MUHUCTEPCTBO OBPABOBAHUSA U HAYKH POCCUMCKOM ®EJIEPAIIUN
DenepajibHOE TOCYIAPCTBEHHOE OKOIKETHOE 00pa30BaTe/ibHOE YUpe:KIeHue BbICIIero 00pa3oBaHus

«TOMCKHWM TOCYIAPCTBEHHBII YHUBEPCUTET CUCTEM
YITPABJIEHHWA Y PAIMOSJIEKTPOHUKI

(TYCYP)
YTBEPXJIAIO
JupexTop nemapramMeHTa o0pa3oBaHUs
I1. E. Tposin
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PABOYAA ITPOI'PAMMA JJTUCTIUTIJIMHBI
YupasJieHue npoeKTaMu

VYpoBenb 00pa3oBaHus: BbicIIee 00pa3oBaHue - HakajaBpuar

Hampasnenne mnoaroroBku / crnenuanbHOCTh: 38.03.04 TocynapcTBeHHOe MW MYHHIIMIAJbHOE
ylpasJieHHe

Hanpaenennocts (npodwuip) / cnenuanusanus: YNpabiieHHe B TEPPUTOPUATIBHBIX H CTPYKTYPHO-
(GYyHKIMOHAIBHBIX COMATBHO-IKOHOMUYECKUX CHCTEMAX

@®opma oOydyeHus: 3a04Hast (B TOM 4Hcjde ¢ NMPUMEHEHHEM /JANCTAHIMOHHBIX 00pPa30BaTEeIbHBIX
TEXHOJIOTH )

@axynsreT: @O, PaKyIbTET AUCTAHIUOHHOIO 00yYeHHUS

Kadenpa: AOU, Kadenpa aBromaruzanuu o6padoTku nuHpopMaun

Kypc: 4

Cemectp: 7

VYueOnsIii mian Haoopa 2014 roga

Pacnipenenenue pabouero BpeMeHu

No Buasl yue6HOM qesTeNbHOCTH 7 cemecTp Bcero Ennnunel
1 CamocTosTenbHast paboTa moj pyKOBOACTBOM 12 12 4acoB
MIpenoaaBaTes
2 JIaboparopHbie pabOTHI 12 12 4acoB
3 KonTpomns camocTosaTensHO paboThI 2 2 4acoB
4 Bcero koHTakTHOI paboThI 26 26 4acoB
5 CamocTosTenbHas padboTa 109 109 4acoB
6 Bcero (0e3 sx3amena) 135 135 4acoB
7 ITonroroBka M craya sK3aMeHa 9 9 4acoB
8 OO61as TpyI0eMKOCTh 144 144 4acoB
4.0 3.E.

KonTponsubie pabotsl: 7 cemecTp - 1
Dk3amMeH: 7 cemecTp

Tomck 2018
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PilCC.\l()TpCH&l 151 ()ﬂ()(’)pCHLl Ha 3aCCJaHuM Kil(i)ﬁlpbl
npotokot Ne 318 or« 3 » 7 2018 r
JIMCT COI'NTACOBAHUA

PaGouass mporpamMma JUCHUIUIMHBI COCTaBIIEHAa C Yy4eToM TpeOoBaHM (eaepaabHOTOo
rOCYIapCTBEHHOTO 00pa3zoBareabHOro craHiapra Bhiciiero oopazosanus (PI'OC BO) no HampaBieHUIO
nonroroBku  (cmeruanpHocTH)  38.03.04 TocymapcTBeHHOE W MYHHIMMAIBHOE  yIpaBleHUE,
yrBepxkaennoro 10.12.2014 ronma, paccMorpena u omoOpeHa Ha 3acemanuu Kadeapsr AOU «  »
20 ropma, mpoTokon Ne

PazpaboTunk:
Crapmuii npenogaBareinb kag. AOU E. A. PriGanoBa

3aBeayromuii ooecneunBaronieit kad.
AOHN 1O. I1. ExnakosB

Pabouas mporpamma TUCIUTUIMHEI COTTacoBaHa ¢ (DaKylIbTeTOM M BBITyCKaroIIeh kadeapoii:

Hexan ®1O . I1. Yepkammna

3aBeqyromInid BEITyCKAOIIEH Kag.

AOUN 1O. T1. Exnakos
OKCIIepTHI:

JlotieHT Kadeapsl TEXHOJIOTHIA
aneKkTpoHHOTO 00yueHus (TD0) 1O. B. Mopo3zosa

JloueHT Kadeapsl aBTOMaTH3AIUN
o0paboTku nHpopmarmu (AO) A. A. Cunopos
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1. Heau v 3a1a4m M CHUTLIAHBI

1.1. Heau TUCHUNIHHBI
dopMUpOBaHUE W TIOBBIIICHUE Y CTYICHTOB MPO(ECCHOHANBHBIX 3HAHWN B 00JIACTH H3y4CHUS
CTAaHJApTOB MO YIPAaBJICHUIO MPOCKTAMHU, MPUMEHEHUS METOJOJOTMM U WHCTPYMEHTAJbHBIX CPEACTB,
TEXHOJIOTMM TIPOCKTUPOBAHMS W MEXaHHM3Ma peaju3aliH IJIAaHOB IPOEKTHO-OPHEHTHPOBAHHOMN
OpraHu3alky, YIPaBJICHUS U3MEHEHUSIMU MIPOEKTOB B YCIOBUIIX HEOIIPEACIECHHOCTH.

1.2. 3agaum IMCHUIIITHHBI
— Ilonyuenue onbiTa pa3pabOTKH MJIAHOB IPOEKTA.
—  ®opmupoBaHue 0a30BbIX 3HAHUN U NMPAKTHUECKUX HABBIKOB MOJEIMPOBAHHUS BapUAHTOB HUX
UCIIOJIHEHMUS.
— IIpoektupoBaHus M pelIeHHUs 3aJad OCHOBHBIX OOJAacTell 3HAHMWU YNpPaBICHHS MPOEKTaMH,
OLICHKH XO/1a peajau3alyy U IIPOTHO3a IIEPCIIEKTUB IIPOEKTOB.

2. Mecto aucunnimabl B ctpykrype OITIOII
Huctummaa «Yapasnenue npoektammn» (b1.B.0/1.9) otHocutcs k 610Ky 1 (BapuaTuBHas 4acTh).
[IpenmiecTBylOUMMH ~ TUCHUIUIMHAMHY, (OPMHUPYIOIIMMU  HayalbHbIE 3HAHUS, SBISIOTCS:
MogenupoBanue U aHainu3 Ou3Hec-npoueccos, [IpornosupoBanue u njIaHUPOBAHUE.
[Tocnenyromumy TUCUUIIMHAMU ABIISIFOTCS: Teopus yrpaBiieHHs], YIIPaBIE€HUE [TEPCOHAIIOM.

3. TpeOoBaHus K pe3yJbTAaTaM OCBOCHHMS AHCHUTIIHHBI

[Tponiecc n3yueHust JUCUUIUIMHBI HallpaBiieH Ha (POPMHUPOBAHUE CIETYIOIUX KOMIETSHIUI:

— TIK-13 cnocoOHOCTBIO UCIOIB30BaTh COBPEMEHHBIC METONIBI YIIPABJICHUS IPOCKTOM,
HalpaBJICHHbIE HA CBOEBPEMEHHOE IIOJYyYEHHE KauyeCTBEHHBIX pE3YJIbTaToB, OIPENEICHUE PHUCKOB,
3QQeKTUBHOE YIpaBIEHUWE pecypcaMmy, TOTOBHOCTbIO K €ro peajlu3allid C HCHOJIb30BaHUEM
COBPEMEHHBIX NTHHOBALIMOHHBIX TEXHOJIOTHIA;

— IIK-22 ymeHuem OL€HMBAaTh COOTHOLICHHME IUIAHUPYEMOIO pe3yibpTara M 3arpadyuBacMbIX
pecypcos;

B pesynbrare usydeHus IMCHUIUIMHBI O0Y4atOIUNiCs JOKEH:

— 3HaTb * OCHOBBl TEOPDUM YIPABICHUS IPOEKTAMH, COBPEMEHHBIE  CTAHIAPTHI,
MHPOPMALMOHHYI0 cucTeMy ymnpasieHus mnpoektamu (CVYII); ¢ meTonsl ceTeBoro MoAEIMpOBaHUS,
orneparuBHO-KaneHaapHoro mianuposanust (CPM, PERT), ontumu3zanuu, OL€HKHA COCTOSIHUSI ITPOEKTa; *
METO/bl ONTHMH3AIMHM, KOHTPOJII XOJa BBIMOJHEHHS, OLIEHKH (PMHAHCOBOIO COCTOSIHMSI IPOEKTa U
YIpaBICHUS U3MEHEHUSIMH;

— yMeThb * pa3paboTaTh KOHLENIMIO MPOEKTa (AMPEKTHBHBIM JTOKYMEHT); * OCYILECTBUTbH
IUIAHUPOBAHME W OPraHU3alMI0 IPOEKTHON JEATEIbHOCTH HA OCHOBE CTaH-JapTOB YIPABICHMUS
MIPOEKTAMM; ¢ TEHEpUpOBaTb MOJEIU IPOEKTa, BBIIOIHATH ONTUMHU3ALMIO B COOTBETCTBUM C
OTPaHUUYEHUSIMHU NPOEKTHOTO TPEYrOJIbHUKA, AHAJIU3 U OLEHKY COCTOSHUS IPHU PEeaM3alluyd IPOEKTa C
y4eToM OOBEKTHUBHBIX PUCKOB Pa3JIMYHOIO THUIA; * OTCIEKHUBATh (PAaKTUUECKUH XOaa paboT MpOEKTa,
aHaJIN3 €ro COCTOSIHUA (10 KaJIeHAApI0, CTOUMOCTH, 3PPEKTUBHOCTH), pean30BaTh IPOrHO3 MOKa3aTeeH
[0 3aBEPLIEHUU U O0ECHEeYnTh KaueCTBO HCIOJIHEHHs] padOT MPOEKTa. ® OLIEHUTh MPHUBIIEKATEIbHOCTh
MOJIEJIEN JUI1 NHBECTUPOBAHUS, ONPEAEIUTh CPOK OKYIIAEMOCTH, YUCTO TUCKOHTUPOBAHHBIM JJOXOL;

— BJaJeThb °* COBPEMEHHBIMH METOJaMU HHUIMAIMHU, NPOEKTUPOBAHUS, aHAIM3a U OICHKHU
COCTOSIHMM IPOEKTa; * MPOrpaMMHBIMH CPEICTBAMH MH(POPMAIIMOHHON CUCTEMBI YIIPaBICHUS IPOEKTaMU
111 o0ecTeyeHnsl KauecTBa UCTIONIHEHUS Ha BCEX 3Tanax KM3HEHHOTO IMKJIA MPOAYKTA U ITPOEKTa;

4. O0beM IMCUMILIHHBI M BUbI Y4eOHOU padoThI
OOmast TpyAOEMKOCTh JIUCLMILIMHBI cocTaBisieT 4.0 3a4eTHBIX €AWHUIBI U TpPEeACTaBIEHA B
tabmuue 4.1.
Tabnuua 4.1 — TpynoeMKOCTh TUCIUILTUHBI

Buael yueGHOM nesTeNbHOCTH Bcero gacos CemecTpsl
7 cemecTp
KonrakTHas pabora (Bcero) 26 26
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CamocrositenpHas paboTa 1o pyKOBOJCTBOM 12 12
npenonasarens (CPIT)

JlaGopatopHbie pabOTHI 12 12
KonTpons camocrosrensnoit padots (KCP) 2 2
CamocrosiTenpHas pabota (Bcero) 109 109
[TonroroBka K KOHTPOJBHBIM paboTam 8 8
OdopmieHre 0TYETOB M0 JIA0OPATOPHBIM padoTamM 8 8
[TonroroBka k 1a00paTOpHBIM paboTam 25 25
CaMocTosITeTbHOE U3yUeHUE TeM (BOTIPOCOB) 68 68
TEOPETUYECCKOM YacTh Kypca

Bcero (6e3 sx3amena) 135 135
[ToaroroBka u cada sK3aMeHa 9 9
OO01mas Tpy10eMKOCTb, U 144 144
3auetHbie EquHuUITBI 4.0

5. ConeprxaHue QTMCHUTITHHBI

5.1. Pa3aennl IUCHUIIINHGBI M BUALI 3AaHATHH
Paznensl AMCHMITTUHBL U BUBI 3aHATUHN MPUBEIACHBI B TabuIe 5.1.
Tabnuna 5.1 — Pasgensl IUCHUIIUHEBL U BUABI 3aHATHA

Bcero
yacoB = Dopmupyemsl
Ha3zBanus pazaenoB qUCIUTUIMHBI CPII, 4 Jla6. KCP, u Cau. (6e3 e
pab., u paob., 4
JK3aM€ KOMIIETEHIIUH
Ha)
7 cemecTp

1 KitroueBble HOHATHSA U OCHOBEI 2 0 2 16 18  IIK-13, IIK-22
YIIPaBJICHUS MPOCKTAMHU
2 [Ipotiecchl 1 OCHOBHBIE 00IaCTH 4 4 32 40 TIK-13, IIK-22
3HAHWN YIIPABICHUS TPOCKTaAMH.
Nudopmarimonnas cucrema yrpaBlieHuUs
MIPOEKTaAMHU.
3 PykoBoacTBo kK CBOIY 3HAaHUM 11O 4 4 32 40 TIK-13, IIK-22
ynpasieHuto npoekramu PMBOK®
4 TlpuknagHsle 001acTU 3HAHUN 2 4 29 35 IIK-13,IIK-22
yIpaBJICHUS MPOEKTAMH, METOIBI,
WHCTPYMEHTHI, SKOHOMHUKA
Hroro 3a cemectp 12 12 2 109 135
Hroro 12 12 2 109 135
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5.2. Conep:xkanue pa3aejioB IMCHUILIMHBI (CAMOCTOSITE/IbHASI padoTa 1Mo PyKOBOACTBOM

npenojaaBareJis)

ConeprxaHue pa3esoB TUCIHUILUINH (CaMOCTOsTeNbHas paboTa o PYKOBOJICTBOM IPEMO/IaBaTeIs)
MpUBEICHO B TabmuIe 5.2.
Tabmuma 5.2 — Conepxanue pa3ieioB TUCHMIUIMH (CaMOCTOATENbHAs paboTa MOJ PYKOBOACTBOM

MIPENOIaBaTEIIS )
ConeprkaHue pas3zienoB JUCIUILINHBI
p P Tpynoemkocts, Dopmupyembie
Hazpanus pa3nenon (camocrosTenbHas paboTa nox
q KOMITETCHIIUHI
PYKOBOZACTBOM IPEIOJaBATENs)
7 cemecTp
1 KnroueBbie nonsituss  OnpeneneHue npoekTa, CucTeMa 2 MK-13, T1IK-22
Y OCHOBBI YIPABJICHUS | YIPABICHUS MPOEKTaMH,
IIPOECKTaMU KOMaH/J000pa30BaHue, CTEHKX0JIepbl U
OpraHHU3alOHHBIE CTPYKTYPHI YIPaBICHUS
IIPOEKTAMHU.
Hroro
2 Ilponecchl n ['pynmbl mporeccoB u coepkaHue 4 IIK-13, T1K-22
OCHOBHBIE 00JIaCTH IIPOLIECCOB YIIPaBJICHUs, TPYIIA IPOLECCOB
3HAHUN yIIpaBICHUS WHUIUMAIIH, TPYIINa POLIeCCOB
MIPOCKTaMHU. IJIAaHUPOBAHMSL, TPYIINA IPOLECCOB
Nudopmanmonnas WCIIOTHEHU S, TPYIIIa MPOIIECCOB
CUCTEMA YIPABICHUS  YIPABJICHUS.
i .
pPOEKTaMH Vroro
3 PykoBocTBO K VYrpaBieHue HHTErpalyen MpoeKTa, IK-13, TIK-22
CBony 3HaHU# 1O yIpaBJICHHUE COACPKAHUEM MPOEKTA,
YIPaBICHUIO YIpPaBJIECHUE CPOKAMH IIPOEKTA,yIIPABICHUE
npoektaMu PMBOK®  cronMocThio IpOEKTa, yIpaBieHUE
KaueCTBOM MPOEKTA, YIIPaBJICHUE
YeNI0BEUYECKHUMH PECYpCaMu MPOEKTa,
yIpaBJIeHHE KOMMYHUKAIMSIMU TIPOEKTA,
YIPABICHUE PUCKAMH MPOEKTA.
Hroro
4 TlpuknaaHbie NHcTpymeHTanbHas cpeia IpOEKTUPOBAHMUS. MK-13, [IK-22
o0nacTu 3HaHUN Nudopmarmonnas cucrema yrpaBlieHuUs
yIpaBJIEHUS npoektamu (MCVYII). UuBecTuimonHsie
MPOEKTaMU, METOMBI,  MPOEKTHI, IPPEKTUBHOCTH MHBECTUIIMOHHBIX
WHCTPYMEHTHI, MIPOEKTOB.
KOH
9KOHOMHKA Vrtoro 2
Uroro 3a cemectp 12

5.3. Pa3gesbl AMCHMILIMHBI M MEKIMCHMILNIMHAPHBIE CBS3H ¢ 00ecneYnBAKIIUMH (TPeAbLTy IIUMHU)

U 00ecrneuynBaeMbIMU (l'[OCJ'IeI[y]OH.[I/IMI/I) AUCHUIIJIMHAMH

Paznensl qUCIUTIIIMHBI M MEKIUCITUTIIMHAPHBIC CBSI3M C 00CCIIEUUBAIONIUMU (MIPEABITYIIUMHA) U
obecrnieunBaeMbIMH (TTOCIEAYIONIMMHI ) TUCIUTUTMHAMY TIPEICTaBICHbI B Tabmuiie 5.3.
Tabnuna 5.3 — Pazaensl AUCIUTUTMHBI 1 MEKIUCITUTITMHAPHBIC CBSI3U

HanmeHnoBanme JUCIHIUITIINH

Ne pazaenoB qaHHOUM AMCHMIUIMHBL, AJ11 KOTOPBIX
HEO0OXOAMMO M3ydeHHEe 00eCTICUNBAIOIINX U
o0ecrnieunBaeMbIX QUCIIUILIHH

2 3
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[IpenmecTByromMMEe TUCITUTLTAHBI

1 MonenupoBaHue 1 aHaINU3 OU3HEC-TIPOIIECCOB + +

2 [Iporno3upoBaHue U IMJIaHUPOBAHUE + +

[Tocnenyromue TUCITUATIIAHBI

1 Teopust ynpaBieHus + +

2 YnpaBieHue nepcoHaIoM +

5.4. CooTrBeTcTBHE KOMIIETEHIIM, (GOPMUPYEMBIX NPH U3yYeHUH TUCHHUILUIMHBI, U BUA0OB 3aHATHI
CootBercTBHE KOMIETEHUUN, (HOPMUPYEMBIX MPH H3yYECHUH AUCHMILIAHBL, U BHUJIOB 3aHITHIA
NpeICTaBICHO B Tabmuie 5.4.
Tabnuna 5.4 — CooTBETCTBHE KOMIETEHIMH, (HOPMHUPYEMBIX MPU HM3YyYEHUU IUCIMIUIMHBI, U BHJIOB
3aHATUN

Komneren Bune! 3agstuit
HHH CPI1 J1a6. pab. KCP Cam. pa0.

I1K-13 + + + + KonTponsHnas padora,
Ok3ameH, [IpoBepka
KOHTPOJILHBIX padot, OTuer
1o J1abopaTropHoi padoTe,
Tect

DOpMBI KOHTPOJIA

I1K-22 + + + + KonTpomnsHnas pabdora,
Ok3ameH, [IpoBepka
KOHTPOJILHBIX padot, OTuer
1o J1aboparopHoi pabdoTe,
Tect

6. UaTepakTuBHBIE MeTOAbI U (GOPMBI OPraHU3aANNH 00yYeHUs
He npenycmorpeno PVYIIL.

7. JlabopaTtopHble padoThI
HaumenoBanue nmabopatopHbIX padoT npuBeneHo B Tabmmue 7.1.
Tabnuna 7.1 — HauMmeHnoBaHue 1a60paTOpHbIX paboT

TpynoeMmkoctb,  DopmupyeMbie
Hazpanus pa3nenon HaumenoBanue nabopatopHbIx padoT PyI ’ PMHDY!
q KOMIIETEHITUN
7 cemecTp
2 Ilpouecchl n Pa3zpabotka u ontuMuzanus Moenei 4 [1K-13, IIK-22
OCHOBHBIE 00IaCTH BapHAHTHOTO IMPOCKTA.
3HAHUN yIIpaBICHUS Hroro 4
MIPOEKTaAMHU.
WNndopmanmonnas
CUCTEMa YIIPABJICHHS
MPOEKTaMHU.
3 PykoBoacTBO K Konnenuus nmpoexra. 4 [1K-13, IIK-22
CBony 3HaHUM 1O Vroro
YIPaBICHUIO
npoektamu PMBOK®
4 IlpuxnaanHsie O1ieHKa UHBECTUIIMOHHOM 4 I1K-13, IIK-22
o0nacTv 3HaHUN IIPUBJIEKATEIIBHOCTH MOJIEIIEN ITPOEKTA.
yIpaBICHUS Wroro 4
MIPOEKTAMHU, METOJIBI,
UHCTPYMEHTHI,
6
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OKOHOMHKA

Hroro 3a cemectp 12
8. KoHTpOJIb caMOCTOSATEILHOM PadoThI
Buibl KOHTPOJISI CAMOCTOSATEILHOM paOOTHI IPUBEACHBI B Ta0uIe 8. 1.
Tabnuma 8.1 — Buabl KOHTPOJISI CAMOCTOATENBHOM padOThI
. TpynoeMkocTh dopmupyemble
Ne Buj KOHTpOIIS caMOCTOSTEBHOM paboThI pyA PMHDPY
(dac.) KOMIICTCHITUH
7 cemecTp
1 KoHTponbHas paboTa ¢ aBTOMaTH3UPOBAHHON 2 [TK-13, TTK-22
IIPOBEPKOM
Hroro 2

9. CamocrosiTesibHasA padora
Bunasl camocrosiTenbHON paboThl, TPYAOEMKOCTh B (POPMUPYEMbIE KOMIIETEHIIUH TPEACTABICHbI B

tabnuue 9.1.
Ta6numa 9.1 — Buasl caMOCTOSTENIEHON padOThI, TPYAOEMKOCTh M (JOPMHUPYEMbIE KOMIICTCHIIUN
Bunsl camocrosarensHoit = Tpynoemkocts, @opMupyemblie
HasBanns paznenos A PYA ’ PMHDPY @DOpMBI KOHTPOJIA
paboThI q KOMIIETEHIIN U
7 cemecTp
1 Knroueblie CamocrosiTenbHOe 14 [IK-13, I1K-22 KouTponbHas
MOHSITUSI U OCHOBBI  M3YY€HHE TEM (BOIPOCOB) pabora, Tecr,
yIpaBICHU TEOPETUYECKOMN YacTu DK3aMeH
POSKTaMU Kypca
IToaroroBka k 2
KOHTPOJIbHBIM paboTam
Htoro 16
2 Tlpouecchl n CaMOCTOSTEILHOE 18 IK-13, I1IK-22 KoHTponbHas
OCHOBHBIE O0JTaCTH  M3y4eHHE TeM (BOIPOCOB) pabota, Otuer no
3HAHUH YNIPABIEHUS TEOPETHYECKON 4aCTH nabopaTopHO
MPOEKTaMHU. Kypca paborte, Tecr,
Uudopmarmonnas ONTOTOBKA K 10 DKk3aMeH
cucteMa nabopaTtopHbeIM paboTam
YIIPaBJICHUS
IIPOCKTAMH. OdopmiieHne 0T4ETOB 110 2
nabopaTopHBIM paboTam
[TonroroBka k 2
KOHTPOJIbHBIM paboTam
Hroro 32
3 PykoBoncTBO K CamocTosTenbHOe 18 [IK-13, [IK-22 KonTponbHas
CBoay 3HaHUU MO W3y4eHHUE TeM (BOMPOCOB) pabota, Otuer no
YIIPABJICHUIO TEOPETHUYECKON 4aCTH nabopaTropHO
MpPOeKTaMu Kypca paborte, Tecr,
PMBOK® ToxroTosKa K 8 DK3aMeH
n1abopaTopHBIM paboTam
OdopmieHre 0T4eTOB 10 4
nmabopaTopHBIM paboTam
[ToaroroBka k 2

KOHTPOJIbHBIM paboTam
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Utoro 32
4 TlpuknaaHsie CamMocTosiTenbHOE 18 IIK-13, [IK-22 KonTponbHas
00J1aCTH 3HaHUI W3Yy4YCHHE TeM (BOIIPOCOB) pabora, OT4eT mo
yIpaBICHUS TEOPETUYECKON 4aCTH naGoparopHoOH
MPOEKTaMU, Kypca paborte, Tecr,
METO/BI, TTofroToBKa K 7 DK3aMeH
MHCTPYMCHTEL, 1abopaTopHBIM paboTam
HYKOHOMHKA

OdopmieHre 0TYETOB 110 2

1abopaTopHBIM paboTam

IToaroroBka K 2

KOHTPOJIbHBIM paboTam

Utoro 29

Brinonnenue 2 IMK-13, I1IK-22 KouTponbHas

KOHTPOJIBHOMU pabOThI pabora
Hroro 3a cemectp 109

[TonrotoBka u caaya 9 DK3aMeH

IK3aMeHa
Htoro 118

10. KonTposb caMmocTOATe1bHOM PadoThl (KypcOBO# MPOEKT / KypcoBasi padora)
He npenycmorpeno PYIIL.

11. PeiiTuHroBasi cucreMa /IVisi OHEHKH yCIIeBAeMOCTH 00y4YAKOIIUXCH
PeliTuHroBas cucreMa He UCIIOJIb3YeTCs.

12. YuyeOHO-MeTOAMYECKOE U MH(OPMAIITHOHHOE O00ecTiedeHue TUCHUIINHBI

12.1. OcHoBHas JuTeparypa
1. PoibanoBa E.A. YopasneHnue mpoektamu [DIeKTpOHHBIM pecypc]: yuebHoe mocobue / E.A.
Pri6anoBa. — Tomck : @O, TYCVYP, 2015. — 206 c. loctyn u3 nuyHoro kabunera cryaeHta. — Pexum
noctyma: https://study.tusur.ru/study/library/ (nara oopamienus: 28.12.2018).

12.2. lonoiHuTeAbHAS JIUTEpPATypa
1. Teopernueckue OCHOBbI aBTOMATU3MPOBAHHOIO YIIpaBieHUA [DIEKTPOHHBIN pecypc]
[OnexrpoHHbIii pecypc]: YuebHoe mocobOue / PribanmoBa E. A. - 2015. 166 c. JlocTtyn U3 JUYHOTO
kaOuHeTra crygeHTta. — Pexum nocrtyma: https://study.tusur.ru/study/library/ (mara oOpamienus:
28.12.2018).

12.3. YueOHO-MeTOAUYECKHE MOCO0OUs

12.3.1. O0s3aTe/ibHbIe y4eOHO-MeTOANYeCKHE MOCOOUs
1. PwiGanoBa E. A. Ynpaenenue npoexktamu [DIEKTPOHHBIN pecypc]: ydeOHOEe METOAMYecKoe
nocobue. — Tomck: @akynprer nuctaHuuoHHoro odydenus, TYCVYP, 2015. — 149 c. Hoctyn u3
JUYHOTO KaObWHeTa cTyneHta. — Pexum moctyma: https://study.tusur.ru/study/library/ (mara oOpamenus:
28.12.2018).
2. PeibanoBa E.A. Ympasnenue mpoekramu : 31eKTpoHHBIH Kypc / E. A. PpibanoBa. — Tomck
TYCYP, @10, 2015. HocTyn U3 TUYHOTO KaOMHETA CTY/IEHTA.

12.3.2. YyeOHo-MeTOAUYECKHE OCOOUS A5l JIMI[ C OTPAHMYEHHBIMHU BO3MOKHOCTSIMHM 310POBbS U
HHBAJIN/10B
Y4eOHO-MeTOMUeCKUe MaTeprabl sl CaMOCTOSTEIbHOW U ayIuTOPHON paboThl 00Y4aroIuXCs
U3 YHClia JIMI C OTPAaHUYEHHBIMH BO3MOKHOCTSIMH 3/10POBbSI 1 MHBAJIMIOB MPEIOCTABIAIOTCS B (hopMax,
a/laTUPOBAHHBIX K OTPAaHMYCHUSM UX 37I0POBbs M BOCHPUATHS HH(OpMAIIHH.
JLast M1 ¢ HapylIeHUsIMH 3peHusl:
- B (hopMe PIIEKTPOHHOTO TIOKYMEHTA;
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B IIe4aTHOW (hopMe YBEITUUEHHBIM IIPH(PTOM.

JI1s1 M1 ¢ HApYLIEHUsIMM CJIyXa:

B ()OpME IIIEKTPOHHOTO IOKYMEHTA;
B TIe4aTHOU (hopme.

I[.Tlﬂ JIMI ¢ HADYHICHUSIMHA OIMOPHO-ABUIaTECJILHOI'O allniapara:

B (hopMeE DIIEKTPOHHOTO IOKYMEHTA,;
B Ie4aTHoO (hopme.

12.4. IIpodeccuonasibHbie 0a3bl JAHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHbIE CHCTEMbI

1.

Hayunas snexrponnas oubmuoreka http://www.elibrary.ru/;

13. MaTepI/Ia.]'ILHO-TeXHI/I‘{eCR()e odecneueHune AUCHHUIIIMHBI U TpeﬁyeMoe NnporpaMmmHoe¢

o0ecreuenue

13.1. O6mue TpeGoBaHNs K MATEPHAJIBLHO-TEXHHYECKOMY M IPOrPAMMHOMY 00ecrie4yeHn 10

JAUCHHUIIIMHBI

13.1.1. MarepuaJibHO-TeXHHYECKOE U IPOrPAMMHOE o0ecneyeHue JUCIUIIIHHbI

Kabuner 1151 camocTosTenbHOM paboThl CTYIEHTOB

yueOHast ayTUTOpHUs JUIs IIPOBEICHUS 3aHATHIA 1a00paToOpHOTO TUIIA, TOMEIICHUE JJISl TPOBEICHUS
IPYIIOBBIX M HMHAMBUIYAJbHBIX KOHCY/JbTAIMH, MOMELICHHE AJS MPOBEAECHUS TEKYLIEro KOHTPOJI U
IIPOMEKYTOYHOM arTecTall, IOMEIIEHNUE I CAMOCTOSITENIbHON paboThI

634034, Tomckas obmnacte, . Tomck, Bepmnnuna ynuua, a. 74, 207 ayn.

Onucanue uMmeroIerocs 000pya0BaHus:

- Kommyrarop MicroTeak;

- Komnbtorep PENTIUM D 945 (3 mt.);

- Komnbrorep GELERON D 331 (2 wt.);

- Kommnext cnenuanu3upoBaHHol yueOHON Me0eny;

- Pabouee mecto mpenogaBarelis.

[TporpammMHuoe obecnieueHue:

7-zip

Google Chrome

Kaspersky Endpoint Security 10 s Windows

LibreOffice (¢ BO3MOXHOCTBIO YIAJIGHHOTO JJOCTYTIA)

MathCAD (¢ BO3MOXHOCTBIO YIaJI€HHOTO JIOCTYTIA)

Microsoft Project 2010 (¢ BO3BMOYXHOCTBIO yIAJIEHHOTO AOCTYIIA)
Microsoft Windows

OpenOffice

OpenProj 1.4.1 (c BO3MOXXHOCTBIO YAAJIEHHOTO JTOCTYTIA)

13.1.2. MaTtepuajbHO-TEXHHYECKOE U MPOrpaMMHoe ofecrieyeHne s J1a00paTopHbIX padoT

Kabuner st camocTosTenbHONU pabOThI CTYAEHTOB

yueOHasl ayTUTOpHUs JUIs IPOBEICHUS 3aHATHH 1a00paTOpHOTro TUIA, TOMEIIEHUE AJIs IPOBEICHHS
TPYIIOBBIX M WHAMBHIYAIbHBIX KOHCYJIBTAIMH, MOMENICHHE JJIsi MPOBEACHUS TEKYIIEr0 KOHTPOJIS |
MIPOMEXKYTOUYHOMH aTTecTaluy, MOMEIIEHUE JUIsl CAMOCTOATENBbHOM paboThI

634034, Tomckas obnacts, . Tomck, Bepimununa ynuia, 1. 74, 207 ayg.

Onucanue uMeronierocs 000py10BaHuUs:

- Kommyrarop MicroTeak;

- Kommprotrep PENTIUM D 945 (3 mit.);

- Komnbrorep GELERON D 331 (2 wrt.);

- KommuiekT cniennanusupoBanHoi yueOHON Mebenu;

- PaGouee mecTo mpenomaBares.

[TporpamMHoe oOecnieueHue:

- 7-zip

— Google Chrome (¢ BO3MOXXHOCTBIO YIAJI€HHOTO JIOCTYTIA)
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— Kaspersky Endpoint Security 10 gns Windows

— LibreOffice (¢ BO3MOXXHOCTBIO YIaJIEHHOTO JJOCTYTIA)

— MS Office Bepcuii 2010 (¢ BOBMOXXHOCTBIO YTAICHHOTO JOCTYIIA)
— MathCAD (¢ BO3MOKHOCTBIO yIaJ€HHOTO AOCTYIIa)

— Microsoft Project 2010 (c BO3MOXXHOCTBIO yIaJI€HHOTO JOCTYTIA)
— Microsoft Windows (¢ BO3BMOXHOCTBIO YIQJIEHHOTO JOCTYIIA)

— OpenOffice

13.1.3. MarepuaJibHO-TeXHHYeCKOe M IPOrPaMMHoOe obecredyeHune I CaMOCTOATeIbHOI padoThl
Jiis caMOCTOsTEIbHON pabOThl MCHONB3YIOTCS y4eOHBbIE ayIUTOPHH (KOMITBIOTEPHBIE KIIACChl),
PaCIOJIOKEHHBIC TI0 aJIpecaM:
- 634050, Tomckast o6macTb, . Tomck, Jlernna npocriekr, 1. 40, 233 ayn.;
- 634045, Tomckas obmacTs, T. Tomck, yi. KpacHoapmeiickas, a. 146, 201 aygx.;
- 634034, Tomckast o6nacThb, . Tomck, Bepimauna ynuna, 1. 47, 126 ayn.;
- 634034, Tomckast o6nacTs, I. ToMmck, Bepmmanna ynuna, 1. 74, 207 ayn.

CocrtaB 000py1OBaHUS:

- yaeOHast meOeb;

- komnbroTepsl kinacca He Hike [I9BM INTEL Celeron D336 2.8I'T. - 5 mit.;

- KOMITHIOTEPHI TMOAKIIOUCHBI K ceTh «HTepHEeT» M 00ecrneyuBaloT AOCTYI B AJIEKTPOHHYIO
nH(OPMAIMOHHO-00Pa30BaTENIbHYIO Cpely YHUBEPCUTETA.

[TepedeHp MporpaMMHOTO 00ECIICUEHUS:

- Microsoft Windows;

- OpenOffice;

- Kaspersky Endpoint Security 10 s Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepua/ibHO-TeXHHYeCKoe o0ecriedeHre JUCIUIITTUHBI /ISl JIMI C OTPAHHYeHHBIMU
BO3MOKHOCTSIMH 3/10POBbS 1 MHBAJIN/I0B

OcBoeHMe NUCHUIUIMHBI JIMIAMU C OTPaHUYEHHBIMH BO3MOKHOCTSIMH 3/10pOBbS U WHBAJIUJaMU
OCYILIECTBIISIETCS C UCTOIBb30BaHUEM CPEACTB 00ydeHHsI OOIIETO U CIIEHaTbHOIO Ha3HAYEHUS.

[Ipu 3aHATHAX € OOy4YaIOUIMMHUCS € HAPYLIEHMSAMM CJyXa IPEIyCMOTPEHO HCIOJIb30BaHUE
3BYKOYCHUJIMBAIOLIEH amnmaparypbl, MYIbTUMEAUMHBIX CpPEIACTB W JPYIHMX TEXHMUYECKHX CPEICTB
npuema/nepenadd yueOHOM MHQOpMAlMKU B JOCTYHNHBIX (hopMax, MOOMJIBHOW CHUCTEMBI MPENOAABAHUS
Ui 00y4aroIMXCs C MHBAIWIHOCTBIO, MOPTATUBHOW MHIYKIIMOHHOM CHUCTEMBl. YueOHas ayliuTopus, B
KOTOPOH 3aHMMAalOTCsl OOydaroluecss ¢ HapylIEHUEM cllyxa, 00OpyJoBaHa KOMIIbIOTEPHOW TEXHHUKOM,
ayIMOTEXHUKOM, BUJIECOTEXHUKOM, MEKTPOHHOM JOCKOM, MYyIbTUMEIUMHON CUCTEMON.

[Tpu 3aHATHAX ¢ 0OYUYAIOLUIMMUCS ¢ HAPYIIEHUSIMU 3PEHUSIMH [IPEyCMOTPEHO HUCII0JIb30BaHUE B
JIEKIIMOHHBIX U YYEOHBIX ayIUTOPHIX BO3MOKHOCTH IPOCMOTPA yIaJeHHBIX 00bEKTOB (HalpuMep, TEKCTa
Ha JIOCKE WM CcJaii/la Ha 3KpaHe) MpU IOMOILY BUACOYBETUUUTENEH Ist KOM(POPTHOTO IPOCMOTPA.

[Tpu 3aHATHAX C OOyYalOUIMMHCA € HAPYLIEHHSIMH ONOPHO-ABMIaTeJbHOI0 anmapara
HCIIONIB3YIOTCSl aJIbTepHAaTUBHBIE YCTpPOMCTBa BBOAA HH(OpPMAlMUM U JApyrue TEXHUYECKHE CpelcTBa
npuema/mepenadn ydeOHOW HMHGPOpPMALUU B JAOCTYMHBIX (popMax, MOOMIIBHOW CHUCTEMBbI OOYy4eHUS s
JTIozie ¢ MHBAJIMIHOCTERIO.

14. OIIeHO'-IHLIe MaTepHuaJabl H METOANYCCKHEC PCKOMECHAAIUHA 110 OPraHu3alun U3yUeHUus
AUCHHUIIJIMHbI

14.1. Coaep:xkanue OEHOYHBIX MATEPHAJTIOB U METOAUYECKHE PEKOMEH AU
Jlnst ouileHKH cTeneHd chOPMUPOBAHHOCTH U YPOBHSI OCBOSHHS 3aKPEIJICHHBIX 32 JUCHUTUTHHON
KOMIIETEHITUH MUCTIONIb3YIOTCS OLICHOYHBIE MaTepUalibl B COCTABE:!
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14.1.1. TecToBbIe 3a1aHusA

1.KakoMy Buay J€SITEIBHOCTH, OINPEACICHHOMY B OCHOBHOM cTaHmapte «CBoj 3HaHUU
ynpasneHus npoekramu (PMBOK)», cooTBeTCTBYeT NOHATHE «YIIPABIEHUE POEKTAMMU»?

a. IIpomecc mpuMeHeHHs 3HAHUM, HABBIKOB, METOJOB, CPEACTB M TEXHOJOTHH K POEKTHOU
JESTENILHOCTH JUIsl IOCTH)KEHUS O’KUAAHUN YyYaCTHUKOB ITPOEKTA.

b. IlpunoxxeHue 3HaHMI, HABBIKOB, HMHCTPYMEHTOB M METOIOB K paboTaM MpoekTa Jyis
YAOBJIETBOPEHHSI TPEOOBAHUH, IPEIBSIBIEMBIX K TPOEKTY.

c. [IpodeccronanbHas TBOpUYeCKas 1€ATEIbHOCTh IO PYKOBOJCTBY JIOJCKUMU M MaTepuaibHbIMU
pecypcamu yTEM MPUMEHEHUSI COBPEMEHHBIX METOJIOB.

d. BpemenHnoe mpennpusitue, NpeiHa3HAYCHHOE JUIS CO3JAaHUS YHUKAIBHBIX MPOAYKTOB, YCIYT
WM pe3y/bTaToB.

2. Kakoil U3 mpelCTaBICHHBIX B CIHCKE MPOLECCOB JEATEIbHOCTH COOTBETCTBYET TEXHOJIOIMH
CETEBOIO IUIAHUPOBAHMUS U YIIPABJICHUS IPOEKTaMU?

a. OrpaHMuYeHHOE II0 BPEMEHHU LEJICHANPABICHHOE W3MEHEHUE HCCIENYEMOMl CHUCTEMBI C
YCTaHOBJICHHBIMH TPEOOBAHUSAMHU K KayeCTBY PE3yNIbTaTOB, BO3MOXKHBIMH OOBEMaMHU pPacxoia CpPEICTB,
pecypcoB U crienupruYecKoi OpraHu3aluen ynpaBieHHUs.

b. KommiekcHOe HCHONIb30BaHHE METOJOB IOCTPOCHHS TaK Ha3bIBAEMBIX CETEBBIX TI'paduKoB
(CPM), ananu3a u onienku nporpamm (PERT) u merona BepositHocTHOIM oneHku miaHoB (GERT).

c. COBOKyNMHOCTh YHpaBiIeHYECKUX (yHKIMIA, OOECIEYMBAIOIIMX 3aBEPIICHHE TIPOCKTa B
3aJlaHHBIE CPOKHM, B pPaMKaxX YyCTAHOBIIEHHOTO OIO/KeTa M B COOTBETCTBHH C TEXHUYECKUMHU
crienu(pUKaIsIMA U TPEOOBAHUAMHU.

d. Tloctpoenue cetu pabOT METOIOM [OUArpaMM IMPEAIIECTBOBAHUSA C TPUBA3KONH MaTpHUIlbI
OTBETCTBEHHOCTH UCIIOJIHUTEIIECH.

3. Bl pykoBoauTendb MpoOeKTa U paboTaeTe HaJ OIpeleleHHeM OrpaHMYeHU MpOoeKTa u
YTOUHEHHEM CMeThI IpoekTa. Kakum mpoueccom aesTenbHOCTH Bbl 3aHAThI?

a. Uannnanusg.

b. [TmanupoBanwue.

c. Ucnionuenue.

d. MoHHUTOpHUHT U ynpaBieHHE

4. Yro sBisieTcss OCHOBHOM IENBIO pa3pabOTKU JOKYMEHTA «YCTaB MPOEKTa»?

a. Onucanue oTOopa MPOEKTa U3 MHOXECTBA INPEAJIOKEHHBIX BAPUAHTOB I €ro JajbHeiIen
pa3paboTKH.

b. Bri0op 1 noaTBep:kIeHNE pyKOBOJUTENS IPOEKTA, CHOHCOPA U KOMaH/1bl IPOEKTA.

c. Onucanue Bcex rpynn 3auHTEPECOBAaHHBIX YYACTHUKOB IIPOEKTA U UX UHTEPECHI.

d. IlpuzHanue ¥ TOATBEPXKJIEHUE CYIIECTBOBAHUS IPOEKTa, OMNPEIEIIEHUE pPEecypcoB s
BBITIOJTHEHUS IIPOEKTA.

5. KoMnanus 3aHUMaeTcsi NpOM3BOICTBOM OBITOBBIX IPUOOPOB ¥ BBOAUT HOBYIO JIMHHUIO BHEIIHETO
Au3aiiHa ¥ 11BETOBOTO O(GOpMIICHMs. JTa MPOAYKLHUS JOJDKHA OBITh NMPEICTaBIC€HA HA BBICTABKE 3TOrO
Ce30Ha. YCTaHOBUTE, KaKOM THUI KOHEYHOrO MPOAYKTa MPOU3BOAMT WIM KAaKUM BHUAOM JESTEIbHOCTU
3aHUMAETCsl KOMITaHusA?

a. OTO IPOEKT, TaK Kak MPOAYKT HOBBIN, YHUKAJIBHBIN U paHee He MPOJIaBajICs KOMIIaHUEH.

b. D10 moBTOpAOLIAsCs onepanus, TaK KaK KOMIAHWs MPOM3BOAMIIA paHee OBITOBbIE MPUOOPHI.
HoBblii 113aiiH SBASETCS TPOCTHIM JAOMOIHEHUEM K MOBTOPSIOLIEMYCS MTPOLIECCY.

C. OTO YHUKAJIbHBIM MPOAYKT, HO ITOCTOSHHAS AEATEIbHOCTb, TPOLIECC TOBTOPSIOIIUNCS.

d. D10 npoueccHas aesSTeNbHOCTD, U MPOIYKT HE SABISETCS YHUKATbHBIM.

6. OcnoBHbIM cTangaprom PMBOK omnpenenensl necsath oOnacteil 3HaHUM yHpaBieHUs
npoekramu. Kakum mpoiieccaM COOTBETCTBYET 00JIaCTh 3HAHUS «YIIPaBIeHNE KOMMYHUKALIUSIMU»?

a. [Ipoueccsl opranusanyy, ynpasieHHUs U PYKOBOACTBA KOMaHJOM ITPOEKTA.

b. Ilpomecchl ompeneneHus, yTOYHECHHs, KOMOWHHPOBAHUS, OOBEAMHEHUS ¥ KOOPIWMHAIIUU
Pa3IMYHBIX ITPOLECCOB U JEHCTBUH MO YIPABJIECHUIO IPOEKTOM.

c. IIpouecchl cBOEBpEMEHHOIO CO3AaHUs, cOOpa, pacpOCTPAHEHUS, XPAHEHUS], TIOIYYEHUS U, B
KOHEYHOM CueTe, UCTIOJIb30BaHMsI HH(POPMALIUU MPOEKTA.

d. TIpouecchl BKIIIOYEHHSI B MPOEKT TOJBKO TE€X pabOT, KOTOpble HEOOXOIMMBI JJIsi YCIEUIHOTO
3aBEpIICHUS [TPOEKTA.
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7. B mponieccax KOHTPOJIsSL Ka4eCTBA IIPOEKTA UCIIONB3YKOTCS MHOTME METOABI U MHCTPYMEHTHIL. UYTO
COOTBETCTBYET MHCTPYMEHTY «auarpamma [lapeto»?

a. UHcTpyMeHT 0TOOpaskeHHs peCypCHOM Harpy3KH.

b. MHCTpyMeHT pUMeHseTCsl Ul ONpeIeIeHUs 3aBUCUMOCTH JIBYX BEIMUYUH JIPYT OT Ipyra.

c. I'paduueckuii wWHCTpYMEHT [UIs aHaiIM3a MPOCKTHBIX CHUTYallud, HAXOMAIIUXCS TOJ
BO3ZcHCTBUEM pHCKAa. ONHCHIBACT PACCMAaTPUBAEMYIO0 CHTYALMIO C YYE€TOM KaKIOM M3 HMMEIOILUXCS
BO3MO)XHOCTEW BBIOOpA M BO3MOKHOTO CIICHAPHSL.

d. MTHCTpYMEHT, NO3BOJISIFOIMI pacpeieNuTh YCUIINA U1 pa3pellieHus] BOSHUKAIOLIUX MPo0JIeM U
BBISIBUTH OCHOBHBIE IPUYMHBI, C KOTOPBIX HYKHO HaUWHATh JIEHCTBOBATD.

8. Kakomy nporeccy orBeuaeT 001acTh 3HaHUS «YIIPABICHUE COIEPKaHUEM» NTPOEKTa?

a. OnpezneneHre U MOAPOOHOE ONMUCAHNE TIPOCKTA U MPOJYKTA.

b. AHasIn3 nocne10BaTeNIbHOCTEN onepanuii, UX JUINTEIbHOCTH.

c. Paznenenne paboT M pe3yabTaToB NMPOEKTa Ha Oojee MEJKUE SJIEMEHTHI, KOTOPBIMU JIerde
YIPABIIATS.

d. JlokymeHTHpOBaHME NEHCTBUNA, HEOOXOAUMBIX IJISi OMPEAETICHHUS, MOJrOTOBKH, HHTETPAllui U
KOOPJIMHAIMHU BCEX BCIIOMOTATEIIbHBIX IIJIAHOB.

9. CorpynHuk, paboTas HaJl IPOEKTOM U OTBeUas 3a ONpeeseHHYI0 (pa3y IpoeKTa, OTYUTHIBACTCS
nepes pyKOBOAMTENIEM MPOEKTa 3a CBOIO paboTy. [lo okoHuaHuM (a3bl ero nepeBeayT Ha APYrol NpoeKkT
uu ocBoOOAAT. B Kakoil opraHn3aluoOHHON CTPYKTYpE COTPYIHUK paboTaet?

a. DyHKIMOHAJIbHAS.

b. CunpHas MaTpuyHasi.

c. [IpoexTHas oprannsanus

d. Marpuunas cOamaHCcHpOBaHHAs

10. Ilpoueccel ympaBieHHs Ha OJTanax JKA3HEHHOIO IMKJIa IIPOEKTa BBIIOJIHAIOTCA B
OIIpe/IETICHHON MocienoBareabHOoCTU. Kakol MmocienoBaTelbHOCTH COOTBETCTBYET IPOLIECC C IOJIHBIM
LUKJIOM yTIpaBJICHUA?

a. lnuuuanus, uCoIHEeHNe, MOHUTOPUHT U yIIpaBJieHHE, IUIAHUPOBAHKE, OLIEHKA U 3aBEpILECHUE.

b. MHunmanys, MOHUTOPUHT U yIPaBICHUE, IJIAHKPOBAHUE, OLICHKA U 3aBEPIICHHE.

c. [InanupoBanue, MHULIMALMS, MOHUTOPUHT U YIIpaBJIEHUE, OLIEHKA U 3aBEpILCHUE.

d. Uaunumanys, niaHupoBaHue, UCIIOJHEHNE, MOHUTOPUHT U YIIpaBJIEHUE, OLICHKA U 3aBepIlECHUE.

11. Bel TpynuTech HaJ HOBBIM IPOEKTOM M OICHHMBAETE MPOAOIDKUTEIBHOCTh PadOT COINIACHO
IUIaHy MPOEKTa, pa3padarbiBaeTe MmiIaH-rpaduk padboT, HabO1aeTe 32 U3MEHEHUSMHU U OTKJIIOHEHUSIMH OT
rpaduka, ocyuiecTsisieTe KOHTpoib. K kakoll 00acTy 3HaHUN yIpaBieHHUS IPOEKTaMU CIIEAyeT OTHECTU
cdepy Bameii nesarensHoctu?

a. YIIpaBIJICHHUE COIEPKAHUEM.

b. YnpaBieHue BpeMeHeM.

c. Pazpabotka nepapxuueckoii crpykrypsl padot (MCP) npoekra.

d. YnpaBneHnue kauecTBOM MPOEKTA.

12. B xakoM mpoliecce OLEHUBAETCsl BEPOSITHOCTh BOSHUKHOBEHMSI PUCKOB U UX MOCIEACTBUS IIpU
MCIIOJIb30BaHUM YHCIIEHHOTO 3HAUYEHUS BEPOSITHOCTU?

a. Unentudukanus pucka.

b. Onpenenenue pucka.

c. KauecTBeHHBIN aHAJIN3 pHUCKa.

d. KonnuecTBeHHBIN aHAIN3 pUCKA, TO €CTh BIMSIHUE PUCKA Ha YPOBEHb BO3MOXKHBIX PE3YJIbTATOB
MIPOEKTA.

13. Yro u3 nepeuncnennoro HEBEPHO B otHOmenuu ninana ymnpasinerus puckoM (YP)?

a. [Iman YP BkitouaeT B ce0st onucaHre OTBETHOM peakluu Ha pUCK U o0pasa JIeHCTBUH.

b. Ilnan YP Bxiouaer B ceOst METOIbl MJIEHTH()UKALMU PUCKa U CPAaBHEHMs, OTBETCTBEHHBIE
TPYMIIBI ¥ OIOKET.

c. [Iman YP — 310 pe3synprar npouecca «[1JIaHUpPOBAaHUS YIIPABIECHUS PUCKOMY.

d. [Inan YP omnuceiBaeT AeranbHO, Kak MPOIECCHl YNPABICHHUS] PUCKOM OYAYT BBIMOIHATHCS,
3aMHCHIBAThCS U KOHTPOJIMPOBATHCS HA IPOTSHKEHUU TIPOEKTA.

14. Bel cobupaerech OTKPHITh HOBBIH TPOEKT. YK€ MMEETE OIBIT, TaK KaK HaJ TMOJXOOHBIMH
IpoeKTaMH BBl Yke paboranu. Kakoil M3 »1I€eMEHTOB mpoliecca WHUIMALUU OyIeT IoJie3eH B HOBOM
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npoekre?

a. Crparermueckuil IJjaH, TaK KakK. XOTHTE OBbITh YBEPEHHBIM, YTO MPOEKT COOTBETCTBYET
CTPaTernYeCcKOMy HaIIPaBJICHUIO OpraHU3aluy.

b. Onucanue NpoaykTa MPOeKTa, T.K. MOXKHO COKOHOMHUTH BpeMsi Ha pa3paboTke YcTaBa HOBOTO
IIPOEKTA.

c. Ucropuueckas undopmanus o mpeaplIyluX MPOEKTax, TaK KaK 3TH MPOEKThl UMEIOT MHOTO
00I1Iero 1 MOXHO HCIIOJIb30BATh MOJIE3HYIO HH(OPMAIIHIO.

d. ®opmann3zoBaHHOE OMMCAHUE HEONPEACIEHHOCTH, T.K. onpeaenacHue GakTopoB, B HaUOObIIEH
CTENEHU OKa3bIBAIOIIMX BIMSHUE HA PE3YIbTaThl IPOEKTA, CYILIECTBEHHO BIUSAET Ha YCIIEX IPOEKTA.

15. Kakoii U3 METOIOB MPOTHBOCTOSHUSI PUCKAM IO3BOJISICT BBIABUTH (PAKTOPHI, OKa3bIBAIOIINE
CYLIECTBEHHOE BIMSHUE HA PE3YJIbTAThl IPOEKTA?

a. AHanmu3 YyBCTBUTEIHLHOCTH MIPOEKTA.

b. [IpoBepka ycTOWYMBOCTH U OTIpeICIIEHUE MPEACIbHBIX 3HAYEHUH MapaMeTpoB MPOEKTa.

¢. Onpenenenue ToYKHU 0€3yOBITOYHOCTH.

d. ITocTpoenue nepeBa pemieHui.

16. Bam npoexT TpedyeT MoCTaBOK OT HAJEKHOTO IMOCTABIIMKA, KOTOPOTO BBl MHOTO pa3 YCIEIIHO
MCTOJIB30BAIM B MIPEABIAYIINX MPOeKTax. Bbl HajgeeTeck, 4TO MOCTaBKU OyayT B cpok K 9 mas. [Ipumepom
4ero sIBJISICTCS Balll pacyeT?

a. llenpro, Tak Kak MPOAYKTHI NPOEKTa H3MEPUMbl M BpEMs SBISETCS OJHUM M3 IJIABHBIX
OTpaHUYEHUI B POEKTHOM TPEYrOJbHUKE.

b. TpeOoBanueM, Tak Kak MPEIIOIOKEHHS CTPOSTCS Ha MPEABIIYIIEM OIIBITE.

c. YcioBueM, Tak KaK YUUTHIBAIOTCS BO3MOKHOCTHU M OIBIT MOAPSTUNKA.

d. OObekTHBHOM NPUYMHOHN, Tak Kak 9 mas — Jlenb [loOenpl W BakeH IS BCEX, BKIIOYAS
MOJPSITYUKOB.

17. Kakum mporeccaMm yIpaBJICHHS] MPOEKTaMH COOTBETCTBYET OOJIACTh 3HAHUS «YIpaBICHHUE
BpEMEHEM» IpoeKTa’?

a. Ompenenenne cdepsl IESITETBHOCTH, ONPENEICHUE TOCIE0BATENFHOCTH PAa0OT, OIEHKA
MIPOAOJDKUTENBHOCTH, pa3paboTKa iaH-Tpaduka padboT, KOHTPOIb HaJ COOMIOIEHUEM rpaduKa.

b. Pazpabotka riana npoekTa, HCIIOJTHEHNE TUIaHa, KOHTPOJIb Ha/l U3MEHEHUSIMHU.

c. Onpenenenue cepsl IeATEIBHOCTH MPOEKTA, KOMaHI000pa30BaHKeE, YIIPaBIeHHUE IPOOIEMaMH.

d. Pa3zpaboTka miaHa yrpaBiieHUs] pUCKOM, MOHUTOPHHT H yIIPaBIICHHE.

18. Yro u3 nepeuncnennoro HEBEPHO otnocutensHo Juarpammsl [Tapero?

a. [lnarpamma IlapeTo BbIpakaeT npaBuiIo OJHOUMEHHOTO aBTopa — 310 npasuiio 80/20.

b. HeGonb11oe Kom4ecTBO MPUUUH BBI3BIBAIOT OOJIBIIOE KOJIUYECTBO MPOOIIEM.

c. lnarpamma kinaccuduuupyeT BakHble (DaKTOPHI B 3aBUCUMOCTH OT YacTOThI UX IMOSIBICHUS BO
BpPEMEHH.

d. Ilnarpamma onuchIBaeT /iBE IEPEMEHHbIE BO BpEMEHH.

19. MHorue npu3Haku NpPOEKTa, OTIMYAOT €ro OT IPOLIECCHON nesaTenbHOocTH. Kakoil u3
OCHOBHBIX ITPU3HAKOB ITPOEKTa COOTBETCTBYET Npu3HaKy «lleneBoil opuentaunn»?

a. IIpoekT mMeeT 4yeTKO ONpeeNICHHbIE PaMKH CBOEH MpeIMEeTHOM 00NacTH W JOKEH OBITh
OTJENIeH OT OOBEKTOB JPYTMX THUIIOB, B TO K€ BpeMsl JOJDKHA OBbITh ydYT€Ha BCS COBOKYIHOCTH
CYLIECTBEHHBIX CBSI3€H IPOEKTA.

b. KomruiekcHblIil XapakTep mpoekTa TpeOyeT COrIacOBaHUsI MHTEPECOB BCEX YUaCTHUKOB MPOEKTA,
HaJW4us  OPraHU3alMOHHO-TIPABOBBIX U JKOHOMMYHBIX  MEXAaHHU3MOB, DPETYIMPYIOIIUX X
B3aMMOOTHOUIEHHS.

c. Peanu3zanus npoekra Bcerja HeceT B ce0e M3MEHEHUs UCCIIEAYEMOI CHCTEMBI IIEPEBOJIOM €€ U3
CYIIECTBYIOILIETO COCTOSIHUS B HEKOTOPOE JKEIaeMoe.

d. Orpann4yeHHOEe BPEMEHHOE IMPEIIpUATHE Uil CO3JaHHUsS OPUTMHAIBHOTO HOBOTO MPOAYKTa B
YCIIOBUSIX OTPaHUYEHHOCTH PECYPCOB.

20. Yro u3 nepeuncinennoro HEBEPHO B oTHomeHnN METOI0B CTOMMOCTHOTO aHaIM3a MPOEKTa
(CAID)?

a. Meronel CAII npeacraBnsior co0oil Ha0Op (PYHKIMOHAIBHBIX CPEJICTB, KOTOPHIE MOMOTAIOT
MEHEe/IKEPY CIIAHUPOBaTh pabOThl HA OCHOBAHUH MPEIOIaraéMbIX MPOEKTHBIX 3aTpaT U JOXO/0B.

b. Meroast CAIl HampaBieHbl Ha KOPPEKIHIO TEKYLIMX, MOBTOPSIOMIMXCA 0e3 H3MEHEHUs
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orepauuii M MPOIECCOB JOCTIKEHHS OIPENENCHHBIX LeJed B paMKaX BPEMEHHBIX M OIOKETHBIX
OTpaHUYCHUH.

c. Meroasl CAIl mpenocTaBisiioT BO3MOXKHOCTb MOJEIMPOBATh KOMIUIEKC IMPOEKTHBIX padoT,
OTCJIEKHMBATh MPOUCXOSAIINE U3MEHEHHSI U KOPPEKTUPOBATH X0 Pa3pabOTKH U peaau3aliu IpOeKTa.

d. Metonst CAIl mpenocTaBisifOT BO3MOXKHOCTh YCTAHOBJICHHS IICHBI pealu3aliid KOHEYHOU
IIPOAYKLIUU IIPOEKTA.

21. Kakoii MeTol KOJIMYECTBEHHOIO aHaJM3a PHUCKAa IO3BOJISET I0KA3aTh I10CJIEN0BATEIbHOCTD
BbIOOpA peIlIeHNs] U BETBU €r0 Pe3ybTaToB?

a. MeTton olleHKa KauecTBa MCIOJIb30BaHHOM HH(pOpMAaLIUH.

b. MeTtox iepeBa pemeHui.

c. Meroz onpenienenyst BEpOATHOCTH HACTYIIJICHUS! PUCKOB.

d. Onpenenenne TAKeCTH NOCIEICTBUIN HACTYINICHHUS] PUCKOBBIX COOBITHH.

22. Ilpu ananmusze rpaduka pabOT MPOEKTa OKa3aJoCh, YTO MPOTPAMMUCT HeperpyxeH. Uro
HEOOX0MMO IMPEANPHUHSTH AJIs1 BBIDABHUBAHUS PECYPCOB, HE YBEIMUYUBAs CPOK CAAYU IpOEeKTa?

a. [lepecmotpets TpeGoBaHus K pecypcam, 4YT0ObI OPEAETUTH JONOIHUTEIbHBIE BO3SMOKHOCTH.

b. Micnionb30BaTh cokpalieHue BpeMeHH! 11 peCypCcoOB Ha 3a/laHUsIX KPUTUYECKOTO ITyTH.

c. BommonauTte aHanm3 rpaduka pecypcoB ¢ MOCIEIYIONUM BBIPABHUBAHUEM HArpy3KH, TaK Kak.
IUIs IPOEKTa OJUHAKOBO HE3(h(hEKTUBHO HEIOTPY3Ka U MEpErpy3Ka pecypcos.

d. Ucnonp3oBaTh OBICTpOE MPOABMKEHUE VIS 3aJJaHUH KPUTHYECKOTO MYTH C MEPerpyKCHHBIMU
pecypcamu.

23. Uro sBnsercs OCHOBHOHM MpoOJiieMOl IpH HCHOJIb30BaHUM HH(OPMAIMOHHON CHUCTEMBI
ynpasienus npoektamu (MCVYII)?

a. Yacto pyKoBOIUTEIb IPOEKTA YIPABISET IPOrPaMMOM, @ HE IPOEKTOM.

b. UcnonwszoBarune MCVYII cinoxHO 1 10poro.

c. Pacuers! nnmurensHocTu npoekra B UCVYII nnorna npuban3uTenbHblL.

d. B pacuerax mapameTpoB MpoOeKTa HEOOXOIMMO MpPUHUMATh BO BHHMMAaHHE OIpaHUYCHMs!/
ycnosus, ycraHosieHHbie B UCVYII otHOcuTEnbHO Tpaduka paboT mpoeKTa.

24. Kakoil M3 BO3MOMKHBIX KpUTEpUEB OTOOpa CHEIMaIicTa B KOMaHAy IPOEKTa SsBIsAETCA
JTOMUHHUPYIOLTUM?

a. JlemoHCTpanus cnocoOHOCTH paboTaTh B KOMaH/IE.

b. [Ipodeccronanam, HAKOTUICHHBIHA OTIBIT.

c¢. CTuiIb pyKOBOJZICTBA.

d. 3HaHMe 3aKOHOB U IpaBa.

25. Bam nmpoeKT BBIXOJMT 3a paMKH YCTaHOBJIEHHOTO BpeMeHH. [IpoBepss rpaduk mnpoekra, Boi
3aMETUJIM, YTO BBINOJHSEMbIE MOCIEI0BAaTEIbHO ONEpali MOYKHO HayaTb OJHOBPEMEHHO, MPU 3TOM
HEJb3s YBEJIMYUTH 3aTparhl IpoekTa. Kakol n3 MprueMoB CKaTus CETH MPOEKTa MOXKHO IPUMEHHUTD B 3TOU
cutyanuu’?

a. [lepepacrnpenenuts pecypcsl, UMEIOLINE PE3EPBEL.

b. Harpy3uTh A0NOJHUTENBHBIE PECYPCHI ONEPALIUIMU KPUTHUECKOTO MYTH.

c. BeecTu cBepxXypouHbIE 3a1aHNS B IMYHBIE KaJICHIAPH.

d. OTMeHuTh CTaHIapPTHBIN KajleHaaph AJi BCEro epcoHaIa.

26. Kakoii u3 METOJJ0B KOHTPOJIL Ka4eCTBa OTHOCUTCS K MeToaaM MmmnkaBbl?

a. MonenupoBaHue.

b. [IpyunHHO-CIIEICTBEHHBIE JHUATPAMMBI.

c. JlepeBo pemieHui.

d. AHanu3 4yBCTBUTEIBHOCTH.

27. Hapsany ¢ JOeHEXHBIMH TOTOKaMH TpPU OLIEHKE HWHBECTULMOHHOTO MPOEKTa HCIOJIb3yeTcs
TaK)k€ HaKOIUIEHHOE canb10. Kakyro nepeMeHHyI0 IIpH 3TOM HAJ0 BBIUYUCIUTH?

a. [IpuTok nener (MOCTYIUIEHNUS).

b. OTTOK AeHer (IIaTexH).

c¢. Hakormennsiit 3¢ ekt (pa3Huila MeXy MPUTOKOM U OTTOKOM).

d. KymynsaTUBHBIH J1eHEKHBIN TOTOK.

28. K xputepusM OLIEHKHU MPOEKTOB OTHOCSTCS: TEXHHUYECKas OCYIIECTBUMOCTb, TPYIOEMKOCTb,
KOHKYPEHTOCIIOCOOHOCTh, ~ KM3HECHOcOOHOCTh. KakoMy  ONMMCaHHMI0O  COOTBETCTBYET  KpPHUTEpHil
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KOHKYPEHTOCIOCOOHOCTH?

a. Ycunus, 3aTpaunBaeMble Ha IIPOEKT, U3MEpseMble BpEMEHEM U CTOUMOCTBIO.

b. 3HaueHue KpUTEpUs ONpPEAETACTCS KaueCTBOM, BpEMEHEM U CTOMMOCTBIO MPOEKTA.

C. 3HaYeHUe KPUTEPUs ONPENeIIAeTCs IPEIMETHOM 001aCThIO IPOEKTa U KaYECTBOM.

d. 3HaueHune KpUTEPUS ONPEAETICTCS CTOUMOCTBIO, aJAIITUBHOCTHIO U PUCKOM NPOEKTA.

29. Ilpu oueHKe M aHaNIM3€ IMPOEKTa 3aJaHbl CIEAYIOIINE OLEHKH ONepanuid KpUTUYECKOTrO MyTH:
Hanbosnee BEpOsTHOE BpeMs — 67,5 1HS, MECCUMHUCTUYECKOe — 72 ITHS, ONTUMHUCTHYECKOe Bpems — 48
nuei. Kakum Oyet oxxumaemoe 3HaueHue?

a. 70

b. 65

c. 50

d. 30

30. B kpymHOM MpOEKTE, CTOMMOCTh KOTOPOTO TOYHO ONPEICIUTH CIOXKHO, ObUIM OICHEHBI
CTOMMOCTH OHIEpalil KpUTHYECKOro IyTH: Haubosiee BeposTHass — 66 YCIOBHBIX €IUHHL,
neccuMHUcTHYECKast — 76, ontumuctruueckas — 44. Kakum Oyznet oxxugaemasi CTOMMOCTb MPOeKTa?

a. 58 ye.

b. 50 ye.

c. 72 ye.

d. 64 ye

31. I'paduk mpoekTa BBIXOAMT 3a MPE/esibl YCTAaHOBIEHHOTO BpeMeHH. YTOObI yI0XKUThCS B CPOK,
ObUIM BBIEJICHBI JIBE E€AWHUIBI pecypca aisi padoTel Haj NpoekToM. Kakoil mporecc mpu 3ToM
peanuzyercs?

a. CokpalieHue BpeMeHHU Irpaduka 1opa3yMeBaeT NPUBJICUEHUE JTOMOIHUTEIbHBIX PECYPCOB AJIs
KPUTHYECKUX PAOOT M MAaHUITY/ISALMIO OTPAaHUYEHUN TPOEKTHOTIO TPEYTOJIbHUKA.

b. BricTpoe nponBukeHne, Ipyu KOTOPOM HEKOTOPbIe padOThl HAUMHAIOTCS MMapajuIeIbHO, KOTOPBIE
JIOJKHBI ObUIN BBIMIOJHATHCS MOCIIEI0BATENBHO.

c. Pacipenenenue pecypcoB Mo3BOJIIET UCIIOJIb30BAaTh HEAOIPYKEHHBIE PECYPCHl WM OTIOXKUTH
HayaJyio paboThI [T0OKa COTPYITHUKU HE OCBOOOAATCS.

d. KoppekTupoBka KaneH1aps pecypcos.

32. B mpoekre Hpou30LUIM OTKIOHEHHs. B pe3ynbrare H3MEHMIMCh HEKOTOPBIE 3JIEMEHTHI
uepapxuueckoit crpykrypsl padot (MCP). Kakoit Bua oTKI0HEHHUS npou3oLesn?

a. OTkioHeHue rpaduka padoT IpoeKTa.

b. 3meHeHue KauecTBa MPOAYKTA.

c. smenenue chepsl AesITENBHOCTH (COMEPKaAHUA).

d. OTKII0OHEHUS [T0 CTOMMOCTH.

33. IIpu ananuze oOieil 3aTpaTHONH CTOMMOCTH IMpPOEKTa OOHAPYKUIOCh, YTO €€ (haKTUUEeCKUH
00bEM MPEBBICUIT BEPXHIOIO MPaHUIy OIOKETHBIX cpecTB. Kakum 06pa3oM yCTaHOBIEHO OTKIOHEHUE?

a. [IporHo3 mepcrnekTuB Ha OCHOBE TPAJUIIMOHHOTO METO/A OLIEHKH CTOMMOCTH MO TabiauIiaM
3arpar.

b. [IpencrasieH oT4eT O BHIMOJIHEHUH ITPOEKTA.

¢. Onenka 6a30BOTO YPOBHS CTOUMOCTH BBITIOJTHEHHUS MTPOEKTA.

d. Ananu3s rpagKoB OCBOEHHOTO 00beMa B TEPMHUHAX 3aTpPaT.

34. Ilpu mpoBepke pe3yJbTaroB IpPOEKTa Ha COOTBETCTBHE CTAaHJApTaM, YCTAaHOBJIEHHBIM B
npolecce IUIAaHUPOBAaHUS, MOXET IOTpeboBaThCs JOMONHHUTENbHAs pabora. K kakomy mpoueccy
OTHOCHTCS IopaboTka?

a. KonTpons conepxanusi.

b. KonTposnb kagecTsa.

c. KonTpons croumoctu.

d. Kontposnb u oTciexxuBaHue pruckos.

35. IlpoekT pa3BHUBaJICs MO IJIAHY, @ HA TEKYLIYIO JaTy CIY4MJICs He3arsIaHMPOBAHHBIA PUCK (T.€.
HAaCTYNWJIM HEU3BECTHBbIE «HEWU3BECTHBIE», a TOTOBBl PYKOBOAWUTENH OOBIYHO K M3BECTHBIM
«Hen3BecTHbIMY). Kakoil MeTon HaOMIOAEHNS U KOHTPOJIS HaJl pUCKAMU MOXHO MCIIOJIb30BaTh B JTAHHOM
cutyanuu’?

a. OnpeneneHue TONOTHUTEIbHBIX PUCKOB.
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b. Mcnonb30BaHne KOHTPOJIBHOTO CIHCKA PUCKOB.

c. JlonmonHuTENBbHAS pa3padOTKa OTBETHON PEaKIMy Ha HE3aIUTAaHUPOBAHHBIN PUCK.

d. Mcnionb30BaTh JONOJTHEHUS K IUIAHY.

36. Jlia KOHTpOJIsL pe3ynbTaroB MpoIecca MPOU3BOJACTBA 32 ONMPENEIEHHBIA EPUOT UCTIOJIB3YIOT
OLICHKY OTKJIOHEHMH o00pa3uoB. Kakoil MeToJ KOHTpOJIsl KadecTBa MPOJAYKTa MPOEKTa IPU STOM
HCTIONB3YIOT?

a. KoHTpOJIbHBIE KapTBhl.

b. Metrox MonTe-Kapio.

c¢. lnarpamma Ilapero.

d. Craructiueckas BEIOOPKA.

37. Llenb CTPOUTENBHOIO IMPOEKTAa — BO3BECTUM K HA3HAUEHHOW J1aT€ HECKOJIBbKO 3JaHUM Ui
00CITy’)KMBAIOIIETO MepcoHaia CHOpTUBHBIX uUrp. Kakoe orpanmuenue OyneT MnepBbIM MO 3HAYUMOCTH,
YUUTBIBAS IPUOPHUTET YCIOBUIA?

a. Jlenpru, Tak Kak OIOPKET OTOBOPEH U OTPaHHUYEH.

b. Cpok ciaum, Tak Kak J1aTa He MOXKET OBITh IIepEeHEeCeHa.

c. KauecTBo, Tak Kak MOCTPOUKH JOJKHBI ObITH (PYHKIIMOHAIBHBIMU U O€30MIaCHBIMHU.

d. Copmepxanue, Tak Kak KOJMYECTBO 3JaHMH BHECEHO B MPOEKT W H3MEHEHHs CO3aIyT
JIOTIOJIHUTENIbHBIE MPOOIEMBI.

38. Pesynbrarom kakoro coobiTHsi HE MOXxeT ObITh OKHM1aeMOE OTKIIOHEHHE B POEKTE?

a. OTKJIIOHEHUS MpeicKa3yeMbIe.

b. OTkIIOHEHHS HEU30EXKHBIE, BCET/Ia TPUCYTCTBYIOIIUE B TPOIIECCE.

c. Hacrynnenue n3BeCTHBIX «HEU3BECTHBIX.

d. Hactynnenne HeM3BECTHBIX «HEU3BECTHBIXY.

39. B moHsTHE «CTOMMOCTH ACHET BO BPEMEHH», NMPUMEHSIEMOE MpPHU OIEHKE MOJeNel IUlaHa
[IPOEKTa Ha IPUBJIEKATEIbHOCTb WHBECTUIUMN B IPOEKT, BKJIAIBIBAIOT Pa3HbI CMBICI 10 NPUYHHE
HEOJMHAKOBOM IIEHHOCTH JCHEKHBIX CPEICTB BO BPEMEHHU. B KAakoM COOTHOIIEHMH [0 3HAUYEHUIO
HaxoauTcss PyOnb, mMeromuiics B pacmopshiKEHUH CETOMHs, M PyONlb, OKUAAeMBIH K MOJYYCHHIO B
HEKOTOpOM Oyayiiem?

a. PaBHo1IeHHBI 002 pyOIs.

b. He paBHBbI.

c. [lepBbrii pyOns nMeeT OONBIIYIO IEHHOCTh IO CPAaBHEHHUIO CO BTOPBIM.

d. Bropoii py6:ib nMeeT O0JbIIyI0 LIEHHOCTH 0 CPABHEHHUIO C TIEPBBIM.

40. ITpu oneHKe WHBECTHIIMOHHOM IMPHUBIIEKATEIBHOCTU MOJENIel IUIaHa MPOEKTa IMPOU3BOAST
pacueTsl M0 HApalllEHUI0 U CHW)KEHUIO JEHE)KHOM Macchl NMOToka. KakoMy mporeccy COOTBETCTBYET
Joruka (PMHAHCOBBIX ONEpaluii IpU JUCKOHTUPOBAHUH 3aTpar?

a. [Iponecc onpenenenus Oynymieil CTOMMOCTH JICHET.

b. I[Ipouecc nmpuBenenus Oyaylie CTOMMOCTH ACHET K UX TeKyIlel (COBPEMEHHOW) CTOUMOCTH.

c. [Ipouecc onpenenenns TeKymen CTOMMOCTH.

d. IIpouiecc HauMCIEHNs CIOXKHBIX MPOLIEHTOB HA NIEPBOHAYAIbHO HHBECTUPYEMYIO CTOMMOCTb.

14.1.2. Jxk3aMeHalIMOHHbIE TECTHI

[TpuBeneHbl mpUMEpPbl TUIOBBIX 33JaHUH U3 OaHKa 3K3aMEHAIMOHHBIX TE€CTOB, COCTABIEHHBIX IO
MIPOHJICHHBIM pa3JienaM JUCIUIUINHBI.

1. OcHoBHbIM crangaptoMm PMBOK onpenenensl necsath obnactelt 3HaHMH yIpaBiIeHHS
npoekTaMu. KakuM mpoiieccaM COOTBETCTBYET 00JIaCTh 3HAHUS «YTIPABICHHE KOMMYHUKAIIUSIMI)?

a. [Ipoueccsl opranuzanum, ynpaBieHHsl U pyKOBOACTBA KOMaH0M MPOEKTA.

b. Ilpomecchl ompeneneHus, yTOYHECHHs, KOMOWHHPOBAaHUS, OOBEAMHEHUS ¥ KOOPIWMHAIIUU
Pa3IMYHBIX IPOLECCOB U JEHCTBUI MO YIPABJIECHUIO IPOEKTOM.

c. Ilpormeccsl CBOEBPEMEHHOIO CO3/aHus, cOOpa, pacHpOCTpPaHEHUs, XpaHEHHS, MOIYYCHUS U
MCIOJIb30BaHMs HH(OPMALIUU TTPOEKTA.

d. TIpouecchl BKIIIOYEHHSI B MPOEKT TOJBKO TE€X pabOT, KOTOpble HEOOXOIMMBI JJIsi YCIEUIHOTO
3aBEpIICHUS [TPOEKTA.

2. Kakoll w3 choucka TIpOLECCOB JEATEIBHOCTH COOTBETCTBYET TEXHOJIOTMM CETEBOIO
MJITAHUPOBAHUS U YIIPABJICHUS TPOEKTaMu?

a. OrpaHuueHHOE 10 BPEMEHHU ILEJICHANIPaBIEHHOE W3MEHEHHUE HCCIEAYyeMO CHCTEMBI C
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YCTaHOBJICHHBIMH TPEOOBAHUSAMHU K KAueCTBY PE3YNbTaTOB, BO3MOXHBIMH OOBEMaMHU pacxojia CpPEeiACTB,
pecypcoB U crienupUIeCcKol OpraHu3aiueit yrpaBieHus.

b. KommiiekcHOe HCHONb30BaHHE METOJOB IOCTPOCHHMS TaK Ha3bIBAEMBIX CETEBBIX TI'padUKOB
(CPM), ananu3a u onienku nporpamm (PERT) u metrona BepositHocTHOIM orenku mianoB (GERT).

c. COBOKYIMHOCTh YNpaBICHYCCKUX (PYHKIUN, OOCCIEUMBAIOIIMX 3aBEPIICHHE IPOCKTAa B
3aJlaHHBIE CPOKHM, B pPaMKaX YyCTAHOBJIIEHHOTO OIO/)KeTa M B COOTBETCTBUU C TEXHHYECKUMHU
crienu(pUKaAsIMHA U TPEOOBAHUAMMU.

d. Tloctpoenue cetu pabOT METONOM JUArpaMM IMPEIUIECTBOBAHUSA C TPUBA3KOH MaTpUIlbl
OTBETCTBEHHOCTH HCITOJIHUTENIEH.

3. B xakoM mporecce OLeHUBAETCSl BEPOSITHOCTh BOZHUKHOBEHUSI PUCKOB U UX IMOCIEICTBUS MpU
MCII0JIb30BaHUM YMCIIEHHOTO 3HAYEHUS BEPOSITHOCTH?

a. Unentudukanus pucka.

b. OnpeneneHue pucka.

c. KauecTBeHHbII aHAJIN3 pUCKa.

d. KonmuuecTBeHHBI aHAIN3 PUCKA, TO €CTh BIMSAHUE PHCKA Ha YPOBEHb BO3MOXKHBIX PE3YJbTATOB
MIPOEKTA.

4. Bbl coOupaeTrech OTKPHITh HOBBIM IMPOCKT. YK€ HMEETE OMBIT, TaK KAaK HaJ MOJ00OHBIMH
MpoeKkTaMu BbI yxe paboTtanu. Kakoil W3 21€MEHTOB Mpoliecca MHHUIMALUKU OyleT MOJie3eH B HOBOM
npoekre?

a. Crpareruveckuil IJaH, TaK KaK. XOTHTE OBITh YBEPEHHBIM, 4YTO MPOEKT COOTBETCTBYET
CTpaTernyecKoMy HaIlpaBJICHUIO OpraHU3aluu.

b. Onucanue MpoOIyKTa MPOEKTa, TaK KaK MOXXHO COKOHOMUTH BpeMsi Ha pa3paboTke YcraBa
HOBOT'O IIPOEKTA.

c. Ucropuueckas undopmaiys o mpeaplIyluX MPOEKTax, TaK KaK 3TH MPOEKThl UMEIT MHOTO
00IIIero 1 MOYKHO HCIIOJIb30BATh MOJIE3HYIO HH(OpMAIIHIO.

d. dopmanuzoBaHHOE OMHCAHHE HEOINPENEICHHOCTH, TaK Kak ompezelneHue (QakTopoB, B
HanOOJBIICH CTEIIEHN OKAa3bIBAIOUINX BIMSHUE HA PE3YJbTAThl MPOEKTA, CYIIECTBEHHO BIMSACT HA yCIeX
MPOEKTa

5. Kakomy nporeccy orBedaer o0nacTb 3HaHUS «YIIPaBICHUE COJIEpPKaHUEM» ITPOeKTa?

a. OnpeneneHue U MOAPOOHOE OMUCAHKUE MTPOEKTA U POAYKTA.

b. AHaiM3 MoCNenoBaTeIbHOCTEN ONepanuii, UX JUINTEIbHOCTH.

c. Paznenenne paboT U pe3ynbTaroB MpPOEKTa Ha Oojiee MEIKHUE DJIEMEHTHI, KOTOPBIMU JIeT4e
YIPaBIIATh.

d. JlokymeHTHUpOBaHHE IEHCTBUNA, HEOOXOAUMBIX Il ONpEAETICHUs, MOJrOTOBKH, UHTErpaluu U
KOOPJIMHAIIMU BCEX BCIIOMOTATENIbHBIX IJIAHOB.

6.Jly11 KOHTpOJISI pe3ylabTaToB IIpolLecca MPOU3BOJACTBA 33 ONPENEIEHHBIN MEPHOJ HCIIONb3YIOT
OLICHKY OTKJIOHEHHH o00pa3noB. Kakoil MeToJq KOHTpOJds KayecTBa MPOAYKTa HPOEKTa MpH 3TOM
UCIOJIB3YIOT?

a. KOHTpoJIbHBIE KapTBhl.

b. Metog Monte-Kapro.

¢. Inarpamma Ilapero.

d. Craructuueckas BBIOOpKa.

7. Kakast ctparerusi ynpaBJIeHUsI pUCKaMu U3 npuBeaeHHOro cnucka HE sBisercs metonom winum
NpUEMOM TNIAHUPOBAHUS OTBETHOM peakiy Ha pUCK?

a. Cmsruenue/ocnabneHue.

b. U36exanue.

c. [IpunsTue.

d. MogenupoBaHnue.

e. [lepenoc/mepenaua.

8. Crocob peann3anuu B MPOEKTE MOCTABICHHBIX 3a/lad MOXHO OXapaKTepU30BaTh KaK CTHIIb
PYKOBOZACTBAa (aBTOPUTApPHBIM, YHUBEPCANbHBIM, JIeMOKpaTHdeckuil, nubepanbHblif). Kakoit mo
COACpKAHUI  CTWJIb  PYKOBOJACTBA IPOEKTaMHM M3  IPHUBEIEHHOIO  CIHCKA  COOTBETCTBYET
MOMYCTUTENHLCKOMY (JIMOEepaIbHOMY) CTHIIIO?

a. CTuiib, XapakTepu3yeTcs BBICOKOM KOHIIEHTpALUEl pyKOBOACTBA, €AMHOHAYAINEM B IIPUHATHN
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pelIeHu, )KECTKUM KOHTPOJIEM HaJl JeATEIbHOCTHIO MOAYMHEHHBIX.

b. Ctunb, xapakTepu3yercs CTpeMIIEHHEM PYKOBOAMTENS BbIpa0OTaTh PELICHUs, PaclpeneianThb
MOJIHOMOYHS U OTBETCTBEHHOCTh MEXKYy PYKOBOJMTENIEM U MTOTYNHEHHBIM.

c. CTuiip, XapakTepu3yeTcsi MUHUMAaJIbHBIM YYaCTHEM PYKOBOJUTENS B YIIPABICHUH KOJIJIEKTHBOM.

d. Crtuib, xapakTepu3yeTcsi HCKIIIOYUTEIBHO HHAMBHIYAJIbHBIM IOJIXOAOM K KOHTPOJIO HAaj
JeSITeIbHOCTHIO UCTIOTHUTENCH.

9. Llenb CTPOUTENHHOTO MPOEKTA — BO3BECTH HECKOJIBKO 3/1aHUM 11 00CTYKHBAIOIIETO NIepcoHaa
CIOPTUBHBIX UT'P K Ha3HAYEHHOM Jare. YUUThIBasi IPUOPUTET YCIOBHI, HA30BUTE IIEPBOE 11O 3HAUUMOCTH
OrpaHUYEHUE:

a. JleHpru, Tak Kak OFO/KET OTOBOPEH M OIPaHHYEH.

b. Cpok caauu, Tak Kak J1aTa 3aBepILIeHUs IPOEKTa HE MOXKET ObITh MIepEeHECeHa.

c. KauecTtBo, Tak kKak moCTpOiKHU TOMKHBI OBITh (PYHKIIMOHAIBHBIMU U 0€30ITaCHBIMHU.

d. Conmepxkanue, Tak Kak KOJIMYECTBO 3[aHMII BHECEHO B TMPOEKT U HM3MEHEHHUS CO3AaayT
JOTIOJTHUTEIBHBIE TPOOIEMBI.

10. Kakoii u3 stanoB B mnpuBeaeHHoM crnucke HE cooTBeTcTByeT »TamaMm omneparuBHOIO
YIpaBIEHUS POEKTaMU?

a. BeiGop METOI0B CTPYKTYpHOTO, PECYPCHOT0, KaJIEHAAPHOTO MJIaHUPOBAHHUSI.

b. [Iporuo3 pa3BuTus 1 peryinupoBaHHe.

C. AKTyanu3anus 1jiaHoB.

d. OOBbeKTHBHAS OLIEHKA TEKYIIIETO COCTOSIHUS IIPOCKTA.

e. MonuTtopuHr (y4er, aHaJiu3, KOHTPOIIb, IUHAMUKA TTOKa3aTeneil).

11. KakomMy ONHCaHUIO COOTBETCTBYET KpPUTEpPUH OLEHKH IMPOEKTa  «TEXHUYECKas
OCYIIECTBUMOCTb?

a. Ycunusl, 3aTpayrBaeMble Ha IPOEKT, U3MEPSEMbIE BDEMEHEM U CTOUMOCTBIO.

b. 3HaueHne KpUTEPHs OMpPeaeNsIeTCs KaYeCTBOM, BPEMEHEM U CTOMMOCTBIO MPOEKTA.

c. 3HaYeHUE KPUTEPUS OIIPEEIIAETCS MPEIMETHOM 00IaCThIO TIPOSKTA U Ka4ECTBOM.

d. 3HayeHue KpUTEPHs ONPEENIAETCS CTOUMOCTBIO, aIalITUBHOCTHIO U PUCKOM IIPOEKTA.

12. Bel pykoBoauTelb MpOEKTa M paboTaere HaJ OIpPENeICHUEM OIPAaHMYEHUH IPOEKTa U
yTOUHEHUEM CMETHI poekTa. KakuMm nmporeccoM AesTenbHOCTH Bbl 3aHATHI?

a. Maunuanus.

b. [ImanupoBanue.

c¢. Ucnonuenue.

d. MOHHUTOpUHT U ynpaBieHne

13. B kpynmHOM mpoeKTe, CTOMMOCTb KOTOPOrO TOYHO OIPENEIUTh CIIOKHO, ObUIM OLIEHEHBI
CTOMMOCTH ONepaliii KpUTHUUECKOro IyTH: Hauboiee BeposiTHas — 66 YCIOBHBIX €IUHHIL,
MecCUMHUCTHYECKast — 76, ontumucTrdeckas — 44. Kakum Oynet oxxumgaemasi CTOUMOCTD NpoeKkTa’?

a. 58 ye.

b. 50 ye.

c. 72 ye.

d. 64 ye

14.Ilpn aHanu3e MHBECTHUIMOHHBIX MPOEKTOB (BBIOOPE TOrO MM HHOTO KPUTEPHUS OLICHKH)
Ype3BhIYATHO Ba)KHO 3HATh XapakTep JIEHEXHBIX MOTOKOB. UTO Mo conmepikaHuIo MpEACTaBIseT coOoin
MOHATHE «AHHYUTET»?

a. YacTHbIil cityyaid IEHE)KHOTO OTOKA, 38 KOPOTKUM MEPUO BPEMEHH.

b. [IoTok, B KOTOPOM JEHEXHbIE MOCTYIUICHHUS (WM IUIATeKH) B KaXKAOM IE€PHONE Pa3HbIEe IO
BEJIMYMHE.

c. [ToTok, B KOTOPOM JIEHEKHbIE MOCTYIUICHUS (MJIH TUIATEXKH) B KaXKI0M IEePHOIe OJUHAKOBBIE IO
BEJIMYMHE.

d. TIoToK, B KOTOpOM IOJIOKUTENbHBIE CaJbJI0 YEpEeNyIoTCs B JII0OOOW MOCIENOBAaTEILHOCTH C
OTpHULATEIbHBIMU CaJIbJ0, HEOPAUHAPHBIA (IPUTOK MUHYC OTTOK — MOTYT OBITh MOJIOKUTEIBHBIMU WM
OTPULIATEIBLHBIMH ).

15. B moHsATHE «CTOMMOCTH ACHCT BO BPEMCHHW», NPUMCHACMOC IIPU OLCHKEC MoOJieNnel Il1aHa
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IIPOEKTa HAa IPUBJIEKATEIbHOCTb WHBECTULMN B IPOEKT, BKJIAJABIBAIOT Pa3HbIi CMBICI 110 NPUYMHE
HEOJMHAKOBOM IIEHHOCTU JACHEKHBIX CPEICTB BO BPEMEHHU. B KAakoM COOTHOIIEHMH [0 3HAYEHUIO
HaxoguTcss PyOmb, umeronuiics B pacHnopsDKEHUHM CETOAHS, M pyOiib, OXHAAEMBbI K TOIYYEHHUIO B
HEKOTOpPOM Oymyriem?

a. PaBHo1IeHHBI 002 pyOIs.

b. He paBHBbI.

c. [lepBbrii pyOabs nMeeT OONBIIYIO IEHHOCTh IO CPAaBHEHHUIO CO BTOPBIM.

d. Bropoii py6iib nMeeT O0JIbIIyI0 LIEHHOCTH 110 CPABHEHHUIO C MIEPBBIM.

16. Ilpu oueHKE HMHBECTULIMOHHOW IPUBIEKATEIIBHOCTH MOAENEH IUIaHA IPOEKTa IMPOU3BOLST
pacueThl MO HApAIEHWI0 U CHUKEHUIO JIEHEXKHON Macchl moToka. KakoMy mpoiieccy COOTBETCTBYET
JoruKa (PUHAHCOBBIX ONEPAIMi P JUCKOHTUPOBAHUY 3aTpar?

a. [Ipouecc onpenenenus Oyayieil CTOMMOCTH JICHET.

b. [Ipouecc mpuBeneHus OyAyIIe CTOMMOCTH JCHET K UX TEeKyIIel (COBPEMEHHO) CTOUMOCTH.

c. [Ipouecc onpenenenus TeKyein CTOMMOCTH.

d. Ilponecc HAYMCICHHS CIOKHBIX MPOLIEHTOB Ha MEPBOHAYATILHO HHBECTUPYEMYIO CTOMMOCTD.

17. Kakoe conmepx’aHue C SKOHOMHUYECKON TOYKH 3PEHHSI COOTBETCTBYET HOHATHIO «CIIOXHBIN
IIPOLIEHT»?

a. CpenHeB3BellleHHAss CTOMMOCTH KaluTajga, KOTOPYIO MOJKEH MPUHOCUTh HHBECTHIIMOHHBIN
MPOEKT, YTOOBI MOXXHO OBIJIO 00€CHeuuTh TNONYYeHHE BCEMH KaTerOPUSIMH HHBECTOPOB JIOXO/a,
aHAJIOTMYHOTO TOMY, YTO OHHM MOIJIU ObI MONYYUTh OT aJbTEPHATUBHBIX BIOXKEHUH C TEM K€ YPOBHEM
pucka.

b. O6mas cymMMa cpeicTB, KOTOPYIO HY>KHO YIUIaTUTh 32 UCIOJB30BAaHUE OMPEICIEHHOT0 00bema
(UHAHCOBBIX PECYPCOB B MPOLEHTAX K 3TOMY 00BEMY.

c. OT0 HOpMa MPUOBLIN, KOTOPYIO MHBECTOP OOBIYHO IMOJY4aeT OT WHBECTUIUH aHAJIOTMYHOTO
COZIEpKaHUs U CTENIEHU PUCKA.

d. byaymas BenuumHa TOM CyMMBI, KOTOPYIO HHBECTUPYIOT B JIt000# (popMe ceromHsi U, KOTOPOi
OynyT pacronararh 4yepe3 WHTEpPECYIOIIHIA IEPHUO]] BPEMEHHU.

18. KakoMmy oOmHMCaHHIO COOTBETCTBYET KpUTEPHIl OLEHKH TMpoekTa <«3(p(HEeKTUBHOCTH
OCYIIECTBIICHUS» pabOT npoeKTa?

1. DOddekTuBHOCT, BBINOJHEHUS MPOEKTAa OMpPENENAeTCs YIOBIETBOPEHUEM TpeOOBaHUMN
3aKa34rKa U NpUEMKOM NMPOEKTa 3aKa3YMKOM, TOCTHKEHUEM OCHOBHBIX II€JIel IIPOEKTa.

2. DPPeKTUBHOCTH OMpPEENIeTCs MPeIMETHOM 00JacThi0, CTOUMOCTBIO U PUCKOM.

3. DddexTuBHOCTD oOmpeaeNnsieTcsl y4acTBYIOIIUM TE€PCOHAIOM, CPEICTBAMH KOMMYHHUKAIIUH,
CHCTEMON MaTepuatbHO-TEXHUYECKOTO 00eCeyeHHU .

4. Db dexTuBHOCTD OmpenensieTcs MPeAMETHON 00JaCThI0 MPOEKTA U CPEICTBAMU OTCIICKUBAHUS
xoj1a pabor.

19. Yro u3 nepeuncnennoro HEBEPHO B oTHoIeHMN METOJJOB CTOMMOCTHOTO aHaJIW3a MPOEKTa
(CAIT)?

a. Meronel CAII npencraBistoT co0oil HaOOp (PYHKIMOHANBHBIX CPEICTB, KOTOPBIE MOMOTArOT
MEHEeKepY CIIIaHUPOBaTh pabOThl HA OCHOBAHUU MPEIIOIaraeMbIX MPOEKTHBIX 3aTpaT U J0XO/0B.

b. Meronst CAIl nHampaBieHbl Ha KOPPEKIMIO TEKYIIMX, MOBTOPSIONIUXCS 0€3 W3MEHEHUS
onepauuil M MpPOLECCOB JOCTHKEHHs ONpENENEeHHBIX IeJded B paMKaX BPEMEHHBIX M OHOKETHBIX
OTpaHUYCHUH.

c. Meroasr CAIl mpenocTaBisiioT BO3MOXKHOCTh MOJIETUPOBATh KOMIUIEKC MPOEKTHBIX padoT,
OTCJIEKHUBATh POUCXOASAIINE U3MEHEHUS! M KOPPEKTUPOBATh X0 pa3paboTKU U peanu3aliy MpoeKTa.

d. Metonst CAIl mpenocTaBisiioT BO3MOXKHOCTh YCTAHOBJICHHS IIEHBI pealu3allid KOHEYHOU
MPOAYKILIUU MTPOEKTA.

20. Kakoil M3 BO3MOXKHBIX KpUTEpUEB OTOOpa CHEIMAINCTa B KOMaHAy IPOEKTa SBIsETCA
JOMHHUPYHOIIUM?

a. JlemoHCTpanus cnocoOHOCTH paboTaTh B KOMaH IE.

b. [Ipodeccrnonanusm, HAKOTIJICHHBIA OTBIT.

c. CTuiib pyKOBOJICTBA.

d. 3HaHMe 3aKOHOB U IpaBa.
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14.1.3. TeMmbl KOHTPOJIBbHBIX PadoT

VYnpasneHue npoekramu

1 Kakoe u3 npuUBENEHHBIX MOHATHI COOTBETCTBYET TEXHOJOTHMU CETEBOIO IUIAHUPOBAHMS U
YIpaBICHUS TPOEKTOM.

a. OrpaHMuYeHHOE 110 BPEMEHU LIEJICHANIPABICHHOE WM3MEHEHHME HCCIEIyeMON CHCTEMBI C
YCTaHOBJICHHBIMU TPEOOBaHUSAMH K KaueCTBY PE3y/JbTaTOB, BO3MOXKHBIMH OObEMaMHU pacxojia CpeCTB,
pecypcoB u cnenu(puyecKoil opranu3anueil ynpasieHusl.

b. KoMIiekCHOE HCMONb30BAHUE METOIOB IMOCTPOSHUSI TAaK HA3bIBAEMBIX CETEBBIX TI'padUKOB
(CPM), ananu3a u onenku nporpamm (PERT) u metrona BepositHocTHOIM onenku mianoB (GERT).

c. COBOKYNMHOCTh yHpaBlIeHUYECKUX (QYHKLUUN, 0OecreunBalolUX 3aBEepIICHHE IPOEKTa B
3aJIaHHBIE CPOKH,.

d. YnopaBnenueckue (yHKIMH 3aBEpIICHUS MPOEKTAa B paMKaxX YCTAaHOBJIEHHOIO OIOMKETa U B
COOTBETCTBHH C TEXHHUYECKUMH CIICIU(PHUKALUAMEI U TPEOOBAHUSIMH.

2. lIpousonuiu oTkiIoHeHUs B rpaduke padoT. Ha ocHOBaHMM Yero yCTaHOBJIECHO OTKJIOHEHHE?:

a. I3sMeHmnch onepaniy KpUTHYECKOTO ITYTH, YTO BCET/Ia BIUSACT HA TpaduK padoT.

b. 3MeHUIuCh pe3epBHbIE ONEPALUU, YTO MOXKET OBIUATH Ha rpaduk padoT.

c. IsmMenwmiicst 00beM Ha3HAYEHHBIX PECYPCOB HA PE3EpPBHBIC ONEPALIUH.

d. Usmenuncs o6beM Tpyao3arpar Ha HEKPUTHYHBIX OIEpaIsaX MPOeKTa.

3. KakoMy OIMcaHUIO COOTBETCTBYET KPUTEPHM OLIEHKU IPOEKTa «TPYIOEMKOCTb)?

a. TpymoeMKoCTb — 93TO YCHIIMA, 3aTpaudBaeMble Ha TIPOEKT, H3MEpPSEMbIE BpEMEHEM H
CTOUMOCTBIO.

b. TpynoeMKoCTh omnpeensieTcss Ka4eCTBOM, BP€MEHEM U CTOUMOCTBIO

c. TpynoeMKocTh orpenensieTcst IpeAMETHON 00JacTbI0 IPOEKTa U KaYECTBOM.

d. TpynoeMKocTh onpeaenseTcs CTOUMOCTBIO, aIallTUBHOCTHIO U PUCKOM MIPOEKTA.

4. I'padux Gantt ucronb3yeTcst A ONPEAETIEHUS BCEX CICNYIOIUX apaMeTpOB, KpOME:

a. OnpeneneHue 3arpar.

b. Onenka kauecTna.

c. I[locrpoenne PERT — nuarpammel uepes quarpaMmy IpeAIeCTBOBAHUSA.

d. YcraHoBIeHHE BpPEMEHHOTO JIara sl KayKI0H Oneparim.

5. Kakomy omMcaHui0 COOTBETCTBYEeT KpPUTEpUH  OLIEHKHM TPOEKTa  «TEeXHHYECKas
OCYIIIECTBUMOCTH»?

a. Ycunusi, 3aTpayrBaeMble Ha MMPOEKT, U3MepsEeMbIe BPDEMEHEM U CTOMMOCTBIO.

b. 3HaueHne KpUTepHs ONpeaesieTcss KaYeCTBOM, BpEMEHEM U CTOMMOCTbBIO IIPOEKTA.

c. 3HaYeHUe KpUTEPUs OIpeesieTcs IPeIMETHOM 001acThIO IPOEKTa U KaYeCTBOM.

d. 3HayeHue KpUTEpHs ONPENEIIAETCS CTOUMOCTBIO, aTalITUBHOCTBHIO M PUCKOM IIPOEKTA.

6. Yxe cocrasneH rpapuk Gantt pabot npoekra. Pacyet 4ero MO>XHO BBITIOJTHUTB Ha €r0 OCHOBE?

a. Pacuet Hanbosnee BEpoOSITHOTO cTapTa U 3aBEepIICHMUS,

b. PacueT BpeMeHHOT0 j1ara ¥ B3BELUICHHYIO CPETHIOIO OLIEHKY ISl ONlepaluii.

c. Pacuer croumocTu onepanuu, OCHOBAaHHON Ha aHaju3e OJaronpusTHOIO W HEOIaronpusTHOrO
CIIEHapHs Pa3BUTHUS ONepalnuy, Haubosiee BEPOSTHOM JUIMTENILHOCTH U BpeMsl OTCPOYKM TS KaxJIoH
oreparum;

d. Pacyer paHHero Hayaja M paHHEroO 3aBEpIUEHUS, MO3HEr0 Havyaja W MO3AHErO 3aBepILlEHUS,
pe3epBHOE BpeMsi AJis KaXKA0H Oleparii.

7. UYro HEBEPHO otHOCcuTensHO rpaduka Gantt?

a. Ha rpaduxe Gant onpenensieM CpoKH Hadajia ¥ 3aBEpIICHUS OTIEPAIIIH.

b. Ha rpaduke onpenensem pezepBHOE BpeMs sl KaXKIA0H ONepari.

c. Ha rpaduke Gantt ocymiecTBisieM OLIEHKY KauecTBa.

d. Ha rpa¢uke BbIOIHsIEM pacnpeeseHHe PeCypCoB.

8. Kakomy onucaHuio COOTBETCTBYIOT IPOIECCHI, KOTOPBIE BHICTYIMAIOT B KAYECTBE BXO/OB JIPYT B
apyra:

a. lnunuanus u BhINOJIHEHUE.

b. [TnanupoBaHue U KOHTPOJIb.

c. [ImanupoBaHue 1 UCIIOTHEHUE.

d. KoHTposib 1 BBIIOTHEHHE.
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9. Uto MOXeT nmoTpedoBarh mepecMoTpa 6a30BOro ypoBHS CTOUMOCTH MPOEKTa?

a. [IepecMoTpeHHbIE U yTOUHEHHBIE OLIEHKU CTOMMOCTH.

b. JlonoaHeHus, BHOCUMBIC B OIOIKET.

c. JlononHenus K miaaHy yrnpaBieHHUs] CTOUMOCTBIO.

d. U3menenue rpaduxka.

10. I'padukom, HanmoMUHaIOMIKUM OYKBY S, Ha 3Tare BbIIOJIHEHHSI IPOECKTa OIUCHIBAIOT:

a. Kputnyeckuii 1myTs.

b. JIuneitHyto quarpammy.

C. YpOBEHb PacXO0B.

d. TexHOMOTHUIO OIIEHKH U aHaNK3a nMpoekTa 1o metoay PERT.

11 Yro HE sBisieTcs BBIXOJOM YETBEPTOrO ATara )KU3HEHHOT'O LIMKJIA IPOEKTA HA CTaJUU «OLEHKU
Y 3aKPBITUSD MPOEKTA B IIUKJIC YIPABICHUS MPOEKTaMU?

a. Komana npoexkra.

b. [IpoxykT npoexra.

¢. ITOroBslii OTYET.

d. AHanu3 npoekTa, OLeHKa Pe3yJIbTaToB.

12. Kakum o6pazoMm B MH(OpPMAIIMOHHON CHUCTEME YIPABICHHUS MPOCKTAMHU MOXXHO YCTaHOBHTH
TEKylllee OTKJIOHEHHE OIo/IKeTa MpoeKTa oT 0a30BOT0 ypoBHsA?

a. Ha ocHOBe TpaaiuLIMOHHOTO METOA OLIEHKH CTOMMOCTH 110 Ta0IuIlaM 3aTpar.

b. ITo npeacTaBiIeHHOMY OTYETY O BBIOJIHEHUHU MPOEKTA.

c. [Ipu omlenke 6a30BOT0 YPOBHSI CTOMMOCTH BBITIOJIHEHUS ITPOEKTA.

d. Ha ocnoBe ananu3a rpaikoB OCBOEHHOTO 00beMa B TEpMUHAX 3aTpar.

13. Ilpu ompeneneHun 3aTpaTHON CTOMMOCTH IIPOEKTa YUUTHIBAIOT Pa3jInyHble 0OBEMBI CPEACTB
(pakTrueckuii, MIaHOBBINA, OCBOEHHBIN). KakoMy comep:kaHMIO COOTBETCTBYET MOHSTHE «OCBOCHHBIN
o0beM»?

a. CaHKIIMOHUPOBAHHBIN OIOKET, BBIICTICHHBIN JIJIs1 pa0OTHI, KOTOPYIO HEOOXOAMMO BBITIOIHUTH B
pamMKax onepaluy WIK AIEMEHTa HepapXUUECKON CTPYKTYphl paloT.

b. OOmas crouMocTh, (aKTUUECKH H3PACXONOBAaHHAS U 3apETHCTPUPOBAHHAs BO BpeMs
BBITNIOJIHEHMSI pabOT B paMKax OIepaluy WK 3IEMEHTa UEPAPXUUECKON CTPYKTYphI padoT.

c. OO6beM BBITIOTHEHHOW PabOTHl B MOKA3ATENAX YTBEPKIACHHOTO OIOMKETa, BBIACICHHOIO JUIS
JaHHOW pabOoThI B paMKax OIEpaluy WK IEMEHTa UEPApXUUECKON CTPYKTYphI paloT.

d. [IporHo3Hbiii 00bEM CPENICTB OTCICKEHHBIN Ha AaTy O COCTOSHUU.

14. Kakomy conep’aHuI0 COOTBETCTBYET MOHATHE «HAEKC BBITIOTHEHUS CTOUMMOCTH?

a. [Ipencrasnser coboit n3mMepeHre o0beMa BBIMOIHEHHBIX paboT MO CpaBHEHHIO ¢ (aKTHUECKON
CTOMMOCTBIO BBIIOJIHEHHUS TPOEKTA.

b. Bkirouaer B ceOs OLEHKY WM NpeACKa3aHUE YCIOBUH U COOBITHH, KOTOpPbIE BO3HUKHYT B
OyaylieM MpoeKTa, Ha OCHOBaHWU MH(POPMAIMK U 3HAHUN, UMEIOIIMXCS Ha TeKYILIU MOMEHT.

c. [Ipeacrasisier cob60il U3MepeHne TOCTUTHYTBIX 0ObEMOB BBINOJIHEHHS IPOEKTa MO CPAaBHEHMIO
C 3alJIaHUPOBAHHBIM 0OBEMOM.

d. IlpencraBnser coOOM H3MEpeHUE BBINOJHEHUS CTOMMOCTH IPOEKTa. 3HAu€HUE €ro paBHO
OCBOEHHOMY 00bEMY 3a BbIUE€TOM (haKTHUYECKOro 00beMa 3aTpar.

15. Kakomy conep:kaHuIO0 COOTBETCTBYET MOHATHE «OTKIOHEHHUE 110 CTOUMOCTH»?

a. IlpencraBnsier co0oil M3MepeHHE BBINOJIHEHHUS CpPOKOB IPOEKTa. 3HAYeHHE €ro paBHO
ocBoeHHOMY 00beMy (OO) 3a Beruerom mnaHoBoro oobema (I10) 3arpar.

b. IlpencraBnser coboif H3MEpEHUE BBITOJHEHUS CTOMMOCTH IMPOEKTAa. 3HAUEHUE €ro paBHO
OCBOEHHOMY 00bEMY 32 BBIUETOM (PaKTHUEeCKOro o0beMa 3arpar.

c. [IpencraBnsieT co0oit U3MEpPEHUE TOCTUTHYTHIX 0OBEMOB BBHITIOJHEHHUS MTPOEKTA O CPABHEHUIO
C 3aIJIaHUPOBAHHBIM 00BEMOM.

d. Bkiroyaer B ce0sl OIIEHKY WJIM TNpeAcKa3aHUe YCIOBUH W COOBITHH, KOTOpblE BO3HUKHYT B
OyzyIeM npoekTa, Ha OCHOBaHMM MH(POPMALIUU U 3HAHUH, UMEIOIMXCS HAa TeKYIIIMA MOMEHT.

16. Ilpu oueHKE MHBECTHIIMOHHOW IPUBJIEKATEIBHOCTH MOJENEH IUIaHA IMPOEKTa IMPOU3BOAAT
pacueTsl 0 HApalllEHUI0 U CHW)KEHUIO JEHE)KHOM Macchl MoToka. KakoMy mpoleccy COOTBETCTBYET
Joruka (PMHAHCOBBIX ONEpaLUi TPU JTUCKOHTUPOBAHUH 3aTpar?

a. [Iponecc onpenenenus Oyayiieit CTOMMOCTH JICHET.
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b. I[Ipouecc mpuBeneHus OyAyIIeH CTOMMOCTH ACHET K UX TeKyIel (COBPEMEHHOM) CTOUMOCTH.

c. [Iponecc onpenenenus TeKymeil CTOMMOCTH.

d. Ilponecc HaYMCICHUS CIOKHBIX MPOLIEHTOB HA NMEPBOHAYATILHO HHBECTUPYEMYIO CTOMMOCTb.

17. Hapsiny ¢ NeHEKHBIMH TOTOKaMH TPHU OLIEHKE WHBECTUIIMOHHOTO MPOEKTa HCIOJIb3yeTcs
TaK)Ke HaKOIUIEHHOE caib/10. Kakyro mepeMeHHYI0 IIpU 3TOM HaJl0 BBIUUCIUTD?

a. [Iputok nener (moCTyIIcHU).

b. OTTOK AeHer (IUIaTeXHu).

c¢. Hakorurennsiit 3¢ ekt (pa3Huiia MeXy MPUTOKOM U OTTOKOM).

d. KyMmynsTUBHBIN JCHEKHBIN MTOTOK.

18. Yro siBisieTCS OCHOBHOM I1€JIbIO pa3paboTku JokyMeHTa «KoHIenus mpoexTay?

a. Onucanue oTOOpa MPOEKTAa M3 MHOXECTBA INPEAJIOKEHHBIX BAPUAHTOB I €ro JajbHeiIen
pa3paboTKH.

b. Beibop 1 noaTBepkICHHE PYKOBOIMTEIIS IIPOCKTA, CIIOHCOPA M KOMAH/IbI TPOCSKTA.

c. Onucanue Bcex rpynn 3aMHTEPECOBAHHBIX YYaCTHUKOB MPOEKTA U UX UHTEPECHI.

d. Ilpu3Hanue W TOATBEP)KACHUE CYIECTBOBAHUS TPOEKTA, OIpEICNICHHE IENU TPOEKTa, €ro
PE3yIBTaTOB, PECYPCOB, OIOJKETA, POJIM U OTBETCTBEHHOCTh KOMAH/IbI JJIsl BHITTOJTHEHUS MPOEKTA.

19. Opranu3annoHHbIE YPOBHU YIIPaBICHUS MTPOEKTAMH: IPOTrpaMma, noptdens, npoekT. Kakomy
COZIEpKaHHUIO COOTBETCTBYET 00beKT yrpanienus «Iloprdensy»

a. HaGop mpoekToB wiuM mporpaMm W JPYrux padoT, OObECAMHEHHBIX BMECTE C IICINBIO
3¢ GEeKTUBHOTO YIpaBieHUs JAHHBIMHU pabOTaMu JJIsl JOCTUKEHUS CTPATErHUeCKHUX ENIeH.

b. Psax cBs3aHHBIX ApPYr ¢ JAPYrOM NPOEKTOB, YIPABICHHE KOTOPHIMUA KOOPAWHUPYETCS JUIS
JOCTIKEHHUSI TPEUMYIIECTB M CTENEHU YIPABISIEMOCTH, HEAOCTYMHBIX MpPH YIPABICHUH HMH IIO
OTJEJIbHOCTH.

c. Bpemennoe npeanpusitue, mpeaHazHAu€HHOE AJIS CO3JAHHS YHUKAIBHBIX MPOIYKTOB, YCIYT
WM pe3y/bTaToB.

20. Yro HEBEPHO B oTHOLIEHUH 3TAlOB CETEBOrO INIAHUPOBAHUS U YIIPABICHUS IPOEKTaMU?

a. CTpyKTypHOE IJIaHUPOBaHUE.

b. Ctparernyeckoe, TaKTHYECKOE IIIAHUPOBAHUE.

d. PecypcHo-kaneHapHoe miIaHupOBaHHE.

e. OneparuBHOE yIpaBI€HUE U KOHTPOJb.

14.1.4. Tembl 12a60paTOPHBIX PadOT
Pa3pabotka n ontuMuzanus Mosiene BApUaHTHOTO MPOEKTA.
Konnenuus mpoexra.
OrnieHKa MTHBECTUIIMOHHOM MPUBIIEKATEILHOCTH MOJIEIEH TPOEKTa.

14.1.5. MeTonn4yeckue peKoOMeHIalluu

VY4eOHbII MaTepuan wuznaraercs B (Qopme, Mpeanoyiaraiolleid camMOoCTOSITENbHOE MBIIIICHHE
CTYAEHTOB, camooOpa3oBanue. [Ipu 3ToM camocTosTenbHas paboTa CTYyIEHTOB UTPaeT PELIarolyI0 pojb B
X0J1e BCEro y4eOHOro npoiiecca.

Hayare u3ydeHne NUCLUIUIMHBI HEOOXOAMMO CO 3HAKOMCTBA ¢ pabodel MmporpaMMoid, CIHMCKOM
y4€OHO-METOIUYECKOTO U MporpaMMHOro obecriedeHusi. CaMocToaTeNbHass paboTa CTyIEHTa BKJIIOYAET
paboTy ¢ ydeOHBIMM MarepHuajaMM, BBIOJHEHHE KOHTPOJIBHBIX MEPOIPHUITUH, MPEAYCMOTPEHHBIX
y4€OHBIM IJIAHOM.

B nponecce uzyueHus AUCHUIUIMHBI JJIs JIYYIIETO OCBOCHMs Marepuaia HeoOXOAMMO PEryisipHO
oOpamiarbCsi K pPEKOMEHAYeMOM JuTepaType M HUCTOYHHKAM, YKa3aHHbIM B Y4eOHBIX MaTepualax;
M0JIb30BaThCsl 4epe3 KaOMHEeT CTyJIeHTa Ha caiiTe YHHMBepcuTeTa o00pa3oBaTelbHBIMU pecypcamu
ANEKTPOHHO-OMOIMOTEYHON CUCTEMBI, a TaKKe OOIIEAOCTYITHBIMU HHTEPHET-TIOPTalaMH, COlepKaIlluMU
HAYYHO-TIOMMYJIAPHBIC U CIICHUAIN3UPOBAHHBIC MAaTCpHUAJIbl, TIOCBAIICHHBIC Pa3JIMYHBIM aCIICKTaM y‘—IG6H017I
JUCLUTUIAHBL.

HpI/I CaMOCTOATCIIBHOM N3YUCHUH TEM CHG}IyﬁTe PEKOMCHOAIUAM:

- YTEHHE WJIM MPOCMOTP Marepuana HeoOXOJMMO OCYILECTBIATh MEAJICHHO, BBIJENSAS OCHOBHBIC
HUACHU; HAa OCHOBAaHWH U3Y4YCHHOI'O COCTAaBHUTH TC3HCHI. OcBouB mMarepuall, IONbITaTbCA COOTHECTHU TCOPUIO
C IpUMEpaMHU U3 NPAKTUKY;

- €CJIIM B TCEKCTC BCTPECYAIOTCA TCPMHHBI, CICAYCT BBIACHUTHL HX 3HAYCHUC JJId IMOHHWMAaHUA
JanpHeHIero Marepuaa,
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- HE0OXOIMMO OCMBICITUBATh IPOYUTAHHOE U U3YYEHHOE, OTBEYATh HA MPEAI0KEHHBIE BOITPOCHL.

CTyaeHTBl MOTYT TOJy4aTh WHAWBUAYaJbHbIC KOHCYIBTalMM C HCIOJB30BAaHUEM CpE/ICTB
TEJIEKOMMyHUKAIHH.

[To aucuMIUIMHE MOTYT IPOBOAMTHCS IOTIOJIHUTEIbHBIC 3aHATHS B popMe BeOnHapoB. Pacincanne
BEeOMHAPOB MyOIMKYyeTCsl B KaOMHETe CTY[CHTa Ha caiiTe YHUBEpcUTeTa. 3anuch BeOnHapa myoauKyeTcs B
3IIEKTPOHHOM KypcCe MO AUCIUIUINHE.

14.2. TpeGoBaHus K OLIEHOYHBIM MATEPUAJIAM IS JTUI[ ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMU
310POBbS M HHBAJIH/I0B
Hdns iy ¢ OrpaHUYEHHBIMH  BO3MOXKHOCTSIMM  37I0POBbSI. U HMHBAJIUJIOB TPEAYCMOTPEHBI
JIOTIOJTHUTETHHBIC OIEHOYHBIC MaTepraJbl, IEPEUCHb KOTOPBIX YKa3aH B Tabmule 14.
Tabnuna 14 — JlononHuTenbHBIE MaTepuajbl OLICHUBAHUS JUIS JIUI] C OrPAHUYEHHBIMU BO3MOXHOCTSIMU
3I0pPOBbSI M HHBAJIHIOB

Kareropun Buibl JONOTHUTETBHBIX OIIEHOYHBIX @®opMbI KOHTPOJISL M OLIEHKH
oOyyarouuxcs MaTepuaioB pe3ynbTaTtoB 00y4deHus

TecTpl, MUCEMEHHBIE CAMOCTOSITEIbHBIC
paboTHI, BOIIPOCHI K 3a4ETY,
KOHTPOJIbHBIE PA0OTHI

[IpenMy111eCTBEHHO TUCEMEHHAS
IIPOBEpKa

C HapyueHusaMu
cryxa

C napymenusimu | CobecenoBaHue 1o Borpocam K 3a4dety, [IpeuMylnecTBeHHO yCTHas MpOBEpKa

3pEeHUs OMpOC M0 TEPMUHAM (MHIMBUYaTbHO)
C HapylieHusIMu Perrenue qucTaHIMOHHBIX TECTOB,

OMOpPHO- KOHTPOJIbHBIE pabOTHI, MUCbMEHHbIE  [IperMyIecTBeHHO AUCTaHIIMOHHBIMU
JIBUTATEIILHOTO CaMOCTOSTEINIbHBIE PA0OTHI, BOIIPOCHI K METO/IaMHU

anmnapara 3a4eTy

C orpannuenusiMu o  TecTbl, TUCBMEHHBIE CAMOCTOATEIbHbIE [Ipeumy1iecTBEHHO IPOBEPKA
O0IIEeMETUITUHCKUM paboThI, BOIPOCHI K 3a4ETY, METOJIaMHU UCXOJISI U3 COCTOSIHUS
MOKa3aHUsIM KOHTPOJIbHBIE Pa0OTHI, YCTHBIC OTBETHI =~ 0OYYaIOILIErocsi Ha MOMEHT NMPOBEPKU

14.3. MeTogu4yeckne peKoMeHAalHH M0 OIleHOYHBIM MaTepuasaM JJIsl JUL ¢ OTPAaHUYEeHHBIMHU
BO3MOKHOCTSIMU 3/10POBbSI 1 HHBAJIN/I0B

JUis Ui ¢ OrpaHMYEHHBIMM BO3MOXKHOCTSMHU 3JI0pOBbsi M HWHBAJIMJOB IPEAyCMAaTpPUBACTCS
noctymHas popMa ImpeToCTaBIeHHs 3aJaHI OIIEHOYHBIX CPEACTB, & UMEHHO:

— B IieyaTHoM (opme;

- B Ile4aTHO! (hopMe ¢ YBEIMUYEHHBIM HIPUPTOM;

- B (hopMe DIIEKTPOHHOTO TIOKYMEHTA,;

- METOJIOM YTEHHS aCCUCTEHTOM 3a/IaHUS BCIYX;

- IIPEeIOCTaBIIEHUE 3aJJaHHsI C UCIIOJIBb30BAaHUEM CYpI0TIEpEBOIA.

JlumaM ¢ OTpaHWYEHHBIMH BO3MOKHOCTSIMH 3/I0POBBSI M MHBAJIHMIaM yBEJIHMUYMBACTCS BpeMs Ha
MOJTOTOBKY OTBETOB Ha KOHTPOJBHBIE BOMpoOCHl. [l Takux oOOydarolIuxcs MpeaycMaTpuBaeTCs
noctymnHas popMa mpeToCcTaBlIeHHsI OTBETOB Ha 33/1aHUs, 3 UMEHHO:

- NUCbMEHHO Ha Oymare;

- Ha0Op OTBETOB Ha KOMITBIOTEPE;

- Ha0Op OTBETOB C UCIOJIB30BAHUEM YCIYT aCCUCTEHTA;

- NPEACTaBICHNE OTBETOB YCTHO.

[Tporienypa oOmEeHWBaHUS pPE3YJAbTaTOB OOYYEHHUS JIUI] C OTPAaHUYECHHBIMH BO3MOXXHOCTSIMH
37I0POBbS M MHBAJIMJOB MO JUCHUIUIMHE MpPEIycMaTpUBaeT MpelocTaBlIeHHne MHPOpMaIu B (Gopmax,
aIaTHPOBAHHBIX K OTPAHHYCHUSM UX 370POBbS M BOCTIPUSATHS HH()OPMAIIHN:

JI1s1 JIMI ¢ HApYLIeHUSIMM 3PeHust:

- B (hopMe DIIEKTPOHHOTO TIOKYMEHTA,;

- B Me4aTHON (hopMe YBETUUEHHBIM IIPUPTOM.

JIJ1s1 JIN1 ¢ HAPYIIEHUSIMH CJIyXa:

- B (hopMe AIIEKTPOHHOTO TIOKYMEHTA,;

- B Tie4aTHou opme.
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JI1st JiM1L ¢ HAPYIIEHUSIMH OTIOPHO-ABUIaTeILHOIO0 annapara:

- B (hopMe DIIEKTPOHHOTO TIOKYMEHTA,;

- B Ie4aTHoO (hopme.

HpI/I HGO6XOI[I/IMOCTI/I Jid Il € OIrpaHUYCHHBIMHA  BO3MOXHOCTSAMU 3J0POBbA W HWHBAJIUWI0B
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