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Y4eOus1ii man Habopa 2016 rona

PaCHpe,Z[CJ'IeHI/IC paGoqero BpEMCHU

Ne Buapl yueOHO A€SITEIBHOCTH 8 cemectp 9 cemectp Bcero J2B107080%000
Jlekuun 4 8 12 4acoB
IIpaxkTruyeckue 3aHATHS 2 12 14 4acoB

3 | KoHTpoab caMOCTOSITETbHON PabOThI 2 0 2 4acoB
(KypcoBo#i IPOEKT / KypcoBasi paboTa)
4 | Bcero ayaqMTOpHBIX 3aHITUI 8 20 28 4acoB
5 | CamocTtosiTensHas pabora 64 43 107 4acoB
6 | Bcero (6e3 ax3ameHa) 72 63 135 4acoB
7 | IloaroroBka M caaya dK3aMeHa 0 9 9 JacoB
8 | OOmmas TpyI0eMKOCTb 72 72 144 9acoB
4.0 3.E.

KontpomnbsHabie paboThl: 9 cemectp - 1
Kypcooii mpoekt / kypcoBas paboTa: 8 cemecTp
DKk3aMeH: 9 ceMecTp

Tomck
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PilCC.\l()TpCH&l 151 ()ﬂ()(’)pCHll Ha 3aCCJaHuM Kil(i)ﬁ;[pbl
npotokos Ne 4 oT « 18 » 4 2019 r
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
toBKH (cnenmanbHocTh) 38.03.03 Vhpasnenue nepconanom, yreepxkaennoro 14.12.2015 roga, paccmor-

peHa u ofo0peHa Ha 3aceqaHuM KadeApbl MEHEDKMEHTA «  » 20 ropma, mMpOTOKOI
Ne .

PazpaboTuuk:

JIOLICHT Kad). MCHEDKMEHTA T. JI. CanaukoBa

3aBenyronmii o0ecnieunBaromeii kad.
MEHEHKMEHTA M. A. Adonacoa

Pabouast mporpamMmMa IUCIMITIIMHBI COIIACOBaHa ¢ (DaKyIbTETOM U BBINTycKaroueil kadeapoii:

Jexan 3uB® . B. Ocurmos
3aBeAyIOIHi BRITYCKAIOIICH Kad.

MEHEKMEHTA M. A. AdonacoBa
OKCIIepTHI:

Crapuuii npernoiaBatesns Kadeapbl
MEHEDKMEHTa (MEHEKMEHTA) E. A. Taiinyk

Crapuuii npernonaBateib Kadeapbl
MEHE/DKMEHTa (MEHEDKMEHTA) T. B. Apxumnosa
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
dbopMHupoBaHNE KOMILJIEKCA 3HAHWM, YMEHHA W HABBIKOB, KOTOPHIE MO3BOJST CTyIEHTaM B Oymy-
[IeM MPUMEHSATh METOJIbl U TEXHOJIOTHH KaJAPOBOU pabOThl B MPAKTUKE YIPABICHUS MIEPCOHATIOM OpTaHH-
3aIlUU.

1.2. 3amaum AMCHUIIIMHBI

—  PaccMOTPeTh CYIIHOCTh W 3aJa4M, 3aKOHOMEPHOCTH, MPUHITUIIBI U METOJIbI YIIPABICHUS TMep-
COHAJIOM;

—  PaccMOTPEeTh MOHATHE M KaTErOpHH KaJIPOBBIX PECYPCOB OpPraHM3AIMH, CTPYKTYPY M 3aJa4H
KaJIpOBBIX CIIYXKO;

—  paccMOTpPeTh OCHOBHI KaJIPOBOTO TUIAHUPOBAHUS, pa3pabOTKU M pean3alliil CTPATeTHH MPHU-
BJICYCHUSI TICPCOHANIA, METO/Ibl OpTaHU3aIu Habopa, 0TOOpa U aJanTaliy NepcoHaa;

—  PaccMOTpPEeTh CUCTEMY OIICHKH M MOTHBAIIUU TPYIOBOU JACSITEIHLHOCTH,

—  paccMOTpPeTh OCHOBBI MPO(ECCHOHAIBHOTO Pa3BUTHS TEPCOHANA, BUAOB, (DOPM M METOJOB
00y4eHus mepcoHaa;

—  PaccMOTPEeTh METOJIBI YIIPABJICHUS Kapbepol M CITY)KeOHO-TIPO(heCCHOHABHBIM TIPOIBIKECHU -
€M TIepCOHaJIa, OPTaHu3auK PabOTHI C KaJIPOBBIM PE3EPBOM.

2. Mecto mucuuniuebl B ctpykrype OIIOII

JuctumuHa «YrpasieHue nepconanoM opranusanum» (b1.6.14) otHocurcs k 6ioky 1 (6azoBas
4acTh).

[TpenmecTByOUMMHI TUCIUIUIMHAMY, (OPMHUPYIOIIMMU HavaJlbHbIE 3HAHUS, SABISAIOTCA: JlenoBbie
KOMMYHUKAIIMH ¥ 3THKA JEJIOBbIX OTHOIIEHUH, JJOKyMeHTallMOHHOE 00eCcTieYeHHEe YIPaBICHUs ITepCcoHa -
oM, HBeCcTUIIMY B 4eOBEUECKUU KamuTasl, MoTHBalus U CTUMYJIMPOBAHHUE TPYIAOBOU JEATEIBHOCTH,
Omnara Tpyna nepconaina, [Icuxonorus ynpasienus, Teopus nunepcrsa, TpyaoBoe U TpakJaHCKOE IIpa-
BO.

[TocnenyomumMy AUCHUIITUHAMU SBISIOTCS: 3alMTa BBIMTYCKHOW KBAIM(UKAIIMOHHOW paloTHhI,
BKJIIOYasi TIOATOTOBKY K MpPOLEAYype 3alMThl U Ipoleaypy 3aumrthsl, KagpoBoe mnanupoBanue, [Ipennu-
IUIOMHas IPAaKTUKa, YIIPaBICHUE YEIOBEUECKUMH PECYpCaMHU.

3. TpeGoBanus K pe3yJibTATAM OCBOEHMS JUCHUILIHUHBI

[Tponecc n3yyeHus JUCUMIUIMHBI HApaBiIeH Ha (JOPMHUPOBAHUE CIEAYIOIINX KOMIIECTCHIIUI:

— OIIK-1 3HaHMeM OCHOB COBpPeMEHHOW (HhUI0COPUU M KOHIICTIIUI YIPABICHHS MEPCOHAIIOM,
CYILIHOCTH U 33J1a4, 3aKOHOMEPHOCTEH, MPUHIIUIIOB U METO/IOB yIPAaBICHUs EPCOHAIIOM, YMEHUE TPUMeE-
HSATb TEOPETHUUECKHUE MOJIOKEHHUS B MPAKTUKE YIIPABICHUS IEPCOHAIOM OpPraHU3allNu;

— IIK-2 3HaHueM OCHOB KaJpOBOTr0 IJIAHUPOBAHUS U KOHTPOJIMHIA, OCHOB MapKeTHHTa Mepco-
HaJia, pa3pabOTKU U pealn3alyy CTpAaTeruy IPUBJICUYCHUS IEPCOHAIa U YMEHUEM ITPUMEHATh X Ha MPaK -
THUKE;

— IIK-6 3HaHumeM OCHOB NpO(eCcCHOHATBHOTO PA3BUTHS TEPCOHANA, MPOLECCOB OOYydeHUs,
yIpaBIeHUS Kapbepoi U CIy)eOHO-POJEeCCHOHATHLHBIM MTPOJBMKEHUEM TIEpCOHAIA, OpTaHu3aI pado-
ThI C KaJIPOBBIM PE3EPBOM, BHIIOB, POPM U METONOB OOYUYEHHS MEPCOHANA U YMEHHEM MPUMEHSITh UX Ha
MPAKTHKE;

B pe3ynbraTe u3ydeHus TUCIUILIMHBI 00Y4aOIUICS TODKEH:

- 3HATb OCHOBHBLIC TPAJUIHUOHHBIC W COBPCMCHHBLIC KOHICHIWUU YIIPABJICHUA IICPCOHAIOM;
CrocoO0bI MPUBJIEUEHUS U METOJbI 0TOOpa MepcoHana; MpoleAypbl HallMa U METO/Ibl aJanTalllK MepcoHa-
JIa; OCHOBHBIC TCOPUN MOTHBAIUU U MCTOIbl CTUMYJIMPOBAHUSA TPpyAdad,; COBPEMCHHBIC TCXHOJIOI'MH OLICHKU
NepcoHaa; MeToAbl MPo(ecCHOHATBHOTO Pa3BUTHA MEepCOHANa, BUJIbI, (OPMBI U METObI O0YUYEeHHUS Tiep-
COHAJIa; TEXHOJIOTHUU YIIPABJICHUS Kaphepol M CIy)eOHO-POPECCHOHATBFHBIM MTPOABIKEHUEM TIEPCOHA-
Jla, OpraHu3anuu paboThl C KaJAPOBBIM PE3EPBOM; METOBI YIPABICHUS AUCUUTUTMHAPHBIMUA OTHOIIICHUS -
MU B OPTaHU3AIHNH; STUYECKUE TPEOOBAHUS K YIIPABICHHUIO TICPCOHAIIOM.

—  yMeThb NPUMEHATH TEOPETHUECKHE TMOJI0KEHUS B IPAKTUKE YIIPABIICHUS MIEPCOHATIOM OpraHH-
3alliy; BEIOMpATh CTPATETUHU NMPUBIICUYCHUS TIEPCOHANA U MIPUMEHSTh UX Ha MPAKTUKE; IPUMEHITh METO/IBI
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Habopa 1 0TOOpa KaHIUIATOB HA BaKaHTHBIE JODKHOCTH; O(OPMIIAThH MIpUEM Ha paboTy U UCIOIb30BAThH
METOJIbI afanTaluy MEPCOHANIA; BEIONPATh M MPUMEHATh METOBI OLICHKH IepCcoHala U 0TOOpa B KaJpo-
BBII pe3epB; BHIOMpATh U MPUMEHATh METOJbl MOTUBAIMM TPYZAA, METOJbI MaTepHaIbHOTO M HEMaTepH -
QIFHOTO CTUMYJIHMPOBAHMS; MCIIOIH30BaTh METO/BI PAa3BUTHSA U MPO(ECCHOHATBHOTO MPOJBIKEHUS TIep-
COHaJIa; yNpaBJIsATh TUCIMILIMHON MepcoHana, coOmoas 3TUYeCKre MPUHIUIBI B OTHOIIEHUH pabOTHU-
KOB.

—  BJIa/IeTh HaBBIKAMH HCIOJIb30BAaHHUS COBPEMEHHBIX TEXHOJOTHI OpraHu3aliy paboThl ¢ Hep-
COHAJIOM; HaBBIKAMU OTOOpa MepCcoHaa, aHalu3a pe3loMe, NMPOBEICHUs cOOeceN0BaHuil; HaBbIKaMH CO-
CTaBJICHUS IPOTPAaMMBI aJaNTally NepcoHalla; HaBbIKaMHU OLICHKH IEPCOHANIa U COCTABICHUS KPUTEPUCB
0TOOpa B KaJPOBBIK pe3epB; HAaBBIKAMU OpPTaHU3aIMK 00yYEeHHUs MIEPCOHAA U COCTABIICHUS TUTAHOB HH/IH -
BU/IyaJIbHOTO PAa3BHUTHS; HaBBIKAMHU BBIOOpA M NMPUMEHCHHS JUCUUILITMHAPHBIX BO3ACHCTBUI; HaBBIKAMU
OLIEHKU ATUYHOCTH BBHIOMPAEMBIX METOJIOB YIIPABICHHS IEPCOHATIOM.

4. O0beM QUCHUILIMHBI U BUABI Y4eOHOI padoThl
OO01mast TpyI0eMKOCTh AUCIUILTHHBI COCTaBIIsAeT 4.0 3a4eTHBIX €AMHUIIBI U MIPEJICTABICHA B Ta0JIH -

ne 4.1.
Tabmuma 4.1 — TpyA0eMKOCTh TUCIUILTHHBI
Bunbl yueOHOI nesTebHOCTH Bcero gacos CemecTpsl
8 cemectp 9 cemecTtp
AynuaTopHbIe 3aHATHS (BCETO) 28 8 20
Jlexuu 12 4 8
[IpakTuueckue 3aHATHS 14 2 12
Kontpois camocTosTensHOM paboTh! (KypcoBOH 2 2 0
MIPOEKT / KypcoBast paboTa)
CamocrosTenbHas paboTa (Bcero) 107 64 43
BrinonHeHne KypcoBoro npoekra / KypcoBon 34 34 0
paboThI
[TpopaboTka JIEKIIMOHHOTO MaTepuaia 30 14 16
[ToaroroBka Kk MpaKTUYECKUM 3aHSATHUSIM, 32 16 16
CeMHUHapam
BrInonHeHne KOHTPOJIBHBIX paboT 11 0 11
Bcero (6e3 3x3amena) 135 72 63
IloaroroBka u ciaya sK3aMeHa 9 0 9
OO01mas Tpy10eMKOCTb, 4 144 72 72
3auetnble EauHuIb! 4.0
5. Coneprxanue TMCUMILTHHBI
5.1. Pa3nesnsl JuCHUIIMHLI 1 BUALI 3AHATHI
Paznensl AMCIUITITMHBI U BUABI 3aHATUI PUBEICHBI B Tabmwmie 5.1.

Tabmuma 5.1 — Pasmensl AUCIUIUIMHEL U BUIBI 3aHATHHA

Bcero

yacoB | GopMUpyeMBbI

[Tpak. | KII/KP,| Cawm. PMHDPY
HazBanus pa3aenoB TUCHUTUIUHBI Jlek., u (Ge3 e
3aH., 4 q pab., 4
9K3aMe | KOMIIETEHIIUN
Ha)
8 cemecTp

1 CoBpeMeHHbBIE KOHLIEIILIMY YIIPaBJICHUS 2 1 2 49 52 |OIIK-1
TIEPCOHAJIOM U 3HAYCHHE KaJAPOBOM CITYXK-




OBl B CHICTEME yTIpaBJICHHUS
2 ®opMupoBaHHE KaJPOBOTO COCTaBa Op- 2 1 15 18 |TIK-2
TraHU3aLMK: CTPATEruH IPUBJICYEHUS, OT-
0opa U ajanTanuy nepcoHana
Hroro 3a cemectp 4 2 2 64 72
9 cemecTp
3 OrieHka, MOTHUBAIIMS U OILJIaTa Tpya 2 3 0 8 13 |OIIK-1
nepcoHana
4 BnacTHbIE OTHOILICHUS U YIIPABJICHHUE 2 3 0 8 13 |OIIK-1
JUCUUIIMHON B OpraHU3aluu
5 Opranusanus npodecCHOHaTLHOTO pas- 2 3 0 19 24 |IIK-6
BUTHS U CITyKeOHO-IPOPEeCCHOHATBEHOTO
MPOABHMKEHUS IIEpCcoHalIa
6 DOTHUecKHEe acCIEKThl YIIPaBIEHUS Mep- 2 3 0 8 13 |OIIK-1
COHAJIOM POCCHMCKUX OpraHU3alui
Hroro 3a cemectp 12 43 63
Hroro 12 14 107 135
5.2. Conep:xanue pa3aesioB TMCUMILIMHBI (110 JEKIHIM)
CopeprkaHue pa3ienaoB TUCIUILIAH (TI0 JIKIMSAM) IPUBEACHO B Tabmuiie 5.2.
Tabmuma 5.2 — Coaeprkanue pasieiaoB JUCIUILIAH (TI0 JISKIIHSIM)
Copeprkanue pa3aenoB JucuuIuiuHel (no | TpymoemkocTs, | @opmupyemsie
HaszBanwus paznenos cp pasi jmcn ( pyA ’ PMHPY
JEKIHUSM) q KOMITETEHIIUU
8 cemectp
1 CoBpemMeHHbBIE [IpeameT HayKu ynpaBlICeHHs IEPCOHATIOM. 2 OIIK-1
KOHLIETIIUU IIpusHaku ynpasieHus rnepconanom B XXI
yIpaBIeHUS Beke. MecTo cTpaTeruu yIrpaBieHus nepco-
MIEPCOHAJIOM U HAJIOM B OOIIel CTpaTeruy OpraHu3aIim.
3HaUEHUE KaJpOBOU 3aKoHBbI yrpasiieHus nepconaiom.llonstue
CIIy’KOBI B CUCTEME U CTPYKTYpa KaJpoBbIX pecypcoB. CTpyKTy-
YIPABJICHUS pa ¥ 3a/1auu KaapoBoit ciayxObl. CocTaB Kajl-
poBoii nokymeHTaru. OCHOBHBIE TpeOOBa-
HUS K MEHE/KEPY 10 TIepCOHAIy.
Hroro 2
2 ®opMHpOBaHUE KanpoBoe minanupoBanue. Opranuzanus Ha- 2 [1K-2
KaJpoBOr0 COCTaBa 0opa nepcoHana. XapakTepUCTUKHU UCTOYHH-
OpraHu3alVH: KOB Habopa nepcoHana. MexaHu3mbl oTOopa
CTpaTeruu nepconaia. [Ipomnenypa opopmieHHs HOBBIX
npuBIIeUYeHUs, 0TOOpa | coTpyaHukoB.llenu u Buabl agantanuu HO-
U aJlanTanuu BbIX paOOTHHUKOB. MeTo/Ibl aanTanuy Ho-
nepcoHana BbIX paOOTHHUKOB. Bujbl 1 mokaszarenu 1BU-
JKEHUSI IEpCOHala.
Hroro
Hroro 3a cemectp 4
9 cemectp
3 Ouenka, motuBauus |lIloHsTHE M 11€1M OLICHKH MIepcoHana. Meto- 2 OIIK-1
Y oIiara Tpyzaa JIbl OIICHKH nepcoHana. CTUMYJIMpOBaHuE
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InepcoHalia

KaK yrpasiieH4ecknii Mmexanusm. [lonsarue
MOTHBA U MOTUBaLUU Tpyaa. OCHOBHBIE T€O-
puu MoTHBanuu Tpyzaa. Omnara Tpyaa B CH-
cTeMe MOTHBAIMK repcoHana. CucreMsl Ma-
TEepUaIbHOM U HEMAaTepUaIbHOU MOTUBALIUU.

Hroro 2
4 BrnacTtHble IToHATHE M BUIIBI BIIACTH B OPraHU3aLIUH. 2 OIIK-1
OTHOILICHUS U [TonsiTvie 1 BUIBI AUCIMILIMHBI B OpraHu3a-
yIpaBJIcHUE 1y, MeTozpl yripaBieHNs JUCIUILUIMHAPHBI-
JUCHUILINHON B MU OTHOLIEHUSIMU. DyHKIINN KOHTPOJIS B
OpraHu3aIu IIPOLIECCE YIIPABICHUS JUCIMILINHON. Bupl

HapyLEeHUH TPYAOBON AUCIUIUIMHGL. [IpaBu-

1a 3¢ PEeKTUBHOCTH YOSKICHHS, TOOIPEHUS

U HaKa3aHUs.

Hroro 2
5 Opranu3anus [enu pa3Butus nepconana. [lousarue u 2 I1K-6
npoQeCCHOHATBFHOTO | BUJBI Kapbephl nepcoHana. OCHOBHBIE MEpO-
Pa3BUTHA U CITYXKeOHO- |PUATHA MO TUTAHUPOBAHUIO Kapbephl. 3a1a-
npodecCHOHaTBFHOTO | 9i (POpPMUpPOBAHHS KaJpOBOTO pe3epBa. Me-
IPOJBMIKEHUS TOJIbI pa3BUTHUS NepcoHana. I nannposanne
nepcoHasa oOydeHust nepconana. Opranuzanus ciry-

AKeOHO-IPOPECCUOHATIBHOTO MPOBHKEHHS

nepcoHaIa.

Hroro 2
6 Otndeckue acriekTsl | CTHWIIM yIpaBJIEHHs M pyKOBOJCTBA B Opra- 2 OIIK-1
yIpaBICHUS HU3alUU. DTUYECKUE IPUHIUIBI OTHOILIE-
TePCOHAIIOM HUW MEXy paboTomaTesieM U pabOTHUKOM.
POCCUNCKUX Bune! kopnioparuBHoit Mopanu. CTpykTypa
OpraHu3arui 3THYECKUX MpaBuil opranuzanuu.llonstue u

BUIbI KOHQIMKTOB B opranuzanuu. CrocoOsl

pazpemieHust KoHdaMkTa. Ycrnous ¢pop-

MHUPOBaHUs yAOBIETBOPEHHOCTHU TPYJIOM U

JIOSTIBHOCTH TMIE€pPCOHAA.

Hroro 2
Hroro 3a cemectp 8
Hroro 12

5.3. Pa3nenbl JMCHMILVIMHBI M MEKIMCUMILUIMHAPHBIE CBSA3H ¢ 00eceYuBAKIIMMH (PeAbl Ty IIUMH)

U o0ecnieynBaeMbIMH (MOCJIETYIONIUMH) TUCHUIIHHAMU

Paznmenpl TUCHUIUIMHBI M MEXIUCIUTUTMHAPHBIC CBSI3U C 00ECTICUMBAOIIMMHU (TIPEABIAYIIIUMH) U

obecrnieunBaeMbIMHU (TTOCIIETYIONTUMHI ) AUCITUTUTMHAMHE TIPEICTAaBICHBI B TabmuIe 5.3.

Tabmuua 5.3 — Pa3nenbl IUCIUTUTMHBI B MeXKANCIUIUTHNHAPHBIC CBSI3U

HanmenoBaHue OJUCIUILIMH

Ne pasaciion IIaHHOfI JAUCHUIUIUHEBI, JJIS1 KOTOPBIX HCO6XOIII/IMO
H3Yy4YCHUC O6€CH€‘II/IB8.IOH_II/IX H 00ecIieunBaeMbIX JUCHUITIINH

1 2 3

4

5

6

[IpeamecTByromue TUCHUTIITUHBI

1 ILGHOBBIC KOMMYHHKAaIIUX 1 3TUKA AC-

JIOBBIX OTHOIIICHHUH

2 JIokyMEeHTaAIlMOHHOE 00ECIICUCHHE +
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YIpaBJICHUS IICPCOHATIOM

3 MHBeCTUIINN B YEJIOBEUECKUI KAIIH-
Tall

4 MoTtuBanys v CTUMYJIMPOBaHUE TPY-
JIOBOU JI€ATEIILHOCTU

5 Omnata Tpyna nepcoHana

6 [lcuxonorus ynpasineHus

7 Teopus nuaepcTBa

8 TpynoBoe u rpaxJaHCcKoe MpaBo

[Tocnenyromu

€ JUCILIUILII

HWHBbI

1 3amuTa BBIMYCKHOM KBaTU(UKAITMOH-
HO paboThI, BKIIIOUYAsi TOJITOTOBKY K
MIPOILICTYPE 3AIIUTHI U TIPOLICYPY 3allH-
TBI

2 KagpoBoe 1IaHupOBaHUE

3 [IpeaauruioMHas mpakTHKa

4 YnupaBlieHHE YeIOBEUECKUMU pecypca-
MU

+

+

5.4. CooTBeTcTBHE KOMIIETeHINI, (POpMUPYeMBbIX IPH U3YYEeHUHU AUCUMILIMHBI, M BU/10B 3aHATHI
CooTBeTcTBHE KOMIETEHLUH, (OPMUPYEMBIX MpPU HM3YYEHUHM IUCLUIUIMHBI, M BHJOB 3aHATHH

npeCcTaBIeHo B Tabmmie 5.4.

Tabmuna 5.4 — CooTBETCTBHE KOMIETEHIMH, (DOPMUPYEMBIX NIPU U3YUYE€HUH AUCLUIUIUHBI, U BUJOB 3aHs -

TUN

Kommieren

Buner 3augaTuit

AU

Jlex. IIpak. 3aH.

KCP (KII/KP)

Cam. pa6.

DopMBbI KOHTPOJIS

OIIK-1 + +

+

+

Oxk3ameH, KoHCIIekT camo-
noarotoBku, Onpoc Ha 3a-
HATUSX, 3alUTa KypPCOBBIX
MIPOEKTOB / KypCOBBIX padoT,
Tect, OTUeT 110 KYpCOBOMY
MPOEKTY / KypcoBoii paboTte

[1K-2 + +

Ox3ameH, KoHCIIekT camo-
noaroroBku, Onpoc Ha 3a-
HATHUSX, 3aIIUTa KypCOBBIX
MIPOEKTOB / KypCOBBIX paboT,
Tect

I1K-6 + +

Konrtponwsnas pabota, Jk3a-
MeH, KoHcniekT camomnoiro-
TOBKH, ONpoc HA 3aHATHSX,
3ammra KypCcoBbIX IPOEKTOB
/ KypcoBbIX pabort, Tect

6. UnTepakTuBHBIC MeTOABI M (POPMBbI OPraHU3ANMHU 00yUEeHHUS

He mpenycmotpeno PVYII

7. JIabopaTopHblie padoThI

He npenycmorpeno PVYII.
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8. [IpakTHYeckue 3aHATHSA (CEMUHAPBHI)
HanmMeHnoBaHMe MpakTUUECKUX 3aHATHH (CEMHUHAPOB) MpUBEIeHO B Tadmmie 8.1.
Tabmuua 8.1 — HaumeHOBaHME MPAKTUUECKHUX 3aHATUH (CEMHUHAPOB)

HaunmeHnoBaHMe NpakTUYECKUX 3aHATHU Tpynoemkocts, | PopMupyemblie
HasBanus paznenos
(cemuHapoB) q KOMITCTCHITH
8 cemecTp
1 CoBpeMmeHHbBIE 1. Kpatkwuii onpoc 1o reMam pasjena.2. 1 OIIK-1
KOHIIETITTAN [IpakTHueckue 3a1aHus o TeMe pasjena.3.
YIPABICHUS CuryalluoHHbIE 33/1a4H.
nepcoxaroMu Vroro 1
3HauUEHUE KaJpOBOU
CITyOBI B CHCTEME
YIPABICHUS
2 ®opMupoOBaHUE 1. KpaTkuii onpoc no temam pasaena.2. 1 [1K-2
KaJIpOBOr'0 COCTaBa [IpakTrueckue 3a7anus 1o Temam pasjaena.3.
OpraHU3aliU: CuTyalnOHHbIE 3a7a4H.
cTpareruu Vitoro 1
MIpUBJIEYECHHUS, 0TOOpa
Y a/IanTanuu
repcoHana
Hroro 3a cemectp 2
9 cemecTtp
3 Ouenka, motuBauus | 1. Onpoc o temam paszena.2. [Tpakruue- 3 OIIK-1
U OIUIaTa Tpyaa CKHe 3aJjaHus 1o TemaM paszzaena.3. Tectupo-
nepcoHana BaHUE 10 TeMaM pasziena.
Hroro 3
4 BrnactHbie 1. Onpoc no Temam pazaena.2. [Ipakruue- 3 OIIK-1
OTHOILICHUS U CKHe 3aJjaHus 1o Teme paszaena.3. Curyanu-
yrpaBieHHUEe oHHbIe 3a7aun.4. TecTupoBaHue 1Mo Temam
NUCHUILINHON B paszena.
OpraHu3aIiu Vroro 3
5 Opranuszanus 1. Onpoc no temam pasnena.2. [Ipaktuye- 3 I1K-6
npo¢eCCHOHAIILHOTO | CKHUe 3aJlaHus 1o Teme paszzaena.3. Keiic «Pas-
pa3BUTHUSA U CIIy’)KeOHO- | BUTHE paboTHUKa».4. TecTupoBaHue 1o Te-
po(ECCHOHAILHOTO | MaM pasjena.
TIPOJIBHYKEHUS Vroro 3
nepcoHana
6 DTudeckue acrekTsl | 1. Onpoc mo TeMaMm pasaena.2. 3a1anue 3 OIIK-1
YIPABICHUS «O11eHKa ypOBHS 3TUYHOCTH MEHEKepar.3.
IIEPCOHAIIOM brun-keiicer.4. [lpaktnueckue 3aganus.S.
POCCHMCKHX TectupoBanue.
TraHu3aIun
Opranusan Uroro 3
Hroro 3a cemectp 12
Hroro 14

9. CamocTrosiTe1bHasi padoTa

Bunasl camoctosiTenbHO paboThl, TPYIOEMKOCTh U (hOpMUpPYEMble KOMIIETCHIIUU MTPEICTABICHHI B

Tabymite 9.1.
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Tabmuma 9.1 — Busiel caMOCTOSTENBHON padOThI, TPYIOEMKOCTh M (JOPMHUPYEMbIE KOMIIETCHIIUN

aCIIEKThI
YIPABICHUS

CKHMM 3aHSTHSM, CEMHHA-
pam

Bunasl camocrostensHor | Tpynoemkocts, | DopMupyembie
HasBanus paznenos a Py ’ PMHPY DopMBbI KOHTPOJIS
paboThI q KOMITETEHITUU
8 cemecTp
OBPEMEHHBIE OJIFOTOBKA K MpaKTUYe- - anuTa KypCcoBbIX
1C I1 8 OIIK-1 3
KOHIIETITIAN CKHUM 3aHSTUSM, CEMHUHA- MIPOEKTOB / Kypco-
YIPABICHUS pam BBIX paboT,
I HaJIOM U KoncmekT camono-
CpcoHano . | [IpopaboTka JIeKIIMOHHO- 7 OHCIIC Oca oTon
3HAUEHHE KaJpoOBOH | = praa roroBku, Onpoc Ha
CITyOBI B CHCTEME 3aHATUAX, OTUEeT 10
YIIpaBIICHAS Brinonnenne KkypcoBoro 34 KYPCOBOMY
poeKTa / KypcoBoii pa- MPOEKTY / KypCOBOM
0TI pabore, Tect, Dk3a-
Htoro 49 MeH
OpPMHUpPOBaHUE OJIFOTOBKA K MpaKTUYe- - OHCIIEKT CaMOMO/I-
20 I1 8 [K-2 K
KaJIpOBOTO COCTaBa | CKHM 3aHATHUSIM, CEMHHa- rotoBku, Onpoc Ha
OpraHu3alVu: pam 3aHATHUAX, TecT, JK-
TpaTeruu MEH
crpare [TpopaboTka JEKIIMOHHO- 7 3aMe
MIPUBJICUYCHUS], ro MaTepuaa
otbopa u
aanTaluu Htoro 15
repcoHaia
Hroro 3a cemectp 64
9 cemecTtp
3 OneHka, [ToaroroBka k nmpakTuye- 4 OIIK-1 Koncnexr camomnon-
MOTHBALIUS U CKUM 3aHATHUSM, CEMHHA- rotoBk#, Omnpoc Ha
oruiata Tpyaa pam 3aHATUAX, TecT, JK-
ficpcoHana [TpopaboTka neKIOHHO- 4 3aMeH
ro MaTepuasa
Hroro
4 BiacTHbIE [ToaroroBka k mpakTuye- 4 OIIK-1 KoncnekT camonon-
OTHOUICHUS U CKHUM 3aHSTUSIM, CEMHUHA- rotoBku, Onpoc Ha
yIpaBJiCHUE pam 3aHATUSX, Tect, JK-
HUCITUTIMHOMN B MEH
JIMCIHILTIHO [TpopaboTka JEKIIHOHHO- 4 3aMe
OpraHisaliim ro Marepuana
HUtoro 8
5 Opranuzanus BelnionHeHre KOHTPOIIb- 11 ITK-6 Koncnekr camonon-
poeCCUOHATBHOT | HBIX PaboT rotoBku, KoHTpOIIB-
0 paSBgTI/IH u TTOArOTOBKA K PAKTHIE- 4 Hasi pabora, O%Ipoc
KeOHO- Ha 3aHATHAX T
CITy&CEOHO CKHM 3aHATHUAM, CEMUHAa- asa » 1eCT,
npodeccuoHaIbHOT pam DK3aMeH
0 TPOJIBIKCHUS
epcoHana [IpopaboTka JeKIHnOHHO- 4
ro MaTepuasa
Uroro 19
6 DTHueckue [ToaroroBka Kk mpakTuye- OIIK-1 Koncnexr camonon-

roroBku, Onpoc Ha
3aHATUgX, TecT, Ok-
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MIEPCOHAIIOM [TpopaboTka JIEKITMOHHO- 4 3aMeH
POCCUHCKUX ro Marepuaia
OpraHu3aIHH Vroro 8
Hroro 3a cemectp 43
IToaroroBka u cgada dk- 9 DK3aMeH
3aMeHa
Hrtoro 116

10. KypcoBoii npoekTt / KypcoBasi padora
TpynoeMKoCTh ayTUTOPHBIX 3aHATUN U GOpMUpPYEMble KOMIIETEHIIMN B paMKaX BBIMOJIHEHUS Kyp-
COBOTO IPOEKTa / KypcoBO# paboThI npencTanieHs! Tabmuue 10.1.
Tabmuua 10.1 — TpyaoeMKOCTb ayJUTOPHBIX 3aHATUN U (pOopMUpYyEMble KOMIIETEHLIMU B paMKaX BBINOJIHE -
HUsI KYPCOBOTO MPOEKTa / KypCOBOM pabOThI

Tpyroemxocts, dopmupyemsie

HanmenoBanue AYJIUTOPHBIX 3aHATHH
KOMIICTCHIIUH

9

8 cemecTp

1. Beibop tembl. OnipeneneHue opraHu3ainm, Ha 6aze KOTopoi 0y- 2 OIIK-1, TTK-2,
JIeT mpoBeieHo uccienoanue.2. Pabora nag Beenennem. O60ocHoO- [1K-6

BaHHUE AKTYaJIbHOCTH, (OPMYJIMPOBAHUE 1I€JIM U OCHOBHBIX 3aj1au
uccieoBaHus. BeIOOp HCTOYHUKOB U METOJIOB UCCIIEAOBaHMS. 3.
Pabota Hax mepBo# T1aBOI: pacCCMOTPEHUE TEOPETUIECKHUX ACTICK-
TOB HcclieyeMoil mpobnemsl.4. Pabora Ha BTOpoii I71aBOi: aHau3
NeICTBYIONIEH crCTEMBI YIPaBICHUS IEPCOHATIOM, PE3YIIbTaThI
MIPOBE/IEHHOT0 MCCIIEI0BaHMs Ha npeanpusTtuu.S. Pabora Han Tpe-
TheH IN1aBoil: pa3paboTKa HANpaBICHUN PEIIEHUs BbISIBICHHBIX B
aHAJIUTUYECKOH IIaBe MPOOJIEeM U KOHKPETHBIX MPEAI0KEHUH B
BUJIE IIJITaHA MEPONPUATUH, YIPABIEHYECKOTO PELICHUS TN
KOMILJIEKCA PEKOMEHJAlINii, HallpaBJIEHHBIX Ha COBEPIIEHCTBOBAHUE
yIPaBIEHYECKOM J1eATeNbHOCTH B OTHOILIEHUH NepcoHana.6. Pabo-
Ta HaJl 3aKJIFOUYEHUEM U NTOArOTOBKA 3aILUTHL: JOKJIAaJa U IPE3EHTa-
LMY KypCOBOW paboTBHI.

Hroro 3a cemectp 2

10.1. TeMbI KypCOBBIX IPOEKTOB / KYPCOBBIX PadoT

[IpumepHas TeMaTHKa KypCOBBIX TPOEKTOB / KyPCOBBIX padoT:

— Omuenka cobumoeHust 0a30BBIX MPUHIMIIOB KaJPOBOM MOJUTHKH B POCCUHCKUX OpraHU3alusix
(Ha mpumepe...).

— OnenHka KagpoBOH MOJUTHKU U €€ COOTBETCTBUS CTPATETUH YNPABICHHS IEPCOHAIOM B Opra-
HU3aluU (Ha IpumMepe...).

— CoBepIlIeHCTBOBaHHUE CUCTEMBI YIIPABJICHUSI IEPCOHATIOM B OpraHU3aluy (Ha IpUMepeE. .. ).

—  ®opmupoBaHUE KaIpOBOM CTpATETuu U KaApOBOM MOJIMTUKU B OpraHU3aluy (Ha IIpUMepe. .. ).

— IloBbllIeHHE 3HAUUMOCTH U CTaTyca KaJpoBOi ciykObl OpraHu3aiuu (Ha mpuMepe...).

— BzaumogneicTBre NMHENMHBIX PYKOBOAUTENIEH W MEHEIKEPOB MO NEPCOHANY HA POCCUHCKHUX
OpeInpusITUIX (Ha pUMepe...).

— CoBepiieHCTBOBaHHE KaJpOBOro, MHPOPMAIMOHHOTO M IPABOBOTO OOECIIEUEHUS CHUCTEMBbI
yIpaBJICHUS TIEPCOHATIOM (Ha MIPUMEPE. .. ).

— KagpoBoe nnannpoBaHue B OpraHu3annu (Ha NpuMepe...).

—  CoBepIeHCTBOBaHHE METOIOB YIIPABICHUS MpolieccaMu Habopa u 0TOOpa MepcoHasa B opra-
HU3aIMu (Ha mpuMepe. ..).

— BHenpeHue HOBBIX YNPaBIEHYECKHX TEXHOJOTHH MpodecCHOHAIBHOro oTOOpa (Ha MpH-
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Mepe...).

—  CoBepIeHCTBOBaHKE YITpaBICHUS MPOPECCHOHATBHON U OPTaHU3AIMOHHON alanTalluel mep-
coHasa (Ha rmpumepe...).

— IIpoGnemsbl TpyIOBO aganTauy MepcoHaia u CocoObl UX PEHICHUS B yIIPABICHUYECKON Jes -
TEJIBLHOCTH (Ha mpuMepe...).

— Meronpb! OLIEHKH TIEpCOHAlIa OpraHu3aly (Ha MpuMepe. .. ).

— IlpousBoacTBEeHHbIE, YKOHOMHYECKHE, TICUXOJOTHYECKHE, IMPABOBHIE ACTIEKTHI aTTEeCTAI[HH
nepcoHasna (Ha mpuMepe. .. ).

—  YnpaBieHHe CUCTEMOH Mpo(eCcCHOHANTBHO-KBATU(PUKAIIMOHHOTO Pa3BUTHsI IEpCoHalia B Opra-
HU3aIMH (Ha mpuMepe. ..).

— CoBepIlIeHCTBOBaHKE YIPABIEHUS MO paboTe C KaapOBBIM PE3epBOM Ha MpeAnpusATHU (Ha
npumepe. ..).

— IloxnroroBka, mepenoAroToBKa 1 MOBBIIICHHE KBAIU(UKAIIMK TTepcoHana (Ha IpuMepe. .. ).

— OueHnka NoTpeOHOCTH, CHOCOOHOCTH U MOTHBALIUM PaOOTHUKOB K 00Y4YEHUIO (Ha IpUMepe...).

—  ®opmupoBaHHUE CUCTEMBI Pa3BUTHSI KQJAPOB B OpraHMU3aIuu (Ha mpuMepe. .. ).

— IlmanupoBaHue AIOBOM Kaphephl IEpCOHaa (Ha IPUMeEpe. .. ).

— CoBepIleHCTBOBaHHE CUCTEMBI MOTHUBAIIUY TIEPCOHANIA OpTaHU3AINH (HA IPUMEDE. .. ).

— IIpumeHeHHEe HHCTPYMEHTOB HEMATEPHAILHOW MOTHBAIIMH TIEpCOHANa (Ha TIPUMEDPE. .. ).

— VYmpaBneHue CUCTEMOW KOHTpOJISL JIEATENbHOCTH TMEpcoHala Ha TNpeAnpusitud  (Ha
npumepe. .. ).

11. PeliTuHrOBasi cucTeMa AJISl OHCHKHU yCII€BA€EMOCTH oﬁyqammnxm
PetitunroBas cucteMa He HCIIOJIb3YCTCH.

12. YueOHO-MeTOAM4YecKOe M HHGOPMALMOHHOE o0ecneyeHne JUCHMIITIHHbI

12.1. OcHoBHas1 JIMTEpaTypa

1. VYmpasnenue mepcoHanoM [DnekTpoHHBIA pecypc|: YueOnoe nocodue / T. JI. CannukoBa -
2018. 169 c. — Pexum goctyna: https://edu.tusur.ru/publications/8893 (mara obpamenus: 10.06.2019).

2. VYmpamneHue IepcoHaIOM [ DIEKTPOHHBIN pecypc|: yUeOHUK JIJIs aKaJIeMUYeCcKOoro OakataBpu-
ata / O.A.I'opnenxo, [I.B.Epoxun, T.II,MoxaeBa- M.: U3a-Bo FOpaiit, 2019.- 249 c. — Pexum nocryna:
https://biblio-online.ru/viewer/upravlenie-personalom-437209#page/2 (nara oopamenus: 10.06.2019).

3. Macnosa B.M. YnpagneHnue nepcoHanom [DIeKTPOHHBIN pecypc]: ydeOHUK U MPAKTHUKYM JJIs
akameMuueckoro OakamaBpuara.- M.: U3n-Bo Opaiit, 2019.- 431 ¢. — Pexxum moctyma: https://biblio-
online.ru/viewer/upravlenie-personalom-429092#page/1 (nata obpamenus: 10.06.2019).

12.2. lonosiHuTEIbHAS JIUTEpaTypa

1. TIlyrager B.Il. Ympasnenue nepcoHasoM opraHu3aiii [DIEKTPOHHBIN pecypc|: MPaKTHKYM.-
M.: Opaiit, 2019.- 284 c. — Pexum poctyna: https://biblio-online.ru/viewer/upravlenie-personalom-
organizacii-praktikum-426687#page/2 (nara oopamenus: 10.06.2019).

2. OperoB IO.I. YnpasneHue nepcoHanaoM [DIEKTPOHHBINA pecypc]: yUeOHMK M MPAKTUKYM IS
akanemudeckoro Oakamaspuara / FO.IOneros, I'I". Pymnenko.- M.: M3a-Bo FOpaiit, 2019.- 467 c. — Pe-
*uM goctyna: https://biblio-online.ru/viewer/upravlenie-personalom-431878#page/1 (mara obGparieHus:
10.06.2019).

12.3. YueOHO-MeTOAHIECKHE ITOCOOUS

12.3.1. O6s3aTe/IbHbIE Y4€OHO-METOAMYECKHE MOCOOUSs
1. VYmpasnenue nepcoHasioM [DIeKTpOHHBIN pecypc]: MeToauueckue yKa3aHus 10 BBIIOJIHEHUIO
u odopmienuto kypcoBoil paborst / T. J. CannuxoBa - 2018. 23 c¢. — Pexum pgocrymna:
https://edu.tusur.ru/publications/7747 (nata obpamenus: 10.06.2019).
2. VYnpaBieHue NEPCOHAIOM OpraHu3aluu [DNeKTpoHHBIN pecypc|: Meronnueckue yka3aHus K
NPAaKTUYECKUM 3aHATHAM U camocTosiTenbHoi padote / T. [I. CannuxoBa - 2018. 24 ¢. — Pexum nocty-
na: https://edu.tusur.ru/publications/8260 (nara oopamenus: 10.06.2019).
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12.3.2. YueOHO-MeTOAMYECKHE MIOCOOMS IJIs1 JIMI € OTPAHMYECHHBIMH BO3MOKHOCTSIMH 3/10POBbS H
HHBAJIMI0B

Y4eOHO-MeTOqYECKHe MaTeprabl ISl CAMOCTOSTEIBHON U ayTUTOPHOM paboThl 0Oydaromumxcs
U3 YHCiIa JIUI ¢ OTPAaHNYCHHBIMU BO3MO)KHOCTSIMU 3/I10POBbSl 1 MHBAINAOB MIPEAOCTABISIOTCS B (opMax,
aIalITUPOBAHHBIX K OTPAaHMYCHUSIM UX 3/I0POBbS M BOCIIPUATHUS HH(DOPMAITHH.

JI1s1 JIMI ¢ HAPYIIEeHUSIMH 3PeHust:

- B (hopMe INIEKTPOHHOTO TIOKYMEHTA;

- B IIeYaTHOW (hopMe YBEITMUECHHBIM HIPHUPTOM.

JIJ1s1 JIMI ¢ HAPYIIEeHUSIMH cJIyXa:

- B (hopMe IIEKTPOHHOTO IOKYMEHTA;

- B Ie4yaTHoOU hopme.

JIJ1s1 JIMI ¢ HAPYLIEHHUSIMH OTIOPHO-ABHIaTeJILHOTO anmapara:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU opme.

12.4. TIpodeccuonaabHbie 6236l JAHHBIX H HHGOPMAIIMOHHBIE CTIPABOYHBIE CHCTEMBI

1. OBC «Opaiit» : https://biblio-online.ru/

2. http://hr-portal.ru/ HR-CoobuiecTBo 1 myOiuKaum

3. http://www.HRM.ru unrepuer-cepsep Human Resource Management

4. https://www.hr-director.ru/ mpaktudeckuii ;xypHan JJupexTop mo nepcoHany

5.  JIONOJHHUTENLHO K MPOo(eCCHOHAIBHBIM 0a3aM JaHHBIX PEKOMEHIIYETCs UCIIOIb30BaTh HHMOP-
MallMOHHbIE, CPAaBOYHBIC U HOPMAaTHBHBIE 0a3bl JaHHbIX https://lib.tusur.ru/ru/resursy/bazy-dannyh

13. MartepuajibHO-TEXHUYECKOE o0ecnedyeHue TUCIUILINHBI U TpedyeMoe MporpaMMHoe
o0ecneueHmne

13.1. O6uue TpedGOBaHMS K MATEPHAJBHO-TEXHUYECKOMY H IPOrPAMMHOMY 00ecrie4eHHI0
AUCHMILTUHBI

13.1.1. MaTepuaJbHO-TEXHHYECKOE H IPOrPaMMHoOe o0ecnedyeHne ISl JICKIIMOHHbIX 3aHATHH
Jlns mpoBenieHus 3aHATUH JIEKIIMOHHOTO TUIIA, TPYIIIOBBIX M MHIAWBUYaJbHBIX KOHCYJIbTALIUH, TE-
KYILEr0 KOHTPOJISL U MPOMEXKYTOUHON aTTeCTALMU UCTIONb3YyeTcs yueOHasi ayTUTOpUs ¢ KOTUUECTBOM I10-
CaJIOuYHBIX MECT He MeHee 22-24, 000pyAoBaHHAs TOCKOH U CTaHAApTHOW ydeOHO# mebenbro. Mmerores
JIEMOHCTpaIMOHHOE 000pyA0BaHNUE U yUeOHO-HAITIIIHBIE TOCOOMs, 00ecIeunBaroIIue TeMaTHIeCKUe Uil -
JIIOCTPALIMHU 10 JIEKLMOHHBIM pa3jieiaM JTUCIUIUINHBI.

13.1.2. MaTepuaibHO-TEXHMYECKOE M IPOrpaMMHOe o0ecredeHne I NPAKTHYEeCKUX 3aHATHI

YueOHast aymuTopust

yueOHas ayquToOpus JUIs MPOBEICHUS 3aHATUH JIGKIIMOHHOTO TUMA, yueOHas ayIUTOpUs [Tl IIPOBE -
JICHUS 3aHATHN MPAKTUICCKOTO TUTA, YICOHAsT ayquTOpHs ISl IPOBEACHUS 3aHSATUI CEMUHAPCKOTO THIIA,
MOMEIIEHHUE IS TPOBEACHUSI TPYMIOBBIX U MHIUBUAYATbHBIX KOHCYIBTAIINMA, TIOMEIICHNE AJIsl TIPOBE/e-
HUS TEKYIIETO KOHTPOJIS U IPOMEKYTOYHOH aTTeCTaIluN

634045, Tomckas obmacts, T. Tomck, yn. KpacHoapmeiickas, 1. 146, 501 ayn.

Onucanune uMeroIerocs 000py10BaHUs:

- [Ipoextop MS506;

- [I1I5BM C14 (Intel Core i3 2 I'6, Windows7);

- DKpaH Ha 3JIEKTPO-MIPUBO/IE;

- MarauTHo-MapKkepHas J10CKa;

- Kommnekr cnennanuzupoBanHoi yueOHOI mebenu;

- Pabouee mecTo npenoaBarens.

[IporpamMmMHoOe obecrieueHue:

— Microsoft Windows 7 Pro

— Mozilla Firefox
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13.1.3. MarepuaJibHO-TEXHHYECKOE H MIPOrPaMMHoOe o0ecredyeHne JJIs1 CAMOCTOSITe IbHON padoThl
Jlnst caMoCTOSATEIbHOM PabOThl MCTONB3YIOTCS y4E€OHBIE ayIUTOPUU (KOMITBIOTEPHBIE KIIAcChl),
PaCIOJIOKEHHBIE TI0 aJIpecaM:
- 634050, Tomckast o6macTs, r. Tomck, Jlennna mpocnexr, a. 40, 233 ayn.;
- 634045, Tomckas obnacts, T. Tomck, yi. Kpacnoapmeiickas, a. 146, 201 ayn.;
- 634034, Tomckast o6macTh, r. ToMck, Bepmmanna ymuna, 1. 47, 126 ayn.;
- 634034, Tomckast o6nacTb, . Tomck, Bepmmanna ynuima, 1. 74, 207 aya.

CocTtaB 060pyI0OBaHMS:

- yueOHast MmeOerb;

- koMnbroTepsl ki1acca He Huke [IDBM INTEL Celeron D336 2.8 T11. - 5 wiT.;

- KOMIBIOTEPHI MOIKIIOYEHB! K ceTH «/HTepHeT» M 00ecneynBaloT OCTYI B AJICKTPOHHYIO WH-
(opMarnoHHO-00pa30BaTEIbHYIO CPEAY YHUBEPCUTETA.

[lepeyeHb MPOrpaMMHOTO OOECTICUCHUSI:

- Microsoft Windows;

- OpenOffice;

- Kaspersky Endpoint Security 10 ans Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuaibHoO-TeXHHYecKoe o0ecnieueHre TUCHMIIJIMHBI VIS JIMI[ C OFPAHMYeHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI 1 HHBAJIN/I0B

OcBoeHHe NUCHMIUIMHBI JUIAMUA C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3JI0POBbSI U WHBAJIUAAMU
OCYILECTBIISIETCS C UCIIOIb30BAHUEM CPEICTB 00ydeHHs OOIIEro U CHEeUaIbHOI0 Ha3HAUYeHUS.

[Tpu 3aHATHAX ¢ O0YYAIOUIMMHUCS ¢ HAPYIIEHUAMH CJIyXa MPeyCMOTPEHO UCIIOJIb30BaHUE 3BYKO-
YCUJIMBAIOLLEH anmapaTypbl, MyJbTUMEIUNHBIX CPEICTB U JPYTUX TEXHUYECKUX CPEACTB IIpUeMa/nepena-
4yi y4yeOHOM nH(pOPMALIUU B TOCTYIHBIX (PopMax, MOOMIIBHOM CUCTEMBI MTPETIOaBaHus Il 00YJatOLTHXCSI
C MHBAJIUAHOCTbIO, IOPTATUBHOM MHIYKIIMOHHOHN CHCTEMBbl. YueOHas aynuTOpHus, B KOTOPOH 3aHUMAIOTCS
oOydarolnyecs: ¢ HapylIEeHHEM CllyXa, 000pYy/I0BaHA KOMITBIOTEPHOW TEXHHMKOM, ayAMOTEXHUKOH, BUIEO-
TEXHUKOMU, AJICKTPOHHOM JTOCKOH, MYJIbTUMEIUMHON CUCTEMOM.

[Tpu 3aHATHAX ¢ 0OYUYAIOLIMMUCS ¢ HAPYLIEHUSIMU 3PEHUSAMM IIPETYCMOTPEHO HUCIIOJIb30BAaHUE B
JEKIIMOHHBIX U YYEOHBIX ayAUTOPHUAX BO3MOKHOCTH IPOCMOTPA YAAIEHHBIX 0OBEKTOB (HAIIpUMep, TEKCTa
Ha JIOCKE WJIM CJIaiijia Ha SKpaHe) P MOMOIIH BUACOYBEIUIUTEICH A1 KOM(POPTHOTO POCMOTPA.

[Tpu 3aHATHAX ¢ O0YYalOUIMMHCS ¢ HAPYUIEHUSIMM ONOPHO-ABUIaTeJbHOI0 ANNAPATA HCIIOJIb-
3YIOTCS aJbTEPHATUBHBIC YCTPOHCTBA BBO/IA HH(OPMAIIMHK U IPYTHE TEXHUUECKUE CPENICTBA ITpHeMa/nepe-
Jau yuyeOHOM MHpOpMaluu B JOCTYIHBIX (opMax, MOOMIIBHOM CHCTEMbl OOy4eHUs [UIs JIOAEH ¢ UHBaA-
JIMTHOCTBIO.

14. OueHouyHble MaTepUAJIbI U MeTOAMYECKHEe PeKOMEHIAIUH 110 OPraHU3aluu U3yYeHHUsI
AUCHUTLTHHBI

14.1. Conepmalme OLCHOYHBIX MATCPHAJIOB U METOANIECCKUEC PECKOMECHAAIIUH
I[J'ISI OLICHKHU CTCIICHU C(bOpMI/IpOBaHHOCTI/I H YPOBHA OCBOCHHA 3aKPCIIJICHHBIX 3a ﬂHCHHHHHHOﬁ
KOMITC TEHITHUM HCIOJIB3YIOTCA OLCHOYHBIC MaTCpHUajibl B COCTABE!

14.1.1. TecToBble 3a1aHus

1. [IpeameT HayKu yIpaBJICHUS NEPCOHATIOM — 3TO

1) TpyZOBbI€ OTHOLLIEHUS

2) MEXITMYHOCTHBIE OTHOLIEHUS

3) opraHu3aIOHHBIE OTHOIIICHUS

4) OTHOIIEHUS MEXY JIMYHOCTBIO U TPYIION

2. BTopoii 3ak0H yIpaBieHUsI IEPCOHAIIOM IVIACHT:

1) yem >¢ddexTuBHENH OopraHuzaiys, TeM KOMIIAKTHEH PBIHOK TpyJa, HA KOTOPOM OHA BBIOMpaeT
cebe mepcoHan

2) yeM MeHbIIle U MOOWJIbHEE OpTaHM3allMsl, TEM IIMPE PHIHOK TPyJa, HA KOTOPOM OHAa BBIOMpAET
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cebe mepcoHan

3) yem KpymnHee U MpUObUIbHEE OpraHu3alks, TEM IIUPE PHIHOK TPYy/Ja, Ha KOTOPOM OHA BbIOWpaeT
cebe mepcoHa

3. Beibepute 0CHOBHBIE IPUHLIUIIBI YIIPABIECHUS IEPCOHATIOM:

1) rubkas cucteMa MOTHBAIIMH U OTLIATHI TPYyIa

2) UTHOPUPOBAHUE UHANBUIYATBHBIX MPOOIEM

3) panroHalbHAs cUCTEMa 0TOOpa U pa3MeIIeHHUs KaJlpoB

4) ympaBjeHHE Kaphepoll B UHTEpecax pabOTHUKA

4. BeiOepure riiaBHbIC (QYHKITUH KaJpPOBOU CITY>KOBI:

1) ynpaBieHue TpyIOBbIMUA OTHOIIEHUSIMU

2) 3aKJIIOUEHHE TPYAOBBIX OTHOLLIEHUI

3) pacTop)KeHHE TPYIOBBIX OTHOIIICHUI

4) nokyMeHTallbHOE O(QOPMIICHHE TPYAOBBIX OTHOILICHHHA

5. K nmpuHLunam AesiTenbHOCTH COBPEMEHHBIX KaJJPOBBIX CIIYKO MOYKHO OTHECTH:

1) JOIDKHOCTH HayaJIbHUKA KAJPOBOM CITyKObI MOXKET 3aHHUMATh JIFOOOW YENIOBEK C BBICIIMM 00-
pa3oBaHHEM

2) moyKHA BBICTPAMBATHCS TECHAS CBSI3b MEXIY NMPOHM3BOJCTBEHHOW CTpaTerHel MpeanpusaTHs U
KaJIpOBOM MOJIUTUKON

3) oco0oe BHUMaHHE AOJKHO YACIATHCS JOKYMEHTAIbHOMY O(OPMIICHUIO TPYIOBBIX OTHOIICHUH

6. CTpaTernueckiuM HalpaBJICHHEM Pa3BUTHA KaapoBoro MmeHemxMenTa B X XI Beke siBisieTcst

1) yuactue TUHEWHBIX PyKOBOAUTEINEH B BHIIOJIHEHUH (PYHKIIMIA IO YIIPABICHHUIO TIEPCOHATIOM

2) Tpancdopmaims KaJIpoBOM CIyKObI B paBHOIPABHOTO MapTHEPa CTPYKTYPHBIX MOIPa3ACIICHUMA
OpraHu3aIH

3) 3ameiicTBOBaHUE B TPYJAOBBIX OTHOIICHUSX COLMAIHLHOTO MApTHEPCTBA

7. Iponecc Habopa mepcoHana HAYMHAETCS C

1) onpeneneHust TOoro, KaKok NMEPCOHA HY>KEH OpraHu3aIiu

2) aHanu3a JIOKYMEHTOB MPETEHICHTOB

3) momaun oobsaBieHnii B CMU

8. Jlns moaroToBKH K mog0opy KaapoB HE0OXOAUMO pa3paboTaTh

1) npaBusia BHyTPEHHETO TPYAOBOTO pacrlopsiika

2) TOJKHOCTHYIO UHCTPYKIIUIO

3) onmcanue pabodero Mmecta

4) ycTtaB npeanpusTus

9. BeisBnenue npodeccuoHaNbHBIX U TMYHOCTHBIX KauyeCcTB KaHAMaTa 110 3apaHee pa3paboTaHHO-
MY CHHCKY BOIIPOCOB — 3TO HHTEPBBIO

1) curyanioHHOE

2) CTPYKTYpUpPOBaHHOE

3) cnabodopmannzoBaHHOE

10. Llens cTpeccoBoro codbecenoBaHms:

1) yaydmuTs UMUK paboToaaTens

2) npuBJI€Yb HOBBIE UAECH B OPTraHU3ALUIO

3) ycTaHOBUTH B3aUMOTIOHUMAHUE C MPETEHICHTOM

4) onpenenuTh peakifio U HaXOMYMBOCTh IPETEHICHTA

11. TpynoBas amanraius nepcoHaia — 3To:

1) npucnocoOnenune pabOTHUKA K TPYIOBOMY KOJIJICKTUBY

2) npucnocobieHNe KOJUICKTHBAa K HOBOMY PaOOTHHUKY

3) B3auMHOe npucnocoOneHre paboTHUKA U OpraHU3aLUuN

4) ocBO€HHE paOOTHUKOM HOBOM TPYIOBOM JEATEIHHOCTH

12. MoTtuBHpOBAaTh YEIOBEKA — ITO 3HAUUT

1) yIOBJIETBOPUTH €r0 JOMHUHUPYIOIIHE MOTPEOHOCTH

2) BBIIUIATUTD MOJIArAIONIYIOCS eMy 3apaboTHYIO IIaTy

3) yCTaHOBUTH KPUTEPUH OLIEHKU PE3YyIbTaTOB TPyIa

13. Oco3HaHHast TO3ULIMS U TTOBE/ICHUE YEJI0BEKa B TPYIOBOU JIEATENBHOCTH, CBS3aHHBIE C JIOJDK-
HOCTHBIM WJIH IPO(EeCCHOHABHBIM POCTOM — 3TO
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1) xapbepa

2) MOTUBaLIUS

3) IEHHOCTHBIE OPUEHTUPBI

14. CoBOKYITHOCTb JIEHCTBHIA, OPUCHTUPOBAHHBIX HA CUCTEMATHYECKOE 00YUYCHHE TIepCOHaa, OKa-
3BIBAIOIIUX MMO3UTUBHOE BIUSHUE HA U3MEHEHUE YPOBHS KBAUTH(DHKAIIMHA U IPOU3BOAUTEIHHOCTH paboT-
HUKOB — 3TO

1) nenerupoBaHue NOJTHOMOYUI

2) IIaHUPOBAaHUE Kaphephl IEPCOHAa B OpraHu3aluu

3) o0y4eHwue, epernoAroToBKa U MOBBIICHHE KBATH(DUKAIIH

15. JlernTuMHas BIacTh OCHOBBIBAETCS Ha

1) AOMKHOCTHON MEpAapXUU OpraHU3aLUuU

2) npodeccuoHaIbHBIX 3HAHUSIX YETIOBEKa

3) IMYHOCTHBIX XapaKTEPUCTUKAX

16. Bun quctuIInHbl, BKITIOYAIOITHH TPOSBIICHUE PAOOTHUKOM aKTUBHOCTH OOJIBIIICH, YeM TpeOy-
€T HOpMa TIpaBa, Ha3bIBACTCS

1) camoaucMIUIMHA

2) aKTUBHAs TUCIUILINHA

3) UCHOMHUTEIbCKAS AUCIUTIIINHA

17. Meton ympaBlieHUS TUCHUIUIMHAPHBIMU OTHOIICHUSMH, 3aKTIOYAIONIUICS B TMPU3HAHUU
3aciayr paOOTHUKA Mepes KOIEKTUBOM ITYyTEM MpPEIOCTaBICHUS €MY JIbIOT, MPEUMYIIECTB, MyOIUYHOTO
OKa3aHUsl TI0YeTa, HA3bIBACTCS

1) moompeHue

2) yOexnenue

3) MoTHBaIUs

18. CoxpaHeHHe OMACHBIX YCIOBUHN Tpy/Aa U HU3KUW YPOBEHb OpPTraHU3alUU TPYAA SIBISIOTCS TPHU-
3HaKaMH

1) arpeccuBHOCTH paboTomaTens

2) aMOpabHOCTH paboToAATENS

3) oTKa3a OT ympaBleHUS TUCIUTUTMHAPHBIMUA OTHOIICHUSIMU

19. Cnoco6 paspemieHusi KOHGIUKTA, MMPU KOTOPOM OJIHA CTOPOHA YACTUYHO MPUHUMAET TOUKY
3pEHMsI IPYroi, Ha3bIBACTCS

1) crmaxxuBaHue

2) KOMIIPOMHCC

3) yKI0HEHHUE

20. JlosmpHOCTB NEpCOHAja 03Ha4aeT

1) rryOOKyIO IIEHHOCTHYIO BOBJICYEHHOCTh pa0OTHHKA, €T0 MPEAAHHOCTh OpraHU3aluN

2) IO3UTUBHO-HEUTpAIbHOE OTHOILIICHHE PAOOTHUKOB K OpraHU3aluu

3) conmumapHoe 1 OECKOPHICTHOE TIOBEICHHE ITepCoHaIa

14.1.2. Jxk3aMeHallMOHHbIE BONPOCHI
. [Ipusnaku ynpasienus nepconanoM B XXI Beke
. MecTo cTpareruu ynpaJieHHsI IEPCOHAJIOM B OOLIEH cTpaTeruy OpraHu3aiuu
. 3aKOHBI yNIPaBJICHMsI IEPCOHATIOM
. [lonsiTve u CTpyKTypa KaJipoBbIX PECYpPCOB
. CTpyKTypa U 3a/1a4u KaJipoBOil CI1yKObI
. CocraB KapoBOil TOKyMEHTaLUU
. OcHOBHBIE TPeOOBaHMS K MEHEKEPY MO MEPCOHAILY
. KauecTBeHHbIE XapaKTEpUCTUKHU TPYJIOBBIX PECYPCOB
. OYHKIUY KaJIpOBOH CITyKObI
10. ITpuHIUIIBI 1EATETEHOCTHA COBPEMEHHBIX KaJIPOBBIX CITYkKO
11. OcnoBnble 3anaun HR-Menemkepa
12. Onucanue pabouyero Mecta Kak JJOKyMEHT
13. Hocrouncrsa u Hegocratku headhunting
14. Opranuzarusi Habopa repcoHasna
15. XapakTepuCTUKH UICTOYHUKOB Habopa mepcoHana

O 0 1IN DN B W~
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16.
17.
18.
19.
20.
. llenn 1 BUIBI aianiTallid HOBBIX PAOOTHHUKOB
. MeToap! afanTaii HOBbIX PaOOTHUKOB

23.
24.
25.
26.
27.
28.
29.
30.
31.
32.

21
22

33

51

MexaHu3Mbl 0TOOpa mepcoHasa

Buner cobecenoBauuii

[Tpotiexypsl cobecesoBaHU 1 TECTUPOBAHUI

[ponenypa opopMiIeHHS HOBBIX COTPYIHUKOB

[Tpu3Haku MOJ/IENOK B TOKyMEHTAX MpH MpHeMe Ha paboTy

HacraBHMYeCTBO Kak METOJI afanTaIliy IepcoHaa
Buael 1 nokasarenu 1BHKEHUS IEPCOHATIA
[TpuHIIUTIBEI YBOTFHEHUS TIEPCOHATIA

Iloustue n [CJIM OICHKHU IEpCOHAIa

Opranu3anys aTTecTaluy mepcoHana
AccCecCMEHT-LIEHTP

Meroa 360 rpaaycos.

CrumynupoBaHHe KaK YIPaBJICHYECKUN MEXaHU3M
[TonsiTHEe MOTHBA M MOTHUBALIUK TPYyIa

OcHOBHBIE TEOPUM MOTHBALIMU TPYZA

. OCOOEHHOCTH MOTHBAIIMH TPYIIITHI
34,
35.
36.
37.
38.
39.
40.
41.
42.
43,
44,
45.
46.
47.
48.
49,
50.
. locTOMHCTBa M HETOCTATKU POTALIMH KaJPOB
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.

Ormnara Tpyaa B CUCTEME MOTHUBAIIMU MIEpCcOHaa

Cucrema MaTepHaIbHON MOTHUBALIMHI

Cucrema HemaTepuaaIbHON MOTUBALIMHI

IToHsiTHE M BU/IBI BIACTH B OPraHU3aLUN

[loHsiTHE W BUBI TUCUUIUIMHBI B OpraHU3aluu

MeTtoap! ynpaBieHus JTUCHMIUIMHAPHBIMU OTHOIIEHUSAMU
CopeprkaHue TUIIOBBIX MPABUII BHYTPEHHETO TPYIOBOTO paclopsiika
[IpyurHbI HapylIeHUH TPYAOBON AUCUUTLIAHBI

OYHKIMU KOHTPOJIS B IPOLIECCE YIIPABICHUS JUCIHUTUTMHOM
Buasl HapymieHuii Tpy10BOM JUCHUILIMHBI

[TpaBuna 3¢ peKTUBHOCTH YOSKICHHS, TOOIIPEHUS U HAaKa3aHUS
[lenu pa3BuTHs IepcoHaa

[TonsiTue M BUIBI Kapbephl epcoHasa

OCHOBHBIE MEPOIPUATHUSA 10 TUIAHUPOBAHUIO Kapbepbl

3anmaun (opMUPOBAHUS KaIpPOBOTO pe3epBa

Meroapl pa3BuTHS NEpCOHAIA

JlocTonHCTBA M HEAOCTATKH JEJIETUPOBAHUS TTOJITHOMOYUI

TuUnu4HbIe XapaKTEPUCTUKU XapU3MATUYHBIX PYKOBOIUTEICH

Crtunu ynpapieHusl 1 pyKOBOJCTBA B OpraHU3alluu

OpnHOMEpPHBIE U MHOTOMEPHBIE CTHJIN YIIPABJIECHUS

OTHKa TPYIOBBIX OTHOUIEHUH U TPYIOBOE 3aKOHOJATEIHCTBO

OTUYecKHe NPUHIMITBI OTHOILIEHUH MeX Ty paboToaaresieM 1 pabOTHUKOM
Buasl kopriopaTuBHON MOpau

CrpyKTypa 3THUECKHMX IIPaBUJI OpraHU3aluH

[TonsiTue u BuAbl KOH(IUKTOB B OpraHU3auU

Crioco0OsbI pa3pernieHus KoHQIUKTa

VYenoBust hopMupoBaHus yAOBICTBOPEHHOCTH TPYIOM U JIOSIILHOCTH IIepCcOHaa

14.1.3. Bonpocbl Ha caMONOATOTOBKY

1. Hopmbl «Xaptuu ocHoBHBIX ConpanbHbIX npas Tpyrsamuxcs» (Counanbaas xaptus EC)
2. IlpodeccronanbHoOe U KBATU(PUKAITMOHHOE pa3/ielieHue TPpyaa

3. KauecTBEHHBIE XapaKTEPUCTUKH TPYAOBBIX PECYPCOB

4. CocTtaB KaJIpOBOH IOKyMEHTaLlUU

5. Mecto kaapoBoii ciykObl B CTPYKType OpraHu3aluu

6. I[IpyHLIUIIBI 1EATEIBHOCTH COBPEMEHHBIX KaJIPOBBIX CITYKO

7. OcnoBuble 3anaun HR-menemxepa
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8. Onmcanue pabouero mecta

9. NoctouHcTBa 1 HepocTaTKu headhunting

10. CtpeccoBoe cobecenoBaHue

11. Tlpu3Haku MoAIEIOK B JOKYMEHTAX MIPH MpUeMe Ha padboTy

12. HacTaBHHYECTBO KaKk METOJ1 afanTallly IepcoHana

13. IIpuHIMTIBI YBOJIBHEHUS MTEPCOHAIA

14. ITpouenypa OLEHKH JIEJTOBBIX KaY€CTB, HABBIKOB U 3HAHUN ACCECCMEHT-LIEHTP
15. Mogens IToprepa-Jloynepa

16. OcoOEHHOCTH MOTUBAIMH TPYIIIIBI

17. TunuyHbIEe XapaKTEPUCTUKU XapU3MAaTHUYHBIX PYKOBOJIUTEIEH

18. ConepraHue TUIIOBBIX IPAaBUJI BHYTPEHHETO TPYAOBOIO paclopsiika

19. I[IpuunHbl HApYIIEHUNA TPYIOBON AUCUIUTUIAHBI

20. IoCTOMHCTBA U HEJOCTATKU JICJIETUPOBAHMSI TOJTHOMOYHMM U POTALIMH KAJAPOB
21. Ctunm pykoBojacTsa 1o Pencucy Jlaiikepty

22. OnHOMEpHBIE U MHOTOMEPHBIE CTUIIN YIIPABJICHUS

23. DTuKa TPyAOBBIX OTHOILLICHUI U TPYAOBOE 3aKOHOAATEIbCTBO

24. CobnroieHre MOpaJIbHBIX HOPM B POCCUHCKUX OpTaHU3aLUsIX

14.1.4. Tembl OIPOCOB HA 3aHATHAX

IIpeamer Hayku yrnpaBieHus nepcoHanoMm. [IpusHaku ynpasinenus nepconanom B XXI Beke. Me-
CTO CTpaTeTuy YINPAaBJICHUS MEPCOHAIIOM B OOILIEH CTpaTeruy OpraHu3aluy. 3aKOHbI yIIPaBJICHUs MEPCo-
HaJIOM.

[TonsiTHE M CTPYKTYpa KaJpoBBIX pecypcoB. CTpyKTypa U 3aJlaul KajapoBoil ciyxObl. CocTaB Kaj-
poBoii okymeHTanuu. OCHOBHBIE TPeOOBaHUS K MEHEDKEPY 10 TIEPCOHATY.

KanpoBoe manupoBanue. Opranuszanus Habopa nepcoHasna. XapakTepUCTUKU HCTOYHUKOB Ha0o-
pa nepconana. Mexanusmbl oToopa nepconana. [Ipouenypa odhopmiaeHss HOBBIX COTPYIHUKOB.

Llenu 1 BUIBI aganTaly HOBBIX PaOOTHUKOB. MeTobl aJjanTalui HOBBIX paOOTHUKOB. Buisl u
MOKa3aTelu JABMKEHUS IepCoHaIa.

[TonsTHe M Henu OLEHKH nepcoHana. Meronsl oneHku nepconana. CTUMYIMPOBAHNE KaK yIpaB-
neHueckuii Mmexanusm. [loHsTie MoTHBa U MOTUBALIMHU Tpyaa. OCHOBHBIE TEOPUU MOTUBALIMH TPYAA.

Omtara Tpyga B cucTeMe MOTUBaluu nepcoHana. CUCTeMbl MaTepHallbHOM M HeMaTepualbHOU
MOTHBALUU.

[TonsiTve 1 BUABI BIacTu B opranu3auuu. llonarue u Buabl AMCLUIIIMHBI B Opraiu3anuu. Meroasl
yIOpaBiaCHUS JAUCUUIUIMHAPHBIMU OTHOLICHUSIMH. DYHKIIMM KOHTPOJIS B MPOIECCE YIpPaBJICHUS IUCLIH-
IIMHOW. Bunpl Hapymenuit TpyaoBoil aucuuiuinysel. [IpaBuiia sdekTuBHOCTH YOk ACHUS, TOOIPEHUS
Y HaKa3aHUs.

[lenu pasBurtus nepcoHana. [lonsatue u Buabl Kapbepbl nepcoHana. OCHOBHBIE MEPONPUATHS 10
IUTAHUPOBAHUIO Kapbepbl. 3aj1aun (pOopMHpOBaHMS KaJpoBOro pe3epa. MeToasl pa3BUTHUS IEpCOHAIA.
[TnanupoBanue oOyueHus nepconana. Opranuzanus ciyxeOHO-IPOoPecCHOHATBLHOIO MPOABMKEHUS TIep-
COHaJIA.

Crunu ynpaBieHMsI U PYKOBOJACTBA B OpPraHM3allid. DTHUYECKHE MPUHLMIIBI OTHOLICHUH MEXIy
paboTonaresneM u paboTHUKOM. Bujbl kopriopatuBHOM Mopainu. CTpyKTypa STUUYECKUX MpaBUil OpraHu3a-
LI1Y.

[Tonsitue u Buabl KOHGIMKTOB B opranu3anun. CrocoOs! pa3penieHus KoHQuMKTa. YcnoBus Ghop-
MHUPOBaHUs yAOBIETBOPEHHOCTH TPYJAOM H JIOSULIbHOCTH IIEPCOHAA.

14.1.5. TeMmbl KOHTPOJILHBIX padoT

KontponpHas pabora «Kanpoas moiMTuka opraHu3aiiim.

Llens pa®oThI: MPOAHANTU3UPOBATH KAJPOBYIO MOJMTHUKY OpraHU3aldd, B KOTOPOH paboTaeT cry-
JICHT.

CTpyKTypa KOHTPOJIBHON PaOOTHI:

BBenenune (akTyanbHOCTB, IICJIb U 3a/1a4l paOOThHI)

1. OOmas xapakTepuCTHKa OpraHu3aly (Ha3BaHHWE, OpraHU3alMOHHO-TIpaBoBas Gpopma, pazmep,
THUI OPTaHU3ALMH, APYTUE XaPAKTEPUCTUKN).

2. JlokanpHBIE HOPMATHUBHBIE JOKYMEHTHI, pEIIaMEHTHPYIOLIHNE ACATEIbHOCTD MIEPCOHANIA.

3. AHanu3 nepcoHaia no KpuTepusiM Bo3pacTta, cTaxka paboThl B JaHHON OpraHU3aIuu, 00pa3oBa-
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HUs1, TCHACPHOMN IPUHAIIEKHOCTH.
4. Ananu3 MeTos1oB Habopa, 0oTOOpa W afanTaIiuy IepcoHaa.
5. AHaiu3 NpakTUKU MOTHUBALIMU NIEPCOHAIIA.
6. AHau3 MPAKTUKH OLICHKH MEpPCOHaa.
7. @opMEpOBaHKE KaIPOBOTO pe3epBa U OlEHKA BO3MOXXHOCTH KaphepHOTO POCTA.
3axmmoueHue (BrIBOBI 110 KaapOBOH MOJIUTHKE)
CHOHUCOK UCIIOJIB30BAHHBIX HCTOYHUKOB.

14.1.6. Tembl KypCOBBIX POEKTOB / KypCOBBIX padoT

1. Ouenka coOmonieHust 0a30BbIX MPUHIMIIOB KaIpPOBOIl MOIUTUKH B POCCUICKUX OpPraHU3aluix
(Ha mpumepe...)

2. OneHKa KaJpOBOH TOJIUTUKHU M €€ COOTBETCTBHSI CTPATETUH YIIPABIICHUS NIEPCOHATIOM B OpTraHH-
3aluu (Ha pUMepe. . .).

3. CoBepIIeHCTBOBAaHHE CUCTEMBI yIIPABICHUS IIEPCOHAIOM B OpTaHU3AIMH (Ha IpUMeEpe. ..).

4. ®opMUpOBaHHE KaJpOBOM CTpaTeruu U KaJpoBOW NOJIUTUKU B OpraHU3aluy (Ha IpuMmepe...).

5. IloBbImIeHNE 3HAYUMOCTH U CTaTyca KaJPOBOM CIIy>KObI opraHu3anuu (Ha IpuMepe. .. )

6. B3aumoneiicTBue JMHEHHBIX PYKOBOJMTENEH M MEHEIKEpPOB 10 NEPCOHANTY Ha POCCHUHCKHX
OpeInpUsITUIX (Ha IpUMepe...).

7. CoBepILICHCTBOBAHUE KaJpOBOr0, MH(POPMALMOHHOTO M IPABOBOIO OOECIEYEHUS CHUCTEMbI
yYIpaBJICHHUS TIEPCOHATIOM (Ha IIPUMEDE. .. ).

8. KagpoBoe ruianupoBaHue B opraHu3aluu (Ha npumepe...).

9. CoBepllieHCTBOBAaHHE METO/IOB YIPABJICHHsI TMpolieccaMu Habopa ¥ oTOopa mepcoHajia B opra-
HU3alMK (Ha IpUMepe.....)

10. BHenpeHne HOBBIX YIIPABICHYECKHX TEXHOJOTHN MpodecCHOHAIBHOTO 0TOOpa (Ha MpH-
Mepe...).

11. CoBepuieHCTBOBaHUE yIPaBIEHUS MPOo(ecCHOHANbHON U OPraHW3allMOHHON ajanTaluei nep-
coHasa (Ha mpuMepe...).

12. IIpoGiieMbl TpyIOBOM aJanTaluy MNEPCOHANa U CIIOCOObI UX PELEHUs B YIIPaBICHYECKOM J1es-
TENBHOCTH (HA MIpUMeEpe...).

13. MeTozp! OIIEHKH TTepCOoHaa OpraHu3aIuy (Ha IpuMepe. . . ).

14. IIpon3BoACTBEHHBIE, SKOHOMHUYECKHUE, ICUXOJIOIMUECKUE, IPABOBbIE ACIIEKThI aTTECTALUH Mep-
coHaJa (Ha rmpumepe...).

15. Ynpasnenue cucreMoit mpohecCHoHaIbHO-KBATU(PUKAIIMOHHOTO pa3BUTHUS MIEPCOHANIA B Opra-
HU3aIMu (Ha mpuMepe. ..).

16. CoBepiieHCTBOBaHME YIpaBlIEHUs MO padoTe C KaJpOBBIM pPE3E€pPBOM Ha MpeNnpUsiTHH (Ha
nmpumepe. .. ).

17. IloaroroBka, NepenoAroToBKa U MOBBILICHUE KBATU(UKAILIUK ITepcoHala (Ha mpumepe. .. ).

18. Ouenka moTpeOHOCTH, CITIOCOOHOCTH U MOTHUBALIMK PAOOTHUKOB K OOY4YCHHIO (Ha TIpUMeEpeE. .. ).

19. ®opmupoBaHUE CUCTEMbI pa3BUTHS KaJpOB B OpraHu3aluu (Ha mpumepe...).

20. [InanupoBanue 1€JI0BOM Kapbephl MepcoHaia (Ha mpuMepe. .. ).

21. CoBeplIeHCTBOBAaHNE CUCTEMbl MOTHBALIMY IIEPCOHAJIA OPTaHU3alMU (Ha IPUMEpE. ..).

22. [lppumeHeHrne MHCTPYMEHTOB HEMaTepHaIbHOM MOTHBAIIMHY TIEpCOHAIA (Ha TIPUMEpE. .. ).

23. YrpapneHue CUCTEMON KOHTPOJIS IeATEIbHOCTU TIEpCOHANa Ha MPeIIpusTHH (Ha IpUMeEpe. . .).

24. Metonsl yripaBlieHHs JUCIATUTMHAPHBIMHA OTHOLICHUSIMHU B OpraHU3aIuy (Ha IpUMepe. ..).

25. BrnusiHue CTHIIS pyKOBOZCTBA Ha JIOSUIBHOCTD IIEpCOHaia (Ha mpuMepe. ..).

26. [1oBbIlIeHHE STUYHOCTH TPYIOBBIX OTHOIIIEHUW B OpraHU3aIuy (Ha mpuMepe...).

27. MeTonbl CHIKEHHSI KOH(DIMKTOTCHHOCTH Cpe/Ibl NPEANpHUITUs (Ha IpUMepe. ..).

28. ®opMupoBaHUE JIOSIILHOCTH TIEpCOHAJIA OpraHu3aluy (Ha IpUMEDE. .. ).

29. Metonbl TpodUIAKTUKY SIBICHUI MOOOMHIa B OpraHU3aluy (Ha pUMepe. .. ).

30. IIpodunaxTrka mpodeccnoHaIbHOTO BRITOpaHUs NIEpCOHANa (Ha IPUMeEpE. .. ).

14.2. TpeOoBaHMS K OLIEHOYHBIM MATEPHAJIAM /JIsl JIUL C OTPAHNYEHHBIMH BO3MOKHOCTSIMH
310pOBbS 1 HHBAJIH/I0B
Jnst nui ¢ orpaHUYEHHBIMU BO3MOKHOCTSIMU 3/I0POBbSI M1 MHBAJIMJIOB MPEAYCMOTPEHBI JOMOIHU -
TCIIBHBIC OIICHOYHELIC MaTepI/IaJ'IBI, HepequL KOTOpBIX YKaSaH B Ta6J'II/III€ 14
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Ta6mx1ua 14 — I[OHOJIHI/ITGJIBHLIG MaTCpuajibl OLUCHUBAHUSA IJId JIUL C OrPpaHUYCHHBIMU BO3MOXKHOCTAMU

3JI0pPOBbsI 1 HHBAJIHJIOB

Kareropuu
00y4arommxcs

Bup! JONOTHATEBHBIX OIEHOYHBIX
MaTepuaioB

@®opMBI KOHTPOJISL U OI[CHKH
pe3yabTaTOB 00yUCHUS

C napyueHusMu
ciyxa

TecTbl, MUCEMEHHBIE CAMOCTOSITEIIEHBIC
paboThI, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE pabOThI

[IpenMy111eCTBEHHO MMChMEHHAs
IIPOBEPKa

C HapymeHHIMHU
3peHus

CobecenoBanue 1Mo BOIpOcaM K 3a4eTy,
OIIPOC 0 TEPMHHAM

[TpenMyIIeCTBEHHO yCTHAs IPOBEPKa
(MHIUBUYaTbHO)

C napyueHusmMu
OIIOPHO-
JIBUTATEITLHOTO
armapara

Perienue qucTaHIIMOHHBIX TECTOB,
KOHTPOJIbHBIE PA0OTHI, MUCbMEHHbIE
CaMOCTOSITeNIbHbIE PabOThI, BOIIPOCHI K
3a4eTy

HpeI/IMyIJ_[eCTBCHHO JAUCTaHIIMOHHBbIMHA
METOAAMU

C orpaHUYEHUSIMH I10
00LIEMETUIIMHCKUM
MOKA3aHUSIM

TecTbl, MICEMEHHBIE CAMOCTOSTENTLHBIE
paboThl, BOIIPOCHI K 3a4ETY,
KOHTPOJIbHBIE PAOOTHI, YCTHBIE OTBETHI

[IpenmyriecTBEHHO TPOBEPKA
METOJIaMU UCXOs U3 COCTOSIHUS
o0ydJaromierocst HA MOMEHT ITPOBEPKHU

14.3. MeTroauyeckue peKOMEHIAUMHU 110 OLEHOYHBIM MATEPHAIaM JIsl JIML C OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI 1 HHBAJIN/I0B

Jnis M ¢ orpaHUYEeHHBIMH BO3MOXKHOCTSIMHU 37I0POBBSI M MHBAJTUIOB TPEAYCMAaTPHUBACTCS JI0-
cTynHas (hopMma MpeaoCTaBICHUS 3aJaHUI OLIEHOUHBIX CPEJICTB, @ UMEHHO:

- B IeyaTHou (opme;

- B IIeyaTHO! (hopMe ¢ YBETHMUYEHHBIM IPUPTOM;

- B (hopMe INIEKTPOHHOTO TIOKYMEHTA;

- METO/IOM YTEHUS ACCUCTEHTOM 3a/1aHUs BCIYX;

- IIPEJOCTABIICHUE 3a/laHUs C UCTIOJIb30BAaHUEM CYPJIOTIEPEBO/IA.

Jlunam ¢ OrpaHWYEeHHBIMH BO3MOXXKHOCTSIMU 3/I0POBbSI M MHBAIHIAM YBEIHMYUBACTCS BpeMs Ha
HOJrOTOBKY OTBETOB Ha KOHTPOJIbHBIE BOIPOCHL. [l TaKUX 00y4aroIuXcs peycMaTpuBaeTCsl JOCTYII -
Has popmMa mpeoCTaBICHHS OTBETOB HA 3a/1aHUs, @ IMEHHO:

- IUCbMEHHO Ha Oymare;

- Ha0Op OTBETOB Ha KOMIIBIOTEPE;

- HabOp OTBETOB C UCIOJIb30BAaHUEM YCIIYT ACCUCTEHTA;

- MIPEJICTABICHUE OTBETOB YCTHO.

[Tponienypa ornieHHBaHUs pe3yIbTAaTOB OOYYEHMs JIMIl C OTPAaHUYEHHBIMU BO3MOKHOCTSIMH 3/10pO-
Bbsl M1 MHBAIHJIOB IO JUCUUIUIMHE TPEIyCMaTPUBACT MPEAoCTaBIeHne HHpopManuy B popMax, aaarnTH -
POBaHHBIX K OTPAHUYECHHUSAM HX 3A0POBbS M BOCIPUATHS HH(POpMALIUK:

JL1s1 i1 ¢ HApYIIEHUSIMH 3PeHust:

- B (hopMe 3NIEKTPOHHOI'O TIOKYMEHTA;

- B IIeYaTHO! (hopMe yBEIMUEHHBIM HIPUPTOM.

JList JiM1 ¢ HapyLIeHUusIMH CJIyXa:

- B (hopMe INIEKTPOHHOIO IOKYMEHTA;

- B Me4aTHOU (opme.

JLst M1 ¢ HapyLIeHUsIMY OIIOPHO-ABUTaTeJILHOIO0 annapara:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU hopme.

ITpu HEoOXomUMOCTH /TS JIUL] C OTPAaHUYEHHBIMHU BO3MOXHOCTSIMU 3/I0POBbs U MHBAJIUIOB IpOILIE-
Jypa OILICHUBAHUSI PE3yIbTaTOB 00yUEHUsI MOXKET MPOBOAUTHCS B HECKOIBKO ITAIOB.
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