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PilCC.\l()TpCH&l 151 ()ﬂ()(’)pCHLl Ha 3aCCJaHuM Kil(i)ﬁ;{pbl
npotoko Ne 8 oT« 2 » 7 2018 1
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
toBKH (crniermanbHOCTH) 38.03.01 DroHomuKa, yrBepkaeHHoro 12.11.2015 roga, paccMoTpeHa u omoope-

Ha Ha 3acelaHuu Kadeapbl SKOHOMHUKHU «__ » 20 rona, mpotokon Ne
Pazpabotunku:
JIOLIEHT Kad. 5KOHOMUKHU H. b. BacunbskoBckas
noteHT kadpeapa Ixonomuku TYCYP ®. A. Kpacuna

3aBenyroumii o0ecnieunBaromeit kad.
SKOHOMUKH B. 1O. [{uOynsHuKOBa

Pabouast mporpamMMa IUCIUITIIMHBI COIIAcOBaHa ¢ (DaKyIbTETOM U BBINTycKaroeil kadeapoii:

Hexan 3uB® . B. Ocumos
3aBeayoNIHi BRITYCKAIOMICH Kad.

SKOHOMUKH B. 1O. [IuGynsHuKOBa
OKCIIepTHI:

noteHT kadeapsl skonHomuku TYCYP JI. B. 3emmioBa

JlonieHT Kadeapbl 3JKOHOMHUKH (IKOHO-
MUKH) H. B. lllnmxko

CornacosaHa Ha noprane Ne 41587 2



1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
"Vrpasnenue npoekramu Ha ocHoBe [SO 21500 (I'TIO-3)" B pamkax rpynmoBOro mpoeKTHOTO 00y-
YEeHUS SABJSIETCS MPAKTUYECKOE 3aKPETIeHHEe 3HAHUN U HaBBIKOB IPOEKTHOM, HAYYHO-UCCIIEI0BATETbCKOM
W OpraHW3aIMOHHON JCSITEITLHOCTH B PaMKaxX MPo(ecCHOHATBHBIX 3aj7ad M0 HANPaBJICHUIO TOATOTOBKU
oOyuaromierocs.

1.2. 3agaun IMCHMIIINHBI

—  OCBOEHHE CTYIACHTAMH CMBICJIA U COJIEPKaHUSI OCHOBHBIX MOJIOKEHUN MEXIYHAPOIHBIX U Ha-
[IMOHAIBHOTO CTAaHAAPTOB, YCTAaHABIUBAIOIINUX TPEOOBAHUS K YIPABJICHHIO IMPOEKTOM OT €ro cTapTa J0
3aBepIICHUS;

— (¢opMupoBaHHE HABBIKOB MPUMEHEHHSI TIOJIOKEHUH CTAaHAAPTOB MIPOSKTHOTO MEHEPKMEHTA;

—  pa3BUTHE CMOCOOHOCTH K aHAJIM3y W WHTEpIpeTaluu UH(popManuu, HeOOXOAUMOMN A MpH-
HATHUS PEUICHUH Ha dTalmax MHUIMALNY, TUIAHUPOBAHUS, OPTaHU3AIMH, KOHTPOJIS BBIITOJIHEHUS TIPOSKTA;

—  pa3BUTHE CIMOCOOHOCTH BBIMOJHATH HEOOXOMUMBIE pacdyeThl, 00OCHOBBIBATh MX WU MPEACTAB-
JSTh B COOTBETCTBUHU C IPUHATHIMH B OPraHU3allMU CTaHIapTaMH;

— pa3paboTka MpoeKTa.

2. MecTo mucuuiiiuebl B cTpykrype OITOII

JuctumnuHa «YnpasieHue npoekramu Ha ocHoBe [SO 21500 (I'TIO-3)» (b1.B.[IB.3.2) otHOCHT-
cs k 65oky 1 (BapuaTuBHas 4acTh).

[TpeamecTBYOMMUMU AUCHUIITUHAMHU, (POPMUPYIOIIMMHU HayaJbHbIE 3HaAHUS, ABIAI0TCA: OOyueHue
MICROSOFT PROJECT (I'TIO-2), OchoBsl npoekTHO#M aedrensHocTH (ITIO-1), DxoHOMUKA npeanpusi -
THUS.

[Tocnenyromumu TUCHUIUIMHAMU SBISIIOTCS: [IpakTuka 1mo nonydeHuo npodeccuoHalIbHbIX yMe-
HUI U ombITa npodeccuoHanbHOl nesTensHOCTH (paccpen.), [IpenaumiiomMHas nmpakTuka, YpaBieHUe
npoektamu Ha 6a3ze PMI PMBOK (I'T1IO-4), ®unancoBo-3kOHOMHYECKAs OLIEHKA MHBECTHUIIMH.

3. TpeGoBaHus K pe3yJbTATAM OCBOCHUS JUCHHUIIMHBI

[Tpouecc n3yueHus: AMCUUILIMHBI HaMpaBjieH Ha (JOPMUPOBAHUE CIEAYIOIIUX KOMIIETEHIUH:

— OIIK-1 cnocoOHOCTBIO pelIaTh CTaHJapTHBIE 33Jaull MPOQeCcCHOHATBHON NeATEIbHOCTH Ha
OCHOBE MH(OPMAIMOHHOW U OMOIHOTrpaduueckol KyabTyphl ¢ NMPUMEHEHHEM HH()OPMAIIMOHHO-KOMMY -
HUKAIMOHHBIX TEXHOJIOTUN U C Y4E€TOM OCHOBHBIX TpeOOBaHUN HH(POPMAIIMOHHOM 0€301acHOCTH;

— TIK-7 cmocoOHOCTBIO, UCHONB3YSl OTEYECTBEHHBIC M 3apyOeKHbIe MCTOUYHMKH HMH(OpMAINH,
cobpaTh HEOOXOMUMBIC JaHHBIC MPOAHAIU3UPOBATH MX M MOATOTOBUTH HH(POPMAITMOHHBIN 0030p H/WiH
aHAJIMTUYECKUIl OTYET;

B pe3ynbraTe u3yueHus JUCIUIUIMHBI 00Yy4aOIUICs TOKEH:

—  3HATh LEJIH U 33/1a494 TPYIIIOBOTO MPOEKTHOI'O O0OYUEHUS; COIEpKaHNe U OCHOBHBIE MPOLIEY -
pBI yIpaBiIeHUs NpoeKTaMu Ha ocHoBe cTanaapTa ISO 21500; npenctaBiasiTb MHCTpyMEHTapUid opraHusa-
1uu paboThI MO0 CO3/IaHUIO MPOEKTHBIX PELICHU; HHAUBHIyallbHbIEe 3a7au B pamkax ['TIO; merons! ana-
732 OTYETHOCTH; METOAMKH pacyeTa MoKaszaTeleil, HeOOXOAUMBIX IS OTACIBHBIX Pa3/IeIOB MPOEKTa;

— yMmeThb paboTaTh B COCTaBE MPOEKTHOM I'PYMIbI MPU pa3pabOTKe MPOEKTOB; COCTABIAThH KIIIO-
YeBbIC JOKYMEHTBI IPOCKTA B COOTBETCTBHH cO cTaHaapToM ISO21500; mpoBoauTh pacueTHOe 000CHOBA-
HUE Pa3JielioB COOCTBEHHOTO MPOEKTAa, UCIIOJIb30BaTh PE3Y/IbTaThl aHAIN3a OTYETHOCTHU MIPH MPUHATHH pe-
LICHUH 110 NIPOEKTY;

—  BJAJeTh IMPOIECCHBIM MOAXOAO0M K YIPaBJICHHUIO MpoeKTaMu B cooTBeTcTBUM ¢ [SO 21500;
HaBbIKAMU COCTAaBJICHHS M aHAJIHM3a OTYETHOCTH MO MPOEKTY; HAaBBIKAMU MPUHATHUS YIIPABICHUYECKUX pe-
IICHU; HABBIKAMH MTPOBEICHUS PACUETOB, HEOOXOANMBIX TI0 TIPOEKTY.

4. O0beM QUCHUILIMHBI U BUABI Y4eOHOI padoThl
OO0m1ast TpyI0EMKOCTh AUCIUIUTMHBI cOCTaBIsIeT 6.0 3aU€THBIX €IMHUIIBI U TIPEJICTaBICHA B TA0JIM -
e 4.1.
Tabmuma 4.1 — Tpya0eMKOCTh TUCITUILTAHBI

Bunel yueOHOI nesTebHOCTH Bcero gacos CemecTpsl
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6 cemecTp 7 cemecTp
AynuTtopHble 3aHATUSA (BCETO) 20 8 12
Jlexknuu 8 4 4
[IpakTnueckue 3aHATH 12 4 8
CamocTosiTenbpHas paboTa (Bcero) 192 28 164
BrinosiHeHrEe MHAUBUAYAIBHBIX 3aJaHUN 87 18 69
CamocTosTenpHOe H3ydeHne TeM (BOIpOCoB) 6 6 0
TEOPETUUECKON YacTH Kypca
[ToaroToBka K NpakTUYECKUM 3aHATHUSM, 73 4 69
CeMUHapam
BrImotHeHHE KOHTPOJIBLHBIX padoT 26 0 26
Bcero (0e3 ax3aMeHa) 212 36 176
IloaroroBka u caada 3adera 4 0 4
OO6miast Tpy1I0€MKOCTb, 4 216 36 180
3aueTHnie EquHuIibs 6.0
5. Conepxxanue QMCUMILITHHBI
5.1. Pazngennl AMCHUIIMHLI 1 BUABI 3aHATHIA
Pazniensl TUCIUIUTMHEI ¥ BUBI 3aHATUN PUBEICHBI B Ta0muiie 5.1.
Tab6muma 5.1 — Pa3gensl AUCHUIUIMHEL U BUABI 3aHSITHH
~—~ Q
e = 2 g 2 g
g = < g < s 2
T S < TS 20
HasBanus pa3nenoB IuCHUATITHHB 5 © a o O 25
= = = s 0 =
o, < o M o =
= © M3 s &
6 cemecTp
1 Onpenenenuie Leaeu u 3a1ad 3Tana mpoeKTa 2 0 4 OIIK-1, ITIK-7
2 Pa3paboTka TEXHUYECKOTO 3a/IaHHS dTara 1 0 OIIK-1, TTIK-7
MPOEKTa
3 IlocTaHOBKa MHAMBUYAJIbHBIX 3371a4 B 1 4 6 11 OIIK-1, TIK-7
paMKax BBITIOJIHEHHUS dTarla MPoeKTa
4 BplNoaHEHWE UHAMBHUIYAJIbHbBIX 33/1a4 B 0 0 18 18 OIIK-1, TIK-7
paMKax sTamna npoeKTa
Hroro 3a cemectp 4 4 28 36
7 cemecTp
5 BeInonHeHne MHANBUAYAIBHBIX 3a/1a4 B 4 6 95 105 |OIIK-1, IIK-7
paMKax sTara MnpoeKTa
6 CocraBicHHE OTYETA 37 37 OIIK-1, ITK-7
7 3amuTa oT4eTa O BBIMOJHEHUH dTamna 32 34 OIIK-1, TTK-7
MPOEKTa
Hroro 3a cemectp 4 8 164 176
Hroro 12 192 212
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5.2. Conep:xanue pa3aejioB IMCHUILIHHBI (110 JTEKIIASIM)
CopeprkaHue pa3aesioB TUCIUTIINH (TI0 JIEKIUSIM) PUBEICHO B TabmuIie 5.2.
Tabmuua 5.2 — ComepkaHue pa3AenaoB TUCIUILIKH (TI0 JICKITHSIM)

HaszBanus pasznenos Copeprkanue pa3aesnoB JUCHUILTUHBI (110 JIEKIUSM)

TpynoeMKocCTsb,
q
dopMupyembie
KOMIIETEHIIUU

6 cemecTp

[\

1 Onpenenenue ueneit 1 | CrangapThl MPOEKTHOTO MEHEKMEHTa. OCHOBHbBIE OIIK-1,
3aJ1a4 dTara IpoeKTa KOHIICIIINY, OIIPEAEIICHUS U IIOHATHSA CTaHIapTOB IK-7
MIPOCKTHOTO MEHEPKMEHTA.

Hroro 2
2 Pazpabotka IIponieccHBIN MOAXOM K YIIPABICHUIO. YIIPaBIICHYE- 1 OIIK-1,
TEXHUYECKOr0 3a1aHUs ckue rpynisl npoueccos B [SO 21500. Cs3b ynpas- [IK-7
JTarna NpoeKTa JICHYECKHUX I'PYII MPOLECCOB ¢ NpeAMETHbIMU. VHu-

LManus IpOeKTa.

Uroro 1
3 [TocTaHoBKa CBs13b IpeAMETHOM TpyIIbI poreccoB "Pecypcewl” ¢ 1 OIIK-1,
MHAVBUAYAIBHBIX 3a/1a4 B | yIIpaBJIeHYeCKUMU TpynnamMu "MHunnnposanue”, IK-7
paMKax BBITIOJTHEHUS "[lnanupoBanue", "Mcnonnenue", "Kontpons" st
Jrana IpoeKkTa pecypca "KomaHJa npoekTa'.

Hroro
Hroro 3a cemectp 4

7 cemecTp

5 BeinoniHeHue [InanupoBanue npoekra. [Iporecce ynpaBieHYeCcKoH 4 OIIK-1,
MHAVBUAYAIbHBIX 3a/1a4 B | rpynnsl "[lnanupoBanue". IK-7
paMKax 3Tamna npoeKrTa Wroro 4
Hroro 3a cemectp 4
Hroro 8

5.3. Paznenbl AMCHUILIMHBI U MEKIUCHMIVIMHAPHbIE CBSI3H € 00ecneYnBAKIIMMH (TpeabIy UMH)
U obecneynBaeMbIMU (NOCAEAYIONIUMHU) JUCHTUNIIMHAMEA
Pazmensl AUCIIUTUIMHBI M MEKIUCITUTUIMHAPHBIC CBS3M C 00€CTICUMBAOIIMMU (MTPEABIAYIIMMU) H
obecreunBaeMbIMH (ITOCICTYIOIIUMHI ) TUCIUTUTHHAMH MTPEICTABICHBI B TabmIe 5.3.
Tabmuna 5.3 — Pa3aenbl AMCHMIUIMHBL U MEXIUCITUIUIMHAPHBIE CBS3H

Ne paznenoB JaHHOM AUCHUTUIHHBL, 1711 KOTOPBIX HEOOXOAUMO
HayMeHOBaHME TUCIUILIHH M3y4eHHUE 00ECTIeYNBAIOIINX U 00ECTIEYMBAEMBIX TUCITUTIINH

1 2 3 4 5 6 7

[IpeamecTByromMe TUCITUATIITUHBI

1 O6yyerne MICROSOFT

+ + + + + + +
PROJECT (I'TIO-2)
2 OCHOBBI POEKTHOM ACSATEIHHO-

+ - - + - + +
ctu (I'TIO-1)
3 DKOHOMMKA IpeIIPUATHS + + + + + +

[Tocnenyromue TUCHUIIIIUHBL
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1 IIpakTHka Mo MOy4YeHHUIO Tpodec-
CHOHAJIBHBIX YMEHHUM U OMBITA MPO-
(heccruoHaNbHOI 1eATeNbHOCTH

(paccpen.)

2 IIpepauruioMHas mpakTHKa

3 Vnpasnenue npoektamMu Ha 0aze
PMI PMBOK (I'TIO-4)

4 OMHAHCOBO-YKOHOMHWYECKAS OIEH-
Ka UHBECTHUIINN

+ - +

5.4. CooTBeTCcTBHE KOMIIETEHINI, (POPMHUPYEMBIX IPH H3YYCHUHU AUCUMIIMHBI, 1 BU/0B 3aHATHI
CooTBeTcTBHE KOMIETEHIUH, (POPMUPYEMBIX MpPHU HM3YYEHUH IUCIUIUIMHBI, ¥ BHUIIOB 3aHATHA

MpeCcTaBiIeHo B Tabnuie 5.4.

Ta6muma 5.4 — CoOTBETCTBHE KOMIIETEHIINN, (DOPMUPYEMBIX NIPU M3YUYECHUH JAUCIUIUINHBI, U BUIOB 3aHS -

THN

Bunwl 3ansatuit

@DOopMbI KOHTPOJIA

7’:';: Komnerenuuun
Jlex

O

+ | IIpak. 3aH.

+ | Cam. pa6.

KonTponbhas pabota, OTueT 1o
WHIWBHIyaIbHOMY 3aJIaHUIO,
Koncnekr caMonoaroroBku, 3a-
muTa otdera, Otuer mo I'TIO,
Omnpoc Ha 3austusx, Tect, Hud-
(dhepeHIIMPOBaHHBIN 3a4eT

[IK-7 +

Konrtponphnas pabora, Otuer no
WHANBUAYAIBLHOMY 33JJaHUIO,
Koncnekt caMonoarorosku, 3a-
muTa otyera, Otuer mo I'TIO,
Ompoc nHa 3ausaTusx, Tect, dud-
(dbepeHIUPOBaHHBIHN 3aUeT

6. UHTepakTUBHBIEC MeTOAbI U (JOPMBI OPraHu3anMu 00yYeHUs

He npenycmorpeno PVYIIL.

He npenycmorpeno PVYII.

7. JJaGopaTtopHbie padoThI

8. IIpakTHyeckue 3aHATUSA (CEMUHAPDHI)
HanMeHnoBaH#e MpakTHUECKUX 3aHATUN (CEMHHAPOB) MPUBEACHO B Tabmuiie 8.1.

Tabmuua 8.1 — HaumeHoBaHKE MPAaKTUYECKUX 3aHATUHN (CEMHUHAPOB)

A v o=
= 2 E
3 = =5
Z > 5
Ha3Banus paznenos HaumeHOBaHUE IPAaKTUYECKHUX 3aHATHH (CEMHUHApOB) | = & &5
- 2 S
> o =
a B>
= o
6 cemecTp
3 IlocTanoBKa Omnpenenenue neneit npoekra. IlocranoBka 3a1au 4 OIIK-1,
WH]IUBY, bHBIX 4 B [1K-
AMBUIyaTl 34089 B | Piroro 4 7
paMKax BBIITOJIHEHUS
JTana npoexTa
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Hroro 3a cemectp 4

7 cemecTp
5 Beinonuenue I'enepanus uaeut u nporeccel MHULMUPOBaHus. [Ipo- 6 OIIK-1,
WHIMBUIYAJIbHBIX 33/1a4 B | LIECCHI IUIAHUPOBAHUS B YIIPABJICHUH. [IK-7
pamKax 3ramna poeKTa Hroro 6
7 3amura oT4eTa o [ToaroroBka J10KJ1aia U MPE3E€HTAIMHU K 3aIlUTE. OIIK-1,
BBIIIOJIHEHUH DTala Htoro 9 [IK-7
IIPOEKTa
Hroro 3a cemectp 8
Hroro 12

9. CamocTtosiTe1bHasi padoTa
Bunasl camoctosiTenbHOI paboThl, TPYIOEMKOCTh U (hOpMUpPYEMble KOMIIETEHIIUU MTPEICTABICHHI B

tabmune 9.1.
Tabmuua 9.1 — Bussl caMOCTOSTENBHON pabOThI, TPYIOEMKOCTh M JOPMHUPYEMbIE KOMIIETCHIIUU
o @]
g 3 £
3 = 5
o 2 o T
Bunel camocTosTenbHOM > O
HazBanus pa3nenos Z 7 = @®opMBI KOHTPOJIS
padoThI 4 s 2
=X g =
& o 2
~ S
6 cemecTp
1 Onpenenenue ueneii 1 | CaMOCTOATENIBHOE U3y4e- 2 |OIIK-1, |KoHCHeKT caMOmoAroToB-
3a/1a4 3Tamna MnpoeKTa HUE TeM (BOIPOCOB) Teope- [K-7 ku, TecT
TUYECKOM 4acTH Kypca
HUtoro 2
2 Pa3paboTtka CamocrosiTenbHOE U3yde- 2 |OIIK-1, |KoHCHeKT caMOnoAroToB-
TEXHUYECKOTO 3aJJaHUS HUE TeM (BOIPOCOB) TEOpE- [1K-7 ku, Tect
JTana npoexTa TUYECKOHN 4acTu Kypca
Hroro
3 IlocTanoBKa IToaroroBka K mpaxkTuye- 4 |OIIK-1, |JuddepeHnpoBaHHbINA
WHAWBUAYAIbHBIX 337124 B | CKAM 3aHSATHUSIM, CEMUHA- TIK-7 3aueT, KoHcrrexT camormo-
paMKax BBITIOJIHEHHUS pam rotoBku, Tect
Tara MpOeKT
JTafa npoexTa CamocTtosTenbHOE U3yye- 2
HUE TeM (BOIIPOCOB) TEOpE-
TUYECKOHN 4acTu Kypca
HUtoro 6
4 BpimonHeHue BrinosnHenue nHAMBUY- 18 |OIIK-1, OTyer Mo UHANBUYAIIb-
WHIUBUYaTbHBIX 33]1a4 B | aJIbHBIX 3aJJaHUI TIK-7 HOMY 3a/1aHuto, Tect
paMKax 3Tamna npoeKTa Hroro 18
Hroro 3a cemectp 28
7 cemecTp
5 Bemmonnenue Brimonnenue koutponbheix | 26 |OIIK-1, | AuddepenunpoBannsbii
WHIWBHUIYaJIbHBIX 33]1a4 B | pa0boT ITK-7 3aueT, KoHTposbHas pado-
paMKax 3Tamna npoeKTa BEINOHEH e WHIHBHITY- 69 ta, OTYeT MO UHAUBULY-

aJbHBIX 3aJaHUI

aTbHOMY 3aJlaHuto, TecT
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Uroro 95
6 CocraBieHue OT4ETa ITonroroBka K npakTuye- 37 |OIIK-1, |AuddepenunpoBaHHbIii
CKHM 3aHSITHSIM, CEMHHA- T1K-7 3aueT, Otuet 1o I'TIO,
pam Tect
Hroro 37
7 3amura oTyeTa o [ToaroroBka K npaxkTu4e- 32 |OIIK-1, |duddepeHunpoBaHHbIi
BBITOJIHEHUN Tara CKHM 3aHATHUSIM, CEMUHA- I1K-7 3a4er, 3ammTa ordyera, OT-
MPOEKTA pam get o ['TIO, Tect
Hroro 32
Hroro 3a cemectp 164
[ToaroroBka u ciava 3auera 4 JuddepeHunpoBaHHbIif
3a4er
Uroro 196

10. KypcoBoii nmpoekT / KypcoBasi padoTa
He npenycmorpeno PVYII.

11. PeliTuHrOBasi cucTeMa AJISl OHCHKH yCII€BaA€EMOCTHN oﬁyqammnxm
PetitunroBas cucreMa He HCIIOJIb3YCTCH.

12. YueOHO-MeTOAUYecKOe U MHGOPMANIMOHHOE O0ecnieyeHHue TUCIHIIINHBI

12.1. OcHoBHas1 JIMTEpaTypa
1. PykoBOACTBO 1O ympaBieHHUIO TTPoeKTaMu Ha ocHoBe ctanmapta ISO 21500 [DnexTpoHHBIN
pecypc] [Dnextponnsiil pecypce]: IIpakTuueckoe pykoBoactso / [llaBpun A.B. - M.JIaGoparopus 3HaHHIA,
2017. - 113 c. ISBN 978-5-00101-542-0 - Pewxum poctyma: http://znanium.com/bookread2.php?
book=979385 (nata obpamenwus: 31.07.2018).

12.2. lonoiHuTEIbHAS JIUTEpPaTypa

1. VYmpaBnenue mpoeKTaMu [DIEKTPOHHBIN pecypc| [DIEKTpOHHBIA pecypc]: MPaKTUKYM y4eO.
nocobue / O.I'. TuxomupoBa. — M. UHOPA-M, 2017. — 273 c. — (Bsiciiee obpa3zoBanue bakamaBpu-
at). — www.dx.doi.org/10.12737/17635. - Pexum poctyna: http://znanium.com/bookread2.php?
book=771070 (nata oopamenwus: 31.07.2018).

2. VYmpamneHue mpoeKkTamu [DIeKTpoHHBIH pecypc]: yue6. mocodue / FO.U. ITonos, O.B. Sxo-
BeHko. — M. UH®PA-M, 2018. — 208 ¢. — (YueOuuku s nporpammel MBA). B npyrom mecre, - Pe-
JKUM JocTyna: http://znanium.com/catalog/product/966362 (nara o6pamenus: 31.07.2018).

3. Tlomsxos, H. A. YnpaBneHue MHHOBAIIMOHHBIMU MPOEKTaMH [DIEKTPOHHBIA pecypc]: yueo-
HUK U TIPAKTUKYM JJIs akagemudeckoro OakanaBpuara / H. A. Tlomskos, O. B. Motosumnog, H. B. Jlyka-
moB. — M. UznatensctBo HOpaiit, 2018. — 330 c¢. — (Cepust bakanaBp. AkagemMudeckuii Kypc). —
ISBN 978-5-534-00952-1. B apyrom mecte - Pexxum goctyma: https://biblio-online.ru/book/2C4C4A2E-
F30D-4E7F-BED2-EC9CA2192FFC/upravlenie-innovacionnymi-proektami (mata oOpareHus:
31.07.2018).

12.3. YueOHO-MeTOAHIECKHE ITOCOOUS

12.3.1. O0s3aTe/ibHbIE Y4eOHO-METOAMYeCKHEe MOCOOUs
1. VYmpasnenue npoexkramu Ha ocHoBe ISO 21500 (I'TIO-3). Ympasnenue npoexkramu Ha Oasze
PMI PMBOK (I'TIO-4) [OnextpoHHbIN pecypc]: Meronuueckue yka3aHusi 1O MPOBEACHUIO MpaKTHYe-
CKUX 3aHATUH M caMmocTosTenbHON pabotsl / H. Bb. BacumbkoBckas - 2018. 48 c. - Pexum mocryna:
https://edu.tusur.ru/publications/8487 (mara o6pamenus: 31.07.2018).

12.3.2. Y4yeOHO-MeTOAMYECKHE OCOOUS ISl JIUI] C OTPAHUYEHHBIMH BO3MOKHOCTSIMU 310POBbS U
HHBAJIHI0B
Y4eOHO-METOIMYECKIE MaTepUaIbl IJIsi CAMOCTOSTEIFHOM M ayTUTOPHON pabOThl 00YJarOITUXCS
U3 4yuciia Jun C OI‘paHI/I‘-IeHHBIMI/I BO3MOXKXHOCTAMHAU 3I[OpOBB$I 1 MHBAJIMIOB HpeI[OCTaBJISIIOTCSI B (bopMax,
aJJaNTUPOBAHHBIX K OTPAHUYCHHAM UX 3JI0POBBS U BOCIIPHUATHUS HH(DOPMAITHH.
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JI1s1 M1 ¢ HApyIIeHUsIMM 3PeHust:

- B (hopMe ANIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOM (hopMe YBEITMYCHHBIM HIPUPTOM.

JI1s1 JIMI ¢ HApYIIEHUSIMHM CJIyXa:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHou (opme.

JI1s1 1M1 ¢ HApYIIEHUSIMM ONIOPHO-ABUTaTe/ILHOI0 annapara:
- B (hopMe AIIEKTPOHHOTO JIOKYMEHTA;

- B Ie4yaTHoOU opme.

12.4. IIpo¢eccuonasibHbie 0a3bl JAHHBIX U HH(POPMALMOHHbIE CIIPABOYHbIE CHCTEMBI

1. CIIC Koncynbrantllnroc - Pexxum noctyna - http://www.consultant.ru/

2. 3aKoHOAATEIBLCTBO - 3aKOHBI U KoJieKChl Poccuiickoit Deaepanuu - http://www.garant.ru/

3.  JIONOJHHUTENBHO K MPO(pECCHOHAIBHBIM 0a3aM JaHHBIX PEKOMEHIYETCs HCIIOb30BaTh HH(OP-
MallMOHHBIE, CIIPABOYHBIE M HOpMATHUBHBIE 0a3bl MaHHBIX https:/lib.tusur.ru/ru/resursy/bazy-dannyhrant.ru

12.5. Ilepuoanyeckne U3IaHUs
1. VYmpaBnenue nmpoekTamMH U mporpammamu, xypHai. M3mparensctBo: OO0 M3natenbckuii joM
I'pebennukoB. Ilepmoguunocts: 4 B r1on. ISSN  mewatnoit Bepcum 2075-1214. WWW-anpec
http://www.grebennikoff.ru/product/20

13. MaTtepuaibHO-TEXHHYECKOe o0ecneyeHrue JUCHUILIMHBI U TpedyeMoe MporpaMMHoe
o0ecneyenmne

13.1. O0uue TpedGOBaHUSI K MATEPHATbHO-TEXHMYECKOMY U MPOrPaMMHOMY 00ecedeHH 0
AUCHHUILIMHBI

13.1.1. MaTepuaabHO-TEXHMYECKOE M MPOrpaMMHOe olecriedeHne IS JTeKIIMOHHBIX 3aHATHI
Jlns mpoBeieHus 3aHATUH JIEKIIMOHHOTO TUIIA, TPYIIIOBBIX M MHIAWBUYaJIbHBIX KOHCYJAbTALIUH, TE-
KYILEro KOHTPOJIS U MPOMEXKYTOUHON aTTeCTAallMU UCTIONb3YyeTcs yueOHasi ayIUTOpUs ¢ KOIMUYECTBOM I10-
CaJI0YHBIX MECT He MeHee 22-24, 00opyloBaHHAs JOCKOM M CTaHAApTHOH yueOHOoIl meOenbio. MMeroTes
JIEMOHCTpaIMOHHOE 000pyA0BaHNHE U yueOHO-HAITIIIHbIE TOCOOMs, 0OeceunBaroIe TeMaTHIeCKue ui-
JIOCTPALMHU 10 JIEKLIMOHHBIM pa3jieiaM JUCIUIUINHBI.

13.1.2. MaTepuaJbHO-TeXHUYECKOE U NPOrPaMMHoOe o0ecnedyeHne VI NPAKTHYeCKUX 3aHATHI
JlaGopaTopust rpynmoBoro npoekTHoro o0y4deHus "CoruaibHO-35KOHOMHYECKUX MpoosieM"
yueOHas ayTuTOpHsl 7Sl IPOBEACHHUSI 3aHATHI MPAaKTUYECKOrO TUTIA, YdeOHass ayauTOpus IS TIPO -

BEJICHUS 3aHATHI J1a00paTOPHOrO THUMA
634045, Tomckas ob6macts, T. Tomck, yin. KpacHoapmeiickas, 1. 146, 609 ayn.
Ornucanue UMeroIerocs 000pyI0BaHUS:
- PaGoune crannuu Ha 6aze Core 2 Duo E6300 (4 mT.);
- Paboune cranmuu Ha 6a3e Intel Core 13 3240 (10 mT.);
- Mounutop 17.0 Syns Master (14 wr.);
- [TopratuBHBII KOMIBIOTEP Acer;
- Jlocka MarHUTHO-MapKepHasi;
- [Ina3mennsriit sxpan SAMSUNG-PS50C7THX/BWT;
- DKpaH Ha IITaTUBE;
- KommuiekT cnenuann3upoBaHHON yueOHOM MeOen;
- PaGouee mecto mpenogaBarens.
[IporpamMmmMHoOe obecrnieueHue:
- 7-Zip
— Google Chrome
— Microsoft Office 2007
— Mozilla Firefox
— WinRAR 2.9 2007r.
— Koncynprant [lmroc
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— IIporpamma "Ansr-UHBecT Cymm" 201Y7r

YueOHo-BbIUMCIUTENbHAS TabopaTopust / KoMmbroTepHBIii Kilacc

yueOHas ayIuTOpUs JUIsl POBEICHUS 3aHATUH JIGKIIMOHHOTO TUTA, YIeOHAs ayIUTOPHS JIsI IIPOBE -
JICHUS 3aHATHI PAKTUYECKOTO THUIIA, yuyeOHast ayIuTOpUs AJisl IPOBEACHUS 3aHATUI 1a00paTOPHOTO THIIA,
yaeOHast ayIuTOpUs JUIsl IPOBECHUS 3aHATHI CEeMHHAPCKOTO THITA

634045, Tomckas obnacts, T. Tomck, yi. KpacHoapmetickas, 1. 146, 611 ayx.

Ornucanmne UMEIIErocs 000PyIOBAHUS:

- Cepgep Intel Xeon X3430;

- Komnsrotep Intel Core 13-540;

- [I3BM Celeron 2 I'T'r; (Corei3-540) (18 mT.);

- Komnsrorep WS2 na 6a3ze Core 2 Duo E6300 (8 mit.);

- [Ipoexrop Epson EB-X12;

- DKpaH HACTEHHBI;

- locka MarHUTHO-MapKepHasi;

- Ckanep Canon CanoScan UDE210 A4;

- [TpunTep Canon LBP-1120;

- Kommutekt cienmanusupoBanHoi yueOHOW Mebenu;

- PaGouee mecto npenogaBares.

ITporpaMMHoO€e obecrieueHue:

- T-Zip

— Google Chrome

— Microsoft Office 2007

— Microsoft Windows 7 Pro

— Microsoft Windows Server 2008

— Mozilla Firefox

— WinRAR 2.9 2007r.

— Koncynprant [Tnroc

— IIporpamma "Aner-UHBecT Cymm" 201Y7r

13.1.3. MarepuajbHO-TEXHMYECKOE U IPOTPaMMHOe o0ecredeHne JIs CAMOCTOATEIbHOI padoThI
Jnst camocTosTeNnbHOM paboThl HCMONB3YIOTCA yueOHbIE ayAUTOPUU (KOMIIBIOTEPHBIE KJIacchl),
PacCIOIOKEHHBIE TI0 aipecam:
- 634050, Tomckast o6nacTb, T. Tomck, Jlennna mpocmnexr, 1. 40, 233 ayx.;
- 634045, Tomckast obmacts, r. Tomck, yn. Kpacnoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast obnacTb, . Tomck, Bepmmnauna ynuna, 1. 47, 126 ayn.;
- 634034, Tomckast obmacTs, r. Tomck, Bepmmnanna ynmuua, 1. 74, 207 aya.

CocraB 000py10BaHUSA:

- yueOHast mebenb;

- komnbroTepsl kiacca He Huxke [I9BM INTEL Celeron D336 2.81Tw. - 5 wit.;

- KOMIBIOTEPHI MOIKITIOYEHB! K ceTH «/HTepHeT» M 00ecneYnBaloT IOCTYI B AJICKTPOHHYIO WH-
(hopManOHHO-00pa30BaTENIbHYIO CPEly YHUBEPCUTETA.

[Tepedens mporpaMMHOTO 0OECIICYEHUS:

- Microsoft Windows;

- OpenOffice;

- Kaspersky Endpoint Security 10 s Windows;
- 7-Zip;

- Google Chrome.
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13.2. MaTepuajJibHO-TeXHUYECKOe o0ecnedeHne TUCHUIITHHBI VISl JIMI ¢ OTPAHHYEeHHBIMU
BO3MOKHOCTSIMHU 3/10POBbSI U HHBAJIN/I0B

OcBoeHUE MUCLUUIUIMHBI JIMIIAMU C OTPAaHUYEHHBIMH BO3MOXKHOCTSMHU 3/10POBbSI U WHBAIUJIAMU
OCYIIECTBIISIETCA C UCTIOJIB30BAaHUEM CPEICTB 00yUEHHs OOILIEro U CIelnaIbHOTO Ha3HAYEHUS.

[Tpu 3aHATHAX ¢ OOYUAIONMIUMUCS ¢ HAPYIIEHUSIMH CJIyXa MPEIyCMOTPEHO UCIIOIb30BaHHE 3BYKO-
YCUJIMBAIOILEH anmapaTypbl, MyJIbTUMEAUUHBIX CPEJICTB U APYTUX TEXHUUYECKUX CPEACTB Mpuema/mepesa-
4yi y4yeOHOM nHpOPMALIUU B TOCTYIHBIX (hopMax, MOOMIIBHOM CUCTEMBI MTPETIoiaBaHus il 00YJatOLTHXCsI
C MHBAJIMTHOCTBIO, TOPTATUBHON MHIYKIIMOHHOW CHCTEMBI. Y4eOHas aymuTOpUs, B KOTOPOUH 3aHUMAIOTCS
oOyyarolyecs: ¢ HapylIEeHHEM CllyXa, 00OpYy/lI0BaHA KOMITBIOTEPHOM TEXHMKOM, ayAMOTEXHUKOH, BUICO-
TEXHUKOMU, AJIEKTPOHHOM JOCKOH, MYJIbTUMEIUIHON CUCTEMOM.

[Tpu 3aHATUAX C OOYUAIOUTUMUCS ¢ HAPYIIEHUSIMU 3PEHUSIMH TIPETYCMOTPEHO UCIIOJIb30BaHUE B
JICKIMOHHBIX U YU€OHBIX ayJUTOPUAX BO3MOXKHOCTH MPOCMOTPa yAaJIEHHBIX 00BEKTOB (Hampumep, TeKCTa
Ha JIOCKE WM CJaif/la Ha 9KpaHe) MPU TOMOIIY BUACOYBETUIHUTENCH 151 KOM(GOPTHOTO IPOCMOTPA.

[Tpu 3aHATHAX C 0OYy4YaIOIIUMUCS ¢ HAPYLIEHUSIMH ONOPHO-ABUIaTeIbHOIO aNnapara HCIOJb-
3YIOTCSl aIbTEPHATUBHBIC YCTPOICTBA BBOJA MH(OPMAIIUY U IPYTHe TEXHHUECKHE CPEICTBA IIpUeMa/Tiepe-
Jnaud yaeOHOM MHGOpMaIUKA B JOCTYIHBIX (popmMax, MOOMIIBHONW CUCTEMbI OOYYCHUS JJIs JIFO/ICH C MHBA-
JUAHOCTBIO.

14. OIIeHO‘lHLIe MaTepuajJabl  METOAUYECCKUE PEKOMEHIAUHU MO OPraHu3alluv U3y4CHUA
AUCHHUITINHBbI

14.1. Couepmalme OLICHOYHBIX MATCPHAJIOB U METOANIECCKUEC PEKOMECHAAIIUH
I[J'ISI OLCHKHU CTCIICHU C(bOpMI/IpOBaHHOCTI/I N YpPOBHsA OCBOCHHA 3aKPCIIJICHHBIX 3a HHCHHHHHHOﬁ
KOMITCTCHITUM HCIIOJIB3YIOTCA OLCHOYHBIC MaTCpHUaJibl B COCTABE!

14.1.1. TecToBbIe 3a7aHUA

1. YTo u3 mepeynciaeHHOro OTHOCUTCS K CYIIECTBEHHBIM MPU3HAKAM MTPOEKTa?

A) HeTIpephIBHBIM XapakTep peaju3allii, HAJIWYMEe BbIIEICHHOTO OroJDKeTa, 003aTeNIbHOCTh -
(EeKTUBHOCTH;

b) neneBoii xapakTep, OrpaHUYEHHOCTh BO BPEMEHH, YHUKAJIBHOCTD JEATEIILHOCTH U PE3Y/bTATa;

B) co3nanue BpeMeHHOW OpraHU3allMOHHON CTPYKTYpPBl, IPUCYTCTBUE BHEIIHEW NHBECTULIMOHHON
COCTaBIIAIOLLEH, TOCTYNATEIbHOCTh PEAIU3ALUY;

[') xoMaHAHBIN XapakTep peaju3allid, UepapXUYHOCTh PE3yIbTaToOB, MOCTYNATEIbHOCTh ATAIOB
UCIIOJIHCHUS,

2. JIns peann3aluy MPoeKTa 00s3aTeIbHO HE0OXOAUMBI (KaK MUHUMYM) J1Ba JIOKyMEHTA:
A) ycTaB U IUIaH IPOEKTa;

b) GusHec-11aH M perylaMeHThI YIIpaBIeHHs TPOEKTOM;

B) Texnuueckoe 3ajjaHie 1 MaTpUIla OTBETCTBEHHOCTH;

I') nuarpamma ['aHTa u OI0PKET MPOEKTa;

3. Uto ceptudunupyet npeanpusrue no crasaapry 1SO 21500:
A) cucreMy yrpaBiieHUs MPOCKTAMU;

b) ycnyry npoekra;

B) nponykT npoexra;

I') nponieccel MpoekTa;

4. MoxeT 1 opraHu3alus He MpUMEHATh HEeKOTopble TpeboBanus ctanaapra ISO 215007
A) opranuzanus J0JKHA IPUMEHSTh Bce TPEOOBaHUS CTaHIapTa;

B) moxer, ecnu He puMeHsieMble TpeOOBaHUS HE BIMAIOT Ha Ka4eCTBO MPOIECCOB;

B) Moxert, HO ToNbKO U3 TpeAMETHOM rpynnbl «HTerpanusy»;

I') moxer;

5. Hannuue xakoro JokymMeHTa He TpeOyercs ctanaaptom ISO 215007

A) ycTaBa IpoeKTa;
b) kpenuTHOI NOTUTHKY;
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B) nokymeHTanmu no KOHTPaKTaMm;
') peecTpa y4acTHUKOB NIPOCKTA;

6. YrpaBieHue HHTErpayell He BKIIF0YaeT B ce0s mporecc. ..
A) pa3paboTKa IJIaHOB IPOEKTA;

b) coxpaHneHue HaKOIIEHHOTO OIbITA;

B) onenka pecypcoB npoekTa;

I') pazpaboTka YcraBa nmpoekTa;

7. YrpaBieHue coaep>KaHUEeM BKJIIOYAET B CEOSI MPOIIECCHI. ..
A) ompenieneHHe CoepKaHUs IPOEKTA;

b) ouenka pecypcoB npoekTa;

B) cocrapiienne OropKeTa;

') ynpaBiienre KOMaHAON MTPOCKTA;

8. YnpaBiieHME CTOMMOCTBIO BKJTIOYAET MPOIECCHI. ..
A) cocTaBieHue OIOKETA;

b) koHTpOIH KauecTBa;

B) ynpaBnenue pecypcamu nmpoeKTa;

I') pa3paboTKH CMETHI IPOCKTA;

9. YnpaBieHue KaueCTBOM HE BKJIKOYAET CJIECAYIOIIHNI IPOIIECC. ..
A) mIIaHUpOBaHUE KAueCTBA;

b) obecnieuenne kauecTna;

B) xoHTpOIB KauecTBa;

I') rectupoBanmue;

10. Onmucanue dakxropa, mOOYKIAIOMIETO K BHIMIOJTHEHUIO TPOCKTA, HA3bIBACTCS:
A) ycTaB IIPOEKTa;

b) 6usnec-1ens;

B) T20;

I') BeITOIA TpOEKTA;

11. HenmocpencTennoe nnuimupoBanue npoekra HE Bxiovaer B ceds ...
A) npuHATHE pEUIEHMs] O Hayalle IPOEKTa;

b) onpenenenuie u Ha3HaYEHUE YIIPABIISIIOIIETO TPOEKTOM;

B) yTBepkaeHnEe OKOHYATEILHOTO CBOAHOTO TUIaHA YIPABJICHUS IPOCKTOM;
I') bopmupoBanre KOMaHABI TPOCKTA;

12. K kakuM rpymnmnam npoieccoB U (pyHKIIMOHATBHBIM OJI0KaM yNpaBICHUYECKHUX 3a]1a4 OTHOCUTCS
yCTaB MpoeKTa?

A) miporiecchl MHUIMAIIMH, (PYHKIIHS HHTETPAIUU;

B) mporeccer mnanupoBaHus, PyHKIMS yIIPABICHUS CONEPKAHUEM;

B) nponeccrl opranu3aniy BeINOIHEHUS, PYHKINS yIIPaBICHUS COIEPKaHUEM;

I') mportecchl nHULIMAIIY, PYHKIIUS YIPABICHHUS CTOMMOCTHIO;

13. Korna 3akaH4MBarOTCS IPOLEAYPHI IPOLECCOB MNIAHUPOBAHUSA?
A) nepe HayaIOM MPOLECCOB OPraHU3aALUU UCIIOTHEHNUS;

b) nepen Hauasiom nporueccoB MOHUTOPUHIA U KOHTPOJIS;

B) nocne 3aBepuieHus mpoLeccoB MHULIMALNM;

I') kK MOMEHTY Hayaia 3aBEpIIEHHUS TPOLIECCOB 3aKPBITHS;

14. C gero HauMHaeTcs MJIAHUPOBAHHUE NTPOEKTA?
A) co cbopa TpeOOBaHUI;
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b) c mnanupoBaHus ynpaBieHUs COIEPKAHUEM MPOCKTa;
B) ¢ pa3paboTku miaHa ynpaBlIeHUs IPOEKTOM;
I') c co3manus cTpykTypsl AekoMIo3unuu padot WBS;

15. Komanna npoekra (GopMupyeTcs B mporiecce. ..
A) uHUIIMANNY;

b) nnanuposanus;

B) peanuzanuu;

I') nunBecTupoBanus;

16. Boibepute BepHOE YTBEpXKICHHWE W3 CIHCKA OMNpeaeieHui koMmaHawpl. Komanma mpoekrta —
3TO. ..

A) 5T0 HEOOJIBIIIOE YUCIIO JIO/CH CO B3aUMOJOMOIHIIOIMMHI HABBIKAMH, KOTOpPbIE COOPaHBI JUIS
COBMECTHOT'O PEIICHUS 3a/1a4 B IIEJISIX MOBBIIICHHSI TPOU3BOIUTEILHOCTH;

b) yyacTHUKHM pOEKTa, KOTOpbIe HEMOCPEICTBEHHO BOBJICUEHBI B YIIPABICHHE IPOCKTOM;

B) rpynma mrozmeit, coOpanHas il penieHrs KOHKPETHOM 3a1auu;

I') 3TO KOMIIEKTUB CHEIMATUCTOB, OOBbEANHEHHBIX JUIS JOCTIDKEHHS OOIIUX 1€ M pelIeHus mo-
CTaBIJICHHBIX NIEpe/l HUMH 3314 B TEUCHHUE KUZHECHHOTO ITUKJIA IPOCKTA,

17. Yto aBisieTCs MIaBHBIM OTJIMYUTEIbHBIM MPU3HAKOM KOMaHIbI?

A) cymiecTBoBaHUE OOIIIEH 11eNH;

b) cymectBoBanme o0mIel 1€, KOTopas pa3leseTcs BCeMH YIaCTHHUKAMU Tpoliecca U Kax bl
HECET OTBETCTBEHHOCTD 3a €€ IOCTUKEHUE;

B) o0mue nHTEpEeCH M INYHBIC OTHOIICHHS;

I') 3axiroueHHBIE JOTOBOPA Ha MEPUO] HCTIOTHEHHUS TTPOCKTA;

18. Hag kakuM JOKYMEHTOM KOMaHJa MPOeKTa TPYAUTCS, YTOOBI U3 Pe3yJIbTaTOB €ro 3a/1ad Moiy-
YUTH 00Jiee MEJIKHE U JIy4Ille yIpaBisieMble 4acTu?

A) nuarpamma ["anTa;

b) mnan no Bexawm;

B) MaTpuIia 0TBeTCTBEHHOCTH;

I') crpykTypa nexommnosunuu padotr WBS;

19. Kak B mpo€KTe JOJKHO BBIMOJIHATHCS KAICHIAPHOE MIIAHUPOBaHUE?
A) cHM3Y-BBEpX;

b) cBepxy-BHU3;

B) c 06eux cTopoH (CBepXy LIeNH U KPYIHbIE 3aaul, CHU3Y — OIIEepalin);
I') nomyckaeTcs ro0ast CMEIIaHHasi CUCTEMA);

20. B xaxoii (popme 00bI9HO TIpencTaBisgeTcs rpaduk padoT 1Mo MPOEKTY?
A) nuarpamma ["anTa;

b) nuarpamma Ilapero;

B) nuarpamma VcukaBsbr;

') Bce BhIlIENIEpPEUHCIICHHBIE;

14.1.2. Tembl 0IPOCOB HA 3aHATHAX
1. KakoBbI OCHOBHBIE 331a4M YIIPABJIEHUS IIPOEKTOM 110 BpDEMEHHBIM IIapaMeTpam?
2. Jlnst wero mpenHasHaueH cereBod rpaduk npoekra? Kakue CcymecTBYIOT MOIXOMbI K MOCTPOE-
HUIO CETEBBIX rpaukoB?
3. Jlnst 4ero CIIy>KUT CTPYKTYpHas I€KOMIIO3ULIMS [TpoeKTa?
4. ITo kakUM OCHOBAHUSAM MOXKET OBbITh POBE/ICHA JEKOMITO3UIU?
5. IlpuBenute 1eau pa3padboTKu NpOoeKTHBIX Mu1aHoB 1o [SO 21500:2012.
6. UeM pas3nnyaroTcs IUIaH IPOEKTA U IJIaH POEKTHOIO MEHEIKMEHTA?
7. Kakue naHHble SBISIFOTCS] BXOJHBIMU JJI1 IPOEKTHBIX IUIAHOB?
8. Kakue snemeHTsl YcraBa NpoeKTa sABISIOTCS 00s13aTeIbHbBIMU?
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9. Kakue napaMmeTpsl oTpaxaeT KaJ€eHAapHBIN IIJ1aH POEKTa?

10. Yem omnmuaercs YcraB npoekTa oT busnec-npennoxenus?

11. Kakue noka3zaTenu sSBISIOTCS KPUTEPHSIMU KOMMEPUYECKOW 3(PPEKTUBHOCTH MPOEKTa?

12. Kak cootHOCcsTCcst ToHsATHSA "D dext" u "DddekruBHOCTS"?

13. Ckonbko rpynn ynpasieHdeckux rnpoieccoB Beiaenser [SO 21500:20127 Yro 3T0 32 rpynmsi?
14. Yto noHUMaeTcs 1MoJ| >KU3HEHHBIM IIUKJIOM MPOEKTa?

15. Kakue Mex1yHapoIHbIe CTaHAAPTHl IPOEKTHOTO MEHEA)KMEHTa BaM n3BecTHBI?

14.1.3. Tembl HHANBUAYAJTbHBIX 321aHUI
VYcranaenusarotes T3 npoekra, HanpuUMep:
1. CocTaBnenue nepena esiei.
2. VzydeHue nuteparypsl 1o npodieme.
3. IloaroroBka NUIIOTHOTO MCCIICAOBAHMS.

14.1.4. Bonipocbl Ha cAaMONOATOTOBKY

1. U3yuenne I'OCT P CO 21500-2014. Haunonansublil ctanaapt Poccuiickoit @enepauuu. Py-
KOBOZICTBO II0 MPOEKTHOMY MEHEKMEHTY". (yTB. U BBeneH B neictBue I[lpukazom Poccranpmapra ot
26.11.2014 N 1873-cT).
. U3yuenue cranpapra [SO 21500:2012.
. YnpaBnenueckue rpyiisl npoekra B ISO 21500:2012.
. Opranm3zanuoHnHas cTrpykrypa npoekra B ISO 21500:2012.
. Llenu 1 3a1a4n IPOEKTHOM MHUIIUALIAH.
. [lonsitue copepskanus npoekra o ISO 21500:2012.
. MeTtopl BBIOOpa MPOEKTHOTO PEIICHUS.
. [lonxone! k popmupoBanuio komana. Komanausie ponu.
. CyIHOCTh CTPYKTYpHOU aekommosuiuen padbotr (WBS)

10. Kputnueckuii myTh 1 Crocod ero pacyera.

11. ComocraBnenue 6a30BbIX MOHATHH MpoekTupoBanus "(dasza mpoekra, "Bexa mpoekra',, "Iran
npoekrta", "[Iponecc ynpapienus".

12.3T1ans! nponeccoB MHULMALIKS.

13. DTamnel npo1eccoB 3aBEPIICHUS TPOCKTA.

14. Ponb KypaTopa npoekxTa.

15. Meroauka puHaAHCOBO-3KOHOMUYECKOTO 0OOCHOBAHUS MIPOEKTA.

14.1.5. Tems! npoexkros I'TTIO

VYcranasnusatorest T3. Tunosbie TEMBI:

1. Pa3paboTka (huHAHCOBO-AKOHOMHUYECKOTO 0OOCHOBAHUS IPOEKTA HA MPUMEpE cTapTara.

2. Pa3paboTka mpoekra B (colmanbHON) cdepe, 00pa3zoBarenbHOM cpere,...

3. ®UHAHCOBO-3KOHOMHYECKOE COITPOBOXKACHUE TEXHUYECKUX ITPOEKTOB.

4. YnpasneHue (PMHAHCOBBIMU PUCKAMH MHCTUTYHIHMOHAIBHBIX U YaCTHBIX WHBECTOPOB HA PBIHKE
LIEHHBIX OyMmar.

5. OnTuM#3aIHs HAJIOTOBOTO OpEeMEHH JIEHCTBYIONIETO MPEAPHUSTHSI.

6. Yropasienue GpUHAHCOBBIMU TOTOKAMH OPTaHU3AIUH.

O 0N L B~ W

14.1.6. TeMmbl KOHTPOJILHBIX PadoOT
. [I[puMeHeHne MEeTOI0B TMBEPTEHTHOTO MTOMCKA K KOHKPETHOH 3a1a4e.
. [IpoBeneHue cTpyKTypHOI 1€KOMITO3UIINU TPOEKTA.
. [Toctpoenue neHTOUHOTO rpaduka padoT.
. CocraBneHue 3asiBKA Ha y4acTHE B KOHKYpPCE MPOEKTOB.

AW N~

14.1.7. Bonnpocsl n1uddepeHnupoBaHHOro 3a4eTa
. B uem 3akirovarorcs OTIMUMS CTaHAApTa OT HOpMaTUBa?
. B yem oTiinume npoekTa oT ONnepaloOHHON AESITEIbHOCTH?
. Kak coOoTHOCSITCSI MOHATHUS «IIPOCKTY, KIPOTPaMMay, MOPT(es TPOEKTOB?
. ChopmynupyiiTe MpOIeCChl YIIPaBICHUS IPOSKTAMHU M MX MOCJIEI0BATEIHHOCTD.
. UTo nmoHuMaeTcs nmoj KpuTepusiMu ycrexa rnpoekra? O3HayaeT Ju ycrex MpOoeKTa YCIex opra-
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Huzauun? [IpuBeaure npuMepsl NPSIMbIX U KOCBEHHBIX, MaTEpUAJIBHBIX U HEMATepUaAJIbHBIX BBITOJ Opra-
HU3ALUU.

6. CymectBytoT Jiu oTiinuusi Haumonansuoro cranaapra Poccutickoit denepanuu ("TOCT P UCO
21500-2014. PykoBomcTBO 1O MPOEKTHOMY MEHEXMEHTY" (yTB. W BBeneH B JeictBue [Ipukazom
Poccrannmapra ot 26.11.2014 N 1873-ct) ot MexayHapoanoro crangapra ISO 21500:2012? Ecnu na,
MIPUBEIUTE HX.

7. Kakue ynpasneHueckue rpynmnsl npoekra Boiaenser ISO 21500:2012? Hackonbko 3aMETHO OHU
otmyarotcs ot rpynin PMBOK?

8. C kakoil nenpio pazpabarsiBaercs YcraB npoekra? Kakue naHHBIC SBISIFOTCS BXOAHBIMU IS
pa3zpaboTku Ycrapa?

9. SIBnsercs nmu cranAapT 00sA3aTEIBHBIM JUIsl IPUMEHEHHSI B OpPraHu3ausax?

10. Yto moHMMaeTcsa B CTaHIAPTE MO/ OPraHU3AIMOHHON CTPYKTYpOU MpoeKTa?

11. Kakue npouneccsl pekomenayet ISO 21500:2012 B cocTaBe ynpaBieHuecKol rpynnsl «HULIN-
WpOBaHUE»?

12. Kakue AOKyMEHTBI pacCMaTpUBAaETCs Kak BbIXOJ Ipouecca «PopMUPOBAHUE KOMaHbl IPOEK-
Ta»?

13. Kakue meTozpl reHepanuy uaei BaM U3BECTHBI?

14. Yem paznuuaroTcs IJIaH MPOEKTA U IIJIaH MPOEKTHOTO MEHEKMEHTA?

15. Uro moHUMaIOT 1oJ CTpyKTypHOU nexommnosuiueit pador (WBS, C/IP)? Kakosa nens onpeze-
JICHUS CTPYKTYPBI I€KOMITO3ULIUU paboT?

16. 1o kakMM OCHOBaHMUSAM MOXET OBbITh IPOBEICHA JEKOMITO3UIH?

17. Ilepeuncnute ¥ MOSICHUTE MpaBUJIa JEKOMIIO3UIMU MPOeKTa. sl 4ero CiyXuT CTPyKTypHas
JEKOMITIO3UIUS TIPOEKTa?

18. [lepeuncnure U 0XapakTEPU3YHUTE BUABI CTPYKTYPHBIX MOJIEIEH MPOEKTA.

19. Uto Takoe opraHu3aliMiOHHas CTPYKTypa MpoeKTa?

20. Bonpocsi o teme npoekra ['TIO.

14.2. TpeOoBaHUS K OLIEHOYHBIM MaTepPHAJIAM VISl JIUI] ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMMU
310POBbS1 1 HHBAJIH/I0B
s aui ¢ orpaHMYEHHBIMUA BO3MOKHOCTSIMU 3/I0POBBSI M1 MHBAJUIOB MPEIyCMOTPEHBI TOTOTHH -
TEJIbHBIC OLICHOYHbIE MaTepUalIbl, IEPEUCHb KOTOPBIX yKa3aH B Tabmuie 14.
Tabmuua 14 — JlononHUTENbHBIE MaTepHalibl OLIEHUBAHUS ISl JIMI C OTPAaHMYEHHBIMH BO3MOXXHOCTSIMU
310POBbsI 1 HHBAJIUIOB

Kareropun Bunbl 10NOAHUTETBHBIX OLEHOYHBIX @DopMbI KOHTPOJISI U OLIEHKU
00y4aroLXxCcst MaTepHasoB pe3ynbTaToB 00y4eHUs

TecTbl, MUCEMEHHBIE CAMOCTOSITEIIEHBIC
paboThI, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE pabOTHI

C napyueHusmMu
ciyxa

[IpenMy11eCTBEHHO MMCHMEHHAs
IIPOBEpKa

C nmapymenussmu | CobecezioBaHHe 0 BOIpOcaM K 3a4eTy, | [IpenMyIecTBeHHO YCTHas MPOBEpKa

3peHus OTIPOC IO TEPMUHAM (MHIMBUAYATIBHO)
C HapyuieHus MU Pemienne AuCTaHIIMOHHBIX TECTOB,
OTIOPHO- KOHTPOIbHBIC Pa0OTHI, MUCbMEHHBIE | [IpenMylnecTBeHHO AUCTaHIIMOHHBIMU
ABUTATCIIBHOT'O CaMOCTOATCIIBHBIC pa60TI)I, BOIIPOCHI K METOaaMU
ammapata 3a4ery
C orpannuenusiMu 1o | TecTbl, MUCbMEHHBIE CAMOCTOSATEIbHBIE [IpenmyiiecTBEHHO MPOBEPKA
OO0IIEeMeTUITTHCKIM paboThI, BOTIPOCHI K 3a4eTy, METO/IaMH UCXOJISl U3 COCTOSHHUS
IIOKa3aHUusIM KOHTPOJIbHBIC pa6OTI)I, YCTHBIC OTBEThI o6yan0merocsl Ha MOMCHT IIPOBCPKU

14.3. MeTroauyeckue peKOMEHIAUMHU 110 OLEHOYHBIM MATEPHAIaM JIsl JIUL C OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 310POBbSI 1 HHBAJIN/10B
Jns nun ¢ orpaHMYEHHBIMU BO3MOXKHOCTSIMH 37I0POBbSl M1 MHBAJIUJOB IpPEIyCMaTpUBAETCS J10-
cTynHas (hopMa MpeoCTaBICHUS 3aJaHUH OLIEHOUYHBIX CPEJICTB, @ UMEHHO:
- B IeyaTHou (opme;
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- B IIeYaTHO! (hopMe ¢ YBEITHMUYEHHBIM HIPUPTOM;

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- METOJIOM YTEHHsSI aCCHCTCHTOM 33JJaHuUs BCIYX;

— Npe0oCTaBICHUE 3aaHus C HCIIOIb30BaHUEM CYPIOTIEPEBO/A.

Jlunam ¢ OrpaHWYEeHHBIMH BO3MOXXKHOCTSIMU 3/I0POBbSI M MHBAIHIAM YBEIHMYUBACTCS BpeMs Ha
MOATOTOBKY OTBETOB Ha KOHTPOJIBHBIE BOMPOCHL. /711 TakuX 0OyJarommxcst MpeaycMaTpUBaeTCsl JOCTYTI -
Hasi popmMa MpeoCTaBICHHS OTBETOB Ha 3a/IaHUs, & IMEHHO:

— MMCBMEHHO Ha Oymare;

— Ha0Op OTBETOB Ha KOMITBIOTEPE;

- Ha0Op OTBETOB C HCITOJIHL30BAHNEM YCIIYT aCCUCTEHTA;

- MIPEJICTaBJICHUE OTBETOB YCTHO.

[Tponienypa orieHHBaHUs PE3yIbTATOB OOYYEHMs JIHIl C OTPAaHUYEHHBIMU BO3MOKHOCTSIMH 3/10pO-
Bbs M1 MHBAIHJIOB IO JUCHIHUIUIMHE TPEITyCMaTPUBACT MPEIOCTaBIeHne HHpopManuy B popMax, aJaarTH -
POBaHHBIX K OTPaHUYCHUSAM HX 3[J0POBbS U BOCHPUATHS HHOOPMALIIH:

JL1s1 JIMI ¢ HAPYIIEHUSIMH 3PeHust:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

— B IIeYaTHOW (hopMe yBEITNUEHHBIM HIPUPTOM.

JIJ1s1 1M1 ¢ HAPYIIEHUSIMH CJIyXa:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU opme.

JIJ1s1 JIMI ¢ HAPYLIEHUSIMH OTIOPHO-ABUIaTeJILHOTO anmnapara:

- B (hopMe INIEKTPOHHOTO TIOKYMEHTA;

- B IIe4aTHOU hopme.

[Tpn HEOOXOMMMOCTH ISl JIUIL C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMU 37I0pPOBbS M MHBAINUIOB TPOLIE-
Jypa OILICHUBAHHSI Pe3yIbTaTOB 00yUEHUsI MOXKET MPOBOAUTHCS B HECKOIBKO ITAIOB.
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