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PilCC.\l()TpCH&l 151 ()ﬂ()(’)pCHll Ha 3aCCJaHuM Kil(i)ﬁ;[pbl
npotokot Ne 6 ot « 14 » 6 2018 1
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
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OpeHa Ha 3acenaHuu Kadeapbl MEHEHKMEHTA «_ » 20 rona, mpotokoin No
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MEHEHKMEHTA M. A. Adonacoa
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Jexan 3uB® . B. Ocurmos
3aBeAyIOIHi BRITYCKAIOIICH Kad.

MEHEKMEHTA M. A. AdonacoBa
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[Tpodeccop xadeapbr MEHEKMEHTA
(MeHeKMEeHTa) M. A. AdonacoBa

[Ipodeccop kadeapb MEHEKMEHTA
(MEHEPKMEHTA) 2. I'. Marttoruna
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
dbopMHUpOBaHUE Yy CTYACHTOB CUCTEMHBIX MPEACTABICHUIN O CYIIECTBYIONIUX TCOPUAX KUZHECHHOTO
[IUKJIA 1 HEOOXOIMMBIX TEOPETUUECKUX 3HAHUH MO0 OPTaHU3AIMIOHHOMY Pa3BUTHUIO U MPOEKTUPOBAHUIO, &
TaKKe MPAKTHUECKUX YMEHHUM M MPUKIIATHBIX HABBIKOB B O0JIACTH YIIPABJICHUS MTPOCKTAMU Ha Pa3IMIHBIX
ATanax >KM3HEHHOTO IMKJIA B YCIIOBUSAX M3MEHEHHS KaK BHEIIHUX, TaK U BHYTPEHHUX (PaKTOPOB.

1.2. 3agaun IMCHMIIINHBI

— TOHHUMAaHHE CYHIHOCTH U3MEHEHUU U MIPUPOABI UX BOSHUKHOBEHUS;

— ¢opMupoBaHHE y CTYICHTOB HAyYHOTO MHPOBO33PEHHUS M 3HAHWW O TEXHOJIOTHIX W METOJax
yYIpaBJICHUS U3MEHEHUSIMU B OpraHU3alMsIX;

—  u3ydYeHHue ocoOeHHOcTel (PYHKIIMOHHPOBAHUS OPTAHU3ANNN B YCIOBHSX HEMIPEPBIBHBIX H3ME-
HEHUH;

—  M3y4YeHHUE MOHATUHUHOTO amnmnapara JUCIUTUTMHBI, OCHOBHBIX TEOPETHUECKUX TOJ0KEHUN U Me-
TONOB, (pOpMUPOBaHNE YMEHHUI W MPUBHUTHE HABBHIKOB MPUMEHEHHUS TCOPETUUCCKUX 3HAHUU JJISl pEIICHUs
MPaKTUYECKUX U MPUKIATHBIX 33]1a4.

2. MecTo nucuuiiuebl B cTpykrype OIIOII

Huctumnuna «Ynpasnenue usmenenusmu (I'TIO-3)» (b1.B.JIB.6.2) otHocuTcs k 610Ky 1 (Bapua-
THBHAS YacTh).

[TpenmecTBYOUMME JUCHUILTHHAME, (DOPMUPYIOLTUMH HavaIbHbIC 3HAHUS, SBISIOTCS: YTpaBie-
nue m3merenusmu (I'TIO-3), Makposkonomruka, MapkeTusr, MeHe»KMeHT, MUKPOIKOHOMHKA, DKOHOMHU -
Ka MpEeANpUATHSL.

[TocnenyromumMu AMCUUIUIMHAMU ABIIsIIOTCA: YipaBiieHue usmeHenusmu (I'T1I0-3).

3. TpeGoBanusi K pe3yJibTaTaM OCBOEHMS JUCUMIIIIMHbI

[Tponecc n3yyeHus JUCUMIUIMHBI HapaBiieH Ha (JOPMUPOBAHUE CIEYIOIUX KOMIETSHIUI:

— IIK-6 ciocoOHOCTHIO y4acTBOBATh B YIIPABJIEHUHU MIPOEKTOM, IPOTPaMMON BHEIPEHHSI TEXHO -
JIOTUYECKUX U NPOAYKTOBBIX MHHOBALMI MM POrpaMMON OpraHU3al[MOHHBIX U3MEHEHUM;

— IIK-7 BnajeHuemM HaBbIKaMU IMOATAIMHOTO KOHTPOJS peanu3aluy OU3HEC-IJIaHOB M YCJIOBHM
3aKJII0YaeMbIX COIVIAIICHWMH, JOTOBOPOB U KOHTPAKTOB/ YMEHHEM KOOPAMHUPOBATh IEATEIBHOCTh MCIION-
HUTEJICH C TOMOIIbI0 METOAMYECKOTO WHCTPYMEHTAPHUS pealln3aluil YIpaBICHYECKUX PElIeHUui B 00ma-
CTH (PYHKIIMOHAJIBHOTO MEHEDKMEHTa JJIS JOCTHKEHHs BBICOKOW COINIACOBAHHOCTH IPHU BBINOJHEHUU
KOHKPETHBIX IIPOEKTOB U PadoT;

B pesynbrate nzyueHust JUCHUIUIMHBI 00yJaroIUICs TODKEH:

— 3HATh TEOPETHUYECKUE OCHOBBI IPOEKTHOTO YINPABIECHHS; OPraHU3aLMOHHBIE TEXHOJOTUHU
HNPOEKTUPOBAHUS IPOU3BOJICTBEHHBIX CHCTEM, HOPMAaTHBHOH 0a3bl MPOEKTUPOBAHUS;, TEOPETUUYECKHE
OCHOBBI NPHUHATHUS YNPABIEHYECKUX PEUIeHUH B 00JacTh (DyHKIHMOHAJIHHOTO MEHEIPKMEHTA; METOJHYE-
CKUH MHCTPYMEHTapuil pealu3alliy YIpPaBICHYECKUX PELICHUH B 00JacTH (YHKLIHMOHAIBHOIO MEHE-
JDKMEHTa; 0COOCHHOCTH JJOKYMEHTAIBHOTO O(OPMIICHHS PELLICHUH B YIIPaBICHUH ONEPAIMOHHOM (TTpOu3-
BOJICTBEHHOM) A€ATEIbHOCTH OpraHu3aluii IpU BHEAPEHUH TEXHOJIOTHYECKUX, POJYKTOBBIX HHHOBAIUI
WJIM OpraHU3allMOHHBIX U3MEHEHUH.

—  YMeTb ONPEICIATh BO3MOKHOCTH MCIOIb30BAHUS T'OTOBBIX IIPOEKTOB, AJITOPUTMOB U ITAKETOB
IPUKIIAJHBIX [IPOrpamMM, MO3BOJIAIOLIMX CO34aBaTh HYKOHOMUYECKH OOOCHOBAHHBIE CHCTEMBI 00pabOTKH
IUIAaHOBOM MH(pOpPMALIMKU; MPUHUMATh PEILICHUS 10 YIPABICHUIO NMPOEKTOM BHEIPEHUS U NPOJBIKCHHS
TEXHOJIOTMYECKUX U IPOJIYKTOBBIX MHHOBAIMI; OCYLIECTBIATh JOKYMEHTaIbHOE O()OPMIIEHUE pEIICHUI
B YIIPaBJICHUU OINEPALlMOHHON (IIPOM3BOACTBEHHON) AEATEILHOCTH OpraHU3alUil TP BHEJPEHUU TEXHO-
JIOTUYECKUX, IPOAYKTOBBIX MHHOBALIMI WM OPTaHU3ALMOHHBIX U3MECHEHHUMN.

— BJIaJeTh HaBBIKaMu cOOpa, aHanu3a U 00padoTku MH(OPMAIIMH, HEOOXOAUMOH IS POPMHUPO-
BaHUs MPOTrpaMMbl BHEAPEHUS U NPOABWKEHHUS TEXHOJIOIMYECKUX, MPOLYKTOBBIX MHHOBALMI; METOaMHU
UCCJIEIOBAHNS PbIHKA U IPOJBM)KEHUS HOBBIX OpraHu3alui (HampaBiIeHUM AESITEIbHOCTH, NPOLYKTOB);
HaBBbIKaMU JOKYMEHTAJILHOTO O(OPMIIEHHS PELLICHUH B YIIPABJIEHUH ONEPALMOHHON (IIPOU3BOJCTBEHHON)
JIESITEIBHOCTH OpPraHu3aluii IpU BHEJPEHNUN TEXHOJOTUYECKUX, IPOAYKTOBBIX MHHOBALIMI WJIM OpraHu3a-
LIMOHHBIX U3MECHEHUH.
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4. O6beM IMCUMIJIMHBI M BUABI Y4e0HOI1 padoThI

OO0mias TpymoeMKOCTh AUCITUIUTHHBI cOCTaBIsAeT 6.0 3aU€THBIX €MHUIILI M TIPEJICTABICHA B TA0JIN -

e 4.1.
Tabmuua 4.1 — TpyaoeMKOCTb TUCIUILTUHBI
Bupl yueOHO A€ TEIIBHOCTH Bcero yacos CemecTpsl
7 cemectp 8 cemecTp
AyrmuTopHsble 3aHATHS (BCETO) 32 8 24
Jlexmn 8 4 4
[IpakTHueckue 3aHATUS 24 4 20
CamocrosTenbHas pabota (Bcero) 180 28 152
[TpopaboTka JIEKITMOHHOTO MaTepuaia 54 12 42
[ToaroroBka Kk MpakTUYECKUM 3aHATHUSM, 98 16 82
CeMHHapam
BrInonHeHe KOHTPOJIBHBIX paboT 28 0 28
Bcero (0e3 ax3amena) 212 36 176
IToaroroBka u caada 3adera 4 0 4
OO01mas Tpy1I0eMKOCTb, 4 216 36 180
3auetHble EauHub! 6.0
5. Coneprxanue QTMCUMILTHHBI
5.1. Pa3znesnsl JUCHUIIMHELI 1 BUALI 3AHATHI
Pa3znenbl nMCUMIUIMHBL U BUJBI 3aHATUN TPUBEICHBI B Ta0uIe 5.1.
Tabmuna 5.1 — Pasgensl AUCHUIUIMHEL U BUIBI 3aHATUH
~ ]
= = 2 g 2§
o = < S S s 2
? 8 < o3 2 U
Ha3Banus pa3nenoB IuCHUILIIMHBL i ) o o 2 & &
= g s g 0 ==
285 23 52
= it} S
7 cemecTp
1 Onpenenenue uenen v 3agad dTana NpoeKTa 2 2 14 18 IIK-6, ITK-7
2 Pa3paboTka (akTyaqu3amus) TeXHUYECKOro 2 2 14 18  |IIK-6, ITIK-7
3a/IaHMsI dTara MPOEeKTa
Hroro 3a cemectp 4 4 28 36
8 cemecTp
3 [TocTaHOBKA MHAMBUYaIbHBIX 33124 B 2 6 42 50 IIK-6, ITK-7
paMKax BBITIOJIHEHHUS 3Tarla MPOeKTa
4 BpINOTHEHWE UHAMBHUIYAJbHbBIX 33/1a4 B 2 6 42 50 TIK-6, T1K-7
paMKax 3Tana npoeKTa
5 CocTaBnenue oTuera 30 34 IIK-6, ITK-7
6 3amuTa oT4ETa O BBHIIOJHCHHUM dTalla 38 42 IIK-6, IIK-7
MIPOEKTA
Hroro 3a cemectp 4 20 152 176
Hroro 24 180 212
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5.2. Conep:xanue pa3aejioB IMCHUILIHHBI (110 JTEKIIASIM)
CopeprkaHue pa3aesioB TUCIUTIINH (TI0 JIEKIUSIM) PUBEICHO B TabmuIie 5.2.
Tabmuua 5.2 — ComepkaHue pa3AenaoB TUCIUILIKH (TI0 JICKITHSIM)

HaszBanus pasznenos Copeprkanue pa3aesnoB JUCHUILTUHBI (110 JIEKIUSM)

TpynoeMKocCTsb,
q
dopMupyembie
KOMIIETEHIIUU

7 cemecTp

[\

1 Onpenenenue ueneit u | OnpeneneHue el U 3aay 3Tarna NpoeKTa. Ypas- T1IK-6, IIK-
3aJ1aq dTarma MmpoeKTa JIEHYeCKasl IeATeNbHOCTh. Ee OCHOBHBIE crieruduye- 7
ckue 4yepthl. Llenu v 3a1aun yrpaBieHUYECKOM aesi-
TCJIBHOCTHU B O6J'IaCTI/I YHpaBJICHHUA U3BMCHCHUAMMU.
OcHoBHbIE HanpaBiieHUs ((PYHKIMH) yIPaBICHUIESCKON
NesTeILHOCTH B TaHHOM cdepe.

Hroro
2 Pa3zpaboTtka Pa3zpaboTtka (akTyanuzaius) TEXHUYECKOTO 3aJaHus 2 [TK-6, TTK-
(axTyanuzarmsi) sTana npoekTa.OCHOBHBIE METOJMKHU OCYIIECTBICHUS 7
TEXHUYECKOI'0 3a1aHUs IIepeCTPOEK B oprann3anusax. HeszamanupoBaHHble
JTana npoexTa M3MEHEeHUs U ux xapaktep. [lonarue «mnanupyemas

IepecTpoiikay. TUMYHbIE BONPOCHI P IIJIaHUPOBA-
HUU U3MeHeHU!. [IoHATHS «HaBsA3aHHbBIE U3MEHEHUS»
U «M3MEHEHHA C y4aCTHEM.

Hroro
Hroro 3a cemectp
8 cemecTp
3 ITocTanoBka [TocTaHOBKa MHAMBUAYATBHBIX 3a/1a4 B paAMKaX BbI- 2 T1IK-6, ITIK-
VHJVBHyaJIbHBIX 33]1a4 B | IOJIHEHHUs dTara npoekra. I itannpoBanue n peanusa- 7
paMKax BBITIOJTHEHHUS IIUs CTpaTeruil ynpasieHus u3MeHeHusasMu. OcoOeH-
JTamna npoeKTa HOCTH TIpoliecca TUIAaHUPOBAHUS U3MEHEHUH B Opra-

Huzanuu. TpeOoBaHUS K CTpaTerusiM U3MEHEHUH.
VYuyeT ocoOeHHOCTEH Tpoliecca peaau3aly cTpaTe-
THI yIpaBIeHUs U3MECHEHHUSIMH.

Hrtoro
4 BpimonHeHue BrinosiHeHrEe MHAMBUAYANBHBIX 3a/1a4 B paMKax 3Tana 2 T1K-6, ITIK-
WHIWBHIYAIBHBIX 33J1a4 B | TpoekTa. [ [puHATHE peleHnii B MPOEKTax B yCIOBUIX 7

paMKax 3Tana IIpoeKTa n3MmeHeHui. Ctparerus namMeHnenuil. [lognepxka uz-
MeHeHU!. I [pu4rHbI COPOTUBIICHNS H3MEHEHUAM U
crnocoOsI ux npeoponeHus. CTpyKTypa CHCTEMbI
YIPABICHUS U3MECHCHUAMU. AJIbTEPHATUBHBIC ITOAXO0-
IIbl K ©3MEHEHUSIM B 00J1aCTH MEHEKMEHTA.

Hroro 2
Hroro 3a cemectp 4
Hroro 8

5.3. Paznenbl AUCHUILNIMHBI U MEKIUCIMIUIMHAPHbIE CBSI3H € 00ecneYnBAKIIMMH (TpeabIy uMH)
U obecneynBaeMbIMU (NOCJAeAYIONIUMHE) JUCHUNIIMHAMEA
Paziensl AUCIIUTUIMHBI M MEKIUCITUTUIMHAPHBIC CBS3H C 00€CTICUMBAOIIMMU (MTPEABIAYIIMMA) H
obecreunBaeMbIMH (ITOCICTYIOIIUMU ) TUCIUTUTHHAMH MTPEICTABICHBI B Tabmie 5.3.
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Tabmuua 5.3 — Pa3nenbl IUCIUTUTHHBI B MeXANCIUILTMHAPHBIC CBSI3U

Ne pasaciion HaHHOfI JAUCHUIUINHEBI, JJIS1 KOTOPBIX HCO6XOIII/IMO

HanMeHOBaHME TUCIUATUIHH U3y4eHHe 00ecTeYnBaAIONINX U 00€CIeUnBaeMbIX JUCLIUIUINH
1 2 3 4 5 6
[IpenmecTByromme TUCHUILIMHBI
1 Ynpasnenue namenenusimu (I'TIO-3) + + + + + +
2 Makpo3KOHOMHUKA + +
3 MapkeTuHr + + + T +
4 MeHe>KMEHT + + +
5 MUKpPOIKOHOMHUKA + + + + +
6 DKOHOMUKA NMPEANPUITUS + + +
[Tocnenyromue TUCHUIIITUHBL
1 Ynpasnenune usmenenusmu (I'TIO-3) + + + + + +

5.4. CooTBeTcTBHME KOMIIETCHUM I, JopMHUpyeMbIX IPH M3YYEHUH JUCHHUILIUHBI, 1 BUI0B 3aHATHI
CooTBeTcTBHE KOMIETEHIUH, (HOPMUPYEMBIX MpPH H3YyYECHUH AUCIUIUIMHBI, W BHJOB 3aHATUN
MPEICTaBICHO B Tabymiie 5.4.
Tabmuna 5.4 — CoOTBETCTBUE KOMIIETEHIUH, (POPMUPYEMBIX MIPH U3YUYEHUH TUCIUILTAHBI, U BUIOB 3aHS -

THH
§ Bunwl 3agstuin
= . )
5 = G
5 o ® s DopMbI KOHTPOJIS
E g 52 ;
= = < =
S [ s
2 = ©
[1K-6 + + + KonTponsnas padota, 3ammura ot1-
yeta, Otuer no I'TIO, Tect, dud-
(hepeHIIMPOBAHHBIN 3aUeT
ITK-7 + + + KonTponsHnas padota, 3ammura oT1-
geta, Otuer no ['TIO, TecT, dud-
(dhepeHIIMPOBaHHBIN 3a4eT

6. UHTepakTUBHBIEC MeTOAbI U (JOPMBI OPraHu3anMU 00yUeHUs
He npenycmorpeno PVYIIL.

7. JlabopaTtopHbie padoThl
He npenycmorpeno PVYII.

8. IIpakTHyeckue 3aHATUSA (CEMUHAPDHI)
HaumeHoBaHMe MpakTHUECKUX 3aHATUH (CEMUHAPOB) IpuBeeHo B Tabnure 8.1.
Tabmuma 8.1 — HammeHoBaHMe MPaKTHYECKUX 3aHATHHA (CEMUHAPOB)

HaszBanwus pasznenos HanMeHnoBaHMe nMpakTUUECKUX 3aHATHN (CEMUHAPOB)

TpynoeMKocCTsb,
q
dopmupyembie
KOMIIETEHIIUU

7 cemecTp

[\9)

1 Onpenenenue neneit u | OnpeneneHue nenei v 3aaad 3Tana npoekra. Mero- [TK-6, I1K-
3a7a4 dTarna npoeKkTa JIbl, ODUEHTUPOBAHHBIE HA JIIOJIEH U KyIbTypy MeTto- 7
JIbl, OPMEHTHPOBAHHBIE HA 33]]a4d U TeXHOJoruu.Me-
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TOJIbl, ODUEHTHPOBAHHBIE HA CTPYKTYPY U CTPATETHIO.
Mozens nporecca yCreuHoro yrpasieHus opraHu3a-
[IMOHHBIMU U3MEHEHUSIMH.

Hroro
2 Pa3zpaboTka Pazpabotka (akTyanu3aliys) TEXHUYECKOTo 3a/1aHHs I1K-6, TIK-
(axTyanusarmsi) sTana npoekra. Tunsl n3MeHeHMil: YBOIOLIMOHHBIE U 7
TEXHUYCSCKOTO 3aJaHUs paauKagbHbIe, INIAHOBBIE U CTUXUHbBIE. THUIIMmpo-
JTana IpoeKTa BaHue n3MeHeHN.CriocoObl MHUITMMPOBAHUS TOMCKA
HOBBIX Ujied. [IpuHIUIIBI yIIpaBiIeHUs! MPOLIECCOM U3-
MCHEHHIA.
Hroro
Hroro 3a cemectp 4
8 cemecTp
3 ITocTaHoBKa [TocTaHOBKA MHAMBUAYAJIBHBIX 3a/1a4 B pAMKaXx BbI- 6 TIK-6, ITK-
VHJVBHIyaJIbHBIX 33]1a4 B | TOJIHEHHUS dTara mpoekra.Mojenn n3mMeHeHui: 7
paMKax BBITIOJIHEHHUS Lewin, Beckhard, Thurley, Beer et al. [Ipuuunsr co-
JTamna npoeKTa MIPOTUBJICHUS] U3MEHEHUSM. AHAJIN3 «CUIIOBOTO
noss»MeTo bl PEOI0JIEHHS COTIPOTUBIICHUS U3MEHE-
HUAM. TunugHbie oImMOKH MeHempkepoB. [llects
CIIOCOOOB MPEOI0TICHUS CONMPOTUBIICHUS, KX JOCTO-
WHCTBA U HEJIOCTATKH, 0COOCHHOCTH HUCTIOb30BaHUS
JAHHBIX CIIOCOOOB Ha MPaKTUKE.
HTtoro 6
4 BeimonHeHue BrinosiHeHre MHAMBUAYANBHBIX 3a/1a4 B paMKax 3Tana 6 T1K-6, IIK-
WHIUBUTYyAJIbHBIX 3a71a4 B | IpoekTa.OCOOEHHOCTH Tpoliecca MPUHITHS pelieHU 7
paMKax sTamna npoeKTa B YCJIOBUSIX peajiu3aiii U3MEHEHU B MPOEKTE.
YeTsipe nmoaxoa K Npoueccy NpUHITUS PEIICHUM:
MO/IX0J] HA OCHOBE TEOPHH yIpaBieHus, Mojienb Kap-
HETU, MOJIEJIb MHKPEMEHTAJIBHOTO TIPOIIecca MPUHS-
TUS PEIICHUS, MOJIENIb «MYCOPHOTO SIITUKa». Bo3Mox-
HBIE TTOCIIE/ICTBUSI TPUMEHEHUS OTACIBHBIX IMOIX00B
Ha MpaKTHUKeE.
Hroro 6
5 CocraBnenue oTueTa CocraBiieHHe OTYETa dTalla IIPOEKTA. 4 [IK-6, IIK-
Htoro 4 7
6 3amumTa oTueTa o BrinosniHeHne ceMecTpoBOToO 0TYETa, MOJArOTOBKA K 3a- 4 T1IK-6, ITIK-
BBITIOJIHEHUH dTama LIUTE PE3YAbTATOB (MPE3EHTAIUSA, TOKIA). 7
TpocKTa Hroro 4
Hroro 3a cemectp 20
Hroro 24

9. CamocrosiTesqibHasi paboTa

Bunel camocTosTenbHOM paboThI, TPYAOEMKOCTh U (POPMHUpPYEMbIE KOMIIETEHIIMH IPEICTaBICHbI B

Tabimie 9.1.
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Tabmuma 9.1 — Busiel caMOCTOSTENBHON padOThI, TPYIOEMKOCTh M JOPMHUPYEMbIE KOMIIETCHIIUU

3 @]
2 z E
S i
Bunnr camocTosTeLHON & > 0O
HasBanus pasnenos z 7 &5 @OpMBI KOHTPOJIA
paboThI B s 2
= c, =
a o 2
= S}
7 cemecTp
1 Onpenenenne ueneii u | [loaroroBka K nmpakTUyie- 8 T1IK-6, Otuet o I'TIO, Tect
3aJ1a4 JTara npoeKTa CKHUM 3aHSTHUSIM, CCMHHA- TIK-7
pam
IIpopaboTka JIEeKIIUOHHOTO 6
MaTepuaina
Hroro 14
2 Pazpabotka [ToaroroBka kK mpakTuue- [1K-6, Otuer o I'TIO, Tect
(axTyanusarnusi) CKHM 3aHSTHSM, CEMHUHA- IIK-7
TEXHUYECKOTO 3aJaHus pam
Tara mpoeKT
JTana HpoekTa [TpopaboTka JIEKITMOHHOTO 6
Marepuaia
Hroro 14
Hroro 3a cemectp 28
8 cemecTp
3 [TocTaHoBKa Brinonuenue kontposbhbix | 14 | I1K-6, JuddepeHurpoBaHHBIHI
WHANBUAYAIBHBIX 33/1a4 B | pa0boT TIK-7 3a4eT, 3aluTa OTueTa,
paMKax BBITTOJTHEHUS TTOrOTORKA K TPAKTHYE- 14 KOHTpOliIlIZ[I{OaH lPa60Ta, Or-
3Tamna npoeKTa CKIM 3aHSTHIM, CEMHHa- YeT 10 , Tect
pam
[TpopaboTka JIEKITMOHHOTO 14
MaTepuana
Hroro 42
4 BrinosnHeHue Boeinonnenue kontponbHbix | 14 | TIK-6, JuddepenunpoBaHHbIii
WHIWBHIYaJIbHBIX 33]1a4 B | pa0boT TIK-7 3a4eT, 3auTa oT4eTa,
paMKax yTana IpoeKTa TTOArOTOBKA K MPAKTHE- 14 KOHTpOl{‘IlIzIHOaSI ,lPa6OTa’ Or-
CKHM 3aHSATHSAM, CEMHUHA- HeT mo » 1€CT
pam
[IpopaboTka TeKIHOHHOTO 14
Matepuana
Hroro 42
5 CocraBieHue oT4eTa [ToaroroBka k mpakTuue- 16 |IIK-6, JuddepeHurpoBaHHBIHI
CKUM 3aHSATHSAM, CEMHUHA- I1K-7 3adeT, 3anura otdacTa, OT-
pam yet o I'TIO, Tect
[TpopaboTka TeKIHOHHOTO 14
MaTepuaita
Hroro 30
6 3amuTa oTyera o [ToaroroBka k mpakTuue- 38 |IIK-6, JuddepeHnrmpoBaHHBIHI
BBINTOJIHEHNH dTara CKHM 3aHSTHSIM, CEMHHA- TIK-7 3ayeT, 3amura otuera, OT-
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MPOEKTa pam yet o ['TIO, Tect
Hroro 38
Hroro 3a cemectp 152
[ToaroroBka u ciava 3auera 4 JuddepeHunpoBaHHbIi
3a4er
Hroro 184

10. KypcoBoii npoekT / kypcoBasi padota
He npenycmorpeno PYIIL.

11. PeiiTuHroBasi cucreMa JJisi OLlEHKHU YCIIeBaeMOCTH 00y4aroumuxcst
PeittuHroBas cucrema He UCIIOIB3YETCA.

12. YueOHO-MeTOnMYecKOe M HHPOPMALMOHHOE 00ecTeYeHre I CIHIIJIMHbI

12.1. OcHoBHas JuTepaTypa
1. CnuBak, B. A. Ynpasnenue usMeHeHUSIMHU [ DNEKTPOHHBIN pecypc]: ydeOHUK AJIs akageMuye-
ckoro OakanaBpuara / B. A. CrimBak. — M. NU3narensctBo HOpaiit, 2018. — 357 ¢. — (Cepus bakanasp.
Axagemuyeckuit kypc). — ISBN  978-5-534-03358-8. — Pexum noctyma https//biblio-
online.ru/book/6BC590A9-DD83-4752-BACD-A2235D2390A7 - Pexum pgocryma: https://biblio-
online.ru/book/6BC590A9-DD83-4752-BACD-A2235D2390A7 (nata obpamenus: 23.07.2018).

12.2. lonosiHuTEIbHAS JIUTEPATYpPa

1. VYnpamnenue u3MeHEHHsIMH [DIEKTpOHHBIN pecype]: Yuebnoe mocodue / O.B. KoxkeBuHa. -
M. HULI Uudpa-M, 2013. - 286 c. 60x90 1/16. - (Briciiee oopazoBanue bakanaspuar). (mepermier) ISBN
978-5-16-005129-1 B nmpyrom wmecte, http//znanium.com/catalog/product/390622 - Pexum moctyna:
http://znanium.com/catalog/product/390622 (nara obpamenus: 23.07.2018).

2. Kopotkos, D. M. VnpaBienue u3MeHEHUs MU [ DNEKTPOHHBIN pecypc]|: yUeOHUK U MPAKTHKYM
U1 akagemudeckoro Oakanaspuara / D. M. KopotkoB, M. b. Xepnakosa, T. }O. Kporenko. — M. U3na-
tenbcTBO IOpaiit, 2018. — 278 c¢. — (Cepust bakanaBp. Axagemuyeckuit kypc). — ISBN 978-5-534-
02315-2. — Pexxum goctyna https//biblio-online.ru/book/01B88FB7-8589-47C8-9BCD-2947E945D99B
- Pexxum noctyna: https://biblio-online.ru/book/01B88FB7-8589-47C8-9BCD-2947E945D99B (nara 06-
pamenusi: 23.07.2018).

12.3. YueOHO-MeTOAHYECKHE MTOCOOUSH

12.3.1. O6s3aTeibHbIE YUeOHO-MeTOAUYEeCKH e MOCO0Uus
1. T'pynmoBoe nmpoekTHOe 00y4deHHe [DIEKTPOHHBIN pecypc]: Meroauueckne yka3zaHUs MO MO-
TOTOBKE K JIaOOpaTOpHBIM, MPAKTUUECKUM 3aHATHUSAM M CaMOCTOsATENbHON pabote / A. B. Jlapuonona -
2018. 17 c. - Pexxum noctyma: https://edu.tusur.ru/publications/8101 (mara o6pamenus: 23.07.2018).
2. VYnpapieHue U3MEHEHUsIMH [ DIEKTPOHHBIN pecypc]: MeTonuueckre ykazaHus s MpaKkTuye-
CKHX 3aHITHA W caMocTosTeNnbHONH pabotel / A. I. byiimoB - 2016. 29 c. - Pexum nocryna:
https://edu.tusur.ru/publications/6649 (nara oopamenus: 23.07.2018).

12.3.2. YueOHO-MeTOAMYECKHE MIOCOOMS 1JIs1 JIMI C OTPAHMYECHHBIMH BO3MOKHOCTSIMH 3/10POBbS H
WHBAJIUI0B

Y4eOHO-MeTOqMUeCKne MaTeprabl sl CaMOCTOSTEIbHON U ayTUTOpPHOM paboThl 0Oyyaromumxcs
U3 YMCIIa JIUI] C OTPaHMYEHHBIMI BO3MOKHOCTSIMU 3I0POBBSI 1 MHBAJHJIOB MPEIOCTABISIOTCS B (opMax,
a/IalITUPOBAHHBIX K OTPAaHMYEHUSM UX 3/I0POBbS U BOCIIPUATHUS HH(DOpMAIIHH.

JL1s1 I ¢ HAPYIIEHUSIMH 3PeHust:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOW (hopMe YBEITMUECHHBIM HIPHUPTOM.

JIJ1s1 JIMI ¢ HAPYIIEeHUSIMH cJIyXa:

- B (hopMe IIEKTPOHHOTO TOKYMEHTA;

- B IIe4aTHOU hopme.

JIJ1s1 JIMI ¢ HAPYLIEHHUSIMH OTIOPHO-IBUIaTeJILHOTO anmapara:

- B (hopMe IIEKTPOHHOTO IOKYMEHTA;
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- B Ie4aTHOU hopme.

12.4. TIpodeccnonaibHbie 0a3bl JaHHBIX H HH(GOPMALIMOHHBIE CIPABOYHBIC CHCTEMbI

http://www.dist-cons.ru
http://www.md-hr.ru

1. http://www.aup.ru

2. www.elibrary.ru

3. http://ibcm.biz/

4. http://markus.spb.ru/
5.

6.

13. MaTtepuaibHO-TEXHMYECKOE 00ecneyeHre JTUCHUILIMHBI U TpedyeMoe MPorpaMMHoOe
obecneyenue

13.1. O6mue TpedGoOBaHNA K MATEPHAJIBHO-TEXHHYECKOMY H NIPOIPAMMHOMY 00eCIie4YeHHI0
AUCHUIIIIMHBI

13.1.1. MaTepuaibHO-TEXHHYECKOE W MPOrPaMMHOe olecriedeHue 1JIs JTeKIIMOHHBIX 3aHATHI
Jlnst mpoBeieHus 3aHATUH JIEKIIMOHHOTO TUTIA, TPYIIIOBBIX M MHIAWBUYaTbHBIX KOHCYJAbTALIUH, TE-
KYIIIETO KOHTPOJISI U MIPOMEXKYTOYHOW aTTECTAI[UU HCIIONIB3YEeTCs yueOHas ayTUTOPHUS ¢ KOJTMYECTBOM TIO-
CaZI0YHBIX MecT He MeHee 22-24, 00opynoBaHHAs JOCKOM M CTaHAApTHOH yueOHOIl mebenbio. MMeroTes
JIEMOHCTPAIMOHHOE 000pyI0BaHNE U YIeOHO-HATIISAHBIE TTOCOOUS, 00ECIIeYHBAOIINE TEMATHUSCKHIE I~
JIOCTPALIMHU 10 JIEKIMOHHBIM pa3JielaM TUCIUIUINHEI.

13.1.2. MaTepuaJIbHO-TeXHUYECKOEe U NIPOrPAMMHOe o0ecnedyeHue J1JIsl NPAKTHYECKUX 3aHATHil

Jlaboparopusi TpyHmoBOro MpoeKTHOro oOyudeHus "JlabopaTopusi COIMHATBEHO-YKOHOMUYECKUX
npoOiem"

yueOHas ayuTOpHsl 7Sl IPOBEACHHUSI 3aHATHI MPAKTUYECKOTO TUTIA, YdeOHass ayaAuTOpHs IS TIPO -
BEJICHUS 3aHITHH JIAOOPATOPHOTO THUTIA

634045, Tomckas obmacts, T. Tomck, yin. KpacHoapmeiickas, 1. 146, 503 ayn.

Onwucanue uMeronierocst 000pyIOBaHUS:

- [I5BM KOMIICTAP (12 mmur.);

- MarauTHo-mMapkepHas 10CKa;

- Kommuiekt cienmanuzupoBanHoi yueOHoW Mebenu;

- PaGouee mecTo mpernoaBares.

[TporpamMHOe obecrieueHue:

- T-Zip

— FoxitReader

— Google Chrome

— Microsoft Windows 7 Pro

— Mozilla Firefox

— OpenOffice

— Koncynprant [lmroc

13.1.3. MarepuajibHO-TeXHHYECKOE U MPOrPaMMHoOe o0ecrnedyeHue 1Jisi CAMOCTOSTeIbHOI padoThI
Jiiss caMoCTOsTENbHON pabOThl UCIIONB3YIOTCS y4eOHBIE ayAUTOPHH (KOMITBIOTEPHBIE KIIACCHI),
PacIOJIOKEHHBIE TI0 aJIpecaM:
- 634050, Tomckast o6nacts, r. Tomck, Jlennna npocnexr, a. 40, 233 ayn.;
- 634045, Tomckas obmacts, T. Tomck, yin. KpacHoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast 06nacTh, r. Tomck, Bepmmnuna ynuua, 1. 47, 126 ayn.;
- 634034, Tomckast obmacTs, T. Tomck, Bepmmanna ynmuna, 1. 74, 207 aya.

CoctaB 000py/IOBaHUSA:

- yueOHast mebenb;

- komneroTepsl kinacca He Hke [I9BM INTEL Celeron D336 2.81'T. - 5 miT.;

- KOMIBIOTEPHI MOJIKIIOUYCHBI K ceTh «/HTepHeT» U 00eCleYnBarOT JOCTYI B AJIEKTPOHHYIO HH-
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(opMannoHHO-00pa30BaTEIbHYIO CPEAY YHUBEPCUTETA.

[lepeyeHp MPOrpaMMHOTO OOECTICUCHUSI:

- Microsoft Windows;

- OpenOffice;

- Kaspersky Endpoint Security 10 ais Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuaibHoO-TeXHHYecKoe o0ecniedeHre TUCHMIIIMHBI VIS JIMI[ C OFPAHMYeHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI 1 HHBAJIN/I0B

OcBoeHHe NUCHMIUIMHBI JUIAMUA C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3JI0POBbSI U WHBAJIUAAMU
OCYILECTBIISIETCS C UCIIOIb30BAHUEM CPEIACTB 00ydeHHs OOIIEro U CHEeMaIbHOI0 Ha3HAUYeHUsL.

[Tpu 3aHATHAX ¢ O0YYAIOUIMMHUCS ¢ HAPYIIEHUSAMH CJIyXa MPEyCMOTPEHO UCIIOJIb30BaHUE 3BYKO-
YCUJIMBAIOILEH anmapaTypbl, MyJbTUMEIUNHBIX CPEICTB U JPYTUX TEXHUYECKHUX CPEACTB IIpUeMa/nepena-
4yi y4yeOHOM nH(pOPMALIUU B TOCTYIHBIX (PopMax, MOOMIIBHOM CUCTEMBI MTPETIOaBaHus Il 00YJatOLTHXCSI
C MHBAJIUAHOCTbIO, IOPTATUBHOM MHIYKIIMOHHOHN CHCTEMBbl. YueOHas aynuTOpHus, B KOTOPOH 3aHUMAIOTCS
oOyyJaronyecs: ¢ HapylIEeHHEM CllyXa, 000pYy/I0BaHA KOMITBIOTEPHOM TEXHHMKOM, ayAMOTEXHUKOH, BUICO-
TEXHUKOMU, FJIEKTPOHHOM JOCKOH, MYJIbTUMEIUMHON CUCTEMOM.

[Tpu 3aHATHAX ¢ 0OYUYAIOLIMMUCS ¢ HAPYLIEHUSIMU 3PEHUSAMM IIPETYCMOTPEHO HUCIIOJIb30BAaHUE B
JEKIIMOHHBIX U YYEOHBIX ayAUTOPHUAX BO3MOKHOCTH IPOCMOTPA YAAIEHHBIX 0OBEKTOB (HAIIpUMep, TEKCTa
Ha JIOCKE WM CJIaiijia Ha SKpaHe) P MOMOIIH BUACOYBEINIUTEICH A1 KOM(POPTHOTO IPOCMOTPA.

[Tpu 3aHATHAX ¢ O0YYalOUIMMHCS ¢ HAPYUIEHUSIMM ONOPHO-ABUIaTeJbHOI0 ANNAPATA HCIIOJIb-
3YIOTCS aJbTEPHATUBHBIC YCTPOHCTBA BBO/IA HH(OPMAIIMHK U IPYTHE TEXHUUECKUE CPENICTBA ITpHeMa/nepe-
Jau yuyeOHOM MHpOpMaluu B AJOCTYIHBIX (opMax, MOOMIIBHOM CHCTEeMbl OOy4eHUs [UIs JIOAEH ¢ UHBa-
JIUTHOCTBIO.

14. OueHouyHble MaTepUAJIbI U METOAMYECKHE PEKOMEHAAIUH 110 OPraHU3aliu U3yYeHHUsI
AUCHUTLTHHBI

14.1. Conepmalme OLCHOYHBIX MATCPHUAJIOB U METOANIECCKUEC PEKOMECHAAIIUH
I[J'ISI OLICHKHU CTCIICHU C(bOpMI/IpOBaHHOCTI/I H YPOBHA OCBOCHHA 3aKPCIIJICHHBIX 3a ﬂHCHHHHHHOﬁ
KOMITC TEHITHUM HCIOJIB3YIOTCA OLCHOYHBIC MaTCpHUajibl B COCTABE!

14.1.1. TecToBble 3agaHus
1. JInst mpoBeieHnst U3MEHEHUI B OpraHu3aluu Tpedyercs
a. KeJITaHWEe PYKOBOJICTBA
0. HasI4Me podieM
B. HAJIMYHUE MPOOIIEM, PECYPCOB, TOTOBHOCTH TIEPCOHANIA I PYKOBOJICTBA
I. OTCYTCTBHE CONPOTUBIICHUS U3MEHEHUIM

2. JlnarHocTHKa - 3TO

a. aHaJIU3 IPOU3BOACTBEHHOM IEATENBHOCTH

0. aHaJM3 CWIBHBIX M CIAa0BIX CTOPOH OPTraHU3aIlMH C IENBI0 OINpeesIeHUs] HEOOXOUMOCTH U
HaIlpaBJICHUI U3MEHEHUI B OPTaHU3aluN

B. aHAJIU3 KaJIpOBOI'0 COCTaBa

I. aHaJIu3 (PUHAHCOBOI'O COCTOSTHUSA

3. Komanma npoekrta opraHu3aIlliOHHBIX N3MEHEHUI MTOAOUPAETCS 10
a. TNYHOCTHBIM XapaKTEePUCTUKAM

0. mpodeccruoHaTbLHBIM TPU3HAKAM

B. IPOeCCHOHATLHBIM U JTUYHOCTHBIM XapaKTEPUCTUKAM

4. ATeHT U3MEHEHHH - DTO

a. MpeICTaBUTENb (PUPMBI, OKA3bIBAIOIIEH YCIYTH MO MPOBEIEHUIO0 U3MEHEHUI
0. 4eTIOBEK WJIM TPYIINa, HAa KOTOPBIX OKA3bIBAETCS BIMSHUE U3MEHEHUN
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B. YEJIOBEK WIIM TPYIINA JIFOJICH, KOTOPhIE Pa3HBIMHU CIIOCO0AMU CTUMYIHUPYIOT MPOBEICHHUE U3MeE-
HEHUH

=

YeJIOBEK WIH IPYIIa, OTBEUYAIOLIas 3a IPOBEACHUE U3MEHEHUN

. Komanna npoexra u3MEHEHHI B OpraHu3aluu

. BBIMOJIHACT (PYHKIIMK IO NOATOTOBKE IIEPCOHANA K IIPOBEICHUIO U3MEHEHUI

. BBITIONHSAET (DYHKIIMU, OPUEHTHPOBAHHBIC HA 33aJauy U MO KaHue epcoHaa

. BBITMOJIHACT (PYHKIMHU IO OLIEHKE YPOBHS CONPOTUBJICHUS U3MEHEHUSIM U €r0 CHUXKEHUIO

. BBITIOJIHAET (DYHKIIMH, CBSI3aHHbIE ¢ 0OOCHOBAaHHEM M pealu3aliell MpeuIoKeHUH M0 U3MEHE -

B~ B @) BN

HHIO

. OcHoBHBIE (HOPMBI CONPOTUBIICHUSI U3MEHEHUSIM

CIIyXH, yTauBaHue WHPOPMAITUN

OTKPBITas1, 3aKPbITAS

COIIPOTUBJIEHHUE NTOIYMHEHHBIX, COIIPOTUBIIEHUE PYKOBOIUTENEH
. 3a0aCTOBKH, YBOJIbHEHUS, HETIOAYUHEHHE

0w oR o

. Knmaccudukanus npuyuH cOnpoOTHBIEHUS U3MEHEHUSIM
. IPEACTABIISIET UHTEPEC JIJIsl CTYIACHTOB

. IMEeT MPAKTUYECKOE U TEOPETUUYECKOE 3HAYCHHE

. HE UMEET CMbICJIa MPHU MJIAHUPOBAHUHN U3MEHEHUN

. TIPE/ICTABIISICT UHTEPEC TSl YUEHBIX

e -~ B @) BN -"REEN |

8. OCHOBHBIE METO/IbI CHU)KEHUS CONIPOTUBJICHUSI N3MEHEHUSIM

a. MaTCPpHUAJIbHOC U MOPAJIbHOC CTUMYJIMPOBAHUC

0. nHpOpMUpOBaHUE U OOIIECHUE; YIaCTHE W BOBJICYCHHE; TIOMOIIL U TIOICP)KKA; TIEPETOBOPHI U
COTJIAIICHHMA; MAHUTTYJIALUSA U KOOTITAUsA, IBHOC U HCABHOC IIPUHYXKICHUC

B. H3/IaHKE MTPUKA30B, PACTIOPSHKECHUN

T. YBOJIBHCHHUC, ITIOHWKCHUC MO JOJIKHOCTHU

9. OcHOBHBIE YPOBHH CONPOTHUBIIEHUS U3MEHEHUSIM
a. BBICILINA, CPETHUIA, HU30BOM

0. CHUJIbHBIN, CIA0bIH

B. SIBHBIM, HESIBHBIN

I. UHUBU1YaJIbHBIN, TPYIIIOBOM, CHCTEMHBIN

10. ConpoTuBneHNE U3MEHEHUAM

a. BBI3BIBACTCS CyOBEKTUBHBIMH TPUYNHAMHA

0. CBOWCTBEHHO KOHCEpPBATOpaM U KOJIEOIIOIIMMCS

B. pe3yJIbTaT IUIOXOTO MEHEKMEHTA

I. BCET/1a COMYTCTBYET JIFOOBIM U3MEHEHHSIM

7. BBIpaXKaeT HEraTHBHOE OTHOIICHHE NOAYMHEHHBIX K PYKOBONUTEITIO

11. YnpaBnenue n3MEHEHUSIMH U UHHOBALIMSIMHA — 3TO:

a. COBOKYHHOCTB HpI/IHI_[I/IHOB, METOJO0B U (l)OpM ynpaBJIeHI/ISI HWHHOBAIITMOHHBIMHA HpOLICCCB.MI/I, HH-
HOBAITMOHHOW JIEATEIILHOCTHIO, CYOBEKTaMH peali3allii HOBOBBEACHHUHN M UX TIEPCOHAIOM

0. COBOKYITHOCTh HPUHIIMIIOB, METOAOB M ()OPM YNPABJICHUS MHBECTUIIMOHHON NESTEIBHOCTHIO
Opra"u3aui

B. COBOKYITHOCTb IPUHIIMIIOB, METOZOB ¥ (POPM yIIpaBIICHHsI HNHHOBALIMOHHBIMU TPOIIECCaMH B Op-
TraHu3alHaX

12. Cuctema opraHM3allMOHHBIX PELIICHHUI TT0 U3MEHEHHUIO CUCTEMBI YIIPaBJIEHUS, MPOLIETYPbI, ME-

TOZIOB YIIPABIICHUS WIM YIPABJICHUYECKUX MTOAXOJA0B, KOTOPBIE BIIEPBBLIE IIPUMEHSIOTCS B KOHKPETHOU Op-
TaHU3alUHU — 9TO HOBOBBEIECHHUE:
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a. OpraHu3aluOHHO-I)KOHOMUYECKUE
0. ympaBiIeHUECKHE

B. OPTaHU3AIMOHHO-9KOHOMHYECKHE U yIIPABICHUECKIE
T. OpraHU3aIOHHbBIE

13. I3MeHeHust BO BHENTHEN Cpelie — 3TO:

a. pesynLTaT OpI‘ aHI/ISaI_II/IOHHO-praBHCH‘IeCKI/IX I/IHHOBaLII/Iﬁ

0. 117 yIPaBJICHUYECKUX MHHOBAITHI

B. HpCI[HOCBIHKa ynpaBnqueCKHx I/IHHOBaI_II/Iﬁ

I. MOOOYHOE JIEWCTBUE OPTaHU3AMOHHO-9KOHOMHYECKUX MHHOBAITHI

14. ®opmupoBaHus ACHCTBEHHOH, Y(PPEKTUBHON CUCTEMBI YIPABICHUS KAaYE€CTBOM MPOIYKITUU —

9TO:

a. 00sA3aTeNbHBIN pe3yabTaT TEXHOJIOIMUECKUX HHHOBAIMH

0. 1IeNb YIIPaBICHUECKUX NHHOBAIIUI

B. IIPEANOCHUIKA YIIPABICHYECKUX NHHOBALIMN

r. m0O0YHOE JIEHCTBUE OPraHU3alMOHHO-I)KOHOMHUYECKUX HHHOBAITUH

15. Ha no3UTHBHOCTD YNpaBICHYECKUX PELICHUH MO BHEAPEHUIO MHHOBALMM B OpraHU3allud He
BIIMSICT:

a. HATM4He CIICIUAIBHBIX MOIPA3ACTICHIUH ISl CO3JIaHMsI U anpoOaiii HOBOBBEICHUH
0. opraHu3alMoOHHas KyJIbTypa

B. YPOBEHb TEXHUYECKOTO PA3BUTHUS POJACTBEHHOM OTpacin

I. HAJIMYUE TPEI0JIaraeMbIX JUIsl 3TOM LENH CPEACTB

16. DddexruBHOCTh KOHCanTUHTa HE 3aBucHT OT:

a. CEpPbE3HOCTU HAMEPEHUN KIIMEHTA

0. mpodecCHOHATBLHBIX KAUYeCTB KOHCYIbTAHTA

B. MIONYJEIPHOCTHU KOHCYJIbTAHTA

I. YE€TKOT'0 B3aUMOJICHCTBUS KOHCY/IbTaHTa U KIIMEHTA

17. DpdekTUBHOCTh MEPOTIPUATHI IO H3MEHEHUIO MOYKHO H3MEPHUTH
a. OTHOILICHHEM MOHECEHHBIX 3aTPaT K (PMHAHCOBBIM pe3ybTaTaM

0. OTHOIIIEHHEM BBIPYYKH K 00BbEMY MPOIAK

B. IOKa3aTeJIeM YHCTON NpUObUIN B TIEpHOAE

18. Cunepruueckuit 3pdexr HE nmposiBnsercs B
a. MTHANBUAYATbHON 2 HEKTUBHOCTH

0. rpynmnoBoii 3¢ (heKTUBHOCTH

B. OpraHU3aIMOHHON 3()(PEKTUBHOCTH

19. Bei6op nokazareneit agdexrusHoctr HE 3aBucur ot:
d. IOCTABJICHHBIX YIPABJICHUCCKUX 3a1a4

0. IPUHIMITA YKOHOMHUYHOCTH PACUYETOB

B. UX KOJIMYECTBA

20. ConpoTHBIEHNE U3MEHEHHUAM YMEHBILIAETCS, €CIIN

a. YMEHBIIIAETCs BPEMS Ha BHEIPEHUE U3MEHEHUI

0. yBeITMUUBaETCs BpeMs Ha BHEJPEHHE N3MEHEHUI

B. YBEJIMUMBAETCS Pa3pblB MEXKIY «HOBBIM» U «CTapblM» B KYJIbTYpEe OpraHu3aluu

14.1.2. Temsb1 npoekTos I'TTIO
Br16op Temsl npoekto ['TIO onpenensercs B COOTBETCTBUU C HAYYHBIMH HapaBJICHUSIMH PaOOThI
Kadeapbl W HaIpaBJIEHUEM IOJArOTOBKH, 10 KOTOPOMY OOYYarOTCsl CTYAEHTbl W/MJIM HAIpPaBICHUIO HUX
HAy4YHO-MCCIIE0BATENbCKON JEATEIbHOCTH.
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PaboTta nmpoekTHOI IpymIbl OpraHnu3yeTcsl Kak COCTaBHAas 4acTh yueOHOTO Mpolecca MOArOTOBKU
CHeNHaINCTOB, OakanaBpoB, MarucTpoB. [IpakTudyeckoe 3akpemyieHHe 3HAHWKW M HABBIKOB IMPOEKTHOMH,
Hay4YHO-HUCCIIE0BATEIbCKOM U OpraHU3allMOHHO-YIIPABICHYECKON IEATEIbHOCTH MPOUCXOIUT B PE3YJIbTa-
Te pa3pabOTKU PeaJbHOTO MPOEKTA.

@opMynMpOBKa U Pa3BUTUE TEMATUKH IPOEKTA MPOBOAUTCA MPU HEMOCPEICTBEHHOM y4acTUH PYy-
KOBOJIUTENS MPOEKTHOM TPYIIbI, KOTOPBIE IUIAHUPYET CPOKH W MHAMBUIAYAIBHBIC 3a7a4d JJI1 Ka)KIOro
ydacTHuKa. MHAMBUyallbHOE 3aJaHHE KaKOTO CTYAEHTA, yYaCTHUKA IPOEKTHOW IPYMIIbI, CBI3aHO C BbI-
MTOJIHEHHUEM 3aJ1a4 IIPETyCMOTPEHHBIX TEXHUYECKHUM 3aJaHUEM IIPOEKTA.

TexHU4YeCcKUM 3aJJaHueM TAKXKe IPeyCMaTpUBAET JOKJIAAbl YYAaCTHUKOB ITPOEKTHBIX IPYIII 10 pe-

3yabTaTaM MPOBEACHHON pabOThl Ha HAYYHO-TEXHUYECKUX KOH(PEPEHIHMAX, CUMIIO3UYyMaxX M CEeMHUHApax
Pa3IUYHOrO YpPOBHS

14.1.3. TeMmbl KOHTPOJILHBIX padoT
HesannanupoBaHHble N3MEHEHUS U UX XapakTep.

OO01muit MeTo MOMyYeHHUs OICPKKU U3MEHEHHUH U €0 OCHOBHBIE ACMIEKTHI.
Cymnocts mogenu «K EASIER» 1 0OCHOBHBIE 371EMEHTHI JaHHON MOJIEIH.
Oco0eHHoCTH TIpolecca IUIAHUPOBAHUS U3MEHEHUH B TIPOEKTE.
Oco0eHHOCTH MOHUTOPUHTA M KOHTPOJISL IPOIECCa U3MEHEHUIA.

Hcnonp3oBaHue KOH(I)pOHTaLII/II/I IJIL JOCTUKCHHUA ITOJIOKHUTCIIBHBIX PE3YJIIbTATOB B IMPOLECCC H3-
MCHCHUA.

OcHOBHBIE MCTOJUKHW MOHHUTOPHHI'A U KOHTPOJIA ITponecca M3MCHCHHIA.

OcobeHHOCTH TIpoIecca U3MEHEHUM: KiacCU(UKaIMs BUIOB U3MEHEHUH, XapaKTepruCTUKa o0a-
CTHU U3MEHECHUM.

bazoBrie moaxods! K pcan3anuun HW3MEHEHUII B OopraHu3anuvu.

OcHOBHbBIC (I)OpMLI CUCTEM IJId NPOBCACHUA W3MEHEHUH B IMPOCKTC: UX CYIIHOCTb U YCJIOBH:, B
KOTOPBIX H€O6X021HMO X IPUMCHATD.

14.1.4. Bonnpocsl n1uddepeHnupoBaHHOro 3a4eTa
1. CyliHOCTb ¥ 3HaYEHHE TPOUCXOAALINX U3MEHEHUM.

2. Ilpeanochuiku HEOOXOUMOCTH IPOBE/ICHUS U3MEHEHUHN B OpraHU3alliu.
3. 3ajaum yrpaBiIeHUsI OpraHU3aIIMOHHBIMUA U3MEHEHUSIMU.

4. Kitaccudukanus opraHu3aliiOHHBIX U3MEHEHUI.

5. McTopus BO3HUKHOBEHUS U PA3BUTHSI OPraHU3alMOHHBIX U3MEHEHHU.

6. [IpuHIUIIBI yIIpaBICHUSI OPTaHU3AIIMOHHBIMUA U3MEHEHUSIMU.

7. Dtanbl ynpaBJIeHUs] OPraHU3AMOHHBIMU U3MEHEHUSIMHU.

8. ObnacTu opraHU3aIMOHHBIX U3MEHEHUH.
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9. Ponb pykoBOJCTBa 1 COOCTBEHHUKOB OPTaHU3ALMH B IPOBEACHUU U3MEHEHHIA.
10. Ponb mpoeccnoHanbHBIX KOHCYJIBTAHTOB B YIIPABICHUH W3MEHEHUSMHU.

11. YnpaBnieHue 3HaHUSIMU U OPTaHU3AIMOHHBIM O0Y4YEHUEM.

12. YueT puckoB Npy MJIAHUPOBAHUU U pEANTU3ALMH TPOTPAMMBI U3MEHEHH.

13. ITogxozap! K peanu3aluy OpraHu3alMOHHBIX U3MEHEHU.

14. Tunu4HbIe OMMOKY MPH OCYIIECTBICHUN N3MEHEHUI.

15. IlpunsTHE penieHuii Npu OCyIeCTBICHUN U3MEHEHNH.

16. CtpaTerust npoBeIcHUS H3MEHEHHUH (OpraHU3allMOHHOE POCKTUPOBAHUE M OPraHU3aIlMOHHOE
pa3BUTHE).

17. IToaroTroBka v OCyIIECTBICHUE HOBOBBECHUS.
18. ®akTopbl HEONPEAECICHHOCTH MPU OCYIIECTBICHUU U3MEHEHHUI.
19. OcobeHHOCTH KOHTPOJIS TIPH YIIPaBICHUN N3MEHCHHUSIMHU.

20. Ouenka 3pGeKTUBHOCTH yIIpaBICHUS OpraHU3aIIMOHHBIMIA W3MEHEHUSMU.

14.2. TpeOoBaHuS K OLIEHOYHBIM MaTEePHAJIAM VISl JIUI] ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMMU
310POBbS1 1 HHBAJIH/I0B
Jis aui ¢ orpaHMYEHHBIMUA BO3MOKHOCTSIMU 3/I0POBBSI M1 MHBAJUIOB MPEIyCMOTPEHBI JTOMOIHH -
TEJIbHBIC OLIEHOYHbIE MaTepUalIbl, IEPEYCHb KOTOPBIX yKa3aH B Tabmuie 14.
Tabmuua 14 — JlononHUTENbHBIE MaTepHalibl OLIGHUBAHUS ISl JIMI C OTPAaHUYEHHBIMH BO3MOXXHOCTSIMU
310POBbsI 1 HHBAJIUJIOB

Kareropun Buibl 10OMOMHUTETBHBIX OLIEHOYHBIX @DopMBbI KOHTPOJISI U OLIEHKU
00y4JaroLXCsl MaTepHasoB pe3ynbTaToB 00y4eHUs

TecTbl, MUCEMEHHBIE CAMOCTOSITEIIEHBIC
paboThI, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE pabOTHI

C napyueHusmMu
ciyxa

[IpenMy11ieCTBEHHO MMCHMEHHAs
IIPOBEPKa

C napymenussimu | CobecezioBaHme 10 BOIpocaM K 3a4eTy, | [IpenMyIecTBeHHO YCTHas MPOBEpKa

3peHus OTIPOC IO TEPMUHAM (MHIMBUAYATIBHO)
C HapyuieHus MU Pemienne AuCTaHIIMOHHBIX TECTOB,

OTIOPHO- KOHTPOIbHBIC Pa0OTHI, MUCbMEHHBIE | [IpenMylnecTBeHHO AUCTaHIIMOHHBIMU
ABUTATCIIBHOT'O CaMOCTOATCIIBHBIC pa60TI)I, BOIIPOCHI K METOaaMU

ammapata 3a4ery

C orpannuenusiMu 1o | TecTbl, MUCbMEHHBIE CAMOCTOSATEIbHBIE [IpenmyiiecTBEHHO MPOBEPKA
OO0IIEeMeTUITTHCKIM paboThI, BOTIPOCHI K 34Ty, METO/IaMH UCXOJISl U3 COCTOSHHUS
IIOKa3aHUusIM KOHTPOJIbHBIC pa6OTI)I, YCTHBIC OTBEThI o6yan0merocsl Ha MOMCHT IIPOBCPKU

14.3. MeTroauyeckue peKOMEHIAUMH 110 OLEHOYHBIM MATEPHAIaM JIsl JIUL C OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI 1 HHBAJIN/I0B
Jns nun ¢ orpaHMYEHHBIMU BO3MOXKHOCTSIMHU 37I0POBbSl M1 MHBAJIMJOB IpPEIyCMaTpUBAETCS J10-
cTynHas (hopMma MpeoCTaBICHUS 3aJaHUI OLIEHOUHBIX CPEJICTB, @ UMEHHO:
- B reyaTHou (opme;
- B IeYaTHOU (popMe C YBETUUEHHBIM MPUDTOM;
- B (hopMe INIEKTPOHHOTO TOKYMEHTA;
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- METO/IOM YTEHUS ACCUCTEHTOM 33/IaHUs BCIYX;

- IIPEIOCTaBJICHNE 3aJJaHUsl C UCIIOJIb30BAaHUEM CYpPIOIIEPEBOA.

Jluam ¢ OrpaHM4eHHBIMH BO3MOXHOCTSIMU 3JI0pOBbsl M MHBAIMJAM YBEIMUYUBAETCA BpeMs Ha
MOJI'OTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. i1 TakKuX 00y4aromuxcs MpeIycMaTpiuBaeTcsl TOCTYII -
Hast (popMa MpeoCTaBICHHs OTBETOB Ha 3a/1aHus, & UMEHHO:

- MMCbMEHHO Ha Oymare;

- Ha0Op OTBETOB Ha KOMITBIOTEPE;

- Ha0Op OTBETOB C UCIIOJIb30BAHUEM YCIIYT ACCUCTEHTA;

- IIPE/ICTaBJICHNE OTBETOB YCTHO.

[Iponienypa oreHUBaHUS PE3yIbTATOB OOYUEHHS JIMII C OTPAaHUYEHHBIMH BO3MOKHOCTSIMH 3/10pO-
Bbsl M MHBAJIMJOB IO JUCLUIUIMHE MpelycMaTpUBaeT MpeaocTaBleHue HHpopManun B popmax, aJanTH -
POBaHHBIX K OTPAaHHYCHHUSAM UX 370POBBS  BOCHIPUATHS HH(POPMALINN:

JL1s1 JIMI ¢ HAapyIIeHUsIMM 3PeHust:

- B (hopMe IIIEKTPOHHOTO IOKYMEHTA;

- B [le4aTHOU (hopMe yBETUYEHHBIM HIPUPTOM.

JI1s1 1M1 ¢ HAapyIIeHUsIMM CJIyXa:

- B (hopMe FJIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHoOu (opme.

JI1s1 1M1 ¢ HApyIIEeHUSIMM ONIOPHO-ABUTaTe/ILHOI0 annapara:

- B (hopMe FJIEKTPOHHOTO IOKYMEHTA;

- B reyaTHou (opme.

[Tpu HEoOXOAMMOCTH ISt JIULL C OTPAHMYEHHBIMH BO3MOXKHOCTSIMH 3/10POBbsI U HHBAJIUIOB IIPOIIE-
Jlypa OLICHUBAHMsI PE3yNIbTaTOB 00yUEHUsI MOXKET IPOBOAUTHCS B HECKOIBKO ITAIOB.
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