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DenepajbHOE TOCYIAPCTBEHHOE OI0KEeTHOE 00pa3oBaTe/ibHOE YUpek/JIeHHe BbICIIero 00pa3oBaHus

«TOMCKH TOCYJIAPCTBEHHBI YVHUBEPCUTET CUCTEM
VIIPABJIEHUS U PAJTMODJIEKTPOHUK
(TYCYP)

YTBEPXIAIO
ITpopekTop no yueGHOM paboTe
I1. B. Cenuenko
«_» 20

PABOYA S ITPOI'PAMMA TMCHUITJIMHBI
Ynpags/ieHHe MepPCOHAIOM OPraHU3ALUH

VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT

Hampasnenue noaroroBku / cnernuaabHOCTh: 38.03.06 Toprosoe nesio

HanpaenenHocts (mpoduib) / cnenuanu3anvs: MapKeTHHT B TOPTOBOii eI TeJIbHOCTH
dopma oOyueHUs: OUHaASA

®akynpreT: P, IKOHOMHUYECKHUI PaKyJIbTeT

Kadenpa: menexxkmenta, Kadenpa meneakmenrta

Kypc: 4

Cemectp: 7

Y4eOus1ii mnan Habopa 2021 rona

PaCHpC,Z[CJ]eHI/IC paGoqero BpEMCHU

Ne Bunpl yueOHO# nesTebHOCTH 7 cemectp Bcero Ennaunner
1 Jlexnn 36 36 JacoB
2 IIpaxTryeckue 3aHATUA 36 36 4acoB
3 Bcero aymuTopHbIX 3aHATHN 72 72 4acoB
4 CamocTosiTenbpHas padboTa 72 72 4acoB
5 Bcero (0e3 ax3aMeHa) 144 144 4acoB
6 OO0m1as Tpy10eMKOCTh 144 144 4acoB
4.0 4.0 3.E.

3au€T ¢ OLIEHKOI: 7 cemecTp

Tomck
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Paccmotpena u omoOpeHa Ha 3aceJaHuu Kadeapsl
nporokot Ne 10  oT « 28 » 11 2019 r

JINCT COI'TTACOBAHU A
Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
toBKH (cnermanbHocTH) 38.03.06 Toprosoe neno, yrBepxaerasoro 12.11.2015 romga, paccmorpeHa u o0-

OpeHa Ha 3aceaHuM Kadenpbl MCHEDKMEHTA «_ » 20 rona, npotokoi Ne
PazpaboTunk:
JOLEHT Ka(). MEHEeDKMEHTA T. 1. CanHukoBa

3aBenyromuii odecrieunBaroien kag.
MEHEDKMEHTA M. A. AdonacoBa

Pabouast mporpaMMa TUCIUIIIMHBI COTJIacOBaHa ¢ (paKkyJIbTETOM U BBITyCKarolel kadenpoii:

Hexan DD A. B. boromosoBa
3aBenyromnuii BeITycKaroten kag.

MEHEDKMEHTA M. A. Adonacoa
OKCIEPTHI:

JouieHT xadeapsl MeHeKMEHTa (Me-
HEPKMEHTA) A. B. boromonosa

IIpodeccop kadenpsl MeHEHKMEHTA
(MeHeKMEHTA) M. A. AdponacoBa
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
dbopMHupoBaHNE KOMILJIEKCA 3HAHWM, YMEHHA W HABBIKOB, KOTOPHIE MO3BOJST CTyIEHTaM B Oymy-
[IeM MPUMEHSATh METOJIbl U TEXHOJIOTHH KaJAPOBOU pabOThl B MPAKTUKE YIPABICHUS MIEPCOHATIOM OpTaHH-
3aluu (IpeAnpusTUs).

1.2. 3amaum AMCHUIIIMHBI

—  PaccMOTPeTh CYIIHOCTh W 3aJa4M, 3aKOHOMEPHOCTH, MPUHITUIIBI U METOJIbI YIIPABICHUS TMep-
COHAJIOM;

—  PaccMOTPEeTh MOHATHE M KaTErOpHH KaJIPOBBIX PECYPCOB OpPraHM3AIMH, CTPYKTYPY M 3aJa4H
KaJIpOBBIX CIIYXKO;

—  paccMOTpPeTh OCHOBHI KaJIPOBOTO TUIAHUPOBAHUS, pa3pabOTKU M pean3alliil CTPATeTHH MPHU-
BJICYCHUSI TICPCOHANIA, METO/Ibl OpTaHU3aIu Habopa, 0TOOpa U aJanTaliy NepcoHaa;

—  PaccMOTpPEeTh CUCTEMY OIICHKH M MOTHBAIIUU TPYIOBOU JACSITEIHLHOCTH,

—  paccMOTpPeTh OCHOBBI MPO(ECCHOHAIBHOTO Pa3BUTHS TEPCOHANA, BUAOB, (DOPM M METOJOB
00y4eHus mepcoHaa;

—  PaccMOTPEeTh METOJIBI YIIPABJICHUS Kapbepol M CITY)KeOHO-TIPO(heCCHOHABHBIM TIPOIBIKECHU -
€M TIepCOHaJIa, OPTaHU3aIUK PAabOTHI C KaJIPOBBIM PE3ePBOM;

—  cdopMupoBaTh TOTOBHOCThH K OPraHU3allMOHHO-YIIPABICHYECKON paboTe ¢ MaJbIMU KOJUICKTH -
BaMH.

2. Mecro mucuuminabl B ctpykrype OITIOIT

JucuumuinHa «Ynpasienue nepconanom opranuzanumn» (b1.B.O/1.6) otHocutes k 610Ky 1 (Bapu-
aTUBHAs 4acTh).

[TpenmecTBYIONMME TUCIUTUIMHAMY, (OPMHUPYIOIIUMU HadaJIbHBIC 3HAHUS, SBISIOTCS: JlenoBbie
KOMMYHHKaluu, MeHnemxkmenT, Opranusanys U IUIaHUPOBAHUE JEATEIBHOCTH TOPTOBBIX MPEAINPHUATHH,
IIcuxomnorus ynpasienus, PeIHOK Tpyza.

[TocnenyromuMu AUCIUIUIMHAME SIBJISTFOTCS: 3allldTa BBIMYCKHOW KBAITM(PUKAIIMOHHON pPadoTHI,
BKJIIOYAs MOATOTOBKY K MPOIIEAYPE 3alIUThI U IPOLEYPY 3aLIUTHL.

3. TpeGoBanus K pe3yJibTATAM OCBOEHMS JUCUUILTHUHBI

[Tponecc n3yyeHus JUCUMIUIMHBI HApaBiieH Ha (JOPMUPOBAHUE CIEAYIOIINX KOMIIETCHIUI:

— TIK-5 cnocoOHOCTBIO YNPaBIATh MEPCOHATIOM OpTraHu3anuu (MIPEANPHUATHS), TOTOBHOCTBIO K
OpraHU3aIl[MOHHO-YIPABIEHYECKON paboTe C MaJIbIMU KOJUIEKTUBAMU;

B pesynbpTare u3ydeHus: IUCIUILTMHBI 00YJaIOMIUNACS TOJIKEH:

— 3HATh OCHOBHBIC TPAJWLMOHHBICE U COBPEMEHHBIC KOHIICMIIMU YIIPABJICHUS MEPCOHAIIOM;
CHOCO6BI IIPUBJICUCHUA U MCTOAbL 0T60pa nepcoHalia; nMpoucaypsbl HaniMa u MCTOJbI aJgarTaliiy 1epCcoHa-
J1a; OCHOBHBIE TEOPUH MOTUBAIIUU U METOJIbl CTUMYIMPOBAHUSI TPY/a; COBPEMEHHbIE TEXHOJIOTHH OLEHKU
NepCcoHaa; METOABI MPO(ECCHOHATBHOTO PA3BUTHS TIEPCOHAIIA, BHJIBI, (JOPMBI U METOJIbI OOYUICHHUS TIep-
COHaJla; TEXHOJIOTUU YIIPABJICHUS Kaphepoll U cIyxkeOHO-MPOoPeCcCHOHATbHBIM MTPOABIKEHUEM TIEpCOHA-
Jila, opraHusaluunu paGOTLI C KaApOBBIM PE3CPBOM; MCTOAbI YIIPABJICHUA TUCHUINIMHAPHBIMUA OTHOLICHUS -
MU B OpraHU3alMK; STUYECKUE TPeOOBAHNUS K YIPABICHHUIO IEPCOHATIOM.

—  yMeThb MPUMEHSATH TEOPETHUSCKHE TIOJI0KECHUS B IPAKTUKE YIIPABIICHUS IEPCOHATIOM OpTaHM-
3anuu (TIpeAnpUATHs); BBIOMpPATh CTPATEruy MPUBJICUCHHUS TTEPCOHANIA U IPUMEHSTh X Ha MPAKTHKE; UC-
MOJIb30BaTh METO/IBI Habopa M OTOOpa KaHAWJATOB Ha BaKaHTHBIE JOJDKHOCTH; HCIONb30BATH METOIbI
ajJlanTalyy MepcoHasa; BbIOMpaTh M NPUMEHATh METOJbl OLIEHKH IEepcoHalla U 0TOOpa B KaJIpOBBIN pe-
3epB; BBIOMpATh U MPUMEHSITh METOAbI MOTHUBALMU TPYAA, METOAbl MaTepUaIbHOIO U HEMaTepuaIbHOro
CTUMYJIMPOBAHUA; UCIIOJB30BATh METOALI PAa3BUTUA U HpO(i)GCCI/IOHaJIBHOFO MMPOABMIKCHUA TICpCOHAJIA,
YIOpaBIsATh AUCHUTUTMHOMN MepcoHaa, coOMoaas STHYeCKUe MPUHITUIBI B OTHOIIEHUU PaOOTHUKOB.

- BJIAAE€Th HaBbIKaMU HMCIIOJIb30BaHHUA COBPCMCHHBIX TEXHOJIOTUI OopraHu3anun pa6OTI>I C Iep-
COHAJIOM; HaBBIKAMU COCTABJICHUS MPOTPAMMBbI a/IallTAlliy NepCOHAaIa; HaBBIKAMU OILIEHKH MepCOHala U
COCTABJICHUSI KPUTEPUEB OTOOpa B KAJIPOBBIH pe3epB; HABBIKAMU OPTaHU3AIMUA OOYYCHHS MEpPCOHAIA U
COCTAaBJICHUS TJIAHOB WHAMBUAYAIBHOTO Pa3BUTHS; HABBIKAMU BHIOOpA M MPUMEHEHUS TUCIUTUIMHAPHBIX
BO3/ICMCTBHIA; HABBIKAMU OPTaHNU3allMOHHO-YIPABIECHUYECKON pabOThl ¢ MAJIBIMHU KOJJIEKTUBAMH.
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4. O6beM IMCUMIJIMHBI M BUABI Y4e0HOI1 padoThI
OO01ast TpyI0EMKOCTb JUCHUIUINHBI cocTaBisieT 4.0 3aUeTHBIX €IMHUILIBI U IIPECTaBIeHa B Ta0Iu -
ue 4.1.
Tabmuna 4.1 — Tpy1oeMKOCTh AUCIUILUIMHBI

Bunpl yueOHO 1eSITEIBHOCTH Bcero yacos CemecTpsl

7 cemecTp
AyrmuTopHsble 3aHATHS (BCETO) 72 72
Jlexumm 36 36
[IpakTueckue 3aHATHS 36 36
CamocrosTenbHas pabota (Bcero) 72 72
[TpopaboTka JIEKITMOHHOTO MaTepuaia 36 36
IToaroroBka K MpakTUYECKUM 3aHATUAM, CEMUHApaM 36 36
Bcero (0e3 ax3ameHa) 144 144
OO6m1ast Tpy1I0€MKOCTb, 4 144 144
3aueTHble EquHuIb 4.0 4.0

5. Coaep:xanue TUCUMILIIHHBI

5.1. Pa3aennl AMCHUILIAHBI M BHALI 3AaHATHHA
Paznensl MUCIUIUTAHEI ¥ BUBI 3aHATHN PUBEICHBI B Ta0mmiie S.1.
Tabmua 5.1 — Pasgens! fUCHUILIMHEL U BUABI 3aHSITHI

Bcero
4acoB
[Tpak. Cam. dopmupyembie
HazBanus pa3nenoB 1UCHUIUIMHBI Jlex., u (Ge3
3aH.,4 | pa0., 4 KOMIIETEHIIH
9K3aMEH
a)
7 cemecTp

1 CoBpeMeHHbIE€ KOHLIETILIUHU YIIPaBJICHUS 6 6 12 24 [IK-5
MIEPCOHAJIOM M 3HaY€HHE KaJPOBOM CIIy>KObI B
CUCTEME yIpaBICHUS
2 ®opmupoBaHUE KaIpOBOrO COCTAaBa Opra- 6 6 12 24 [K-5
HU3aLMU: CTPATErUy MPUBIICUEHUS, 0TOOpa U
aJlanTalyy IepcoHana
3 OueHka, MOTHBALIMS U OIUIaTa Tpyjaa Mepco- 6 6 12 24 TIK-5
Hajia
4 BrniacTHbIE OTHOUIEHUS U YIIPABJICHUE JUC- 6 6 12 24 IIK-5
LUIUIMHON B OpraHu3aluu
5 Opranuzanus npoQeccuoHaIbLHOIO pa3Bu- 6 6 12 24 IIK-5
TUS U CITYy>KEOHO-IPOPECCUOHATILHOTO MPO-
JBUKEHUS IIEpCOHaa
6 DTHUYeCKHE acTeKThl YIPABJICHUSI IIEPCOHA- 6 6 12 24 IK-5
JIOM POCCUMCKUX OpraHu3alun
Hroro 3a cemectp 36 36 72 144
Hroro 36 36 72 144
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5.2. Conep:xanue pa3aejioB IMCHUILIHHBI (110 JTEKIIASIM)
CopeprkaHue pa3aesioB TUCIUTIINH (TI0 JIEKIUSIM) PUBEICHO B TabmuIie 5.2.
Tabmuua 5.2 — ComepkaHue pa3ienaoB TUCIUILIKH (TI0 JICKITHSIM)

Copneprxanue pas3znenoB qucuumuinHel (mo | Tpynoemkocts, | @opmupyemblie
HazBanus pa3znenos Aep pas AHCH ( 24 ’ PMHDPY
JICKITUSIM) q KOMIIETEHITUN
7 cemecTp
1 CoBpeMmeHHbBIE IIpenmeT HayKu ynpaBlIEHHs IEPCOHATIOM. 6 ITK-5
KOHLIETIUU ITpuHume! ynpasiaeHus nepconaiom B XXI
yIPaBICHUS Beke. MecTo cTpaTeruu yIrpasJeHUs IEPCO-
MIEPCOHAIOM U HaJIOM B OOIIel CTpaTeruy OpraHu3aluu.
3Ha4YEeHHUE KaJpOBOIl 3akoHbI ynpasieHus nepconanoM.llonarue
CIIy>kOBI B CUCTEME U CTPYKTYpa KaJIpoBbIX pecypcoB. CTpyKTy-
YIPABICHUS pa 1 331341 KaapoBoii ciayx0sl. CocTaB Kaj-
POBOI TOKyMeHTauu. TpynoBbIe KOJIJIEKTH-
Bbl. OCOOEHHOCTH MaJIOH IPYTIIIBL.
Hroro 6
2 ®opmupoBaHUe Opranuzanus Habopa nepcoHana. Xapakre- 6 [K-5
KaJIpOBOr'0 COCTaBa PUCTHKHU HCTOUHUKOB Habopa mepcoHana.
OpraHU3alVH: MexanuzMbl oTO0pa nepconana. [Ipouenypst
cTpareruu cobecenoBaHuil U TectupoBanuid. [Iponeny-
NpUBJIEYEHNUs, 0TOOpa | pa opOpMIICHHS HOBBIX COTPYIHHMKOB. Lenmn,
U aJanTaiuu BUJIbI U METO/IbI aJlanTallii HOBBIX Pa0OTHU-
nepcoHasa K0B. OCOOEHHOCTH aJjanTally B MaJoM KOJI-
nexkTruBe. Buapl 1 mokazarenu ABUKEHUS
nepcoHaIa.
Hroro 6
3 Ouenka, motuBauus |lloHsiTHE M 1€ OLICHKH NepcoHana. Meto- 6 I1K-5
U oIjiaTa Tpynaa JIbl OLICHKH nepcoHana. CTUMYJIMPOBaHUE
TepcoHaia Kak ynpaBieHueckuid MmexanusM. [Tonstue
MOTHBA U MOTUBaLMU Tpyaa. OCHOBHBIE TEO-
pun MoTuBauu Tpyaa. Omiara Tpyaa B cu-
CcTeMe MOTHBALMK nepcoHana. CucTeMsl Ma-
TEPUAIBHON M HEMAaTEepUaJIbHOW MOTHUBAIUH.
Hroro 6
4 BiacTHbIE [ToHsiTE ¥ BUIBI BJIACTH B OpTraHU3AIINH. 6 [1K-5
OTHOILICHUS U [TonsTHE M BUIBI JUCIMILIMHBI B OpraHU3a-
yIpaBJICHHUE uuu. MeTosl ynpaBieHHs TUCIUILUIMHAPHBI-
JUCLMILIMHON B MU OTHOIIEHUsIMH. OCOOEHHOCTH yIpaBJe-
OpraHu3alNH HUS JUCHUIITIMHON B MaJIOM KOJIJIEKTUBE.
Buasl HapymeHuii TpyA0BON JUCIUIUIAHBI.
[TpaBuna 3¢pHeKTHBHOCTH YOSKACHUS, TI0-
OILLPEHMSI U HAKa3aHHUS.
Hroro 6
5 Opranu3zanus [enu pa3Butus nepconana. [lousarue u 6 ITK-5

po¢heCCHOHAIBHOTO
Pa3BUTHUSA U CITY)KeOHO-
po¢heCCHOHAIBHOTO
TIPOIBIKCHUS
nepcoHasna

BUJIbI Kapbephbl epcoHana. OcoOOEHHOCTH Ka-
pBEPBI B MaJIOM KoJulekTHBe. OCHOBHBIE Me-
PONPUATHS 1O TIIAHUPOBAHUIO Kapbepbl. [le-
JIETUPOBAHUE TIOJTHOMOYHUH U pOTAIUs TIep-
coHana. 3agaun HOpMHUPOBAHHUS KaJAPOBOTO
pe3epBa. MeTozipl pa3BUTHS MEpCOHANIA.
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[TnanupoBanue obyuenus nepconana. Opra-
HU3AIHs CITY)KeOHO-TIpo(hecCHOHATBHOTO
MPOABIKEHUS TIEpCcOoHAIa.

Hroro

6 DTHYECKHE aCIIEKTHI
YIPaBJICHUS
MepCOHAIOM
POCCHIICKHUX
OpraHu3aui

Crunu ynpaBiieHUs U PyKOBOJICTBA B Opra-
HU3AIUHA. DTUYECKHE MPUHIUIIBI OTHOILIE-
HUH My paboTomateseM U paOOTHUKOM.
Bunasl kopniopatuBHoi Mopanu. CTpyKkTypa
ATHYECKHX TpaBwi opranuzanuu. Kondmuk-
THI B MQJIBIX KOJUIEKTHBAaX. YCI0BHS Gop-
MHPOBAHUS YIOBIETBOPEHHOCTH TPYIOM.
MOTHBBI JTOSUITBHOCTH TIepcoHana. PopMupo-
BAHUE BOBJICYEHHOCTH IIEPCOHAIIA.

ITK-5

Hroro

6

Hroro 3a cemectp

36

5.3. Paznenbl AMCHUILIMHBI U MEKIUCIMIUIMHAPHbIE CBSI3H ¢ 00ecneYnBAKIIMMH (TpeabIy UMH)

U 00ecreuynBaeMbIMU (HOCJIeIlleIIII/IMI/I) AUCHUIIMHAMHA

Paziensl AUCIIUTUIMHBI M MEKTUCITUTUIMHAPHBIC CBS3M C 00€CTICUMBAOIIMMU (TTPEABIAYIIMMA) H
obecrnieunBaeMbIMU (TTOCJIETYIONMMHI) AUCITUTUIMHAME TPEJICTABIEHBI B TabmuIe 5.3.
Tabmua 5.3 — Pa3aensl AMCHMIUIMHBL U MEXIUCITUIUIMHAPHBIE CBS3H

Ne paznienoB jaHHON AMCHHUTUINHBL, 7151 KOTOPBIX HEOOXOAUMO
HauMeHOBaHME TUCIMILINH M3y4eHHE 00ECIICUNBAIOIINX M 00ECIIEYNBAEMBIX TUCITUTIINH
1 2 3 4 5 6
[IpeamecTByrOmMME TUCITUATIIUHBI
1 JlenoBble KOMMYHHKAIIMA +
2 MenemxkMeHT + + + +
3 Opranuzanus ¥ TNIAaHUPOBAHUE Jes- .
TEJILHOCTH TOPTOBBIX MPEANPUITHIM
4 Tlcuxosnorusi ynpaBJjeHHUs + + + +
5 PeiHOK Tpyna +
[Tocnenyrouye TUCHUIIITUHBI
1 3ammTa BBIMYCKHOM KBaTU(UKAITMOH-
HOU paboThI, BKIIIOUYAsi TOJITOTOBKY K . . N
MIPOILIETyPE 3AIIUTHI U TIPOLICYPY 3aIlH-
TBI

5.4. CooTBeTcTBHE KOMIIETEHIIMIi, GOPMHUPYEMBIX NPH U3yYeHUM TUCHHUILUIMHBI, U BUA0B 3aHATHI
CooTBeTCcTBHE KOMIIETCHIIMH, (DOPMUPYEMBIX TpPH HM3yYCHUHW AWCIMIUINHBI, W BHJIOB 3aHATHU
MPEICTaBICHO B Tabmuiie 5.4.
Tabmuna 5.4 — CooTBETCTBHUE KOMITETEHIIUM, (POPMUPYEMBIX MIPU U3YUECHUU TUCUUILIAHBI, U BUJOB 3aHS -

THH
KoMmrmerenmu Bunel 3ansaTuii
DOpMBI KOHTPOJIA
u Jlek. [Ipak. 3aH. Cam. pa6.
I1IK-5 + + KoHcIiekT caMoIToArOTOBKH,
Onpoc Ha 3anaTusx, Tect, 3auéT
C OLICHKOM
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6. UaTepakTUBHBIE MeTOAbI U (JOPMBI OPraHU3aANNH 00yUEeHUsI
He npenycmotrpeno PVYII.

7. JlabopaTtopHble paGoThl

He npenycmorpeno PVYIIL.

8. IIpakTHYeckHe 3aHATHA (CEMUHAPDI)
HanmMeHoBaHMe MpaKTUUECKUX 3aHATHH (CEMHUHAPOB) MpUBeIeHO B Tabmuie 8.1.
Tabmuia 8.1 — HaumeHoBaHUe MPaKTUYECKUX 3aHATHHA (CEMHUHAPOB)

HaunmeHoBaHue MpakTUUYECKUX 3aHATUI Tpynoemkocts, | Dopmupyembie
Hasganus pasnenos
(cemuHapoOB) q KOMITCTCHITH
7 cemecTp

1 CoBpeMeHHbBIE 1. Ompoc 1o TeMam paszena.2. [Ipakruye- 6 ITK-5
KOHIIEIIIINU CKO€ 3a7laHue 1o TeMe pazzaena (ctp. 76
YIPABJICHUS ITpaktukyma). 3. Jlenosas urpa "®opmupo-
MEPCOHAJIOM U BaHHME 1Ieiel U QYHKIIUNA CUCTEMBI yIIpaBiie-
3HaYEHUE KaJpOBOU HUS NIepcoHaIoM opranu3auuu (ctp. 102
CITyOBI B CHCTEME [TpakTuxyma)
YIPABJICHUS Wroro 6
2 ®opMupoBaHue 1. Ompoc 1o TeMam pasnena.2. [Ipakruye- 6 [1K-5
KaJIpOBOTO COCTaBa CKO€ 3a7jaHue 1o TeMam paszaena (ctp.130
OpraHu3alMH: ITpakTkyma).3. CutyanuonHsas 3anada "Co-
cTpareruu oecenoBanue” (ctp. 76 Ilpaktukyma).4. Bu-
IpUBIICUYEHUS, OTOOpa | Ie0-Keic
U a/1anTanuu Wroro 6
nepcoHana
3 Onenka, motuBanus | 1. Onpoc no TeMam pazaena.2. Jlenosas urpa 6 [1K-5
U oIiara Tpynaa "®opmMupoBaHUE pabOYHX TPYIII C YIETOM
IepcoHala JIeNCTBUSI MOTUBOB nogunHeHus" (ctp. 392

[Tpaktukyma).3. TecTupoBaHHe 11O TEMaM

paznena.4. Buneo-keiic.

Hroro
4 BrnactHbie 1. Onpoc no Temam paszena.2. [Tpakruue- ITK-5
OTHOILIEHUS U CKO€ 3a/laHue 1o TeMe paszzena (ctp. 34
YIPABIICHHE [TpakTrkyma).3. CuTyanimoHHble 3a1a4u (CTP.
IUCHUILINHON B 163 Ilpaktukyma).4. TectupoBaHue 1o Te-
OpraHu3aIu MaM pazjena.

Hroro
5 Opranu3anus 1. Onpoc no TemaMm pazzena.2. JlenoBas urpa ITK-5
npodeccroHanbHoro | "Opranusanus ooyueHus nepconana’ (CTp.
pa3BuTHS U ciIy)keOHO- | 314 IlpakTukyma).3. Buneo-keiic.4. Tectupo-
npoQeCCHOHATBFHOTO | BaHUE 110 TeMaM pasziedna.
MIPO/IBIKEHUS Vitoro 6
nepcoHasa
6 Otnueckue acnektsl | 1. Onpoc no Temam paszaena.2. 3ajaHue 6 ITK-5
yIpaBICHUS «O11eHKa ypOBHS ’THYHOCTH MEHEKepa».3.
IIEpCOHAIOM ITpakTnueckue 3ananus (ctp. 453 [IpakTuky-
POCCHICKHX Ma).4. TecTupoBaHHE 1O TEMaM paszzena.
OpraHu3aluit Virtoro 6
Hroro 3a cemectp 36
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Tabimue 9.1.

9. CamocTrosiTesqibHasi paboTa
Bunbr camocTosTenbHOM paboThI, TPYAOEMKOCTh U (POPMUPYEMbIE KOMIIETCHIINH TPE/ICTABICHBI B

Tabmura 9.1 — Buasl caMoCTOSTEIBHON pabOThI, TPYAOEMKOCTh U (DOPMHUPYEMBbIE KOMIIETEHITUN

Buner camoctosarensHoN | TpymoeMKocTh, | DopMupyeMbie
HasBanns paznenos a Py ’ PMHPY @DOpMBI KOHTPOJIA
paboThI q KOMITETEHI[HA
7 cemecTp
1 CoBpemeHHBIC [ToaroroBka k mpakTuye- 6 ITK-5 3a4€T C OLICHKOM,
KOHIIEIIIUU CKHM 3aHSITHSIM, CEMHUHA- Koncnekr camomnon-
YIPaBJICHUS pam rotoBku, Onpoc Ha
MePCOHAJIOM U _ | TIpopaGorxa nexiomwo- 6 3aHATHAX, TecT
HaueHHE K BOM
SHACHNC KapoBOM | MaTtepuaa
CIIy’KOBI B CUCTEME
YIPABJICHUS Hroro 12
2 ®opmupoBaHue [ToaroroBka Kk npakTuye- 6 I1K-5 3auéT C OLIEHKOM,
KaJIpOBOTO COCTaBa | CKHM 3aHATHUSM, CEMHHA- Koncmiexr camorion-
OpraHu3aLMK: pam roroBku, Onpoc Ha
TpaTEruu HATUAX, TecT
crpare [TpopaboTka JEKIIMOHHO- 6 3a » 160
OPUBJICUECHUS
P cHe ’ ro Marepuaiga
otbopa u
aanTaluu Htoro 12
repcoHaia
3 OreHka, [ToaroroBka k mpakTuye- 6 I1IK-5 3auéT C OLIEHKOH,
MOTHUBAaLUA U CKHM 3aHATHSIM, CEMHUHA- KoncnekT camonon-
oruiara Tpynaa pam rotoBku, Onpoc Ha
nepcoHana TIpopaGoTKa JIEKIHOHHO- 6 3aHATHAX, TecT
ro MaTepuasa
Htoro 12
4 BnacTtHsie [ToaroroBka kK mpakTuye- 6 I1K-5 3auéT C OLIEHKOM,
OTHOILIEHUS U CKHM 3aHSITHSIM, CEMHUHA- Koncnekr camormnon-
yIpaBJICHUE pam rotoBku, Onpoc Ha
UCLIMILUINHOMN B aHATHUAX, TecT
ch 0 [TpopaboTKa JEeKITUOHHO- 6 3 » 16C
TaHU3aInd
Oprannsan ro Marepuaya
Htoro 12
5 Opranuzanus [ToaroroBka k nmpakTuye- I1K-5 3auéT C OLIEHKOM,
po¢eCCUOHATBHOT | CKHM 3aHATHSIM, CEMHUHA- Koncmexr camorion-
0 pa3BUTHS U pam roroBku, Omnpoc Ha
HO- HATUAX, TecT
CITy)KEOHO [TpopaboTka JEKIIMOHHO- 6 3a > 160
npogeccHoHaIBHOT ro Matepuana
0 MPOJIBIKECHUS
IepcoHaa Hroro 12
6 DTHueckue [ToaroroBka k mpakTuye- 6 I1K-5 3auéT C OLIEHKOM,
aCIIEKTHI CKHM 3aHSITHSIM, CEMHUHA- Koncnekr camomnon-
YIPABJICHUS pam rotoBku, Onpoc Ha
o HaJIOM AHATHIX, TecT
cpeonaio [TpopaboTka JeKIIHOHHO- 6 3 » 160
POCCHUHCKHUX
. ro Marepuaya
OpraHu3aluii
Htoro 12
Hroro 3a cemectp 72
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Hrtoro

72

10. KypcoBoii npoekTt / kypcoBasi padota
He npenycmorpeno PYIIL.

11. PeiiTuHroBasi cucreMa JJisi OLlEHKHU YCIIeBaeMOCTH 00y4aroumuXxcst

11.1. banabHble OLIEHKH /JIsl 3JIEMEHTOB KOHTPOJIA
Tabmuua 11.1 — bannapHble OLIGHKH TSI JIEMEHTOB KOHTPOJISI

. N MaxkcuManbHbI
. MakcumanbHbIN MakcumanbHbIN
DneMeHThl y4eOHOU 0aut 3a mepuos Bcero 3a
6amn Ha 1-yto KT ¢ |  0am 3a nepuoa
NESATEIBHOCTH mexnay 2KT u Ha CEMECTP
Hayana cemectpa | Mmexay 1KT u 2KT
KOHEIl ceMecTpa
7 cemecTp
KoncnexT camMmomoaroros- 9 9 9 27
KU
Omnpoc Ha 3aHATHAX 10 10 10 30
Tect 14 14 15 43
Wroro makcumymM 3a nepu- 33 33 34 100
on
Hapacratomum urorom 33 66 100 100
11.2. IlepecyeT 0a/1J10B B OLICHKH 32 KOHTPOJIbHbIE TOYKH
[Tepecuer OanyoB B OLIEHKH 32 KOHTPOJIbHBIE TOUKHU IpeAcTaBieH B Tabumne 11.2.
Tabmuma 11.2 — IlepecueT 0ansioB B OLIEHKU 32 KOHTPOJIbHBIE TOUKH
banel Ha 1aTy KOHTPOIBHOW TOYKHU Onenka
> 90% ot MakcuManbHOU cyMMBbI OamoB Ha gaty KT 5
Ot 70% 1o 89% ot makcuManbHOM CyMMBI OaiioB Ha aaty KT 4
Ot 60% 10 69% OT MakcMMaIbHOM cyMMbl OaisioB Ha naty KT 3
< 60% oT MakcuManbHOU cymMMbl O6astoB Ha aaty KT 2

11.3. IlepecyeT cyMMbI 02/1710B B TPAAULMOHHYIO M MEKTYHAPOIHYIO OLEHKY
[Tepecuer cymMMBl 0aIOB B TPaIUIMOHHYIO M MEXIYHAPOAHYIO OLIEHKY NPEACTaBICH B TaOmuIle
11.3.
Tabmuua 11.3 — Ilepecuer cyMMBbl 0aIJIOB B TPaIMIMOHHYIO M MEXIYHAPOIHYIO OLICHKY

Hrorosas cymma 6aios,
Onenka (I'OC) YUHTBHIBAET YCHEIIHO CAAHHBIN Onenka (ECTS)
9K3aMEH
5 (OTIMYHO) (3a4TEHO) 90 -100 A (0TIIMYHO)
85 -89 B (ouens xoporiio)
4 (xopo1110) (3a4TEHO) 75 - 84 C (xoporo)
70 - 74 D( )
TOBJICTBOPUTENHHO
3 Y ) 65 - 69 ¥ P
TIOBJIETBOPUTENHHO) (3a4TEHO
Y P 60 - 64 E (mocpencTBenHo)
2 (HEYROBIICTBOPHTENLHO) (HE Huxe 60 6ammon F (HeynoBneTBOpUTENHHO)
3a4TEHO)
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12. YueOHO-MeTOAUYecKOe U MHGOPMANIMOHHOE O0ecnieYeHrue TUCIHIIINHBI

12.1. OcHoBHas1 JIMTEpaTypa
1. VYmpasnenue mnepcoHanioM [DnekTpoHHBIA pecypc|: Yuednoe nocodue / T. JI. CannukoBa -
2018. 169 c¢. — Pexxum goctyma: https://edu.tusur.ru/publications/8893 (mara ob6pamenus: 02.05.2020).
2. Ogperos, 10.I'. Ynpasnenue nepcoHanaoM [DIEeKTPOHHBIN pecypc]: yueOHUK U MPaKTUKYM JJIst
By30B /FO.I' Ogeros, I'I. Pynenko.- 2-e uzn. nepepad. u gom. - Mocksa : MznarensctBo HOpaiit, 2020.-
467 ¢. — Pexxum nmoctyma: https://biblio-online.ru/viewer/upravlenie-personalom-449872#page/1 (mara
obpammenus: 02.05.2020).

12.2. lonostHUTEILHAS JIUTEPATypa
1. Macnosa, B.M. VYmpapnenune nepcoHaaoMm [DIEKTPpOHHBIN pecypc]: YUeOHHK W MPaKTUKYM
JUTSL akajieMudeckoro Oakanaspuara / B.M.Macnosa.- 4-¢ u3z., nepepad. u gom.- Mocksa : M3garenbcTBo
Opaiit, 2020.- 431 c. — Pexum npocryma: https://biblio-online.ru/viewer/upravlenie-personalom-
449289%#page/1 (mara obpamenus: 02.05.2020).

12.3. YueOHO-MeTOAHYECKHE MTOCOOUSH

12.3.1. O6s3aTe/ibHbIE Y4eOHO-METOAMYECKHE MOCOOUs
1. VYmpaBnenue nepcoHaaoM [DIEKTPOHHBIN pecypc]: yUeOHHUK W MPaKTUKYM IS BY30B / ALA.
JIutBuHIOK [U Ap.] ; mox penakuuen A.A. JIuTBuHIOKa. — 2-€ U34., nepepad. u gon. — Mocksa : M3narens -
ctBo FOpaiit, 2020. — 498 c. — (Bricmee o6pa3oBanue). — TeKCT : HEMOCPEACTBEHHBIN. (PEKOMEHI0BAHO
JUIST  TPAaKTUYECKUX  3aHATHH WM CAMOCTOATEIbHOW  paboTel) —  Pexxum  moctyna:
https://urait.ru/viewer/upravlenie-personalom-449924#page/1 (nata o6pamenus: 02.05.2020).

12.3.2. Y4yeOHO-MeTOAMYECKHE IOCOOUS IJIsI JIUI] C OTPAHUYEHHBIMH BO3MOKHOCTSMHU 310POBbS U
HHBAJINI0B

Y4eOHO-MeTOIMUEeCKUE MaTepHalibl Il CAMOCTOSTENIbHOM U ayAUTOPHOM paboThl 00ydaromuxcs
U3 YHClia JIUI ¢ OTPAHHYEHHBIMA BO3MOYKHOCTSIMU 3JIOPOBBSI U WHBAIHJIOB MPEAOCTABISAIOTCS B PopMax,
aJaNTHPOBAHHBIX K OTPAHUYEHUSIM UX 3I0POBbS U BOCTIPUATHUS UHPOPMAITIH.

Jlast i1 ¢ HApyIIeHUSIMU 3PeHUst:

- B (hopMe FJIEKTPOHHOTO TIOKYMEHTA;

- B IIeYaTHOW (hopMe YBETMUESHHBIM HIPUPTOM.

JL1st JiM1 ¢ HAapYLIeHUsIMH CJIyXa:

- B (hopMe AJIEKTPOHHOTO IOKYMEHTA;

- B IIe4aTHOU hopme.

JL1s1 711 ¢ HAapYLIeHUsIMY OIIOPHO-ABUTIaTeJILHOIO annapara:

- B (hopMe AJIEKTPOHHOTO IOKYMEHTA;

- B Ie4yaTHoOU opme.

12.4. IIpopeccuonaibHbie 0a3bl JaHHBIX H HH(GOPMALIMOHHBIE CIPABOYHBIE CHCTEMbI

1. http://hr-portal.ru/ HR-CoobmecTBo 1 mybaukammum

2. http://www.HRM.ru untepuer-cepsep Human Resource Management

3. https://www.hr-director.ru/ mpakTudeckuii xypHai J{UpeKTop Mo nepcoHary

4. JlomomHUTENBHO K MpodecCcHoHaIbHBIM 0a3aM TaHHBIX PEKOMEHIYETCsl HCIIOIb30BaTh HH(POP-
MaIlMOHHBIE, CTIPABOYHBIC M HOpMATHUBHBIE 0a3bl MaHHBIX https://lib.tusur.ru/ru/resursy/bazy-dannyh

13. MartepuajibHO-TEXHUYECKOE o0ecnedyeHue TMCIUIINHBI U TpedyeMoe MporpaMMHoe
o0ecrneyeHune

13.1. O0ue TpeOOBaAHUA K MATEPUAIBLHO-TEXHUYECKOMY U IIPOrPAMMHOMY 00ecrie4eHnI0
AUCHHUILIMHBI

13.1.1. MaTepuaJbHO-TEXHHYECKOE H IPOrPaMMHoOe o0ecnedyeHne ISl JICKIIMOHHbBIX 3aHATHH
Jlns mpoBeieHus 3aHATUH JIEKIIMOHHOTO TUIIA, TPYIIIOBBIX M MHIAWBUYaIbHBIX KOHCYJIbTALUH, TE-
KYILEr0 KOHTPOJISL U MPOMEXKYTOUHON aTTECTALMU UCTIONb3YyeTcs yueOHasi ayTUTOpUs ¢ KOTUUECTBOM I10-
CaJI0OUHBIX MECT He MeHee 22-24, 060pyaoBaHHAs TOCKOM W CTaHAApTHOW ydeOHO# mebenbro. Mmerores
JIEMOHCTpaIMOHHOE 000pyI0BaHHE U yueOHO-HAITBIIHBIE TOCOOMS, 00ecIeunBaloIIie TeMaTHIeCKUe Uil -
JIOCTPALIMHU 10 JIEKLMOHHBIM pa3jieiaM JTUCIUIUINHBI.
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13.1.2. MaTepuaJbHO-TEXHHUYECKOE H IPOrPaMMHOe o0ecnedyeHne VI NPAKTHYeCKUX 3aHATHI

VYyeOHast aymuTopust

yueOHasi ayJuTOpHs JUIsl TPOBEACHUS 3aHATUN JIGKLIMOHHOTO THUIA, ydeOHas ayAuTOpHs JUIs IPOBeE-
JICHHS 3aHATUN MPAKTUYECKOTo TUTA, YIeOHas ayUuTOPHs IS IPOBEICHHS 3aHATHI CEMUHAPCKOTO THIIA,
MOMEIIIeHUEe ISl POBECHUS TPYIIIOBBIX U MHIUBUAYAJIbHBIX KOHCY/IbTALUH, TOMEIIEHUE Ul IPOBE/e-
HUSI TEKYIIETO KOHTPOJISA U TIPOMEKYTOYHOW aTTECTAIlMH

634045, Tomckast o6macts, I. Tomck, yn. KpacHoapmeiickas, 1. 146, 501 ayn.

Onucanue UMeroIerocs 000pyI0BaHUs:

- [Ipoextop MS506;

- [I3BM C14 (Intel Core 13 2 I'6, Windows7);

- DKpaH Ha 3JIeKTPO-IIPUBO/IE;

- MarauTHo-MapKkepHas J10CKa;

- Kommuiekt cnienmanu3upoBanHoi yueOHoON MeOenu;

- Pabouee mecto npenoaBares.

[TporpammHoOe obecrieueHue:

— Microsoft Windows 7 Pro

— Mouzilla Firefox

13.1.3. MarepuajbHO-TEXHMYECKOE M IPOrPaMMHOe o0ecrevyeHue I CAMOCTOATEIbHOI padoThI
JIns caMoCTOSATEIbHON PabOThl MCIOIB3YIOTCS yYE€OHBIE ayIUTOPUHU (KOMITBIOTEPHBIE KIIAcChl),
PacTIOIOKEHHBIE 10 aJIpecaMm:
- 634050, Tomckast o6macTh, r. ToMmck, Jlennna mpocnexr, a. 40, 233 ayn.;
- 634045, Tomckast o6macTs, r. Tomck, yn. Kpacnoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast obmacThb, r. ToMck, Bepmmanna ymuna, 1. 47, 126 ayn.;
- 634034, Tomckast obmacTs, r. Tomck, Bepmmnauna ynmuua, 1. 74, 207 ayz.

CocraB 000py/10BaHHUSA:

- yueOHas MmebOenb;

- koMrbroTeps! Kinacca He Hmke [IDBM INTEL Celeron D336 2.8 T, - 5 miT.;

- KOMITBIOTEPBI TIOAKIIOUYEHBI K ceTH «HTepHeT» M 00ecrneynBaroT AOCTYI B JIEKTPOHHYIO HH-
(dhopManOHHO-00pa30BaTENIbHYIO CPEly YHUBEPCUTETA.

[TepeueHs mporpaMMHOTO 00ECTICUCHUS:

- Microsoft Windows;

- OpenOffice;

- Kaspersky Endpoint Security 10 ans Windows;
- 7-Zip;

- Google Chrome.

13.2. MatepuajbHO-TeXHHYeCKOe o0ecniedyeHre TUCHUTIINHBI /IS JIUI C OTPAHUYeHHBIMHA
BO3MOKHOCTSIMH 310POBbsl 1 HHBAJIN/10B

OcBoeHME NUCUUIUIMHBI JIMLIAMU C OTPAHUYEHHBIMU BO3MOYKHOCTSMHU 3JI0pPOBbS U MHBAIMJAMU
OCYILIECTBIISIETCS C UCIOIb30BAHUEM CPEACTB 00ydEeHHs OOIIEro U CHEeMaIbHOI0 Ha3HAUYEHUS.

[Tpu 3aHATHAX ¢ 0OyUYaAIOLIUMUCS ¢ HAPYIIEHHSIMH CJIyXa [IPETyCMOTPEHO UCIIOIb30BaHUE 3BYKO-
YCUJIMBAIOIEH anmapaTypbl, MyJIbTUMEIUNHBIX CPEICTB U JPYTUX TEXHUUYECKUX CPEACTB IpueMa/nepena-
4yr yaeOHOH nH(pOpMaHU B TOCTYIHBIX (hopMax, MOOMIBHON CHCTEMBI MPETIOIaBaHUS [Tl 00YJatOITIXCSI
C MHBAJIUAHOCTbIO, TIOPTATUBHOM MHIYKIIMOHHOM CHCTEMBbl. YueOHas aymuTopHus, B KOTOPOW 3aHUMAIOTCS
oOydJaromyecsi ¢ HapylIeHHEM ClIyXa, 000pYy/IO0BaHA KOMITBIOTEPHOW TEXHHMKOH, ayIMOTEXHUKOH, BUICO-
TEXHUKOM, IJIEKTPOHHOU JOCKOH, MYJIbTUMEIUMHON CUCTEMON.

[Tpu 3aHATHAX C 0OYyUYAIOLUIMMUCS ¢ HAPYIIEHUSIMU 3PEHUSAMM IIPETYyCMOTPEHO HUCIIOJIb30BaHUE B
JIEKIIMOHHBIX U Y4EOHBIX ayAUTOPHUIX BO3MOKHOCTH IPOCMOTPA YAAIEHHBIX OOBEKTOB (HAIIpUMep, TEKCTa
Ha JIOCKE WJIM CJIaiijia Ha SKpaHe) P TIOMOIIHA BUACOYBEINIUTENICH 1T KOM(POPTHOTO IIPOCMOTPA.
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[Tpu 3aHATHAX ¢ O0YYAIOUIMMHCS ¢ HAPYUIEHUSIMM ONOPHO-ABUIaTeJbHOI0 aNNapaTa HCIoJib-
3yIOTCSl aJbTepHATHBHBIEC YCTPOWCTBA BBOJA MH(OPMALINH U APYTHE TEXHHUECKUE CPEICTBA MpueMa/mepe-
naun yuyeOHOM MHpOpPMaIu B JOCTYIHBIX (popMax, MOOMIIBHOW CHCTEMbI OOYUEHUs [UIs JIIOJeH ¢ UHBA-
JHUHOCTBHIO.

14. OueHouyHble MaTepUAJIbI U MeTOAMYECKHE PEKOMEHIAIUH 110 OPraHU3aluu U3yYeHHUsI
AUCHUTLTHHBI

14.1. Coaep:xaHue OLEHOYHBIX MATEPUAJIOB U METOANYECKUE PEKOMEH AU
Jiis onleHKH cTeneHr C(hOPMHUPOBAHHOCTH U YPOBHSI OCBOCHHS 3aKPEIUICHHBIX 32 JHCLUIUIMHON
KOMIICTCHITUI MCTIOJB3YIOTCS OLICHOYHBIE MaTepUalibl B COCTABE:

14.1.1. TecToBble 3a1aHUs

1. [IpeameT HayKu yIpaBJI€HUS NEPCOHATIOM — 3TO

1) TpyZOBbI€ OTHOLLIEHUS

2) MEXITMYHOCTHBIE OTHOLIEHUS

3) opraHu3aIMOHHBIE OTHOIIICHUS

4) OTHOIIEHUS MEXY JIMYHOCTBIO U TPYIIION

2. BTopoii 3ak0H yIpaBiaeHUsI IEPCOHAIIOM IJIACHT:

1) yem >¢ddexTuBHEN opraHuzaiys, TeM KOMIIAKTHEH PBIHOK TpPyJa, HA KOTOPOM OHAa BBIOMpaeT
cebe mepcoHan

2) yeM MeHbIIle U MOOWJIbHEE OpraHM3aIlMsl, TEM MIMPE PHIHOK TPyJa, HA KOTOPOM OHAa BBIOMpAET
cebe mepcoHan

3) yeMm KpymHee ¥ MpUObUIbHEE OpPraHu3allvs, TEM IIUPE PHIHOK TPYy/a, Ha KOTOPOM OHA BhIOMpaeT
cebe mepcoHan

3. BriGepuTe OCHOBHBIE IPUHIIHIIBI YIIPABICHUS TIEPCOHAIIOM:

1) rubkast cucteMa MOTHBAITUH U OILJIATHI TPy

2) UITHOPUPOBAHKE WHIANBUAYAIBHBIX IPOOIEM

3) parmoHasibHas CHCTeMa 0TOOpa U pa3MENIeHHUs KaapoB

4) ynpapneHne Kapbepoli B MHTEpecax pabOTHUKA

4. BoibepuTe rnaBHble PYHKIUU KaAPOBOU CIYKOBbI:

1) ynpaBieHnue TpyaIOBbIMH OTHOILIEHUSIMH

2) 3aKJIIOYeHHE TPYAOBBIX OTHOLLIEHUI

3) pacTop:KeHHE TPYIOBBIX OTHOLIECHHM

4) noxyMeHTanbHOE 0pOpPMIIEHUE TPYIOBBIX OTHOIIEHUMN

5. K mpuHIIUaM AesiTenbHOCTH COBPEMEHHBIX KaJPOBBIX CITYK0 MOYKHO OTHECTH:

1) 1omKHOCTh HayaJbHUKA KAaJIpOBOM CIIy>KObI MOXET 3aHMMATh JHOOOW YEeIOBEK C BBICIIUM 00-
pazoBaHUEM

2) NOMKHA BBICTPAMBATHCS TECHAsl CBS3b MEXAY MPOM3BOACTBEHHOI CTpaTerued NmpeanpusaTus u
KaJIpOBOU MOJUTUKON

3) ocoboe BHUMaHUE JI0JKHO YAENATHCSA JOKYMEHTAJIbHOMY O(OPMIIEHHUIO TPYIOBBIX OTHOLIECHHM

6. CTparernueckuM HarpaBiI€HHEM Pa3BUTHS KaJpOBOro MeHe kMeHTa B X XI Beke siBnsieTcs

1) yuacTre TUHEHHBIX PYKOBOIUTENEH B BHIMOJIHEHNN (QYHKIIHH 110 YIPABIECHUIO IEPCOHATIOM

2) TpanchopmMalus KaIpoBOi CIyKObI B PaBHOIIPABHOTO MapTHEPa CTPYKTYPHBIX MOJpa3IeIeHUN
OpraHu3aluu

3) 3az1eiicTBOBaHKE B TPYJAOBBIX OTHOIIEHUSX COLIMAIBHOTO NApTHEPCTBA

7. IIporiecc Habopa nmepcoHana HAYMHAETCS C

1) onpenenenust Toro, KAKOM NEPCOHAI HYKEH OpraHU3aIuu

2) aHanmM3a IOKYMEHTOB MPETECHICHTOB

3) nmonaun oObsBieHnit B CMU

8. JIJis MOATOTOBKH K TIOJ00PY KaapoB HE0OX0AUMO pa3padboTaTh

1) mpaBuia BHYTPEHHETO TPYJOBOTO pacnopsjika

2) TOIDKHOCTHYIO WHCTPYKITHIO

3) onucanue paboyero Mecta

4) ycTaB npeAnpUsITHs

9. BrisBnenue npodeccuoHaNbHBIX U TMYHOCTHBIX KaueCTB KaHAMIaTa 1o 3apaHee pa3paboTaHHO-

CornacosaHa Ha noprane Ne 48942 12



MY CIIMCKY BOIIPOCOB — 3TO HHTEPBBIO

1) curyanioHHOE

2) CTPYKTYpHUpPOBaHHOE

3) cnabodopmannzoBaHHOE

10. Llens cTpeccoBoro codbecenoBaHms:

1) yaydmuTs UMUK paboToaaTens

2) npuBJIeYb HOBBIE UAEH B OPTraHU3ALUIO

3) ycTaHOBUTH B3aUMOTIOHUMAHUE C MPETEHICHTOM

4) ornpenenuTh peakivio U HaXOMYMBOCTh IPETEHICHTA

11. TpynoBas amanraius nepcoHaia — 3To:

1) npucniocoOnenne pabOTHUKA K TPYIOBOMY KOJJICKTUBY

2) npucnocobieHNe KOJUICKTHBAa K HOBOMY PaOOTHHUKY

3) B3auMHOe npucnocoOneHre paboTHUKA U OpraHU3aLUuN

4) ocBOE€HHE paOOTHUKOM HOBOM TPYIOBOM JEATEITHHOCTH

12. MoTtuBHpOBAaTh YEIOBEKA — ITO 3HAUUT

1) yIOBJIETBOPUTH €r0 JOMHUHUPYIOIIHNE MOTPEOHOCTH

2) BBIIUIATUTD MOJIATAIOIIYIOCS eMy 3apaboTHYIO IIaTy

3) yCTaHOBUTH KPUTEPUH OLIEHKU PE3YyIbTaTOB TPyIa

13. Oco3HaHHas MO3UIKS W TIOBEICHUE YEIIOBEKA B TPYIOBOU NEATEIHHOCTH, CBSI3aHHBIE C JOJDK-
HOCTHBIM WJIH IPO(eCCHOHATBHBIM POCTOM — 3TO

1) xapbepa

2) MOTUBALIUS

3) IEHHOCTHBIE OPUEHTUPBI

14. CoBOKYITHOCTb JIEHCTBHIA, OPUCHTUPOBAHHBIX HA CUCTEMATHYECKOE 00YUYCHHE TIepCOHaa, OKa-
3BIBAIOIIUX MMO3UTUBHOE BIUSHUE HA U3MEHEHUE YPOBHS KBAUTH(DHKAIIMKA U IPOU3BOAUTEIHHOCTH paboT-
HUKOB — 3TO

1) nenerupoBaHue NOJTHOMOYUI

2) IIaHUPOBaHKE Kaphephl MIEPCOHAa B OpraHu3aluu

3) o0y4eHwue, IepernoAroToBKa U MOBBIICHHE KBATH(DUKAIIH

15. JlernTuMHas BIacTh OCHOBBIBAETCS Ha

1) AOMKHOCTHON MEpapXUX OpraHU3aLUuU

2) npodeccuoHaIbHBIX 3HAHUSIX YETIOBEKa

3) IMYHOCTHBIX XapaKTEPUCTHUKAX

16. Bun quctuIInHbl, BKIIOYAIOITHH TPOSBIICHUE PAOOTHUKOM aKTUBHOCTH OOJIBIIICH, YeM TpeOy-
€T HOpMa TIpaBa, Ha3bIBACTCS

1) camoaucMIuIMHA

2) aKTUBHAs TUCIUILINHA

3) UCHIOMHUTEIbCKAS AUCIUTIIINHA

17. Meton ympaBlieHUS TUCHUIUIMHAPHBIMU OTHOIICHUSMH, 3aKITIOYAIONIUICS B TMPU3HAHUU
3acayr pabOTHHKA Mepes KOIEKTUBOM IYTEM MPEIOCTAaBICHUS €My JIbIOT, IPEeUMYIIECTB, MyOINYHOrO
OKa3aHUsl TI0YeTa, HA3bIBACTCS

1) moompeHue

2) yoexnenue

3) MoTHBaIUs

18. CoxpaHeHHe OMAaCHBIX YCIOBUHN TPpy/Aa U HU3KUK YPOBEHb OpPTraHU3alUU TPYAA SIBISIOTCS TPHU-
3HaKaMH

1) arpeccuBHOCTH paboToAaTens

2) aMOpabHOCTH paboToAaTENS

3) oTKa3a OT ympaBleHUS TUCIUTUTMHAPHBIMUA OTHOIICHUSMU

19. Kakoii cocTaB Majoro KOJuieKTuBa (TPyIIIbl) CYUTAETCS ONTUMATBHBIM?

1) 3-4 yenoseka

2) 5-9 yenoBex

3) 10-15 yenoBek

20. JlosmbHOCTB MEepcoHalla 03Ha4YaeT
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1) riry0oKyI0 IICHHOCTHYIO BOBJICYEHHOCTh Pa0OTHHUKA, €r0 NMPEIaHHOCTh OpraHU3aluu
2) TO3UTUBHO-HEUTPATLHOE OTHOIIICHHE PA0OOTHUKOB K OpTraHH3aIud
3) conumapHoe U OECKOPHICTHOE TTOBEICHUE TTePCOHANA

14.1.2. Tembl 0IPOCOB HA 3aHATHAX

IIpeamer Hayku yrpaBieHus nepcoHanoM. [Ipunnumnel ynpasienus nepconanom B XXI Beke. Me-
CTO CTpaTeTruy YIPaBJICHUS MEPCOHAIIOM B OOIIEH CTpaTeruy OpraHu3aluy. 3aKOHbI yIIPaBJICHUs MEPCo-
HaJIOM.

[TonsiTHE M CTPYKTYpa KaJpoBBIX pecypcoB. CTpyKTypa U 3aJ1aul KajapoBoil ciyxObl. CocTaB Kaj-
POBOM TOKYMEHTALUU.

TpynoBbie kou1eKTUBBL. OCOOEHHOCTH MalON IPYIIIBL.

Opranusanus Habopa nepcoHana. XapakTepuCTUKU UCTOYHUKOB Habopa nepcoHana. MexaHu3Mbl
orbopa nepconana. Ilpouenypst codecenoBanuii u TectupoBanuii. I[lpouenypa opopmiaeHus HOBBIX CO-
TPYIHHUKOB.

Llenu, BUABI U METOABI aJlaTallud HOBBIX pabOTHUKOB. OCOOEHHOCTH aJanTalMd B MajoOM KOJ-
JICKTHUBE.

Buasl 1 nokasarenu IBUKEHUs IIEpCOHAA.

[TonsiTve u 1enu oLEHKH nepcoHana. Meronabl oneHKU nepcoHana. CTUMYIMPOBAaHUE KaK yIpaB-
neHdeckuil MexaHusM. lloHatne motuBa M MotuBanuu Tpyaa. OCHOBHBIE TEOPUM MOTHBALIMU TPYZA.
Ormutara Tpyza B cucTeMe MOTHUBaLMU NepcoHana. CHUcTeMbl MaTepUalbHOM U HeMaTepualbHOM MOTHBA-
LI1Y.

IlonsiTe M BUIBI BIacTH B opranu3anu. [IoHATHE W BUABI JUCIUIUIMHBI B OpraHu3annu. MeToasl
yIpaBiIeHUs AUCUUILTMHAPHBIMU OTHOLIECHUAMU. OCOOCHHOCTH YNPABIECHUS JUCUUIUIMHONW B MaJIOM KOJ-
nextuBe. Bunpl Hapymenuid TpyaoBoi quctuiuiniel. [IpaBuna agpdextuBHOCTH YOSKIECHUS, MTOOLIPEHUS
Y HaKa3aHUs.

[{enu pasBuTus nepconana. [lonstue u BuabI Kapbepsbl nepconana. OcoOEHHOCTH Kaphephl B Ma-
J0M KoyiekTuBe. OCHOBHBIE MEPONPUATHUS 1O IUIAHUPOBAHUIO Kapbephl. [lenernpoBanne MoJIHOMOYMN U
poTanus nepcoHana. 3azadu (popMupoBaHUs KaJpoBOro pesepsBa. Mertoabl pa3Butus nepconana. [lnanu-
poBaHue 00y4yeHus: nepconana. Opranusanus ciyxe0Ho-nIpodecCHOHATBFHOTO MPOABMKEHHS IEPCOHATIA.

Crunu ynpaBieHHs] U PYKOBOJICTBA B OpraHM3allld. DTHYECKHE MPUHIMIIBI OTHOUIEHUH MEXay
pabotonaresneM u paboTHUKOM. Bussl kopriopatuBHOi Mopanu. CTpyKTypa 3TUYECKUX MTPaBUII OpraHu3a-
17078

KoH(pnuKThl B MaNbIX KOJIEKTUBAX. YCIOBUsS (OPMUPOBAHUS YIOBIETBOPEHHOCTH TpyaoM. MoTu-
BBI JIOSUIBHOCTH ITepcoHazna. GopMupoBaHue BOBJICYCHHOCTH IIEPCOHANIA.

14.1.3. Bonipocbl Ha cAaMONOATOTOBKY
. HopMmbl «Xaptuun ocHoBHbIX ConnanbHbIx 1paB Tpypstmuxcs» (CounanbHas xaptusa EC)
. [IpoeccuonanbHoe M KBaTUPUKAIIMOHHOE pa3/ielieHue Tpyaa
. KauecTBeHHbIE XapaKTEPUCTUKHU TPYJIOBBIX PECYPCOB
. CocTaB KaJIpoBOH JOKYMEHTAIMU
. MecTto kaapoBo# CITyKObI B CTPYKTYpE OpTraHU3aIIH
. [IpyHIMIIBI 1eATEeIBHOCTH COBPEMEHHBIX KaJPOBBIX CIIYKO
. OcnoBuble 3a1aun HR-menemxepa
. Onucanue paboyero Mecrta
. Hoctounctea u Hegocratku headhunting
10. CtpeccoBoe cobecenoBanue
11. Ipu3Haku MOIETIOK B IOKYMEHTAaX MPHU preMe Ha padoTy
12. HacTaBHM4ECTBO KaKk METOJ] aJialTalliy MepCcoHaIa
13. IlpuHIMnBl yBOJIBHEHUS IIEPCOHANIA
14. IIpouenypa OLICHKH JI€JIOBBIX KAYECTB, HABBIKOB M 3HAHUW ACCECCMEHT-LEHTP
15. Mognens IToprepa-Jloynepa
16. OcobeHHOCTH MOTHBAITUN TPYIIIIBI
17. Tunu4Hble XapaKTEPUCTUKU XapU3MaTUYHBIX PyKOBOJIUTENIEH
18. ConepxaHue TUIIOBBIX MTPaBUJI BHYTPEHHETO TPYAOBOIO paciopsiiKa
19. IlpuunHbl HapyLLIEHUH TPYJOBOM TUCIUIUINHBI
20. JIocTOMHCTBA U HEJOCTATKU JEJIETUPOBAHMS IOJTHOMOYMM U POTALIMM KaJpPOB

O 00 1IN DN K W —
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21. Ctunn pykoBoactsa 1o Pencucy Jlaiikepty

22. OnHOMEpHbIE U MHOTOMEPHBIE CTHJIM YIIPABJICHUS

23. DTUKa TPYJOBbIX OTHOLIEHUI U TPYJOBOE 3aKOHO/IATEIBCTBO
24. ColOmroieHre MOPATbHBIX HOPM B POCCHICKUX OpraHU3aIHsIX

14.1.4. Bonipocs! 115 3a4éTa ¢ OLEHKOM
. [Ipusnaku ynpasienus nepconanoM B XXI Beke
. MecTo cTpareruu ynpaJieHHs IEPCOHATIOM B OOLIEH cTpaTeruu OpraHu3aiun
. 3aKOHBI yNIPaBJICHMSI IEPCOHATIOM
. [lonsiTvie u CTpyKTypa KaJipoBbIX PECYpPCOB
. CTpyKTypa U 3a/1a4u KaJipoBOil CI1yKObI
. CocTaB KaJpoBOii TOKYMEHTAIIUN
. OcHOBHBIE TPeOOBaHMS K MEHEKEPY IO MEPCOHALY
. KauecTBeHHbIE XapaKTEpUCTUKU TPYJIOBBIX PECYPCOB
. OYHKIUY KaJI]pOBOH CITYKObI
. [IpyHIMIIBI 1€ATEIBPHOCTH COBPEMEHHBIX KaJPOBBIX CIIYKO
. OcnoBuble 3a1aun HR-Menemkepa
. Onucanue paboyero Mecra Kak JOKyMEHT
. Hoctounctsa u Hegoctatku headhunting
. Opranuszanus Habopa rnepcoHam€a
. XapakTepuCTUKN UCTOYHUKOB Habopa mepcoHana
. Mexaau3Mbl 0TOOpa mepcoHasnia
. Bugpl cobecenoBanmii
. [Iponiemypsi cobeceoBaHmi U TECTUPOBAHUN
. IIponienypa opopmieHHs HOBBIX COTPYIHUKOB
. [lpu3naku noaenok B JOKyMEHTax Mpu IpueMe Ha paboTy
. Llenn 1 BUIBI alanTalliyd HOBBIX pAaOOTHHUKOB
. MeTozp! afanTaiii HOBbIX paOOTHUKOB
. HacTaBHMYeCTBO Kak METOJ ajaniTalluy epcoHasa
. Bunpl 1 nmoka3zaTenu ABMKEHUS IepcoHalIa
. IIpyHUIMIIBI YBOJIBHEHUS NIEpCOHAIIA
. IloHsiTHE ¥ LIETTM OLIEHKHU MEPCOHAJIA
. Opranuzanus aTTecTalliy NepcoHaia
. AccecCMEeHT-LIEHTp
. Meton 360 rpanycos.
. CTuMynupoBaHUe KaK yIpaBIeHYECKUH MEXaHU3M
. IlonsiTe MOTHBA 1 MOTHBALUU TPyJa
. OCcHOBHBIE TEOPUH MOTHBALIMU TPYZa
. OcOOEHHOCTH MOTHBALIUYU TPYIIIIBI
. Omnara Tpyaa B cucteMe MOTUBAIlUU IEpCOHala
. CucreMa mareprallbHOM MOTHBALMH
. Cucrema HemMaTepuaaIbHON MOTHBALIUU
. IlonsiTvie 1 BUBI BIACTU B OpraHU3aluu
. [loHsiTvie ¥ BUBI JUCUMILIMHBI B OpraHU3aluu
. MeTozp! ynpaBiieHus: AMCLUIIIIMHAPHBIMYA OTHOLIEHUSMHU
. ComeprkaHue TUIIOBBIX MPABUJI BHYTPEHHETO TPYIOBOIO paclopsika
. [IpnynHel HapylIEHUH TPYAOBOU JUCLHUILUIMHBI
. @YHKIIMH KOHTPOJISL B IPOLIECCE YIPABICHUS TUCIIUIUINHOM
. Buzasl HapymieHu TpyA0BOM NUCLIUILIAHBI
. [IpaBuna r3¢HexTHBHOCTH yOCKACHUS, TIOOIIPECHHS M HAKA3aHHS
. llenu pa3Butus nepcoHana
. IloHsiTue ¥ BUABI KapbePhI MIEPCOHAIA
. OCHOBHBIE MEPONIPUATHS 110 INITAHUPOBAHUIO KapbEPhI
. 3anaun (OpMUPOBAHUS KaJJpOBOTO pe3epBa
. MeToap! pa3BUTHs IIepcOHaNa

O 01N DN B W~
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50. JIocTonHCTBa M HEAOCTATKU ACIErMPOBAHMSI IOJITHOMOYMH
51. locToMHCTBAa U HEAOCTATKHA POTALUH KAJPOB

52.
53.
54.
55.
56.
57.
58.
59.
60.
61.

TuUnu4HbIe XapaKTEPUCTUKU XapU3MATUYHBIX PYKOBOIUTEICH
Crtunu ynpapieHUsl 1 pyKOBOJCTBA B OpraHU3alluu
OpnHOMEpPHBIE U MHOTOMEPHBIE CTHJIN YIIPABJICHUS
OTHKa TPYIOBBIX OTHOUICHUH U TPYIOBOE 3aKOHOJATEIHCTBO

OTUYecKHe MPUHIMITBI OTHOILIEHUH MeX Ty padoToaaresieM u pabOTHUKOM
Buasl kopriopaTuBHON MOpaiu

CrpyKTypa 3THUECKHMX IIPaBUJI OpraHU3alUH
[TonsiTue n BuAbl KOH(IUKTOB B OpraHU3auU
Crioco0OsbI paspernieHus KoHQIUKTa

VYenoBust hopMupoBaHus yAOBIETBOPEHHOCTH TPYIOM U JIOSIILHOCTH MIEpCcOHaa

14.2. TpeOoBaHuS K OLIEHOYHBIM MaTePHAJIAM VISl JIUI] ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMMU

3A0POBbH U HHBAJIHUI0B

st i ¢ orpaHUYEHHBIME BO3MOXKHOCTSIMU 3JI0POBbSI M HHBAJIHMJIOB MPEAYCMOTPEHBI JOTIOTHU -
TEJIbHBIC OLIEHOYHbIE MaTepUalIbl, IEPEYCHb KOTOPBIX yKa3aH B Tabmuie 14.
Tabmuna 14 — JlonosHUTEIbHBIE MaTepUaIbl OLICHUBAHUS JIJIS JIUI] C OTPaHUYEHHBIMU BO3MOXHOCTSIMHU

310POBbsI U UHBAJIUJIOB

Kareropun
00yJaronmxcs

BI/II[I)I JOIIOJTHUTCIBHBIX OLICHOYHBIX
MaTepualioB

@DopMBbI KOHTPOJISI U OLIEHKU
pe3ynbTaToB 00y4eHUs

C napyueHusMu
ciyxa

TecTbl, MUCEMEHHBIE CAMOCTOSITEIIEHBIC
paboThI, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE pabOTHI

[IpenMy11ieCTBEHHO MMCHMEHHAs
IIPOBEPKa

C napymeHusMu
3peHHUs

CobecenoBanue 10 BOIIPOCaM K 3a4eTy,
OIIpOC MO TEPMUHAM

[TpenMyIIeCTBEHHO yCTHAsI IPOBEPKA
(MHIMBUAYATIBHO)

C napyueHusMu
OIIOPHO-
JIBUTATEIILHOTO
armapara

Perienue qucTaHIIMOHHBIX TECTOB,
KOHTPOJIbHBIE Pa0OTHI, MUCbMEHHbIE
CaMOCTOSITENIbHBIE PabOTHI, BOIIPOCHI K
3a4eTy

HpeI/IMyIJ_[eCTBCHHO JAUCTaHIIMOHHBIMHA
METOAAMU

C orpaHUyYEHUSIMH 11O
OO0IIEeMeTUITTHCKIM
MOKa3aHUSIM

TecThl, MICEMEHHBIE CAMOCTOSTEIIbHbIE
paloThl, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE PA0OTHI, YCTHBIE OTBETHI

[IpenMy1iecTBEHHO IPOBEPKA
METOJJAMHU HCXOAS U3 COCTOSIHUS
00ydJaronierocst Ha MOMEHT TPOBEPKHU

14.3. MeTroauyeckue peKOMEHIAUMH 110 OLEHOYHBIM MATEPHAIaM JIsl JIUL C OTPAHUYEHHBIMH
BO3MOKHOCTSIMU 3/10POBbSI 1 HHBAJIN/I0B

Jnis nui ¢ orpaHUYEeHHBIMH BO3MOXKHOCTSIMHU 37I0POBBSI M MHBAIUIOB TPEAYCMAaTPHUBACTCS JI0-
cTynHas (hopMma MpeoCTaBICHUS 3aJaHUI OLIEHOUHBIX CPEJICTB, @ UMEHHO:

- B reyaTHou (opme;

- B IeYaTHOU (popMe C YBETUUEHHBIM MPUDTOM;

- B (hopMe INIEKTPOHHOTO TIOKYMEHTA;

- METO/IOM YTEHUS ACCUCTEHTOM 33/1aHUS BCIYX;

- IIPEJOCTABIICHUE 3a/laHUs C UCTIOJIb30BAaHUEM CYPJIOTIEPEBO/IA.

Jluam ¢ OrpaHMYEeHHBIMH BO3MOXHOCTSIMU 3/I0pOBbsI M MHBAJIMJAM YBEIMUYUBAETCS BpeMs Ha
MOJI'OTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. i1 TakKuxX 00y4aromuXxcs MpeIycMaTpruBaeTCsl TOCTYII -
Hast (popMa MpeoCTaBICHHs OTBETOB Ha 3a/1aHUs, @ UMEHHO:

- MMCbMEHHO Ha OyMmare;

- Ha0Op OTBETOB Ha KOMITBIOTEPE;

- Ha0Op OTBETOB C MCIIOJIb30BAHUEM YCIIYT ACCUCTEHTA;

- MIPEJICTABICHUE OTBETOB YCTHO.

[Tpouenypa oueHUBaHUS Pe3yJIbTATOB OOYUYEHHUS JIUI] C OIPAHUYEHHBIMU BO3MOXHOCTSIMU 3710PO-
Bbsl M MHBAJIMJOB M0 JUCLUIUIMHE MpelycMaTpUBaeT MpeocTaBieHue nHpopmanuu B popmax, aJanTH-
POBaHHBIX K OTPAHUYCHUSM X 370POBBS H BOCTIPUATHS HHPOPMALINH:
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JI1s1 M1 ¢ HApyIIeHUsIMM 3PeHust:

- B (hopMe ANIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOM (hopMe YBEITMYCHHBIM HIPUPTOM.

JI1s1 JIMI ¢ HApYIIEHUSIMHM CJIyXa:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHou (opme.

JI1s1 1M1 ¢ HApYIIEHUSIMM ONIOPHO-ABUTaTe/ILHOI0 annapara:

- B (hopMe AIIEKTPOHHOTO JIOKYMEHTA;

- B Ie4yaTHoOU opme.

[Tpu HEOOXOAMMOCTH ISt JIUIL C OTPAHIMYEHHBIMH BO3MOXKHOCTSIMH 3/I0POBbsI 1 HHBAIUIOB TIPOIIE -
Jlypa OIICHUBAHUsI PE3yJIbTaTOB 00yUICHHUST MOXKET MPOBOJAUTHCS B HECKOIBKO ATAIOB.
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