MHUHHUCTEPCTBO HAYKH U BLICHIET'O OBPA3OBAHUSI POCCUMCKOM ®ENEPAIINA
DenepajbHOE TOCYIAPCTBEHHOE OI0KEeTHOE 00pa3oBaTe/ibHOE YUpek/JIeHHe BbICIIero 00pa3oBaHus

«TOMCKH TOCYJIAPCTBEHHBI YVHUBEPCUTET CUCTEM
VIIPABJIEHUS U PAJTMODJIEKTPOHUK
(TYCYP)

HTYOCYR| e sumprncera
‘1" UNIVERSITY JlupexTop nenapraMmeHTa 00pa3oBaHuUs

Moy saauT NOQMTHCES 3ASKTIOHMEOR NOINWCRH
Ceprugamar: 1obcfala-5laf-448-aef0-5584d2fd4820
Bragesey: Tpoawm Magen Edmpmosms

LeacTaatengs: ¢ 1001, 2016 no 16092010

PABOYA S ITPOI'PAMMA TMCHUITJIMHBI
Ynpags/ieHHe MepPCOHAIOM OPraHU3ALUH

VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT
HampaBnenue noarorosku / cnenuaibHOCTh: 38.03.02 MeHe:KMeHT
HanpasnenHocTs (po¢uis) / crienuanu3anus: YnpasBjeHne NpoeKToM
®dopma 00ydeHHs: 3a09HAS

QaxynbreT: 3uB®, 3a04Hblil 1 BeuepHuil paxkyabTeT

Kadenpa: menexxkmenta, Kadenpa meneakmenrta

Kypc: 4,5

Cemectp: 8,9

Y4eOus1ii man Habopa 2015 rona

PaCHpe,Z[CJ'IeHI/IC paGoqero BpEMCHU

Ne Buapl yueOHO A€SITEIBHOCTH 8 cemectp 9 cemectp Bcero J2B107080%000
1 |Jlekuumn 4 8 12 4acoB
2 |IIpakTHueckue 3aHATHS 8 8 16 4acoB
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
dbopMHupoBaHNE KOMILJIEKCA 3HAHWM, YMEHHA W HABBIKOB, KOTOPHIE MO3BOJST CTyIEHTaM B Oymy-
[IeM MPUMEHSATh METOJIbl U TEXHOJIOTHH KaJAPOBOU pabOThl B MPAKTUKE YIPABICHUS MIEPCOHATIOM OpTaHH-
3aIlUU.

1.2. 3ajaun AMCUMILINHBI

—  paccMOTpETh CYITHOCTh M 33JauM, 3aKOHOMEPHOCTH, TIPUHIIMITEI U METOJIbI YIIPABJICHHUS TIep-
COHAJIOM;

—  paccMOTpeTh TOHATHE W KaTerOpUU KaJPOBBIX PECYPCOB OpPTraHU3allMH, CTPYKTYPY W 3aJaud
KaJIpOBBIX CIIYXKO;

—  paccMOTpPeTh OCHOBHI KaJIPOBOTO TUIAHUPOBAHUS, pa3pabOTKU M pean3alliil CTPATeTHH MPHU-
BJICYCHUSI TICPCOHANIA, METO/Ibl OpTaHU3aIu Habopa, 0TOOpa U aJanTaliy NepcoHaa;

—  paccCMOTPETh CUCTEMY OICHKH M MOTHBAIIMU TPYIOBOU JAESTEIbHOCTH;

—  paccMOTpPeTh OCHOBBI MPO(ECCHOHAIBHOTO Pa3BUTHS TEPCOHANA, BUAOB, (DOPM M METOJOB
00y4eHus mepcoHaa;

—  PaccMOTPEeTh METOJIBI YIIPABJICHUS Kapbepol M CITY)KeOHO-TIPO(heCCHOHABHBIM TIPOIBIKECHU -
€M TIepCOHaJIa, OPTaHU3aIUK PAabOTHI C KaJIPOBBIM PE3ePBOM;

— cdopmupoBaTh YMEHHUE yUacCTBOBaTh B Pa3pabOTKE CTPATETHIl yIPaBJICHUS YCIOBEUCCKUMHU
pecypcaMu OpraHUA3alnin.

2. Mecro mucuuminabl B ctpykrype OITIOIT
JuctumnuHa «YnpasineHue nepconanom opranusanun» (b1.B./IB.7.1) otHocuTcs k 6ioky 1 (Ba-
pUaTHBHAS YacTh).
[TpenmecTBYIONMME TUCIUTUIMHAMY, (OPMHUPYIOIIUMU HadaJIbHBIC 3HAHUS, SBISIOTCS: JlenoBbie
KOMMYHUKaMu, MeHeKMeHT, Teopust JIniepcTBa.
[TocnenyromuMu JUCHUIITUHAME SBIISIIOTCS: CTpaTernuyecKuil MEHEPKMEHT.

3. TpeGoBanus K pe3yJibTaATaAM OCBOEHMS JUCUUILIUHBI

[Tponecc n3yyeHus JUCUMIUIMHBI HApaByieH Ha (JOPMUPOBAHUE CIEAYIOIINX KOMIIETCHIIUI:

—  OIIK-3 crocoOHOCThIO MPOSKTUPOBATh OPTaHU3AIMOHHBIC CTPYKTYPHI, YI4aCTBOBaTh B pa3pa-
0O0TKe cTpaTeruil ynpaBieHHs 4YeJIOBEUECKUMHU pecypcaMM OpraHU3allui, MIIaHUPOBaTh U OCYIIECTBISATh
MCpONpUATUA, PACHPCACIATL U ACIICTUPOBATH MMOJHOMOYUA C YUYCTOM JIMYHOM OTBETCTBEHHOCTH 34 ocy-
HIECTBIIIEMbIE MEPOTIPUSTHS;

- I1K-1 BJIaJACHUECM HaBBIKaMH HCIIOJIb30BaHHUA OCHOBHBIX TCOpI/Iﬁ MOTHBALIUHU, JIUACPCTBA U
BJIACTHU JUIS PEILIEHUsI CTPATErHYECKUX M ONEPATUBHBIX YIIPABICHYECKUX 3a/a4, a TAKXKe JIJIsl OpraHu3aluu
IpyNIoBOi pabOTHl HA OCHOBE 3HAHHUS MPOIECCOB IPYIOBON JAWHAMHUKHU M MPUHLIUIOB (POPMUPOBAHHS
KOMaH/Ibl, YMEHUE MPOBOJUTH aAyAUT YEJIOBEUYECKUX PECYPCOB U OCYILIECTBIAThH IUarHOCTUKY OpraHU3allH-
OHHOM KYJIBTYpBI;

B pe3ynbraTe u3ydeHus JUCIUILIMHBI 00Y4aIOLIUICS TODKEH:

- 3HATb OCHOBHBLIC TpPaJUIHWOHHBIC W COBPCMCHHBIC KOHICHIUU YIIPABJICHUA IICPCOHATIOM;
CHOCOOBI PUBJICYEHUS U METOJIBI OTOOpa NepCOHaa; MPOLEAYphl HaliMa U METO/IBI aJaNTallul TepCoHa-
J1a; OCHOBHBIE TEOPUHM MOTHBAIIUU U METOJIbl CTUMYIMPOBAHHUSI TPY/a; COBPEMEHHBIE TEXHOJIOTHH OLEHKU
nepcoHaa; MeTobl MPo(hecCHOHATBHOTO PA3BUTHUS MEPCOHAA, BUABI, (POPMBI U METOBI OOyUIECHHUS TIep-
COHaJla; TEXHOJIOTUU YIIPABJICHUS Kaphepoil U ciIyxkeOHO-MPOoPeCCHOHATBHBIM MPOABIKEHUEM TIEpCOHA-
JIa, opraHusanunu pa6OTI>I C KaApOBBIM PE3CPBOM; MECTOAbI YIIPABJICHUA TUCHHUINIMHAPHBIMUA OTHOLICHUS -
MU B OpTaHU3AIMK; STUYECKUE TPEOOBAHNUS K YIPABICHHUIO TIEPCOHATIOM.

—  YMeTb IIPUMEHATH TEOPETUUYECKUE IIOJIOKEHUS B IIPAKTUKE YIIPABICHUA IIEPCOHAIIOM OpraHU-
3allii; BEIOMpATh CTPATETUU MPUBJICUYEHUS TIEPCOHANA U MIPUMEHSTh UX Ha MPAKTUKE; IPUMEHITh METO/IBI
Habopa 1 0TOOpa KaHIMIATOB HA BaKaHTHBIE JODKHOCTH; O(OPMIIATh MIpHEM Ha paboTy U MCIOIH30BAThH
METOIbl a/IaliTallii TMepCOHaNa; BRIOUPATh U MPUMEHSATh METO/IbI OLIEHKH NepcoHaia U oToopa B KaJpo-
BbIIl pe3epB; BbIOMpaTh U NMPUMEHATH METOAbBl MOTUBALIUK TPYZAA, METOJbl MaTepUaIbHOIO U HEMaTepH-
aIbHOTO CTUMYJIUPOBAHUS;, MCIIONB30BATh METOJBI PA3BUTHUS U MPO(ECCHOHANBHOTO MPOABIKEHUS TEep-
COHaJIa; yNpaBIIATh TUCIMIUIMHON MepcoHana, coOmoaas dTUIeCKHe MPUHIUIBI B OTHOIIEHUH pabOTHU-
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KOB.

- BJIAA€Tb HaBbIKaMK HMCIIOJIb30BaHHUA COBPEMEHHBIX TEXHOJIOTHH OopraHru3aln pa6OTBI C IIep-
COHaJIOM, HaBBbIKaMH 0T6opa Ie€pcoHajia, aHajiu3a pE3rOME, IIPOBCACHUA CO6CCCI[OB3HPII>1; HaBbIKaMH CO-
CTaBJICHUS MPOrpaMmbl aJaliTaliluy NEpCoOHAJIa; HABBIKAMH OLICHKHU IEPCOHAJIAa U COCTABJICHUSA KPUTCPUCB
0T6opa B KaHPOBHﬁ PE3CPB; HABBIKAMHA OpPraHMU3aluu O6yLI€HI/I${ Ie€pcoHala U COCTABJICHUSA IIJIAHOB MHIU -
BUAYAJIbHOT'O PAa3BUTUA,; HABBIKAMU BbI60pa U NPUMCHCHUSA NUCHUIIIMHAPHBIX BO3I[€I>1CTBHI>1; HaBBIKaMH
OLCHKH 3TUYHOCTH BI)IGI/IpaCMBIX MECTOJO0B YIIPABJICHUS IICPCOHATIOM.

4. O6beM IMCUMIJIMHBI M BUABI Y4e0HOIl padoThI
OO01ast TpyI0€MKOCTb JUCLUUIUINHBI cOCTaBIseT 6.0 3aUeTHBIX €IMHMILIbI U IIPECcTaBIeHa B Ta0Iu -

ue 4.1.
Tabmuna 4.1 — Tpy10eMKOCTh AUCIUILUIMHBI

Bunel yueOHOI nesTeNIbHOCTH Bcero wacos CemecTpsl

8 cemectp 9 cemectp

AynuTopHble 3aHATUSA (BCETO) 28 12 16
Jlexnmn 12 4 8
[IpakTrueckue 3aHATHS 16 8 8
CamocrosTenpHas paboTa (BCero) 184 60 124
[TpopaboTka JIEKITMOHHOTO MaTepHraia 81 30 51
[ToaroroBka K MpakTUUYECKUM 3aHATHUSM, 84 30 54
ceMHUHapaMm
BrImonHeHe KOHTPOIBHBIX paboT 19 0 19
Bcero (0e3 ax3amena) 212 72 140
IloaroroBka u caaya 3adera 4 0 4
OO01mast Tpy1I0eMKOCTb, 4 216 72 144
3aueTHbie EquHAIIBL 6.0

5. Conep:xanue TUCUMIIIHHBI

5.1. Pa3zgesnl JUCHUIIMHGLI M BUALI 3AHATHHI
Pazgenbl AMCHMIUIMHBI U BUBI 3aHSATUN TTPUBEACHBI B Ta0mIe 5.1.
Tabmuna 5.1 — Pasgensl AUCHUIUIMHEL U BUIBI 3aHATUN

Bcero
4acoB
[Tpak. Cam. dopmupyembie
HazBaHus pa3aenoB TUCHUIUIMHBI Jlek., u (Ce3
3aH., 4 | pa0.,u KOMITETEHITHH
9K3aMEH
a)
8 cemecTp
1 CoBpeMeHHbIE€ KOHLIEIIIIMY YIIPaBJICHUS 1 2 20 23 OIIK-3
MEPCOHAJIOM U 3HAYCHHE KaJI[POBOH CITYKOBI B
CUCTEME yNpaBICHUS
2 ®opMHpPOBAHHUE KAJIPOBOIO COCTaBa Opra- 1 3 20 24 OIIK-3
HU3AIMH: CTPATETUH MIPUBJICUCHHS, 0TOOPA U
aJlanTanuy nepcoHala
3 OueHka, MOTUBALIMS U OTUIaTa Tpyjaa Mepco- 2 3 20 25 OIIK-3, ITK-1
Haja
Wroro 3a cemectp 4 8 60 72
9 cemectp
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4 BrniacTHbI€ OTHOIIEHUS U YIIPABJICHUE JUC- 3 3 35 41 OIIK-3, TIK-1
[UTUTMHOW B OpraHU3allun
5 Opranuszanus npohecCHOHATLHOTO Pa3BU- 3 3 35 41 OIIK-3
THUS ¥ CITY)KEOHO-TIPOPECCUOHATTLHOTO TTPO-
JIBUYKEHUS [IEpCOHAJIA
6 DTHYeCcKHe aCIIEKThl YIIPaBICHUS TIEPCOHA- 2 2 54 58 ITK-1
JIOM POCCUMCKUX OpraHu3alui
Hroro 3a cemectp 124 140
Hroro 12 16 184 212
5.2. Conep:xanue pa3aesioB AMCUUIIMHBI (110 JEKIHSIM)
Coneprkanue pa3ienoB TUCIUIUIAH (TI0 JICKITHSAM) IPUBEICHO B Tabmumie 5.2.
Tabmuma 5.2 — CoaeprkaHue paseiaoB JUCIUILIMH (TI0 JISKIIHSIM)
Copeprxanue pa3aenoB JucuuIuiuHel (no | TpynoemkocTs, | @opmupyembie
HaszBanus pasnenon Acp pasit jch ( pyA ’ PMHPY
JICKIIHSIM) q KOMIICTCHITUHI
8 cemecTp
1 CoBpemeHHbIE [IpenMet Hayku yripaBJICHUS IEPCOHATIOM. 1 OIIK-3
KOHLIETIIUU IIpu3Haku ynpasieHus nepcoHaioMm B XXI
YIPABJICHUS BeKke. MecTo cTpareruu ynpasJeHus epco-
IIEPCOHAJIOM U HAJIOM B OOIIEH CTpaTeruy OpraHu3aIuu.
3HaUEHUE KaJpOBOU 3aKkoHBbI yrpasieHus nepconaiom.llonstue
CILy>KOBI B CUCTEME U CTPYKTYpa KaJIpoBbIX pecypcoB. CTpyKTy-
YIPABJICHUS pa ¥ 3a/1auu KaJpoBoii ciayxObl. CocTaB Kajl-
poBoii jokymeHTanuu. OCHOBHBIE TpeOoBa-
HUS K MEHEKEPY IO MEepCOoHaly.
Hroro 1
2 ®opmupoBaHue Opranuzanus Habopa nepcoHana. Xapakre- 1 OIIK-3
KaJIpOBOTO COCTaBa PUCTHKU UCTOYHHUKOB Ha0Opa nepcoHaIa.
OpraHu3alMH: MexanusMbl oTO0opa nepconana. [Ipouenypst
CTpaTernuun cobecenoBanmii u TectupoBanuid. [1pomeny-
MIpUBJICYCHUS, 0TOOpa | pa oPopMIIEHHUSI HOBBIX COTPYIHHUKOB. Llenu
Y aJanTaiuu Y BUJIBI aJIaNITallMA HOBBIX paOOTHHUKOB. Me-
repcoHaia TOJIbI AJANTAIUN HOBBIX paOOTHUKOB. Buib
Y TIOKa3aTesIu JABWKCHHS TIepCcoHaa.
Hroro 1
3 Ouenka, motuBauus |lloHsiTHE U 1M OLICHKH NIepcoHana. Meto- 2 OIIK-3, TIK-1
Y OIuIaTa Tpyjaa JIbI OLIEHKH nepcoHana. CTUMyTUpOBaHHe
nepcoHana KaK yrpaBjieH4ecknii Mmexanusm. [lonsarue
MOTHBA U MOTUBaLMK Tpyaa. OCHOBHBIE TEO-
puu MoTuBanuu Tpyzaa. Omnara Tpyna B cH-
cTeMe MOTHBaIuu nepconana. CucreMsl Ma-
TE€pUaIbHON U HEMAaTEpUAIbHOU MOTUBALIUU.
Hroro
Hroro 3a cemectp
9 cemecTtp
4 BnactHele IIonsiTHE M BUBI BIIACTH B OPraHU3ALUU. 3 OIIK-3, IIK-1
OTHOLIEHUS U [TonsiTHE M BU/IBI IUCLMIUIMHBI B OpraHu3a-
yIpaBJICHUE uuu. MeTojpl ynpaBiieHus TUCIUIUIMHAPHBI-
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IUCLIMILINHON B
OpraHu3aluu

MU OTHOUIEHUSIMU. DYHKIIMN KOHTPOJIS B
MPOLECCE YNPABICHUS TUCLUIUITMHON. Buibl
HapylIeHUu! TpyI0BON AUCHUIUIUHBL. [IpaBu-
na 3G PeKTHBHOCTH YOSKICHUS, TIOOIIPEHIS
Y HaKa3aHUs.

Hroro 3
5 Opranuzanus Ilenu passurusa nepconana. [Ionarue u 3 OIIK-3
npoeccuoHaNbHOTO | BUABI Kapbephl NepcoHana. OCHOBHBIE MEPO-
Pa3BUTHS U CITYy>KEOHO- | IPUATHS 0 TUTAHUPOBAHMIO Kapbepsl. Jlene-
poecCUOHANbHOIO | TMPOBAaHKE TOJHOMOYMI U poTalus nepco-
MIPOJIBUKEHUS Hauia. 3a1a4un GOpMHUPOBAHUS KaJIpOBOTO pe-
nepcoHaia 3epBa. MeTobl pazBuTus nepconana. [lia-

HUpOBaHUE 00yueHus nepcoHana. Opranusa-

U CITyKeOHO-TPOdEeCCHOHATTEHOTO TIPO-

JBUKEHUS [IEPCOHAA.

Hroro 3
6 DOtnueckue acnekTsl | CTUIIM yIpaBJIEHUS U PYKOBOJICTBA B Opra- 2 ITK-1
yIpaBICHUS HU3alUU. DTUYECKHE MPUHIUIBI OTHOIIIE-
EPCOHAIOM HUI MexX 1y paboTonareneM 1 pabOTHUKOM.
POCCHUIMCKUX Buasl kopniopatuBHoi Mopanu. CTpykTypa
OpraHu3alui ATUUYECKUX IpaBuil opranuzanuu.llonstue u

BUJIbI KOH(PIUKTOB B opranuzanuu. Crocoosl

paszpeuienus KoHpIUKTa. YcnoBus (hop-

MHUPOBaHUS YAOBIETBOPEHHOCTH TPYIOM.

MOTUBBI JOSUIBHOCTH MEPCOHANIA.

Hroro 2
Hroro 3a cemectp 8
Hroro 12

5.3. Pa3nenbl JMCHMILNIMHBI M MEKIMCUMILIMHAPHBIE CBSA3H ¢ 00eceYnBAKIIMMH (TPeAblyIIUMHU)

U 00ecreuynBaeMbIMH (l'[OCJ'[e)_IlelIII/IMPI) AUCHUIIIMHAMHA

Paznenbl qUCHUIITUHBL U MEXIUCIUIUIMHAPHBIE CBSI3U C 00€CTIeYMBAIOIIMMHU (TIPEABIAYIIUMU) U

obecrnieunBaeMbIMHU (TTOCIIEIYIONUMHI ) AUCITUTUIMHAME TPEJICTABICHBI B TabmuIe 5.3.

Tabmuna 5.3 — Pa3aensl AMCHMIUIMHBL U MEXIUCITUIUIMHAPHBIE CBS3H

HanmenoBanne JAUCHUITINH

Ne pasaciion JTaHHOM JAUCHUIUINHEBI, JJIST KOTOPBIX HCOGXOI[I/IMO
HN3Y4YCHUC O6€CH€‘-H/IB3IOHH/IX H 00ecIIeunBaeMbIX JUCHUIIIINH

1 2 3 4 5 6
[IpeamecTByromMMe TUCITUATITUHBI
1 JlenoBble KOMMYHUKALIMH +
2 MeHeKMEHT + + +
3 Teopusa nunepcTBa + +
[Tocnenyromue TUCIUITITUHBL
1 CtpaTernyeckuii MEHEIKMEHT +

5.4. CooTBeTcTBHE KOMIIETEHIIMIA, GOPMHUPYEMBIX MPH U3YyYEeHUM TUCHHUILUIUHBI, U BUA0B 3aHATHI
CooTBeTcTBHE KOMIETEHIUH, (POPMUPYEMBIX MpPU HM3YUYEHUH IUCIUIUIMHBI, M BHIOB 3aHATHN
MPEICTAaBICHO B Tabmuiie 5.4.
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Ta6muia 5.4 — CooTBETCTBHE KOMIIETEHIIMN, (DOPMUPYEMBIX NIPU U3YUYEHUH AUCLUIUIMHBI, U BUOB 3aHS -

TAU
KoMrerenmu Buel 3anatuit
DopMbl KOHTPOJIS
1 Jlexk. [pak. 3aH. Cawm. pa0.
OIIK-3 + + KoHCIeKT caMonoAroTOBKY,
Ompoc Ha 3ausaTusx, Tect, qud-
(bepeHIUPOBaHHBIH 3aUeT
IK-1 + + KonrtponrsHas padora, Koncnekr
camomnoArotoBku, Onpoc Ha 3aHs-
tusx, Tect, luddepenuuponan-
HBI 3a4eT

6. UHTepakTHBHBbIE MeTO/ALI U (POPMBI OPraHU3ALUH 00yYeHH S
He npenycmorpeno PVYII.

7. JJaGopaTtopHbie padoThI

He npenycmorpeno PVYII.

8. lIpakTHYeckue 3aHATHSA (CEMUHAPHI)
HanmMeHnoBaHnue npakTHUeCKUX 3aHATHN (CEMHUHAPOB) MpUBEIEeHO B Tabmmie 8.1.
Tabmuua 8.1 — HaumeHoBaHME MPAKTUYECKHUX 3aHATUH (CEMUHAPOB)
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HaumeHnoBaHue nmpakTH4eCKUX 3aHATUI Tpynoemkocts, | Dopmupyembie
HasBanus pa3nenos
(cemuHapoB) q KOMITCTCHITH
8 cemecTp

1 CoBpemeHHbIE 1. Ompoc 1o TeMam pasnena.2. [Ipakruye- 2 OIIK-3
KOHLIETILIUU CKHUe 3aJjaHus 1o Teme paszaena.3. Curyanu-
yIpaBICHUS OHHBIE 3a/1a4H.
nepcoHaroMu Wroro 5
3HAYeHHE KaJIpOBOIl
CITyKOBI B CHCTEME
yIpaBICHUS
2 ®opmupoBaHue 1. Ompoc no Temam paszena.2. [Ipaktuye- 3 OIIK-3
KaJpoOBOTO COCTaBa CKHUe 3aJjaHus 1o TemaMm paszzaena.3. Curtyanu-
OpraHH3alHH: OHHBIE 33/1a4H.
CTpaTeruu Vitoro 3
IpUBJIEUYEHUS, OTOOpA
U aJlanTanuu
nepcoHasa
3 Ouenka, motuBaius | 1. Onpoc no Temam pasaena.2. [paktuue- 3 OIIK-3, [IK-1
U o1iaTa Tpyaa CKHE 3aJIaHMs IO TeMaM pazjena.3. Tectupo-
nepcoHana BaHUE 110 TEMaM paszzena.

Hroro 3
Hroro 3a cemectp 8

9 cemecTtp
4 BrnactHbie 1. Onpoc no Temam pasaena.2. [Tpakruue- 3 OIIK-3, TIK-1
OTHOLIECHUS U CKHe€ 3aJjaHus 1o Teme paszaena.3. Curyanu-
yIpaBJICHUE oHHbIE 3a1aun.4. TecTupoBaHue 1Mo TeMam
IUCHUILINHON B paszena.
OpraHu3aIu Vroro 3
5 Opranu3zanus 1. Ompoc no Temam paszena.2. [Ipaktuye- 3 OIIK-3
7




npodeccuoHaNbHOTO | CKHE 3aaHusl o TeMe paszzena.3. Keiic «Pa3-

pa3BUTHS U CITy)keOHO- | BUTHE paboTHHKa».4. TecTupoBaHue 1o te-
npoecCHOHAILHOTO | MaM paszena.

MIPOJIBMKEHUS Vitoro 3
nepcoHasna

6 Dtudeckue acnekTsl | 1. Onpoc no TeMaM pazaena.2. 3ajianue 2 IK-1
yIpaBJICHUS «O11eHKa ypOBHS ’TUYHOCTH MEHEKepa».3.
IIEpCOHAIOM brun-keiicol.4. [lpaktnueckue 3aganus.S.

POCCHICKHX TectupoBanue.

OpraHu3anui Vroro 5
Hroro 3a cemectp

Hroro 16

9. CamocTrosiTesqibHasi paboTa
Bunbr camocTosiTenbHOM paboThI, TPYAOEMKOCTh U (POPMHUPYEMbIE KOMIIETCHIINHU TPE/ICTABIICHBI B

tabmme 9.1.
Tabmua 9.1 — Busbl caMocTosTeIbHON paboThl, TPYIOEMKOCTh M (HOpMUpPYEMbIE KOMIETEHIIMH
Ha3sBaHus Pasnenon Bunsl camocrosrensHon | TpynoemkocTs, | PopMupyemMslie DopMBI KOHTPOIA
paboThI q KOMIIETEHIINH
8 cemecTp
1 CoBpemeHHbIE [ToaroroBka kK mpakTuye- 10 OIIK-3 Huddepenumponan-
KOHLIETILIUU CKUM 3aHATUSIM, CEMHHA- HBIH 3ayer,
yIpaBJICHUs pam KoHncnekT camonon-
0 HAJIOM U rotoBku, Onpoc H
CpCoHATIO . | [IpopaboTka JIEKITMOHHO- 10 OTOBKH, OT poc Ha
SHAUEHNE KAAPOBOHR | 1y aronyraa 3aHATUAX, TecT
CIIyOBbI B CUCTEME
yIpaBJICHUS Hroro 20
2 ®opmupoBanue | IloaroroBka k nmpakTuye- 10 OIIK-3 JuddepenunpoBan-
KaJpOBOT'0 COCTaBa | CKUM 3aHITHUSM, CEMUHA- HBIN 3a4eT,
OpraHU3alNH: pam Koncnekr camono-
CTpaTeruu TIpopaGoTKa MEKIHOHHO- 10 TOTOBKH, O]E[poc Ha
MIPUBJICYECHHUS, ro Matepuaia 3aHATUAX, TecT
orbopa u
nepcoHana
3 OueHka, IToaroroBka K mpaxkTu4e- 10 OIIK-3, [IK-1 | Juddepenunponan-
MOTHUBAIMA U CKHUM 3aHATUSAM, CEMUHA- HBIN 3ayer,
orJiaTa Tpyzaa pam Koncnekr camono-
i HaJa rotoBku, Onpoc Ha
epco [TpopaboTka JTeKIHOHHO- 10 0TOBKH, Onpoc
3aHATHAX, TecT
ro MaTepuasa
Htoro 20
Hroro 3a cemectp 60
9 cemecTp
4 BnactHele ITonroroBka K nmpaxkTuue- 18 OIIK-3, IIK-1 | Auddepenunponan-
OTHOLIEHUS U CKUM 3aHATUSAM, CEMUHa- HBIN 3a4erT,
yIpaBJeHHUE pam Koncnexr camono-
JUCLUIUIMHON B TpopaGoTKa NEKIHOHHO- 17 rotoBku, Onpoc Ha
OpraHu3alu 3aHATHAX, TecT

ro Marepuaa
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Hroro 35
5 Opranu3zanus ITonroroBka K mpakTuye- 18 OIIK-3 Huddepenunponan-
IpO(pEeCCUOHANIBHOT | CKUM 3aHSATHSM, CEMHUHA- HBIH 3a4erT,
0 pa3BUTHUA U pam Koncnexr camonon-
CI1y’KeOHO- TpopaGoTKa TeKIHOHHO- 17 TOTOBKH, O%Ipoc Ha
npodeccuoHaIBHOT ro Mateprana 3aHATHSX, TecT
O IIPOJIBUIKEHUS
repcoHaia Hroro 35
6 OTHueckue BelnosniHeHHE KOHTPOIIb- 19 ITK-1 Huddepenunponan-
aCTEeKThI HBIX padoT HBIH 3ayer,
yIIpaBJICHUs TTOArOTOBKA K MPAKTHIC- 18 Koncnekr camonon-
TIEPCOHAIOM CKHM 3HATHSM, CeMHHA- rotoBku, KoHTpoIb-
pOoccUCKUX pam Has pabota, Onpoc
OpraHu3anui Ha 3aHATHIX, TecT
[TpopaboTka JIEeKITMOHHO- 17
ro Marepuana
Hroro 54
Hroro 3a cemectp 124
IlonroroBka u cnava 3a- 4 Huddepenunponan-
yera HBIN 3a4€eT
Hroro 188
10. KypcoBoii npoekTt / KypcoBasi padora
He mpenycmotpeno PVYII

11. PeiiTuHroBasi cucremMa JJisi OHEHKH yCIIeBAeMOCTH 00y4arouXxcst
PeiiTuHrOoBas cucrema He UCIIOIb3YETCA.

12. Y4yeOHO-MeTOAN4YecKOe M HHGOPMALMOHHOE o0ecreyeHre JUCHMIITIHHbI

12.1. OcHoBHas JIMTEpaTypa

1. VYmpasnenue nepcoHaaoM [ DIEKTPOHHBIN pecypc|: ydeOHUK IS aKaJeMUYeCKOoro OakaiaBpu-
ara / O.A.I'opnenko, [I.B.Epoxun, TIL,Moxaea- M.: U3n-Bo Opaiit, 2019.- 249 c. — Pexxum nocryma:
https://biblio-online.ru/viewer/upravlenie-personalom-437209#page/2 (nara oopamenus: 11.06.2019).

2. Macnosa B.M. YnpasneHue nepcoHanaoM [DneKTpOHHbIN pecypc]: yUeOHUK U NPAKTUKYM IS
akajgeMudeckoro OakamaBpuata.- M.: M3a-Bo Opaiit, 2019.- 431 c. — Pexum moctyna: https://biblio-
online.ru/viewer/upravlenie-personalom-429092#page/1 (nara obpamenus: 11.06.2019).

3. VYmparieHue nepcoHaioM [DnekTpoHHBIH pecypc]: Yuebnoe nocodme / T. JI. Cannukosa -
2018. 169 c. — Pexxum goctyma: https://edu.tusur.ru/publications/8893 (mara oOpamenus: 11.06.2019).

12.2. lonosiHUTeIbHAS JIUTEPATYpPa

1. Ilyrages B.Il. Ynpasnenue nepcoHaaoM opraHu3aiuu [DIEKTPOHHBIN pecypc|: MPaKTHUKYM.-
M.: HOpaiit, 2019.- 284 ¢. — Pexxum pocrtyna: https://biblio-online.ru/viewer/upravlenie-personalom-
organizacii-praktikum-426687#page/2 (nara oopamenus: 11.06.2019).

2. Opero 10.I'. YnpaBnenue nepcoHanoM [DIEKTPOHHBIA pecypc]: YI€OHUK M TPAKTUKYM IS
akagemudeckoro Oakanaspuara / F0.IOneros, I'I". Pynenko.- M.: 13a-Bo FOpaiit, 2019.- 467 c. — Pe-
)kuM noctyna: https://biblio-online.ru/viewer/upravlenie-personalom-431878#page/1 (mara oOpareHus:
11.06.2019).

12.3. YueOHO-MeTOAUYECKHE MTOCO0OU

12.3.1. O6s3aTe/ibHbIE Y4eOHO-METOAMYECKHE MOCOOUs
1. VYnpapneHue nepcoHajqoM OpraHM3alvu [IJEKTPOHHBIA pecypc|: Meroauueckue ykazaHus K
NPaKTUYECKUM 3aHATHAM U camocTosiTensHoi padore / T. JI. CannukoBa - 2018. 24 ¢. — Pexum nocry-
na: https://edu.tusur.ru/publications/8260 (mara oopamenus: 11.06.2019).
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12.3.2. YueOHO-MeTOAMYECKHE MIOCOOMS IJIs1 JIMI € OTPAHMYECHHBIMH BO3MOKHOCTSIMH 3/10POBbS H
HHBAJIMI0B

Y4eOHO-MeTOqYECKHe MaTeprabl ISl CAMOCTOSTEIBHON U ayTUTOPHOM paboThl 0Oydaromumxcs
U3 YHCiIa JIUI ¢ OTPAaHNYCHHBIMU BO3MO)KHOCTSIMU 3/I10POBbSl 1 MHBAINAOB MIPEAOCTABISIOTCS B (opMax,
aIalITUPOBAHHBIX K OTPAaHMYCHUSIM UX 3/I0POBbS M BOCIIPUATHUS HH(DOPMAITHH.

JI1s1 JIMI ¢ HAPYIIEeHUSIMH 3PeHust:

- B (hopMe INIEKTPOHHOTO TIOKYMEHTA;

- B IIeYaTHOW (hopMe YBEITMUECHHBIM HIPHUPTOM.

JIJ1s1 JIMI ¢ HAPYIIEeHUSIMH cJIyXa:

- B (hopMe IIEKTPOHHOTO IOKYMEHTA;

- B Ie4yaTHoOU hopme.

JIJ1s1 JIMI ¢ HAPYLIEHHUSIMH OTIOPHO-ABHIaTeJILHOTO anmapara:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU opme.

12.4. IlpodeccuonanbHbIe 6a3bl JAHHBIX U HHPOPMALHOHHbIE CIIPABOYHbIE CHCTEMbI
1. OBC «Opaiit» : https://biblio-online.ru/

2. http://hr-portal.ru/ HR-Coo0miecTBoO U myOIuKanum

3. http://www.HRM.ru unrepuer-cepsep Human Resource Management

4. https://www.hr-director.ru/ mpaktudeckuii ;xypHan JJupexTop mo nepcoHany

13. MartepuajibHO-TEXHUYECKOE o0ecnedyeHue TUCIUIINHBI U TPpedyeMoe MporpaMMHoe
o0ecneyeHune

13.1. O6uiue TpedGoOBaHMA K MATEPHAJBHO-TEXHUYECKOMY H IPOrPAMMHOMY 00ecrie4eHHI0
AUCHMILTUHBI

13.1.1. MaTepuaJbHO-TEXHHYECKOE H IPOrPaMMHoOe o0ecnedyeHne ISl JICKIIMOHHbBIX 3aHATHH
Jlns mpoBenieHus 3aHATUH JIEKIIMOHHOTO TUIIA, TPYIIIOBBIX M MHIAWBUYaIbHBIX KOHCYJIbTALUH, TE-
KYILEro KOHTPOJISL U MPOMEXKYTOUHON aTTECTALMU UCTIONb3YyeTcs yueOHasi ayTUTOpUs ¢ KOTUUYECTBOM I10-
CaJIOuHBIX MECT He MeHee 22-24, 000pyAoBaHHAs TOCKOH U CTaHAApTHOW ydeOHO# mebenbro. Mmerores
JIEMOHCTpaIMOHHOE 000pyA0BaHHE U yUeOHO-HAITBIIHBIE TOCOOMs, 0OecIeunBaroIIie TeMaTHIeCKUe Uil -
JIIOCTPALIMHU 10 JIEKIMOHHBIM pa3jieiaM JTUCIUIUINHBI.

13.1.2. MaTepuaibHO-TEXHMYECKOE M IPOrPaMMHOe o0ecredeHne I NPAKTHYEeCKUX 3aHATHI

VY4ueOHast aymuTopust

yueOHasi ayquTopus JUIs MPOBEICHUS 3aHATUH JIGKIIMOHHOTO TUMA, yueOHas ayIUTOpUs [Tl IPOBE -
JICHUS 3aHATHN MPAKTUICCKOTO TUTA, YICOHAsT ayauTOpHs ISl IPOBEACHUS 3aHSATUI CEMUHAPCKOTO THIIA,
MOMEIIEHUE IS TPOBEACHUSI TPYMIOBBIX U MHIUBUAYATbHBIX KOHCYIBTAIINMA, TIOMEIICHNE AJIsl TIPOBE/e-
HUS TEKYIIETO KOHTPOJIS U IPOMEKYTOTHOH aTTeCTaIluU

634045, Tomckas obmacts, T. Tomck, yn. KpacHoapmeiickas, 1. 146, 501 ayn.

Onucanune UMeroIerocs 000py10BaHUs:

- [Ipoextop MS506;

- [I1I5BM C14 (Intel Core i3 2 I'6, Windows7);

- DKpaH Ha 3JIEKTPO-MIPUBO/IE;

- MarauTHo-MapKkepHas J10CKa;

- Kommnekr cnennanuzupoBanHol yueOHOI Mebenu;

- Pabouee mecTo npenomaBarens.

[IporpamMmMHoOe obecrieueHue:

— Microsoft Windows 7 Pro

— Mozilla Firefox

13.1.3. MarepuajbHO-TEXHMYECKOE M IPOTPaAMMHOe o0ecrevyeHne I CAMOCTOATEIbHOI padoThI
s caMoCTOSATEIbHON PabOThl MCTOIB3YIOTCS y4E€OHBIE ayIUTOPUHU (KOMIIBIOTEPHBIE KIIacChl),
PacIOJIOKEHHBIE TIO aJIpecaM:
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- 634050, Tomckast o6macTb, T. Tomck, Jleanna mpocrexr, 1. 40, 233 ayn.;

- 634045, Tomckas obmacts, T. Tomck, yin. KpacHoapmeiickas, a. 146, 201 ayn.;
- 634034, Tomckast obnacTb, . Tomck, Bepmmauna ynuna, 1. 47, 126 ayn.;

- 634034, Tomckast obmacTs, T. Tomck, Bepmmanna ymuma, 1. 74, 207 aya.

CocTtaB 000py/IOBaHUS:

- yueOHasi MmeOerb;

- komneroTepsl kinacca He Hike [I9BM INTEL Celeron D336 2.8['T. - 5 miT,;

- KOMOBIOTEPHI MOJIKIIOUYECHBI K ceTu «/HTepHeT» U 00eCreYnBaroT JAOCTYI B AJIEKTPOHHYIO HH-
(dhopManmOHHO-00pa30BaTEIbHYIO Cpely YHUBEPCUTETA.

[Tepedens mporpaMMHOTO 0OECIICUEHUS:

- Microsoft Windows;

- OpenOftice;

- Kaspersky Endpoint Security 10 s Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuajibHO-TeXHHYECKOe oOecredeHne TUCUMIIIMHBI JIS JIMI C OTPAHMYEHHbIMU
BO3MOKHOCTSIMH 310POBbSI 1 HHBAJIN/10B

OcBO€HHE NUCLUIUIMHBI JIMIIAMU C OTPAHUYEHHBIMH BO3MOXKHOCTSMH 370POBbS U MHBAJIHMIAMHU
OCYILECTBIIETCS C UCIIOIB30BAHUEM CPEICTB 00ydeHHs OOIIETO U CHEIMAIbHOIO Ha3HAUYCHHUS.

[Tpu 3aHATHAX ¢ 0OYYAIOLIUMUCS ¢ HAPYUIEHHSIMH CJIyXa [IPEeIyCMOTPEHO UCIOIb30BaHHUE 3BYKO-
YCUJIMBAIOIIEH anmapaTypbl, MyJIbTUMEIUHHBIX CPECTB U JPYTUX TEXHUUYECKHUX CPEACTB MpueMa/mepena-
i yueOHOM nH(pOpMaIuU B JOCTYMHBIX (hopMax, MOOUILHOM CUCTEMBI IIPENOIaBaHus 11 00yJaroIXcs
C MHBAJIHMIHOCTHIO, MOPTATUBHON MHIYKIIMOHHOW CUCTEMBI. YdeOHas ayIuTOPHsl, B KOTOPOU 3aHUMAIOTCS
oOyyaromyecsi ¢ HapylleHUEM cllyxXa, 000py/oBaHa KOMIIBIOTEPHON TEXHHUKOH, ayIMOTEXHHUKOH, BHUJEO-
TEXHUKOU, SJIEKTPOHHOMU JOCKOW, MYJIbTUMEAUMHON CUCTEMOM.

[Tpu 3aHATHAX C OOYYAIOUIUMUCS ¢ HAPYIIEHUSIMU 3PEHUSAMH [IPEyCMOTPEHO UCIIOJIb30BaHUE B
JICKIIMOHHBIX U y4EOHBIX ayAUTOPHUAX BO3MOKHOCTH IPOCMOTPA YAAICHHBIX 00OBEKTOB (HaIIpUMep, TEKCTa
HAa JIOCKE WM CJaif/la Ha 3KpaHe) MPU MOMOIIY BUACOYBETUUHUTENCH 1151 KOM(GOPTHOTO IPOCMOTpA.

[Tpu 3aHATHAX C 0O0y4YaIOLIMMUCS ¢ HAPYLIEHHUSIMH OIIOPHO-ABUIaTeIbHOIO almapara HCIOJb-
3YIOTCS aJIbTepHATHUBHBIEC YCTPOICTBA BBOAA HH(OPMAIIMU U IpYrHe TEXHUUECKHE CPe/ICTBA IprueMa/mepe-
naun yuyeOHOM MHPOpPMa B JOCTYIHBIX (hopMax, MOOMIIBHOW CHCTEMbI OOYUEHUs UIs JIIOJCH ¢ UHBA-
JUAHOCTBIO.

14. OIIeHO‘lHLIe MaTepHuajJabl  METOAUYECCKUE PEKOMEHIAUHU MO OPraHu3alluv U3yYCHUA
AUCHHUITINHbI

14.1. Coaep:xaHue OLEHOYHBIX MATEPUAJIOB U METOANYECKUE PEKOMEH AU
I[JISI OIICHKU CTCIICHU C(i)OpMI/IpOBaHHOCTI/I n ypOBHS[ OCBOCHHA SaerﬂJIeHHI)IX 3a HHCHHHHHHOﬁ
KOMIIETCHITUI MCTIONB3YIOTCS OIIEHOYHBIE MaTepUalibl B COCTABE:

14.1.1. TecToBbIe 3a1aHUA

1. [IpeameT HayKH yIIpaBJICHHS IEPCOHATIOM — 3TO

1) TpyOBbIE OTHOLIEHUS

2) MEXJIMYHOCTHBIE OTHOIIEHHUS

3) opraHu3aliOHHBIE OTHOIIEHHUS

4) OTHOLIEHUS MEXAY JINYHOCTHIO U IPYNIION

2. Bropoii 3aK0H ynpaBieHHsI IEPCOHATIOM IJIACHUT:

1) uem s¢ddexTuBHEN OpraHuzanys, TeM KOMIIAKTHEH PBIHOK TpyJa, Ha KOTOPOM OHa BBIOMpAaeT
cebe mepcoHa

2) yeM MeHbIlle U MOOWJIbHEE OpraHMU3allMsl, TEM IIMPE PHIHOK TPyJa, HA KOTOPOM OHa BHIOMpAET
cebe nepcoHa

3) yem KpymnHee U NMpUObUIbHEE OpraHu3allks, TEM IIUPE PHIHOK TPYy/a, Ha KOTOPOM OHA BbIOHWpaeT
cebe nepcoHa
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4) BO3MOXKHOCTH OpPTaHU3aIlMH HA PhIHKE TPYy/a HE ONPEACISIOTCS €€ pa3MEpOM U YCIEIIHOCTHIO

3. Beibepute 0CHOBHBIE IPUHLIUIIBI YIIPABICHUS IEPCOHATIOM:

1) rubkas cucteMa MOTHBAIIMH U OTLIATHI TPYyJIa

2) UTHOPUPOBAHUE UHANBUIYATBHBIX MPOOJIEM

3) panroHasbHas cUCTEMa 0TOOpa U pa3MeEIIeHHUs KaJlpoB

4) ympaBJeHHE Kaphepoll B UHTEpecax pabOTHUKA

4. BeiOepure riiaBHbIC QYHKITUH KaJpOBOU CITY>KOBI:

1) ynpaBieHue TpyIOBbIMUA OTHOILIEHUSIMU

2) 3aKJIIOUEHHE TPYAOBBIX OTHOLLIEHUI

3) pacTop)KeHHE TPYIOBBIX OTHOIIICHUI

4) nokyMeHTalIbHOE O(OPMIICHHUE TPYAOBBIX OTHOILICHHHA

5. K nmpuHIunam AesiTenbHOCTH COBPEMEHHBIX KaJJPOBBIX CIIYKO MOYKHO OTHECTH:

1) JOIKHOCTH HayaJlbHUKA KAJPOBOM CITyKObI MOXKET 3aHHUMATh JIFOOOW YENIOBEK C BBICIIMM 00-
pa3oBaHHEM

2) moKHA BBICTPAMBATHCS TECHAS CBSI3b MEXIY IMPOHM3BOJCTBEHHOW CTpaTerHel MpeanpusaTHs U
KaJIpOBOM MOJIUTUKON

3) oco0oe BHUMaHHE AOJKHO YACIATHCS JOKYMEHTAIbHOMY O(OPMIICHUIO TPYIOBBIX OTHOIICHUH

4) kagpoBas cityk0a He BMEIIMBAETCS B IPUHATHE PELICHUI OTHOCUTEIBHO NIepcoHalIa

6. CTparernueckimM HallpaBJIEHUEM Pa3BUTHS KaJpoBoro MeHekMeHTa B X X1 Beke ABIseTCs

1) ygactre TUHEHHBIX PYKOBOAUTEIEH B BHITTOJIHEHUH (PYHKITUH TI0 YIIPABICHHUIO IEPCOHATIOM

2) TpanchopManys KaJpoBOil CIIy>KObI B paBHOIIPABHOTO MapTHEPa CTPYKTYPHBIX MOJpa3AeIeHUN
OpraHu3auu

3) 3a1eficTBOBaHME B TPYJOBBIX OTHOIICHUSIX COLMAIBHOTO MAapTHEPCTBA

4) kagpoBOE MIIAHUPOBAHUE U POTHO3UPOBAHUE

7. Iponecc Habopa mepcoHana HAYMHAETCS C

1) onpeneneHust TOoro, KaKok NMEPCOHA HY>KEH OpraHu3aIiu

2) aHanu3a JIOKYMEHTOB MPETEHICHTOB

3) momaun oobsaBieHnii B CMU

4) cbopa u nepBUUHON 00pPadOTKU pe3rome

8. JIJisg MoATrOTOBKH K TIO00PY KaapoB HE0OX0AUMO pa3padboTaTh

1) npaBusIa BHyTPEHHETO TPYAOBOIO pacrnopsiika

2) TOJDKHOCTHYIO WHCTPYKITHIO

3) onucanue paboyero Mecta

4) ycTaB NpeAnpUsITHs

9. BrisiBneHne npogecCHOHATBHBIX U JIMYHOCTHBIX Ka4eCTB KaHAUIATa 10 3apaHee pa3paboTaHHO-
MY CIIHCKY BOIIPOCOB — 3TO UHTEPBBIO

1) cutyanrioHHoe

2) CTPpYKTYpUPOBAHHOE

3) ctabodopmanuzoBaHHOE

4) ctpeccoBoe

10. Llens cTpeccoBoro codbecenoBaHms:

1) yaydmuTh UMUK paboToaaTens

2) npuBJI€Yb HOBBIE UAECH B OPTraHU3ALUIO

3) ycTaHOBUTH B3aUMOTIOHUMAHUE C MPETEHIEHTOM

4) onpenenuTh peakinio U HaXOMUYMBOCTh IPETEHICHTA

11. TpynoBas amanraius nepcoHaia — 3To:

1) npucniocoOnenne pabOTHUKA K TPYIOBOMY KOJJICKTUBY

2) npucnocobieHNe KOJUICKTHBAa K HOBOMY PaOOTHHUKY

3) B3auMHOe npucnocoOneHne paboTHUKA U OpraHU3aLUuN

4) ocBO€HHE paOOTHUKOM HOBOM TPYIOBOM JEATEIHHOCTH

12. MoTtuBHpOBAaTh YEIOBEKA — ITO 3HAUUT

1) yIOBJIETBOPUTH €r0 JOMHUHUPYIOIIHE MIOTPEOHOCTH

2) BBIIUIATUTD MOJIATAIONIYIOCS eMy 3apaboTHYIO IIaTy

3) yCTaHOBUTH KPUTEPUH OLIEHKU PE3YyIbTaTOB TPyIa
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4) NOBBICUTD CTEINEHb €r0 OTBETCTBEHHOCTHU
13. Oco3HaHHas MO3UIKA YU TTOBEJAECHUE YEJIOBEKA B TPYJOBOU JEATEIILHOCTH, CBA3AHHbBIE C JTOJIK -
HOCTHBIM WJIA TIPO(ECCUOHATBHBIM POCTOM — 3TO
1) kapeepa
2) MOTHUBAITUS
3) HEHHOCTHBIE OPUEHTUPBI
4) HanpaBJIEHHOCTb JJUYHOCTH
14. CoBOKYITHOCTb JIEHCTBHIA, OPUCHTUPOBAHHBIX HA CUCTEMATHUYECKOE 00YUYCHHE TIepCOHaa, OKa-
3BIBAIOIUX MMO3UTUBHOE BIUSHUE HA U3MEHEHUE YPOBHS KBAUTH(DHUKAIIMHA U TIPOU3BOAUTEIHHOCTH paboT-
HUKOB — 3TO
1) nenerupoBaHue MOJTHOMOYUI
2) IIaHUPOBaHKE Kaphephl MIEPCOHAa B OpraHu3aluu
3) o0y4eHwue, epernoAroToBKa U MOBBIICHHE KBATH(DUKAIIH
4) poTarus iepcoHasna
15. JleruTuMHast BIacTb OCHOBBIBAETCS Ha
1) TOMKHOCTHOM HEepaAPXUH OPTAHU3AIUN
2) npodeccrOHaTbHBIX 3HAHUSIX YEJIOBEKA
3) TMYHOCTHBIX XapaKTEPUCTUKAX
4) npukasax 1 paclopsLKEHUAX
16. Bun quctuIInHbl, BKIIOYAIOITHN TPOSBIICHUE PAOOTHUKOM aKTUBHOCTH OOJIBIIICH, YeM TpeOy-
€T HOpMa TIpaBa, Ha3bIBACTCS
1) camoaucMIuIMHA
2) aKTUBHAs TUCIUILIMHA
3) UCHIOMHUTEIbCKAS AUCIUTIIINHA
4) maccuBHas TUCIUILTUHBI
17. Meron ynpaBieHus AUCUUIUIMHAPHBIMU OTHOLICHHUSIMU, 3aKIIOYAIOIIUICS B NPU3HAHUU
3acinyr paboTHHKA Tepe]] KOJUIEKTUBOM MyTEeM IMPEAOCTABICHHS €My JIbIOT, MPEUMYIIECTB, MyOIMIHOTO
OKa3aHUs M0YeTa, Ha3bIBACTCS
1) mooupenue
2) yoexxaenue
3) MoTHUBaIUA
4) HarpaxacHUe
18. CoxpaHeHre OMAaCHBIX YCIOBUHN TPy/Aa U HU3KUN YPOBEHb OPraHU3AlUU TPYAA SIBISIOTCS TPHU-
3HaKaMH
1) arpeccuBHOCTH paboToAaTens
2) aMOpanbHOCTH paboToAaTENS
3) oTKa3a OT ympaBleHUS TUCIUTUTMHAPHBIMUA OTHOIICHUSMU
4) BIIACTHBIX MOJTHOMOYHMA pabOTOMATENSI
19. Crioco6 pasperieHus: KOHPIUKTa, TPU KOTOPOM OFHA CTOPOHA YAaCTHMYHO MPUHHMAET TOUKY
3pEeHUs IPYroul, Ha3bIBAECTCS
1) crnaxxuBaHue
2) KOMIIPOMHCC
3) ykiIoHEHHE
4) xoH(poHTAIUS
20. JlosmpHOCTB NEpCOHAja 03Ha4aeT
1) rryOOKYyIO IIEHHOCTHYIO BOBJICYEHHOCTh pa0OTHHKA, €T0 MPEAAHHOCTh OPraHU3aluN
2) TIO3UTUBHO-HEUTpaAbHOE OTHOLIICHHE PAOOTHUKOB K OpraHU3aluu
3) conmumapHoe 1 OECKOPHICTHOE TIOBEICHHE TTepCoHaIa
4) haBOpUTHU3M B TPYJIOBBIX OTHOIICHUSX

14.1.2. Tembl 0IPOCOB HA 3aHATHAX
IIpeamer Hayku yrnpaBieHus nepcoHanoMm. [IpusHaku ynpasinenus nepconanom B XXI Beke. Me-
CTO CTpaTeTruy YINPaBJICHUS MEPCOHAIIOM B OOILIEH CTpaTeruy OpraHu3aluy. 3aKOHbI yIIPaBJICHUs MEpCo-
HaJIOM.
[TonsiTHE M CTPYKTYpa KaJpoBBIX pecypcoB. CTpyKTypa U 3aJlaul KajapoBoil ciyxObl. CocTaB Kaj-
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poBoii nokymeHTaru. OCHOBHBIE TPEOOBAaHMSI K MEHEKEPY IO TIEpCOHAITY.

Opranmsanys Habopa nepcoHansa. XapakKTepUCTHKH NCTOYHUKOB Habopa mepcoHana. MexaHu3mbl
orbopa nepconana. Ilpouenypst codecenoBanuii u TectupoBanuii. Ilpouenypa opopmiaeHns HOBBIX CO-
TPYIHHUKOB.

[lenu 1 BUIBI aanTalii HOBBIX PaOOTHUKOB. MeTOobl aJanTalui HOBBIX paOOTHUKOB. Buasl u
MOKAa3aTesu ABMKEHUS IIEpCOHAaa.

[TonsiTve M 1eM OLIEHKH NepcoHana. Metonpl oneHKH nepcoHana. CTUMYIMPOBAaHUE KaK yIpaB-
neH4yecknii MexaHusM. lloHstue motmBa M MotuMBauMM TpyAa. OCHOBHBIE TEOPUM MOTUBALMUA TPYHAA.
Omutara Tpyza B cMCTEME MOTHBAaLMU NepcoHana. CHUCTeMbl MaTepUaIbHOM U HEMaTepualbHOM MOTHBA-
17078

ITonsiTve 1 BUABI BIACTU B opranu3auuu. IloHarue u Buabl AMCUUIIIMHBI B OpraHu3anuu. Merosl
YOPaBJICHUS AUCHUIUVIMHAPHBIMUA OTHOLIEHUAMH. (DYHKIIMM KOHTPOJIS B IPOLIECCE YNPABICHUS IHUCLH-
UIMHOW. Buzbl HapymeHuit TpyaoBoi aucuuiuinyel. [IpaBuia 3 dekTuBHOCTH YOXKACHUS, TOOIPEHHS
Y HaKa3aHUsl.

Ilenu pasButus nepconana. IlonsaTue u Buabl Kapbepbl nepcoHana. OCHOBHBIE MEPONPUSITHS 10
IUTAHUPOBAHUIO Kaphephl. JlemerupoBaHue MOJTHOMOYMI W poTauus nepcoHana. 3aaauu (GopMUPOBaHUS
KaJpOBOTo pe3epBa. MeTozpl pa3BUTHs mepcoHana. [lmanupoBanue oOydeHus nepcoHana. OpraHuzamnus
CITyKeOHO-TTPOECCUOHATBHOTO MPOABMKECHHSI TIEPCOHAIA.

Crunu ynpaBiaeHMs] U PYKOBOJACTBA B OpPraHM3allid. DTHYECKHE MPUHLMIIBI OTHOUIEHUH MEXIy
paboTonaresneM u paboTHHUKOM. Bubl kopriopatiuBHOM Mopanu. CTpyKTypa STHUECKUX MpaBUil OpraHu3a-
LUU.

[Tonsitne u BUIBI KOHGIMKTOB B opranu3anun. CrocoOs! pa3pemnieHus KoHQIMKTa. YcnoBus Ghop-
MHUPOBaHUs YAOBIETBOPEHHOCTH TPYJAOM. MOTHBBHI JIOSUIBHOCTH IEPCOHAIA.

14.1.3. Bonpocbl Ha caMONIOATOTOBKY
. Hopmsel «Xaptuun ocHoBHbIX ConpanbHbIix mpaB Tpyasmuxcs» (CounanbHas xaptus EC)
. IIpodeccronanpHoe U KBAIU(UKALMOHHOE pa3JelieHue Tpyla
. KauecTBeHHbIE XapaKTEpUCTUKU TPYJIOBBIX PECYPCOB
. CocraB KagpoBO# TOKyMEHTalUU
. MecTo KaapoBoii ciayxObl B CTPYKTYpE OpraHu3aluu
. ITpuHIUIBI 1S TENTPHOCTH COBPEMEHHBIX KaJJPOBBIX CIYXKO
. OcHoBnble 3agaun HR-menemxepa
. Onucanue paboyero Mecra
9. Mocrouncrta u Hepoctatku headhunting
10. CtpeccoBoe cobecenoBaHue
11. Tlpu3Haku MoAIEIOK B JOKYMEHTAX MIPH MpUeMe Ha paboTy
12. HacraBHMUYECTBO KaK METOA afaNnTalliy NepcoHala
13. IIpyHIMIIBI YBOJIBHEHUS IEPCOHAIIA
14. IIpouetypa OLIEHKH JIEIOBBIX Ka4€CTB, HABBIKOB U 3HaHUN ACCECCMEHT-LEHTP
15. Mopens IToprepa-Jloynepa
16. OcoOGEHHOCTH MOTUBALIMU TPYIIIIBI
17. Tunu4HbIE XapaKTEPUCTUKHU XapU3MAaTUUYHBIX PYKOBOJUTEIIECH
18. ConeprxaHue TUIIOBBIX IIPAaBUJI BHYTPEHHETO TPYAOBOIO paclopsiika
19. ITpyunHbl HapYIIEHUH TPYAOBON TUCIMILIAHBI
20. JIoCTOMHCTBA ¥ HEJOCTATKU JEJIETMPOBaHMS IOJTHOMOYMM U POTaLMU KaJpOB
21. Ctunu pykoBoactsa o Pencucy Jlaiikepty
22. OHOMEpHBIE U MHOTOMEPHBIE CTUJIN YIIPABJICHUS
23. DTuKa TPYJOBbIX OTHOIICHUN U TPYJOBOE 3aKOHO/IaTEIbCTBO
24. CobmnroieHre MOpaJIbHBIX HOPM B POCCUHCKUX OpraHU3aLUsaX

0N N~ W~

14.1.4. Tembl KOHTPOJILHBIX padoT
KontponpHas padota "®dakTopsl popMupoBaH#s JIOSUTBHOCTH MEpCOHAIa OpraHu3anun’”
3anaHue:
1) npoananuzupoBath Bce (akTopbl (HOPMUPOBAHUS YIOBJIETBOPEHHOCTH TPYIOM H JIOSIBHOCTH
IIEpCOHAJIa OpraHu3aly, B KOTOPO pabOTaeT CTY/IEHT;
2) BBIIBUTH IpOOJIEMbl MOTUBALIUU, CTHIIS YIPABICHUS U Ipyrue, BIUsIONIMEe Ha (GopMUpOBaHUE
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50
51

MPEUIOKUTD MTyTH PEIICHUS BBISIBICHHBIX TPOOIIEM.

14.1.5. Bonpocsl nugdepeHIIUPOBAHHOIO 3a4eTa

. [Ipusnaku ynpasienus nepconanoM B XXI Beke
. MecTo cTpareruu ynpaJieHHsI IEPCOHATIOM B OOLIEH cTpaTeruy OpraHu3aiun
. 3aKOHBI yNIPABJICHMSI IEPCOHATIOM

. [lonsATHE M CTPYKTYypa KagpOBBIX PECYPCOB

. CTpyKTypa U 3a/1a4u KaJipoBOil CI1yKObI

. CocraB KapoBOil TOKyMEHTaLUU

. OcHOBHBIE TPeOOBaHMS K MEHEKEPY IO MEPCOHAILY
. KauecTBeHHBIE XapaKTEpUCTHUKHU TPYIOBBIX PECYPCOB

DyHKIUYN KaJpOBON CITYKObI

. [IpyHIMIIBI 1€ATEIBHOCTH COBPEMEHHBIX KaJPOBBIX CIIYKO
. OcnoBuble 3a1aun HR-Menemkepa

. Onucanue paboyero Mecra Kak JOKyMEHT

. HoctounctBa u Hegoctatku headhunting

. Opranuszanus Habopa rnepcoHam€a

. XapakTepUCTUKN UCTOYHUKOB Habopa nepcoHana

. Mexaau3Mbl 0TOOpa mepcoHasa

. Bugpl cobecenoBanmii

. [Iponiemypsi cobeceoBaHmi U TECTUPOBAHUN

. IIponienypa opopmieHHs HOBBIX COTPYIHUKOB

. [lpu3naku noaenok B JOKyMEHTax Mpu IpueMe Ha paboTy
. Llenn 1 BUIBI alanTalliyd HOBBIX pAaOOTHHUKOB

. MeTozp! afanTaii HOBbIX paOOTHUKOB

. HacTaBHM4eCTBO Kak METOJ ajianiTalluy IepcoHaa

. Bunpl 1 nmoka3zaTenu ABMKEHUS IIepcoHalIa

. IIpyHUIMIIBI YBOJIBHEHUS NIEpCOHAJIA

. IloHsiTHE ¥ LIETTM OLIEHKHU MEPCOHAJIA

. Opranuzanus aTrecTalliy NepcoHaia

. AccecCMEeHT-LIEHTp

. Meton 360 rpanycos.

. CTuMynupoBaHUe KaK yIpaBIeHYECKUH MEXaHU3M

. IlonsiTe MOTHBA 1 MOTHBALUU TPyJa

. OcHOBHBIE TEOPUH MOTHBALIUU TPYZa

. OcOOGEeHHOCTH MOTHBALIUYU TPYIIIIHI

. Omnara Tpyaa B cucteMe MOTUBAIlUU IEpCOHala

. CucreMa mMarepuallbHOM MOTHBALIMH

. Cucrema HemMaTepuaaIbHOM MOTHBALIUU

. IlonsiTvie 1 BUBI BIACTU B OpraHU3aluu

. [loHsiTvie ¥ BUIBI JUCUMILIMHBI B OpraHU3aluu

. MeToap! ynpaBiieHus: AMCLUIIIIMHAPHBIMYA OTHOLIEHUSMHU

. ComeprkaHue TUIIOBBIX MPABUJI BHYTPEHHETO TPYIOBOIO paclopsika
. [IpnynHbl HapylIEHUH TPYAOBOU JUCLHUILUIVMHBI

. @YHKIIMH KOHTPOJISL B IPOLIECCE YIIPABICHUS TUCIIUIUINHOM
. Buzasl HapymieHu TpyA0BOM NUCLIUILIAHBI

. [IpaBuna s HexTUBHOCTH yOCKACHUS, TIOOIIPECHHS M HAKA3AHHS
. llenu pa3zButHs nepcoHana

. IloHsiTue ¥ BUABI KapbePhI MIEPCOHAIA

. OCHOBHBIE MEPONPUATHS 110 INIAHUPOBAHUIO KapbEPhI

. 3aaun (hOpMUPOBAHUS KaJJpOBOTO pe3epBa

. MeToap! pa3BUTHs IIEpCOHaa

. JIOCTOMHCTBA 1 HEIOCTATKH JI€JIETUPOBAHUS [TOTHOMOYNI

. JIoCTOMHCTBA U HENOCTATKU POTALIUU KaJpOB
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52.
53.
54.
55.
56.
57.
58.
59.
60.
61.

TuUnu4HbIe XapaKTEPUCTUKU XapU3MATUYHBIX PYKOBOIUTEICH
Crtunu ynpapieHUsl U pyKOBOJCTBA B OpraHU3alluu
OpnHOMEpPHBIE U MHOTOMEPHBIE CTHJIN YIIPABJICHUS
OTHKa TPYIOBBIX OTHOUIEHUH U TPYIOBOE 3aKOHOJATEIHCTBO

OTUYecKHe MPUHIMITBI OTHOILIEHUH MeX Ty paboToaaresieM u paOOTHUKOM
Buasl kopriopaTuBHON MOpau

CrpyKTypa 3THUECKHMX IIPaBUJI OpraHU3alNH
[TonsiTue n BuAbl KOH(IUKTOB B OpraHU3auU
Crioco0OsbI pa3pernieHus KoHQIUKTa

VYenoBust hopMupoBaHus yAOBICTBOPEHHOCTH TPYIAOM U JIOSIILHOCTH MIEpCOHaa

14.2. TpeOoBaHUS K OLIEHOYHBIM MaTEepPHAJIAM VISl JIUI] ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMMU

3A0POBbH U HHBAJIHUI0B

st i ¢ orpaHUYEHHBIME BO3MOXKHOCTSIMU 3JI0POBbSI M HHBAJIHMJIOB MPEAYCMOTPEHBI JOTIOTHU -
TEJIbHBIC OLICHOYHbIE MaTepUalibl, IEPEYCHb KOTOPBIX yKa3aH B Tabmuie 14.
Tabmuna 14 — JlonosHUTEIbHBIE MaTepUaIbl OLICHUBAHUS JIJIS JIUI] C O'PaHUYEHHBIMU BO3MOXHOCTSIMHU

310POBbsI U MHBAJIUJIOB

Kareropun
00yJaromuxcs

BI/II[I)I JOIIOJTHUTCIBbHBIX OLICHOYHBIX
MaTrepualioB

@DopMbI KOHTPOJISI U OLIEHKU
pe3ynbTaToB 00y4eHUs

C napyueHusMu
ciyxa

TecTbl, MUCEMEHHBIE CAMOCTOSITEIIEHBIC
paboThI, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE pabOTHI

[IpenMy11eCTBEHHO MMCHMEHHAs
IIPOBEPKa

C napyueHusMu
3peHHUs

CobecenoBanue 10 BOIIPOCaM K 3a4eTy,
OIIpOC MO TEPMUHAM

[TpenMyIIeCTBEHHO yCTHAsI IPOBEPKa
(MHIMBUAYATIBHO)

C napyueHusmMu
OIIOPHO-
JIBUTATEITLHOTO
armapara

Perienue qucTaHIIMOHHBIX TECTOB,
KOHTPOJIbHBIE PA0OTHI, MUCbMEHHbIE
CaMOCTOSITeNIbHbIE PabOTHI, BOIIPOCHI K
3a4eTy

HpeI/IMyIJ_[eCTBCHHO JAUCTaHIIMOHHBbIMHA
METOAAMU

C orpaHUuYEHUSIMH 11O
O0IIeMeTUITUTHCKIM
MOKa3aHUSIM

TecThl, MICEMEHHBIE CAMOCTOSTEIIbHbIE
paloThl, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE PA0OTHI, YCTHBIE OTBETHI

[Ipenmy1iecTBEHHO IPOBEPKA
METOJJAMHU HCXOAS U3 COCTOSTHUS
00ydJaronierocst Ha MOMEHT TPOBEPKHU

14.3. MeTroauyeckue peKOMEHIAUMHU 110 OLEHOYHBIM MATEPHAIaM JIsl JIUL C OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI 1 HHBAJIN/I0B

Jnis nMI ¢ orpaHUYEeHHBIMH BO3MOXKHOCTSIMHU 37I0POBBSI M MHBAIUIOB TPEAYCMAaTPHUBACTCS JI0-
cTynHas (hopMma MpeoCTaBICHUS 3aJaHUH OLIEHOUHBIX CPEJICTB, @ UMEHHO:

- B reyaTHou (opme;

- B IeYaTHOU (popMe C YBETTUUEHHBIM MIPUDTOM;

- B (hopMe INIEKTPOHHOTO TOKYMEHTA;

- METO/IOM YTEHUS ACCUCTEHTOM 33/1aHUS BCIYX;

- IIPEJOCTABIICHUE 3a/1aHUs C UCTIOJIb30BAaHUEM CYpPJIOTIEPEBO/IA.

JIluam ¢ OrpaHWYeHHBIMH BO3MOXHOCTSIMU 3/I0pOBbsI M MHBAJIMJAM YBEIMUYUBAETCS BpeMs Ha
MOJITOTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. i1 TakuxX 00y4aromuxcsi MpeIycMaTpiuBaeTCsl TOCTYII -
Hast (popMa MpeoCTaBICHHs OTBETOB Ha 3a/1aHUs, @ UMEHHO:

- MMCbMEHHO Ha OyMmare;

- Ha0Op OTBETOB Ha KOMITBIOTEPE;

- Ha0Op OTBETOB C MCIIOJIb30BAHUEM YCIIYT ACCUCTEHTA;

- MIPEJICTABICHUE OTBETOB YCTHO.

[Tpouenypa oueHUBaHUS Pe3yJIbTATOB OOYUYEHHUS JIUI] C OIPAaHUYEHHBIMU BO3MOXHOCTSIMU 3710PO-
Bbsl M1 MHBAIMJOB M0 JUCLUIUIMHE MpelycMaTpUBAeT MpeocTaBleHue nHpopmanun B popmax, aJanTH-
POBaHHBIX K OTPAHUYCHUSM X 370POBBS H BOCTIPUATHS HHPOPMALINH:

JL1s1 ML ¢ HApyIIEHUSIMM 3PeHust:

- B (hopMe FJIEKTPOHHOTO IOKYMEHTA;
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- B IIeYaTHOW (hopMe YBEITMUECHHBIM HIPHUPTOM.

JL1s1 JIMI ¢ HApYIIEHUSIMM CJIyXa:

- B ()OpME IITEKTPOHHOTO JIOKYMEHTA;

- B Ie4aTHOU hopme.

JI1s1 1M1 ¢ HApYIIEHUSIMM ONIOPHO-ABUTaTe/ILHOI0 annapara:

— B (hOpMe DITEKTPOHHOTO JIOKYMEHTA;

- B Ie4aTHoOU hopme.

[Tpu HEOOXOAMMOCTH ISt JIUIL C OTPAHMYEHHBIMH BO3MOXKHOCTSIMH 3/I0POBbsI 1 HHBAIUIOB TIPOIIE -
Jypa OLCHUBAHMS PE3YIbTATOB O0YYCHHUSI MOXKET IPOBOIUTHCS B HECKOJIBKO JTAIOB.
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