MHUHHUCTEPCTBO OBPA3BOBAHUS 1 HAYKHM POCCUHMCKOM ®EJEPAIIMA
DenepajbHOE TOCYIAPCTBEHHOE OI0KEeTHOE 00pa3oBaTe/ibHOE YUpek/JIeHHe BbICIIero 00pa3oBaHus

«TOMCKH TOCYJIAPCTBEHHBI YVHUBEPCUTET CUCTEM
VIIPABJIEHUS U PAJTMODJIEKTPOHUK
(TYCYP)

HTYOCYR| e sumprncera
‘1" UNIVERSITY JlupexTop nenapraMmeHTa 00pa3oBaHuUs

Moy saauT NOQMTHCES 3ASKTIOHMEOR NOINWCRH
Ceprugamar: 1obcfala-5laf-448-aef0-5584d2fd4820
Bragesey: Tpoawm Magen Edmpmosms

LeacTaatengs: ¢ 1001, 2016 no 16092010

PABOYA A [TPOI'PAMMA JJTUCTIUTIJIMHBI
Ynpasiaenue npoexktamu Ha 0aze PMI PMBOK (I'TIO-4)

VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT
Hampasnenue noaroroBku / cneruaibHOCTh: 38.03.01 DxoHoMuKa
HanpasnenHocts (npo¢uis) / cierpanu3anus: UHAHCHI M KPeIUT
®dopma 00ydeHHs: 3a09HAS

QaxynbreT: 3uB®, 3a04Hblil 1 BeuepHuil paxkyabTeT

Kadenpa: sxonomuku, Kagenpa sxoHomuxn

Kypc: 2

Cemectp: 4

Y4eOus1ii man Habopa 2016 rona

PaCHpe,Z[CJ'IeHI/IC paGoqero BpEMCHU

Ne Bunpl yueOHO# nesTebHOCTH 4 cemecTp Bcero Ennaunner
1 Jlexnn 8 8 JacoB
2 IIpaxTryeckue 3aHATUA 8 8 4acoB
3 Bcero aymuTopHbIX 3aHATHN 16 16 4acoB
4 CamocTosiTenbpHas padboTa 196 196 4acoB
5 Bcero (0e3 ax3aMeHa) 212 212 4acoB
6 IToxroroska u caada 3ayera 4 4 4acoB
7 OOGm1as Tpy10EMKOCTh 216 216 4acoB
6.0 3.E.

KontponsHubie paboThl: 4 cemectp - 1
3auet: 4 cemecTp

Tomck 2018
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PilCC.\l()TpCH&l 151 ()ﬂ()(’)pCHLl Ha 3aCCJaHuM Kil(i)ﬁ;{pbl
npotoko Ne 8 oT« 2 » 7 2018 1
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
toBKH (crniermanbHOCTH) 38.03.01 DroHomuKa, yrBepkaeHHoro 12.11.2015 roga, paccMoTpeHa u omoope-

Ha Ha 3acelaHuu Kadeapbl SKOHOMHUKHU «__ » 20 rona, mpotokon Ne
Pazpabotunku:
JIOLIEHT Kad. 5KOHOMUKHU H. b. BacunbskoBckas
noteHT kadeapa s3xoHomukn TYCYP ®. A. Kpacuna

3aBenyroumii o0ecnieunBaromeit kad.
SKOHOMUKH B. 1O. [{uOynsHuKOBa

Pabouast mporpamMMa IUCIUITIIMHBI COIIAcOBaHa ¢ (DaKyIbTETOM U BBINTycKaroeil kadeapoii:

Hexan 3uB® . B. Ocumos
3aBeayoNIHi BRITYCKAIOMICH Kad.

SKOHOMUKH B. 1O. [IuGynsHuKOBa
OKCIIepTHI:

noteHT kadeapsl skonHomuku TYCYP JI. B. 3emmioBa

JlonieHT Kadeapbl 3JKOHOMHUKH (IKOHO-
MUKH) H. B. lllnmxko
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
"Vrpasnenue npoexkramu Ha 6aze PMI PMBOK (I'TIO-4)" B pamkax rpynmnoBOro IpOEKTHOTO
00y4eHus ABISeTCS MPAKTHUECKOE 3aKPEIUICHNE 3HaHUI U HaBBIKOB IPOEKTHOM, HAyYHO-HCCIIE0BATENb-
CKOW M OpraHM3al[MOHHON NeATeIbHOCTU B paMKax MpodeccHOHANbHBIX 3a/1a4 [0 HalpaBJICHUIO MOAro-
TOBKH 00y4aroIerocs.

1.2. 3agaun IMCHMIIINHBI

— OCBOEHHE CTYJICHTAaMHU CMBIC]IA U COIEPKAHUsI OCHOBHBIX MoyioxkeHui crannapra PMBOK;

— ¢opMupoBaHHE HABBIKOB MPUMEHEHHUs TMonoxkeHni cranmapra PMBOK Kk KOHKpeTHBIM
MIPOEKTaM;

—  pa3BUTHE CIIOCOOHOCTH K aHAIM3y CTATUCTUYCCKUX JAHHBIX B COOTBETCTBHH C 3a/1a4aMH
MIPOEKTA;

—  pa3BUTHE HABBIKOB 000OIIIEHNS, yCTAHOBJICHHS TCHICHIIMI HA OCHOBE aHaJM3a JAHHBIX O

—  COLMAaTbHO-3KOHOMHYECKHUX MPOIIECcCax U SBICHUSAX;

— pa3paboTKa MPOEeKTa.

2. Mecto mucuuniuebl B ctpykrype OIIOII

Jucuunnuna «Ynpasienue npoekramu Ha 6aze PMI PMBOK (I'TIO-4)» (b1.B./IB.6.2) otHOCUT-
cs k 010Ky 1 (BapuaTHBHAs 4acTh).

[TpenmecTBYOUMMH TUCHUIUIMHAMU, (JOPMUPYIOIIMMH HaYalbHbIE 3HaHUS, ABIs0TCA: O0ydeHue
MICROSOFT PROJECT (I'TIO-2).

ITocnenyromuMy AUCHUIUIMHAMM SABIJIIOTCS: bU3HEC- IIIaHUPOBAaHKE, 3aIUTA BBIITYCKHON KBaJIM-
¢buKarMoHHON paloThl, BKJIIOYasl MOJATOTOBKY K IMpPOLEAype 3allUThl U MpoLeAypy 3aiuThl, OCHOBBI
npoekTHo nesrenbHocTH (I'TIO-1).

3. TpeGoBanusl K pe3yJibTaATaAM OCBOEHMS JUCUMILTHUHBI

[Tponecc n3yyeHus JUCUMIUIMHBI HATpaBiieH Ha (JOPMUPOBAHUE CIEAYIOIINX KOMIIECTSHIIUI:

— OIIK-4 criocoOHOCThIO HAXOIUTH OPTaHU3AIMOHHO-YIIPABICHUYCCKHE PEIIeHUs B PO eCcCcruo-
HaJIbHOM IEATEIIBHOCTU U TOTOBHOCTh HECTH 332 HUX OTBETCTBEHHOCTB;

— IIK-8 crmocoOHOCThIO HCTIONB30BATh JIJIsl PEIICHUS aHAIMTUYECKUX U HCCIIEI0BAaTENbCKUX 3a-
Jlady COBpEMEHHbIE TEXHUYECKUE CPeACTBAa U MHPOPMAIIMOHHBIE TEXHOJIOTHH;

B pesynbpTare u3ydeHus: IUCIHUILIMHBI 00YJalOMIUNACS TOJIKEH:

— 3HATh LIEJH U 33/1a4d IPYNIIOBOT0 MPOEKTHOrO 00y4YeHUs; COAEepKAHUE U OCHOBHBIE MPOIIETY -
pBl yIpaBlieHUs NPOEeKTaMH Ha ocHoBe cranjgapra PMBOK; nuauBuayanssbsle 3anaun B pamkax [TIO;
METO/Ibl AHAJIN3a CTATUCTUYECKUX JIaHHBIX;

— yMeTh paboTaTh B COCTAaBE MPOEKTHOW IPYMIIBI MPU PEaTH3alHUU MMPOEKTOB; aHATH3UPOBAThH
KJIIOYEBBIE JJOKYMEHTBI MPOEKTa B COOTBETCTBUHU co crtaHpaprom PMBOK; wncnonb3oBaTh pe3ynbTaThbl
aHaJM3a CTAaTUCTUYECKUX JAHHBIX JUIS LeJIeH MPOEKTa;

—  BJIaJeTh MPOILIECCHBIM MOJXOJ0M K YIPABJICHUIO NMpoeKkTaMu B cooTBeTcTBUU ¢ PMBOK; Ha-
BBIKAMM aHAJIM3a M WHTEPIpPETAlMU CTAaTUCTUYECKUX JAHHBIX JUIS 3aJad MPOEKTA; HAaBbIKAMU PELICHUS
WHJVBHIyQJIbHBIX 3a7a4 10 IPOEKTY.

4. O6beM IMCUMIJIMHBI M BUABI Y4e0HOIl padoThI
OO01ast TpyI0EMKOCTb JUCHUIUINHBI cOCTaBseT 6.0 3aUeTHBIX eIMHMILIBI U IIPECcTaBIeHa B Ta0Iu -

%Z.gf.ﬂl/l.]_[a 4.1 — TpyaoeMKOCTb JUCHUILINHBI
Bunbr yaeOHOI nesTeNbHOCTH Bcero yacos CemecTpsl
4 cemectp
AynuTtopHble 3aHATHUSA (BCETO) 16 16
Jlexuun 8 8
[IpakTnueckue 3aHATHS 8 8
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CamocrosTenpHas paboTa (BCero) 196 196
CamocTosiTenbHOE U3yuyeHrue TeM (BOIPOCOB) 164 164
TEOPETUYECKOI YacTu Kypca

BrinonHeHne KOHTPOJIbHBIX paboT 32 32
Bcero (0e3 3x3aMeHa) 212 212
TToaroroBka u caaya 3adera 4 4
OO6miast Tpy1I0€MKOCTb, 4 216 216
3aueTHble EquHuIb 6.0

5. Conepxanne TUCUMIIIIMHBI

5.1. Pa3zgesnl JUCHUIIMHBI 1 BUALI 3AHATHI

Pazniensl mUCHUIUTAHEI ¥ BUBI 3aHATHN PUBEACHBI B Ta0mmiie S.1.
Tabmuia 5.1 — Pasgens! fUCHUILIMHEL U BUABI 3aHSITHI

~ o
T 0% | BB 2 S
= e S g = s 2
? S =} S 20
HasBanus pa3nenoB TUCHUTLTAHB i © . o O g =
= | £ | F | §¢% X
o, < S a =
= © M3 & 2
4 cemectp
1 Onpenenenue nenen u 3a1ay 3Tana MpoeKTa 2 1 18 21 OIIK-4, TIK-8
2 Pa3zpaboTka TEXHUYECKOTO 3aJjaHusl HTana 2 2 50 54 OIIK-4, TTK-8
MIPOEKTA
3 [TocTaHOBKAa MHAMBUYaIbHBIX 33124 B 2 1 0 3 OIIK-4, TIK-8
pamMKax BBITIOTHEHUS 3Tara MpoeKTa
4 BpINOTHEHWE UHAMBHUIYaJbHbBIX 33/1a4 B 2 2 108 112 OIIK-4, TIK-8
pamKax sTamna nmpoeKTa
5 CocTaBnenue oTuera 1 20 21 OIIK-4, IIK-8
6 3amnuTa oT4ETa O BBHIIOJIHCHHUM dTaIla 1 0 1 OIIK-4, IIK-8
MIPOEKTA
Hroro 3a cemectp 8 8 196 212
Htoro 8 8 196 212
5.2. Coaep:xanue pa3aejioB JMCHUILIHHBI (110 JEKIIASIM)
ConeprkaHue pa3aesioB TUCIUTIINH (TI0 JEKIHUIM) PUBEICHO B TabmuIe 5.2.
Tabmuua 5.2 — ComeprkaHue pa3ienaoB TUCIUILIKH (TI0 JEKITHSIM)
3 z S
3 ==
£ 25
HasBanwus paznenon ConeprkaHue pa3ieiaoB TUCIUILIMHBI (1O JEKIIUSIM) zF &5
o) E
X g =
a <
= S)
4 cemecTp
1 Onpenenenue nenet 1 | MexxayHapoHbIe U HAIIMOHATBHBIE CTAHIAPTHI 2 OIIK-4,
3aJ1a4 dTama MmpoeKTa MIPOEKTHOTO MEHEPKMEHTa. OCHOBHBIE KOHIETIIHH, I1K-8
omnpexaeneHus u nousTus crangapra PMI PMBOK.
[IpouieccHbIN MOAXOM K yIPaBICHHUIO MPOSKTaMHU.
[Iporieccyl MpOEKTHOTO MEHEKMEHTa M 00J1acTH 3Ha-
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Huii B PMBOK. OcHOBHBIE 001aCTH 3HAaHUN. YTIpaB-
JIeHWe UHTEerpaiuei npoekra. Pazpaborka Ycraga.
Br16op npoekra. OxpykeHue npoeKTa.

Hroro
2 Pa3zpaboTka CrpykTtypa ynpasnenus npoexkramu B PMBOK. O6- OIIK-4,
TEXHUYECKOI'0 3aJaHUs JacTy 3HaHUM "YnpaBieHue Macuradbom" u "Ympas- [IK-8
Jrana npoeKkTa nenue BpeMeHeM".Ilens pykoBonctea PMBOK. Ot-

JUYHE MIPOEKTa OT ONEePALMOHHOMN JESITEIbHOCTH.

Css13b co cTparerueld opranusanuu. Llenu npoekra u

nenu npoaykra. Orpanndenus. BausHue opranusa-

LMY ¥ )KU3HEHHBIN MK npoekta. Co3nanue nepap-

xuueckoit ctpykrypsl padot (WBS). Kontpons coaep-

*aHus. Pa3BUTHE U KOHTPOJIb PACIINCAHUS IIPOEKTA.

Hroro
3 IlocTaHoBKa VYnpasnenue 3atpatamu npoekra. OLeHKa 3aTrpar u OIIK-4,
MHMBUAYAJIbHBIX 3a/1a4 B | ONpeieieHne OlKeTa B X0JIe MTPOLECCOB IIAHUPO- ITK-8
paMKax BBIIIOJHEHUS BaHus. Kontpons 3arpat (MOHUTOPUHT U KOHTPOJI-
JTarna npoekTa JIMHT TPOIeCCHBIX rpyr).O0macTh 3HaHu# "Ypas-

JieHue KayecTBOM IpoekTta". [lnmanupoBanue, ucro-

HEHUE U KOHTPOJIb Ka4eCTBa.

Hroro 2
4 BpinonHeHue VYnpaBieHHE YEI0BEYUECKUMU PECYPCAMU B IIPOEKTE. OIIK-4,
VHIMBUTYaNbHBIX 34129 B | pr. o b TIK-8
pamKax 3ramna poeKTa
Hroro 3a cemectp 8

5.3. Pa3nenbl JMCUMILUIMHBI M MEXKIMCUMILUIMHAPHBIE CBSA3H ¢ 00ecedYuBAKIIMMH (Mpeabl Ty IIUMHU)
U o0ecneynBaeMbIMH (NOCJASAYOMIUMHU) JUCHUATIIMHAMEA
Paznenbl quctUIIMHB ¥ MEKIUCIUILTHHAPHBIC CBS3H C 00CCTICUMBAOIIMMEU (TIPEABIAYIIMMU) U

obecrneynBaeMbIMH (ITOCIEIYIOMIMMHI) TUCHUTUTMHAMHU MIPEICTaBICHbI B Tabuie 5.3.

Tabmuma 5.3 — Pa3aensl IMCIMIUIMHBI U MEKIMCIUTUIMHAPHBIC CBS3U

HaunmenoBanmue JUCHUITIINH

No pa3nenoB qaHHOM MUCIMIUIAHEL, I KOTOPBIX HEOOXOIUMO
U3yueHHe 00eCTIeUMBaIONIUX U 00€CTeYNBaeMbIX JUCIIUILTHH

1 2 3 4 5 6
[IpenmecTByroNMe AUCIUTUIAHBI
1 O6yuenne MICROSOFT PROJECT n . N n . N
(T'TIO-2)
[Tocnenyronue TUCIUITITHHBI

1 buznec- mianupoBaHue + + + + +
2 3amuTa BBITYCKHOW KBaJTH(PHUKAIIMOH-
HOM paboThl, BKJIIOYAst MOATOTOBKY K n . N n . N
IPOLEAYPE 3aALUTHI U IPOLENYPY 3alllu-
ThI
3 OCHOBBI TPOCKTHOM J1€ATEILHOCTH 4 L 4 N 4 N

(TTIO-1)

5.4. CooTBeTcTBHE KOMIIETEHIIMIA, GOPMHUPYEMBIX MPH U3yYEeHUM TUCHUILUIMHBI, U BUA0B 3aHATHI
CooTBeTcTBHE KOMIETEHIUH, (POPMUPYEMBIX MpPU HM3YUYEHUH IUCIUIUIMHBI, M BHIOB 3aHATHN
MPEICTAaBICHO B Tabmuiie 5.4.
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Ta6muia 5.4 — CooTBETCTBHE KOMIIETEHIIMN, (DOPMUPYEMBIX NIPU U3YUYEHUH AUCLUIUIMHBI, U BUOB 3aHS -

THI

§ Bunwr zagsatuit

= . .

5 = =

5 % a4 . DopMBbI KOHTPOJIS
E 9 2 ]

S = < =

S 2 i

~ = &)

OIIK-4 + + + KonTponbHas pabota, OTueT 1o
MHAVBUAYAIbHOMY 3aJIaHUIO, 3a-
muTta otdera, Otuer mo I'TIO, 3a-
qeT, TecT

IK-8 + + + Kontponsnas padora, OTuer no
WHANBUAYAIbHOMY 3aJIaHUIO, 3a-
muTa oryeta, Otuer mo I'TIO, 3a-
yeT, TecT

6. UuTepakTHBHBIE MeTOAbI U (OPMBI OPraHU3aANNU 00yUeHUsI
He npenycmorpeno PVYII.

7. JIaGopaTtopHbie padoThI
He npenycmotrpeno PVYII.

8. [IpakTHyeckue 3aHATHS (CEMUHAPBHI)
HaumeHoBaHUe MpakTUYECKUX 3aHATUH (CEMUHApOB) MpuBeeHO B Tabnuie 8.1.
Tabmuia 8.1 — HauMeHoBaHME MPAKTUYECKUX 3aHSATHIA (CEMHUHAPOB)

o ]
2 =
3 =
Z = 5
HasBanus paznenos HaumeHoBaHue MpakTUUECKUX 3aHATUIN (CEMHHAPOB) zF &5
- 2 g
S =
a e g
= S
4 cemectp
1 Onpenenenue ueneit 1 | PazBuTHe cTaHIapTOB MPOEKTHOTO MEHEKMEHTA. 1 OIIK-4,
Y 3Tara MpoeKT: TIK-
3a/1a4 JTarna MmpoeKTa Wroro | 8
2 Pazpabotka 3agauu ¥ NpoUeayphl HAa 3Tare MHULUALMY POEKTa 2 OIIK-4,
TEXHUYECKOI'O 3aJaHUs o PMBOK.ITpumeneHne MeTo10B AMBEPTEHTHOTO [IK-8
JTamna npoeKTa MOMCKA, KOHIIENTYaTNu3allui U KOHBEPTE€HIIUU K KOH-
KPETHOMY TPOEKTY.
Hroro 2
3 ITocTaHoBKa Komanma npoekra u mporeccsl ee GopMUPOBAHHS U 1 OIIK-4,
VHAUBUAYAIBHBIX 33724 B | pA3BUTHSL. TIK-8
paMKax BbITIOJHEHUS Hroro 1
JTamna npoeKTa
4 BrinosnHeHue [Tnanuposanue npoekra no PMBOK. Ilponecce mna- 1 OIIK-4,
WHIWBHUIYAIBHBIX 33]1a4 B | HHPOBAHMS MPOEKTA B PA3IMUHBIX 00JIACTSAX 3HAHUN I1K-8
paMKax 3Tana npoeKTa (YmpaBieHue nHTETpaIeil, MacimraboM MpoeKTa,
BPEMEHEM, CTOMMOCTBIO, KAYECTBOM, YEJIOBEUECKUMU
pecypcamn). Pazpabotka ycraBa npoekra
BrinmonaeHne nHAMBUAYaTbHBIX 3a/1a4 B COOTBET- 1
ctBuu ¢ T3. CocTaBieHue 3a4BKU Ha y4aCTHE B KOH-
Kypce mpoekToB. O1eHka KoMMep4YecKoi 3P PeKTHB-
HOCTH TIpoekTa B Asb-HBecT.
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Htoro 2
5 CocTaBieHue oT4yeTa Ornpenenenue CTpyKTypsl oTduera. CocTaBieHHE OTYE- 1 OIIK-4,
Ta. TIK-8
Htoro 1
6 3amiuTa oTY€ETa O [ToaroroBka oki1asa v Npe3eHTalMuU K 3allUTe. 1 OIIK-4,
BEIIIOJIHEHHUH JTAaIl TIK-
OJTHE JTamna Hroro 1 8
MPOEKTa
Hroro 3a cemectp 8

9. CamocTrosiTesqibHasi paboTa
Bunbr camocTosTenbHOM paboThI, TPYAOEMKOCTh U (POPMHUPYEMbIE KOMIIETCHIINHU TIPE/ICTABIICHBI B

tabmme 9.1.
Tabmuua 9.1 — Buasl caMOCTOSATENBHOM pabOThI, TPYIOEMKOCTh M JOPMHUPYEMbIE KOMIETEHIIUN
3 z§
2 =
) O =
Buasr camocTosTensHOM & > O
HasBanus pasnenos 5 - S 9 @OopMBI KOHTPOJIA
paboThI 2 s 2
=8 g =
a Q2
= S
4 cemectp
1 Onpenenenue neneit u | CaMoCTOATEIBHOE H3yUe- 18 |OIIK-4, |3amwura otuera, OTUeT MO
3aja4 dTarna npoeKTa HHE TeM (BOIIPOCOB) TEOpe- I1K-8 I'TIO, Tect
TUYECKOM 4acTH Kypca
Hroro 18
2 PazpaboTtka CamocrosiTenbHOE U3y4e- 50 |OIIK-4, |3amwura otyera, OTUET MO
TEXHUYECKOTO 3aJJaHUs HUE TeM (BOIPOCOB) Teope- [IK-8 I'TIO, Tect
3Tana MpoeKTa THYECKOM Y4acTH Kypca
Hroro 50
4 BrInoytHEeHNE Brinmonnenue konTponbhbix | 32 |OIIK-4, |3ammura otyera,
VH/IMBUIyaJIbHBIX 33Ja4 B | paboT IK-8 KonrtponsHnas pabora, Ot-
aMKax 3Tana IMpoeKTa yet o ['TIO, Tect
p p CamocTrosiTenbHOE H3yUe- 76 ’
HHE TeM (BOIIPOCOB) TEOpe-
TUYECKOM YacTH Kypca
Hroro 108
5 CocTaBieHue oTuera CamocTosiTenbHOE H3yUe- 20 |OIIK-4, | 3ammra otyera, OTUET MO
HHUE TeM (BOIPOCOB) Teope- IIK-8 I'TIO, OTt4er o UHAUBU-
TUYECKON YacTH Kypca nyanbHOMY 3aaHuio, Tect
Hroro 20
Hroro 3a cemectp 196
IloaroToBka u caada 3adera 4 3auer, 3ayeT
Hroro 200
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10. KypcoBoii npoekrt / kypcoBasi padota
He npenycmotrpeno PVYII.

11. PeiiTuHroBasi cucreMa JJisi OLlEHKHU YCIIeBAeMOCTH 00y4aroumuxcst
PeittuHroBas cucrema He UCHIOIB3YETCA.

12. YueOHO-MeTOAM4YecKOe M HHGOPMALMOHHOE o0ecrieyeHre JUCHMIITIHHbI

12.1. OcHoBHas JuTEpaTypa
1. VYmpasnenue npoekramu Ha ocHoBe cranpaptra PMI PMBOK. M3noxeHue MeToI0J0TUH U
onbIT npumeHenus / [1aBnos A.H., - 5-e uzn., (31.) - M. [DnekTpoHnHslit pecypc]: JlabopaTopus 3HaHUIA,
2017. - 274 c. ISBN 978-5-00101-521-5 - Pexum poctyma: http://znanium.com/bookread2.php?
book=540846 (nara oopamenus: 01.08.2018).

12.2. lonosiHuTEeIbHAS JIUTEPATYpPa

1. VYnpamnenue npoekTamu [DIEKTPOHHBIN pecypc|: mpakTukyMm yudeb. mocobue / O.I. Tuxo-
mupoBa. — M. HNH®PA-M, 2017. — 273 c. — (Bwicmee oOpa3oBanue bakamaBpuar). —
www.dx.doi.org/10.12737/17635. - Pexxum noctyna: http://znanium.com/bookread2.php?book=771070
(mara oopamenus: 01.08.2018).

2. VmpamieHue NMpoeKTamu [DIeKTpoHHBIN pecypc]: yueb. mocobue / FO.U. ITomnos, O.B. fxo-
BeHKO. — M. UH®PA-M, 2018. — 208 c. — (YueOnuku 11 nporpammel MBA). B npyrom mecre, - Pe-
UM JIocTyma: http://znanium.com/catalog/product/966362 (mara o6pamenus: 01.08.2018).

3. Tlomsaxos, H. A. YnpaBneHue WHHOBAIIMOHHBIMU TPOEKTaMH [DJIEKTPOHHBIA pecypc]: yueo-
HUK M TIPAKTHKYM JUIsI akageMudeckoro OakanaBpuara / H. A. Ilomskos, O. B. Motosuios, H. B. Jlyka-
moB. — M. UznatenbctBo IOpaiit, 2018. — 330 c¢. — (Cepust bakanaBp. AkageMudeckuii Kypc). —
ISBN 978-5-534-00952-1. B npyrom mecte - Pexxum noctyma: https://biblio-online.ru/book/2C4C4A2E-
F30D-4E7F-BED2-EC9CA2192FFC/upravlenie-innovacionnymi-proektami (mara oOparieHus:
01.08.2018).

12.3. YueOHO-MeTOAHYECKHE MTOCOOUSHA

12.3.1. O6s3aTe/ibHbIE Y4eOHO-METOANYECKHE MOCOOUs
1. VYmpaBnenue npoekrtamu Ha ocHoBe ISO 21500 (I'TIO-3). YmpaBneHnue npoekrtamu Ha Oasze
PMI PMBOK (I'TIO-4) [OnexTpoHHbIi pecypc]: Meroauueckue ykazaHus MO IPOBEACHUIO MpaKTH4e-
CKHUX 3aHATUH U camocTosTenbHON padotel / H. b. BacumbkoBckas - 2018. 48 c. - Pexxum pocryma:
https://edu.tusur.ru/publications/8487 (mara oopamenus: 01.08.2018).

12.3.2. YueOHO-MeTOAMYeCKHE MIOCOOMS JIs1 JIMI € OTPAHMYECHHBIMH BO3MOKHOCTSIMH 3/10POBbS H
HHBAJIM/I0B

Y4eOHO-MEeTOAMUECKNE MaTepUalbl ISl CAMOCTOSTEIBHON M ayTUTOPHOU paboThl 00ydaromumxcs
U3 YHCiIa JIUI C OTPAaHUYCHHBIMU BO3MOXKHOCTSIMU 3/10POBbSl U MHBAINIOB MIPEAOCTABISIOTCS B (OpMaXx,
a/IaNITUPOBAHHBIX K OTPAaHMYCHHUSIM UX 3JI0POBbS M BOCIIPUATHUS HH(DOpMAITHH.

JIJ1s1 JIMI ¢ HAPYIIEHUSIMH 3PeHus:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B IIEYaTHOM (hopMe YBEINYEHHBIM MIPH(TOM.

JIJ1s1 JIMI ¢ HAPYIIEHUSIMH CJIyXa:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHou (popme.

JI71s1 JIM1 ¢ HAPYLIEHHSIMH OTIOPHO-IBHIaTeJILHOTO anmapara:

- B (hopMe IIIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHoOU opme.

12.4. IIpo¢eccuonasibHble 0a3bl JAHHBIX U MH(POPMALIMOHHbIE CIIPABOYHbIE CHCTEMBI

1. CIIC Koncynbrantlnroc - Pexxum noctyna - http://www.consultant.ru/

2. 3aKoHOAATEIBLCTBO - 3aKOHBI M KoJieKChl Poccuiickoit Deaepanuu - http://www.garant.ru/

3.  JIONOJHHUTENBHO K MPO(ECCHOHAIBHBIM 0a3aM JaHHBIX PEKOMEHIYETCs UCIIOIb30BaTh HH(OP-
MallMOHHBIE, CIIPABOYHBIE M HOpMATHBHBIE 0a3bl MaHHBIX https:/lib.tusur.ru/ru/resursy/bazy-dannyhrant.ru
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12.5. Ilepuoanyeckue u3IaHus
1. VYnpaBnenue nmpoektamu U nmporpammamu, xypHai. M3narensctBo: OOO M3marenbCckuid 1oM
I'pebennukoB. Ilepmoguunocts: 4 B r1ox. ISSN  mewatnoit Bepcum 2075-1214. WWW-anpec
http://www.grebennikoff.ru/product/20

13. MaTtepuajibHO-TEXHUYECKOe o0ecnedyeHue TMCIUIINHBI U TPpedyeMoe MporpaMMHoe
o0ecneueHmne

13.1. O01ue TpeOOBaAHUA K MATEPUAIBLHO-TEXHUYECKOMY U IIPOrPAMMHOMY 00ecrie4eHnI0
AUCHHUILIMHBI

13.1.1. MaTepuaJbHO-TEXHHYECKOE H IPOrPaMMHoOe o0ecnedyeHne ISl JICKIIMOHHbIX 3aHATHH
Jlns mpoBeneHus 3aHATUH JIEKIIMOHHOTO TUIIA, TPYIIIOBBIX M MHIAWBUYaJIbHBIX KOHCYJIbTALIUH, TE-
KYILEr0 KOHTPOJISL U MPOMEXKYTOUHON aTTECTALMU UCTIONb3YyeTcs yueOHasi ayTUTOpUs ¢ KOTUUECTBOM I10-
CaJIOuYHBIX MeCT He MeHee 22-24, 000pyAoBaHHAs TOCKOM W CTaHAApTHOW ydeOHO# mebenbro. Mmerores
JIEMOHCTpaIlMOHHOE 000pyA0BaHNUE U yUeOHO-HAITBIIHBIE TOCOOMs, 00ecIeunBaroIIie TeMaTHIeCKUEe Uil -
JIOCTPALIMHU 10 JIEKIMOHHBIM pa3jieiaM JTUCIUIUINHBI.

13.1.2. MaTepuaJibHO-TEXHUYECKOE M IPOrPaMMHoOe ofecnedyeHne VI NPAKTHYeCKUX 3aHATHI
JlaGopaTopust TpynmoBoro npoekTHoro ooydeHus "CoruaabHO-95KOHOMHYECKUX MpoosieM"
ydeOHast ayTuTOpusl JIJIsl TPOBEICHUSI 3aHIATHIN MPAKTUYECKOTO THUIIA, YdeOHast ayTuTOpUs JJIs PO -

BEJICHUS 3aHITHI 1a00paTOPHOTO THMA
634045, Tomckast obnacts, T. Tomck, yi. KpacHoapmetickas, 1. 146, 609 ayn.
Ornucanue UMerIerocs 000pyI0BaHUS:
- Paboune cranuuu Ha 6aze Core 2 Duo E6300 (4 wrT.);
- Pabouwne cranmuu Ha 6a3e Intel Core 13 3240 (10 mT.);
- MonwuTtop 17.0 Syns Master (14 mr.);
- [lopratuBHBIN KOMIIBIOTEP AceT;
- Jlocka MarHuTHO-MapKepHasi;
- [Ina3zmennsiii 5xpan SAMSUNG-PS50C7THX/BWT;
- DKpaH Ha IITaTUBE;
- KommuiexT cnenuann3upoBaHHON yueOHOM MeOen;
- Pabouee mecto npenoaBarens.
[IporpamMmMHoOe obecrieueHue:
- 7-Zip
— Google Chrome
— Microsoft Office 2007
— Microsoft Project 2013
— Mozilla Firefox
— WinRAR 2.9 2007r.
— KoncynpranT Ilmoc
— IIporpamma "Ansr-UHBecT Cymm" 201Y7r

Y4eOHO-BhIUHCTUTETbHAS JTabopaTopusi / KoMIbloTepHbIN Ki1acce

yueOHasi ayuTopus JUIsl IPOBEICHUS 3aHATUH JIEKIIMOHHOTO TUNA, yueOHas ayIUTOpUs ISl IPOBE-
JIEHUS 3aHATUI MPAKTUIECKOTO THIIA, y4eOHAast ayTUTOPUS ISl IPOBEACHUS 3aHATUN 1a00paTOPHOTO THIIA,
yueOHasi ayquTopus JUIsl IPOBEACHUS 3aHATHII CEMHUHAPCKOTO THIIA

634045, Tomckas o6macts, T. Tomck, yn. KpacHoapmeiickas, 1. 146, 611 ayn.

Ornucanue UMerIerocs 000pyI0BaHUS:

- Cepgep Intel Xeon X3430;

- Komnstorep Intel Core 13-540;

- [I5BM Celeron 2 I'T'1y (Corei3-540) (18 mirt.);

- Komnstorep WS2 na 6a3ze Core 2 Duo E6300 (8 mit.);

- [Ipoextop Epson EB-X12;

- DKpaH HaCTEHHBIN;
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- Jlocka MarHUTHO-MapKepHasi;

- Ckanep Canon CanoScan UDE210 A4;

- [Ipuntep Canon LBP-1120;

- KommuiekT cnenuann3upoBaHHON yueOHOM MeOen;
- PaGouee mecto mpenogaBarens.
[IporpamMmmMHoOe obecrnieueHue:

- 7-Zip

— Google Chrome

— Microsoft Office 2007

— Microsoft Windows 7 Pro

— Microsoft Windows Server 2008

— Mozilla Firefox

— WinRAR 2.9 2007r.

— Koncynprant [Tnroc

— IIporpamma "Ansr-UHBecT Cymm" 201Y7r

13.1.3. MarepuajibHO-TEXHUYECKOE ¥ MPOrPaMMHOe o0ecrneuyeHue 1Jisl CAMOCTOSITeIbHOM padoThI
s camocTOosATENbHOM pabOThl MCMONB3YIOTCA y4eOHbIE ayAUTOPUHU (KOMIIBIOTEPHBIE KJIacchl),
PacIoJIOKEHHBIE TI0 aJIpecaM:
- 634050, Tomckast obnacts, r. Tomck, Jlennna mpocnexr, 1. 40, 233 ayn.;
- 634045, Tomckas obmacts, T. Tomck, yin. KpacHoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast 06macTh, r. Tomck, Bepmmnuna ynuua, 1. 47, 126 ayn.;
- 634034, Tomckast obmacTs, T. Tomck, Bepmmanna ymuma, 1. 74, 207 aya.

CocTtaB 000py/IOBaHUSA:

- yueOHast MmeOerb;

- komneroTepsl kinacca He Hke [IDBM INTEL Celeron D336 2.81T. - 5 miT.;

- KOMIBIOTEPHI MOJKIIOYEeHBI K ceTH «/HTepHeT» U 00eCreYnBarOT JOCTYI B AJIEKTPOHHYIO WH-
(hopManMOHHO-00pa30BaTEIbHYIO Cpely YHUBEPCUTETA.

[Tepedens mporpaMMHOTO 00ECIICUCHUS:

- Microsoft Windows;

- OpenOftice;

- Kaspersky Endpoint Security 10 s Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuajibHO-TeXHHYeCKOe o0ecnedeHre JUCHUILTHHBI VIS JIMI ¢ OTPAHHYCHHBIMU
BO3MOKHOCTSIMHU 3/10POBbSI U HHBAJIMI0B

OcBO€HHE NUCLUIUIMHBI JIMIIAMU C OTPAHUYEHHBIMH BO3MOXXKHOCTSMH 370POBbS U MHBAJIHMIAMHU
OCYIIECTBIISICTCS C UCTIOIB30BAHUEM CPEJICTB 00yUICHUS OOIIEro U CIIeNUaIbHOTO Ha3HAYCHUS.

[Tpu 3aHATHAX ¢ 0OYYAIOLIUMUCS ¢ HAPYIIEHHUSIMH CJIyXa MPEIyCMOTPEHO UCIIOIb30BaHHE 3BYKO-
YCUJIMBAIOIIEH amnmapaTypbl, MyJTbTUMEIUUHBIX CPEIICTB U APYTUX TEXHUYCCKUX CPEJICTB MpUeMa/mepea-
i yaeOHOM nH(OpMaIUU B JOCTYMHBIX (hopMax, MOOUIBLHOM CUCTEMBI TIPETOIaBaHus A1 00yJaroINXCs
C MHBAJIMIHOCTHIO, TOPTATUBHON MHIYKIIMOHHOMN CUCTEMBI. Y4eOHasi ayTuTOpUs, B KOTOPOU 3aHUMAIOTCS
oOyuyaromiyecsi ¢ HapyIlIeHHEM clyxa, 000pyIoBaHa KOMITBIOTEPHON TEXHHKOH, ayIMOTEXHHUKOH, BHUJEO-
TEXHUKOM, FJIEKTPOHHON JOCKOW, MYJIbTUMEAUMHON CHCTEMOM.

[Tpu 3aHATHAX ¢ OOYUAIOUTUMUCS ¢ HAPYIIEHUSIMU 3PEHUSIMH [IPETYCMOTPEHO UCIIOb30BaHUE B
JICKITMOHHBIX W YYCOHBIX ayJJUTOPHUSIX BO3MOXKXHOCTH MTPOCMOTPA yIAJICHHBIX 00BEKTOB (HampuMep, TeKCTa
Ha JIOCKE WM Claii/la Ha 9KpaHe) MPU MOMOIIY BUCOYBETUUHUTENCH 7151 KOM(GOPTHOTO IPOCMOTpA.

[Tpu 3aHATHSIX ¢ OOYYAIOMIUMHKCS ¢ HAPYIIEHUSIMUA OMOPHO-ABUIaTeJIbLHOI0 aNnmnapara MCIoib-
3YIOTCS aJIbTepHATHBHBIC YCTPOICTBA BBOAA MH(OPMAIIMU U IPYTHe TEXHUUECKHE CPEe/ICTBA IprueMa/mepe-
Jadu yaeOHOM nH(OpMAIMK B TOCTYIMHBIX (opMax, MOOMIIEHON CHCTEMBI OOyUICHUS TSl JTIFO/ICH ¢ WHBA-
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JINAHOCTBIO.

14. OIIeHO‘lHLIe MaTepHuajJabl  METOAUYECCKUEC PEKOMEHIAUHU MO OPraHu3alluv U3yYCHUA
AUCHHUITINHBbI

14.1. Couepmalme OLICHOYHBIX MATCPHAJIOB U METOANIECCKUEC PEKOMECHAAIIUH
I[J'ISI OLCHKHU CTCIICHU C(bOpMI/IpOBaHHOCTI/I N YPOBHsA OCBOCHHA 3aKPCIIJICHHBIX 3a HHCHHHHHHOﬁ
KOMITCTCHITHUM HCIIOJIB3YIOTCA OLCHOYHBIC MaTCpHUajibl B COCTABE!

14.1.1. TecToBbIe 3a7aHUA
1. Kakas u3 nmpeacTaBiI€HHBIX CTPYKTYpP HE MOKET SIBJIATHCS OJHUM W3 BHJIOB OPTaHU3AIIMOHHBIX
CTPYKTYp NpoeKTa?
A) cTpaTeruyeckas;
b) dynkuumonanbHas;
B) npoekTHas;
I') maTpuunas;

2. Kakoill U3 yKka3aHHBIX KOJUIEKTUBHBIX OPTraHOB BBIOMPAET MPOEKTHI JUISl X BKIIOUYEHHS B UHBE-
CTUIIMOHHBIN nopTdess, Ha3HaYaeT KypaTtopa U 3aciyIlIMBaeT OTYETHI M0 Pean3aluy IPOEKTOB?

A) KOMaH/1a TPOEKTA;

b) xomana ynpaBieHHs IPOEKTOM;

B) coBeT nupekTopoB KOMIaAHHUH;

I') npoexTHBINM KOMUTET (KOOPAUHALIMOHHBIN COBET);

3. Ilox yqacTHMKaMU TPOEKTa TOHUMAKOTCS:

A) MHBECTOP, 3aKa34MK, pyKOBOJUTENIb U KOMaH/1a IPOEKTA;

b) xomania ynpaBieHus MPOEKTOM M KOMaH/1a MPOEKTa;

B) notpeburenu mpoeKTHBIX Pe3yJIbTaTOB, 3aKAa3YMK U KOMaH/1a MPOEKTa;

') opranuzanuu u ¢puznyYecKue Juia, HEMOCPEACTBEHHO UM OMOCPEI0BaHHO BOBJICUEHHBIE U 3a-
MHTEPECOBAHHBIE B PE3yJbTaTaX MPOEKTa;

4. MoxeT 1 opraHu3anus He IpUMEHATh HeKOoTopble TpeboBanus ctangapra PMBOK?
A) MOxerT;

B) moxer, ecnu He TpuMeHsieMble TPeOOBaHUS HE BIMAIOT Ha KAYeCTBO MPOIECCOB;

B) moxert, HO ToNbKO U3 TpeAMETHON rpynmbl «HTerpanus»;

') opranusanus J0KHA IPUMEHSATh Bce TPeOOBAaHUS CTaHAAPTA;

5. IIpoueccel IIIaHUPOBaHUS IIPOEKTA

A) cBsi3aHBI ¢ OM3HEC-TUIAaHUPOBAHUEM;

B) oGecnieunBaroT pa3paboTKy UCKIIOUMTENBHO KaJIeHIApHOTO TJIaHa;

B) nomMrMo npoyero BKIIOYAIOT IUIAaHUPOBAHUE YIIPABICHUS PUCKaMU;

') mbecreunBaloT TONBKO pa3paboOTKy CMeET, OI0/PKETa MPOEKTa, MIaHa M0 NepCOHANY U IJIaHUPO-
BaHUE KaueCTBa;

6. CTpaTterus mpoekTa — 310 ...

A) JxemaeMblil pe3ynbTaT IESATENBHOCTH, JOCTUTAaEMbId B HTOrE YCIEIIHOTO OCYIIECTBIICHUS
MIPOEKTa B 33JJaHHBIX YCIOBHSIX €TI0 BBIITOJHEHUS;

b) HanpaBneHust U OCHOBHBIE IPUHLIUIIBI OCYLIECTBICHUS ITPOEKTA;

B) nonyuyenue npuosuiu;

I') nprumHa cymecTBOBaHUS IPOEKTA;

7. THCTpYMEHT, KOTOpBIH (hopMallbHO aBTOPH3YET MPOEKT U SABISETCS 3BEHOM, COCIUHSIOIINM
MIPEICTOSIINI MPOEKT C TEKYIIEeH paboTol opraHUu3aIiH

A) ycTaB IIPOEKTa;

b) 6usnec-mens;

B) TOO;
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I') BoIrOa MpOEKTA;

8. Ynpasinenue cronmocTtsio B PMBOK BitouaeT npoueccsl. ..
A) pa3paboTky OromKeTa;

b) koHTpOIL BpEMEHH;

B) ynpaBienue pecypcamu npoexTa;

') pa3paboTKu CMETHI MPOEKTA;

9. Tun OGU3HEC-BBITOJ], KOTOPHIE MOTYT OBITH BBHIPAKEHBI B TEPMHUHAX (DMHAHCOBBIX TMOKa3aTeneit
3TO-...

A) u3MepuMBbI€ BBITO/IBI;

b) xauecTBEeHHBIE BHITO/IBI;

B) KonuuecTBEHHBIC BHITO/IBI,

I') duraHCOBBIC BBHITOMBI;

10. Boiroapl, koTopble MOTYT OBITh 3a(UKCHPOBAHBI HA YPOBHE HKCIEPTHOTO MHEHMSI WIIH CYXKJIe-
HUS 3TO:

A) U3MepUMBbIE BBITOBI;

b) kauecTBEHHbIE BHITO/IBI;

B) xonuruecTBEeHHBIE BBITO/IBI;

I') hbmHaHCOBBIE BHITOIBL;

11. YnpaBneHue cpokaMu BKJIIOYAET B ce€0s1 CIIETYIOIIIE TPOLECCHI. ..

A) dbopmupoBaHue criicka paboT MPOEKTa, OMPEICICHHE MOCIEI0BATEILHOCTH PabOT MPOEKTa;
B) onienka TpynoeMKOCTH U IPOAOIDKUTEIBHOCTH PadoT;

B) pa3zpaboTka 6a30BOTO pacnucaHus MPOCKTA;

') KOHTPOJIb U yIpaBICHUE PUCKAMU TPOCKTA;

12. MOHUTOPUHT coaepKaHus U 00beMa MPOEKTa OTHOCHUTCS K. ..
A) ynpaBieHUIO CPOKaMHU IIPOEKTA;

b) ynpaBneHuio kauecTBOM IIPOEKTA;

B) ynpaBneHuto conep:kaHueM MpoeKTa;

I') ynpaBieHuto HHTErpalueil NpoeKTa;

13. Kakue obnacTu 3HaHUI MPOEKTHOTO ynpasieHus Beiaenser PMBOK?
A) ynpaBlieHHE UHTETpAIUCH;

b) ununuanus;

B) nmepenaua o0nekTa;

I') KOHTpOIB;

14. Kakue rpynisl npoueccoB ynpasieHus Boiaenser PMBOK?
A) ynpaBlieHUE UHTETpAIUEH;

b) ununuanus;

B) nmepenaua o0nekTa;

I') ynpaBieHne CTOUMOCTBIO;

15. Paznuuus crangapros ISO 21500:2012 u PMBOK:

A) HOCSAT IPUHITUTIHATILHBIN XapaKTep;

b) kacaroTcs B OCHOBHOM OIMCaHUs IPOLIECCOB YIIPABIICHUS;
B) ecTh, HO cTaHIAPTHI HE ABISAIOTCS B3aMMOUCKITIOYAIOIINMU;
I') orcyrcTBYIOT;

16. B kakoM U3 cTaHAapTOB TpeOyeTCs OAMH T'eHepaIbHbIN T1an?
A) PMBOK;
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b) ISO 21500:2012;
B) 'OCT P UCO 21500-2014;
I') unbIX;

17. 1o Kakoro ypoBHs L1€J€CO00pa3HO OCYLIECTBIATh eKoMmno3uiuio B WBS?

A) 10 4-T0 YpOBHS BIIO)KEHHOCTH;

b) crenenp neranuzanuy A0KHA COOTBETCTBOBATh BHYTPEHHEH CHCTEME YNPABICHMS U €IUHON
cUCcTeMe KOHTPOJIS;

B) noka He OyzeT ycTaHOBJIEHA YeTKas MOCIEeI0BATEIbHOCTh padoT;

I') moka komMaH/1a MPOEKTa HE YCTaHET COCTaBIITh WBS;

18. Kakoe cpeactBo ¢ukcanuu COOBITHI MCIIONB3YeTCs NIl 0003HAUEHUsT OKOHYAHHUSI OCHOBHBIX
IIPOEKTHBIX ATANOB?

A) Bexa;

b) pesynbrat 3anaun;

B) HazHaueHus;

') pesyabrat paboThI;

19. YTto sBsIETCSI OCHOBHBIM BBIXOJIOM (p€3YJIbTaTOM) IUIAHUPOBAHUS IPOEKTa?
A) pa3BepHyTas cucTeMa YIpaBJIeHUs TPOEKTOM;

b) cBOaHBII M1aH POEKTA;

B) cBoaHBIN OTUET O X0/I€ peanu3alii MpoeKTa);

') Bce Ha3BaHHOE BHIIIIE;

20. YtoOBI 11eIOCTHO BOCIIPUHUMATH MPOEKT, HYXKHO IIOHUMATh CJIeIyIOIIe OCHOBHBIE MOMEHTHI:

A) pecypchbl, HepapXHIo pe3ylIbTaToB, COCTaB KOMaHbl, TOTEHIMAIbHbIE TPOOIEMbI IPOEKTA;

B) OTBCTCTBCHHOCTD, ITOJTHOMOYMA, MOTUBAIIUIO MCHCIKCPA MPOCKTA U KOMAaHbI,

B) Coneprxanue, orpaHUYEHUS U PUCKH TTPOCKTA;

I') uenu u 0XHUOaHUS 3aMHTEPECOBAHHBIX CTOPOH, YCTAHOBJIEHHBIN PE3yiabTaT U OCHOBHOM IpO-
IyKT MPOEKTA.

14.1.2. Tembl HHANBUAYAJIbHBIX 321aHUI
VYcranaenusarotes T3 npoekra, HanpuUMep:
1. CocTaBnenue nepena emiei.
2. VzydeHue nureparypsl 1o npodieme.
3. IloaroroBka NUIIOTHOTO MCCIICAOBAHMS.

14.1.3. 3auér

. 7151 4ero cyIecTBYIOT CTaHAAPThI MPOEKTHOTO MEHEKMEHTA?
. Kak onpenenars kputepuu ycnexa u HeyAauu mpoekTa’?
. KTo BXOmUT B cOCTaB 3aMHTEPECOBAHHBIX JIUI[?
. Uto Takoe 6a30BbIi IJ1aH IPOEKTA?
. UTo moHUMAaETCs OJI KpUTEPHUSIMHU ycIiexa MpoeKTa’?
. O3Hayaer M ycrex NpoeKTa yCrex opraHu3anuu?
. [IpuBenuTe mpuMepsbl MPSAMBIX U KOCBEHHBIX, MATEPUAIBLHBIX U HEMATEPUAJIbHBIX BBITOJ] Opra-
HU3ALUU.

8.CymiectBytoT it otinuust HanmonansHoro cranaapra Poccuiickoit @eneparuu ("TOCT P UCO
21500-2014.

9. PykoBOJICTBO MO MPOEKTHOMY MEHEKMEHTY" (YTB. U BBeneH B aeictBue [Ipukaszom Poccran-
napta ot 26.11.2014 N 1873-cT) ot MexxayHapoanoro cranaapra ISO 21500:2012? Eciu ga, mpuBeauTe
uX.

N NN R W

10. Kakue ynpapieH4ueckue rpyniibl mpoekta Boiaensier PMBOK?
11. Hackonbko 3ameTHO oHU oTiauvarotcs ot rpyni [SO 21500:20127

12. Yro moHmmaeTcss moxa oOiacTsamMu 3HaHUN mpoekTta? Kakue o0071acTH 3HAHWMA BBIIEISET
PMBOK?
13. B kakoii ctpane pazpadboran PMBOK?
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14. Yto nmoHuMaeTcs B CTaHAApPTE MOJI OPraHU3ALMOHHON CTPYKTYpOU MpoeKTa’?
15. YTO MOXET CIIY>KUTh OCHOBAHHUEM JJIsl Ha4ajia MpoeKTa?

16. Yto moHuMaeTcs MoJ| BBITOJaMHU POeKTa?

17. Kakue 1menu 1oCTUraroTcsi B pouecce NpOeKTHOM MHUITUALIUM?

18. Kakue nporeccsl BXOAs B COCTaB IMPOLIECCOB NHULIMALUU?

19. ConepxaHue NpoeKTa — 3TO OYEHb EMKOE MTOHATHE.

20. Yro BKIIIOYaeTcs B conepkanue npoekra no PMBOK?

14.1.4. Tems1 npoextos I'TIO

YcranasnuBatorcs T3. TunoBslie TeMBI:

1. Pa3zpaboTka (rHaHCOBO-3KOHOMUYECKOT0 000CHOBAHMS ITPOEKTa Ha MPUMEpE CTapTara.

2. Pa3paboTtka npoekTa B (conuaibHON) chepe, 00pa3oBaTeIbHON CpEJIE, ...

3. ®UHAHCOBO-?KOHOMHUYECKOE CONPOBOXKACHUE TEXHUYECKUX POEKTOB.

4. YrpaBieHne (GUHAHCOBBIMH PHUCKAMH WHCTUTYIIMOHAIBHBIX M YAaCTHBIX MHBECTOPOB Ha PHIHKE
LIEHHBIX OyMar.

5. OnTuMH3aKs HAJIOrOBOIO OpeMEeHH JIEHCTBYIOIIETO NPEANPUATHUSI.

6. YnpasneHue (PMHAHCOBBIMU IOTOKAMH OpTaHU3aLIUH.

14.1.5. TeMmbl KOHTPOJILHBIX padoT
Vnpasnenue 3arparamu npoekta. OLeHKa 3aTparT U ompezeieHue OrojpkeTa B XOJE IMPOLECCOB
IUTAHUPOBAHUS.

14.2. TpeGoBaHMSs K OLIEHOYHBIM MATepHAaJIaM /sl JIUI C OTPAHNYEHHBIMH BO3MOKHOCTSIMH
310POBbSI 1 HHBAJIH/I0B
st mun ¢ orpaHUYEHHBIMU BO3MOXKHOCTSIMU 3/I0POBbSI M1 MHBAJIHMJIOB MPEAYCMOTPEHBI JOTOTHU -
TeJIbHBIC OLICHOYHBIE MaTepUaJIbl, IEPEYCHh KOTOPBIX yKa3aH B Tabmuie 14.
Tabmuma 14 — JlomoMHUTENBHBIE MaTepHallbl OIICHUBAHUS TSI JIUI C OTPAaHUYEHHBIMH BO3MOXHOCTSIMHU
3JI0POBbsI 1 HHBAJIMJIOB

Kareropun Bupl 1O0N0THUTENBHBIX OLICHOUHBIX @DOopMbI KOHTPOJIS U OLICHKU
00y4aroLMXCs MaTepHasoB pe3yabTaToB 00yUEHUs

TecTbl, MICEMEHHBIE CAMOCTOSTEIIbHbIE
paloThl, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE PA0OTHI

C napymeHusMu
ciyxa

[MpeumyIecTBEHHO MUCHMEHHAS
npoBepKa

C napymenusmu | CobeceroBaHue 1o BoIpocam K 3auety, | lIpenmyiiiecTBeHHO yCTHas MpoBepKa

3peHus OIIPOC 10 TEPMUHAM (MHIUMBUYaJIbHO)
C napymeHusMu Pemenne qucTaHIIMOHHBIX TECTOB,
OIIOPHO- KOHTPOJIbHBIE Pa0OThI, MUCbMeHHbIE | [IpenMylecTBeHHO AMCTaHIMOHHBIMU
JBUTATEILHOTO CaMOCTOSITENIbHbIE PaOOTHI, BOMPOCHI K METOJAMH
anmapara 3a4eTy
C orpanunuenusMu 1o | TecTsl, TUCbMEHHBIE CAMOCTOSITENILHBIE [IpenmyniecTBEHHO IPOBEPKA
o01ieMe IMIUHCKUM paboThl, BOIIPOCHI K 3a4ETY, METOJAMH UCXOJISl U3 COCTOSTHUS
[IOKa3aHUsM KOHTPOJIbHBIE PA0OTHI, YCTHBIE OTBETHI | 00YYarOLIErocst HA MOMEHT IPOBEPKU

14.3. MeToanuyeckue peKOMeH/IAMM 110 OLIEeHOYHBIM MaTepuajiaM AJs JUL ¢ OTPAHUYEHHBIMH
BO3MOKHOCTSIMM 310POBbsI H HHBAJIN/I0B

Jis M1l ¢ orpaHUYEeHHBIMH BO3MOXKHOCTSIMHU 37I0POBbS M MHBAJIUIOB HPEAYyCMAaTPUBACTCS J10-
cTynHas opma npeoCcTaBIeHNs 3aJaHNil OIIEHOYHBIX CPEZCTB, @ IMEHHO:

- B IleyatHoi (opme;

- B IIeYaTHO (hopMe ¢ YBEITHUYEHHBIM MIPUPTOM;

- B (hOpME ITEKTPOHHOTO JIOKYMEHTA;

— METOJIOM YTEHHsSI ACCHCTEHTOM 3aJJaHusl BCIYX;

- Hpe0CTaBICHUE 3aJaHUs C HCIIOIb30BaHUEM CYPIONIEPEBO/A.

Jlumam ¢ OTrpaHWYEHHBIMH BO3MOXXKHOCTSIMH 3JIOPOBBSI M MHBAIHIAM YBEIHMYUBACTCS BpEMs Ha
HOATOTOBKY OTBETOB Ha KOHTPOJIBHBIE BOMPOCHL. /I TakuX 00y4arommxcst MpeayCcMaTpUBaeTCsl JOCTYII-
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Has popMa MpeoCTaBICHHS OTBETOB Ha 3a/1aHUs, @ UMEHHO:

- NMMCbMEHHO Ha OyMmare;

- Ha0Op OTBETOB Ha KOMITBIOTEPE;

- Ha0Op OTBETOB C UCIIOJIL30BAHUEM YCIIYT aCCHCTCHTA;

- NPE/ICTaBICHUE OTBETOB YCTHO.

[Iporneypa orleHUBaHUS PE3yJIbTATOB OOYUSHHSI JIMII C OTPAaHUYECHHBIMU BO3MOKHOCTSIMH 3JI0pO-
Bbsl M1 MHBAIMJIOB IO JMCUHUIUIMHE TPeIyCMaTpUBAET MpeaocTaBiIeHne nHpopmanun B Gopmax, aaarnTH-
POBaHHBIX K OTPAHUYCHUSM X 370POBBS M BOCTIPUATHS HHPOPMAIINH:

JJ1s1 JIMI ¢ HAPYIIEHUSIMM 3PeHUsI:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOM (hOpME YBEITMYCHHBIM HIPUPTOM.

JIJ1s1 JIMI ¢ HAPYIIEHUSIMHM CJIyXa:

- B (hopMeE AIIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU (opme.

JJ1s1 JIMI ¢ HAPYIIEHUSIMHM OTIOPHO-ABUTaTEJLHOI0 anmapara:

— B (hOpMeE IJIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU (opme.

HpI/I HeO6XO)II/IMOCTI/I JJI 1AL € OTpaHUYCHHBIMU BO3MOXHOCTAMMU 30J0POBbSA U UHBAJIM0B IIPOLC-
Jlypa OIICHUBAHUsI Pe3yJIbTaTOB 00yUCHHUS MOXKET MPOBOJIUTHCS B HECKOIBKO ATAIOB.
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