MHUHHUCTEPCTBO OBPA3BOBAHUS 1 HAYKHM POCCUHMCKOM ®EJEPAIIMA
DenepajbHOE TOCYIAPCTBEHHOE OI0KEeTHOE 00pa3oBaTe/ibHOE YUpek/JIeHHe BbICIIero 00pa3oBaHus

«TOMCKHM TOCYJIAPCTBEHHBIN YHUBEPCUTET CUCTEM
YITPABJIEHWA N1 PAIMOSJIEKTPOHUKI»

(TYCYP)
YTBEPXIAIO
JlupexTop nenapraMmeHTa 00pa3oBaHuUs
II. E. Tposn
«_» 20

PABOYA I ITPOI'PAMMA TN CHUITJIIMHBI
MeHen:KMEeHT

YpoBeHb 00pa3oBaHus: BhIcIee 00pa30BaHue - CIEIUATUTET
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®dopma 0O0ydeHHS: OUHASA

Qakynerer: PT®, Pagnorexunyeckuii paxkyabrer

Kadenpa: PTC, Kadenpa paguorexHn4ecKux CUHCTEM

Kypc: 3

Cemectp: 6

Y4eOnsiii mnan zHabopa 2017 rona

PaCHpe,[[CJ'IeHI/IC pa60qero BpEMCHU

Ne Bunpl yueOHO# nesTebHOCTH 6 cemecTp Bcero Ennaunner
1 Jlexnn 16 16 JacoB
2 [IpakTrueckue 3aHATUA 18 18 4acoB
3 Bcero aymuTopHbIX 3aHATHN 34 34 4acoB
4 CamocTosiTenbpHas padboTa 38 38 4acoB
5 Bcero (0e3 ax3aMeHa) 72 72 4acoB
6 OO0m1as Tpy10eMKOCTh 72 72 4acoB
2.0 2.0 3.E.

3auet: 6 cemecTp
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Paccmotpena u omoOpeHa Ha 3aceJaHuu Kadeapsl
npotokot Ne 6 ot « 14 » 6 2018 1

JINCT COI'TTACOBAHUA

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-

ToBKH (cremmanbHOocTH) 11.05.01 PammosnekTpoHHBIE CHCTEMBI

N KOMIUICKCBI, YTBCPXKIACHHOT'O

11.08.2016 rona, paccMoTpeHa u o00peHa Ha 3aceqaHnu Kadeapbl MEHEHKMEHTA « _ »

20 roma, mpotokois Ne

PazpaboTuuk:

Crapmuii npenonaBatens Kadenpa
MEHEDKMEHTa (MEHEIKMEHTA)

3aBenyromuii odecrieunBaroen kag.
MEHEHKMEHTA

T. B. Apxumnosa

M. A. Adonacosa

Pabouast mporpaMma qUCHUIIIMHBI COTJIacOBaHa ¢ (paKkyJIbTETOM U BhITyCKaromel kadenpoii:

Hexan PT®

3aBenyromnuii BeITycKaroIen kag.
PTC

OKCIEPTHI:

IIpodeccop kadenpsl MeHeHKMEHTA
(MeHeKMEeHTa)

JlonieHT Kadenpbl paaAMOTEXHUYECKUX
cucrem (PTC)
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K. 1O. IlonoBa

C. B. Menuxosn

M. A. AdonacoBa

B. A. I'pomoB



1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
dbopMHpOBaHUE Y CTYIEHTOB KOMIUIEKCA TEOPETHUCCKUX 3HAHUH B cepe yrpaBieHus, camoopra-
HU3alM1, CAMOPAa3BUTHUS, UCIIOIb30BAHUS TBOPUECKOIO MOTEHIMANA, a TAKKE YMEHHUM 1 HAaBBIKOB aHAJIM3a
Y TIPUHSATHUS YIPABICHUYECKUX PEIICHUH, BEIOOpa M MPUMEHEHHS METOJIOB M TEXHOJIOTHH YIIPaBJICHHUS.

1.2. 3amaum AMCHUIIIMHBI

— ¢opMupoBaHHE 3HAHHN O MEHEPKMEHTE KaK HayKe, €ro dBOJIFOIIUN, OCHOBHBIX (PYHKITUSIX Me-
HEIKMEHTA;

— NpUOOpETEeHHE HABBIKOB MCIOIL30BaHUS HH(GOPMAIIUKA O BHYTPEHHEN M BHEIIHEH cpeJie opra-
HU3ALWU JJIs PEeLICHUs YIpaBIeHYeCKUX 3a/1a4;

—  (opMHpOBaHNE HABBIKOB CaMOPA3BHUTHS, CaMOpEaTH3aI[iH, UCIIOJIE30BAHUS TBOPUECKOTO IM0-
TeHIIHANa;

— (opMupOBaHNE HABBIKOB IPUMEHEHUS 3HAHUHU B c)epe YIpaBIeHUS B CBOCH MpodecCrHoHab-
HOM NeITeILHOCTH.

2. Mecto mucuunimnebl B ctpykrype OIIOII
Huctunmuaa «Menemxment (b1.b.11) otHOCcHTCS K 650Ky 1 (6a3oBast 4acTh).
[TpenmecTBYOIMKUMHU AUCHUILTUHAMHU, (POPMUPYIOLIMMHU HayallbHbIE 3HAHUS, SBISIOTCS: DKOHOMHU -
Ka.
[Tocnenyomumy AUCHUIUIMHAMU SIBISIOTCS: 3alMTa BBITYCKHOW KBAIM(UKAIMOHHONW paloThI,
BKJTIOYAs TIOATOTOBKY K MPOIEAype 3aIUTHI U IPOLEAYPY 3amuThl, [IpenauiuioMmnas mpakTika.

3. TpeGoBanus K pe3yJibTaTaM 0CBOEHMS JUCUMIIIIMHbBI

[Tporniecc n3yueHus: AMCUUILIINHBI HAMpaBJieH Ha (JOPMUPOBAHUE CICAYIOMIUX KOMITIETCHIINH:

— OK-3 rotoBHOCTBIO K CaMOpPa3BUTHIO, CaMOpEAIU3aLNH, UCIOJIb30BAHUIO TBOPYECKOrO MO-
TEHLIUANA;

B pe3ynbraTe u3ydeHus JUCIUIUIMHBI 00Yy4aOLUICs TOKEH:

— 3HATh OCHOBHBIE 3Talbl Pa3BUTHUS MEHEIKMEHTA, IPUHIIUIBI U 3aKOHOMEPHOCTH Pa3BUTHUS U
(GYHKIIMOHUPOBAHUSI OPTaHHU3AIMH; OCHOBBI MPOCKTHPOBAHKS OPTaHU3ANMOHHBIX CTPYKTYpP YIPaBICHUS;
OCHOBBI CAaMOOpTaHM3alMK U CaMOMEHE)KMEHTA; OCHOBbI MOTHBALIUM M KOHTPOJIS MPOU3BOJCTBEHHOM,
WHHOBAIIMOHHOMW, COLMATILHON U APYTUX chep AeaTeTbHOCTH.

—  yMeThb ONlepHpOBaTh HAYy4YHOIH TEPMHUHOJIOTHEN MpEAMETa; UCIOIb30BaTh TEOPETUUECKHUE 3HA-
HUS [IPU PEIICHUH YIIPABICHUECKUX 3a/1a4; MPOSKTUPOBATh U ONTUMU3HPOBATH OPraHU3aLIMOHHYIO CTPYK-
Typy YIpaBlieHUs; IPUMEHATh MIPUEMbl CAMOOPTaHU3AlUY, CAMOPA3BUTHSI, CaMOpeaInu3aliy, UCTO0Ib30-
BaHUs TBOPYECKOTO MOTEHIIHAA B TPO()ECCHOHAIBHON IeATeTbHOCTH; BEITIOTHATH MPAKTUYECKUE PabOThI
Y TUIOBbIE CUTYallUOHHBIE 3aJaHUSI.

— BJaJeTh OCHOBaMH TEOPETHYECKUX 3HAHWHA B cepe MEHEHKMEHTa, METOIUKOW aHaIM3a
BHEIITHEW W BHYTPEHHEU CpeJlbl OpraHu3allii; COBPEMEHHBIMH METOJIAMU MOTHBAIUH, pa3pabOTKU U TIPHU-
HSTUS YIPaBIEHUYECKUX PEUICHH; MpHUeMaMy CaMOOpraHU3al[ii, CaMOpPa3BUTHA, caMOpealln3aluu, uc-
MOJIb30BAaHUS TBOPUECKOrO MOTEHIINAA; TEXHOJIOTHSIMH IMOMCKA U 00padoTKu nH(OpMAIIUH.

4. O0beM QUCHUILIMHBI U BUABI Y4eOHOI padoThl
OO01mast TpyI0eMKOCTh AUCIUILTHHBI cOCTaBsgeT 2.0 3a4eTHBIX €AWHUIIBI U MIPE/ICTABICHA B Ta0JIH -

%264&11/1.1121 4.1 — TpynoeMKoCTb JUCIUILINHBI
Bunel yueOHOI nesTenbHOCTH Bcero gacos Cemectpsl
6 cemecTp
AynuaTopHbI€ 3aHATHS (BCETO) 34 34
Jlexuun 16 16
[IpakTuueckue 3aHATHS 18 18
CamocTosiTenbpHas padboTa (Bcero) 38 38
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«MeHeKMEHT)

B JICATEILHOCTH Y€JIOBEKA. YIIPABICHUE U
MeHEKMEHT. Menemxkep - npodeccuoHalb-
HBII YIPaBIAOINNA. XapaKTepHbIE YEPThI
3¢ PeKTUBHOTO MEHEKMEHTA.

[TpopaboTka JIEKITMOHHOTO MaTepraia 14 14
CaMocTosTENIbHOE N3yUEHUE TEM (BOIIPOCOB) 6 6
TEOPETUYECKOI YacTu Kypca
[ToaroroBka K MpakTUYECKUM 3aHATUAM, CEMUHApaM 18 18
Bcero (0e3 3x3aMeHa) 72 72
OO0mmas Tpy1I0eMKOCTb, 4 72 72
3aueTHnie EquHuIie 2.0 2.0
5. Coneprxanue TMCUMILTHHBI
5.1. Pa3nenbl AMCHMILIMHBI M BUAbI 3aHATHI
Pazniensl IUCUUIUTMHEI ¥ BUABI 3aHATUH IPUBEACHBI B Tabmuiie S.1.
Tabmuna 5.1 — Pa3jenbl AUCIUIUIMHBI U BUJIbI 3aHATHH
Bcero
4acoB
[Ipaxk. Cawm. dopmupyembie
Hazpanus pa3aenoB TUCHUIUIMHBI Jlek., u (6e3
3aH., 4 | pab., q KOMITETEHIIUH
9K3aMEH
a)
6 cemecTp
1 Beenenue B kypc «MeHEKMEHT) 1 2 6 OK-3
2 OCHOBHbIE Hay4YHbIE IIKOJIbI U ATAIbl Pa3BU- 2 2 4 8 OK-3
THUSI MEHEKMEHTA
3 Opranuzanus Kak 00bEKT YIpaBIeCHUS 2 9 OK-3
4 TIpoexTUpoBaHUE OPraHU3aLUOHHON CTPYK- 2 4 8 OK-3
TYpBbI yIpaBICHHUS
5 OcHoBHbIE (HYHKIIMH MEHEIKMEHTA 2 6 10 OK-3
6 [lonsaTHE U BUIBI CTUIIEH YIIPABICHUS 10 OK-3
7 Ynpapnendeckoe pemeHue. OCHOBHBIE T€X- 8 OK-3
HUKU TPUHATHS PEIICHUN
8 OCHOBBI CTPATErMYECKOr0 MEHEIPKMEHTA 1 OK-3
9 OcHOBBI CaMOOPIraHU3aLMH U CAMOMEHE- 2 OK-3
JOKMEHTA PYKOBOIMTES
Hroro 3a cemectp 16 18 38 72
Hroro 16 18 38 72
5.2. Conep:xanue pa3aesioB IMCUUILIMHBI (110 JEKIHSIM)
Coneprkanue pa3IenoB TUCIUIUIAH (TI0 JICKITHSAM) IPUBEICHO B Tabmuie 5.2.
Tabmuma 5.2 — CoaeprkaHue paseiaoB JUCIUILIMH (TI0 JISKIIHSIM)
Copeprkanue pa3aenoB JucuuIuinHel (no | TpynoemkocTs, | @opmupyembie
Hazpanus pa3znenos AP pas AHCH ( Py pMHDY
JICKIIHSIM) q KOMIICTCHITUHI
6 cemecTp
1 Beenenue B Kypc [ToTpeOHOCTh M HEOOXOAMMOCTH YIIPaBICHUS 1 OK-3

Hroro
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2 OCHOBHBIEC HAYYHBIE
IIKOJIBI U STAIBI
pa3BUTHUS
MEHEDKMEHTA

DBOJIOIMS MPEICTABICHUNA O MEHEIPKMEHTE.
Hayunsbie mkonsl u Hanpasiienust. CoBpe-
MEHHbBIE TTOJIXO/IbI K YIIPABICHUIO

Hroro

OK-3

3 Opranu3zanus Kak
00BEKT ynpaBlIeHUS

CyIIHOCTh OpraHu3aluu Kak 00bekTa
ynpasneHus. DopmanbHble 1 HePopMalb-
Hble opraHu3anuu. JKH3HEeHHbIN IMKII opra-
HU3alu. BHyTpeHHsS 1 BHEIHAA cpena op-
raHU3aluu

Hroro

OK-3

4 TIpoexTrpoBaHUE
OpraHU3alMOHHON
CTPYKTYpBI
yTIpaBJICHUs

CyIIHOCTh OPraHNU3allMOHHON CTPYKTYpPBI
yrpasiieHus. Buapl nonHomounit. JInnen-
Hasl, TMHEHHO-(YHKIMOHATIbHAS, JINHEHHO-
mTabHasi CTPYKTYphl yrpaBieHus. OyHKIH-
OHAJIbHAS U INBU3UOHAJIbHAS CTPYKTYPBHI.
MartpuuHnas ctpyktypa. [IpoektrupoBanue
OpraHM3aIl[MOHHBIX CTPYKTYp YIpaBJICHUS Ha
MPEANPUATHSIX.

Hroro

OK-3

5 OcHOBHBIE (QYHKITUH
MEHEDKMEHTa

OYHKIUN MEHEKMEHTA, X KJIacCU(pHKa-
uus. [Iporno3upoBanue, miaHUpOBaHUE, UX
COJIEp’KAaHUE U POJIb B MPOLIECCE YIPABIIE-
Hus. Opranu3zanus Kak QyHKIUS MEHe-
TokMeHTa. OCHOBHBIE TIOHATHS B TEOPUU
MOTHBALIMU: TOTPEOHOCTH, CTUMYJI, MOTHB,
MotuBanus. ConepkaTesbHble TEOPUU MOTH-
Baiuu. CoBpeMeHHbIE MOJIXO/Ibl K MOTHBA-
uu nepconana. Kontpons kak ¢pyHkuus me-
HEPKMEHTA.

Hroro

OK-3

6 IlousiTie U BUOBI
CTWJIEH yIIpaBJICHUS

CopneprkaHue OHATHSA JTUIEPCTBA B YIPaB-
JIEHUM OpraHu3anuei. Jinmep u MeHemkep.
TpaauuroHHbIe KOHLIETIIUY JTuaepcTBa. Teo-
pusd JTNACPCKUX KAUYCCTB. .HI/Il[epCTBO " CTUIIb
ynpaneHus. COBepIIEHCTBOBAHUE CTUJIS
PYKOBOJICTBA MEHEDKEPA.

OK-3

7 YrpaBineHYECKOe
peuieHue. OCHOBHBIE
TCXHUKU MMPUHATUA
peLIeHM

Hroro

CyImHOCTh YIPaBIECHYECKOTO PENICHUS.
IIpouecc npuHATHS PaLIMOHAIILHOTO pelLle-
Husl. TexXHOIorrs MOArOTOBKU U MPUHATHUS
pewenuid. [IpoGnemsbl u ux pemenue. Pazpa-
0O0TKa BapUaHTOB PEIICHHUI. YTpaBieHYe-
CKO€ pellIeHUE U OTBETCTBEHHOCTh

Hroro

OK-3

8 OcHOBEI
CTPaTErHYECKOro
MEHEDKMEHTA

CyIIHOCTb, LI€JU U 3HAYEHHUE CTpaTeruye-
ckoro MeHeKMeHTa. OCHOBHBIE ATAIlbI
CTpaTernueckoro MmenemkmenTa. Kimaccudu-
Kallus cTpareruii opranuzanuu. opmupo-
BaHUE U aHAJIN3 CTPATETMYECKUX aJIbTepHa-

OK-3
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TUB Ha ocHOBe MaTpuilbl SWOT — ananu3a.

Hroro 1
9 OcHOBBI CyIHOCTh cCaMOOpraHU3alui 1 CaMOMEHE- 2 OK-3
caMOOpraHu3aluu U okMeHTa. [IpenmeT u 00beKT camoopraHusa-
CaMOMEHEPKMEHTA LIUY ¥ CaMOMEHEDKMEHTA; POJIb CaMoopra-
PYKOBOJIUTENS HU3aLMU ¥ CAMOMEHEPKMEHTA B CHCTEME

HaBBIKOB pyKoBojuTens. Pabouee BpeMs me-
Hekepa. Bunel pabot menemkepa. CTpyk-
Typa pabouero AHs pykoBoxuTens. Taiim-
MEHEKMEHT PYKOBOIUTEIIS.

Hroro 2

Hroro 3a cemectp 16

5.3. Paznenbl JMCUMILNIMHBI M MEXKIMCUMILUIMHAPHBIE CBSA3H ¢ 00ecedyuBAKIIMMH (PeAbl Ty IIUMHU)
U o0ecnieynBaeMbIMH (MOCJIETYIONIUMH) TUCHTUTIHHAMUA
Pazaenbl qucHUIIMHBL U MEXKIUCHUILTHHAPHBIE CBS3H C 00ECTICUUBAIOIIMMU (MIPEABIAYIIMMU) U
obecrieunBaeMbIMHU (TTOCIIETYIONTUMHI ) AUCITUTUTMHAMHE TIPEJICTAaBIEHBI B TabuIE 5.3.
Tabmuua 5.3 — Pazfensbl AUCHUIUIMHBI M MEXAMCIUIITIMHAPHBIE CBSI3U

Ne paznenoB gaHHOM AUCHUIUIMHBL, 17151 KOTOPBIX HEOOXOIUMO U3yUYEeHHE
HayMeHOBaHUE TUCIUILINH o0ecneynBaroLIX 1 00eceunBaeMbIX JUCLIUILINH

1 2 3 4 5 6 7 8 9

[IpenmecTByronme qUCUUILIMHBI

1 DxoHomuka + + + + + + + + +

[Tocnenyromue TUCIUIIIIUHBI

1 3amura BbITYCKHON KBaJU-
(buKarMoOHHOW PabOThI, BKITFO-

+ + + + + + + + +
yasi TOJIFOTOBKY K MPOLIeype
3aIUTHI ¥ TIPOIEAYPY 3aIUTHI
2 llpenumioMHas MpakTUKa + + + + + + + + +

5.4. CooTBeTCcTBHE KOMIIETEeHUM I, opMHUPYyeMbIX NP M3YYEeHUH TUCHUILIUHBI, 1 BUI0B 3aHATHI
CootBercTBHE KOMIETEHLUH, (HOPMUPYEMBIX MpPHU H3YyYEHUM AMCLUUIUIMHBI, W BHUJIOB 3aHATUN
npezcTaBiIeHo B Tabmuie 5.4.
Tabmuma 5.4 — CoOTBETCTBHUE KOMITETCHIINMA, (POPMUPYEMBIX MTPU W3YYCHUU NTHUCHIUILIAHBI, U BUIOB 3aHS -

THI
Kommerennu Bunesl 3anathii
@DOpMBI KOHTPOJIA
u Jlek. [Ipak. 3aH. Cam. pa6.
OK-3 + + + KonrtponwsHas pabora, Koncnekr

caMonoArotoBku, Onpoc Ha 3aHs-
THSIX, 3a4eT, BeicTyruieHue
(moknan) Ha 3aHsATUH, TecT

6. UHTepakTUBHBIEC MeTOAbI U (JOPMBI OPraHu3anMu 00yYeHUs
He npenycmorpeno PVYIIL.

7. JlabopaTtopHble padoThl
He npenycmotrpeno PVYII.

8. IIpakTHyeckue 3aHATUSA (CEMUHAPDHI)
HaumeHoBaHMe MpakTHUECKUX 3aHATUH (CEMUHAPOB) NpuBeieHO B Tabiure 8.1.
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Tabmuua 8.1 — HaumeHOBaHME MPAKTUUYECKHUX 3aHATUH (CEMHUHAPOB)

Hazpanus pasaciioB

HanmeHnoBaHMe NpakTUYECKUX 3aHATHU
(cemuHapoB)

TpynoeMkocCTb,
q

dopmupyemsle
KOMITETEHIIUU

6 cemecTp

1 Beenenue B Kypc
«MeHepKMERT)

[TorpeGHOCTE 1 HEOOXOAUMOCTD YIIPABICHHS
B JICATEIILHOCTH Y€JIOBEKa. YTIpaBICHHE U
MeHeDKMEHT. MeHepkep - npodeccuoHab-
HBIN YIIPaBISAIOMNANA. XapaKTepHbIE YEPThI

3¢ (HEeKTHBHOTO MEHEKMEHTA.

HUroro

OK-3

2 OCHOBHbIE Hay4YHbIE
IIKOJIBI ¥ 3TaIbl
pa3BUTHSA
MEHEPKMEHTa

OBONIONMS NPEACTABIECHUI O MEHEIKMEHTE.
Hayunbie mkonsl u HanpaBieHus. CoBpeMeH-
HBIE MOJXO/IbI K YTIPABIECHUIO

HUtoro

OK-3

3 Opranu3zaius Kak
00BEKT yIpaBlIeHUS

CymHOCTh OpraHu3aIuy Kak 00beKTa yrpaB-
nenus. DopManbHbie U HeOpMaTbHBIE Opra-
Hu3anuu. JKU3HEHHBIN UK OpraHu3aluu.

BHyTpeHHsAs 1 BHELIHSA cpefia OpraHu3aliu

HUroro

OK-3

4 TIpoexTrpoBaHUE
OpraHU3alMOHHON
CTPYKTYpBI
yTIpaBJICHUS

CylIHOCTh OPraHU3alluOHHON CTPYKTYpPBI
yrpaBiieHus. Buapl nomHomounid. JIuneitnas,
JTUHEHHO-(YHKINOHATIbHAS, JIMHEHHO-1IITa0-
Hasi CTPYKTYpBI ynpaBicHUs. OyHKIIMOHAb-
Has ¥ IMBU3HOHAJIbHAs CTPYKTYpbl. Marpuu-
Has CTpykTypa. [IpoexTupoBanue opranusa-
LIUOHHOM CTPYKTYpBI IPEIIPUATUI

HUtoro

OK-3

5 OcHoBHbIE (QYHKIINH
MEHEIKMEHTA

DyHKIIMKM MEHEDKMEHTA, UX Kiaccuduka-
s, [IpornozupoBanue, miIaHuPOBaHUE, HX
CoJIepKaHHe U POJIb B MPOIIECCE YIIPABICHUS.
Opranuzaius Kak QyHKIUS MEHEIHKMEHTA.
OCHOBHBIG IIOHATHUA B TeOpI/II/I MOTHUBAIIUMN.
NOTPEOHOCTh, CTUMYII, MOTHB, MOTHBAIIHSL.
ConeprxaTelbHbIE TEOPUNA MOTHBAITUH.
CoBpeMeHHbIE MTOAXO0AbI K MOTUBAIIUU TIEPCO-
Hana. KoHTpomnb kak QyHKIUS MEHEHKMEHTA.

Hroro

OK-3

6 IlousiTie U BUOBI
CTWJIEH yIIpaBJICHUS

ConeprxaHue NOHATHSA JUIEPCTBA B yIIpaBie-
HUM opraHusauuei. Jinnep u menemxkep. Tpa-
JTUITMOHHBIE KOHIICTIIIMU JHIepCcTBa. Teopus
JIMACPCKUX KAYCCTB. .HI/IILGpCTBO U CTHJIb
ynpapneHusi. CoBepIIeHCTBOBaHUE CTUIIS PY-
KOBOJZICTBAa MEHE/IKeEpa.

HUtoro

OK-3

7 YrpaBineHYECKOe
peuieHue. OCHOBHBIE
TCXHUKU MMPUHATUA
peLIeHu

CymHocTs ynpasieHdeckoro pemenus. [po-
L[eCC NIPUHATHS PALlMOHAIBHOIO PELICHUS.
TexHOoIOrus NOArOTOBKY M IPUHATHUS pellie-
Huil. [Ipobaems! 1 ux pemenue. PazpaboTka

OK-3
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BapHaHTOB PELICHUH. YTpaBlieHYecKoe pe-
IIIEHUE U OTBETCTBEHHOCTh

BBIKOB pykoBoauTens. Pabouee Bpemst MeHe-
Jokepa. Buabl pabot menemxkepa. CTpykTypa

JODKMCHT PYKOBOIWTCIIA.

pabouero g pykoBoauTens. TaiimM-MeHe-

Hroro
8 OcHOBEI CymHOCTb, 1IeTT ¥ 3HAYCHUE CTPATErHIeCKO- OK-3
CTPaTETUYECKOro ro MeHexkMeHTa. OCHOBHBIE ATAIbI CTpaTe-
MEHEDKMEHTA rU4Ieckoro MenemxmenTa. Kinaccuduxarms
cTpaterui opranu3zaruu. DopMUpoBaHUE U
aHaJIN3 CTPATerUYeCKUX aTbTePHATHUB Ha
ocHoBe marpulibl SWOT — ananu3za.
Uroro
9 OcHOBBI CymHOCTh CaMOOPTaHHU3AIIMN U CAMOMEHE- OK-3
camoopraHuzauuu U | JkMeHTa. [IpenMer u 00beKT camoopranusa-
CaMOMEHEKMEHTa 1MUY ¥ CAMOMEHEKMEHTA; POJib CaMoopra-
PYKOBOAMTES HU3allMM U CAMOMEHEPKMEHTA B CCTEME Ha-

Hroro

Hroro 3a cemectp

9. CamocTtosiTe1bHasi padoTa
Bunasl camoctosiTenbHO paboThl, TPYAOEMKOCTh U (hOpMUpPYEMble KOMIIETEHIIUU MTPEICTABICHHI B

tabmue 9.1.
Tabmuua 9.1 — Bussl caMOCTOSTENBHON pabOThI, TPYIOEMKOCTh M JOPMHUPYEMbIE KOMIIETCHIIUN
Buasr camocTosTensHOM | TpynoeMKOCTh, | DopMUpYyEMbIC
HasBanus paznenos A pyA ’ PMUPY DopMbI KOHTPOJIA
paboThI q KOMIICTECHITUU
6 cemecTp
1 Beenenue B kypc |lloaroroska k mpaktuye- 2 OK-3 BricTyrienune
«MeHemKMEHT» CKUM 3aHSITHSIM, CEMHAHA- (moksan) Ha 3aHs-
pam THH, 3a4eT,
KoncmexT camorion-
[TpopaboTka JIEeKITMOHHO- 1 OHCIIC Oc amoron
rotoBku, Om Ha
ro Marepuala 010 ’ poc
3aHATHAX, TecT
HToro
2 OCHOBHBIE IToaroroBka kK mpaxkTuye- 2 OK-3 BricTymuienne
Hay4yHbI€ IIKOJIBI U | CKMM 3aHATHUSIM, CEMHUHa- (moxnanm) Ha 3aHs-
ATarbl pa3BUTHUS pam THH, 3a4eT,
MCHEDKMEHTA TIpopaBoTKa MEKIHOHHO- 9 Koncnekr OcaMonozL-
roToBku, Om H
ro MaTepuasa OTOBKH, LIIPOC Ha
3aHATHAX, TecT
Hroro
3 Opranu3zanus kak |IloaroroBka k npaktuye- OK-3 BricTynnenue
OOBEKT YIPaBICHUS | CKUM 3aHATHSM, CEMUHA- (moksan) Ha 3aHs-
pam THH, 3a4eT,
CamocrosiTensHOE n3yye- 2 KOHCHGKTO%MOHOH'
rotoBku, Omnpoc Ha
HUE TeM (BOMPOCOB) TE€O- ’ Tp
. HITHAX T
peTHYeCKOU YacTHu Kypca 3a » 18C
[TpopaboTka neKIHOHHO- 1
ro MaTepuasa
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Htoro

4 TIpoextupoBanue |[loaroroBka k nmpakruye- 2 OK-3 BeicTyruienue
OpPraHMU3aIlMOHHOM | CKUM 3aHATHUSAM, CEMHHA- (moxnan) Ha 3aHs-
CTPYKTYpBbI pam TUH, 3a4eT,
yIpaBJICHUS TpopaGoTKa TeKIHOHHO- 2 Koncnekr OcaMOHO,Z[-
rotoBku, Ompoc H
ro MaTepuasa OTOBKH, LNPOC Ha
3aHATHAX, TecT
Hroro
5 OcHOBHbBIE [ToaroroBka k mpakTuye- OK-3 BricTynnenue
byHKIIH CKUM 3aHSTUSM, CEMHUHA- (moksan) Ha 3aHs-
MEHEHKMEHTa pam THH, 3a4er,
KoncnekT camono-
CamocrosiTenbHOe U3yye- 2 OHCTIC Kca orion
HHE TeM (BOIIPOCOB) TEO- rOTOBKg’ Olgpom"
PETUYECKOI YacTh Kypca Hasl paboTa, Lrpoc
Ha 3aHATHUSX, Tect
[TpopaboTka neKInOHHO- 2
ro MaTepuasa
Hroro
6 Ilonsitue u Buanpl | IloaroroBka k nmpakTuye- 2 OK-3 BricTynnenue
CTWJICH yIIpaBJeHUS | CKUM 3aHSTUSIM, CEMHUHA- (moksan) Ha 3aHs-
pam THH, 3a4eT,
KoncniekT camono-
CamocrosiTenbHOe U3yye- 2 OHCIIC Oca OIIOA
HUE TeM (BOTIPOCOB) TEO- TOTOBKH, ;poc Ha
pPETUYECKOM 4acTu Kypca SAHATHAX, 1eCT
[TpopaboTka neKIrOHHO- 2
ro MaTepuasa
Hroro
7 Yupasnendyeckoe |lloaroroBka k nmpaktuye- 2 OK-3 BricTynnenue
pelieHue. CKHUM 3aHSTUSM, CEMHUHA- (moksan) Ha 3aHs-
OCHOBHBIE TEXHUKH | pam THH, 3a4eT,
MIPUHSTHUS PEUICHUN KoncnekT camono-
p petie [TpopaboTka JTeKIHOHHO- 2 OHCTe Oca OoA
ro MaTepHana rotoBk#, Omnpoc Ha
3aHATHAX, TecT
Hroro
8 OcHOBBI IToaroroska K nmpaxkTuye- OK-3 BeicTyruienue
CTPaTeruyecKoro CKUM 3aHATHUSM, CEMUHa- (moknan) Ha 3aHs-
MEHEKMEHTA pam TUH, 3aYET,
KoncmekT camonoz-
[TpopaboTka JIEKITMOHHO- 2 OHCIIC Oca oTon
rotoBku, Omnpoc Ha
ro Marepuaiga 010 ’ poc
3aHATHAX, TecT
Hroro
9 OCHOBEI [ToaroroBka Kk mpakTuye- OK-3 BricTynnenne
CaMOOpraHU3alMH U | CKUM 3aHSATUSIM, CEMHUHA- (mokinan) Ha 3aHs-
CAMOMEHEKMEHTa | paM THH, 3a4ET,
PYKOBOAMTESA Wroro 9 Koncnekr camonon-
rotoBku, Onpoc Ha
3aHATHAX, TecT
Hroro 3a cemectp 38
Hroro 38
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10. KypcoBoii npoekrt / kypcoBasi padota
He npenycmotrpeno PVYII.

11. PeiiTuHroBasi cucreMa JJisi OLlEHKHU YCIIeBAeMOCTH 00y4aroumuxcst

11.1. banjbHbIe OLEHKH JJIsl 3JIEMEHTOB KOHTPOJIA
Tabmuua 11.1 — banibHble OLIEHKH JUISI 3JIEMEHTOB KOHTPOJISI

. . MaxkcumanbHbIN
o MaxkcumanbHbIN MaxkcuMabHBIH
DneMeHTH! yueOHOH 6asu1 3a mepuon Bceero 3a
6amn Ha 1-yto KT ¢ |  Gamnn 3a mepuon
NEeITENbHOCTH mexnay 2KT u Ha ceMecTp
Hauyana cemectpa | mexnay 1KT u 2KT
KOHEIl ceMecTpa
6 cemecTp
BricTynenue (noknan) Ha 5 5 5 15
3aHATHH
Koncnexr camonoaroros- 5 5 5 15
K1
KonTpomnsHnas padota 10 10 10 30
Omnpoc Ha 3aHATHAX 10 10 10 30
Tect 10 10
Wroro makcumyM 3a nepu- 30 30 40 100
on
Hapacraromum ntorom 30 60 100 100
11.2. IlepecyeTt 0a/1J10B B OLICHKH 32 KOHTPOJIbHbIE TOYKH
[Tepecyet 6amIoOB B OLIEHKHU 32 KOHTPOJIBHBIE TOUKH MpeACTaBiieH B Tadymie 11.2.
Ta6muma 11.2 — IlepecueT 0ansioB B OLIEHKU 32 KOHTPOJIbHBIE TOUKH
banel Ha 1aTy KOHTPOJIBHOM TOYKH Onenka
> 90% ot MakcuManbHON cyMMbI OansioB Ha naty KT 5
Ot 70% no 89% ot makcumasbHOIM cymMmbl OaisioB Ha aaty KT 4
Ot 60% 1o 69% ot makcumasbHON cymMmbl OaiioB Ha Aaty KT 3
< 60% oT MakcuMaIbHOU cyMMBbI OaioB Ha naty KT 2

11.3. IlepecyeT cymMMBbI 0QJIJI0B B TPAAUIIMOHHYIO M MEAKTYHAPOAHYIO OLIEHKY
[TepecueT cymMmmBbl OAJIIIOB B TPAIUIIMOHHYIO U MEXIYHAPOIHYIO OIEHKY MPEICTABICH B TaOJIHUIIS

11.3.

Ta6muma 11.3 — IlepecueT cyMMbl 0aJIJI0B B TPAAMIIMOHHYIO U MEKIYHAPOIHYIO OIICHKY

Urorosas cymma 0asmios,

Onenka (I'OC) YUHUTBIBAET YCHEIIHO CAAHHBIN Onenka (ECTS)

IK3aMEH

5 (OTIMYHO) (3a4TEHO) 90 -100 A (0TIIMYHO)
85-89 B (o4enp xoporiio)

4 (xopoI10) (3a4TeHO) 75 - 84 C (xoporo)
70 - 74
65 - 69 D (ynoBnerBoputeiabHO)

3 (YZIOBJIETBOPHUTEIHHO) (3a4TEHO) 60 - 64 E (Hocpercraenio)

2 (HeylOBJIETBOPUTEIHHO) (HE
3a4TEHO)

Hwuxe 60 6ayutos

F (HeynoBneTBOpUTENHHO)

CornacosaHa Ha noprtane N2 46906

10



12. YueOHO-MeTOAUYecKOe U MHGOPMANIMOHHOE O0ecnieYeHrue TUCIHIIINHBI

12.1. OcHoBHas1 JIMTEpaTypa

1. MenemxmenT [DnekTponHblil pecype]: YueOnuk / Buxanckuit O.C., Haymos A.U., - 6-¢ u3n.,
nepepab. u gon - M.Maructp, HUL[ HNHOPA-M, 2018. - 656 c. — Pexum pgocrymna:
http://znanium.com/bookread2.php?book=959874 (nara obpamenus: 26.11.2018).

2. MeHemxMeHT [DnekTpoHHBIH pecypc]: YuebHoe mocobue / B.JI. opodees, A.H. llImenesa,
H.1O. llecronan. - M.: UHOPA-M, 2012. - 440 c.: 60x90 1/16. - (Briciuee oOpa3oBanue). (epermier)
ISBN 978-5-16-003281-8 — Pexxum poctyna: http:/znanium.com/bookread2.php?book=330278 (nara
obpamenust: 26.11.2018).

3. OcHOBBI caMOMeHeKMEHTa [ DneKkTpoHHbIH pecypc]: Yuebnuk / M. U. Mcavyenko. - M.: HUIL]
NH®PA-M, 2016. - 312 c.: 60x90 1/16. - (Brictiee odpazoBanue) ([lepernér) ISBN 978-5-16-005304-2.
— Pexxum noctyna: http://znanium.com/bookread2.php?book=538874 (nara obpamenus: 26.11.2018).

12.2. lonostHUTEILHAS JIATEPATypa

1. Hcropus meHemxMmenTa : YueOHoe nmocooue 1t By30B / A. U. KpaBuenko ; MOCKOBCKHUH To-
cynapcTBeHHbIM yHuBepcuTeT uM. M. B. JlomonocoBa. - 6-¢ u3n. - M. : Akanemuueckuit npoekt, 2007 ;
M. : ®onpg "Mup", 2007. - 555[5] c. : mi. - (Gaudeamus) (YuyebHoe mocobue s By30B). - bubnmorp.: c.
527-547. - ISBN 5-8291-0778-3. - ISBN 5-902357-57-8 (naymmuue B 6ubmoreke TYCVYP - 30 3k3.)

2. MenemxMmeHT [DaeKTpoHHBIN pecypc]: YueOnuk nis OakanaBpoB / Macnoa, E.JI. — [Dnek-
TPOHHBIN pecypc] : yued. — Dnektpon. n1adH. — Mocksa : JlamkoB u K, 2016. — 336 ¢. — Pexxum gocry-
na: https://e.lanbook.com/reader/book/93291/#1 (nara obpamenus: 26.11.2018).

3. Teopus mMeHemKkMeHTa [DIEKTPOHHBIN pecypc]: YdeOnoe mocobue / ['pubor B.Jl., Becaun
B.P. - M.:HUIl UH®PA-M, 2016. - 357 c.: 60x90 1/16. - (Briciiee oopa3oBanue: bakanaBpuar) (Ilepe-
wiér 7bI) ISBN 978-5-16-009193-8 — Pexum noctyma: http://znanium.com/bookread2.php?
book=547983 (nara obpamenus: 26.11.2018).

12.3. YueOHO-MeTOAUYECKHE MTOCO0OU

12.3.1. O6s3aTesibHbIE YUeOHO-MeTOAUYEeCKH e MOCO0Uus
1. MeHemxMeHT [DneKTpOHHBIN pecypc]: MeToauueckue yka3aHus K MPaKTUYECKUM 3aHATUSAM
W caMmocTosTeNnbHOM pabore / ApxummoBa T. B. - 2018. 73 c¢. — Pexum goctyma:
https://edu.tusur.ru/publications/7511 (mara obpamenus: 26.11.2018).

12.3.2. YueOHO-MeTOOMYECKHE MIOCOOMS JIs1 JIMI C OTPAHMYECHHBIMH BO3MOKHOCTSIMH 3/10POBbSI H
HHBAJIMI0B

Y4eOHO-MeTOqUECKre MaTeprabl sl CAMOCTOSTEIBHON U ayTUTOpHOM paboThl 0Oyyaromumxcs
U3 YHCiIa JIUI ¢ OTPAaHNYCHHBIMU BO3MOXKHOCTSIMU 3/10POBbSl U MHBAINAOB MIPEAOCTABISIOTCS B (OpMaXx,
aIalITUPOBAHHBIX K OTPAaHMYCHUSIM UX 3/I0POBbS M BOCIIPUATHUS HH(DOPMAIIHH.

JI1s1 JIMI ¢ HAPYIIEeHUSIMH 3PeHusI:

- B (hopMe INIEKTPOHHOTO TOKYMEHTA;

- B Ie4aTHON (hopMe YBEITMUEHHBIM MIPUDTOM.

JIJ1s1 JIMI ¢ HAPYIIEeHUSIMH cJIyXa:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHoOU (opme.

JIJ1s1 JIMI ¢ HAPYLIEHHUSIMH OTIOPHO-ABHIaTeJILHOTO anmapara:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHou (opme.

12.4. IIpodeccuonasibHble 0a3bl JAHHBIX U HH(POPMALMOHHbIE CIIPABOYHbIE CHCTEMBI

1. bubnmoreka mo mMeHemKMeHTy. CTaThil U KHUTU 10 MEHEIKMEHTY: MCKYCCTBO YIPaBJICHUS,
JIEJIOBbIE UTPHI, JI0OBOE OOIIEHUE, AesloBas MEepernucka, ITHKa Je0BOro 4YesloBeKa, COOCTBEHHOE JIENO,
OTIBIT YNIPABJICHUS B JPYTUX CTpaHaX, COBETHI OT ONBITHBIX pyKoBoauTesei: ManagementLib.ru

2. @epepanbHbI 00pa30BaTENBHBIA MOPTAT «DKOHOMHUKA, COIUOJIOTHS, MeHeKMEeHT». Comep-
JKUT OOJIBIIIOE KOTMYECTBO KHUT 10 MeHeKMEHTY: http://ecsocman.hse.ru/

3. Hurepret-npoekt «KopmopaTuBHBIN MeHEKMEHT». buOmuoTeka 3HaHWUW MO YIPaBICHUIO.
ConepXHUT MaTepHasbl, CBSI3aHHbIE C pa3HBIMHU aclleKTaMu ynpasieHus: http://www.cfin.ru/
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13. MaTtepuaibHO-TEXHMYECKOE 00ecneyeHre JTUCIUILJIMHBI U TPpedyeMoe MPorpaMMHoOe
ob0ecneueHue

13.1. O0uue TpeOOBaAHUA K MATEPUAIBLHO-TEXHUYECKOMY U IIPOrPAMMHOMY 00ecrie4eHnIo
AUCHHUILIMHBI

13.1.1. MaTepuaJibHO-TeXHHUYECKOEe U IPOrPAMMHOe o0ecnevyeHue sl JIEKIIMOHHbIX 3aHATHH
Jlist mpoBeieHus 3aHATUH JIEKIIMOHHOTO TUIIA, TPYIIIOBBIX M MHIAWBUYaTbHBIX KOHCYJABTALIUH, T€-
KYIIETO KOHTPOJIS M MIPOMEKYTOYHOU aTTECTAIlUU MCIOIB3YeTCs yIeOHast ayquTOPHs ¢ KOJTUIECTBOM I10-
CaZIoYHBIX MeCT He MeHee 22-24, 00opynoBaHHAs JOCKOM M CTaHAApTHOH yueOHOIl mebenbro. MeroTes
JIEMOHCTPAIIMOHHOE 000pYIOBAaHUE U YU4€OHO-HATIIAIHBIE TTOCOOMsI, 00€CTICUNBAIOIINE TEMATHUECCKUE WJI-
JIOCTPALIMHU 0 JIEKIIMOHHBIM pa3ielaM TUCIUIUINHEI.

13.1.2. MaTepuajibHO-TEXHMYECKOE U IPOrPaMMHOe ofecredeHne I NPAKTHYEeCKUX 3aHATHI
YyeOHast aymuTopust
ydeOHast ayuTOpHs JJI MPOBEACHUS 3aHATUM JIEKIIMOHHOTO TUTIA
634034, Tomckas obnactb, T. Tomck, Bepmuauna ynunma, a. 74, 123 ayn.
Onucanue UMeroIerocs 000py10BaHus:
- KommiexT cnenuain3upoBaHHON yueOHOM MeOen;
- Pabouee mecTo npenoaBarens.
[TporpammHoe obecrieueHre He TpeOyeTcs.

JleximoHHas aymUTOPHS C UHTEPAKTUBHBIM IIPOEKTOPOM U MapKEpPHOU JOCKOM
ydeOHast ayuTOpHs JAJi MPOBEACHUS 3aHATUM TaOOpAaTOPHOTO THUIIA
634034, Tomckas obnacte, . Tomck, Bepmauna ynuna, a. 74, 230 ay.
Onucanue uMeroIerocs 000py10BaHUs:

- Kommnsrotep;

- [Ipoexrop;

- DKpaH Ui IPOEKTOpa;

- MaruuTHO-MapKepHas 10CKa;

- KommuiexT cnenuann3upoBaHHON yueOHOM MeOen;

- Pabouee mecto npenoaBarens.

[IporpamMmMHoOe obecrieueHue:

— Microsoft Office

13.1.3. MarepuajibHO-TEXHHYECKOE U NPOrpaMMHoOe o0ecrneuyeHue 1Jisl CAMOCTOSATeJIbHOI padoThl
Jist caMOCTOSITENNbHOM paboOThl MCIONB3YIOTCA yueOHbIE ayAUTOPUU (KOMITBIOTEPHBIC KJIAcChl),
PacIoJIOKEHHBIE TI0 aJIpecaM:
- 634050, Tomckast o6macTb, T. Tomck, Jleanna mpocrexr, 1. 40, 233 ayn.;
- 634045, Tomckas obmacts, T. Tomck, yin. KpacHoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast obnacTb, . Tomck, Bepmmnauna ynuna, 1. 47, 126 ayn.;
- 634034, Tomckast obmacts, T. Tomck, Bepmmanna ymuma, 1. 74, 207 aya.

CocTtaB 000py/IOBaHUS:

- yueOHasi MmeOerb;

- komnetotepsl kinacca He Hike [IDBM INTEL Celeron D336 2.8['T. - 5 miT.;

- KOMOBIOTEPHI MOJIKIIOUYEHBI K ceTu «/HTepHeT» U 00eCreynBaroT JAOCTYI B AJIEKTPOHHYIO HH-
(dhopManmOHHO-00pa30BaTEIbHYIO CPely YHUBEPCUTETA.

[Tepedens mporpaMMHOTO 0OECIICUCHUS:

- Microsoft Windows;

- OpenOftice;

- Kaspersky Endpoint Security 10 s Windows;
- 7-Zip;

- Google Chrome.
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13.2. MaTepuaibHoO-TeXHHYecKoe o0ecniedeHne TUCHMIIIMHBI VIS JIMI[ C OFPAHMYeHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI 1 HHBAJIN/I0B

OcBoeHue NUCHMIUIMHBI JUIAMUA C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3JI0POBbSI U MHBAJIUAAMU
OCYILECTBIISIETCS C UCIIOIb30BAHUEM CPEICTB 00ydEeHHs OOIIEro U CHEeMaIbHOI0 Ha3HAUYeHUS.

[Tpu 3aHATHAX ¢ O0YYAIOUIMMHUCS ¢ HAPYIIEHUSAMH CJIyXa MPeyCMOTPEHO UCIIOJIb30BaHUE 3BYKO-
YCUJIMBAIOLLEH anmapaTypbl, MyJIbTUMEIUNHBIX CPEICTB U JPYTUX TEXHUYECKUX CPEACTB IIpUeMa/nepena-
4yi y4yeOHOM nH(pOPMALIUU B TOCTYIHBIX (PopMax, MOOMIIBHOM CUCTEMBI MTPETIOaBaHus Il 00YJatOLTHXCSI
C MHBAJIUAHOCTbIO, IOPTATUBHOM MHIYKIIMOHHOHN CHCTEMBbl. YueOHas aynuTOpHus, B KOTOPOH 3aHUMAIOTCS
oOydaroryecs: ¢ HapylIEeHHEM ClIyXa, 000OpYy/lI0BaHA KOMITBIOTEPHOW TEXHHMKOM, ayAMOTEXHUKOH, BUIEO-
TEXHUKOMU, 3JICKTPOHHOM JTOCKOH, MYJIbTUMEIUMHON CUCTEMOM.

[Tpu 3aHATHAX ¢ 0OYUYAIOLUIMMUCS ¢ HAPYLIEHUSIMU 3PEHUSAMM IIPETYCMOTPEHO HUCIIOJIb30BAaHUE B
JEKIIMOHHBIX U YYEOHBIX ayAUTOPHUIX BO3MOKHOCTH IIPOCMOTPA YAAIEHHBIX 0OBEKTOB (HAIIpUMeEp, TEKCTa
Ha JIOCKE WM CJIaiijia Ha SKpaHe) P MOMOIIM BUACOYBEINIUTEICH A1 KOM(POPTHOTO IPOCMOTPA.

[Tpu 3aHATHAX ¢ O0YYalOUMMUCS ¢ HAPYUIEHUSIMM ONOPHO-ABUIaTeJbHOI0 ANNAPATA HCIOJIb-
3YIOTCS aJbTePHATUBHBIC YCTPOHCTBA BBO/IA HH(OPMAIINHK U IPYTHE TEXHUUECKUE CPENICTBA ITpHeMa/epe-
Jau yuyeOHOM MHpOpMaluu B AJOCTYIHBIX (opMax, MOOMIIBHOW CHCTEMbl OOy4eHUs JUIs JIOAEH ¢ UHBaA-
JIMTHOCTBIO.

14. OueHouyHble MaTepUAJIbI U METOAMYECKHE PEKOMEHIAIUH 110 OPraHU3aluu U3yYeHHUsI
AUCHUTLTHHBI

14.1. Conepmalme OLCHOYHBIX MATCPHAJIOB U METOANIECCKUEC PEKOMECHAAIIUH
I[J'ISI OLICHKHU CTCIICHU C(bOpMI/IpOBaHHOCTI/I H YPOBHA OCBOCHHA 3aKPCIINICHHBIX 3a ﬂHCHHHHHHOﬁ
KOMITC TEHITHUM HCIOJIB3YIOTCA OLCHOYHBIC MaTCpHUajibl B COCTABE!

14.1.1. TecToBble 3a1aHus

1. YTo 13 nepeunciIeHHOro OTHOCUTCS K BHEIIHEHN cpeie opraHu3auu?

a) MapTHEPBI, IEPCOHAI, COLIMATBHO-TICUXOIOTHYECKUE YCIOBHS B OpraHu3alliu;

0) mIaHel OpraHM3alMH, MPOTHO3BI, OPTraHU3AlMOHHAs CTPYKTypa VIpaBIeHHS, MOTHBAIUS,
KOHTPOJIb;

B) IIeJIM M 33J1a4Ml OpTraHU3alluu, KaJIpbl, CTPYKTYpa, OpraHU3allMOHHAS KYIIBTYPa;

I')COCTOSIHUE YKOHOMUKH, U3MEHEHHUS B MOJINTUKE, U3MEHEHHSI B 3aKOHO/IaTEeNIbCTBE, AeMorpadude-
CKasl CUTyauus, MeKJIyHApOaHas cpena.

2. YTo 03HAYaEeT CUTYAILMOHHBIN MOAXOl B MEHEI)KMEHTE?

a) 3HaHUE METO0B NPO(PECCHOHATIBHOTO YIPABJICHUS, TOKAa3aBIIUX CBOIO 3()(HEKTUBHOCTH;

0) mpUMeHeHue croco00B AEWCTBUMN, BRI3BIBAIOIINX YIOBIECTBOPUTEILHOE OTHOLIEHHE PYKOBOAM-
TS,

B) MpaBWJIbHOE WHTEPIPETUPOBAHUE CUTYAIMH, ONpeieieHre HauBaKHEHIINX (PaKTOpOB M HpHU-
MEHEHUE aJICKBATHBIX METOJIOB;

T') YMEHHUE TIPEABUACTH MOCIIEACTBUS MPUMEHIEMBIX METOJUK U KOHIICTIITUH.

3. J1ns yero npeaHa3Hau€Ha OpraHu3allioOHHas CTPYKTYpa YIPaBICHUS?

a) u1st oOecrieueH s €TUHCTBA IEHCTBUS BCEX AIEMEHTOB OpraHu3alllu;

0) /U1 yCTaHOBJICHHSI LIeTIEH OpraHu3alnu;

B) /ISl CTUMYJIMPOBAHUS JEMCTBHUI COTPYIHUKOB OPraHU3allHH;

T') JUTSI IOBBIMIEHUS KYJABTYPHOTO YPOBHS COTPYAHUKOB.

4. KakoMy M3 NEpEYUCIICHHBIX OHATUI COOTBETCTBYET OINPEACIICHNE: "KOHKPETHBIE KOHEUHBIE Pe-
3YIIBTaThl, KOTOPBIE XOTeNa Obl JOCTUYh OpraHu3anus’?

a) MUCCHS;

0) menu;

B) CTpaTerus;

T') TAaKTHKA.

5. UeM xapakTepusyeTcsl CTaaus «CO3/IaHMs» OpraHu3alun?

a) nenu chopmupoBaHbl, GOpMUPYIOTCS 3a7aud, B OpraHU3alMu pa3paboTaHa cTpaTerusi pa3BU-
THs1, BBICOKAsl CTEIIEHb LIEHTPAIN3allly;

0) opraHu3aius NepeKuBacT KPU3KC, yBEINIMBACTCS CTEIIEHb OIOPOKpaTU3AIINH;
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B) OpraHu3alvs NepecMaTpUBaeT IeJId MUCCHIO, TIEPEOPHEHTUPYETCS Ha BHIMTYCK HOBBIX TOBApOB
U YCIYT;

T') OpraHu3aIus HaXOJUTCs Ha CTAJNH CTAHOBIICHUS, IIETTU SBJISIFOTCS €Ille HEUETKUMH, TBOPUECKHIA
MIpOIIeCC MPOTEKaeT CBOOOIHO, MPOABMKCHHE K CICAYIOIIEMY dTanmy TpeOyeT cTaOMIbHOTO 00eCTeueHUs
pecypcamu.

6. Korma xonTpons siBnsiercs 3ppexTuBHBIM?

a) KOrJa pe3ybTaThl KOHTPOJIS MPEBHINIAIOT 3aTPAThl HA HETO;

0) KorJ;a KOHTPOJIb 00€CTICUNBACT JTUCITUTIINHY;

B) KOTJ[a YXY/IIAET COIUATHHO-TICUXOJIOTUIECKUI KIIMMAT;

T') KOTJla KOHTPOJIb CITIOCOOCTBYET BBIPAOOTKE HOBBIX CTAHIAPTOB.

7. YTo Takoe MEHEIKMEHT?

a) HayKka o Hanbosee OOIMX YKOHOMUYECKHUX SBICHHUSIX U 3aKOHOMEPHOCTSIX;

0) oTpacib 3HaHUH O TPYAE;

B) HayKa O IUIAaHUPOBAHUU MPOU3BOICTBEHHOTO MPOLIECCa;

T') YMEHHE JOOUBATHCS MMOCTABICHHBIX IEJICH, UCTIONB3Ys TPYI, UHTEIUIEKT ¥ MOTHBBI MTOBEICHUS
JIPYTUX JII0JeH, paboTaloMNX B OPraHU3alHH.

8. Kakoii MeToz ynpaBieHHs NOOIIPSET UCIIOJHUTENBHOCTD, @ HE UHUIIMATUBY?

a) OpraHu3alMOHHBIH;

0) SKOHOMHYCCKHIA;

B) aIMUHUCTPATUBHBIIH;

T') COIMAILHO-TICUXOJIOTUYECKU.

9. KakuM noaxosoM pyKOBOJICTBYETCS YIIPaBICHYECKUI MTEPCOHA, €CIIU BCE MPOLECCHI U SBICHUS
B OpraHu3alliy PacCMAaTPUBAIOTCS B BHJIE LIEJIOCTHOM CHUCTEMBI, KOTOpasi UMEET KauecTBa U (PyHKIUH, OT-
CYTCTBYIOIIIHME y 3JIEMEHTOB, KOTOPhIE €€ COCTABIIAIOT?

a) CHCTEMHBIM TIOJIXO0JIOM;

0) SKOHOMHYECKHI;

B) CHUTYaIlMOHHBIM ITOJIXO/IOM;

T') TEKYIIUM TTOJIXOOM.

10. Kakoit JOKyMEHT COAEP>KUT TOUHBIN MEpPEeUeHb HaMEeYaeMbIX K BBIIIOJHEHUIO paboT UM Mepo-
MPUATUH, UX TTOCEA0BATEIHLHOCTh, 00BEM, CPOKH, PYKOBOJIUTEICH M KOHKPETHBIX UCTIOTHUTEIICH?

a) OTYET;

0) UHCTPYKITHUS,

B) CITy>keOHasl 3aIHCKa,

T') IUIaH.

11. Kakue xapakTepuCTHKH OKa3bIBaIOT CYLIECTBEHHOE BIMSHUE HAa KapbEPHBIM pocT?

a) KOJIMYECTBO MECT pabOThI, KOTOPhIE CMEHUJI COTPYIHHK;

0) BO3pacT, MoJi, HAIIMOHAIBHOCTh COTPYIHUKA;

B) YPOBEHb UHTEIJIEKTA, CIIEIMAJIbHbIE YMEHUS, KOMIIETEHTHOCTB;

T') YBOJbHEHHUE COTPYIHHKA.

12. Yto gBnsieTcs 1eNIbl0 CaMOOpraHU3allii, Kak COCTaBISAIONIEH CaMOMEHEKMeHTa?

a) OBJIAJICHUE METOAMKOHN IJIAaHHPOBAHMS JTHYHOTO BPEMEHH, TOBBIIICHUE JTUIHON 3(deKTHBHO-
CTH;

0) yMeHbIIIeHUE KOH(QIMKTHBIX CUTYyallui B OPTaHU3aIINH;

B) 2d(HeKTUBHOE YIpaBJIEHNE OpraHu3aIUeH;

') CAMOOTPAHUYEHUE B KPU3UCHBIX CUTYAIIUSX.

13. Urto Takoe camomucuuIinga’?

a) yMEHHE MPUHUMAThH KOJUICKTUBHBIE PEIICHHUS,

0) BOCTIPUUMYHBOCTh K MHUITUATHBE APYTUX;

B) 2QpeKTUBHOE yIpaBIeHUE MIEPCOHATIOM OpTaHU3aIIH;

T') MYHKTYaJIbHOCTh, 0053aTeIbHOCTh, COOPAHHOCTH, YYBCTBO OTBETCTBEHHOCTH.

14. Yto u3 mepednciIeHHOro OTHOCUTCS K (popmMaM mposiBIIEHUS caMO00Opa30oBaHMsI, KaK COCTaB-
JSIOUIETO CaMOMEHEKMEHTa paboTHHUKA?

a) CaMOCTOATEIHHOE N3YUECHHUE HHOCTPAHHOTO SI3BIKA;

0) moBeITIIeHUE KBaTM(HUKAIMK pabOTHUKA COTTIACHO rpaduka OpraHu3aIliy;
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B) ydacTre pabOTHHKA B CIIOPTUBHBIX MEPOIPHITHIX OPTaHU3AIINH;

') COOIO/IECHUE TPYIOBON TUCIIUIUIAHEI.

15. Yro mpencraisier co00i epCOHANBHBIN MEHEKMEHT (CaMOMEHEKMEHT)?

a) IleJIeHANpaBJICHHOE HCIIOJIb30BaHUE MPAKTHMUYECKHX METOJOB PAllMOHAIBLHOTO HCIIOJIb30BAHUS
CBOETO BPEMEHHU;

0) mpor1iecc ynpaBIeHUS TEPCOHATIOM;

B) 3¢ (heKTUBHOE YIIpaBICHUE OPTaHU3AIHCH;

r) npouecc (OpMUPOBAHUS KOPIOPATUBHON KYJIBTYpPbl OpraHU3alINu.

16. Kak Ha3bIBaeTCs MPOIECC CTUMYIHPOBAHUS CaMOTO CeOs M APYTUX AJIs TOCTHKEHUSI HHUBH -
JyaJIbHBIX ¥ OOIIMX IIeJIeH opraHu3anun?

a) oOydeHue;

0) MmIaHupOBaHMUE;

B) KOOpAMHALIMS;

T') MOTUBAIIUSA.

17. Yto u3 nepeunciaeHHOro OTHOCUTCS K MPUEeMaM CaMOMEHEIKMEHTa?

a) TPCHUPOBKA IMaMSITH;

0) ympaBieHUECKOe KOHCYJILTHPOBAHHE,

B) BBIPaOOTKa HOBBIX CTAHJIAPTOB;

') UHCTPYKTaX.

18. Kakue ocHOBHBIC TPEOOBAHMS MPEIBSABIAIOTCS K (DOPMYITUPYEMBIM T1ETI5IM ?

a) LN JIOJDKHBI OXBATHIBATh BCE HAMIPABIICHUS ICATEIHHOCTH;

0) 1enu OBITh HEU3MEHHBIMU;

B) IIEJIN JIOJDKHBI OBITH JOCTHKUMBI U U3MEPHUMBI;

T) NI JOJIKHBI ObITh KPATKOCPOUHBIE.

19. Kak Ha3bpIBalOTCA MOJHOMOUMS, KOTOPbIE NIEPEIAt0TCs OT HAavYaJbHUKA HETOCPEACTBEHHO MO~
YUHEHHOMY U Jajiee APYrUMHU MOAYUHEHHBIMU ?

a) aIMUHUCTPATUBHBIE;

0) pyHKIIMOHATIbHBIE;

B) JIMHEIHBIE;

') peKOMEH/1aTeIbHBIC.

20. KT0 0CHOBONOJIOKHUK IIKOJIbI HAYYHOT'O YIIpaBJICHUs?

a) I'. Omepcom;

0) . ®opx ;

B) @. Teiinop;

r) P. Oysn.

14.1.2. Tembl 0IPOCOB HA 3aHATHAX

CyIHOCTb U POJIb MEHEKMEHTA KAaK YIPABIEHYECKOMN JESITEIbHOCTH.

OCHOBHbIE IPUHIIUIIBI U 3AKOHBI MEHEPKMEHTA.

OBOJIONMS MPEACTABICHUI O MEHEKMEHTE, OCHOBHbBIE HAYYHBIE LIKOJbI.

CylHOCTh OPraHU3aluU U €€ XapaKTepUCTUKA.

Knaccudukanus opranuzanuii. Llenn u Muccust opranusanuu.

JKu3HEHHBIN LUK OpraHu3alyi.

BHyTpeHHsIs1 1 BHEIIHSIS Cpejla OpraHu3aIuy.

Jlunelinas opraHu3alMoHHasi CTPYKTypa.

@yHKIMOHAIbHAsI OpraHu3allOHHAs CTPYKTYpa.

JluneiHo-pyHKIMOHANbHAS (TPaIUIIMOHHAS) OPTraHU3AIMOHHAS CTPYKTYpA.

JuBu3nonapHas (10 IPOIYKTY, IO MOTPEOUTENIO, MO reorpadudecKkoMy paiioHy) OpraHU3aIuoOH -
Hasl CTPYKTYypa.

[TpoekTHas opraHu3alMOHHAs CTPYKTypa. MaTpuyHas opranu3allMoOHHas CTPYKTypa.

[IpuHUUIIBI 1 METOABI TIIAHUPOBAHUS.

[Ipomecc BeiOOpa cTparerun. DopmMupoBaHne U peanu3anus CTPATeTUH.

CogeprkarenbHble TEOPUH MOTUBALIUH.

[IpoueccyanbHble TEOPUHA MOTUBALUH.

CoBpeMeHHbIE TOIX0Abl K MOTUBAIIMHU [IEPCOHAIA.
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KoHTposns. Buabl ynpaBieHUeCKOro KOHTPOJIS.

[Tomxompl ¢ NO3ULMK JTUAECPCKUX KAaUECTB, IIOBEJCHUYECKHUE, CUTYallMOHHBIE MIOAXOAB! K JIMIEPCTBY.

CyIIHOCTb Y BUJIbI YIIPABIEHUYECKUX PEILICHUM.

TpeOGoBaHus, NpenbsBIsAEMBbIE K YIIPABICHUECKUM PELICHUSM.

ba3zoBast Mozenb cTpaTernueckoro MeHepkMeHTa Tomricona u CTpukieHaa.

Meroauka nipoBeaenust PEST — ananuza.

@opmMHUpOBaHHE MOJIUTUKH U NIOJ/IEPKUBAIOIINX cTpaTeruii. Monens 78S.

CymHOCTh CaMOOpraHu3alii U CAMOMEHEDKMEHTA.

[Tpeamer 1 0OBEKT CaMOOPTaHU3ALMU M CAMOMEHEHDKMEHTA; pOJIb CAMOOPraHU3alui U CaMOMEHe-
JUKMEHTA B CHCTEME HABBIKOB PYKOBOJIUTEIIA.

14.1.3. 3auér

1. MeHeKMEHT, KaKk BUJ| IEATENbHOCTU: CYIIHOCTb, CTPYKTYpa U cofepxkanue. OCHOBHbBIE BUJIbI
YIpaBJICHIIEB B opranu3anuu: cxema [lapconca.

2. llenu B cucteMe COBPEMEHHOI'O MEHEPKMEHTA, OCHOBHBIE TPEOOBaHMsI, IPEbIBISEMbIC K HUM.
Tunonorus mene B COBpEMEHHOM MEHeKMeHTe. JlepeBo 1eneil Kak HHCTPYMEHT OOECTICYeHUsI UX CO-
MIOJAYUHEHHOCTH.

3. CucreMa QyHKIUI COBpeMEHHOTO MeHekMeHTa. CyIITHOCTh U OCHOBHBIC BUABI. OpraHu3aimms
KaK OJTHa U3 OCHOBHBIX (DYHKIIMI MEHEDKMEHTA.

4. ®yHKUMS MOTUBALlMU ME€PCOHANA B BBINOJHEHUU MPUHATHIX pewieHuil. CylHOCTh MpoLeccy-
anbHbIX Teopuil MmotuBauuu (Bpyma, Anamca, [loprepa - Jloynepa).

5. ®yHKUMS MOTHBAllMM I[E€PCOHAJa B BBINOJHEHUU MPUHATHIX pemeHuil. CyIHOCTh coaeprKa-
TeJIbHBIX Teopuil MoTuBauu (Macnoy, Anensdepa, 'epudepra, Makkiemianaa).

6. CylHOCTb U cojiepkaHue QyHKIUU UIAaHUPOBAHUS U KOHTPOJIS.

7. DBOMIOLMSI YIIPABIEHYECKON MBICIH. XPOHOJIOTHS MOSIBIIEHUS Pa3HbIX ITOAX0I0B U ILIKOJI.

8. llIkona HayyHoro yrnpasieHus. OCHOBHbIE XapaKTEPUCTUKU B3IJIAI0B €€ OCHOBOIOJIOKHUKOB.

9. Illkona anMUHUCTPATUBHOTO ynpasiaeHUs. OCHOBHbIE XapaKTEPUCTUKH B3IVISI0OB €€ OCHOBOIIO-
JIO’KHUKOB.

10. IIIkona yenoBeyeckux OTHOIIEHNUNH. OCHOBHBIE XapaKTEPUCTUKH B3IVIZ0B €€ CTOPOHHUKOB.

11. [lIkona noBeaeH4YecKUX HayK. OCHOBHbIE XapaKTEPUCTUKHU B3IJII0B €€ CTOPOHHUKOB.

12. CoBpeMeHHbIE CUHTETUYECKHE TEOPUH.

13. BHyTpeHH:s 1 BHEWIHSS cpefia OpraHu3alnH.

14. )Ku3HeHHbIN UK OpraHu3anuu. PaznuuHele KOHLIEIINN.

15. Opranu3anuoHHbIE JIMHEWHBIE U TMHEHHO-IITA0OHBIE CTPYKTYPbI, UX JOCTOMHCTBA U HEJOCTAT-
KH.

16. OcHOBHBIE BU/IbI TOJIHOMOYMI B opranu3zanuy. OpranuzaioHHas QyHKIHMOHAJIbHAS CTPYKTY-
pa, €€ TO0CTOMHCTBA HEAOCTATKHU.

17. OpranuszanoHHas JMHEHHO-QYHKIIMOHAJIbHAS CTPYKTYpa, €€ JOCTOMHCTBA U HEJOCTaTKH.

18. OpranusanyoHHas AUBU3NOHAIIBHAS CTPYKTYpa, €€ JOCTOMHCTBA U HEOCTATKH.

19. OpranusanoHHas IpOeKTHasl U MaTpUYHask CTPYKTYPBL, UX JOCTOMHCTBA U HEJAOCTATKH.

20. IIpoGnemMbl COOTHOULIEHHUS LIEHTPATU3allui U ACLEHTPAIN3alUU B CTPYKType OpraHOB YIpaB-
JeHUS] PUPMBI.

21. IloHsATHE KOMMYHUKALIUI, IEMEHTBHl U OCHOBHBIE 3Tallbl KOMMYHUKAIIMOHHOTO Ipouecca. He-
BepOabHAsT KOMMYHUKAIIHSL.

22. YrpaBiaeHYECKUE PEIIEHHs: CYIIHOCTh, TUIIOJIOT s, OCHOBHBIE TPEOOBaHUSI.

23. Ilponecc npuHATHUS YIIPaBIEHYECKUX PELICHU: 0011asi XapaKTepUCTHKA.

24. lnarpamma McukaBbl, Kak METOJI IMAaTHOCTUKH MTPOOIEMBI

25. [IpyHUIMITBI CTUMYJIMPOBAHUS OIUIAThl Tpyda. Pa3paboTka cucteMbl CTUMYIMPOBAHUS TpyZa Ha
IIPEIIPUATHH.

26. JlmpepcTBO, BIacTh, BIMsHUE: onpeneneHus. @opmel Biactu. Teopuu nuaepcrsa (Crorau,
ManH, bennuc).

27. Teopuu nunepctsa (JleBun, Jlaiikept, koHnenuus Oraiickoro yHUBepcUTeTa, yIpaBlIeHYECKas
pemierka bneitka-MyTtoHa).

28. Teopun nuaepcTBa (CUTyallMOHHAS MOJENb PyKoBojcTBa Duanepa; Teopus )KU3HEHHOTO ITUK-
na Xepcu u Branmapa; MoJenb NPUHATHS PelleHuii pykoBoauteneM Bpyma-Herrona).
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29. Ctparernyeckue pemieHusi, MOHATHE, 0COOCHHOCTH. DTallbl CTPATETHIECKOr0 MEHEHKMEHTA.

30. Crpareruu pa3BUTHS OpraHU3alMi (KOHIIEHTPUPOBAHHOTO POCTA; MHTETPUPOBAHHOTO POCTA;
TUBEPCU(DHIIMPOBAHHOTO POCTA; COKPAIICHHUS).

31. SWOT-ananu3 - Kak METOJ] CTPaTErM4e€CKOro MiIaHUuPOBaHHUS.

32. CymHOCTbh CaMOOPTaHU3aIMU U CAMOMEHEIKMEHTA.

33. IIpeameT U 0OOBEKT CaMOOPTaHU3AIIMN U CAMOMEHEPKMEHTA; POJIb CAMOOPTaHHU3AIIMN M CaMO -
MEHE)KMEHTA B CUCTEME HAaBBIKOB PYKOBOJIUTES.

34. PabGouee Bpemst MeHepkepa. Busbl paboT MeHemKepa.

35. CtpykTypa pabodero aHs pykoBoauTens. TaliM-MeHEKMEHT PYKOBOIAUTEIIS.

14.1.4. Bonmpocbl Ha caMONIOATOTOBKY
1. OTiinyust crapoii 1 HOBOM MapaurMbl yIpaBiIeHUsI.
2. SImoHcKas M aMepUKaHCKasi MOJIeNH yrpasieHust. OCOOEHHOCTH POCCHICKOTO MEHEPKMEHTA.
3. XapakrepHble 4epThl 3P (HEKTUBHOTO MEHEPKMEHTA.
4. CymHocTh K1acCu4ecKoi koHuenuuu oropokpatun M. Bebepa.
5. CyTb 1 3Ha4eHHEe XOTOPHCKOTO SKCIIEPUMEHTA.
6. CylHOCTh KOJIMYECTBEHHOTO NIOX0JA B YIIPABJICHUHU.
7. IloHATHe U BUJIBI PECYPCOB OpraHU3alUy (YEIIOBEUYECKHE PECYPChl, KalMUTall, MaTepUabl, TeX-
HOJIOTHA U uH(popManus).
8. OpraHu3alMOHHO-NIPAaBOBbIE (DOPMBI OPraHU3aALUM.
9. Teopun xu3HeHHOTO 1MKIa opranu3auuu JI. I'pelinepa nu U.Anuseca.
10. Buabl aaMUHUCTPATUBHOTO anmnapara (KOHCYIbTaTUBHbBIN, 00CITYKUBAIOIIUH, TNYHBIN).
11. IIpenmymiecTBa U HEAOCTATKU LIEHTPATU30BAaHHOM U IELIEHTPAIN30BaHHON OpraHU3aliy.
12. TlpeumyiiecTBa U HEAOCTATKHU JTUHEHMHO-IITAOHONW CTPYKTYPHI YIIPaBICHUS.
13. ConeprxaHue U pojib IPOTHO3UPOBAHUS B IIPOLIECCE YIIPABJICHUS.
14. OcoGeHHOCTH KOOPAMHALNY KaK (PYHKIIMU MEHEKMEHTA.
15. MHTerpannonHble NpoLecce B MEHEKMEHTE.
16. OcHOBHBIE (POPMBI BIACTU U BIUSHUS.
17. Mopenb pUHATHS pellennii pykosoauteneM Bpyma-Herrona.
18. YnpaBienue KoHPIUKTAMU.
19. IIpo6nems! 1 ux pemenue. PazpaboTka BaApHaHTOB peLLICHHH.
20. luarpamma VMcukaBbl, Kak METOJT AMArHOCTUKH MPOOIEMBI.
21. UndpopmannonHoe obecrieueHre yrnpaBIeHYECKUX PEIIeHUH.
22. CyurHocTh CaMOIMCIUIUIMHBI, KaK COCTaBIISIONIEH caMOMEHEKMEHTA PYKOBOIUTEIIS.
23. CynHoCTh CaMOKOHTPOJISL, KaK COCTABIISIOLIEH CAaMOMEHEKMEHTA PYKOBOJUTEIIS.
24. CymHoCTh M pOJIb CaMO0Opa30BaHMs, KaK COCTABIIAIOIICH CAMOMEHEPKMEHTA PYKOBOIUTETIS.

14.1.5. TeMbI nOKJI270B
['ennepHbIe 0COOCHHOCTH YIPABICHUS OPTaHU3AIHEH.
Oco0eHHOCTH KOMMYHHUKAIIMOHHOTO MPoIlecca «HauyalbHUK-TIOAYUHEHHBIN.
TexHOIOoruu BEAEHUs NEPETOBOPOB.
Time-management Jyist yrpaBJieHIia.
Self-management, ero 3HaYUMOCTh B Pa3BUTUH JTUIHOCTH.
Self-branding, ero 3HaAYUMMOCTB JIs1 KaphEPhl MEHEDKEPA.
DTUYECKUH KOJIEKC MEHEKepa.
SINOHCKUI Y aMEPUKAHCKUN MOIX0AbI K YIIPABJICHUIO.
OTimauTensHbIe 0COOEHHOCTH YIPABJICHHS B PA3HBIX KYIbTypax.
OcHOBHbBIE TAKTUYECKHE YIIOBKU U MPUEMBI [IPH BEJICHUU TIEPErOBOPOB.
CoBpeMeHHbIE TOAXO0BI K (POPMHUPOBAHUIO OPTaHU3AIMOHHON CTPYKTYPHI.
[IpuMeHeHre KOHLENIUHU « YTIpaBJIeHuEe 3HAHUSIMU) B MEHEPKMEHTE COBPEMEHHBIX KOMIaHHH.
Konnenmus «YnpasieHne U3MEHEHUSIMI»: CYIIHOCTh, CTPYKTYypa, crenuduka.
[IpeumyriecTBa ¥ HEAOCTATKU aBTOPUTAPHOTO CTHIIS YIIPABJICHHUS.
[IpenmymiecTBa ¥ HEAOCTATKH JEMOKPATHUYECKOTO CTUJIS YIIPABICHUSI.
[IpeumyriecTBa ¥ HEAOCTATKH JINOEPATHLHOTO CTHIIS YIIPABICHHUS.
Jlunmepsl, o01IHe YEPTHI U OCOOSHHOCTH.
Hetpanuuonnsie cniocoObl MOTUBAIIUHN COTPYIHUKOB.

CornacoeaHa Ha noprane Ne 46906 17



14.1.6. Tembl KOHTPOJILHBIX padoT
1. OCHOBHBIE HIKOJIEI MEHEKMEHTA.

2. Opranu3zanus u ee cpena.

3. Opranu3anOHHbIE CTPYKTYPhI YIIPABICHUS.
4. MotuBanus nepcoHaia.

14.2. Tpeﬁ()BaHI/Iﬂ K OIICHOYHBIM MaTepuajgam AJd JUll ¢ OrpaHHYC€HHBIMHA BO3MOKHOCTSAMU

310POBbSI 1 HHBAJIH/I0B

I[JISI JiuIy ¢ OrpaHU4YCHHBIMH BO3MOXXHOCTAMU 3J0POBbA U MHBAJIUAOB MPECAYCMOTPCHBI JOIMOJIHU -
TCJIBHBIC OLICHOYHBIC MaTEPHAJIbI, IICPCUCHb KOTOPBIX YKa3aH B Ta6J'II/II_Ie 14.
Ta6J11/1ua 14 — I[OHOJIHI/ITGJIBHLIC MaTCpuajibl OLUCHUBAHUA IJIA JIML C OrpaHUYCHHBIMU BO3MOXKXHOCTAMU

310pPOBbA U MHBAJIMJIOB

Kareropuu
oOy4arommxcs

Bup! JONOTHUATEBHBIX OIEHOYHBIX
MaTepuaioB

@®opMBI KOHTPOJISL U OI[CHKH
pe3yabTaTOB O0YUCHUS

C napyumeHusMu
ciryxa

TecTsl, MUCEMEHHBIE CAMOCTOSITEIIbHBIC
paboTHI, BOIIPOCH! K 3a4ETY,
KOHTPOJIbHBIE PA0OTHI

[Tpeumy1eCTBEHHO MUCHMEHHAS
poBepKa

C HapymeHusiMu
3peHus

CobecemoBanue 1O BOTIPOCAM K 3a4€TYy,
OIIPOC 0 TEPMHHAM

[IpeumyiiecTBEHHO YCTHAsI MPOBEPKa
(MHIMBUAYAIBHO)

C napyumeHusMu
OIIOPHO-
JBUTATEJILHOTO
anmapara

Pemenne MUCTaHIIMOHHBIX TECTOB,
KOHTPOJIbHBIC pa6OTI>I, IIMCBbMCHHBIC
CaMOCTOSTENIbHBIE Pa0OTHI, BOIPOCHI K
3a4eTy

HpCI/IMyme()TBeHHO JUCTaHIITMOHHBIMUA
MCTOAaMM

C orpaHUYEHUSIMH T10
00LLIEMETUIIMHCKUM
MOKA3aHUSAM

TecTbl, NCEMEHHBIE CAMOCTOSTEIILHBIC
paboThl, BOIIPOCHI K 3a4ETY,
KOHTPOJIbHBIE PAOOTHI, YCTHBIE OTBETHI

[Ipenmy1iecTBEHHO NPOBEPKa
METOZAMH UCXOJISl U3 COCTOSTHUS
o0y4arouierocss Ha MOMEHT IPOBEPKHU

14.3. MeTtoauueckue peKoMeHAAIMH M0 OLeHOYHBIM MaTepHAaJIaM 1JIsl JUI ¢ OTPAHUYEeHHbIMHU
BO3MOKHOCTSIMU 3/10POBbSI 1 HHBAJIN/I0B

Jis M1l ¢ OrpaHUYEeHHBIMH BO3MOXKHOCTSIMHU 37I0POBbS M MHBAJIUIOB HPEAyCMAaTPUBACTCS J10-
cTymnHas ¢popMa NpeoCTaBIeHUS 3aJaHU OIIEHOYHBIX CPEJICTB, @ UMEHHO:

- B IleyaTtHo# (opme;

- B IIeYaTHO! (hopMe ¢ YBEITHMUYEHHBIM HIPUPTOM;

- B (hOpMeE INIEKTPOHHOI'O TIOKYMEHTA;

- METO/IOM YTEHUS ACCUCTEHTOM 3a/1aHUs BCIYX;

- IIPEJOCTaBICHUE 3a/1aHUs C UCIIOJIb30BaHUEM CYPIONIEPEBOA.

Jlumam ¢ OrpaHWYEeHHBIMH BO3MOXKHOCTSIMU 3/I0POBbSI M MHBAIHIAM YBEIHYUBACTCS BpeMs Ha
HOJI'OTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. I TakKMX 00y4aromuxcs MpeycMaTpuBaeTcs JOCTYII -
Has popmMa MpeoCTaBICHHS OTBETOB Ha 3a/IaHUs, 8 IMEHHO:

- MUCbMEHHO Ha Oymare;

- HaOOp OTBETOB HAa KOMIIBIOTEPE;

- Ha0Op OTBETOB C UCIOJIb30BAHUEM YCIIYT ACCUCTEHTA;

- [IPE/ICTaBICHNE OTBETOB YCTHO.

[Tponienypa orieHHBaHUs PE3yIbTATOB OOYYEHMs JIHIl C OTPAaHUYEHHBIMU BO3MOKHOCTSIMH 3/10pO-
Bbs M1 MHBAIHJIOB IO JUCHIHUIUIMHE TPEITyCMaTPUBACT MPEIOCTaBIeHne HHpopManuu B popMax, aJaarTH -
POBaHHBIX K OTPAHUYECHHUSAM HX 370POBbS U BOCIPUATHS HH(POpMALIUU:

JL1s1 JIMI ¢ HAPYIIEHUSIMH 3PeHust:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B [le4aTHOU (hopMe yBETNYEHHBIM HIPUPTOM.

JLst i1 ¢ HAapYLIeHUsIMH cJIyXa:

- B (hopMe INIEKTPOHHOTO TIOKYMEHTA;

- B IeyaTHoOU (popme.

CornacoeaHa Ha noptane N2 46906

18



JIJ1s1 M1l ¢ HAPYLIEHUSIMH ONIOPHO-IBUTaTeJILHOIO anmapara:

- B (hopMe ANIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHou (hopme.

[Tpu HEOOXOAMMOCTH IS JII] C OTPAHUYCHHBIMH BO3MOXKHOCTSIMU 3/I0POBBSI M MHBAJIUJIOB MPOIIC-
Jlypa OIICHUBAHUsI PE3yJIbTaTOB 00yYCHHUSI MOXKET IPOBOIUTHCS B HECKOIBKO ATAIOB.
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