MHUHHUCTEPCTBO OBPA3BOBAHUS 1 HAYKHM POCCUHMCKOM ®EJEPAIIMA
DenepajbHOE TOCYIAPCTBEHHOE OI0KEeTHOE 00pa3oBaTe/ibHOE YUpek/JIeHHe BbICIIero 00pa3oBaHus

«TOMCKHM TOCYJIAPCTBEHHBIN YHUBEPCUTET CUCTEM
YITPABJIEHWA N1 PAIMOSJIEKTPOHUKI»

(TYCYP)
YTBEPXIAIO
JlupexTop nenapraMmeHTa 00pa3oBaHuUs
II. E. Tposn
«_» 20

PABOYAS ITPOTPAMMA TV CHUTIMHBI
Ynpasienue npoektamu Ha ocHose ISO 21500 (I'TTO-3)

VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT
Hampasnenue noaroroBku / cneruaibHOCTh: 38.03.01 DxoHoMuKa
HanpasnenHocts (npo¢uis) / cierpanu3anus: UHAHCHI M KPeIUT
dopma oOyueHUs: OUHaASA

@axkynbreT: P, IKOHOMHYECKHI (PaKyIbTeT

Kadenpa: sxonomuku, Kagenpa sxoHomuxn

Kypc: 3

Cemectp: 6

Y4eOus1ii man Habopa 2016 rona

PaCHpC,Z[CJ]eHI/IC paGoqero BpEMCHU

Ne Bunpl yueOHO# nesTebHOCTH 6 cemecTtp Bcero Ennaunner
1 Jlexnn 36 36 JacoB
2 IIpaxTryeckue 3aHATUA 36 36 4acoB
3 Bcero aymuTopHbIX 3aHATHN 72 72 4acoB
4 CamocTosiTenbpHas padboTa 108 108 4acoB
5 Bcero (0e3 ax3aMeHa) 180 180 4acoB
6 IToxroroska u cmada sK3aMeHa 36 36 4acoB
7 OOGm1as Tpy10EMKOCTh 216 216 4acoB
6.0 6.0 3.E.

OK3aMeH: 6 ceMecTp

Tomck 2018
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PilCC.\l()TpCH&l 151 ()ﬂ()(’)pCHLl Ha 3aCCJaHuM Kil(i)ﬁ;{pbl
npotoko Ne 8 oT« 2 » 7 2018 1
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
toBKH (crniermanbHOCTH) 38.03.01 DroHomuKa, yrBepkaeHHoro 12.11.2015 roga, paccMoTpeHa u omoope-

Ha Ha 3acelaHuu Kadeapbl SKOHOMHUKHU «__ » 20 rona, mpotokon Ne
Pazpabotunku:
JIOLIEHT Kad. 5KOHOMUKHU H. b. BacunbskoBckas
JIOLIEHT Kad). SKOHOMUKH B. IO. I{ubynsHuKoBa

3aBenyroumii o0ecnieunBaromeit kad.
SKOHOMUKH B. 1O. [{uOynsHuKOBa

Pabouast mporpamMMa IUCIUITIIMHBI COIIAcOBaHa ¢ (DaKyIbTETOM U BBINTycKaroeil kadeapoii:

Hexan DD A. B. boromorosa
3aBeayoNIHi BRITYCKAIOMICH Kad.

SKOHOMUKH B. 1O. [IuGynsHuKOBa
OKCIIepTHI:

noteHT kadeapsl skonHomuku TYCYP JI. B. 3emmioBa

JlonieHT Kadeapbl 3JKOHOMHUKH (IKOHO-
MUKH) H. B. lllnmxko

CornacosaHa Ha noprane Ne 41523 2



1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
"Vrpasnenue npoekramu Ha ocHoBe [SO 21500 (I'TIO-3)" B pamkax rpynmoBOro mpoeKTHOTO 00y-
YEeHUS SABJSIETCS MPAKTUYECKOE 3aKPETIeHHEe 3HAHUN U HaBBIKOB IPOEKTHOM, HAYYHO-UCCIIEI0BATETbCKOM
W OpraHW3aIMOHHON JCSITEITLHOCTH B PaMKaxX MPo(ecCHOHATBHBIX 3aj7ad M0 HANPaBJICHUIO TOATOTOBKU
oOyuaromierocs.

1.2. 3agaun IMCHMIIINHBI

—  OCBOEHHE CTYIACHTAMH CMBICJIA U COJIEPKaHUSI OCHOBHBIX MOJIOKEHUN MEXIYHAPOIHBIX U Ha-
[IMOHAIBHOTO CTAaHAAPTOB, YCTAaHABIUBAIOIINUX TPEOOBAHUS K YIPABJICHHIO IMPOEKTOM OT €ro cTapTa J0
3aBepIICHUS;

— (¢opMupoBaHHE HABBIKOB MPUMEHEHHSI TIOJIOKEHUH CTAaHAAPTOB MIPOSKTHOTO MEHEPKMEHTA;

—  pa3BUTHE CMOCOOHOCTH K aHAJIM3y W WHTEpIpeTaluu UH(popManuu, HeOOXOAUMOMN A MpH-
HATHUS PEUICHUH Ha dTalmax MHUIMALNY, TUIAHUPOBAHUS, OPTaHU3AIMH, KOHTPOJIS BBIITOJIHEHUS TIPOSKTA;

—  pa3BUTHE CIMOCOOHOCTH BBIMOJHATH HEOOXOMUMBIE pacdyeThl, 00OCHOBBIBATh MX WU MPEACTAB-
JSTh B COOTBETCTBUHU C IPUHATHIMH B OPraHU3allMU CTaHIapTaMH;

— pa3paboTka MpoeKTa.

2. MecTo mucuuiiiuebl B cTpykrype OITOII

JuctumnuHa «YnpasieHue npoekramu Ha ocHoBe [SO 21500 (I'TIO-3)» (b1.B.[IB.5.2) otHOCHT-
cs k 65oky 1 (BapuaTuBHas 4acTh).

[TpeamecTBYOMMUMU AUCHUIITUHAMHU, (POPMUPYIOIIMMHU HayaJbHbIE 3HaAHUS, ABIAI0TCA: OOyueHue
MICROSOFT PROJECT (I'TIO-2), OchoBsl npoekTHO#M aedrensHocTH (ITIO-1), DxoHOMUKA npeanpusi -
THUS.

[Tocnenyromumu TUCHUIUIMHAME SIBIISAIOTCS: bru3Hec- miiaHupoBanue, YrpaBlieHHue MPOeKTaMH Ha
6aze PMI PMBOK (I'TIO-4), ®uHaHCOBO-3KOHOMHUYECKAas OlEHKa MHBECTHUITHIA.

3. TpeGoBanus K pe3yJibTaTaM OCBOEHMS JUCUMILIIMHbI

[Tporecc n3yueHus: AMCUUILIINHBI HAMpaBjieH Ha (JOPMUPOBAHUE CICAYIOMUX KOMITETCHIINH:

— TIK-3 cmocoOGHOCTBIO BBHITIONHATh HEOOXOAUMBIE ISl COCTABJICHHS SKOHOMHYECKUX Pa3/IesioB
IUTAHOB pacyeThl, 000CHOBHIBATh UX U MPEACTABIATH PE3YIbTAThl paOOThl B COOTBETCTBUU C IPUHATHIMU B
OpraHU3aIKi CTaHAAPTAMU;

— TIK-5 cnocoOHOCThIO aHAJTU3UPOBATh U MHTEPIPETHPOBATH (DHHAHCOBYIO, OyXTaJITEPCKYIO U
UHYI0 UHPOPMAIIHIIO, COJACPKAIIYIOCS B OTYCTHOCTH MPEANPUSTHI pa3IudHbIX (OpM COOCTBEHHOCTH, Op-
raHu3anuii, BEAOMCTB U T.I. U HCIOJIb30BATh MOJYYECHHbIE CBEACHUS AJIsl MPUHATHUS YIPABIEHYECKUX pe-
IICHUIM;

B pe3ynbraTe u3yueHus JUCIUIUIMHBI 00Yy4aOIUICs TOKEH:

—  3HATh LEJH U 33/1a49d TPYNIIOBOTO MPOSKTHOTO 00y4EeHUs; COACPKAHNE U OCHOBHBIE TIPOIICTY -
pBI yIpaBiIeHUs NpoeKTaMu Ha ocHoBe cTanaapTa ISO 21500; npenctaBiasiTb MHCTpyMEHTapUid opraHusa-
1uu paboThI MO0 CO3/IaHUIO MPOEKTHBIX PELICHU; HHAUBHIyallbHbIEe 3a7au B pamkax ['TIO; merons! ana-
732 OTYETHOCTH; METOAMKH pacyeTa MoKaszaTeleil, HeOOXOAUMBIX IS OTACIBHBIX Pa3/IeIOB MPOEKTa;

— yMmeThb paboTaTh B COCTaBE MPOEKTHOM I'PYMIbI MPU pa3pabOTKe MPOEKTOB; COCTABIAThH KIIIO-
YeBbIC JOKYMEHTBI IPOCKTA B COOTBETCTBHH cO cTaHaapToM ISO21500; mpoBoauTh pacueTHOe 000CHOBA-
HUE Pa3JielioB COOCTBEHHOTO MPOEKTAa, UCIIOJIb30BaTh PE3Y/IbTaThl aHAIN3a OTYETHOCTHU MIPH MPUHATHH pe-
LICHUH 110 NIPOEKTY;

—  BJAJeTh IMPOIECCHBIM MOAXOAO0M K YIPaBJICHHUIO MpoeKTaMu B cooTBeTcTBUM ¢ [SO 21500;
HaBbIKAMU COCTAaBJICHHS M aHAJIHM3a OTYETHOCTH MO MPOEKTY; HAaBBIKAMU MPUHATHUS YIIPABICHUYECKUX pe-
[ICHUIA; HABBIKAMU TIPOBEJICHUS PACUETOB, HEOOXOAUMBIX IO IMPOCKTY.

4. O0beM QUCHUILIMHBI U BUABI Y4eOHOI padoThl
OO0m1ast TpyI0EMKOCTh AUCIUIUTMHBI cOCTaBIsIeT 6.0 3aU€THBIX €IMHUIIBI U TIPEJICTaBICHA B TA0JIM -
e 4.1.
Tabmuma 4.1 — Tpya0eMKOCTh TUCITUILTAHBI

Bunel yueOHOI nesTebHOCTH Bcero gacos Cemectpsl
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6 cemecTp

AynuTtopHble 3aHATUSA (BCETO) 72 72
Jlexuun 36 36
[IpakTnueckue 3aHATHS 36 36
CamocrosTenbHas paboTa (Bcero) 108 108
CamocTosTenpbHOE H3ydyeHue TeM (BOIIPOCOB) 108 108
TEOPETHUYECKON 4acTHU Kypca

Bcero (6e3 sx3amena) 180 180
Iloaroroska u cmaya sK3aMeHa 36 36
OO6miast Tpy1I0€MKOCTb, 4 216 216
3auetHble EanHunml 6.0 6.0

5. ConepsxaHue TUCHUTLIMHBI

5.1. Pa3znesnsl JuCHUILIMHELI 1 BUALI 3aHATHI

Paznensl AMCHUIIITMHBL U BUABI 3aHATUI PUBEICHBI B Tabmwmie 5.1.
Tabmuna 5.1 — Pasgensl AUCHUIUIMHEL U BUIABI 3aHATUH

N 0]
" = | 8 E 2 §
3 = g g S 52
HasBanus pa3nenoB TuCHUTITAHB i © & f; § & g
= = = s 0 z g
&5 | 28 52
= Ao S Z
6 cemecTp
1 Onpenenenue uenen U 3aa4 dTana NpoeKTa 10 2 16 [1K-3, T1K-5
2 Pa3zpaboTka TEXHUYECKOTO 3aaHusl HTana 6 4 12 [TK-3, TIK-5
poeKTa
3 IlocTaHOBKa MHAUBUIYAJIbHBIX 3a71a4 B 18 2 0 20 ITK-3, TIK-5
paMKax BBHITIOJHEHHS dTama MpoeKTa
4 BpINoIHEHWE UHANBHUIYAJIbHbBIX 33/1a4 B 2 22 82 106 |IIK-3, IIK-5
pamKax sTamna MmpoeKTa
5 CocraBneHne oT4eTa 20 22 IIK-3, IIK-5
6 3amuTa oTYeTa O BBHIMOJIHEHUH dTara 0 4 0 4 IK-5
poeKTa
Hroro 3a cemectp 36 36 108 180
Uroro 36 36 108 180
5.2. Conep:xanue pa3aesioB TMCUMILIMHBI (110 JEKIHIM)
Copeprkanue pa3ienoB TUCIUILIAH (TI0 JICKIHSAM) IPUBEACHO B Tabmuiie 5.2.
Tabmuma 5.2 — ConeprkaHue paseiaoB JUCIUILIAH (TI0 JISKIIHSIM)
3 z S
3 = 5
2 > 5
HasBanwust paznenon ConeprkaHue pa3ieioB TUCIUIUIMHBI (TTO JEKIIUSIM) z 5 &5
o E
X 2 3
a Q2
= S
6 cemecTp
1 Onpenenenuie ueneit u | CTaHaapThl NPOEKTHOTO MeHekMeHTa. OCHOBHBIE 10 IIK-3, TIK-
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3aj1a4d 9Talia ImpocKTa KOHICIIIUHU, OMPCACICHNA U IIOHATHUA CTaAHAapPTOB 5
MMPOCKTHOTO MCHC/PKMCHTA.

Hroro 10
2 PazpaboTtka [TponieccHbI TOAXO/ K YIIPABICHHUIO. YTIpaBIICHYE- 6 I1K-3, I1K-
TEXHUYECKOIO 3a1aHUs ckue rpynisl npoueccos B ISO 21500. Ces3p ynpas- 5
JTana npoexTa JIEHYECKHUX TPYIII MPOLIECCOB C MpeAMETHbIMU. UHN-
LUanus IpoeKTa.
Hroro 6
3 IlocTaHoBKa CBs13p ipeIMETHOM TpyIIIBI ITpolieccoB "Pecypesl” ¢ 18 IIK-3, IIK-
WMHJIMBUAYaAJIbHBIX 3a/a4 B | yIpaBieHYeCKUMH Tpynnamu "MHunmnposanue", 5
paMKax BBIIIOJHEHUS "[Inanuposanue", "Ncnonnenue", "Konrpons" mist
JTarna npoekTa pecypca "komaHaa rmpoekrta'.
Hroro 18
4 BeinosniHeHuE [Inanuposanue npoekra. [Iporeccsl yrpaBieH4eCKOU 2 I1K-3, TIK-
VHJIVBHUIyaJIbHBIX 3a]1a4 B | Tpyninsl "[Inanuposanue”. 5
pamKax 3ramna poeKTa Hroro 2
Hroro 3a cemectp 36

5.3. Pa3nenbl JMCUMILNIMHBI M MEXKIMCUMILUIMHAPHBIE CBSA3H ¢ 00ecedyuBAKIIMMH (Peabl Ty IIUMHU)
U o0ecnieynBaeMbIMH (MOCJIETYIONIUMH) TUCHTUTIHHAMU
Pazaenbl qucHUIUIMHBL U MEKIUCHUILTHHAPHBIE CBSI3M C 00ECTICUUBAIOIIMMU (MIPEABIAYIIMMU) U
obecrnieunBaeMbIMHU (TTOCIIETYIONTUMHI ) AUCITUTUTMHAMHE TIPEJICTAaBICHBI B TabmuIE 5.3.
Tabmuua 5.3 — Pazfensbl AUCHUIUIMHBI M MEXAMCIUIITIMHAPHBIE CBSI3U

Ne pa3nienoB jaHHON AUCHUIUIMHBL, 17151 KOTOPBIX HEOOXOIUMO
HayMeHOBaHME TUCIUTLIMH u3y4yeHne 00eCceynBaOLIMX U 00eCIeUnBaeMbIX JUCUUILUINH

1 2 3 4 5 6
[IpenmecTByronme qUCUUILIMHBI
1 O6yuenne MICROSOFT PROJECT

('TO-2) " - * * + +

?F%CCI){_OIB)LI HPOEKTHON ESATEIbHOCTU N N N N N N

3 DKOHOMUKA MPEATPUSI TS + + + + +
[Nocnenyromue AUCHUILTHHBI

1 busnec- mianupoBanue + + + + +

2 YnpaneHnue npoekramu Ha 6aze PMI
PMBOK (I'TIO-4)

3 duHAHCOBO-2KOHOMHUYECKAs OLICHKA
WHBECTULIUNA

- + - + + +

+ + + + + +

5.4. CooTBeTCcTBHE KOMIIETEHIUIi, POPMHUPYeMBbIX TPU U3YYEeHUH TUCHMIIUHBI, 1 BUI10B 3aHATHI
CoOTBeTCTBHE KOMITETEHIMH, (OPMUPYEMBIX INPH W3yYEHUW IUCHUIUIMHBI, W BUIOB 3aHATHH
IpeJCTaBlIeHO B Tabnuue 5.4.
Tabmna 5.4 — CooTBeTCTBHE KOMIETEHINH, POPMUPYEMBIX MPU W3yYSHUH JAUCIMIUIMHBI, ¥ BUJIOB 3aHA-
THHN

Bunpel 3auaTHiIl DopMbI KOHTPOJIS
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Komnereniuu
Jlex
IIpak. 3aH.
Cam. pab

[IK-3 + + + Ox3aMeH, 3amura oTdeta, OT4eT
o I'TIO, Tect
I1K-5 + + + Ok3ameH, 3amura otyera, OT4eT
mo I'TIO, Tect
6. UuTepakTHBHBIE MeTOAbI U (OPMBI OPraHU3aANNU 00yUeHUsI
He npenycmotrpeno PVYII.
7. JIaGopaTtopHbie padoThI
He npenycmotpeno PVYII

8. [IpakTHyeckue 3aHATHS (CEMUHAPBHI)
HaumeHoBaHMe IpaKTUYECKUX 3aHATUHN (CEMUHAPOB) MpuBeeHO B Tabuuie 8.1.
Tabmuma 8.1 — HaumMeHoBaHUE MPAKTUYECKUX 3aHSATHIA (CEMHUHAPOB)

o ]
= z £
3 =
: X
Haspanus paznenon HaumeHoBaHue MpakTHUECKUX 3aHATUI (CEMHHAPOB) zF &5
& z S
S8 8 =
a e g
= S
6 cemecTp
1 Onpenenenue ueneii u | Mepapxus craHaapToB NPOEKTHOTO MEHEIKMEHTA 2 ITK-3, I1K-
3a/a4 dTarna npoeKkTa Hroro 2 5
2 Pazpabotka I'enepanus uaen u mpoueccsl MHUIUMUPOBAHUS 4 TIK-3, TIK-
TEXHUYIECKOT HUS
e €CKOro 3aja Hrtoro 4 5
JTamna npoeKTa
3 IloctaHoBKa [Ipouiecchl popmupoBaHUS U PA3BUTHS KOMaHIbI 2 [IK-3, TIK-
WHIWBHUIyaJIbHBIX 33124 B | TPOCKTA. 5
paMKax BHITIOJTHEHHUS Wroro 2
JTamna npoeKTa
4 BplnoHEeHNE [Iponieccrl mIaHUPOBaHUA B YIIPABJICHUHU. 22 |TIK-3, TIK-
VH/IUBH BHBIX 9B
AMBUIYANBHBIX 331249 B | 7 or 2
pamKax JTarma MnpoexTa
5 CocraBieHue oT4eTa Onpenenenue CTpyKTyphl otyera. CoCTaBIeHUE OTYE- 2 [IK-5
Ta.
Hroro
6 3amra oTyera o [ToaroroBka mokiaaa v Mpe3eHTAIIUU K 3aIlIUTE. 4 TIK-5
BBITIOJTHEHUH dTara Wroro
MPOEKTA
Hroro 3a cemectp 36

9. CamocrosiTesibHasi padoTa
Bunbl camocTosTeNnbHOM PabOThI, TPYAOEMKOCTh U (POPMHUpyEeMbIe KOMITETESHITUH TIPEICTABICHbI B
tabmuie 9.1.

CornacoBaHa Ha noprane Ne 41523 6



Tabmuma 9.1 — Busiel caMOCTOSTENBHON padOThI, TPYIOEMKOCTh M JOPMHUPYEMbIE KOMIIETCHIIUU

3 @]
2 z E
Q ==t
o Q O =
Bunnr camocTosTeLHON & > 0O
HasBanus pasnenos z 7 &5 @OpMBI KOHTPOJIA
paboThI B s 2
= c, =
& o 2
= S}
6 cemecTp
1 Onpenenenne ueneii 1 | CaMOCTOATENIBHOE U3y4e- 4 TIK-3, 3amura otuera, OTUET IO
3a/1a4 dTarna MpoeKTa HUE TeM (BOIPOCOB) TEOpe- IIK-5 I'TIO, Tect, Ox3ameH
TUYECKOM YacTH Kypca
UTtoro 4
2 Pazpabotka CamocTosTenbHOE U3yye- I1K-3, 3amura ortdyera, OTYeET 110
TEXHUYECKOIO 3aJJaHUs HUE TeM (BOIPOCOB) Teope- [K-5 I'TIO, Tecrt, Ox3ameH
JTana npoexTa TUYECKOHN 4acTu Kypca
UTtoro 2
4 BrInoyiHeHHE CamocTtosiTenbHOE H3yye- 82 |IIK-3, 3amura otyera, OTYET IO
WHIWBHUIYAIBHBIX 33]1a4 B | HUE TeM (BOIIPOCOB) TEOpE- IIK-5 I'TIO, Tecrt, Dx3ameH
paMKax 3Tamna npoeKTa TUYECKOM YacTu Kypca
Hroro 82
5 CocTaBieHue oTyera CamocTosiTenbHOE H3yUe- 20 |IIK-3, 3amuTa otyera, OTYET IO
HUE TeM (BOIPOCOB) Teope- IIK-5 I'TIO, Tecrt, Ox3ameH
THUYECKOM 4acTH Kypca
Hroro 20
Hroro 3a cemectp 108
[ToaroroBka u cnava sK3a- 36 DK3aMeH
MeHa
Htoro 144
10. KypcoBoii npoekr / kypcoBasi padota
He npenycmotrpeno PVYII.

11. PeiiTuHroBasi cucremMa JJisi OEHKH yCIIeBAeMOCTH 00y4ar0uXcsl

11.1. banjbHbIe OLEHKH JJIs1 3JIEMEHTOB KOHTPOJIA

Tabmuua 11.1 — banibHble OLIEHKH JUIsI 3JIEMEHTOB KOHTPOJISI

. . MakcumanbHbIN
. MaxkcuMabHbIH MaxkcuManbHBIH
DneMeHTHl yueOHOH 6asu1 3a mepuoa Bcero 3a
6amn Ha 1-yto KT ¢ | ©0amn 3a mepuon
NEeITENbHOCTH mexnay 2KT u Ha ceMecTp
Hauyana cemectpa | mexnay 1KT u 2KT
KOHEI[ ceMecTpa
6 cemecTp
3amuTa oT4eTa 20 20
Otuer no I'TIO 10 10 15 35
Tect 5 5 5 15
Wroro makcumym 3a nepu- 15 15 40 70
on
DK3aMeH 30
Hapacratomum urorom 15 30 70 100
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11.2. IlepecyeTt 0a/1J10B B OLICHKH 32 KOHTPOJIbHbIC TOYKH
[Tepecuet 6amIOB B OLIEHKHU 32 KOHTPOJIBHBIE TOUKH MpeCTaBiieH B Tadymie 11.2.
Ta6muma 11.2 — IlepecueT 0ansioB B OLIEHKU 32 KOHTPOJIbHBIE TOUKH

basnel Ha 1aTy KOHTPOJIBHOW TOYKH Onenka

> 90% ot MakcuManbHOU cyMMBbl OaiioB Ha gaty KT 5

Ot 70% no 89% ot makcumasbHOM cymMbl OaiioB Ha aaty KT

Ot 60% 10 69% OoT MakcUMaIbHOM cyMMbl OaisioB Ha naty KT

SR

< 60% oT MakcuMaIbHOU cCyMMBbI OauioB Ha naty KT

11.3. IlepecyeTr cyMMbI 02/1710B B TPAAULHOHHYIO M MEKITYHAPOIHYIO OLEHKY

[TepecueT cymmbl 6aIOB B TPAAULIMOHHYIO U MEXIYHAPOIHYIO OLEHKY MpEACTaBIeH B TaONuIe
11.3.

Tabmuma 11.3 — Ilepecuer cymMMbl OaJIOB B TPAAUITMOHHYIO M MEXKTYHAPOJIHYIO OIICHKY

HtoroBas cymma 0aos,

Onenka (I'OC) YYMTHIBAET YCHEIIHO CAAHHBIN Onuenka (ECTS)

9K3aMEH

5 (OTIMYHO) (3a4TEHO) 90 -100 A (oTIIMYHO)
85 -89 B (ouenb xoporiiio)

4 (xopoI1o) (3a4TeHO) 75 - 84 C (xoporo)
70 - 74
65 - 69 D (ynoBnerBoputeiabHO)

3 (yZIOBJIIETBOPUTENHHO) (3aYTEHO) 60 - 64 E (HocpeicTaento)
2 (HEYROBIIETBOPHTENLHO) (e Huxe 60 6ammon F (HeynoBneTBOpUTENHHO)

3a4TEHO)

12. YueOHO-MeTOAM4YecKOe M HHGOPMALMOHHOE o0ecneyeHne JUCHMIITTHHbI

12.1. OcHoBHas1 JIMTEpaTypa
1. PykoBOACTBO 1O ympaBlIeHUIO TTPoeKTaMu Ha ocHoBe ctanmapta ISO 21500 [DnexTpoHHBIN
pecypc]: IIpaktuueckoe pykoBoactBo / [llaBpun A.B. - M.JlaGopatopus 3nanuii, 2017. - 113 c. ISBN
978-5-00101-542-0 - Pexxum nmoctyma: http://znanium.com/bookread2.php?book=979385 (mara obOpare-
Hus: 31.07.2018).

12.2. lonostHuTEIbHAS JIUTEpaTypa

1. VYnpamnenue nmpoekTamu [DIEKTPOHHBIN pecypc|: mpakTukyM ydeb. mocoodue / O.I. Tuxo-
mupoBa. — M. HNHOPA-M, 2017. — 273 c¢. — (Boicmee oOpa3oBanue bakanaBpuar). —
www.dx.doi.org/10.12737/17635. - Pexxum nocrtyna: http://znanium.com/bookread2.php?book=771070
(mata obpamenwus: 31.07.2018).

2. VmpamieHue NMpoeKTamu [DIeKTpoHHBIN pecypc]: yueb. mocobue / FO.U. ITomnos, O.B. fxo-
BeHKo. — M. MIHOPA-M, 2018. — 208 c. — (Yuebnuku a1 nporpammsel MBA). B npyrom mecre, - Pe-
JKUM JocTyma: http://znanium.com/catalog/product/966362 (mara o6pamenus: 31.07.2018).

3. Tlonsxos, H. A. YnpaBneHne MHHOBAIMOHHBIMU MPOEKTaMU [DNIEeKTpOHHBIN pecypc]: yueO-
HUK W TIPAKTUKYM JUTsI akageMudeckoro OakanaBpuara / H. A. Ilomskos, O. B. Motosuios, H. B. Jlyka-
moB. — M. M3patensctBo IOpaiit, 2018. — 330 c¢. — (Cepus bakanaBp. Akanemudeckuit Kypc). —
ISBN 978-5-534-00952-1. B nmpyrom mecte - Pexxum nmoctyma: https://biblio-online.ru/book/2C4C4A2E-
F30D-4E7F-BED2-EC9CA2192FFC/upravlenie-innovacionnymi-proektami (mara oOpareHus:
31.07.2018).

12.3. YueOHO-MeTOAHYIECKHE ITOCOOUS

12.3.1. O6s3aTe/ibHbIE Y4€OHO-METOANYECKHE MOCOOUSs
1. VmpaBnenue npoexktamu Ha ocHoBe ISO 21500 (I'TIO-3). YmpaBnenue npoektamu Ha Oasze
PMI PMBOK (I'TIO-4) [OnexTpoHHblil pecypc]: Meroauueckue ykazaHus MO IPOBEACHUIO MpaKTH4e-
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CKUX 3aHATUH M caMmocTosTenbHON pabotsl / H. b. BacumbkoBckas - 2018. 48 c. - Pexum gocryna:
https://edu.tusur.ru/publications/8487 (nara obpamenus: 31.07.2018).

12.3.2. YueOHO-MeTOAMYeCKHE MIOCOOMS JIsl JIMI € OTPAHMYEHHBIMH BO3MOKHOCTSIMH 3/10POBbS U
UHBAJU/10B

Y4eOHO-MeToIMUeCKUEe MaTepHralibl Il CAMOCTOSTENIbHOM U ayAUTOPHOM pabOThl 00ydaromuxcs
U3 YMCIIa JIML] C OrPAaHMYEHHBIMH BO3MOKHOCTSIMU 370POBbSI U MHBAJIHMJIOB MIPEIOCTABISIOTCA B (popMax,
aJalTHPOBAHHBIX K OTPAaHUYEHUSIM UX 3/I0pPOBbS U BOCIPUATHUS UHPOPMALTIH.

JL1s1 1ML ¢ HApyIIeHUSIMM 3PeHust:

- B (hopMe FJIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHO! (hopMe yBEIMUEHHBIM HIPUPTOM.

JI1s1 JIMI ¢ HApyIIeHUsIMM cJIyXa:

- B (hopMe FJIEKTPOHHOTO IOKYMEHTA;

- B Me4aTHOU opme.

JI1s1 M1 ¢ HApyIeHUSIMM ONIOPHO-ABUTaTeJILHOI0 annapara:

- B (hOpMeE INIEKTPOHHOIO TIOKYMEHTA;

- B Ie4aTHOU opme.

12.4. TIpodeccnonabHbIe 0a3bl JaHHBIX H HH(GOPMALIMOHHBIE CIPABOYHBIC CHCTEMbI

1. CIIC Koncymnbrantllntoc - Pexxum goctyna - http://www.consultant.ru/

2. 3aKOHOAATENBLCTBO - 3aKOHBI U KoaeKchl Poccuiickoit denepanuu - http://www.garant.ru/

3. JIomoJHUTENHHO K PO eCcCHOHATBHBIM 0a3aM TaHHBIX PEKOMEHAYETCS UCIIOIb30BaTh HHGOP-
MallMOHHbIE, CIPAaBOYHbIE U HOpMAaTUBHBIE 0a3bl JaHHbIX https://lib.tusur.ru/ru/resursy/bazy-dannyhrant.ru

12.5. Ilepuoguveckue U3IaHus
1. VYmpasnenue npoekraMu U mporpammamu, xypHai. M3marensctBo: OO0 U3natenbckuit JoM
I'pebennukoB. Ilepmoguunocts: 4 B r1oa. ISSN mewatHoit Bepcum 2075-1214. WWW-aapec
http://www.grebennikoff.ru/product/20

13. MaTtepuajibHO-TEXHUYECKOE o0ecnedyeHue TUCIUIINHBI U TpedyeMoe MporpaMMHoe
obecneueHnune

13.1. O6uue TpedGOBaHUS K MATEPHATbHO-TEXHMYECKOMY U MPOrPAMMHOMY 00ecTeYeHH 0
AUCHUTLTHHBI

13.1.1. MaTepuaJbHO-TEXHHYECKOE H IPOrPaMMHoOe o0ecniedyeHne ISl JIEKIIMOHHbBIX 3aHATHH
Jls mpoBeieHus 3aHATUH JIEKIIMOHHOTO TUIIA, TPYIIIOBBIX M MHAWBUYaIbHBIX KOHCYJIbTALUH, TE-
KYIIIETO KOHTPOJISI U MPOMEKYTOYHOU aTTECTAI[MU UCIIONB3YeTCs yueOHas ayTuTOPHUS ¢ KOJTMYECTBOM TIO-
CaJIOuHBIX MeCT He MeHee 22-24, 000pyaoBaHHAs TOCKOM M CTaHAApTHOW ydeOHO# mebenbro. Mmerores
JEMOHCTpAIIMOHHOE 000pyI0BaHNE U YIeOHO-HATISAHBIE TOCOOUS, 00eCIeYnBAOIINe TEMATHUSCKHIE HJI-
JIOCTPALIMHU 10 JIEKIMOHHBIM pa3ieiaM JTUCIUIUINHBI.

13.1.2. MaTepuaJbHO-TEXHHUYECKOE H IPOrPaMMHOe o0ecnedyeHne VI NPAKTHYCeCKUX 3aHATHI

Y4eOHo-BbIuMCIUTENbHAS JabopaTopus / KomnbroTepHblil kitace

yueOHasi ayJuTOpHs JUIsl TPOBEACHUS 3aHATUN JIGKLIMOHHOTO THUIA, ydeOHas ayAuTOpHs JUIs IPOBE-
JICHHS 3aHATHH MTPAKTUIECKOTO TUIA, ydeOHas ayIuTOpHS IS IPOBECHHS 3aHATHI T1a00paTOPHOTO THIIA,
yueOHasl ayIuTOpHs JUIsl TPOBEACHUS 3aHATUNH CEeMUHAPCKOro THIIA

634045, Tomckas obnacts, T. Tomck, yi. KpacHoapmetiickas, 1. 146, 611 ayx.

Onucanue uMerouierocs 000pya0BaHuUs:

- Cepgep Intel Xeon X3430;

- Komnsrotep Intel Core 13-540;

- [I19BM Celeron 2 I'T'1y (Corei3-540) (18 mrt.);

- Kommbrorep WS2 na 6a3e Core 2 Duo E6300 (8 miT.);

- [Ipoexrop Epson EB-X12;

- DKpaH HAaCTCHHBIH;

- Jlocka MarHuTHO-MapKepHasi;

- Ckanep Canon CanoScan UDE210 A4;
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- [Ipuntep Canon LBP-1120;

- KommuiekT cnenuann3upoBaHHON yueOHOM MeOen;
- PaGouee mecto mpenogaBarens.
[TporpamMHOe obecrieueHue:

- 7-Zip

— Google Chrome

— Microsoft Office 2007

— Microsoft Windows 7 Pro

— Microsoft Windows Server 2008

— Mozilla Firefox

— WinRAR 2.9 2007r.

— Koncynprant [Tnroc

— IIporpamma "Ansr-UHBecT Cymm" 201Y7r

Jlaboparopus TpymnmoBoro mpoekTHoro ooyueHus "ColnaabHO-9KOHOMHUYECKHX TpooIem"

yueOHasi ayTuTOpHsl 17151 IPOBEACHUSI 3aHATHI MPAKTUYECKOro TUMa, ydeOHas ayauTopus Ui Mpo-
BE/ICHUS 3aHATUH JJaOOPAaTOPHOTO THUIIA

634045, Tomckast obmacts, T. Tomck, ya. KpacHoapmetickast, 1. 146, 609 ayn.

Onucanue uMeronierocs 000pya0BaHuUs:

- PaGoune cranuuu Ha 6aze Core 2 Duo E6300 (4 wrT.);

- PaGoune crannuu Ha 6a3e Intel Core 13 3240 (10 mr.);

- MonwuTtop 17.0 Syns Master (14 mT.);

- [lopraTuBHBINA KOMIIBIOTED ACeET;

- Jlocka MarHuTHO-MapKepHasi;

- [Ina3mennsiit s5xpan SAMSUNG-PS50C7HX/BWT;

- DKpaH Ha IITATHBE;

- Kommutekt cienmanusupoBanHoi yueOHoM Mebenu;

- PaGouee mecto npenoaBares.

[TporpammHoOe obecrieueHue:

- 7-Zip

— Google Chrome

— Microsoft Office 2007

— Microsoft Project 2013

— Mozilla Firefox

— WinRAR 2.9 2007r.

— Koncynprant [lmroc

— IIporpamma "Ansr-UHBect Cymm" 201Y 71

13.1.3. MaTrepuajibHO-TEXHHYECKOE H MIPOrPaMMHoOe o0ecredyeHne Il CAMOCTOSITe IbHON padoThl
Jlnst caMoCTOSATEIbHON PabOThl MCTONB3YIOTCS y4E€OHBIE ayIUTOPUU (KOMITBIOTEPHBIE KIIAcChl),
PacCIOJIOXKEHHBIE TIO aJIpecaM:
- 634050, Tomckast obmacTs, r. Tomck, Jlennna mpocnexr, a. 40, 233 ayn.;
- 634045, Tomckas obnacts, T. Tomck, yi. Kpacnoapmeiickas, a. 146, 201 ayn.;
- 634034, Tomckast o6macTh, 1. ToMck, Bepmmanna ymuna, 1. 47, 126 ayn.;
- 634034, Tomckast o6nacTb, . Tomck, Bepimmanna ynuia, 1. 74, 207 ayxn.

CocTtaB 060pyI0BaHMS:

- yueOHast Mmebeb;

- koMnbroTepsl ki1acca He Huke [IDBM INTEL Celeron D336 2.8 T11. - 5 wiT.;

- KOMIBIOTEPHI MOIKIIOUEHB! K ceTH «/HTepHeT» M 00ecneynBaloT IOCTYI B AJICKTPOHHYIO WH-
(opMannoHHO-00pa30BaTEIbHYIO CPEAY YHUBEPCUTETA.

[TepeueHs mporpaMMHOTO 00ECIICUCHUS:
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- Microsoft Windows;

- OpenOftice;

- Kaspersky Endpoint Security 10 s Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuajibHO-TeXHHYECKOe oOOecredeHre TUCUMIIIMHBI JIS JIMI C OrPAHMYEHHbIMU
BO3MOKHOCTSIMH 310POBbSI 1 HHBAJIN/10B

OcBO€HHE NUCLUIUIMHBI JIMIIAMU C OTPAHUYEHHBIMH BO3MOXKHOCTSMH 370POBbS U MHBAJIHMJIAMHU
OCYILECTBIIAETCS C UCIIOIB30BAHUEM CPEICTB 00ydeHHs OOIIETO U CHEIMaIbHOIO Ha3HAUYCHHUS.

[Tpu 3aHATHAX ¢ 0OYYAIOLIUMUCS ¢ HAPYUIEHHSIMH CJIyXa [IPEeIyCMOTPEHO UCIOIb30BaHHUE 3BYKO-
YCUJIMBAIOIIEH anmapaTypbl, MyJIbTUMEIUHHBIX CPECTB U JPYTUX TEXHUUYECKHUX CPEACTB MpueMa/mepena-
i yueOHOM nH(pOpMaIuu B JOCTYMHBIX (hOopMax, MOOUILHOM CUCTEMBI IIPENoiaBaHus 11 00y4JaroIXcs
C MHBAJIHMIHOCTHIO, TOPTATUBHON MHIYKIIMOHHOW CUCTEMBI. YdeOHas ayIuTOPHsl, B KOTOPOU 3aHUMAIOTCS
oOyyaromyecsi ¢ HapylleHHEeM cllyxa, 000pylIoBaHa KOMITBIOTEPHON TEXHHKOH, ayIMOTEXHHUKOH, BHUJEO-
TEXHUKOU, SJIEKTPOHHOMU JOCKOW, MYJIbTUMEAUMHON CUCTEMOM.

[Tpu 3aHATHAX C OOYYAIOUIUMUCS ¢ HAPYIIEHUSIMU 3PEHUSAMH [IPEyCMOTPEHO UCIIOJIb30BaHUE B
JICKIIMOHHBIX U y4eOHBIX ayAUTOPHAX BO3MOKHOCTH IPOCMOTPA YAAICHHBIX 00BEKTOB (HaIIpUMep, TEKCTa
HAa JIOCKE WM CJIaif/la Ha 3KpaHe) MPU MOMOIIY BUCOYBETUUHUTENCH 151 KOM(GOPTHOTO IPOCMOTpA.

[Tpu 3aHATHAX C 0Oy4YaIOLIMMUCS € HAPYLIEHHUSIMH OIIOPHO-ABUIaTeIbHOIO almapara HCIOJb-
3YIOTCS aJIbTepHATHUBHBIEC YCTPOICTBA BBOAA HH(OPMAIIMU U IpYrHe TEXHUUECKHE CPe/ICTBA IprueMa/mepe-
naun yuyeOHOM MHPOpPMa B JOCTYIHBIX (hopMax, MOOMIIBHOW CHCTEMbI OOYUEHUs UIs JIIOJCH ¢ UHBA-
JUAHOCTBIO.

14. OIIeHO‘lHLIe MaTepHuajJabl  METOAUYECCKUE PEKOMEHIAUHU MO OPraHu3alluv U3yYCHUA
AUCHHUITINHBbI

14.1. Coaep:xaHue OLEHOYHBIX MATEPUAJIOB U METOANYECKUE PEKOMEH AU
I[JISI OIICHKU CTCIICHU C(i)OpMI/IpOBaHHOCTI/I n ypOBHSI OCBOCHHA SaerﬂJIeHHBIX 3a HHCHHHHHHOﬁ
KOMIIETCHITUI MCTIONB3YIOTCS OIIEHOYHBIE MaTepUalibl B COCTABE:

14.1.1. TecToBbIe 3a1aHUA

1. YTo U3 nmepeynciaeHHOro OTHOCUTCS K CYIIECTBEHHBIM MPU3HAKaM MPOEKTA?

A) HeTIpephIBHBIN XapakTep peaju3alliy, HAJIWYMe BbIIEICHHOTO Oro/DKeTa, 00i3aTeNIbHOCTh -
(hEeKTUBHOCTH;

b) neneBoii xapakTep, OrpaHUYEHHOCTh BO BPEMEHH, YHUKAJIBHOCTD JEATEIILHOCTH U PE3Y/bTATa;

B) co3nanue BpeMeHHOW OpraHU3alluOHHON CTPYKTYpPbl, IPUCYTCTBUE BHEIIHEW NHBECTULIMOHHON
COCTaBIIAIOLLEH, TOCTYNATEIbHOCTh PEAIU3ALUY;

[') xoMaHAHBIN XapakTep peaju3allid, UepapXUYHOCTh PE3YyIbTaTOB, MOCTYNATEIbHOCTh ATAIOB
UCIIOJIHCHUS,

2. JIns pean3aliuy MPoeKTa 00s3aTeIbHO HE0OXOAUMBI (KaK MUHUMYM) J1Ba JIOKyMEHTA:
A) ycTaB U IUIaH IPOEKTa;

b) 6usHec-11aH ¥ perylaMeHThI YIIpaBIeHHs TPOEKTOM;

B) Texnuueckoe 3a7jaHie 1 MaTpUIla OTBETCTBEHHOCTH;

I') nuarpamma ['aHTa u OI0PKET MPOEKTa;

3. Uto ceptudunupyet npeanpusrue no crasaapry 1SO 21500:
A) cucreMy yrpaBiieHUs TPOCKTAMU;

b) ycnyry npoekra;

B) nponykT npoexra;

I') nponieccel MpoekTa;

4. MoxeT I OpraHu3alus He MpUMEHATh HEeKOTopble TpeboBanus ctanaapra ISO 215007

A) opranuzanus J0JKHA IPUMEHSTh Bce TPEOOBaHUS CTaHIapTa;
B) moxer, ecnu He TpuMeHsieMble TPeOOBaHUS HE BIMAIOT Ha KAYeCTBO MPOIECCOB;
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B) MoseT, HO TONIBbKO U3 ipeAMETHOM rpynibl «HTErpanms»;
I') Mmoxer;

5. Hannume xakoro mokymenTa He TpeOyercs cragmaptom [SO 215007
A) ycraBa IpOoeKTa;

b) kpenuTHOM MOMUTHKY;

B) noxymeHnTanum no KOHTpakTam;

I') peecTpa yyaCTHUKOB IIPOEKTA;

6. YrpaBieHue HHTETpanyell He BKIIF0YaeT B ce0s mporecc. ..
A) pa3paboTKa IJIaHOB IPOEKTA;

b) coxpaHneHue HaKOIIEHHOTO OIbITA;

B) onenka pecypcoB npoexTa;

I') pazpaboTka YcraBa nmpoekra;

7. YrpaBieHue coaep>KaHUEeM BKJIIOYAET B CEOSI MPOIIECCHI. ..
A) ompenienieHre COEPKAaHUS IPOEKTA;

b) ouenka pecypcoB npoekTa;

B) cocrapiienne OropKeTa;

') ynpaBiienre KOMaHAON MTPOCKTA;

8. YnpaBiieHME CTOMMOCTBIO BKJTIOYAET MPOIECCHI. ..
A) cocTaBieHue OIOKETA;

b) koHTpOIH KauecTBa;

B) ynpaBnenue pecypcamu nmpoeKTa;

I') pa3paboTKH CMETHI IPOCKTA;

9. YnpaBieHue KaueCTBOM HE BKJIKOYAET CJICAYIOIIMI ITPOIIECC. ..
A) IIIaHUPOBaHUE KAueCTBA;

b) obecnieuenne kauecTna;

B) xoHTpOIB KauecTBa;

I') rectupoBanmue;

10. Onmucanue akxropa, moOYKIAIOMIETO K BHIMTOJTHEHUIO TPOCKTA, HA3bIBACTCS:
A) ycTaB IIpOEKTa;

b) 6usnec-ens;

B) T20;

I') BeITOIA TpOEKTA;

11. Henmocpenctennoe nnuimupoBanue npoekra HE Bxiogaer B ceds ...
A) npuHATHE pEUIEHMs] O Hayalle IPOEKTa;

b) onpenenenuie u Ha3HaYEHUE YIIPABIISIIOIIETO TPOEKTOM;

B) yTBepkaeHnEe OKOHYATEILHOTO CBOAHOTO TUIaHA YIPABJICHUS IPOCKTOM;
I') dopmupoBanre KOMaHABI TPOCKTA;

12. K kakuM rpynmnam nporeccoB U (pyHKIIMOHATBHBIM OJIOKaM yNpaBICHUYECKHUX 3a]1a4 OTHOCUTCS
yCTaB MpOeKTa?

A) miporiecchl MHUIMAIIMH, (PYHKIIHS HHTETPAIUU;

B) mporeccer mnanupoBaHus, PyHKIMS yIIPABICHUS CONEPKAHUEM;

B) nponeccrl opranu3aniy BeINOIHEHUS, PYHKINS yIIPaBICHUS COIEPKaHUEM;

I') mportecchl nHULIMAIIY, PYHKIUS YIIPABICHHUS CTOMMOCTHIO;

13. Korna 3akaH4MBarOTCS IPOLEAYPHI IPOLECCOB MNIAHUPOBAHUSA?
A) nepe HayaIOM MPOLECCOB OPraHU3aALUU UCIIOTHEHNUS;
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b) nepen Hauasiom nporueccoB MOHUTOPUHIA U KOHTPOJIS;
B) nocne 3aBepuieHus mpoLeccoB HHULIMALNM;
I') kK MOMEHTY Hayasia 3aBEpIIEHUS TPOLIECCOB 3aKPBITHS;

14. C gero HauMHaeTcs MJIAHUPOBAHHUE NTPOEKTA?

A) co cbopa TpeOOBaHUI;

b) c mnanupoBaHus yrnpaBieHUs COIEPKAHUEM MPOCKTa;
B) ¢ pa3paboTku miaHa ynpaBJIeHUs IPOEKTOM;

I') c co3manus cTpykTypsl AekoMio3unuu padot WBS;

15. Komanna npoekra (opMUpyeTCs B mpoIiecce. ..
A) uHUIIMALINY;

b) nnanuposanus;

B) peanuzanuu;

I') nunBecTupoBanus;

16. Boibepute BepHOE YTBEpXKACHHWE W3 CIHCKA OMpeAeieHui koMmaHawpl. Komanma mpoekrta —
3TO. ..

A) 3T0 HEOOJIBIIIOE YUCIIO JIOCH CO B3aWMOJOMOIHIIOIMMHI HABBIKAMH, KOTOpPBIE COOPaHBI JUIS
COBMECTHOT'O PEIICHUS 3a/1a4 B IIEJISIX MOBBIIIECHHSI TPOU3BOIUTEILHOCTH;

b) yyacTHUKHM pOEKTa, KOTOpble HEMOCPEICTBEHHO BOBJICUEHBI B YIIPABICHUE IPOCKTOM;

B) rpynma mrozmeit, coOpanHas yisl penieHrs KOHKPETHOM 3a1auu;

I') 3TO KOMIEKTUB CHEIMATUCTOB, OOBbEANHEHHBIX JUIS JOCTIDKEHHS OOIIMX IIeTIeH M pelIeHus mo-
CTaBIJICHHBIX NIEpe/l HUMH 3314 B TEUCHHUE KUZHECHHOTO ITUKJIA IPOCKTA,

17. Yto aBisieTcs MIaBHBIM OTJIMYUTEIbHBIM MPU3HAKOM KOMaHIbI?

A) cymiecTBoBaHUE OOIICH 11eNH;

b) cymectBoBanme o0mIei 1€, KOTopas pa3leseTcs BCeMH YIaCTHHUKAMU TpoIiecca U Kax bl
HECET OTBETCTBEHHOCTD 3a €€ JIOCTUKEHUE;

B) o0mue nHTEpEeCH! M IMYHBIC OTHOIICHHS;

I') 3axiroueHHBIE JOTOBOpA Ha MEPUO] HCTIOTHEHHUS TTPOEKTA;

18. Hag kakuM JOKYMEHTOM KOMaHJa MPOeKTa TPYAUTCS, 9TOOBI U3 Pe3y/IbTaTOB €ro 3aj1ad Moiy-
YUTH 00Jiee MEJIKHE U JIy4Ille yIpaBisieMble 4acTu?

A) nuarpamma ["anTa;

b) mnan no Bexawm;

B) MaTpuIia 0TBeTCTBEHHOCTH;

I') crpykTypa nexommnosunuu padotr WBS;

19. Kak B mpo€KTe JOJKHO BBIMOJIHATHCS KAJICHIAPHOE MIIAHUPOBaHUE?
A) cHM3Y-BBEpX;

b) cBepxy-BHU3;

B) c 06eux cTopoH (CBepXy LIeNH U KPYIHbIE 3aaul, CHU3Y — OIIEepalin);
I') nomyckaeTcs ro0asi CMEIIaHHasi CUCTEMA);

20. B kaxoii (popme 00bI9HO TIpencTaBisgeTcs rpaduk padoT 1Mo MPOEKTY?
A) nuarpamma ["anTa;

b) nuarpamma Ilapero;

B) nuarpamma VcukaBsbr;

') Bce BhIlIENIEpPEUHCIICHHBIE;

14.1.2. Jx3amMeHallMOHHbIE BONPOCHI
1. B yem 3akirodaroTCs OTIMYUSA CTaHAApTa OT HOpMAaTUBa?
2. B yem omiinyue nNpoexTa OT ONEpalnOHHON AESITEIbHOCTH?
3. Kak cooTHOCATCS MOHATHS «IPOEKT», KIPOrpaMMay, MopThenb IPOeKTOB?
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4. CopmynupyiiTe mporecchl ynpaBieHUs: IPOSKTaMU U UX MOCIIEA0BATEIbHOCTD.

5. Uto moHUMaeTcs Mol KpUTEepUsIMU ycrexa mpoekra? O3HayaeT JiM yCrexX MpOoeKTa ycnex opra-
Huzanuu? [IpuBenure npuMepsl NMPSMbBIX U KOCBEHHBIX, MAaT€pUAIbHBIX U HEMATEPUAIbHBIX BBITOJl Opra-
HU3aLUU.

6. CymectBytoT i oTiinuusi Haumonansuoro cranaapra Poccutickoit denepanuu ("TOCT P UCO
21500-2014. PykoBoacTBO 1O TMPOEKTHOMY MEHEXMEHTY" (yTB. W BBeneH B JeictBue [Ipukazom
Poccrannmapra ot 26.11.2014 N 1873-ct) ot MexayHapoanoro crangapra ISO 21500:2012? Ecnu na,
MIPUBEIUTE HX.

7. Kakue ynpasneHueckue rpynmnsl npoekra Boiaenser ISO 21500:2012? Hackonbko 3aMETHO OHU
otyarotcs ot rpynin PMBOK?

8. C kakoil nenpio pazpabarsiBaercs YcraB npoekra? Kakue naHHBIC SBISIFOTCS BXOAHBIMU IS
pa3paboTku Ycrapa?

9. SIBnsieTcs 1 cTaHAAPT 00sI3aTEIBHBIM JJIsI IPUMEHEHUS B OpraHU3aIusIX?

10. Yto moHMMaeTcsa B CTaHIAPTE MO/ OPraHU3AIMOHHON CTPYKTYpOU MpoeKTa?

11. Kakue npoueccsl pekomenayet ISO 21500:2012 B cocTaBe ynpaBieHYecKon rpynnsl «HULIHN-
WpOBaHUE»?

12. Kakue JOKYMEHTBI paccMaTpUBAETCsl Kak BbIXxo mnporuecca «DopmupoBaHre KOMaHIbI POEK-
Tan?

13. Kakue meTozpl reHepanuu uaei BaM U3BECTHBI?

14. Yem paznuuaroTcs IJIaH MPOEKTA U IJIaH MPOEKTHOTO MEHEKMEHTA?

15. Uto moHUMaIOT 1oJ CTpYKTypHOU nexommnosuiueit padotr (WBS, C/IP)? Kakosa nens onpene-
JICHUS CTPYKTYPBI I€KOMITO3ULIUU paboT?

16. Tlo kakuM OCHOBAHUSIM MOKET OBITh MPOBE/ICHA TEKOMITO3UIINS?

17. Ilepeuncnure ¥ MOSICHUTE MpaBUJIa JEKOMIIO3UIMU MpoeKTa. sl 4ero CiyXKuT CTPyKTypHas
JEKOMITIO3UIUS TIPOEKTa?

18. Ilepeuncnure U 0XapakTEPU3YHUTE BUABI CTPYKTYPHBIX MOJIEIEH MTPOEKTA.

19. Uto Takoe opraHu3aliiOHHAs CTPYKTypa MpoeKTa?

20. Bonpocsl no teme npoekrta ['TIO

14.1.3. Temsb1 npoekTos I'TTIO

VYcranasnusatorest T3. Tunosbie TEMBI:

1. Pa3paboTka (hruHaHCOBO-IKOHOMHUYECKOTO 0OOCHOBAHUS IPOEKTA HA MPUMEpE cTapTara.

2. Pa3paboTka npoekTa B (couuanbHON) cdepe, 00pa3oBarenbHON Cpere,...

3. ®UHAHCOBO-3KOHOMHYECKOE COIIPOBOXKACHUE TEXHUYECKUX ITPOEKTOB.

4. YnpasneHue (PUHAHCOBBIMU PUCKAMH MHCTUTYLHMOHAIBHBIX U YaCTHBIX WHBECTOPOB HA PBIHKE
LIEHHBIX OyMmar.

5. OnTuMH3aIHs HAIOTOBOTO OpEeMEHH JIEHCTBYIONIETO MPEANPUSITHUSI.

6. Yropasienue GuHAHCOBBIMU TOTOKAMU OPTaHU3AIUH.

14.1.4. MeToanueckue peKOMeHAalluN
OO0s3arenpHBIC aymUTOpPHBIE 3aHATHS 1m0 aucturminaaM ['TIO mpoBoasSTCS KaXK bl YeTBEPT B €U -
ueiii genb ['T10. Ha xadenpax coctaBnsercs u yrBepxaaercs rpaduk padoThl MPOEKTHBIX TPYIII, C YKa-
3aHUEM BPEMEHM U MECTa MPOBEACHUS 3aHATHI. PyKOBOAUTENHh MPOEKTA CTABUT KAXKIOMY YYaCTHUKY WH -
JTUBUAYyaTbHBIC 33/1a4d B COOTBETCTBUU C HAMpaBICHUEM OO0y4eHHs U mpoduiem (crenuanuzanuei) cTy-
neuta. Kaxxnpiid aran I'TIO 3akanumBaeTcs 3allUTON OTUETa C BHICTABICHHEM OILICHKH 3a dTalrl. MTorosnie
OTYETHI U OT3BIBBI PYKOBOJUTEISI IPUKPEILIAIOTCSA K CTPAHHULIE IIPOEKTA B TEUCHHUE HEAEIIH IOCIIE 3aLUTHI.

14.2. TpeGoBaHHs1 K OLCHOYHBIM MATEPHAJIAM JJIsl JIHI C OTPAHUYCHHBIMHU BO3MOKHOCTAMH
310POBbS U HUHBAJIN10B
Jis i ¢ orpaHMYEHHBIMA BO3MOYKHOCTSIMU 3/I0POBbSI M1 MHBAJIUIOB MIPELYCMOTPEHBI TOIOIHU -
TeJIbHBIE OLIEHOYHbIE MaTepHUAIIb], IEpEUeHb KOTOPBIX YKa3aH B Tabnuue 14.
Tabmuma 14 — JlononHuTeNbHBIE MaTepUaibl OLIEHUBAHMS JUIS JIUI] C OTPAaHMYEHHBIMH BO3MOXXHOCTSIMU
310POBbS U HHBAJINIOB

Kareropun Bubl 1ONIOTHUTETBHBIX OLIEHOYHBIX ®opMbI KOHTPOJISL M OLICHKH
oOyyaronuxcs MaTepuaioB pe3ynbTaToB 00y4eHuUs
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C HapymeHuIMHU
ciyxa

TecTbl, MICEMEHHBIE CAMOCTOSTENTLHBIE
paboThl, BOIIPOCHI K 3a4ETY,
KOHTPOJIbHBIE PaOOTHI

[IpenMy1ieCTBEHHO MMCbMEHHAs
IIPOBEpPKa

C napyueHusMu
3peHus

CobecenoBanue 1o BOIpOCaM K 3a4eTy,
OIIPOC 10 TEPMHUHAM

[TpenMyIIeCTBEHHO yCTHAsI IPOBEPKA
(MHIMBUAYATIBHO)

C HapymeHHAIMHU
OIIOPHO-
JIBUTATEILHOTO
anmapara

Perenne qucTaHIIMOHHBIX TECTOB,
KOHTPOJIbHBIE Pa0OTHI, MUCbMEHHbIE
CaMOCTOSITeNIbHbIE pabOThI, BOIIPOCHI K
3a4eTy

[Ipenmy1ieCTBEHHO TUCTAaHIHMOHHBIMU
MeTOoInaMH

C orpaHUYeHUSIMH TIO
o0IIeMe TUITUHCKUM
MOKa3aHUSIM

TecThl, MMCEMEHHBIE CAMOCTOSTEIIbHbIE
paloThl, BOIIPOCHI K 3a4eTy,
KOHTPOJIbHbIE PA0OThI, YCTHBIE OTBETHI

[Ipenmy1iecTBEHHO IpOBEPKA
METO/IaMH UCXOJIS U3 COCTOSIHUS
oOydJaromierocst Ha MOMEHT ITPOBEPKU

14.3. Metoauuyeckne peKOMEHIAUMH M0 OLEHOYHBIM MAaTEePHAJIaM JJIf JIMI C OTPAHUYEHHbIMU
BO3MOKHOCTSIMM 310POBbSI M HHBAJIU/I0B

Jis nun ¢ orpaHMYEHHBIMU BO3MOXKHOCTSIMHU 37I0POBbSl M1 MHBAJIMJOB IpPEIyCMaTpUBAETCSA J10-
cTynHas (hopMma MpeaoCTaBICHUS 3aJaHUH OLICHOUYHBIX CPEJICTB, @ UMEHHO:

- B IeyaTHoOu (hopme;

- B [e4aTHOU (hopMe C YBETUUECHHBIM HIPUPTOM;

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- METOJIOM UTEHHUSI ACCUCTEHTOM 3aJIaHUS BCIIYX;

- MIPeIOCTaBJICHUE 3aJJaHUs C UCIIOIF30BAaHUEM CYpPIOTIEPEBOIA.

Jlumiam ¢ orpaHMYEHHBIMH BO3MOXKHOCTSIMU 3[I0POBBS U MHBATUAAM YBEITUYMBACTCA BpeMs Ha
MOJITOTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. i1 TakKMX 00y4aroImuxcsi MpeIycMaTpiuBaeTCsl TOCTYII -
Hasi opMa MpeoCTaBICHUS OTBETOB Ha 3aJjaHUs, 2 UMEHHO:

- MMCbMEHHO Ha Oymare;

- HaOOp OTBETOB HA KOMITBIOTEPE;

- HaOOp OTBETOB C UCTIIOJIH30BAHHEM YCIIYT ACCUCTECHTA;

- IIPEJICTaBICHUE OTBETOB YCTHO.

[Tpouenypa oneHUBaHUS Pe3yJIbTATOB OOYUYEHHUS JIUI] C OIPAaHUYEHHBIMU BO3MOXHOCTSIMU 3710PO-
BbSl 1 MHBAIHJIOB 10 AWCIMILIMHE MPEAyCMaTPpUBAET MpeAocTaBieHne nHdopmanuu B popMax, aaanTtu-
POBaHHBIX K OIrPpaHUYCHUAM HUX 310POBbA U BOCIIPUATHA I/IH(bOpMaHI/II/IZ

JIst Jid1 ¢ HAPYLIeHUSIMH 3PeHus:

- B (hopMe FJIEKTPOHHOTO IOKYMEHTA;

- B Me4aTHOU (hopMe yBETUISHHBIM IIPUPTOM.

JIJist JiM1L ¢ HAPYIIEHUsIMU CJIyXa:

- B (hopMe AIIEeKTPOHHOTO TIOKYMEHTA;

- B Ie4aTHOU hopme.

JlJis1 JINI ¢ HAPYIIeHUSIMU ONIOPHO-ABUIaTeJILHOIO aNNapara:

- B (hopMe AJIEeKTPOHHOTO IOKYMEHTA;

- B IIe4aTHOU hopme.

HpI/I HGO6XOI[I/IMOCTI/I JJI JIAL € OTPpaHUYCHHBIMU BO3MOKHOCTAMMU 30J0POBbA U UHBAJIMJ0B IIPOIC-
Jypa OLIEHWBAHUS PE3yIbTaTOB O0YUEHHSI MOKET POBOIUTHCS B HECKOIBKO 3TAIOB.
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