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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
"Vrpasnenue npoexkramu Ha 6aze PMI PMBOK (I'TIO-4)" B pamkax rpynmnoBOro IpOEKTHOTO
00y4eHus ABISeTCS MPAKTHUECKOE 3aKPEIUICHNE 3HaHUI U HaBBIKOB IPOEKTHOM, HAyYHO-HCCIIE0BATENb-
CKOW M OpraHM3al[MOHHON NeATeIbHOCTU B paMKax MpodeccHOHANbHBIX 3a/1a4 [0 HalpaBJICHUIO MOAro-
TOBKH 00y4aroIerocs.

1.2. 3agaun IMCHMIIINHBI

— OCBOEHHE CTYJICHTAaMHU CMBIC]IA U COIEPKAHUsI OCHOBHBIX MoyioxkeHui crannapra PMBOK;

— ¢opMupoBaHHE HABBIKOB MPUMEHEHHUs TMonoxkeHni cranmapra PMBOK Kk KOHKpeTHBIM
MIPOEKTaM;

—  pa3BUTHE CIIOCOOHOCTH K aHAIM3y CTATUCTUYCCKUX JAHHBIX B COOTBETCTBHH C 3a/1a4aMH
MIPOEKTA;

—  pa3BUTHE HABBIKOB 000OIIIEHNS, yCTAHOBJICHHS TCHICHIIMI HA OCHOBE aHaJM3a JAHHBIX O

—  COLMAaTbHO-3KOHOMHYECKHUX MPOIIECcCax U SBICHUSAX;

— pa3paboTKa MPOEeKTa.

2. Mecto mucuuniuebl B ctpykrype OIIOII

Jucuunnuna «Ynpasienue npoekramu Ha 6aze PMI PMBOK (I'TIO-4)» (b1.B./IB.5.2) otHOCHUT-
cs k 010Ky 1 (BapuaTHBHAs 4acTh).

[TpenmecTBYOUMMH TUCHUIUIMHAMU, (JOPMUPYIOIIMMH HaYalbHbIE 3HaHUS, ABIs0TCA: O0ydeHue
MICROSOFT PROJECT (I'TIO 2), OcnoBbl npoekTtHOH AesitenpHocTH (I'TIO-1), YpaBnenue npoexkramu
Ha ocHoBe [SO 21500 (I'TIO 3), ®uHaHCOBO-IKOHOMUYECKAs OIIEHKA MHBECTUIINM.

[Tocnenyromumy AUCHUIIMHAMU SIBISIOTCS: 3allMTa BBIMTYCKHOW KBAIM(UKAIIMOHHOW paloTHI,
BKJIIOYasl MOATOTOBKY K MPOLIEAYPE 3aIIUThI U IPOLEAYPY 3aIUTHI.

3. TpeGoBanusl K pe3yJibTaATaAM OCBOEHMS JUCUMILTHUHBI

[Tponecc n3yyeHus JUCUMIUIMHBI HATpaBiieH Ha (JOPMUPOBAHUE CIEAYIOIINX KOMIIECTSHIIUI:

— TIK-6 cnocoOHOCThIO aHATU3MPOBATh U MHTEPIIPETUPOBATH JTAHHBIE OTECYECTBEHHOW U 3apy-
0€XHOHM CTAaTUCTHKHU O COIMATIBHO-?KOHOMMUYECKUX MPOIIECCAaX U SBICHUSX, BBISBIATH TCHACHIIUU H3ME-
HEHUs COLMAIbHO-KOHOMMUYECKUX MOKa3aTelIeH;

B pesynbpTare u3ydeHus IUCIHUIITMHBI 00YJalOMIUNACS TOJIKEH:

— 3HaTh LEJIH U 33/1a4d IPYNIOBOT0 MPOEKTHOrO 00y4YeHUs; COAEepKaHUE U OCHOBHBIE MPOIIETY -
pBI yIpaBiieHHs MpoeKTaMu Ha ocHoBe ctaHjaapta PMBOK; nnnuBuayansubie 3agaud B pamkax [TIO;
METO/Ibl aHAJIN3a CTATUCTUYECKUX JIaHHBIX;

— yMeThb paboTaTh B COCTaBE€ MPOEKTHOM IPYMIbI MPHU peaju3alliu MPOEKTOB; aHAJIU3UPOBATh
KJIIOYEBbIE JJOKYMEHTBI IPOEKTa B COOTBETCTBUU co cranpaprom PMBOK; wucnonb3oBaTh pe3ynbTaTbl
aHaJIu3a CTAaTUCTUYECKUX JAHHBIX JUIS LEJIEH MPOEKTa;

—  BJaJieTh IPOLECCHBIM MOAXOAOM K YIIpaBJIEHUIO IpoeKkTaMu B coorBeTcTBuM ¢ PMBOK; Ha-
BbIKAMH aHaJIM3a U MHTEPHPETAlMU CTaTUCTUYECKUX JAHHBIX Ul 3a7ay MPOEKTa; HaBbIKAMM PELICHUS
WHIVBUIyaJIbHBIX 33]1a4 10 MPOEKTY.

4. O6beM IMCUMIJIMHBI M BU/ABI Y4e0HOI padoThI
OO011ast TpyI0€MKOCTb JUCHUILUINHBI cOCTaBIsAeT 6.0 3aUeTHBIX eIMHUIIBI U IIPECTaBIeHa B Ta0OIu -

ue 4.1.
Tabmuna 4.1 — Tpy10eMKOCTh AUCITUILUIHHBI
Bunel yueOHOI nesTeNIbHOCTH Bcero yacos CemecTpsl
6 cemecTp 7 cemecTp

AynuTtopHble 3aHATUSA (BCETO) 24 12 12
Jleknun 8 4 4
JlabopaTtopHbie pabOThI 16 8 8
CamocTtosTenbHas paboTa (Bcero) 188 96 92
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BrinosnHeHre MHAUBUAYATBHBIX 3aJaHUN 84 60 24
OdopmieHre OTYETOB IO TA0OPATOPHBIM 30 20 10
paboram
CamocTosTenpHOe H3ydeHne TeM (BOIpOCOB) 16 16 0
TEOPETUUECKON YacTH Kypca
[ToaroroBka K NpakTUYECKUM 3aHATHUSAM, 40 0 40
CeMUHapam
BrlimotHeHHE KOHTPOJIBHBIX padoT 18 0 18
Bcero (0e3 ax3aMeHa) 212 108 104
IloaroroBka u caada 3adera 4 0 4
OO6mast Tpy1I0€MKOCTb, 4 216 108 108
3aueTHnie EquHuIie 6.0
5. Conepxxanue I1MCUMILIHHBI
5.1. Pa3gennl AMCHUILIMHBI M BUALI 3AaHATHNA
Paziensl TUCIUIUTAHEI ¥ BUBI 3aHATHN PUBEICHBI B Ta0mmiie 5.1.
Tab6muma 5.1 — Pa3gensl AUCHUIUIMHEL U BUABI 3aHSITHH
~—~ Q
o o 2 g =
- - o S O % =
- 'S g g 3 > 5
Ha3zsanus pa3aeiioB JUCHUIIINHBI 5‘ Q, o o O % 5
= © = R S £
=] < o 9 3 %
6 cemecTp
1 Onpenenenuie Lesaei u 3a1ad 3Tana mpoeKTa 1 0 10 11 I1IK-6
2 Pa3zpaboTka TEXHUYECKOTO 3a/IaHHs dTara 2 6 8 TIK-6
MPOEKTa
3 IlocTaHOBKa MHAMBUYAJIbHBIX 33724 B 1 0 0 1 TIK-6
paMKax BBITIOJIHEHHUS JTara MPoeKTa
4 BplNoaHEHUE UHAUBHUIYAJIbHbBIX 33/1a4 B 0 8 80 88 TIK-6
paMKax sTamna npoeKTa
Hroro 3a cemectp 4 8 96 108
7 cemecTp
5 BrInonHeHne MHANBUAYAIBHBIX 3a/1a4 B 4 4 48 56 [1K-6
paMKax sTara MnpoeKTa
6 CocTaBieHHe OTYETA 2 22 24 TIK-6
7 3amuTa OTYeTa O BBIIIOJIHEHUH dTalla 2 22 24 TIK-6
MPOEKTa
Hroro 3a cemectp 4 8 92 104
Hroro 16 188 212
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5.2. Conep:xanue pa3aejioB IMCHUILIHHBI (110 JTEKIIASIM)
CopeprkaHue pa3aesioB TUCIUTIINH (TI0 JIEKIUSIM) PUBEICHO B TabmuIie 5.2.
Tabmuua 5.2 — ComepkaHue pa3AenaoB TUCIUILIKH (TI0 JICKITHSIM)

3 z§
3 s 5
2 > 5
HaszBanus pasznenos Copeprkanue pa3aesnoB JUCHUILTUHBI (110 JIEKIUSM) 5 ) &5
2 ¥
> gz
(a¥ Q <
= S}
6 cemecTp
1 Onpenenenue ueneii 1 | MexayHapoIHbIE U HAIIMOHATBHBIE CTAHIAPThI 1 T1K-6
3a/1a4 3Tarna MpoeKTa MIPOEKTHOTO MeHEeIKMEHTA. OCHOBHbBIE KOHIICTIIIUH,
onpenaesieHus U nouarus crangapra PMI PMBOK.
IIponieccHBIN NOAXOX K YIIPABICHUIO IIPOCKTaMU.
[Iporiecchl MPOEKTHOTO MEHEIKMEHTA U 00J1aCTH 3HA-
Huii B PMBOK.
Hroro 1
2 Pa3zpaboTtka Crpyktypa ynpasnenus npoekramu B PMBOK. O6- 2 [TK-6
TEXHUYECKOIO 33/1aHusl | JIacTU 3HaHMi "YnpasineHue macmtadboM" u "Ynpas-
JTana npoexTa nenue BpemeHeM".Llens pykoBonctea PMBOK. Ot-
JTUYHE MPOEKTa OT ONEePAIMOHHOMN JAEITETbHOCTH.
CBs13b co cTparerueit opranuzanu. Llenn mpoexra u
uenu npoaykra. Orpanndenus. Bnusaue opranusa-
LMW U KU3HCHHBIN [UKJI POEKTA.
Uroro 2
3 IloctanoBka Co3znanue nepapxudeckoit cTpykrypsl padot (WBS). 1 [TK-6
MHIMBHYalbHbIX 34189 B | g o 1
paMKax BBITTOJTHEHUS
3Tamna npoeKTa
Hroro 3a cemectp 4
7 cemecTp
5 BeimonHeHue VYnpasnenue 3arparamu npoekrta. O1eHkKa 3aTpar u 4 [1K-6
WHUBUTyaJIbHBIX 3a71a4 B | ONIpeiesieHre OI0/DKETa B XOJIE MPOIIECCOB IIIAHUPO-
pamKax sTara MnpoexTa BaHUs. YTIpaBJeHHUE YEJIOBEUECKUMH pecypcaMu B
IIPOEKTE.
Hroro 4
Hroro 3a cemectp 4
Hroro 8

5.3. Pa3nenbl JMCUMILNIMHBI M MEKIMCUMILUINHAPHBIE CBA3H ¢ 00eceYnBAKIIMMH (MPeAblTyIIUMH)
U oOecneynBaeMbIMU (MOCJAEYIONIUMH) TUCHUNIMHAMHA
Paznenbl qUCHUIITUHBL U MEXIUCIUIUIMHAPHBIE CBSI3U C 00€CTIeYMBAIOIIMMHU (TIPEABIAYIIUMU) U
obecrnieunBaeMbIMHU (TTOCIIEIYIONUMHI ) AUCITUTUIMHAME TPEJICTABICHBI B TabmuIe 5.3.
Tabmuna 5.3 — Pa3aensl AMCHMIUIMHBL U MEXIUCITUIUIMHAPHBIE CBS3H

Ne paznenoB qaHHOUM AUCHUTUIHHBEL, 111 KOTOPBIX HEOOXOAUMO
HayMeHOBaHHE TUCIUILIMH M3y4YeHHUE 00ECTIEUNBAIONINX U 00ECTIEYNBAEMBIX TUCITUTIIINH
1 2 3 4 5 6 7
[IpenmecTByronme JUCIUILIMHBI
1 O6yuenne MICROSOFT + + + + + + +
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PROJECT (I'TIO 2)

2 OCHOBBI IPOEKTHOM AEATEIBHO-

+ + + + + + +
ctu (I'TIO-1)
3 YrpaBneHue npoeKTaMHi Ha OCHO-

+ + + + + + +
Be ISO 21500 (T'TIO 3)
4 ®UHAHCOBO-IKOHOMUYECKAs! OIICH- . . 4

Ka MHBECTUIIUH

[Tocaenyromuye TUCITUTITUHBI

1 3ammTa BBITYCKHOW KBaIH(puKa-
IIMOHHOM paboThl, BKJItOYAs MOJr0-
TOBKY K IIPOLIEYPE 3aAIIUTHI U IIPO-
Lelypy 3alIUThI

5.4. CooTBeTcTBHE KOMIIETEeHIIMIi, GOPMHUPYEMBIX PH U3yYEeHUM TUCHHUIUIMHBI, U BUA0B 3aHATHI
CooTBeTcTBHE KOMIETEHIUH, (POPMUPYEMBIX MpPU HM3YUYEHUHM IUCIUIUIMHBI, M BHIOB 3aHATHN
MPEICTAaBICHO B Tabmuiie 5.4.
Ta6muia 5.4 — CooTBETCTBHE KOMIETEHIIMN, (DOPMUPYEMBIX NIPU U3YUYEHUH AUCHUIUIUHBI, U BUOB 3aHS -

THU

§ Bunwr zagsatuit

:r .

QE’ ' | do

5 < & 2. PMBI KOHTPOJISI

= = 'S 2

<z = @)

I1K-6 + + + KonTponbHas pabota, OTueT 1o
WHIWBUIyaIbHOMY 33JIaHUIO,
Koncnekr camonoaroroBku, 3a-
muta oryera, Otuer mo I'TIO,
Otuet o nabopaTopHoii pabore,
Omnpoc Ha 3austusx, Tect, dud-
(bepeHUPOBaHHBIH 3aUeT
6. UnTepakTUBHBbIE MeTOABI M (GOPMBI OPraHN3aLMU 00yYeHH s
He npenycmorpeno PVYII.

7. JIaGopaTtopHbie padoThI
HanmenoBanue nabopaTopHbIX paboT npuBeaeHO B Tabmuie 7.1.
Tabmuua 7.1 — HaumeHoBaHue 1a00paTOpHBIX padboT

3 zE
3 = =
g 25
HazBanus paznenos HaunmenoBanue mabopatopHbIX padoT zF &5
- 2z
X 8 =z
e 9 2
= S
6 cemecTp
4 BrinosHeHue 1. 3amaum u mporeAyphl Ha TAIe UHUITUALIUK MPOCK- 8 T1K-6
WHIUMBHUyaJIbHBIX 337a4 B | Ta 1o PMBOK.IIpuMmenenne MeTo 0B TUBEPTreHTHOTO
paMKax 3Tamna MmpoeKTa MOWCKa, KOHIENTYAIN3alMU U KOHBEPTEHIIUH K KOH-
KpeTHOMY MpoekTy.2. Pa3paboTka KOHIIEMIUN MPOCK-
ta.3. Komanga npoekra u nporeccel ee popMupoBa-
HUSA U Pa3BUTHSL.
Htoro 8
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Hroro 3a cemectp 8
7 cemecTp
5 Beinonuenue [Inanuposanue npoekra no PMBOK. Ilponecce mna- 4 [1IK-6
WH/IMBUYAITbHBIX 33/1a9 B | HHPOBAHUS MTPOEKTa B A3 IMUHBIX 001aCTsIX 3HAHHUHA
paMKax sTamna npoeKrTa (YnpaBneHue UHTErpauei, MacraboM NpoeKTa,
BpEMEHEM, CTOMMOCTBIO, KaU€CTBOM, YEJIOBEUECKUMHU
pecypcamn). PazpaboTka ycraBa npoekra.
Hroro
6 CocTaBieHue oTuera Ormpenenenue CTpyKTyphl oTuera. CocTaBlIeHHE OTYE- [TK-6
Ta.
Hroro
7 3ammrTa oT4era o IToaroroBka qOKIa/1a M MPE3CHTALIMH K 3aIIUTE. ITK-6
BBITIOJTHEHUH dTana Wroro
MIpOEKTa
Hroro 3a cemectp 8
Hroro 16
8. IIpakTuyeckue 3aHATUSA (CEMUHAPDHI)
He npenycmorpeno PVYII.

9. CamocTrosiTe1bHasi padoTa
Bunasl camocTosiTenbHOI paboThl, TPYIOEMKOCTh U (hOpMUpPYEMble KOMIIETEHIIUU MTPEICTABICHHI B

tabmune 9.1.
Ta6muia 9.1 — Buabl caMocTosITeIbHOM paboThl, TPYAOEMKOCTh M (hOpMUpYEeMble KOMIETEHIHH
o @]
2 z E
2 ==t
) O =
Bunnr camocTosTeInHON & > 0
HasBanus paznenos 57 = @DopMBbI KOHTPOJISA
paboThI g s 2
=S 2 2
[y e 2
= S
6 cemecTp
1 Onpenenenue ueneii 1 | CaMOCTOATENIBHOE U3y4e- 10 |IIK-6 Koncnekr camonoaroron-
3aJ1a4 ATarna MpoeKTa HHUE TeM (BOIPOCOB) Teope- ku, Tect
TUYECKOM 4acTH Kypca
Hroro 10
2 Pa3paboTtka CamocrosiTenbHOE U3yde- I1K-6 KoncnekTt camonoaroron-
TEXHUYECKOTO 3aJJaHUS HUE TeM (BOIPOCOB) TEOpE- ku, Tect
3Tamna npoeKTa TUYECKOM YacTu Kypca
UTtoro 6
4 BeinosnHeHue OdopmiieHre 0TYETOB 110 20 | IIK-6 OTt4er o MHAMBUAYAIIb-
WHAVBUAYAIbHBIX 3a/1a4 B |J1a00paTOpHBIM paboTaM HOMY 3aJaHuto, OT4eT no
pamKax drana poeKTa BEIMOHEHHE MHIHBHITY- 60 ¥a60paTOpHOI/I pabore,
aJbHBIX 33JIaHAN ecr
Hroro 80
Hroro 3a cemectp 96
7 cemecTp
5 Beinonuenue Beinonnenue kontposbHbix | 18 | TIK-6 HuddepenumupoBaHHbIii
WHAMBUAYAIbHBIX 3a/1a4 B | paboT 3ayet, KontposnbHas pabo-
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paMKax sTara mpoeKTa OdopmieHre 0T4ETOB 110 6 ta, OT4eT o MHIUBUAY-
JabopaTOpHBIM paboTam alnbHOMY 3aJ1anuio, OTuer
Brinonnenne nHaIUBUIY- 24 go nabopatoproii pabore,
aJIbHBIX 3aJlaHUN ecr
Hroro 48
6 CocraBiieHue OT4ETa [TonroToBka k npaxkTuye- 20 | IIK-6 JuddepeHunpoBaHHbIi
CKHM 3aHATHUSIM, CEMUHA- 3ayet, Otuer no I'TIO,
pam Tect
OdopmieHre OTYETOB T10 2
J1abopaTOpHBIM paboTam
Hroro 22
7 3amura oTyeTa o IToaroroBka K mpaxkTuye- 20 | IIK-6 JuddepenumpoBaHHbIii
BBIIOTHEHWH dTaIa CKHMM 3aHSITHAM, CEMHUHA- 3adeT, 3ammTa otuera, OT-
IIpOEKTa pam get 1o ['TIO, Tect
OdopmiieHre 0T4E€TOB 1O 2
nabopaTopHbIM paboTam
Hroro 22
Uroro 3a cemectp 92
IToaroroBka u cnava 3auera 4 HuddepenumpoBaHHbIii
3a4yer
Hroro 192

10. KypcoBoii npoekTt / kypcoBasi padota
He npenycmotrpeno PVYII.

11. PeiiTuHroBasi cucreMa JJisi OLlEHKHU YCIIeBaeMOCTH 00y4aromuxcst
PeittuHroBas cucrema He UCIIOIB3YETCA.

12. YueOHO-MeTOAM4YeCcKOEe M HHGOPMALMOHHOE o0ecrieyeHre JUCHMIITIHHbI

12.1. OcHoBHas JuTEpaTypa

1. VYmpasnenue npoekramu Ha ocHoBe cranpaptra PMI PMBOK. M3noxeHue MeToI0J0TUH U
onbIT mpuMenenws / [1aBnoB A.H., - 5-e uzn., (371.) - M. [DnekTpoHHBIN pecypc]| [DaeKTpoHHBIN pecypc]:
JlaGoparopust  3Hammii, 2017. - 274 c¢. ISBN 978-5-00101-521-5 - Pexum pocryna:
http://znanium.com/bookread2.php?book=771070 (nara obpamenus: 01.08.2018).

2. VYmpaBieHue MpoeKTaMu [DNEeKTPOHHBIN pecypc| [DneKTpoHHBIH pecypc]: yueb. mocobue /
10.U. [Tonog, O.B. fIkoBenko. — M. UH®PA-M, 2018. — 208 c. — (Yuebnuku g nporpammsl MBA)
- Pexxum noctyna: http://znanium.com/catalog/product/966362 (nara oopamenus: 01.08.2018).

12.2. lonoiHuTEIbHAS JIUTEpaTypa

1. VYmpaBnenuwe mpoeKTaMu [DIEKTPOHHBIN pecypc| [DIEKTpOHHBIA pecypc]: MPaKTUKYM y4eO.
nocobue / O.I'. TuxomupoBa. — M. UHOPA-M, 2017. — 273 c. — (Bsiciiee obpa3zoBanue bakamaBpu-
at). — www.dx.doi.org/10.12737/17635 - Pexum noctyma: http://znanium.com/bookread2.php?
book=771070 (nata oopamenwus: 01.08.2018).

2. Tlomsxos, H. A. YnpaBrneHne MHHOBAITMOHHBIMHA ITPOCKTaMHU [DIIEKTPOHHBIN pecypc]: yueo-
HUK M TPAKTUKYM JUTSI akageMudeckoro 6akanaBpuara / H. A. Ilonskos, O. B. MotoBuios, H. B. Jlyka-
moB. — M. UznmatenbctBo IOpaiit, 2018. — 330 c¢. — (Cepust bakanaBp. AkageMudeckuii Kypc). —
ISBN 978-5-534-00952-1. B npyrom mecte - Pexxum noctyna: https://biblio-online.ru/book/2C4C4A2E-
F30D-4E7F-BED2-EC9CA2192FFC/upravlenie-innovacionnymi-proektami (mara oOparieHus:
01.08.2018).
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12.3. YueOHO-MeTOAHYECKHE MTOCOOUHA

12.3.1. O0s3aTenbHbIC y4eOHO-METOAMYECKHE TOCOOHS
1. VYmpasnenune npoexktamu Ha ocHoBe ISO 21500 (I'TIO-3). Ympasnenune npoexktamu Ha Oasze
PMI PMBOK (I'TIO-4) [DOnextpoHHblid pecypc]: Meroauueckue yka3zaHds IO MPOBEACHUIO MpaKTUYe-
CKUX 3aHATUN U camocTosTesnbHON padotel / H. b. BacunbkoBckast - 2018. 48 c. - Pexum pocrymna:
https://edu.tusur.ru/publications/8487 (mara oopamenus: 01.08.2018).

12.3.2. YueOHO-MeTOAMYeCKHE MIOCOOMS 1JIs1 JIMI] € OTPAHMYEHHBIMH BO3MOKHOCTSIMH 3/10POBbS H
HHBAJIM/I0B

Y4eOHO-MEeTOqMUECKNEe MaTepUabl ISl CAMOCTOSTEIBHON M ayTUTOPHOM paboThl 00ydyaromumxcs
U3 YHCiIa JIUI C OTPAaHUYCHHBIMU BO3MOXKHOCTSIMU 3/10POBbSl U MHBAIMIOB MIPEAOCTABISIOTCS B (OopMaXx,
a/IalITUPOBAHHBIX K OTPAaHMYCHHUSIM UX 3/I0POBbS M BOCIIPUATHUS HH(DOpMAITHH.

JIJ1s1 JIMI ¢ HAPYIIEeHUSIMH 3PeHus:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOW (hopMe YBETMUECHHBIM HIPUPTOM.

JI1s1 JIMI ¢ HAPYIIEHUSIMH CJIyXa:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B IIe4yaTHOU opme.

JI71s1 JIMI ¢ HAPYLIEHHSIMH OTIOPHO-ABHIaTeJILHOTO anmapara:

- B (hopMe IIMEKTPOHHOTO TIOKYMEHTA;

- B reyaTHou (opme.

12.4. IipodeccuoHanbHbIe 6a3bl JAHHBIX U HHPOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

1. CIIC KoncympbrantlImtoc - Pesxxum goctyna - http://www.consultant.ru/

2. 3aKOHOMIATENIbCTBO - 3aKOHBI U KOIeKChl Poccuiickoii @eneparun - http://www.garant.ru/

3. JIONOJHHUTENBHO K MPOo(eCCHOHAIBHBIM 0a3aM JaHHBIX PEKOMEH]IYETCs UCIIONIb30BaTh HHMOP-
MAaIMOHHEKIE, CITPABOYHBIE M HOPMATHUBHBIC 0a3bl MaHHBIX https://lib.tusur.ru/ru/resursy/bazy-dannyhrant.ru

12.5. Ilepuoanyeckue u3IaHus
1. VYmpaBieHue npoekTaMu U MporpamMmmami, xypHai. M3parenscrBo: OOO U3natenbckuil oM
I'pebennukoB. [lepumoguunocts: 4 B rox. ISSN mneuatnoit Bepcum 2075-1214. WWW-anpec
http://www.grebennikoff.ru/product/20

13. MaTtepuaibHO-TEXHMYECKOE 00ecneyeHue TUCIUILJIMHBI U TpedyeMoe MPorpaMMHoOe
o0ecneueHue

13.1. O6uue TpeGOBaHNA K MATEPHAJIBHO-TEXHUYECKOMY H IIPOIPAMMHOMY 00ecrie4eHHI0
AUCHMILTAHBI

13.1.1. MaTepuaJIibHO-TeXHHUYECKOE U IPOrPAMMHOe o0ecnevyeHue sl JIEKIIMOHHBIX 3aHATHH
Jlst mpoBeieHus 3aHATUH JIEKIIMOHHOTO TUIIA, TPYIIIOBBIX U MHIWBUYaTbHBIX KOHCYJABTALIUH, T€-
KYIIETO KOHTPOJIS M MIPOMEKYTOYHOU aTTECTAIlUU MCIOIB3YeTCs yIeOHast ayquTOPHs ¢ KOJTUIECTBOM I10-
CaZIOYHBIX MeCT He MeHee 22-24, 00opyIoBaHHAs JOCKON M CTaHAApTHOH yueOHOIl mebenbro. MeroTes
JIEMOHCTPAIIMOHHOE 000pYIOBAaHUE U YU4eOHO-HATIIAIHBIE TTOCOOMsI, 00€CTICUNBAIOIINE TEMATHUECCKUE HJI-
JIOCTPALIMHU 0 JIEKIIMOHHBIM pa3ielaM JUCIUILINHBI.

13.1.2. MaTepuaJibHO-TeXHUYECKOE U IPOrPaMMHOe o0ecrnedyeHue sl JIadOpaTOPpHbIX padoT

Y4eOHO-BhIUHCTUTETbHAS TabopaTopusi / KoMIbloTepHBIN Ki1acce

yueOHas ayIuTOpus JUIsl IPOBEICHUS 3aHATUH JIGKIIMOHHOTO TUIA, yueOHas ayIUTOpUs JIsl IPOBE -
JICHUS 3aHSATUI MPAKTUYCCKOTO THITA, y4eOHAast ayTUTOPUS ISl IPOBEACHUS 3aHATUI 1a00paTOPHOTO THIIA,
ydeOHasi ayquTopus JUIsl IPOBEICHUS 3aHATHIl CEMHUHAPCKOTO THIIA

634045, Tomckas obmacts, 1. Tomck, yin. KpacHoapmeiickast, 1. 146, 611 ayn.

Ornucanue UMeroIerocs 000pyI0BaHUS:

- Cepgep Intel Xeon X3430;

- Komnstorep Intel Core 13-540;

- [I5BM Celeron 2 I'T'ry (Corei3-540) (18 mirt.);

- Komnsrorep WS2 na 6a3e Core 2 Duo E6300 (8 mit.);
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- [Ipoextop Epson EB-X12;

- DKpaH HaCTEHHBIN;

- Jlocka MarHUTHO-MapKepHasi;

- Ckanep Canon CanoScan UDE210 A4;
- [Ipuntep Canon LBP-1120;

- KommuiekT cnenuann3upoBaHHON yueOHOM MeOen;
- PaGouee mecto mpenogaBarens.
[TporpamMHOe obecrieueHue:

- 7-Zip

— Google Chrome

— Microsoft Office 2007

— Microsoft Windows 7 Pro

— Microsoft Windows Server 2008

— Mozilla Firefox

— WinRAR 2.9 2007r.

— Koncynprant [Tnroc

Jlaboparopus TpynmnoBoro mpoekTHoro ooyueHus "ColnaibHO-9KOHOMUYECKHUX Tpodaem"

yueOHasi ayIuTOpHsl 17151 IPOBEACHUSI 3aHATHI MPAaKTUYECKOro TUIa, ydeOHas ayauTopus Ui Mpo-
BE/ICHUS 3aHATUH JJaOOPATOPHOTO TUIIA

634045, Tomckast obmactsb, T. Tomck, yi. KpacHoapmetickast, 1. 146, 609 ayn.

Onucanue uMerouierocs 000pya0BaHuUs:

- PaGoune cranuuu Ha 6aze Core 2 Duo E6300 (4 wr.);

- PaGoune crannuu Ha 6a3e Intel Core i3 3240 (10 mr.);

- MonwuTtop 17.0 Syns Master (14 mT.);

- [lopraTuBHbBIN KOMIIBIOTED AcCeET;

- Jlocka MarHuTHO-MapKepHasi;

- [Ina3mennsiit s5xpan SAMSUNG-PS50C7THX/BWT;

- DKpaH Ha IITaTUBE;

- Kommuiekt cnienmanu3upoBaHHoi yueOHoON MeOenu;

- Pabouee mecto npenoaBares.

[TporpammHoOe obecrieueHue:

- 7-Zip

— Google Chrome

— Microsoft Office 2007

— Microsoft Windows 7 Pro

— Mozilla Firefox

— WinRAR 2.9 2007r.

— Koncynprant [lmroc

13.1.3. MarepuajbHO-TEXHUYECKOE U IPOTPaAMMHOe odecredeHue IS CAMOCTOATEIbHOI padoThI
Jist caMoCTOSTeNbHOM paboThl HCMONB3YIOTCA yueOHbIE ayAUTOPUU (KOMITBIOTEPHBIC KJIaccChl),
PacCIOJIOKEHHBIE TIO aJIpecaM:
- 634050, Tomckast o6nacTb, T. Tomck, Jlennna mpocmexr, 1. 40, 233 ayn.;
- 634045, Tomckas obmacTs, T. Tomck, yin. KpacHoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast obnacTb, . Tomck, Bepmmauna ynuna, 1. 47, 126 ayn.;
- 634034, Tomckast obmacTs, T. Tomck, Bepmmanna ymuia, 1. 74, 207 aya.

CocTtaB 000py/IOBaHUSA:

- yueOHasi MeOelb;

- komnetoTepsl kinacca He Hike [I9BM INTEL Celeron D336 2.8['T. - 5 miT,;

- KOMOBIOTEPHI MOJIKIIOUYEHBI K ceTu «/HTepHeT» U 00ecreynBaroT JAOCTYI B AIIEKTPOHHYIO HH-
(hopManmOHHO-00pa30BaTEIbHYIO CPely YHUBEPCUTETA.
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[Tepedens mporpaMMHOTO 0OECIICUCHUS:

- Microsoft Windows;

- OpenOftice;

- Kaspersky Endpoint Security 10 s Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuajibHO-TeXHHYECKOe oOecreyeHne TUCUMIIIMHBI JIS JIMI C OrPAHMYEHHbIMU
BO3MOKHOCTSIMH 310POBbSI 1 HHBAJIN/10B

OcBO€HHE NUCLUIUIMHBI JIMIIAMU C OTPAHUYEHHBIMH BO3MOXKHOCTSMH 370POBbS U MHBAJIHMJIAMHU
OCYILECTBIIETCS C UCIIOIB30BAHUEM CPEICTB 00ydEeHHs OOIIETO U CHEIMAIbHOI0 Ha3HAUYCHHUS.

[Tpu 3aHATHAX ¢ 0OYYAIOLIUMUCS ¢ HAPYUIEHHUSIMH CJIyXa [PEeIyCMOTPEHO UCIOIb30BaHHE 3BYKO-
YCUJIMBAIOIIEH anmapaTypbl, MyJIbTUMEIUHHBIX CPECTB U JPYTUX TEXHUUYECKHUX CPEACTB MpueMa/mepena-
i yueOHOM nH(pOpMaIuU B JOCTYMHBIX (hopMax, MOOUILHOM CUCTEMBI IPENOIaBaHus 11 00yJaroIXcs
C MHBAJIHMIHOCTHIO, TOPTATUBHON MHIYKIIMOHHOW CUCTEMBI. YdeOHas ayTUTOPHsl, B KOTOPOU 3aHUMAIOTCS
oOyyaromyecsi ¢ HapylleHUEM cllyXa, 000py/loBaHa KOMITBIOTEPHON TEXHHKOH, ayIMOTEXHHKOH, BHUJEO-
TEXHUKOU, SJIEKTPOHHOU JOCKOW, MYJIbTUMEAUMHON CUCTEMOM.

[Tpu 3aHATHAX C OOYUYAIOUIUMUCS ¢ HAPYIIEHUSIMU 3PEHUSIMH [IPEyCMOTPEHO UCIIOJIb30BaHUE B
JICKIIMOHHBIX U y4eOHBIX ayAUTOPHIX BO3MOKHOCTH IPOCMOTPA YAAICHHBIX 00BEKTOB (HaIIpUMep, TEKCTa
HAa JIOCKE WM CJaif/la Ha 3KpaHe) MPpU MOMOIIY BUACOYyBETUUHUTENCH 151 KOM(GOPTHOTO IPOCMOTpA.

[Tpu 3aHATHAX C 00y4YaIOLIMMUCS ¢ HAPYLIEHHUSIMH OIIOPHO-ABUIaTeJIbHOIO alnapara HCIOJb-
3YIOTCS aJIbTepHATHUBHBIEC YCTPOICTBA BBOAA HH(OPMAIIMU U IpYrHe TEXHUYECKHE CPe/ICTBA IprueMa/mepe-
naun yuyeOHOM MHPOpPMa B JOCTYIHBIX (popMax, MOOMIIBHOW CHCTEMbI OOYUEHUs UIs JIIOJCH ¢ UHBA-
JUAHOCTBIO.

14. OIIeHO‘lHLIe MaTepHuajJabl  METOAUYECCKUEC PEKOMEHIAUHU MO OPraHu3alluv U3yYCHUA
AUCHHUITINHBbI

14.1. Coaep:xaHue OLEHOYHBIX MATEPUAJIOB U METOANYECKUE PEKOMEH AU
I[JISI OIICHKU CTCIICHU C(i)OpMI/IpOBaHHOCTI/I n ypOBHSI OCBOCHHA SaerﬂJIeHHBIX 3a HHCHHHHHHOﬁ
KOMIICTCHITUI MCTIONB3YIOTCS OIIEHOYHBIE MaTepUalibl B COCTABE:

14.1.1. TecToBbIe 3a7aHUA
1. Kakas u3 npeacTaBiIeHHBIX CTPYKTYP HE MOKET SIBJIATHCS OJHUM U3 BHJIOB OPTaHU3AlIMOHHBIX
CTPYKTYp IpoeKTa?
A) cTpaTeruyeckas;
b) dynkuumonanbHas;
B) npoexTHas;
I') maTpuunas;

2. Kakoill U3 yKka3aHHBIX KOJUIEKTUBHBIX OPTraHOB BBIOMPAET MPOEKTHI JUISl X BKIIOUYEHHS B UHBE-
CTUIIMOHHBIN nopTdess, Ha3HaYaeT KypaTtopa U 3aciyllIMBaeT OTYETHI M0 Pean3aluy IPOEKTOB?

A) KOMaH/1a IPOEKTA;

b) xomana ynpaBieHHs IPOEKTOM;

B) coBeT nupekTopoB KOMIIaHHUH;

I') npoexTHBINM KOMUTET (KOOPAUHALIMOHHBIN COBET);

3. Ilox yyacTHMKaMU IPOEKTa TOHUMAKOTCS:

A) MHBECTOP, 3aKa34MK, pyKOBOJUTENIb U KOMaH/1a IPOEKTa;

b) xomania ynpaBieHus MPOEKTOM M KOMaH/1a MPOEKTa;

B) notpeburenu mpoeKTHBIX Pe3y/IbTaTOB, 3aKAa3YMK U KOMaH/1a MPOEKTa;

') opranuzanuu u ¢puznyYecKue Juia, HEMOCPEACTBEHHO UM OMOCPEI0BaHHO BOBJICUEHHBIE U 3a-
MHTEPECOBAHHBIE B PE3yJbTaTaxX MPOEKTa;

4. MoxeT 1 OpraHuM3anus He IpUMEHSATh HeKOTopble TpeboBanus ctangapra PMBOK?
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A) MOXeT;

b) moxerT, eciu He mpuMeHseMble TpeOOBaHMsI HE BIUAIOT Ha KAUeCTBO IPOLIECCOB;
B) MoeT, HO TONIbKO U3 ipeAMETHOM Tpynbl « HTerpanus»;

I') opranusanus JoKHA IPUMEHATh Bce TpeOOBaHUs CTaHAAPTA;

5. Ilpoueccel uIaHUPOBaHUS MPOEKTA

A) cBs3aHBI ¢ OM3HEC-TUIAHUPOBAHUEM;

b) obecnieunBarOT pa3pabOTKy HCKIIOYATEIHFHO KaJeHAAPHOTO TJIaHa;

B) momuMo mpouero BKIIOYAIOT TUTAHUPOBAHUE YIIPABICHUS PUCKAMU;

I') nbecrieunBarOT TOJIBLKO pa3pabOTKy CMET, OI0/pKeTa MPOEKTa, TjIaHa Mo MepCOHANY U IIAaHUPO -
BaHUE KAueCTBa;

6. Ctparerus mpoexra — 370 ...

A) ’xemaeMblii pe3ynbTaT AEATEIBHOCTH, JOCTUTAEMBIH B WTOTE YCIICIIHOTO OCYIIECTBICHUS
NPOEKTAa B 33JaHHBIX YCIOBHUSAX €TI0 BBHIIIOIHEHUS;

b) HanpaBneHnst 1 OCHOBHBIE IPUHIUIIBI OCYIIECTBICHHS POEKTA;

B) nonyuenue npuOsLy;

') mprumHa cyniecTBOBaHUS MPOEKTA;

7. HCTpYMEHT, KOTOpBIA (OpMabHO aBTOPHU3YeT MPOEKT U SIBISETCS 3BEHOM, COEIUHSIOIIUM
NPEACTOALINM MPOEKT ¢ TEKyIIeH paboTol opraHu3auu

A) ycTaB mpoeKTa;

b) OusHec-11e1b;

B) TOO;

I') BeIrosa mpoexra;

8. Ynpasinenue cronmocTthio B PMBOK BkitouaeT npoueccsl. ..
A) pa3paboTky OromKeTa;

b) koHTpOIL BpEMEHH;

B) ynpaBienue pecypcamu npoexTa;

I') pa3paboTku cMETHI MPOEKTA;

9. Tun OGU3HEC-BBITOJ], KOTOPHIE MOTYT OBITH BBHIPAKEHBI B TEPMHUHAX (DMHAHCOBBIX TMOKa3aTeneit
3TO-...

A) u3MepuMBbI€ BBITO/IBI;

b) xauecTBEeHHBIE BHITO/IBI;

B) KonMuecTBEHHBIC BHITO/IBI,

I') duraHCOBBIC BBHITOMBI;

10. Boiroapl, koTopble MOTYT OBITh 3a(UKCHPOBaHBI HA YPOBHE HKCIEPTHOTO MHEHMSI WIIH CYXKJIEe-
HUS 3TO:

A) U3MepUMbIe BBITO/IbI;

b) xauecTBEHHbIE BHITO/IBI;

B) xonuuecTBEeHHBIE BBITO/IBI;

I') bunancoOBBIC BHITOIBL;

11. YnpaBieHue cpokaMu BKJIIOYAET B ce€0s1 CIETYIOINE TPOLECCHI. ..

A) dhbopmupoBaHue criicka paboT MPOEKTa, OMPEICIICHHUE MOCIEI0BAaTEILHOCTH PabOT MPOEKTa;
B) onienka TpynoeMKOCTH U IPOAOIDKUTEIBHOCTH PadoT;

B) pa3zpaboTka 6a30BOT0 paccaHus MPOCKTA;

I') koHTpONL M yIIpaBlieHUE PUCKAMU MIPOCKTA;

12. MOHUTOPUHT coaepKaHus U 00beMa MPOEKTa OTHOCHUTCS K. ..
A) ynpaBieHUIO CPOKaMHU IIPOEKTA;
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b) ynpaBnenuio kauecTBOM IIPOEKTA;
B) ynpaBneHuto conep:kaHueM NpoeKTa;
I') ynpaBieHuIo HHTErpalueil NpoeKTa;

13. Kakue obnacTu 3HaHUI MPOEKTHOTO ynpasieHus Beiaenser PMBOK?
A) ynpaBlieHUE UHTETpAIUEH;

b) nnunmanus;

B) nmepenaua o0nekTa;

I') KOHTpOIIB;

14. Kakue rpynisl npoueccoB ynpasieHus Boiaenser PMBOK?
A) ynpaBlieHHE UHTETpAIUEH;

b) nnunmanus;

B) nmepenaua o0nekTa;

I') ynpaBieHne CTOUMOCTBIO;

15. Paznuuus cranpapros ISO 21500:2012 u PMBOK:

A) HOCAT IPUHITUTTHATILHBIN XapaKTep;

b) kacaroTcs B OCHOBHOM OIMCaHUs IPOLIECCOB YIIPABIICHUS;
B) ecTh, HO cTaHIAPTHI HE ABISAIOTCS B3aMMOUCKITIOYAIOIINMU;
I') orcyrcTBYIOT;

16. B kakoM U3 cTaHAapTOB TpeOyeTCs OAMH T'eHepaIbHbIH T1an?
A) PMBOK;

b) ISO 21500:2012;

B) 'OCT P UCO 21500-2014;

I') unbIX;

17. 1o kakoro ypoBHs 11€J€CO00pa3HO OCYLIECTBIATH JeKoMmno3uiuio B WBS?

A) 10 4-T0 YpOBHS BIIO)KEHHOCTH;

b) crenenp neranuzanuy A0KHA COOTBETCTBOBATh BHYTPEHHEH CHCTEME YNPABICHUS U €IUHON
cucTeMe KOHTPOJIS;

B) noka He OyzeT ycTaHOBJIEHA YeTKas MOCIEeI0BATEIbHOCTh padoT;

I') moka komMaH/1a MPOEKTa HE YCTaHET COCTaBIITh WBS;

18. Kakoe cpeactBo ¢ukcanuu COOBITHI MCIIONB3YeTCs MJIsi 0003HAUEHUsT OKOHYAHHUSI OCHOBHBIX
IIPOEKTHBIX ATANOB?

A) Bexa;

b) pesynbrat 3anaun;

B) HazHaueHus;

') pesynbraT paboThI;

19. Yto sBsIETCSI OCHOBHBIM BBIXOJIOM (p€3YJIbTaTOM) IUIAHUPOBAHUS IPOEKTa?
A) pa3BepHyTas cucTeMa YIpaBJIeHUs TPOEKTOM;

b) cBOaHBII M1aH POEKTA;

B) cBoaHBIN OTUET O X0/I€ peann3alii MPoeKTa);

') Bce Ha3BaHHOE BHIIIIE;

20. YtoOBbI 11eIOCTHO BOCIIPUHUMATH MPOEKT, HYXKHO IIOHUMATh CJIeIyIOIIe OCHOBHBIE MOMEHTHI:

A) pecypchbl, HepapXHI0 pe3ylIbTaToB, COCTAB KOMaHbl, TOTEHIMAIbHbIE TPOOJIEMbI IPOEKTA;

B) OTBCTCTBCHHOCTD, ITOJITHOMOYMA, MOTUBAIIUIO MCHCIKCPA MPOCKTA U KOMAaHbI,

B) Coneprxanue, orpaHUYEHUS U PUCKH TTPOCKTA;

I') uenu m OXHUIaHUS 3aMHTEPECOBAHHBIX CTOPOH, YCTAHOBJIEHHBIN PE3yibTaT U OCHOBHOM IpO-
IyKT MPOEKTA.
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14.1.2. Tems1 npoekTos I'TIO

VYcranapnuBaroTcs T3. THIIOBBIC TEMEL:

1. Pa3paboTka (uHAHCOBO-2KOHOMHUYECKOTO 00OCHOBAHUS MTPOEKTA HA TIPUMEpPE cTapTara.

2. Pa3paboTka npoekTa B (conuaibHON) chepe, 00pa3oBaTeIbHON Cpee, ...

3. ®UHAHCOBO-3KOHOMHYECKOE COMPOBOXKACHUE TEXHUUYECKUX ITPOEKTOB.

4. VYnpapieHne (pUHAHCOBBIMH PUCKAMU WHCTUTYIIMOHAJIBHBIX M YAaCTHBIX MHBECTOPOB HA PBHIHKE
IICHHBIX OyMar.

5. OnTumMm3aIs HaJIoTOBOTrO OpeMeHH JEHCTBYIOIIETO MPEAPHITHS.

6. YnpasneHue (PMHAHCOBBIMU MIOTOKAMH OPTaHU3ALIUH.

14.1.3. Tembl HHANBUAYAJTBbHBIX 32/1aHUI
VYcranaBnuBarotcs T3 mpoekTa, HapUMep:
1. CocraBneHue nepeBa LENEH.
2. V3ydeHue nureparypsl 1o npodieme.
3. [loAroroBKa NUIOTHOTO UCCIIEAOBAHMUS.

14.1.4. Tembl 0IPOCOB HA 3aHATHAX
. MextyHapoIHbIE€ U HAIlMOHAIbHBIE CTAHIAPTHI MPOEKTHOTO MEHEIKMEHTA.
. OcHOBHBIE KOHLIENIIIUY, OIIPEEIICHNs U IoHATUs cTanaapTta PMI PMBOK.
. [IpouieccHbIi MoAX0M K yIPaBICHUIO MPOEKTaMHU.
. [Iporieccel mpoekTHOrO MeHepKMeHTa U obactu 3HaHui B PMBOK.
. Ctpyktypa ynpasienus npoekramu B PMBOK.
. O6nacTu 3HaHMi "YrpaeneHue macmrabom" u "Yrpasienue BpeMeHeM" .
. lens pykoBoactea PMBOK.
. OTinume npoexTa OT ONEPALUOHHON JAESITENbHOCTH.
. CBsI3b CO cTpaTeruen opraHu3aiuu.
10. Llenun npoekTa u 1eau NpoayKTa.
11. Orpannyenus.
12. BnusiHue opraHu3aluy 1 )KU3HEHHBIN LIUKII IPOEKTA.
13. Co3nanue nepapxudeckoit cTpykrypsl padbot (WBS).

O 00 1 NN B W —

14.1.5. Bonipocsl Ha caMONIOATOTOBKY

1. Yto Takoe KpUTUUECKUH ITyTh?

2. JIs1d 4ero oH UCMoab3yeTcs?

3. Kak paccunTsIiBaeTCsl KpUTHUECKHUM My Th?

4. Kakue npoiieccol peaqu3yroTcsl B 00JIaCTH 3HaHUH « YTIpaBjIeHHEe CTOMMOCTBIO TPOEKTa»?

5. Kak BBIIAOUT U JUIS 4eTO MPUMEHSETCS CTPYKTYpHAs MOJEb MPOEKTa, B KOTOPOH OTOOpaka-
10TCS1 00J1aCTH 3HAHUH, CTaIUU )KU3HEHHOT'O IIUKJIA U IPOLECCHI YIIPaBICHUS?

6. UTO OTHOCSAT K KpUTEPUSAM PE3YIbTaTUBHOCTU NIPOEKTa?

7. Boripocel o Teme npoekra I'TIO

8 Uro takoe nuarpamma ['anra?

9. Packpolite cymHOCTh nuarpaMmbl MimmkaBsl

10. IIpn4nHbI COTPOTUBIEHNUS U3MEHEHUSM B IIPOEKTE

14.1.6. Tembl KOHTPOJILHBIX padoT
. Pa3paboTka KOHIIeNIUYU NPOEKTa.
. DOpMHUPOBAaHUE CTPYKTYPHI IPOEKTA.
. @opMupoBaHHE KOMaH bl IPOEKTA.
. AHanu3 OKpy>KEHUs MPOEKTA.
. [InanupoBaHue npoexra.
. Opranuzanys 1 KOHTPOJIb BBIITOJHEHUS MPOEKTA.
. YIipaBiieHue NpeIMEeTHON 001aCThIO IPOEKTA.
. YIIpaBiieHue NPOEKTOM 10 BpEMEHHBIM ITapaMeTpaM.
. YIIpaBJieHUE CTOUMOCTBIO U (PMHAHCUPOBAHUEM IIPOEKTA.
10. YnpaBieHue kauecTBOM MPOEKTA.
11. YnpaBneHnue puckoM B MPOEKTE.
12. YnpaBneHne KOMMYHHUKAIUSIMU B IIPOEKTE.
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13. YnpaBneHnue nocTaBKaMu U KOHTPAKTaMHU B IIPOEKTE.
14. YnpaieHue u3MEHEHUSIMU B POEKTE.
15. YnpaBieHue KOHQIUKTAMU B TIPOCKTE.

14.1.7. Bonpocs! 1udgdepeHuMpOBaHHOIO 3a4eTa

. J1J1g 9ero cymecTByIOT CTaHAApThl IPOEKTHOTO MEHEKMEHTa?
. Kak onpenenars kputepuu ycrexa U Heyaun nIpoekra’?
. KTo BX0auT B cocTaB 3auHTEpEeCOBAaHHBIX JIUIL?
. Uto Takoe 0a30BbIii M1aH MpoeKTa?
. UTo nmoHuMaeTcs 1noj KpUTepusiMu ycriexa rnpoexra?
. O3Havaer M ycnex NpoeKTa ycrex opraHnu3anuu?
. [IpuBenuTe npuMepsl OPSIMBIX U KOCBEHHBIX, MaTepUaIbHBIX U HEMATepUAIbHBIX BBITOJl Opra-
HU3aLUU.

8.CymectByrot i otinuns HannonansHoro crannapra Poccuiickoit ®enepanuu ("T'OCT P NCO
21500-2014.

9. PyKOBOJICTBO 110 NMPOEKTHOMY MEHEIKMEHTY" (yTB. U BBeleH B neictBue Ilpukasom Poccran-
napra ot 26.11.2014 N 1873-ct) ot MexayHapoasoro crtagaapra [SO 21500:2012? Ecnu na, npusenure
uX.

N NN AW

10. Kakue ynpasneHueckue rpynisl npoekra Boiaenser PMBOK?

11. Hackomnbko 3ameTHO OoHU oTiauvaroTcs ot rpymm [SO 21500:2012?

12. Yro nmoHummaercs mnoj obnactsamu 3HaHuil mnpoekra? Kakue o06iacTé 3HaHUN BBIIENSAET
PMBOK?

13. B kakoii ctpane pazpaboran PMBOK?

14. Yto moHMMaeTCs B CTaHAApPTE TOJT OPTaHU3AIMOHHON CTPYKTYPOU MPOeKTa?

15. UTo MOXeET C1yKUTh OCHOBaHMEM JUIsl Hayaja IpoeKTa?

16. Yto moHMMAETCs TIOJ] BBITOJJaAMHU TTPOEKTA?

17. Kakue 1ienu 0CTUraroTCsl B IPoOLiecce MPOEKTHON MHULIMALIAN?

18. Kakue nporieccsl BX0/s B COCTaB MPOLIECCOB MHULIUALUU?

19. Coneprxanue NpoeKTa — 3TO OYEHb EMKOE ITOHATHE.

20. Yo BKIIIOYaeTcs B cozepkanue npoekra no PMBOK?

14.1.8. Tembl 1a00paTOpHBIX padoT

1. 3apauu u mpoueaypsl Ha dTane nHunmanuu npoekra no PMBOK.IIpumenenue meTonoB auBep-
I€HTHOI'O NTOMCKA, KOHLENTyaIu3allui U KOHBEPI€HIIMY K KOHKPETHOMY IPOEKTY.

2. Pa3paboTKka KOHIIETILIUH MTPOEKTA.

3. Komanza mpoekra u nporecchl ee GOpMUPOBAHUS U PA3BUTHS.

4. IInanupoBanue npoekra no PMBOK. IIpouecchl miaHupoBaHus IpoeKTa B pa3iMyHbIX 00ia-
CTSIX 3HaHuH (YnpaBiieHHe UHTErpaluel, MaciiTaboM IpoeKTa, BpEMEHEM, CTOUMOCTbIO, KaYeCTBOM, Ue-
JIOBEYECKUMU pecypcami). Pa3paboTka ycraBa mpoekTa.

14.2. Tpeﬁ()BaHI/Iﬂ K OIICHOYHBIM MaTepuajgam AJd JUll ¢ OrpaHHYC€HHBIMHA BO3MOKHOCTAMU
3A0POBbH U HHBAJIHI0B
I[JISI JiI) ¢ OrpaHM4YCHHBIMH BO3MOXHOCTAMU 3J0POBbA U MHBAJIUAOB MPEAYCMOTPCHBI JOIMOJIHU -
TCJIBHBIC OICHOYHBIC MAaTCPHaAJIbI, IICPCUCHL KOTOPLIX YKAa3aH B Ta6J'II/II_Ie 14.
Ta6J11/111a 14 — I[OHOJIHI/ITGJII)HI)IC MaTepuajibl OLUCHUBAHUA IJId JIUL C OrpaHUYCHHBIMU BO3MOXKXHOCTAMU
300POBbA U UHBAJIWJIOB

Kareropun Buapl 10N0THUTENBHBIX OLICHOUHBIX @DOopMbI KOHTPOJIS U OLICHKU
00y4aroLMXCs MaTepHasoB pe3yabTaToB 00yUEHUs

TecTbl, MICEMEHHBIE CAMOCTOSTEIIbHbIE
paloThl, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE PA0OTHI

C napymeHusMu
ciyxa

[MpeumytecTBEHHO MUCHMEHHAS
poBepKa

C napymenussmu | CobecenioBaHme 110 BOIpocaM K 3a4eTy, | [IpenMyliecTBeHHO yCTHas IpoBepKa
3peHus OIIPOC 110 TEPMUHAM (MHIUMBUYaJIbHO)

C HapylmeHUAMHA Perrenre qucTaHIIMOHHBIX TCCTOB, HpeI/IMYIJ_[CCTBCHHO JUCTaHIIMOHHBIMHA
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OIIOPHO- KOHTPOJIbHBIE Pa0OTHI, MUCHMEHHBIE
JIBUTATEIIBHOTO CaMOCTOSITENIbHBIE PadOTHI, BOPOCHI K METOJIaMH
amnrapara 3a4eTy
C orpanuueHusiMu 1o | TecTbl, TUCBMEHHBIE CAMOCTOSITENIbHBIE [IpeuMy1ieCcTBEHHO IPOBEPKA
o0IIeMe TMIIUHCKUM paboThl, BOIIPOCHI K 3a4ETy, METOZaMU UCXOIA U3 COCTOSIHUSA
[IOKa3aHUAM KOHTPOJIbHBIE PA0OTHI, YCTHBIE OTBETHI | 00YYarOIIErocss HA MOMEHT IPOBEPKU

14.3. MeTtoau4yeckune peKoMeHAAIMH M0 OLeHOYHBIM MaTepHuaiaM JJIsl JUIl ¢ OTPAHHYeHHbIMU
BO3MOKHOCTSIMH 310POBbSI H HHBAJIH/I0B

Jiis M1 ¢ orpaHUYEeHHBIMH BO3MOXKHOCTSIMHU 37I0POBBSI M MHBAJIUIOB TPEAYCMAaTPHUBACTCS JI0-
cTynHas opma npeoCcTaBIeHNs 3aJaHNil OIIEHOYHBIX CPECTB, @ IMEHHO:

- B IIe4aTHOU (hopme;

- B [le4aTHOU (hopMe C YBETUUEHHBIM LIPUPTOM;

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- METO/IOM YTE€HUS ACCUCTEHTOM 33/1aHUS BCIYX;

- MPEIOCTABICHUE 3a/IaHUS C UCTIONB30BAaHUEM CYPJIOTIEPEBO/IA.

JIuriaM ¢ OTrpaHMYCHHBIMH BO3MOXXHOCTSIMH 3/I0POBbSl M MHBAIMAAM YBEIWYHMBACTCS BpEeMs Ha
MOJIrOTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. 111 Takux 00ydaromuxcs mpearycMaTpiuBaeTcs: JOCTYII -
Has (hopMa MpeIoCTaBICHHUS OTBETOB Ha 3aaHNs, 2 IMEHHO:

- MMCEMEHHO Ha Oymare;

- Ha0Op OTBETOB HAa KOMITBIOTEPE;

- Ha0Op OTBETOB C UCIIOJIL30BAaHUEM YCIYT aCCHCTEHTA;

- MIPE/ICTaBJICHUE OTBETOB YCTHO.

[Iponenypa orneHMBaHUST pPe3yAbTATOB OOYUEHUS JIUI] C OTPAHUYCHHBIMU BO3MOXKHOCTSMH 370PO-
BbSl 1 MHBAIHIOB 110 TUCLUILTMHE TPeIyCMaTpUBaeT IpenocTaBieHne nHpopMauu B popMax, aaanTH-
POBaHHBIX K OTPAHUYCHUSM HX 370POBBS M BOCTIPUSATHS HH(POPMALIUH:

JI1s1 JIMI ¢ HAPYIIEHUSIMH 3PeHus:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

— B TIEYaTHOH (hopMe YBEIIMYEHHBIM MIPH(TOM.

JIJ1s1 JIMI ¢ HAPYIIEHUSIMH CJIyXa:

- B (hopMe IIMEKTPOHHOTO IOKYMEHTA;

- B Ie4yaTHoOU opme.

JI1s1 1ML ¢ HApyIIeHUSIMM ONIOPHO-ABUIaTeJILHOI0 annapara:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU (opme.

[Tpy HEOOXOMUMOCTH /TS JIUI] C OTPAHUYEHHBIMHU BO3MOXXHOCTSIMU 3/I0POBbS U MHBAJIUI0B TPOIIE-
Jypa OIICHWBAHUSI PE3yIbTaTOB 00yICHHUST MOXKET TIPOBOIUTHCS B HECKOIBKO ITAIOB.
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