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PilCC.\l()TpCH&l 151 ()ﬂ()(’)pCHll Ha 3aCCJaHuM Kil(i)ﬁ;[pbl
npotokos Ne 4 oT « 18 » 4 2019 r
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
toBKH (cnenmanbHocTh) 38.03.03 Vhpasnenue nepconanom, yreepxkaennoro 14.12.2015 roga, paccmor-

peHa u ofo0peHa Ha 3aceqaHuM KadeApbl MEHEDKMEHTA «  » 20 roma, MPOTOKOIM
No .

PazpaboTuuk:

JIOLICHT Kad). MCHEDKMEHTA O. Il. bormanosa

3aBenyronmii o0ecnieunBaromeii kad.
MEHEHKMEHTA M. A. Adonacoa

Pabouast mporpamMmMa IUCIMITIIMHBI COIIACOBaHa ¢ (DaKyIbTETOM U BBINTycKaroueil kadeapoii:

Hexan ®J10 B. B. Kpyunnun
3aBeAyIOIHi BRITYCKAIOIICH Kad.

MEHEKMEHTA M. A. AdonacoBa
OKCIIepTHI:

JlonieHT Kadeapbl TEXHOJIOTHH dJIeK-
TpoHHOTO 00yueHus (TD0) 1O. B. Mopo3zoBa

Crapuuii npernonaBateib Kadeapbl
MEHEDKMEHTa (MEHEKMCHTA) E. A. Taiinyk
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
[lenpro ydeOHOM MMCHMIUIMHBI SBISETCA (OPMHPOBAHUE y CTYACHTOB KOHKYPEHTOCIIOCOOHOTO
ypOBHsI 0a30BBIX 3HAHWH OCHOB COBpPEMEHHOW (UIocoUU W KOHLEMIUN YNpaBICHUS MEPCOHATIOM,
OCHOB KaJIpOBOTO IJIAHUPOBAHUS, KOHTPOJUIMHIA U MAapKETHHTa TIEPCOHAla, a TAK)Ke MPAKTUYECKUX Ha-
BBIKOB M YMEHUI PUMEHSATh TEOPETUUECKUE MOJIOKEHHS B IPAKTUKE YIPABICHUSI IEPCOHATIOM OpraHu3a-
1805058

1.2. 3amaum AMCHMIIIMHBI

—  HW3y4YeHHE OCHOB COBPEMEHHOHW (MIOCO(PUU W KOHIICMIHUK YIpaBICHUS MEPCOHATIOM U (op-
MHUPOBaHUE YMEHUS IPUMEHSATh UX Ha MIPAKTHKE,

—  HW3y4YeHHE CYIIHOCTH U 3aJ1a4, 3aKOHOMEPHOCTEH, MPUHITUIIOB, METOJIOB YIIPABIICHHUS TIEPCOHA-
J0M 1 (hOPMHUPOBAHUE YMCHHS IPUMEHSTh UX HA MPAKTHKE;

—  HW3y4YCHHE OCHOB KQJIPOBOTO IIAHUPOBAHHS ¥ (POPMUPOBAHUE YMEHUS MIPUMEHSITH TCOPETHYE-
CKHE TOJIOKCHHUS B TIPAKTUKE YIIPABJICHUS IEPCOHAIOM OpTraHU3aIiH;

—  HW3y4YCHHE OCHOB KaJ[POBOTO KOHTPOJUTMHTA U MAapKETHHTA TMIEPCOHANA, POPMHUPOBAHUE YMECHUS
MPUMEHSTh WX HA MIPAKTHKE,

— (opMupoBaHUE y CTYACHTOB YMEHHUI M HABBIKOB Pa3pabOTKH M pean3allii CTPATEerHH MpH-
BJICUCHUS TICPCOHAIA.

2. Mecto mucuuniuebl B ctpykrype OIIOII

Hucnumuna «Kaaposoe mranupoBanue» (b1.5.22) otHocurcst k 610Ky 1 (6a3oBast 4acTp).

[TpenmecTBYIONMME TUCHUTUTMHAMHA, (DOPMUPYIOIIUMH HadaJIbHBIC 3HAHUS, SBISIOTCS: JJOKyMeH-
TaIlMOHHOE OOECIEUYCHHE YMPaBIICHUS MEepPCOoHaToM, VIHBECTHITMU B 4esloBeUeCKHil karnuTtali, KaapoBbrit
yueT, MapkeTHHr, MeToipl IPUHATHUS yIpaBlIeHYecKuX pemeHuil, Ilcuxopusuonorus npodeccrnoHab-
HOH AesTenbHOCTH, PazButhe venoBedeckoro kanutana opranusanuu (I'TIO-1), Ctparerudeckuii MeHe-
JIKMEHT.

[TocnenyromumMu AUCUUIUIMHAMU ABJISIIOTCS: bu3Hec-muianupoBanue, O1ieHKa nepcoHana, YIpas-
JIEHUE TIEPCOHAJIOM OpraHU3aluy, YTpaBiIeHUE YeTOBEUECKUMH PECYpCaMHu.

3. TpeGoBanus K pe3yJibTATAM OCBOEHMS JUCHUILIHUHBI

[Tponecc n3yyeHus JUCUMIUIMHBI HApaBiIeH Ha (JOPMHUPOBAHUE CIEAYIOIINX KOMIIECTCHIIUI:

— OIIK-1 3HaHMeM OCHOB COBpPeMEHHOW (HhUI0COPUU M KOHIICTIIUI YIPABICHHS MEPCOHAIIOM,
CYILIHOCTH U 33J1a4, 3aKOHOMEPHOCTEH, MPUHIIUIIOB U METO/IOB yIPAaBICHUs EPCOHAIIOM, YMEHUE TPUMeE-
HSATb TEOPETHUUECKHUE MOJIOKEHHUS B MPAKTUKE YIIPABICHUS IEPCOHAIOM OpPraHU3allNu;

— IIK-2 3HaHueM OCHOB KaJpOBOTr0 IJIAHUPOBAHUS U KOHTPOJIMHIA, OCHOB MapKeTHHTa Mepco-
HaJia, pa3pabOTKU U pealn3alyy CTpAaTeruy IPUBJICUYCHUS IEPCOHAIa U YMEHUEM ITPUMEHATh X Ha MPaK -
THUKE;

B pesynpTare u3ydeHus: TUCIHUILITMHBI 00YJaIOMIUNACS TOJKEH:

— 3HATh OCHOBBI KaJIpOBOTO IJIAHUPOBAHUS B OpraHU3aIllMl; OCHOBBI KaJAPOBOTO KOHTPOJUIMHTA
U MapKeTHHTra IepcoHajia; COBPEMEHHYIO (puimocoduio M KOHIENIUU YIPaBJICHUS TEPCOHATIOM; CYIII-
HOCTb, 3a/la4¥, 3aKOHOMCPHOCTHU, NIPUHIOUIIBI U MECTOAbI KaAPOBOI'O IJIAHUPOBAHUA B CUCTEMC YIIPABJICHUA
MEPCOHANIOM OpraHU3allii; METOAMKY IIAHUPOBAHUS MOTPEOHOCTH B MEPCOHANE; CYLUIHOCTh KaapOBOI
IIOJIUTUKY U CTPATETUH YIIPABICHUS IIEPCOHAIOM.

— yMeThb pa3pabarhiBaTh IUJIAHBI PA3IMYHOTO YPOBHS MO paboTe C MEepPCOHANIOM; XapaKTepU30-
BaTb U aHAJIU3UPOBATH K&I[pOBI:IfI MNOTCHIMAJl OpraHu3alu; IpOTrHO3UPOBATE U ONIPCACIATH HOTpC6HOCTI>
B TIEPCOHANIE; OCYIIECTBIATh KaJPOBBIH KOHTPOJUIMHT; CO3[aBaTh OTJIQKEHHBIM MEXaHU3M YIpaBICHUS
NepCcoOHaAIOM U COBCPIICHCTBOBATH €0 IPUMCHUTCIIBHO K YCIIOBUAM q)YHKHI/IOHI/IpOBaHI/ISI opraHu3anuu.

— BJaJeTh HaBbIKaMH (OPMHUPOBAHUS IJIAHOB 1O BEAYIIUM KaJIpOBBIM MPOIECCaM B OpraHu3a-
[[UU; HaBbIKaMU JIAHUPOBAHUS YHCIEHHOCTH U MPOo(dhecCrOHAIbHO-KBATH(PUKAIIMOHHON CTPYKTYpHI Tep-
COHaJla; HaBbIKaMU IIJIAHUPOBAHHWA HafIMa, Pa3sBUTHA U aTTCCTAllMU NICPCOHAJIA; HABBIKAMHU ITIJIAHUPOBAHUA
COILIMANILHOTO Pa3BUTHSI OPTaHHU3AIMH; HABBIKAMU Pa3pabOTKU U pean3aliy MiiaHa MapKeTHHTa MepCcoHa -
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Jla; HaBBIKaMHU pa3pabOTKH U pealn3aliy CTpaTeruy NpUBJICYCHUs TIepCOHaa.

4. O6beM IMCUMIJIMHBI M BUABI Y4e0HOI1 padoThI
OO01ast TpyI0€MKOCTb JUCHUIUINHBI cocTaBisieT 2.0 3aUeTHBIX eIMHMILIbI U IIPeCTaBIeHa B TalOuu -

ue 4.1.
Tabmuua 4.1 — TpyaoeMKOCTb TUCIUILTUHBI
Bunb! yueOHOI nesTeNbHOCTH Bcero uacoB CemecTpsl
8 cemectp

Konrakthas pabota (Bcero) 14 14
CamocrogarenbHas paboTa 1oJ1 pyKOBOACTBOM 12 12
npenonasarens (CPIT)

KonTpons camocrosTensHoi padots! (KCP) 2 2
CamocrosiTenbHas paboTa (BCero) 54 54
[ToaroroBka K KOHTPOJIBHBIM paboTaM 18 18
CaMocTosTenbHOE N3y4eHUE TeM (BOPOCOB) 36 36
TEOPETHYECKON 4acTH Kypca

Bcero (0e3 ax3ameHa) 68 68
IToaroroBka u caaya 3adera 4 4
OO01mast Tpy1I0eMKOCTb, 4 72 72
3aueTHbie EquHAIIBI 2.0

5. Coaep:xanue TUCUMILIIHHBI
5.1. Pa3gennl IMCOUILIAHBI M BHALI 3AaHATHHA
Paznensl nUCUUIUTMHEI ¥ BUABI 3aHATHN PUBEACHBI B Tabmmie S.1.
Tabmuia 5.1 — Pasgens! fUCHUILIMHEL U BUALI 3aHSITHI
Bcero
Cam 1ACOB | popmupyembre
Ha3Banus pa3nenoB IuCHUTITUHBI CPIl,u | KCP,u ) (6e3 pMHPY
pab., u KOMITETEHITUH
9K3aMEeH
a)
8 cemecTp

1 KagpoBas nmonutrka Kak OCHOBA KaJIpOBOTO 2 2 8 10 OIIK-1
TUTAHUPOBAHUS

2 CucreMa CTpaTernuecKoro yrnpaBieHUs 2 8 10 OIIK-1
NEPCOHAIOM OpPraHu3aluu

3 CymHOCTh, MPUHLMIBI K METOJIBI KaJIpOBO- 2 8 10 OIIK-1, TIK-2
rO IJIaHUPOBAHUS

4 IInannpoBaHNE YUCIEHHOCTH, CTPYKTYPHI U 2 10 12 OIIK-1, ITK-2
pa3BUTHs IEPCOHATIA

5 [InanupoBaHUE PUCKOB U CONPOTUBIICHUSA 2 10 12 OIIK-1, ITK-2
nepcoHana. KonrposumHr nepconana

6 IIlnanupoBaHue NpoOU3BOAUTEILHOCTH TPY- 2 10 12 OIIK-1, TTK-2
Ja. MapkeTuHr nepcoHania.

Hroro 3a cemectp 12 2 54 68

Hroro 12 54 68
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5.2. Conep:xanue pa3aejioB TUCHHUILNINHBI (CAMOCTOSAITE/IbHAsI pa00Ta M0/ PYKOBOACTBOM

npenoaaBaTeJis)

CopeprkaHue pa3iesoB TUCIUILIAH (CaMOCTOsTeNbHAs padoTa Mol PyKOBOJCTBOM IMPETOaBATENs])
MIpUBEICHO B TabwmIe 5.2.
Tabmuma 5.2 — ComepkaHue pasaesioB IUCIUIUIMH (CaMOCTOATeNbHAs paboTa 1Mo PyKOBOJCTBOM IPETO-

JlaBaTessl)

HaszBanus paznenos

ConeprkaHue pa3/ieoB JUCIUTLIAHBI
(camocTosiTenbHas paboTa 1o
PYKOBOJICTBOM TIPEIOIaBaTelIs )

TpynoemkocTs,
q

dopmupyemblIe
KOMIIETCHIIUU

8 cemecTp

1 KagpoBas nonutuka
KaK OCHOBa KaIpOBOTO
MJITAHUPOBAHUS

CylHOCTb, MPUHIIMIBI U 33]1a41 KaJpOBOM
MOJUTUKH. THUITBI KaAPOBOW MOJUTHUKHU U UX
CBSI3b CO CTpaTeruer pa3BUTHs OpraHu3a-
UK. DIEMEHTHI KaIpOBOM MOJIUTUKH U 3Ta-
I €€ pa3paboTku. PaKTOPHI, BIUSIONINE HA
KaJIpoByI0 MONMUTHKY. Kputepuu orneHku 3¢-
(GeKTUBHOCTH KaipoBoi monuTHku. Kaapo-
Basl MOJIUTHKA MHHOBAITMOHHO-OPUEHTUPO-
BAHHBIX OPTaHU3ALMUHN.

Hroro

OIIK-1

2 Cucrema
CTPaTEerunYeCKOro
YIIpaBICHUS
MIEPCOHAIIOM
OpraHu3aluu

[ToHsATHE CTpaTErnUECKOro ynpaseHUs Mep-
COHAJIOM OpraHW3alUH. DTallbl Ipolecca
CTPATErnYeCcKOro yrpaBJeHUs IEPCOHAIIOM.
[lenb 1 3aa4n CTPATETMYECKOTrO yIIpaBJie-
Hus nepcoHasioM. Ctparerus ynpasieHUs
NIEPCOHAJIOM OpraHu3anuy. Peanusanus
CTpaTeruu ynpasieHus nepconaioM. Onpe-
JIEJICHHE KOMIIETEHTHOCTH TIEPCOHAJIA Opra-
HU3aLUH.

Hroro

OIIK-1

3 CymHoCTb,
TIPUHIIMITB © METOIBI
KaJpoOBOTO
TUTAHUPOBAHUS

[TonsTne xanpoBoro mianupoBanus. [Ipo-
LIECC U METO/Ibl CTPATErM4eCKOro IjIaHupo-
BaHus. TakTH4yeckoe U onepaTuBHOE IJIaHU-
poBaHue. OCHOBHBIE IPUHIUIIBI IUTAHUPOBA-
HUs.MecTo KaJipoBOro IUIAaHUPOBAHUS B
yIpaBiaeHUH NepcoHaaoM. OCHOBHBIE 3a1a4UH
KaJpOBOT0 IJIaHUpoBaHus. Buabl kaapoBoro
uIaHupoBaHus. Pa3zpaboTka onepaTuBHOTO
11aHa paboThI C IEPCOHATIOM.

Hroro

OIIK-1, IIK-2

4 [lnaHupoBaHue
YUCJICHHOCTH,
CTPYKTYpPHBI U Pa3BUTHS
nepcoHasa

PacueT notpebHocTH B nepconane. Kaue-
CTBC€HHAA U KOJIMYCCTBCHHAsA HOTpCGHOCTI) B
nepcoHase. AKTUBHbBIE U TACCUBHbIE METO/IbI
TIOKPBITHUS TIOTPEOHOCTH B niepconae. Pak-
TOPHBIN aHAIN3 PEHTA0EeIBbHOCTH EPCOHAA.
Crparerus npusiedeHus nepconana. Paspa-
00TKa MpOrpaMMbl ONITUMH3ALUN YHUCIEHHO-
ctH niepconana. [ImanupoBanue pa3BuTHs
nepcoHaia. JTarnsl polecca MiIaHUPOBaHUS
pa3BuTHs nepconana. [InanupoBanue u
OLIEHKA COI[MAJIbHOTO Pa3BUTHS.

I1K-2
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Hroro

5 IlnanupoBaHue VYnpaBnenue pruckamu U 6€30MacHOCTBIO [K-2
PUCKOB U Tpyna. Ouenka puckos. [Ipunmun P-C-P. Ka-
COIIPOTUBIICHUS YEeCTBEHHAsI OLIEHKA PUCKOB. AJIbTepHATHB-
nepcoHara. HBIE CIIOCOOBI OIIeHKHU prckoB. Kiaccuduka-
Kontposnunr LI1S] PUCKOB, BIIMSIOLIMX HA BO3MOKHOCTH
nepcoHasa HCIIOJIb30BaHMsI IEPCOHANIA OPTaHU3alIHH.

CrniocoObl IpeoJ0IeHMSI CONPOTUBIICHUS

NepCcoHaNa OpraHU3aMOHHBIM U3MEHEHUSIM.

KanpoBblii KOHTPOJUIMHT U KapOBOE ITUIAHU-

poBaHue. 3aauu, QyHKLIUU U METOJBI KaJl-

POBOIO KOHTPOJUIMHIA.

Hroro 2
6 IlmanupoBanue [Ipon3BOAUTENHEHOCTD KaK TOKa3aTeNb (- 2 [1K-2
MIPOU3BOJUTEIBHOCTH | peKTUBHOCTH Tpy/a. Ilponecce mianuposa-
Tpyzna. MapkeTuHr HUS POU3BOIUTENBHOCTHU Tpyaa. MeToabl
IepcoHaa. W3MEPEHMSI IPOU3BOIUTEIIBHOCTH TPYA.

@DakTOphl, BIUSIOIINE HA TPOU3BOIUTENb-

HOCTb TpyZAa. Bo3MOKHOCTH U pe3epBbl po-

CTa MPOU3BOUTENILHOCTH TpyAa. CylHOCTb

U MOHATHE MapKeTHHra rnepcoHana. O6mue

HaIpaBiIeHUSI U GYHKIIUU MapKETUHTA Tep-

coHana. D¢ (HeKTUBHOCTh MAPKETHUHTIA MIEP-

COHaja

Hroro 2
Hroro 3a cemectp 12

5.3. Paznenbl AUCHUILNIMHBI U MEKIUCIMIUIMHAPHbIE CBSI3H ¢ 00ecneYnBAKIIMMH (TpeabIy IuMH)

H 00ecreuynBaeMbIMU (HOCJIe}:[yIOIl[I/IMI/I) AUCHUIIVIMHAMHA

Pazmensl AUCIIUTUIMHBI M MEKIUCITUTUIMHAPHBIC CBS3M C 00€CTICUMBAOIIMMU (TTPEABIAYIIMMA) H

obecreunBaeMbIMH (ITOCIETYIOMUMHI ) TUCIUTUTHHAMH MTPEICTABICHBI B Tabmie 5.3.

Tabmua 5.3 — Pa3aenbl AMCHUIUIMHBL U MEXIUCIIUIUIMHAPHBIE CBS3H

HawnmenoBanme JUCITUITIIINH

No pa3nenoB qaHHON TUCIMIUIAHBL, I KOTOPBIX HEOOXOIUMO
M3y4eHHe 00eCIIeUNBAIOIINX U 00ECIIEYNBAEMBIX TUCITUTIINH

1 2 3

4

5

6

[IpenmecTByronme qUCUUILIHHBI

1 JlokyMeHTallMOHHOE 0OecrieueHue
yIIpaBJICHUS IEPCOHAIOM

2 MlHBECTUIINH B YEJI0BEUECKUI Kalu-

Tall

3 KanpoBslit yuet

4 MapkeTuHr

5 Metoibl IPUHATHSL YIPABICHYECKUX
peleHni

6 Ilcuxodusnonorus nmpodeccuoHa b-
HOM JEeATEIbHOCTH

7 Pa3BuTHE 4€IOBEUECKOr0 Kanurana
opranuzauuu (I'TIO-1)
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8 CTpaTernyeckuii MEHEIPKMEHT + +
[Tocnenyromue TUCHUIIITUHBL
1 busnec-mannpoBaHue +
2 Omnenka nepconana + +
3 VnpaBieHue rnepcoHalioM opraHu3a- . i .
102078
4 YrpaBlieHHE Y€JIOBEUECKIUMU pecypca- n n
MU

5.4. CooTBeTcTBHE KOMIIETEHIIMIi, GOPMHUPYEMBIX MPH U3yYEeHUM TUCHHUILUIMHBI, U BUA0B 3aHATHI
CooTBeTcTBHE KOMIETEHIUH, (POPMUPYEMBIX MpPU HM3YUYEHUH IUCIUIUIMHBI, M BHIOB 3aHATHN

MPEICTAaBICHO B Tabmuiie 5.4.
Ta6muia 5.4 — CooTBETCTBHE KOMIIETEHIIMN, (DOPMUPYEMBIX NIPU U3YUYEHUH AUCHUIUIUHBI, U BUIOB 3aHS -

THU
KoMmreTeHu Bunbl 3anathii
@DOopMBI KOHTPOJIS
1 CPII KCP Cam. pa0.
OIIK-1 + + + KonTponbHas pabota, 3auer, Tect
IIK-2 + + + Kontponsnas padota, 3ager, Tect
6. UaTepakTuBHBIE MeTOABI M (OPMBbI OPraHU3ALMHN 00yUEeHHUS
He mpenycmorpeno PVYII
7. JIabopaTopHblie padoThI
He npenycmorpeno PVYII.

8. Konrpouab camocTosiTe/IbHOM padoThl
Buas! KoHTpOIIS caMOCTOSATENbHON pabOTHI MpUBeneHb! B TabuIe §.1.
Tabmuua 8.1 — Buasl KOHTPOJISE CaMOCTOSITENIbHOM paboThI

Ne Bun koHTpOJs caMOoCTOSITENLHOM paboThI prﬂ(?{zhgoc“ 2231\1;[2%}:1?;;6
8 cemecTp
1 | KonTponbHas pabota 2 OIIK-1, TTK-2
Hroro 2

9. CamocrosiTesibHasi padoTa
Bunsl camocTosiTenbHOM paboThl, TPYAOEMKOCTh U (hOpMUpPYEMbIe KOMIIETCHIIUU MTPEICTABICHHI B

tabmuue 9.1.
Tabmuia 9.1 — Buabl caMoCTOSTEIbHOM paboThl, TPYAOEMKOCTh B (HOPMHUPYEMbIE KOMIETECHIHH

Bunsl camocrostensHol | TpynoeMkocTb, | DopMUpyeMbie
a PYA ’ PMHDPY @DOpMBI KOHTPOJIA

HasBanus pasnenos
paloTHI q KOMIIETEHIIH
8 cemecTp
1 Kanposas CaMmocTosTeNIbHOE U3yYe- 6 OIIK-1 3auet, KonTposbHas
TTOJINTHKA KaK HUE TeM (BOTIPOCOB) TEO- pabora, Tect

OCHOBA KaapOBOTO peTI/I‘ICCKOI‘/JI JaCTH Kypca

TITaHUPOBAHHA [ToaroroBka K KOHTPOJIb- 2
HBIM paboTam

Hroro

3auet, KonTposbHas

2 Cucrema CamocTosTeNIbHOE U3yYe- 6 OIIK-1
pabora, TecT

CTPaTErnYeCcKOro HUE TeM (BOMPOCOB) TEO-
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yIpaBIeHUS

pPETHUYECKOM YyacTH Kypca

TepeoHaIoM [ToaroroBka Kk KOHTPOJIb- 2
OpraHusatiy HBIM paboTam
Hroro
3 CymHocCTb, CamocTosTeNIbHOE U3yYe- 6 OIIK-1, I[IK-2  |3auet, KonTponbHas
MIPUHLIUIIBL U HUE TeM (BONPOCOB) TEO- pabota, TecT
METO/bI KaZJpOBOI0 | PETUUECKOM YacTH Kypca
TUTAHUPOBAHHS
JTaHUpOBA IToaroroBka K KOHTPOJIb- 2
HBIM paboTam
Hroro
4 InanupoBanue CamocTosTenbHOE U3yde- 6 OIIK-1, ITIK-2  |3ayet, KonTposabHas
YUCJIEHHOCTH, HUE TeM (BOMPOCOB) TEO- pabota, TecT
CTPYKTYPHI U pPETHUYECKOM YyacTH Kypca
PasBUTHA [ToaroroBka K KOHTPOJIb- 4
TiepcoHata HBIM paboTam
Uroro 10
5 IlnanupoBanue CamocTosTenbHOe U3yde- OIIK-1, ITIK-2  |3ayet, KonTposabHas
PHUCKOB 1 HUE TeM (BOMPOCOB) TEO- pabota, TecT
COTIPOTUBJICHHUS PETHUYECKOM YacTH Kypca
EepCOHaﬂa' IToaroroBka K KOHTPOJIb- 4
OHTPOJLITMHE HBIM paboTam
nepcoHana
Uroro 10
6 IlnanupoBanue CamocrosiTenbHOe U3yye- OIIK-1, I1IK-2 | 3auet, KoutposnbHas
MPOU3BOAUTEIHHOCT | HUE TeM (BOPOCOB) TEO- pabota, TecT
U Tpyzna. MapKeTHHT | peTHYECKON 4acTH Kypca
fiepeonara. IToaroroBka K KOHTPOJIb- 4
HBIM paboTam
Uroro 10
BrinosHeHne KOHTPOJIIb- OIIK-1, I1IK-2 | KontpomnbHas pado-
HOMW paboThI Ta
Hroro 3a cemectp 54
[TonroroBka u cnaya 3a- 4 3auer
qyera
Hroro 58
10. KonTpoab camocTosiTeJIbHOM padoThl (KYpCcOBOii MPOEKT / KypcoBasi padora)
He npenycmotrpeno PVYII.

11. PeiiTunroBas cucremMa JJisi OlleHKH YCIIeBAeMOCTH 00yYAIOIIHXCS
PeliTnHroas cucrema He UCIOJIb3YETCS.

12. YueOHO-MeTOAUYecKOe U MHGOPMAIMOHHOE 00ecnieyeHue TUCIUIIINHBI

online.ru/viewer/kadrovaya-politika-i-kadrovoe-planirovanie-v-2-ch-chast-2-43778 1 #page/1

12.1. OcHoBHas1 JIMTEpaTypa

1. Kagpopas nmonutuka u kaapoBoe mianupoBaHue. B 2 4. Yacte 2 [DnekTpoHHBIN pecypc]:
y4eOHMK U MPaKTUKYM Ui akajgemudeckoro OakamaBpuara / FO.I'. Oneros, C.A. Kapramos, M.I". JIaba-
JOKSTH. — 2-€ u31., epepad. u pomn. — M.: U3garensctBo FOpaiit, 2019. — 283 c. — Cepus: bakamasp. Axka-
nemuuyeckuit kype. Jloctym w3 nmyHOro kaOuHera cTyaeHTa. — Pexxum poctyna: https:/biblio-
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pawenus: 22.07.2019).

12.2. lonotHUTEILHAS JTATEPATYpPa

1. Kagpoas monutuka u KajapoBoe IutanupoBanue. B 2 4. Yacte 1 [DnexTponHbIl pecypcel:
y4eOHUK U MPaKTUKYM Juid akajemuudeckoro Oakanaspuara / FO.I'. Oneros, C.A. Kapramos, M.I". JIaba-
TOKSTH. — 2-€ u31., epepad. u pomn. — M.: U3garensctBo HOpaiit, 2019. — 202 c. — Cepus: bakamasp. Axka-
nemuyeckuit kype. Jloctynm w3 nuyHoro kaOuHera cryaeHTa. — Pexxum poctyna: https:/biblio-
online.ru/viewer/kadrovaya-politika-i-kadrovoe-planirovanie-v-2-ch-chast-1-437783#page/l (mata 00-
pamenusi: 22.07.2019).

2. YnpaBieHHE YeIOBEYECKUMU pecypcamu [DIIeKTPOHHBIN pecypc]: yueOHUK U MPAKTUKYM ISt
akajzeMuueckoro OakanaBpuara / moa oour. pen. O.A. Jlammosoit — M.: U3aarensctBo HOpaiit, 2019. —
406 c. — Cepus: bakanaBp. Axkagmemuueckuii kypc. JlocTyn U3 TMYHOTO KaOWHETa CTyAeHTa. — Pexkum
nocryna: https://biblio-online.ru/viewer/upravlenie-chelovecheskimi-resursami-433053#page/1 (nara 00-
pamenusi: 22.07.2019).

3. KazapoBas nonuTHka M KaJpoBOe INIAHUPOBAaHUE [DIIEKTPOHHBIN pecypc]: ydeOHUK U MPaKTH-
KyM Jis akagemuueckoro 6axanaspuara / FO.I. Oneros, M.I'. Jlabamxksn. — M.: U3narensctBo FOpaliiT,
2016, 444 c. — Cepus: bakanasp. Akagemuueckuil Kypc. JJoctyn u3 nuyHoro kabuneta crygenra. — Pe-
kUM foctyna: https://biblio-online.ru/viewer/kadrovaya-politika-i-kadrovoe-planirovanie-394278#page/1
(mata obpamenus: 22.07.2019).

12.3. YueOHO-MeTOAHYECKHE MTOCOOUH

12.3.1. Obs3aTenbHbIC y4eOHO-MeTOAMYeCKHE TOCOOHS
1. KanpoBoe mnanupoBaHue [DeKTpOoHHBIN pecypc]: Meroauueckue ykasaHUs JJis paKkTUde-
CKUX 3aHATHUH M camocroarenbHOM pabotel / O. II. bormanosa - 2019. 34 c¢. — Pexum nocryma:
https://study.tusur.ru/study/library/ (nata o6pamenus: 22.07.2019).

12.3.2. YueOHO-MeTOAMYECKHE OCOOUS ISl JIUI] C OTPAHUYEHHBIMH BO3MOKHOCTSIMU 310POBbS U
HHBAJINI0B

Y4eOHO-METOIMYECKIE MaTepUaIbl IJIsi CAMOCTOSTEIFHOM M ayTUTOPHON pabOThl 00YJarOITUXCS
13 yuciia JIun C OI‘paHI/I‘-IeHHBIMI/I BO3MOXKHOCTAMU SI[OpOBBSI 1 UHBAJINOI0B HpGZIOCTaBJISIIOTCH B (bopMax,
aJJaNTUPOBAHHBIX K OTPAaHUYCHHSAM UX 37I0POBBS U BOCIIPHUATHS HH(DOPMAITHH.

Jlist i1 ¢ HApYIIeHUSIMU 3PeHusI:

- B (hopMe DIIEKTPOHHOTO IOKYMEHTA;

- B Me4aTHOU (hopMe yBETUYSHHBIM MIPUPTOM.

JIJis1 1ML ¢ HAPYIIEHUSIMHU CJIyXa:

- B (hopMe AIIEKTPOHHOTO TIOKYMEHTA;

- B Ie4aTHoOU (opme.

JlJist I ¢ HAPYIIeHUSIMU OTIOPHO-ABUIaTeIbLHOTO aNnapara:

- B (hopMe AIIEKTPOHHOTO TIOKYMEHTA;

- B Me4aTHOU (opme.

12.4. IIpo¢eccnonasibHbie 0a3bI JAHHBIX U HHPOPMALIMOHHBIE CIIPABOYHbIEC CHCTEMbI
1. http://www.HRM.ru (cnenmanusupoBannbiii caiit st HR-menemkepos)
2. www.devbusiness.ru/development/staff.htm (caiit «Pa3Butue 6usneca.ru» / Kagpsl u nepco-
HaJ)
www.personnels.chat.ru (caift «OTaen kaapoB»)
www.hro.ru/hrm (caiit «YrpaBieH#He MepcoHaATIOM)
www.human-capital.ru
www.pro-personal.ru (caiiT «CripaBOYHHK 110 YIPABICHUIO TIEPCOHATIOMY)

QbW

13. MaTepuaJbHO-TeXHHYeCKOe o0ecnedeHue JUCHUINIMHBI U TpedyeMoe MporpaMMHoe
olecreueHmne

13.1. O0uue TpedGOBaHUSI K MATEPHATbHO-TEXHMYECKOMY U MPOrPaMMHOMY 00ecIedeHH 0
AUCHHUILIMHBI

13.1.1. MaTrepuajibHO-TEXHMYECKOE M IPOTPaMMHOe olecredeHne JMCUMILTHHBI
YyeOnas aymuTopus
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yueOHasi ayuTOpus JUIs POBEICHUS 3aHATUH JIGKIIMOHHOTO TUTIA, YIeOHAs ayIUTOPHS JIsI TIPOBE -
JIEHUS 3aHATUN NMPAKTUYECKOro TUMa, ydeOHas ayauTopus JUIsl IPOBEACHUS 3aHSATHII CEMUHAPCKOro THIIA,
MOMEIIEHHUE IS TIPOBEACHHS TPYMITOBBIX U MHIUBUAYATbHBIX KOHCYIBTAIMMA, TIOMEIICHNUE ISl TIPOBE/IC-
HUS TEKYLIET0 KOHTPOJIA U IPOMEXKYTOUHOM aTTecTaluu

634045, Tomckas obmacts, T. Tomck, yin. KpacHoapmeiickas, 1. 146, 501 ayn.

Ornucanue UMeroIerocs 000pyI0BaHUS:

- IIpoextop MS506;

- [I3BM C14 (Intel Core i3 2 I'6, Windows7);

- DKpaH Ha 3JIEKTPO-IIPUBO/E;

- MarauTHo-mMapkepHas J10CKa;

- Kommuiekt cienmanusupoBanHoi yueOHoW Mebenu;

- PaGouee mecto npenogaBaress.

[TporpamMHOe obecrieueHue:

— Google Chrome
Microsoft Windows 7 Pro
OpenOffice

Koncynberant Ilmtoc

13.1.2. MarepuajibHO-TEXHHYECKOE U MPOrpaMMHoOe o0ecneuyeHue 1Jisl CAMOCTOSATeJIbHOW padoThl
Jist caMOCTOSITENNbHOM paboThl MCMONB3YIOTCA yueOHbIE ayAUTOPUU (KOMITBIOTEPHBIC KJIAcChl),
PacIOJIOKEHHBIE TI0 aJIpecaM:
- 634050, Tomckast o6macTb, T. Tomck, Jleanna mpocrmexkr, 1. 40, 233 ayn.;
- 634045, Tomckas obmacTs, T. Tomck, yin. KpacHoapmeiickas, a. 146, 201 ayn.;
- 634034, Tomckast obnacTb, . Tomck, Bepmmauna ynuna, 1. 47, 126 ayn.;
- 634034, Tomckast obmacts, T. Tomck, Bepmmanna ymuma, 1. 74, 207 aya.

CocTtaB 000pyIOBaHUSA:

- yueOHasi MmeOerb;

- komnetotepsl kinacca He Hike [IDBM INTEL Celeron D336 2.8['T. - 5 miT,;

- KOMOBIOTEPHI MOJIKIIOUYEHBI K ceTu «/HTepHeT» U 00eCreYnBaroT JOCTYI B AJIEKTPOHHYIO HH-
(dhopManmOHHO-00pa30BaTEIbHYIO Cpely YHUBEPCUTETA.

[Tepedens mporpaMMHOTO 0OECIICUEHUS:

- Microsoft Windows;

- OpenOftice;

- Kaspersky Endpoint Security 10 s Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuajibHO-TeXHUYECKOe o0ecnedeHne TUCHUIITHHBI VISl JIMI ¢ OTPAHHYEeHHBIMU
BO3MOKHOCTSAIMM 310POBbSI M HHBAJIU/I0B

OcBoeHUE NUCLUUIUIMHBI JIMIIAMH C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMHU 3/10POBbSI U WHBAIUJAMU
OCYIIECTBIISIETCA C UCTIOJIB30BAaHUEM CPEICTB 00yUEHHs OOILEro U CIelnaIbHOTO Ha3HAYEHHSI.

[Tpu 3aHATHAX ¢ OOYUAIONIUMHUCS ¢ HAPYIIEHUSIMH CJIyXa MPEIyCMOTPEHO UCIIOIb30BaHKE 3BYKO-
YCUJIMBAIOILEH anmapaTypbl, MyJIbTUMEAUUHBIX CPEJICTB U APYTUX TEXHUUYECKUX CPEACTB NMpuema/nepesa-
4yi y4yeOHOM nH(POPMALIUU B TOCTYIHBIX (hopMax, MOOMIIBHOM CUCTEMBI MTPEToiaBaHus il 00YJatOLTHXCsI
C MHBAJIMIHOCTBIO, TOPTATUBHON MHIYKIIMOHHON CHCTEMBI. Y4eOHasl aymuTOpUs, B KOTOPOUH 3aHUMAIOTCS
oOyyaronyecsi ¢ HapylIEHHEM CllyXa, 00OpYy/lI0BaHA KOMITBIOTEPHOM TEXHMKOM, ayIMOTEXHUKOH, BUICO-
TEXHUKOMU, AJIEKTPOHHON JOCKOH, MYJIbTUMEIUIHON CUCTEMOM.

[Tpu 3aHATUSAX C OOYUAIOUTUMUCS ¢ HAPYIIEHUSIMU 3PEHUSIMH TIPETYCMOTPEHO UCIIOJIb30BaHUE B
JICKIMOHHBIX U YU€OHBIX ayJUTOPUAX BO3MOXKHOCTH MPOCMOTPa yAaJIEHHBIX O0BEKTOB (Hampumep, TeKCTa
HAa JIOCKE WM CJaif/la Ha 9KpaHe) MPU TOMOIIY BUACOYBETUIUTENCH 11 KOM(GOPTHOTO IPOCMOTPA.

[Tpu 3aHATHAX C 00Yy4YaIOIIUMUCS ¢ HAPYLIEHUSIMH ONOPHO-ABUIaTeIbHOIO aNnapara UCIOJb-
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3yIOTCS aJbTePHATUBHBIC YCTPOHCTBA BBO/IA MH(OPMAIIMK U IPYTHE TEXHUUECKUE CPENICTBA ITpHeMa/epe-
Jnaund yaeOHON MHGOpMaIUK B JOCTYIHBIX (popMax, MOOMIIBHONW CUCTEMBI OOYYCHUS JJIs JIFO/ICH C MHBA-
JUTHOCTBIO.

14. OIIeHO‘lHLIe MaTepHuajJbl  METOAUYECCKUE PEKOMEHIAUHU MO OPraHu3alluv U3y4CHUA
AUCHHUITINHBbI

14.1. Couepmalme OLICHOYHBIX MATCPHAJIOB U METOANIECCKUEC PEKOMECHAAIIUH
I[J'ISI OLCHKHU CTCIICHU C(bOpMI/IpOBaHHOCTI/I N YPOBHsA OCBOCHHA 3aKPCIIJICHHBIX 3a HHCHHHHHHOﬁ
KOMITC TCHITUM HCIIOJIB3YIOTCA OLCHOYHBIC MaTCpHUaJibl B COCTABE!

14.1.1. TecToBbIe 3a7aHUA

1. C 4eM cBsI3aHO BO3pacTaHUE POJM CTPATETMYECKOro MOJAXOAA K YIPABICHUIO NEPCOHAIOM B
COBPEMEHHBIX OpraHHU3ausIX?

A) ¢ BBICOKOW MOHOTIOHM3AIUEH U KOHIICHTPAIHEH pOCCUICKOTO TTPOU3BOJICTBA

b) pernonanuzanneil JKOHOMUKH U LIEIEHANIPABIECHHON CTPYKTYPHOM NEPECTPONKON 3aHITOCTH

B) yxecToueHreM KOHKYPEHIIMH BO BCEX €€ MPOSIBICHUAX

I') yckopeHuem TeMIIOB U3MEHEHHs NTapaMETPOB BHELIHEHN Cpenibl U BO3PACTaHUEM HEOIPEIEIICH -
HOCTH €€ IapaMeTPOB BO BPEMEHHU

2. XapakTepuCTUKU MepcoHana, HeoOXOIUMbIE JUIsl YCIEIIHOM eATeNbHOCTH, a TaKKe COBOKYII-
HOCTb 3HaHH, HABBIKOB, CIIOCOOHOCTEH, MPUIAaraeMbIX YCUINM U CTEPEOTUIIOB MTOBEIEHUS — 3TO. ..

A) INYHOCTHBIE KayecTBa

b) xapakrepucTUKH TUYHOCTH

B) xomneTeHmnyu

I') npodeccrnonanbpHbIe KayecTBa

3. HauanbHas cTyneHs mpouecca KaJpoBoro IjIaHupOBaHUs
A) nnanupoBaHue NOTpeOHOCTH B EPCOHATIE

b) nnanupoBanue oOyueHus nepcoHana

B) mnanupoBanme KaapoBOTO pe3epBa

I') niiaHnpoBaHue pacxo10B Ha EPCOHAT

4. Kakyto cTpaTeruro npuBiIedeHus IepcoHaza HeoOX0AMMO HCIIONb30BaTh, KOTJIA Ha PhIHKE Tpya
CITPOC Ha pabouyr0 CHUITY, 0COOEHHO KBATM(DHUIIMPOBAHHYIO, TIPEBBIIIACT €€ MPeAIoKeHne?

A) aKTHBHYIO

b) naccuBHyto

B) dynkumonansHyro

I') moOGyro

5. B uem 3akmtogaercst ocHOBHas! PyHKITHS KaJIPOBOTO KOHTPOJUTHHTA?

A) B COMOCTaBJICHNUH 3aIJIAHUPOBAHHOTO M (DAKTHUECKOTO PE3yAbTATOB TPYAA
b) B koopauHaIuy TuraHUpOBaHUS, KOHTPOJIS M HHPOPMAIUN

B) B koHTpoOIIE MOKa3aresei kayecTBa BHITyCKaeMON IPOAYKIIUN

I') B KOHTpOJIE 32 AUCITUTUTMHON TPyaa

6. KazpoByro MONHUTHKY KAaKOTO Tama MPOBOAUT OpraHHW3alMs, BEAyIas arpeCCHBHYIO MOJHTHKY
3aBOEBaHMs PhIHKA, OPHEHTUPOBAHHYIO Ha OBICTPBIN POCT M CTPEMHUTENILHBIN BBIXOJ HA MEPEIOBbIE MO3H -
UM B CBOEW oTpaciu?

A) OTKpBITYIO

b) 3akpsiTyro

B) pammonanbuyto

I') naccuBHy1O

7. llenenanpaBieHHasl AESITEIBHOCTD, 3a/1adya KOTOPOH — obOecrieueHrne OopraHu3aIuid HeoOXOou -
MBIM KOJTMYECTBOM COTPYAHUKOB C 33/IaHHBIMU KOMIIETEHIIUSIMU K OMPENECIEHHOMY CPOKY.
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A) KaapOBBI KOHTPOJUIMHT
b) xampoBas monuTHka

B) kagpoBoe nmianupoBaHue
I') ynpasnenne nepcoHaiom

8. Bo3mMoxHOCTH pabOTHHKA, OMPECISIIONTNE TPAHMUIIBI €T0 YYacTHs B TPYIAOBOHM NEATEIHLHOCTH,
KOJTMYECTBO M KAUeCTBO TPY/A, KOTOPBIM pacroyiaract paboTHHK.

A) KaJIpOBBII MOTEHITUAT

B) TpynoBoii notennuan paboTHUKA

B) xomneTenuu paboTHIKA

I') TpynoBoii moTeHIMan opranu3anuu

9. MapkeTuHr nepcoHaina. ..

A) BBICTYyIaeT HANPaBJICHUEM CTPATETHUYECKOr0 U ONIEPaTUBHOTO TUIAHUPOBAHUS [IEpCOHANA

B) co3naer nndopmanmonnyto 6a3y s paboThI C IEPCOHATIOM C TOMOIIBIO METOOB UCIIOIB30Ba-
HUS BHEIIHETO U BHYTPEHHETO PhIHKA TPYJAa

B) nampaBneH Ha TOCTHXKEHHME MPUBIIEKATENILHOCTH paboToAaTe s Yepe3 KOMMYHUKALIUH C Iielie-
BBIMH IpylamMu

I') Bce oTBETHI BEpHBI

10. OcHOBOI#1 U1 pa3BUTHS MApKETHHIOBOM JIESITEIbHOCTH SBISICTCS MHPOPMALTHSL. ..

A) 0 BHYTpPEHHHUX BO3MOXKHOCTSIX OpraHU3aLuU

b) o xagpoBoii MoOJNIUTHKE OpraHU3alun

B) o coctosinuu peiHKa Tpyna

I') 0 BHyTpeHHUX 1 BHEIIHUX (PAaKTOPAX, BIHMSIOMMX HAa MOTPEOHOCTH OPraHU3aIlNH B KaJpax

11. Kak Ha3bIBaeTCS MPUHIUI TUTAHUPOBAHUS, KOTOPHIE TPETONAraeT, 9YT0 KaXK bl YJIeH OpTaHu -
3allid CTAHOBUTCSl YYaCTHHUKOM IUIAHOBOW JEATEIbHOCTH, HE3aBUCHUMO OT JOJKHOCTU M BBINOJHIEMOMN
uM QyHKIIH?

A) enquHCTBA

b) yuactus

B) HenpepsiBHOCTH

I') rubxocT

12. K xakoMy BUAY KaJpOBOIrO IJIAHUPOBAHMS OTHOCST IJIAHUPOBAHHE PACXOJOB HAa COXPAHEHHE
XOPOUIETO MCUXOPU3NOIOTUIECKOTO COCTOSIHUS U TPO(eCCHOHANBHBIX Ka4eCTB MepCoHaja OpraHu3aunn’?

A) mIaHupOBaHUE Pa3BUTH IEPCOHATIA

b) mnanupoBanme conuaabHOTO 00eCIIeUeHUs

B) mnanupoBanue 6e30mMacHOCTH TIepcoHaa U 3a00ThI O HEM

I') mnanupoBanue MOTPEOHOCTH B MIEpCOHATIE

13. Kakoii MeToa MpOrHO3UPOBAHUS TOTPEOHOCTH B TMEPCOHAJIE MCTIOIB3YETCS TPU KOMIUIEKCHOM
MOJIETTUPOBAHUU?

A) dKCIIepTHBIC OIICHKH

b) nenesoe nporpamMmmupoBaHue

B) MeTon cOanaHcupoBaHHBIX TOKa3aTenen 3 PeKTHBHOCTH

I') meton Jenbdu

14. Kakue u3 nepeunciaeHHbIX HOPM OTHOCATCS K «HOpMaM yCJIOBUHM Tpyaa»?
A) HOPMBI CJIIOKHOCTH PaOdOThI

b) HopMBI ynpaBnsiemocTH

B) TapudHbie cTaBKH, CETKH, OKJIaIbI

I') HOpMBI peXKUMOB TpyZa U OTAbIXA
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15. IIpu KagpoOBOM IJIAHUPOBAHUH HEOOXOAMMO M3YYUTH CIEAYIOLIHE MaTepHajbl: IITaTHOE pac-
MUCaHUe, TUYHbIC JIela COTPYIHUKOB H. ..

A) nokasareiay TeKy4eCTH KaJpOB U €€ IPUYHHbI

b) nomxHOCTHBIE HHCTPYKIIUU COTPYIHHKOB

B) nonoxxenust 06 otaenax v moapaszaeseHUsIX OpraHu3aliu

I') moyoBO3pacTHO cocTaB MepcoHasa

16. PacyeT KonMueCTBEHHOW MOTPEOHOCTH B MEPCOHAIIE TIPOBOIAUTCS. ..

A) OTHOBPEMEHHO C OIpe/IeJICHHEM KadeCTBEHHON OTPEOHOCTH B IIEpCOHATIE
b) mocne onpenenenus KaueCTBEHHON MOTPEOHOCTH B IIEPCOHAIIE

B) nepen onpeneneHreM KadeCTBEHHON MOTPEOHOCTH B IIEPCOHATIE

I') 6e3 onpeneneHuss Ka4ECTBEHHON MOTPEOHOCTH B TIEPCOHATIC

17. Kak HaspiBaeTcs MOTPEOHOCTh B MEpCOHAJE, KOTOpas MPECTABISET COO0H pasHHIY MEXKTY
o01m1eit moTpeOHOCThIO 1 Oymytiei (POTHO3HOW) YHCIEHHOCTHIO epcoHana?

A) ocHOBHas

b) texymas

B) nononauTenpHas

I') et BepHOTO OTBETA

18. Yto oTHOCHUTCS K aKTHBHBIM UCTOYHUKAM MOKPBITHS TOTpeOHOCTEH B epcoHase?
A) coo0IIeHusT 0 BAaKaHCHAX B CPEICTBAX MAacCOBOM MH(POPMAIIUH

b) 3asBkM 10 BakaHCHAM Ha OUpKe Tpyna

B) oxxnnanue npeTeHIeHTOB M0CIIe PEeKJIaMbl MECTHOTO XapaKTepa

I') Bce oTBETHI BEpHBI

19. Kak Ha3bIBaeTCsi MOAXO K MPOBEACHUIO COKPAILEHUS KaJIpOB, IPU KOTOPOM MPUHUMAETCS pe-
[IEHHE O CHW)XCHUU HU3JEPKEK IMYTEM COKpAIICHHs IITATOB U BBISABICHUS HEAPHEKTUBHBIX pabOUMX
MecT?

A) KecTKui

b) msrkuit

B) crparernueckmuit

I') nmnanoBskIit

20. Kak Ha3bpIBaeTCsI HHCTPYMEHT YIPABJICHUSI NIEPCOHATIOM KOMITAaHWUH, TTO3BOJISIIOIIUN PETYIHPO-
BaTh YHUCJIICHHOCTh PA0OTHUKOB, HE U3MEHSISI TP STOM O(PHIIMATFHYIO YUCICHHOCTh TIepcoHasia’?

A) ayrcopcHuHT

b) ayrcradpunr

B) ayrnneticmeHT

I') au3unr nepconana

14.1.2. 3auér

1. CymHOCTb, IPUHIUIBI U 334a4H KaIpOBOM MOJIUTUKH.

2. Tunbl KaApOBOE MOJUTUKU U UX CBA3b CO CTPATETUEN pa3BUTHs OpraHU3aluu.

3. DieMeHThI KaJIpOBOM MOJUTHKH U 3TaIbl €€ pa3padOoTKH.

4. Kputepuu ouleHKH 3PEeKTUBHOCTH KaAPOBOH IMOJIUTHKH.

5. HanpaBnenust noBblieHus: 3pPEKTUBHOCTH KaJIPOBOM MOTUTUKH.

6. Llenp 1 3aauu CTPATETMYECKOTrO YIIPABJICHUS [IEPCOHAIIOM.

7 Ctpaterus ynpasJIeHUsl IEPCOHAIIOM OpPraHU3alliU U €€ pean3arusl.

8. IloHsATHE KaAPOBOIrO IUIAHUPOBAHHUS.

9. Ilpouecc u MeTOABI CTPATErNYECKOrO INTAHUPOBAHUSL.

10. OcHOBHBIE IPUHIUIIBI IUIAHUPOBAHUS.

11. TakTrueckoe u onepaTuBHOE TIaHUpOoBaHKUEe. ONepaTUBHBIN TUIaH PAOOTHI C IIEPCOHATIOM.

12. OcHOBHBIE 3a/1a41 KaJpOBOT0 IJIaHUPOBaHUs. MecTo KaJpOBOIo IJIaHUPOBAHUS B YIIPaBJICHUU
MIEPCOHAJIOM.

13. DBomronys METOJ0B KapOBOT0 IJIAHUPOBAHUS HA OTCUECTBEHHBIX MPEATIPUATHAX.
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14. IIporuo3upoBaHue NOTPEOHOCTH B MIEPCOHATIE.

15. KagecTBeHHast ¥ KOIMYECTBEHHAS TOTPEOHOCTH B TIEPCOHAJIE.

16. IIporuos 6ananca TpyIOBBIX pecypcoB. JJocTOMHCTBA U HEAOCTATKU OaTaHCOBOTO METO/A Kaji-
POBOTO MJIAHUPOBAHUSI.

17. CBOIHBIN MJIAHOBBIN OalaHC TPYAOBBIX PECYPCOB.

18. AKTUBHBIE U TACCHBHBIE METObI MOKPHITHS MOTPEOHOCTH B IIEPCOHAIE.

19. VcTounnku ynoBIETBOPEHUS MOTPEOHOCTH B paboueit cuite. X mpenmyiecTBa 1 HeJOCTaTKH.

20. Ctparerus MpUBJICYEHHS [IEPCOHAA.

21. Llenn, 3a1a41 1 OCHOBHBIE HAINPABIICHUS Pa3BUTHUS IEPCOHAIIA.

22. Ouenka 3¢ (HeKTUBHOCTH 00y4eHHS IIEPCOHATIA.

23. IlnanupoBaHue COUATIBHOTO PA3BUTHUSI OPTAHU3ALNH.

24. OneHka cOMaIbHOTO Pa3BUTHS TPYAOBOTO KOJUIEKTHUBA.

25. YrpasneHue puckamu u 0€301MacHOCTHIO TPY/Ia.

26. Knaccudukaruss puckoB, BIHMSIOIIUX Ha BO3MOXXHOCTH HCIOJIb30BAaHUS MEpCOHANa OpraHu3a-
117078

27. IlpruuuHBI CONPOTUBIICHUS IEPCOHAIA OPraHN3AIMOHHBIM U3MEHEHUSM M CIIOCOOBI UX MPEOIO0-
JICHHUSL.

28. KaspoBblii KOHTPOJUIMHT U KaJIpOBOE IIAHUPOBAHUE.

29. 3amaun, PyHKIIMK ¥ METOBI KaJpOBOTO KOHTPOJUIMHTA.

30. ITpon3BOAUTENBHOCTH KaK MOKa3aTeib 3 (HEKTUBHOCTH TPY/Ia.

31. KimroueBsie nmokazatenu 3pPEeKTUBHOCTH MTPOU3BOAUTEILHOCTH TPY/A.

32. Meroap! n3MepeHus POU3BOANUTENBHOCTU Tpyaa. OLiEeHKa pe3yabTaTUBHOCTH TPYAOBOU Jesi-
TETHLHOCTH PAaOOTHUKA.

33. dakTopsl, BAUSAIOUINE Ha IPOU3BOAUTEIBHOCTD TPY/A.

34. Bo3MOXHOCTH U PE3EPBBI pOCTa TPOU3BOJUTEILHOCTH TPYAA.

35. CymHOCTh U NOHATHE MApKETUHIA NepcoHasa. MapKeTUHIoBasi KOHLIENILUS YIIPaBJICHUs Tep-
COHAJIOM.

36. O6mue HanpaBiIeHUs U (PyHKIIMKA MapKeTHHTa IepcoHaa.

37. D dexTHBHOCTh MapKETUHTA TIEPCOHATIA.

14.1.3. TeMmbl KOHTPOJILHBIX PadoT

KonTposnbHas pabora BeinosHseTcst Ha TeMy: «KaapoBoe miaHupoBaHue B OpraHu3aliu (Ha mpu-
Mepe...)» B cOOTBeTCTBUM ¢ Metoauueckumu ykazanusamu (KagpoBoe mimanupoBanue: Meronuueckue
yKa3aHus Ul NPaKTHYEeCKUX 3aHATUH M camocrtoarenbHoi pabotel / O. II. bormanosa - 2019. 34 c.:
Hayuno-o6pa3zoBarenbubiii moptan TYCYP, https://edu.tusur.ru/publications/9017).

J1J1s1 BBIOJTHEHUSI KOHTPOJIbHOW PabOThl HEOOXOIMMO BbIOPATh KOHKPETHYIO OPTaHU3ALMIO [T UC-
cnenoBanus. Ecnu opranu3zanus KpyrHasi, aHaJlu3 U IJIaHUPOBAaHUE MOKHO MPOBOJIUTH HA MIPUMEPE OJTHO-
IO U3 €€ NOoApa3CcIICHUN.

O6nem pabotsl 10-15 ctp. (Times New Roman, 14 ot 1,5 uatepBain)

CrpykTypa paboThI:

1. Beenenue

JlaiiTe KpaTKyr0 XapaKTepUCTHKY HCCIEIyeMOW OpraHu3aluu U ee IepcoHala (YUCICHHOCTb,
CTPYKTypa)

2. IInanupoBaHKe YUCIEHHOCTH U CTPYKTYpPBI IIEpCOHANA

Ncxons 3 aHanv3a HbIHEIIHEH CUTYAllMU U CTPATEruy JAJbHEUIIIETO Pa3BUTHS UCCIIEyEMOM Op-
raHW3alluy, ONpEETUTe IUIAHUPYEMYI0 YHCIEHHOCTh U CTPYKTYpy €€ IepcoHaja Ha Omwkaiimue 2-3
roja.

3. OnepatuBHbI M1aH pabOThI ¢ IEPCOHATIOM

Pa3zpaboTaiiTe omepaTuBHBIN TUTaH paOOTHl C MEPCOHAJIOM I UCCIEAYyeMON OpraHW3aIfH, HC-
noJb3ys npumep (cM. Metonnueckue ykazanus, [Ipunoxenue A)

4. Onpenenenue kodhPuIeHTa TEKy4eCTH KaJAPOB IO JTaHHBIM OajlaHca YHMCIECHHOCTH paOOTHH -
KOB

Haiinure cienyromue rnokasaresiu JUisl UCCIEAyeMON OpraHu3alu (OTUYETHBIM MepHoi — Mpebl-
IyIIUN KaleHIapHbIN TOM):
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1) CnucouHslif cocTaB Ha HaYaI0 OTYETHOTO NEPHUOJA - ...

2) [IpuHATO B TEYEHHE OTYETHOTO MEPHO/A - ...

3) BeIObLIO B T€UEHHE OTYETHOTO NIEPUO/A - ...

4) CocTosIII0 B CHUCOYHOM COCTaBE Ha KOHEIl OTYETHOTO NIEPHOJA - ...

5) Uncno paOOTHUKOB, COCTOSIBIIUX B CHMCKAX MPEANPUATHS BECh OTYETHBIM MEPUOT - ...

6) CpenHecnucoYHOe YUCIIO PAOOTHUKOB - ...

Omnpenenure kK03()pPUIUEHT TEKydeCTH KaJApOB U CTENIEHb YAOBIETBOPEHHOCTH PaOOTHUKOB CBOEH
paboToil B McciaeayeMoil opranu3anui. B kauecTBe mpumepa Juisl pelieHus TaHHOM 3a7aui UCTIOIb3YHTe
npumMep pemenus 3agaun Ne2 (cm. Meroauueckue ykazanus, cTp. 18-19).

5. 3aKiroucHue

1) Caenaiite 001t BBIBOJ 110 YIPABJICHUIO IEPCOHATIOM B UCCIIEAYEMOI OpraHu3aluy.

2) [Ipennoxute MIaH MEPOIIPUATHI 10 MOBBIIIEHUIO 3()(HEKTUBHOCTH KaJAPOBOTO IUIAHUPOBAHUS U
CHW)KEHHUS TEKY4ECTHU KaJpOB B UCCIIETYEMOUN OpraHu3aluy.

14.1.4. MeTonn4eckue peKOMeH AU

VYuebHblil MaTrepuan usznaraercss B opme, Ipeanoararueidl caMoCcTosITebHOE MBILIIEHHE CTY-
JeHTOB, camooOpaszoBanue. [Ipu 3ToM camocTosTenbHas padoTa CTYICHTOB UIPAaeT PElIarolIyi0 POJib B
X0J1e Bcero y4eOHOro mnpouecca.

Hauatp u3ydyeHune AUCHUILUTMHBI HEOOXOOMMO CO 3HAKOMCTBA C paboyeil mporpamMMmoil, CIUCKOM
y4eOHO-METOMYECKOT0 U MporpaMmMHoro otecrneuenus. CamocTosTeNnbHass paboTa CTyAEHTa BKIIOYACT
paboTy ¢ yueOHBIMH MaTepualaMu, BHIIIOJIHEHHE KOHTPOJIbHBIX MEPONPHUITUHN, TPETYCMOTPEHHBIX yuel-
HBIM IUIAHOM.

B mpornecce n3yueHust TUCHMIUIMHBL JUIS JIyYIIETO OCBOSHHS MaTepHaia HeOOXOAUMO PETysipHO
o0OpalaTeCcsi K peKOMEHIyeMOH JIUTepaType 1 UICTOUYHMKAM, YKa3aHHBIM B y4€OHBIX MaTepHajiax; MoJjb30-
BaTbCs Uepe3 KaOMHET CTyICHTa Ha caldTe YHHBEpCHUTETa 00pa30BAaTEIbHBIMU PECYypCaMU DJIEKTPOHHO-
OMOIMOTEeYHON CUCTEMBI, a TakXe OOLIEJAOCTYMHBIMH HHTEPHET-NOpTaJlaMH, COAEPKAIIMMHU HaydHO-
HOMYJISIPHBIE U CIIEHUAIN3UPOBAHHBIE MATEPUAIIbI, TOCBSIIEHHBIC PA3TMYHBIM aCIIEKTaM y4eOHOH AUCIH -
IUIAHBI.

[Tpu caMOCTOSATETFHOM U3YYEHUHU TEM CIIEAYHTE PEKOMEHIALUSIM:

- YTEHHE WIM NPOCMOTP Marepuana HeoOXOIUMO OCYILECTBIIATh MEIJICHHO, BbIAEISAS OCHOBHbBIE
UJIeW; HA OCHOBAaHMU M3YYEHHOT'O COCTaBUTH Te3HChl. OCBOMB MaTepuall, MOMBITATHCSI COOTHECTH TEOPHUIO
C IpUMEpaMHM U3 MIPAKTUKU;

- €CJIM B TEKCTE BCTPEYAIOTCS TEPMUHBI, CJIEIyeT BBIACHUTH MX 3HAYCHHUE /IS TIOHUMAHUS Jajlb-
HeMIlero maTepuana;

- HE0OXOIMMO OCMBICIIMBATh IPOYUTAHHOE U U3yYEHHOE, OTBEYATh HA MPEI0KEHHBIE BOIIPOCHI.

CryzneHTbl MOTYT IOJy4aTh MHIUBUAYaJbHbIE KOHCYJIbTALMH C HCIIOJIb30BAaHMEM CPEACTB Teje-
KOMMYHUKAIHH.

[To qucuuIuInHE MOTYT IPOBOIUTHCA JONIOJHUTENIbHBIE 3aHATUS B popMe BeOuHapoB. Pacniucanue
BEeOMHAPOB MyOJIMKYyeTCs B KaOMHETEe CTY/ICHTa Ha caiiTe YHUBEpCUTETa. 3arich BeOMHApa ImyOlIuKyeTcs B
3JIEKTPOHHOM Kypce IO AUCLUILINHE.

14.2. TpeOoBaHMS K OLIEHOYHBIM MATEepHAJIaM /1JIsl JINI C OTPAHNYEHHBIMH BO3MOKHOCTSIMH
310POBbSI 1 HHBAJIH/I0B
Jnst nun ¢ orpaHUYEHHBIMU BO3MOKHOCTSIMU 3/I0POBbSI 1 MHBAJIHMJIOB MPEAYCMOTPEHBI JOTMOIHU -
TEJIbHBIC OLICHOYHBIE MaTepUaJIbl, IEPEYCHh KOTOPBIX YKa3aH B Tabmule 14.
Tabmuua 14 — JlomoMHUTENBHBIE MaTepHallbl OIICHUBAHUS ISl JIUIl C OTPAHUYCHHBIMH BO3MOXXHOCTSIMU
3JI0POBbsI 1 HHBJIHJIOB

Kareropuu Bubl TONOTHUTEIBHBIX OIICHOYHBIX ®opMbI KOHTPOJISL M OLICHKH
oOyyaronuxcs MaTepuaioB pe3ynbTaToB 00y4eHHUs

TecTbl, MICEMEHHBIE CAMOCTOSTENTLHBIE
paboThl, BOIIPOCHI K 3a4ETY,
KOHTPOJIbHBIE PaOOTHI

[IpenMy1ieCTBEHHO MMCbMEHHAs
IIPOBEpPKa

C HapymeHHIMHU
ciyxa

C mapymenusasmu | CobeceoBaHme 1Mo BOIpocaMm K 3aueTy, | [IpenmyinecTBeHHO yCTHas MTPOBEpKa
3peHU OIIPOC IO TEPMUHAM (MHAMBHYaTbHO)
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C HapymieHusiMu
OIOPHO-
JIBUTATEIBHOTO
anmapara

Pemenne MTUCTaHIIMOHHBIX TECTOB,
KOHTPOJIbHBIC pa6OTI)I, IIMCHbMCHHBIC
CaMOCTOSTENIEHBIE Pa0OTHI, BOIIPOCHI K
3a4eTy

HpeI/IMYHICCTBeHHO JUCTaHIITMOHHBIMUA
MCTOAaMM

C orpaHUYEHUSMH I10
00LIEMETUIIMHCKUM
MMOKA3aHUSIM

TecTbl, MUCEMEHHBIE CAMOCTOSITEIIEHBIC
paboThI, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE pa0OTHI, YCTHBIC OTBETHI

[IpenmyniecTBEHHO IPOBEPKa
METOJIaMU UCXOS U3 COCTOSTHUSI
o0yyJaromierocst Ha MOMEHT ITPOBEPKHU

14.3. MeTtonnyecKkue peKOMeHIAIMH MO OLEHOYHBIM MaTepHaIaM JUIsl JUI ¢ OTPAHHYEHHBIMHA
BO3MOKHOCTSIMU 3/10POBbSI 1 HHBAJIN/I0B

Jns mui ¢ orpaHMYCHHBIMH BO3MOXKHOCTSIMH 37I0POBbSI U MHBAIMIOB TPEIyCMAaTPUBACTCS JO-
cTynHas (hopMma MpeaoCTaBICHUS 3aJaHUH OIICHOYHBIX CPEJICTB, @ IMEHHO:

— B TIEYaTHOH (hopme;

- B IIeyaTHO! (hopMe ¢ YBEIMUYEHHBIM IPUPTOM;

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- METOJ/IOM YTEHUS ACCHCTCHTOM 3a/IaHUS BCITYX;

- NPEOCTaBJICHUE 3a/IaHUs C UCTIOJIb30BAaHUEM CYpPJIOTIEPEBO/IA.

Jlunam ¢ OrpaHWYEeHHBIMH BO3MOXXKHOCTSIMU 3/I0POBbSI M MHBAIHMIAM YBEIMYUBACTCS BpeMsl Ha
HOATOTOBKY OTBETOB Ha KOHTPOJIBHBIE BOMPOCHL. /711 TakuX 00y4arommxcs MpeayCcMaTpUBAETCs OCTYTI -
Hast popMa MpeoCTaBICHHS OTBETOB Ha 3a/1aHUs, @ UMEHHO:

- NMMCbMEHHO Ha Oymare;

— HabOp OTBETOB Ha KOMITBIOTEPE;

- Ha0Op OTBETOB C MCIIOJIB30BAHNUEM YCIIYT aCCUCTEHTA;

- IPE/ICTaBICHUE OTBETOB YCTHO.

[Ipouienypa oneHUBaHUS PE3YIBTATOB OOYYEHUS JIMII C OTPAHUYEHHBIMUA BO3MOYKHOCTSIMH 3/10PO-
Bbsl M1 MHBAIMJIOB IO JMCUHUIUIMHE TPEIyCMaTpUBAET MpeAocTaBiIeHne nHpopManuu B Gopmax, aaarnTH-
POBaHHBIX K OTPAaHHYCHUSAM HX 3[JOPOBBS U BOCHPUATHS HH()OPMALIIH:

JL1s1 M1 ¢ HApYIIEHUSIMM 3PeHust:

— B (hOpMe IITEKTPOHHOTO JIOKYMEHTA;

- B IIeYaTHOW (hopMe YBETUUECHHBIM HIPHUPTOM.

JI1s1 M1 ¢ HApYIIEHUSIMH CJIyXa:

— B (hOpMe IITEKTPOHHOTO JIOKYMEHTA;

- B Ie"yaTHOU hopme.

JL1s1 1ML ¢ HAPYIIEHUSIMHM ONIOPHO-ABUTaTeJILHOI0 annapara:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B reyaTHou (opme.

[Tpy HEOOXOMUMOCTH /IS JIUT] C OTPAHMYCHHBIMHA BO3MOXXHOCTSIMH 3/I0OPOBbS 1 MHBAJTUIOB TIPOIIE-
Jypa OLICHUBAHUsI Pe3yIbTaTOB 00yUEHUsI MOXKET MPOBOAUTHCS B HECKOIBKO ITAIOB.
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