yIpaBIeHUS HU3alUU. DTUYECKHE MPUHIUIBI OTHOIIIE-
EPCOHAIOM HUI Mex 1y paboTonareneM 1 pabOTHUKOM.
POCCHUIMCKUX Buasl kopniopatuBHoi Mopanu. CTpykTypa
OpraHM3aIui ATUYECKUX IpaBWI opranuzanuu. [lonstue u

BUJIbI KOH(PIUKTOB B opranuzanuu. Crocoosl

paszpemienus koHpuKkTa. YcnoBus (hop-

MUPOBaHUS yIOBIETBOPEHHOCTH TPYJIOM U

JIOATIBHOCTH NIEpPCOHAA.

Hroro 6
Hroro 3a cemectp 36

5.3. Paznenbl JMCUMILNIMHBI M MEKIMCUMIUIMHAPHBIE CBSA3H ¢ 00ecneYnBAKIIMMH (NpeAbl Ty IIUMHU)

U obecneynBaeMbIMH (I1OCJIEAYIOUMUMH) TUCHUIIMHAMHA

Pazgensl qUCIUIUIMHBI U MCKJIUCHUIITIMHAPHBIC CBA3HU C O6CCHC‘-II/IB8.IOH_II/IMI/I (HpC,Z[LI,Z[yIJ_[I/IMI/I) u

obecrnieunBaeMbIMHU (TTOCIIETYIONTUMHA ) AUCITUTUTMHAMHE TIPEJICTAaBIEHBI B TabmuIe 5.3.

Ta6Jmua 53— Pazgenbl AUCUMITIMHEL U MCKIAUCHUIUIMHAPHBIC CBA3U

HawnmenoBanme JUCHUITIINH

No pasaciion HaHHOﬁ AUCHUIUINHEBI, JJIS1 KOTOPBIX HCO6XOIII/IMO
HN3Y4YCHHUC 06€CHe‘II/IBaIOHII/IX H 00ecIieunBaeMbIX JUCHUITIINH

1 2 3

4

5 6

Hpe,[[HICCTBy}OH_II/IC JAUCIUITIINHBI

1 IICJ'IOBLIC KOMMYHHKAIIUHU U 9TUKA J1C-

JIOBBIX OTHOIIIEHUI

2 JlokyMeHTaIlMOHHOE 00ECIICYCHHE
YIPaBJICHUS IEPCOHATIOM

3 MIHBeCTUIINHN B YEJIOBEUECKUI KaIlH-

Taj

4 MoTuBauus 1 CTUMYJIMPOBAHUE TPY-

JIOBOU N€ATENbHOCTH

5 Omata Tpyna nepcoHana +

6 Ilcuxonorus ynpasieHus

7 PernmameHTanus 1 HOpPMUPOBAHUE TPY-

na

8 TpynoBoe u rpaxxJaHCcKoe IMpaBo
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9 VhpaBnenue kapbepoit + +

10 DxoHOMUKA U COLIMOJIOTHS TPYAA

[Tocnenyrouiye TUCHUTIITUHBI

1 KanpoBsblit yuet +

2 YrpaBiieHHE YeIOBEYCCKUMH Pecypca-
MU

+ +

5.4. CooTBeTCTBHE KOMIIETEHIIHIT, (POPMUPYEMBIX NPH U3YYEeHUU THCHHILUIMHBI, 1 BUI0B 3aHSI THIi
CoOTBETCTBHE KOMIIETCHIMH, (OPMUPYEMBIX NPH W3YYCHHH ITUCLUIUIMHBI, W BHIOB 3aHATHI
npezcTaBiIeHo B Tabmmie 5.4.
Tabmuua 5.4 — CoOTBETCTBHE KOMIIETECHIUH, (POPMUPYEMBIX MPH U3YyYCHHU AUCIUIUTHHBI, U BUJOB 3aHS -
T™™HHU

Komneren Buner 3angTmit
n1u Jlek. [Tpak. 3an. | KCP (KII/KP) | Cawm. pa6.

OIIK-1 + + + + Ox3ameH, KoHCIIeKkT camo-
noarotoBku, Onpoc Ha 3a-
HATUSX, 3alIUTa KypCOBBIX
MIPOEKTOB / KypCOBBIX paboT,
Tect, OTUeT 110 KYpCOBOMY
MIPOEKTY / KypcoBOii paboTre

®opMBbl KOHTPOJIS

I1K-2 + + + + Ox3ameH, KoHcnekT camo-
noArotoBku, Onpoc Ha 3a-
HATHSIX, 3alluTa KypCOBBIX
MIPOEKTOB / KypCOBBIX pabdoT,
Tect, OTUeT o KypcoBoMy
MIPOEKTY / KypcoBoil paboTe

IIK-6 + + + + Ox3ameH, KoHcnekT camo-
noarotoBku, Onpoc Ha 3a-
HATUSX, 3aIIUTa KYPCOBBIX
MIPOEKTOB / KypCOBBIX padorT,
Tect, OTUeT O KYpCOBOMY
MIPOEKTY / KypCOBOM padboTe

6. UaTepakTuBHBIE MeTOABI M (OPMBbI OPraHU3ALMHN 00yUEeHHUS
He mpenycmorpeno PVYII

7. JIabopaTopHblie padoThI
He npenycmorpeno PVYIIL.

8. IIpakTHyeckue 3aHATUSA (CEMUHAPDHI)
HaumeHnoBaHMe NpakTHUECKUX 3aHATUH (CEMUHAPOB) MpuBeieHo B Tabiuue 8.1.
Tabmuua 8.1 — HaumeHoBaHME NPAaKTUUECKUX 3aHATUHN (CEMHUHAPOB)

HanmenoBanue npaktuueckux 3aHatuii | TpynoemkocTts, | @PopMupyemMblie
Ha3zBanus paznenos
(cemuHapoB) q KOMITETEHITUU
7 cemecTp

1 CoBpemeHHBIC 1. Onpoc no Temam paznena.2. [Ipaktuye- 6 OIIK-1
KOHLICTIIIUU CKHUe 3aJaHus 1o Teme paszaena.3. Curyanu-
YIpaBJICHUS OHHBIC 3a/1a4H.
NepeoHanoOM 1 Viroro 6
3HauUEHUE KaJpOBOU
CIIy>KOBI B CUCTEME
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YIPABJICHUS
2 ®opmupoBaHue 1. Onpoc no Temam paznena.2. [Ipakruye- 6 [K-2
KaJIpOBOr'0 COCTaBa CKHeE 3aJaHus 10 TeMaM pasnena.3. Curyanu-
OpraHH3alHU: OHHBIE 33/1a4H.
cTpareruu Virtoro 6
MpUBJICYCHHS, 0OTOOpPA
U aJanTanuu
nepcoHana
3 Ouenka, motuBaius | 1. Onpoc no Temam pazzaena.2. [Ipaktuue- 6 OIIK-1
U oriaTa Tpyaa CKHE 3aJIaHMs TT0 TeMaM pazjena.3. Tectupo-
nepcoHana BaHUE 110 TEMaM pas3zena.
Hroro
4 BnacTHbIe 1. Onpoc no Temam paznena.2. [Ipaktuye- OIIK-1
OTHOLIEHUS U CKHeE 3aJaHus 1o TeMe pazaena.3. Curyanu-
yIpaBJeHHUE OHHbIE 33/1a4n.4. TecTupoBaHUE 110 TEMaM
JUCUUILIIMHON B paznena.
OpraHu3alu Vitoro
5 Opranuzanus 1. Ompoc 1o TeMam paszena.2. [Ipakruye- ITK-6
npodeCCHOHANBHOTO | CKHE 3a/aHus 1o TeMe pazzaena.3. Keiic «Pa3-
pa3BUTHS U cly>keOHO- | BUTHE paboTHHKa».4. TecTupoBaHue 1o te-
npodeccuoHanbHOrO | MaMm pasfena.
MIPOABMKEHUS Wroro 6
nepcoHana
6 Otnueckue acnektsl | 1. Onpoc no Temam paszaena.2. 3ajaHue 6 OIIK-1
yIpaBIeHUS «O11eHKa ypOBHS ’TUHYHOCTH MEHEDKepa».3.
IIEPCOHAIIOM bmuu-kelicel.4. [Ipaktnueckue 3aganus.S.
POCCHUICKHUX TectupoBanue.
OpraHu3anui Vitoro 6
Hroro 3a cemectp 36

Tabymite 9.1.

9. CamocrosiTesibHasi padoTa
Bunasl camocTosiTenbHOM paboThl, TPYAOEMKOCTh U (hOpMUpPYEMbIe KOMIIETCHIIUN MTPEICTABICHHI B

Tabmuma 9.1 — Busiel caMOCTOSTENBHON padOThI, TPYIOEMKOCTh M JOPMHUPYEMbIE KOMIIETCHIIUN

Bunsl camocrostensHol | TpynoemkocTs, | DopMupyemMsie
HasBanus paznenos s PR ’ PMHDPY @DopMBbI KOHTPOJIS
paloTEI q KOMITETEHIIUU
7 cemecTp
1 CoBpeMmeHHbBIE IToaroroska K nmpaxkTuye- 9 OIIK-1 Koncnekt camonon-
KOHIIETILINU CKUM 3aHATHUSIM, CEMHHa- rotoBkH, Omnpoc Ha
yIpaBICHUS pam 3aHATHAX, TecT, Dk-
i HaJIoOM U MeH
CpeoHalo .. | IIpopaboTka JEKIIMOHHO- 8 3aMe
SHAUCHUE KaJPOBOH | 1y voronyra i
CITyOBI B CHCTEME
YIPABJICHUS Hroro 17
2 ®opmupoBanue | [loaroroBka k mpaxkTude- 2 [1K-2, OIIK-1, |3ammra KypcOBbIX
KaJpOBOT'0 COCTaBa | CKHUM 3aHITHUSM, CEMUHA- ITK-6 MIPOEKTOB / Kypco-
OpraHU3aLVH: pam BBbIX paboT,
TpaTeruu Koncnekr camonon-
crpate [TpopaboTka JeKIIHOHHO- 2 oHctre OC A
MIPUBJICYECHUS rotoBku, Omnpoc H
PUBIICUCHIA, ro MaTepuana OTOBKM, LIIPOC Ha
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otbopa u Brinonnenue KkypcoBoro 13 3aHATHSIX, OTYET Mo
ajanTanuu MpoeKTa / KypcoBOi pa- KYpPCOBOMY
nepcoHasna 00THI MIPOEKTY / KypcOBO
Virtoro 17 pabote, TecT, Dx3a-
MeH
3 OncHKa, [ToaroroBka k mpaxkTuye- 2 OIIK-1, [1K-2, |3ammura KypcoOBbIX
MOTHBALIUA U CKUM 3aHATHUSM, CEMHHA- [1K-6 MIPOEKTOB / Kypco-
oruiara Tpynaa pam BBIX paboT,
nepcoHasa TpopaGoTKa TeKIHOHHO- 2 Koncnekr OCEIMOHO,Z[-
rotoBku, Onpoc H
ro Marepuala 010 » DTpOC Ha
3aHATUAX, OTYET 1o
Belnonsenue KypcoBoro 13 KYPCOBOMY
IpoeKTa / KypcoBoii pa- MPOEKTY / KypCOBOM
GoThI pabote, Tect, Dx3a-
Hroro 17 MCH
4 BnactHele IToaroroBka K nmpaxkTuye- 9 OIIK-1 Koncnekr camonon-
OTHOILICHUS U CKUM 3aHATHUSIM, CEMHHA- rotoBkH, Omnpoc Ha
YIPABJICHUE pam 3aHATUAX, TecT, k-
MCIHILTHHOM B [TpopaboTka IeKIHOHHO- 8 3aMeH
TaHU3aIII
Opranusan ro MaTepuasa
Uroro 17
5 Opranu3anus [ToaroroBka k mpakTuye- 8 [1IK-6 KoncnekT camonon-
po(heCCHOHALHOT | CKUM 3aHSATHSM, CEMUHA- rotoBku, Onpoc Ha
0 pa3BUTHS U pam 3aHATHSX, Tect, JK-
KeOHO- MeH
CITy)KEOHO [TpopaboTka JEKIIHOHHO- 8 3aMe
npodeccuoHaIBHOT ro Matepuaia
0 MPOJIBIKEHUS
nepcoHasna Hroro 16
6 DTuueckue IToaroroBka K nmpaxkTuye- 8 OIIK-1 Koncnekr camonon-
aCTEKThI CKUM 3aHATHUSM, CEMHHA- rotoBkH, Omnpoc Ha
YIpaBJICHUS pam 3aHATUAX, TecT, JK-
TIepCOHAIOM [TpopaboTka IeKIHOHHO- 8 3aMeH
UUCKUX
POCCHUCKHX ro MaTepuasa
OpraHu3aluii
Hroro 16
Hroro 3a cemectp 100
ITonroroBka u cnava sk- 36 OKk3ameH
3aMeHa
Hroro 136

COBOTO IPOEKTa / KypcoBO# paboThI npencTaBieHs! Tabmue 10.1.

10. KypcoBoii npoekTt / KypcoBasi padota
TpynoeMKoCTh ayTUTOPHBIX 3aHATHI U (popMHUpYyeMble KOMIIETEHIIMH B paMKax BBITOJHEHUS Kyp-

Tabmuma 10.1 — TpymoeMKOCTh ayAUTOPHBIX 3aHATHH U (POPMHUPYEMbIe KOMIIETEHIIUN B paMKaX BBITIOTHE -
HUSI KYPCOBOTO TIPOEKTa / KypCOBOM paboThI

TpynoeMkocTsb,
. dopmMmupyemsle
HaumenoBanue ayqUTOPHBIX 3aHATHI
. KOMIIETEHIIUN
7 cemecTp
1. Bei6op tembl. OnipeniesieHue opraHu3aiuu, Ha 6aze KOTopoi 0y- 8 OIIK-1, T1K-2,
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JIET TIpoBeJieHO ucciienoBanue.2. Paborta Hax Beenenuem. O60CHO- I[1K-6
BaHUE aKTyaJIbHOCTH, OPMYTUPOBAHKE 1I€JTM U OCHOBHBIX 3a]1a4
uccliieJoBaHus. BbIOOp HCTOYHUKOB M METO/IOB MCCIIEIOBAHUSA. 3.
Pabora Hax nepBoii IMIaBOH: pacCMOTPEHNE TEOPETUUECKUX acIeK-
TOB HCCIIeyeMoi mpoosembl.4. PaboTa Hal BTOpO#i TJ1aBOi: aHAIN3
JIEUCTBYIOIIEH CUCTEMBI YIIPABJICHUS MIEPCOHATIOM, PE3YJILTaThI
NPOBEJACHHOTO HCCe0BaHus Ha peanpusaTun.S. Pabota Hajg Tpe-
TheH IN1aBOI: pa3paboTKa HaNpaBICHUN PEIICHNUS BbISIBICHHBIX B
AQHAIUTUYECKOH TJ1aBe MPOoOJieM U KOHKPETHBIX MPEATIOKEHHM B
BUJIE TUIaHA MEPOTIPUSTUH, YIIPABIEHYECKOTO PELICHUS NN
KOMIJIEKCa pEKOMEH AN, HalpaBJIeHHBIX Ha COBEPIICHCTBOBAHUE
yIPaBICHYECKOH JIeATETPHOCTH B OTHOIIIEHUH TIepcoHana.6. PaGo-
Ta HaJ 3aKIIOUYEHUEM U MOArOTOBKA 3alllMThI: JOKJIaaa U MPE3eHTa-
IIUU KypCOBOU pabOTHI.

Hroro 3a cemectp 8

10.1. TeMbI KypCOBBIX IPOEKTOB / KyPCOBBIX padoT

[TpumepHas TeMaTHKa KypCOBBIX IPOEKTOB / KYPCOBBIX paboT:

— OueHka coOimoeHus 0a30BbIX NPUHIMIIOB KaJPOBOH MOJUTHKHU B POCCUHCKUX OpraHU3aLUsaX
(Ha mpumepe...).

— OueHka KaJpoBOI MOJUTHKU U €€ COOTBETCTBUS CTPATETUH YIPABICHUS IEPCOHAJIOM B Opra-
HU3aIMu (Ha mpuMepe. ..).

— CoBepIlIEHCTBOBaHUE CUCTEMBI YIIPABICHUSI IEPCOHAJIOM B OpraHU3aluu (Ha IpUMEpE. .. ).

— @opMupoBaHHUE Ka[PpOBOM CTPATETUN U KaJAPOBOW MOJUTUKU B OpPraHU3alMy (Ha IpUMEDE. .. ).

— TloBbllIeHHE 3HAUUMOCTH U CTaTyca KaJpoBOH ciaykObl OpraHu3aiuu (Ha mpumMepe...).

— BzaumogeiicTBue JIMHEHHBIX PYKOBOJAUTENEH M MEHEDKEPOB IO MEPCOHATY HAa POCCHMCKHUX
OpeInpUsITUIX (Ha IpUMeEpe...).

— CoBepIieHCTBOBaHHE KaJpOBOro, MHPOPMALMOHHOTO M IPABOBOTO OOECIEUYEHUS] CHUCTEMBbI
yIpaBJIeHUs IEPCOHAIIOM (Ha IPUMEpeE...).

— Kaaposoe murannpoBanve B OpraHnu3aiuu (Ha mpumMepe...).

—  CoBepIieHCTBOBaHHE METOIOB YIIPABICHUS IpolieccaMu Habopa u 0TOOpa MepcoHasa B opra-
HU3alMK (Ha IpuMepe. ...).

— BHenpeHue HOBBIX yHpPaBIEHYECKUX TEXHOJIOTUH NpodeccHoHalbHOrO oTOOpa (Ha MpH-
Mepe...).

— CoBepiieHCTBOBaHKE yIpaBieHUs NPOPECCUOHATBFHON U OpraHU3al[MOHHOM afanTalei nep-
coHaJa (Ha rmpumepe...).

— IIpoGnembl TpyIOBO aganTauy MepcoHaia u CocoObl UX PEIICHUS B YIIPABICHUYECKON Jes -
TEJIHLHOCTH (Ha mpuMepe...).

— Mertoapl OLIeHKH NIEpCOHAIa OpraHu3aluy (Ha IpUMEpE. .. ).

— IIpou3BoAcCTBEHHbIE, SKOHOMHYECKHE, IICHUXOJIOTMYECKUE, MPABOBBIE AaCIEKThl aTTECTALUU
nepcoHasa (Ha mpumepe. .. ).

—  YnpaieHHe CUCTEMOH MPOo(eCcCHOHANBHO-KBATU(PUKAIIMOHHOTO Pa3BUTHS IEpCcoHalia B Opra-
HU3AIMK (Ha puMepe. ..).

— CoBepIIeHCTBOBaHME yNpaBJIeHUs MO paboTe C KaJpOBBIM PE3EpPBOM Ha MPEANpUATHH (Ha
npumepe. ..).

— IloaroroBka, nepenoaroToBKa U NOBBIIIEHHE KBATM(PHUKALUU TIepcoHana (Ha mpuMepe...).

— OueHka NoTpeOHOCTH, CHOCOOHOCTH U MOTHBALIMN paOOTHUKOB K 00Y4YEHUIO (Ha IpUMepe...).

—  @opMmHupoOBaHHE CUCTEMBI Pa3BUTHUS KaJpPOB B OpraHU3aliy (Ha MpuMepe. .. ).

— IlmanupoBaHue AEIOBOM Kaphephl IEpcoHAa (Ha IPUMeEpE. .. ).

— CoBepIeHCTBOBaHHE CUCTEMbI MOTUBAIIMM NIEPCOHAJA OpraHU3aluy (Ha IpUMeEpe. . .).

— IlpumeHeHHEe MHCTPYMEHTOB HEMAaTepUAIbHOM MOTHUBAIMM NIEpCOHaa (Ha MpUMepe. . .).

— VYmpaBneHuWe CUCTEMOM KOHTPOJNSL JEATENbHOCTH TMEepCcOoHala Ha MNpeAnpusiTuu (Ha
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npumepe. ..).
11. PeiiTuHroBasi cuctemMa JJisi OeHKH yCIIeBAeMOCTH 00y4alomuXcst

11.1. baajbHbIe OLEHKH IJIS 3JIeMEHTOB KOHTPOJISI
Tabmuua 11.1 — baniapHbIe OLIGHKH TSI JIEMEHTOB KOHTPOJISI

. N MaxkcuManbHbII
. MaxkcumanbHbIN MaxkcumanbHbIN
DneMeHThl y4eOHOM 0aJut 3a mepuos Bcero 3a
6amn Ha 1-yto KT ¢ | 0am 3a nepuoa
JEATEIIbBHOCTH mexnay 2KT u Ha CEMECTp
Hayana ceMectpa | mexay 1KT u 2KT
KOHEII ceMecTpa
7 cemecTp
3amuTa KypcoBbIX ITPOEK- 15 15
TOB / KypCOBBIX pa0boOT
KoncnexT camMmomoaroros- 5 5 5 15
KU
Omnpoc Ha 3aHATHAX 5 5 5 15
OTyer 1o KypcoBomMy 10 10
MIPOEKTY / KypcoBOi pabo-
TE
Tect 5 5 5 15
Hrtoro makcumyM 3a nepu- 15 15 40 70
on
DK3aMeH 30
Hapacraromum ntorom 15 30 70 100

11.2. Ilepecyer 0a/1710B B OLICHKH 32 KOHTPOJIbHbIE TOYKH
[Tepecuer OanyoB B OLIGHKH 32 KOHTPOJIbHBIE TOUKHU peAcTaBieH B Tabuune 11.2.
Tabmuua 11.2 — [lepecueT 06ayuI0B B OLIEHKH 3@ KOHTPOJIbHBIE TOUKH

Bbanibl Ha 1aTy KOHTPOJIBHON TOYKH OneHka

> 90% ot MakcuMabHON cyMMbI OansioB Ha naty KT 5

Ot 70% no 89% ot makcumanbHOI cymmbl OanoB Ha Aaty KT

4
Ot 60% 1o 69% ot makcumasbHON cymMMbl OaiioB Ha aaty KT 3
2

< 60% ot MakcuManbHOU cyMMBbI O6astoB Ha gaty KT

11.3. IlepecueT cymMmMBbI 02J1JIOB B TPAAULIMOHHYI0 U MEKIYHAPOAHYIO OLIEHKY
[Tepecuer cymMbl OaJIJIOB B TPAAMLIMOHHYIO U MEXIYHAPOIHYIO OIIEHKY INpEJICTaBleH B TabiHIe
11.3.

Ta6muma 11.3 — IlepecueT cyMMbl 0aJIJI0B B TPAAMLIMOHHYIO U MEXKTYHAPOIHYIO OIICHKY

Urorosas cymma 0asios,
Onenka (I'OC) YYHUTHIBACT YCTCIIHO CAAaHHBIN Onenka (ECTS)

9K3aMeH

5 (oTM4YHO) (3aYTEHO) 90 - 100 A (0oTU4HO)
85 -89 B (o4enp xoporio)

4 (xopo1io) (3a4TeHO) 75 - 84 C (xopor1o)
70 - 74
65 - 69 D (ynoBnerBopuTeabHO)

3 (YIOBJIETBOPUTEIHHO) (3a4TEHO) 60 - 64 E (HocpecTaerio)
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2 (HEeyZIOBJIETBOPUTENHHO) (HE

Hwxe 60 6ayuios F (HeynoBieTBOPUTEIHHO
3a4TEHO) (neyn p )

12. YueOHO-MeTOnMYecKOe M HHPOPMALMOHHOE 0O0ecTeYeHre I CIHIIJIMHbI

12.1. OcHoBHas JuTepaTrypa

1. Muxaitnuna I'. . Ynpasnenue nepconanom / ['M. Muxaitnuna. - 3-e u3a. - M. [DnekTpoH-
Helii pecypc]: HamxoB u K, 2018. - 280 c.: ISBN 978-5-394-01749-0 — Pexum pnoctymna:
http://znanium.com/bookread2.php?book=415303 (nara oopamenus: 03.06.2018).

2. 3aiinesa T.B. Ympasnenue nepconanom [DnekTpoHHbIH pecype]: Yueonuk / T.B. 3aiinesa,
A.T. 3y0. - M.: UJI ®OPYM: UHD®PA-M, 2012. - 336 c.: 60x90 1/16. - (ITlpodheccuonanbroe odpa3zoBa-
aue). (meperwier) ISBN 978-5-8199-0262-2 — Pexum noctyma: http://znanium.com/bookread2.php?
book=307226 (nara obpamenus: 03.06.2018).

12.2. lonosiHUTEIbHAS JIUTEPATYpPa

1. VYmpamnenue nepcoHanaoM [DNeKTpoHHBIA pecypc]: YueOHoe mocodue / B.I1. berakos, B.M.
byrakos, B.H. I'onuapos; Ilox pea. B.I1. berukora. - M.: HULL Uudpa-M, 2012. - 237 c.: 60x90 1/16. -
(Beicmiee oOpazoBanme: bakanmaBpuar). (meperuier) ISBN 978-5-16-005305-9 — Pexum nocrtyna:
http://znanium.com/bookread2.php?book=319107 (nara oopamenus: 03.06.2018).

2. llnennep, II. 2. Ynpapienue nepcoHanoM [DIEKTPOHHBIA pecypc] [DNeKTpoHHBIN pecypc]:
yue0. mocobue s CTYJEHTOB BY30B, 0Oy4YaIOIIUXCs M0 CHEHHATBHOCTIM «MEHEKMEHT OpraHu3alum»
u «Ympasienue nepconanom» / I1. . Hlnenaep u ap.; nox pen. npod. I1. . [nennepa. - M. : KKHUTU-
JAHA, 2012. - 320 c. - ISBN 5-238-00909-7 — Pexxum moctyna: http://znanium.com/bookread2.php?
book=396902 (nata obpamenus: 03.06.2018).

3. VmpapieHue mnepcoHasioM [DnekTpoHHBIH pecypc|: YueOnuk / A.fl. KubGanos, JI.B. HBa-
HoBcKas, E.A. Murpodanosa. - M.: PUOP, 2007. - 288 c.: 70x100 1/32. - (Breicuiee oOpa3oBanue (kap-
MaH. ¢opmart)). (oOmoxkka, kapMm. ¢opmar) ISBN 978-5-369-00151-6 — Pexum pocryna:
http://znanium.com/bookread2.php?book=124078 (nara obpamenus: 03.06.2018).

12.3. YueOHO-MeTOAHYECKHE MOCOOUH

12.3.1. O6s3aTe/ibHbIE Y4eOHO-METOAMYEeCKHE MOCOOUs
1. VYnpasnenue nepcoHanom [IJIEKTPOHHBINA pecypc|: Meroanueckue yKa3aHus 1O BbIITOITHEHUIO
u odopmieHnto kypcoBor paborst / T. JI. CanmnumkoBa - 2018. 23 c¢. — Pexum pocryna:
https://edu.tusur.ru/publications/7747 (nara oopamenus: 03.06.2018).
2. VYnpaBieHHE NIEPCOHAIOM OpraHu3aluu [DNeKTpoHHbIN pecypc]: Meronuueckue yka3aHus K
MIPAKTUYECKUM 3aHATUSAM U camocTtosTeabHoi padote / T. JI. Cannukona - 2018. 24 ¢. — Pexxum pocry-
na: https://edu.tusur.ru/publications/8260 (nara obpamenus: 03.06.2018).

12.3.2. YueOHO-MeTOAMYeCKHE MIOCOOMS JIsl JIMI € OTPAHMYEHHBIMH BO3MOKHOCTSIMH 3/10POBbS U
HHBAJIN/10B

Y4eOHO-MeToIMUeCKUEe MaTepHralibl Il CAMOCTOSITENIbHOM U ayAUTOPHOM paboOThl 00ydaroluxcs
U3 YMCIIa JIUL] C OrPAaHMYEHHBIMH BO3MOKHOCTSIMU 370POBbSI U MHBAJIMJIOB MIPEIOCTABISIOTCA B (popMax,
aJalTHPOBAHHBIX K OTPAHUYEHUSIM UX 3/I0pPOBbS U BOCIPUATHUS UHPOPMALIIH.

JL1s1 a1 ¢ HapyIIeHUsIMH 3PeHus:

- B (hopMe FJIEKTPOHHOTO IOKYMEHTA;

- B [e4aTHOU (hopMe yBETUYEHHBIM HIPUPTOM.

JLJ1s1 JIM1 ¢ HApYLIeHUsIMH CJIyXa:

- B (hopMe FJIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHou opme.

JI1s1 1M1 ¢ HAapYLIEeHNsIMH OIIOPHO-ABUIATeJILHOIO aNapara:

- B (hOpMeE INIEKTPOHHOI'O TIOKYMEHTA;

- B IeyaTHoOU (opme.

12.4. IIpo¢eccnonaibHbIe 0a3bI JAHHBIX U MHPOPMALMOHHBIE CIIPABOYHbIEC CHCTEMBbI
1. OBC «lOpaiit» : https://biblio-online.ru/

2. OBC Znanium.com : http://znanium.com/

3. http://hr-portal.ru/ HR-CooOrmiectBo 1 myonukanuu
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4. http://www.HRM.ru unrepuet-cepsep Human Resource Management

5. https://www.hr-director.ru/ mpakTudeckuii xypHai J{UpeKTop Mo nepcoHary

6. JIONOJHUTENBHO K MPO(ECCHOHAIBHBIM 0a3aM JaHHBIX PEKOMEH]IYETCs UCIIONb30BaTh HH(OP-
MallMOHHBIE, CTIPABOYHBIC U HOpMATHUBHBIE 0a3bl MaHHBIX https://lib.tusur.ru/ru/resursy/bazy-dannyh

13. MaTtepuajibHO-TEXHUYECKOe o0ecnedyeHue TMCIUIINHBI U TPpedyeMoe MporpaMMHoe
o0ecneueHmne

13.1. O01ue TpeOOBaAHUA K MATEPUAIBLHO-TEXHUYECKOMY U IIPOrPAMMHOMY 00ecrie4eHnI0
AUCHHUILIMHBI

13.1.1. MaTepuaJbHO-TEXHHYECKOE H IPOrPaMMHoOe o0ecnedyeHne ISl JICKIIMOHHbIX 3aHATHH
Jlns mpoBeneHus 3aHATUH JIEKIIMOHHOTO TUIIA, TPYIIIOBBIX M MHIAWBUYaJIbHBIX KOHCYJIbTALIUH, TE-
KYILEr0 KOHTPOJISL U MPOMEXKYTOUHON aTTECTALMU UCTIONb3YyeTcs yueOHasi ayTUTOpUs ¢ KOTUUECTBOM I10-
CaJIOuYHBIX MeCT He MeHee 22-24, 000pyAoBaHHAs TOCKOM W CTaHAApTHOW ydeOHO# mebenbro. Mmerores
JIEMOHCTpaIlMOHHOE 000pyA0BaHNUE U yUeOHO-HAITBIIHBIE TOCOOMs, 00ecIeunBaroIIie TeMaTHIeCKUEe Uil -
JIOCTPALIMHU 10 JIEKIMOHHBIM pa3jieiaM JTUCIUIUINHBI.

13.1.2. MaTepuaJbHO-TEXHUYECKOE H MPOrPaMMHOE o0ecredyeHne Ui NPAKTHYeCKUX 3aHATHI

Y4eOHast aymuTopust

yueOHas ayIuTOpHUs JUISl POBEICHUS 3aHATUH JIGKIIMOHHOTO TUTIA, YIeOHAs ayIUTOPHS JIsI IIPOBE -
JEHUS 3aHATUN MPAKTUYECKOTo TUMA, ydeOHas ayauTopus JUIsl MPOBEACHUS 3aHSATHII CEMUHAPCKOro THIIA,
MOMETIEHHUE IS TIPOBECHHSI TPYIITOBBIX U HHIUBUIYATbHBIX KOHCYIBTAIHNMA, TIOMEIICHNE JIJIsl TIPOBE/IC-
HUS TEKYIIETO KOHTPOJIA U IPOMEXKYTOYHOM aTTeCTalluu

634045, Tomckast obnactsb, T. Tomck, yn. KpacHoapmetickas, 1. 146, 501 ayz.

Ornucanune UMeroIerocs 000pyI10BaHUS:

- IIpoextop MS506;

- [I3BM C14 (Intel Core i3 2 I'6, Windows7);

- DKpaH Ha 3JIEKTPO-TIPUBO/IE;

- MarautHo-MapKepHas J0CKa;

- Kommutekt crienmanusupoBanHoi yueOHON MebOenu;

- PaGouee mecto npenogaBarens.

[IporpamMmMHoe obecnieueHue:

— Microsoft Windows 7 Pro

— Mozilla Firefox

13.1.3. MarepuajbHO-TEXHMYECKOE M IPOTPaMMHOe o0ecreyeHne JJI CAMOCTOATEIbHOI padoThI
Jns caMoCTOSATEIbHOM PabOThl MCIOIB3YIOTCS yYE€OHBIE ayIUTOPUU (KOMIBIOTEPHBIC KIIAcChl),
PaCIOJIOKEHHBIE TIO aJIpecaM:
- 634050, Tomckast o6macTh, r. Tomck, Jlennna mpocnexr, a. 40, 233 ayn.;
- 634045, Tomckast o6nacTs, r. Tomck, yin. Kpacnoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast o6macTh, 1. ToMck, Bepmmanna ymuna, 1. 47, 126 ayn.;
- 634034, Tomckast 06nacTs, r. Tomck, Bepmmnauna ynuua, 1. 74, 207 aya.

CocTtaB 060pyI0BaHHS:

- yueOHast meberb;

- koMmnbroTepsl Ki1acca He Hmwke [IDBM INTEL Celeron D336 2.8 T1. - 5 mwiT.;

- KOMIBIOTEPHI MOJIKIIOYEHB! K ceTH «/HTepHeT» M 00ecneynBaloT OCTYI B AJICKTPOHHYIO WH-
(dopmMannoHHO-00pa30BaTEIbHYIO CPEAY YHUBEPCUTETA.

[lepeyeHp MPOrpaMMHOTO OOECTICUCHUSI:

- Microsoft Windows;

- OpenOffice;

- Kaspersky Endpoint Security 10 ais Windows;
- 7-Zip;
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- Google Chrome.

13.2. MaTepuajibHO-TeXHHYECKOe oOecreyeHre TUCUMIIIMHBI JJIS JIMI C OrPAHMYEHHbIMU
BO3MOKHOCTSIMH 310POBbSI 1 HHBAJIN/10B

OcBO€HHE NUCLUIUIMHBI JIMIIAMU C OTPAHUYEHHBIMM BO3MOXXHOCTSMH 370POBbS U HHBAJIHMJIAMU
OCYILECTBIIAETCS C UCIIOIB30BAHUEM CPEIACTB 00ydeHHs OOIIETO U CHEIMAIbHOIO Ha3HAUYCHHUS.

[Tpu 3aHATHAX ¢ 0OYYAIOLIUMUCS ¢ HAPYUIEHHSIMH CJIyXa [IPEeIyCMOTPEHO UCIOIb30BaHHE 3BYKO-
YCUJIMBAIOIIEH anmapaTypbl, MyJIbTUMEIUHHBIX CPECTB U JPYTUX TEXHUUYECKHX CPEACTB MpueMa/mepena-
i yueOHOM nH(pOpMaIuu B JOCTYMHBIX (hopMax, MOOUILHOM CUCTEMBI IIPENOIaBaHus 11 00yJaroIXCs
C MHBAJIHMIHOCTHIO, MOPTATUBHON MHIYKIIMOHHOW CUCTEMBI. YdeOHas ayIuTOPHsl, B KOTOPOU 3aHUMAIOTCS
oOyyaromyecsi ¢ HapylleHUEeM cllyxa, 000pylIoBaHa KOMITBIOTEPHON TEXHHKOH, ayIMOTEXHHUKOH, BHUJEO-
TEXHUKOU, SJIEKTPOHHOMU JOCKOW, MYJIbTUMEAUMHON CUCTEMOM.

[Tpu 3aHATHAX C OOYYAIOUIUMUCS ¢ HAPYIIEHUSIMU 3PEHUSIMHM [IPETyCMOTPEHO UCIIOJIb30BaHUE B
JCKIIMOHHBIX U y4EOHBIX ayAUTOPHUAX BO3MOKHOCTH IPOCMOTPA YAAICHHBIX 00OBEKTOB (HaIIpUMep, TEKCTa
HAa JIOCKE WM CJIaif/la Ha 3KpaHe) MpU MOMOIIY BUACOYyBETUUUTENCH 151 KOM(GOPTHOTO IPOCMOTpA.

[Tpu 3aHATHAX C 0O0y4YaIOLIMMUCS ¢ HAPYLIEHHUSIMH OIIOPHO-ABUIaTeJIbHOIO alnapara HCIOJb-
3YIOTCS aJIbTepHATHUBHBIEC YCTPOICTBA BBOAA MH(OPMAIIUU U IpYrHe TEXHUUECKHE CPe/ICTBA IprueMa/mepe-
naun yuyeOHOM MHPOpPMau B JOCTYIHBIX (popMax, MOOMIIBHOW CHCTEMbI OOYUEHUs UIs JIIOJCH ¢ UHBA-
JUAHOCTBIO.

14. OIIeHO‘lHLIe MaTepHuajJabl  METOAUYECCKUE PEKOMEHIAUHU MO OPraHu3alluv U3y4CHUA
AUCHHUITINHBbI

14.1. Coaep:xaHue OLEHOYHBIX MATEPUAJIOB U METOANYECKUE PEKOMEH AU
I[JISI OIICHKU CTCIICHU C(i)OpMI/IpOBaHHOCTI/I n ypOBHSI OCBOCHHA SaerﬂJIeHHBIX 3a HHCHHHHHHOﬁ
KOMIICTCHITUI MCTIOJIB3YIOTCS OIIEHOYHBIE MaTepHalibl B COCTABE:

14.1.1. TecToBbIe 3a7aHUA

1. IIpeameT HayKH yIpaBJICHHS IEPCOHATIOM — 3TO

1) TpyOBbIE OTHOLIEHUS

2) MEXJIMYHOCTHBIE OTHOIIEHHUS

3) opraHu3alMiOHHbIE OTHOIIEHHUS

4) OTHOWIEHUS MEXAY JINYHOCTHIO U IPYNIION

2. Bropoii 3ak0H ynpaBieHHsI IEPCOHATIOM IJIACHUT:

1) uem s¢ddexTuBHEN OpraHuzanys, TeM KOMIIAKTHEH PBIHOK TpyJa, Ha KOTOPOM OHa BBIOMpAET
cebe mepcoHa

2) yeM MeHbllle U MOOWJIbHEE OpraHM3allMsl, TEM LIMPE PHIHOK TPyJa, HA KOTOPOM OHAa BBIOMpAET
cebe nepcoHa

3) yem KpymHee U NMpUObUIbHEE OpraHu3allks, TEM IIUPE PHIHOK TPYy/a, Ha KOTOPOM OHA BbIOHWpaeT
cebe mepcoHa

3. Beibepute 0CHOBHBIE IPUHLIUIIBI YIIPABIECHUS IEPCOHATIOM:

1) rubkast cuctTemMa MOTHBALIMU M OIUIAThI TPyJa

2) UITHOPUPOBaHKUE WHANBUAYAIbHBIX ITPOOIIEM

3) panroHalibHas cUCTEMa 0TOOpa U pa3MeIIeHUs KaJlpoB

4) ynpapneHue Kapbepoil B MHTepecax paboTHUKA

4. BeiOepute riiaBHbIE (QYHKITUH KaJPOBOU CITY>KOBI:

1) yrpaBieHue TpyIOBbIMU OTHOILIEHUSIMU

2) 3aKJIFOUEHHE TPYIOBBIX OTHOLLIEHUI

3) pacTop:KeHHE TPYIOBBIX OTHOIIICHUH

4) nokyMeHTallbHOE 0(OpPMIICHHE TPYAOBBIX OTHOILICHHHA

5. K nmpuHIunam AesiTenbHOCTH COBPEMEHHBIX KaJJPOBBIX CIIYKO MOYKHO OTHECTH:

1) JOKHOCTH HayaJlbHUKA KaJPOBOM CITyKObI MOXKET 3aHHUMATh JIFOOOW YENIOBEK C BBICIIMM 00-
pa3oBaHHEM

2) NOKHA BBICTPAMBATBHCS TECHAs! CBS3b MEXAY IIPOM3BOACTBEHHOM CTpaTeruei NpeanpusaTus u
KaJIpOBOM MOJUTUKON

3) oco0oe BHUMaHHE JOJKHO YAENATHCS JOKYMEHTAIbHOMY O(OPMIICHHUIO TPYIOBBIX OTHOIIEHUH
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6. Crparernueckim HallpaBJIEHUEM Pa3BUTHS KaJpoBOoro MeHexMeHTa B X XI Beke ABIseTCs

1) ygactre TUHEHHBIX PYKOBOAMUTEIEH B BHITTOJTHEHUH (PYHKITUH TI0 YIIPABICHHUIO TIEPCOHATIOM

2) TpanchopMaIus KaIpoBOi CIyKOBI B PaBHOIIPABHOTO MAapTHEPa CTPYKTYPHBIX MOJpa3IeIeHUN
OpraHu3anuu

3) 3aneiicTBOBaHUE B TPYJAOBBIX OTHOLIEHHSX COLIMAIBLHOTO NApTHEPCTBA

7. IIponiecc Habopa nepcoHana HAYMHAETCS C

1) onpeneneHus TOro, Kakoi nepcoHas HyKeH OpraHu3alun

2) aHanu3a TIOKyMEHTOB IPETEHIEHTOB

3) nonaun oobsBieHHE B CMU

8. JIJisg MoATrOTOBKH K TIO00PY KaapoB HE0OXOAUMO pa3padboTaTh

1) npaBusIa BHyTPEHHETO TPYAOBOIO pacrnopsiika

2) TOJDKHOCTHYIO WHCTPYKITHIO

3) onucanue paboyero Mecta

4) ycTaB npeAnpUsITHs

9. BrisiBneHne npogecCHOHATBHBIX U JIMYHOCTHBIX Ka4eCTB KaHAUIATa 10 3apaHee pa3paboTaHHO-
MY CIIMCKY BOIIPOCOB — 3TO UHTEPBBIO

1) cutyanioHHoe

2) CTpYKTYpUPOBAHHOE

3) ctabodopmanuzoBaHHOE

10. Llens cTpeccoBoro codece0BaHMS:

1) ynmy4muTe UMUK paboTomaTens

2) mpuBIIeYb HOBBIE UAECH B OPTraHU3AIUIO

3) yCTaHOBUTH B3aUMOTIOHUMAHHE C MPETEHIECHTOM

4) onpenenuTh peakIfio U HAXOAYUBOCTh NMPETEHICHTA

11. TpynoBas ajanranus nepcoHajia — 3To:

1) mpucnocobneHne paboTHUKA K TPYJAOBOMY KOJUICKTHBY

2) npucnoco0ieHue KOJUIEKTUBA K HOBOMY PaOOTHUKY

3) B3auMHOE PHUCTIOCOOICHNE PaOOTHHUKA M OPTaHU3AIUN

4) ocBoeHue pabOTHUKOM HOBOW TPYIOBOW AEATEIHHOCTH

12. MoTuBHpOBATh YETOBEKA — 3TO 3HAYUT

1) yIOBIETBOPUTH €0 JOMHUHUPYIOIIME TOTPEOHOCTH

2) BBIIJIATHTH MOJIATAIOIIYIOCS €My 3apaboTHYIO TUIaTy

3) yCTaHOBUTH KPUTEPUH OLIEHKU PE3YJIBTATOB TPYyIa

13. Oco3HaHHas MO3UIMA U TTOBEJIECHUE YEJIOBEKA B TPYJOBOU JEATEILHOCTH, CBA3AHHbBIE C JTOJIK -
HOCTHBIM WJIM PO(PECCHOHATIBHBIM POCTOM — 3TO

1) kapbepa

2) MOTHUBAITUS

3) IEHHOCTHBIE OPUEHTUPBI

14. CoBOKYITHOCTB ACWCTBUIL, OpUEHTUPOBAHHBIX HA CHCTEMaTH4YecKoe 0OydeHHe NepcoHana, oKa-
3BIBAIOLINX MO3UTHUBHOE BIUSHUE HA M3MEHEHUE YPOBHS KBIU(UKAIMKU U TPOU3BOAUTEIHHOCTH paboT-
HUKOB — 3TO

1) nenerupoBaHuE MOTHOMOYHI

2) IUIaHUPOBAHUE Kapbephl IEPCOHAJIA B OPraHU3alun

3) oOyueHue, MepenoAroToBKa 1 MOBBINIEHNE KBATH(UKAIINHA

15. JleruTuMHast BIacTb OCHOBBIBAETCS Ha

1) TOMKHOCTHOM HEepaApXUH OPTAaHU3AIUN

2) npodeccrOHaTbHBIX 3HAHUSAX YEJIOBEKA

3) TMYHOCTHBIX XapaKTEPUCTUKAX

16. Buna AuciumiinHbl, BKIIOYAIOIUI MPOSBICHUE PAOOTHUKOM aKTUBHOCTH OOJIBIIEH, ueM Tpedy-
€T HOpMa IpaBa, Ha3bIBACTCS

1) camoaucIUIIINHA

2) akTUBHas AUCLUILIMHA

3) UCTIOMHUTEBCKAS AUCIUTLITNHA

17. Meron ymnpaBieHus IUCUUIUIMHAPHBIMU OTHOLICHHUSIMH, 3aKIIOYAIOIIUICS B NPU3HAHUU
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3acayr pabOTHHKA Iepe]] KOIJIEKTUBOM ITyTeM IPEIOCTaBICHUS €My JIbIOT, IPEUMYIIECTB, MyOIUIHOTO
OKa3aHUs MI0YeTa, Ha3bIBACTCS

1) mootpenue

2) yoexxaenue

3) MoTHUBaIUA

18. CoxpaHeHue OMmacHbIX YCJIOBUHM TPyAa U HU3KUH YPOBEHb OPraHU3AIMKU TPy SIBISIOTCS MPH -
3HAKaMH

1) arpeccuBHOCTH paboTomaATEINS

2) aMOpaJIbHOCTH paboTonaresns

3) oTka3a OT ynpaBieHUS AUCHUIUIMHAPHBIMUA OTHOIIEHUSMU

19. Crioco6 pasperieHns: KOHPIUKTa, TPU KOTOPOM OFHA CTOPOHA YAaCTHMYHO MPUHHMAET TOUKY
3pEeHUs IPYroil, Ha3bIBACTCS

1) crnaxkuBanue

2) KOMIIPOMHCC

3) ykiIoHEHHE

20. JlosmbHOCTH MEepcoHalia 03Ha4YaeT

1) riryGoKyI0 IIEHHOCTHYIO BOBJICYEHHOCTh Pa0OTHHUKA, €r0 NMPEIaHHOCTh OpraHU3auu

2) NO3UTUBHO-HENTPATILHOE OTHOLIEHHE PAOOTHUKOB K OpraHU3aI[ui

3) conunapHoe U OECKOPHICTHOE TTOBEICHUE TTePCOHANA

14.1.2. Dx3aMeHALIHOHHBbIE BONPOCHI
. Ilpuznaku ynpasienus nepconaiom B X XI Beke
. MecTo cTpareruu ynpasjieHus IEPCOHAIOM B 00IIel CTpaTernu OpraHu3aiuu
. 3aKOHBI yNpaBJIEHUsI IEPCOHATIOM
. IloHsiTHE U CTPYKTYpa KaJPOBBIX PECYpPCOB
. CTpyKTypa 1 3a/1a4u KaJpOBOH CIIYKObI
. CocTaB KagpoBOW JOKyMEHTALUU
. OcHoBHBIE TpeOOBaHUS K MEHEDKEPY O MEPCOHATY
. KauecTBeHHbIE XapaKTEepUCTUKU TPYJOBBIX PECYpPCOB
. @YHKIMH KaJIpOBOH CIIYKOBbI
. ITpuHIUIBI 1S TENTPHOCTH COBPEMEHHBIX KaJJPOBBIX CIYXKO
. OcnoBnble 3aaun HR-menemxepa
. Onucanue pabovyero Mecra Kak JOKyMEHT
. Hocrounctea u Henoctatku headhunting
. Opranuzanus Habopa nepcoHana
. XapaKTepuCTUKN UCTOYHHUKOB Ha0Opa nepcoHasia
. MexaHu3Mel 0TO0pa nepcoHasna
. Buner cobecenosanuii
. [Ipouenypsl cobeceoBaHUi U TECTUPOBAHUIA
. [Ipouenypa odpopmieHHsI HOBBIX COTPYIHUKOB
. I[lpyu3Haku noJ1eNoK B JOKyMEHTAax MpH NprueMe Ha padboTy
. Llenm 1 BUIBI aianTaniuy HOBBIX paOOTHHUKOB
. Meropl ananTaniuu HOBBIX paOOTHUKOB
. HacTaBHHYecTBO Kak METOJI alaniTalliy IepcoHaa
. Buzpl v mokaszarenu ABMXKEHHS NEpCOHaAIa
. [IpuHIMITBI YBOJBHEHUS TIEpCOHANA
. IloHsATHE ¥ 1IN OLICHKH MepCcoHala
. Opranuzanus aTTecTaluy nepcoHana
. AccecCMEHT-LIEHTp
. Meron 360 rpagycos.
. CTuMynupoBaHue KaK yIpaBICHUYECKUN MEXaHU3M
. [lorsiTHE MOTHBA 1 MOTHUBAITH TPYIA
. OCHOBHBIE TEOPHUU MOTHBALIUHU TPy
. Oco0eHHOCTH MOTUBALIUU TPYTIIIBI
. Omiata Tpyaa B cucTeMe MOTHBALIMU [I€pCcoHalIa

03N DN~ W~
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35. Cucrema MarepuaibHOW MOTHUBALIUU

36. Cucrtema HeMaTepUaIbHON MOTHUBALIMU

37. lloHsiTe M BUBI BIACTU B OpraHU3aIMU

38. [loHsTHE W BUIBI JUCHMIUIMHBI B OpTaHU3alu1

39. Metoapl ynpaBlieHUs JUCUUTTUHAPHBIMU OTHOILICHUSIMHU

40. ConeprkaHue TUTIOBBIX MTPaBUJI BHYTPEHHETO TPYJAOBOTO paclopsiaKa
41. IlpuunHbl HapyLIEHUH TPYIOBON AUCLUIIINHBI

42. ®yHKIMHA KOHTPOJIS B MPOLIECCE YIIPABICHUS TUCIUTIIIMHON

43. Buapl HapylIeHUH TPYIOBOW AUCLUIIIINHBI

44. ITpaBuna 3¢ HEKTUBHOCTH yOCKACHUS, TIOOIIPECHHS M HAKA3aHU

45. llenu pa3BuTuUs NepcoHaia

46. IlonsiTie 1 BUIBI Kaphephl EPCOHANA

47. OCHOBHBIE MEPONPUATHUS IO IIIAHUPOBAHUIO Kapbephl

48. 3agaun hopMHUpPOBAHUS KaIPOBOTO pe3epBa

49. Metoznpl pa3BUTHS IIEPCOHAIA

50. locToMHCTBAa U HEAOCTATKU JIETIETUPOBAHUS TOJTHOMOYHI

51. JIocToMHCTBa M HEAOCTATKU POTALIMH KaJIpOB

52. Tunu4yHbIE XapaKTEPUCTUKU XapU3MAaTUUYHBIX PYKOBOJIUTEIEH

53. Ctunu ynpaBieHUs U PYKOBOJICTBA B OpraHU3alNH

54. OnHOMEpHBIE U MHOTOMEPHbBIE€ CTHIIM YIIPABIICHUS

55. DTHKa TPYAOBBIX OTHOIIEHUI U TPYAOBOE 3aKOHOIATEIbCTBO

56. DTUYecKUe MPUHIIMITBI OTHOIIEHUH MEX Ay paboTomaTesieM U pabOTHUKOM
57. Buibl KOpIOPaTUBHON MOpav

58. CTpyKTypa 3TUYECKUX MPaBUJI OPraHU3AIUU

59. IlonsTHe 1 BUABI KOHPIUKTOB B OpraHU3aINN

60. Crioco0sI pa3penieHus: KOHPIMKTA

61. YcnoBus (hopMHpPOBaHUS YIOBIECTBOPEHHOCTH TPYAOM U JIOSUIBHOCTHU TIEPCOHANA

14.1.3. Tembl 0IPOCOB HA 3aHATHAX

IIpeamer Hayku yrnpaBieHus nepcoHanoMm. [IpusHaku ynpasinenus nepconanom B XXI Beke. Me-
CTO CTpaTeTuy YINPAaBJICHUS MEPCOHAIIOM B OOILIEH CTpaTeruy OpraHu3aluy. 3aKOHbI yIIPaBJICHUs MEpCo-
HaJIOM.

[TonsiTHE M CTPYKTYpa KaJpoBBIX pecypcoB. CTpyKTypa U 3a]laul KajapoBoil ciyxObl. CocTaB Kaj-
poBoii okymeHTanuu. OCHOBHBIE TPeOOBaHUS K MEHEDKEPY 10 TIEPCOHATY.

Opranuzanus Habopa nepcoHana. XapakTepuCTUKU UCTOYHUKOB Habopa nepcoHanta. MexaHu3Mbl
otOopa nepconana. [Iponexypsl codecenoBanuii u TectupoBanuid. [Iporeaypa odhopmiieHHsT HOBBIX CO-
TPYAHUKOB.

[lenu ¥ BUIBI ajanTalli HOBBIX PaOOTHHUKOB. MeToIbl ajanTallud HOBBIX paOOTHUKOB. Buabl u
IIOKA3aTeJU ABMKEHUS NIEPCOHAIIA.

[TonsiTve u 1enu oLeHKH nepcoHana. Meronabl oneHKU nepcoHana. CTUMYIMPOBAaHUE KaK yIpaB-
neHdeckuil MexaHusM. lloHatne motuBa M MotuBanuu Tpyaa. OCHOBHBIE TEOPUM MOTHBALIMU TPYJa.
Ormutara Tpyza B cucTeMe MOTHUBAalMU NepcoHana. CHUcTeMbl MaTepUalbHOM U HeMaTepualbHOM MOTHBA-
LI1Y.

[TonsiTve 1 BUIbI BIACTU B opranu3auuu. [loHarue u Buabl AMCUUIIMHBI B OpraHu3anuu. MeTtossl
YIPaBICHUS JAUCUUIUIMHAPHBIMA OTHOLICHUSAMH. DYHKIMM KOHTPOJIS B MPOLIECCE YIPABICHUS IUCLIH-
WIMHOM. Bunbl Hapymenuil TpynoBoit nuctuminiel. [IpaBuia a¢phekTuBHOCTH yOexKACHUS, TOOIIPEHUs
Y HaKa3aHUsl.

[lenu pasButus nepconaina. [lonsTue u BuAbl Kapbepbl nepcoHasna. OCHOBHbIE MEPONPUSTUS 110
IUITAHUPOBAHUIO Kapbepbl. 3aaadd (popMUpOBaHMS KaJpOBOro pesepBa. MeTonupl pa3BUTHS NEpCOHAiA.
[TnanupoBanue oOyueHus nepconana. Opranuzanus ciry)Xe0HO-IPo(hecCHOHaNbHOTO MPOIBUKEHUS IEP-
COHaJa.

Crunu ynpaBieHHs] U PYKOBOJCTBA B OpraHM3allld. DTHYECKHE MPUHIMIIBI OTHOUIEHUH MEXIy
pabotonaresneM u paboTHUKOM. Busl kopriopatuBHOi Mopanu. CTpyKTypa 3STUYECKUX MTPABUII OpraHu3a-
17078

[TonsiTe M Buabl KOHMIUKTOB B opranu3anuu. CrnocoObl pasperieHus: KoHpIukTa. YcinoBus ¢op-
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MHUPOBaHUS yOBIETBOPEHHOCTH TPYAOM U JOSJIBHOCTHU IIEPCOHAIA.

14.1.4. Bompochbl Ha CaMONIOATOTOBKY
. Hopmel «Xaptun ocHoBHbIX ConpanbHbix mpaB Tpyasmuxcs» (CounanbHas xaptus EC)
. IIpodeccronanpHoe U KBAIM(UKALMOHHOE pa3JielieHue Tpyla
. KauecTBeHHbIE XapaKTEpUCTUKHU TPYJIOBBIX PECYPCOB
. CocraB KagpoBO# TOKyMEHTalUU
. MecTto xaapoBo# CIy)Obl B CTPYKTYPE OpraHU3aINN
. ITpuHIUIBI 1S TEeNTPHOCTH COBPEMEHHBIX KaJPOBBIX CIYXKO0
. OcunoBuble 3a1aun HR-menemkepa
. Onucanue paboyero Mecra
9. Mocrouncrta u Hepoctatku headhunting
10. CtpeccoBoe cobecenoBaHme
11. TlpuzHaku MOAIEIOK B JOKYMEHTAX MPH MpUeMe Ha paboTy
12. HacraBHMUYECTBO KaK METOA afaNTalliy NepcoHala
13. ITpyHIMIIBI YBOJIBHEHUS IEPCOHAIIA
14. IIpouetypa OLIEHKH JENOBBIX Ka4€CTB, HABBIKOB U 3HaHUN ACCECCMEHT-LEHTP
15. Mopens IToprepa-Jloynepa
16. OcoOGEHHOCTH MOTUBALIMU TPYIIIIBI
17. Tunu4HbIE XapaKTEPUCTUKH XapU3MAaTHUYHBIX PYKOBOJUTEIIECH
18. ConeprxaHue TUIIOBBIX IIPaBUJI BHYTPEHHETO TPYAOBOIO paclopsiika
19. ITpyunHbl HapYIIEHUH TPYAOBON NUCIMUILIAHBI
20. JIoCTOMHCTBA ¥ HEJOCTATKU JEJIETMPOBaHUS IOJTHOMOYMM U POTALMU KaJpOB
21. Ctunu pykoBoactsa o Pencucy Jlaiikepty
22. OnHOMEpHBIE U MHOTOMEPHBIE CTUIIN YIIPABIICHUS
23. DTuKa TPYJOBbIX OTHOIICHUH U TPYJOBOE 3aKOHO/IaTEIbCTBO
24. CobmnroieHre MOpaJIbHBIX HOPM B POCCUHCKUX OpraHU3aLUsaX

0N N W~

14.1.5. Tembl KypcOBBIX IPOEKTOB / KypCOBBIX padoT

1. Ouenka coOmoneHust 0a30BbIX MPUHIIMIIOB KaPOBOIl MOIUTUKH B POCCUICKUX OpPraHU3alusix
(Ha mpumepe...)

2. OueHka KaJpoBOil MOJIUTHUKU U €€ COOTBETCTBHSI CTPATETUH YIIPaBJICHUS [IEPCOHATIOM B OpraHHU-
3a1uu (Ha mpuMepe...).

3. CoBeplileHCTBOBaHHUE CUCTEMBI YIIPABJICHUS [IEPCOHATIOM B OpraHU3aluy (Ha IpUMeEpE. ..).

4. ®opMupoBaHUE KaAPOBOW CTPATErMH U KaJPOBOM MOJIMTUKU B OpraHU3aluu (Ha IpUMEpE. .. ).

5. IloBblleHHE 3HAYUMOCTH U CTAaTyca KaJpoOBOil CIIy>KObl OpraHu3aiuu (Ha mpumepe. .. )

6. B3aumojeiicTBUE JMHEWHBIX PYKOBOJIUTENIEH U MEHEKEPOB IO MEPCOHANY HA POCCHUHCKHUX
NpEeANpUATHIX (HA IPUMEpE. .. ).

7. CoBepILICHCTBOBAaHUE KaJapOBOr0, MH(POPMALMOHHOTO M TPABOBOTO OOECIIEYECHHUSI CHUCTEMBI
YIpaBJICHHUS TIEPCOHATIOM (Ha IpUMEpE...).

8. KagpoBoe miuanupoBaHue B opraHu3aluu (Ha mpumepe. .. ).

9. CoBeplieHCTBOBaHHE METOJIOB YIpaBIeHHs MpolieccaMy Habopa U 0TOOpa mepcoHasna B opra-
HU3aIMK (Ha IpUMeEpeE.....)

10. Buenpenue HOBBIX YIPABIEHYECKUX TEXHOJIOTUN MpodecCHoHaTIbHOTO 0TOOpa (Ha mpu-
Mepe...).

11. CoBepiieHCTBOBaHUE yIIpaBieHUs MPOGEeCCHOHATLHON M OpraHU3allMOHHON aJlanTaiuei nep-
coHaJa (Ha rmpumepe...).

12. TIpoGieMbl TpyJIOBOM aianTaiuy IEPCOHaia U COCOObl UX PEIICHUS B YIPABICHUYCCKOU JIes-
TEJIBLHOCTH (Ha mpuMepe...).

13. MeTozpl OIICHKH MTepcoHaia OpraHu3aIuy (Ha IpuMepe. .. ).

14. IIpon3BoACTBEHHBIE, DKOHOMUYECKHE, ICUXOJIOTUUYECKHUE, IPABOBBIE ACIIEKThI aTTECTALIUU IEP-
coHasa (Ha rmpumepe...).

15. Ynopapnenue cucteMoi mpoQecCuoHaTbHO-KBATM(UKAIIMOHHOTO Pa3BUTHS TIEPCOHAIA B Opra-
HU3aIMu (Ha mpuMepe. ..).

16. CoBeplueHCTBOBaHKUE YIPABIEHUS IO padoTe ¢ KaJpOBBIM PE3EPBOM Ha NpEeaUpUATHH (Ha
nmpumepe. .. ).
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17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.

[ToaroroBka, mepernoAroToBKa 1 MOBHIIIEHUE KBATM(UKAIIMK NIepcoHaNa (Ha mpuMepe. .. ).
OrneHka MoTpeOHOCTH, CITIOCOOHOCTH M MOTHUBAIIUKA PAOOTHUKOB K OOY4YCHHIO (Ha TIpUMeEpe. .. ).
DopMUpOBaHHE CUCTEMBI Pa3BUTHA KaJpOB B OpraHU3alUH (Ha IPUMeEpE. .. ).

[InanupoBaHue 1eTOBOM Kapbhephl IEpcoHasa (Ha mpumMepe. ..).

CoBepiIeHCTBOBAaHME CUCTEMBI MOTHBALIMU NIEPCOHANIA OpPraHU3alMK (Ha IIPUMEDE. .. ).
[IpuMeHeHre HHCTPYMEHTOB HEMaTepUaIbHOM MOTHBALIMU NIEpCcOHaNa (Ha MpUMeEDE. . .).
VYrpaBieHne CUCTEMON KOHTPOJISL IEITEbHOCTH IepCoHalla Ha MPEANPUATHH (Ha IpUMeEpe...).
Mertoab! ynpaBieHus: AUCUUTUTMHAPHBIMUA OTHOIICHUSMHU B OpraHU3aliu (Ha IpUMepe. .. ).
BnustHue cTuis pyKoOBOACTBA HA JIOSUTBHOCTH TIEpcoHaa (Ha mpuMmepe...).

[ToBpIlIeHNE STUYHOCTHU TPYAOBBIX OTHOIICHUI B OpraHU3aliy (Ha IpuUMepe. .. ).

Mertobl CHIXKEHHS KOH(DIMKTOTEHHOCTH CPEIbl IPEANPUATHS (Ha IpUMepe. .. ).
dopMupOBaHUE JIOSIILHOCTH TIEPCOHAJIAa OpraHU3aluy (Ha IPUMEDE. .. ).

Mertob! TpoQHUIAKTHKH SBICHUH MOOOUHTA B OpraHu3aiy (Ha mpuMepe. . .).

[TpodummakTuka mpodeccnoHaTbHOTO BRITOPAHUs MTepCoHala (Ha IpuUMepe. .. ).

14.2. TpeOoBaHus K OLIEHOYHBIM MaTepPHAJIAM VISl JIUI] ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMMU

3A0POBbH U HHBAJIHUI0B

st i ¢ orpaHUYEHHBIME BO3MOXKHOCTSIMU 3JI0POBbSI M HHBAJIHMJIOB MPEAYCMOTPEHBI JOTIOTHU -
TEJIbHBIC OLIEHOYHbIE MaTepUalIbl, IEPEUCHb KOTOPBIX yKa3aH B Tabmuie 14.
Tabmuna 14 — JlonosHUTEIbHBIE MaTepUaIbl OLICHUBAHUS JIJIS JIUI] C OTPaHUYEHHBIMU BO3MOXHOCTSIMHU

310POBbsI U UHBAJIUJIOB

Kareropun
00yJarommxcs

BI/II[I)I JOIIOJTHUTCIBHBIX OLICHOYHBIX
MaTepualioB

@DopMbI KOHTPOJISI U OLIEHKU
pe3ynbTaToB 00y4eHUs

C napyueHusmMu
ciyxa

TecTbl, MUCEMEHHBIE CAMOCTOSITEIIEHBIC
paboThI, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE pabOTHI

[IpenMy111eCTBEHHO MMCHMEHHAs
IIPOBEPKa

C napymeHusMu
3peHHUs

CobecenoBanue 10 BOIIPOCaM K 3a4eTy,
OIIpOC MO TEPMUHAM

[TpenMyIIeCTBEHHO yCTHAsI IPOBEPKA
(MHIMBUAYATIBHO)

C napyuieHusmMu
OIIOPHO-
JIBUTATEITLHOTO
armapara

Perienue qucTaHIIMOHHBIX TECTOB,
KOHTPOJIbHBIE Pa0OTHI, MUCbMEHHbIE
CaMOCTOSITeNIbHBIE PabOThI, BOIIPOCHI K
3a4eTy

HpeI/IMyIJ_[eCTBCHHO JAUCTaHIIMOHHBIMHA
METOAAMU

C orpaHUuYEHHUSIMH 11O
OO0IIEeMeTUITTHCKIM
MOKa3aHUSIM

TecThl, MICEMEHHBIE CAMOCTOSTEIIbHbIE
paloThl, BONIPOCHI K 3a4eTy,
KOHTPOJIbHBIE PA0OTHI, YCTHBIE OTBETHI

[IpenMy1iecTBEHHO IPOBEpPKA
METOJJAMHU HCXOAS U3 COCTOSTHUS
00ydJaronierocst Ha MOMEHT TPOBEPKHU

14.3. MeTroauyeckue peKOMEHIAUMH 110 OLEHOYHBIM MATEepPHaIaM JIsl JIUL € OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI 1 HHBAJIN/I0B

Jnis M ¢ orpaHUYEeHHBIMH BO3MOXKHOCTSIMHU 37I0POBBSI M MHBAIUIOB TPEAYCMATPHUBACTCS JI0-
cTynHas (hopMma Mpe0CTaBICHUS 3aJaHUI OLIEHOUHBIX CPEJICTB, @ UMEHHO:

- B IeyaTHou (opme;

- B IeYaTHOU (popMe C YBETUUEHHBIM MPUDTOM;

- B (hopMe INIEKTPOHHOTO TOKYMEHTA;

- METO/IOM YTEHUS ACCUCTEHTOM 33/1aHUS BCIYX;

- IIPEJOCTABIICHUE 3a/1aHUsl C UCTIOJIb30BAaHUEM CYpPJIOTIEPEBO/IA.

Jluam ¢ OrpaHMYeHHBIMH BO3MOXHOCTSIMU 3/I0pOBbsI M MHBAJIMJAM YBEIMUYUBAETCS BpeMs Ha
MOJI'OTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. i1 TakuxX 00y4aromuxcsi MpeIycMaTpiuBaeTCsl TOCTYII -
Hast (popMa MpeoCTaBICHHs OTBETOB Ha 3a/1aHUs, @ UMEHHO:

- MUCbMEHHO Ha OyMmare;

- Ha0Op OTBETOB Ha KOMIIBIOTEPE;

- Ha0Op OTBETOB C MCIIOJIb30BAHUEM YCIIYT ACCUCTEHTA;

- MIPEJICTABICHUE OTBETOB YCTHO.

[Tpouenypa oueHUBaHUS Pe3yJIbTATOB OOYUYEHHUS JIUI] C OrPAaHUYEHHBIMU BO3MOXHOCTSIMU 3710PO-
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Bbsl M1 MHBAIMJOB M0 JUCLUIUIMHE MpeIyCcMaTpUBAET MpeAocTaBiIeHue nHpopmManuu B Gopmax, aJanTH -
POBaHHBIX K OTPAHUYCHUSM X 370POBBS i BOCTIPUATHS HHPOPMAIINH:

JI1s1 i1 ¢ HApyIIeHUSIMM 3PeHust:

- B (hopMe ANIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOM (hopMe YBEITMYCHHBIM HIPHUPTOM.

JI1s1 JIMI ¢ HApYIIEHUSIMHM CJIyXa:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHou (opme.

JI1s1 1M1 ¢ HApYIIEHUSIMM ONIOPHO-ABUTaTe/ILHOI0 annapara:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B Ie4yaTHoOU opme.

[Tpy HEOOXOMUMOCTH /IS JIUI] C OTPAHUYCHHBIMHA BO3MOXXHOCTSIMH 3/I0POBbS 1 MHBAJIUIOB TIPOIIE-
Jlypa OIICHUBAHUsI PE3yJIbTaTOB 00yUICHHUST MOXKET MPOBOUTHCS B HECKOIBKO ATAIOB.
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