MHUHHUCTEPCTBO OBPA3BOBAHUS 1 HAYKHM POCCUHMCKOM ®EJEPAIIMA
DenepajbHOE TOCYIAPCTBEHHOE OI0KEeTHOE 00pa3oBaTe/ibHOE YUpek/JIeHHe BbICIIero 00pa3oBaHus

«TOMCKHM TOCYJIAPCTBEHHBIN YHUBEPCUTET CUCTEM
YITPABJIEHWA N1 PAIMOSJIEKTPOHUKI»

(TYCYP)
YTBEPXIAIO
JlupexTop nenapraMmeHTa 00pa3oBaHuUs
II. E. Tposn
«_» 20

PABOYA S ITPOI'PAMMA TMCHUITJIMHBI
OcHoBbl npoekTHOM AesTenbHocTH (I'TIO-1)

VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT
Hampasnenue noaroroBku / cneruaibHOCTh: 38.03.01 DxoHoMuKa
HanpasnenHocts (npo¢uis) / cierpanu3anus: UHAHCHI M KPeIUT
dopma oOyueHus: 3a04HasA

QaxynbreT: 3uB®, 3a04Hblil 1 BeuepHuil paxkyabTeT

Kadenpa: sxonomuku, Kagenpa sxoHomuxn

Kypc: 2,3

Cemectp: 4, 5

Y4eOus1ii man Habopa 2015 rona

PaCHpC,Z[CJ]eHI/IC paGoqero BpEMCHU

Ne Buapl yueOHO A€SITEIBHOCTH 4 cemecTp 5 cemectp Bcero | 2B10%050500051
1 |Jlekuumn 8 4 12 4acoB
2 |IIpakTHueckue 3aHATHS 0 4 4 4acoB
3 |Bcero aymuTOpHBIX 3aHATHI 8 8 16 4acoB
4 | CamocrosTenbHas paboTa 64 127 191 9acoB
5 |Bcero (6e3 sx3amMeHa) 72 135 207 4acoB
6 |IloaroroBka u crava sK3aMeHa 0 9 9 4acoB
7 | OOwas TpyI0eMKOCTh 72 144 216 4acoB
6.0 3.E.

KontponbsHubie paboThl: 5 cemectp - 1
DK3ameH: 5 cemecTp

Tomck 2018
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Paccmotpena u omoOpeHa Ha 3aceJaHuu Kadeapsl
npotoko Ne 8 oT« 2 » 7 2018 1

JINCT COI'TTACOBAHU A
Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
toBKH (crniermanbHOCTH) 38.03.01 DroHomuKa, yrBepkaeHHoro 12.11.2015 roga, paccMoTpeHa u omoope-

Ha Ha 3acelaHuu Kadeapbl SKOHOMHUKHU «__ » 20 rona, mpotokon Ne
PazpaboTunk:
JIOLIEHT Kad. 5KOHOMUKHU H. b. BacunbskoBckas

3aBenyromuii odecrieunBaroien kag.
9KOHOMUKH B. IO. [IuOynpHMKOBa

Pabouast mporpaMMa TUCIUIIIMHBI COTJIacOBaHa ¢ (paKkyJIbTETOM U BBITyCKarolel kadenpoii:

Hexan 3uB® H. B. Ocumor
3aBenyromnuii BeITycKaroten kag.

SKOHOMUKH B. 1O. [{ubynsHuKOBa
OKCIEPTHI:

noueHT kKadeapsl s5koHoMuku TYCYP JI. B. 3emiioBa

JlouieHT Kadeapbl SKOHOMHUKH (3KOHO-
MUKH) H. B. lllumxko

CornacosaHa Ha noptane Ne 40667 2



1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
"OcHoBbl npoekTHON AesTenbHocTH (I'TIO-1)" B pamkax rpynmoBOro mpoeKTHOTO OOy4eHHs SB-
JSIETCS MPAKTUYECKOE 3aKPEIUICHUE 3HAaHUN M HaBBIKOB IIPOEKTHOM, Hay4HO-UCCIIEOBATENBCKOM U opra-
HU3aLMOHHOM AESITeIbHOCTH B paMKax MpodeccHoHaNbHbIX 3a/1a4 10 HAIIPaBJICHUIO MTOJITOTOBKH 00yyaro-
LIEerocs.

1.2. 3agaun IMCHMIIINHBI

—  O3HAKOMJICHHE C 00JACTSIMHU MPUMEHEHHUS COBPEMEHHBIX MOAXO0J0B MPOECKTHOM JAEATETHLHOCTH
1 (hOpMHpPOBaHNE HABBIKOB MIPUMEHEHUS Psijla MHCTPYMEHTOB MPOSKTHON JeSATEIbHOCTH;

—  pa3BuTHE CIOCOOHOCTHU K aHAJIM3Y U UHTEPIpETAllui HHHOPMAIIMH OTYETHOCTH OPraHU3alni,
HEOOXOAMMOMN ISl IPUHATHUSL PEIICHUIN Ha dTanax WHUIMAIWH, TUIAHUPOBAHUS, OPTaHU3AIlMN, KOHTPOJIS
BBITIOJTHEHUS TIPOEKTA;

—  pa3BUTHE CIIOCOOHOCTH K aHAIM3y CTATUCTUYCCKUX JAHHBIX B COOTBETCTBHH C 3a/J1a4aMH
MIPOEKTA;

—  pa3BUTHE HABBIKOB 00OOIIEHUS, YCTAHOBIICHUS TEHACHIIMI Ha OCHOBE aHAJIW3a JAaHHBIX O CO-
[IMAJTbHO-3KOHOMHYECKHUX TPOIECCax U SBICHUSX.

— pa3paboTKa MpOeKTa.

2. Mecto mucuuniuebl B ctpykrype OIIOII

Juctunnuna «OcHoBbl poekTHO# aestensHocTH (I'TIO-1)» (B1.B.JIB.3.2) otHOCHTCS K G1oKYy 1
(BapraTHBHAS YacCTh).

[TpenmecTByOUMMH TUCHUIUIMHAMY, (OPMHUPYIOIIMMH HayalbHbIE 3HAHUS, SBISIOTCSA: MeHe-
JUKMEHT, DKOHOMHUKA IPEAIPUSATHUS.

[TocnemyromuMu AUCIUTUTMHAME SIBJISTFOTCS: 3aIlldTa BBIMYCKHOW KBATM(PUKAIIMOHHON pPadoTHI,
BKJII0YAs OJIrOTOBKY K MPOLEIype 3aIIUThI U pouenypy 3ammrsl, Mapkerunr, O0ydenne MICROSOFT
PROJECT (I'TIO-2), YnpaBnenue npoekramu Ha 6aze PMI PMBOK (I'TIO-4), Ynpasnenue npoektamu
Ha ocHoBe ISO 21500 (I'TIO-3), ®uHaHCOBO-PKOHOMHYECKAs OIIEHKA MHBECTHUIINMN.

3. TpeGoBanus K pe3yJibTaTaM 0CBOEHMS JUCUMILIIMHbBI

[Tponecc n3yueHus JUCUMIUIMHBI HapaBiieH Ha (JOPMUPOBAHUE CIEIYIOIIUX KOMIETSHIUI:

— TIK-5 cnocoOHOCTRIO aHAJTU3UPOBATh U MHTEPIPETHPOBATH (DHHAHCOBYIO, OYXTaNITEPCKYIO U
MHYI0 UHPOPMAIIHIO, COAECPKAIIYIOCS B OTUETHOCTH MPEANPUATHI pa3iudHbIX (OpM COOCTBEHHOCTH, Op-
raHu3anuii, BEAOMCTB U T.I. U MCIOJIb30BATh ITOJYYEHHbIE CBEACHUS AJIs IPUHATUS YIPABIECHUYECKUX pe-
MICHUM;

— TIK-6 cnocoOHOCTBIO aHAJIM3UPOBATH U MHTEPIPETHPOBATH JaHHBIC OTEUECTBEHHOH M 3apy-
OeXHOW CTATHUCTUKHU O COLMAIIbHO-?KOHOMUYECKUX IMPOLIECCaX U SBJICHUSAX, BBISBIATH TEHACHLIUU U3Me-
HEHUS COLUAIbHO-DKOHOMUYECKUX TOKa3aTeNei;

B pe3ynbraTe u3yueHus JUCIUIUIMHBI 00Yy4aOIIUICs TOJKEH:

—  3HATh LEJH U 3aJ1a4d TPYIIIOBOTO MPOEKTHOTO O0YYEHUS; OCHOBBI IPOEKTHOMN JAEATEIbHOCTH;
UHIMBUAYaIbHBIe 331a4u B pamkax [T1O; meTonsl aHanmm3a (UHAHCOBOM, OyXTaiaTepPCKOHl OTYETHOCTH;
METO/Ibl AHAJIN3a CTATUCTUYECKUX JIaHHBIX;

— yMmeTb paboTaTh B COCTaBE IPOEKTHOM IPYIIBI IPU peaanu3aluy IPOEKTOB; UCIIOIb30BATh Pe-
3yAbTAThl aHAIHM3a OyXTranTepckoi U GUHAHCOBOW OTYETHOCTH IIPU MPUHITUU PEIICHUN 0 MPOEKTY;

—  BJIa/IeTh HABBIKAMH aHAJHM3a U MHTEPIPETaunuu (PUHAHCOBOW U OyXTaJITepCKOW OTYETHOCTH H
CTaTUCTUYECKUX JAHHBIX JUIS 3a]a4 MPOEKTa; HaBbIKAMU MPUHATHUS YIPABICHYECKUX PEIIECHUHN; HaBbIKA-
MU [TOUCKA MPUYMHHO-CIIEACTBEHHBIX CBA3EH MEX1Y NIPUHUMAEMbIMU PEIICHUSAMH U MPOUCXOIAIIUMHU CO-
OBITHSIMH; HaBbIKAMU pELICHUs] MHAMBUAYAJIbHBIX 33J1au 110 NMPOEKTY B YaCTH aHaJIM3a OOBEKTa UCCIENO-
BaHUs; (YHKIIMI U HHTEPECOB YUYACTHUKOB MTPOEKTA; aHAIN3a CPeIbl POEKTa.

4. O6beM IMCUMIJIMHBI M BU/ABI Y4e0HOI padoThI
OO01ast TpyI0€eMKOCTb JUCHUIUINHBI cOCTaBiseT 6.0 3aUeTHBIX eIMHMIIBI U IIPECTaBIeHa B Ta0uu -
ue 4.1.
Tabmuna 4.1 — Tpy10eMKOCTh TUCITUILUIHHBI

Bunbl yueOHO nesTeNbHOCTH Bcero yacos CemecTpsl
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4 cemecTp 5 cemecTp
AynuTtopHble 3aHATUSA (BCETO) 16 8 8
Jlexuuu 12 8 4
[IpakTnueckue 3aHATH 4 0 4
CamocTosiTenbpHas paboTa (Bcero) 191 64 127
BrinosiHeHrEe MHAUBUAYAIBHBIX 3aJaHUN 117 50 67
CamocTosTenpHOe H3ydeHne TeM (BOIpOCoB) 14 14 0
TEOPETUUECKON YacTH Kypca
[ToaroroBka K MpakTUYECKUM 3aHATHUSAM, 42 0 42
CeMUHapam
BrImotHeHHE KOHTPOJIBLHBIX padoT 18 0 18
Bcero (0e3 ax3aMeHa) 207 72 135
IToaroroBka 1 caya sK3amMeHa 9 0 9
OO6miast Tpy1I0€MKOCTb, 4 216 72 144
3aueTHnie EquHuIibs 6.0
5. Conepxxanue QMCUMILITHHBI
5.1. Pazngennl AMCHUIIMHLI 1 BUABI 3aHATHIA
Pazniensl TUCIUIUTMHEI ¥ BUBI 3aHATUN PUBEICHBI B Ta0muiie 5.1.
Tab6muma 5.1 — Pa3gensl AUCHUIUIMHEL U BUABI 3aHSITHH
~—~ Q
= = 2 g 2 g
g = < g < s 2
T S < TS 20
HasBanus pa3nenoB IuCHUATITHHB 5 © a o O 25
= = = s 0 =
o, < o M o =
= © M3 s &
4 cemectp
1 Onpenenenuie Leaeu u 3a1ad 3Tana mpoeKTa 2 0 10 [1K-5, IIK-6
2 Pa3paboTka TEXHUYECKOTO 3a/IaHHS dTara 4 0 6 10 TIK-5, TIK-6
MPOEKTa
3 IlocTaHOBKa MHAMBUYAJIbHBIX 3371a4 B 2 0 0 2 IIK-5, IIK-6
paMKax BBITIOJIHEHHUS dTarla MPoeKTa
4 BplNoaHEHWE UHAMBHUIYAJIbHbBIX 33/1a4 B 0 0 50 50 IIK-5, IIK-6
paMKax sTamna npoeKTa
Hroro 3a cemectp 8 0 64 72
5 cemecTp
5 BeInonHeHne MHANBUAYAIBHBIX 3a/1a4 B 4 2 87 93 [1K-5, [IK-6
paMKax sTara MnpoeKTa
6 CocraBicHHE OTYETA 20 20 IIK-5, IIK-6
7 3amuTa oT4eTa O BBIMOJHEHUH dTamna 20 22 [IK-5, TIK-6
MPOEKTa
Hroro 3a cemectp 4 127 135
Hroro 12 191 207
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5.2. Conep:xanue pa3aejioB IMCHUILIHHBI (110 JTEKIIASIM)
CopeprkaHue pa3aesioB TUCIUTIINH (TI0 JIEKIUSIM) PUBEICHO B TabmuIie 5.2.
Tabmuua 5.2 — ComepkaHue pa3AenaoB TUCIUILIKH (TI0 JICKITHSIM)

HaszBanus pasznenos Copeprkanue pa3aesnoB JUCHUILTUHBI (110 JIEKIUSM)

TpynoeMKocCTsb,
q
dopMupyembie
KOMIIETEHIIUU

4 cemecTp

[\

1 Onpenenenue neneri 1 | [IpoekTHOE 0OYUYCHHE: TIENIH U TEXHOJIOTHS. Buapl TIK-5, TIK-
3a/1a4 3Tarna MpoeKTa MPOeKTUpOBaHus. Metoabl npoekTupoBanus. Cpen- 6
CTBa, ITArbl, TOPSIOK MPOSKTUPOBAHUS. [IpOEKTHI,
(ha3bl ¥ )KU3HEHHBIH UKII TPOEKTa, OKPYKEHUE

MIPOCKTA.

Htoro
2 Pazpabotka Jexomno3unus ueneil. Jlekomno3uuus 3aaay v npo- 4 TIK-5, TIK-
TEXHUYECKOIO 3aJaHUs Leayp 1o KU3HEHHOMY UKy mpoekTa.llocTpoenue 6
JTana npoexTa HepapXHuecKoi CTPYKTYphI paboT, OnpeieieHne 3a1a-

Huit.CocTaBieHHEe KaJeHIapHOro IUIaHa U TeMaTH4e-
CKOH KapTbl POEKTA.

Hroro
3 IlocTanoBka JlexoMno3unus 3a1a4 U Mpoueayp 1o UCHOJHUTEIISAM. 2 IK-5, TIK-
WHAMBUYaJIbHBIX 3a/1a4 B | OnpeneneHre 00beKTOB U METOJIOB IIAHUPOBAHMS. 6
paMKax BBIIIOJHEHUS [InanupoBanue ueneil. Coznanue, oNTUMUA3ALMS U
JTana NpoeKTa yIpaBJIEHUE PACIIUCAHUEM IIPOEKTA.

Hroro 2
Hroro 3a cemectp 8

5 cemecTp

5 Bemmonnenue Pa3paboTka TakTHKH peanu3aiiuy npoekra. Boimonne- 4 IK-5, TIK-
UH/IMBUYaJIbHBIX 33/1a4 B | HUE U KOHTPOJIb 3ajay. 6
pamKax 3ramna poeKkTa Hroro
Hroro 3a cemectp
Hroro 12

5.3. Pa3nenbl JMCUMILNIMHBI M MEXKIMCUMIUIMHAPHBIE CBSA3H ¢ 00eceYuBAKIIMMH (Npeabl Ty IIUMHU)
U o0ecnieynBaeMbIMH (MOCJIETYIOUNIUMH) TUCHUILIHHAMUA
Paznenpl TUCHUTUIMHBI M MEXIUCIUTUTMHAPHBIC CBSI3U C 00CCIICUMBAOIIMMHU (TIPEABIAYIIIUMH) U
obecrieunBaeMbIMHU (TTOCIICTYIONTUMHI ) AUCITUTUTMHAMH TPEICTAaBIEHBI B TabuIe 5.3.
Tabmuma 5.3 — Pa3aensl IUCIMILIMHBI U MEKIUCIUIUIMHAPHBIC CBSA3U

Ne paznenoB qaHHOM MUCHIUTUTMHBIL, 711 KOTOPBIX HEOOXOIUMO

HanmeHoBaHME AUCIIUTUINH M3ydeHre 00eCreurBaloUX U 00eCTIeYBaeMbIX JUCIIUILTUH
1 2 3 4 5 6 7
[IpenmecTByronme qUCUUILIMHBI
1 MenemkMeHT +
2 DKOHOMMKA TPEITPUSITHUS + + + + + +

[Tocnenyromuye TUCITUTITUHBI
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1 3amuTa BBITYCKHOM KBaTU(UKa-
[IMOHHOM paboThI, BKIIFOYAs TIOJITO- n . i n L+ n n
TOBKY K MPOLIEyPE 3aIIUTHI U MPO-
LEAYpY 3aIIUThI
2 MapkeTuHr + + + + +
3 O6yuenune MICROSOFT

+ - - + - + +
PROJECT (I'TIO-2)
4 YnpasieHue npoekraMu Ha 0ase

+ - - + - + +
PMI PMBOK (I'TIO-4)
5 VnpaBieHue npoekTaMu Ha OCHO-

+ + + + + + +
Be [SO 21500 (I'TIO-3)
6 OUHAHCOBO-PKOHOMUYECKASI OLICH- N . "
Ka UHBECTUIIUHU

5.4. CooTBeTCcTBHE KOMIIETEeHUM I, opMHUPyeMbIX IPH M3YYEHUH TUCHUILIUHBI, 1 BUI0B 3aHATHI
CootBeTcTBHE KOMIETEHLUH, (HOPMUPYEMBIX MpPHU H3YyYECHUM AUCLUUIUIMHBI, W BHUJIOB 3aHATUN
npezcTaBiIeHo B Tabmuie 5.4.
Tabmuma 5.4 — CoOTBETCTBHE KOMITETCHIINHA, (POPMUPYEMBIX MTPU W3YYCHUHU NHUCHIUILIAHBI, U BUJOB 3aHS -
TUH

Bunnl zanstui

DOpMBI KOHTPOJIA

Kommerenuuun
Jlek.

+ | [Ipak. 3aH.
+ | Cam. pa6.

=
o
W
+

KontponpHas pabora, OTuer no
WHANBUAYAIBHOMY 33JIaHUIO0, JK-
3ameH, KOHCIIeKT caMOImoATroTOB-
ku, 3amuTa ot4eTa, OTYET Mo
I'TIO, Ompoc Ha 3ansTUSAX, TecT

[1K-6 + + + Kontponsnas padora, OTuer no
WHIMBHIyaIbHOMY 3aJIaHUI0, DK-
3ameH, KOHCITIeKT caMOIToATOTOB-
Kku, 3anura otdeTa, OTUET 110
I'TIO, Ompoc Ha 3ansATHAX, TecT

6. UnTepakTBHBIE MeTOABI M (OPMBI OPraHU3aALMU 00yYeHH s
He npenycmorpeno PVYII.

7. JlabopaTtopHble paGoThl
He npenycmorpeno PVYIIL.

8. IIpakTuyeckue 3aHATUSA (CEMUHAPDHI)
HanmeHnoBaHue npakTHUECKUX 3aHATUIA (CEMUHAPOB) MPUBEACHO B Tabuiie §.1.
Tabmuna 8.1 — HamMmeHoBaHME MPaKTHYECKUX 3aHATHHA (CEMHHAPOB)

HasBaHnus pasnenos HaumeHoBaHMEe IPaKTUUECKUX 3aHATUIN (CEMHHAPOB)

TpynoeMKoCTb,
q
dopmupyembie
KOMIIETEHIIUU

5 cemecTp

\9)

5 Beimonnenue [InanupoBanue npoekra. TeXHOIOruu HTHULMUPOBa- IIK-5, IIK-
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HHIWBUAYAJIbHBIX 3a/1a4 B | HUA U IINIAHUPOBAHUSA ITPOCKTA. BIO,ZDKGTBI IIPOCKTA. 6

pamKax 3Tamna npoexTa Hroro 2

7 3amura oTyeTa o IToaroroBka noKnIana U Npe3eHTALUU K 3aLLUTE. 2 IIK-5, TIK-
BBIITOJIHEHHUH JTarla Hroro b 6

IIPOEKTa

Hroro 3a cemectp

Hroro

9. CamocrosiTesibHasi padora
Buasl camocTosiTenbHOI paboOTHI, TPYAOEMKOCTh U (hOpMUpPYEMbIe KOMIIETECHIIUN MTPEICTABICHEI B
Tabimize 9.1.
Ta6muia 9.1 — Bubpl caMoCTOSTEIbHON paboThl, TPYAOEMKOCTh M (HOpMHUpPYEMbIe KOMIIETECHIHH

O (&)
= =
: i
Buasl camocTosTENbHOM & )
Haspanus pasnenon ZF 25 DopMbl KOHTPOJIS
paboTEI L s 2
S o =
2 o' 2
= S}
4 cemectp
1 Onpenenenue neneii 1 | CaMOCTOATENIBHOE U3Yy4e- 8 TIK-5, KoHcnexT caMmonoaroros-
3a/1a4 dTara MnpoeKTa HUE TeM (BOIPOCOB) TeOpe- [1K-6 ku, Tect
TUYECKOM YacTH Kypca
Htoro 8
2 Pa3zpaboTka CamocTosTenbHOE U3yye- 6 |IIK-5, KoHcnekt camonoaroros-
TEXHUYECKOTO 3a/1aHUS HUE TeM (BOIPOCOB) Teope- [IK-6 ku, Tect
JTamna npoeKTa TUYECKOM YacTu Kypca
Hroro 6
4 BrinosnHeHue Brinonsenue nHAMBUAY- 50 |IIK-5, OTuer N0 MHAUBUAYAIIb-
WMHJIMBUAYAJIbHBIX 3a/71a4 B | AJIbHBIX 3aJaHUN T1IK-6 HOMY 3aJ1aHuto, Tect
MKaXx 3Tara IpOeKT
paMKax 3Tana ImpoeKTa Hroro 50
Hroro 3a cemectp 64
5 cemecTp
5 BeinosiHeHue Brinonnenue koutponbubix | 18 |TIK-5, Kontponsnas padora, OT-
WHIUBUTyaJIbHBIX 3a71a4 B | paboT IIK-6 YeT M0 UHIUBUAYAJTIbHOMY
MKaXx 3Tara IpOoeKT Huio, Tect, Dx3aMeH
paMKax 3Tana ImpoeKTa TTOATOTOBKA K MPAKTHIC- 2 3aganuto, Tect, Dk3ame
CKUM 3aHSATHSIM, CCMHHA-
pam
Brinonnenue nHANBUAY- 67
aJIbHBIX 3aJIaHuI
Hroro 87
6 CocTaBieHHue OTYETA [ToaroroBka k mpakTuue- 20 | IIK-5, Oruer no I'TIO, TecT, Ok-
CKUM 3aHSITHSIM, CEMHHA- I1IK-6 3aMEH
pam
Htoro 20
7 3amura oT4eTa o [ToaroroBka k mpakTuue- 20 |TIK-5, 3amuTa otyera, OTYET IO
BBIIIOJIHEHUHU dTana CKHM 3aHSITHSIM, CEeMHHa- TIK-6 I'TIO, Tect, Dx3ameH
MPOEKTa pam
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Hroro 20

Hroro 3a cemectp 127
IToarotoBka u caaya sK3a- 9 DK3aMeH
MEHa

Hroro 200

10. KypcoBoii npoekTt / kypcoBasi padota
He npenycmotrpeno PVYII.

11. PeiiTuHroBasi cucreMa JJisi OLIEHKHU YCIIeBAeMOCTH 00y4aroumuxcst
PeittuHroBas cucrema He UCIIOIB3YETCA.

12. YueOHO-MeTOAM4YecKOe M HHGOPMALMOHHOE 00ecieyeHre JUCHMIITTHHbI

12.1. OcHoBHas JuTEpaTypa

1. OcCHOBBI IPOEKTHOW AEATETHLHOCTU [DIEKTPOHHBIN pecypc]: YueOHoe mocobue / Andeposa
J. A. - 2017. 111 c. - Pexum nocryma: https://edu.tusur.ru/publications/6932 (mata oOpareHus:
25.07.2018).

2. Opraamzaiys MPOCKTHOM NEATeTLHOCTH [DNEKTPOHHBINA pecypc]: YueOHoe mocobue / Mu-
xankuHa E.B., Hukuraesa A.10O., Koconanosa H.A. - Poctos-na-[lonyN3narensctBo FODY, 2016. - 146 c.
ISBN 978-5-9275-1988-0 - Pexxum moctyma: http://znanium.com/bookread2.php?book=989958 (nara 00-
pamenus: 25.07.2018).

12.2. lonoiHuTEIbHAS JIUTEpaTypa

1. 3y0, A. T. Ypasnenue npoektaMu [DJIEKTPOHHBIA pecypc]: YICOHUK U MPAKTHKYM JUTS aKa-
nemuyeckoro Oaxanaspuata / A. T. 3y6. — M. UznarensctBo FOpaiit, 2018. — 422 ¢. — (Cepus baxka-
naBp. Akagemuueckuid kypc). — ISBN 978-5-534-00725-1. - Pexum npoctyma: https://biblio-
online.ru/book/2966A025-2AC5-4E36-BE06-456F3FOECE3B/upravlenie-proektami (mara oOparieHus:
25.07.2018).

2. VYmpamieHue NMpoeKTamu [DIeKTpoHHBIN pecypc]: yueb. mocobue / FO.U. ITomnos, O.B. fxo-
BeHKO. — M. UH®PA-M, 2018. — 208 c. — (YueOnuku 11 nporpammel MBA). B npyrom mecre, - Pe-
KUM J1ocTyma: http://znanium.com/catalog/product/966362 (mara oopamenus: 25.07.2018).

3. Tlomsaxos, H. A. YnpaBneHue WHHOBAIIMOHHBIMU TPOEKTaMH [DJIEKTPOHHBIA pecypc]: yueo-
HUK M TIPAKTUKYM JUTSI akageMudeckoro 6akanaBpuara / H. A. Ilomskos, O. B. Motosuios, H. B. Jlyka-
moB. — M. UznmatenbctBo IOpaiit, 2018. — 330 c¢. — (Cepust bakanaBp. AkageMudeckuii Kypc). —
ISBN 978-5-534-00952-1. B nmpyrom mecte - Pexxum noctyna: https://biblio-online.ru/book/2C4C4A2E-
F30D-4E7F-BED2-EC9CA2192FFC/upravlenie-innovacionnymi-proektami (mara oOparnieHus:
25.07.2018).

12.3. YueOHO-MeTOAHYECKHE MTOCOOUSHA

12.3.1. O6s3aTe/ibHbIE Y4eOHO-METOAMYECKHE MOCOOUs
1. OcHoBbl npoektHOU aearenbHocTH (I'TIO-1) [DnekrponHsblil pecypc]: Meronuueckue ykasa-
HUSI TI0 TIPOBE/ICHUIO MTPAKTUIECKHUX 3aHATHI M caMocTosTenbHOM padoTsl / H. b. BacunbkoBckast - 2018.
19 c. - Pexxum nocryna: https://edu.tusur.ru/publications/7784 (aata oOpamenus: 25.07.2018).

12.3.2. YuyeOHO-MeTOAMYECKHE OCOOUS ISl JIUI] C OTPAHUYEHHBIMH BO3MOKHOCTSIMU 310POBbS U
HHBAJINI0B

Y4eOHO-METOIMYECKIE MaTepUaIbl IJIsi CAMOCTOSTEIFHOU M ayTUTOPHON pabOThl 00YJarOITUXCS
U3 YHCTa JIUI ¢ OTPAHMYECHHBIMHA BO3MOYKHOCTSIMU 3JI0OPOBBSI U WHBAIHJIOB MPEAOCTABISAIOTCS B PopMax,
aJJaNTUPOBAHHBIX K OTPAHUYCHHAM UX 37I0POBBS U BOCIIPHUATHUS HH(DOPMAITHH.

Jliis1 I ¢ HApyIIeHUSIMU 3PeHust:

- B (hopMe IIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOM (hopMe YBEITMUECHHBIM HIPUPTOM.

JlJis1 JIUI ¢ HAPYIIEHUSIMHU CJIyXa:

- B (hopMe DIIEKTPOHHOTO IOKYMEHTA;

- B Ie4yaTHoOU hopme.
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JIJ1s1 M1l ¢ HAPYLIEHUSIMH ONIOPHO-IBUTaTeJILHOIO anmapara:
- B (hopMe ANIEKTPOHHOTO IOKYMEHTA;
- B IeyaTHou (hopme.

12.4. IIpo¢eccnonaibHbIe 0a3bI JAHHBIX U MHPOPMALIMOHHBIE CIIPABOYHbIEC CUCTEMBbI

1. CIIC Koncynbrantllitoc - Pexxum noctyna - http://www.consultant.ru/

2. 3aKoHOAATEILCTBO - 3aKOHBI U KoJieKChl Poccuiickoit Deaepanuu - http://www.garant.ru/

3.  JIONOJHHUTENBHO K MPOo(eCCHOHAIBHBIM 0a3aM JaHHBIX PEKOMEHIYeTCs UCIIONb30BaTh HHMOP-
MallMOHHBIE, CTIPABOYHBIE M HOpMAaTHBHBIE 0a3bl MaHHBIX https:/lib.tusur.ru/ru/resursy/bazy-dannyhrant.ru

12.5. Ilepuoguveckue U3IaHus
1. VYmpasnenue npoekTaM U mporpammamu, xypHai. M3marensctBo: OO0 U3natenbckuit JoM
I'pebennukoB. Ilepuoguunocts: 4 B r1oa. ISSN mewatHoit Bepcum 2075-1214. WWW-aapec
http://www.grebennikoff.ru/product/20

13. MaTepuajibHO-TeXHHYecKoe ofecrneyeHUe JUCHUILIMHBI U TpedyeMoe MporpaMMHoe
ob0ecreueHmne

13.1. O6uue TpedGOBaHUS K MATEPHATbHO-TEXHMYECKOMY U MPOrPAMMHOMY 00ecTeYeHH 0
AUCHUTLTHHBI

13.1.1. MaTepuaJIibHO-TeXHHYECKOE U NIPOrPAMMHOE o0ecrneyeHue sl JIEKIIMOHHbIX 3aHATHH
Jl1s mpoBeieHuUs 3aHATUH JIEKIIMOHHOTO TUIIA, TPYIIIIOBBIX M MHAWBUYaJIbHBIX KOHCYIbTALIUH, TE-
KYILIEr0 KOHTPOJIS U MPOMEXYTOYHON aTTECTAIlMU UCIIONIb3YyeTCsl yueOHas ayTuTOpHUs ¢ KOJTUYECTBOM IIO-
CaJIOUHBIX MECT He MeHee 22-24, obopynoBaHHAsE JOCKOW M CTaHAAPTHOM yueOHOH mebenbio. MMerorcs
JEMOHCTpAIOHHOE 000pyI0BaHUE U YueOHO-HAMNISAHbIE TOCOOus, 00ecreunBaoIe TeMaTHUeCKUEe 1~
JIIOCTPALMHU 110 JIEKLIMOHHBIM pa3JieiaM JUCIUIUINHBI.

13.1.2. MaTepuaJbHO-TEXHHUYECKOE H IPOrPaMMHOe o0ecnedyeHne VI NPAKTHYCeCKUX 3aHATHI

VY4eOHo-BbIUMCIUTENbHAS JabopaTopus / KomnbroTepHblil kitace

yueOHasi ayJuTOpHs TSl TPOBEACHUS 3aHATUH JIGKIIMOHHOTO TUIA, ydeOHas ayAuTOpHs JUIs IPOBeE-
JICHHS 3aHATHH MPAKTUIECKOTO TUIA, ydeOHas ayAMTOpHS IS IPOBECHHS 3aHATHI T1a00paTOPHOTO THIIA,
yueOHasl ayIuTOpHs JUIsl TPOBEACHUS 3aHATUNH CEeMUHAPCKOro THIIA

634045, Tomckas obnacts, T. Tomck, yi. KpacHoapmetiickas, 1. 146, 611 ayx.

Onucanue uMeroierocs 000pya0BaHuUs:

- Cepgep Intel Xeon X3430;

- Komnsrotep Intel Core 13-540;

- [I19BM Celeron 2 I'T'1y (Corei3-540) (18 mrt.);

- Kommbrorep WS2 nHa 6a3e Core 2 Duo E6300 (8 mT.);

- [Ipoexrop Epson EB-X12;

- DKpaH HAaCTCHHBIH;

- Jlocka MarHuTHO-MapKepHasi;

- Ckanep Canon CanoScan UDE210 A4;

- [Ipuntep Canon LBP-1120;

- Kommuiekt cnienmanu3upoBaHHoi yueOHoON MeOenu;

- PaGouee mecTo mpernoaBares.

[TporpammHoOe obecrieueHue:

- 7-Zip

— Google Chrome

— Microsoft Office 2007

— Microsoft Windows 7 Pro

— Mozilla Firefox

— WinRAR 2.9 2007r.

— Koncynprant [lmroc

JlaGopaTopust TpynmoBoro npoekTHoro ooydeHus "CoruaabHO-35KOHOMHYECKUX MpoosieM"
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yueOHas ayTuTOpHsl 7Sl IPOBEACHHUSI 3aHATHI MPAKTUYECKOTO TUTIA, YdeOHast ayIuTOpHs IS TIPO -
BEJICHUS 3aHATHI J1a00paTOPHOrO THMA

634045, Tomckas obmacts, T. Tomck, yin. KpacHoapmeiickas, 1. 146, 609 ayn.

Ornucanue UMeroIerocs 000pyI0BaHUS:

- PaGoune crannuu Ha 6aze Core 2 Duo E6300 (4 mT.);

- Pabouwne cranmuu Ha 6a3e Intel Core 13 3240 (10 mT.);

- Mounutop 17.0 Syns Master (14 wr.);

- [TopratuBHBII KOMIBIOTEP Acer;

- Jlocka MarHUTHO-MapKepHasi;

- [Ina3mennsriit 5xpan SAMSUNG-PS50C7THX/BWT;

- DKpaH Ha IITaTUBE;

- KommiekT cnenuann3upoBaHHON yueOHOM MeOen;

- PaGouee mecto mpenogaBarens.

[IporpamMmMHoe obecrnieueHue:

- 7-Zip

— Google Chrome

— Microsoft Office 2007

— Microsoft Windows 7 Pro

— Mozilla Firefox

— WinRAR 2.9 2007r.

— KoncynpranT Ilntoc

13.1.3. MarepuajbHO-TEXHMYECKOE M IPOTPaMMHOe o0ecrevyeHne I CAMOCTOATEIbHOI padoThI
s caMoCTOSATEIbHON PabOThl MCIOIB3YIOTCS yYE€OHBIE ayIUTOPUHU (KOMIIBIOTEPHBIC KIIacChl),
PacIOJIOKEHHBIE TIO aJIpecaM:
- 634050, Tomckast o6macTh, r. Tomck, Jlennna mpocnexr, a. 40, 233 ayn.;
- 634045, Tomckast obnacTs, r. Tomck, yin. Kpacnoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast o6macTh, 1. ToMck, Bepmmanna ymuna, 1. 47, 126 ayn.;
- 634034, Tomckast 06nacTs, r. Tomck, Bepmmnauna ynuua, 1. 74, 207 ayz.

CocTtaB 0060pyI0OBaHHS:

- yueOHast mebOernb;

- koMmnbroTepsl Ki1acca He Hmke [IDBM INTEL Celeron D336 2.8 T1. - 5 mwiT.;

- KOMIBIOTEPHI MOJIKIIOYEHB! K ceTH «/HTepHeT» M 00ecneynBaroT IOCTYI B AJICKTPOHHYIO WH-
(dopManmoHHO-00pa30BaTEIbHYIO CPEAY YHUBEPCUTETA.

[lepeyeHp MPOrpaMMHOTO OOECTICUCHUSI:

- Microsoft Windows;

- OpenOffice;

- Kaspersky Endpoint Security 10 ayis Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuajibHO-TeXHUYECKOe o0ecnedeHne JUCHUIITHHBI VISl JIMI ¢ OTPAHUYEeHHBIMU
BO3MOKHOCTSIMH 37I0POBbSI M HHBAJIU/I0B

OcBoeHUE MUCHUIUIMHBI JIMIIAMU C OTPAHUYEHHBIMH BO3MOXKHOCTSMH 370POBbS U MHBAJIHJIAMHU
OCYIIECTBIIIETCS C UCTIOJIB30BAHUEM CPECTB O0YUEHHUS OOIIETO U CIICIIMAIbHOTO Ha3HAUCHUSI.

[Ipu 3ansTHSAX C OOYUAIOMIUMHUCS ¢ HAPYIIEHUSIMH CJIyXa MPETyCMOTPEHO UCIIOIB30BAHUE 3BYKO-
YCUJIMBAIOIIEH armapaTyphbl, MyJIbTUMEIUHHBIX CPEACTB U JPYTHX TEXHUUYECKUX CPEACTB MpUeMa/epeaa-
9r yaeOHO nH(OPMAITUU B TOCTYITHBIX (hOpMax, MOOMILHOM CUCTEMBI TIPETIOIaBaHus JIsT 00yJarOIIIXCS
C MHBAJIMJIHOCTHIO, TOPTATUBHON MHIYKIIMOHHOM CHCTEMBI. Y4eOHasi ayTuTOpHUs, B KOTOPOM 3aHUMAIOTCS
oOydJaroniecsi ¢ HapylIeHHEM CllyXa, 000py/lI0BaHA KOMITBIOTEPHOW TEXHHMKOM, ayAMOTEXHUKOH, BUIEO-
TEXHUKOMU, FJICKTPOHHOM JTOCKOH, MYJIbTUMEIUMHON CUCTEMOM.
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[Tpu 3aHATUSAX C OOYUAIOUTUMUCS ¢ HAPYIIEHUSIMU 3PEHUSIMH TIPETYCMOTPEHO HUCIIOJIb30BaHUE B
JICKITMOHHBIX U YYEOHBIX ayAUTOPHIX BO3MOKHOCTH TIPOCMOTPA YIAICHHBIX 00BEKTOB (HaIIPUMEp, TEKCTa
Ha JIOCKE WM CJaif/la Ha 9KpaHe) MPU TOMOIIY BUACOYBETUIHUTENCH 151 KOM(GOPTHOTO IPOCMOTPA.

[Tpu 3aHATHAX ¢ OOYYAIONIMMHUCS ¢ HAPYUIEHUSIMH OMOPHO-ABUIaTeJbHOI0 aNNapaTa HCIOoJb-
3yIOTCS aJbTePHATUBHBIC YCTPOHCTBA BBO/IA MH(OPMAIIMK U IpYTHE TEXHUUECKUE CPENICTBA ITpHeMa/nepe-
Jnaud yaeOHOM MHGOpMaIUKA B JOCTYIHBIX (popmMax, MOOMIIBHONW CUCTEMbI OOYYCHUS JJIs JIFO/ICH C MHBA-

JINAHOCTBIO.

14. OIIeHO‘lHLIe MaTepHuajJabl  METOAUYECCKUE PEKOMEHIAUHU MO OPraHu3alluv U3yYCHUA
AUCHUITINHBbI

14.1. Couepmalme OLICHOYHBIX MATCPHUAJIOB U METOANIECCKUEC PEKOMECHAAIIUH
I[J'ISI OLCHKHU CTCIICHU C(bOpMI/IpOBaHHOCTI/I N YpPOBHsA OCBOCHHA 3aKPCIIJICHHBIX 3a HHCHHHHHHOﬁ
KOMITCTCHITUM HCIIOJIB3YIOTCA OLCHOYHBIC MaTCpHUaJibl B COCTABE!

14.1.1. TecToBbIe 3a7aHUA
1. Kakoe cocrosiHue mpoekra oTpaxaeT uHpopmanus «OTKIOHEHHE IO CTOUMOCTH MPOEKTa MoJIo-
XKHUTEIBHOE, U OTKJIOHEHHE OT Tpaduka padoT Takke MOJI0KUTENbHOE?
1) IIpoekt HaxoauTCs B paMKax Oro/pKeTa M OTCTaeT OT rpaduka;
2) IlpoexT mpeBbIaeT OIOKET U OTCTAET OT IrpaduKa;
3) [IpoexT HaxomuTCcs B OFOKETE W BBITIOTHSIIETCS JOCPOYHO;
4) ITpoexT npeBbIIaeT OIOKET U BBIOIHIETCS JOCPOUHO.

2. VlHBeCTUIIMOHHBIN MPOEKT (PMHAHCUPYETCS B MOJHOM 00beMe 3a cueT kpeaurta Oanka. [Ipu ka-
KOM 3Ha4eHuU BHyTpeHHel HopMbl TpuOblu (IRR) nmpoekt MoxkeT ObITh MPUHAT?

1) IRR Oynert npeBbIIaTh ypoBeHb OAHKOBCKOI MPOLEHTHOM CTaBKHU;

2) IRR Oynet Huke ypoBHsI 0aHKOBCKOM MPOILIEHTHOM CTaBKU;

3) IRR Oyner paBHO OaHKOBCKOM MPOLIEHTHOM CTABKE;

4) IRR Oyzet Gosnbie Hys

3. Uro u3 mepeuyrcieHHOro mpeacTaBiseT colOoil obmuil Gopmar oTyeToB 00 IPHEKTUBHOCTH
npoekra’?

1) Auarpammsl [lapero;

2) I'mcTorpaMmsl;

3) Matpuiisl OTBETCTBEHHOCTH;

4) KoHTpoJIbHBIE TUarpaMMBbl;

4. Kaxoii Buz pesepBa OyaeT 3aJeiicTBOBaH NMPH HACTYIJICHUH COOBITHS, IPUBEIIETO K JTOTIOTHH -
TEJIbHBIM 3aTpaTaM U MOTEPSIM BpeMEHU?

1) Pe3epBbl 11 HENPEABUCHHBIX OOCTOSITENbCTB;

2) Pe3epBbl OCTaTOYHBIX PHUCKOB;

3) PesepBrl ynpasneHus;

4) Pe3epBbl BTOPUUHBIX PUCKOB;

5. Kak onpenensiercst MHAEKC IOXOAHOCTH MHBECTULIHI?

1) cyMMa 1eHeXHBIX MOCTYIUIEHUH, OTHECEHHAS] K MHBECTULIMOHHBIM 3aTpaTaM;

2) noka3zatenb, o0patHblii NPV;

3) OTHOIIEHUE TOOBON CYMMBI PUOBLUIN K CPEIHET0I0BOI CTOMMOCTH MHBECTHUIIH;

4) Kak pacyeT mepuoja, Mpu KOTOPOM CyMMa YHCTBIX JUCKOHTHPOBAHHBIX JIEHEKHBIX MOCTYILIE-
HUI OyZieT paBHa CyMMe WHBECTHULIUH.

6. Kakne n3 HuKenepeunciIeHHbIX YCIOBUH SBISIFOTCSI OCHOBOM JUIsl pa3BUTHSL KOMAHbI?
1) MoruBanus;

2) Opranu3alOHHOE Pa3BUTHE;

3) Yopasnenue koH)IUKTaMH,

4) UHauBuayanbHOE pa3BUTHE;
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7. UTO U3 MEPEYUCIIEHHOTO ABJISIETCA ITABHBIM IIarOM 3aKPBITUS POEKTOB?
1) KnnueHT npuHsu1 NpoaykT;

2) ApXUBBI C/IaHBI;

3) KnueHT neHuT Bail IpoayKT;

4) Pe3ynbTaThl 3aI0KyMECHTHPOBAHEI;

8. Kakue MeTo/pl OLIeHKH WHBECTUIIMOHHBIX TPOEKTOB OTHOCST K CIIOKHBIM?
1) omeHKyY 1O TTOKa3aTelNto PeHTa0eTbHOCTH UHBECTHUIINIA;

2) OIEHKY TI0 TTOKa3aTelt0 BHYTPEHHEW HOPMBI JJOXOAHOCTH,

3) oIlleHKY MO MOKAa3aTelo JUCKOHTUPOBAHHOTO JEHEKHOTO MOTOKA,

4) OLIEHKY IO TIOKA3aTeJI0 EPHOa OKYITaeMOCTH WHBECTHUITUH.

9. KoMy npefocTaBiieTcsi OKOHYATEIbHBIM BAPUAHT UTOIOBOTO OTYETA IO MTPOEKTY?
1) YuacTHUKaM U CTEHKXOJAepaM MPOEKTa;

2) [IpoexkTHOMY OHCY;

3) Ynpasastoniemy IpoeKkToM;

4) TlpoekTHOM TpymIIE;

10. Opranu3anys BeIMTpaia KOHKYpPC Ha pa3paOdOTKy MPOEKTa ¢ HU3KUMH 3aTpaTaMH M BBICOKOU
LIEHOH B Apyroil cTpane. UTo B epByI0 oYepeib JOJKEH ClieTaTh MEHEKEP Il KOMaH Ibl IPOeKTa?

1) O6ecnieunTh Kypc 10 O3HAKOMIIEHHUIO C 3aKOHOAATEILCTBOM CTPaHbI;

2) ObecneuuThb A3BIKOBYIO MTOJTOTOBKY;

3) O3HaKOMHUTH C KYITbTYPHBIMHU PA3THIHIMU;

4) PazpaboTaThb IU1aH yIpaBieHUs KOMMYHUKAIUSIMU;

11. PykoBoauTesb MpoOeKTa OOHAPYKWII, YTO MPU COCTaBICHUHU rpaduka paboT omHa U3 padboOT
MpoeKTa OblIa ymylieHa. JTa paboTa J0JpKHA Obl1a OBITH BBIMOJIHEHA Ha ATOW Henene. Kak oH gomkeH
HNOCTYIIUTH?

5) CooOmuTh 00 ommoKe U OKUTAEMON 3a7CPIKKE;

6) Coobummth 00 omMOKe U 3aIUTAHUPOBAHHBIX ACUCTBUIX;

7) OLleHUTDb abTEPHATUBHI TSI TOCTHKEHUS dTana 06e3 JTaHHOU paboThI;

8) Huuero He cooO1mars;

12. B cutyanusx, Korjua y 4ieHa IpOEKTHOM IpyMIibl €CTh TOJIBKO OUH 60CC, TO 3TO?
1) Menemxkep poeKTa;

2) PykoBoauTenb MpOEKTa;

3) UcnionHUTENBHBIN AUPEKTOD;

4) HR;

13. CoTpynHuuecTBO C KeM M3 PaOOTHHUKOB MMEET Hamboyiee BaKHOE 3HAYCHUE TSI KOMaHJbI
npoekTa?

1) MenemxepoM IpOEKTa;

2) PykoBoauTeneM mpoeKTa;

3) JIuHeHBIM MEHEIKEPOM;

4) VcnomHUTENBHBIM TUPEKTOPOM

14. Yto 13 mepeurciIeHHOro 3aloHsAeT MEHeKep MPOeKTa HEMOCPEACTBEHHO MOCIE €ro 3aBep-
meHus?

1) ba3y manHbIx

2) ApxuB npoekTa

3) Otuer o 3arpaTax Ha MPOEKT

4) Otyer 0 nmpoeKTe
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15. Kakum oOpa3oM oCyIecTBIsIeTCs JoaeBoe (prHaHCHPOBaHUE TIPOeKTa?
1) myTreM BbIIa4u JOJATOCPOUHBIX KPEIUTOB KOMMEPUYECKUMHU OaHKaMU;

2) SMHUCCHeH O0IUTaIIHii;

3) ydactueMm B KanuTase (OTKPHITOE pa3MelleHNe aKIIHi);

4) ydgacTueM B TIPOU3BOJICTBE TyTEM OCYIIIECTBIICHUSI aBAHCOBOM BBITIIIATHI.

16. Ilocne u3ydenus: paboYMx MPOIECCOB IO MPOEKTY KOMAaH/a ayJuTa KauecTBa cooOIIaeT MeHe-
JOKEpY MPOEKTa O TOM, YTO MPOEKT HE COOTBETCTBYET CTaHAAPTaM KauecTBa, YTO MOKET MPUBECTH K Mepe-
nenke. B uem 3axitodaercs 3a1aua MEHEIKepa MpoeKTa’?

1) KonTpomas kayecTBa;

2) [InanupoBaHNE Ka4eCTBA;

3) IIpoBepka coOmroIeHUs MTPOIIECCOB;

4) I'apanTn KayecTBa

17. Konduukt sBAsieTCS] OOBIYHBIM SIBJICHHEM B MPOEKTHOU Cpelie, U MEHEDKEP MPOEKTa JOKEH
YMETb UCIOJIb30BaTh

1) CunoBbie METOBI;

2) KomnpomMuccHeie;

3) U cunoBsle, 1 KOMIPOMHCCHBIE

4) Hudero u3 nepeuncieHHOro

18. Kakoit nokymeHT He BXOnUT B «IlakeT ynmpaBieHHs] TPOCKTOMY?
1) Yeras npoexra

2) [Inan ynpaBiieHHs POEKTOM

3) OTuer reHepallbHOMY AMPEKTOPY

4) 3ampoc Ha U3MEHEHNE

19. Ha kakoil cTaguym MHHOBAIMOHHOTO Tpolecca oka3biBaeTcs nomaepxka donnom bopTHuka
(®CPMOIT HTC)?

1) ITN u OKP;

2) mpeKOMMEpYECKHe pa3pabdOTKH U CTapTalrl;

3) cTagust paHHETO pOCTa HOBOTO OM3HEca,

4) cranust OBICTPOTO POCTa U TUPAKUPOBAHUS HOBOTO OHM3HECA.

20. Kakue 3aaun penaroTcs Ha MpeIMHBECTULIMOHHOMN CTaluu IpoeKTa’?

1) mouck MHBECTULIMOHHBIX OW3HEC-UIEH; MpeaBapuTeNbHas pa3paboTka MPOEKTa; OIEHKa TeX-
HUKO-3KOHOMUYECKOH U (PMHAHCOBOH MPHUBJIEKATEILHOCTH; PEIIEHUE O 11€7I€CO00Pa3HOCTH WHBECTHIINH.

2) pa3paboTKa TEXHUKO-3KOHOMHUYECKOTO OOOCHOBAHHUS MPOEKTA; MOWCK MHBECTOPOB; MPUHSATHE
peLIeHHs O 11eIecO000pa3sHOCTH WHBECTHILINH.

3) pa3paboTka OM3HEC-TUTaHa; 3aKa3 Ha BHIMOJIHEHUE IPOEKTa; PMHAHCUPOBAHUE TIPOCKTA.

4) pa3paboTka Ou3Hec-TJIaHa; MMOJArOTOBKA 3aKa3a Ha CTPOMTEILCTBO M IOCTABKY OOOpYHIOBAaHMUS;
OIICHKA MPOEKTHBIX PUCKOB.

14.1.2. Jxk3aMeHallMOHHbIE BONPOCHI
. ComepkaHue MIPOEKTHOM 1EATEIbHOCTH.
. IIpoekTHas 1eqATeIbHOCTDb, IPOEKTHBIE PA0OTHI, IPOEKTHAsA opranu3aius. Bunasl nmpoekrupona-

N —

HUSL.
3. MeToipl IPOEKTUPOBAHUS.
4. MexnyHapoHble CTaHAAPThI IPOEKTHOM EATENBHOCTH.
5. Kimaccudukanus npoekros. Llenn u crpaTerun npoexTos.
6. Kputepuu ycriexoB 1 Heyaad IPOEKTOB.
7. CTpyKTYyphI IPOEKTOB.
8. OKpyXeHHE IPOEKTOB.
9. ®a3bl ¥ )KU3HEHHBIN UKII IPOCKTOB.
10. O630p 321324 U TPOLEAYP IO KU3HEHHOMY IIUKITY ITPOEKTA.
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11. OOBEKTHI MIIAHUPOBAHHUSL.
12. OcHOBHBIE ATallbl MTPOIECCA IAHUPOBAHUSA MPOEKTA.

13. Co3nanue, OoNTUMU3ALMS U YIIPABIECHUE PACTTMCAHUEM ITPOEKTA.

14. CpaBHUTENBHBIN aHaIW3 IMOAXOAOB K YIpaBlIeHUIO NpoekTamu B crtanaaprax PMI, ICB,
PRINCE-2, P2M (1o BapuaHTam).

15. IIpouecchl U mpoleypbl UHULIMALIUY [TPOEKTA.

16. JlexkoMITo3uIIHsI TIeJICH U TIOCTPOCHUE UEPAPXUIECKON CTPYKTYPHI padoT.

17. IlnanupoBanue nenei npoekra. [Iponeccsl m1aHupoOBaHUs IPOEKTA.

19. ITocTpoeHne CTPYKTYPHOM CXEMBI OpraHU3aIMKU TPOCKTA.

20. Bonpocsl o Teme npoekra I'TIO.

14.1.3. Tembl 0IPOCOB HA 3aHATHAX

1. [IpoexkTHOE OOy4eHHeE: 1IeTU U TEXHOJIOTUs. Buabl npoekTupoBanus. MeTosbl NpOeKTUPOBAHUS.
Cpenctsa, 3TaIbl, NOPAIOK IPOEKTUPOBAHUS.

2. IIpoektsl, pa3bl U )KU3HEHHBIN UK IPOEKTA, OKPYKEHHE IPOEKTA.

3. Onpenenenue nenu (Leaeil) IPOEKTa, BBISBICHNUE KOJIMYECTBEHHBIX U KAYECTBEHHBIX XapaKTe-
PUCTHUK pe3ylbTaTa MPOEKTa.

4. BoIsiBIIeHHE OCHOBHBIX YCJIOBHUH (TpeOOBaHM U OrpaHUYEHHI) BBITOJTHEHUS IPOCKTA.

5. @opMHUpOBAaHUE KOHILIETIIIMM IPOEKTA.

6. Jlexommo3unus 1enei.

7. JIeKOMITO3UIMA 33]1a4 U MPOLEYp 10 )KU3HEHHOMY LUKy ITPOEKTA.

8. ITocTpoeHne nepapxmuueckoi CTpyKTypbl paboT, OnpeeseHue 3a1aHni.

9. CocTaBieHue KaJeHIapHOTO IUIaHa U TEMATUYECKON KapThl IPOEKTA.

10. Jlexommno3unus 3aa4d ¥ NpoLeayp IO y4aCTHUKAM IIPOEKTa.

14.1.4. Tembl HHANBUAYAJTbHBIX 321aHUI
YcranasnuBarotcst T3 nmpoekrta, Hanmpumep:
1. CocTaBnenue nepena Leiei.
2. 3yuenue auTeparypsl Mo mnpoodieme.
3. [loaroroBKa MUIOTHOTO UCCIIETOBAHMUS.

14.1.5. Bonnpocbl Ha caMONIOATOTOBKY

1. Onpenenenne nenu (mesei) MPOeKTa, BHISIBICHHE KOJIMUYECTBEHHBIX U KaYeCTBEHHBIX XapaKTe-
PHUCTHK pe3yJIbTaTa IPOEKTa.

2. BrisiBiieHHEe OCHOBHBIX YCJIOBUH (TpeOOBaHUN U OTpaHUYEHHI) BBITIOJIHEHUS TPOEKTA.
. DOpMHUPOBAaHUE KOHIEMIINH ITPOEKTA.
. DopMHUpOBaHUE CTPATETUU U OCHOBHBIX MPUHIIUIIOB OCYILECTBICHUS MTPOEKTA.
. [ImanupoBanue Lienen Kak 3Tan yrnpaBJIeHUs.
. [Ipouiecchl muaHUpOBaHUS MPOEKTA.
. YIIpaBiieHUE paclIMCaHUEM IIPOEKTA.
. Onpenenenue noTpedHOCTEN B pecypcax.
. MeToapl 3KcriepTU3bl IPOEKTOB.
10. AHanu3 puUCKOB IIPOEKTA.
11. YnpaBnenue puckaMu npoexTa.

14.1.6. Temsb1 npoexTtos I'TTIO

VYcranaBnuBatorces T3. Tunossie TeMBI:

1. Pa3paboTka puHAHCOBO-2KOHOMUYECKOTO 00OCHOBAHUS MTPOEKTA HA TIPUMEpPE cTapTara.

2. Pa3paboTka npoekra B (conpaibHON) chepe, 00pa3oBaTeIbHON Cpee, ...

3. ®UHAHCOBO-2KOHOMHYECKOE COMPOBOXKACHUE TEXHUUYECKUX MTPOECKTOB.

4. YnpaBneHnue (PUHAHCOBBIMU PUCKAMHM MHCTUTYHHMOHAIBHBIX U YaCTHBIX WHBECTOPOB Ha PBHIHKE
LIEHHBIX OyMar.

5. OnTuM#3aIMs HAJIOTOBOTO OpeMEeHH IeHCTBYIONIETO MPEANPUATHUSI.

6. YrpaBneHue GUHAHCOBBIMH ITOTOKAMHU OPTaHU3AIIHH.

O 00 3O W~ W
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14.1.7. Tembl KOHTPOJILHBIX padoT
. Pa3zpaboTka KoHIIETITN IPOeKTa.
. DOpMHUPOBAHUE CTPYKTYPHI IPOEKTA.
. ®opMupoBaHUE KOMaH]Ibl IPOEKTA.
. AHanu3 OKpy’>KEHUs MPOEKTA.
. IllmanupoBaHue npoekra.
. Opranuzanys 1 KOHTPOJIb BBIIIOJHEHUS MPOEKTA.
. YrpaBieHue npeaMeTHON 001acThiO TPOEKTA.
. YIIpaBiieHue NPOEKTOM 10 BpEMEHHBIM ITapaMeTpaM.
. YripaBiieHue CTOMMOCTBIO U (PUHAHCHPOBAHUEM MPOEKTA.
10. YnpaBneHue ka4ueCTBOM IPOEKTA.
11. YnpaBneHue puckoM B MPOEKTE.
12. YnpaBneHne KOMMYyHUKAIUSIMH B IIPOEKTE.
13. YnpaBienue nocTaBKaMu U KOHTPAKTaMH B MPOEKTE.
14. YnpaBneHne n3MEHEHUSIMU B IIPOEKTE.
15. Yrpasnenne KOHMIMKTaMU B IPOEKTE.

O 0 1N DN K~ W —

14.2. TpeOoBaHuS K OLIEHOYHBIM MaTepPHAJIAM VISl JIUI] ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMMU
310POBbS1 1 HHBAJIH/I0B
s aui ¢ orpaHMYEHHBIMUA BO3MOKHOCTSIMU 3/I0POBBSI M MHBAJIUIOB MPEIyCMOTPEHBI TOMOTHH -
TEJIbHBIC OLICHOYHbIE MaTepUalibl, IEPEYCHb KOTOPBIX yKa3aH B Tabmule 14.
Tabmuua 14 — JlononHUTENbHBIE MaTepHalibl OLIEHWBAHUS ISl JIUI C OTPAaHMYEHHBIMH BO3MOXXHOCTSIMU
310POBbsI 1 HUHBAJIUIOB

Kareropun Bunbl 10NOAHUTETBHBIX OLEHOYHBIX @DopMBbI KOHTPOJISI U OLIEHKU
00y4JaroLIXCsl MaTepHasoB pe3ynbTaToB 00y4eHus

TecTbl, MUCEMEHHBIE CAMOCTOSITEIIEHBIC
paboThI, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE pabOThI

C napyueHusMu
ciyxa

[IpenMy11eCTBEHHO MMCHMEHHAs
IIPOBEpKa

C napymenussimu | CobecenioBaHme 0 BOIpocaM K 3a4eTy, | [IpenMyIecTBeHHO YCTHas MPOBEpKa

3peHus OTIPOC IO TEPMUHAM (MHIMBUAYATIBHO)
C HapyuieHus MU Pemienne AuCTaHIIMOHHBIX TECTOB,

OTIOPHO- KOHTPOIbHBIC Pa0OTHI, MUCbMEHHbIE | [IpenMylnecTBeHHO AUCTaHIIMOHHBIMU
ABUTATCIIBHOT'O CaMOCTOATCIIBHBIC pa60TI)I, BOIIPOCHI K METOaaMU

ammapata 3a4ery

C orpannuenusiMu 1o | TecTbl, MUCbMEHHBIE CAMOCTOSATEIbHBIE [Ipenmy1iiecTBEHHO MPOBEPKA
OO0IIEeMeTUITUTHCKIM paboThI, BOTIPOCHI K 34Ty, METO/IaMH UCXOJISl U3 COCTOSHHUS
IIOKa3aHUusIM KOHTPOJIbHBIC pa6OTI)I, YCTHBIC OTBEThI o6yan0merocsl Ha MOMCHT IIPOBCPKU

14.3. Meroauyeckue peKOMEHIAUMHU 110 OLEHOYHBIM MATEPHAIaM 1JIsl JIUL C OTPAHUYEHHBIMH
BO3MOKHOCTSIMU 3/10POBbSI 1 HHBAJIN/I0B

Jnis nMI ¢ orpaHUYEeHHBIMH BO3MOXKHOCTSIMHU 37I0POBBSI M MHBAIUIOB TPEAYCMAaTPHUBACTCS JI0-
cTynHas (hopMma MpeoCTaBICHUS 3aJaHUI OLIEHOUHBIX CPEJICTB, @ UMEHHO:

- B reyaTHou (opme;

- B IeYaTHOU (popMe C YBETUUEHHBIM MPUDTOM;

- B (hopMe INIEKTPOHHOTO TOKYMEHTA;

- METO/IOM YTEHUS ACCUCTEHTOM 33/1aHUS BCIYX;

- IIPEJOCTABIICHUE 3a/1aHUs C UCTIOJIb30BAaHUEM CYpPJIOTIEPEBO/IA.

JIluam ¢ OrpaHWYeHHBIMH BO3MOXHOCTSIMU 3/I0pOBbsI M MHBAJIMJAM YBEIMUYUBAETCS BpeMs Ha
MOJITOTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. i1 TakuxX 00y4aromuxcsi MpeIycMaTpiuBaeTCsl TOCTYII -
Hast (popMa MpeoCTaBICHHs OTBETOB Ha 3a/1aHUs, @ UMEHHO:

- MMCbMEHHO Ha OyMmare;

- Ha0Op OTBETOB Ha KOMITBIOTEPE;

- Ha0Op OTBETOB C MCIIOJIb30BAHUEM YCIIYT ACCUCTEHTA;
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— MIPE/ICTaBJICHUE OTBETOB YCTHO.

[Tponienypa orieHUBaHUS PE3YIbTATOB OOYYEHHS JIMII C OTPAaHUYEHHBIMU BO3MOKHOCTSIMH 3/10pO-
BbSl 1 MHBAIHIOB 110 JUCLUILIMHE TpeIyCMaTpUBaeT IpenocTaBieHne nHpopManuu B popMax, aaanTH-
POBaHHBIX K OTPAHUYCHUSAM HX 3A0POBBS M BOCIPUATHS HH(POPMALIUU:

JIJ1s1 JIMI ¢ HAPYIIEeHUSIMH 3PeHust:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B IIEYaTHOM (hOpMe YBEINYEHHBIM MIPH(TOM.

JIJ1s1 JIMI ¢ HAPYIIEHUSIMH CJIyXa:

- B (hopMe IIIEKTPOHHOTO IOKYMEHTA;

- B reyaTHou (opme.

JI71s1 JIM1 ¢ HAPYLIEHHSIMH OTIOPHO-IBHIaTeJILHOTO anmapara:

- B (hopMe IIIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHoOU opme.

[Tpy HEOOXOMUMOCTH /TS JIUIL] C OTPAaHUYEHHBIMHU BO3MOXHOCTSIMU 3/I0POBbs U MHBAJIUI0B IpOILIE-
Jypa OIICHUBAHUSI PE3yIbTaTOB 00yIECHHUST MOXKET IIPOBOIUTHCS B HECKOIBKO ITAIIOB.
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