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Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
"Vrpasnenue npoekramu Ha ocHoBe [SO 21500 (I'TIO-3)" B pamkax rpynmoBOro mpoeKTHOTO 00y-
YEeHUS SABJSIETCS MPAKTUYECKOE 3aKPETIeHHEe 3HAHUN U HaBBIKOB IPOEKTHOM, HAYYHO-UCCIIEI0BATETbCKOM
W OpraHW3aIMOHHON JCSITEITLHOCTH B PaMKaxX MPo(ecCHOHATBHBIX 3aj7ad M0 HANPaBJICHUIO TOATOTOBKU
oOyuaromierocs.

1.2. 3agaun IMCHMIIINHBI

—  OCBOEHHE CTYIEHTAMHU CMBICJIA U COAEPKaHUs OCHOBHBIX moioxeHuit cranaapra [SO 21500;

— ¢opMupoBaHHE HABBIKOB MpPUMEHEHHS TojiockeHUH craHgapta ISO 21500 k KOHKpPETHBIM
MIPOEKTaM;

— pa3BUTHE CHOCOOHOCTH K aHAJIM3y U MHTEpIpeTanuu UH(pOpMaLnu, HEOOXOAUMOMN A MpH-
HSTUS PEUICHUH Ha ATamax MHUIMALIUY, TUIAHUPOBAHUS, OPTaHU3alMK, KOHTPOJISI BBITIOJIHEHUS TIPOEKTA;

— pa3BUTHE CHOCOOHOCTU BBINOJIHATH HEOOXOIMMBIE pacdyeTbl, 0OOCHOBBIBATh X U MPEACTAB-
JISITh B COOTBETCTBUU C IPUHATHIMH B OPraHU3alMK CTaHIapTaMU;

—  pa3paboTKa IMpPOEKTa.

2. Mecto mucuuniuebl B ctpykrype OIIOII

Jucuunnuna «Ynpasienue npoekramu Ha ocHoBe [SO 21500 (I'TIO-3)» (b1.B.[IB.3.2) otHOCHT-
cs k 010Ky 1 (BapuaTHBHAs 4acTh).

[TpenmecTBYOUMMH TUCHUIUIMHAMHU, (POPMUPYIOLIIMMH HaYaJbHbIE 3HaHUS, ABIs0TCA: O0ydeHue
MICROSOFT PROJECT (I'TIO-2), OcHoBsl mpoektHo# aestenbHocTH (['TIO-1), duHAHCOBO-2KOHOMHU -
YyecKas OLEHKa MHBECTUIIMI, DKOHOMHUKA TPEANPHUATHS.

[Tocnenyromumy TUCHUIUIMHAMU SBISIOTCS: busHec- mnanupoBanue, IIpakTuka mo moiaydeHHro
npohecCHOHAIbHBIX YMEHUH U OIbITa MpodecCuOHANbHON NeATeNbHOCTH, YTpaBICHHE MPOEKTaMU Ha
6aze PMI PMBOK (I'TIO-4).

3. TpeGoBanus K pe3yJibTaTaM OCBOEHMS JUCUMILIIMHbI

[Tponecc n3yyeHus JUCUMIUIMHBI HapaBieH Ha (JOPMUPOBAHUE CIEAYIOIUX KOMIETSHIUI:

— OIIK-1 cnocoGHOCTBIO peliaTh CTaHAApTHBIE 3a/1a4d MpodeCcCHOHABHON AESITETbHOCTH Ha
OoCHOBE MH(OPMAITMOHHOW W OnOmmMorpadguveckoi KyJabTyphl C IPUMEHEHHEM HWH(GOPMAIIMOHHO-KOMMY -
HUKAIIMOHHBIX TEXHOJIOTUN U C y4ETOM OCHOBHBIX TpeOoBaHUN HH(POPMAIIMOHHOH 0€30acCHOCTH;

— TIK-7 cmocoOGHOCTBIO, UCIIONIb3Ysl OTEUECTBEHHBIE U 3apyOe)KHbIC MCTOUYHUKH HH(POpPMAIUH,
coOpaTh HEOOXOIUMBIE JaHHBIE MPOAHAIN3UPOBATh MX U MOJATOTOBHTH MH()OPMAIMOHHBIN 0030p W/Win
aHAJIMTUYECKHIl OTYET;

B pesynpTare u3ydeHus: IUCIHUIIMHBI 00YJaIOMIUNACS TOJIKEH:

—  3HaTh LEJIH U 33/1a4d FPYNIIOBOT0 MPOEKTHOrO 00y4eHUs; COAEepKaHUE U OCHOBHBIE MPOIIETY -
pbl ylpaBieHUus MpoekTaMu Ha ocHoBe cra”aapta ISO 21500; nmpencrtaBiste mHcTpyMeHTapuil [SO
21500 no co3maHMIO NPOEKTHBIX PEIIEHUM; MHAUBUAYaJIbHbIE 3a1aul B pamkax ['TIO; meToap! ananuza
OTYETHOCTHU; METOJMKH pacyera rmokazaTesieil, HOOXOIUMBIX JJIsl OTAENbHBIX Pa3/IeJIOB MIPOEKTa;

— yMeThb paboTaTh B COCTAaBE MPOEKTHOW TPYIIBI MPH Pa3paboTKe MPOEKTOB; COCTABIATH KIIIO-
YeBbIC JJOKYMEHTHI IIPOCKTa B COOTBETCTBUU cO cTaHmaapToM ISO21500; mpoBoauTh pacdyeTHOE 0OOCHOBA-
HUE pa3/ieloB COOCTBEHHOT'O MPOEKTA, UCII0JIb30BATh PE3YJIbTAThl AHAJIN3a OTYETHOCTHU IIPU MPUHATHH pe-
HICHUH 10 TIPOEKTY;

— BJaJeTh IPOILECCHBIM IOXOI0M K YIPAaBIEHHUIO IIpoeKTaMu B cooTrBeTcTBHM ¢ ISO 21500;
HaBbIKAMH COCTAaBJIEHMS M aHaJIM3a OTYETHOCTH 10 NPOEKTY; HaBBIKAMU IPUHATHUS YIIPaBICHYECKUX pe-
IIeHUIT; HAaBBIKAMU MPOBEICHUS PACUETOB, HEOOXOAUMBIX IO MPOEKTY.

4. O6beM IMCUMIJIMHBI M BU/ABI Y4e0HOI padoThI
OO011ast TpyI0€MKOCTb JUCHUILUINHBI cocTaBisieT 4.0 3aueTHBIX eIMHMILIbI U IIPECTaBIeHa B TalOuu -
ue 4.1.
Tabmuna 4.1 — Tpy10eMKOCTh AUCITUILUIHHBI

Bunb! yueOHOI nesTeNbHOCTH Bcero yacos CemecTpsl

6 cemecTp
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AynuaTopHbI€ 3aHATHUS (BCETO) 68 68
Jleknuu 34 34
[IpakTnueckue 3aHATHS 34 34
CamocrositenbHas paboTa (Bcero) 76 76
CaMocTosTeNbHOE N3yUEHUE TEM (BOIIPOCOB) 76 76
TEOPETHUECKON YacTH Kypca
Bcero (0e3 ax3aMeHa) 144 144
OO01mast Tpy1I0eMKOCTb, 4 144 144
3aueTHpie EanHnIie 4.0 4.0
5. Conep:xanne TUCUMIIIHHBI
5.1. Pa3nessl AUCHUIIMHLI 1 BUALI 3aHATHIA
Paznensl AMCUMITITMHBL U BUABI 3aHSATUI NpUBEICHBI B Tabmwuie 5.1.
Tabmuma 5.1 — Pasgensl AUCIUIUIMHEL U BUIBI 3aHITHHA
Bcero
YacoB
IIpax. Cam. dopmupyemsle
Ha3Banus pa3nenoB IuCIUTITAHBI Jlek., u (6e3
3aH., 4 | pad., d KOMITIETEHIIUH
9K3aMcH
a)
6 cemecTp
1 Onpenenenue nenen u 3a1ay 3Tana MpoeKTa 8 2 12 OIIK-1, TIK-7
2 Pa3paboTka TEXHUYECKOTO 3a/I1aHHS dTara 6 2 12 OIIK-1, TITIK-7
MPOEKTa
3 [TocTaHOBKAa MHAMBUYaIbHBIX 33124 B 18 2 0 20 OIIK-1, TITIK-7
pamMKax BBITIOTHEHUS 3Tara MpoeKTa
4 BpINOJHEHNE UHIMBU1yaJIbHBIX 33124 B 2 20 50 72 OIIK-1, TIK-7
paMKax dTamna mpoeKTa
5 CocTaBnenue oTuera 6 20 26 OIIK-1, ITK-7
6 3amuTa oT4eTa O BRINOJIHEHHUH JTara 0 2 0 2 OIIK-1, TIK-7
MPOEKTa
Hroro 3a cemectp 34 34 76 144
Hroro 34 34 76 144
5.2. Coaep:xanue pa3aejioB JMCHUILIHHBI (110 JEKIIASIM)
CopeprkaHue pa3aesioB TUCIUTIINH (TI0 JIEKIHUIM) PUBEICHO B TabmuIie 5.2.
Tabmuua 5.2 — ComeprkaHue pa3ienaoB TUCIUILIKH (TI0 JEKITHSIM)
Cognepoxanue pa3aeaoB JUCHUIINHEL (o | TpynoeMkocTh, | DopMupyembie
Haspanus pa3znenos Aep pasi smceh ( PYA ’ PMHDY
JICKITHSIM) q KOMITETEHIINHA
6 cemecTp
1 Onpenenenuvie ueneid | CTaHAapThl NPOEKTHOIO MEHEKMEHTA. 8 OIIK-1, TIK-7
Y 3a/1a4 9tamna npoekra | OCHOBHBIC KOHIEIIIUU, OTIPEICTICHUS U TI0-
HSTHUS CTAHJIAPTOB MPOEKTHOTO MEHEIKMEH-
Ta.
Htoro
2 Pazpabotka [IpoueccHbIi MOAXO0 K YIPABICHUIO. YTIpaB- 6 OIIK-1, ITK-7
TEXHUYECKOro 3a/IaHusl | JIeHUeckue rpynmnsl rnpoieccoB B [SO 21500.
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JTana npoeKTa CBs13p yIIpaBIIEHYECKUX TPYIII IPOLIECCOB C
npeaIMeTHbIMU. MHMIManys npoekra.
Hroro 6
3 IloctanoBKa CBs13bp peaMETHOM rpymisl npoueccos "Pe- 18 OIIK-1, IIK-7
VMHAVBUAYaAJIbHbBIX Cypchl" C yIpaBJI€HYECKUMU TPYIIIaMU
3a7a4 B paMKax "Manumuuposanne”, "[Inmanuposanue”, "Hc-
BBIIIOJIHEHUS JTara nonHenue", "Kontpoins" 114 pecypcea "ko-
MPOEKTa MaHJ1a mpoekTa'.
Hroro 18
4 BplnoHEHNE IInanupoBanue npoekra. [Iporeccer ynpas- 2 OIIK-1, ITK-7
VH/IMBU1yaJIbHBIX neHdeckoil rpynns! "l[lnanupoBanue".
3a]1a4 B pAMKaX dTala | pr. 2
IpoeKTa
Hroro 3a cemectp 34

5.3. Paznenbl AUCHUILNIMHBI U MEKIUCIMIUIMHAPHbIE CBSI3H ¢ 00ecneYnBAKIIMMH (TpeabIy IuMH)
U obecneynBaeMbIMU (NOCJAEAYIONIUMHE) JUCHUNIIMHAMHA
Paznenbl qUCHUIIMHBL U MEXIUCIUIUIMHAPHBIE CBSI3M C 00€CTIeYMBAIOIIUMHU (TIPEAbIAYIIUMU) U
obecreunBaeMbIMH (ITOCIETYIOMUMUI ) TUCIUTUTHHAMH MTPEICTAaBICHBI B Tabmie 5.3.
Tabmua 5.3 — Pa3aenbl AMCHUIUIMHBL U MEXIUCIIUIUIMHAPHBIE CBS3H

No pa3nenoB qaHHON TUCIMIUIAHBL, I KOTOPBIX HEOOXOIUMO
HayMeHOBaHHE TUCIUTLIAH M3y4eHHe 00eCIIeUNBAIOIINX U 00ECIIEYNBAEMBIX TUCITUTIINH

1 2 3 4 5 6
[IpenmecTByronme qUCUUILIHHBI
1 O6yuenne MICROSOFT PROJECT

+ + + + + +
(I'T1IO-2)
2 OCHOBBI MPOEKTHOM JCSITEILHOCTH . i . . . .
(I'1IO-1)
3 @I/IHaHCO]EO-BKOHOMI/I‘IeCKaSI OLIEHKa 4 N N N N N
UHBECTULUI
4 DKOHOMHMKA NPEIITPUATHUS + + + + +

[Tocnenyromue TUCHUIIMHBL

1 busHec- nuaHupoBaHue + + + + +

2 TIpakTuka 1o moyryueHuto npodeccuo-
HaJIbHBIX YMEHHH U OIbITa podeccuo- + + + + +
HaJILHOM JIEATEIILHOCTH

3 VYmpasnenue npoekramu Ha 6a3e PMI

PMBOK (I'TIO-4) " " " " " "

5.4. CooTBeTcTBHE KOMIIETeHIN I, (POPMHUPYEMBIX IPH U3YYCHUHU AUCUMIIMHBI, M1 BU/10B 3aHATHI
CootBeTcTBHE KOMIETEHLUH, (HOPMUPYEMBIX NMpPHU H3YyYEHUH AMCLUMIUIMHBI, U BHUJIOB 3aHATUN
npezcTaBiIeHo B Tabmuie 5.4.
Tabmuua 5.4 — CooTBeTCTBUE KOMIIETEHIIUH, (POPMUPYEMBIX MIPU U3YYEHUHU JUCIUIUINHBL, U BUIOB 3aHS -
TUI

Komnerenuu Bunse! 3ausTuit

DopMbI KOHTPOJIS

H Jlexk. I[pak. 3aH. Cawm. pa0.
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OIIK-1 + + + OTyer 1o MHAWBUAYAIBHOMY 3a-
JaHuio, 3ammra ordera, OTdeT

o I'TIO, TecT, 3a4€T ¢ o1eHKOM

IIK-7 + + + OTtuer N0 HHAUBUAYAIBHOMY 3a-

JIaHuro, 3amuTa otdeTa, OTdeT
o I'TIO, TecT, 3a4éT ¢ oreHKOM

6. UaTepakTuBHBIE MeTOABI M (POPMBbI OPraHU3ANMHU 00yYECHHUS

He npenycmorpeno PVYII.

7. JlabopaTtopHble paGoThl

He npenycmorpeno PVYII.

8. [IpakTHYeckue 3aHATHS (CEMUHAP

bl)

HanmMeHoBaHMe MpaKTUUECKUX 3aHATHH (CEMHUHAPOB) MpUBeIeHO B Tabmuie 8.1.
Tabmuma 8.1 — HauMeHoBaHMe MPaKTUYECKUX 3aHATHIA (CEMHUHAPOB)

HaunmeHoBaHue MpakTUUECKUX 3aHATHI Tpynoemkocts, | Dopmupyembie
HasBanus pasnenos
(cemuHapoOB) q KOMITCTCHITIH
6 cemecTp

1 Onpenenenue neneit | Mepapxust ctraHaapTOB MPOEKTHOTO MEHE- 2 OIIK-1, IIK-7
Y 3aJ1a4 dTarna npoeKkTa |JIKMEeHTa

Hroro
2 Pa3zpabotka I'enepanus uaei u nmpoueccsl MHULMUPOBA- OIIK-1, TIK-7
TEXHUYECKOTO 3a/IaHUsl | HUS
JTana npoexTa Viroro
3 [TocTaHoBKa [Tporieccrr popmMupoBaHus U pa3BUTHSA KO- OIIK-1, ITK-7
WHIUBUIYaIbHBIX MaH/Ibl POEKTA.
3aJ1a4 B paMKax Vroro 5
BBITIOJIHEHHUS dTara
MPOEKTa
4 BeinosnHeHue IIporeccel IIIaHUPOBAHUSA B YIIPABICHUH. 20 OIIK-1, IIK-7
WHBY, BHBIX

AUBHAYall Htoro 20

3a/1a4y B paMKax drara
MIPOEKTa
5 CocraBnenue otyeta |OnpeneneHue cTpykTypsl ordeta. CocTaBie- 6 OIIK-1, ITK-7

HUE OTYeTA.

Hroro
6 3amura oTyeTa o IToaroroBka nokiIaaa v Npe3eHTaUU K 3allK- OIIK-1, IIK-7
BBITIOJIHEHUH dTara Te.
fpocKTa Hroro 2
Hroro 3a cemectp 34

9. CamocTrosiTesqibHasi paboTa

Bugpl camocTosTenbHOM paboThl, TPYAOEMKOCTh U (hOpMUpPYEMble KOMIIETECHIIUU MTPEICTABICHbI B

Tabauie 9.1.
Tabmuma 9.1 — Buapl caMOCTOSTENIBHON pabOThI, TPYAOEMKOCTh U (DOPMHUPYEMbIE KOMIIETEHITUN
Bunel camoctostensHON | TpymoeMKocTs, | DopMUpyeMBIE
HasBanwus pasnenon a PYA ’ PMHPY DopMbI KOHTPOJIS
paboThI q KOMIIETEHITNHT
6 cemecTp
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1 Onpenenenue CamocTosTenpsHOE U3yde- 2 OIIK-1, ITIK-7 | 3a4€T c OIleHKOMH,
neneu u 3agau HUE TeM (BOPOCOB) TE€O- 3ammura oT4eTa,
JTamna npoeKTa PETUYECKON YacTh Kypca Tect
Hroro
2 Pazpabotka CamocrosiTenbHOe U3yye- OIIK-1, ITK-7  |3a4€T c o1leHKOMH,
TEXHUYECKOTO HUE TeM (BOTIPOCOB) TE€O- OTtyer 1o MHIUBU-
3aJaHus dTana pETUYECKOM YacTu Kypca yallbHOMY 3aja-
IIpOEKTa Hroro 4 Huto, Tect
4 BrInoyHeHnE CamocrosiTenbHOe U3yye- 50 OIIK-1, IIK-7 |3a4éT c OIleHKOM,
WHIUBUYAIbHBIX | HUE TeM (BOMPOCOB) TE€O- OT4YeT Mo UHIUBH-
3a/1a4 B paMKax pPETHUYECKOM YacTu Kypca yallbHOMY 3aja-
JTamna npoeKTa Vroro 50 HUt0, TecT
5 CocraBnenune CamocTosTenbHOE U3yde- 20 OIIK-1, ITK-7 |3a4€T c OICHKOM,
oT4yeTa HUE TeM (BOMPOCOB) TEO- 3amnura otyeta, OT-
pETUYECKOM YacTh Kypca yet no ['TIO, Tect
Hroro 20
Hroro 3a cemectp 76
Hroro 76
10. KypcoBoii npoekT / kypcoBasi padota
He mpenycmorpeno PVYII

11. PeiiTuHroBasi cucremMa JJisi OEHKH yCIIeBAeMOCTH 00y4a0uXxcs

11.1. banabHbIe OLIEHKH JJIs1 3JIEMEHTOB KOHTPOJIA
Tabmuna 11.1 — bayuibHBIC OIICHKH ISl 2JIEMEHTOB KOHTPOJIS

N . MaxkcuManbHbIN
N MaxkcuManbHBII MaxkcuManbHBIN
DJeMeHTHI y4eOHOM 0aJut 3a mepuos Bcero 3a
6amn Ha 1-yto KT ¢ | ©Oamn 3a nepuon
NS TeNbHOCTH mexay 2KT u Ha CEMECTp
Hayana cemectpa | mexay 1KT u 2KT
KOHEI] ceMecTpa
6 cemecTp
3amura oTUeTa 30 30
Otuer no I'TIO 8 9 8 25
OTyeT N0 MHAUBUYAIIb- 10 10 9 29
HOMY 3a/IaHUIO0
Tect 10 6 16
Hrtoro makcumyM 3a nepu- 28 25 47 100
on
Hapacrarommm ntorom 28 53 100 100
11.2. Ilepecyer 0a/1710B B OLICHKHU 32 KOHTPOJIbHbIE TOYKH
[TepecueT OanioB B OLIGHKH 32 KOHTPOJIbHBIE TOUKH MPE/ICTaBiIeH B Tabmuie 11.2.
Tabmuua 11.2 — [lepecueT 06ayuI0B B OLIEHKH 3@ KOHTPOJIbHBIE TOUKH
banibl Ha 1aTy KOHTPOJIBHON TOYKH OneHka
> 90% ot MakcuMabHON cyMMbI OansioB Ha naty KT 5
Ot 70% no 89% ot makcumanbHO# cymmbl OansoB Ha Aaty KT 4
Ot 60% 1o 69% ot makcumasbHON cymMMbl OaiioB Ha aaty KT 3
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< 60% oT MakcuMaIbHOU cCyMMBbI OaioB Ha naty KT 2

11.3. Ilepecyet cyMMbI 02/1710B B TPAAULHOHHYIO M MEKITYHAPOIHYIO OLEHKY

[TepecueT cymmbl 6a/JIOB B TPAAULIMOHHYIO U MEXIYHAPOIHYIO OLEHKY MpEACTaBIeH B TaOiuIe
11.3.

Tabmuma 11.3 — Ilepecuer cymMMbl OaJTTOB B TPAAUITMOHHYIO M MEXKTYHAPOJIHYIO OIICHKY

HtoroBas cymma 0aos,

Onenka (I'OC) YUMTBIBAET YCHEIIHO CAAHHBIN Onenka (ECTS)

9K3aMEH

5 (OTIMYHO) (3a4TEHO) 90 -100 A (0TIIMYHO)
85 -89 B (ouens xoporiiio)

4 (xopoI10) (3a4TeHO) 75 - 84 C (xoporo)
70 - 74
65 - 69 D (ynoBnetrBoputTeanHO)

3 (yZIOBJIIETBOPUTENHHO) (3aYTEHO) 60 - 64 E (HocpeicTaentio)
2 (HEYROBIIETBOPHTENLHO) (e Huxe 60 6ammon F (HeynoBneTBOpUTENHHO)

3a4TEHO)

12. YueOHO-MeTOAM4YecKOe M HHGOPMALMOHHOE o0ecneyeHne JUCHMIITIHHbI

12.1. OcHoBHas1 JIMTEpaTypa
1. 3y0, A. T. YnpaBienue npoekramu [ DJIeKTPOHHBIA pecypc]: yueOHUK U MPAKTUKYM JJIs By30B
/ A. T. 3y6. — Mocksa : MU3narensctBo FOpaiit, 2020. — 422 ¢. — (Bsicmiee oOpa3oBanue). — ISBN
978-5-534-00725-1. — Tekct : snexrponssii // DBC FOpait [caiit]. — Pexxum goctyna: http://biblio-
online.ru/bcode/450229 (nata obpamenus: 28.03.2020).

12.2. lonosiHuTEIbHAS JIUTEpaTypa

1. Xonoakosa, B. B. Ynpaprnenue MHBECTUIIMOHHBIM MPOEKTOM [DJIEKTPOHHBIN pecypc|: yueo-
HUK U MpakTUKyM i By30B / B. B. XonoakoBa. — Mocksa : U3natensctBo IOpaiit, 2020. — 302 c. —
(Bricmee obpazoBanne). — ISBN 978-5-534-07049-1. — Tekcr : anexkrponHsiit / DBC FOpait [caiT].
— Pexxum noctyma: http://biblio-online.ru/bcode/455166 (nata oopamenus: 28.03.2020).

2. Tlonmsxos, H. A. YnpapineHre MHHOBAITMOHHBIMU TIPOCKTaMU [DIIEKTPOHHBIN pecypc|: yueo-
HUK ¥ IpakTUKyM Ui By30B / H. A. ITonskos, O. B. Morosunos, H. B. Jlykamos. — MockBa : U3narens -
ctBo [Opaiir, 2020. — 330 ¢. — (Bricmiee oOpazoBanue). — ISBN 978-5-534-00952-1. — Tekcr : amek-
TpoHHbIH // OBC FOpaiit [caiiT]. — Pexxum noctyna: http://biblio-online.ru/bcode/450564 (nara obparue-
Hus: 28.03.2020).

12.3. YueOHO-MeTOAHYIECKHE ITOCOOUS

12.3.1. O6s3aTe/ibHbIE Y4eOHO-METOANYECKHE MOCOOUSs
1. VYmpanenue npoekrtamu Ha ocHoBe ISO 21500 (I'TIO-3). YmpaBnenue mpoekrtamu Ha Oasze
PMI PMBOK (I'TIO-4) [OnexTpoHHbIil pecypc]: Meroauueckue ykazaHus MO IPOBEACHUIO MpaKTH4e-
CKUX 3aHATHH M camocTtoaTenbHOM padotsl / H. b. BacunbkoBckas - 2018. 48 c¢. — Pexum goctyna:
https://edu.tusur.ru/publications/8487 (nara obpamenus: 28.03.2020).

12.3.2. Y4yeOHO-MeTOAMYECKHE IOCOOUS ISl JIUI] C OTPAHUYEHHBIMH BO3MOKHOCTSIMU 310POBbS U
HHBAJIHI0B

Y4eOHO-METOIMYECKIE MaTepUalIbl IJIsi CAMOCTOSTEIFHOU M ayTUTOPHON pabOThl 00YJarOITUXCS
U3 yuciia JIun C OI‘paHI/I‘-IeHHBIMI/I BO3MOXKXHOCTAMHAU 3I[OpOBB$I 1 MHBAJIMIOB HpeI[OCTaBJISIIOTCSI B (bopMax,
aJIaNTUPOBAHHBIX K OTPAHUYCHHAM UX 37I0POBBS U BOCIIPHUATHS HH(DOPMAITHH.

Jliist I ¢ HApYIIeHUSIMU 3PeHusI:

- B (hopMe IIEKTPOHHOTO IOKYMEHTA;

- B IeYaTHOW (hopMe YBEITMUEHHBIM MIPUGTOM.

JlJis1 JIUI ¢ HAPYIIEHUSIMHU CJIyXa:

- B (hopMe DIIEKTPOHHOTO IOKYMEHTA;
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- B Ie4aTHOU hopme.

JJ1s1 1M1 ¢ HAPYIIEHUSIMM OTIOPHO-IBUTaTEJLHOI0 anmapara:
- B (hOpMe IJIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU hopme.

12.4. TIpodeccunonaibHbie 0a3bl JaHHBIX H MH(GOPMALIMOHHBIE CIPABOYHBIE CHCTEMbI

1. CIIC Koncymbrantlmtoc - Pexxum goctyna - http://www.consultant.ru/

2. 3akOHOAATENbCTBO - 3aKOHBI U KoAeKchl Poccuiickoii @eneparuu - http://www.garant.ru/

3. JlomonHuTENBHO K MpodeccHOHANBHBIM 0a3aM JaHHBIX PEKOMEHYeTCsl UCTIOIb30BaTh HHGOP-
MallMOHHbIE, CPAaBOYHbIE U HOPMATHBHBIE 0a3bl JaHHBIX https://lib.tusur.ru/ru/resursy/bazy-dannyh

12.5. Ilepuoanyeckne u3IaHus
1. Jlnga mnepuoadyecKux W3AAHUN PEKOMEHAYETCS HCIOJIb30BaTh  CIEAYIONIME JaHHBIC
https://lib.tusur.ru/

13. MaTepuaJibHO-TeXHHYecKoe o0ecrneyeHue JUCHMILVIMHBI U TpedyeMoe MporpaMMHoe
obecreuyeHune

13.1. O6uue TpedGOBaHNA K MATEPHAJBHO-TEXHHYECKOMY H IIPOIPAMMHOMY 00eCIIe4YeHHI0
AUCHHUILIMHBI

13.1.1. MaTepuaJIibHO-TeXHHYECKOE U NIPOrPAMMHOe o0ecrneyeHue sl JIEKIIMOHHbIX 3aHATHH
Jl1s mpoBeieHuUs 3aHATUH JIEKIIMOHHOTO TUIIA, TPYIIIIOBBIX M MHAWBUYaJIbHBIX KOHCYIbTALIUH, TE-
KYILIErO0 KOHTPOJIS ¥ MPOMEXYTOYHON aTTEeCTAllMU UCIIONIb3YyeTCsl yueOHas ayTuTOpHUs ¢ KOJMUYECTBOM IO-
CaJIOUHBIX MECT He MeHee 22-24, obopynoBaHHAsl JOCKOW M CTaHAAPTHOHM yueOHOH mebenbio. MMerorcs
JEMOHCTpAIOHHOE 000pyI0BaHUE U YueOHO-HAMTISAHBIE TOCOOus, 00ecreunBaoIe TeMaTHUYeCKUe Wi~
JIIOCTPALMHU I10 JIEKLIMOHHBIM pa3JieiaM JUCIUILINHBI.

13.1.2. Marepua/ibHO-TeXHUYECKOe U NIPOrPaMMHOe o0ecrnedyeHue 1Sl NPAKTHYECKUX 3aHATHIl
Jlaboparopus TpymnmoBoro mpoekTHoro ooyuenus "CounaibHO-I)KOHOMHYECKHX TpooIem"
yueOHasi ayTuTOpHsl 1715l IPOBEACHUSI 3aHATHI MPAaKTUYECKOro TUIa, ydeOHas ayauTopus Ui Mpo-

BEJICHUS 3aHITHIA TaO0OPaTOPHOTO THUMA
634045, Tomckast o6macts, T. Tomck, ya. KpacHoapmetickast, 1. 146, 609 ayn.
Onucanue uMeronierocs 000pya0BaHuUs:
- PaGoune cranuuu Ha 6aze Core 2 Duo E6300 (4 wrT.);
- PaGoune crannuu Ha 6a3e Intel Core 13 3240 (10 mr.);
- MonwuTtop 17.0 Syns Master (14 mT.);
- [lopraTuBHBINA KOMIIBIOTED ACeET;
- Jlocka MarHuTHO-MapKepHasi;
- [Ina3mennsiit s5xpan SAMSUNG-PS50C7HX/BWT;
- DKpaH Ha IITATHBE;
- Kommuiekt crienmanusupoBanHoi yueOHoU Mebenu;
- PaGouee mecto npenoaBares.
[TporpammHOe obecrieueHue:
- 7-Zip
— Google Chrome
— Microsoft Office 2007
— Microsoft Project 2013
— Mozilla Firefox
— WinRAR 2.9 2007r.
— Koncynprant [lmroc
— IIporpamma "Ansr-UaBect Cymm" 201Y 71

Y4eOHO-BRIYHCTUTENbHAS TabopaTopusi / KoMIbroTepHBIH Kitacc
y4deOHast ayJuTOpHsL 7Sl TPOBEACHUS 3aHATHH JIEKIIMOHHOTO THIIA, y9eOHas ayTUTOPHS IS TIPOBE-
JICHHS 3aHSATHI MPAKTUIECKOTO TUIIA, ydeOHas ayIuTOpHS Ui POBEICHHS 3aHATHI 1a00paTOPHOTO THIIA,
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yaeOHast ayquTOpus JUIsl IPOBECHUS 3aHATHI CEeMHHAPCKOTO THITA
634045, Tomckas obnacts, T. Tomck, yi. KpacHoapmetickas, 1. 146, 611 aym.
Onwucanue uMeronierocs 000pya0BaHuUs:
- Cepgep Intel Xeon X3430;
- Komnsiotep Intel Core 13-540;
- [I3BM Celeron 2 I'T'i1 (Corei3-540) (18 mT.);
- Kommerorep WS2 Ha 6a3e Core 2 Duo E6300 (8 mT.);
- [Ipoextop Epson EB-X12;
- DKpaH HaCTEHHBIN;
- Jlocka MarHuTHO-MapKepHasi;
- Cxanep Canon CanoScan UDE210 A4;
- [TpunTep Canon LBP-1120;
- Kommuiekt cienmanuzupoBanHoi yueOHoOW Mebenu;
- PaGouee mecto npenogaBarens.
[TporpamMHOe obecrieueHue:
- T-Zip
— Google Chrome
— Microsoft Office 2007
— Microsoft Windows 7 Pro
— Microsoft Windows Server 2008
— Mozilla Firefox
— WinRAR 2.9 2007r.
— Koncynprant [lroc
— IIporpamma "Ansr-UHBecT Cymm" 201Y7r

13.1.3. MarepuajibHO-TEXHMYECKOE U IPOrPaMMHOe o0ecredeHne IS CAMOCTOATEIbHOI padoThI
s caMoCTOSATEIbHON PabOThl MCIOIB3YIOTCS y4E€OHBIE ayIUTOPUHU (KOMIBIOTEPHBIE KIIAcChl),
PacTOI0KEHHBIE 110 aJIpecam:
- 634050, Tomckast obmacTh, r. ToMmck, Jlennna mpocnexr, a. 40, 233 ayn.;
- 634045, Tomckast obnacTs, r. Tomck, yin. Kpacnoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast o6macThb, r. ToMck, Bepmmanna ymuna, 1. 47, 126 ayn.;
- 634034, Tomckast o6macTs, r. Tomck, Bepmmnauna ynuua, 1. 74, 207 aya.

CocraB 000py/10BaHHUSA:

- yueOHas MmebOenb;

- koMbroTeps! kKinacca He Hmke [IDBM INTEL Celeron D336 2.8 T, - 5 mT.;

- KOMITBIOTEPBI TIOAKIIIOUYEHBI K ceTH «HTepHeT» M 00ecrneynBaroT AOCTYI B JIEKTPOHHYIO HH-
(dhopMalOHHO-00pa30BaTENIbHYIO CPEly YHUBEPCUTETA.

[TepeueHs mporpaMMHOTO 00ECTICUCHUS:

- Microsoft Windows;

- OpenOffice;

- Kaspersky Endpoint Security 10 as Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuanbHO-TeXHHYeCKOe o0ecriedyeHre TUCHUTIINHBI IS JIUI C OTPAHUYeHHBIMHA
BO3MOKHOCTSIMH 3/10POBbSI 1 HHBAJIN/I0B
OcBoeHME NUCUUIUIMHBI JIMIAMU C OTPAHUYEHHBIMU BO3MOYKHOCTSMHU 3/I0pPOBbS U MHBAIMJAMU
OCYILECTBIISIETCS C UCIIOIb30BAHUEM CPEJCTB 00ydeHHs OOIIEro U CHEeMaIbHOI0 Ha3HAUYeHUS.
[Tpu 3aHATHAX ¢ 0OyUYaAIOLIUMUCS ¢ HAPYIIEHHSIMH CJIyXa [IPETyCMOTPEHO UCIIOIb30BaHUE 3BYKO-
YCUJIMBAIOILEH anmapaTypbl, MyJIbTUMEIUHHBIX CPEICTB U JPYTUX TEXHUUYECKUX CPEACTB IpueMa/mepena-
4yr yueOHOI nH(pOpMaHUY B TOCTYIHBIX (hopMax, MOOMIBHON CHCTEMBI MPETIOIaBaHUS [Tl 00YJatOITIXCSI
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C MHBAJUAHOCTbIO, IOPTATUBHOM MHIYKIIMOHHOM CHCTEMBI. YueOHas aymuTopusi, B KOTOPOH 3aHUMAIOTCA
oOyJaromuecs: C HapylmIeHHeM Cyxa, 000pyJIoBaHa KOMIIBIOTEPHOW TEXHUKOW, ayTHOTEXHUKOH, BHJIEO-
TEXHUKOMU, SJIEKTPOHHOU JOCKOU, MYJIbTUMEAUMHON CUCTEMOM.

ITpu 3aHATHAX C OOYYAIOUIMMHUCS € HAPYLIEHUSIMH 3PEHHUSIMH IIPEIYCMOTPEHO HCIIOJIb30BAHUE B
JICKIIMOHHBIX U Y4EOHBIX ayAUTOPHUIX BO3MOKHOCTH IPOCMOTPA YAAICHHBIX 00OBEKTOB (HAIIpUMep, TEKCTa
Ha JIOCKE WJIM CJIaiiia Ha SKpaHe) IpHU MOMOIIM BUACOYBEINIUTENEH A1 KOM(POPTHOTO MIPOCMOTpA.

[Tpu 3aHATHAX ¢ O0YYaIOUIMMHCS ¢ HAPYUIEHUSIMM ONOPHO-ABUIaTeJbHOI0 aNNapaTa HCIoJib-
3yI0TCA albTEepHATUBHBIE YCTPOHCTBA BBOJIA MH(OPMALIMK U IpYTHe TEXHUUECKUE CPENICTBA ITpUeMa/nepe-
naun yuyeOHOM MHpOpPMaIu B JOCTYIHBIX (popMax, MOOMIIBHOW CHCTEMbI OOYUEHUs JUIs JIIOJeH ¢ UHBaA-
JUIHOCTBIO.

14. OueHouyHble MaTepUAJIbI U METOAMYECKHE PEKOMEHAAIUH 110 OPraHU3aluu U3yYeHHUs
AUCHUTLTHHBI

14.1. Coaep:xaHue OLEHOYHBIX MATEPUAJIOB U METOANYECKUE PEKOMEH AU
s onleHKH cTernieHn C(hOPMHUPOBAHHOCTH U YPOBHSI OCBOCHHS 3aKPEIUICHHBIX 32 JUCLUIUIMHON
KOMIICTCHITUI MCTIOJB3YIOTCS OLICHOYHBIE MaTepUalibl B COCTABE:

14.1.1. TecToBble 3agaHus

1. YTo U3 nepeyrcIeHHOro OTHOCUTCS K CYIIECTBEHHBIM NMPU3HAKaM ITPOeKTa?

A) HenpepbIBHBIN XapaKTep peanu3alii, HaJIMYhe BBIICIEHHOTO OlJpKeTa, 005S3aTeNIbHOCTh (-
(EeKTUBHOCTH;

b) neneBoii xapakTep, OrpaHUYEHHOCTh BO BPEMEHH, YHUKAJIBLHOCTh IS TEILHOCTH M PE3YIIbTaTa;

B) co3nanue BpeMeHHOM OpraHM3allMOHHOM CTPYKTYpPBI, IPUCYTCTBHE BHEIIHENH WHBECTULIMOHHOM
COCTaBJISFOIIEH, MOCTYIATEIbHOCT Peaji3alliu;

[') KOMaHIHBII XapakTep pealu3aluu, UePAPXUYHOCTh PE3YNbTATOB, MOCTYNATEIHLHOCTh 3TANOB
WCTIOJTHEHWS,

2. [Ins peanu3amnuu nIpoeKTa 00s3aTeIbHO HEOOX0MUMBI (KaK MUHUMYM) JIBa IOKYMEHTA!
A) ycTaB U IUIaH IPOEKTA;

b) 6usHec-m1aH U perjaaMeHThl yIpaBiIeHUs IPOEKTOM;

B) Texunueckoe 3a1aHue U MaTpHIla OTBETCTBEHHOCTH;

I') anarpamma ["anTa 1 O10/KET MPOEKTa;

3. Uro ceprudurupyet npeanpustue o cragaapty [SO 21500:
A) cucteMmy ynpaBJeHUs TPOSKTAMU;

b) ycnyry npoekra;

B) nponykr npoexra;

I') mponeccel MpoekTa;

4. MoxeT i opraHu3aius He MPUMEHSITh HEKOTOopble TpeOoBanus ctanaapTa [ISO 215007
A) opraHu3anus JOJDKHA IPUMEHSATH Bce TPeOOBaHUs CTaHAAPTA;

b) moxer, ecu He MpUMeHsieMble TpeOOBaHUS HE BIHAIOT HAa KaUeCTBO MPOIIECCOB;

B) MoxeT, HO TONBKO U3 MpeAMETHOM rpynmnbl « MHTerpanus»;

I') moxer;

5. Hannume xakoro nokymenTa He TpeOyercs cragmaptom [SO 215007
A) ycraBa IpoeKTa;

b) xpenuTHOI MOMUTUKY;

B) noxymeHTanuu no KOHTpakTam;

I') peecTpa yyaCTHUKOB IIPOEKTA;

6. YrpaBieHue uHTErpanyel He BKIIF0YaeT B ce0s mporiecc. ..
A) pa3paboTKa IJIaHOB MPOEKTa;

b) coxpaHeHue HaKOIIEHHOTO OIbITA;

B) ouienka pecypcoB npoekTa;
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I') pazpabotka YcraBa npoekra;

7. YrpaBneHe coiep:KaHueM BKITIOYaeT B CE0sI MPOLIECCHI. ..
A) ompenienieHre coiep>KaHus IPOEKTa;

b) onienka pecypcoB NpoekTa;

B) cocraBnenue 6romkera;

I') ynpaBnenue koMaH101 ITPOEKTA;

8. YmpaBiieHHE CTOUMOCTBIO BKIIIOYAET MPOLECCHI. ..
A) cocTaBneHue OIOKETA;

b) koHTpOIb KauecTBa;

B) ynpasnenne pecypcamu npoeKTa;

I') pa3paboTKu CMETHI MPOEKTA;

9. YnpaBieHue KauecTBOM HE BKJIIOYAET CIEAYIOLIUI Mpoliecc. ..
A) TTaHUPOBAaHME KAUECTBA;

b) oGecnieueHne kauecTBa;

B) koHTpOIH KauecTRa;

I') TectupoBanue;

10. Onncanue (hakropa, MOOYKIAIOIIETO K BBIMOJHEHUIO TPOEKTA, HA3bIBACTCSI:
A) ycTaB mpoeKTa;

b) OusHec-11e1b;

B) TOO;

I') BeIrosa mpoexra;

11. HenocpencteenHoe nnnuuupoBanue npoekra HE Brimrouaer B ce0s ...
A) npuHATHE pEelIeHNUs O HavyaJe IPOeKTa;

b) onpenenenune u Ha3HaYEHNE YIIPABIISIIOIIETO IPOEKTOM;

B) yTBepxieHHe OKOHYATEIBHOIO CBOIHOTO IIaHA YIIPABJIECHUS IPOEKTOM;
I') dbopmupoBaHue KOMaHbI POEKTA;

12. K xakum rpymnmam npoueccoB 1 (pyHKIIMOHATBEHBIM OJIOKaM YIPaBICHUECKUX 3a/1a4 OTHOCUTCS
yCTaB MPOeKTa?

A) mporiecchl UHUIMAINH, (QYHKIUS UHTETPALINUH;

b) npouecce! mianupoBaHus, GYHKIUS YIPABICHUS COAECPKAaHUEM;

B) npouecchl oprann3anuy BHIOTHEHUS, (PYHKIHS YIIPABICHUS COIEPKAaHUEM;

I') npoueccel mHUIMALUY, (YHKLNS YIIPABICHUS CTOUMOCTBIO;

13. Korna 3akaHuMBaroTCs POLIEAYPHI IPOLIECCOB INIAHUPOBAHUS?
A) mepen HayajioM NPOLECCOB OpraHU3allii UCIIOJIHEHNS,

b) nepen Hayanom mporeccoB MOHUTOPUHTA U KOHTPOJIS;

B) nocne 3aBepiieHus nporeccoB MHUIMALINY;

') kK MOMEHTY Havajia 3aBepILEHUS IPOLIECCOB 3aKPBITHUS;

14. C yero HauMHaETCA MIAHUPOBAHUE MTPOEKTA?

A) co cOopa TpeOoBaHuUN;

b) c nmnanupoBanus ynpaBieHus Colep>KaHUEM MPOEKTa;
B) ¢ pa3paboTku maHa ynpaBieHUs POEKTOM;

I') ¢ co3manus cTpyKTypbl AekoMIio3unuu pabotr WBS;

15. Komanna mpoekra GopMHpyeTcs B IIpoliecce. ..

A) UHUIMALINY;
b) nnanupoBanws;
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B) peanuzauuuy;
I') naBecTUpOBaHMS;

16. BreibepuTe BepHOE YTBEP)KICHHE W3 CIIMCKAa ompeneieHud KoMaHael. Komanma mpoekrta —
3TO...

A) 3TO HeOOJbIIOE YHUCIIO JIIOJCH CO B3aMMOAOMOMHSIIOUIMMHI HaBbIKAMH, KOTOPbIE COOpaHbl IS
COBMECTHOI'O PELIEHMSI 3a/1a4 B LIEJISIX MOBBILIEHUS IPOU3BOIUTEIBHOCTH;

b) yuacTHHKYM npoeKTa, KOTOpbIE HEIOCPEICTBEHHO BOBJICUEHBI B YIIPABICHHUE TPOEKTOM;

B) rpynmna mroneit, coOpanHast Uit pelieHus KOHKPETHO 3a/1au;

[') 5TO KOMIEKTUB CIIEUUATUCTOB, OOBEAMHEHHBIX JIIsl JOCTHKEHHS OOLINX 1IeJiel U pelIeHus mo-
CTaBJICHHBIX II€pe]l HUMU 3a/1a4 B TEUEHUE )KM3HEHHOTO IIUKJIa IPOEKTA;

17. Yto siBAg€TCSA ITIABHLIM OTINYUTEILHBIM IMPU3HAKOM KOMEIHI[BI?

A) cymecTBoBaHHE OOIIIEH 11€H;

B) cymecTBoBaHue 00MmIeH 1IeNH, KOTOpas pa3AeiseTcsl BCeMH YYaCTHHUKAMH Mpoliecca M KaKIbIN
HECET OTBETCTBEHHOCTH 32 €€ JIOCTIIKCHHE;

B) o6mue uHTEpECH U JINYHbIE OTHOILICHHUS,

I') 3aKiIFOYeHHBIC JOTOBOPA Ha TIEPUO UCTIOITHEHUS IPOCKTA;

18. Hag kakuM JOKYMEHTOM KOMaHJa MPOEKTa TPYAUTCs, YTOObI U3 Pe3y/IbTaToOB €ro 3aj1ad Moiy-
qUTh O0JIee MEJIKUE U JIydllle YIpaBIsieMble YacTu?

A) nuarpamma ["aHTa;

b) nmnan no Bexawm;

B) Marpuiia oTBETCTBEHHOCTH;

I') ctpykrypa nexomnosuiuu pador WBS;

19. Kak B npoeKkTe JOIKHO BBIIOIHATHCS KaJIEHIapHOE IUIaHUPOBaHUE?
A) cHU3Y-BBEpX;

b) cBepxy-BHU3;

B) ¢ 06eux cTopoH (cBepxXy IeNH B KPYITHBIE 3a][a4i, CHU3Y — OTIEPAIlHH ),
I') nomyckaetcs mo0asi CMeIIaHHas CHCTEMa);

20. B kakoii (hopme 00bIUHO MTpeacTapisieTcs rpaduk padoT 1Mo MPoeKTy?
A) nuarpamma ["aHTa;

b) nuarpamma Ilapero;

B) nuarpamma Hcukassr;

I') Bce BbIIIENIEpEUNCIICHHBIE;

14.1.2. Tems1 npoexktos I'TTIO

VYcranasnuBatorcs T3. TunoBslie TeMBI:

1. Pa3zpaboTka rHaHCOBO-3KOHOMUYECKOT0 000CHOBaHMs TPOEKTa Ha MPUMEpE CTapTara.

2. Pa3paboTtka npoekTa B (conuaibHON) chepe, 00pa3oBaTeIbHON CpEJIE, ...

3. ®UHAHCOBO-?KOHOMHUYECKOE CONPOBOXKACHNE TEXHUYECKUX POEKTOB.

4. YrpaBieHne (GUHAHCOBBIMH PHUCKAMH WHCTUTYIIMOHAIBHBIX M YAaCTHBIX WHBECTOPOB Ha PHIHKE
LIEHHBIX OyMar.

5. OnTuMH3aIMs HAJIOTOBOIO OpeMEHH JIEHCTBYIOIIETO NPEANPUATHUSI.

6. YnpasneHue (PMHAHCOBBIMU IIOTOKAMH OPTaHU3ALUH.

14.1.3. Tembl HHANBUAYAJTbHBIX 321aHUI
Onpenensitorcs T3 mpoekra.

14.1.4. Bonipocsl 115 3a4€Ta ¢ OLEHKOM
1. B yem 3akirodaroTcs OTIAMYUS CTaHAApTa OT HOPMAaTUBa?
2. B yem ominume npoeKTa OT ONEPANMOHHOMN AEATEIBHOCTH?
3. Kak cooTHOCATCS OHATHS «IIPOEKT», KIIPOTrpaMMay, MOpTHenb MPOEKTOB?
4. ChopmynupyiTe MpoIecChl YIpaBieHUs TPOSKTAMHU U UX MOCIEI0BATEILHOCTb.
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5. YTo moHUMaeTCs MoJl KpUTepUusMH ycrnexa npoekra? O3Havaer JiM ycrexX MpoeKTa ycrex opra-
Husauuu? [IpuBennte npuMepsl NPsSMBIX U KOCBEHHBIX, MAaTEpUAIbHBIX U HEMATEPUAIbHBIX BBITOJl Opra-
HU3AIUH.

6. CymectByroT i oTiimuusi HaimonansHoro cranmapra Poccutickoit ®eneparuu ("TOCT P UCO
21500-2014. PykoBoacTBO MO NPOEKTHOMY MEHEIKMEHTY" (yTB. M BBeleH B JeiictBue IIpukazom
Poccranmapra ot 26.11.2014 N 1873-ct) oT MexayHapoaHoro cranmapta ISO 21500:2012? Ecnu na,
MPUBEIUTE HX.

7. Kakue yrnpaBiieHueckue rpynibl npoekta BoeiaenseT [SO 21500:2012? Hackonbko 3aMETHO OHU
ommuarorcs ot rpynn PMBOK?

8. C xakoil nenpto pazpadarbiBaeTcs YcraB mpoekta? Kakve maHHBIC SBISIOTCS BXOTHBIMH IS
pa3paboTku YcraBa?

9. SIBnsieTcst i CTaHAAPT 00A3aTEIBHBIM JIJISl TPUMEHEHHUS B OpraHu3aIusIX ?

10. Yro moHumMaeTcs B cCTaHAApTE MOJI OPraHU3ALMOHHON CTPYKTYpOU MpoeKTa’?

11. Kakue npoueccel pekomenayet ISO 21500:2012 B cocTaBe yrnpaBiieHUeCKOi Tpyniibl « MHUALM -
UPOBaHUEN?

12. Kakue JOKyMEHTBI paccMaTpUBAETCs Kak BbIXOJ Mpolnecca « DopMupoBaHrUE KOMaHIbI MPOEK -
Tan?

13. Kakue meTonpl TeHepauu uiei BaM U3BECTHBI?

14. Yem paznuuaroTcs IJIaH MPOEKTa U IIaH IPOEKTHOI'O MEHEKMEHTA?

15. YUro moHuMaroT moj CTpyKTypHOi nekommnosunuen pador (WBS, C/IP)? Kakosa mens omnpee-
JICHUSI CTPYKTYPHI JCKOMITO3UIMU PadoT?

16. ITo kakuM OCHOBAHUSIM MOYKET OBITh IPOBEICHA JCKOMITO3HITHS ?

17. Ilepeuncnaure U NOSICHUTE MpaBWIa JEKOMIIO3UIUM MPOEKTA. {151 4ero Ciy>kUT CTpyKTypHas
JIEKOMITO3UIMS MPOeKTa?

18. Ilepeuncante u oxapakTepu3ynTe BUABI CTPYKTYPHBIX MOJEJIEH MPOEKTAa.

19. Yto Takoe opraHu3alMoOHHasi CTPYKTypa MpoeKTa?

20. Bonpocs! 1o Teme npoekra I'TIO

14.1.5. MeTonnveckue peKoMeH AU
OO0s3arenpHBIC aymUTOPHBIE 3aHATHS 10 aucturiuinHaM ['TIO mpoBoasSTCS KaXKAbli YeTBEPT B €U -
ueiii genb ['T10. Ha xadeapax cocraBisercs U yTBepxkaaeTcs rpaduk padoThl MPOSKTHBIX TPYIII, C YKa-
3aHMEM BPEMEHHU U MECTa MPOBEICHMSI 3aHATHIA. PyKOBOAUTENb MPOEKTA CTABUT KAKJIOMY YYaCTHHUKY HH-
TUBUIYyaTbHBIC 33/1a9d B COOTBETCTBUU C HAMpaBICHUEM OOy4YeHHS U mpoduiem (crenuanu3anueil) cry-
nenrta. Kaxxnprid sran I'TIO 3akanunBaeTcs 3alIMTON OTYETa C BEICTABJICHHEM OIICHKM 3a 3Tall. Torosnie
OTYETHI ¥ OT3BIBBI PYKOBOJUTEISI IPUKPEIUISIOTCS K CTPAHUIIE IPOSKTA B TCUCHUE HEJIENIH MTOCIIC 3aIUTHI.

14.2. TpeOoBaHUS K OLIEHOYHBIM MaTEepPHAJIAM VISl JIUI] ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMMU
310POBbS1 1 HHBAJIH/I0B
s aui ¢ orpaHMYEHHBIMUA BO3MOKHOCTSIMU 3/I0POBBSI M1 MHBAJUIOB MPEITyCMOTPEHBI JTOMOTHH -
TEJIbHBIC OLICHOYHbIE MaTepUalIbl, IEPEYCHb KOTOPBIX yKa3aH B Tabmuie 14.
Tabmuua 14 — JlononHUTENbHBIE MaTepHalibl OLIGHUBAHUS ISl JIUI C OTPAaHUYEHHBIMH BO3MOKHOCTSIMU
310POBbsI 1 HUHBAJIUIOB

Kareropun Bunbl 10NOAHUTETBHBIX OLEHOYHBIX @DopMBbI KOHTPOJISI U OLIEHKU
00y4aroLXCst MaTepHasoB pe3ynbTaToB 00y4eHUs

TecTbl, MICEMEHHBIE CAMOCTOSTEIIbHbIE
paloThl, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE PA0OTHI

C napymeHusMu
ciyxa

[MpeumytecTBEHHO MUCHMEHHAS
poBepKa

C napymenussimu | CobecenioBaHme 0 BOIpocaM K 3a4eTy, | [IpenMyIecTBeHHO yCTHas MPOBEpKa

3peHus OTIPOC IO TEPMUHAM (MHIMBUAYATIBHO)
C napymeHusMu Perenne qucTaHIIMOHHBIX TECTOB,
OIIOPHO- KOHTPOJIbHBIC pa6OTBI, IINCBMCHHBIC HpeI/IMYI]_[eCTBeHHO JOUCTAHIIMOHHBIMU
JIBUTATEIBHOTO CaMOCTOSITeNIbHBIE PabOTHI, BOIIPOCHI K METOJaMH
armapara 3a4eTy
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C OTpaHUYCHUAMMU I10 TCCTBI, INHMCHbMCHHBIC CaMOCTOATCIBHBIC HpeI/IMYH_IeCTBeHHO IIPpOBCpPKa
O6HI€M€I[I/IIII/IHCKI/IM pa60TI)I, BOIIPOCHI K 3a4€TYy, METOAAMHU UCXOAA U3 COCTOSAHUSA
INOKa3aHUsAM KOHTPOJIbHBIC pa6OTBI, YCTHBIC OTBCThBI o6yqa10meroc;1 Ha MOMCHT ITPOBCPKU

14.3. Meroauyeckue peKOMEHIAUMH 110 OLEHOYHBIM MATEepPHaIaM JIsl JIUL C OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI 1 HHBAJIN/I0B

Jnis nMI ¢ orpaHUYEeHHBIMH BO3MOXKHOCTSIMHU 37I0POBBSI M MHBAJTUIOB TPEAYCMAaTPHUBACTCS JI0-
cTynHas (hopMma MpeaoCTaBICHUS 3aJaHUH OLIEHOUYHBIX CPEJICTB, @ UMEHHO:

- B reyaTHou (opme;

- B IIeyaTHO! (hopMe ¢ YBETHMUYEHHBIM IPUPTOM;

- B (hopMe INIEKTPOHHOTO TOKYMEHTA;

- METO/IOM YTEHUS ACCUCTEHTOM 3a/1aHUs BCIYX;

- IIPEJOCTABIICHUE 3a/laHUs C UCTIOJIb30BAaHUEM CYPJIOTIEPEBO/IA.

Jlunam ¢ OrpaHWYEeHHBIMH BO3MOXXKHOCTSIMU 3/I0POBbSI M MHBAIHIAM YBEIHMYUBACTCS BpeMs Ha
HOJrOTOBKY OTBETOB Ha KOHTPOJIbHBIE BOIPOCHL. [l TaKUX 00y4aroIuXcs peycMaTpuBaeTCsl JOCTYII -
Hast popmMa MpeoCTaBICHHS OTBETOB Ha 3a/1aHUs, @ IMEHHO:

- IUCbMEHHO Ha Oymare;

- Ha0Op OTBETOB Ha KOMIIBIOTEPE;

- HabOp OTBETOB C UCHOJIb30BAaHUEM YCIIYT ACCUCTEHTA;

- MIPEJICTABICHUE OTBETOB YCTHO.

[Tponienypa ornieHHBaHUs pe3yIbTaTOB OOYYEHMs JIMIl C OTPAaHUYEHHBIMU BO3MOKHOCTSIMH 3/10pO-
Bbsl M1 MHBAIHJIOB IO JUCLUUIUIMHE MPEIyCMaTPUBACT MPEAoCTaBIeHne HHpopManuu B popMax, aaarnTH -
POBaHHBIX K OTPAHUYECHHUSAM HX 3A0POBbS M BOCIPUATHS HH(POpMALIUK:

JL1s1 ML ¢ HApYIIEHUSIMH 3PeHust:

- B (hopMe 3NIEKTPOHHOI'O IOKYMEHTA;

- B IIeYaTHO! (hopMe yBEIMUEHHBIM HIPUPTOM.

JList JiM1 ¢ HapyLIeHUusIMH CJIyXa:

- B (hopMe INIEKTPOHHOT'O IOKYMEHTA;

- B Me4aTHOU (opme.

JLst M1 ¢ HapyLIeHUsIMY OIIOPHO-ABUTaTeJILHOIO annapara:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU opme.

ITpn HEOOXoMUMOCTH /TS JIUL] C OTPAaHUYEHHBIMHU BO3MOXHOCTSIMU 3/I0POBbs U MHBAJIUI0B IpOILIE-
Jypa OILICHUBAHUSI PE3yIbTaTOB 00yUEHUsI MOXKET MPOBOAUTHCS B HECKOIBKO ITAIOB.
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