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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
OCBOEHHE TEOPETUYECKUX OCHOB CTPATETMUECKOI0 MEHEKMEHTA M IPUOOPETECHUE MTPAKTUUECKIX
HABBIKOB CTPATETMYECKOr0 aHallu3a, BHIOOpA U OIIEHKH CTPAaTETMYECKUX albTEPHATUB OpraHu3anuu, ¢hop-
MHUPOBAHUS CTPATETUYECKUX TJIAHOB M OOOCHOBAHUS MEPOTIPUSTHH 110 UX peaTn3aiiu

1.2. 3agaun QUCHUIINHBI

— (opMHpOBaHHE y CTYAEHTOB LIEJIOCTHOIO MPEACTABICHUS O CTPATEIMYECKOM MEHEKMEHTE
KaK O MPUKJIAJHON HAYYHOU JUCLUIUIMHE;

— (opmHpOBaHHE NMPEJCTABICHUs O MPUHIMIAX U METOJaX peaju3alluy CTPaTerMyecKoro aHa-
JM3a U Ipoliecce BEIPaOOTKH CTPATETHYECKUX PEIIeHUH;

— BBIpa0OTKAa y CTYICHTOB YMEHHS MPABWIHHO aHAJIM3UPOBATH B3aUMOCBS3H MEXIY (DYHKIIHO-
HQJIBHBIMU CTpATEerMsIMU KOMIIAHUN C LIEbI0 MOJrOTOBKM COANaHCHUPOBAHHBIX YIPABICHUECKUX pelle-
HUM.

2. MecTo nucuuiiiuebl B cTpykrype OIIOII

Huctumnuna «Ctpaternueckuit meHemxmeHT» (b1.B.O/1.6) otHOCcHTCs k 610Ky 1 (BapuaTtuBHas
4acTh).

[TpenmecTBYIOUMMHI TUCIHUILUIMHAMY, (OPMHUPYIOIIMMH HadalbHbIE 3HAHUS, SBIAIOTCA: Makpo-
HSKOHOMHKa, MapkeTuHr, MenemxmenT, MukposkoHomuka, OCHOBBI MpeANpUHNMATENbCTBA, [ TanupoBa-
HUE Ha MPEeANPUATHH.

[TocnenyromyMyu JUCHUIUIMHAMH SIBJISIFOTCA: bU3Hec- IulaHMpoBaHWe, YIPaBICHHE PECYpPCaMU,
VYnpaBneHue pruckamu.

3. TpeGoBaHus K pe3yJibTATAM OCBOCHMS JUCUMILTAHBI

[Tpouiecc n3yueHus: AUCUUILIIMHBI HAMpaBjieH Ha (JOPMUPOBAHUE CICAYIOMIUX KOMIIETCHIIN:

— TIK-3 BnageHneM HaBBIKAMU CTPATETHYECKOrO aHAIM3a, pa3pabOTKU M OCYIIECTBICHHS CTpa-
TETUU OpraHU3AINH, HAIPABJICHHON Ha 00eCIeYeHre KOHKYPEHTOCTIOCOOHOCTH;

— TIK-5 crmocoOHOCTBIO aHATU3UPOBATH B3aUMOCBSI3H MEXIY (PYHKIIMOHATEHBIMH CTPATETUSMH
KOMITaHUH C LIEJIBI0 MOJITOTOBKU COAIaHCHPOBAHHBIX YIPABICHUECKUX PELICHU;

B pesynbrare u3ydeHus IUCIUTUITMHBI 00YYarOIIUNCS JOKEH:

— 3HATb TCOPETHUIYCCKUC OCHOBBI CTPATCTUUCCKOI0O MEHCIXKMEHTA, METOAbI aHAJIMN3a BHEIITHEH 1
BHYTpPEHHEH cpelbl OpraHu3aliy, METOMbl aHajdn3a CTPATeTUUYECKUX ajIbTEpPHATUB PA3BUTHS OpraHu3a-
o1u, OCOGCHHOCTI/I CTPATCTUYCCKOI'0O IJIAHUPOBAHUA B OpraHu3aliy, MPUHIOUIIBI MOHUTOPHUHTA pcain3a-
UM CTPATETUil pa3BUTHSI.

— YMeThb aHAJIU3UPOBATh BHEIIHIOIO W BHYTPEHHIOIO CpPEAy OpraHU3alid, BEIIBIIATE €€ KIIIOYE-
BbI€ DJIEMEHTHI U OLICHHWBATh UX BIUSHUE HA OpPraHM3aluio; GOpMUPOBATH LEU OpraHU3aIMH COTJIACHO
kpurepusiMm SMART; cucremaruzupoBars u 00001maTh HHGOPMAIMIO O METO/IAX MPHHATUS CTpaTeruye-
CKHX peIleHHUIl 00 ynpaBieHUH OpraHu3aluel; pa3padaTbiBaTh CHCTEMY IOKa3aTeseil Al OCyIIecTBIe-
HUA MOHUTOPHHTIA pCain3aliu CTPATCIUHU OpraHnu3alnu.

— BJAaJeTh CIEIUAIbHON TEPMUHOJIOTHEN B 007aCTH CTPATETHYECKOro MEHEKMEHTA; METo/Ia-
MU CTPAaTErHYECKOro MPOrHO3UPOBAHUS; METOAMYECKUMH MOIX01aMHU K BHIOOPY HHCTPYMEHTOB CTpaTeru-
YECKOT0 YIPaBJICHUS OpraHU3alueii; HaBbIKaMH CTPATETHYeCKOro aHaln3a; HaBBIKaMu pa3pa0OTKH U OCY-
IIECTBJICHUSI CTPAaTerMd OpraHU3allMy, HANpaBJICHHON Ha obecrneyeHre KOHKYPEHTOCIIOCOOHOCTH;
CIOCOOHOCTBIO aHAIM3HPOBATH B3aUMOCBSI3H MEXAY (YHKIMOHAIBHBIMH CTPATETUSMHU KOMIIAHUHU C Iie-
JIBIO IOJITOTOBKU COQJIaHCUPOBAHHBIX YIPABICHYECKUX PELICHHM.

4. O6beM IMCUMIJIMHBI M BUABI Y4e0HOI padoThl
OO01ast TpyI0€MKOCTh JUCHUIUINHBI cocTaBisieT 3.0 3aueTHBIX eIMHMILIbI U IIPEJCTaBIeHa B Ta0uu -

%Zgﬁl{lﬁa 4.1 — TpynoeMKOCTh JUCUUILIMHBI
Bunpl yueOHOM AesTenbHOCTH Bcero uacos CemecTpsl
8 cemectp 9 cemectp
AynuTopHble 3aHATUSA (BCETO) 24 8 16
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Jlexknnn 12 4 8
[IpakTHueckue 3aHATU 12 4 8
CamocTtosiTenbHas paboTa (Bcero) 80 28 52
[IpopaboTka JIEKIIMOHHOTO MaTepraia 35 14 21
[ToaroroBka K MpakTUYECKUM 3aHATHUSAM, 35 14 21
ceMHUHapam

BrInonHeHne KOHTPOJIBHBIX paboT 10 0 10
Bcero (6e3 sx3amena) 104 36 68
IToaroroBka u cxada 3adera 4 0 4
OO6miast Tpy1I0€MKOCTb, 4 108 36 72
3auetHble EanHunml 3.0

5. ConepixaHue TUCHUILIMHBI

5.1. Pa3nesnl JUCHUIIMHGLI 1 BUALI 3AHATHHI
Paznensl AMCHUIIITMHBL U BUABI 3aHATUI PUBEICHBI B Tabmwmie 5.1.
Tabmuna 5.1 — Pasgensl AUCHUIUIMHEL U BUIABI 3aHATUH

Bcero
4acoB
Ha3zBanus pa3zienoB AUCHUIUIMHBI Jlek., u Hpar. Caw. (Ce3 PopMHpyemEIe
3aH., 94 | pal., KOMIIETEHITNHU
9K3aMEH
a)
8 cemectp
1 CyIlHOCTb CTPaTEernyeCcKOro MEHEKMEHTA 2 2 14 18 [1K-3
2 Crparerndyeckuii aHaJIu3 Cpeibl OpraHu3a- 2 2 14 18 [IK-3, T1K-5
AU
Hroro 3a cemectp 4 4 28 36
9 cemecTtp
3 Crpaternueckoe IUIaHHPOBAHNE 3 2 24 29 I1K-3, IIK-5
4 OueHka 1 MEXaHU3MBbI peajau3aluy cTpaTe- 3 3 14 20 [IK-3, T1K-5
rui
5 MOHUTOPHUHT peanu3aluy CTPaTeruil pa3Bu- 2 3 14 19 [IK-3, TIK-5
TUSI OpraHu3aluU
Hroro 3a cemectp 8 8 52 68
Hroro 12 12 80 104

5.2. Conep:xanue pa3aesioB AMCUMILIMHBI (110 JeKIHSAM)
ConeprkaHue pa3iesoB TUCIUILINH (TIO JIEKIMSIM) IPUBEACHO B Tabmuiie 5.2.
Tabmuma 5.2 — Coneprkanue paseiaoB JUCIUIUIAH (TI0 JISKIIHSIM)

Copeprkanne pa3aeiaoB JUCIAIUIMHEI (1o | TpynmoeMkocTs, | opMupyemele
HaszBanus paznenos AP pasit AHen ( Py ’ PMUPY
JICKITUSIM ) q KOMITETEHIINH
8 cemecTtp
1 CymHocTth [Tonsitue ctpareruu. CylHOCTb U LEIH 2 I1K-3
CTPaTeru4eckoro CTPaTEeTUYECKOro YIpaBJeHUsl, €ro 3Ha4eHHE
MEHEIHKMEHTA JUTSL YCTICTITHOM JICSITEIbHOCTH OPTaHU3aIiH.
CoBpeMeHHast KOHLETLHUS CTPATErHueCKOro
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yIpaBIeHUS.

Hroro

2 Crparernyeckuit
aHaJu3 Cpebl
OpraHMu3aIu

AHanu3 ¥ olleHKa BHemHel cpeasl. PEST-
aHanu3. AHaJIN3 CWIIbHBIX U CJIa0BbIX CTOPOH
OpraHu3aluy, €€ CTPaTETNYECKUX BO3MOXK-
HOCTEW M MOTeHIMaIbHbIX yrpo3. [TocTpoe-
Hue marpunsl SWOT. Ouenka ctparernye-
CKOW CUTYaI[Ml OpTraHu3aluu.

Hroro

I1K-3, IIK-5

Hroro 3a CEMCECTP

9 cemectp

3 Crparernueckoe
IIJITaHUPOBAHUEC

CyIIHOCTB CTPAaTErNYeCKOr0O INIAHUPOBAHUS.
[Ipouecc ruraHnpoBaHus CTPATETHH, ETO
OCHOBHBIE 3Tallbl. DJIEMEHTHI CTpaTernye-
CKOTO BBIOOpa. Muccus, BUICHHUE U LIETTU Op-
raau3anuu. MeTozp! 1esenoaratus.
SMART-npaBmiia. Meton nepesa neneit. Vc-
M0JIb30BaHUE METO/IA «CLIeHapueB Oymy1e-
ro» B CTpaTeruueckoM ympasieHuu. [1oHs-
THE CTPATETUYECKON aJIbTEPHATUBBI U
CLICHApHBIX BapHAaHTOB Pa3BUTHUA OpraHu3a-
1. OCHOBHBIE (DaKTOPBI, BIUSIOIINE HA
BbIOOD cTparerun. OnpeeneHre KIo4eBbIX
(bakTOpoB ycrexa U KOHKYPEHTHBIX IIPeuMy-
HIECTB.

Hroro

I1K-3, IIK-5

4 Orenka u
MEXaHU3MEI
peanu3alum CTpaTeTuid

CymHocTh 6a30Boi cTpaterur. OCHOBHBIC
BUJIBI 0a30BBIX cTpateruii. Chepsl mpuMeHe-
HUS Pa3IUYHbIX BUJOB CTpATEruil. YCI0BUs
yCHENIHOCTH peanu3aruu. Konuenus crpa-
TErn4ecKoro BeI6Opa opranuzanuu. Kpure-
puu BbIOOpA CTpaTeTuu. YUET PUCKOB IIPU
BbIOOpE cTpareruu. TexHOJIOTHH pa3paboTKu
u o1ieHKu ctpateruu.lIpoiecc nposeneHus
CTpaTernyecKux n3MeHeHuil. baprepsl pea-
JIM3aluu cTpareruid. MexaHus3mbl IpoBeJIe-
HUS CTPATETUYECKUX U3MEHEHUN.

Hroro

I1K-3, IIK-5

5 MoHUTOpUHT
peanu3anum CTpaTerui
pa3BUTHUSA OpraHU3ALUU

Buzael ctparernueckux pecypcoB OpraHusa-
[IMW, UX MOOMJIM3aIIKs U pacipeiesieHue.

O} eKTHBHOCTH UCTIONB30BAHUS CTPATETH-
YECKUX PecypcoB. MOHUTOPHUHT peain3aluu
ctpareruu. PazpaboTka crcTeMbl mokasa-
TEJIeU,MHANKATOPOB U IEIEBbIX 3HAYCHHU.

Hroro

I1K-3

Hroro 3a CEMCECTP

Hroro
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5.3. Pa3nenbl JMCHMILVIMHBI M MEKIMCUMILIMHAPHBIE CBSA3H ¢ 00eceYuBAKIIMMH (MPeAbl Ty IIUMH)
U o0ecrieynBaeMbIMH (MOCJIEAYONIUMH) TUCHUIIHHAMU
Paznmenpl MUCHUIUIMHBI M MEXIUCIUTUTMHAPHBIC CBSI3U C 00ECTICUMBAOIIMMHU (TIPEABIAYIIIUMH) U
obecrieunBaeMbpIMHU (TTOCIIETYIONTUMHI ) AUCITUTUTMHAME TIPEICTAaBICHBI B TabuIe 5.3.
Tabmuma 5.3 — Pa3aensl AUCIMILIMHBI U MEKIUCIUIUIMHAPHBIC CBS3U
Ne paznenoB qaHHONM TUCHIMIUIAHEL, 17151 KOTOPBIX
HEO0OXOAMMO M3YYeHUE 00SCIICUMBAIOIINX 1
00eCIIeUNBAEMEIX JUCIMILINH

HanmenoBanune JUCHUITIINH

1 2 3 4 5
[IpeamecTByromue TUCITUATITUHBI
1 MakposkoHOMHUKA +
2 MapkeTuHr +
3 MeHeKMEHT + + + + +
4 MUKpPOIKOHOMUKA +
5 OCHOBBI IPEANIPUHUMATETHCTBA +
6 [InanupoBaHue Ha IpeIPUITUN
[Tocnenyromue AUCUUTUTHHBI

1 busHec- mianHupoBaHue +
2 YmpaBlieHUe pecypcamu
3 VhpaBieHue puckamu + +

5.4. CooTBeTCTBHE KOMIIETEHIUIi, pOPMHUPYeMBbIX TPU U3YYEeHUH TUCHMIIUHBI, 1 BUI10B 3aHATHI
CooTBeTCTBHE KOMITETCHIMH, (OPMUPYEMBIX NPH W3yYEHUW IUCHUIUIMHBI, W BUIOB 3aHATHH
IpeJCTaBIeHO B Ta0nuie 5.4.
Tabmua 5.4 — CooTBeTCTBHE KOMIETEHINH, POPMHUPYEMBIX MPU W3yYSHUH JAWUCIMIUIMHBI, ¥ BUJIOB 3aHS-
THHN

KoMrerenmu Bunel 3ansTrii
@DopMbI KOHTPOJIS
" Jlek. [Ipak. 3aH. Cam. pa6.
I1K-3 + + + KonTponsnas pabora, Koncrekr
camonoAroToBku, Onpoc Ha 3aHs-
THAX, Tect, 3a4€T ¢ OICHKOMN
I1K-5 + + + KonrtponsHnas pabora, Koncnekr
camonoArotToBku, Onpoc Ha 3aHs-
Tuax, Tect, 3a4€T ¢ OIECHKOMI
6. UnTepakTuBHBIC MeTOABI M (POPMBbI OPraHU3ANMHU 00yYEeHUS
He mpenycmotpeno PVYII
7. JIabopaTopHblie padoThI
He npenycmorpeno PVYII.

8. [IpakTHYeckue 3aHATHS (CEMUHAPHI)
HanmMeHoBaHMe MpakTUUECKUX 3aHATHH (CEMHUHAPOB) MpUBeIeHO B Tabmmie 8.1.
Tabmuua 8.1 — HaumeHOBaHME IPAKTUUYECKHUX 3aHATUH (CEMHUHAPOB)

HanmeHnoBaHMe NpakTUYECKUX 3aHATHU Tpynoemkocts, | PopMupyemblie
HasBanus paznenos
(cemuHapoB) q KOMITCTCHITH
8 cemecTtp
1 CymHocTh Omnpoc no TemaM paszzaena.3agaHue: 3amnoi- 2 [1K-3
CTPaTEeruYeCcKoro HUTH Ta0nuiy OCHOBHbIE XapaKTEPUCTUKU
6
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MCHCI)KMCHTAa IIKOJI CTPATECTUYCCKOI'O MCHEI’KMCHTA

Hroro
2 Crparernyeckuit Omnpoc no Temam pasnena.3ananue: [Ipose- 2 I1K-3
aHaJIu3 Cpeibl JINTE aHAJIU3 BHEIIHEW U BHYTPEHHEHN CPEJIbl
OpraHMu3aIu M3BECTHOM BaM OpPTraHU3allMU C UCTIOJIb30Ba-

HUEM KJIACCHYECKUX U COBPEMEHHBIX MOJIX0-
n0B (SWOT-ananus, pecypcHbI aHanms,
aHaJIu3 KOMIIETEHIUH ).

Hroro

Hroro 3a cemectp
9 cemectp

3 Crparernueckoe Omnpoc o Temam paszena.3aganue: Chopmy- 2 I1K-3
TUTAHUPOBAHHE JMPOBATh MUCCHIO ¥ LIEJIA XOPOIIO 3HAKOMOU

BaM OpraHM3allvu.

Hroro 2
4 Ouenka u Ompoc no Temam paszzaena.3aganue: Boimos- 3 [K-3, TIK-5
MEXaHU3MbI HUTE aHaJIU3 NIOBEJCHUS HAa OTPACIEBOM PhIH-

pean3almu CTPaTernil | K€ U3BECTHOM BaM KOMIIAHWH HA OCHOBE IMOJ-
XO/I0B K pa3pabOTKe KOHKYPEHTHBIX CTpaTe-
rui, npeaioxeHHbix M. [Toprepom.

HUtoro 3

5 MoHUTOpUHT Onpoc o Temam pazaena.3aganue: OneHuTe 3 I1K-3, TIK-5
peanu3aiy cTpaTeruii | BeiOpaHHYyI0 Bamu opranu3zanuio mo mMacuiTa-
pa3BUTHA OpraHu3aluy Oy eATeNbHOCTH (KPYIHBIN, CPEIHUMN U Ma-
JIbIH Ou3HEC), BEIOEpUTE JUIsl HEe COOTBET-
CTBYIOIIYIO CTPATETHIO U TIOJI0EpUTE TTOKa3a-
TEJH JJIs MOHUTOPHUHTA €€ peaTu3aliuu.

HUroro 3

Hroro 3a cemectp

Hrtoro 12

9. CamocrosiTesibHasi padoTa
Bunbl camocTosTenbHOM paboThI, TPYAOEMKOCTh U OpMHpyEeMbIe KOMITETESHITUH TIPECTABICHbI B
tabmune 9.1.
Tabmuma 9.1 — Busiel caMOCTOSTENBHON padOThI, TPYIOEMKOCTh M JOPMHUPYEMbIE KOMIIETCHIIUN

Bunasl camocrostensHor | Tpynoemkocts, | DopMupyembie
HasBanus paznenos a Py ’ pMHDY DopMBbI KOHTPOJIS
paboThI q KOMIIETEHITUHN
8 cemecTp
1 CymHocTh [ToaroroBka k nmpakTuye- 7 I1K-3 3auéT C OLICHKOH,
CTPaTEeruYEeCKOro CKHUM 3aHSTHSM, CEMHUHA- Koncnekrt camomnon-
MEHE[KMEHTA pam roroBku, Onpoc Ha
[IpopaboTka JIEeKITMOHHO- 7 3AHATISX, TecT
ro MaTepuasa
Hroro 14
2 Crparernueckuit | [loaroroBka k mpaxkTuue- 7 IK-3, TIK-5 3auéT C OLICHKOH,
aHaJIu3 cpeapbl CKHUM 3aHATHUSM, CEMHUHA- Koncnekr camonon-
OpraHu3alu pam roroBku, Onpoc Ha
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[TpopaboTka JIEKITMOHHO- 7 3aHATHSX, Tect
ro MaTepuasa
Hroro 14
Hroro 3a cemectp 28
9 cemectp
3 Crparerudyeckoe | BbllogHEHHE KOHTPOIb- 10 ITK-3, TIK-5 3a4éT C OLICHKOM,
TJIAaHUPOBAHUE HBIX paboT Koncnekr camonon-
[ToaroroBka kK mpakTuye- 7 rOTOBKg’ KOIE)TPOJH"
CKHM 3aHATUSIM, CEMUHA- Hasit paboTa, UNpoc
Ha 3aHATHUSX, Tect
pam
[IpopaboTka JeKInOHHO- 7
ro MaTepuasa
Hroro 24
4 OreHKa U [ToaroroBka k mpakTuye- 7 IIK-3, IIK-5 3a4€T ¢ OLIEHKOM,
MEXaHU3MBI CKUM 3aHATHUSM, CEMUHA- Koncnekt camonos-
peann3anuu pam rotoBku, Onpoc Ha
CTpaTterui TpopaGoTKa NEKIHOHHO- 7 3aHATUAX, TecT
ro MaTepuasa
Hroro 14
5 MoHUTOpUHT [ToaroroBka k mpakTuye- 7 I1K-3, TIK-5 3auéT C OLIEHKOM,
peanu3anuu CKHUM 3aHSTUSIM, CEMHUHA- Koncnekr camonon-
CTpaTeruii pa3BUTHSI | paM rotoBku, Onpoc Ha
TaHU3aIII aHsaTusX, Tect
op 3all [TpopaboTKa JEeKIIMOHHO- 7 3 » 16C
ro Marepuana
Uroro 14
Hroro 3a cemectp 52
[ToaroroBka u caada 3a- 4 3auéT ¢ OLIEHKOI
yeTa
Hroro 84
10. KypcoBoii npoekT / kypcoBasi padota
He npenycmorpeno PVYII.

11. PeiiTuHroBasi cucreMa JJisi OLlEHKHU YCIIeBaeMOCTH 00y4aroumuxcst
PeittuHroBas cucrema He UCIIOIB3YETCA.

12. YueOHO-MeTOAUYecKOe U MHGOPMANIMOHHOE O0ecnieYeHHue TUCIUIIINHBI

12.1. OcHoBHas JuTepaTypa

1. Crparernyeckuii MeHeKMEHT [DNeKTpOoHHBIH pecype]: YuebHoe nocobue / E. A. EmenbsaHo-
Ba - 2015. 114 ¢. — Pexum pgocryma: https://edu.tusur.ru/publications/4957 (mata oOpameHus:
19.03.2020).

2. 3y0, A.T. Ctparernueckuii MCHEDKMEHT [ DIIEKTPOHHBIN pecypc]: yUeOHHUK M MPAKTHKYM ISt
By30B / A.T. 3y0.- 4-e uzn. nepepad. u pomn.- Mocksa : U3narenscto FOpaiit, 2020.- 375 c. — Pexum no-
cryna: https://biblio-online.ru/viewer/strategicheskiy-menedzhment-450032#page/1 (mara oOparmeHwus:
19.03.2020).

12.2. lonosiHUTeIbHAS JIUTEPATYpPa
1. TlomoB, C. A. AxTyanbHbIi CTpaTeruuyecKkuili MeEHEIKMEHT. Bunenue - wnemm -
W3MEHEHU [ DJICKTPOHHBIN pecypc] [DnekTpoHHbIN pecypc]: yueo.-nmpakt. mocodue / C. A. [TormoB. — M.

CornacoBaHa Ha noprane Ne 48738 8



WznarensctBo FOpaiit, 2018. —447 c¢. — Pexum nocrtyna: https://biblio-online.ru/viewer/A10622EA-
FF40-4578-8360-001863335627/aktualnyy-strategicheskiy-menedzhment-videnie-celi-
izmeneniya#page/1 (nara oopamenus: 19.03.2020).

2. Cunopos, M. H. Crparernyeckuii MEHEKMEHT [DJIEKTPOHHBINA pecypc| [DIEeKTpOHHBIN pe-
cypc]: yueOHUK 171 mpukiagHoro 6akanaspuata / M. H. Cunopos. - 2-e u3n., ucnp. u jgon. - M. U3na-
tenscTBO [Opaiit, 2018.- 145 ¢. - — Pexxum pocryna: https://biblio-online.ru/viewer/B37E61A5-61CF-
4344-B004-C2E85BI9F8236/strategicheskiy-menedzhment#page/1 (nata oopamenus: 19.03.2020).

12.3. YueOHO-MeTOAHYECKHE MTOCOOUSH

12.3.1. O6s3aTe/ibHbIE Y4eOHO-METOAMYEeCKHE MOCOOUs
1. Crparernueckuii MEHEIKMEHT [DJIEKTPOHHBIA pecypc]: MeTtoaudeckue yka3aHus K MPaKTH-
YECKUM 3aHATHSIM U caMmocTtosrenbHou padore / d. A. Kpacmna - 2018. 17 c. — Pexum gocryna:
https://edu.tusur.ru/publications/7661 (nara oopamenus: 19.03.2020).

12.3.2. YuyeOHO-MeTOAMYECKHUE ITOCOOHS AJIsl JIMI C OTPAHMYECHHBIMHU BO3MOKHOCTSIMHU 3/10POBbS U
UHBAJIU/10B

Y4eOHO-MeTOIMUeCKHE MaTepHalibl Il CAMOCTOSTENIbHOM U ayAUTOPHOM paboThl 00ydaromuxcs
U3 YKCIIa JIUI] C OFPAaHMYEHHBIMH BO3MOKHOCTSIMU 370pPOBbSI U MHBAJIHJIOB MPEIOCTABISIOTCA B (popMax,
aJaNTHPOBAHHBIX K OTPAaHUYEHUSM UX 3/I0POBbS U BOCHIIPUATHUS UHPOPMAITIH.

JL1s1 1M1 ¢ HApyIIeHUSIMM 3PeHust:

- B (hopMe FJIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOM (hopMe yBETMUEHHBIM HIPUPTOM.

JI1s1 M1 ¢ HAapyIIeHUsIMHM CJIyXa:

- B (hOpMeE INIEKTPOHHOI'O TIOKYMEHTA;

- B Ie4aTHOU opme.

JL1s1 1M1 ¢ HAapYLIeHUsIMHA OIIOPHO-ABUTIaTeJILHOIO aNapara:

- B (hOpMe 3NIEKTPOHHOI'O IOKYMEHTA;

- B Ie4aTHOU hopme.

12.4. TIpodeccunonaibHbie 0a3bl JaHHBIX H MH(GOPMALIMOHHBIE CIPABOYHBIE CHCTEMbI

1. Odunmansueiii caiit Mundpuna P® http: //www.minfin.ru

2.  Odummaneheiii caiit ['ockomcrata P http: //www.gks.ru

3. JlomonHuTeNbHO K MpodeccHoHAIbHBIM 0a3aM JaHHBIX PEKOMEHYeTCsl UCTIOIb30BaTh HHOP-
MallMOHHbIE, CIPAaBOYHbIC U HOPMATHBHBIE 0a3bl JaHHBIX https://lib.tusur.ru/ru/resursy/bazy-dannyh

13. MaTtepuaibHO-TEXHMYECKOE 00ecneyeHue JTUCIUILJIMHBI U TPpedyeMoe MPorpaMMHoOe
ob0ecneueHue

13.1. O6uue TpedGOBaHNA K MATEPHAJBHO-TEXHUYECKOMY H IIPOIPAMMHOMY 00ecIie4YeHHI0
AUCHMILTAHBI

13.1.1. MaTepuaJibHO-TeXHHUYECKOEe U IPOrPAMMHOe o0ecrnevyeHue sl JIEKIIMOHHbIX 3aHATHH
Jlst mpoBeieHus 3aHATUH JICKIIMOHHOTO TUIIA, TPYIIIOBBIX M MHIAWBUYaTbHBIX KOHCYJABTALIUH, T€-
KYIIETO KOHTPOJIS M MIPOMEKYTOYHOU aTTECTAIlUU MCIOIB3YeTCs YIeOHas ayquTOPHs ¢ KOJTUIECTBOM I10-
CaZIoYHBIX MeCT He MeHee 22-24, 00opyIoBaHHAs JOCKOM M CTaHAApTHOH yueOHOIl mebenbro. MeroTes
JIEMOHCTPAIIMOHHOE 000pYIOBAaHUE U Y4€OHO-HATIIAIHBIE TTOCOOMsI, 00€CTICUNBAIOIINE TEMATHUECCKUE HJI-
JIOCTPALIMHU 0 JIEKIIMOHHBIM pa3ielaM TUCIUILINHEI.

13.1.2. MaTepuaJIbHO-TeXHUYECKOE U NIPOrPAMMHOe o0ecnedyeHue JJisl NPAKTHYECKUX 3aHA T

YueOHas aymuTopus

yueOHas ayuTOpus JUIs IPOBEICHUS 3aHATUH JIGKIIMOHHOTO TUIA, yueOHas ayIUTOpUs JIsl IPOBE -
JICHUS 3aHATUA MPAKTUYECKOTO TUMA, yueOHasl ayIUTOPUs JIJIsl MPOBEACHUS 3aHATUN CEMUHAPCKOTO THUIIA,
MOMEIIEHHE I IPOBEJACHUSI TPYNIOBBIX U UHIUBUAYATbHBIX KOHCYJIBTALIUMA, TIOMEIICHNE JJIsl IPOBE/e-
HUS TEKYIIEr0 KOHTPOJIA U MIPOMEKYTOUHOM aTTeCTaluu

634045, Tomckas obmacts, T. Tomck, yi. KpacHoapmetickast, 1. 146, 501 ayx.

Ornucanmne UMEIIErocs 000PYIOBAHNUS

- [Ipoextop MS506;
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- [I5BM C14 (Intel Core i3 2 I'6, Windows7);

- DKpaH Ha JIEKTPO-MPUBO/JIE;

- MarHuTHO-MapKepHasi 10CKa;

- KommuiekT cnenuann3upoBaHHON yueOHOM MeOen;
- PaGouee mecto mpenogaBarens.

[TporpamMHOe oOecrieueHue:

— Google Chrome

— Mozilla Firefox

13.1.3. MarepuajbHO-TEXHHYECKOE U IPOrPaMMHOe odecredeHue IS CAMOCTOATEILHOI padoThI
Jist caMoCTOSTeNbHOM paboThl HCTONB3YIOTCA yueOHbIE ayAUTOPUU (KOMITBIOTEPHBIC KJIaccChl),
PacCIOJIOKEHHBIE TIO aJIpecaM:
- 634050, Tomckast o6nacTb, T. Tomck, Jlennna mpocmexr, 1. 40, 233 ayn.;
- 634045, Tomckas obmacts, T. Tomck, yin. Kpacnoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast obnacTb, . Tomck, Bepmmauna ynuna, 1. 47, 126 ayn.;
- 634034, Tomckast obmacTs, T. Tomck, Bepmmanna ymuia, 1. 74, 207 aya.

CocTtaB 000py/IOBaHUSA:

- yueOHasi MmeOerb;

- komneroTepsl kinacca He Hike [I9BM INTEL Celeron D336 2.8['T. - 5 miT,;

- KOMOBIOTEPHI MOJIKIIOUYEHBI K ceTu «/HTepHeT» U 00ecreynBaroT JAOCTYI B AIIEKTPOHHYIO HH-
(dhopManmOHHO-00pa30BaTEIbHYIO CPEly YHUBEPCUTETA.

[TepeyeHb MPOrpPaMMHOTO 00ECTICUCHUS:

- Microsoft Windows;

- OpenOftice;

- Kaspersky Endpoint Security 10 s Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuabHO-TeXHHYECKOe o0ecriedyeHre JUCIUIITHHBI /ISl JIMI C OTPAHHYeHHBIMHU
BO3MOKHOCTSIMM 310POBbSI M HHBAJINU/I0B

OcBoeHME NUCUUIUIMHBI JIMLAMU C OTPAHUYEHHBIMU BO3MOYKHOCTSMHU 3JI0pPOBbS U MHBAIHMJIAMU
OCYUIECTBIISIETCA C UCIOIb30BAaHUEM CPEJICTB 00yUEHHs OOILIEro U CIelnaaIbHOTO0 Ha3HAYEHHS.

[Tpu 3aHATHAX ¢ O0YYAIOLUIMMHUCS ¢ HAPYIIEHUSAMH CJIyXa MPelyCMOTPEHO UCIIOJIb30BaHUE 3BYKO-
YCUJIMBAIOLEH anmapaTypbl, MyJIbTUMEIUWHBIX CPEJICTB U APYTUX TEXHUUYECKUX CPEACTB Mpuema/nepesa-
4yy yuyeOHOM nHpOpPMALIUU B TOCTYIHBIX (PopMax, MOOMIIBHOM CUCTEMBI ITpenoiaBaHus il 00YJaroLIHXC s
C WHBAJIMTHOCTHIO, TOPTATUBHON MHIYKIIMOHHON CUCTEMBI. Y4eOHasl ayTuTOpUs, B KOTOPOU 3aHUMAIOTCS
oOyyaroliecsi ¢ HapyllIeHHEeM CllyXa, 00Opy/lI0BaHA KOMITBIOTEPHOM TEXHMKOM, ayIMOTEXHUKOH, BUIEO-
TEXHUKOM, FJIEKTPOHHON JOCKOW, MYJIbTUMEAUMHON CHCTEMOM.

[Tpu 3aHATHAX C OOYYAIOUIMMHUCS ¢ HAPYLIEHUSIMH 3PEHUSIMH IIPEIYCMOTPEHO HCIIOJIb30BaHKE B
JIEKIMOHHBIX U YU€OHBIX ayJUTOPUAX BO3MOXKHOCTH MPOCMOTPa yAaJIEHHBIX 00BEKTOB (Hanmpumep, TeKCTa
Ha JIOCKE WM CJIaiiia Ha SKpaHe) P MOMOIIM BUACOYBEINIUTENEH A1 KOM(POPTHOTO POCMOTpA.

[Tpu 3aHATHAX C O0OYy4YaIOIIUMUCS € HAPYLIEHUSIMH ONOPHO-ABUIaTeIbHOIO anmnapara HCIojb-
3YIOTCS aJbTepPHATUBHBIE YCTPOHCTBA BBO/IA MH(OPMAIIMK U IpYTHE TEXHUUECKUE CPENICTBA ITpreMa/nepe-
nauu yueOHo# nHpopMaluu B TOCTYIHBIX (opMax, MOOMIIbHOM cucTeMbl 00ydeHHs ISl JTr0/Iel ¢ WHBa-
JUAHOCTBIO.

14. OIIeHO‘lHLIe MaTepuaJdbl H METOAUYECCKHUEC PCKOMECHAAIUHA 110 OPraHu3aiuu U3y4cHus
AUCHHUITINHBbI

14.1. Conep:xaHue OLEHOYHbIX MATEPHAJIOB U METOANYECKHE PEKOMEHAAIUN
Jlnst onieHKH cTenieHH C(HOPMUPOBAHHOCTH M YPOBHS OCBOCHUS 3aKPEIUVICHHBIX 3a JUCITUTIIMHOM
KOMHeTeHLII/If/'I I/ICHOJIB3yIOTC$I OILICHOYHEBIC MaTepI/IaJII:I B COCTaBC:
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14.1.1. TecToBbIe 327aHUA

1. [lepexox OT onepaTUBHOIO YNPaBICHUS K CTPATerHYeCKOMY MPEIoJIaraer:

1) nepeHoc BHUMaHUs PyKOBOJICTBA C BHYTPEHHEN CPE/bl HA BHEIIHIOK

2) cocpenoToYeHre BHUMaHUsI PyKOBOJICTBA Ha pecypcax BHYTPEHHEH Cpelibl

3) nepeHOC BHUMaHMsI pyKOBOJCTBA C YIPABJICHUS IPOU3BOJCTBOM Ha YIIPABIECHUE IIEPCOHATIOM

4) cocpenoToueHre BHUMAaHUS PYKOBOJCTBA Ha YIIpaBIeHUH HHPOPMAIIMOHHBIMH TOTOKaMHU

2. CtpaTeru4eckuMu pe3yabTaTaMyd MOT'YT OBITh:

1) ynoBiieTBOpeHHE TapTHEPOB

2) yIoBIETBOpPEHUE TOTpeduTenen

3) yAOBIETBOpPEHHE aKLIMOHEPOB

4) yIOBIETBOPEHUE TON-MEHEKEPOB

3. CTpaTternyeckoe ynpaBjieHUE

1) onupaeTcst Ha MPOU3BOJCTBEHHBIN MOTEHITMAN KaK OCHOBY OpPTaHU3AINH

2) onMpaeTcs Ha YeIOBEUYECKHl MOTEHIIMAl KaKk OCHOBY OpraHu3aluu

3) NIpOBOAUT MOJUTHKY aHTAarOHU3Ma MO OTHOILICHUIO K BHEIIIHEH cperie

4. OT™METBhTE BEPHOE YTBEPKIACHUE:

1) u3MeHeHne NOIUTUIECKOW U YKOHOMUYECKOW 00CTAaHOBKH B CTpaHE U MUPE HE BIMSET HA opra-
HU3AIIUI0, Y KOTOPOU €CTh CTPATErHYeCKUi IJIaH

2) pe3ylIbTaToOM CTPATETUYECKOTrO IJIAaHUPOBAHUS SBIISIETCS KECTKO 3aIPOTPaMMHUPOBAHHBIN JTOKY-
MEHT — IUIaH Pa3BUTHUS MPOU3BOJICTBA

3) IIIaBHOM ENBIO CTPATETHYECKOr0 TUTAHUPOBAHUS SBJISICTCS] BEDKMBAHUE OPTaHU3AIMU B JIOJITO-
CPOYHOM MEPCTIIEKTUBE

5. BremHuME (pakTOpaMu, BIUSIIOINIMMHE HA CTPATETMYECKOE MOJIOKEHUE KOMITAHHUH, SIBIISIOTCS:

1) npuBneKaTeNbHOCTh OTPACTU U YPOBEHb KOHKYPEHIIUU

2) o01mue eHHOCTH M KOPIIOpaTUBHAs KYJIbTypa

3) BO3MOXHOCTH KOMITAHUU U YTPO3BI

4) KOHKYpPEHTHbIE IPEUMYILIECTBA

6. BuyTpeHHuMU akTopamu, BIUSIONIMMHI Ha CTPATErHUECKOE MOJI0KEHNE KOMIIAaHUU, SBIISIOTCS:

1) npuBNIEKAaTENBHOCTH OTPACIN U YPOBEHb KOHKYPEHLIUU

2) o01mMe MEeHHOCTH U KOPIIOpaTUBHAs KYJIbTypa

3) MUYHBIC YCTPEMIICHUS U IPUHIIUIIBI TOTI-MEHEKEPOB

4) BO3BMOKHOCTH KOMITAHUU U YTPO3bI

7. BHemHss cpenia opraHu3aiuy BKIIOYaeT B ceos:

1) cormanbHO-9KOHOMHUYECKHE U KYJIbTYpPHBIE (PaKTOPHI

2) nepcoHal U MEHEKMEHT OpraHU3aluu

3) MOCTaBIIMKOB W TIOKyMaTeaei

4) opraHbl TOCYIapCTBEHHON BIACTU U TEPPUTOPUATHHOTO YIIPABICHUS

8. Makpocpena opraHu3allii BKIIIOYAECT:

1) xTueHTOB, MOTpedUTeNei

2) MOCTaBIIMKOB, TAPTHEPOB

3) 3aKoHOATENICH, 00IIEeCTBO

4) HaeMHBIX PaOOTHUKOB

9. Koppensuuonnas matpuria SWOT no3Bossier:

1) BbIOpaTh cTpaTeruio B 3aBUCUMOCTH OT COBIAJCHHSI BHYTPEHHHUX M BHEIIHUX (PaKTOpOB

2) mpeooieBaTh cliadble CTOPOHBI JTsI OTPAXKEHSI BHEIIHUX YTPO3

3) NOHATH MOJIOKEHHE OpraHU3aUN Ha KOHKYPEHTHOM T10J1€

10. {1 uero crpoutcst marpuna SWOT?

1) 4TOOBI MOHATH, KAKOBBI TEHJCHIIMH PAa3BUTHS OpraHU3aIUN

2) 4T0o0BI YBUIETh, KaK MCIIOJIB30BATh CUJIBHBIC CTOPOHBI OPTaHU3AIMH AJIS peaanu3alui BO3MOXK-
HOCTEH

3) 9T0OBI YBUIETH, KAK OPTAHU3AINS BBITISIIUT PSIIOM ¢ KOHKYPEHTAMH

11. Muccus — 3to

1) Ha3HaueHue, OCHOBHAS JAESATEIBHOCTh OPraHU3aluN

2) nmpenHa3HaYe€HUE, OCHOBHOM CMBICI CYIIIECTBOBAHUS OpraHU3alluu
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3) KOMIUTEKC 3a/1a4 TPOU3BOACTBEHHON IeATEIHbHOCTH OPTaHU3AIHH

12. BepHo 511, 4TO MUCCHS KOMITAHUU — Hanbosee obmas ¢popMyInpoBKka HanboIee ONTHMAIBHO -
ro croco0a co3AaHusi CTOMMOCTH JUIsl €€ aKIIMOHEPOB C TOUKU 3PEHHUS BCEX CTEHKXOJIepOB?

1) na

2) Her

13. llenn 10MKHBI OBITH:

1) HE cnoxHO cHOPMYIMPOBAHHbIE

2) HeaMOUITMO3HBIC

3) HepesieBaHTHbBIE

4) peanuCTUYHBIC

14. BepHo 11, 4TO OTCYTCTBHE JCIETHPOBAHMS MMOJIHOMOYHN HE SIBIIIETCS OAphepoM pean3aruu
crpareruun?

1) na

2) HeT

15. Uto 03HauaeT «CTpaTern4ecKuii KOHTPOJIb 3a MEPCIEKTUBOM» ?

1) MOHUTOPHUHT CTpaTEeTuu

2) IpOrHO3MPOBAHUE PA3BUTHUS CUTYaLUH

3) KOHTPOJIMPOBAHHUE PE3YABTATOB AEATEIHHOCTH

4) oTClIe)KMBAHUE U3MEHEHUN B 3aKOHOIATEIIbCTBE

16. HauBbiciias cTeneHb BKIIOYEHHOCTH MIEPCOHANA B PEAIU3aIMI0 CTPATEr UK 3aKII0YaeTCA B:

1) uapopmupoBanue

2) y4eT MHCHHH ¥ TIOXKEITaHUIA

3) BoBJICUCHHUE

4) cTpareruuecky OpUEHTHPOBAHHOE MPOEKTUPOBAHHE

17. bapbepamu peanu3anuy CTPATETUH SBISIFOTCS:

1) oTcyTCTBHE MOANEPIKKU CO CTOPOHBI BHICILIETO PYKOBOJICTBA

2) Hanu4Me 1eaed 1 rmoka3areaei ux JOCTHIKEHUS

3) BEIOOp BpeMeHHU

4) BeIOOp MecTa

18. OTmMeThTE BEpHOE YTBEPKICHUE

1) dpopcaiiT — MeTor MaTeMaTHYECKOro MO/ICTTUPOBAHUS PEAIbHOCTH

2) hopcaliT — METOIMKA AOJITOCPOYHOTO IPOrHOZUPOBAHUS HAYYHO-TEXHOJIOTUYECKOTO U COLIUAb-
HOTO Pa3BUTHS, OCHOBAHHAsI HA OMPOCE IKCIEPTOB

3) dopcaiiT — cnocob cozmanus rpadoaHATUTHYECKUX MOJIEICH aJanTUBHBIX OPTraHU3aI[MOHHBIX
CTPYKTYp

19. OTmeTbTe BepHOE TpeOOBaHHE K CHCTEME MHIMKATOPOB MOHUTOPUHTA Peau3allii CTpaTeruu
pPa3BUTHSA:

1) MHAUKATOPOB JOJIKHO OBITH KaK MOYKHO OOJIbIIIE

2) cucremMa HHAMKATOPOB JI0JDKHA OBITH cOalaHCHpPOBaHa

3) B cucTeMe MHANKATOPOB JAOJKHBI Mpeo0iagaTh JaHHbIE OPOCOB MEepCcoHaa

4) B cuCTEME HHIMKATOPOB JOJKHBI TPe00IaiaTh CTATUCTHYECKIE TaHHBIC

20. OT™MeThTE BEpHOE YTBEPKICHUE

1) agantanus K BHEIIHEH cpesie MPearoiaraeT pacipee/ieHue OrpaHMueHHBIX OPTaHU3AIIMOHHBIX
pecypcoB

2) 0CcO3HaHWE OPTaHU3ANUOHHBIX CTPATETHi MPEIyCMaTPUBAET OCYIIECTBICHUE CUCTEMATHYECKO-
r'O Pa3BUTHS MBIIIUICHUS MEHEKEPOB

3) MOHHTOPHUHT pean3allii CTPATETUHN 3aKIII0YACTCS B KOHTPOJIE PE3YIbTATOB BBHITOIHEHUS MEPO-
MPUATHI

14.1.2. Tembl 0IPOCOB HA 3aHATHAX
[Tonsite crpareruu. CyliHOCTb M LIETH CTPATErMUYECKOTO YIpaBJIEHHs, €r0 3HaYeHUe JJIs yCIIem-
HOU JeaTelbHOCTH opranu3anii. CoBpeMeHHast KOHIEIHS CTPATETHUECKOr0 YIIPaBIICHHUS.
Amnanus u oueHka BHemHe# cpenpl. PEST-ananu3. AHanu3 CHUIBHBIX M CJIa0bIX CTOPOH OpraHU3a-
1Y, €€ CTPATernYeCKNX BO3MOXKHOCTEN M MOTEHIHAIBHBIX yrpo3. [loctpoenne marpuiier SWOT. Onen-
Ka CTpaTerMyecKoi CUTYyallMi OpraHu3aluy.
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CyIHOCTb cTpaTernyeckoro miaHupoBanus. Ilporecc niuaHupoBaHUs CTPATETHH, M0 OCHOBHBIE
ATanbl. DJIEMEHThI CTPATErnueckoro Bbioopa. Muccusi, BUieHue U 1enu opraHu3anuu. MeTos! 1enemno-
naranus. SMART-nmpaBuna. Meron aepeBa meneid. Mcmonb3oBaHne MeToJa «CIIEHAPHEB OYIYIIETO» B
CTpaTernyeckoM ynpasieHUH. [IoHsATHE CTparernyeckoi aJbTepHATUBBI U CLICHAPHBIX BAPUAHTOB Pa3BU-
TUs opranuzanui. OCHOBHbIE (haKTOPBI, BIUSAIOMIKE HA BIOOp cTpaTeruu. OrnpeneneHne KIoYeBbIX (pak-
TOPOB yCI€Xa U KOHKYPEHTHBIX PEUMYLIECTB.

CymHocTh 6a30Boi ctpareruu. OcHOBHBIC BHIBI 0a30BbIX crpareruii. Chepbl MPUMEHEHUs pa3-
JIMYHBIX BUJIOB CTpAaTeruil. YCIOBUs YCHEIIHOCTH peanu3aunu. KoHlenus crpareruueckoro Bpioopa op-
rannzauuu. Kpurepuu BpiOOpa cTpareruu. YYET PHCKOB NMpH BBIOOpE cTpareruu. TexHONoruu paspa-
OOTKH M OLIEHKU CTPATETUH.

IIpouecc mpoBeneHMs CTpaTernyecKuX M3MEHEeHMU. bapeepsl peanusanuu crpareruil. Mexanus-
MBI IIPOBEJICHUS CTPATETHYECKUX U3MEHEHUM.

Bupapl cTpaternueckux pecypcoB OpraHu3alluM, UX MOOWIM3anus U pacnpeznencHue. IPHeKTHuB-
HOCTb MCIIOJIb30BAaHUS CTPATETHUYECKUX pecypcoB. MOHUTOPUHT peanu3anuu crtpareruu. PazpaboTka cu-
CTEMBI [T0Ka3aTeIeH, MHIMKATOPOB U LIEJIEBbIX 3HAYCHU .

14.1.3. Bonpochl Ha caMONIOATOTOBKY

1. IIpeuMy1ieCTBO M OrpaHUYEHUs] CTPATETHUECKOIO0 MEHEPKMEHTA JIJIsl MaJbIX U CPEIHUX MpEeN-
IIPUATUN.

2. CrpaTernyeckuil aHalu3: MECTO B IPOLIECCE CTPATETMYECKOr0 MEHEKMEHTA, OCHOBHbBIE
HaIIpaBJICHUS IIPOBEICHUS.

3. AHanu3 KOHKYPEHTHOU CTPYKTYphl oTpaciau. Mozaens nsati cuil Konkypenuuu M.Iloprepa.

4. AHanu3 KOHKYpPEHTHOH cpenbl. CUTyalus Ha OTpaciaeBOM pbIHKE. MeToasl U MOAEIH.

5. OneHka KOHKYPEHTHBIX TO3UIMH OpraHU3aliy ¢ IOMOLIbIO KapThl CTPATETHYECKUX IPYIIIL.

6. Llenouka co3zganus croumoctd M. IToprepa. [lonsiTre 1 TeXHOIOTHS pa3paboTKy.

7. I'pynnbl BausiHUS (CTEHKXOJIEPhl) B CTPATErMuecKoM MeHeKMeHTe. Onpeesenre, cocTaB 1
YIIPABJICHUE OTHOLLICHUIMU.

8. dakTopbl, BIUSAIOLIUE HA CTPATErHUYECKUI BHIOOP.

9. CtpaTernueckoe napTHEPCTBO opranuzanuid. CymHocTb U (GOpMBI.

10. Ctparernueckoe pacnpeaeaeHiue QyHKUNUNA MexXly opranuzauusaMu. MTHcopcuHr. AyToCOpCUHT.
Ceresble oprannzauuu. @pandaiizsuar. CUCTEMHBIE HHTETPATOPHI.

11. ®opMupoBaHUE CTPATETUHU C YUETOM «YPOBHS HEONPENEICHHOCTHY OyAyIIero U MOAXo bl K X
OLICHKE.

12. O6mme KopropaTUBHBIE CTpaTeruu. J[epeBo 001X cTpaTeruii.

13. Crpareruu pocTa: UX BUbl M TEXHOJOTHH Pa3pabOTKU.

14. KoHKypeHTHbIE IPEUMYIIECTBO, IOHATUE U BUJIBI.

15. Konkypentnsle ctpareruu. Marpuna M. IToprepa.

16. Ctparerus nunepcTna 1o U3AepKKam U €€ IpakTUYECKOe IPUMEHEHHUE.

17. Crpareruu nuBepcuuKaiy U UX IPAKTHUECKOE IPUMEHEHHE.

18. Ctparerus (hoKycHpOBaHHOI'O JIMJEPCTBA MO U3JIEPKKAM U €€ MPAKTUYECKOe IPUMEHEHHE.

19. Crparerust pokycupoBaHHOM qudepeHInaum U ee NpakKTUIecKoe NPUMEHEHHE.

20. Pucku, cBg3aHHbIE C BHIOOPOM CTpaTeruu: MOHATHE W BUAbl. DYHKIMOHAJIBHBIE CTPATETUU.
[Tpumeps! ux pa3zpaboTKu.

21. Ctpareruu Ha pa3IM4HbIX dTanax *KU3HEHHOTO IIUKJIA OTPACIH.

22. Peani3anuus cTpaTeruu: OpraHu3alioHHble n3MeHeHus. Monens Mak-Kunen «75».

23. OpraHu3aliMOHHOE Pa3BUTHE U PEUHKUHUPUHT.

24. Bo160p u pazpaboTKa aHTUKPU3UCHOH CTpaTeruu.

25. Buasl AeicTBUI OpraHU3aliy, MONABIIEH B KPU3UCHYIO CUTYal[UIO: MOIU(UKALUS PHIHKA;
MoaupuKanus ToBapa; MOAU(UKALM KOMIUIEKCa MApKETHHT .

14.1.4. Tembl KOHTPOJILHBIX padoT
KoHTposibHas paboTa BBINOJIHAETCS CTYAEHTOM 10 OpraHU3allui,B KOTOPOH OH paboTaer.
Crpykrypa pabora:
1.ITpoBeneHune aHann3a ppIHOYHOM Ccpeibl (KOHKYPEHTHOIO aHAJIM3a).
2. Boeibop ctpateruu opranuzanuu (JIuaep, MPETEHACHT Ha JUAEPCTBO, MOCIEAOBATENb 3a JIU/e-
POM, OKOIIABILMICS B HULIIE).
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AN DN AW

JTyLLETo.
7.
8
9.
10
11
12
13
14

15
16

. Onpenenenyne MEXaHU3MOB PEAIN3ALUN CTPATETUH.

14.1.5. Bonipocsl 1151 324€Ta ¢ OLEHKOM

. CoBpeMeHHast KOHIIEMIIHS CTPAaTErnuecKoro ypaBaeHusl.

. CyIHOCTB CTpaTeruu opraHu3alui.

. OcoOeHHOCTH cTpaTeruil pa3BUTHs TEPPUTOPHAIIBHBIX 00pa30BaHUMA.

. Knaccugukanus crpareruii, MeToapl IOCTPOCHUS CTPATETHIA.

. Ctparernueckuil NOTeHIMAN OpraHU3al|H.

. Pa3BuTHe B3auMoIeiicTBUSI OpraHU3alMy C BHEIIHEH cpeioil 1 BO3MOKHOCTh MpeABHIECHU Oy-

CYH_[HOCTB " XapaKTCpUCTUKA BHEIITHEH CpCAbl.

. Bmusaue HGOHpGHCJ’IéHHOCTI/I BHCIITHEH Cp€abl HA BO3MOXXHOCTDL NPCABUACTb U3MCHCHUS.

Crparernueckoe IIIaHUPOBAHUE KaK HUHCTPYMEHT IIPOrHO3UPOBAHMUS.

. OCHOBHBIE 3Tallbl IPOLECCA CTPATErNYECKOro INIAHUPOBAHUS.

. Muccus, BUieHHE U LICHHOCTU OpPTraHU3alHH.

. Omnpenenenue KIOYEBbIX (PAKTOPOB ycrexa U KOHKYPEHTHBIX TPEUMYILIECTB.

. XapaKTepUCTUKA CTPATETUYECKUX LIE€TIEH OpraHu3aluu.

. Metoap! uenenonaranus. SMART-npasuna.

. Kpurepuu BbiOopa cTparerndeckux abTepHATUB OPraHU3ALIH.

. AHanu3 CHILHBIX U CIa0BIX CTOpPOH OpraHu3alvi U €ro HUCIIO0JB30BAHHUE B CTPATCTUYCCKOM

IJIaHUPOBAHUU

17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.

14.2.

MeTtonp! ananuza BHenHe# cpeasl. PEST-ananus.

IToctpoenune marpuust SWOT.

bapbepsl peanuzanuu CTpaTeruii.

CyIIHOCTB U POJIb METO/IA «CLIEHAPUEB OYITyIIIETro».

OO6nacTu cTpaTeruuecKux M3MEHEHUN OpraHu3alyH.
OcHOBHBIE METOABI IPEOIOJIEHUS CONIPOTUBIICHNS N3MEHEHUSM.
OcHoOBHbIE BUIbI CTPATETHYECKUX PECYPCOB OPTraHU3ALINH.
TexHonorust pa3paboTKU CTPATEruH.

MeTtoabl BHEIPEHUS CTPATETNYECKUX N3MEHEHU M.

MexaHu3Mbl peanu3aluuu CTpaTeruy.

[TpuHLMIIBI ¥ TTOKA3aTEeNIM MOHUTOPUHIA pealn3alu CTPaTeruu.

TpeﬁoBaHnﬂ K OIICHOYHBIM MaTepuaJjJdaM IJisd JIUI ¢ OrpaHuIC€HHBIMHA BO3MOXKHOCTAMMU
310POBbS U HHBAJINI0OB

I[J'I}I JiuIy ¢ OrpaHUYCHHBIMH BO3MOXXHOCTAMU 3J0POBbSA U MHBAJIUAOB MPEAYCMOTPCHBI JOIMOJIHU -
TCJIBHBIC OLICHOYHBIC MAaTCPHAJIbI, IICPCUCHb KOTOPBIX YKa3aH B Ta6J'II/III€ 14,

Tabmuna 14 — JlononHuTenbHbIE MaTepUajbl OLIEHUBAHMS JUIS JIUL C OTPAaHMYEHHBIMH BO3MOXHOCTSIMU
37I0POBbSI U HHBAIH]IOB
Kareropun Bubl TONOTHUTETBHBIX OLIEHOYHBIX ®opMbI KOHTPOJIS M OLIEHKH
00y4JaroLXCs MaTepuaioB pe3ynbTaToB 00y4eHus

C HapymeHusMu
cryxa

TecThl, MICEMEHHBIE CAMOCTOSTEIbHbIE
paboThI, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE Pa0OTHI

[IpenmyiieCTBEHHO MUCbMEHHAS
MpOBEpKa

C mapymenusamu | CobeceoBaHue 1Mo BOpocam K 3aueTy, | [IperumyiiecTBeHHO yCTHas MTPOBEpKa

3peHus OTIPOC MO TePMUHAM (MHOUBUYaJIBHO)
C napymeHusMu Pemenue qucTaHIIMOHHBIX TECTOB,
OTIOPHO- KOHTPOJIbHBIE Pa0OTHI, MUCbMEHHbIE | [IpenMylnecTBeHHO AUCTaHIIMOHHBIMU
JIBUTATEJIBHOTO CaMOCTOSITENIbHBIE Pa0OTHI, BOMPOCHI K METOJaMH
ammapata 3a4ery
C orpanuuenusiMu 1o | TecThl, TUCbMEHHBIE CAMOCTOSITENILHBIC [IpenmymiecTBEHHO POBEpKa
00IIEeMEeTUITTHCKIM paboThI, BOTIPOCHI K 3a4eTy, METOJAMM UCXOJS U3 COCTOSTHUS
MOKa3aHUsIM KOHTPOJIbHBIE Pa0O0ThI, YCTHBIE OTBETHI | OOY4alOILIErocsi Ha MOMEHT NMPOBEPKU
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14.3. MeToanueckue peKOMeH/IALMH 110 OLIeHOYHBIM MaTepuajaM AJs JUL ¢ OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI 1 HHBAJIN/I0B

Jis M1l ¢ orpaHUYEeHHBIMH BO3MOXKHOCTSIMHU 37I0POBBS M MHBAJIUIOB HPEAYyCMAaTPUBACTCS J10-
CTymnHas (hopMa IpeJO0CTaBICHUS 3aJaHNI OLIEHOYHBIX CPEJICTB, & UMEHHO:

- B IleyaTtHoi (opme;

- B IIeYaTHO (hopMe ¢ YBETHUEHHBIM MIPUPTOM;

- B (hopMe 3NIEKTPOHHOI'O IOKYMEHTA;

- METO/IOM YTE€HUS ACCUCTEHTOM 3a/1aHUs BCIYX;

- IIPEIOCTaBJICHNE 3aJJaHUsl C UCIIOJIb30BaHUEM CYpPJIOTIEPEBOIA.

Jlumam ¢ OrpaHWYEHHBIMH BO3MOXKHOCTSIMH 3JIOPOBBSI M MHBAIHIAM YBEIHMYUBACTCS BpeMs Ha
HOJI'OTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. [l TaKUX 00ydaromuxcs MpeycMaTpuBaeTcsl JOCTYII -
Hast popmMa mpeToCTaBICHHS OTBETOB HA 3a/IaHUs, @ IMEHHO:

- MUCbMEHHO Ha Oymare;

- HabOp OTBETOB Ha KOMIIBIOTEPE;

- Ha0Op OTBETOB C MCITOJIH30BAHNUEM YCIIYT aCCUCTEHTA;

- IIPEJICTaBJICHUE OTBETOB YCTHO.

[Tponienypa orieHUBaHUS PE3yIbTATOB OOYYEHHS JIMIl C OTPAaHUUYEHHBIMH BO3MOKHOCTSIMH 3/10pO-
BbsI M1 MHBAIHJIOB IO JMCIUIUIMHE TPEITyCMaTPUBACT MPEIOCTaBIeHne HHpopManuy B popmax, aaarnTH -
POBaHHBIX K OTPAHUYECHHUSAM HX 370POBBS M BOCIPUATHS HH(POpMALIUK:

JL1s1 I ¢ HAPYIIEHUSIMH 3PeHust:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B [e4aTHOU (hopMe yBETMYEHHBIM HIPUPTOM.

J1s1 1M1 ¢ HAapyIIeHUsIMH CJIyXa:

- B (hopMe INIEKTPOHHOTO TIOKYMEHTA;

- B IeyaTHou (opme.

J1s1 1M1 ¢ HAapyIIeHUsIMM ONIOPHO-ABUIaTe/IbHOI0 annapara:

- B (hopMe IIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHoOU (opme.

ITpu HEOOXOMUMOCTH /TS JIUI] C OTPAaHUYEHHBIMHU BO3MOXHOCTSIMU 3/I0POBbs U MHBAJIUI0B IpOILIE-
Jypa OIICHWBAHUSI PE3yIbTaTOB 00yIEHHUsI MOXKET MPOBOUTHCS B HECKOIBKO ITAIOB.
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