MHUHHUCTEPCTBO OBPA3BOBAHUS 1 HAYKHM POCCUHMCKOM ®EJEPAIIMA
DenepajbHOE TOCYIAPCTBEHHOE OI0KEeTHOE 00pa3oBaTe/ibHOE YUpek/JIeHHe BbICIIero 00pa3oBaHus

«TOMCKHM TOCYJIAPCTBEHHBIN YHUBEPCUTET CUCTEM
YITPABJIEHWA N1 PAIMOSJIEKTPOHUKI»

(TYCYP)
YTBEPXIAIO
JlupexTop nenapraMmeHTa 00pa3oBaHuUs
II. E. Tposn
«_» 20

PABOYA I ITPOI'PAMMA TN CHUITJIIMHBI
MeHen:KMEeHT

VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT
Hampasnenue noaroroBku / cneruaibHOCTh: 38.03.01 DxoHoMuKa
HanpasnenHocts (npo¢uis) / cierpanu3anus: UHAHCHI M KPeIUT
dopma oOyueHus: 3a04HasA

QaxynbreT: 3uB®, 3a04Hblil 1 BeuepHuil paxkyabTeT

Kadenpa: sxonomuku, Kagenpa sxoHomuxn

Kypc: 1,2

Cemectp: 2,3

Y4eOusiii mnan Habopa 2014 rona

PaCHpC,Z[CJ]eHI/IC paGoqero BpEMCHU

Ne Buapl yueOHO A€SITEIBHOCTH 2 ceMecTp 3 cemectp Bcero | 2B10%050500051
Jlekuun 2 8 10 4acoB
IIpaxkTruyeckue 3aHATHS 0 8 8 4acoB

3 | KoHTpoab caMOCTOSITETbHON PabOThI 0 16 16 4acoB
(KypcoBo#i IPOEKT / KypcoBasi paboTa)
4 | Bcero ayaqMTOpHBIX 3aHITUI 2 32 34 4acoB
5 | CamocTtosiTensHas pabora 70 31 101 4acoB
6 | Bcero (6e3 ax3ameHa) 72 63 135 4acoB
7 | IloaroroBka M caaya dK3aMeHa 0 9 9 JacoB
8 | OOmmas TpyI0eMKOCTb 72 72 144 9acoB
4.0 3.E.

KontpomnbsHabie paboThl: 3 cemectp - 1
DK3aMeH: 3 cemecTp
KypcoBoii mpoekT / kypcoBast paboTa: 3 cemecTp

Tomck 2018
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PilCC.\l()TpCH&l 151 ()ﬂ()(’)pCHLl Ha 3aCCJaHuM Kil(i)ﬁ;{pbl
npotoko Ne 8 oT« 2 » 7 2018 1
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
toBKH (crniermanbHOCTH) 38.03.01 DroHomuKa, yrBepkaeHHoro 12.11.2015 roga, paccMoTpeHa u omoope-

Ha Ha 3acelaHuu Kadeapbl SKOHOMHUKHU «__ » 20 roma, mpoTokon No
Pazpabotunku:
JIOLIEHT Kad. 5KOHOMUKHU ®. A. Kpacuna
npodeccop kadenpa DKOHOMHUKHU A.T. byitmoB

3aBenyroumii o0ecnieunBaromeit kad.
SKOHOMUKH B. 1O. [{uOynsHuKOBa

Pabouast mporpamMMa IUCIUITIIMHBI COIIAcOBaHa ¢ (DaKyIbTETOM U BBINTycKaroeil kadeapoii:

Hexan 3uB® . B. Ocumos
3aBeayoNIHi BRITYCKAIOMICH Kad.

SKOHOMUKH B. 1O. [IuGynsHuKOBa
OKCIIepTHI:

JlouieHT Kadeapbl SKOHOMHUKH (3KOHO-
MUKH) H. b. BacuibkoBckas

JlouieHT Kadeapbl SKOHOMHUKH (3KOHO-
MHKH ) H. B. [llumko
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
[lenpro mpenogaBaHus TUCHUTLIUHBI « MEHEIKMEHT» SBIIsACTCS (POPMUPOBAHUE Y CTYJCHTOB » CH-
CTEMHBIX TPEJICTABICHUNA O MEHEIKMEHTE, (JOPMUPOBAHUE CIMOCOOHOCTH HAXOAWTH OPTaHU3AIMOHHO-
YIPaBJICHUYECKUE PEIICHUS B MPO(ECCHOHATBHOMN IEATETFHOCTH U TOTOBHOCTh HECTH 32 HUX OTBETCTBEH -
HOCTh

1.2. 3agaun IMCHMIIINHBI

—  OCHOBHBIMH 3aJa49aMH JUCIIATUINHEI SIBIISTFOTCS:

—  H3y4YeHHUE COACPKaHUS YIPaBICHUYCCKON NEITEIbHOCTH, IPUHITAIIOB U YCIOBUH 3(h(PEeKTUBHO-
O YIpaBIICHUS;

— YCBOGHHE COBPEMEHHON TEPMHHOJOTMH W TMOHSATUHHOTO amnmapara COBPEMEHHOTO MeEHe-
JDKMEHTA,

— OCBOCHHE WHCTPYMCHTApHUs COBPEMEHHOTO MEHEIKMEHTa, d()(PEKTHBHOTO MPUMEHEHHUS €ro
METOJIOB;

—  BbIpa0OTKa YMEHHI YIIpaBJICHUs KOJUICKTHBOM U MPHUHITHS PEUICHH, OCHOBAHHBIX HAa COBpE-
MEHHOM TE€XHOJIOTUH YNPABJIECHHUS, YUUTHIBAIOIINX COMMAIBHO-TICUXOJIOTHYECKHUE ACTICKThI YIIPABJICHHUSI;

— (opMupoBaHHE HABLIKOB aHamu3a (PUHAHCOBOM, OyXranTepcKor U UHOM MH(POPMAIIHH, COIEP-
JKAIIYIOCS B OTYETHOCTH MPEANIPHUATHIA pa3lIudHbIX (OpM COOCTBEHHOCTH, OPTaHM3AIINA, BEJOMCTB H T.1I.
Y WCITOJIb30BATh MOTYUCHHBIC CBEICHUS IJIs1 IPUHATHUS YIIPABICHYECKUX PEIICHUI

2. Mecto mucuuniuebl B ctpykrype OIIOII
Huctunnuna «MenemxmenT» (b1.5.18) otHocuTcs k 610Ky 1 (6a3oBast yacTb).
[Tocnenyromumu AUCHUIITMHAMU SIBIISIIOTCS: bru3Hec-muianupoBanue, OCHOBBI IpeANPUHUMATENb-
cTBa, [IpakTuka 1o noysry4yeHuto npodeccuoHaNbHbIX YMEHHH U ONbITa NPOPECCUOHATEHOUN e TEIIbHOCTH

(paccpen.).

3. TpeGoBaHus K pe3yJbTATAM OCBOCHUSI JUCHUIIMHBI

[Tponecc n3yueHus JUCUUIUIMHBL HapaBiieH Ha (POPMUPOBAHUE CIEAYIOIUX KOMIETEHIUI:

—  OIIK-4 cniocoOHOCTBIO HAXOAUTH OPTaHU3AMOHHO-YIIPABICHUECKUE PEIICHUS B TPOPECCHO-
HaAJIbHOW J€ATENbHOCTH U TOTOBHOCTh HECTH 32 HUX OTBETCTBEHHOCTb;

— TIK-5 cnocoOHOCTBIO aHATM3UPOBATH U MHTEPIIPETUPOBATh (PUHAHCOBYIO, OYXTalTepCKyIO H
MHYIO HH(POPMALIMIO, COAEPIKALLYIOCS B OTYETHOCTH MPEANPUATHIA Pa3IuIHbIX (HOpM COOCTBEHHOCTH, Op-
raHu3aluii, BEJOMCTB U T.J. ¥ UCIOJIb30BaTh MOJIyYE€HHbIE CBEICHUS I MPUHATUS YIPABICHYECKUX pe-
IICHUM;

B pesynbrate nzyueHust JUCUUIUIMHBL 00yJaroIUiCs TODKEH:

— 3HATh COJEp)KaHUE OCHOBHBIX KAaT€TOPUN TUCIMIUIMHBI, 3aKOHBI, IPHHLIUAIIBI, METOABI yIIPaB-
JIEHUS; COBPEMEHHBIE YNpaBIEHYECKHE TEXHOJIOIMH, IPUMEHSIEMbIE B NIPAKTUKE YNPaBICHUSI COBPEMEH-
HBIMU OpraHU3alHUAMU; OTCUECTBEHHBIN U 3apyOSKHBIN OIBIT YIIPABICHHUS KOMITAHUSIMH.

— YMeThb CTaBUTh LU U HOPMYIUPOBATh 3a]1auHl, CBSI3aHHbIE C peanu3aluei npodeccuoHaib-
HBIX (DYHKIMH; aHAIM3UPOBATh OPraHU3ALMOHHYIO CTPYKTYPY U pa3palaTbIBaTh MPEIIOKEHHS 0 €€ COo-
BEPILIEHCTBOBAHMIO; OPIraHU30BbIBaTh KOMaHAHOE B3aUMOJECHCTBHE JUIsl PELLICHUS YIIPABICHUECKHX 3a]1a4;
IUTAHUPOBATH JEATEIIbHOCTh OPraHU3alluy U NOoJpa3AeeHUii; OpraHU30BbIBaTh PA0OTY UCTIONHUTENEH s
OCYIIIECTBJICHUS! KOHKPETHBIX MPOEKTOB, BHJIOB JIEATEIHFHOCTH, pabOT. MPUHUMATh PELICHHS B Ipejeiax
CBOHUX MOJIHOMOYMH.

—  BJIaJIeTh METOJaMH PeaM3allii OCHOBHBIX yIpaBIeHYECKHX (DYHKIMU (IPUHSATHE PEHICHUH,
OpraHu3alysi, MOTUBUPOBAHNE, KOHTPOJIb); OCHOBHBIMHM TE€OPUSIMHU MOTHUBALIUH, JIUJEPCTBA U BIACTH JUIS
peIIeHus YIIpaBJIEHYECKUX 3aJ]1a4; CIOCOOHOCThIO IPUHUMATh PEILIEHUs B Mpe/ieiaX CBOUX MOJHOMOYHNIA;
CHOCOOHOCTBIO MCIIOJIb30BaTh OPraHU3allMOHHO-YIIPABIEHYECKHE HaBbIKU B MPOPECCUOHATIBHONW U COLH -
aJIbHOM J1€ATEIIbHOCTH.

4. O6beM IMCUMIJIMHBI M BUABI Y4e0HOIl padoThI
OO01ast TpyI0EMKOCTb JUCHUIUINHBI cocTaBiseT 4.0 3aUueTHBIX eIMHMILIBI U IIPECcTaBIeHa B Ta0Iu -
ue 4.1.
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Tabmuma 4.1 — TpyA0eMKOCTh TUCITUILTAHBI

Bunbl yueOHO fesITeIbHOCTH Bcero uacos CemecTpsl
2 ceMecTp 3 cemecTp
AynuTopHbI€ 3aHATHUSA (BCETO) 34 2 32
Jlexknuu 10 2 8
[IpakTuyeckue 3aHATUS 8 0 8
KoHTpousb camocTosTebHOM paboThI (KypCOBOi 16 0 16
MIPOEKT / KypcoBas paboTa)
CamocrosiTenpHas paboTa (Bcero) 101 70 31
BrinonHeHne KypcoBOro npoexTa / KypcoBoit 8 0 8
paboThI
[TpopaboTka JIEKIIMOHHOTO MaTepuaia 25 20 5
CamocTosTenpbHOE H3ydeHrue TeM (BOIIPOCOB) 56 50 6
TEOPETHUYECKON 4acTHU Kypca
[ToaroroBka Kk MpakKTUYECKUM 3aHATHUSM, 10 0 10
ceMuHapaMm
BeInonHeHne KOHTPOJIbHBIX paboT 2 0 2
Bcero (0e3 ax3amena) 135 72 63
[ToaroroBka u ciava sK3aMeHa 9 0 9
OO01mast Tpy1I0eMKOCTb, 4 144 72 72
3aueTHpie EanHniie 4.0
5. Conep:xanne TUCUMILITHHBI
5.1. Pa3zaenbl AMCHUILIMHBI U BUABI 3AHATHI
Paznensl AMCUUIIITMHBL U BUABI 3aHATUI NpUBECHBI B Tabmwuie 5.1.
Tabmuua 5.1 — Pa3nensl AUCHUIUIMHBI M BUJIbI 3aHSATHI
Bcero
Ha3Banus pa3nenoB IUCHUATIIIMHBL Jlek., u Ipax. | KIUKP, | Caw. q?ggf ‘DOPMI;IPYGMH
3aH., | 1 pad., 1 JK3aMe€ | KOMIIETEHIIUHU
Ha)
2 ceMecTp
1 OcHOBHBIE TOHATHS MEHEIKMEHTA 2 0 0 20 22 OIIK-4, IIK-5
2 DBOIIONMUS KOHIIEIIIUA MEHEHKMEHTA 0 0 0 22 22 OIIK-4
3 CtpykTypa ynpaBieHUs 0 0 0 28 28 |OIIK-4
Hroro 3a cemectp 2 0 0 70 72
3 cemectp
4 TInaHupoBaHuE U KOHTPOJIb 2 2 16 4 8 OIIK-4, ITIK-5
5 Haem u oT60p nepconana 2 2 4 8 OIIK-4, TIK-5
6 YnpapneHue 1o OTKIOHECHUSM 2 2 5 9 OIIK-4, T1K-5
7 YnpaBieHue KOMaHIaMu 2 0 2 4 OIIK-4
8 MotuBaius nepcoHana U CTUIN yIpaB- 0 2 8 10 |OIIK-4, TIK-5
JEHUS
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9 VnpapneHnre KOHGIMKTAMH U U3MEHE- 0 0 8 8 OIIK-4, TIK-5
HUSMU
Hroro 3a cemectp 8 16 31 63
Uroro 10 8 16 101 135
5.2. Coaep:xanue pa3aejioB IMCHUILIHHBI (110 JIEKIIASIM)
CopneprkaHue pa3ienoB JUCIHUILIKMH (TI0 JIEKIUSAM) IPUBEAECHO B Tabnuie 5.2.
Tabmuia 5.2 — Coneprkanue pa3faesnoB JUCHUIUIMH (10 JICKIHSIM)
Copneprxkanue pas3znenos gucuumuingel (mo | Tpynoemxocts, | @opmupyemblie
HazBanus pa3znenos AeP pas ACH ( 24 ’ PMHDPY
JICKITUSIM) q KOMITETEHIIUU
2 ceMecTp
1 OcHoBHble OHATHA | CHCTEMHAs KapTa JesTEIIbHOCTH OpPraHu3a- 2 OIIK-4, IIK-5
MEHEIKMEHTA uu. Buasl ynpaBieHyeckon AesITENbHOCTH.
Onpenenenne meHekMenTa. bazoBsie Mo-
Jienu paboThl MEHEeDKepa.
Hroro 2
Hroro 3a cemectp 2
3 cemecTp
4 IInanupoBaHue u ITpouecc ruranupoBanus. JTalnsl Ipouecca 2 OIIK-4, IIK-5
KOHTPOJIb rianupoBanus. [IpoGiemMsl U orpanuyeHus B
IUTAHUPOBAHUU. TpH YpOBHS IIIAHUPOBAHHUS.
CuryaunoHHoe iaHupoBaHre. MOHUTOPUHT
1 KOHTpoJb. KoHTYp ynpaBieHuecKoro
KOHTpOJIs. YCTaHoBieHUuEe HOpM. M3mepenue
Y MOHUTOPUHT PE3yIbTaTOB UCIIOJHEHMSL.
[TpunsitTue pemeHuit 0 HEOOXOUMOCTHU KOp-
PEKTUPYIOLIMX ACUCTBU
Hroro
5 Haem u ot60p IIpaBuna HaliMa nepcoHasia. BxoaHoii opra- OIIK-4
nepcoHasa HU3ALMOHHBIN UK. AHAIU3 pabOTHI.
JomkHocTHas uHCTpYKIMs. HaBbiku u 00s1-
3aHHOCTH. TpeboBaHUs, TPEIBIBISIEMbIE K
ucnonauutensaM. [lopsaok npusneueHus kan-
munaroB. OT6opounoe uHTepBbio. [loaro-
TOBKa K coOecenoBanuto. [IpoBenenue code-
cenoBanus. [Ipunsatue pemeHus o Beidope
KaHauaara. HaBblku IpoBeaeHNUS] HHTEPBBIO.
Hroro 2
6 YnpasneHue 1o [IpeoOpa3zoBanue IEIOBBIX IIEJIEH OpraHu3a- 2 OIIK-4, T1K-5

OTKJIOHCHHUAM

IIUH B LIEJIN YIIPABJICHUS YEJIOBEUECKUMHU pe-
cypcamu. DBomtouus noaxonos. [Ipuobpere-
HHE U CO3JJaHHE YEJIOBEUYECKUX PECYPCOB.
CucTeMbl yIpaBJICHUS YEI0OBEYECKUMU pe-
cypcamu. YnpasieHue u ooyuenue. CTuimu
o0yuenusi. OOyueHue Ha npakTuke. Pa3Bu-
THE HaBbIKOB.OlIeHKa 1eATEIbHOCTHU TIEPCO-
Haja (arrectamusi). CUCTEMBI aTTECTAIINH
nepconaia. [logroroBka arrectauuu. Atre-
CTallMOHHOE MHTEPBHI0.KanpoBast momuTuka
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OBI

B opranu3zanui. OyHKIUN KaJpOBOU CITYXK-

Hroro

7 YupaBneHue
KOMaH/AaMH1

['pynmnbl. dakTopsl 3P PEeKTUBHOCTH.
KonTekcryanbHble pakropsl. BHyTpenHue
¢dakropsl. Hekotopsie ob1iue npoodiaemsl
rpymm. Komanas! u ponu B komangax. [ua-
THOCTHKA POJIEBOM MPEPacIoNOKeHHOCTH.
N3yuenune quHaMuKu KoMaH[. B3anMooTHO-
meHus B komangax. CtpaTerusi camoymnpas-
nenus. MickyccTBo co3fanust KomaH sl JIu-
JIEPCTBO B KOMaH/IE

OIIK-4

Hroro

Hroro 3a CEMCECTP

Hroro

10

5.3. Pa3nenbl JMCHMILNIMHBI M MEKIMCUMILIMHAPHBIE CBSA3H ¢ 00eceYuBAKIIMMH (PeAbl Ty IIUMH)
U o0ecrieynBaeMbIMH (MOCJIETYIONIUMH) TUCHHIIHHAMU
Paznmenpl TUCHUIUIMHBI M MEXIUCIUTUTMHAPHBIC CBSI3U C 00ECTICUMBAOIIMMHU (TIPEABIAYIIUMH) U
obecrnieunBaeMbpIMHU (TTOCIIETYIONTUMHI ) AUCITUTUTMHAMHE TIPEJICTAaBICHBI B TabmuIe 5.3.
Tabmuua 5.3 — Pa3nenbl IUCIUTUTHHBI B MeXANCIUILTMHAPHBIC CBSI3U

HanmenoBanue qUCHUILINH

Ne paznenoB qaHHOM AUCHUIUIMHBL, 17151 KOTOPBIX HEOOXOIUMO U3yYEHHE
o0ecreynBaroLIMX 1 00eceunBaeMbIX AUCIUIUINH

1 2 3 4 5 6 7 8 9
[Tocnenyroume TUCHUIIMHBI
1 busnec-iannpoBanue + +
2 OCHOBBI NIPEANIPUHUMATEIb- . n . n n . n . .
CTBa
3 [IpakTuka 1o MnoJy4eHuIo
npo¢ecCuoHaIbHBIX ymeHuit N N n n N . N n n
U OIBbITa TPO(PECCUOHATBHON
NEesATETLHOCTH (paccpe.)

5.4. CooTBeTcTBHE KOMIIETEHIIMIA, GOPMHUPYEMBIX MPH U3YyYEeHUM TUCHHUILUIUHBI, U BUA0B 3aHATHI
CooTBeTcTBHE KOMIETEHIUH, (POPMUPYEMBIX MpPU HM3YUYEHUH IUCIUIUIMHBI, M BHIOB 3aHATHN

MPEICTAaBICHO B Tabmuiie 5.4.

Ta6muia 5.4 — CooTBETCTBHE KOMIIETEHIIMN, (DOPMUPYEMBIX NIPU U3YUYEHUH AUCLUIUIMHBI, U BUJOB 3aHS -

TAU
KommeTen Bunsl 3anaThii
®opMBbl KOHTpPOJIS
1A Jlek. [Tpak. 3an. | KCP (KII/KP) | Cawm. pa6.
OIIK-4 + + + + KonTposnbHas pabota, Jk3a-

MEH, 3alllUTa KypCOBBIX
MIPOEKTOB / KypCOBBIX padoT,
Tect, OTUeT IO KypCcOBOMY
MIPOEKTY / KypcoBoi pabore,
OT4eT no NpaKTUYECKOMY
3aHSATHUIO
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I1K-5 + + + + KonTpomasHas pabora, Jk3a-
MEH, 3aluTa KypCOBbIX
MIPOEKTOB / KYpPCOBBIX padoT,
Tect, OTUeT o KypcoBOMY
MPOEKTY / KypCOBOM padore,
OT4er 1o MpaKTUYECKOMY
3aHATHUIO

6. UuTepakTHBHBIE MeTOAbI U (OPMBI OPraHU3aANNU 00yUEeHUsI
He npenycmotrpeno PVYII.

7. JJaGopaTtopHbie padoThI
He mpenycmotpeno PVYII.

8. IIpakTuyeckue 3aHATUSA (CEMUHAPDI)
HaumeHoBaHMe IpaKTUYECKUX 3aHATUH (CEMUHAPOB) MpuBeIeHO B Tabmuie 8.1.
Tabmuma 8.1 — HamMeHoBaHME MPAKTUYECKUX 3aHSATHIA (CEMUHAPOB)

HaumenoBanue npakTHYECKUX 3aHATAN Tpynoemkoctsh, | DopMUpyeEMBbIE
Ha3zBanus pasznenos P py ’ PMHUPY

(ceMuHapoB) q KOMITETEHIIUU
3 cemecTp

4 TInaHupoBaHue U IIpuMmepsl Ha coCTaBIICHUE IIJIAHOB U IIPH- 2 OIIK-4, TIK-5
KOHTPOJIb MEHEHHE TEXHUK IJIAaHUPOBAHUS JeSITEIbHO-

CTH

Hroro
5 Haem u ot60p AHanM3 HECKOIBKUX OOBSBICHNUN O BAaKaHCH- 2 OIIK-4, T1K-5
nepcoHana ax. Pabora Hag ommbOkamu. [ToaroroBka k

HaliMy paboTHHKA Ha OOBSBICHHYIO JOJIK-
HOCTb. J{enoBas urpa «OT60poUHOE HHTEP-

BBIOY.
Hroro 2
6 YrpasieHue 1o JlnarsocTuka cTuieit o0ydeHusl. 2 OIIK-4
TKIIOHCHUSIM
OTKJIOHE Hroro 2
8 MotuBanus OO6cyxenue cBa3el U pa3Inuuil Mexy 2 OIIK-4, TIK-5
MepcoHaia u CTHIN pa3HbIMH TeopusMU MoTuBauuu. O6cyxe-
YIPABICHUS HHUE METO/IOB HcciaeqoBaHus MoTuBaruu. O0-
CYXJIEHHE METOZIOB yIpPaBICHHsI MOTHBAIIH-
eil. AHaJIu3 IpUMEPOB.
Uroro 2
Hroro 3a cemectp
Hroro 8

9. CamocrosiTesibHasi padora
Bunbr camocTosTeNnbHOM paboThI, TPYAOEMKOCTh U OpMHpyEeMbIe KOMITETEHITUH TIPEICTABICHbI B
tabmune 9.1.
Tabmuma 9.1 — Buaiel caMOCTOSTENBHON padOThI, TPYIOEMKOCTh M (JOPMHUPYEMbIE KOMIIETCHIIUN

Bunasl camocrostensHor | Tpynoemkocts, | DopMupyembie
HasBanus paznenos a Py ’ pMHDY DopMBbI KOHTPOJIS
paboThI q KOMIIETEHITUHN
2 ceMecTp
1 OcHOoBHBIE [TpopaboTka IeKInOHHO- 20 OIIK-4 Tect, Dx3ameH
TIOHSATHUS ro MaTepuasa
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MEHEHKMEHTA Htoro 20
2 DBomonus CamocTosTeNnbHOE U3yYe- 22 OIIK-4 Tect, Ox3amen
KOHIICTIITUI HUE TeM (BOTIPOCOB) TEO-
MEHEIKMEHTA pPETHUYECKOM YyacTH Kypca
Hroro 22
3 Crpykrypa CamocTosTenbHOE n3yde- 28 OIIK-4 Tect, Dx3ameH
yIpaBICHU HHUE TeM (BOIPOCOB) T€O-
PETUYECKOI YacTH Kypca
Uroro 28
Hroro 3a cemectp 70
3 cemecTp
4 IInanupoBanue u | [loaroroBka k nmpakruye- 2 OIIK-4, [IK-5 |3ammura KypcOBbIX
KOHTPOJIb CKUM 3aHATHUSIM, CEMUHA- IIPOEKTOB / Kypco-
pam BbIX pabot, Otuer
0 K BOM
[TpopaboTka JIEKITMOHHO- 1 0 Kypco / OMY .
MPOEKTY / K BOI
ro Marepuaina POCKTY ] KYPCOBO
pabore, OT4eT Mo
Belinonuenne kypcoBoro 1 IPaKTHYIECKOMY 3a-
IPOEKTa / KypCoBOH pa- HaTHIO, Tect, DK3a-
00THI MeH
Hroro
5 Haem u ot00p IToaroroBka K nmpaxkTuye- OIIK-4, [IK-5 |3ammura KypcOBbIX
repcoHana CKUM 3aHATHUSIM, CEMHHa- IIPOEKTOB / Kypco-
pam BbIX pabot, OTuer
0 K BOM
[TpopaboTka JIEKITMOHHO- 1 0 Kypco / OMY .
MPOEKTY / K BOI
ro Marepuaina POCKTY ] KYPCOBO
pabore, OTyeT mo
Belinonnenne KkypcoBoro 1 IPAKTHYIECKOMY 3a-
IIPOEKTa / KypCoBOH pa- HaTHIO, Tect, DK3a-
00THI MeH
Hroro
6 Ymopasienue no | IloaroroBka k mpakTuue- OIIK-4, [IK-5 |3ammra KypcOBbIX
OTKJIOHEHUSIM CKUM 3aHATHUSIM, CEMUHA- IIPOEKTOB / Kypco-
pam BbIX paboT, Otuer
0 K BOM
[TpopaboTka JIEKITMOHHO- 1 0 Kypco / OMY .
MPOEKTY / K BOI
ro Marepuaia POCKTY ] KYPCOBO
pabore, OTyeT mo
Belinonuenne kypcoBoro 2 IPaKTHYIECKOMY 3a-
IIPOEKTa / KypCoBOH pa- HaTHIO, Tect, DK3a-
00THI MeH
Hroro
7 YrpasneHue [TpopaboTka neKIHOHHO- 2 OIIK-4 Tect, Dx3ameH
KOMaHJaMH1 ro Marepuaia
Hroro
8 MortuBanus [ToaroroBka k mpakTuye- OIIK-4, ITIK-5 |3amura KypcoBBIX
[IEpCOHANA U CTHWIIM | CKMM 3aHSTHUSM, CEMUHA- MIPOEKTOB / Kypco-
yIpaBJICHUS pam BbIX pabot, OTyer
0 K BOM
CamocTosTenbHOE U3yde- 2 0 KypcosoMy
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HUE TeM (BOTIPOCOB) TEO-
PETUYECKOI YacTH Kypca

MPOEKTY / KypCOBOM
pabote, Otyer Mo

Brinonnenne KkypcoBoro 2 npamnq;cxong/ 3a-
% HATH T, JK3a-
MPOEeKTa / KypCcoBOi pa- 10, 1€CT, JK3a
00THI MCH
Hroro
9 Vnpasnenue BelnionHeHre KOHTPOIIb- 2 OIIK-4, [IK-5 |3ammura KypcOBbIX
KOH(JIMKTaMU 1 HBIX paboT MIPOEKTOB / Kypco-
W3MEHEHUSIMU BBIX paboT
3MCHC CamocrosiTenbHOe U3yye- 4 X pador, 5
HTPOJIbHAS -
HUE TeM (BOTIPOCOB) TE€O- 0 Op OJIbHA pabo
pPETHUYECKOM YyacTH Kypca Ta, UTHCT 110 Kypeo-
BOMY IIPOEKTY / Kyp-
Beinonnenne KypcoBoro 2 coBoii pabore, Tecr,
IpOEKTa / KypcoBOi pa- JK3aMeH
00THI
Utoro 8
Hroro 3a cemectp 31
ITonroroska u cgada dK- 9 DOK3aMeH
3aMeHa
Hroro 110

COBOTO IPOEKTa / KypcoBO# paboThl npencTanieHs! Tabmuue 10.1.

10. KypcoBoii npoekT / KypcoBasi padora
TpynoeMKoCTh ayTUTOPHBIX 3aHATUN U (GOPMUpPYEMbIE KOMIIETEHLIMN B paMKaX BBINOJIHEHUS Kyp-

Ta6muma 10.1 — TpymoeMKoCTs ayIUTOPHBIX 3aHATHN U (OPMUPYEMbIE KOMITIETEHIINY B PAMKaX BBITTOJHE -
HUsI KYpCOBOTO POEKTa / KYpCOBOM pabOoTEI

TpynoeMKocCTb,
N dopmupyemblie
HanmeHnoBanue aymMTOPHBIX 3aHITHI
. KOMITETCHIIUHI
3 cemectp

1. ITonGop u uzyuenue auteparypsl. 2. Pazpaborka pabouero mia- 16 OIIK-4, T1K-5
Ha3. COop, aHanmu3 U 00001IIeHHEe MaTepHaIoB HcclenoBanus.4.3a-
IIATa KypCOBOW pabOTHI
Hroro 3a cemectp 16

AN D K~ W

10.1. TeMbI KypCOBBIX IPOEKTOB / KyPCOBbIX padoT
[TpumepHas TeMaTHKa KypCOBBIX IPOEKTOB / KYPCOBBIX paboT:
— 1. Onenka coomoaeHust mpuHIUIOB A.Dailoss B pOCCUICKUX OpraHU3aIMIX

. [InanupoBaHue pa3BUTUS OpraHU3aLUU

. CoBepILIEHCTBOBAaHUE CUCTEMBI IIJIAHUPOBAHUSI HA MIPEIPUSITHN

. CoBepIIEHCTBOBaHNE OPraHNU3alMOHHON CTPYKTYpPbI IPEANpUATUS
. UHCTpyMEHTHI noBbILIeHNS 3PPEKTUBHOCTH OPraHU3AUOHHON CTPYKTYpBI
. PecTpykTypu3anus KOMIaHuM Kak HHCTPYMEHT pa3BUTHS

— 7. Pa3pabotka 3QeKTUBHON CHCTEMBI CTUMYJIMPOBAHUS TPYAOBOWH aKTUBHOCTH PaOOTHHKOB

Ha IPeaNpUsTUN

- 8. praBJ'ICHI/Ie CHCTEMOM JIbI'OT U BBHIILJIAT Ha IIPpONU3BOACTBC

— 9. Yopasnenue MoTuBalyeil pabOTHUKOB MPePUSITUS

— 10. Bo3aMoxHOCTH OpraHU3alliy B pa3BUTHH TPYAOBOTO MOTEHIMANa paOOTHUKOB

— 11. Pa3paboTka njaaHa MeponpHUsATHIA O TOBBIILIEHUIO MOTUBAIIUH TPY/la

— 12, Opranuszanus TEKyLIEro KOHTPOJIS IPOU3BOJACTBEHHOM 1€ATENbHOCTU
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— 13. Opranuszanust KOHTPOJISI UCIIOJIHUTENBCKON TUCHUIUIMHBI HA KPYITHOM NPEATIPUATHI
— 14, Opranuszanust KOHTPOJISI JUCUUIUIMHBI TPYAA HAa MaJIOM IIPEAIPUSITHH

— 15. Pazpa0oTka ynpaBieHUECKOr0 pelIeHus 10 CHUKEHUIO TEKY4eCTH IIepCoHaa
— 16. PazpaboTka ynpaBieHUECKOro pelieHus 1o npodyieMe CHUXKEHUS TPHUOBLTH

—  OpraHu3anuu

— 17. Pa3zpaboTka ynpaBiIeHUYE€CKOrO PEIICHHS TI0 MPOUICHUIO KU3HEHHOTO [UKJIA
—  OpraHu3anuu

— 18. Pa3zpaboTka cucTteMbl MEpONIPHUATUHN 1O YIYUIICHUIO YCIOBUHM Tpynaa

— 19. Ucnonws3zoBanne UKT niist KOHTPOIIS BBIOJIHEHUS YIIPABICHYECKUX PELICHUI
—  20. CosepiieHCTBOBaHNE UHPOPMAITTOHHO-KOMMYHUKALIMOHHON CUCTEMBI

—  OpraHu3auuu

11. PeiiTuHroBasi cucremMa JJisi OEHKH yCIIeBAeMOCTH 00y4ar0 M Xcsl
PeiiTuHroBas cucrema He UCIIOIb3YETCA.

12. YueOHO-MeTOAM4YeCcKOEe M HHGOPMALMOHHOE o0ecrieyeHre JUCHMIITIHHbI

12.1. OcHoBHas1 JIMTEpaTypa

1. Hcropus menemxmenTa : YueOHoe nmocooue mist By30B / A. U. KpaBuenko ; MoCKoBCKu# ro-
cyaapcTBeHHbIN yHuBepcureT uM. M. B. JlomoHocoBa. - 6-¢ u3n. - M. : Akagemuueckuil npoekrt, 2007 ;
M. : ®onn "Mup", 2007. - 555[5] c. (nanuune B 6ubdnaroreke TYCVYP - 50 5k3.)

2. IOxkaepa, B. C. MeHemkMeHT [DneKTpoHHBIM pecypc| [DnekrpoHHbiil pecype]: Kparkunii
Kypc : YuebHoe nocodue / B. C. FOkaega. - 4-e u3a. - M. : Uznatenbcko-ToproBas kopropaius «Jlankos
n K%, 2013. - 104 ¢ - ISBN 978-5-394-00632-6. @ —  Pexum  pocryna:
http://znanium.com/bookread2.php?book=415023 (nara obpamenus: 08.06.2018).

12.2. lonoiHuTEIbHAS JIUTEpPaTypa
1. VIHHOBanMOHHBIM MEHEKMEHT [DJIeKTpOHHBIN pecypc]: YdueOHoe mocobue il CTYyJICHTOB,
00ydJaromuxcs 1Mo HampaBJIeHUsIM OakanaBpuara u maructparypsl / Cemurnazos B. A. - 2016. 173 c¢. —
Pexxum noctyma: https://edu.tusur.ru/publications/6207 (nara oopamenus: 08.06.2018).
2. MenemxMmenT: YueOnuk s By30oB / O. C. Buxanckuii. - 4-¢ usz., nepepab. u gom. -M. :
OKOHOMMUCTD, 2006. - 669[3] c. (Hamuuue B 6ubmotexke TYCYP - 30 3k3.)

12.3. YueOHO-MeTOAHYECKHE MTOCOOUSH

12.3.1. O0s3aTe/ibHbIE Y4eOHO-METOAMYeCKHEe MOCOOUs
1. MeHemxMeHT [DneKTpOHHBIN pecypc]: MeToauueckue yka3aHus K MPaKTUYECKUM 3aHSATUSAM
u camoctosTenbHON pabote / Kpacuna @. A., byiimoB A. I. - 2018. 21 ¢. — Pexum noctyna:
https://edu.tusur.ru/publications/7253 (mara oopamenus: 08.06.2018).
2. MeHemxMeHT [DneKTpoHHbIN pecypc]: MeToandeckue yka3aHHs MO BBIITOJHEHHUIO U 0hOpM-
nenuto KypcoBoir paborer / T. JI. CammmkoBa - 2018. 23 c. — Pexum npocryma:
https://edu.tusur.ru/publications/7746 (nara o6pamenus: 08.06.2018).

12.3.2. YueOHO-MeTOAMYECKHE MIOCOOMS IJIs1 JIMI € OTPAHMYECHHBIMH BO3MOKHOCTSIMH 3/10POBbSI H
HHBAJIMI0B

Y4eOHO-MeTOqUECKHe MaTeprabl sl CAMOCTOSTEIBHON U ayTUTOpHOM paboThl 0Oydaromumxcs
U3 YHCiIa JIUI ¢ OTPAaHNYCHHBIMU BO3MOXKHOCTSIMU 3/10POBbSl U MHBAINAOB MIPEAOCTABISIOTCS B (OopMax,
aIalITUPOBAHHBIX K OTPAaHMYCHHUSM UX 3/J0POBbS M BOCIIPUATHUS HH(DOPMAIIHH.

JI1s1 JIMI ¢ HAPYIIEeHUSIMH 3PeHust:

- B (hopMe IIEKTPOHHOTO TOKYMEHTA;

- B IIeYaTHOW (hopMe YBEITMUECHHBIM HIPUPTOM.

JIJ1s1 JIMI ¢ HAPYIIEeHUSIMH cJIyXa:

- B (hopMe IIEKTPOHHOTO IOKYMEHTA;

- B Ie4yaTHoOU opme.

JIJ1s1 JIMI ¢ HAPYLIEHHUSIMH OTIOPHO-ABHIaTeJILHOTO anmapara:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B Ie"yaTHOU hopme.
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12.4. IIpopeccunonaibHbie 0a3bl JaHHBIX H HH(GOPMALMOHHBIE CIPABOYHBIE CHCTEMbI

1. www.pragmatist.ru- SHIUKJIONIEANS MEHEPKMEHTA

2. http://www.gks.ru/ - @enepanbHas ciayx0a rocynapcTBeHHOH ctatuctuku Poccuiickoit dene-
panuu

3. https://www.nalog.ru/ - @enepanbHas HAJIOTOBas CIIy>KOa

4. http://economy.gov.ru/minec/main - MUHHUCTEPCTBO SKOHOMHUUYECKOTO pa3BuTHs Poccuiickoit
denepaunn

5. http:/new fips.ru/ - ®enepanbHOE TOCYIapCTBEHHOE OI0HKETHOE yupexaeHue «DenepanbHbiii
MHCTUTYT MPOMBIIIUIEHHONW COOCTBEHHOCTI

6. http://www.garant.ru -uHpopmManmoHHo-npaBoBas cuctema «'APAHT»

7.  http://www.consultant.ru/online - cnpaBouHo-1IpaBoBas cuctema «Koncynsrant [1aroc»

8. https://lib.tusur.ru/ru/resursy/bazy-dannyh - CoBpemeHnHble nmpodeccuoHaabHble 0a3bl JaHHBIX
(B TOM yHcIe MEXIyHapoaHble pedepaTHBHbIC 0a3bl NaHHBIX HAyYHBIX M3AaHUN) U WHPOPMALMOHHBIC
CIIPABOYHBIE CUCTEMBI

13. MaTtepuajibHO-TEXHUYECKOe o0ecnedyeHue TMCIUIINHBI U TpedyeMoe MporpaMMHoe
o0ecrneueHnmne

13.1. O0uue TpeOOBaAHUA K MATEPUAIBLHO-TEXHUYECKOMY U IIPOrPAMMHOMY 00ecrie4eHnI0
AUCHHUILIMHBI

13.1.1. MaTepuaJbHO-TEXHHYECKOE H NPOrPaMMHoOe o0ecnedyeHne ISl JICKIIMOHHbBIX 3aHATHH
Jlns mpoBeieHus 3aHATUH JIEKIIMOHHOTO TUIIA, TPYIIOBBIX M MHIAWBUYaJIbHBIX KOHCYJAbTALIUH, TE-
KYILEr0 KOHTPOJISL U MPOMEXKYTOUHON aTTECTALMU UCTIONb3YyeTcs yueOHasi ayTUTOpUs ¢ KOTUUECTBOM I10-
CaJIOuYHBIX MeCT He MeHee 22-24, 000pyaoBaHHAs TOCKOM U CTaHAApTHOW ydeOHO# mebenbro. Mmerores
JIEMOHCTpaIMOHHOE 000pyI0BaHNUE U yUeOHO-HAITBIIHBIE TOCOOHS, 00ecIeunBaroIue TeMaTHIeCKUe Uil -
JIIOCTPALIMHU 10 JIEKIMOHHBIM pa3JieiaM JTUCIUIUINHBI.

13.1.2. MaTrepuaibHO-TEXHMYECKOE U IPOrPaMMHOe ofecredeHne I NPAKTHYeCKUX 3aHATHI
JlaGopaTtopust TpynmoBoro npoekTHoro ooydeHus "CoruaabHO-95KOHOMHYECKUX MpoosieM"
ydeOHast ayTuTOpus JIJIsl TPOBEICHUSI 3aHATHIN MPAKTUYECKOTO THUIIA, YdeOHast ayTuTOpUs JJIs PO -

BEJICHUS 3aHATHI 1a00paTOPHOTO THMA
634045, Tomckast obnacts, T. Tomck, yn. KpacHoapmetickas, 1. 146, 609 ayn.
Ornucanue UMerIIerocs 000pyI0BaHUS:
- Paboune cranuuu Ha 6aze Core 2 Duo E6300 (4 wrT.);
- Pabouwne cranmuu Ha 6a3e Intel Core 13 3240 (10 mT.);
- MonwuTtop 17.0 Syns Master (14 mT.);
- [lopratuBHBIN KOMIBIOTEP AceT;
- Jlocka MarHuTHO-MapKepHasi;
- [Ina3zmennsiii 5xpan SAMSUNG-PS50C7THX/BWT;
- DKpaH Ha IITaTUBE;
- KommuiexT cnenuaan3upoBaHHON yueOHOM MeOen;
- Pabouee mecto npenoaBarens.
[IporpamMmmHoOe obecrieueHue:
— Google Chrome
Microsoft Office 2007
Microsoft Project 2013
Microsoft Windows 7 Pro

13.1.3. MarepuajibHO-TEXHMYECKOE M IPOrPaMMHOe o0ecrevyeHne I CAMOCTOATEIbHOI padoThI
s caMoCTOSATEIbHON PabOThl MCIOB3YIOTCS yYE€OHBIE ayIUTOPUHU (KOMITBIOTEPHBIE KIIAcChl),
PacIoJIOKEHHBIE TIO aJIpecaM:
- 634050, Tomckast obmacTh, r. ToMmck, Jlennna mpocnexr, a. 40, 233 ayn.;
- 634045, Tomckast obnacTs, r. Tomck, yin. Kpacnoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast o6macTh, r. ToMck, Bepmmanna ymuna, 1. 47, 126 ayn.;
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- 634034, Tomckast o6nacTb, . Tomck, Bepmmanna ynua, 1. 74, 207 ayx.

CocTtaB 060pyI0BaHMS:

- yueOHast MmeOerb;

- koMnbroTepsl kKi1acca He Huke [IDBM INTEL Celeron D336 2.8 T1. - 5 T,

- KOMIBIOTEPHI MOIKIIOUEHB! K ceTH «/HTepHeT» M 00ecneynBaloT IOCTYI B AJICKTPOHHYIO WH-
(opManoHHO-00pa30BaTEIbHYIO CPEAY YHUBEPCUTETA.

[lepeyeHp MPOrpaMMHOTO OOECTICUCHUSI:

- Microsoft Windows;

- OpenOffice;

- Kaspersky Endpoint Security 10 ais Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuaibHoO-TeXHHYecKoe o0ecnieyeHre TUCHMIIIMHBI VIS JIMI[ C OFPAHMYeHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI 1 HHBAJIN/I0B

OcBoeHHE NUCHMIUIMHBI JUIIAMUA C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3JI0POBbSI U MHBAJIUAAMU
OCYILECTBIISIETCS C UCIIOIb30BAHUEM CPEICTB 00ydeHHs OOIIEro U CHEeMaIbHOI0 Ha3HAUYeHUsL.

[Tpu 3aHATHAX ¢ O0YYAIOUIMMHUCS ¢ HAPYIIEHUAMH CJIyXa MPEyCMOTPEHO UCIIOJIb30BaHUE 3BYKO-
YCUJIMBAIOLLEH anmapaTypbl, MyJbTUMEIUNHBIX CPEICTB U JPYTUX TEXHUYECKHUX CPEACTB IIpUeMa/nepena-
4yi y4yeOHOM nH(pOPMALIUU B TOCTYIHBIX (POpMax, MOOMIIBHOM CUCTEMBI MTPETIOaBaHUs Il 00YJatOLTHXCSI
C MHBAJIUAHOCTbIO, IOPTATUBHOM MHIYKIIMOHHOHN CHCTeMBbl. YueOHas aynuTOpHus, B KOTOPOH 3aHUMAIOTCS
oOyyaroryecs: ¢ HapylIEeHHEM ClIyXa, 000pYy/lI0BaHA KOMITBIOTEPHOW TEXHHMKOM, ayAMOTEXHUKOH, BUIEO-
TEXHUKOMU, FJICKTPOHHON JTOCKOH, MYJIbTUMEIUMHON CUCTEMOM.

[Tpu 3aHATHAX ¢ 0OYUYAIOLIMMUCS ¢ HAPYLIEHUSIMU 3PEHUSAMM IIPETYCMOTPEHO HUCIIOJIb30BAaHUE B
JIEKIIMOHHBIX U YYEOHBIX ayAUTOPHUIX BO3MOKHOCTH IIPOCMOTPA YAAIEHHBIX 0OBEKTOB (HAIIpUMep, TEKCTa
Ha JIOCKE WM CJIaiijia Ha SKpaHe) P MOMOIIM BUACOYBEINIUTENEH A1 KOM(POPTHOTO IPOCMOTPA.

[Tpu 3aHATHAX ¢ O0YYalOUIMMUCS ¢ HAPYLIEHUSIMM ONOPHO-ABUIaTeJbHOI0 ANNAPATA HCIOJIb-
3YIOTCS aJbTePHATUBHBIE YCTPOHCTBA BBO/IA HH(OPMAIIMHK U IPYTHE TEXHUUECKUE CPENICTBA ITpreMa/epe-
Jau yuyeOHOM MHpOpMaluu B AJOCTYIHBIX (opMax, MOOMIIBHOW CHCTEMbl OOY4eHUs UIs JIOAeH ¢ UHBa-
JIUTHOCTBIO.

14. OueHouyHble MaTepUAJIbI U METOAMYECKHE PEKOMEHAAIUH 110 OPraHU3aluu U3yYeHHUs
AUCHUTLTHHBI

14.1. Conepmalme OLCHOYHBIX MATCPHAJIOB U METOANIECCKUEC PEKOMECHAAIIUH
I[J'ISI OLICHKHU CTCIICHU C(bOpMI/IpOBaHHOCTI/I H YPOBHA OCBOCHHA 3aKpPCIINICHHBIX 3a ﬂHCHHHHHHOﬁ
KOMITC TEHITHUM HCIOJIB3YIOTCA OLCHOYHBIC MaTCpHUaJibl B COCTABE!

14.1.1. TecToBbIE 3aaHUA

1. Yto u3 nepeuncieHHOro OTHOCUTCS K BHEITHEH Cpejie OpraHu3aim?

MapTHEPHI, IEPCOHA, COLMATBHO-TICUXOJIOTMYECKHUE YCIOBHS B OPTaHU3ALNU

IJIaHBl OpraHW3alyH, IPOTHO3bI, OPraHU3aALMOHHAsA CTPYKTypa yIOpPaBIEHHUs, MOTUBALUA,
KOHTPOJIb

LEJIY ¥ 3a7]a4d OPTaHu3aluy, KaJIpbl, CTPYKTypa, OpraHUu3alMOHHas KyJIbTypa

COCTOSIHME YKOHOMHKH, U3MEHEHHS B MOJMTHKE, N3MEHECHUS B 3aKOHOJATENIBCTBE, JAeMorpadude-
CKas CUTyauus, MEXXIYHApOaHas cpeaa

2. Y1o 03Ha4YaeT CUTYallMOHHBIN [TOIXO B MEHEIKMEHTE?

3HaHHE METOAOB MPO(eCCHOHATILHOTO YIIPABIEHUS, 10Ka3aBIINX CBOIO 3 (HEKTUBHOCTh

NPUMEHEHHE CIIOCOOO0B EMCTBUH, BHI3BIBAIONINX YIOBIECTBOPUTEIHHOE OTHOILIEHHE PYKOBOIUTENSA

MIPaBWJIbHOE UHTEPIPETUPOBAHNE CUTYAIUH, ONIPEIEICeHNE HauBAKHEUIINX (PaKTOPOB U MPUMEHE-
HUE aJICKBATHBIX METO/IOB

YMEHUE NPEIBUIET MTOCIEACTBUS IPUMEHIEMBIX METOANK Y KOHIICTIIINI
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3. st yero npeaHa3HaueHa OpraHu3alliOHHAas CTPYKTYpa YIIPaBJICHUS?
JUIsl 0OecTieyeHHsl €MHCTBA JEHCTBHS BCEX JIEMEHTOB OpraHU3aI[iu
JUIsl YCTAaHOBJICHUS LIEJIeH OpraHu3aluu

JUISl CTUMYJIMPOBAHHUS IEUCTBUM COTPYAHUKOB OpraHU3aliu

JUTS1 TIOBBILLIEHUS KYJIBTYPHOTO YPOBHS COTPYTHUKOB

4. Kakomy 13 IEpEUUCIIEHHBIX TOHATHI COOTBETCTBYET ONPEAEIEHHE: "KOHKPETHBIE KOHEUHBIE PE-
3yJIbTaThl, KOTOPBIE XOTeNa Obl TOCTUYh OpraHu3anus’?

MUCCHUS

(2 05

CTpaTerus

TaKTHKa

5. UeM xapakTepusyeTcs CTausl «CO3AaHUS» OpraHu3aluu?

e chopMHUpPOBaHbI, GOPMHUPYIOTCS 3aJa4dd, B OpraHU3aIluu pa3padoTaHa CTpATETHsl Pa3BUTHSI,
BBICOKAsI CTEIICHb [IEHTPAIN3aLuU

OpraHu3allys MepekKUBaeT KPU3HC, YBEITNUUBACTCS CTENIEHh OIOpPOKpaTU3aLuN

OpraHu3alys MepecMaTpruBacT LEIH MUCCHIO, IEPEOPUCHTUPYETCS HA BBITYCK HOBBIX TOBAPOB U
ycayr

OpraHu3aIysl HAXOIUTCS Ha CTaJUU CTAHOBIICHUS, LEJIN SBJISIOTCS €I1e HEUSTKUMH, TBOPUECKUI
MpoIIecC MPOTEKaeT CBOOOIHO, MPOABMKCHHE K CICAYIOIIEMY dTanmy TpeOyeT cTaOMIbHOTO 00ecTeueHUs
pecypcamu

6. Koraa xouTposns siBisercs 3ppekTuBHBIM?

KOTJIa pe3yNIbTaThl KOHTPOJIS MPEBBIIAIOT 3aTPaThl HA HETO
KOT'JIa KOHTPOJIb 00ECTIEYMBACT IUCIUILTHHY

KOTJIa YXYAIIAeT CONUATBHO-TICUXOIOTHYECKUI KIIMMaT

KOT'JIa KOHTPOJIb CLIOCOOCTBYET BBIPAOOTKE HOBBIX CTaH/IAPTOB

7. Uto Takoe MEHEIHKMEHT?

Hayka 0 HauOoJjee 00X SKOHOMHYECKUX SBJICHUSIX M 3aKOHOMEPHOCTSIX

OTpacib 3HAHWUU O TPYHE

HayKa O TUIAHUPOBAHWHU MPOU3BOACTBEHHOTO Mpolecca

yMEHHE TOOMBATHCS MOCTABIICHHBIX IEJEH, UCIONB3Ysl TPy, MHTEIUIEKT U MOTHBBI MOBEACHUS
JIPYTHX JIIOJICH, pabOTArONINX B OPTaHU3aIuN

8. Kakoit meTon ynpaBieHuUs OOLIPSAET UCTOJIHUTEIBHOCTD, & HE UHUIIUATUBRY?
OpraHU3alMOHHBIN

SKOHOMHYECKUI

aIMUHUCTPATUBHBIN

COLIMAIBHO-TICUXOJIOTUYECKHM

9. KakuM noaxosoM pyKOBOJICTBYETCS YIIPaBICHYECKUN MTEPCOHA, €CIIU BCE MPOLECCHI U SBICHUS
B OpraHu3alliy PacCMAaTPUBAIOTCS B BHJIE LIEJIOCTHOM CHUCTEMBI, KOTOpas UMEET KauecTBa U (PyHKIUH, OT-
CYTCTBYIOIIIHME y 3JIEMEHTOB, KOTOPhIE €€ COCTABIISIOT?

CHUCTEMHBIM TOJIX0/I0M

MOBEIEHYECKUM TOJXOJI0M

CUTYaLIMOHHBIM MOJIXOI0M

TEKYIIUM IOJIX0/I0OM

10. Kakoii TOKyMEHT COAECPKUT TOUYHBIN NEpeUeHb HAMEYaeMbIX K BBITIOJTHEHUIO pabOT MUIH MEPO-
NPUATHH, UX TOCIEI0BATEILHOCTD, 00bEM, CPOKHU, PYKOBOAUTENIEH M KOHKPETHBIX UCTIOIHUTENCH?

OTYeT

HHCTPYKIUA

cimyxeOHast 3armucka
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IJ1aH

11. Kakue xapakTepUCTHKH OKa3bIBaIOT CYLIECTBEHHOE BIMSHUE HAa KapbEPHBIM pocT?
KOJIMYECTBO MECT PAOOTHI, KOTOPbIE CMEHUII COTPYAHUK

BO3pacT, 10J1, HALIMOHAJIbHOCTh COTPYIHUKA

YPOBEHb UHTEJUIEKTA, CHICIUAIbHBIC YMEHUS, KOMIIETEHTHOCTb

YBOJIbHEHUE COTPYIHHMKA

12. Yo sBIsIETCS LIEIBbI0 CAMOOPraHU3allii, KaK COCTABIISIOIIEN CAMOMEHEIKMEHTA?
OBJIa/ICHUE METOANKON TUIAHUPOBAHUS JIMYHOTO BPEMEHH, MOBBIILIEHUE JTUYHOHN () (HEeKTUBHOCTH
YMEHBIIIEHUE KOH(DIUKTHBIX CUTYalluil B OpraHU3aluu

s exTuBHOE yrpaBlieHUE OpraHu3aIuei

CaMOOTI'PaHUYEHHUE B KPU3UCHBIX CUTYAIUSAX

13. Yrto Takoe caMOAMCLUILIUHA?

yYMEHHUE MPUHUMATh KOJUICKTUBHBIC PEIICHUS

BOCIIPUUMYHUBOCTH K HHUIIUATHBE IPYTHX

s pexTHBHOE yrpaBIIeHUE MEPCOHATIOM OpTraHU3aAIIN

MyHKTYaJIBHOCTh, 0053aTeNIbHOCTh, COOPAaHHOCTh, YYBCTBO OTBETCTBEHHOCTHU

14. Yto u3 mepeunciIeHHOro OTHOCUTCS K (popmMaM mposiBIIEHUS caMO0Opa30oBaHMsI, KaK COCTaB-
JISIFOIIIETO CAMOMEHE/DKMEHTa pa0OTHHKA?

CaMOCTOSITENIbHOE H3yYCHHE HHOCTPAHHOTO SI3bIKA

MOBBINICHUE KBATU(PUKAIMN paOOTHUKA COTJIACHO TpaduKa OpraHu3aluu

ydacTHe pabOTHHKA B CIOPTUBHBIX MEPOTIPHUATUSAX OpTraHU3aLUU

COOJTIOICHUE TPYIOBOM TUCIIUTUTHHEI

15. Yro nmpencrasiseT coO0i epCOHATBHBIN MEHEPKMEHT (CaMOMEHEHKMEHT)?

HCJICHANPAaBJICHHOC UCITIOJIB30BAHNUEC MMPAKTUYCCKHUX MCTOJA0B PAllMOHAILEHOTO UCITIOJIL30BAHUA CBO-
€ro BpeMEHHU

MIPOIIECC YIIPABJICHUS IEPCOHATIOM

3¢ dexTuBHOE yrpaBlieHUE OpraHu3aIuei

nporecc GOpMUPOBAHUST KOPIIOPATUBHOM KYJIBTYypPhI OpraHU3aIuU

16. Kak Ha3pIBaeTCsl MPOLECC CTUMYIMPOBAHUS CaMOTO0 ce0st M APYTUX Il JOCTUIKEHUS! WH/NUBH -
JyaJIbHBIX ¥ OOIIMX IIeJIeH opraHu3anun?

oOyuyeHue

TJIAaHUPOBAHKE

KOOpAUHAaLus

MOTHBALIUS

17. YTO U3 mepevrcIeHHOTO OTHOCUTCA K TPUEMAM CaMOMEHEKMEHTa?
TPEHUPOBKA MaMATU

yIpaBjIeHUYECKOE KOHCYIbTHPOBAHHE

BBIPa0O0OTKA HOBBIX CTaHIapPTOB

UHCTPYKTaX

18. Kakune ocHOBHBIC TPEOOBAHMS MPEIBSABIAIOTCS K (DOPMYITUPYEMBIM T1ETI5IM?
[CJIM OOJDKHBI OXBAaThIBATh BCC HAIIPABJICHUA ACATCIBHOCTU

e ObITh HEM3MEHHBIMU

e AOJIKHBI 6]:ITI: AOCTHUIKUMBI U U3MCPUMBI

LU JOJKHBI ObITh KPaTKOCPOUYHbBIE

19. Kak Ha3pIBarOTCS IMOJTHOMOYMsI, KOTOPEIC MEPECAAOTCA OT Ha4YaJIbHUKA HEIMMOCPEACTBCHHO IIOI-
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YUHEHHOMY U Jlajie€ JPYrUMU OJYNHEHHBIMU?
aJIMUHHCTPATUBHBIE
(yHKLIMOHAIbHBIE
JIMHEWHBIE
PEKOMEHJATENIbHBIC

20. KT0 0CHOBONOJIOXHUK IIKOJIbI HAYYHOT'O YIIPaBJICHUs?
I'. Omepcon

I'. ®opn

@. Teitnop

P. Oysn

14.1.2. Dx3aMeHALIHOHHBbIE BONPOCHI
. llIkona mayunoro ynpasnenus ®.Teinopa.
. AnMUHHMCTpaTUBHAs 1IKOJAa MEHELKMEHTa A . Daifos.
. Bropokparuueckas mxkona M.Bebepa.
. IIpencraBuTeny NIKOIBI YEIOBEYECKUX OTHOLIEHHUM U LIKOJIBI IIOBEJEHUYECKUX HaYK.
. OMIUpUYecKast U KOJIMYECTBEHHAsI IIKOJIbl MEHEIXKMEHTA.
. CoBerckas 1IKOJNA yIpaBICHUS.
. Ctparernueckuii ¥ MapKeTUHI-MEHEKMEHT.
. Opranuzanys Kak cucTeMa yIpaBJICHHUS.
9. 3aKOHBI OpraHU3aIH.
10. )Ku3HEeHHBIN UK OpraHu3aluu.
11. BHewHss 1 BHYTPEHHSISI cpeia OpraHu3aluu.
12. Drans! nporecca MIaHUPOBAHUS.
13. Conepxanue u (OpMBI COCTABIICHUS TIJIaHA.
14. OcHOBHBIE 3aKOHBI pallMOHAIbHON OpraHU3aLUH.
15. Pa3zpaboTka opraHu3alluOHHBIX CTPYKTYP.
16. IloHsATHE 1 OCHOBHBIE TEOPUU MOTHBALUH.
17. Cucrema MatepuaibHOM U HEMATEPUATHHOM MOTHUBAIIUU.
18. KoHTposnb: noHsTHE, BUABI U (PYHKIINU.
19. Ananu3 u AuarHocTuka npoOJIeMHON CUTYalLIUH.
20. MeTropl IPUYNHHO-CIIEICTBEHHOTO aHAIN3A.
21. Buzabl IpOrH030B Ipy NPUHATHH PELICHU.
22. OueHka ajabTepHATUB U METOJIbI BEIOOpA aJIbTEPHATHB.
23. MeToapl onpeeneHuss pUCKOB PEILICHUN.
24. Odopmiienue pemieHus. MeTopl peanu3aliuu peneHui.
25. ObpartHas cBs3b. MeTo/Ibl OLIEHKH pe3ysbTaTa.

03N DN~ W~

14.1.3. TeMbl KOHTPOJILHBIX PadOT
VYrpaBienne KOHPIUKTaMU

14.1.4. Bonpocsl /151 NOATOTOBKH K NPAKTHYECKUM 3aHATHAM, CEeMHUHApPaM
[TpumMepsl Ha coCcTaBlIEHUE TVIAHOB M MPUMEHEHNE TEXHUK IJIAHUPOBAHUS 1€ATEIbHOCTU
AHaln3 HECKONMbKUX O00OBsABJICHUH 0 BakaHcusX. Pabora Hax ommbkamu. [loaroroBka k Haltmy pa-
00THHKA Ha OOBABIICHHYIO TOJDKHOCTS. JlenmoBas urpa «OTOOpOYHOE HHTEPBBHIOY.
JlmarHocTuka cTusieil o0ydeHusl.
OO6cyxieHue cBsi3ell U pa3Iuyuil MeXAy pa3HbIMU TeopusMU MoTuBaluu. OOCYyXIeHHEe METOI0B
uccnenoBanus MotuBauuu. OOCyXIeHHE METOIOB YIPABJICHUS MOTHBALIME. AHAJIN3 TPUMEPOB.

14.1.5. Tembl KypcOBBIX IPOEKTOB / KypCOBBIX padoT
1. Ouenka coOmroaeHus MPUHIUIIOB A.Daiiois B pOCCUHCKUX OpraHu3aIusax
2. [InanupoBaHue pa3BUTHUS OpraHU3ALMH
3. CoBepIIeHCTBOBAaHHE CUCTEMBI IUTAHUPOBAHUS Ha MPeIIPUATHH
4. CoBepIIEHCTBOBAaHUE OPraHU3aLMOHHON CTPYKTYPbI IPEANPUITHS
5. IHcTpyMeHThI NOBbIIIEHUS () (hEeKTUBHOCTH OpraHU3allMOHHON CTPYKTYpPbI
6. PecTpykTypu3anus KOMIIaHUU KaK HHCTPYMEHT pa3BUTHUS
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7. Pa3paboTka >pPeKTUBHON CUCTEMBbI CTUMYJIHPOBAHUS TPYAOBOM aKTUBHOCTH PAaOOTHHMKOB Ha
MpEANPUATHH

8. YpaBiieHre CUCTEMOM JIbI'OT U BBIIJIAT Ha MPOU3BOJICTBE

9. YnpaBieHue MoTUBaIMEe paOOTHUKOB MPEATPUSTHS

10. BO3MOXHOCTH OpraHM3alyy B pa3BUTHH TPYIOBOTO MOTEHIMAIa paOOTHUKOB

11. Pa3zpaboTka rmiana MEpONPUATHIA 110 TTOBBIIICHUIO MOTUBAIIMH TPy/ia

12. Opranusanus TeKyLero KOHTPOJIs IPOU3BOACTBEHHOM 1€ATENbHOCTU

13. Opranusanusi KOHTPOJISL UCTIOTHUTEIbCKOW TUCITUTIIIMHBI HA KPYITHOM MPEATPUATUI

14. Opranusanust KOHTPOJId JUCLUILIMHBI TPYZa HAa MAaJIOM IIPEIIPUITHN

15. Pa3paboTka ynpaBaeHYECKOTO PEIISHUs 10 CHIDKCHHUIO TEKYYEeCTH TMepcoHaa

16. Pa3paboTka ynpaBieHYe€CKOro peIeHus M0 MpodieMe CHUKEHUS PUOBLTH

OpraHu3alu

17. Pa3paboTka ynpaBiieHU€CKOTO PEIICHHUS 110 MPOUICHHUIO )KU3HEHHOTO LIUKJIa

OpraHu3alu

18. Pa3paboTka cucTeMbl MEPOIPUATHIA MO YIYUIICHHIO YCIOBHHA Tpy/a

19. Ucnonb3oBanue MKT i1 KOHTPOIISI BEIOJIHEHUST YIPABICHYECKUX PEIICHUN

20. CoBepiieHCTBOBaHNE HH(POPMAITHOHHO-KOMMYHHUKAIIMOHHON CHCTEMBbI

OpraHu3alu

14.2. TpeOoBaHus K OLIEHOYHBIM MaTepPHAJIAM VISl JIUI] ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMMU
310POBbS1 1 HHBAJH/I0B
s aui ¢ orpaHMYEHHBIMUA BO3MOKHOCTSIMU 3/I0POBBSI M1 MHBAJUIOB MPEIyCMOTPEHBI JTOMOTHH -
TEJIbHBIC OLIEHOYHbIE MaTepUalibl, IEPEYCHb KOTOPBIX yKa3aH B Tabmuie 14.
Tabmuua 14 — JlononHUTENbHBIE MaTepHallbl OLIEHUBAHUS ISl JIMI C OTPAaHUYEHHBIMH BO3MOXXHOCTSIMU
310POBbsI U HHBAJIUIOB

Kareropun Bubl 1ONOMHUTETBHBIX OLIEHOYHBIX ®opMbI KOHTPOJISI U OLIEHKU
00y4JaroLXCst MaTepHasoB pe3ynbTaToB 00y4eHus

TecTbl, MUCEMEHHBIE CAMOCTOSITEIIEHBIC
paboThI, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE pabOTHI

C napyueHusmMu
ciyxa

[IpenMy11eCTBEHHO MMCHMEHHAs
IIPOBEpKa

C napymenussimu | CobecezioBaHHe 10 BOIpocaM K 3a4eTy, | [IpenMyIecTBeHHO YCTHas MPOBEpKa

3peHus OTIPOC IO TEPMUHAM (MHIMBUAYATIBHO)
C HapyuieHus MU Pemienne AuCTaHIIMOHHBIX TECTOB,

OTIOPHO- KOHTPOIbHBIC Pa0OTHI, MUCbMEHHbIE | [IpenMylnecTBeHHO AUCTaHIIMOHHBIMU
ABUTATCIIBHOT'O CaMOCTOATCIIBHBIC pa60TI)I, BOIIPOCHI K METOaaMU

ammapata 3a4ery

C orpannuenusiMu 1o | TecTbl, MUCbMEHHBIE CAMOCTOSATEIbHBIE [IpenmyiiecTBEHHO MPOBEPKA
OO0IIEeMeTUITTHCKIM paboThI, BOTIPOCHI K 3a4eTy, METO/IaMH UCXOJISl U3 COCTOSHHUS
IIOKa3aHUusIM KOHTPOJIbHBIC pa6OTI)I, YCTHBIC OTBEThI o6yan0merocsl Ha MOMCHT IIPOBCPKU

14.3. MeTroauyeckue peKOMEHIAUMH 110 OLEHOYHBIM MATEPHAIaM JIsl JIUL C OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI 1 HHBAJIN/I0B

Jnis nui ¢ orpaHUYEeHHBIMH BO3MOXKHOCTSIMHU 37I0POBBSI M MHBAIUIOB TPEAYCMAaTPHUBACTCS JI0-
cTynHas (hopMma MpeoCTaBICHUS 3aJaHUH OLIEHOUYHBIX CPEJICTB, @ UMEHHO:

- B reyaTHou (opme;

- B IeYaTHOU (popMe C YBETUUEHHBIM MPUDTOM;

- B (hopMe INIEKTPOHHOTO TIOKYMEHTA;

- METO/IOM YTEHUS ACCUCTEHTOM 33/1aHUS BCIYX;

- IIPEJOCTABIICHUE 3a/laHUs C UCTIOJIb30BAaHUEM CYPJIOTIEPEBO/IA.

Jluam ¢ OrpaHWYeHHBIMH BO3MOXHOCTSIMU 3/I0pOBbsI M MHBAJIMJAM YBEIMUYUBAETCA BpeMs Ha
MOJITOTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. Il TakuxX 00y4aromuxcsi MpeIycMaTpiuBaeTCsl TOCTYII -
Hast (popMa MpeoCTaBICHHs OTBETOB Ha 3a/1aHUs, @ UMEHHO:

- MMCbMEHHO Ha OyMmare;
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— HabOp OTBETOB Ha KOMITBIOTEPE;

- Ha0Op OTBETOB C MCIIOJIB30BAHNUEM YCIIYT aCCUCTEHTA;

- IPE/ICTaBICHUE OTBETOB YCTHO.

[Ipouienypa orneHUBaHUS PE3yNIBTATOB OOYUYEHUS JIMII C OTPAHUYEHHBIMUA BO3MOYKHOCTSIMH 3/10PO-
Bbsl M1 MHBAIMJIOB IO JMCUHUIUIMHE TPeIyCMaTpUBAET MpeaocTaBiIeHne nHpopmManun B Gopmax, aJaarnTH-
POBaHHBIX K OTPAaHHYCHUSAM HX 3[JOPOBBS U BOCHPUATHS HH()OPMALIIH:

JL1s1 i1 ¢ HApYIIEHUSIMM 3PeHust:

— B (hOpMe IITEKTPOHHOTO JIOKYMEHTA;

- B IIeYaTHOW (hopMe YBETMYECHHBIM HIPHUPTOM.

JI1s1 M1 ¢ HApYIIEHUSIMH CJIyXa:

— B (hOpME IITEKTPOHHOTO JIOKYMEHTA;

- B Ie4aTHOU hopme.

JIJ1s1 1M1 ¢ HAPYIIEHUSIMHM OTIOPHO-ABUTaTeJILHOI0 annapara:

- B (hopMe INIEKTPOHHOT'O IOKYMEHTA;

- B reyaTHou (opme.

[Tpy HEOOXOMUMOCTH /IS JIUT] C OTPAHMYCHHBIMHA BO3MOXXHOCTSIMH 3/I0OPOBbS 1 MHBAJTUIOB TIPOIIE-
Jypa OLICHUBAHUsI Pe3yIbTaTOB 00yUEeHHsI MOXKET MPOBOAUTHCS B HECKOIBKO ITAIOB.
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