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3 Bcero aymuTopHbIX 3aHATHN 108 108 4acoB
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Paccmotpena u omoOpeHa Ha 3aceJaHuu Kadeapsl
npotoko Ne 8 oT« 2 » 7 2018 1

JINCT COI'TTACOBAHU A
Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
toBKH (crniermanbHOCTH) 38.03.01 DroHomuKa, yrBepkaeHHoro 12.11.2015 roga, paccMoTpeHa u omoope-
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JIOLIEHT Kad. 5KOHOMUKHU H. b. BacunbskoBckas
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3aBenyromnuii BeITycKaroten kag.

SKOHOMUKH B. 1O. [{ubynsHuKOBa
OKCIEPTHI:

noueHT kKadeapsl s5koHoMuku TYCYP JI. B. 3emiioBa

JlouieHT Kadeapbl SKOHOMHUKH (3KOHO-
MUKH) H. B. lllumxko
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
"Vrpasnenue npoexkramu Ha 6aze PMI PMBOK (I'TIO-4)" B pamkax rpynmnoBOro IpOEKTHOTO
00y4eHus ABISeTCS MPAKTHUECKOE 3aKPEIUICHNE 3HaHUI U HaBBIKOB IPOEKTHOM, HAyYHO-HCCIIE0BATENb-
CKOM M OpTaHM3alMOHHOW JESTEIHLHOCTH B paMKax NMpOQeCcCHOHAIBHBIX 3a]1ad 110 HANPaBICHHUIO MOJIO-
TOBKH 00y4aroIerocs.

1.2. 3agaun IMCHMIIINHBI

— OCBOEHHE CTYJICHTAaMHU CMBIC]IA U COIEPKAHUsI OCHOBHBIX MoyioxkeHui crannapra PMBOK;

— ¢opMupoBaHHE HABBIKOB MPUMEHEHHUs TMonoxkeHni cranmapra PMBOK Kk KOHKpeTHBIM
MIPOEKTaM;

—  pa3BUTHE CIIOCOOHOCTH K aHAIM3y CTATUCTUYCCKUX JAHHBIX B COOTBETCTBHH C 3a/1a4aMH
MIPOEKTA;

—  pa3BUTHE HABBIKOB 000OIIIEHNS, yCTAHOBJICHHS TCHICHIIMI HA OCHOBE aHaJM3a JAHHBIX O

—  COLMAaTbHO-3KOHOMHYECKHUX MPOIIECcCax U SBICHUSAX;

— pa3paboTKa MPOEeKTa.

2. Mecto mucuuniuebl B ctpykrype OIIOII

Jucuunnuna «Ynpasienue npoekrtamu Ha 6aze PMI PMBOK (I'TIO-4)» (b1.B./IB.4.2) otHOCHUT-
cs k 010Ky 1 (BapuaTHBHAs 4acTh).

[TpenmecTBYOUMMH TUCHUIUIMHAMU, (JOPMUPYIOIIMMH HaYalbHbIE 3HaHUS, ABIs0TCA: O0ydeHue
MICROSOFT PROJECT (I'TIO-2), OcnoBsl npoekTHoi#l aesitenbHocTH (I'TIO-1), YnpaBnenue npoekTa-
mu Ha ocHoBe SO 21500 (I'TIO-3), DxoHOMHUKA MTPEAIPUITHSL.

[Tocnenyromumy AUCHUIIMHAMU SIBISIOTCS: 3allMTa BBIMTYCKHOW KBAIM(UKAIIMOHHOW paloTHI,
BKJIIOYasl MOATOTOBKY K MPOLIEAYPE 3aIIUThI U IPOLEAYPY 3aIUTHI.

3. TpeGoBanusl K pe3yJibTaATaAM OCBOEHMS JUCUMILTHUHBI

[Tporniecc n3yueHus: AUCUUILUIMHBI HAMPaBJIeH Ha (JOPMUPOBAHUE CICAYIOMUX KOMITIETCHIINH:

— TIK-6 cnocoOHOCThIO aHATU3MPOBATh U MHTEPIIPETUPOBATH JTAHHBIE OTECYECTBEHHOW U 3apy-
OEXHOW CTATHCTUKH O COIMAITBHO-IKOHOMHUYECKUX TMPOIIECCaX U SBICHUSX, BHISBIATH TCHACHIIUUA U3Me-
HEHUs COLMAIbHO-KOHOMMUYECKUX MOKa3aTelIeH;

B pesynbrare u3ydeHus TUCIUTUTMHBI 00YJarOIIUNCS JOKEH:

— 3HaTh LEJIH U 33/1a4d IPYNIOBOT0 MPOEKTHOrO 00y4YeHUs; COAEepKaHUE U OCHOBHBIE MPOIIETY -
pBI yIpaBiieHHs MpoeKTaMu Ha ocHoBe ctaHjaapta PMBOK; nnnuBuayansubie 3agaud B pamkax [TIO;
METO/Ibl aHAJIN3a CTATUCTUUYECKUX JIaHHbIX;

— yMeThb paboTaTh B COCTaBE€ MPOEKTHOM IPYMIbI MPHU peaju3alliu MPOEKTOB; aHAJIU3UPOBATh
KJIIOYEBbIE JJOKYMEHTBI IPOEKTa B COOTBETCTBUU co cranpaprom PMBOK; wucnonb3oBaTh pe3ynbTaTbl
aHaJu3a CTaTUCTUYECKUX JaHHBIX I LeJed IPOEKTa; HaXOAUTh OPraHU3allMOHHO-YIIPAaBIEHYECKUE pe-
HICHHS B TPO(eCCHOHATBHON AESITETLHOCTH U TOTOBHOCTh HECTH 32 HUX OTBETCTBEHHOCTH;

—  BJIaJeTh IIPOLIECCHBIM MOJIXOA0M K YIPABJICHUIO NpoeKTaMu B cooTBeTcTBUU ¢ PMBOK; Ha-
BBIKAMM aHAJIM3a M MHTEPIpPETAlMU CTATUCTUYECKUX JAHHBIX JUIS 3aJad MMPOEKTa; HABbIKAMU PELICHUS
WHJUBUIYIBHBIX 33J1a4 TI0 MPOEKTY. CIIOCOOHOCTHIO MUCIOJIB30BATh ISl PEUICHUSI aHATUTHYECKUX U HC-
CJIeIOBATEIbCKUX 3a/1a4 COBPEMEHHbIE TEXHUYECKHUE CPE/ICTBA U MH(DOPMALIMOHHBIE TEXHOJIOTHH.

4. O6beM IMCUMIJIMHBI M BU/ABI Y4e0HOI padoThI
OO01ast TpyI0€eMKOCTb JUCHUIUINHBI cOCTaBiseT 6.0 3aUeTHBIX eIMHMIIBI U IIPECTaBIeHa B Ta0uu -

ue 4.1.
Tabmuna 4.1 — Tpy10eMKOCTh TUCITUILUIHHBI
Bunbl yueOHOI nesTeNbHOCTH Bcero yacos CemecTpsl
7 cemecTp
AynuTtopHble 3aHATUSA (BCETO) 108 108
Jleknun 36 36
JlabopaTtopHbie pabOThI 72 72
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CamocrosTenpHas paboTa (BCero) 108 108
OdopMieHrEe OTYETOB IO JTAOOPATOPHBIM paboTam 20 20
CamocrosaTenbHOE H3ydyeHHe TeM (BOTIPOCOB) 88 88
TEOPETUICCKON YacTH Kypca

Bcero (0e3 3x3aMeHa) 216 216
OO0mmas Tpy1I0eMKOCTb, 4 216 216
3auetHbie EnuHUIBI 6.0 6.0

5. Conep:xaHue TUCHMILIMHBI

5.1. Paszaennl AMCHUIIMHBI 1 BUAbI 3aHATHIA

Pazniensl IUCUUIUTMHEI ¥ BUABI 3aHATUH IPUBEACHBI B Tabmuiie S.1.
Tabimua 5.1 — Paszgens! fUCHUILIMHEBL U BUABI 3aHATHI

~—~ Q
7 2 5 g 2§
op o o o O 3 =
: g e | 83 2 £
Ha3Banus pa3nenoB TUCIUATITHHBI % e o o © & =
= O s 50 =
< < o 9 8‘ =
7 cemecTp
1 Onpenenenuie eeu u 3a1ad dTana NpoeKTa 10 2 4 16 I1IK-6
2 Pa3paboTka TEXHUYECKOTO 3aJaHus dTarna 6 10 24 TIK-6
MPOEKTA
3 ITocTaHOBKAa MHAMBUIYaIbHBIX 3a/1a4 B 18 2 0 20 TIK-6
paMKax BBITIOJIHEHHUS dTarla MPOeKTa
4 BplnosiHEHUE UHIMBUyaJIbHBIX 3a7a4d B 2 54 74 130 |IIK-6
paMKax sTamna IpoeKTa
5 CocraBnenne oT4eTa 20 22 TIK-6
6 3amnuTa oTYeTa O BBIITOJIHEHUH dTala 4 0 4 TIK-6
MPOEKTA
Hroro 3a cemectp 36 72 108 216
Hroro 36 72 108 216
5.2. Conep:xanue pa3aejioB IMCHUILIHHBI (110 JTEKIIASIM)
CopeprkaHue pa3aeioB TUCIUTIINH (TI0 JIEKIUIM) PUBEICHO B TabmuIie 5.2.
Tabmuua 5.2 — ComeprkaHue pa3AeaoB TUCIUILIKH (TI0 JICKITHSIM)
d =
3 s 5
g 25
Ha3zBanus pasznenos CopeprkaHue pa3aesioB TUCIUATITAHBI (110 JIEKITHSIM) zF &5
S =
= 2 3
e QO 2
= S
7 cemecTp
1 Onpenenenue ueneid 1 | MexayHapoIHbIE U HAIIMOHATBHBIE CTAHIAPThI 10 T1K-6
3a/1a4 3Tarna MnpoeKTa MIPOEKTHOTO MEHEeIKMEHTa. OCHOBHbBIE KOHIICTIIIUH,
onpenaesieHus U nouarus crangapra PMI PMBOK.
IIponieccHBIN MOAXOX K YIIPABICHUIO IIPOCKTaMU.
[Iporeccyl MPpOEKTHOTO MEHEKMEHTA M 00JIacTH 3Ha-
Huit B PMBOK. OcHoBHbIe 001acTH 3HaHUN. YTIpaB-
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JIeHWe WHTEerpanuei npoekra. Pazpaborka Ycraga.
Br16op mpoekTa. OkpykeHHE TPOEKTa.

Hroro 10
2 PazpaboTtka Crpykrypa ynpasnenus npoekramu B PMBOK. O6- 6 [1K-6
TEXHUYECKOIO 33/1aHusl | JIacTU 3HaHMi "YnpasineHue macmtaboM" u "Ynpas-
JTarna npoeKTa nenne BpeMenem'".Ilens pykoBoactesa PMBOK. Ot-

JIMYUE MPOEKTa OT ONEPAUOHHON AEATEIbHOCTH.
CBs3b co cTpaterueit opranu3anu. Llenum npoekra u
uenu npoaykra. Orpanndenus. Bnusiaue opranuza-
UM ¥ )KU3HEHHBIN UK npoekTa. Co3panue uepap-
XH4yecKoi cTpykTypsl pabot (WBS). Kontpomns conep-
’kaHud. PasButnie n KOHTPOJIb paCliCaHusA IMPOCKTA.

Hroro 6
3 ITocTaHoBKa VYnpanenue 3arparamu npoekrta. O1eHka 3aTpar u 18 I1K-6
WHUBUTyaJIbHBIX 3a71a4 B | ONIpeiesieHre OI0/DKETa B XOJIE MPOIIECCOB IIIAHUPO-
paMKax BBITIOJTHEHHUS Banus. Koutponb 3arpat (MOHUTOPUHT U KOHTPOJI-
JTara npoeKTa JIUHT MPOLIECCHBIX Tpyr).O6nacTh 3HaHM "YpaB-

JIeHWe KadecTBOM mnpoekTta'. I[imanupoBanue, ucmnom-
HEHUE U KOHTPOJIb KaueCTBa.

Hroro 18
4 BpllonHEHNE VYnpaBieHrEe 4eI0BEUECKUMU PECYPCAMU B POECKTE. 2 [1K-6
MH/MBUIYaIbHBIX 32129 B |1 o o 2
pamKax sTamna npoexTa
Hroro 3a cemectp 36

5.3. Pa3nenbl JMCHMILNIMHBI M MEKIMCUMILUINHAPHBIE CBSA3H ¢ 00eceYnBAKIIMMH (NMPeablTyIIUMH)
U obecneynBaeMbIMU (MOCJAEYIONIUMH) TUCHUIIMHAMHA
Paznenbl qUCHUIITUHBL U MEXIUCIUIUIMHAPHBIE CBSI3U C 00€CTIeYMBAIOIIMMHU (TIPEABIAYIIUMU) U
obecrnieunBaeMbIMHU (TTOCIIETYIONUMHI ) AUCITUTUIMHAME TPEICTABICHBI B TabmuIe 5.3.
Tabmuna 5.3 — Pa3aenbl AMCHMIUIMHBL U MEXIUCITUIUIMHAPHBIE CBS3H

Ne pasaciion JIaHHOM JAUCHUIUINHEBI, JJIST KOTOPBIX HCO6XOI[I/IMO

HanMeHOBaHMe TUCIMILIMH M3y4eHHE 00ECIICUNBAIONINX M 00ECIIEYMBAEMBIX TUCITUTIIINH
| 2 3 4 5 6
[IpeamecTByromue JUCUUTIITUHBI
1 O6ygeane MICROSOFT PROJECT
+ + + + + +
(I'T10-2)
2 OCHOBBI ITPOEKTHOM JI€SITENBHOCTH
+ + + + + +
(I'TIO-1)
3 YrpaBneHue npoeKTaMHi Ha OCHOBE
+ + + + + +
ISO 21500 (I'TIO-3)
4 DKOHOMHUKA TTPEATPUATHS + + + + +

[Tocnenyromue TUCIUITITUHBL

1 3ammTa BEIMYCKHON KBaNU(UKAIINOH-
HOM paOOoTHI, BKJIFOYAs MMOATOTOBKY K
MPOLIeIype 3alUThl U TPOLEIYPY 3alIH-
TBI

5.4. CooTBeTCcTBHE KOMIIETEHIN I, (POPMHUPYEMBIX IPH U3YYCHUHU AUCUMIIMHBI, M BU/10B 3aHATHI
CootBeTcTBHE KOMIETEHUUH, (HOPMUPYEMBIX MpPHU H3YyYEHUH AMCLUMIUIMHBI, U BHUJIOB 3aHATUN
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npezcTaBiIeHo B Tabmuie 5.4.
Tabmuma 5.4 — CoOTBETCTBHE KOMITETCHIINHA, ()OPMUPYEMBIX MTPU W3YYCHUU NHUCHIUILIAHBI, U BUJAOB 3aHS -

TUH

§ Bunnl zanstuit

: .

5 =l =

5 < g S @DOopMBI KOHTPOJIA

< < :

<z = @)

I1IK-6 + + + 3amura otuera, Otuer no I'TIO,
Otuet o mabopaTopHoii padore,
Tect, luddepennmpoBanHbIii 3a-
4eT
6. UnTepakTBHBIE MeTOABI M (GOPMBI OPraHN3aLMU 00yYeHH s
He npenycmorpeno PVYII.

7. JIaGopaTtopHbie padoThI
HanmenoBanue nabopaTopHbIX paboT npuBeIeHO B Tabmmie 7.1.
Tabmuua 7.1 — HaumeHoBaHue 1a00paTOpHBIX padboT

o L 5
= 2 E
3 = =
< 25
]
HasBanus paznenos HaunmenoBanue mabopaTtopHbIX padoT zF &5
o S E
S 8 =
e e g
= S}
7 cemecTp
1 Onpenenenue ueneii 1 | PazBuTHe cCTaHIapTOB MPOEKTHOTO MEHEKMEHTA. 2 T1K-6
3aJ1a4 ATarna MpoeKTa Wroro
2 Pa3zpabotka 3anaun ¥ MpoueAypbl Ha FTane UHULUALUU [TPOEKTA 8 T1K-6
TEXHUYECKOI'0 3aJaHUs o PMBOK. IIpumeHeHre METOI0B TUBEPTEHTHOTO
JTarna NpoeKTa MOUCKA, KOHLIENTYaJIN3aluU U KOHBEPIeHIIUU K KOH-
KPETHOMY NIPOEKTY.
Hroro
3 [TocTaHoBKa Komanma npoekra u mporeccsl ee GopMUpOBaHUS U 2 I1K-6
MHAVBUAYAJIbHBIX 3a/1a4 B | pa3BUTHSL.
paMKax BBIOJIHEHUS Wroro 2
JTana npoeKTa
4 BrinosnHeHue [Inanuposanue npoekra no PMBOK. Ilponeccer mna- 22 |IIK-6
WHAMBUAYAIbHBIX 3a/1a4 B | HUPOBAHMSI IPOEKTA B PA3IUYHBIX 00IaCTAX 3HAHUI
paMKax sTana IpoeKTa (YnpaBneHue uHTErpanuei, MacraboM NpoeKTa,
BpEMEHEM, CTOUMOCTBIO, KaU€CTBOM, YEJIOBEUECKUMHU
pecypcamn). Pazpabotka ycraBa npoekra
BoinonHeHne HHAUBUAYAIbHBIX 33/1a4 B COOTBET- 32
ctBuu ¢ T3. CocTaBieHue 3asiBKM Ha y4acTHe B KOH-
Kypce mpoekToB. OeHKa KOMMEpUYEeCKOi A EKTHB-
HOCTHU NpoekTa B Anb-HHBecT.
Hroro 54
5 CocraBneHue oTueTa Omnpenenenne cTpyKTypsl oTyeTa. COCTaBIEHUE OTYE- 2 [1IK-6
Ta.
Hroro 2
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6 3amumTa oTueTa o [ToaroroBka J10KJ1aia U MPE3E€HTAIMHU K 3allUTE. 4 T1K-6
BBINTOJTHEHNH dTara Hroro
MIPOEKTA
Hroro 3a cemectp 72
8. [IpakTHYeckue 3aHATHS (CEMUHAPHI)
He npenycmotrpeno PVYII.

9. CamocTrosiTesqibHasi padoTa
Bunasl camocTosiTenbHO paboThl, TPYJIOEMKOCTh U (hOpMUpPYEMble KOMIIETCHIIUU MTPEICTABICHHI B
tabiune 9.1.
Tabmuna 9.1 — Buabsl caMmocTosITebHOM paboThl, TPYAOEMKOCTh H (hOpMUpPYEMble KOMIETEHIH

3 z 5
s i
Bunrr camocTosaTensHON & > O
HazBanus pa3nenos zF &5 @®opMBI KOHTPOJIS
paboThI 8 s 2
= S~
2 o 2
= S
7 cemecTp
1 Onpenenenue ueneit u | CaMocTosTENbHOE U3yYe- 2 |IIK-6 JuddepeHunpoBaHHbIMf
3aJ1a4 ATarna MpoeKTa HHUE TeM (BOIPOCOB) Teope- 3a4er, 3ammTa ordyera, OT-
TUYECKOU 4acTu Kypca yer o ['TIO, Otuer no na-
OdopmiieHre 0TYETOB 110 2 Goparoproit padore, Tect
J1abopaToOpHBIM paboTam
Hroro
2 Pa3zpaboTka CamocTosTenbHOE U3yye- 2 |IIK-6 HuddepenumpoBaHHbIii
TEXHUYECKOTO 3a/1aHUS HUE TeM (BOMPOCOB) Teope- 3aueT, 3amuTa oryera, OT-
JTana MnpoeKTa TUYECKOHM 4acTu Kypca get o ['TIO, Otuer no na-
TOPHOM te, TecT
OdopmiieHre 0T4ETOB 1O 8 Goparoproit pabote, Tec
nabopaTopHbIM paboTam
Hroro 10
4 BplinosniHeHUE CamocTosTenbHOE U3yye- 64 |IIK-6 HuddepenunpoBanHbIii
MHJIMBUAYAJIbHBIX 3a/1a4 B |HUE TeM (BOIIPOCOB) TeOpe- 3ayeT, 3amuTa otyeta, OT-
paMKax 3Tana IIpoeKTa TUYECKOM 4acTU Kypca yet o ['TIO, Otuer no na-
OdopmieHre 0TYETOB 10 10 GoparopHoli pabote, Tect
nabopaTopHBIM paboTam
Hroro 74
5 CocraBiieHue oT4eTa CamocrosiTenbHOE U3yde- 20 |IIK-6 JuddepeHnmpoBaHHBIHI
HUE TeM (BOIPOCOB) Teope- 3ayer, 3amuTa otuera, OT-
TUYECKOM YacTH Kypca yet o I'TIO, Tect
Hroro 20
Hroro 3a cemectp 108
Hroro 108
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10. KypcoBoii npoekrt / kypcoBasi padota
He npenycmotrpeno PVYII.

11. PeiiTuHroBasi cucreMa JJisi OLlEHKHU YCIIeBAeMOCTH 00y4aroumuxcst

11.1. banjbHbIe OLEHKH JJIsl 3JIEMEHTOB KOHTPOJIA
Tabmuua 11.1 — banibHble OLIEHKH JUISI 3JIEMEHTOB KOHTPOJISI

. . MaxkcumanbHbIN
o MaxkcuManbHBIH MaxkcuMabHBIH
DneMeHTH! yueOHOH 6asu1 3a mepuon Bceero 3a
6amn Ha 1-yto KT ¢ |  Gamnn 3a mepuon
NEeITENbHOCTH mexnay 2KT u Ha ceMecTp
Hauyana cemectpa | mexnay 1KT u 2KT
KOHEI[ ceMecTpa
7 cemecTp
3amuTa oT4eTa 20 20
Otuer no I'TIO 10 10 18 38
OtyeT no nabopaTopHOM 10 10 10 30
pabote
Tect 4 4 4 12
Hroro makcumym 3a nepu- 24 24 52 100
on
Hapacraromum utorom 24 48 100 100

11.2. IlepecyeT 0a/1J10B B OLICHKH 32 KOHTPOJIbHbIE TOYKH
[Tepecuer 6anIOB B OIEHKH 32 KOHTPOJIbHBIE TOUKU TPeICTaBIeH B Tabuue 11.2.
Ta6muma 11.2 — IlepecueT 0anioB B OLIEHKU 32 KOHTPOJIbHBIC TOUKH

banel Ha 1aTy KOHTPOIBHOW TOYKHU Onenka

> 90% ot MakcuManbHOU cyMMBbI OamioB Ha gaty KT 5

Ot 70% 1o 89% ot makcuManbHOM CyMMBI OaiioB Ha aaty KT

4
Ot 60% 10 69% OT MakcMMaIbHOM cyMMbl OaisioB Ha naty KT 3
2

< 60% oT MakcuManbHON cymMMbl O6astoB Ha aaty KT

11.3. IlepecyeT cyMMbI 02/1710B B TPAAULMOHHYIO M MEKTYHAPOIHYIO OLEHKY

[Tepecuer cymmMbl OaioB B TPAAMLIMOHHYIO U MEXIYHApOIHYIO OLICHKY NpEJCTaBleH B TabiauLe
11.3.

Tabmuua 11.3 — [lepecueT cymmbl OaIOB B TPAAUIIMOHHYIO U MEXAYHAPOAHYIO OLIEHKY

HtoroBas cymma Oasos,

Onenka (I'OC) YUHTBHIBAET YCHEIIHO CAAHHBIN Onenka (ECTS)

9K3aMEH

5 (OTIMYHO) (3a4TEHO) 90 -100 A (0TIIMYHO)
85 -89 B (ouens xoporiio)

4 (xopo1110) (3a4TEHO) 75 - 84 C (xoporo)
70 - 74
65 - 69 D (ynoBieTBopuTensHO)

3 (yZIOBJIETBOPUTEIHHO) (3aYTEHO) 60 - 64 E (HocpeicTaentio)
2 (HEYROBIICTBOPHTENLHO) (HE Huxe 60 6ammon F (HeynoBneTBOpUTENHHO)

3a4TEHO)
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12. YueOHO-MeTOAUYecKOe U MHGOPMANIMOHHOE O0ecnieYeHrue TUCIHIIINHBI

12.1. OcHoBHas1 JIMTEpaTypa
1. VYmpasnenuwe mpoekramu Ha ocHoBe cranmaptra PMI PMBOK. M3noxxeHue MeTom00THH U
onbIT npumeHenus / [lanoB A.H., - 5-e u3n., (31.) - M. [DnexTponHslii pecypc]: Jlaboparopust 3HaHuUi,
2017. - 274 c. ISBN 978-5-00101-521-5 - Pexum poctymna: http://znanium.com/bookread2.php?
book=540846 (nara obpamienus: 01.08.2018).

12.2. lonostHUTEILHAS JIATEPATypa

1. VYmpaBnenuwe npoekTamu [DIEKTPOHHBIA pecypc]: mpakTukym yueO. mocobue / O.I. Tuxo-
mupoBa. — M. HNHO®OPA-M, 2017. — 273 c. — (Bsicuiee oOpazoBanue bakanaBpuar). —
www.dx.doi.org/10.12737/17635. - Pexxum poctyna: http://znanium.com/bookread2.php?book=771070
(mata oopamenwus: 01.08.2018).

2. VYmpamneHue mpoeKkTamu [DIeKTpoHHBIM pecypc]: yueo6. mocodue / FO.U. ITonos, O.B. fxo-
BeHKko. — M. UH®PA-M, 2018. — 208 ¢. — (YueOuuku s nporpammel MBA). B npyrom mecre, - Pe-
kUM noctyna: http://znanium.com/catalog/product/966362 (nara oopamenus: 01.08.2018).

3. Tlomsxos, H. A. YnpaBnenue MHHOBAIIMOHHBIMU MPOEKTaMH [DIEKTPOHHBIN pecypc]: yueo-
HUK U TIPAKTUKYM JIs akagemudeckoro OakanaBpuara / H. A. Tlomskos, O. B. MotoBumnog, H. B. Jlyka-
moB. — M. UznatensctBo HOpaiit, 2018. — 330 c. — (Cepust bakanaBp. Akagemuyeckuii Kypc). —
ISBN 978-5-534-00952-1. B apyrom mecte - Pexxum goctyna: https://biblio-online.ru/book/2C4C4A2E-
F30D-4E7F-BED2-EC9CA2192FFC/upravlenie-innovacionnymi-proektami (mara oOparteHus:
01.08.2018).

12.3. YueOHO-MeTOAHYECKHE MTOCOOU

12.3.1. O6s3aTeibHbIE YUeOHO-MeTOAuYEeCKH e MOCO0Uus
1. VYnpaBnenue npoexramu Ha ocHoBe ISO 21500 (I'TIO-3). YnpaBnenue npoektamu Ha Oasze
PMI PMBOK (I'TIO-4) [OnexTpoHHBINH pecypc]: MeToauueckue yKazaHUs IO MPOBEJACHUIO MpaKTHYe-
CKUX 3aHATUH M caMocTosTenbHON pabotsl / H. b. BacumbkoBckas - 2018. 48 c. - Pexum mocryna:
https://edu.tusur.ru/publications/8487 (nara oopamenus: 01.08.2018).

12.3.2. Y4yeOHO-MeTOAMYECKHE OCOOUS IJIsI JIUI] C OTPAHUYEHHBIMH BO3MOKHOCTSMHU 310POBbS U
HHBAJINI0B

Y4eOHO-MeTOIMUEeCKUE MaTepHalibl 11l CAMOCTOSTENIbHOM U ayAUTOPHOM paboThl 00ydaromuxcs
U3 YHCIa JIUI ¢ OTPAHHYEHHBIMA BO3MOYKHOCTSIMU 3JIOPOBBSI U WHBAIHJIOB MPEAOCTABISAIOTCS B PopMax,
aJaNTHPOBAHHBIX K OTPAHUYEHUSIM UX 3/I0POBbS U BOCTIPUATHUS UHPOPMAITIH.

Jlaist InI ¢ HApYIIeHUSIMU 3PeHUsI:

- B (hopMe AIIEeKTPOHHOTO TIOKYMEHTA;

- B IIeYaTHOW (hopMe YBEITMUECHHBIM HIPHUPTOM.

JL1st J1M1 ¢ HAapYLIeHUsIMH CJIyXa:

- B (hopMe AJIEeKTPOHHOTO IOKYMEHTA;

- B IIe4aTHOU hopme.

JL1s1 711 ¢ HAapYyLIeHUsIMY OIIOPHO-ABUTaTeJILHOIO annapara:

- B (hopMe AJIEKTPOHHOTO IOKYMEHTA;

- B Ie4yaTHoOU opme.

12.4. IIpopeccunonaibHbie 0a3bl JaHHBIX H HH(GOPMALMOHHBIE CIPABOYHBIE CHCTEMbI

1. CIIC Koncymbrantlmtoc - Pexxum goctyna - http://www.consultant.ru/

2. 3aKOHOAATENIbCTBO - 3aKOHBI U KOAEKCHl Poccuiickoii @enepanuu - http://www.garant.ru/

3. JlomonHMTENBHO K MpodecCHOHANTBFHBIM 0a3aM JaHHBIX PEKOMEHIYEeTCs HCIIOIb30BaTh HHPOP-
MallMOHHbIE, CIPAaBOYHBIEC U HOpMAaTUBHBIE 0a3bl MaHHbIX https://lib.tusur.ru/ru/resursy/bazy-dannyhrant.ru

12.5. Ilepuoanyeckne U3IaHUS
1. VYmpaBnenue nmpoekTamMu U mporpammamu, xypHai. M3marensctBo: OO0 M3natenbckuii JoM
I'pebennukoB. Ilepmoguunocts: 4 B r1on. ISSN  meuwatnoit Bepcum 2075-1214. WWW-anpec
http://www.grebennikoff.ru/product/20
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13. MaTtepuaibHO-TEXHMYECKOE 00ecneyeHre JTUCIUILJIMHBI U TPpedyeMoe MPorpaMMHoOe
ob0ecneueHue

13.1. O0uue TpeOOBaAHUA K MATEPUAIBLHO-TEXHUYECKOMY U IIPOrPAMMHOMY 00ecrie4eHnIo
AUCHHUILIMHBI

13.1.1. MaTepuaJibHO-TeXHHUYECKOEe U IPOrPAMMHOe o0ecnevyeHue sl JIEKIIMOHHbIX 3aHATHH
Jlist mpoBeieHus 3aHATUH JIEKIIMOHHOTO TUIIA, TPYIIIOBBIX M MHIAWBUYaTbHBIX KOHCYJABTALIUH, T€-
KYIIETO KOHTPOJIS M MIPOMEKYTOYHOU aTTECTAIlUU MCIOIB3YeTCs yIeOHast ayquTOPHs ¢ KOJTUIECTBOM I10-
CaZIoYHBIX MeCT He MeHee 22-24, 00opynoBaHHAs JOCKOM M CTaHAApTHOH yueOHOIl mebenbro. MeroTes
JIEMOHCTPAIIMOHHOE 000pYIOBAaHUE U YU4€OHO-HATIIAIHBIE TTOCOOMsI, 00€CTICUNBAIOIINE TEMATHUECCKUE WJI-
JIOCTPALIMHU 0 JIEKIIMOHHBIM pa3ielaM TUCIUIUINHEI.

13.1.2. MaTepuaJibHO-TEXHHYECKOE M IIPOrPaMMHoOe odecredyeHne 1JIs J1adopaTopHbIX padoT

Y4eOHo-BbhIUMCTUTENbHAS TabopaTopust / KoMmbroTepHBIii Kilacc

yueOHast ayJuUTOPHS TSI TPOBEACHUS 3aHATUN JIGKIIMOHHOTO THUIA, ydeOHas ayAuTOPHS Ui IPOBE-
JIEHUS 3aHATHI MPAKTUUECKOTO THUIIA, yueOHas ayTuTOPpHs AJsl IPOBEACHUS 3aHATUI 1a00paTOPHOTO THIIA,
yueOHast ayIuTOpHs sl TPOBEACHUS 3aHITUH CEeMUHAPCKOTO THIIA

634045, Tomckas obmacts, T. Tomck, yi. KpacHoapmetickas, 1. 146, 611 ayx.

Onucanue UMeroIerocs 000py10BaHUs:

- Cepgep Intel Xeon X3430;

- Komnsrotep Intel Core 13-540;

- [I3BM Celeron 2 I'T'ry (Corei3-540) (18 mrT.);

- Kommnbrorep WS2 nHa 6a3e Core 2 Duo E6300 (8 wT.);

- [Ipoextop Epson EB-X12;

- DKpaH HACTEHHBI;

- locka MarHUTHO-MapKepHasi;

- Ckanep Canon CanoScan UDE210 A4;

- [TpunTep Canon LBP-1120;

- Kommutekt crienmanusupoBanHoi yueOHON MebOenu;

- PaGouee mecto npenogaBarens.

[IporpamMmMHoe obecnieueHue:

- 7-Zip

— Microsoft Office 2007

— Mozilla Firefox

— WinRAR 2.9 2007r.

— Koncynprant [Tnroc

— IIporpamma "Ansr-UHBecT Cymm" 201Y7r

Jlaboparopus TpymnmoBoro mpoekTHoro ooyueHus "ColnaabHO-9KOHOMUYECKHUX TpooIem"

yueOHasi ayTuTOpHsl 1715l IPOBEACHUSI 3aHATHI MPAaKTUYECKOro TUIa, ydeOHas ayauTopus Ui Mpo-
BE/ICHUS 3aHATUH JJaOOPaTOPHOTO THUIIA

634045, Tomckast o0nacts, I. Tomck, yn. KpacHoapmeiickas, 1. 146, 609 ayn.

Onucanue uMeronierocs 000pya0BaHuUs:

- PaGoune cranuuu Ha 6aze Core 2 Duo E6300 (4 wrT.);

- PaGoune crannuu Ha 6a3e Intel Core 13 3240 (10 mr.);

- Mounutop 17.0 Syns Master (14 wr.);

- [lopraTuBHBINA KOMIIBIOTEP ACeET;

- Jlocka MarHuTHO-MapKepHasi;

- [Inazmennsii s5kpan SAMSUNG-PS50C7HX/BWT;

- DKpaH Ha IITATHBE;

- Kommuiekt crienmanuzupoBanHoi yueOHoW Mebenu;

- PaGouee mecto npenoaBarens.

[TporpammHOe obecrieueHue:

— Google Chrome
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— Microsoft Office 2007

— Mozilla Firefox

— WinRAR 2.9 2007r.

— KoncynwranT [lmoc

— IIporpamma "Ansr-UHBecT Cymm" 201Y7r

13.1.3. MarepuajibHO-TEXHHYECKOE U POrpaMMHoOe o0ecrneuyeHue JIsl CAMOCTOSATeJIbHON padoThl
Jist caMOCTOSITENNbHOM paboOThl MCIONB3YIOTCA yueOHbIE ayAUTOPUU (KOMITBIOTEPHBIC KJIAcChl),
PacIoJIOKEHHBIE TI0 aJIpecaM:
- 634050, Tomckast o6macTb, T. Tomck, Jleanna mpocrexkr, 1. 40, 233 ayn.;
- 634045, Tomckas obmacts, T. Tomck, yin. KpacHoapmeiickas, a. 146, 201 ayn.;
- 634034, Tomckast ob6nacTb, . Tomck, Bepmmnauna ynuna, 1. 47, 126 ayn.;
- 634034, Tomckast obmacTs, T. Tomck, Bepmmanna ymuma, 1. 74, 207 aya.

CoctaB 000pyIOBaHUS:

- yueOHasi MmeOerb;

- komnetotepsl kinacca He Hke [IDBM INTEL Celeron D336 2.8[T. - 5 miT.;

- KOMOBIOTEPHI MOJIKIIOUYEeHBI K ceTu «/HTepHeT» M 00eCreynBaroT JOCTYI B AJIEKTPOHHYIO HH-
(dhopManmOHHO-00pa30BaTEIbHYIO Cpely YHUBEPCUTETA.

[Tepedens mporpaMMHOTO 0OECIICUCHUS:

- Microsoft Windows;

- OpenOftice;

- Kaspersky Endpoint Security 10 s Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuajibHO-TeXHHYECKOe oOOecredeHre TUCUMIIIMHBI JIS JIMI C OrPAHMYEHHbIMU
BO3MOKHOCTSIMH 310POBbSI 1 HHBAJIN/10B

OcBO€HHE NUCLUIUIMHBI JIMIIAMU C OTPAHUYEHHBIMH BO3MOXXKHOCTSMH 370POBbS U HHBAJIHMJIAMHU
OCYILECTBIIETCS C UCIIOIB30BAHUEM CPEICTB 00ydeHHs OOIIETO U CHEIMAIbHOIO Ha3HAUYCHHUS.

[Tpu 3aHATHAX ¢ 0OYYAIOLIUMUCS ¢ HAPYUIEHHSIMH CJIyXa [PEeIyCMOTPEHO UCIOIb30BaHHUE 3BYKO-
YCUJIMBAIOIIEH anmapaTypbl, MyJIbTUMEIUHHBIX CPECTB U JPYTUX TEXHUUYECKUX CPEACTB MpueMa/mepena-
i yueOHOM nH(pOpMaIuu B JOCTYMHBIX (hOpMax, MOOUILHOM CUCTEMBI IPENoIaBaHus 11 00yJaroIXcs
C MHBAJIHMIHOCTBIO, MOPTATUBHONW MHIYKIIMOHHON CUCTEMBI. YdeOHas ayTUTOPHsl, B KOTOPOU 3aHUMAIOTCS
oOyyaromyecsi ¢ HapylleHUEeM cllyXa, 000pyloBaHa KOMITBIOTEPHON TEXHHKOH, ayIMOTEXHHUKOH, BHUJEO-
TEXHUKOU, SJIEKTPOHHOMU JOCKOW, MYJIbTUMEAUMHON CUCTEMOM.

[Tpu 3aHATHAX C OOYUAIOUIUMUCS ¢ HAPYIIEHUSIMU 3PEHUSIMH [IPEyCMOTPEHO UCIIOJIb30BaHUE B
JCKIIMOHHBIX U y4eOHBIX ayAUTOPHAX BO3MOKHOCTH IPOCMOTPA YAAICHHBIX O0OBEKTOB (HAIIpUMep, TEKCTa
HAa JIOCKE WM CJaif/la Ha 3KpaHe) MPpU MOMOILY BUICOYBETUUHUTENCH 7151 KOM(GOPTHOTO IPOCMOTpA.

[Tpu 3aHATHAX C 00y4YaIOIIMMUCS ¢ HAPYLIEHHUSIMH OIIOPHO-ABUIaTeIbHOIO alnapara HCIOJb-
3YIOTCS aJIbTepHATHUBHBIEC YCTPOICTBA BBOAA MH(OPMAIIUU U IpYrHe TEXHUYECKHE CPe/ICTBA IprueMa/mepe-
naun yuyeOHOM MHPOpPMaIU B JOCTYIHBIX (popMax, MOOMIIBHOW CHCTEMbI OOYUEHUs UIs JIIOJCH ¢ UHBA-
JUAHOCTBIO.

14. OIIeHO‘lHLIe MaTepHuajJabl  METOAUYECCKUE PEKOMEHIAUHU MO OPraHu3alluv U3yYCHUA
AUCHHUITINHBbI

14.1. Coaep:xaHue OLEHOYHBIX MATEPUAJIOB U METOANYECKUE PEKOMEH AU
I[JISI OIICHKU CTCIICHU C(i)OpMI/IpOBaHHOCTI/I n ypOBHS[ OCBOCHHA SaerﬂJIeHHI)IX 3a HHCHHHHHHOﬁ
KOMIIETCHITUI MCTIOJB3YIOTCS OIIEHOYHbBIE MaTepUalibl B COCTABE:

14.1.1. TecToBBIE 3aaHUA
1. KaKaSI nu3 HpeHCTaBHeHHBIX CprKTyp HE MOXET SABJIATBCA OJHUM M3 BUI0OB OpFaHI/ISaHI/IOHHBIX
CTPYKTYp mpoeKTa?

CornacoeaHa Ha noprane Ne 41666 11



A) cTpaTternyeckas;
b) dynakumnonansHas;
B) mpoekrHasi;

I') maTpuunas;

2. Kakoif u3 yka3aHHBIX KOJJIEKTUBHBIX OPIaHOB BBIOMPAET MPOEKTHI JUIsl UX BKJIIOUEHHUS B MHBE-
CTUIIMOHHBIN MopThers, Ha3HAYaeT KypaTtopa i 3aclyIIMBaeT OTYETHI IO PeaTu3aluy IPOSKTOB?

A) KOMaH/1a TIPOCKTA;

b) komanaa ynpaBiaeHUs: IPOEKTOM;

B) coBer qupekTopoB KOMIaHUH;

I') npoekTHbII KOMUTET (KOOPAUHALIMOHHBIN COBET);

3. ITox yyacTHUKaMM NIPOEKTA TOHUMAKOTCSL:

A) UHBECTOp, 3aKa34YMK, pyKOBOJUTENb U KOMaH/1a IPOEKTa;

b) komanaa ynpaBiaeHus: IPOEKTOM U KOMaH/1a TPOEKTA;

B) notpeOuteny MpoeKTHBIX Pe3yIbTAaTOB, 3aKa3UMK U KOMaHa MPOEKTa;

I') opranuzanuu u Qusnyueckue auna, HEMOCPEICTBEHHO WM OMIOCPEIOBAHHO BOBJICYCHHBIC H 3a-
MHTEPECOBaHHbIE B pe3ybTaTaX MPOEKTa;

4. MoXeT 1 opraHu3aius He MPUMEHITh HEKOTOophle TpeOoBaHus ctanaapra PMBOK?
A) MOXeT;

b) moxer, eciu He mpUMeHsieMble TpeOOBaHUS HE BIUAIOT HAa Ka4eCTBO MPOIIECCOB;

B) MoeT, HO TONIBbKO U3 ipeAMETHOM Tpynibl « HTErpanus»;

') opranuzanust 1okHa MIPUMEHSTH BCe TPEOOBAaHUS CTaHIAPTa;

5. Ilpoueccel uIaHUPOBaHUS MPOEKTA

A) cBs3aHBI ¢ OM3HEC-TUIAHUPOBAHUEM;

b) obecnieunBaroT pa3pabOTKy HCKIIOYATEIHFHO KaJeHAAPHOTO TIJIaHa;

B) momuMo mpouero BKIIOYAIOT TUIAHUPOBAHUE YIIPABICHUS PUCKAMU;

I') nbecrieunBarOT TOJBLKO pa3pabOTKy CMET, OI0/pKeTa POEKTa, TjIaHa Mo MePCOHANTY U IIAHUPO -
BaHUE KAueCTBa;

6. Ctparerus mpoexTa — 370 ...

A) ’xemaeMblif pe3ynbTaT AEATEIBHOCTH, JAOCTUTAEMBIH B WTOTE YCIICIIHOTO OCYIIECTBICHUS
NPOEKTAa B 3aJJaHHBIX YCIOBHUSAX €TI0 BBHITIOJIHEHUS;

b) HanpaBneHnst 1 OCHOBHBIE IPUHIUIIBI OCYIIECTBICHHS IPOEKTA;

B) nonyuenue npulsLy;

') mprumHa cyiecTBOBaHUS MPOEKTA;

7. HCTpYMEHT, KOTOpBIA (OpMabHO aBTOPHU3YET MPOEKT U SIBISETCS 3BEHOM, COEIUHSIOIIUM
NPEACTOALINM MPOEKT ¢ TEKyIIeH paboToN opraHu3aluu

A) ycTaB mpoeKTa;

b) OusHec-11e1b;

B) TOO;

I') BeIrosia npoexra;

8. Ynpasinenue cronmocTtsio B PMBOK BkitouaeT npoueccsl. ..
A) pa3paboTky OromKeTa;

b) koHTpOIL BpEMEHH;

B) ynpaBinenue pecypcamu npoexTa;

I') pa3paboTKu cMETHI MPOEKTA;

9. Tun OU3HEC-BBITOJ, KOTOPbIE MOTYT OBbITh BBIPaXKEHBI B TEpMUHAaX (DMHAHCOBBIX MOKa3aTesei
3TO-...
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A) u3MepuMBbI€ BBITO/IBI;

b) xauecTBEHHBIE BHITO/IBI;
B) KonuuecTBEHHBIC BBITO/IBI,
I') duraHCOBBIC BBHITOMBI;

10. Boiroapl, koTopble MOTYT OBITh 3a(UKCHPOBAHBI HA YPOBHE HKCIEPTHOTO MHEHUSI WM CYXKJIe-
HUS 3TO:

A) U3MEpUMBbIE BBITOBI;

b) kauecTBEHHbIE BHITO/IBI;

B) xonuruecTBeHHBIE BBITO/IBI;

I') hbmHaHCOBBIE BHITOIBL;

11. YnpaBieHue cpokaMu BKJIIOYAET B c€0s1 CIIEIyIOIUE TPOIECCHI. ..

A) dbopmupoBaHue criicka paboT MPOEKTa, OMPECIICHHE MOCIe0BAaTeILHOCTH PAa0OT MPOEKTa;
B) omienka TpynoeMKOCTH U IPOAOIDKUTEIBHOCTH PadoT;

B) pa3zpaboTka 6a30BOTO pacucaHus MPOCKTA;

') KOHTPOJIb U yIpaBICHUE PUCKAMU TPOCKTA;

12. MOHUTOPUHT coaepKaHus 1 00beMa MIPOEKTa OTHOCHUTCS K. ..
A) ynpaBieHUIO CPOKaMHU IIPOEKTa;

b) ynpaBnenuio kaueCTBOM IIPOEKTA;

B) ynpaBneHuto conep:kaHueM NMpoeKTa;

I') ynpaBieHuIo HHTErpalueil NpoeKTa;

13. Kakue oGnacTu 3HaHUI MPOEKTHOTO ynpasieHus Beiaenser PMBOK?
A) ynpaBlieHUE UHTETpAIUEH;

b) nnunuanus;

B) nmepenaua oOnekTa;

I') KOHTpOIIB;

14. Kakue rpynisl npoueccoB ynpasieHus Boiaenser PMBOK?
A) ynpaBlieHHE UHTETpAIUEH;

b) nnunmanus;

B) nmepenaua o0nekTa;

I') ynpaBieHne CTOUMOCTBIO;

15. Paznuuus cranpapros ISO 21500:2012 u PMBOK:

A) HOCSAT IPUHITUTIHATILHBIN XapaKTep;

b) kacaroTcs B OCHOBHOM OIMCaHUs IPOLIECCOB YIIPABIICHUS;
B) ecTh, HO cTaHIAPTHI HE ABISAIOTCS B3aMMOUCKITIOYAIOIIUMU;
I') orcyrcTBYIOT;

16. B kakoM U3 cTaHAapTOB TpeOyeTCs OAMH T'eHepaIbHbIN T1an?
A) PMBOK;

b) ISO 21500:2012;

B) 'OCT P UCO 21500-2014;

I') unbIX;

17. 1o Kakoro ypoBHs 11€J€CO00pa3HO OCYLIECTBIATh eKoMmno3uiuio B WBS?

A) 10 4-T0 YpOBHS BIIO)KEHHOCTH;

b) crenenp neranuzanuy AOKHA COOTBETCTBOBATh BHYTPEHHEH CHCTEME YNPABICHMS U €IUHON
cUcTeMe KOHTPOJIS;

B) noka He OyzeT ycTaHOBJIEHA YeTKas MOCIEeI0BATEILHOCTh padoT;

I') moka komMaH/1a MPOEKTa HE YCTaHET COCTaBIITh WBS;
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18. Kakoe cpeactBo ¢ukcanuu COOBITHI MCIIONB3YeTCs NIl 0003HAUEHUsT OKOHYAHMSI OCHOBHBIX
IIPOEKTHBIX ATANOB?

A) Bexa;

b) pesynbrat 3anaun;

B) HazHaueHnus;

') pesyabrat paboThI;

19. YTto sBsIETCSI OCHOBHBIM BBIXOJIOM (p€3YJIBTaTOM) IUIAHUPOBAHUS IPOEKTa?
A) pa3BepHyTas cucTeMa YIpaBJIeHUs TPOEKTOM;

b) cBOaHBII M1aH POEKTA;

B) cBoaHBIN OTUET O X0/I€ peann3alii MpoeKTa);

') Bce Ha3BaHHOE BHIIIIE;

20. YtoOBbI 11eIOCTHO BOCIIPUHUMATH MPOEKT, HYXKHO IIOHUMATh CJIeTyIOIIe OCHOBHBIE MOMEHTHI:

A) pecypchbl, HepapXHIo pe3ylIbTaToB, COCTaB KOMaHbl, TOTEHIHAIbHbIE TPOOIEMbI POEKTA;

B) OTBCTCTBCHHOCTD, ITOJTHOMOYMA, MOTUBAIIUIO MCHCIKCPpA MMPOCKTA U KOMAaHbI,

B) Coneprxanue, orpaHUYEHUS U PUCKH TTPOCKTA;

I') uenu u 0XHUOaHUS 3aMHTEPECOBAHHBIX CTOPOH, YCTAHOBJIEHHBIN pE3yibTaT U OCHOBHOM IpO-
IyKT MPOEKTA.

14.1.2. Bonpocsl 1uddepeHuMpoBaHHOIO 3a4eTa

1. ln1s 9ero cymecTByIOT CTaHAAPTHI IPOEKTHOTO MEHEPKMEHTa?

2. Kak onpenenars KpUTepUu ycrexa U Heynauu npoekTa’?

3. KTO BXOIUT B COCTaB 3aMHTEPECOBAHHBIX JIUIL?

4. Yto Takoe 6a30BBIi MJIaH MPOCKTA?

5. Uto noHumaeTcs oJ KpUTepusIMH ycrexa nmpoekra? O3HadaeT Ju yclex MPOeKTa ycIlex opra-
Huzauuu? IlpuBeaure npuMepsl NPSIMbIX U KOCBEHHBIX, MaTEpUAIbHBIX U HEMaTepUaIbHBIX BHITOJl Opra-
HU3aLUU.

6. CymectBytoT 1 ominuus HanmonansHaoro crannapra Poccuiickoit denepauuu ("T'OCT P UCO
21500-2014. PykoBOACTBO MO NPOEKTHOMY MEHEMKMEHTY" (yTIB. M BBeleH B JeiictBue Ilpukazom
Poccranmapra ot 26.11.2014 N 1873-ct) oT MexayHapoaHoro cranmapta ISO 21500:2012? Ecnu na,
IIPUBEIUTE UX.

7. Kakue ynpasienueckue rpymmnsl npoekra Boiaensier PMBOK? Hackonbko 3aMeTHO OHU OTIIH-
qarotcs ot rpynn ISO 21500:20127

8. Uro mnoHumaerca mnoj oOnactaMu 3HaHUM mnpoekra? Kakue 001acT 3HAHUNA BBIJIEISIET
PMBOK?

9. B kaxoii ctpane pazpadboran PMBOK?

10. Yto noHMMaeTcs B CTaHAApTE MOl OPraHU3aLlMOHHON CTPYKTYpOH IpoeKTa?

11. YTo MOXKET CITy’)KUTh OCHOBaHUEM JIJIsl HayaJia mpoekTa’?

12. Yto noHMMaeTcs 1oJ BBINOAaMHU IIpoeKTa’?

13. Kakue 1ienu 10CTUTaOTCS B IPOLIECCE MPOSKTHON MHUIIMALIUN?

14. Kakue npornieccsl BX0As B COCTaB IPOLIECCOB NHULIMALUU?

15. ConepxaHue MpOeKTa — 3TO OYEHb €MKOE MOHATHE. UTO BKIIIOUAETCsl B COZIEp)KaHUE MPOEKTa
no PMBOK?

16. Uto Takoe kputnueckuit myTh? st uero on ucnonb3yercs? Kak paccuntsiBaercs?

17. Kakue nporecchl peanu3ytoTcs B 00J1aCTH 3HaHUH «YTIpaBlIeHHE CTOUMOCTBIO IIPOEKTa»?

18. Kak BBIIIAUT U JJIs Yero MPUMEHSIETCS CTPYKTYpHAasi MOJIEJb MPOEKTa, B KOTOPOil oToOpaxa-
I0TCS1 00J1aCTH 3HAHUM, CTAIMH KU3HEHHOTO IIUKJIA U MPOLIECCH YIIpaBIeHUs?

19. UTO OTHOCST K KpUTEPHUSIM PE3YJIbTATUBHOCTH MPOEKTA?

20. Bonpocs! 1o Teme npoexra I'TIO

14.1.3. Tems1 npoekTtos I'TIO
VYcranaBnuBarorces T3. Tunobsie TeMBI:
1. Pa3paboTka hruHAHCOBO-2KOHOMUYECKOTO 00OCHOBAHUS MTPOEKTA HA TIPUMEpPE cTapTara.
2. Pa3paboTka npoekra B (conraibHON) chepe, 00pa3oBaTeIbHON Cpee, ...
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3. ®UHAHCOBO-3KOHOMHYECKOE COMPOBOXKACHUE TEXHUYECKUX MTPOEKTOB.

4. VYnpapiieHne (pUHAHCOBBIMH PUCKAMU WHCTUTYIIMOHAJIBHBIX M YAaCTHBIX MHBECTOPOB HA PBHIHKE
IIEHHBIX OyMar.

5. OnTumMm3aIs HaJIoTOBOTO OpeMEeHH JCHCTBYIOIIETO MPEIIPHUITHS.

6. YrpaBneHue GUHAHCOBBIMH ITOTOKaMHU OPTaHU3AIIHH.

14.1.4. Temb1 1a00paTOpHBIX padoT

1. PazBuTHe cTaHIapTOB MPOEKTHOIO MEHEPKMEHTA.

2. 3amauu U npouexypsl Ha stane MHMIManuu npoekra no PMBOK. IIpumenenue metonos nu-
BEPreHTHOI0 MOMCKA, KOHLIENITyaJIu3allui 1 KOHBEPIreHIIMH K KOHKPETHOMY ITPOEKTY.

3. Komanza nmpoekra 1 npoiiecchl ee (GOpMUPOBAHUS U Pa3BUTHS.

4. IlnanupoBanue npoekra no PMBOK. [Ipouecchl mianupoBaHusi IpoeKTa B pa3iMyHbIX 00ia-
CTSIX 3HaHUH (YnpaBlieHHE UHTErpaluei, MaciTaboM NpoeKTa, BpeMEHEM, CTOUMOCTbIO, KaYeCTBOM, Ue-
JIOBEYECKUMHU pecypcamu). PazpaboTka yctaBa mpoekTa

5. BeinonaHeHne HHAMBUAYAIBHBIX 3a/1a4 B cooTBeTcTBUU ¢ T3. CocTaBiieHuE 3as8BKM HA y4acTue B
KOHKYpcCe NMpoekToB. O1ieHKa KoMMepyecKor 3pPeKTUBHOCTH MPOEKTa B AJb-IHBECT.

14.1.5. MeToanueckue peKOMeHAallul
OO0s3arenpHBIC aymUTOPHBIE 3aHATHS 10 nuctuminaaM ['TIO mpoBoasSTCS KaXK bl YeTBEPT B €U -
ueiii genb ['T10. Ha xadeapax coctaBnsercs u yrBepxaaercsa rpaduk paboThl MPOEKTHBIX TPYIII, C YKa-
3aHUEM BPEMEHM U MECTa MPOBEACHUS 3aHATHI. PyKOBOAUTENHh MPOEKTA CTABUT KAXKIOMY YYaCTHUKY WH -
TUBUYyalbHBIC 33/1a4d B COOTBETCTBUU C HAMpaBICHUEM OOy4eHHs U mpoduiem (crenuanuzanueit) cTy-
neuta. Kaxxnpit aran I'TIO 3akanumBaeTcs 3allUTON OTUETa C BHICTABICHHEM OILICHKH 3a dTall. MTorosnie
OTYETHI U OT3BIBBI PYKOBOJUTEISI IPUKPEILIAIOTCA K CTPAHHULIE IIPOEKTA B TEUCHHUE HEAEIIH IOCIIE 3aLUTHI.

14.2. TpeGoBaHHs K OLCHOYHBIM MATEPHAJIAM JJIsl JIMI C OTPAHUYCHHBIMHU BO3MOKHOCTAMH
310POBbS U HUHBAJIN/I0B
Jis v ¢ orpaHMYEHHBIMA BO3MOYKHOCTSMHU 3/I0POBbSl M1 MHBAJIUIOB MIPELYCMOTPEHBI TOMOIHU -
TeJbHBIE OLIEHOYHbIE MaTepHUaIIbl, IEpEUeHb KOTOPBIX YKa3aH B Tabnuue 14.
Tabmuma 14 — JlononHuTeNbHBIE MaTepUaibl OLIEHUBAHMS JUIS JIUI] C OTPAaHMYEHHBIMH BO3MOXXHOCTSIMU
310POBbS U HHBAJINIOB

Kareropuu Bubl 1ONIOTHUTETBHBIX OLIEHOYHBIX ®opMbI KOHTPOJISL M OLICHKH
oOyyaronuxcs MaTepuaioB pe3ynbTaToB 00y4eHuUs

TecTbl, MUCEMEHHBIE CAMOCTOSITEIbHbIE
paboThl, BOIIPOCHI K 3a4ETY,
KOHTPOJIbHBIE Pa0OTHI

C HapymieHusiMu
ciyxa

[TpenmytiecTBEHHO MUCHMEHHAS
npoBepKa

C mapymenusamu | CobeceoBanme 1Mo BOpocam K 3a4ueTy, | [IpenmyiiecTBeHHO yCTHas MTPOBEpKa

3peHHUs OIIPOC 10 TEPMUHAM (MHAMBHYaTbHO)
C HapyuieHusMu Pemienne quCTaHIIMOHHBIX TECTOB,
OIIOPHO- KOHTPOJIbHBIE Pa0OTHI, MUCbMEHHbIE | [IpenMylecTBEHHO 1MCTaHIMOHHBIMU
JIBUTATEIILHOTO CaMOCTOSATENIbHbIE PabOTHI, BOIPOCHI K METO/laMH
anmapara 3a4eTy
C orpanuyenusiMu 110 | TecTsl, NMCbMEHHbIE CAMOCTOSITENIbHbIE [Ipenmy1iecTBEHHO TPOBEPKa
00IIeMeTUITTHCKIM paboThI, BOTIPOCHI K 3a4eTy, METOJAMM UCXOJIS U3 COCTOSTHUS
MOKA3aHUAM KOHTPOJIbHBIE PA0OTHI, YCTHBIE OTBETHl | 00Y4aroLIErocss Ha MOMEHT IIPOBEPKU

14.3. MeTtoauueckue peKoOMeHAAIMH M0 OLeHOYHBIM MaTepHAJIaM JIsl JTUI C OTPAHUYEHHbIMHU
BO3MOKHOCTSIMH 310POBbSI 1 HHBAJIN/10B
JUis 1M1l ¢ OrpaHUYEHHBIMH BO3MOXKHOCTSMH 37I0POBbS M MHBAJIUIOB IpPEAyCMaTpPUBAETCS J10-
cTynHas (hopMma MpeaoCTaBICHUS 3aJaHUH OIICHOYHBIX CPEJICTB, @ IMEHHO:
- B IleyaTHoOM (opme;
- B IIeyaTHO! (hopMe ¢ YBEIMUYEHHBIM IPUPTOM;
- B (hopMe FJIEKTPOHHOTO IOKYMEHTA;
- METOJIOM YTEHHSl aCCUCTEHTOM 3aJlaHus BCIIYX;
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- NPEOCTABJICHUE 3a/IaHUs C UCTIOIb30BAaHUEM CYPJIOTIEPEBO/IA.

Jlunam ¢ OrpaHWYEeHHBIMH BO3MOXKHOCTSIMU 3/I0POBbSI M MHBAIHIAM YBEIHMYUBACTCS BpeMs Ha
HOATOTOBKY OTBETOB Ha KOHTPOJIBbHBIE BOMPOCHL. /11 TaKMX 00y4arommxcs MpeaycMaTpUBaeTCsl JOCTYII -
Hast popmMa MpeoCTaBICHHUS OTBETOB HA 3a/1aHUs, & IMEHHO:

- MICBMEHHO Ha Oymare;

- Ha0Op OTBETOB Ha KOMITBIOTEPE;

- Ha0Op OTBETOB C MCIIOJIB30BAHNUEM YCIIYT aCCUCTEHTA;

— IPEe/ICTaBICHNE OTBETOB YCTHO.

[Ipouenypa orneHUBaHUS PE3yNIBTATOB OOYYEHUS JIMII C OTPAHUYECHHBIMUA BO3MOYKHOCTSIMH 3J10PO-
Bbsl M1 MHBAIHJIOB IO JUCUUIUIMHE MPEIyCMaTPUBACT MPEIoCTaBIeHne HHpopManuy B popMax, aaarnTH -
POBaHHBIX K OTPAaHMYCHHUSAM HX 3[JOPOBBS U BOCHPUATHS HH)OPMALIIH:

JL1s1 i1 ¢ HApYIIEeHUSIMH 3PeHust:

— B (hOpMe IITEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOW (hopMe YBETMICHHBIM MIPHUPTOM.

JI1s1 JIMI ¢ HAPYIIEHUSIMH CJIyXa:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B reyaTHou (opme.

JlJ1s1 1M1 ¢ HAPYUIEHUSIMHM OTIOPHO-ABUTaTeJLHOI0 annapara:

- B (hopMe INIEKTPOHHOTO TIOKYMEHTA;

- B IeyaTHoOU (popme.

[Tpy HEOOXOMMMOCTH IS JIUIT C OTPAaHUICHHBIMHI BO3MOXKHOCTSIMU 37I0POBbS M HHBAIUAOB TIPOLIE-
Jypa OILICHUBAHUSI Pe3yIbTaTOB 00yUEHUsI MOXKET MPOBOAUTHCS B HECKOIBKO ITAIOB.
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