MHMUHUCTEPCTBO OBPA30BAHUA 1 HAYKUA PO
degepaibHOE TOCYAAPCTBEHHOE 0I0/kKeTHOe 00pa3oBaTe/IbHOE yUpeXXieHHe BhICIIero 00pa3oBaHus

«TOMCKUI TOCYIAPCTBEHHBIV YHUBEPCUTET CUCTEM
YIIPABJIEHUA U PATMOIEKTPOHUK»
(TYCYP)

= TUSUR YTBEPXIARO
m m UMNIVERSITY ITpopekTop 110 yuebHOI paboTe
Cep Mi-'r.-'-.'.l. 1B "....'..n 'w..:.-;:-l-li-.k'|-..--':':.ﬂ'-.inli.'-.f:l.-’-i-.:'.'.

Bragesey: Tpoawm Magen Edmpmosms

LeacTaatengs: ¢ 1001, 2016 no 16092010

PABOYAS ITPOTPAMMA YUEBHOW IV CLINITJINHBI
OCHOBBI yIIpaB/ieHUsl IePCOHAIOM

YpoBeHb 00pa3oBaHusi: BbIcIIee 00pa3oBaHue - 0aka/iaBpHaT

HarnipaBnenue mnoarotoBku (crienuanbHocTh):  38.03.04 TocygapcTBeHHOe W MYHHULUNATbHOE
ynpasJ/ieHHe

HanpagnenHocts (npo¢uns): ['ocyfapcTBeHHOE M MyHHUIIUNIA/IbHOE yIIPaB/ieHHe

dopma oOyueHUs: OUHAA

Pakysberer: PCY, PakynbTeT CHCTEM ylpaB/ieHus

Kadenpa: AOH, Kadeppa aBromaru3aruu 00padoTku napopmanmumn

Kypc: 3, 4

CemecTp: 6, 7

YueOHbIi ri71aH Habopa 2013 roga

PacripezsienieHre pabodero BpeMeHH

Ne Buzibl yueOHOM IeATebHOCTU 6 cemecTp 7 cemeCTp Bcero EvHunpbl
1 |Jlekuuu 18 18 36 YacoB
2 | Ilpaktnueckue 3aHATUS 18 36 54 4yacoB
3 | Bcero ayquTOpHBIX 3aHSITUM 36 54 90 4yacoB
4 | CamocrosiTenibHast paboTa 36 90 126 4yacoB
5 |Bcero (6e3 3K3aMeHa) 72 144 216 4yacoB
6 |IlogroroBka u cfjada sK3aMeHa 36 36 YacoB
7 | OO1jasi TPyj0eMKOCTb 72 180 252 yacoB
2.0 5.0 7.0 3.E

3auet: 6 cemecTp
JK3aMeH: 7 ceMecTp

Tomck 2016
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PilCC.\l()TpeHél 151 ()1()(’)})6HU Ha 3aCCJaHuM Kil(t)ﬁ;[pbl
npotokost Ne 300 ot « 20 » 10 2016 1|
JIUCT COIVIACOBAHMIA

Pabouasi mporpamMma cocTaB/ieHa C ydyeroM TpeboBanuii ®PenepanbHoro IlocysapcTBeHHOTro
oOpa3oBarenlbHOTO CTaHfapTa Bbiciiero obpaszoBanus (PT'OC BO) mo HampaBaeHWIO TIOATOTOBKH
(cnetmanbHOCTH) 38.03.04 T'oCcynapcTBeHHOe Y MyHUIMIIAIbHOE yIIpaBiaeHue, yTBepKaeHHoro 2014-12-

10 roga, paccMOTpeHa U yTBepsK/JeHa Ha 3acelaHuu Kadeaphl «___ » 20__ ropa, TIpOTOKOJI
Ne

Pa3paboTumku:

AccucreHt kap. AOU [Mumanraa M. A.

3aBeayromumii obecreunBarolei Kad.
AOHN Exmakos FO. I1.

Pabouasi mporpaMma coriacoBaHa C (hakyIbTeTOM, TTPOGUIMPYIOIel 1 BhIMyCKarollel KadeapaMu
HaripaB/ieHUs TTOJJTOTOBKU (CIeliaJbHOCTH).

Hekan ®CY Cenuenko I1. B.
3aBenyroluii BeIMycKaroiieit kag.

AOU Exnakos HO. I1.
OKCIePThI:

MeTtopuct kadenpsr AOU kap. AOU Konosanosa H. B.
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1. Ilesiu ¥ 3aauM AUCHUILTAHBI

1.1. ITes1 AMCLUIIIUHBI

Lenp wu3yueHus Kypca AUCLUILIMHBI «OCHOBBI yIIpaB/ie€HUs T1epCOHANIOM» 3aK/IHouaeTcsi B
(hopMHpOBaHUU Y CTYJEHTOB TeOPETHKO-METOAOJIOTUYEeCKOTO TIPEACTaB/eHHsT O Crocobax W
3aKOHOMEPHOCTsAX (OpMUpPOBaHUs, (YHKIMOHUPOBAHUS U WCII0/Ib30BaHUSI KaJpOBOr0O TMOTeHLMana, 4To
SBNISIeTCST  HeOOXOJUMOW COBOKYITHOCTBIO 3HaHWM, HEoOXOAUMBIX [y (HOPMHDOBAHUSI W Pa3BUTHS
COBpeMeHHBIX OpTraHK3alii B TF0O0OM CeKTope SKOHOMUKH.

Pa3BuTHe KOHLIENIMM YIIpaB/eHUsI YeJOBEYECKMMHM pecypcaMd O3HauaeT yBeM4eHHe
KalWiTa/JoB/IOKeHUM B  TpUB/eUeHWe T[epCoHana, TMojJep)KaHhe ero TPYAOBOM aKTUBHOCTH,
(dopMrpoBaHre U COBepILIEHCTBOBAHWE KOMIETEHLIMM il BbISIBJEHHSI JIMYHOCTHBIX BO3MOXKHOCTeW U
cnocobHocTteli. Takke COBpeMeHHble TeHJEHIIMM WHTepHAllMoHa/M3auu Ou3Heca TIpeArionaraioT
MOCTOSIHHYO MOZ€PHHU3aLMI0 TEXHOJIOTUU M0 yIPaB/IEHUO MIePCOHA/OM.

1.2. 3agaum JUCIMIIIAHBI

—  c(opMHpOBaTh TEOPETHKO-METO0/I0TMUECKYH0 OCHOBY yIpaB/IeHUs [IePCOHA/IOM;

—  M3YYWTh 3BOJIIOLIMIO B3IVISIIOB U COBpPEMEHHbIe MTOXO0/bI B YIIPaB/eHUH 1epPCOHA/IOM;

—  PacKpbITh COJiep>KaHHe TeXHOJIOTHM yTipaB/ieHUs NepCOHAIOM B OpraHM3al{iH, BKJTFOUAIOIIUX
npoLiefilypel: mof0opa, orbopa, HaiiMa, ajanTanuy, OOyueHHsI U pa3BUTHs, OLIEHKM M aTTecTal|y,
MOTHUBALIMY ¥ CTUMY/IMPOBaHUs MepCoHasia B OpraHu3alivy;

— cdopmupoBaTh Tpe/cTaBieHre 00 0CO6eHHOCTSIX KOPIOPAaTUBHOM KY/BTYDbI, POJIM U MeToax
dhopmrpoBanus ¢unocodry opraHu3aluy;

— cdopMupoBaTh TpakTUYecKHWe HaBbIKM KOMaHJHOW paboThl B XOfe pelleHUs 3ajau Iio
yTpaB/IeHUIO [IEPCOHAJIOM.

2. MecTo pucomiuingel B cTpyKrype OITIOII
HOucturiiHa «OCcHOBBI yripaBiieHust iepcoHanom» (B1.5.11) otHocuTcs K 610Ky 1 (6a3oBasi yacThb

[TpefmecTByOlUMM  AUCLIMIIMHAMY,  (OPMHUPYIOIMMU  Haya/bHble  3HAaHUS,  SIBJISIIOTCS
clefyolye AUCHUNINHBL: Teopyst opranusanuy, Teopust yripaB/ieHUsI.

[MocnenyrOIUMH AUCLUIIMHAMU SIBJISTFOTCS: [0CyjapCcTBeHHasi 1 MyHULIMTIA/IbHAs CTy»K0a, DTHKa
rOCyAapCTBEHHOUW Y MyHHLMIIATBbHON CITY>KOBI.

3. TpeboBaHus K pe3y/JbTaTaM 0CBOEHHS JUCHUII/THHBI

[Mpouecc n3yueHus JUCLIMIUIVHBI HarlpaB/ieH Ha ()OpMUPOBaHKE CJlelyHOLMX KOMITeTeHL{1it:

— OK-6 cnocobHOCThIO paboTaTh B KOIEKTHBE, TOJEPAHTHO BOCIPHWHHMMAS COLIMAJIbHEIE,
STHHUYeCKHue, KOH(eCCUOHA/bHbIe U KY/IbTYPHbIE Pa3/Inuls;

— OIIK-3 crocoOHOCTRIO TPOEKTHPOBATh OPraHW3allMOHHBIE CTPYKTYPBI, y4yacTBOBaTb B
pa3paboTke cTpaTerwiii yIipaBleHMs Ye/lOBeUeCKUMU peCypcaMd OpraHusalyii, TIJIaHUpOBaThb U
OCYILeCTBJIAITb MEpOIPUATHS, paclpefensaTb W [ieJIerMpoBaTh IIOJHOMOYMS C Y4YeTOM JIMYHOM
OTBETCTBEHHOCTH 3a OCYILL|eCTB/IsleMble MepOIPUATHS;

B pesynbrare n3yuyeHus JUCLMIVIMHBI CTYAEHT JO/DKEeH:

— 3HaTh OCOOEHHOCTU BeJEeHHUSI TePeroBOpoB; OCOOEHHOCTH W THUIIONOTHIO KOHQIMKTOB U
KOH(IMKTHBIX CHTyal|iii; OCHOBHble THIbl OpraHU3aliMOHHBIX CTPYKTYp; OCHOBHble CTpaTeruu
yTIpaB/ieHUs] TePCOHAZIOM B OpraHM3alii, O0COOEHHOCTH TPOEKTUPOBAHWS W THIIOJOTHIO KaJipOBOU
MIOJIMTHKH; OCHOBHbIE TeXHOJIOTUH yIIpaB/IeHus [IepCOHAIOM B OpraHu3aliiy.

— yMeTb IUIaHUPOBaTh U BeCTH epPeroBopbl; FPAMOTHO U SICHO M3/1aratb CBOM MBIC/IM B pa3HbIX
L|eJIeBbIX ayJUTOPHUSX; YMpaB/IATb KOH(MPIMKTHBIMA CHUTyaLMsIMHM; IPOEKTHUPOBAaThb OpraHMU3alliOHHbIe
CTPYKTYpbl; IPOEKTHPOBAaThb OpraHW3aljUOHHbIe CTPYKTYPbl CHUCTEMbI YIIpaB/IeHUs IIePCOHAIoOM B
3aBUCUMOCTM  OT  OpraHu3anuy;  paspabarbiBaTb  peKOMeHJalMd 10  COBEepLIEHCTBOBaHUIO
OpraHM3aliMOHHON KaJpOBOM CTpaTeruy U IMOJUTUKY; NPUMEHATh Ha MPaKTUKe TeXHOJIOTWU yTpaB/ieHUs
IIepCOHA/IOM.

— BJIAaAieThb MeTOJaMM Be/leHUs [1eperoBOpOB; MeTOaMU YIIpaB/ieH!st KOHQIMKTaMU; MeTOJaMU
NIPOEKTHMPOBAHWSI OpraHM3allMOHHBIX CTPYKTYp; MeToJaMud W MHCTPYMEHTaMu [0 yNpaBieHUI0
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TEXHOJ/IOTUAMHU YyIIpABJ/IEHUA I€PCOHa/Id B OpraHU3alinu.

4. O0beM AMCHUIIMHBI M BUABI YU4e0HO# padoThI
OO6wjasi TPYAOeMKOCTb [UCLMIUIMHBI cocTaByisieT 7.0 3ayeTHBIX €JUHHUIILI W TIpPeACTaBjieHa B
tabmuie 4.1.
Tabmuiia 4.1 — Tpyi0eMKOCTb TUCIUIIAHEI

Buzbl yueOHOM /1eATebHOCTU Bcero wacoB CemecTpsl
6 cemecTp 7 cemeCTp

AynutopHbie 3aHATHSA (BCEro) 90 36 54
Jlekuym 36 18 18
[IpakTrueckue 3aHATHS 54 18 36
CamocrosiTennbHasi paboTa (Bcero) 126 36 90
BbInosHeHWe OMaIlIHUX 3a/jaHUAM 8 8
ITpopaboTKa JIEKIJMOHHOTO MaTeprasa 46 18 28
[ToAaroToBKa K mpakTUUeCKUM 3aHSTHSIM, 36 18 18
ceMHHapam

Bcero (6e3 sk3ameHa) 216 72 144
ITogroroBka u cfjadya sK3aMeHa 36 36
OO0111ast TPYJ0OEMKOCTD Yac 252 72 180
3auetHble Equnuiel TpygoeMkocTu 7.0 2.0 5.0

5. Copepxanue AUCIUIIUHBI

5.1. Pa3jensl JMCHUILIMHBI U BU/IbI 3aHATHI
Pazfenbl AUCLUTIIMHBI U BU/IBI 3aHSATUM MPUBe/IeHbI B Tabuiie 5.1.
Tabmuija 5.1 — Pa3zenbl AUCLMIVIMHBI U BUJbI 3aHATUN

= =
= 8
g 8 - T
m o
= § E S 3 % =
= | ¥ | E | sE| i
No HasBanus paszesioB JUCLIUIIIIMHBI g 5 5 o © Sy
= g 5 | 50 = £
< S 9 9 52
2 g o © g X
& | 2
= @)
1 |Teopetrueckure OCHOBBI yIIpaB/IeHUS 6 6 12 24 OK-6, OIIK-3
11lepCoHaIoM
2 |Crparernyeckoe u orepaTvBHOe 6 6 12 24 OK-6, OIIK-3
ynpaBJieHHe [1epCOHa/IOM B OpraHu3alun
3 | [InaHupoBaHMe pabOThI C IEPCOHAIOM B 6 6 12 24 OK-6, OIIK-3
OpraHu3saLyu
4 | TexHo/IOrMM yIipaB/ieHys [IepCOHA/IOM B 14 28 62 104 OK-6, OIIK-3
OpraHu3aLyu
5 |TexHosoruu ynpas/jieHus1 pa3BUTHEM 2 4 14 20 OK-6, OIIK-3
repcoHasia B OpraHu3aluu
6 | YnpaBneHue roBeseHreM fepcoHasa B 2 4 14 20 OK-6, OIIK-3
OpraHu3aLyu
Nroro 36 54 90 180
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5.2. CogeprxaHue pa3/je/ioB AMCHUILUIAHBI (M0 JIeKIUAM)

CojiepskaHuie pa3/ienioB AUCLUIUINH (T10 JIEKLIUSIM) TIpUBe/ieHo B Tabsuile 5.2.

Tabsmura 5.2 - CofepykaHue pa3/iesioB JUCIUTIIVH (TI0 JIEKIUSIM)

Hassanus paszesnos

ConepskaHue pa3/enoB JUCLUTIAHEI 10
JIEKIUSIM

Tpyn0eMKOCTb,

q

dopmMupyeMbie
KOMIIeTeHL[UU

6 cemecTp

1 TeopeTryecKyie OCHOBBI
yIipaB/ieHHs! [1epCOHaIoM

OmnpegeneHye NOHATYSA yTIpaB/IeHUs
niepcoHasnoM. IIpeamer, 1jenu U 3agaun
JUCLUIVIMHBL. DBO/IOLUSA B3IVISAZI0B Ha
¢dbopmMHpoBaHUe JUCLIUTIIAHEI
«YTpaBjieHue repcoHanom». Iloaxoas! K
yIIpaB/IeHUIO NIepcoHaIoM. ['pyrirbl
TIPUHLIATIOB TIOCTPOEHUS CUCTeMBI
yIpaB/IeHUs [1epCOHAa/IOM: IPUHLIUIIBI,
XapakTepusylolye TpeboBaHUs K
(hopMHpOBaHUIO CUCTEMbI YIIpaB/IeHUs
[IepPCOHA/IOM, U NIPUHLIUIIBI,
orpe/ie/IAroLe HallpaB/ieHue pa3sBUTHUS
CUCTeMbl YIIpaB/IeHUs [TIePCOHAIOM.
Metozp! yripaB/ieHUs [1epCOHAJIOM:
a/IMUHHACTpATHUBHbIE, SKOHOMUYeCKue,
COLIMa/IbHO-TICUXO0JIOTUYe CKHe.

(@))]

Ntoro

OIIK-3

2 Crparermuyeckoe U oriepaTUBHOe
yrpasjieHue [1epCoHajIoM B
opraHu3aryu

CopeprkaHue 1 3a/1aud Ka/IpOBOM
MOIMTUKY. B3arMOCBsA3b KaipoBoOM
TIOJTUTUKHW U CTpaTeruy pa3BUTUS
nipenpustys. Kagposasi mporpamma
opraHuzaiuu, ¢pupmbl. TUTTEI KaJ]pOBO#
MOJIUTUKHU. DTarbl TPOEKTHPOBaHUS
KaJIpoBOM moutuku. Llenu u dhyHKIMU
PYKOBOZAUTE/IeN pa3TMUHbIX YPOBHEH B
peanu3alyy KaIpoOBOM MOTUTHKU.
Bo3HUKHOBeHUe CcTpaTervu yrpaBaeHust
riepcoHasioM. CoCTaB/IsItOLIMe CTPaTeruu
yrpaB/ieHUs epcoHasoM. B3anMocBs3b
CTpaTeryuy yrpaBjieHUs IepCoOHaIoM U
CTpaTeruy pa3BUTHUSI OpraHU3aLUU.
duocodus opraHuzalyy u Gunocous
yrpaB/ieHUsl IepCcoHaIoM

HToro

OK-6,
OIIK-3

3 IlnanvpoBaHue paboThI C
TIepCOHAJIOM B OpraHH3ariiu

IToHsATHE M CTPYKTYpPa KaJIpOBOIO
r1aHupoBaHus. OriepaTUBHBIN T/1aH
pabotsl ¢ nepconanoM. OnpefeneHue
NOTPeOHOCTH B MepCoHase OpraHy3aliy.
MeTozp! onpefienieHyst TOTpeGHOCTEH.
TexHomorysi ycTaHoB/eHus! IoTpe6HOCTH
B [IepCOHAIe.

Ntoro

OIIK-3
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Nroro 3a cemecTp

18

7 cemecCTp

4 TeXHO/IOTHUU yIIpaB/IeHUs
[IePCOHA/IOM B OpraHU3aLuu

OT60p Kak Ka/[poBast TEXHOJIOTHISL.
CrpykTypa u ycioBusi orbopa. OCHOBHBIe
(byHKIOMY ¥ TPUHLUIIEL 0TOOpa U
CrIoco0bI 3aMellieHust 10/HKHOCTeH.
VcTouHMKM HaliMa niepcoHana. Metozel
orbopa. OrbopouHoe cobecenoBaHue.
OnucaHye BakKaHTHOM JI0/DKHOCTH.
TpeboBaHus K KaHAWJaTaM Ha
3amellleH1e BaKaHTHOM [JO/DKHOCTH.
VHTepBbIOMpOBaHUe TIPY TIpHeMe Ha
paboty. BeicBoOOX/[eH1e TepcoHana:
3Tarbl, BU/Ibl YBO/IbHeHHH. OCHOBHBIE
TIOHSITUS ¥ TIOJIO’KEHHUST 00 OLIeHKe
repcoHasa: Lie/u, peJMeT OLIeHKH,
npuHLuMnbl. CHcTeMa OLleHKU NepCcoHara.
OreHKa MH/AWBUYa/IbHBIX U
npo¢eCCUOHA/IbHBIX KauyeCTB
COTPYZAHUKOB. OLIeHKa
ripodeccroHaNbHbIX 3HAHUW, YMEeHUN U
HaBbIKOB I'OCYy/apCTBEHHOTO C/Ty’Kallero.
[TporpamMMa OL{eHKM MepcoHarna.
KoHKypcHbIY Habop mepcoHarna.
ATTecTalys repcoHasa. JTaribl
arTecTalyy M aHaJu3
pe3ynbratoB.®opMbl 3aHATOCTH U paboTa
10 KOHTPAKTYy. 3aK/t0ueHue TPyA0BOro
JoroBopa. VcnbiTaTenbHbIN CPOK.
[NoHsTHE, CTPYKTYPA, 3Talbl U BUJbI
ajlanTaluyy. MexaHusM yrnpaB/ieHus
MpOL{eCCOM ajanTauu. JINUHOCTHbIe
KaueCTBa aJjalTHPyeMOro COTPyJHHUKA.
Ajanranys MOJIOJbIX CIeLUanrCTOB.
KazipoBbIii pe3epB Kak Cpe/iCTBO
pa3BUTUS NlepcoHasna. Bujpl, Kputepuw,
(GyHKLMY U L|e/IF KaIpOBOTO pe3epsa.
VIcTOUHMKY U CTPYKTYpa KaZipoBOTo
pe3epBa. HopmatuBHO-TIpaBoBast
persiamMeHTalusi paboThl C pe3epBoM
Ka/lpoB opraHu3auyu. dopmupoBaHye
KaZipoBoro pe3epBa. Kpurepuu orbopa B
Ka/lpoBblii pe3epB. Pa3BuTre KajpoBOro
pe3sepBa. [IporpamMmMbl U MeTO/bI
MpaKTHYeCKOU MOJr0TOBKM Ka/pOBOrO
pesepBa. Vcronb30BaHue KaZipoBOro
pesepaa.

14

HNToro

14

OK-6,
OIIK-3

5 TexHos0ruM yrpas/ieHus
pasBUTHEM [epCOHaa B OpraHu3alu

MeTozp! 00yueHust Ha pabouem MecTe.
OcobeHHOCTH 00y4eHUH B3POCIIbIX
.O1jeHKa pe3y/ibTaToB 00yUeHusl.
B3anuMOCBs13b OpraHu3aLyii 1 yueOHbIX

OK-6,
OIIK-3
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3aBefieHu. [IporHo3upoBaHue
NOTpeOHOCTeH B TIOATOTOBKe
crieriasucToB. CylHOCTD
1po¢eCcCUOHa/LHOTO Pa3BUTHS.

Nroro 2
6 YmpaBneHve noBefeHueM OCHOBHBIE BOIIPOCHI Pa3BUTHS TPYLOBOTO 2 OK-6,
IlepcoHasa B OpraHu3aLiviu roTeHI{rana paboTHUKOB. [11aHMpoBaHue OIIK-3
TPYZ0BOM Kapbephl paboTHUKa. [ToHsTHE
Y 3Tan Kapbepbl. Mogienu 1 TUIbI
Kapbephbl. YTpaB/ieHUe C1y>KebHo-
ripoecCroHaTbHBIM MPO/IBUKEHUEM
repcoHasia Ha IpeArpUsTUN.
Ntoro 2
Wtoro 3a cemecTp 18
Wtoro 0

5.3. Pazgenbl AMCHUIUIMHBI M MEX/UCIMIT/IMHAPHBIE CBS3M C 00eCneurnBalIUMH (MPeAbIAYIMMHI)
4 o0ecnieyrBaeMbIMH (MOC/IEAYHOIUMHU) AUCHHUITHHAMHA
Pa3ziesbl JUCHIATIIMHBI M MEXXAUCIIUTUIMHAPHBIE CBSI3U C 00eCreuruBaromMu (MpeabIIyIuMKu) 1
obecrieuriBaeMbIMHU (TTOC/IEAYIOLAMH) JUCIIUTUTMHAMU TIPeICTaB-/IeHbI B Tabuile 5.3.

Tabsura 5.3 - Paszesnbl AUCITUTUTUHBI M MEXIUCIIUTTAHAPHBIE CBSI3U

Ne pa3zenoB JaHHOM AUCLUIIMHBI, [7Is1 KOTOPBIX
HeoOX0IUMOo H3yueHre 00eCTIeunBaoLUX U

Ne HanmeHoBaHue JUCLUIVIMH obecreurBaeMbIX JUCLATIINH
1 2 3 4 5 6
[IpeaiecTByroLyie JUCLUATIIMHBI
1 |Teopus opranusanuu + + +
2 | Teopus ynpasneHus + + +
[Tocnepyroiye AUCLUITIMHBL

1 |TocyzapcTBeHHast U MyHULMIIA/IbHAsA N

cny»k0a
2 | JTHKa rocyilapCTBeHHOU U N 4

MYHHULIATIA/TBHOM CITY>KOBI

5.4. CooTBeTCTBHE KOMIIeTeHIUH, () OPMUPYeMBbIX NP U3yYeHUH JUCHUIUIHHBI, U BU/I0B 3aHATHI
CooTBeTCTBME KOMIETeHLMH, (POPMUPYeMbIX NpPU W3yUeHUW [UCLIAIUIMHBL, U BUJOB 3aHATHN

nipeZicTaBeHo B Tabsnutie 5.4

Tabmuma 5. 4 — CoOTBeTCTBME KOMIETEHI[MM W BHUOB 3aHATHH, (OPMHUDYEMBIX TIPU H3yUeHUU

HCIUIJIMHBI

Bunpbl 3aHATHI

KomneTeHiyn
Jlekiun

IIpakTnyeckrie 3aHATUS
CamocTosiTenibHast paboTa

@®opMbI KOHTPOJIS
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OK-6 + + + JomarrHee 3ajanme, JK3aMeH,
Ornpoc Ha 3aHATUSIX,
BricTyninenue (mokiaz) Ha
3aHsTHH, TecT

OIIK-3 + + + HomarHee 3aziaHve, JK3aMeH,

Ornpoc Ha 3aHATUSIX, 3ayerT,
BricTynienue (goknaz) Ha
3aHsATHH, TecT

6. IHTepaKkTUBHBIE MeTOABI M ()OPMBI OpraHU3aIuu 00yYeHHs

He mipegycmorpeno PYII

He npegycmorpeno PYII

7. JTabopaTopHbIi MPAKTUKYM

8. IlpakTHueckue 3aHATUA

CojiepskaHye pakKTHYeCcKHUX paboT nprBeieHo B Tabwmiie 8.1.
Tabsura 8. 1 — CozepkaHue MPakKTUYECKUX paboT

3 <]
g Z E
s = =
Z > 3
Ha3sanus paszesos CopeprkaHye NpakTUYeCKUX 3aHATUN § = £ QE
=
S 8 =
2 o 9
= S
6 cemecTp
1 TeopeTruecKrie OCHOBBI npakTuyeckoe 3aHsThe Ne 1 «OCHOBBI 6 OK-6,
yIIpaB/IeHUs [1epCOHa/IOM yIpaBJ/IeHUs [1epCOHAaIoM»; OIIK-3
rpakTuyeckoe 3aHsithe Ne 2
«MeTof0/10rUs yIipaB/ieHus
IepCOHA/IOM»; IIpaKTUUeCcKoe 3aHsaTHe Ne
3 «KoHLenuus yrpas/ieHHs TepCOHAIOM»
Nroro 6
2 Crparermuyeckoe U oriepaTUBHOe rpaktryeckoe 3aHaTve Ne 4 6 OK-6,
yIpaB/ieHUe epCoHaoM B «®PopmupoBaHue 1iesiell U PyHKLUUN OIIK-3
OpraHu3anuu CUCTeMBbI YIIpaBJ/IeHHs IePCOHATIOM
OpraHu3aluk»; pakThUueckoe 3aHsTre Ne
5 «BbIOOp cTpareruu ymnpaeieHust
NIepCOHA/IOM OpraHu3aLvin»;
npakTuueckoe 3aHsaThe Ne 6 «IpuHLUIIBI
KaJIpOBOU MOTUTUKN»
Nroro 6
3 IlnanvpoBanue paboThl C rpaktuyeckoe 3aHaTve Ne 7 «VIcTOuHUKM 6 OK-6,
IIePCOHA/IOM B OpraHU3aLu MIOKPBITHS IOTIOTHATE/IbHON OIIK-3
MoTpeOHOCTH B IEPCOHAJIE;
rpaktryeckoe 3aHatve Ne 8 «MapkeTyHr
repcoHasiax»; rnpakTuyeckoe 3aHsaTue Ne 9
«CocraBnieHue 1 aHam3 banaHca
pabouero BpeMeHM»
Nroro 6
Wroro 3a cemecTp 18

7 ceMecTp
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4 TexHOIOTHY yTIPaB/IeHUS rnpakTuyeckoe 3aHstie Ne 10 28 OK-6,
[1epCOHa/IOM B OpraHu3anuu «PekpyTMeHT IepcoHasia»; rpakThyeckoe OIIK-3
3aHaTHe Ne 11 «AHanu3 BOTIPOCOB AJ1s1
cobecej0BaHUS; PAKTHUECKOE 3aHATHE
Ne 12 «AHanu3 cocraBa JIMYHOCTHBIX
KauyeCTB, HeXKeslaTeTbHbIX JJ1s1
KOHKDEeTHBIX JIOJDKHOCTEHN U
ripodeccueii»; mpakThyeckoe 3aHsaTHe Ne
13 «O1eHKa KaHauaTa A5 BbIIBHYKEHUS
Ha BaKaHTHYO [I0J/’KHOCTbY;
rpakTuyeckoe 3aHsatre Ne 14
«Agarnralys rnepcoHasa B OpraHu3aliin»;
rnpakTudeckoe 3aHsTre Ne 15 «OCHOBBI
OpraHu3alLvy TpyZa repcoHasna»;
rnpakTudeckoe 3aHsTre Ne 16 «OCHOBBI
BbICBOOOXK/IEHUSI TIepCOHaa B

opraHusaLmn»
Nroro 28

5 TexHosioruu yrpas/ieHus rpakTuyeckoe 3aHsatue Ne 17 «Pa3Butue 4 OK-6,

pasBUTHEM [epCOHa/a B OpraHu3aliuy |IlepcoHasa B OpraHu3arumn» OIIK-3
Ntoro

6 YrnpaBrneHue MoBeleHUEM npakTuyeckoe 3aHsaTve Ne 18 4 OK-6,

riepcoHasia B OpraHvsaLum «MoTuBalusi TPyZIOBOM /1eSTeIbHOCTU OIIK-3
MeHe/Kepa»
Nroro 4

Wtoro 3a cemecTp 36

Nroro 0

9. CamocrosiTesibHast paboTa
Buzpl camocTosiTeNTbHOM paboThl, TPYAOEMKOCTh U (hOpMUpyeMble KOMITeTEHLIUH TIPeJiCTaB/eHbl B
Tabmmie 9.1.
Tabnuiia 9.1 - Buabl camocTosATeIbHOM PabOTHI, TPYI0EMKOCTb U (hOpMHUPYeMble KOMITETEHITHH

A g
5 2 §
S 5 &
Bu/ibl CaMOCTOSITEILHOR | >
Hassanus paszesnos g " = ®OopMbI KOHTPOJIS
paboTsl S g g
s a =
o, o 2
= S
6 cemecTp
1 Teopetrueckue oCHOBBI |IToAroToBKa K 6 |OK-6, BricTynienue (goknaz) Ha
yIIpaB/IeHUs [IePCOHA/IOM | [IPAKTUUYeCKUM 3aHATUAM, OIIK-3 3aHaTuM, Onpoc Ha
ceMUHapaM 3aHATUAX
[TpopaboTKa /eKLIMOHHOTO 6
Marepuasa
Ntoro 12
2 CTpareruyeckoe u [ToaroToBKa K 6 |OK-6, BricTyninenue (foknan) Ha
orepaTuBHOe yIIpaB/ieHUe |[IpakKTUYeCKUM 3aHATUAM, OIIK-3 3aHaTUM, Onpoc Ha
TIepCOHA/IOM B ceMUHapaM 3aHATUAX, TecT
raHu3aluu
opraHu3ai ITpopaboTKa JIeKIMOHHOTO 6
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Marepuasa

Ntoro 12
3 InanupoBanue paboTel | [ToAroToBka K 6 OK-6, BeicTtynienue (goknan) Ha
C TIepCoHAaJIOM B MPAKTUYECKUM 3aHATUIM, OIIK-3 3aHATHH, 3aueT, Orpoc Ha
OpraHu3aLu ceMHHapam 3aHATUSAX, TecT

ITpopaboTKa JIeKLIMOHHOTO 6

Marepuasa

Ntoro 12
Wroro 3a cemecTp 36

7 cemecCTp

4 TexXHONOTUU [Togroroeka K 14 | OK-6, BricTynienue (goknaz) Ha
yIIpaB/IeHUs [1ePCOHA/IOM | [IPaKTUYeCKHUM 3aHATUSM, OIIK-3 3aHsATHH, OmpocC Ha
B OpraHu3aluu ceMHHapam 3aHATUSX, DK3aMeH

ITpopaboTKa JeKIIMOHHOTO 24

Marepuasna

IToaroroBka K 3K3aMeHy 24

Ntoro 62
5 TexHnosioruu [ToaroroBka K 2 |OK-6, HomaiHee 3azianue,
yIIpaB/IeHUs pasBUTHEM | [IPaKTUYeCKHUM 3aHATUSM, OIIK-3 Ornpoc Ha 3aHATUAX, TecT,
rlepcoHasia B OpraHusaljyy  CeMrMHapam JK3aMeH

ITpopaboTKa JeKIIMOHHOTO 2

Marepuasa

BeinosHeHne foMallHUX 4

3a/laHui

[ToaroToBka K 3K3aMeHy 6

Ntoro 14
6 Ynpasnenue ITogroroeka K 2 OK-6, JomarirHee 3aanue,
roBeZileHUeM IepcoHasa B | PaKTUUeCKUM 3aHATUSIM, OIIK-3 Ornpoc Ha 3aHATUSAX, TecT,
OpraHu3aLyu ceMHHapam OK3aMeH

ITpopaboTKa JeKIIMOHHOTO 2

Marepuasa

BrimmonHenne gomariHmnx 4

3a/laHuH

[ToaroToBka K s3K3aMeHy 6

Nroro 14
Nroro 3a cemectp 54

[ToaroroBka K 3K3aMeHy 36 OK3aMeH
Ntoro 162
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He mipegycmorpeno PYII

10. KypcoBas pabora

11. PeiiTHHrOBas cucTeMa JJisl OL[eHKH YCIIeBaeMOCTH CTYAeHTOB

11.1. bBanbHbIe OLleHKH /11 3/IEMEeHTOB KOHTPO0JIsl
Tabsuiia 11.1 — BasnbHble OLIEHKH [1J1s1 97IeMEeHTOB KOHTPOJIsI

. . MakcumanbHbIi
o MaxkcuManbHbIN MaxkcumanbHbIN
OJieMeHTbI yueOHOU Oarut 3a epuop, Bcero 3a
6amn Ha 1-yro KT ¢ | ©6asn 3a mepuof,
JlesiTeIbHOCTH mexay 2KT u Ha cemMecTp
Havasia ceMectpa | Mexay 1KT u 2KT
KOHel| ceMecTpa
6 cemecTp
BricTynsienue (goknan) Ha 15 15
3aHATUH
3auet 30 30
Ornpoc Ha 3aHATUSAX 10 10 20
Tect 14 14 7 35
Wtoro makcumym 3a 24 39 37 100
repuos
Hapacraroym utorom 24 63 100 100
7 cemecCTp
BricTynienue (goknan) Ha 15 15
3aHATUH
HomaniHee 3afaHue 5 5 10
Ornpoc Ha 3aHATUSIX 5 5 5 15
Tect 10 10 10 30
Wtoro makcumym 3a 20 35 15 70
repuop
JK3aMeH 30
Hapacraroym utorom 20 55 70 100
11.2. ITepecuet 0a/1/10B B OLIEHKH 3a KOHTPO/IbHbIE TOUKHU
[TepecueT 6a/IOB B OLIEHKH 3a KOHTPOJIbHBIE TOUKHU TIpeiCTaB/IeH B Tabuile 11.2.
Tabsura 11. 2 — ITepecueT 6asijIoB B OLIEHKHU 3a KOHTPOJIbHbIE TOUKH
bannbl Ha jaTy KOHTPOIBHOM TOUKH Orenka
> 90% oT MaKCMMasbHOM CyMMbI OasinoB Ha fgaty KT 5
Ot 70% 1o 89% ot MakcMMaJIbHOM cyMMbI OasiioB Ha Aary KT 4
Ot 60% 10 69% OT MakCcHMManbHOW CyMMBI O6asioB Ha gary KT 3
< 60% OT MakCMMasbHOM cyMMbI OasinoB Ha fgaty KT 2

11.3. ITepecuer cymMMbI 0a/IJIOB B TPAAAMIIMOHHYIO U MEXX/yHAPOJHYIO OL{€HKY
[TepecueT cymMMbl 6as/IOB B TPAJULIMOHHYIO M MEXIYHAPOAHYIO OLIeHKY Tpe/icTaB/eH B Tabmuiie

11.3.

Tabmuiia 11. 3 — ITepecueT cyMMbI 0a/IJIOB B TPAJAULIMOHHYIO ¥ MEXKAYHAPOAHYIO OLIEHKY

Ouenka (I'OC)

WToroBast cymma 6asios,

YUUTBIBAET YCII€IIHO CAaHHbIﬁ

9K3dMeH

Ounenka (ECTS)
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5 (oTIMYHO) (3aUTeHO) 90 - 100 A (oT/1MuHO)

85-89 B (oueHn xopol11io)
4 (xopo1Lo) (3auTeHo0) 75 -84 C (xoporo)
70 -74
65 - 69 D (ynoBneTBOpUTENbHO)
3 (YA0OB/IeTBOPUTEJIBHO) (3aUTEHO) 60 64 E (H0CpeACTBeHHO)
2 (HeyROB/IETEODUTEILHO) (He Hwxke 60 6annos F (HeyzmoBneTBOpUTEILHO)

3aUTEeHO)

12. Yueb6Ho-MeTOAMUYEeCcKOe M HH(OPMAILJMOHHOE 00ecreyeHHe AUCIUILIMHbBI

12.1. OcHoBHas /MTEparypa

1. EropumH A.ITl. Opranusaiys Tpyza nepcoHana: yue6HUK st By3oB / A. I1. EropumH, A. K.
3atitieB. — M.: Mudpa-M, 2008. — 318 c. (Hanmume B 6ubmoreke TYCYP - 10 3k3.)

2. byxankoB M.U. ¥YnpaBneHue repcoHanom: yueOHUK /st By30B / M. W. ByxankoB. — 2-e u3g.,
ucrp. u gor. — M.: Uadpa-M, 2008. — 398 c. (Hanuuue B 6ubmmoteke TYCYP - 10 9k3.)

3. Kyuuna E.B. YrparieHue TepcoHa/sioM opraHu3aiud: yueOHoe rocobue / E. B. Kyuuna ;
MuHucTepcTBO 00Opa3oBaHusi W Hayku Poccuibickort @Peneparn, KypraHckuii TocygapCTBeHHBIH
yHuBepcuteT. - Kypran : W3garenbctBo KypraHckoro yHuBepcurtera, 2012. - 110 c. : wn., Tabm. -
bubmmorp.: c. 83-84. (Hamuue B 6ubmioreke TYCYP - 2 3k3.)

12.2. lono/iHMTe/ILHAA JIMTepaTypa

1. barapmer A.B. [luarHoctrka npodeccroHaabHO BaKHBIX KauecTB / A.B. Barapiies. — CII6.:
[Tutep, 2007. — 186 c. (Hamune B 6ubmoreke TYCYP - 9 3K3.)

2. ConomanuguHa T.O. OpraHuzalMoHHas Ky/ibTypa KommaHuu: yueb.rmocoouwe / T.O.
ConomanuguHa. — Poccuiickasi skoHOMHuecKast akageMust uM. I. B. TlnexaHoBa. - 2-e u3z., repepal. u
por. - M. : Uudpa-M, 2007. - 623[1] c. : wi., tabn. - (100 et POA um. I. B. [1nexaHoBa). (Haiuuue B
oubmioreke TYCYP - 10 3k3.)

3. KansuoB I. H. KoHcantuhr: ot Ou3Hec-cTpaTeruud K KOPHOpAaTUBHOW HMH(OpPMAaliMOHHO-
ynpassisttoltiet cucteme [Tekcr]: yuebHuk asyis By3os / I. H. KansiHoB. - 2-e u3g., gom. - M. : Topsiuast
munus - Tenekom, 2011. - 210 c. : wi. - (YuebHoe mocobue. CrielianbHOCTD [Ji BBICIIMX YUeOHBIX
3aBefieHu). - bubmmorp.: c. 203-206. (Hamune B 6ubmoreke TYCYP - 15 3K3.)

4. MeppiHckuii B. I. ViHHOBalMOHHBIM MeHemkMeHT [Tekct] : yueOGHUMK aAnsi By3oB / B. T.
MenbiHCKHH. - M. : UTH®PA-M, 2012. - 295 c. : un. - (Boiciiee obpa3oBanue). (Hanuuve B OHOIHMOTEKE
TYCYP - 14 3k3.)

5. UYapan P. KasipoBblit 3cKasaTop: HaHATh WIKM BOCTIUTaTh auziepa? : rep. c aHrI. / P. Yapan, C.
Opottep, k. Hoan. - M.: CtanzaapTthl u KauectBo, 2009. — 214 [2] c. : un. - ([IenoBoe COBepIIIEHCTRO).
(Haymmume B 6ubmoteke TYCYP - 1 3k3.)

12.3. YueOHO-MeToANYEeCKOe TOCOOHE ¥ MPOrpaMMHOe ofecreyeHme
1. IMwumannHa M.A. OcCHOBBI yIlpaB/jeHUsl [epCOHA/IOM: MeTOZ. yKa3aHUsl K MpaKTH4yeCKUM
3aHATUSIM W OpraHW3alid  CaMOCTOSITeIbHOW paboThl Ayt CTyAeHTOB HamparieHus 38.03.04
«TocymapcTBeHHOe ¥ MYHUILIMIIABLHOE yripaBieHue» (ypoBeHb OakanmaBpuara). — Tomck: TYCYP, kad.
AOH, 2016. - 21 c. [OnekTpoHHmii pecypc]: caWr kap. AOU. -  URL:
http://aoi.tusur.ru/upload/methodical_materials/praktiki_OUP_GMU_2013_file_ 734_6959.pdf
[DnekTpoHHBIM pecypc]. -

12.4. Ba3bl AaHHBIX, UH()OPMALIOHHO CIIPABOYHbIEe U MOUCKOBbIe CUCTEMBI
1. HayuHo-o6pa3oBaTebHbIN MopTan yHuBepcuTeta http://edu.tusur.ru/

13. Marepua/nibHO-TeXHMYECKoe ofecrnedyeHne JUCIHUITHHBI
[IpoexkTop, 3KpaH.

14. ®oHpA 011eHOYHBIX CPEe/ICTB
@DOH/, OLIEHOYHBIX CPe/CTB IIPUBe/leH B IIPU/IOKeHNUH 1.
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15. MeTognueckue peKOMeH/Jaliy 110 OPraHUu3aliiy U3yYeHUs JUCLUILINHbI
be3 pekoMeHa11H.
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IIpunoxenue 1
MMWHHUCTEPCTBO OBPA3BOBAHUA U HAYKUA P®
deepanbHOE roCyapCcTBeHHOE 0I0/)KeTHOe 00pa3oBaTe/ibHOE yUpeX/eHHe BbICIIero 06pa3oBaHus

«TOMCKU TOCYOAPCTBEHHBIN YHUBEPCUTET CUCTEM
YITPABJIEHUA 11 PAIVNOSJIEKTPOHUKW »

(TYCYP)
YTBEPXIARO
[TpopekTop mo yuebHOM paboTte
I1. E. Tposin
« » 20 r

®OH/T OLIEHOYHKIX CPEJICTB 10 YUYEBHOW JUCIIATIJIMHE
OCHOBBI ynpaB/IeHUsI EPCOHAIOM

YpoBeHb 00pa30oBaHus: BbICIIee 00pa3oBaHue - DaKa/laBpHaT

Hanpaenenne moArotoBku (crneuuanbHocTh):  38.03.04 TocyjapcTBeHHOoe W MyHMIIUNA/JIbHOE
ylpaB/ieHHe

HanpaenenHocts (npodub): ['ocyfapcTBeHHOEe M MyHUIUNA/IbHOE yIIpaB/ieHHue

dopma oOyueHVs: OUHAsA

PakysnbreT: @CY, PaKky/nbTeT CHCTeM yIpaB/ieHus

Kadenpa: AOU, Kadegpa aBromarusaiuu 00padoTku uHGopManuu

Kypc: 3, 4

Cemecrp: 6, 7

YuebOHbI# 11aH Habopa 2013 rozga

Pa3paboTumku:
— Accucrent Kag. AOW HlumanuHa M. A.

3auet: 6 cemecTp
JK3aMeH: 7 ceMecTp

Tomck 2016
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1. BBegenue

®onp oreHouHbIX cpeficTB (POC) sBAsIeTCs MPUIOXKEHHEM K paboueid TIporpaMMe AMCIUTUIAHBI
(MpakKTUKW) U TIpeJCTaB/isieT COO0M COBOKYITHOCTb KOHTPOJIBHO-U3MEPHUTETbHBIX MaTepyuasioB (TUIIOBbIE
3a7iau (3aZjaHus1), KOHTPOJIbHBIE pabOThI, TECTHI U JP.) ¥ METOZIOB UX MUCIIOIb30BaHUs, MpefHa3HaueHHbIX
JUIs ©3MepeHUsi YPOBHSI JOCTKEeHHs CTYAeHTOM YCTaHOBJIEHHBIX Pe3y/IbTaToOB 00yueHwUs..

®OC mno gucuuividHe (TNpakTUKe) WCIOMb3yeTCsl TPU MPOBEAEHUM TeKYIlero KOHTPOJIS
yCreBaeMOCTH M IPOMEKYTOUHOM aTTecTalluu CTyJeHTOB.

[TepeueHb 3aKpeIyIEHHBIX 3a JUCLIUIIIMHOM (TIPAaKTHUKOH) KOMIIETEHI[WH MpUBeeH B Tabwie 1.
Tabnuiia 1 — ITepedeHb 3aKpeIvIeHHBIX 3a JUCIUTUIMHON KOMIEeTeHLIUN

Kopg, @opMy/IMpOBKa KOMITeTeHL|UU Otarbl opMHUPOBaHUST KOMIIETEHITUM
OK-6 CTIOCOOHOCTBIO paboTaTh B KOJIJIEKTHUBE, IomkeH 3HaTh 0COOEHHOCTH Be/IeHUs
TOJIEPAHTHO BOCIIPUHUMas COLMA/IbHEIe, TIeperoBOpoOB; 0COOEHHOCTH U THUTIOTIOTUIO
THUYeCKUe, KOHheCCUOHA/IbHbIe U KOH(IMKTOB U KOH(MIMKTHBIX CUTYyall1i;
KYJIbTYPHBIE pa3/uuus OCHOBHbI€ TUITbI OPTraHU3alMOHHbBIX
OIlK-3 CTI0OCOOHOCTBIO MTPOEKTUPOBATh CTPYKTYDP; OCHOBHBIE CTpATEI MK

OpraHM3al[MOHHbIe CTPYKTYPHI, yUaCTBOBAaTb B
pa3paboTKe cTpareruit yrpas/ieHus
yesi0BeyeCKMMHU pecypcaMu OpraHu3aliyy,
TJIaHUPOBATh U OCYIIECTB/ISITh MEePOMNPHUSITHS,
pacripefiesiith U JieJIeripoBaTh NIOTHOMOUUS C
yUeTOM JIMUHOM OTBETCTBEHHOCTH 3a
OCyI1leCTB/IsIeMble MEpPOTIPUSITHS

yIpaB/ieHus [IepCOHA/IOM B OpraHu3alLiHy,
0Cc00eHHOCTH MPOEKTUPOBaHUS 1
TUIIOJIOTHIO Ka/IpOBOM MO/TUTUKY;
OCHOBHBbIE TeXHOJIOTUU YIIpaB/IeHuUs
IIepCOHA/IOM B OpraHU3aLvu. ;

JlomkeH yMeTb IJIaHUPOBaTh U BeCTU
IeperoBOpbl; TPaMOTHO U SICHO U3/1araThb
CBOY MBIC/IY B Pa3HBIX Lie/IeBbIX
ayIUTOPUSIX; YTIPAB/ISATh KOH(DIUKTHBIMU
CUTyaLUsIMH; IIPOEKTUPOBATh
OpraHu3aljMOHHbIe CTPYKTYPbI;
NIPOEKTUPOBaTh OpPraHU3alliOHHbIe
CTPYKTYPbl CUCTEMBI yTIpaB/IeHUsI
IIepCOHAJIOM B 3aBUCHMOCTH OT
opraHu3aluy; pa3pabareiBaTh
peKOMeH/laLiy 110 COBepLIeHCTBOBAHHUIO
OpraHM3alMOHHOU KaJ[pOBOM CTpaTeruu U
TIOJIMTVKY; TIPUMEHSTh Ha PaKTUKe
TeXHOJIOTUY YIIPaBJIeHHs] ITePCOHAJIOM. ;
[lomkeH BiajieTb MeTOlaMU BeJ|eHUsI
1eperoBOpoOB; MeTOJaMH YIIpaB/IeHUs
KOH(/IMKTaMU; MeTOJaM1 NIPOeKTUPOBaHUs
OpraHu3aljMOHHbIX CTPYKTYP; MeTOaMH U
WHCTPYMEHTaMH 110 YIIpaB/IeHUIO
TeXHOJIOTHSIMU yTIpaB/ieHNs [lepcoHana B
OpraHusaLyy. ;

OO11e XapaKTepUCTHKH T0Ka3aresneld U KpUTepueB

nipYBeZieHbl B Tabnuie 2.
Tabsuria 2 — O61Me XapaKTePUCTHKU TOKa3aTe/iel ¥ KpUTepreB OLIeHUBAHUsI KOMIIETEHIIHMIA T10 Taram

OlleHMBaHUA KOMHGTEHL[HFI Ha BCeX JTallaX

Tloka3zarenu u
KPUTEPUU

3HaTb

YmeTb

Bnagets

OtmuHo (BeIcOKM | OGmazaeT dhakTHUe CKUMU
YPOBEHD)

" TeOpeTU4YeCKUMH
3HAHUAMM B IIpefeiax

OO6saaeT AMArIa30HOM
MPAaKTUUYECKUX YMEHMUH,
TpeOyeMbIX /ISl Da3BUTHS

KonTponupyet paborty,
MIPOBOJIMT OLIEHKY,
COBEPILLEHCTBYET JelCTBUS

r3yuaemoit 06/1acTu C TBOPYECKUX pelleHnH, paboThI
MOHUMaHHeM TPaHUI] abcTparupoBaHus
MIPUMEHHUMOCTH nipobsiem
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Xoporio (6a30Bbiii | 3HaeT (GakThl, NPpUHIUIEL, |O6/MagaeT qUara3o0HOM bepeT 0TBeTCTBEHHOCTh 3a
YPOBEHb) MIPOIIeCChI, 00IIHe MpaKTUUe CKUX YMeHHH, 3aBepilieHue 3a/jau B
TIOHATHS B Mpejienax TpeOyeMbIX /IJisl pellleHus1 | UCC/ie/[OBaHUH,
r3yuaemoii obsactu orpeZie/IeHHbIX TIP00JIeM B | IPUCTIOCAabIMBaeT CBOe
obsiacTu Uccie[OBaHus TioBe/ieHue K
obcTosITeNIbCTBAaM B
pelieHUH pobiem
YnosnetBopuTenbH | ObnazaeT 6a30BbIMU OO6mnagaeT OCHOBHBIMHU PabGotaeT npu npsimom
0 (TTIOpOTOoBBIi OOIIMMH 3HAHUSIMU yMeHUsIMU, TpeOyeMbIMU | HaO/TFOIeHUH
yYPOBEHb) IS BBITIOJTHEHUST TIPOCTBIX
3ajay
2 Peatu3anusi KOMIIEeTeHI[UI
2.1 Komnerennpua OK-6
OK-6: crocobHOCTEIO paboTaTh B KOJ/UIEKTHMBE, TOJIEPAaHTHO BOCIPUHHMMAsSI COL[A/bHbIE,

3THUYECKHe, KOH(eCCHOHAIbHBIE U KY/IbTYPHbIE Da3/THUMs.

st bopMUpOBaHKUS KOMITETEHIIUH HEOOXOAUMO OCYILIeCTBUTD Psifi 3TAroB. DTarbl HOpMUPOBaHHUs
KOMIIETEHLIUM, TMpPUMEHsieMble JJIs 5TOr0 BHUIbI 3aHATUH W MCIHOJb3yeMble CPEeJCTBA OLIEHUBAHUS
npe/icTaB/ieHbI B Tabsurie 3.
OPMMPOBaHUs KOMIIETEHLIMU U UCTIOIb3yeMble CPEe/ICTBA OLIEHUBAHMSI

Tabmuia 3 — Jrarbl

0COOEHHOCTH U
TUTIOJIOTHIO KOH(DTMKTOB U
KOH(IMKTHBIX CUTYyaLUM

SICHO U3/1araTb CBOM
MBIC/IU B Pa3HBIX L]e/IeBbIX
ayINTOPUSIX; YIIPaB/IATh
KOH(IUKTHBIMA
CUTYaLUsIMU

CocraB 3HaThb YmeTb Bnagets
CopepxaHue 0CO0EHHOCTH BeZIeHUs [JIaHUPOBAaTh U BECTU MeTOZAaMu BeJleHUst
3TaroB TeperoBopoB; reperoBOpbl; FPaMOTHO U | TIePeroBOpPOB; MeTOJaMU

ynpaB/ieHUsi KOHQJIMKTaMu

Buapl 3aHaTHM

* [IlpakTnueckue
3aHSATUS;

* Jlekuuuy;

* CamocrodTesbHas
paborta;

* [loaroroBka K
JK3aMeHy;

 IlpakTuueckue
3aHSATHUS;

* Jlekuuu;

* (CamocrosiTe/ibHast
pabora;

* TloaroroBka K
JK3aMeHy;

* CamocTosTenbHas
paborta;

Wcnons3yemblie
CpeJCTBa
OLIeHUBaHUs

¢ JlomalliHee 3a/laHUE;

* Oripoc Ha 3aHATHUSX;

* DK3aMeH;

* BeicTynnenue (goknag,

» JlomalliHee 3a/iaHue;

* Omnpoc Ha 3aHATHUSAX;

* OK3aMeH;

* BeicTynieHue (f0K1az

* JlomalliHee 3a/laHue;

* DK3aMeH;

* Brictynienue (goknazn
) Ha 3aHSITHH;

) Ha 3aHSITUY; ) Ha 3aHSITUY; * 3aueT;
e Tect; e Tecr; * DK3aMeH;
e 3auerT; * 3auer;
e OK3aMeH; * DK3aMeH;
@dopMyIMpOBKa MoOKasaTese W KPUTepHeB OLeHHMBAaHUS [aHHOM KOMITeTeHLIMM TpUBeJleHa B
Tabmumie 4.
Tabsuria 4 — Tloka3aTes U KpUTEPUU OLIEHUBAHUST KOMIIETEHI[UM Ha 3Tarax
CocraB 3HaThb YMmeTb Bnagets
OminuHo * B COBEpILEHCTBE

(BBICOKMI YPOBEHB)

¢ B COBEpIIEHCTBe 3TarllbI
JeJ/IOBBIX I1ePpEeroBOPOB ;
¢ B COBepLIeHCTBe

¢ I'PaMOTHO U SAICHO
H3/iaraTb CBOU MbIC/IU B
Pa3HBIX LIe/IEBBIX

METO/laMH BeJIeHUsT
TeperoBopoB ;
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THUIIOJIOTHIO KOH(DJIMKTOB, | ayUTOPUSIX; * B COBEpILEHCTBe
KOH(/IMKTHBIX * yIpaB/ATh MeTOoJaMH yIlpaB/IeHUs
CUTyaLui ; pa3IMYHbIMU KOH(JTUKTaMU;
* pas/iuyHbIe METO/bI KOH(TMKTHBIMHU
yIipaBeHUs CUTYaLUsIMU;
KOH(TMKTHBIMU * B COBepIIEHCTBe
CUTYaLUsIMU; TJIAHUPOBATh,
OpraHu30BbIBATh U BECTU
TIeperoBoOpkl;
Xopomwo (6a30Bblil | ¢ OCHOBHBIE 3TarbI * OpraHu30BbLIBATH U * OCHOBHBIMHU MeTOZaMUu
YPOBEHb) BeJleH1s 1IeperoBopoB; BEeCTU TepPeroBopkl; Be/IeHUsI TIeperoBOpOB;
* 0cobeHHOCTH * TPaMOTHO U SICHO * OCHOBHBIMU MeTOJaMH
KOH(JTUKTOB U W3j1araTtb CBOM MbIC/IU B yIipaBIeHUs
KOH(DTMKTHBIX CUTYaLUii; | Pa3HbBIX 1]e/IeBbIX KOH(JTUKTaMU;
* TUIIOJIOTUIO dyJUTOPHUSIX;
KOH(JTUKTOB U * YIOpPaBJAThb
KOH(DIMKTHBIX CUTyaLUi; | KOH(IMKTHBIMU
CUTYaLUsIMU;
YIlOBNIETBOPUTENIBH | * 0COOEHHOCTH BEJEHUs | * IIpOBOJUTH * OCHOBHEBEIMU MeTOJaMU
0 (TIOpOroBBIi I1eperoBOpOB; I1ePEeroBOpkI; BejeHUs TIeEpErOBOPOB
yPOBeHb) * OCHOBHbBIE TUIIbI * IPaMOTHO U SICHO rnepuogruyeCcKu
KOH(JTUKTOB U W3/1aratb CBOM MbIC/IU B obpalljasick 3a MOMOLIBIO
KOH(DTMKTHBIX CUTYALUii; | Pa3HbBIX 1]e/IeBbIX K IIperiofjaBaTesito;
ayoUTOPUSIX; * OCHOBHBIMU MeTOJaMH
yIipaBeHUs
KOH(IMKTaMHU
repuoAnyYeCcKu
obparrasce 3a MOMOIIbIO
K TIperiofjaBaTesto;
2.2 Komnerenuusa OITK-3
OIIK-3: crocoOHOCThIO TPOEKTHUPOBATh OpPraHM3alMOHHbIE CTPYKTYPhl, y4YaCTBOBaTb B

pa3paboTKe cCTpareruii YIIpaB/eHWs UeJOBEUECKUMH peCypcaMM OpraHu3alldi, TUIaHUpOBaTh M
OCYILLeCTB/IATb MEpOTIPUSITUS, pacripefiefisiTb W JleIeTUpoBaTh [OJTHOMOYMST C yUeTOM JIMUHOM
OTBETCTBEHHOCTH 3a OCYILIeCTB/IsieMble MEPONPUSITUSI.

st hopMUpoBaHUsT KOMITeTEHIIMK HEOOX0[UMO OCYILeCTBUTh Psifi ITAroB. DTarbl GOPMUPOBAHKS
KOMIEeTeHL[UM, TpUMeHsieMble [Jid 5TOr0 BU/bl 3aHATUM M UCIOJb3yeMble Cpe/CTBa OLeHWBAHUS

TipeZicTaB/IeHbl B Tabmuiie 5.
Tabsuria 5 — OTaribl HOPMUPOBAHMS KOMIETEHI[UM 1 UCITO/Ib3yeMble CPeZICTBA OL€eHUBAHKS

CocraB 3HaThb Y™meTb Bnagets

CopneprkaHue OCHOBHbIE THUIIbI MPOEKTUPOBATh MeTOoZaMU

3TaroB OpraHu3alMOHHbIX OpraHu3alMOHHbIe MPOEKTHUPOBAHUS
CTPYKTYP; OCHOBHbIE CTPYKTYPBbI; OpraHM3aLMOHHBIX
CTpaTervu ymnpaJieHus MPOEKTHUPOBATh CTPYKTYp; METOAAMHU U
TepCcoHasoM B OpraHu3alOHHbIe MHCTPYMEeHTaMH T10
OpraHu3aLuy, CTPYKTYPbI CUCTEMBI yTpaB/IeHUIO
0COOEeHHOCTH yrpaB/ieH!si IepCOHAIOM | TeXHOJIOTUSIMU
MPOEKTHUPOBAHUS U B 3aBUCHUMOCTHU OT ynpaB/ieHus [lepcoHasa B
TUIIOJIOTHIO KaZJpOBOU OpraHu3aLuy; OpraHu3aLuu
TOJINTUKHU; OCHOBHBIE pa3pabaTbiBaTh
TeXHOJIOTHH yTIpaB/ieHusi | peKOMeH/alyu 10
TepCOHAoM B COBEPILIEHCTBOBAHUIO
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OpraHu3aLuu

OpraHu3al|MOHHON
KaJ|pOBOM CTpaTeruu u
TIOJIMTHKY; TIPUMEHSTh Ha
NpaKTUKe TeXHOJIOTUU
yTpaBJieHUs [1epPCOHA/IOM

Buabl 3aHaTHM

* [IlpakTnueckue
3aHSTUS;

* Jlekumuuy;

* CamocTrodTenbHas
pabora;

* TloaroroBka K
JK3aMeHy;

* IlpakTuueckue
3aHSTHUS;

* Jlekuuu;

* (CamocrosiTe/ibHast
pabora;

* TloaroroBka K
JK3aMeHy;

e (CamocTosiTe/bHas
paborta;

Wcnons3yemblie
CpeJCcTBa
OLIeHUBaHUs

¢ JlomalliHee 3a/laHUE;

* Ornipoc Ha 3aHATHUSIX;
* 3auerT;

e OK3aMe€H;

* Beictyrinenue (goknag,

» JlomalliHee 3a/iaHue;

* Onpoc Ha 3aHATHUSAX;

* 3aueT;

* ODK3aMeH;

* BeicTynieHnue (f0K1az

* JlomalliHee 3a/laHue;

* 3auert;

* DK3aMeH;

* BeicTynneHue (moknaz
) Ha 3aHATUY;

) Ha 3aHSTUY; ) Ha 3aHAATUY; * 3aueT;
e Tecr; * Tecr; * OK3aMe€H;
e 3auert; * 3auer;
* DK3aMeH; * DK3aMeH;
dopMynMpoBKa TMoOKa3aTesell U KpUTepHeB OLleHHMBaHUS [laHHOM KOMITeTeHLIMM TpuBe/leHa B
Tabsuiie 6.
Tabnuiia 6 — IToka3aTesiM ¥ KpUTEPUU OL[eHMBAHMSI KOMIIETeHL[MH Ha JTarax
CocraB 3HaThb YmeTb Bnanets
OTauvyHO

(BbICOKMI YPOBEHB)

* B COBepLLIEHCTBe
TeXHOJIOTMU yTIPaB/IeHUS
TIepCOHAsIoOM B
OpraHu3alyy;

* B COBepIIEHCTBE
pa3/IMUHbIe THITBI
OpraHU3al[MOHHbBIX
CTPYKTYP;

* TUITOJIOTHIO
OpraHU3alMOHHBIX
CTpaTeruu, CBsi3b CO
CTpaTerussMu
yTIpaB/IeHUs TIEPCOHAIOM
B OpraHM3aliuy;

* B COBEpIIEHCTBe
TIPOEKTUPOBaTh
pa3uyHbie TUTIbI
OpraHU3alMOHHbBIX
CTPYKTYP;

* TPOEKTHPOBaTh
OpraHu3aloHHbIe
CTPYKTYPbI CUCTEMBI
yTIpaBJ/IeHUsI IEPCOHA/IOM
B 3aBUCUMOCTH OT
OpraHu3alyy;

* pa3pabaTbiBaTh
peKOMeH/Ial[|H T10
COBepILLIeHCTBOBAHHUIO
OpraHu3alMOHHOMN
KaZIpOBO# CTpaTeruu u
TIOJTUTHUKY B
3aBUCUMOCTH OT
OpraHu3alOHHOMN
crelrrKy;

* TIPUMEHSTb Ha
MIPAaKTHUKe TEXHOJIOTUH
yTIpaB/ieHUs
TIepCOHAsIoM;

* B COBEpLIEHCTBE
MeTOAaMU
MPOEKTHPOBAHUS
OpraHU3alMOHHBIX
CTPYKTYP;

* B COBEpLIEHCTBE
MeTOAAMU U
WHCTPyYMeHTaMHU T10
yTpaB/eHUI0
TEeXHOJIOTHUSIMU
ynpaB/ieHusi rlepcoHasna B
OpraHu3aluy;

Xoportio (6a30BbIit
YPOBEHD)

¢ Pas3/IMuyHbIe€ TUIIbI
OpraHM3alJMOHHBIX

¢ IIPOEKTHPOBATH
OCHOBHBIE TUIIbI

* OCHOBHBIMH MeTO/lJaMU
MPOEKTUPOBAHUS
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CTPYKTYP; OpraHu3alMOHHbBIX OpraHu3al[MOHHbBIX
* TUITOJIOTHIO CTPYKTYP; CTPYKTYP;
OpraHU3alMOHHBIX * TIPOEKTHPOBAaTh * OCHOBHBIMHU MeTO/laMH
CTpaTeruii; OpraHu3aloHHbIe Y UHCTPYMEHTaMH I10
* THUIIOJIOTHIO CTPATeruii | CTPYKTYPhl CUCTEMBI yTpaB/IeHUI0
yIIpaB/IeHUst yTIpaB/IeHUs TeXHOJIOTUSIMU
TIepCOHAIOM; TepCoHaIoM; yTpaB/ieHus riepcoHasa B
* OCHOBHBIE TEXHOJIOTHH | * TIPUMEHATH Ha OpraHu3aluy;
yTIpaB/IeHUs] IEPCOHA/IOM | TIPAKTHKe OCHOBHbBIE
B OpraHU3aliuy; TeXHOJIOTMU yTIPaB/IeHUSI
TepCoHaoM;
YIOB/IETBOPUTE/IBH | * TUITOJIOTHIO * TPOEKTHUPOBaTh * MeToJjaMH
0 (TIOpOroBEIi OpraHU3alMOHHBIX OCHOBHbI€ THIIBI TPOEKTUPOBAHUS
YPOBEHb) CTpaTeruii; OpraHu3alMOHHbBIX OpraHu3al[MOHHbBIX
* OCHOBHBIE THIIBI CTPYKTYD; CTPYKTYP TlepruoiiuecKu
OpraHU3alMOHHBIX * TIpPUMEHATH Ha oOparrjasich 3a TTIOMOII[BI0
CTPYKTYP; TIPaKTHKEe OCHOBHBIE K IpeTo/aBare/iio;
* OCHOBHBIE TEXHOJIOTHHM | TEXHOJIOTWU YTIpaB/ieHUsl | * MeTOAAMU U
yIpaBJ/ieHHs I1epCOHa/IOM mepcoHaJ/IoOM; HWHCTPYMEHTaMH I10
B OpraHu3aliuy; yTpaB/IeHUI0
TeXHOJIOTUSIMU
yTpaB/ieHus riepcoHasa B
OpraHu3alyu
TepuoANUe CKU
obparrasce 3a MOMOIIbIO
K TperiofiaBareiio;

3 TunoBbIe KOHTPOJ/ILHbIE 3a/JaHUSA
st peanmu3aniuyl BBIIIETIEPEUMCIEHHBIX 3a/lau 00y4YeHUs! MCIIO/b3YIOTCS TUTIOBbIe KOHTPOJIbHBIE
3a/laHysl WK WHbIe MaTepHuasibl, HeoOXoAUMbIe /IJisi OLIeHKUA 3HaHWM, YMeHHH, HaBBbIKOB W (W/IK) OIbITa
JleSTe/IbHOCTH, XapaKTepu3yIOLUX STambl (OPMHUPOBAaHUSI KOMIIETEHLIMA B TpoLlecce OCBOEHUS
oOpa3oBareibHOM MPOTrpamMMbl, B C/IeYIOIeM COCTaBe.

3.1 TecToBble 3aJaHuA

— KT0 13 NpaKTHKOB-K/IaCCHUKOB YTIpaB/JieHUYeCKOW MbIC/IM BIiepBble BB/ Ha CBOMX MPEATPUSITUIIX
8-uacoBoii pabounii feHb: a) @. Teinop 6) A. CtoyH B) I. ®opg r) A. dations

— Tlepeunciute TipuMepbl 00bEKTa YIIpaB/eHWsI MEPCOHA/IIOM: a) MepcoHan 0) WHCIEKTOp 10
KaZipaM B) CITeIL[Ua/IMCT TI0 KaZipaM T') PeKpyT A) pa3Hopabouuii e) 3aMeCTUTe b AUPEKTOpa M0 SKOHOMUKE
K) 3aMeCTUTe/Tb AUPEKTopa 10 KaZpOBOM MOJIUTHKE 3) SKOHOMHCT TI0 TPYAY M) MeHepKep TI0 TlepCOHaNy K
) Ka/IpoBbIli pe3epB

— Korza 1 B Kakoe BpeMsi BO3HUK/IA HayKa «YTipaBjeHue mepcoHasiom»? a) XIX Bek, CIIIA 0)
XX Bek, Poccust B) XX Bek, CIIIA r) XIX Bek, Poccus

— K kakomy Tmiepuofly BpeMeHH «YIpaBjieHWe TiepCOoHajioM»  C(hOpPMHPOBAIOCh B
CaMOCTOSTe/IbHYI0 AucHUIIMHY? a) 1900 6) 1960 B) 1990 1) 1930

— [lepeuncivTe 0CHOBHBIE TIOJIOXKEHUS TIPeICTaBUTe el TIOBeJjleHUeCKO IIKOJIbI: a) IPUMeHeHe
B 00/aCTM yTIpaB/ieHHsI T1€PCOHA/IOM HeWPOTMHTBUCTUYECKOTO TIPOrpaMMHpPOBaHusl 0) TIpUMeHeHue
METO/IOB MOTHMBHDOBaHHsI B 3aBUCHMMOCTH OT TIOTpeOHOCTeM pabOTHWKAa B) UeIOBEK, BOCIUTAHHBINA
orpezie/ileHHbIM 00pa3oM CTpeMUTCs OpaTh Ha ceOsi OTBETCTBEHHOCTH Ha paboTe T) pe3y/bTaThl TPyAa
ye/ioBeKa 3aBUCSIT HETIOCPE/ICTBEHHO OT OTHOIIIEHUM C paO0OUYMMU M PYKOBOJUTE/ISIMU

— ba3oBble 3/1eMeHThl KOHIIEMIUM YIIPaBIeHUs TIePCOHAIOM: a) MeTO0/I0THsl 0) 1iesu U 3a/1auu
YII B) dyskiuu YII 1) cucrema YII 1) Metoap! Y11 e) cucreMa oOmuyx nMpUHIUMNOB Y11 ’K) TeXHOMOTHUs
Y1

— KakoBo 3Hauenue koHLenmu Y11 ¢ TOUKY 3peHust uesioBeuyeCcKUx pecypcoB? a) (popMUpOBaHUE
UMH/DKA TIPeNPUATHS 0) MHTepHal[aInu3als paboyeli CUbI B) AUCIUTUIMHA /IJI1 BHEIITHUX KaHIU/IaTOB
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C 1[eJIbIO TIOMYYeHUs JO/DKHOCTH B KOMIIAHWH T') TIOBBIIIIEHHE TTPECTIKa 00pa30BaHUs Y MO/IPACTAIOIIEro
MOKO/IeHHs1 1) (GOpMUpOBaHME CTpeMJIEHHsSI K CaMOCOBEpIIEHCTBOBAaHMIO M caMopeanu3aliud B
OpraHu3aLyu

— BeibepuTe nMpUMephl aJIMUHUCTPAaTUBHBIX METO/IOB, PeaU3yIoIMXCsS B opMe HOPMaTHUBHOTO
BO37IEMCTBUS: a) TPaBWIA BHYTPEHHETO0 TPYJAOBOTrO pacriopsifika 0) JO/DKHOCTHbIe HWHCTPYKIUM B)
IITaTHOE PaclMCcaHue T) paboure HHCTPYKIUH [T) TTOJIOXKEHHE O TIoZIpa3/ie/IeHHH ) yCTaB OPraHu3aliuH )
OpraHu3aloHHasi CTPYKTypa MperpusiTUs

3.2 3auét

— Bomnpocs! Ha 3auer: 1. TeopeTuueckue OCHOBBI yIlpaB/ieHUs IepcoHasoMm. Llemu u 3agauu
gucuurivHel.  CyObekT, 00BeKT yrpaBieHusi 2. Pa3BuTue yrmpaB/ieHUsi TepCOHAOM B paMKax
KJ/IACCUYeCKOM LIKO/IbI MeHepkmeHTa 3. Pa3sBuTue ymnpassieHus: IepCOHaJOM B paMKaxX HEeOK/1aCCU4eCKOn
IIKOJIbl MeHe/>KMeHTa 4. KoHLerniys yripasieHusl IepcoHasoM 5. MeTozbl yripaB/ieHus: IepcoHanioMm 6.
OcobeHHOCTH yTIpaB/IeHus TIepCOHA/IOM B 3aBUCHMOCTH OT CTa[[UM Pa3BUTHsI opraHusaruu 7. [lepcoHart.
Onpepenenve. OcHoBHble Tnpu3Haku. Knaccudpukanms 8. dumocodust ynpasaeHUs I[epCOHATIOM.
OcobenHocty 1 xapakrepuctvka. [Ipumepsl 9. KagpoBoe u JoKyMeHTalMIOHHOe obecriedeHre CHCTeMbI
yrnpasneHuss repcoHaroM 10. HopmaTuBHO-MeTOAMUYeCKMEe [OKYMEHTbl CHUCTEeMbl  YIIpaB/eHUs
nepcoHanom 11. KagpoBas nomuTtvka opraHvsanuu. Knaccudukanus 12. 3rtanbl M0 NPOEKTHPOBAaHUIO
KaZIpOBOM MOJIMTUKKU. YC/IOBUS pa3paboTKu KaipoBou rosuTuku 13. CTpaTerusi yrpaB/ieHus TIepCOHAIOM.
B3auMocCBsa3b cTpareruy OpraHu3aliii U CTpaTerdy ympasjeHus IepcoHaraoM 14. OpraHusanioHHOe
NoBe/leHre. YPOBHM aHa/lv3a OpraHy3alMoHHOro nosefieHust. OcHoBHble (yHKIMU 15. Knaccudukanms
ToBeZleHus B opraHusanuu 16. PoneBoe nosegeHue B opraHusanuu. CTpyKTypa posieBoro nosegexHus 17.
AHTHpO/IEBOe M KOHTPIIPOAYKTHBHOe TIIOBefleHWe B opraHusauuu 18. HagposneBoe r1oBejeHve B
opranusaumu 19. OpraHusanuoHHas KyabTypa. DYHKIMM U OCHOBHbIe TOAXOAbl K ITOHUMAaHUIO
opraHu3alMoHHOW KynabTypbl 20. CTpyKTypa OpraHM3aljMOHHOM KyiabTypbl (Mogenb O.llleliHa,
I'Xoguurena) 21. XapakTepucTHKa OpraHM3alMOHHOW Ky/nbTypbl 22. IlopjepkaHve U HW3MeHeHue
OpraHM3alMOHHON KynbTypbl 23. «OnucaTesbHble» U «Jl0Ka3aTe/bHble» HarpaB/ieHUs] UCC/e[0BaHUMN
OpraHu3aljMOHHON Ky/JbTYpbl (MOZe/b KOHKYPUPYIOLIMX LieHHOcTel, mofenb I.Xoduirena, mozenb
[.[1sH1CcoHA)

3.3 TeMbl JOMAIIHUX 3aaHHH
— COCTaBHUTh JINUHOE pPe3ioMe
— COCTaBUTh JIMYHBIN TJIaH Kapbepbl

3.4 TemMbl OIPOCOB Ha 3aHATUAX

— OtTBeTuTh Ha C/eAyHOLIMEe BOMPOCHI MO pasgeny '"TeopeTMyeckue OCHOBBI YMPaBIEHUS
nepcoHasioM: 1. B uyeM 3akarouaeTcsl akTyaJbHOCTb M3yUeHUsI WCTOPUM TpyZa U [1elI0BOM
npeJnpUUMUMBOCTU? 2. Has3oBUTe rpynnbl TEOPUM yIpaB/ieHUs MepPCOHATIOM W BUJHBIX YUY€HbIX —
ripeicTaBuTesiel 3TUX Teopuit. 3. OxapakTepu3yiTe NOCTY/aTbl TEOPUM yTipaB/ieHus: nepcoHanoM. 4. Kak
MEHSIZIUCh 3a/laud DYKOBOJAWTEsel OpraHu3aluii C pa3BUTHMEM TeOpUM ympaBjeHusl repcoHasoMm ? 5.
Ha3oBuTe OCHOBHBIe 3Tarbl pa3BUTHS yIIpaB/eHUsl NepcoHanoM. 6. JlaliTe XxapakKTepUCTHKY KaXKZIOro U3
3TaroB MCTOPUYECKOTO pa3BUTHS YIipaBjeHUs repcoHasioM. 7. Kakyioo ponb B pa3BuThu 00IjecTBa
BBITIO/IHSIET COL[Ma/IbHAs TIOMMTUKA rocyaapctBa? 8. O003HaubTe TIPUOPUTETHI W OCHOBHBIE 3aJaud
COIL[MA/IbHOM MOTUTHUKH.

— OrtBeTuTh Ha C/IeAyrOLIKe BOIIPOCHI I10 paszeny "CrpaTernyeckoe U orepaTyvBHOe yIipaBjieHue
repcoHajsioM B opraHu3anuu': 1. UTo Takoe KazApoBas TMOJIMTUKA TOCYAApCTBa, OpraHu3auuu? Buabl
KaJpOBOM MOMWUTUKU. 2. PackpoiiTe copep)kaHue 3TaroB (OPMUPOBaHUSI rOCY[apCTBEHHOM Ka/lpOBOM
nomutvky. 3. UeM BbI3BaHa HEOOXOAMMOCThH CTPATErHueCKOro YIIpaBeHUs opraHusauyveit? 4. Ha3oBure
OCHOBHbIe TIDUHLIMIIBI CTpaTerdyeckoro yrpaeieHus. 5. [losicHuTe 3Tarbl Iporecca CTpareruyeckoro
ynpasiaenus. 6. [lo kakuM mnapameTpaM MpPOU3BOJUTCS aHaIW3 BHELIHeM W BHYTPEHHEU Cpefbl
opranuzanmu? 7. [laiite oripefesieHue MOHSTHSI CTPaTeruuecKoro yrpaB/ieH!s IePCOHA/IoM, ero CyobeKTa
U 00BbeKTa.

— OrtTBeTuTh Ha C/lefyrolle BOMNPOCHI MO pasgeny "TexHosiorvy yripaB/ieHUsl IIePCOHAIOM B
opranm3aiuu’: 1. Uto Takoe HaeMm Ha paboTy? 2. Ha3oBuUTe mpeuMyIecTBa U HeJOCTaTKU BHYTPEHHUX U
BHEIIHUX MCTOYHUKOB MpHB/eueHus: mepcoHana. 3. Jlaiite XxapakTepucTUKy 3(PQeKTUBHOCTA pa3/IMUHbIX
VCTOYHUKOB HaiiMa nepcoHana. 4. Cchopmynupyiite npaBuia, KOTOPLIMU C/ie[lyeT pyKOBOZCTBOBaThCS MPU
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orpeziesieHUH TpeOOBaHMH K KaHAW/ATaM Ha JIO/DKHOCTh PYKOBOAUTE/ISI WK CTeL[Ha/TUCTa YIIpaBIeHus. 5.
HaszoBuTe IpyTIrbl [e/I0BbIX U IMUHOCTHBIX KAaueCTB, KOTOPbIE UCIIO/Ib3YHOTCS MPU 0TOOPe KaHJ1/JaToB Ha
BaKAHTHYIO [JO/DKHOCTb DPYKOBOAWTENIS WM CIeldanucTa yrpasieHus. 6. [laliTe XapaKTepUCTHKY
MeToflaM OLeHKM M OoTOopa TmepcoHana. 7. PackpoiiTe copep)kaHue IpoLeAyphl Ipoiecca oTbopa
KaH/u/aTa Ha 3aHATHE BaKAHTHOH JO/KHOCTUA. 8. Kakue TecThbl CjieyeT HCIIOb30BaTh /st O0TOOpa
pabOTHUKOB Mpu rpreMe Ha paboty? 9. Uto Takoe Moj00p U pacCTaHOBKA repcoHata? Yem OTIMdaeTcs
oTOop mepcoHasa ot mogoopa? 10. Ha kKakuxX MpUHIUIIAX OCHOBBIBAETCS IMO[00P M paCCTaHOBKA KafipOB?
11. B ueM 3aK/TFOYaeTCs CYLIHOCTh MPO(UILHOTO MeTo/ia Mofid0pa ¥ paCCTAHOBKHU KaZ[pOB?

3.5 TemsI JoK/1a70B

— 1. Ympasnenue TmepcoHa/ioM B CUCTeMe MeHe[pkMeHTa opraHusanuu 2. IIpaBoBoe
peryiMpoBaHue TPYZOBBIX OTHouleHWd 3. CpaBHUTeNbHbIM aHaauM3 TMOAXOA0B K yIpaB/IeHUIO
YyesIOBeUeCKUMU pecypcaMu 4. YrpaB/ieHWe OpraHW3alMOHHOM KyJIBTYPOM: 0COOeHHOCTH POCCHICKOTO
MeHTanuteta 5. CpaBHUTe/bHBIM aHaauM3 OJHOMEDHBIX CTWIEd pPYKOBOACTBA M OLIEHKA HX
s¢dektBHOCTH 6. MHOrOMepHble MOJieIM PYKOBOJACTBAa M MX OCOOEHHOCTH 7. AHamy3 TPaKTUKA
TIpYMeHeHHUsl pa3/IMuHbIX MEeTO/I0OB PYKOBOACTBA 8. YUeT ICHUXOJOTMUeCKUX 0COOeHHOCTel JMUHOCTH B
TripoLiecce yrpas/ieHus NepcoHasoM 9. JIMYHOCTHBIEe U Jie/IoBble KauecTBa pykoBoautessa 10. McTouHuKH
Y aHa/lv3 MepBUYHOM MH(popMalMu O nepcoHane 11. «AMepUKAHCKUM» U «AMOHCKWN» TOAX0A K
yTIpaB/eHUI0 TepcoHasoM. Pasnuunsi v obmiye yeptel 12. PBIHOK Tpyza: MOHSATHE, BUABI, MeXaHW3M
(yHKIIMOHMpPOBaHYs. B3auMoCBsI3b NpeAnpusITUs C TepPUTOPUa/Ib-HbIM PBIHKOM Tpyza 13. YmpasreHue
TeKy4eCThIO TIepCOHa/Ia Ha COBPeMEeHHBIX TpeANpUATUsX: aHanu3 U 00o06meHne ombita 14. TlonsaTre u
JKOHOMHYECKasi CYIIHOCTb 3apaboTHOM Twiatel. POpMBI M CUCTeMbl 3apaboTHOW TwiaThl 15.
CpaBHuTe/IbHAsl XapaKTepuCTHKa MeTOJOB [1e/I0OBOM OLIeHKM W arrecrauuy nepcoHasna 16. Metogpl
o0yueHust ¥ pa3BuTus niepcoHasa. CoBpeMeHHbIe MeTObl 00yueHust 17. TpyaoBol MOTeHLas: TTOHSTHE,
XapaKTepUCTHKa, (PaKTOpkl, BAUSIOIIME Ha (pOPMUPOBaHUe U Mcrob3oBaHue. CucTeMa rokasaresen /s
aHasmu3a TpyaoBoro mnoteHiana 18. Omnbir CIIIA B 00/1aCTM CO3JaHUS OIIEHOUHBIX L[EHTPOB U
ocobenHocT ux co3panus B Poccum 19. Tlporpammel BBesieHMss B fomkHOCTH 20. IlnaHvpoBaHue
Kapbepbl, KaK MeTOJ, yrpaB/ieHusi nepcoHasioM 21. Ka/poBblii ayqUT W ero OCHOBHble OOBeKThl 22.
KazipoBbIii KOHCAATUHT KakK 3/IeMEeHT pPa3BUTHS KaZIpOBBIX CIyK0 23. MoTuBaLMsi ¥ CTUMYJIHPOBaHUe
TpyZla Ha poccuickux npeanpusatusax 24. CoBpeMeHHble HeCTaHZApTHble METOJbl MaTepuaabHOIro
CTUMY/IMPOBaHUA TpyAa 25. YlpasieHue I[OBeJeHUWeM IlepCoHasa B opraHusanuu 26. YmpasieHue
OpraHM3alOHHOM KYJIBTYPOi: 0COOEHHOCTH POCCUHCKOTO MeHTanuTteTa 27. OCOOeHHOCTH yTIpaB/ieHus
BHYTPHUOpraHU3aLMOHHbIMA KOHGuKTamu 28. [lenoBas Oeceqa Kak ¢opma ycTHOro obOmeHa
yuHpopMarmei 29. CTtparerusi U TakTHUKa [|€/10BbIX II€PErOBOPOB

3.6 Dk3aMeHaLOHHbIEe BOIIPOCHI

— 1. IlepcoHan opraHu3aiuu. 2. ®unocodusi opraHU3alMi U ee OCHOBHbIe 37eMeHThl. CBsi3b
¢unocodur opraHu3zauuu C yrpaBieHueM TnepcoHanoMm. 3. KazpoBas monuTHKa opraHuzaluu. 4.
Crparerus opraHusanuu. Ces3b CTpaTeruu OpraHu3alMyd C yIipaBjieHueM [epcoHanoM. 5. OCHOBHbIe
TUTIBI TTIPOdeCcCUOHANBHON KY/IBTYPhI KaZ[pOBOTO MeHe>KMeHTa (COCTaBJisitollue, 3Tarbl (POPMUPOBAHUSI,
Tunel). Ponb pykoBoguTesss NMpU (POPMUPOBAHUM KOPIOPATMBHOM KY/AbTYPhl (CTW/IW yrpaBrieHus). 6.
OOyuenue miepcoHasna. [TpuHIMIEl 00yueHHs B3pOC/bIX yofei. 7. CyIHOCTb U LIed /Ie/IOBOM OL|eHKH.
Bugbl, criocobel ¥ MeTozbl fesioBoi oreHKW. 8. KazapoBbeiii pe3epB. Otarbl pab0Thl C pe3epBOM.
TurnuuHble omMOKM B paboTe C Ka/IpOBbIM pe3epBoM. 9. Atrectarust (MeTo/bl, 3Tarbl). OyHKIMU TI0
npoBeZieHH0 arrectaiuu. OTauuve arrectauyy oT fenoBoi oneHkKW. 10. Llenu cucteMsl yripaBiieHuUst
nepcoHasioM. [IpuHiMnbl yripaBneHusi nepcoHasnom. 11. KapbepHbili MeHemkmeHT. Pa3bl pa3BUTUS
npodeccroHana. TurnoBbele MoJenu Kapbepbl. 12. Apanrtaiusi nepcoHana. Ctaauu Tpolecca TPyAOBOM
apgarraiuu. 13. KoHuenuusi yripaB/ieHUsi TIepCOHA/IOM M ee COCTaBHble 4acTh. MeTozbl yIipaB/eHUs
nepcoHasioM. 14. CopeprkaresibHble Teopun MotuBalMu. 15. IIporjeccyasnbHble TeOpUM MOTUBaLMU. 16.
Benenvie nenoBbIX TieperoBopoB. [lnaHupoBaHue meperoBopoB. CriocoObl BefieHUs! TeperoBopoB. 17.
Pa3BuTHe HayKu yrpaB/ieHUs [1IepCOHA/IOM B MPOLieCCe 3BOMIOLMY Teopyur MeHe/kMeHTa. 18. CyIHOCTh
Y TUIMbI KOH(PIMKTOB B opraHv3auuu. [IpuurHbl KOHQIUKTOB. DTanbl KoH(auKTa. 19. CTUMynvpoBaHue
TpyZa mnepcoHana. 20. KaipoBbli MeHe[)KMEHT Ha pa3HbIX CTaJusiX pa3BUTHSl opraHusauuu. 21.
CoBpemeHHbIe TIOAXObl K YIIPaB/I€HUI0 TepCOoHaIoM. ATNOHCKas ¥ aMepUKaHCKasi MOZeJb YIpaB/ieHUs
niepcoHasioM. 21. MapkeTuHr mnepcoHana. 22. TeopeTudyeckre OCHOBBI AUCLIMITIMHBI «YTpaBeHUe
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TepcoHaioM». YIpaBJieHHe TepCoHaoM Kak HaykKa. dPakTopsl, BAUsIOIIMe Ha yIpaBieHue epcoHaioM B
opranuzaiuu. 23. PekpytMeHT. 24. KaapoBoe riaHMpoBaHHe. JTalbl U MeTO[bl TJIaHUPOBaHUS. 25.
Mogenu 1 0cO6€HHOCTH KaJJpOBOTO MEHEe/PKMEHTa.

4 MeTtoau4yeckHe MaTepHasbl
st obecrieueHust rpoiiecca oOyueHHUs] W pellleHus 3afau 00yueHUs] HUCTIONb3YIOTCS CeqyoIye
MarepHua’Ibl:
— MeToJuuecKWe Marepuasbl, OTpe/ie/sioliyde TpoLeAypbl OLleHWBaHUS 3HAHWMN, YMeHHH,
HAaBBIKOB U (W/M) ONbITa JeATeJbHOCTH, XapaKTepU3yHOIUX 3Tarnbl (Op-MUPOBaHWS KOMITETEHLHH,
cornacHo 11. 12 paboyeii MporpaMMel.

4.1. OcHoBHas 1uTeparypa

1. Eropumn A.I1. Opranusauus Tpyza repcoHana: yuebHuk ass By3oB / A. I1. Eropums, A. K.
3aiiteB. — M.: Uudpa-M, 2008. — 318 c. (Hamuuue B 6ubmioteke TYCYP - 10 3k3.)

2. ByxankoB M.U. YrnpaBnieHue repcoHanoM: yueOHUK Asisi By30B / M. U. ByxankoB. — 2-e u3f,,
ucnp. u gorn. — M.: IHdpa-M, 2008. — 398 c. (Hanuuue B 6ubmmoreke TYCYP - 10 3k3.)

3. Kyumna E.B. ¥YnpamreHue mepcoHasioM opraHu3auuu: yuebHoe mocobue / E. B. Kyuuna ;
MuHucTepcTBO obOpasoBaHusi W Hayku Poccuiickoit ®Penepaiuu, KypraHckuii rocygapCTBeHHBIM
yHuBepcureT. - Kypran : M3pmatenbctBo KypraHckoro ynuBepcurera, 2012. - 110 c. : wi., Tabm. -
bubmuorp.: c. 83-84. (Hanuuue B 6ubmioteke TYCYP - 2 3K3.)

4.2. lonoHMTe/IbHAA IMTeparypa

1. barapmer A.B. [luarHoctrka npodeccroHaabHO BaXKHbIX KauecTB / A.B. Barapies. — CII6.:
[Tutep, 2007. — 186 c. (Hamune B 6ubmoreke TYCYP - 9 3k3.)

2. ConomanuguHa T.O. OpraHuzalMoHHas Ky/ibTypa KommaHuu: yueb.rmocoouwe / T.O.
ConomanuguHa. — Poccuiickasi skoHOMHuecKast akageMust uM. . B. TlnexaHoBa. - 2-e u3j., repepal. u
por. - M. : Uudpa-M, 2007. - 623[1] c. : un., tabn. - (100 ner POA um. I. B. IlnexaHosa). (Haiuuue B
oubmioreke TYCYP - 10 3k3.)

3. KansuoB I. H. KoHcanTuHr: ot Ou3Hec-cTpaTeruud K KOPHOPAaTUBHOM WH(OpPMAalMOHHO-
ynpassisitoiteit cucteme [Tekcr]: yuebHuk asist By3oB / I. H. KansiHOB. - 2-e u3g., gom. - M. : Topsiuast
munus - Tenekom, 2011. - 210 c. : wi. - (YuebHoe mocobue. CrielianbHOCTD [Jisi BBICIIMX YUeOHBIX
3aBeieHu). - bubmmorp.: c. 203-206. (Hamune B 6ubmoreke TYCYP - 15 3K3.)

4. MeppiHckuii B. T. ViHHOBarMoHHbIH MeHemkMeHT [Tekcrt] : yueOHMK ayisa By3oB / B. T.
MeabiHCKHH. - M. : UTH®PA-M, 2012. - 295 c. : un. - (Boiciiee obpa3oBanue). (Hamuuve B OHOMOTEKE
TYCVYP - 14 5k3.)

5. UYapan P. KasipoBblit 3cKasaTop: HaHATh WKW BOCTIMTaTh auziepa? : rep. ¢ aHrI. / P. Yapan, C.
Opottep, Ix. Ho3n. - M.: Ctanzaaptsl u KauectBo, 2009. — 214 [2] c. : un. - ([lenoBoe COBEpIIIEHCTRO).
(Haymmume B 6ubmoteke TYCYP - 1 3k3.)

4.3. YueOHO-MeTOAMYECKOE MOCO0He U MPOorpaMMHoOe ofecreueHHe
1. IMumannna M.A. OcCHOBBI yIlpaB/ieHUsl [IepCOHA/IOM: MeTOZ. yKa3aHus K IpaKTH4eCKUM
3aHATUSM W OpraHMW3al[iM CaMOCTOSTebHOM paboThl [yis  CTyAeHTOB HarpaBieHus 38.03.04
«[ocynapcTBeHHOe ¥ MYHHUIUIIA/IBLHOE YIIpaBieHue» (ypoBeHb OakamaBpuata). — Tomck: TYCYP, kad.
AOHN, 2016. - 21 c. [DOnekrpoHHBIM  pecypc]: caWr kap. AOU. -  URL:
http://aoi.tusur.ru/upload/methodical_materials/praktiki_OUP_GMU_2013_file__734_6959.pdf
[DnekTpoHHbIH pecypc]. -

4.4. ba3bl JaHHBIX, HH(POPMAIMOHHO CTIPABOYHbIE M MTOUCKOBbIE€ CUCTEMBI
1. HayuHo-o6pa3oBaTeibHbIN MOpTan yHUBepcuTeTa http://edu.tusur.ru/
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